Agenda Regular Meeting of the Finance
Committee
June 9, 2025 at 5:00 PM

Council Chambers, City Hall

200 Lincoln Avenue

o »~ b

Procedures for Finance Committee Meeting

Call to Order

Roll Call

Approval of Agenda

Approval of Consent Agenda

Presentations

a.

Finance Department Staff Recognition. (Emily K. Oster, Finance Director;
ekoster@santafenm.gov)

Action Items: Consent Agenda

a.

Request for Approval of the May 27, 2025, Finance Committee Meeting
Minutes. (Emily K. Oster, Finance Director; ekoster@santafenm.gov)

Committee Review:
Finance Committee: 06/09/2025

Request for Approval of a Budget Amendment Resolution to Transfer
$150,000 From Capital Fund Balance into Facilities Division WIP Construction
for Repairs to the City Hall Elevator. (Caryn Grosse, Facilities Division Project
Manager llI; clgrosse@santafenm.gov).

Committee Review:

Public Works and Utilities Committee: 06/02/2025
Finance Committee: 06/09/2025

Governing Body: 06/11/2025

Request for Approval to Purchase Roadway Marking Materials from 3M Library
Transportation Safety Division in the Total Amount of $360,307.40 Excluding
NMGRT. (Jose Lerma, Traffic Operations Manager, jnlerma@santafenm.gov)
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Committee Review:

Public Works and Utilities Committee: 06/02/2025
Finance Committee: 06/09/2025

Governing Body: 06/11/2025

Request for Approval of Memorandum of Agreement with Santa Fe Public
Schools for the Crossing Guard Program in the Total Amount of $900,000 for a
Four Year Term. (Jennifer Morrow, Complete Streets Division Director,
jimorrow@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 06/02/2025
Finance Committee: 06/09/2025

Governing Body: 06/11/2025

Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $400,000 to Carry Forward the Amount Left Over in the Constituent
Services CRM Fund to Remodeling and Replacement to Pay for Council
Chambers Upgrade. (Andréa Salazar, City Clerk/Director of Community
Engagement; asalazar@santafenm.gov and Geralyn Cardenas, Deputy City
Clerk; gfcardenas@santafenm.gov)

Committee Review:

Quality of Life Committee: 06/04/2025
Finance Committee: 06/09/2025
Governing Body: 06/11/2025

Request for Approval of a Memorandum of Agreement (MOA) with New
Mexico Department of Transportation for Federal Transit Administration
Section 5310 Funding for Public Transportation Services in the Total Amount
of $668,072.30 through September 30, 2025. (Gabrielle Chavez, Transit
Director of Administration; gnchavez@santafenm.gov)

1.Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$534,457.84 from the MOA to Transit FY25 Revenue, Vehicles Under 1.5
Tons and Data Processing Equipment.

Committee Review:

Public Works and Utilities Committee: 06/02/2025
Finance Committee: 06/09/2025

Governing Body: 06/11/2025

Request for Approval to Exercise Renewal Option on Item #23-0689 with
Vector Airport Systems LLC, for the Collection of Aircraft Landing and Parking
Fees at the Santa Fe Regional Airport. (Kelly Bynon, Administrative Manager;
kabynon@santafenm.gov and Jimmy Gunn, Interim Airport Director;
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jdgunn@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 06/02/2025
Finance Committee: 06/09/2025

Governing Body: 06/11/2025

Request for Approval of Amendment No. 1 to Agreement #24-0435 with the
Santa Fe Firefighters Association, International Association of Firefighters —
Local 2059 to Extend the Agreement through June 30, 2027. (Scott Ouderkirk,
Assistant Chief of Operations; slouderkirk@santafenm.gov and Charles
Gonzales, IAFF Union President — Local 2059; cmgonzales@santafenm.gov)

Committee Review:
Finance Committee: 06/09/2025
Governing Body: 06/11/2025

Request for Approval of a Professional Services Agreement with Carr, Riggs &
Ingram, LLC for Audit Services in the Total Amount of $349,880through June
30, 2026. (Emily K. Oster, Finance Director; ekoster@santafenm.gov and
Matthew Bonifer, Accounting Officer; mtbonifer@santafenm.gov)

Committee Review:
Finance Committee: 06/09/2025
Governing Body: 06/11/2025

Request for Approval of a Public Fireworks Display Permit Submitted by the
Kiwanis Club of Santa Fe for the Fourth of July Celebration on July 4, 2025, at
the Santa Fe Place Mall. (Geronimo Griego, Fire Marshal;
gggriego@santafenm.gov)

Committee Review:

Quality of Life Committee: 06/04/2025
Finance Committee: 06/09/2025
Governing Body: 06/11/2025

Request for Ratification of Third Amendment to Cooperative Project
Agreement Item #24-0019 with the New Mexico Department of Transportation
to Extend the Term through June 30, 2027, to Complete the Engineering
Design of S100470 St. Michael’s Drive-Rail Trail Underpass Project. (Romella
Glorioso-Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov)

Committee Review:
Governing Body: 06/11/2025
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. CONSIDERATION OF BILL NO. 2025-11. ADOPTION OF ORDINANCE NO.
2025 . (Councilor Carol Romero-Wirth and Mayor Alan Webber)
A Bill Updating the Rates and Fees for Wastewater Utility Services. (Jesse
Roach, Interim Public Utilities Director; jdroach@santafenm.gov)

Committee Review:

Governing Body (Introduced): 04/30/2025

Governing Body (Public Comment): 05/14/2025
Public Works and Utilities Committee: 05/19/2025
Finance Committee: 06/09/2025

Governing Body (Public Hearing): 06/11/2025

m. CONSIDERATION OF BILL NO. 2025-12. ADOPTION OF ORDINANCE NO.
2025___ . (Mayor Alan Webber)
Be it Ordained by the Governing Body of the City of Santa Fe: Authorizing the
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and
Between the New Mexico Finance Authority (“NMFA”) and the City of Santa Fe, New
Mexico (the “Borrower/Grantee”), in the Total Amount of $5,500,000, Including a Loan
in the Amount of $2,200,000; Evidencing an Obligation of the Borrower/Grantee to
Utilize the Loan/Grant Amount Solely for the Purpose of Financing the Costs of
Repairs to the Nichols Dam Outlet Conduit, Including Sealing of Conduit Joints,
Conduit Lining, Installation of Filter Diaphragm Around Outlet Conduit, Including
Related Work and Revisions, and Solely in the Manner Described in the Loan/Grant
Agreement; Providing for the Pledge and Payment of the Loan Amount and an
Administrative Fee Solely from the Net Revenues of the Water Utility System of the
Borrower/Grantee; Certifying that the Loan/Grant Amount, Together with Other Funds
Available to the Borrower/Grantee, is Sufficient to Complete the Project; Approving
the Form of and Other Details Concerning the Loan/Grant Agreement; Ratifying
Actions Heretofore Taken; Repealing all Action Inconsistent with this Ordinance; and
Authorizing the Taking of other Action in Connection with the Execution and Delivery
of the Loan/Grant Agreement. (Alan Hook, Water Resources Coordinator Assistant;
aghook@santafenm.gov)

Committee Review:

Governing Body (Introduced): 05/14/2025
Governing Body (Public Comment): 05/28/2025
Public Works and Utilities Committee: 06/02/2025
Finance Committee: 06/09/2025

Governing Body (Public Hearing): 06/25/2025

Action Items: Discussion Agenda
Matters from Staff
Matters from the Committee

. Matters from the Chair
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11. Next Meeting: Monday, June 23, 2025

12. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.
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Regular Meeting of the Finance Committee
May 27, 2025 at 5:00 PM
Council Chambers, City Hall
200 Lincoln Avenue
MINUTES

1. Call to Order

The Regular Meeting of the Finance Committee was called to order by Councilor
Romero-Wirth at 5:12 PM, on Tuesday, May 27, 2025, in the Council Chambers, Clty
Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

2. Roll Call

MEMBERS PRESENT
Councilor Carol Romero-Wirth
Councilor Signe Lindell
Councilor Jamie Cassutt
Councilor Lee Garcia

MEMBERS EXCUSED
Councilor Pilar Faulkner

OTHER PARTICIPANTS ATTENDING
Emily Oster, Director, Finance Department

3. Approval of Agenda

MOTION A motion was made by Councilor Lindell, seconded by Councilor Garcia, to
Approve.

VOTE The motion Passed on a voice vote.
4. Approval of Consent Agenda

MOTION A motion was made by Councilor Lindell, seconded by Councilor Garcia, to
Amend.

VOTE The motion Passed on a voice vote.
5. Presentations

a. Finance Department Staff Recognition. (Emily K. Oster, Finance Director;
ekoster@santafenm.gov)

6. Action Iltems: Consent Agenda

a. Request for Approval of the May 12, 2025 Finance Committee Meeting
Minutes. (Emily K. Oster, Finance Director; ekoster@santafenm.gov)
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Committee Review:
Finance Committee: 05/27/2025

Approved on Consent.

b. Request for Approval of a Construction Contract with Great Western Electrical, Inc. in the
Total Amount of $5,409,375 Including NMGRT for On-Call Electrical Services through
June 30, 2029. (Joshua Bohlman, Public Works Project Manager,
jbohiman@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 05/19/2025
Finance Committee: 05/27/2025

Governing Body: 05/28/2025

Approved on Consent.

c. Request for Approval of Amendment No. 3 to Construction Contract Item #23-
0565 with CF Padilla to Increase the Compensation by $606,315.66 for a New
Total Amount Not to Exceed $19,839,842.92, Including NMGRT for
Construction of the Nichols Dam Rehibilitation Project. (Taylor Jurgens,
Engineer; trjurgens@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) in the
Amount of $606,316 from the Water Enterprise Fund Balance to Water WIP
Construction for the Nichols Dam Outlet Works Rehabilitation Project.

Committee Review:

Public Works and Utilities Committee: 05/19/2025
Finance Committee: 05/27/2025

Governing Body: 05/28/2025

Approved on Consent.

d. Request for Approval of Amendment No. 1 to Construction Contract ltem #23-
0224 with GME General Building LLC to Extend the Term through May 30,
2026, Update the Price List and Allow Contract Extensions for Up to Ten
Years. (Romella Gloriosos-Moss, Capital Projects Manager, rsglorioso-
moss@santafenm.gov)

Committee Review:

Public Works and Utilities: 05/19/2025
Finance Committee: 05/27/2025
Governing Body: 05/28/2025

Approved on Consent.

e. Request for Approval of Amendment No. 2 to Item # 23-0157 with Thatcher
Company of Arizona, Inc. to Increase the Compensation by $62.890.08 for a
New Total Contract Amount of $4,641,890.08 to Provide Chemicals for the
Treatment of Drinking Water at the Canyon Road Water Treatment Plant.
(Michael Dozier, Wastewater Division Director, mldozier@santafenm.gov and
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Leroy Alvarado, Wastewater Management Division Operations Supervisor,
Imalvarado@santafenm.gov)

Committee Review:

Public Works and Ultility Committee: 05/19/2025
Fiannce Committee: 05/27/2025

Governing Body: 05/28/2025

Approved on Consent.

f.  Request for Approval of a Professional Services Contract with Government
Portfolio Advisors (GPA) for Investment Advisory Services in the Total Amount
of $389,475 for a Four-Year Term. (Emily K. Oster, Finance Director;
ekoster@santafenm.gov : Alexis Lotero, Assistant Finance Director;
aclotero@santafenm.gov)

Committee Review:
Finance Committee: 05/27/2025
Governing Body: 05/28/2025

Approved on Consent.

g. Request for Approval of Amendment No.1 to ltem #25-0012 Construction
Contract with Vital Consulting Group, LLC. to Increase Compensation by
$322,018.62, for a New Total Amount of $7,504,116.67 Including NMGRT, to
Change the Scope of Work and to Complete Demolition and Reconstruction of
the Terminal Ramp at the Santa Fe Regional Airport. (Sebastian Gallegos,
Project Administrator; sfgallegos@santafenm.gov)

Committee Review:
Finance Committee: 05/27/2025
Governing Body: 05/28/2025

Approved on Consent.

h. Request for Approval to Enter a Memorandum of Agreement with the New
Mexico Health Care Authority (NMHCA) for the Purpose of Participation in the
New Mexico Ambulance Supplemental Payment Program to Facilitate an Inter-
Governmental Transfer of Funds Paid by the City to NMHCA in the Amount of
$871,970.20 with a Return Revenue of $3,181,211.95 to the City from the
Federal Medicaid Program. (Sten Johnson, Assistant Fire Chief;
sajohnson@santafenm.gov)

Committee Review:
Finance Committee: 05/27/2025
Governing Body: 05/28/2025
Approved on Consent.
i.  Request for Approval of a Service Contract in the Amount of $7,948,133.59
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with Urban Alchemy for Street Outreach and Community-Based Public Safety
Services for a Term of Four Years. (Henri M. Hammond-Paul, Director,
Community Health and Safety Department;
hmhammondpaul@santafenm.gov)

Committee Review:
Flnance Committee: 05/27/2025
Special Governing Body: 06/03/2025

Approved on Consent.

j-  Request for Approval of Amendment No. 3 to Solutions Agreement ltem #22-
0176 with Mainline Information Systems to Increase the Compensation by
$323,605 for a New Total Amount of $1,038,873.48, Extend the Term to May

315t 2026, and Add Additional Products. (Eric Candeleria, ITT Department
Director; edcandelaria@santafenm.gov; Larry Worstell, ISD
Manager; I[fworstell@santafenm.gov)

Committee Review:
Finance Committee: 05/27/2025
Governing Body: 05/28/2025

Approved on Consent.

k. Request for Approval of Amendment No. 3 to Legal Services Agreement Item
#23-0635 with Brownstein Hyatt Farber Schreck, LLP to Increase the Not-to-
Exceed Amount by $120,000 for a New Total Amount of $412,160.25 Including
NMGRT for Legal Services Related to the Development of the Midtown
Property (Erin McSherry, City Attorney: ekmcsherry@santafenm.gov)

Committee Review:
Finance Committee: 05/27/2025
Governing Body: 05/28/2025

MOTION A motion was made by Councilor Lindell, seconded by Councilor Garcia, to
Approve.

VOTE The motion unanimously Passed on a roll call vote.
7. Action Items: Discussion Agenda

8. Introduction of Legislation

a. CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Carol
Romero-Wirth)
A Resolution Restricting the Weight Limit on the Cerro Gordo Bridge No. 8838
Not to Exceed a Gross Weight Limit of Fifteen (15) Tons Until Repairs are
Made; Directing Installation of Weight Limitation Signs in Advance of the
Bridge and Notice of this Resolution Sent to the New Mexico Motor
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Transportation Department, as Required by State Law; Specifying that
Violation of the Weight Limit is a Misdemeanor, Punishable by the Penalties in
NMSA 1978, Section 66-8-7; and Directing Notice to the New Mexico
Department of Transportation when Repair Completion and Full Access to the
Bridge is Restored. (Jennifer Morrow, Complete Streets Division Director;
jimorrow@santafenm.gov)

Committee Review:
Finance Committee(Introduced): 05/27/2025
Governing Body: 05/28/2025

9. Matters from Staff

10. Matters from the Committee

11. Matters from the Chair

12. Next Meeting: Monday, June 09, 2025

13. Adjourn
Meeting Adjourned at 5:35 P.M.

ERMINIATAZIA

Liaison Chair
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ity | CITY OF SANTA FE

Date: May 16, 2025

To: Governing Body

From: Caryn Grosse, Facilities Division Project Manager Il W
Via: Regina Wheeler, Public Works Department Directnr?aﬂ /h&l Wh@@l@k

. Reginafheeler (May 16,2025 12:17 MDT
Sam Burnett, Facilities Division Director gginatiheeler (May 16, 2025 12:17 MDT)

JOHN BURNETT (May 16, 2025 12:14 MDT)

Subject: Budget Amendment Resolution for City Hall Elevator Project
Vendor Name: TK Elevator Corporation

Vendor Number: 8472

ACTION:

Request for Approval of a Budget Amendment Resolution to Transfer $150,000 From Capital Fund
Balance into Facilities Division WIP Construction for Repairs to the City Hall Elevator. (Caryn Grosse,
Facilities Division Project Manager lll, clgrosse@santafenm.gov).

CONTRACT NUMBER:
The FY25 Munis Contract Number is 3203873.

BACKGROUND AND SUMMARY:

The elevator at City Hall has experienced increasing periods of downtime, driven by both age and
consistent heavy use. While the Facilities Management Division (FMD) maintains a Gold-Level
Service Agreement with TK Elevator Corporation (TKE), ensuring regular inspection and
preventative maintenance, the system’s overall reliability continues to decline.

To address this, FMD recommends full elevator modernization. This effort will upgrade core
mechanical and control components, resulting in improved reliability, reduced maintenance needs,
and greater ease of service over time. Similar modernizations completed at the Main Library and
Sandoval Parking Garage within the past two years have yielded excellent performance and
operational improvements.

To move this work forward, FMD is requesting approval of a Budget Amendment Request (BAR) to
transfer funds from the Capital Fund Balance into the FMD Work-in-Progress (WIP) Construction
account. This will allow the project to proceed without delay and ensure continued accessibility and
safety for City Hall visitors and staff.

ATTACHMENTS:
Budget Amendment Resolution (BAR)

CoSF Version 6 02.18.2025
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PRIOR APPROVALS AND SUPPORTING INFORMATION:

FUNDING SOURCE:

Fund Name/Number: Capital Fund Balance / 320

Munis Org Name/Number: Facilities Division / 3209980

Munis Object Name/Number: WIP Construction / 572970

Munis Expenditure Object Name/Number: WIP Construction / 572970

Budget Officer/Designee: A’( a;éﬁ //eﬂg//( (4 Date:

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method is an existing on-call contract with TKE ltem #23-0434 which expires on

May 31, 2027.

Chief Procurement Officer (CPO)/Designee: Date:

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:
IT Components included? O Yes | K No
Approval: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [] Yes | X No
Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [ Yes | K No
Approval: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures, included? X Yes | 0 No

Approval: <Sopa> Date:
Comment/Exceptions: JOHN BURNETT (May 16,2025 12:14 MDT)

Capital Asset or Project? X Yes | 0 No
Project Ledger Number FMD2532009

Approval: Date:
Comment/Exceptions: 9«9@ Bolon

Is this a Grant Funded Purchase? [] Yes | X No

Approval: Title: Date:
Comment/Exceptions:
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Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico

BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Public Works / Facilities 5/16/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #
WIP Construction 3209980 572970 FMD2532009 150,000
112% Capital GRT Fund/Capital Transfer to Facilities CIP
Fund 3650433 760320 150,000
REVENUES {enter as negative #} | {enter as positive #}
Facilities CIP Fund/Capital Transfer from 1/2% Capital GRT
Fund 3209980 660365 (150,000)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ 150,000 | $ -
{Complete section below if BAR results
in a net change to ANY Fund}
FY25 to fund City Hall Elevator renovations Fund Balance
Fund(s) Affected Increase/(Decrease)
TOTAL: 0
{Use this form for Finance Committee/
De Alva Calabaza 5/16/2025 City Council agenda items ONLY} E
P d By fprint Dat d [\) Dat:
ropared By fprint ramef - CITY COUNCL APPROVAL B ae
m City Council
U B AR E Wiarag o Sigratdrs bptional} Date| Aparoval Date Finance Director {< $5,000} Date
_Regina Waeeler
_Regina Wheeler (May 16 2025 12:37 MDT) Agenda ltem #:
Department Director Signature Date City Manager {< $60,000} Date
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CITY OF SANTA FE

Date: April 1, 2025

To: Governing Body

: . : . Regina Wheeler
Via: Regina Wheeler, Public Works Director Reginatheeler (4pr2, 2025 12:45 voT)

Jennifer Morrow, Complete Streets Director G-~

Jennifer MBrrow (Apr2,2025 12:03 MDT)

From: José Lerma, Traffic Operations Manager %

Subject: Roadway Marking Materials
Vendor Name: 3M Library Transportation Safety Division

Munis Vendor Number: 2924

ITEM AND ISSUE:

Request for Approval to Purchase Roadway Marking Materials from 3M Library Transportation Safety Division in the
Total Amount of $360,307.40 Excluding NMGRT. (Jose Lerma, Traffic Operations Manager, jnlerma@santafenm.gov)

BACKGROUND AND SUMMARY:

The Public Works Traffic Operations Section needs roadway marking materials to replace old faded, worn out and damaged
roadway markings city wide. City staff will install the new marking material this summer into the fall on crosswalks,
vehicle lane lines, stop bars, lane arrow symbols, median gores and speed hump markings. One time funding
appropriated in FY25 will be used for this purchase.

FUNDING SOURCE:
Fund Name/Number: General Fund/Fund 100
Munis Org Name/Number: Paint & Sign Operations/Maint/1000412
Munis Object Name/Number: Operating Supplies/530200
Budget Officer / Designee: #/(a{y //0/6}(@

Budget Officer Comment / Exceptions: _

ATTACHMENTS:
Vendor’s Quote

Statewide Price Agreement
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CITY OF SANTA FE

PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-129, Statewide Price Agreement Sign and

Pavement Marking Material, Reflective, Price Agreement Number: 40-80500-23-17073

Chief Procurement Officer (CPO) / Designee: % Date: 05/1 6/2025

Ensure the PO adequately identifies the price agreement relied upon.

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:
IT Components included? O Yes | K No
Approval: Title: Date:
Comment/Exceptions: Vehicles included?
O Yes | X1 No
Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? Oves | X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? O Yes | X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? Oves | XINo

Project Ledger Number: ST2510000

Approval: Title: Date:

Comment/Exceptions:
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3M Transportation Safety Division
3M Center, Building 225-04-N-14

St. Paul,

MN 55144-1000

FAX: 1-800-591-9293
Toll Free 1-800-553-1380

Sold-to: City of Santa Fe (16134707) Quotation CITYOFSANTAFENMO04152025(1)

200 Lincoln Ave Number:

SANTA FE, New Mexico 87501-1904 Quotation 04/15/2025
Ship-to: City of Santa Fe (16134707) Date:

200 Lincoln Ave Exp1f£t1on 06/15/2025

SANTA FE, New Mexico 87501-1904 Date™
Attn:  Jose Lerma
From: Tara Nachtigal izzrrl?:,nt Net 30 Days
Phone: 800-553-1380 Contract:  D005939504
Email: 3msupport.twestcoast.us@mmm.com Delive ' Contact vour CSR
bCom: Contact us for a reg code for online ordering Time: Yy Y

F.O.B.: See Below
‘ Material | ‘ QTY | | UoM ‘ ‘ Description | ‘ Unit Price ‘ ‘ Ext. Price ‘
‘ 7000055490 | ‘ 3 | | DR ‘ ‘ 1172C RED EC FILM NP 36" X 50 YD | ‘ $360.0000 ‘ ‘ $1,080.00 ‘
‘ 7000055547 | ‘ 2 | | DR ‘ ‘ 1175C BLUE EC FILM NP 36INX50YD | ‘ $360.0000 ‘ ‘ $720.00 ‘
‘ 7000055485 | ‘ 5 | | ROL ‘ ‘ 1177C GRN EC FILM NP 36" X 50YD | ‘ $360.0000 ‘ ‘ $1,800.00 ‘
‘ 7000004882 | ‘ 3 | | ROL ‘ ‘ 3931 YELLOW HI PRISMATIC 36"x50YD | ‘ $450.0000 ‘ ‘ $1,350.00 ‘
‘ 7000148635 | ‘ 40 | | Rol ‘ ‘ A380IES 4"x30YD, WHT | ‘ $195.0000 ‘ ‘ $7,800.00 ‘
‘ 7100236035 | ‘ 20 | | Rol ‘ ‘ A381IES(T) 4"x30YDS, YLW | ‘ $195.0000 ‘ ‘ $3,900.00 ‘
‘ 7100035553 | ‘ 30 | | Rol ‘ ‘ A380IES 8"x30YD, WHT | ‘ $390.0000 ‘ ‘ $11,700.00 ‘
‘ 7000129505 | ‘ 384 | | Rol ‘ ‘ A380IES 12"x30YD, WHT | ‘ $585.0000 ‘ ‘ $224,640.00 ‘
‘ 7010302715 | ‘ 50 | | cv ‘ ‘ SMS-L380IES-LA LFT ARROW, 8', WHT, 4/PK | ‘ $1,066.5200 ‘ ‘ $53,326.00 ‘
‘ 7010343798 | ‘ 20 | | cv ‘ ‘ SMS-L380IES-RA RHT ARROW, 8', WHT, 4/PK | ‘ $1,066.5200 ‘ ‘ $21,330.40 ‘
‘ 7100241155 | ‘ 100 | | EA ‘ ‘ SMS-L380IES SPEED HUMP, 6', WHT, 2/PK | ‘ $326.6100 ‘ ‘ $32,661.00 ‘
Total: $360,307.40

F.0.B: Shipping Point. Freight charges via cheapest method prepaid and allowed. **The minimum acceptable order dollar value is $1,000. A small order fee of

$100 will be applied for orders below the minimum dollar value requirement.

To place an order or ask for bCom registration code, please reach out via the email or phone listed above. To be assured of these prices if an order is issued, please
note on the order "These prices in accordance with Quotation Number “CITYOFSANTAFENMO041 52025(1)” (complete with the quotation from
above). * Prices quoted herein are firm for a period of 60 days after quotation date. For quotes beyond 60 days, prices are subject to increase with 30-day
notification. * Some products may have minimum quantity requirements. * Pricing is subject to variation based on sizing and other characteristics. Nonstandard
upcharges may or may not be included in the pricing quoted above. Please contact your customer service representative if you have questions or concerns.

Applicable tax exemption documents should be included with your order.
**Government agencies exempt from minimum order dollar value & small order fee.

1.Delivery of plus 10% or minus 10% of ordered quantity shall constitute fulfillment of the order. We will endeavor to supply the exact number of units
specified. 2. Any claim for loss or damage caused by the transporting carrier(s) must be supported with a delivery receipt, noting such shortage or
damages and signed by the delivering carriers driver, and/or a carrier inspection report. When damage is concealed at time of delivery, an inspection
by the carrier must be requested as soon as possible but not later than fifteen days from delivery. Any defects in material must also be reported within
fifteen days after receipt of goods. 3. We assume no responsibility for any loss or damage incurred due to delay or inability to deliver, caused by fire,
strikes, accident, embargoes, car shortages, delays of carriers, insurrection, riot, acts of civil or military authorities or acts of God. 4. In cases where
special transportation routing is requested, we will charge back the cost of the special routing. 5. This quotation is based on continuous production of
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the quantities specified. 6. Prices quoted are for a single destination with no drop shipping allowed unless other specified above. 7. The above quotation
does not include any Federal, State or Local taxes unless so indicated. 8. Orders are subject to 3M Credit Department approval.
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State of New Mexico
General Services Department
Purchasing Division

Price Agreement Amendment

Awarded Vendor: Number: 40-80500-23-17073
4 Vendors

Amendment No.: One

Term: April 4, 2024 - April 4, 2026

e

Ship To: Procurement Specialist: Patrick Gardner
As Requested on page 11 & 12

Telephone No.: (505) 637-1876

Email: Patrick.Gardner@gsd.nm.gov

Invoice:
As Requested on page 11 & 12

For questions regarding this contract please contact:
India Garcia (505) 690-7383

Title: Sign and Pavement Marking Material, Reflective
This amendment is to be attached to the respective Price Agreement and become a part thereof.

In accordance with Price Agreement provisions, and by mutual agreement of all parties, this Price Agreement is
extended from April 4, 2025 to April 3, 2026 at the same price, terms and conditions. This Agreement was not
extended for vendor (AC) San Bar Construction Corp.

Remove Item #53 for vendor (AD) Perform, LL.C from the Price Agreement:
Heat Gun- For applying pre-formed thermoplastic bid items.
Vendor to furnish a complete price list for replacement parts.

53 6 Each (AD) $900.00

Except as modified by this amendment, the provisions of the Price Agreement shall remain in full force and
effect.

Accepted for the State of New Mexico

Devetliy Mendonsa Date: 4/3/2025

UUI‘UlIly vicnaonca
New Mexico State Purchasing Agent

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472
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State of New Mexico
General Services Department

Price Agreement

Awarded Vendor: Price Agreement Number: 40-80500-23-17073
5 Vendors (See Page 6)

Payment Terms: Net 30

F.O.B.: Destination

Delivery: See Page 6

T

Ship To: Procurement Specialist: Theresa Mendibles
As Requested on page 11

Telephone No.: (505) 795-1894

Email: theresa.mendibles@gsd.nm.gov

Invoice:
As Requested on page 11

For questions regarding this agreement please contact:
India Garcia (505) 690-7383

Title: Sign and Pavement Marking Material, Reflective

Term: April 4,2024 thru April 3, 2025

This Price Agreement is made subject to the “terms and conditions” as indicated on subsequent pages.

This Price Agreement is applicable and available for use by New Mexico Department of Transportation, New Mexico State
Agencies and New Mexico Local Public Bodies. Prior to utilizing this Price Agreement, the New Mexico Department of
Transportation must be notified, and the user must request approval. Vendor/Contractor is to take note that NMDOT has
precedent for the usage of this Price Agreement. If a Statutory limit is set on a Price Agreement and that cumulative limit
has been met, the Price Agreement will be cancelled. When applicable all purchase orders referencing this price agreement
must report their expenditures to the General Services Department/State Purchasing Division..

Accepted for the State of New Mexico

Domqu? Mondsnsa. Date: 4/4/2024

uluuly lvivuuvuva

New Mexico State Purchasing Agent This has been signed on behalf of the State Purchasing Agent.

Purchasing Division: 1100 St. Francis Drive, Santa Fe, NM 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472
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State of New Mexico
General Services Department

Purchasing Division

Price Agreement #: 40-80500-23-17073
Page-2

Terms and Conditions
(Unless otherwise specified)

1. General: When the State Purchasing Agent or his/her designee issues a purchase document in response to the
Vendor's bid, a binding contract is created.

2. Variation in Quantity: No variation in the quantity of any item called for by this order will be accepted unless
such variation has been caused by conditions of loading, shipping, packing or allowances in manufacturing process
and then only to the extent, if any, specified in this order.

3. Assignment:
a. Neither the order, nor any interest therein, nor any claim thereunder, shall be assigned or transferred by
the Vendor, except as set forth in Subparagraph 3b or as expressly authorized in writing by the State
Purchasing Agent or his/her designee. No such assignment or transfer shall relieve the Vendor from the
obligations and liabilities under this order.

b. Vendor agrees that any and all claims for overcharge resulting from antitrust violations which are borne
by the State as to goods, services, and materials purchased in connection with this bid are hereby assigned
to the State.

4. State Furnished Property: State furnished property shall be returned to the State upon request in the same
condition as received except for ordinary wear, tear and modifications ordered hereunder.

5. Discounts: Prompt payment discounts will not be considered in computing the low bid.

6. Inspection: Final inspection and acceptance will be made at the destination. Supplies rejected at the destination
for nonconformance with specifications shall be removed at the Vendor's risk and expense, promptly after notice of
rejection.

7. Inspection of Plant: The State Purchasing Agent or his/her designee may inspect, at any reasonable time, the
part of the Contractor's, or any subcontractor's plant or place of business, which is related to the performance of this
contract.

8. Commercial Warranty: The Vendor agrees that the supplies or services furnished under this order shall be
covered by the most favorable commercial warranties the Vendor gives for such to any customer for such supplies
or services. The rights and remedies provided herein shall extend to the State and are in addition to and do not limit
any rights afforded to the State by any other clause of this order. Vendor agrees not to disclaim warranties of
fitness for a particular purpose of merchantability.

9. Taxes: The unit price shall exclude all state taxes.
10. Packing, Shipping and Invoicing:

a. The State's purchasing document number and the Vendor's name, user's name and location shall be
shown on each packing and delivery ticket, package, bill of lading and other correspondence in connection
with the shipments. The user's count will be accepted by the Vendor as final and conclusive on all
shipments not accompanied by a packing ticket.

b. The Vendor's invoice shall be submitted duly certified and shall contain the following information: order
number, description of supplies or services, quantities, unit price and extended totals. Separate invoices
shall be rendered for each and every complete shipment.

c. Invoices must be submitted to the using agency and NOT the State Purchasing Agent.

11. Default: The State reserves the right to cancel all or any part of this order without cost to the State, if the
Vendor fails to meet the provisions of this order and, except as otherwise provided herein, to hold the Vendor liable
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State of New Mexico
General Services Department
Purchasing Division

Price Agreement #: 40-80500-23-17073
Page-3

for any excess cost occasioned by the State due to the Vendor's default. The Vendor shall not be liable for any
excess costs if failure to perform the order arises out of causes beyond the control and without the fault or

negligence of the Vendor, such causes include but are not restricted to, acts of God or the public enemy, acts of the
State or Federal Government, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, unusually
severe weather and defaults of subcontractors due to any of the above, unless the State shall determine that the
supplies or services to be furnished by the subcontractor were obtainable from other sources in sufficient time to
permit the Vendor to meet the required delivery scheduled. The rights of the State provided in this paragraph shall
not be exclusive and are in addition to any other rights now being provided by law or under this order.

12. Non-Collusion: In signing this bid the Vendor certifies he/she has not, either directly or indirectly, entered into
action in restraint of free competitive bidding in connection with this offer submitted to the State Purchasing Agent
or his/her designee.

13. Nondiscrimination: Vendor doing business with the State of New Mexico must be in compliance with the
Federal Civil Rights Act of 1964 and Title VII of the Act (Rev. 1979) and the Americans with Disabilities Act of
1990 (Public Law 101-336).

14. The Procurement Code: Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and criminal penalties
for its violation. In addition the New Mexico criminal statutes impose felony penalties for bribes, gratuities and
kickbacks.

15. Items: All bid items are to be NEW and of most current production, unless otherwise specified.

16. Payment for Purchases: Except as otherwise agreed to: late payment charges may be assessed against the user
state agency in the amount and under the conditions set forth in Section 13-1-158 NMSA 1978.

17. Workers' Compensation: The Contractor agrees to comply with state laws and rules pertaining to Workers'
Compensation benefits for its employees. If the Contractor fails to comply with Workers' Compensation Act and
applicable rules when required to do so, this Agreement may be terminated by the contracting agency.

18. Submission of Bid: Bids must be submitted in a sealed envelope with the bid number and opening date clearly
indicated on the bottom left hand side of the front of the envelope. Failure to label bid envelope will necessitate the
premature opening of the bid in order to identify the bid number.

19. Contractor Personnel: Personnel proposed in the Contractor’s written bid to the Procuring Agency are
considered material to any work performed under this Price Agreement. Once a Purchase Order or contract has been
executed, no changes of personnel will be made by the Contractor without prior written consent of the Procuring
Agency. Replacement of any Contractor personnel, if approved, shall be with personnel of equal ability, experience,
and qualifications. The Contractor will be responsible for any expenses incurred in familiarizing the replacement
personnel to insure their being productive to the project immediately upon receiving assignments. Approval of
replacement personnel shall not be unreasonably withheld. The Procuring Agency shall retain the right to request the
removal of any of the Contractor’s personnel at any time.

20. Subcontracting: The Contractor shall not subcontract any portion of the Price Agreement without the prior
written approval of the Procuring Agency. No such subcontracting shall relieve the Contractor from its obligations
and liabilities under this Price Agreement, nor shall any subcontracting obligate payment from the Agency.

21. Records and Audit: The Contractor shall maintain detailed time and expenditure records that indicate the date,
time, nature, and cost of services rendered during this Price Agreement’s term and effect, and retain them for a period
of three (3) years from the date of final payment under this Price Agreement. The records shall be subject to
inspection by the Agency, State Purchasing Division, Department of Finance and Administration, and for
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State of New Mexico
General Services Department
Purchasing Division

Price Agreement #: 40-80500-23-17073
Page-4

Information Technology contracts, State Chief Information Officer. The Agency shall have the right to audit billings,
both before and after payment. Payment for services under this Price Agreement shall not foreclose the right of the
Agency to recover excessive or illegal payments.

22. Subcontracts: The foregoing requirements for Contractor Personnel, Subcontracting, and Audit shall be inserted
into all subcontracts from the prime contractor to the subcontractor.

New Mexico Employees Health Coverage

A. If Contractor has, or grows to, six (6) or more employees who work, or who are expected to work, an
average of at least 20 hours per week over a six (6) month period during the term of the contract, Contractor certifies,
by signing this agreement, to have in place, and agrees to maintain for the term of the contract, health insurance for
its New Mexico Employees and offer that health insurance to its New Mexico Employees if the expected annual
value in the aggregate of any and all contracts between Contractor and the State exceeds $250,000 dollars.

B. Contractor agrees to maintain a record of the number of its New Mexico Employees who have (a)
accepted health insurance; (b) declined health insurance due to other health insurance coverage already in place; or
(c) declined health insurance for other reasons. These records are subject to review and audit by a representative of
the state.

C. Contractor agrees to advise all of its New Mexico Employees of the availability of State publicly financed
health care coverage programs by providing each of its New Mexico Employees with, as a minimum, the following
web site link to additional information: https://bewellnm.com.

D. For purposes of this Paragraph, the following terms have the following meanings:

(1) “New Mexico Employee” means any resident of the State of New Mexico employed by Contractor
who performs the majority of the employee’s work for Contractor within the State of New Mexico,
regardless of the location of Contractor’s office or offices; and

(2) “offer” means to make available, without unreasonable restriction, enrollment in one or more health
coverage plans and to actively seek and encourage participation in order to achieve the goals of
Executive Order 2007-049. This could include State publicly financed public health coverage
programs such as /nsure New Mexico!

Department Price Agreement

Article I — Statement of Work
Under the terms and conditions of this Price Agreement, the using agency may issue orders for items and/or
services described herein.

The terms and conditions of this Price Agreement shall form a part of each order issued hereunder.

The items and/or services to be ordered shall be listed under Article IX — Price Schedule. All orders issued
hereunder will bear both an order number and this Price Agreement number. It is understood that no guarantee or
warranty is made or implied by either the New Mexico State Purchasing Agent or the user that any order for any
definite quantity will be issued under this Price Agreement. The Contractor is required to accept the order and
furnish the items and/or services in accordance with the articles contained hereunder for the quantity of each order
issued.

Article II -Term
The term of this Price Agreement for issuance of orders shall be as indicated in specifications.
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State of New Mexico
General Services Department
Purchasing Division
Price Agreement #: 40-80500-23-17073

Page-5
Article ITI —Specifications

Items and/or services furnished hereunder shall conform to the requirements of specifications and/or drawings
applicable to items listed under Article IX - Price Schedule. Orders issued against this schedule will show the
applicable price agreement item(s), number(s), and price(s); however they may not describe the item(s) fully.

Article IV — Shipping and Billing Instructions

Contractor shall ship in accordance with the instructions of this form. Shipment shall be made only against specific
orders which the user may place with the contractor during the term indicated in Article II — Term. The Contractor
shall enclose a packing list with each shipment listing the order number, price agreement number and the
commercial parts number (if any) for each item. Delivery shall be made as indicated on page 1. If vendor is unable
to meet stated delivery the State Purchasing Agent must be notified.

Article V - Termination

The Agency may terminate this Agreement for convenience or cause. The Contractor may only terminate this
Agreement based upon the Agency’s uncured, material breach of this Agreement. Contractor shall give Agency
written notice of termination at least thirty (30) days prior to the intended date of termination, which notice shall
(1) identify all the Agency’s material breaches of this Agreement upon which the termination is based and (ii) state
what the Agency must do to cure such material breaches. Contractor’s notice of termination shall only be effective
(i) if the Agency does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of
material breaches that cannot be cured within thirty (30) days, the Agency does not, within the thirty (30) day
notice period, notify the Contractor of its intent to cure and begin with due diligence to cure the material breach.
Termination of this Contract, however, shall not affect any outstanding orders. This provision is not exclusive and
shall not waive other rights and remedies afforded either party in the event of breach of contract or default. In such
instances the contract may be cancelled effective immediately.

Article VI — Amendment

This Price Agreement may be amended by mutual agreement of the New Mexico State Purchasing Agent or his/her
designee and the Contractor upon written notice by either party to the other. An amendment to this Price Agreement
shall not affect any outstanding orders issued prior to the effective date of the amendment as mutually agreed upon,
and as published by the New Mexico State Purchasing Agent or his/her designee. Amendments affecting price
adjustments and/or the extension of a price agreement expiration date are not allowed unless specifically provided
for in the bid and price agreement specifications.

Article VII — Issuance or Orders
Only written signed orders are valid under this Price Agreement.

Article VIII — Packing (if applicable)
Packing shall be in conformance with standard commercial practices.

Article IX — Price Schedule
Prices as listed in the price schedule hereto attached are firm.
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(AA) 0000014891

3M Company

2807 Paysphere Circle

Chicago, IL 60674

(800) 553-1380
3msupport.tsdesr.us@mmm.com

(AB) 0000055974

Avery Dennison Corporation

P.O. Box 96989

Chicago, IL 60693

(877) 214-0909
reflective.bids@averydennison.com

(AC) 0000113804
Interwest Safety Supply
5821 Coronado Ave, NE
Albuquerque, NM 87109
(505) 850-3646
massaad@iwsafety.com

(AD) 0000179464

Preform, LLC

3845 Deerpark Blvd.

Elkton, FL 32033

(888) 825-5161, (512) 736-5282 (Direct)
bids@preform.us

(AE) 0000049822

San Bar Construction Corp
9101 Broadway Blvd SE
Albuquerque, NM 87105
(505) 452-8000
larry(@sanbarcc.com
alyssa(@sanbarcc.com

State of New Mexico

General Services Department
Purchasing Division

Price Agreement #: 40-80500-23-17073

Payment Term:

FOB:
Delivery:

Payment Term:

FOB:
Delivery:

Payment Term:

FOB:
Delivery:

Payment Term:

FOB:
Delivery:

Payment Term:

FOB:
Delivery:

Page-6

Net 30
Destination
20 - 120 days ARO

Net 30
Destination
30 Days ARO

Net 30
Destination
Destination

Net 30
Destination
14-25 Days ARO

Net 30
Destination
As Requested
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General Services Department
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Specifications:

Establish a price agreement for Sign & Pavement Marking Material, Reflective for the New Mexico Department of
Transportation (NMDOT). This is a materials only price agreement.

All products purchased under this Price Agreement shall meet the specifications as set forth in this price agreement,
and all applicable New Mexico State Department of Transportation Standard Specifications for Highway and
Bridge Construction, special provisions, standard drawings, and supplemental specifications (current edition). They
are available on the NMDOT website, at the following link: http://dot.state.nm.us/content/nmdot/en/Standards.html
and they are available for purchase at the General Office Financial Control Section (505) 469-4983.

This Price Agreement is applicable and available for use by New Mexico Department of Transportation, New
Mexico State Agencies and New Mexico Local Public Bodies. Prior to utilizing this Price Agreement, the New
Mexico Department of Transportation must be notified, and the user must request approval. Vendor/Contractor is
to take note that NMDOT has precedent for the usage of this Price Agreement. If a Statutory limit is set on a Price
Agreement and that cumulative limit has been met, the Price Agreement will be cancelled. When applicable all
purchase orders referencing this price agreement must report their expenditures to the General Services
Department/State Purchasing Division.

Vendors are required to ensure that the products used in conjunction with this Price Agreement have been submitted
and approved through the NMDOT Product Evaluation Program prior to placement on a project. Any Questions
regarding the NMDOT Product Evaluation Program shall be directed to Product Evaluation Coordinator at (505)
819-8513 or by email at NMDOTAPL(@dot.nm.gov.

Term:

The term of this agreement shall be for one (1) year from date of award with an option to extend for up to three (3)
additional one (1) year periods, by mutual agreement of all parties and approval of the New Mexico State
Purchasing Director at the same price, terms, and conditions. This Price Agreement shall not exceed four (4) years.

Tax Note:
Price shall not include State Gross Receipts or Local Option Tax. Taxes shall be added to the purchase order and
invoice at current rates as a separate item to be paid by the NMDOT.

Bidding Information:

The conditions and specifications set out in the invitation to bid are inseparable and indivisible. Any Vendor, by
submitting a bid, agrees to be bound by all such conditions and/or specifications. All conditions and specifications
in the invitation to bid, and all other documents required to be submitted, shall be returned by the Vendor in their
bid package. Failure to do so or any attempt to vary or change the conditions or specifications of the invitation to
bid shall, in the discretion of The State, constitute grounds for rejection of the entire bid.

The prices quoted herein represent the total compensation to be paid by The State of New Mexico for goods and/or
services provided. It is understood that the party providing said goods and/or services to The State of New Mexico
is responsible for payment of all costs of labor, equipment, tools, materials, federal taxes, permits, licenses, fees,
and any other items necessary to complete the work provided. The prices quoted in this price agreement include an
amount sufficient to cover such costs. Show the amount for the respective bid item unit prices to a maximum of
three (3) decimal places. Truncate additional decimal places in excess of three (3).
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The Vendor shall be considered an independent Vendor and not an employee of the State of New Mexico. The
NMDOT shall provide direction regarding the performance required by this price agreement.

Method of Award:

Method of award shall be to one or more Vendors for each group. Items shall be awarded to one or more Vendors
per group, but not to exceed three (3) Vendors per group. This price agreement may be awarded to one (1) or more
Vendors, as follows:

Items 1 to 17— Sheeting

Items 18 — Pavement Marking Tape

Items 19 to 48 — Pre-formed Pavement Markings

Items 49 to 53 — Pre-formed Thermoplastic Material

Items 54 to 55 — Barrier Delineation

Items 56 to 57 — Reflective Raised Pavement Markers

Items 58 to 87 — Pre-formed, Pre-Patterned Markings, Improved Retro-reflectivity

For a bid to be considered for award to a group, prices must be submitted for all items for that group. Failure to do
so will result in the bid being deemed irregular and rejected from consideration for award to that group.

Utilization of Vendors:
The following procedure for the utilization of Vendors shall be used on multiple source price agreements.

1. The selection of a Vendor from a multiple source price agreement to provide items shall be based on the
purchase order utilizing pricing contained within this price agreement.

2. The District Engineer or their designee shall evaluate the estimated quantities, unit costs, total costs per item,
and total purchase order costs for each awarded Vendor.

3. The Vendor selected to perform the work shall be the Vendor providing items for the specific purchase order at
the lowest overall cost to the NMDOT and able to meet all requirements including delivery schedule. A Vendor
not offering the lowest cost to the NMDOT can be used for the specific purchase order if the Vendor providing
the lowest overall cost is unable to meet all item and delivery requirements as determined and documented by
the District Engineer or their designee. Any changes to the original purchase order will require a modification
form signed by the District Engineer or their designee. All supporting documentation shall be maintained in the
project file.

The Vendor Agrees To:

Indemnify and hold harmless The State of New Mexico, its officers and employees, against liability, claims,
damages, losses or expenses arising out of bodily injury to persons or damage to property caused by, or resulting
from, Vendor and/or its employees, own negligent act(s) or omission(s) while Vendor, and/or its employees,
perform(s) or fails to perform its obligations and duties under the terms and conditions of this price agreement. This
hold harmless and indemnification clause is subject to the immunities, provisions, and limitations of the tort claims
act (41-4-1, et seq., N.M.S.A. 1978 comp.) and section 56-7-1 N.M.S.A. 1978 comp. and any amendments thereto.

It is specifically agreed between the parties executing this agreement that it is not intended by any of the provisions
of any part of the price agreement to create the public or any member thereof a third party beneficiary or to
authorize anyone not a party to the price agreement to maintain a suit(s) for wrongful death(s), bodily and/or
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personal injury(ies) to person(s), damage(s) to property(ies) and/or any other claim(s) whatsoever pursuant to the
provisions of this agreement.

SPECIFICATIONS FOR SIGN AND PAVEMENT MARKING MATERIAL, REFLECTIVE:
Non-reflective sheeting (film) and products must meet all requirements for reflective sheeting except those
requirements pertaining to reflectivity.

Service life must be designated in specifications and must be guaranteed by the manufacturer of reflective sheeting
or related material.

Ink systems shall be one (1) part UV resistive for all standard color inks. No additional clear coating of signs required.
The ink system shall be Non-ISO Cynate. All inks shall be compatible with the Department's silk screen material
with One Hundred and Eighty (180) screen mesh. All inks shall be removable with thinners and/or citrus based screen
wash. Thinner shall be compatible and capable of removing ink systems provided to the Department. This material
(inks & thinners) shall be provided to the NMDOT at no additional cost.

Successful bidders of any pre-formed tape items shall provide application equipment and necessary technical support
to all of the NMDOT six (6) Districts.

Awarded Vendor(s) shall provide technical service support upon request with reasonable notification.
Awarded Vendor(s), upon request must furnish technical literature and product bulletins for all items awarded.
Slip-sheeting paper shall be provided by the Awarded Vendor(s) at no additional cost to the Department.

HEAT GUN SPECIFICATION:

The hand held Heat Gun (Item 53) shall be propane fueled and suitable for the application of pre-formed
thermoplastic pavement markings on both asphalt and concrete surfaces and shall be UL listed and approved. The
length of the heat gun (from air intake to the end of nozzle) must be at least thirty seven inches (37”). The minimum
length of hose shall be twenty feet (20”) with a three hundred and sixty (360) degree swivel joint, and the minimum
width of five inches (57) for the nozzle. The nozzle must be constructed of stainless steel and the gas injection
venturi must be made from aluminum or other similar materials. The handle must be made of insulating plastic or
similar materials. The maximum weight of the heat gun without the hose and gas cylinder valve shall be four (4)
pounds. It must be equipped with a piezoelectric type igniter that is built in and protected by the trigger body of the
heat gun. Heat guns ignited by pilot flames, batteries or flint will not be acceptable. No part of the heat gun,
including the nozzle shall become warmer than one hundred and twenty five (125) degrees Fahrenheit during a
three (3) minute uninterrupted run at maximum power. Gas flow to the nozzle shall cease and flame will extinguish
when the heat gun trigger is released. Max fuel consumption during continuous use will be eight (8) pounds/hour.
The heat gun shall have an automatic safety shut off valve in case of leakage or breakage of the hose or connectors.
The heat gun shall have an adjustable regulator valve. The heat gun must produce a minimum of 200,000 BTU's.
The heat gun shall be operated by a "dead man trigger", which when pressed, automatically ignites the heat gun
without the use of any pilot flame. The heat gun shall come with a twelve (12) month warranty covering parts and
labor.

Delivery:
Prices bid under this agreement shall be F.O.B. destination.
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Method of Measurement and Payment:

All quantities are to be measured by the District Engineer or their designee and shall be considered final and all
payments will be made on this basis.

Escalation Clause:

In the event of a product cost increase, an escalation request will be submitted for review to the NMDOT on an
individual basis. This measure is not intended to allow any increase in profit margin, but is solely intended to allow
compensation for actual cost increases directly related to bid items.

To facilitate prompt consideration, all requests for price increase must include all information listed below:
Price Agreement Item Number

Current Item Price

Proposed New Price

Percentage of Increase

Mill/Supplier Notification of price increase indicating percentage of increase

including justification for increase.

Nk e

The NMDOT upon review of an escalation request may require additional supporting documentation prior to
providing a written recommendation to the General Services Department’s (GSD), State Purchasing Division. Final
determination on the approval or disapproval of the escalation request will be made by GSD’s, State Purchasing
Division.

Quantities:

The approximate quantities for each item are estimated and are for bidding purposes only. Actual requirements will
be as determined by the District Engineer or their designee and quantities may be increased or decreased as
necessary to meet actual field requirements. The State of New Mexico does not guarantee any amount of work.

Payments and Invoicing:

Within fifteen (15) days after the date the NMDOT receives written notice from the Contractor that payment is
requested for services, construction or items of tangible personal property delivered on site and received, the
NMDOT shall issue a written certification of complete or partial acceptance or rejection of the services,
construction or items of tangible personal property. If the NMDOT finds that the services, construction or items of
tangible personal property are not acceptable, it shall, within thirty days (30) after the date of receipt of written
notice from the Vendor that payment is requested, provide to the Vendor a letter of exception explaining the defect
or objection to the services, construction or delivered tangible personal property along with details of how the
Vendor may proceed to provide remedial action. Upon certification by the NMDOT that the services, construction
or items of tangible personal property have been received and accepted, payment shall be tendered to the Vendor
within thirty (30) days after the date of certification. If payment is made by mail, the payment shall be deemed
tendered on the date it is postmarked. After the thirteenth day from the date that written certification of acceptance
is issued, late payment charges shall be paid on the unpaid balance due on the contract to the Contractor at the rate
of one and a half (1'%) percent per month.

Final payment shall be made within thirty (30) days after the work has been approved and accepted by the
Department’s Secretary or their duly authorized representative. The Vendor agrees to comply with state laws and
rules pertaining to worker’s compensation insurance coverage for its employees. If Vendor fails to comply with the
workers’ compensation act and applicable rules when required to do so the contract may be canceled effective
immediately.
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Invoice To:

New Mexico Department of Transportation
General Office

1120 Cerrillos Road

Santa Fe, NM 87504-1149

New Mexico Department of Transportation
District One

2912 E. Pine St.

Deming, N.M. 88030

New Mexico Department of Transportation
District Two

P.O. Box 1457

Roswell, N.M. 88202-1457

New Mexico Department of Transportation
District Three

P.O. Box 91750

Albuquerque, N.M.87199

New Mexico Department of Transportation
District Four

P.O.Box 10

Las Vegas, N.M. 87701

New Mexico Department of Transportation
District Five

P.O. Box 4127 (Coronado Station)

Santa Fe, N.M. 87502-4127

New Mexico Department of Transportation
District Six

P.O. Box 2160

Milan, N.M. 87021-2159

Ship To:

NMDOT General Office Warehouse, SB-4
1350 Alta Vista Street

Santa Fe, NM 87504-1149

NMDOT District 1
2912 E. Pine St.
Deming, N.M. 88030

NMDOT District 2
4505 W. Second Street
Roswell, NM 88201
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NMDOT District 3
7500 Pan American Frwy NE
Albuquerque, NM 87109

NMDOT District 4
28 Bibb Industrial Drive
Las Vegas, NM 87701

NMDOT District 5
7315 South Cerrillos Rd.
Santa Fe, NM 87507

NMDOT District 6

1919 Pinon Drive
Milan, NM 87021
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Qty.
1 10,000 S.F. | Non-Reflective Sheeting (Vinyl film) and Border Material- All (AA) $1.30 - 3M
standard colors, white and black series. 7725 Series
(AB) $0.90 - SC900
(AE) $0.46
2 10,000 S.F. | Acrylic- Colored film with pressure sensitive adhesive for (AA) $0.80 - 3M
application over reflective sheeting. For use in electronic cutting | 1170 Series
apparatus that require non-punched material, all standard colors,
clear and black series. (AB) $0.74 - OL-
2000
(AE) $1.01
3 500 S.F. | Protective Overlay Film- Solvent and graffiti resistant (AA) $1.10- 11601/
transparent film coated with pressure sensitive adhesive, to be 1160i1A
compatible with all process inks used in sign sheeting.
(AB) $0.95-OL-
1000
(AE) $1.50
4 500 S.F. | Transparent Protective Overlay Film coated with pressure (AA) $1.10- 11601/
sensitive adhesive. Resists stains, solvents, graffiti, and stickers. | 1160iA
UV resistant with less than 6% reflectivity loss from initial retro-
reflectivity values. Compatible with all electronic cut-able film | (AB) $0.95 - OL-
and process inks used in sign sheeting. 1000
(AE) $1.50
5 10,000 S.F. | Prismatic Reflective Sheeting and Border Material ASTM type (AA) $1.00 - 3M
IV. All standard colors. 3930 Series
(AB) $1.05 - T6500
(AE) $1.35
6 10,000 S.F. | Prismatic Reflective Sheeting and Border Material ASTM Type | (AA) $1.50-3M
V111, all standard colors. 3940
(AB) $1.48 - T-7000
(AE) $3.85
7 9,000 S.F. | Prismatic Reflective Sheeting and Border Material, fluorescent (AA) $1.50 -3M
yellow-green, and yellow ASTM Type VIIIL. 3921, 3923
(AB) $1.48 - T-7511
(AE) $4.10
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Item

Approx.

Qty.

UOM

Article and Description

Unit Price

5,000

S.F.

Prismatic Reflective Sheeting: Fluorescent orange ASTM Type
VIIL

(AA) $1.45-3M
3924S

(AB) $1.48 - W7514

(AE) $2.55

10,000

S.F

Prismatic reflective sheeting and border material, ASTM Type
IX (VIP), all standard colors.

(AA) $1.64 - 3M
4090 Series

(AB) $1.74 - T-
11000

(AE) $2.65

10

9,000

S.F.

Reflective Sheeting and Border Material Diamond Grade, VIP,
fluorescent yellow-green, and yellow. ASTM Type [X.

(AA) $1.64 - 3M
4081, 4083

(AB) $1.74 - T-
11511

(AE) $2.75

11

5,000

S.F.

Reflective Sheeting and Border Material Diamond Grade: VIP,
fluorescent orange. ASTM Type IX.

(AA) $1.64 - 3M
4084

(AB) $1.74 - T11514

(AE) $2.95

12

10,000

S.F

Prismatic Reflective Sheeting and Border Material, ASTM Type
XI (DG3), all standard colors.

(AA) $1.64 - 3M
4090 Series

(AB) $1.74 - T-
11000

(AE) $2.80

13

9,000

S.F.

Reflective Sheeting and Border Material Diamond Grade: DG3,
fluorescent yellow-green, and yellow. ASTM Type XI.

(AA) $1.64 - 3M
4081, 4083

(AB)$1.74 - T-
11511

(AE) $2.95

14

5,000

S.F.

Reflective Sheeting and Border Material Diamond Grade: DG3,
fluorescent orange. ASTM Type XI.

(AA) $1.64 - 3M
4084

(AB) $1.74 - T11514

(AE) $2.95
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Qty.
15 2,000 S.F. Barricade Pre-Stripe Reflective Sheeting White and Orange (AA) $1.35-3M
Rolls: 4in and 6in stripe, left or right, High Intensity prismatic 3334L/R, 3336L/R
sheeting ASTM Type IV.
(AB) $1.35 - w6000
(AE) $2.35
16 30,000 S.F. | Transfer (pre-spacing) Tape: For use in lifting off legends cut on | (AA) $0.24 -3M
electronic cutting devices from sheeting backing and onto traffic | SCPS-2
signs.
(AB) $0.14 - AT 75
(AE) $.035
17 1,000 S.F. | Clear Transfer (pre-spacing) Tape: For use in lifting off legends | (AA) $0.26 -3M
cut on electronic cutting devices from sheeting backing and onto | TPMS5
traffic signs.
(AB) $0.14 - AT65
(AE) $.040
18 200 L.F. | Pavement Marking Tape: 4 inch temporary removable, detour (AA) $3.05 -
grade, yellow and white, Type 1. 710IR/7111IR. Pricing
is by square foot for
configurable rolls.
(AC) $2.50
(AE) $0.95
19 30 Each | Pre-Formed Pavement Markings: Retro-reflective, white, Typel, | (AA)$116.97 -3M
60 mil., with no “surface preparation adhesive” required as per SMS-L270ES-SA,
manufacturer’s recommendations. Straight Arrow. sold 4/pack, price
provided is for each
item, not per pack
(AE) $205.25
20 75 Each | Pre-Formed Pavement Markings: Retro-reflective, white, Typel, | (AA) $163.05 - 3M
60 mil., with no “surface preparation adhesive” required as per SMS-L270ES-RA,
manufacturer’s recommendations. Curve right or left arrow SMS-L270ES-RA,
(as specified at time of order). sold 4/pack, price
provided is for each
item, not per pack
(AE) $286.05
21 15 Each | Pre-Formed Pavement Markings: Retro-reflective, white, Typel, | (AA) $262.30-3M
60 mil., with no “surface preparation adhesive” required as per SMS-L270ES-ON
manufacturer’s recommendations. "Only" Legend. sold 2/pack, price
provided is for each
item, not for pack
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Qty.
(AE) $460.15
22 100 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $453.70 - 3M
Typel, 60 mil., with no “surface preparation adhesive” required SMS-L270ES-SC
as per manufacturer’s recommendations. "School" Legend.
(AE) $795.95
23 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $326.11 -3M
Typel, 60 mil., with no “surface preparation adhesive” required SMS-L270ES-ST
as per manufacturer’s recommendations. "Stop" Legend.
(AE) $572.10
24 30 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. "RR XNG" Legend. SYM, WHT. Pricing
is by square foot for
configurable / custom
symbols and legends.
(AE) $559.65
25 10 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $92.16 - 3M
Typel, 60 mil., with no “surface preparation adhesive” required SMS-L270ES-R sold
as per manufacturer’s recommendations. Letter "R" Legend. 2/pack, price
provided is for each
item, not for pack
(AE) $161.70
26 10 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $163.05 -
Typel, 60 mil., with no “surface preparation adhesive” required SMS-L270ES-RA
as per manufacturer’s recommendations. ""Right" Legend. RHT ARROW, 8,
WHT, 4/PK, price
provided is for each
item, not for pack
(AE) $247.00
27 10 Each | Pre-formed pavement markings, retro-reflective, white, Typel, (AA) $163.05 -
60 mil., with no “surface preparation adhesive” required as per SMS-L270ES-LA
manufacturer’s recommendations. "Left" Legend. LFT ARROW, §',
WHT, 4/PK, price
provided is for each
item, not for pack
(AE) $247.00
28 10 Each | Pre-Formed Pavement Markings, Retro-reflective, white, Typel, | (AA) $6.38 - SMS-
60 mil., with no “surface preparation adhesive” required as per L270ES CONFIG
manufacturer’s recommendations. "Turn" Legend. SYM, WHT. Pricing
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Item | Approx. UOM Article and Description Unit Price
Qty.
is by square foot for
configurable / custom
symbols and legends.
(AE) $247.00
29 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $382.82 -3M
Typel, 60 mil., with no “surface preparation adhesive” required SMS-L270ES-AH.
as per manufacturer’s recommendations. ""Ahead" Legend.
(AE) $671.65
30 10 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. "PED'" Legend. SYM, WHT. Pricing
is by square foot for
configurable / custom
symbols and legends.
(AE) $247.00
31 130 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $319.01 -3M
Typel, 60 mil., with no “surface preparation adhesive” required SMS-L270ES-XI
as per manufacturer’s recommendations. "XING'" Legend.
(AE) $559.65
32 10 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. "Signal" Legend. SYM, WHT. Pricing
is by square foot for
configurable / custom
symbols and legends.
(AE) $281.25
33 10 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. "Exit" Legend. SYM, WHT. Pricing
is by square foot for
configurable / custom
symbols and legends.
(AE) $247.00
34 5 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. "MPH" Legend. SYM, WHT. Pricing
is by square foot for
configurable / custom
symbols and legends.
(AE) $247.00
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35 30 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. Numeral 0 to 9 (as SYM, WHT. Pricing
specified at time of order). is by square foot for
configurable / custom
symbols and legends.
(AE) $87.50
36 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. Elongated straight SYM, WHT. Pricing
arrow. is by square foot for
configurable / custom
symbols and legends.
(AE) $247.00
37 25 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. Elongated arrow SYM, WHT. Pricing
right or left (as specified at time of order). is by square foot for
configurable / custom
symbols and legends.
(AE) $497.50
38 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. Fillet right (for SYM, WHT. Pricing
elongated combination right arrow) or fillet left ( for elongated is by square foot for
combination left arrow), as specified at time of order. configurable / custom
symbols and legends.
(AE) $87.50
39 10,000 S.F. | Pre-Formed Pavement Markings, Retro-Reflective, white and (AA) $3.72 -
yellow, Typel, 60 mil., with no “surface preparation adhesive” A270ES/A271ES.
required as per manufacturer’s recommendations. Roll goods Pricing is by square
for stop bars, crosswalks, striping tape 60 MIL., etc. (not foot for configurable
including primer). rolls.
(AE) $5.45
40 1,000 S.F. Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. Non-standard SYM, WHT. Pricing
(custom) legends not referenced in bid (not including primer). | is by square foot for
configurable / custom
symbols and legends.
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Qty.
(AE) $4.75
41 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $249.75 -
Typel, 60 mil., with no “surface preparation adhesive” required | SMS-L380IES-LK6
as per manufacturer’s recommendations. Bike lane series LT BIKE
pavement tape legends/symbols per FHWA publication HTO-20. | FACE,6',WHT,2/PK,
"Bike" legend. price provided is for
each item, not for
pack
(AE) $174.10
42 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $140.76 - 3M
Typel, 60 mil., with no “surface preparation adhesive” required | SMS-L270ES-K4,
as per manufacturer’s recommendations. Bike lane series price provided is for
pavement tape legends/symbols per FHWA publication HTO-20. | each item, not for
Bike rider symbol 4'. pack
(AE) $133.70
43 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $159.50 - 3M
Typel, 60 mil., with no “surface preparation adhesive” required | SMS-L270ES-LK6,
as per manufacturer’s recommendations. Bike lane series SMSL270ES-RKG6,
pavement tape legends/symbols per FHWA publication HTO-20. | sold as 2/pack, price
Bike rider symbol 6'. provided for each
item not for pack
(AE) $279.85
44 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. Bike lane series SYM, WHT. Pricing
pavement tape legends/symbols per FHWA publication HTO-20. | is by square foot for
Bike rider symbol 8'. configurable / custom
symbols and legends.
(AE) $363.80
45 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $6.38 - SMS-
Typel, 60 mil., with no “surface preparation adhesive” required | L270ES CONFIG
as per manufacturer’s recommendations. "HWY" legend. SYM, WHT. Pricing
is by square foot for
configurable / custom
symbols and legends.
(AE) $472.95
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46 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $77.98 - 3M
Typel, 60 mil., with no “surface preparation adhesive” required | SMS-L270ES-A6,
as per manufacturer’s recommendations. Bike lane series sold as 2/pack, price
pavement tape legends/symbols per FHW A publication HTO-20. | provided for each
6' Bike straight arrow legend. item not for pack
(AE) $136.80
47 20 Each | Pre-Formed Pavement Markings, Retro-Reflective, white, (AA) $680.57 - 3M
Typel, 60 mil., with no “surface preparation adhesive” required SMS-L270ES-RX.
as per manufacturer’s recommendations. RR-Xing Kit.
(AE) $1,194.00
48 200 Gal Surface Preparation Adhesive- When required for installation (AA) $273.20 - 3M
conditions for pre-formed pavement markings, retro-reflective, SPA60, sold in 5
Typel, with no “surface preparation adhesive” required as per gallon containers.
manufacturer’s recommendations. Price provided is for
one (1) gallon.
(AE) $95.85
49 2,000 S.F Preformed Thermoplastic Linear Material, 125 millimeter (AD) $2.05 - Various
thickness. No pre-heating of road surface required. width materials, sold
in package quantity
increments.
(AE) $2.85
50 2,000 S.F. | Pre-Formed Thermoplastic Legends; 125 millimeter thickness. (AD) $5.00 - One
No pre-heating of road surface required. color legends, sold in
package quantity
increments.
(AE) $5.80
51 2,000 S.F. Pre-Formed Thermoplastic Linear Material 125 millimeter (AD) $2.05 - Various
thickness. Pre-heating of road surface required. width materials, sold
in package quantity
increments.
(AE) $2.85
52 2,000 S.F. Pre-Formed Thermoplastic legends; 125 millimeters thickness. (AD) $5.00 - One
Pre-heating of road surface required. color legends, sold in
package quantity
increments.
(AE) $5.80
53 6 Each | Heat Gun- For applying pre-formed thermoplastic bid items. (AD) $900.00
Vendor to furnish a complete price list for replacement parts.
(AE) $1,172.75
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54 8,000 L.F. | Barrier Delineation System -Retro-reflective sheeting applied to | (AC) $5.35
thin gauge aluminum and formed to a unique shape per
manufacturers specifications, 4 or 6 inch widths, standard colors.
55 8,000 L.F. | Barrier Delineation System - Retro-reflective sheeting applied to | (AC) $5.35
thin gauge aluminum and formed to a unique shape per
manufacturers specifications, 4 or 6 inch widths, fluorescent
colors.
56 1,000 Each | Reflective Raised Pavement Markers, two-way (colors to be (AA) $0.88 -3M
specified at time of ordering). RPM 290 2-way.
Sold by Carton. 100
per Carton.
(AC) $2.25
(AE) $1.25
57 1,000 Each | Reflective Raised Pavement Markers, one-way (color to be (AA) $0.88 -3M
specified at time of ordering). RPM 290 1-way.
Sold by Carton. 100
per Carton.
(AC) $1.95
(AE) $1.25
58 30 Each | Pre-formed, pre-patterned pavement markings with improved (AA) $182.25 - 3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-SA,
adhesive” required as per manufacturer’s recommendations. sold in 4/pack, price
Straight arrow. provided is for each
item, not for pack
(AE) $319.70
59 75 Each | Pre-Formed, Pre-Patterned Pavement Markings with improved (AA) $266.63 - 3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-RA,
adhesive” required as per manufacturer’s recommendations. SMS-L380ES-LA,
Curve right or curve left arrow. sold in 4/pack, price
provided is for each
item, not for pack.
(AE) $467.75
60 15 Each | Pre-Formed, Pre-Patterned pavement markings with improved (AA) $428.64 - 3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-ON,
adhesive” required as per manufacturer’s recommendations. sold in 2/pack, price
"Only" legend. provided is for each
item, not for pack.
(AE) §751.90
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61 100 Each | Pre-formed, pre-patterned pavement markings with improved (AA) $702.01 -3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-SC
adhesive” required as per manufacturer’s recommendations.

"School" legend. (AE) $1,231.60

62 20 Each | Pre-formed, pre-patterned pavement markings with improved (AA) $486.02 - 3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-ST
adhesive” required as per manufacturer’s recommendations.

"Stop" legend. (AE) $852.70

63 30 Each | Pre-Formed, Pre-Patterned Pavement Markings with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. RR | SYM, WHT. Pricing
Xing kit legend. is by square foot for

configurable / custom
symbols and legends.
(AE) $1,197.85

64 10 Each | Pre-Formed, Pre-Patterned Pavement Markings with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
Letter "R" legend. is by square foot for

configurable / custom
symbols and legends.
(AE) $225.00

65 10 Each | Pre-Formed, pre-patterned pavement markings with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
"Right" legend. is by square foot for

configurable / custom
symbols and legends.
(AE) $357.50

66 10 Each | Pre-formed, pre-patterned pavement markings with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
"Left" legend. is by square foot for

configurable / custom
symbols and legends.
(AE) $357.50

67 10 Each | Pre-formed, pre-patterned pavement markings with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
"Turn" legend. is by square foot for

configurable / custom
symbols and legends.
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(AE) $357.50
68 20 Each | Pre-Formed, Pre-Patterned Pavement Markings with improved (AA) $600.76 - 3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-AH
adhesive” required as per manufacturer’s recommendations.
""Ahead" legend. (AE) $1,053.95
69 10 Each | Pre-Formed, Pre-Patterned pavement markings with improved (AA) $648.03 - 3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-PE
adhesive” required as per manufacturer’s recommendations.
"PED" legend. (AE) $1,136.90
70 130 Each | Pre-formed, pre-patterned pavement markings with improved (AA) $465.77 - 3M
retro-reflectivity retention, 60 mil, with no “surface preparation SMS-L380ES-XI
adhesive” required as per manufacturer’s recommendations.
"Xing" legend. (AE) $817.15
71 10 Each | Pre-Formed, Pre-patterned pavement markings with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
""Signal" legend. is by square foot for
configurable / custom
symbols and legends.
(AE) $1,136.90
72 10 Each | Pre-Formed, Pre-Patterned Pavement Marking with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
"Exit" legend. is by square foot for
configurable / custom
symbols and legends.
(AE) $817.15
73 5 Each | Pre-Formed, pre-patterned pavement markings with improved (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
"MPH" legend. is by square foot for
configurable / custom
symbols and legends.
(AE) $551.50
74 30 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
Numeral 0 to 9 (as specified at time of order). is by square foot for
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configurable / custom
symbols and legends.
(AE) $97.50
75 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $367.88 -3M
retro-reflectivity retention, 60 mil, with no “surface preparation | SMS-L380ES-SE,
adhesive” required as per manufacturer’s recommendations. price provided is for
Elongated straight arrow. each item, not for
pack.
(AE) $645.40
76 25 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $398.25-3M
retro-reflectivity retention, 60 mil, with no “surface preparation | SMS-L380ES-RE,
adhesive” required as per manufacturer’s recommendations. SMS-L380ES-LE,
Elongated arrow right or left (as specified at time of order). price provided is for
each item, not for
pack.
(AE) $738.35
77 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
Fillet right (for elongated combination each right arrow) or is by square foot for
Fillet left (for elongated combination each left arrow), as configurable / custom
Specified at time of order. symbols and legends.
(AE) $105.00
78 10,000 S.F. Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $6.50 -
retro-reflectivity retention, white and yellow, 60 mil, with no A380IES/A381IES.
“surface preparation adhesive” required as per manufacturer’s Pricing is by square
recommendations. Roll goods for stop bars, crosswalks, foot for configurable
striping tape, etc. (Not including primer). rolls.
(AE) $9.65
79 1,000 S.F. | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil, with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
Non-standard (custom) legends not referenced in bid (Not is by square foot for
including primer). configurable / custom
symbols and legends.
(AE) $9.40
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80 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil., with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
Bike lane series pavement tape legends/symbols per FHWA is by square foot for
publication HTO-20. "Bike" legend (Not including primer). configurable / custom

symbols and legends.
(AE) $722.40

81 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil., with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
Bike lane series pavement tape legends/symbols per FHWA is by square foot for
publication HTO-20. Bike rider symbol 4' (Not including configurable / custom
primer). symbols and legends.

(AE) $246.95

82 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil., with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
Bike lane series pavement tape legends/symbols per FHWA is by square foot for
publication HTO-20. Bike rider symbol 6' (Not including configurable / custom
primer). symbols and legends.

(AE) $438.15

83 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $140.76 -
retro-reflectivity retention, 60 mil., with no “surface preparation | SMS-L380IES-K4
adhesive” required as per manufacturer’s recommendations. BIKE SYM, 4',

Bike lane series pavement tape legends/symbols per FHWA WHT, 2/PK, price

publication HTO-20. Bike rider symbol 8' (Not including provided is for each

primer). item, not for pack.
(AE) $1,054.00

84 20 Each | Pre-formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil., with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
"HWY" legend (Not including primer). is by square foot for

configurable / custom
symbols and legends.
(AE) $1,106.70
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85 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $182.25 -
retro-reflectivity retention, 60 mil., with no “surface preparation | SMS-L380IES-SA
adhesive” required as per manufacturer’s recommendations. STR ARROW, 6',
Bike lane series pavement tape legends/symbols per FHWA WHT, 4/PK, price
publication HTO-20. 6' Bike straight arrow (Not including provided is for each
primer). item, not for pack.
(AE) $201.35
86 20 Each | Pre-Formed, Pre-Patterned Pavement Markings- With improved | (AA) $12.99 - SMS-
retro-reflectivity retention, 60 mil., with no “surface preparation | L380IES CONFIG
adhesive” required as per manufacturer’s recommendations. SYM, WHT. Pricing
RR-Xing kit (Not including primer). is by square foot for
configurable / custom
symbols and legends.
(AE) $1,480.30
87 200 Gal Surface Preparation Adhesive- When required for installation (AA) $273.20 - 3M
conditions for pre-formed pre-patterned pavement markings with | SPA60, sold in 5
improved retro-reflectivity retention, 60 mil, with no “surface gallon containers.
preparation adhesive” required as per manufacturer’s Price provided is for
recommendations. one (1) gallon.
(AE) $95.85

*%%87 Items Total***
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CITY OF SANTA FE

The Purchasing Memo
Date: May 1, 2025
To: Governing Body, Finance Committee, and Public Works & Utilities Committee
Via: Regina Wheeler, Public Works Department Director K%

RW (May 5, 2025 12:49 MDT)

From: Jennifer Morrow, Complete Streets Division Director

ifer Morrow (May 4, 2025 11:34 MDT)

Subject: Memo of Agreement for Crossing Guard Program with SFPS
Vendor Name: Santa Fe Public Schools

Munis Vendor Number: 1523

ITEM AND ISSUE:

Request for Approval of Memorandum of Agreement with Santa Fe Public Schools Cross Guard Program not to
exceed the Total Amount of $900,000 for a Four Year Term. (Jennifer Morrow, Complete Streets Division Director,
jlmorrow(@santafenm.gov)

CONTRACT NUMBER:
The FY25 Munis contract number is 3250568.
BACKGROUND AND SUMMARY:

The City of Santa Fe and the Santa Fe Public Schools (SFPS) have jointly administered the School Crossing Guard
program for the past 30 years. For the first 25 years, the City of Santa Fe administered the program, receiving
reimbursement from SFPS for half of the program costs.

In FY 12/13, SFPS took over administration of the program and the City of Santa Fe agreed to reimburse SFPS for a
portion of the program cost not to exceed $175,000.

Costs to operate the program have increased over the years and SFPS requests that the City now contribute $225,000 per
year toward this important program. Staff reviewed the cost details provided by SFPS and concur with this level of
contribution.

This expense has been included in the Public Works Complete Streets Operating Budget.
PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: General Fund - 100
Munis Org Name/Number: Traffic Engineering - 1000416

Munis Object Name/Number: Service Contracts - 510310
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Budget Officer / Designee: ﬁ/(afy %/0/ 6;“) Date: 05/ 12/ 2025

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-98, Exempt

Chief Procurement Officer (CPO)/Designee: /ﬁ ' Date: (05/12/2025

CPO Comment/Exceptions: NMSA 1978, Section 13-1-98 (A) Government to Government.

ASSOCIATED APPROVALS:

IT Components included? [J Yes| X No
Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [ Yes | X No
Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [ Yes | X No
Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [J Yes| X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? []J Yes | X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes | X No
Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:

MOA
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MEMORANDUM OF AGREEMENT
BETWEEN SANTA FE PUBLIC SCHOOLS
AND
THE CITY OF SANTA FE, NEW MEXICO

THIS MEMORANDUM OF AGREEMENT (“Agreement”) is made and entered
into by and between the City of Santa Fe (the "City") and Santa
Fe Public Schools (the "SFPS"). The date of this Agreement
shall be the date when it is executed by the City and SFPS,
whichever occurs last.

WHEREAS, for the past approximately twenty-five years, the City
and SFPS have agreed that it is in the best interests of the
City and the SFPS‘to jointly administer the School Crossing
Guard program because both parties have the same goal of
ensuring that SFPS elementary school children safely cross the

City’s streets in order to get to school; and

WHEREAS, in prior years, the City provided administrative support

services and hired City employees to staff the School Crossing
Guard program; and

WHEREAS, the SFPS has informed the City that it desires to
continue the responsibility for administering the School
Crossing Guard program entirely; and

WHEREAS, the SFPS 1is requesting reimbursement from the City for

actual costs directly related to crossing guard services
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rendered by the contractor selected through an RFP selection
process; and

WHEREAS, the City agrees to continue to assign the
responsibility for administering the School Crossing Guard
Program to the SFPS and to partially reimburse SFPS’ actual
costs in administering the Program.

THEREFORE, the City and the SFPS agree that in order to
administer, operate and establish provisions for the School
Crossing Guard Program and to maintain traffic control devices
within City right of way, each party shall be bound by the
following terms:

1. SCOPE OF SERVICES AND RESPONSIBILITIES

A. The City shall:

(1) Maintain traffic control devices contained within City
right of way, including the following:

(a) Signs related to the control of traffic and pedestrians

(i.e., School Crossing signs, Stop signs, Do Not Enter signs,

etc.).
(b) Pavement markings such as lane lines, stop bars, and
arrows.

(c) School flashers.
B: The SFPS shall:
(1) Administer the School Crossing Guard Program, including,

without limitation, the following:
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(a) Hiring, supervising, disciplining, and terminating
employees (the “Personnel”).

(b) Training and supervising Personnel.

(c) Providing equipment and supplies (i.e., uniforms, safety
equipment, vehicle costs, mileage, etc.).

(d) Compensating Personnel.

(e) Arranging for substitute personnel during absences.

(f) Placing Crossing Guards.

(g) Should SFPS decide to sub-contract to cover any of the
above duties, whether in its entirety or partially, through
contracts with private entities, SFPS would remain responsible
for the administration of the program in its entirety.

(2) Provide the City with school times prior to each school
year for the purpose of programming the school flashers. Notify
the City within 5 working days prior to any changes to school
times.

C. Both the City and SFPS agree:

(1) The SFPS will serve as fiscal agent for the

Program. The SFPS shall maintain a separate accounting of all
expenditures of the Program, including but not limited to,
invoices, contracts, and expenditures to sub-contractors.

2. COMPENSATION

A.sm SFPS and The City appropriating and/or Dbudgeting

sufficient funds within their respective annual operating budgets
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to support the anticipated expenditures of the Program. If SFPS
does not budget sufficient funds for the Program, the City shall
not be obligated to reimburse SFPS for costs pursuant to paragraph
B, below.

B. The City shall pay SFPS for its costs incurred in
administering the Program in an amount of two hundred and twenty
thousand dollars and zero cents ($220,000.00) per fiscal year, for
fiscal year 2025/2026, two hundred and twenty-five thousand
dollars and zero cents  ($225,000.00) per fiscal year, for fiscal
years 2026/2027 and 2027/2028, and two hundred and thirty thousand
dollars and zero cents ($230,000.00) per fiscal year, for fiscal
year 2028/2029, which amount shall be paid out in one lump payment
invoiced each fiscal year in April.

3 TERM

This Agreement shall terminate on June 30, 2029, unless
terminated sooner pursuant to Article 4 below.

4. TERMINATION

A. This Agreement may be terminated by either of the parties
hereto upon written notice delivered to the other party at least
30 days prior to the intended date of termination.

B. However, this Agreement may not be terminated during any
school year, so as not to interrupt the need to provide crossing

guards for school-age children during the school year.
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C. By such termination, neither party may nullify obligations
already incurred for performance or failure to perform prior to
the date of termination.

5. STATUS OF CONTRACTOR

Neither party’s agents and employees shall accrue leave,
retirement, insurance, bonding, use of the other party’s vehicles,.
or any other benefits afforded to the other party’s employees as
a result of this Agreement.

6. CONFIDENTIALITY

Any confidential information provided to or developed by either
party in the ©performance of this Agreement shall be kept
confidential and shall not be made available to any individual or
organization by the other party without the prior written approval
of the other party.

7. CONFLICT OF INTEREST

Both parties warrant that it presently has no interest and shall
not acquire any interest, direct or indirect, which would
conflict in any manner or degree with the performance or
services required under this Agreement.

8. ASSIGNMENT; SUBCONTRACTING

Neither party shall assign or transfer any interest in this
Agreement or assign any claims for money due or to become due under
this Agreement without the prior written approval of the other

party.
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9. RELEASE

Both parties release each other, their officers and employees,
from all liabilities, claims, and obligations whatsoever arising
from or under this Agreement. The parties agree not to purport to
bind each other to any obligation not assumed herein by the parties
unless the parties have express written authority to do so, and
then only within the strict limits of that authority.

10. THIRD PARTY BENEFICIARIES

By entering into this Agreement the parties do not intend to
create any right, title, or interest in or for the benefit of
any person other than the City and the SFPS. ©No person shall
claim any right, title, or interest under this Agreement or seek
to enforce this Agreement as a third-party beneficiary of this

Agreement.11. RECORDS AND AUDIT

The SFPS shall maintain detailed time records that indicate the
date, time, and nature of services rendered. These records
shall be subject to inspection by the City. The City shall have
the right to audit the billing both before and after payment;
payment under this Agreement shall not foreclose the right of
the City to recover excessive illegal payments.

12. APPLICABLE LAW; CHOICE OF LAW; VENUE

This Agreement shall be governed by the ordinances of the City of
Santa Fe and the laws of the State of New Mexico.

13. AMENDMENT
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This Agreement shall not be altered, changed, or amended except by
instrument in writing executed by the parties hereto. The parties
expressly agree that the Program is dynamic in nature with regard
to the number of crossing guards needed in order to provide for
the safety of school-bound children, and agree that the decision
to increase or decrease as circumstances warrant upon mutual
agreement of the City Manager, on behalf of the City, and the
Superintendent, on behalf of SFPS, without requiring formal
written amendments to this Agreement and without violating the
terms of this Agreement.

14. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject
matter hereof, and all such covenants, agreements, and
understandings have been merged into this written Agreement. No
prior agreement or understanding, verbal or otherwise, of the
parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

15. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in SFPS in
connection with this Agreement is subject to the immunities and
limitations of the New Mexico Tort Claims Act, Section 41-4-1,
et. seqg. NMSA 1978, as amended. The City and its “public

employees” as defined in the New Mexico Tort Claims Act, do not
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waive sovereign immunity,

waive any limitation of liability pursuant to law.

do not waive any defense,

and do not

in this Agreement modifies or waives any provision of the New

Mexico Tort Claims Act.

16. NOTICES

No provision

Any notice required by this Agreement shall be given in writing to

the parties designated below.
delivered personally to any party,

deposited, postage fully prepaid,

official receptacle of the U.

CITY:

SFPS:

IN WITNESS WHEREOF,
the date set forth below,

SANTA FE PUBLIC SCHOOLS:

Tnoriiw G Hars

Veronica C. Garcia,

DATE: 3/31/2025

Notice

registered or certified,
S. Postal Service.

Mark Scott, City Manager

City of Santa Fe

P. O. Box 909

Santa Fe, New Mexico 87504-0909

Superintendent

Santa Fe Public Schools
610 Alta Vista Street
Santa Fe, New Mexico 87501

the parties have executed this Agreement on

Interim SFPS SUPERINTENDENT

shall be effective when
or three business days after

in an
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CITY OF SANTA FE:

Alan Webber, MAYOR

DATE:

ATTEST:

CITY CLERK

APPROVED AS TO FORM:
Kevin L. Nault

Kevin L. Nault (Mar 27, 2025 09:14 MDT)

ASSISTANT CITY ATTORNEY

APPROVED:

C%éiﬁféha¢

DIRECTOR FINANCE DEPARTMENT
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City of Santa Fe Memorandum

DATE: May 7, 2025

TO: Governing Body

VIA: Andréa Salazar, City Clerk/Director of Community Engagement Aé%
FROM: Geralyn F. Cardenas, Deputy City Clerk ¢

RE: Request for Approval of a Budge Adjustment Resolution (BAR) in the Total

Amount of $400,000 to Carry Forward for Remodeling & Replacement of
Council Chambers

ITEM & ISSUE:

Request for Approval of a Budget Adjustment Resolution (BAR) in the Total Amount of

$400,000 to Carry Forward the amount left over in the Constituent Services CRM (1002575.510340)
to Pay for Council Chambers Upgrade. (Andréa Salazar, City Clerk/Director of Community
Engagement; asalazar@santafenm.gov and Geralyn Cardenas, Deputy City Clerk;
gfcardenas@santafenm)

BACKGROUND AND SUMMARY:
The amount of $400,000 was appropriated for a Constituent Services CRM upgrade, which did not

occur and was earmarked to pay for Council Chambers to be upgraded, as discussed during FY25
budget hearings. The $400,000 amount will not cover all costs of the upgrade but will start the process
to have an architectural firm create the schematic design, design development, construction
documents, bidding and permit documentation, and oversee construction administration. This design
and development phase would give us clearer insight into how council chambers could be both safer

and ADA Compliant, and what the price and process for remodeling will entail.

ACTION REQUESTED:

Consideration of the above request.

Attachments: Budget Amendment Resolution (BAR)

City of Santa Fe | a living tapestry woven by the community we build ' santafenm.gov
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Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Community Engagement/Constituent Services 5/7/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
Remodeling & Replacement 1002575 572500 400,000
REVENUES {enter as negative #} | {enter as positive #}
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ 400,000 | $ -
FY24 carry forward to FY26 unspent CRM funds that was discussed during the FY25 budget hearings. Funds to be used for {Complete section below if BAR results
in a net change to ANY Fund}
Council Chamber Remodel Fund Balance
Fund(s) Affected Increase/(Decrease)
100 (400,000)
TOTAL: (400,000)
{Use this form for Finance Committee/ ’é( .
s Qui . ; ; Ay Hopkins
Erika Quintana 5/7/2025 City Council agenda items ONLY}
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
m?‘ A Oatan
City Council {
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
e
ANDREA SALAZ ay(@}, 2025 12:41 MDT) Agenda ltem #:
Department Director Signature Date City Manager {< $60,000} Date
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Account Inquiry [CITY OF SANTAFE] = Account Inquiry

Record Number | Org

27 1002575
28 1002575
29 1002575
30 1002575

2024 Encumbrances
2024 Available
2024 Original Budget

La e s al T e e s ™. 1

Object Project
210300
210310
210340
514100

0.00
183, 11517

1,984,470.00

r -y Fal a ¥ al Fa ¥ al

Description

Professional Contracts
Service Contracts
Other Consulting

Communications Service

2024 Available

0.00
26,221.42
400,000.00
0.00
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Signature: Ao

Email: gfcardenas@santafenm.gov
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EIES

i | CITY OF SANTA FE

Date: May 20, 2025

To: Governing Body

From: Gabrielle Chavez, Transit Director of Administrationﬁe%g, 2025 16:38 MDT)
Via: Regina Wheeler, Public Works Department Director p@ﬂfﬁ&l Wh@@l@l’

ReginafVheeler (May 20, 2025 16:40 MDT)

Subject: FTA Section 5310 Funding MOA

ACTION:

Request for Approval of a Memorandum of Agreement (MOA) with New Mexico Department of
Transportation for Federal Transit Administration Section 5310 Funding for Public Transportation
Services in the Total Amount of $668,072.30. (Gabrielle Chavez, Transit Director of
Administration; gnchavez@santafenm.gov)

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $534,457.84 from the
MOA to Transit FY25 Revenue, Vehicles > 1.5 and Data Processing Equipment.

BACKGROUND AND SUMMARY:

The City received an FTA Award, identified as FY25 Section 5310 Enhanced Mobility of Seniors
and Individuals with Disabilities Funding, for FY25 from the NMDOT Transit and Rail Division.
The purpose of the grant is to purchase six Ford electric paratransit vans to replace aged
vehicles and replace the camera security system on fifteen paratransit vans. The grant for
$668,072.30 requires matching funds of $133,614 which are available in 5400499, so the BAR
only allocates the grant funding into FY25 budget and not the match.

ATTACHMENTS:

Memorandum of Agreement (MOA)
Project Ledger ID Request Form
BAR

FUNDING SOURCE:

NMDOT FTA Section 5310 Transit Funding

Fund Name/Number: Transit 540

Munis Org Name/Number: 5400499

Munis Revenue Object Name/Number: 490550

Munis Expenditure Object Name/Number: 571000 and 572800
Project Ledger Number: PWD2554039

PROCUREMENT METHOD:
This is a Grant Agreement. No procurement required.
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FISCAL YEAR 2025 (FY 25)
MEMORANDUM OF AGREEMENT
BETWEEN
THE NEW MEXICO DEPARTMENT OF TRANSPORTATION
AND

CITY OF SANTA FE

This Agreement is between the STATE OF NEW MEXICO, acting through its DEPARTMENT OF
TRANSPORTATION, Transit and Rail Division (Department), and the CITY OF SANTA FE Subrecipient). This
Agreement is effective as of the date of the last party to sign it on the signature page below.

RECITALS

Whereas, 49 U.S.C. Section 5305(e) provides federal assistance for public transportation statewide planning that can
be used to provide technical assistance to subrecipients for planning purposes;

Whereas, 49 U.S.C. Section 5307 provides federal assistance for public transportation in small urbanized areas by
way of a formula grant program which may be administered by the state;

Whereas, 49 U.S.C. Section 5310 provides federal assistance for public transportation to meet the special needs of
seniors and individuals with disabilities by way of a formula grant program administered by each state;

Whereas, 49 U.S.C. Section 5311 provides federal assistance for public transportation in rural areas by way of a
formula grant program administered by each state;

Whereas, 49 U.S.C. Section 5339 provides federal assistance for buses and bus-related equipment and facilities by
way of a formula and discretionary grant program administered by each state;

Whereas, the State of New Mexico participates in the 49 U.S.C. Section 5305(e), 49 U.S.C. Section 5307, 49 U.S.C.
Section 5310, 49 U.S.C. Section 5311, and U.S.C. Section 5339 programs, collectively referred to herein as the
Program;

Whereas, the Governor of the State of New Mexico designated the Department to administer the Program funds; and

Whereas, the Subrecipient applied for financial assistance for public transportation services, which was approved by
the Department and the Federal Transit Administration (FTA).

Now, therefore, pursuant to Section 67-3-69 NMSA 1978, the parties agree as follows:
1. Scope of Program.

A. Operations Profile. The Subrecipient shall provide transportation services to the public within its service
area as specified in the Operations Profile submitted with the Application, which is incorporated by reference
and is on file with the Department and the Subrecipient.

B. Use of Program Equipment. The Subrecipient agrees that any Program equipment purchased under this
Agreement shall be used to provide public transportation service within the area described in the Operations

Profile. If the equipment is not used in this manner or withdrawn from service, the Subrecipient shall notify
the Department in accordance with Section 15. Use of Program Equipment.
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C. Use of Program Funds. The services described in the Operations Profile shall remain intact throughout the
term of this Agreement. If the services change, the Subrecipient must submit a revised Operations Profile.
The Subrecipient shall notify and seek prior approval from the Department if there will be an elimination or
a reduction of services greater than twenty percent (20%). Failure to provide notice shall give the Department
cause for termination, as described in Section 7. Termination for Cause.

D. Fare Schedule. The fare schedule, which shall be approved by the Subrecipient’s governing body, shall be
stated in the approved Operations Profile. The Subrecipient shall provide the Department prior notification
of any changes to the fare schedule and documentation of governing body approval.

E. Advertising and Public Information. The Subrecipient shall implement an advertising and information
program. Acceptable methods include but are not limited to: websites, social media, apps, trip planners,
brochures, fliers and handbills, signs and posters, radio announcements, press releases and articles in local
and organization newspapers, bulletins, and newsletters. Subrecipients operating fixed and deviated routes
shall maintain and update as needed General Transit Feed Specification (GTFS) data. In addition, the name
of the service together with the words “Public Transportation” shall be prominently displayed on all
vehicle(s) and be readable at a distance of no less than thirty (30) feet. Painted or affixed signing with a decal
is acceptable. Magnetic signs are not acceptable. The name shall indicate that the service is a transportation
system open to the public. The Subrecipient shall have a telephone number established and operative during
hours of transportation services so that the public can access information. All methods of advertising and the
signs on the vehicles shall include the telephone number.

F. Personnel. The Subrecipient shall maintain and update organizational contacts in BlackCat Transit Data
Management System (BlackCat).

2. Cost of Program.

The Department shall provide partial funding to the Subrecipient to cover expenses of the Program as described
in the approved Operations Profile in an amount described below:

Subaward FY 25
City of Santa Fe Total Federal Local
Capital to Subrecipient (80/20) Section 5310 Equipment $104,202.30 | S 83,361.84| S 20,840.46
Capital to Subrecipient (80/20) Section 5310 Vehicles $563,870.00 | S 451,096.00 | S 112,774.00
Total Capital $668,072.30 | $ 534,457.84 | $ 133,614.46

Vehicle acquisition funds that designate payment as capital to vendor that are not obligated by contract by
September 30, 2025, may revert to the Department.

Vehicle acquisition funds that designate payment as capital to subrecipient that are not obligated by contract by
March 31, 2026, may revert to the Department.

Capital equipment acquisition funds that are not obligated by contract by August 31, 2026, may revert to the
Department.

Capital rehab/renovation and construction project funds that are not obligated by contract by August 31, 2027,
may revert to the Department.

This program is funded with grants provided by the FTA Section 5305 Statewide Transportation Planning
Formula Program, Assistance Listing number 20.505; FTA Section 5307 Urbanized Area Formula Program,
Assistance Listing number 20.507; FTA Section 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities Program, Assistance Listing number 20.513; FTA Section 5311 Formula Grants for Rural Areas,
Assistance Listing number 20.509; and FTA Section 5339 Bus and Bus Facilities Formula and Discretionary
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Program, Assistance Listing number 20.526. (Attachment A.) The Department’s share of Program expenses
shall be obtained from the federal government. State funds will not be earmarked or disbursed to fund the
Program. The Department shall not be responsible for any other costs incurred by the Subrecipient. The
Subrecipient shall take all actions necessary to fund its share of the Program.

3. Method of Payment.

The Department shall reimburse the Subrecipient for the Department’s share of Program administration, operating
assistance, and capital upon receipt of invoices with sufficient supporting documentation as determined and
approved by the Department indicating that expenses have been paid and/or money is owed.

The Subrecipient shall submit Budget Summary Reports for administration and/or operating assistance on a
monthly basis, to be received by the Department by the 25th day of the following month in which expenses were
incurred. Reimbursement requests for vehicles and capital equipment shall be submitted within 30 days of
payment to the vendor.

All reimbursement requests shall be submitted to the Department utilizing BlackCat. All expenses must be actual
and listed on the invoice as charged. Rounding up or down, other than the total, is not permitted. Only those
expenses or percentage thereof, properly documented and deemed eligible, shall be reimbursed. The Department
may withhold payment of invoices that are incorrect and/or incomplete.

Subrecipients that receive capital assistance for vehicle purchases are expected to remit payment to the vendor,
depending on the capital designation assigned in the award table, within 30 days of vehicle delivery. The
Department shall either reimburse the Subrecipient (capital to subrecipient) or the vendor (capital to vendor) on
behalf of the Subrecipient for the Department’s share of Program costs.

Subrecipients with a capital to subrecipient designation will pay the vendor in full for the cost of the vehicle and
invoice NMDOT for reimbursement of the federal share (80/20).

Subrecipients with a capital to vendor designation will pay the vendor the local portion of the cost of the vehicle.
Once received, the vendor will invoice NMDOT for the remaining federal portion of the vehicle cost.

Reimbursements will be issued upon receipt of invoices, with sufficient supporting documentation as determined
and approved by the Department, indicating that expenses have been paid and/or money is owed. The Subrecipient
should refer to the Vehicle Purchase Procedures in the Global Resources section of BlackCat for payment
procedures.

4. Eligible Costs.
A. Eligible Costs are those costs attributable to and allowed under the Program and the provisions of 2 CFR
Parts 200 and 1201, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards.

B. Costs incurred by the Subrecipient prior to the effective date of this Agreement or after termination are not
eligible for reimbursement.

C. Within forty-five (45) days after completion of this Agreement, the Subrecipient shall submit a final invoice
to the Department for Administration and Operating expenses and a financial statement showing the total

expenses of the Program.

D. Match shall be provided from eligible matching sources.
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5. State General Appropriation Funds Not Obligated.

Nothing in this Agreement shall be construed as obligating State general appropriation funds for payment of any
debt or liability arising under this Agreement. The parties expressly acknowledge that all payments made under
this Agreement are from federal funds appropriated for these purposes.

6. Term.
Upon the signature of all parties, this Agreement becomes effective with a starting date of October 1, 2024.

Costs incurred under this agreement for Administration and Operating expenses from October 1, 2024, to
September 30, 2025, are eligible for reimbursement.

Vehicle acquisition funds that designate payment as capital to vendor that are obligated by contract by September
30, 2025, are eligible for reimbursement.

Vehicle acquisition funds that designate payment as capital to subrecipient that are obligated by contract by March
31, 2026, are eligible for reimbursement.

Capital equipment acquisition funds obligated by contract by August 31, 2026, are eligible for reimbursement.

Capital rehab/renovation and construction project funds obligated by contract by August 31, 2027, are eligible
for reimbursement.

7. Termination for Cause.

The Department has the option to terminate this Agreement if the Subrecipient fails to comply with any provision.
A written notice of termination shall be given at least thirty (30) days prior to the intended date of termination
and shall identify all of the Subrecipients breaches on which the termination is based.

The Department may provide the Subrecipient a reasonable opportunity to correct the breach. If within ten (10)
days after receipt of a written notice of termination, the Subrecipient has not corrected the breach or, in the case
of a breach which cannot be corrected in ten (10) days, the Subrecipient has not begun and proceeded in good
faith to correct the breach, the Department may declare the Subrecipient in default and terminate the Agreement.
The Department shall retain any and all other remedies available to it under the law. Upon termination of this
Agreement, the Subrecipient shall return the Program equipment as specified in Section 1. Scope of the Program.

8. Appropriations.
The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the
Congress of the United States. If sufficient appropriations and authorizations are not made, this A greement shall
terminate upon written notice from the Department to the Subrecipient. The Department’s decision as to whether
sufficient appropriations are available shall be accepted by the Subrecipient and shall be final.

9. Termination Management, Allowable Costs.
In the event of termination, neither party may nullify obligations already incurred for performance or failure to
perform. The Subrecipient shall be paid for all the allowable costs incurred prior to the date of termination, subject
to audit verification by the Department or its duly authorized representative. The Subrecipient shall not be paid
for any costs incurred that are inconsistent with, or contrary to, the terms and conditions of this Agreement.

10. Breach and Dispute Resolution.

Disputes which cannot be resolved informally by the parties shall be decided in writing by a representative of the
Department’s Transit and Rail Division. The Subrecipient has ten (10) days from receipt of the decision to file a
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written appeal with the Transit and Rail Division. Upon appeal, the Subrecipient will be afforded an opportunity
to be heard and to offer evidence in support of its position. The decision of the Transit and Rail Division on appeal
shall be binding.

11. Procurement Requirements.

The Subrecipient shall purchase Program equipment pursuant to procedures established by 2 CFR Parts 200 and
1201, the United States Department of Transportation (U.S. DOT), the FTA, applicable New Mexico State Law,
and the standards set forth in: Third Party Contracting Guidance, FTA Circular 4220.1F; and the Americans with
Disabilities Act of 1990, Pub. L. No. 101-336.

The Subrecipient agrees to comply with 49 U.S.C. Section 5323(j) as amended by the Infrastructure Investment
in Jobs Act (IIJA).

Prior to awarding a bid award or execution of a contract for services or capital equipment in excess of $10,000,
the Subrecipient shall seek concurrence in writing from the Department.

12. Rolling Stock.
In acquiring rolling stock, the Subrecipient agrees that the parties are bound by the following provisions:

A. Method of Acquisition. In compliance with 49 U.S.C. Section 5325(f), the Recipient agrees that any third
party contract award it makes for rolling stock will be based on initial capital costs, or on performance,
standardization, life cycle costs, and other factors, or on a competitive procurement process.

B.  Multi-year Options. In accordance with 49 U.S.C. Section 5325(¢e)(1), a Recipient procuring rolling stock
financed with Federal assistance under 49 U.S.C. Chapter 53 may not enter into a multiyear contract with
options, exceeding five (5) years after the date of the original contract, to purchase additional rolling stock
and replacement parts.

C. Buy America. The Recipient agrees to comply with the requirements of 49 U.S.C. Section 5323(j) and FTA
regulations, “Buy America Requirements,” 49 C.F.R. Part 661, and any amendments to those regulations
that may be promulgated.

D. Pre-Award and Post-Delivery Audits. The Recipient agrees to comply with the requirements of 49 U.S.C.
Section 5323(m) and FTA regulations, "Pre Award and Post Delivery Audits of Rolling Stock Purchases,"
49 C.F.R. Part 663, and any amendments to those regulations that may be promulgated.

E. Bus Testing. To the extent applicable, the Recipient agrees to comply with the requirements of 49 U.S.C.
Section 5318(e) and FTA regulations, "Bus Testing," 49 C.F.R. Part 665, and any amendments to those
regulations that may be promulgated.

13. Insurance.

The Subrecipient shall maintain liability, comprehensive, collision, and uninsured motorist insurance adequate to
protect the Program equipment, and satisfactory to the Department. The Department shall be named as an
additional insured and a loss payee on Subrecipient’s policy for each vehicle on which the Department has a lien.
A certificate of insurance shall be provided to the Department and it shall state that coverage provided under the
policy is primary over any other valid insurance. The Subrecipient shall provide the Department documentation
of subsequent renewals and shall keep on file a copy of the insurance policy, which shall be accessible to the
Department.

The Subrecipient shall require contractors and subcontractors hired to perform the services under this Agreement
to have a commercial general liability insurance policy. The Department shall be named as an additional insured
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on the contractor’s and subcontractor’s policy and a certificate of insurance shall be provided to the Department
and it shall state that coverage provided under the policy is primary over any other valid insurance.

The Subrecipient shall require contractors and subcontractors hired to perform services under this Agreement to
indemnify, defend and hold harmless the State of New Mexico, the Department, its officers, agents and employees
from and against all suits, actions or claims of any character brought because of any injury, including death or
damages arising out of contractors’ or subcontractors’ construction or maintenance activities pursuant to this
Agreement, as memorialized herein and subject to any additional permit that may be required of the contractor or
subcontractor to perform said activities.

14. New Mexico Tort Claims Act.

As between the Department and the Subrecipient, neither party shall be responsible for liability incurred as a
result of the other party’s acts or omissions in connection with this agreement. Any liability incurred in connection
with this Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act, Sections
41-4-1, et seq., NMSA 1978. This paragraph is intended only to define the liabilities between the parties and it is
not intended to modify, in any way, the parties’ liabilities as governed by the common law of the New Mexico
Tort Claims Act.

15. Use of Program Equipment.

A. A Program Vehicle Inventory shall be completed for each vehicle used in the program and entered into
BlackCat within thirty (30) days of delivery. Vehicle Inventory shall be reported and updated within
BlackCat on a quarterly schedule, and as changes to the vehicle inventory occur.

B. The Subrecipient shall maintain a current written fleet maintenance plan that includes procedures for
preventive and corrective maintenance, warranty tracking and claims recovery, and recall notification and
follow-up. Major corrective maintenance, warranty tracking and claims recovery, and recall notifications
shall be reported in BlackCat as they are received and updated as repairs are completed.

C. The Subrecipient shall follow the equipment manufacturer’s minimum standards and recommended
preventive maintenance schedules. The Subrecipient shall maintain the equipment in a clean, safe, and
mechanically sound condition. The Department or its authorized representative has the right to conduct
periodic inspections during normal business hours for the purpose of confirming property maintenance
pursuant to this clause.

D. The Subrecipient shall keep Vehicle Inspection Records before and/or after the use of each transit vehicle.

E. Each vehicle shall be equipped with a fire extinguisher, first aid kit (including a blood borne
pathogens/biohazard kit), fluorescent triangles and/or safety flares, reflective vests for drivers, flashlights,
and web cutters/seat belt cutters, while the vehicle is in operation.

F.  Program Equipment Inventory shall be completed for each piece of equipment used in the Program with an
acquisition value of $50,000 or greater. The Program Equipment Inventory shall be reported and updated
within BlackCat on an annual schedule, and, as changes to the equipment inventory occur.

G. The Subrecipient shall maintain a current written equipment maintenance plan that includes procedures for
preventive and corrective maintenance, warranty tracking and claims recovery, and recall notification and
follow-up. The plan will address maintenance of equipment with an acquisition value of $5,000 or more.

H. Program Facilities Inventory shall be completed for each facility used in the Program. The Program Facility

Inventory shall be reported and updated within BlackCat on an annual schedule, and, as changes to the
facility inventory occur.
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I.  The Subrecipient shall maintain a current written facility maintenance plan that includes procedures for
preventive and corrective maintenance, warranty tracking and claims recovery, and recall notification and
follow-up.

J.  The Program equipment shall be used to provide public transportation service within the described service
area and in the manner described in Section 1. Scope of Program.

K. Failure to use Program equipment as described in Section 1. Scope of Program shall be considered a material
breach of contract subject to the provisions of Section 7. Termination for Cause.

L. The Subrecipient shall notify the Department immediately of vehicular/facilities accidents, thefts, or
vandalism involving Program equipment. All supporting documentation relating to the incident, including
police reports, damage assessments, and insurance claims shall be reported and uploaded in BlackCat to the
corresponding inventory record. Failure to notify the Department shall be considered a material breach of
contract subject to the provisions of Section 7. Termination for Cause.

M. All Program equipment that is damaged in an accident, by vandalism, or weather is to be repaired or replaced
depending on the physical and monetary extent of the damage and according to its scheduled final
disposition.

N. If the Subrecipient wants to remove any Program equipment from service or dispose of such equipment
either as a result of planned withdrawal, casualty loss, or transfer, the Subrecipient shall submit a completed
disposition or transfer request in BlackCat including all relevant and required supporting documentation.
The Subrecipient should refer to the Vehicle Disposition Procedures in the Global Resources section of
BlackCat.

O. The Department may require that Program equipment purchased under FTA programs, on which liens are
held, be returned to the Department. Such Program equipment shall be returned in good working condition
within ten (10) business days or as stipulated by the Department. If the Subrecipient fails to return the
equipment, the Department, as the recorded lien holder, shall have the right to immediately repossess the
vehicle(s) by whatever means available to it under New Mexico law.

P.  Upon termination of the Agreement under Section 7. Termination for Cause, the Subrecipient shall not be
eligible for reimbursement of any costs associated with the vehicle(s) purchase or be entitled to damages
arising from Program operations, except that the Subrecipient shall be reimbursed for its pro-rata share of
the Program equipment’s depreciated value as determined by the straight-line depreciation method.

Q. The Subrecipient agrees that no modifications will be made to Program vehicle(s) with liens held by the
Department without prior written approval of the Department. If unapproved modifications are made, the
Subrecipient is responsible for the cost of restoring the vehicle(s) to its original condition.

16. Charter Bus Requirements.

The Subrecipient agrees to comply with 49 U.S.C. Section 5323(d) and 49 C.F.R. Part 604, which provides that
recipients and subrecipients of FTA assistance are prohibited from providing charter service using federally
funded equipment or facilities if there is at least one private charter operator willing and able to provide the
service, except under one of the exceptions at 49 C.F.R. Part 604.9. Any charter service provided under one of
the exceptions shall be "incidental." For example, it shall not interfere with or detract from the provision of mass
transportation.

17. School Bus Requirements.
Pursuant to 49 U.S.C. Section 5323(f) and 49 C.F.R. Part 605, recipients and subrecipients of FTA assistance

may not engage in school bus operations exclusively for the transportation of students and school personnel in
competition with private school bus operators unless qualified under specified exemptions. When operating
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exclusive school bus service under an allowable exemption, recipients and sub recipients may not use federally

funded equipment, vehicles, or facilities.

18. Certificate of Title for Vehicles.

Any title to capital equipment the Subrecipient purchases will reflect in a lien in favor of the Department. The
liens will remain in effect according to the following schedule:

Minimum Life
(either years or miles)
Category Approx. GVW Years Miles

Heavy-Duty Large Bus 33,000 to 40,0001bs 15 625,000
Medium-Duty and Purpose-Built Bus 16,000 to 26,0001bs 10 285,000
Light-Duty Mid-Sized Bus 10,000 to 16,0001bs 8 240,000
Light-Duty Small Bus, Cutaway, and 6,000 to 14,000 7 175,000
Modified Van

The Subrecipient shall pay all costs associated with obtaining, securing, and maintaining titles and liens including

the payment of all applicable taxes and fees.

19. Duration of Lien.

The Subrecipient shall not pledge or collateralize any vehicles purchased under this Agreement without written
authorization from the Department. This restriction is in effect from the date a title certificate is issued to when
the Department releases the lien pursuant to Section 18. Certificate of Title for Vehicles. For specifics on
disposition of vehicles after title lien is released, the Subrecipient should refer to the Vehicle Disposition
Procedures in the Global Resources section of BlackCat.

20. Reporting Requirements.

A. Monthly Budget Summary Reporting. Section 5311 Subrecipients shall submit a monthly invoice/report

using BlackCat to include financial expenditures and service data, as described in Section 3. Method of
Payment. This monthly invoice shall be submitted to the Department by the 25 of the following month. The
invoice shall include the supporting documentation as requested by NMDOT.

Final Administration and Operating Invoice. Section 5311 Subrecipients shall submit a final invoice to
the Department for Administration and Operating expenses and a financial statement showing the total
expenses within 45 days of the end of the agreement.

Semi-annual Disadvantaged Business Enterprise (DBE) Reporting. Section 5311 Subrecipients shall
submit in BlackCat semi-annual DBE reports due May 15 (for the period October 1 to March 31) and due
November 15 (for the period April 1 to September 30).

Vehicle/ Equipment/ Facility Updates. Section 5310 and Section 5311/5339 Subrecipients shall report
vehicle/ equipment/ facility inventories within the BlackCat system as well as updates to the vehicle/
equipment/facility inventories on a quarterly schedule or as they occur. Reporting requirements apply to
equipment valued at $50,000 or greater.
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E. Quarterly Section 5310 Ridership Reporting. Section 5310 Subrecipients shall report Section 5310
ridership statistics quarterly within BlackCat system. Quarterly Ridership Reports are due thirty (30) days
after each quarter ends. Reports are due January 30, April 30, July 30, and October 30 respectively.

F. Drug and Alcohol Quarterly Testing Report. Section 5311 Subrecipients will submit a quarterly Testing
Report in BlackCat for each quarter of the calendar year. Subrecipients will also conduct one (1) breath
alcohol test observation and two (2) urine collection observations during the calendar year. Completed
checklists shall be submitted with the corresponding quarterly testing report during the quarter in which the
test(s) were observed. Reports are due January 31, April 30, July 31, and October 31 respectively.

G. National Transit Database (NTD) Rural Report. Section 5311 Subrecipients will submit an annual NTD
report, as required by 49 U.S.C. Section 5335, due December 15. More information on NTD Reporting can
be found in the Global Resources Section of BlackCat.

H. Drug and Alcohol Management Information System (MIS) Data. Section 5311 Subrecipients will submit
drug and alcohol testing data for the previous calendar year using the Management Information System (MIS)
Data Collection Form to the entity designated by the Department before March 1 of each year.

I.  Drug and Alcohol Compliance Review/Report. Section 5311 Subrecipients will participate in an annual
Drug and Alcohol Compliance Review by the Department. Once a final report has been issued, the
Subrecipient will begin to implement corrective actions, providing supportive documentation for all
deficiencies for all deficiencies and responding to all recommendations cited in the final report. All corrective
actions and recommendations should be addressed and closed within 4 months of issuance of the final report.

J.  Technical Assistance and Compliance Review/Report. Section 5310 and Section 5311/5339 Subrecipients
will participate in a Technical Assistance and Compliance Review by the Department. Once a final report
has been issued, the Subrecipient will begin to implement corrective actions, providing supportive
documentation for all deficiencies and responding to all recommendations cited in the final report. All
corrective actions and recommendations should be addressed and closed within 4 months of issuance of the
final report.

K. Transit Asset Management (TAM) Reporting. Section 5310 and Section 5311 Public Transit Providers
may participate in a group TAM Plan sponsored by The Department (49 U.S.C. 625). All TAM plan
participants shall sign a TAM Plan Approval Statement and assign an Accountable Executive to be identified
in BlackCat. TAM reporting requires participants to maintain updated asset/facility inventories and condition
assessments in BlackCat.

The Department may withhold payment of monthly invoices if reports are not submitted in a timely manner, are
incorrect and/or incomplete. The Subrecipient’s failure to submit reports in a timely manner on the dates specified
shall be a material breach of this Agreement and shall be subject to termination as provided in Section 7.
Termination for Cause.

21. Retention of Records.

The Subrecipient shall maintain all books, documents, papers, accounting records, reports and other evidence
pertaining to costs incurred in the Program for three (3) years after the date of termination or expiration of this
Agreement.

22. Access to Records.

The Subrecipient shall grant authorized representatives of the Department, the State, and the federal government
access to books, documents, papers, reports, and records of the Subrecipient or its contractors or subcontractors,
which are directly pertinent to this Agreement, for the purpose of making audits, examination excerpts, and
transcriptions. The Subrecipient agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed. The Subrecipient shall reimburse the
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Department for any expenditure for which it received payment or reimbursement, as applicable, which is
disallowed by an audit exception by the Department, the State or federal government.

23. Audit.

Pursuant to New Mexico administrative code 2.2.2.8(D), all governmental agencies are required to have their
financial affairs thoroughly examined and audited each year by the Office of the State Auditor or independent
auditors approved by the Office of the State Auditor. The list of approved auditors can be found here.

The Subrecipient shall ensure that an annual audit of the Program based on the Subrecipient’s fiscal year shall be
conducted pursuant to 2 CFR Parts 200 and 1201.

24. Audit Exceptions.

If federal or State audit exceptions are made, the Subrecipient shall reimburse all costs incurred by the State and
the Department associated with defending against the exceptions, which includes but is not limited to costs of
performing a new audit or a follow-up audit, court costs, attorneys' fees, travel costs, penalty assessments.

Immediately upon notification from the Department, the Subrecipient shall reimburse the amount of the audit
exception and any other related costs directly to the Department. In the notification, the Department may inform
the Subrecipient of the Department’s election to withhold an amount equal to the payment owed under this Section
from any future distribution owed to Subrecipient under this Agreement.

25. Third Party Beneficiaries.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any member
thereof a third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit(s) for
wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to property(ies), and/or any other
claim(s) whatsoever pursuant to the provisions of this Agreement.

26. Contracting and Assignment.

The Subrecipient shall not contract or permit to have subcontracted any portion of this Agreement without prior
written approval of the Department. No such contracting or subcontracting shall relieve the Subrecipient from its
obligations and liabilities under this Agreement, nor shall any contracting or subcontracting obligate payment
from the Department.

Except to a successor in kind, the Subrecipient shall not assign or transfer any interest in this Agreement or assign
any claim for money due or to become due under this Agreement without the prior written approval of the
Department.

Should contract(s), subcontract(s) or an assignment be authorized by the Department, the contractor(s),
subcontractor(s) and assignor(s) shall be subject to all provisions of this Agreement. It shall be the Subrecipient’s
responsibility to duly inform the contractor(s), subcontractor(s) and assignor(s) by means of a contract or other
legally binding document stipulating responsibility to this Agreement.

27. Training.
The Subrecipient shall ensure that all drivers described in the Operations Profile are trained in accordance with
the Department’s Training Standard Operating Procedures. The Subrecipient should refer to the Training
Procedures in the Global Resources section of BlackCat. Should the Subrecipient fail to satisfy the terms and

conditions as outlined, the Subrecipient may be found to be in breach of contract and subject to the provisions of
Section 7. Termination for Cause.

10
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28. No Federal Government Obligation to Third Parties.

A. The Department and Subrecipient acknowledge and agree that, notwithstanding any concurrence by the
federal government in or approval of the solicitation or award of the underlying Agreement, absent the
express written consent by the federal government, the federal government is not a party to this Agreement
and shall not be subject to any obligations or liabilities to the Department, Subrecipient, or any other party
(whether or not a party to the Agreement or any contract or subcontract) pertaining to any matter resulting
from the Agreement.

B. The Subrecipient agrees to include the above clause in each contract or subcontract financed in whole or in
part with federal assistance provided by FTA. It further agrees that the clause shall not be modified, except
to identify the contractor or subcontractor who will be subject to its provisions.

29. Drug and Alcohol Testing.

A. The Subrecipient will implement a drug and alcohol testing program that complies with 49 C.F.R. Parts 40
and 655, produce documentation necessary to establish its compliance, permit authorized representatives of
the U.S. DOT or the Department to inspect the facilities and records associated with the drug and alcohol
testing program, and review the testing process.

B. The Subrecipient will submit for review and approval a copy of its Policy Statement developed to implement
its drug and alcohol testing program.

C. The Subrecipient agrees to participate in the Department’s consortium.
D. The Subrecipient agrees to develop a drug and alcohol program standard operating procedures desk manual.
E. The Subrecipient will participate in Department-provided training opportunities.

30. Labor Warranty.

The Section 5311 Subrecipient agrees to comply with the terms and conditions of the Special 49 U.S.C. Section
5333(B) Labor Protection Warranty. The Subrecipient will assume all legal and financial responsibility relative
to compliance with the terms and conditions of the Warranty.

31. Civil Rights Laws and Regulations Compliance.

The Subrecipient shall comply with all federal, State, and local laws and ordinances applicable to the work called
for under this Agreement.

A. Nondiscrimination. In accordance with Title VI of the Civil Rights Act, 42 U.S.C. § 2000d, Section 303 of
the Age Discrimination Act of 1975, 42 U.S.C. § 6102, Section 202 of the Americans with Disabilities Act
of 1990, 42 U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, the Subrecipient shall not
discriminate against any employee or applicant for employment because of race, color, religion, national
origin, sex, age, disability, or other protected class. The Subrecipient shall comply with applicable Federal
implementing regulations and such other implementing requirements FTA may issue. The Nondiscrimination
Assurance is attached as Assurance 3.

B. Equal Employment Opportunity. The following equal employment opportunity requirements apply to this
Agreement:

1. Race, Color, Religion, National Origin, Sex. In accordance with Title VII of the Civil Rights Act, 42
U.S.C. Section 2000e, and Federal transit laws at 49 U.S.C. Section 5332, the Subrecipient agrees to

comply with all applicable equal employment opportunity requirements of U.S. Department of Labor
(U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal Employment

11
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Opportunity, Department of Labor," 41 C.F.R. Part 60 et seq., (which implement Executive Order No.
11246, "Equal Employment Opportunity,” as amended by Executive Order No. 11375, "Amending
Executive Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. Section 2000e note),
and with any applicable federal statutes, executive orders, regulations, and federal policies that may in
the future affect construction activities undertaken in the course of the project. The Subrecipient agrees
to take affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, religion, national origin, or sex (including gender
identity and sexual orientation). Such action shall include, but not be limited to, the following:
employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. In addition, the awarded contractor shall comply with any implementing requirements
FTA may issue.

2. Age. In accordance with Section 4 of the Age Discrimination in Employment Act of 1967, 29 U.S.C.
Section 623 and Federal transit law at 49 U.S.C. Section 5332, the Subrecipient agrees to refrain from
discrimination against present and prospective employees for reason of age. In addition, the Subrecipient
shall comply with any implementing requirements FTA may issue.

3. Disabilities. In accordance with Section 102 of the Americans with Disabilities Act, 42 U.S.C. Section
12112, the Subrecipient agrees that it will comply with the requirements of U.S. Equal Employment
Opportunity Commission, "Regulations to Implement the Equal Employment Provisions of the
Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with
disabilities. In addition, the awarded contractor shall comply with any implementing requirements FTA
may issue.

C. The Subrecipient shall include these requirements in each contract financed in whole or in part with federal
assistance provided by FTA, modified only if necessary to identify the affected parties.

D. The Subrecipient also agrees to ensure that these requirements are included in each subcontract financed in
whole or in part with federal assistance provided by FTA, modified only if necessary to identify the affected
parties.

32. DBE Policy.

A. This Agreement is subject to the requirements of 49 CFR Part 26, Participation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance Programs. The Department’s proposed
overall goal for FTA participation for the 2025 fiscal year is 21.3%, through race-neutral means.

B. The Subrecipient shall not discriminate on the basis of race, color, national origin, sex, or other protected
class in the performance of the Agreement. The Subrecipient shall carry out applicable requirements of 49
CFR Part 26 in the administration of the Program. Failure by the Subrecipient to carry out these requirements
is a material breach of the Agreement, which may result in the termination or other such remedy as the
Department deems appropriate. Each contract the Subrecipient signs with a contractor shall include the
assurance in this paragraph (see 49 CFR 26.13(b)).

C. The Subrecipient agrees to ensure that DBEs as defined in 49 CFR Part 26 have the maximum opportunity
to participate in the performance of Contracts and subcontracts financed in whole or in part with Federal
funds. In this regard, all recipients or contractors shall take all necessary and reasonable steps in accordance
with 49 CFR Part 26 to ensure that DBEs have the maximum opportunity to compete for and perform
contracts. Recipients and their contractors shall not discriminate on the basis of race, color, national origin,
sex, or other protected class in the award and performance of U.S. DOT assisted contracts. The Subrecipient
will be required to report its DBE participation obtained through race-neutral means throughout the period
of performance.

12
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D. The Subrecipient is required to pay its contractors performing work related to this contract for satisfactory
performance of that work no later than thirty (30) days after the awarded contractor’s receipt of payment for
that work from the Department.

E. The Subrecipient shall promptly notify the Department, whenever a DBE contractor is terminated or fails to
complete its work and shall make good faith efforts to engage another DBE contractor to perform at least the
same amount of work. The Subrecipient may not terminate any DBE subcontractor and perform that work
through its own forces or those of an affiliate without prior written consent of the Department.

A subrecipient of FTA funds shall meet applicable DBE requirements when funds are used in whole or in part to
finance procurements of and contracts for applicable products and services. A subrecipient with contracting
opportunities shall sign and submit a Disadvantaged Business Enterprise Race-Neutral Implementation
Agreement for Federal Transit Administration Subrecipients, which is attached as Certification 1.

33. ADA Access.

The Subrecipient shall comply with 49 U.S.C. Section 5301(d), which states the Federal policy that elderly
individuals and individuals with disabilities have the same right as other individuals to use public transportation
services and facilities, and that special efforts shall be made in planning and designing those services and facilities
to implement transportation accessibility rights for seniors and individuals with disabilities. The Subrecipient also
agrees to comply with all applicable provisions of section 504 of the Rehabilitation Act of 1973; with 29 U.S.C.
Section 794, which prohibits discrimination on the basis of disability; with the Americans with Disabilities Act
of 1990 (ADA); 42 U.S.C. Sections 12101 et seq., which requires that accessible facilities and services be made
available to individuals with disabilities; and with the Architectural Barriers Act of 1968, 42 U.S.C. Sections 4151
et seq., which requires that buildings and public accommodations be accessible to individuals with disabilities.

34. Program Fraud and False or Fraudulent Statements or Related Acts.

A. The Subrecipient acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, 31
U.S.C. Sections 3801 et seg. and U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R. Part 31,
apply to its actions pertaining to this program. The Subrecipient certifies or affirms the truthfulness and
accuracy of any statement it makes pertaining to the resultant Agreement or the FTA assisted program for
which this work is being performed. The Subrecipient further acknowledges that if it makes, or causes to be
made, a false, fictitious or fraudulent claim, statement, submission or certification, the federal government
reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on Subrecipient
to the extent the federal government deems appropriate.

B. The Subrecipient also acknowledges that if it makes, or causes to be made, a false, fictitious or fraudulent
claim, statement, submission or certification to the federal government under a contract connected with a
program that is financed in whole or in part with federal assistance originally awarded by FTA, the federal
government reserves the right to impose the penalties of 18 U.S.C. Section 1001 on the Subrecipient to the
extent the federal government deems appropriate.

C. The Subrecipient certifies to abide by these clauses and include the clauses in each subcontract financed in
whole or in part with Federal Transit Administration funds. The Subrecipient further agrees that these clauses

shall not be modified, except to identify the contractor or subcontractor subject to its provisions.

D. All claims for compensation reimbursement and payment of any amounts due pursuant to this Agreement are
governed by the Fraud Against Taxpayers Act, NMSA 1978, Sections 44-9-1 through 44-9-14.

35. Lobbying.
A subrecipient receiving $100,000 or more of 49 U.S.C. Section 5311 funds shall file the Lobbying Certification

required by 49 C.F.R. Part 20, “New Restrictions on Lobbying” with the application. The Subrecipient shall
certify that it has not used federal appropriated funds to pay any person or organization for influencing or
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attempting to influence an officer or employee of a member of Congress in connection with obtaining any federal
contract, grant or any other award covered by 31 U.S.C. Section 1352.

Before awarding a third-party contract exceeding $100,000, the Subrecipient shall obtain a signed Lobbying
Certification from the contractor. Each tier below the contractor awarded a subcontract exceeding $100,000 shall
also provide a Lobbying Certification. Such disclosures are forwarded from tier to tier up to the Subrecipient.

36. Officials Not to Benefit.

Neither any member of the New Mexico Legislature nor any member of or delegate to Congress shall be admitted
to any share or part of this Agreement or to any benefit that may arise therefrom. The provisions of this clause
shall be extended to all public employees, officers, or tribal council members.

37. Clean Water and Air Requirements.

A. The Subrecipient agrees to comply with all applicable standards, orders or regulations issued pursuant to the
Federal Water Pollution Control Act, 33U.S.C. Sections 1251 ef seq., and the Clean Air Act, 42 U.S.C.
Sections 7401 et seq. The Subrecipient agrees to report each violation to the Department and understands
and agrees that the Department will, in turn, report each violation as required to assure notification to FTA
and the appropriate United States Environmental Protection Agency Regional Office.

B. The Subrecipient agrees to include these requirements in each contract or subcontract exceeding $150,000.00
and financed in whole or in part with federal assistance provided by the FTA.

38. Energy Conservation

The Subrecipient agrees to comply with mandatory standards and policies relating to energy efficiency which
are contained in the State Energy Conservation Plan issued in compliance with the Energy Policy and
Conservation Act, 42 U.S.C. §§ 6321 et seq.

39. Debarment and Suspension.

Executive Order No. 12549, “Debarment and Suspension of Participants in Federal Programs,” February 18,
1986, 31 U.S.C. Section 6101 note, as amended by Executive Order No. 12689, “Debarment and Suspension,”
August 16, 1989 31 U.S.C. Section 6101 note, as implemented by 2 C.F.R. Part 180, subpart C, as adopted and
supplemented by U.S. DOT regulations at 2 C.F.R. part 1200 prohibits FTA subrecipients from contracting for
goods and services from organizations that have been suspended or debarred from receiving federally-assisted
contracts. Subrecipients shall include the certification and instruction language contained at 2 C.F.R. Part 1200
in all Invitations for Bids and Requests for Proposals (for inclusion by contractors and subcontractors in their bids
or proposals) for all contracts expected to equal or exceed $25,000.00, regardless of the type of contract to be
awarded.

The Subrecipient is required to verify that none of the Subrecipient’s principals or affiliates are excluded or
disqualified as defined, as defined by 2 C.F.R. Part 1200. By signing and submitting this Agreement, the
Subrecipient certifies as follows:

The certification in this clause is a material representation of fact relied upon by the Department. If
it is later determined that the bidder/Subrecipient or proposer/Subrecipient knowingly rendered an
erroneous certification, in addition to remedies available to the Department, the federal government
may pursue available remedies, including but not limited to suspension and/or debarment. The
bidder/Subrecipient or proposer/Subrecipient agrees to comply with the requirements of 2 C.F.R.
Part 1200 while this offer is valid and throughout the period of any contract that may arise from this
offer. The bidder/Subrecipient or proposer/Subrecipient further agrees to include a provision
requiring such compliance in its lower tier covered transactions.
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40. Notification Related to Fraud, Waste, Abuse, or Other Legal Matters

If a current or prospective legal matter that may affect the Federal Government emerges, the Subrecipient shall
promptly notify the Department so that it can notify the Federal Government. The Subrecipient shall include a
similar notification requirement in its third-party agreements and shall require each third-party participant to
include an equivalent provision in its subagreements at every tier, for any agreement that is a “covered
transaction” according to 2 C.F.R. §§ 180.230 and 1200.230. The types of legal matters that require notification
include, but are not limited to, a major dispute, breach, default, litigation, or naming the Federal Government as
a party to litigation or a legal disagreement in any forum for any reason. Matters that may affect the Federal
Government include, but are not limited to, the Federal Government’s interests in the Award, the accompanying
Underlying Agreement, and any Amendments thereto, or the Federal Government’s administration or
enforcement of federal laws, regulations, and requirements.

41. Seat Belt Use

The Subrecipient agrees to implement Executive Order No. 13043, “Increasing Seat Belt Use in the United
States,” April 16, 1997, 23 U.S.C. § 402 note, (62 Fed. Reg. 19217), by: 90 (1) Adopting and promoting on-the-
job seat belt use policies and programs for its employees and other personnel that operate company-owned
vehicles, company-rented vehicles, or personally operated vehicles.

42. Safe Operation of Motor Vehicles

The Subrecipient agrees to comply with: (1) Executive Order No. 13513, “Federal Leadership on Reducing Text
Messaging While Driving,” October 1, 2009, 23 U.S.C. § 402 note, (74 Fed. Reg. 51225); (2) U.S. DOT Order
3902.10, “Text Messaging While Driving,” December 30, 2009; and (3) The following U.S. DOT Special
Provision pertaining to Distracted Driving:

(i) Safety. The Subrecipient agrees to adopt and enforce workplace safety policies to decrease crashes caused
by distracted drivers, including policies to ban text messaging while using an electronic device supplied by an
employer, and driving a vehicle the driver owns or rents, a vehicle Subrecipient owns, leases, or rents, or a
privately-owned vehicle when on official business in connection with the Award, or when performing any work
for or on behalf of the Award;

(i1) Recipient Size. The Subrecipient agrees to conduct workplace safety initiatives in a manner commensurate
with its size, such as establishing new rules and programs to prohibit text messaging while driving, re-
evaluating the existing programs to prohibit text messaging while driving, and providing education, awareness,
and other outreach to employees about the safety risks associated with texting while driving; and

(ii1) Extension of Provision. The Subrecipient agrees to encourage its contractors to comply with this Special
Provision and include this Special Provision in each third-party contract at each tier supported with federal
assistance.

43. Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment

Public Law 115-232, section 889, prohibits entering into a contract (or extending or renewing a contract) to
procure or obtain equipment, services, or systems that uses covered telecommunications equipment or services as
a substantial or essential component of any system, or as critical technology as part of any system. Covered
telecommunications equipment is telecommunications equipment produced by Huawei Technologies Company
or ZTE Corporation (or any subsidiary or affiliate of such entities).

(i) For the purpose of public safety, security of government facilities, physical security surveillance of critical
infrastructure, and other national security purposes, video surveillance and telecommunications equipment
produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology Company, or
Dahua Technology Company (or any subsidiary or affiliate of such entities).
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(i) Telecommunications or video surveillance services provided by such entities or using such equipment.

(ii1) Telecommunications or video surveillance equipment or services produced or provided by an entity that
the Secretary of Defense, in consultation with the Director of the National Intelligence or the Director of the
Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise
connected to, the government of a covered foreign country.

44. Central Contractor Registration Requirements.

Prior to payment of invoices and receipt of vehicles and equipment, the Subrecipient shall register and maintain
current registration in the Central Contractor Registration website, http://www.sam.gov. Registration requires
having a Dun and Bradstreet Data Universal Number (DUNS), see http://www.dnb.com. The Department will
not provide vehicles, or make payments, until the Subrecipient demonstrates that it is registered with the System
for Award Management (SAM) website.

45. Federal Grant Reporting Requirements.

Under the Federal Funding Accountability and Transparency Act, the Department is required to report on projects
or activities, which are awarded federal grants of $25,000 or more. This information will be made available to the
public on www.USAspending.gov.

The type of information the Department is required to report includes:

Name of Subrecipient receiving the award,

Amount of Award,

Funding Agency,

NAICS code for contracts or the Catalog of Federal Domestic Assistance program number for grants,
Program source,

Award title descriptive of the purpose of the funding action,

Location of the Subrecipient, which includes the Congressional District,

Place of performance of the program or activity, which includes the Congressional District,

Unique Entity Identifier of the Subrecipient and its parent organization, if one exists, and

Total compensation and names of the top five executives of the Subrecipient. This information is required, if
the Subrecipient in the preceding year received eighty (80) percent or more of its annual gross revenues in
federal awards, which exceeds $25 million annually, and the public has no access to this information under
the Securities Exchange Act or the Internal Revenue Code.

The Department will extract as much information as possible from the Subrecipient’s grant application and
standard reports. However, the Subrecipient will be required to provide additional information, which includes
the total compensation and names of the Subrecipient’s top five executives, if applicable. As specified earlier in
Section 42, “Central Contractor Registration Requirements,” of this Agreement, the Subrecipient shall register
with SAM.gov and provide that information to the Department.

46. Severability.

In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise
unenforceable, the remainder of this Agreement shall remain in full force and effect.

47. Scope of Agreement.
This Agreement incorporates all of the agreements, covenants, and understandings between the parties concerning
the subject matter. All such covenants, agreements, and understandings have been merged into this written

Agreement. No prior agreements or understandings of the parties or their agents shall become valid or enforceable
unless embodied in this Agreement.
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48. Applicable Law and Venue; Federal Changes.

The Subrecipient shall comply with all federal, State, and local laws, ordinances, rules, warranties, assurances,
and regulations applicable to the performance of this Agreement. This includes all applicable FTA regulations,
policies, procedures and directives, including without limitation those listed directly or by reference in the current
year’s Master Agreement between the Department and the FTA. The Subrecipient shall make as part of this
Agreement between the Department and the Subrecipient the assurances and warranties which were signed as
part of the grant award. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance
with NMSA 1978, Section 38-3-1(G).

49. Incorporation of FTA Terms.

Provisions of this Agreement include, in part, certain Standard Terms and Conditions required by the U.S. DOT.
All contractual provisions required by the U.S. DOT, as set forth in FTA Circulars 4230.1F, and 9040.1F, are
incorporated by reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall be
deemed to control in the event of a conflict with other provisions contained in this Agreement. The Subrecipient
shall not perform any act, fail to perform any act, or refuse to comply with any Department request, which would
cause the Department to be in violation of FTA terms and conditions, as referenced in the current Federal Transit
Administration Master Agreement shall prevail and be the instrument governing the receipt of Federal assistance
from the Federal Transit Administration. The Master Agreement can be viewed on the web at
https://www.transit.dot.gov/funding/grantee-resources/sample-fta-agreements/fta-grant-agreements.

50. Amendment.

The terms of this Agreement may be altered, modified or amended by an instrument in writing executed by the
parties. Specifically excluded from this requirement are revisions to transportation services and fare schedules
identified in the Operations Profile. Section 1. Scope of Program, Paragraphs C and E, details how such changes
are to be approved and documented.

The remainder of this page is intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated below that party’s signature. This
Agreement becomes effective on the date the last party signed the Agreement.

New Mexico Department of Transportation CITY OF SANTA FE

NMDOT Cabinet Secretary or Designate Alan Webber, Mayor

Name/Title (please print)

Date Date

Approved .karm and Legal Sufficiency by the Department’s Office of General Counsel.
% fenetf
i 04/04/25

John Newell
Deputy General Counsel

C750CEC1625D488...

NMDOT Deputy General Counsel Date

CITY OF SANTA FE ATTORNEY’S OFFICE:

Kevin L._Nault Apr 22,2025
Kevin L. Nault (Apr 22, 2025 16:38 MDT)
City of Santa Fe Assistant Attorney Date

CITY OF SANTA FE ATTEST:

City of Santa Fe City Clerk Date

18
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ATTACHMENT A

§200.331 Requirements for pass-through entities.

All pass-through entities must:

Ensure that every subaward is clearly identified to the subrecipient as a subaward and includes the following information
at the time of the subaward and if any of these data elements change, include the changes in subsequent subaward
modification. When some of this information is not available, the pass-through entity must provide the best information
available to describe the Federal award and subaward.
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ATTACHMENT A-2

§200.331 Requil for p: gh entities.

All pass-through entities must:

Ensure that every subaward is clearly identified to the subrecipient as a subaward and includes the following information at the time of the subaward and if any of these data elements change, include
the changes in subsequent subaward modification. When some of this information is not available, the pass-through entity must provide the best information available to describe the Federal award and
subaward. Required information includes:

Federal Award Identification.

(i) Subrecipient name (which must match the name associated with its unique entity identifier); 1 )
ICity of Santa Fe
T

(i) Subrecipient's unique entity ID;

I
lQLN2YKMMI8X6
1

INm-2019-001

1

(iii) Federal Award Identification Number (FAIN);

(iv) Federal Award Date (see §200.39 Federal award date) of award to the recipient by the Federal agency:I

17/16/2018
I

(v) Subaward Period of Performance Start and End Date;

1
110-01-2024 thru 03-31-2026

(vi) Amount of Federal Funds Obligated by this action by the pass-through entity to the subrecipient;
Capital $83,361.84

(vii) Total Amount of Federal Funds Obligated to the subrecipient by the pass-through entity including the
current obligation;

Capital $83,361.84

(viii) Total Amount of the Federal Award committed to the subrecipient by the pass-through entity;

Capital $83,361.84

(ix) Federal award project description, as required to be responsive to the Federal Funding Accountability :FY18 5310 Enhanced Mobility of Seniors and Individuals with
and Transparency Act (FFATA); . . .
lDlsabllltles for FY25 Program Funding Award

|

IFederal Transit Administration, New Mexico Department of
gél;z;rg:_tt:]fr:jgdhe;z::t::;,n;/ardlng agency, pass-through entity, and contact information for awarding official of |Transportation

=David Harris - 505 -827-5420, DavidC.Harris@dot.nm.gov

1 P.0. Box 1149 Santa Fe, NM 87501-1149

T
(xi) CFDA Number and Name; the pass-through entity must identify the dollar amount made available underl
leach Federal award and the CFDA number at time of disbursement; 1

120.513

t
(xii) Identification of whether the award is R&D; and :

INo R&D
(xiii) Indirect cost rate for the Federal award (including if the de minimis rate is charged per §200.414 :
Indirect (F&A) costs). :N/A
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NONDISCRIMINATION ASSURANCE 3

NEW MEXICO DEPARTMENT OF TRANSPORTATION
TRANSIT AND RAIL DIVISION

NONDISCRIMINATION ASSURANCE AGREEMENT

FOR
FEDERAL TRANSIT ADMINISTRATION SUBRECIPIENTS

INTRODUCTION AND INSTRUCTIONS:

Please read the entire Agreement before completing, and do not change or add to the wording of the
Agreement. The Agreement is incorporated into and becomes a material part of your contract with
NMDOT, and Subrecipients are responsible for complying with the requirements contained therein.

On behalf of this Agreement, CITY OF SANTA FE; hereinafter referred to as “Subrecipient” assures
that:

1. Subrecipient will comply with the following laws, regulations, and requirements so that no person in
the

United States will be denied the benefits of, or otherwise be subjected to discrimination in, any U.S. DOT
or FTA assisted program or activity (particularly in the level and quality of transportation services and
transportation-related benefits) based on race, color, national origin, religion, sex, disability, or age
including;:

a. Federal transit laws, specifically 49 U.S.C. § 5332 (prohibiting discrimination based on race,
color, religion, national origin, sex (including gender identity), disability, age, employment, or
business opportunity),
b. Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000d,
c. Title VII of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000¢ et seq. (prohibiting
discrimination based on race, color, religion, sex, (including gender identity and sexual
orientation) or national origin,
d. Executive Order No. 11246, “Equal Employment Opportunity” September 24, 1965, 42 U.S.C.
§ 2000e note, as amended by any later Executive Order that amends or supersedes it in part and is
applicable to federal assistance programs,
e. Title IX of the Education Amendments of 1972, as amended, 20 U.S.C. § 1681 et seq.,f. U.S.
DOT regulations, “Nondiscrimination on the Basis of Sex in Education Programs or Activities
Receiving Federal Financial Assistance,” 49 CFR part 25,
g. The Rehabilitation Act of 1973, as amended, 29 U.S.C. § 794, et seq.,
h. The Americans with Disabilities Act of 1990, as amended, 42 U.S.C. § 12101 et seq.,
i. U.S. DOT regulations, “Nondiscrimination in Federally-Assisted Programs of the Department
of Transportation-Effectuation of Title VI of the Civil Rights Act of 1964,” 49 CFR part 21,
j- U.S. DOT regulations, specifically 49 CFR parts 27, 37, 38, and 39, and
k. Any other applicable federal statutes that may be signed into law, federal regulations that may
be issued, or federal requirements that may be imposed.
2. Subrecipient will comply with federal guidance implementing federal nondiscrimination laws,
regulations, or requirements, except as FTA determines otherwise in writing.

1
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NONDISCRIMINATION ASSURANCE 3

3. As required by 49 CFR § 21.7:
a. Subrecipient will comply with 49 U.S.C. § 5332, 42 U.S.C. § 2000d, and 49 CFR part 21 in the
manner that:
(1) Subrecipient implements its Award,
(2) Subrecipient undertakes property acquisitions, and
(3) Subrecipient operates all parts of its facilities, as well as its facilities operated in
connection with its Award.
b. This assurance applies to its Award and to all parts of its facilities, as well as its facilities used
to implement its Award.
c. Subrecipient will promptly take the necessary actions to carry out this assurance, including the
following:
(1) Notifying the public that discrimination complaints about transportation-related
services or benefits may be filed with U.S. DOT or FTA Headquarters Office of Civil
Rights, and
(2) Submitting information about its compliance with these provisions to U.S. DOT or
FTA upon their request.
d. If Subrecipient transfers U.S. DOT or FTA assisted real property, structures, or improvements
to another party, any deeds and instruments recording that transfer will contain a covenant
running with the land assuring nondiscrimination:
(1) While the property is used for the purpose that the federal assistance is extended, or
(2) While the property is used for another purpose involving the provision of similar
services or benefits.
e. The United States has a right to seek judicial enforcement of any matter arising under:
(1) Title VI of the Civil Rights Act, 42 U.S.C. § 2000d,
(2) U.S. DOT regulations, 49 CFR part 21, or
(3) This assurance.
f. Subrecipient will make any changes in its Title VI implementing procedures, as U.S. DOT or
FTA may request, to comply with:
(1) Title VI of the Civil Rights Act, 42 U.S.C. § 2000d,
(2) U.S. DOT regulations, 49 CFR part 21, and
(3) Federal transit law, 49 U.S.C. § 5332.
g. Subrecipient will comply with applicable federal guidance issued to implement federal
nondiscrimination requirements, except as FTA determines otherwise in writing.
h. Subrecipient will extend the requirements of 49 U.S.C. § 5332, 42 U.S.C. § 2000d, and 49
CFR part 21 to each Third Party Participant, including any:
(1) Subrecipient,
(2) Transferee,
(3) Third Party Contractor or Subcontractor at any tier,
(4) Successor in Interest,
(5) Lessee, or
(6) Other Participant in its Award, except FTA and the Applicant (and later, the
Recipient).
1. Subrecipient will include adequate provisions to extend the requirements of 49 U.S.C. § 5332,
42 U.S.C. § 2000d, and 49 CFR part 21 to each third party agreement, including each:
(1) Subagreement at any tier,
(2) Property transfer agreement,
(3) Third party contract or subcontract at any tier,
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NONDISCRIMINATION ASSURANCE 3

(4) Lease, or
(5) Participation agreement.
j- The assurances you have made on your behalf remain in effect as long as FTA determines
appropriate, including, for example, as long as:
(1) Federal assistance is provided for its Award,
(2) Subrecipient property acquired or improved with federal assistance is used for a
purpose for which the federal assistance is extended, or for a purpose involving similar
services or benefits,
(3) Subrecipient retains ownership or possession of its property acquired or improved
with federal assistance provided for its Award,
(4) Subrecipient transfers property acquired or improved with federal assistance, for the
period during which the real property is used for a purpose for which the financial
assistance is extended or for another purpose involving the provision of similar services
or benefits, or
(5) FTA may otherwise determine in writing.
4. As required by U.S. DOT regulations, “Nondiscrimination on the Basis of Handicap in Programs and
Activities Receiving or Benefiting from Federal Financial Assistance,” 49 CFR part 27, specifically 49
CFR § 27.9, and consistent with 49 U.S.C. § 5332, you assure that:
a. Subrecipient will comply with the following prohibitions against discrimination based on
disability listed below in subsection 4.b of this Category 01.D Assurance, of which compliance is
a condition of approval or extension of any FTA assistance awarded to:
(1) Construct any facility,
(2) Obtain any rolling stock or other equipment,
(3) Undertake studies,
(4) Conduct research, or
(5) Participate in any benefit or obtain any benefit from any FTA administered program.
b. In any program or activity receiving or benefiting from federal assistance that U.S. DOT
administers, no qualified individual with a disability will, because of his or her disability be:
(1) Excluded from participation,
(2) Denied benefits, or
(3) Otherwise subjected to discrimination.

AFFIRMATION OF APPLICANT

Name of Applicant:

Printed Name of Authorized Representative:

Relationship of Authorized Representative:

In signing this document, I declare under penalties of perjury that the foregoing certifications and
assurances, and any other statements made by me on behalf of the Applicant are true and correct.

Signature: Date:

Printed Name of Signing Official:
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Project Ledger Request Form
Grant ID: S2537/S2567
Project Title: SEC5310 PARATRANSIT VANS VIA NMDOT p——
Approved By: ALY
Project Type: |:| CIP Grant Internal Tracking g (Finance Use Only)
Department: PW'TRANSIT Project Manager: GABRIELLE CHAVEZ Ext: 2055
Project Date Range: 10/15/24 to 3/31/26 ‘/ Create Fixed Asset

‘/ Multi-Funding (complete all funding sources, should equal 100%)

Funding Source: F TA-2024-008 P/T NMDOT % of Funding: 80/20 LOCAL MATCH: 112774.00

MUNIS ORG: 9400499 MUNIS OBJ: 490150 Awarded Amount: 451096.00
Funding Source: NM2019-001 9% of Funding: 80/20 LOCAL MATCH : 20840.46
MUNIS ORG: 9400499 MUNIS OBJ: 490150 Awarded Amount: 83361.84

Expense String Phase:

A project must have at least one phase identified, this can be used as an additional level of tracking, for example,
CIP - Design, Construction, etc. For Grants can be used as reimbursable types, such as transportation, salaries.

(You can create more than one phase and you can default MUNIS ORGs and OBJs, optional)

Phase: VEHICLES.DATAPRCINVEXPT \1ijNis ORG: 9400499 MUNIs oBJ: 970950,570800

Grants Only (list all grants if applicable): PROJECT TOTAL: 668072.30

Grantor NameNMDOT P/THRU 2024-008 Awarded Amount: 451096.00

AR Charge Code: ©400499.490150 Grant funds multiple projects
(Complete a form for each project)

Grantor Id: 700000 Federal CFDA (if applicable): 20.513

Grantor Name: NMDOT P/THRU 2019-001 Awarded Amount: 83361.84

AR Charge Code: 5400499.490150 Grant funds multiple projects
(Complete a form for each project)

Grantor Id: 700000 Federal CFDA (if applicable): 20.513

(If grants please provide all grant award documents with form) \/ Attached Grant Documentation
Page 90 of 378




Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Transit / Transit CIP 5/14/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | fenter as negative #}
Vehicles > 1.5 - Bus 5400499 571000 PWD2554039 430,254
Data Processing Equipment Inventory 5400499 572800 PWD2554039 104,204
REVENUES {enter as negative #} | {enter as positive #}
US DOT/FTA - NMDOT 2024-008 and 2019-001 5400499 490550 PWD2554039 (534,458)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo 3 (0)] $ -

US DOT FTA Grant award for $534,458 for funding of six paratranist buses, 14 passenger vans, and replace

{Complete section below if BAR results
in a net change to ANY Fund}

Fund Balance

Fund(s) Affected Increase/(Decrease)

security cameras. Required $133,614.46 local match is available in operating budget. (Term 08/31/2026)

TOTAL: 0

{Use this form for Finance Committee/ )
De Alva Calabaza 5/14/2025 City Council agenda items ONLY} A”aéb 7%& me(«'
Prepar Date Bﬁdgét bff@r b /_ Date
CITY COUNCIL APPROVAL
Gabrielle Chavez (M 2025 156:38 MDT) City Council
Division Director 7 ’ ! Date| Approval Date Finance Director {< $5,000} Date
na Wheel
Pé,,glna ee ek Agenda Item #:

DepaHheht Do SigiatiteZUZ0 16:4U MDT) Date City Manager {< $60,000} Date

Log # {Finance use only}:

Journal # {Finance use only}:
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City of Santa Fe, New Mexico

200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909
www.santafenm.gov

Alan Webber, Mayor Councilors:
Signe 1. Lindell, Mayor Pro Tem, District 1

Alma G. Castro, District 1

Michael J. Garcia, District 2

Carol Romero-Wirth, District 2

Lee Garcia, District 3

Pilar F.H. Faulkner, District 3

Jamie Cassutt, District 4

Amanda Chavez, District 4

Date: May 28, 2025
To: Public Works & Utilities Committee, Finance Committee, Governing Body
From: Kelly Bynon, Administrative Manager; AGZ

Jimmy Gunn, Interim Airport Director fﬁ
ig

VIA: Mark Scott, City Manager

ITEM AND ISSUE:

Request for Approval to Exercise Renewal Option on Item Number 23-0689 between Vector
Airport Systems LLC, and the City of Santa Fe for the Collection of Aircraft Landing and Parking
Fees at the Santa Fe Regional Airport.

BACKGROUND AND SUMMARY:

A contract between Vector Airport Systems LLC, and the City of Santa Fe was approved by
Governing body on November 8, 2023. Vector’s PLANEPASS Billing and Collections service has
been automatically tracking aircraft landing and parking, billing for the fees set by the City under
SFCC 1978, Section 3-5, and collecting payments on behalf of the Airport.

The Santa Fe Regional Airport is requesting approval to exercise the annual renewal option as
outlined in section five of the original contract with Vector Airport Systems LLC. This renewal
option allows the City to renew the contract on an annual basis by mutual agreement. The current
term ends on June 30, 2025.

Vector has been a great asset to the collection of revenues at the airport. The data we have for the
current Fiscal year (July 1, 2024 — April 30, 2025) shows that VVector has collected $380,992.72.
The Airports portion of those collections is $296,763.66.

ACTION:
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Approval to Exercise Renewal Option on Item Number 23-0689 between Vector Airport Systems
LLC, and the City of Santa Fe for the Collection of Aircraft Landing and Parking Fees at the Santa
Fe Regional Airport.

COMMITTEE REVIEW:

Public Works & Utilities: 06/02/2025
Finance Committee: 06/09/2025
Governing Body: 06/11/2025
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- Memorandum

DATE: October 20, 2023
TO: Public Works & Utilities Committee, Finance Committee, Governing Body
FROM: James Harris, Airport Manager; Kelly Bynon, Administrative Manager W
ITEM AND ISSUE:

Request for Approval of General Services Contract between Vector Airport Systems LLC, and the City
of Santa Fe for collection of aircraft landing and parking fees at the Santa Fe Regional Airport.

1. Request for Approval of a Budget Amendment Resolution (BAR) in the Total Amount of
$1,320,540 to Increase Landing Fees, Parking Fees, and Service Contracts.

BACKGROUND AND SUMMARY:

The Santa Fe Regional Airport is currently unable to collect an unknown but significant amount of
aircraft landing and parking fees due to a lack of a system for tracking aircraft landing and parking.
Vector Airport Systems is the only company that currently collects landing fees and parking fees for
airports automatically. Under the terms of the proposed contract, Vector’s PLANEPASS Billing and
Collection Services will automatically track aircraft landing and parking, bill for the fees set by the
City under SFCC 1987, Section 3-5, and collect payments for the City.

The Santa Fe Regional Airport and Vector Airport Systems estimate that aircraft landing fees at current
levels of traffic will generate approximately $1,090,000 per year and that parking fees will generate a
further $603,000 annually, for a estimated total of approximately of $5,079,000.00 over three (3) years
at current levels of traffic. The contract provides that the City will pay Vector 22% of aircraft landing
and parking fees that Vector collected on the City’s behalf.

This vendor is currently posted as a Sole Source Solicitation on the City of Santa Fe Website and closes
on 12/03/2023.

ACTION:

Approve contract between the City of Santa Fe and Vector Airport Systems LLC and Approval of a
BAR in the Amount of $1,320,540.

COMMITTEE REVIEW:

Public Works and Utilities: 11/27/2023
Finance Committee: 12/04/2023
Governing Body: 11/08/2023
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City of Santa Fe, New Mexico

SOLE SOURCE REQUEST AND DETERMINATION FORM

determination, and processing by the Chief Procurement Officer (CPO).
Date:

Please ensure to complete this form in its entirety.
10/24/2023

Prepared By: ~ Kelly Bynon

Title: Administrative Manager
Vendor Name: Vector Airport Systems LLC
Address: 280 Sunset Park Drive

City: fHemdon State: VA

Zip Code: 20170
Short Description of Goods/Services to be procured:

Automatically collect landing and parking fees for aircraft at SAF.

Approxiamtely
$1,117,380 _ Three years from
Estimated Extended Cost: ‘Term of Contract: award date
Tax is subject to change.
One (1) to Four (4) years from date of award
Sole Source Request Justification Questions 1-3:
1.

Explain the purpose/need of purchase. Ensure to include a thorough scope of work
for the services (the SOW cannot differ on the resultant contract/purchase

documents), construction or items of tangible personal property (if this is an
amendment request to an existing contract, attach current contract).

hereto and made a part thereof.

The contractor shall perform billing and collection service to manage the fees designated by the
city. See attached proposal from Vector Airport Systems LLC marked Exhibits “A, B and C”,

CoSF

Version 2 04.26.2023
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3.

Provide a detailed explanation of the criteria developed and specified by the
department as necessary to perform and/or fulfill the contract.

The contractor has affirmed sole source for the services, construction or items of
tangible personal property (Attach memo from vendor). Provide documentation of
due diligence for other possible vendors/contractors to provide the requested
services/goods proved unsuccessful; or

Other: explanation of the reasons, qualifications, proprietary rights or unique
capabilities (unique and how this uniqueness is substantially related to the intended
purpose of the contract) of the prospective contractor that makes the prospective
contractor the one source capable of providing the required professional service,
service, construction or item(s) of tangible personal property. (Please do not state the
source is the “best” source or the “least costly” source. Those factors do not justify a
“sole source.”) Unique and how this uniqueness is substantially related to the intended
purpose of the contract.

Explain why other similar professional services, services, construction or item(s) of
tangible personal property cannot meet the intended purpose of the contract.

Vector’s PlanePass is the only software capable of providing real-time automatic flight tracking
and landing and parking fee billing for aircraft. The software uses ADS-B data to track incoming
aircraft, bill them for each landing and takeoff, and track how long the aircraft was parked at the

airport. Once a bill has been established, Vector sends a bill to the aircraft owner/operator,
collects the fees, and pass the fees to the City.
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Approvals:

Based on the above facts, the City of Santa Fe Purchasing Officer has made the determination
that the justification for a Sole Source procurement is in accordance with NMSA 1978, Section
13-1-126 and shall be posted for a 30-day period prior to award.

. }i“) ) Date: Nov 1, 2023
Travis Dutton-Leyda, CPO for the City of Santa Fe

Department Approval by:

Laula Archuletta—Maestas

Layla A)rlhu‘anz-vnn tas (Nov 2 202309:15 MOT) Date: NOV 2’ 2023
Layla Archuletta-Maestas for Department Director

Qs s

James Harris ~ Airport Director Date: Nov1,2023

Pursuant to NMSA 1978, § 13-1-126 Sole Source Procurement, the 30-day posting period of
the Notice of Intent to Award this Sole Source request was met and no obligation to the award
to the above referenced contractor were received. This Sole Source determination will be valid
for the term stated on the first page of this document.

Date:

Travis Dutton-Leyda, CPO for the City of Santa Fe

Required Attachments:

*Letter from Contractor acknowledging they are the only source (on their business letterhead and
signed by the head of business or financial operations),
*Quote from sole source Contractor

*Agenda Item to be presented to City Council if over 360,000 for Professional Services and $60,000
for Goods and Non-Professional Services
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Rirport Systems

280 Sunset Park Drive Hemdon, VA 20170 USA 703-817-7777 www.vector-us.com

City of Santa Fe, NM
October 24, 2023

RE: Sole Source for the PLANEPASS® service from Vector Airport Systems
To Whom It May Concern:

This letter serves to notify you that Vector, LLC is the sole source provider of the PLANEPASS service.

This is to certify that the PLANEPASS Service Platform is the proprietary property of Vector, LLC.
Vector is the owner, developer, and manufacturer of the source code to the Service/Software and has
exclusive rights to distribute the software. No other vendor has end user distribution rights to the
source code.

Vector, LLC is the only vendor that has the ability and expertise to support the Service/Software for the
purposes of maintenance services, including Software updates, enhancements, bug fixes, and standard
technical support issues.

Sincerely,
Initlo% e
William Repole
Chief Operating Officer, Vector, LLC
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Log # {Finance use only }:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Public Works / Airport 11/15/2023
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | fenter as negative #}
Service Contracts 5456050 510310 372,460
REVENUES {enter as negative #}| {enter as positive #}
Landing Fees 5456050 430500 (1,090,000)
Parking Fees 5456050 430550 (603,000)

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ (1,320,540)| $

Contract with Vector Airport Services for the use of their Plane Pass system that automatically collects Aircraft landing fees {Complete section below if BAR results

in a net change to ANY Fund}
Fund Balance
Fund(s) Affected Increase/(Decrease)

and parking fees. Estimated revenues are an additional $1,090,000 per year for parking fees and $603,000 per year for

parking fees. Vector Services will take 22% of revenues collected PRIOR to sending revenue earned to the airport.

Expenditure accounts will not be used for payment of this contract. This BAR is for accounting purposes to account for the

inflow and outflow of expected money. TOTAL: 0
{Use this form for Finance Committee/ y
. : : _ Nov 16, 2023
Kelly Bynon 11/15/2023 City Council agenda items ONLY} hindy HopKins (Nov 16, 2023 16:54 MST)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL .
Qarmas e Nov 16,2023 Emily K Ostor Nov 16,2023
4 City Council Emily K. Oster (Nov 16, 2023 17:42 MST)
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
_Layla Archulotta-Magstas Nov 16, 2023
Layla Archuletta-Maestas (Nov 16, 2023 15:51 MST) Agenda ltem #:
Department Director Signature Date City Manager {<s $60,000} Date
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Ttem#  23-0689
Munis Contract# L

CITY OF SANTA FE
GENERAL SERVICES CONTRACT

General Services

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, herein after
referred to as the “City”, and Vector Airport Systems LLC. herein after referred to as the
“Contractor”, each a “Party” and collectively, the “Parties™.
IT ISMUTUALLY AGREED BETWEEN THE PARTIES:
1. Definitions

A. "Products and Services Schedule" refers to the complete list of products and
services offered under this Agreement and the price for each. Product and service descriptions
may be amended with the prior approval of the Agreement Administrator. New products and
services shall not be added to the Products and Services Schedule.

B. "Business Hours" means 8:00 a.m. to 5:00 p.m. Mountain Time.

C. “You” and “your” refers to Vector Airport Systems LLC. “We,” “us” or “our”

refers to the City and whose accounts are created under this Agreement.

2. Scope of Work

A. The Contractor shall perform billing & collection service to manage the fees
designated by the city. See attached proposal from Vector Airport Systems LLC
marked Exhibits “A, B and C”, hereto and made a part thereof.

3. Compensation

The City shall pay to the Contractor based upon fixed prices for each Deliverable item as
listed here.

Deliverable item: U/I (unit of issue)
01. PLANEPASS® Billing & Collection Service ~ 22% of collected aircraft landing and
parking fees as established pursuant to SFCC 1987 § 3-5.

The Parties estimate that aircraft landing fees at current levels of traffic on an amended fee
schedule will generate approximately $1,090,000.00 per year, and parking fees will generate a
further $603,000. The total compensation under this Agreement shall not exceed $1,341,000.00
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4, Payment Provisions

All payments under this Agreement are subject to the following provisions.

A. Contractor’s fee is paid out of gross collections on behalf of City at the
time of transfer of the “balance of collections” to City. “Gross
collections” is defined as the net of the amount actually collected with
standard accounting corrections. The “balance of collections” is defined
as total net collections on behalf of City in a monthly collection cycle less
the PLANEPASS® service fee, stated above in Paragraph 3. Per Exhibit A,
the transfer of the balance of collections and Contractor’s service fee will
occur monthly by the 10® business day.

B. With the monthly transfer of each balance of collections, Contractor will
provide an accounting statement sufficient to allow the City to verify gross
collections and the PLANEPASS® service fees collected for that month.
The City will have fifteen (15) days after receipt of each statement to
approve the amount of the service fee. After fifteen (15) days, the
statement is deemed approved. Subject to the provisions of Paragraph 17,
the service fees collected become property of Contractor upon approval.
If the City disputes the amount of the service fees, Contractor will make
detailed records available to the City for inspection to determine the
accuracy of the service fees, which the City shall determine to a
reasonable degree of certainty according to the standards and practices of
the accounting profession.

S. Term

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN
WRITING BY THE CITY. This Agreement shall begin on date approved by the City, and end on
June 30, 2025. The City reserves the right to renew the contract on an annual basis by mutual
Agreement not exceed a total of four years in accordance with NMSA 1978, §§ 13-1-150 through
152.

6. City Obligations

6.1. City Obligations - General: City shall be obligated to use its best efforts to perform or
provide the following:

6.1.1. Provide Information: City shall make available to Contractor any documents,
data, or information necessary for Contractor to plan and provide the services
described in this Agreement, and that are within City’s possession or control and
are not privileged or subject to privacy protections. Examples of this data might be
aircraft fee rates, collections records, based aircraft lists, etc.

6.1.2. Point of Contact: City shall designate a representative authorized to act on
behalf of City for the duration of this Agreement.

6.1.3. Timely Response: City shall, within a reasonable time, examine documentation,
correspondence, invoices, and statements submitted to City for review by
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Contractor and respond as necessary within a reasonable time.

6.2. City Obligations - PLANEPASS®

6.2.1. Financial Point of Contact: City shall designate a representative authorized to
act on behalf of City for the duration of this AGREEMENT in the capacity of
reviewing PLANEPASS® financial reports and interfacing with Contractor’s
PLANEPASS® team from time to time on issues such as based aircraft lists, fee rate
updates, airport fee policies, and exemption requests.

6.2.2. Exemption List: City will provide Contractor with a list of aircraft designated
as exempt (the “exemption list”) from the fee types managed by Contractor. City
will provide updates to the exemption list on a monthly basis via email to
datainput@vector- us.com City shall not bill “exempt™ aircraft included on the
exemption list for fee types managed by Contractor. “Exempt” is understood to
mean not billed by any party.

6.2.3. Parking Data Input: City will provide aircraft parking data in a spreadsheet
format defined by and acceptable to Contractor. Upon Agreement execution, the
required spreadsheet fields are aircraft registration number, parking start date,
parking end date, and airport; however, the required fields may change at a later
date at Contractor’s discretion. The data shall be provided monthly via email to
datainput@vector-us.com.

6.2.4. Payments Received by City: City shall not accept payments for fees invoiced
by Contractor. To ensure proper accounting, if City receives a payment on-site or
electronically for an invoice generated by Contractor, City will either refund
payments directly to payors or remit the funds to Contractor.

6.2.5. Fee Types Managed by Contractor: The specific aircraft operating fee types
placed under Contractor’s management via this AGREEMENT served as an
inducement for Contractor to enter into this AGREEMENT and were integral in
determining Contractor’s fee for professional services. If during the Term or any
Option Year City wishes to remove a fee type from Contractor’s management, City
shall request Contractor provide an opinion as to whether the removal materially
alters the Scope of Work of this AGREEMENT. If in the judgement of Contractor,
the requested change does constitute a material alteration in Scope, the parties shall
engage in good-faith negotiations regarding an amendment to Contractor’s service
fee. If the parties are unable to produce
a mutually acceptable amendment, Contractor reserves the right to terminate this
AGREEMENT for convenience by providing 90 days’ notice.

6.2.6. Airport Policy: City shall be responsible for setting City policy as it pertains to
aircraft fee billing, including but not limited to fee structures, types of aircraft
activities deemed billable, and other matters that may involve Contractor Work in
the performance of this AGREEMENT. Contractor accepts no responsibility and
expresses no opinion as to the legality of aircraft fee billing policies instituted by
the City. The City is responsible for communicating these policies to the
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appropriate City stakeholders including the flying community.
6.2.6.1. Fee Changes: All fee changes, including but not limited to rates and
billing rules, must be communicated in writing via email to datainput@vector-
us.com at least sixty (60) calendar days prior to implementation.

6.2.7. Authority to Bill & Authorization to Collect Documentation: City shall
provide to Contractor within thirty (30) calendar days of AGREEMENT execution
an “Authorization to Bill” letter with materially similar form and content to the
example provided in EXHIBIT B. The letter must be provided on the official
letterhead of the City and signed by an authorized representative of the City.

City shall provide to Contractor within thirty (30) calendar days of AGREEMENT
execution an “Authorization to Collect” letter with materially similar form and
content to the example provided in EXHIBIT C. The letter must be provided on the
official letterhead of the City and signed by an authorized representative of the City.

6.2.7.1.  No later than thirty (30) days following the COMMENCEMENT DATE,
City will provide the “Authority to Bill & Collect” letter on the webpage
where fee information is displayed for public view. City may either provide a
link to the letter in PDF form or post the content of the Letter itself on the fee
page.

6.2.7.2.  No later than thirty (30) days following the COMMENCEMENT DATE,
City will provide a link to Contractor’s secure payment portal on the webpage
where fee information is displayed for public view. The link shall include the
following information in materially similar form and content:

Vector offers a self-service web portal for convenient online payments and
account management at https://payment.planepass.com. The portal* allows
aircraft operators to:

1) Update contact information, including email or postal mail addresses

2) Process credit card payments

3) Enroll in electronic invoicing

4) View account history

5) Request copies of invoices via email or download Excel-formatted
invoices

*The portal login is based on Vector invoice number and Vector operator ID

7. Default and Force Majeure

The City reserves the right to cancel all or any part of any orders placed under this
contract without cost to the City, except as stated in Paragraph 6.2.4, if the Contractor fails to
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meet the provisions of this contract and, except as otherwise provided herein, to hold the
Contractor liable for any excess cost occasioned by the City due to the Contractor’s default. The
Contractor shall not be liable for any excess costs if failure to perform the order arises out of
causes beyond the control and without the fault or negligence of the Contractor; such causes
include, but are not restricted to, acts of God or the public enemy, acts of the State or Federal
Government, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes,
unusually severe weather and defaults of sub-contractors due to any of the above, unless the City
shall determine that the supplies or services to be furnished by the sub-contractor were
obtainable from other sources in sufficient time to permit the Contractor to meet the required
delivery scheduled. The rights and remedies of the City provided in this paragraph shall not be
exclusive and are in addition to any other rights now being provided by law or under this
contract.

8. Termination

A. Termination for Convenience. Neither party may terminate this Agreement for
convenience for the first two (2) years following the Agreement execution date. After two (2)
years have elapsed, either Party may terminate this Agreement for convenience with ninety (90)
days notice.

B. Termination for Cause; Notice; Opportunity to Cure.

1) Except as otherwise provided in Paragraphs 7 and 17, a Party seeking to
terminate this Agreement for cause (the “terminating Party™) shall give the Party in breach (the
“breaching Party”) written notice of termination at least thirty (30) days prior to the intended
date of termination, which notice shall (i) identify all the breaching Party’s material breaches of
this Agreement upon which the termination is based and (ii) state what the breaching Party must
do to cure such material breaches. The terminating Party’s notice of termination shall only be
effective (i) if the breaching Party does not cure all material breaches within the thirty (30) day
notice period or (ii) in the case of material breaches that cannot be cured within thirty (30) days,
the breaching Party does not, within the thirty (30) day notice period, notify the Contractor of its
intent to cure and begin with due diligence to cure the material breach.

2) Notwithstanding the foregoing, this Agreement may be terminated
immediately upon written notice to the Contractor (i) if the Contractor becomes unable to
perform the services contracted for, as reasonably determined by the City; (ii) if, during the term
of this Agreement, the Contractor is suspended or debarred by the City; or (iii) the Agreement is
terminated pursuant to Paragraph 17, “Appropriations”, of this Agreement.

C. Liability. Except as otherwise expressly allowed or provided under this
Agreement, the City’s sole liability upon termination shall be to pay for acceptable work
performed prior to the Contractor’s receipt or issuance of a notice of termination; provided,
however, that a notice of termination shall not nullify or otherwise affect either party’s liability
for pre-termination defaults under or breaches of this Agreement. THIS PROVISION IS NOT
EXCLUSIVE AND DOES NOT WAIVE THE CITY'S OTHER LEGAL RIGHTS AND REMEDIES
CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.

D. Service Continuation and Wind Down. Upon and following the effective date of
termination of this Agreement for any reason, Contractor shall:
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1) Remit to the City all aircraft operating fees collected up to the point of
effective date of termination, less Contractor’s service specified in Paragraph 3.

2) Produce aircraft operating invoices for any as-yet not invoiced period. The
final invoice period will be the last regular period of aircraft operating fee invoices. No further
regular cycle invoices will be produced. Out of Cycle invoices for this or prior periods may still
be produced as necessary to correct any billing errors discovered through the customer service
process.

3) Continue customer service, payment processing, active collections, reporting,
and remittance for four full-month periods after the Agreement termination effective date,
malding best efforts to maximize collections for previously invoiced periods. Contractor’s
ongoing service fee for stated in Paragraph 3 will apply to amounts collected during the four-
month period after termination date.

4) After the four-month period stated in the above Paragraph 8(D)(3) has elapsed,
discontinue all customer service and collection efforts and will refer all customer service calls to
the City. As some aircraft operators may not comply with Contractor’s instructions to pay City
directly after continuation period has ended, Contractor will continue to passively allow
payments to be made to its lockbox collections account and will continue to report and remit
these payments to the City.

9. Amendment

A. This Agreement shall not be altered, changed or amended except by instrument in
writing executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding
due to budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the
proposed Amendment, have the option to terminate the Agreement, pursuant to the termination
provisions as set forth in Paragraph 7 herein, or to agree to the reduced funding.

10.  Status of Contractor

The Contractor, and Contractor’s agents and employees, are independent Contractors for
the City and are not employees of the City. The Contractor, and Contractor’s agents and
employees, shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any
other benefits afforded to employees of the City as a result of this Agreement. The Contractor
acknowledges that all sums received hereunder are personally reportable by the Contractor for
income tax purposes, including without limitation, self-employment tax and business income tax.
The Contractor agrees not to purport to bind the City unless the Contractor has written authority
to do so, and then only within the strict limits of that authority.

11. Assignment

The Contractor shall not assign or transfer any interest in this Agreement or assign any
claims for money due or to become due under this Agreement without the prior written approval
of the City.
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12. Subcontracting

The Contractor shall not subcontract any portion of the services to be performed under
this Agreement without the prior written approval of the City. No such subcontract shall relieve
the primary Contractor from its obligations and liabilities under this Agreement, nor shall any
subcontract obligate direct payment from the City.

13. Non-Collusion
In signing this Agreement, the Contractor/Contractor certifies the Contractor/Contractor

has not, either directly or indirectly, entered into action in restraint of free competitive bidding in
connection with this offer submitted to the City.

15. Commercial Warranty

The Contractor agrees that the tangible personal property or services furnished under this
Agreement shall be covered by the most favorable commercial warranties the Contractor gives to
any customer for such tangible personal property or services, and that the rights and remedies
provided herein shall extend to the City and are in addition to and do not limit any rights
afforded to the City by any other clause of this order. Contractor agrees not to disclaim
warranties of fitness for a particular purpose or merchantability.

17. Records and Audit

During the term of this Agreement and for three years thereafter, the Contractor shall
maintain detailed records pertaining to the services rendered and products delivered. These
records shall be subject to inspection by the City, the State Auditor and other appropriate state
and federal authorities. The City shall have the right to audit billings both before and after
payment. Payment under this Agreement shall not foreclose the right of the City to recover
excessive or illegal payments.

18. Appropriations

The terms of this Agreement, and any orders placed under it, are contingent upon
sufficient appropriations and authorization being made by the City Council for the performance
of this Agreement. If sufficient appropriations and authorization are not made by the legislature,
this Agreement, and any orders placed under it, shall terminate upon written notice being given
by the City to the Contractor. The City's decision as to whether sufficient appropriations are
available shall be accepted by the Contractor and shall be final. If the City proposes an
amendment to the Agreement to unilaterally reduce funding, the Contractor shall have the option
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to terminate the Agreement or to agree to the reduced funding, within thirty (30) days of receipt
of the proposed amendment.

19. Release

The Contractor, upon final payment of the amount due under this Agreement, releases the
City, its officers and employees, from all liabilities, claims and obligations whatsoever arising
from or under this Agreement. The Contractor agrees not to purport to bind the City, unless the
Contractor has express written authority to do so, and then only within the strict limits of that
authority.

20. Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of
this Agreement shall be kept confidential and shall not be made available to any individual or
organization by the Contractor without prior written approval by the City.

21.  Conflict of Interest

A. The Contractor represents and warrants that it presently has no interest and,

during the term of this Agreement, shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance or services required under the
Agreement. The Contractor shall comply with any applicable provisions of the New Mexico
Governmental Conduct Act and the New Mexico Financial Disclosures Act.

B. The Contractor further represents and warrants that it has complied with, and,
during the term of this Agreement, will continue to comply with, and that this Agreement complies
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA
1978.

C. Contractor’s representations and warranties in Paragraphs A and B of this
Paragraph are material representations of fact upon which the City relied when this Agreement
was entered into by the parties. Contractor shall provide immediate written notice to the City if] at
any time during the term of this Agreement, Contractor learns that Contractor’s representations
and warranties in Paragraphs A and B of this Paragraph 20 were erroneous on the effective date of
this Agreement or have become erroneous by reason of new or changed circumstances. If it is later
determined that Contractor’s representations and warranties in Paragraphs A and B of this
Paragraph 20 were erroneous on the effective date of this Agreement or have become erroneous
by reason of new or changed circumstances, in addition to other remedies available to the City and
notwithstanding anything in the Agreement to the contrary, the City may immediately terminate
the Agreement.

D. All terms defined in the Govermmental Conduct Act have the same meaning in
this section.

22. Approval of Contractor Representative(s)
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The City reserves the right to require a change in Contractor representative(s) if the
assigned representative(s) are not, in the opinion of the City, adequately serving the needs of the
City.

23.  Scope of Agreement; Merger

This Agreement incorporates all the agreements, covenants, and understandings between
the parties hereto concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into this written Agreement. No prior agreements or
understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable
unless embodied in this Agreement.

24.  Notice
The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose

felony penalties for bribes, gratuities and kickbacks.

23 Equal Opportunity Compliance

The Contractor agrees to abide by all federal and state laws, and local Ordinances,
pertaining to equal employment opportunity. In accordance with all such laws, rules, and
regulations, the Contractor agrees to assure that no person in the United States shall on the
grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental handicap,
or serious medical condition, spousal affiliation, sexual orientation or gender identity, be
excluded from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Agreement. If
Contractor is found not to be in compliance with these requirements during the life of this
Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

26. Indemnification

The Contractor shall hold the City and its employees harmless and shall indemnify the
City and its employees against any and all claims, suits, actions, liabilities and costs of any kind,
including attorney's fees for personal injury or damage to property arising from the acts or
omissions of the Contractor, its agents, officers, employees or subcontractors. The Contractor
shall not be liable for any injury or damage as a result of any negligent act or omission
committed by the City, its officers or employees.

27. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
NMSA 1978, as amended. The City and its “public employees™ as defined in the New Mexico Tort
Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any
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limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

28. Applicable Law

The laws of the State of New Mexico shall govern this Agreement, without giving effect
to its choice of law provisions. Venue shall be proper only in a New Mexico court of competent
jurisdiction in accordance with NMSA 1978, § 38-3-2.By execution of this Agreement, Contractor
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and
all lawsuits arising under or out of any term of this Agreement.

29, Limitation of Liability

The Contractor’s liability to the City, for any cause whatsoever shall be limited to the
purchase price paid to the Contractor for the products and services that are the subject of the
City’s, claim. The foregoing limitation does not apply to paragraph 25 of this Agreement or to
damages resulting from personal injury caused by the Contractor’s negligence.

30. Incorporation by Reference and Precedence

If this Agreement has been procured pursuant to a request for proposals, this Agreement
is derived from (1) the request for proposal, (including any written clarifications to the request
for proposals and any City response to questions); (2) the Contractor’s best and final offer; and
(3) the Contractor’s response to the request for proposals.

In the event of a dispute under this Agreement, applicable documents will be referred to
for the purpose of clarification or for additional detail in the following order of precedence: (1)
amendments to the Agreement in reverse chronological order; (2) the Agreement, including the
scope of work and all terms and conditions thereof; (3) the request for proposals, including
attachments thereto and written responses to questions and written clarifications; (4) the
Contractor’s best and final offer if such has been made and accepted by the City; and (5) the
Contractor’s response to the request for proposals.

31. Workers’ Compensation

The Contractor agrees to comply with state laws and rules applicable to workers’
compensation benefits for its employees. If the Contractor fails to comply with the Workers’
Compensation Act and applicable rules when required to do so, this Agreement may be
terminated by the City.

32.  Inspection
If this contract is for the purchase of tangible personal property (goods), final inspection
and acceptance shall be made at Destination. Tangible personal property rejected at Destination

for non-conformance to specifications shall be removed at Contractor’s risk and expense
promptly after notice of rejection and shall not be allowable as billable items for payment.
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33. Inspection of Services

If this contract is for the purchase of services, the following terms shall apply.

A. Services, as used in this Article, include services performed, workmanship, and
material furnished or utilized in the performance of services.
B. The Contractor shall provide and maintain an inspection system acceptable to the

City covering the services under this Agreement. Complete records of all inspection work
performed by the Contractor shall be maintained and made available to the City and for as long
thereafter as the Agreement requires. The City has the right to inspect and test all services
contemplated under this Agreement to the extent practicable at all times and places during the
term of the Agreement. The City shall perform inspections and tests in a manner that will not
unduly delay or interfere with Contractor’s performance.

C. If the City performs inspections or tests on the premises of the Contractor or a
subcontractor, the Contractor shall furnish, and shall require subcontractors to furnish, at no
increase in contract price, all reasonable facilities and assistance for the safe and convenient
performance of such inspections or tests.

D. If any part of the services do not conform with the requirements of this
Agreement, the City may require the Contractor to re-perform the services in conformity with
the requirements of this Agreement at no increase in contract amount. When the defects in
services cannot be corrected by re-performance, the City may:

¢)) require the Contractor to take necessary action(s) to ensure that future
performance conforms to the requirements of this Agreement; and

(2)  reduce the contract price to reflect the reduced value of the services
performed.

E: If the Contractor fails to promptly re-perform the services or to take the
necessary action(s) to ensure future performance in conformity with the requirements of this
Agreement, the City may:

1) by contract or otherwise, perform the services and charge to the Contractor
any cost incurred by the City that is directly related to the performance of such service; or
)] terminate the contract for default.

34. Insurance

If the services contemplated under this Agreement will be performed on or in City
facilities or property, Contractor shall maintain in force during the entire term of this Agreement,
the following insurance coverage(s), naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis
and be a broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and
$2,000,000 in the aggregate for claims against bodily injury, personal and advertising injury, and
property damage. Said policy shall include broad form Contractual Liability coverage and be
endorsed to name the City of Santa Fe their officials, officers, employees, and agents as
additional insureds.
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B. Broader Coverage and Limits. The insurance requirements under this
Agreement shall be the greater of (1) the minimum coverage and limits specified in this
Agreement, or (2) the broader coverage and maximum limits of coverage of any insurance policy
or proceeds available to the Named Insured. It is agreed that these insurance requirements shall
not in any way act to reduce coverage that is broader or that includes higher limits than the
minimums required herein. No representation is made that the minimum insurance requirements
of this Agreement are sufficient to cover the obligations of Contractor hereunder.

C. Contractor shall maintain the above insurance for the term of this Agreement and
name the City as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form furnished by Contractor. Such certificate shall also specifically
state the coverage provided under the policy is primary over any other valid and collectible
insurance and provide a waiver of subrogation.

35. Impracticality of Performance

A party shall be excused from performance under this Agreement for any period that the
party is prevented from performing as a result of an act of God, strike, war, civil disturbance,
epidemic, or court order, provided that the party has prudently and promptly acted to take any
and all steps that are within the party's control to ensure performance. Subject to this provision,
such non-performance shall not be deemed a default or a ground for termination.

36. Invalid Term or Condition

If any term or condition of this Agreement shall be held invalid or unenforceable, the
remainder of this Agreement shall not be affected and shall be valid and enforceable.

37. Enforcement of Agreement

A party's failure to require strict performance of any provision of this Agreement shall not
waive or diminish that party's right thereafter to demand strict compliance with that or any other
provision. No waiver by a party of any of its rights under this Agreement shall be effective
unless express and in writing, and no effective waiver by a party of any of its rights shall be
effective to waive any other rights.

38. Patent, Copyright and Trade Secret Indemnification

A. The Contractor shall defend, at its own expense, the City against any claim that
any product or service provided under this Agreement infringes any patent, copyright to
trademark in the United States or Puerto Rico, and shall pay all costs, damages and attorneys’
fees that a court finally awards as a result of any such claim. In addition, if any third party
obtains a judgment against the City based upon Contractor’s trade secret infringement relating to
any product or services provided under this Agreement, the Contractor agrees to reimburse the
City for all costs, attorneys’ fees and amount of the judgment. To qualify for such defense and or
payment, the City shall:
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1) give the Contractor prompt written notice within 48 hours of any claim;

2) allow the Contractor to control the defense of settlement of the claim; and
3) cooperate with the Contractor in a reasonable way to facilitate the defense
or settlement of the claim.
B. If any product or service becomes, or in the Contractor’s opinion is likely to

become the subject of a claim of infringement, the Contractor shall at its option and expense:

1) provide the City the right to continue using the product or service and
fully indemnify the City against all claims that may arise out of the City’s use of the product or
service;

2) replace or modify the product or service so that it becomes non-infringing;
or,

3) accept the return of the product or service and refund an amount equal to
the value of the returned product or service, less the unpaid portion of the purchase price and any
other amounts, which are due to the Contractor. The Contractor’s obligation will be void as to
any product or service modified by the City to the extent such modification is the cause of the
claim.

39. Survival

The Agreement paragraphs titled “Patent, Copyright, Trademark, and Trade Secret
Indemnification; Indemnification; and Limit of Liability” shall survive the expiration of this
Agreement. Software licenses, leases, maintenance and any other unexpired Agreements that
were entered into under the terms and conditions of this Agreement shall survive this Agreement.

40. Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its Principals who enter into a contract
greater than sixty thousand dollars ($60,000.00) with any City for professional services, tangible
personal property, services or construction agrees to disclose whether the Contractor, or any
principal of the Contractor’s company is presently debarred, suspended, proposed for debarment,

or declared ineligible for award of contract by any federal entity, state agency or local public
body.

B. Principal, for the purpose of this disclosure, means an officer, director, owner,
partner, or
a person having primary management or supervisory responsibilities within a business entity or
related entities.

C. The Contractor shall provide immediate written notice to the City if, at any time
during the term of this Agreement, the Contractor learns that the Contractor’s disclosure was at
any time erroneous or became erroneous by reason of changed circumstances.

D. A disclosure that any of the items in this requirement exist will not necessarily
result in termination of this Agreement. However, the disclosure will be considered in the

determination of the Contractor’s responsibility and ability to perform under this
Agreement. Failure of the Contractor to furnish a disclosure or provide additional information as
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requested will be grounds for immediate termination of this Agreement pursuant to the
conditions set forth in Paragraph 7 of this Agreement.

E, Nothing contained in the foregoing shall be construed to require establishment of
a system of records in order to render, in good faith, the disclosure required by this
document. The knowledge and information of a Contractor is not required to exceed that which
is the normally possessed by a prudent person in the ordinary course of business dealings.

EF. The disclosure requirement provided is a material representation of fact upon
which reliance was placed when making an award and is a continuing material representation of
the facts during the term of this Agreement. If during the performance of the contract, the
Contractor is indicted for or otherwise criminally or civilly charged by any government entity
(federal, state or local) with commission of any offenses named in this document the Contractor
must provide immediate written notice to the City. If it is later determined that the Contractor
knowingly rendered an erroneous disclosure, in addition to other remedies available to the
Government, the City may terminate the involved contract for cause. Still further the City may
suspend or debar the Contractor from eligibility for future solicitations until such time as the
matter is resolved to the satisfaction of the City.

4]. Notification

Either party may give written notice to the other party in accordance with the terms of
this Paragraph. Any written noticerequired or permitted to be given hereunder shall be deemed
to have been given on the date of delivery if delivered by personal service or hand delivery or
three (3) business days after being mailed.

To the City:

James Garduno, Project Administrator
City of Santa Fe

121 Aviation Drive, Santa Fe, NM 87507
505-670-3232

jdgarduno@santafenm.gov

To the Contractor:

Peter Coleton, President

Vector Airport Systems

280 Sunset Park Drive Herndon, VA 20170
patrick.hanney@vector-us.com

Either party may change its representative or address above by written notice to the other
in accordance with the terms of this Paragraph. The carrier for mail delivery and notices shall be
the agent of the sender.
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To the Contractor:

Peter Coleton, President

Vector Airport Systems

280 Sunset Park Drive Herndon, VA 20170
patrick.hanney@vector-us.com

42, Succession

This Agreement shall extend to and be binding upon the successors and assigns of the
parties.

IN WITNESS WHEREQOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

CITY OF SANTAFE: CONTRACTOR: Vector Airport Systems
9 -
ALAN WEBBER, MAYOR PETER COLETON, PRESIDENT

DATE: Dec20,2023

DATE:
CRS#
Registration #

ATTEST:

| fﬂ(’g’/ : )
GERALYN CARDENAS, INTERIM CITY CLERK
GB MTG 12/13/23 Xt
CITY ATTORNEY’S OFFICE:
n L Nauwt
Kevin L. Nauit (Oct 13, 2023 16:53 MDT)
ASSISTANT CITY ATTORNEY
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APPROVED FOR FINANCES:
Emily K. Oster

Emily K. Oster (Dec 20, 2023 15:26 MST)

EMILY OSTER, FINANCE DIRECTOR

5450407.430500
5450407.430550 AL

Org./Object
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EXHIBIT A - Scope of Work (“WORK?”)

Contractor shall:
Provide the PLANEPASS® billing & collection service to manage the fees designated by the City:

e Landing fees adopted pursuant to SFCC 1987, § 3-5
e Parking fees adopted pursuant to SFCC 1987, § 3-5
e Other fees implemented by City, as requested in writing to Contractor by an authorized
representative of the City
o Contractor must agree in writing that other fees implemented do not materially
change the Scope of Work required to provide PLANEPASS® service.
o Other fees that require material changes to Scope of Work may require
renegotiation and an amendment Contractor’s fee stated in this AGREEMENT.

Provide overall project management for each of the components listed, from procurement through,
and including, training.

1. PLANEPASS® Billing & Collection Service: Utilize PLANEPASS® service to provide
billing services once an aircraft is identified.

1.1. Provide exemptions for City-designated aircraft via batch upload from Excel
spreadsheet(s). During the billing process, aircraft listed as exempt, and those under a
specified weight, will be removed automatically from the billable activities to be invoiced.

1.2. Coordinate with City staff to ensure that invoices generated on behalf of the City are
consistent with the City’s existing billing rate and policies. Provide electronic access to
Contractor’s Customer Portal in order to allow City customers to receive electronic
invoices. All other invoices will be printed, sorted and mailed to customers by Contractor.

1.3. Provide customer service center access (live via phone and email) to all aircraft operator
accounts to address and resolve questions regarding fees, invoices, payments and other
customer service items that arise from issued invoices.

1.4. Provide secure payment portal where aircraft operators can login to their account(s) to
check billing status, print and review bills, and submit payment online.

1.5. Maintain PLANEPASS® automated billing services including: billing, customer support,
collection of fees, and reporting.

1.6. Enable web-based access by City staff to collected data using Airport Portal. Data must
be available to download into commercial off-the-shelf software program (Excel).

1.7. Provide collection system that automatically credits accounts for payments received,
calculates operator balances, and tracks accounts receivable balances.

1.8. Process check paymentsthrough a secure bank lockbox service with proper and auditable
cash controls. At the close of the month, provide a Collection Report for approval and
electronically transfer collected funds to the City in accordance with the Contractor service
fee agreement outlined in the pricing section herein, no later than the 10™ business day.

1.9. Provide ongoing client and user support.
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EXHIBIT B - Authorization to Bill Letter

DATE

Dear AIRPORT NAME Community,

Effective DATE, Vector Airport Systems (“Vector) assumed the billing and collection of landing fees on
behalf of {AIRPORT NAME} (AIRPORTCODE). {If applicable: For all operations occurring until
midnight on DATE, {AIRPORT NAME]} will bill and continue to collect landing fees for commercial
and/or general aviation flight activity.)

“Landing fees” is a commonly used term that refers to aircraft operating fees. Landing fees for AIRPORT
CODE are currently charged using the time of departure/arrival {choose one}. Please be aware that touch-
and-go operations are considered departures/arrivals and thus are billed.

Vector will assess and bill fees in accordance with the Airport’s established Landing Fee schedule located
at: . [The Airport should insert a web hyperlink to the City/County website stating the
established fee] Please note that landing fees are calculated using the aircraft’s FAA-certified
MTOW/MLW {Choose one}.

Vector transmits a monthly invoice to an aircraft’s registered owner or managing entity after the
conclusion of each monthly billing cycle. Vector offers a self-service web portal for convenient
online payments and account management at https://payment.planepass.com.

e Vector’s self-service web portal* allows aircraft operators to:

1) Update contact information, including email or postal mail addresses

2) Process credit card payments

3) Enroll in electronic invoicing

4) View account history

5) Request copies of invoices via email or download Excel-formatted invoices
*The portal login is based on Vector invoice number and Vector operator ID

For billing questions or concerns, please contact Vector’s PLANEPASS® billing service team at

billing@vector-us.com or (888) 588-0028 Option 01 or x700.
o Vector’s office hours are M-F, 9am ET — 5pm ET with most federal holidays observed as

well as the Friday after Thanksgiving and Christmas Eve.
The Airport’s Administration Office staff may also be reached [insert email].

Sincerely, ’
% r,},"‘/ [insert signature - preferably a cursive version of your wet signature]

[TRETE UL PR
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EXHIBIT C - Authorization to Collect Letter
DATE
Dear AIRPORT NAME Aircraft Operator,
Since DATE, Vector Airport Systems (“Vector™) has managed the billing and collection of
landing fees on behalf of Airport Name (“CODE?”). Vector is authorized to collect balances due
on the Airport’s behalf.
Airport Name (“CODE?”) is aware of the outstanding balance owed on your account. Please remit
payment to Vector immediately. The Airport does not accept payments directly. Further action

may be taken if payment is not made in the next 10 business days.

I. How To Pay: Vector offers multiple payment methods:
- For check or EFT payments, please use the following information:

Account Name: Vaector- Airport Name

Lockbox Address:

Account Number:

Bank Name:

Bank ABA Routing Number:
International Wire Number*:
SWIFT Code

- For credit card payments, please visit Vector’s PLANEPASS® Payment Portal:
https://payment.planepass.com

[I. Billing Concerns & Account Management with Activity Details:

Vector’s PLANEPASS® Payment Portal (https://payment.planepass.com)* allows aircraft
operators to:

1) Make credit card payments

2) Update account information including email and postal mail addresses

3) View airport fee structures, Authorization to Bill letters, and W9s

4) Enroll in electronic invoicing

5) View account history

6) View and download invoices as .csv files for use in MS Excel
*The portal login is based on your Vector invoice number and Vector operator ID.

You may contact Vector at billing@vector-us.com or (888) 588-0028 Option 01 or Extension
700.
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o Vector’s office hours are M-F, 9am ET — Spm ET with most federal holidays
observed as well as the Friday after US Thanksgiving and Christmas Eve.

III. Landing fees: Landing fees for Airport CODE are based upon arrival/ DEPARTURE and
are not an arrival/ DEPARTURE fee. Vector assesses and bills these fees in accordance
with the established landing fee structure located at: [insert link to proper Airport

webpage]

If you have questions unrelated to billing, you may contact the Airport’s _
at

Sincerely,

sl

HHMN M AR

)
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CoSF Version 3 06.14.23
a W City of Santa Fe )

Summary of Contract, Agreement, Amendment & Lease

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):
1.a Munis Contract: 3204406 Procurement # (RFP/ITB# If any).
Contractor: Vector Airport Systems LLC

Procurement Method:  Small Purchase RFP ITB Sole Source GSA Cooperative Exempt

Description/Title: General Services Contract with Vect\opr Airport Systems LLC

Contract: Agreement: @ Lease/Rent:@

Term Start Date:  upon execution

Amendment:@

Term End Date: Three years from execuion  Total Contract Amount: $5,079,000
IE Approved by Council (i over the City Manager's approval threshold, you must go through GB)

Contract/ Lease: Contract

1.b Amendment #:

to the Original Contract/Lease #
Increase/(Decrease) Amount $:

Extend Expiration Date to:

.. (If the original went through GB, all amendments must go through .
@ Approved by Council 6B regardless of the amendment reason) Date:
Amendment is for:

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
This contract will generate approximately $5,079,000 over three years at current levels of traffic.

The City of Santa Fe will pay Vector 22% of aircraft landing and parking fees that Vector collected
on the city's behalf.

3. Procurement History: Sole source
1z

]

SS Must be posted for 30 days before the contract is valid.

Nov 1, 2023
Purchasing Officer Review: Date:
Comment & Exceptions:

4. Funding Source: Parking Fees and Landing Fees collection from Vector Org / Object: 5450407/430500 / 430550 (Revenue)

__Andy Hopking
g i 2 1T Nov 1,2023
Budget Officer Approval: Date:
Comment & Exceptions:
5. Grant History (if applicable): N/A

Grants Administrator Approval: Date

Staff Contact who Completed This Form: Kelly Bynon, Administrative Manager Phone #: 505.955.2909
To be recorded by City Clerk:

Clerk # Email: kabynon@santafenm.gov
Date of Execution:
I ITT Director Nov 1,2023
\ITT Representative (attesting that all information is reviewed) Title Date )
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i
i

CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: _Vector Airport Systems LLC

Procurement Title: _Contract

Procurement Method: State Price Agreement DCooperative |:| Sole Source IZI Other I:l
Exempt|:] Request For Proposal (RFP) |:| Invitation To Bid (ITB) DContract under 60K |:|Contract over GOKEI

Department Requesting _Airport Staff Name _Kelly Bynon

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The

procurement file shall contain the basis on which the award is made, all submitted bid
materials, score sheets, quotations and all other documentation related to or prepared in

evaluation, negotiation, and the award process. The procurement shall contain a written determination
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the

contract award decision before submitting to the Committees.
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

s, all evaluation
conjunction with

YES N/A

[«] [] Approved Procurement Checklist (by Purchasing)

[¢] [ Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
[ ] [e] state Price Agreement

[] [l RFP

[ ] [=] Evaluation Committee Report

1] L 178

[] [e] BibTab

[ ] [J Quotes (3 valid current quotes)

L1 [] Cooperative Agreement

XJ [ Sole Source Request and Determination Form

[ ] [C=] contractors Exempt Letter

(] [e] Purchasing Officers approval for exempt procurement

[ ] [] BAR

L1 L FR

[¢] [] Executed Contract, Agreement or Amendment

[] [e] CurrentBusiness Registration and CRS numbers on contract or agreement

L] [ Summary of Contracts and Agreements form

[ 1 [e] Ccertificate of Insurance

[«] [_] ANl documentation presented to Committees

(] Ce] Other:

Kelly Bynon Administrative Manager 10/24/2023
Department Rep Printed Name (attesting that all information included) Title Date
Q}{%/ CPO Nov 1, 2023
Purchasing Officer (attesting that all information is reviewed) Title Date
m = ITT Director Nov 1, 2023
ITT Representative (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement and contract.
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Signature:

Email; jdgunn@santafenm.gov
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GB_LANDING FEE RENEWAL_VECTOR

Final Audit Report 2025-05-29
Created: 2025-05-28
By: Kelly Bynon (kabynon@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAZ1R5cQh61xIS_LTqo7dpcM1rHLu_uL_c

"GB_LANDING FEE RENEWAL_VECTOR" History
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o Signer jdgunn@santafenm.gov entered name at signing as Jimmy Gunn
2025-05-29 - 1:56:18 PM GMT- IP address: 63.232.20.2

2% Document e-signed by Jimmy Gunn (jdgunn@santafenm.gov)
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Memorandum .
DATE: May 28, 2025
TO: Governing Body
Finance Committee
VIA: Brian Moya, Fire Chief
FROM: Scott Ouderkirk, Assistant Fire Chief - Operations

ITEM AND ISSUE:

Request for approval of Amendment 1 - Whole Agreement — July 1, 2024 - June 30, 2027, between the City of
Santa Fe and the Santa Fe Firefighters Association, International Association of Firefighters — Local 2059. (Scott
Ouderkirk, Assistant Chief of Operations; (505) 955-3121; slouderkirk@santafenm.gov; Charles Gonzales, IAFF
Union President — Local 2059; cmponzales@santafenm.gov).

BACKGROUND AND SUMMARY:

The City of Santa Fe and the Union entered into a Collective Bargaining Agreement (CBA) effective July 1, 2025,
through June 30, 2026. The only financial adjustment negotiated in this CBA was a 3% Cost of Living Adjustment
(COLA).

Minimum staffing changes outlined in the agreement include the addition of one (1) additional ambulance (Med
44), one (1) brush truck (Brush 7), and one (1) Engineer position per shift. Additionally, two (2} Deputy Fire Marshal
positions were created within the Fire Marshal’s Office, classified at Pay Grade of F107.

The agreement also formalized the addition of Adjunct Instructors and removed the Critical Care Paramedic
article, which had not been utilized or sought after in recent years. Several other changes were made to improve
grammar and enhance clarity within our contract for improved operational effectiveness.

This agreement shall remain in full force and effect until June 30, 2027. Negotiations for Section lll of the
Agreement shall begin no later than October 1, 2025, for fiscal year 2025-2026, and no later than October 1, 2026,
for fiscal year 2026-2027. Each negotiation cycle must be completed on or before December 31 of each respective
year.

In addition, each party may open up to three (3) articles from Section | and/or Il of the Agreement for negotiation.
Additional articles may be opened upon the mutual agreement of both parties. Negotiations for a subsequent
agreement shall begin no later than October 1, 2027, and be complete on or before December 31, 2027.

ACTION REQUESTED:

Respectfully requesting approval of Amendment 1 — Whole Agreement to the Santa Fe Firefighters Association,
International Assaciation of Firefighters — Local 2059 Collective Bargaining Agreement, covering the period from
July 1, 2025, through June 30, 2027 in its entirety.
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AMENDMENT NO. 1
TO
COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE CITY OF SANTA FE AND LOCAL 2059 CITY OF SANTA FE FIRE
DEPARTMENT EMPLOYEES, OF THE INTERNATIONAL ASSOCIATION OF FIRE
FIGHTERS

THIS AMENDMENT is made and entered into as of this 25th day of June by and between the City of
Santa Fe, a political subdivision of the State of New Mexico (hereinafter referred to as “the City”) and
Local 2059 City of Santa Fe Fire Department Employees of the International Association of Fire
Fighters (IAFF) (herein referred to as “the Union”®).

WHEREAS, the City and the Union entered into the Collective Bargaining Agreement
effective July 1, 2024, through June 30, 2027, and

WHEREAS, the Collective Bargaining Agreement allows for Negotiations of Section III of the
Agreement to begin no later than October 1, 2024, with each party to open up a maximum of three (3)
articles from Section I and/or II of the Agreement for negotiation. Additional articles may be opened
upon mutual agreement of both parties; and

WHEREAS the Governing Body approved a budget allocation for fiscal year 2026 for IAFF
Local 2059 negotiations of an amount equivalent to a 3% salary increase for IAFF Local 2059
bargaining unit employees eaming less than $100,000 annually and a 1% salary increase for IAFF
Local 2059 bargaining unit employees earning $100,000 or more annually; and

WHEREAS, fiscal year 2026 budget allocation for IAFF Local 2059 negotiations is available
the first full pay period in July 2025; and

WHEREAS, both parties agree that IAFF Local 2059 employees should receive the allocated
3% or 1% salary increase for FY2026 effective July 5™, 2025; and

WHEREAS, both parties agree that IAFF Local 2059 shall adopt the position of Deputy Fire
Marshal into the IAFF Local 2059 union effective July 5%, 2025; and
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NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

ARTICLE 210-STAFFING LEVELS

In order to ensure the effective delivery of essential services as well as
firefighter health and safety, the following staffing levels shall be
maintained:

Shift:
The minimum staffing shall be Thirty-Nine (39) members per shift, not

including any personnel under the Support Services Division and Battalion
Chiefs.

Qualified Station Captains may work as an AIC BC. If there is mandatory
Company Officer overtime they may be downgraded from AIC BC to that
Company Officer position.

In the event additional stations are staffed with frontline personnel or
additional positions are required by law or necessity, any related concerns
shall be addressed to the Labor-Management Committee per Article 220.

Station:

Minimum staffing shall be Five (§) members per station with the exception
of Station 10 (ARFF), which shall be staffed with a minimum of one (1)
Station Company Officer, one (1) Engineer, and one (1) ARFF Active
Personnel.

One (1) Captain shall be assigned to supervise each operational fire station.
Stations may be supervised by a Lieutenant only in the event that either the
captain assigned to that station is not at work or there is a vacancy in that
assignment.

Apparatus:
1. Inno case will staffing on any Type 1 Engine, Type 6 Engine,

Ladder, Rescue, Medic unit, or Tender drop below Two (2) while
available for an emergency call and being used as an independent
resource.

2. Minimum staffing on a Type 1 Engine or Quint/Ladder may only be
reduced to Two (2) personnel if personnel have already been re-
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allocated from the brush truck first, then the Heavy Rescue.
3: Staffing of additional apparatus will only take place if forty-one
(41) or more personnel are on duty.

Type 1 Engine and Quint/Ladder:

Each Type 1 Engine and Quint/Ladder shall be staffed with a minimum of
Three (3) SFFD personnel: One (1) Engineer, One (1) Company Officer, and
One (1) SFFD personnel.

Medic Unit:

Each Medic Unit shall be staffed with a minimum of Two (2) SFFD
personnel, one of whom must be a licensed paramedic. Licensed Paramedics
working in the classification of Captain, Lieutenant, Engineer, or Rescue
Technician may be utilized as the only Paramedic on the unit as a voluntary
assignment.

Rescue:

Each Rescue shall be staffed with a minimum of Two (2) Rescue Technicians,
and One (1) SFFD personnel.

Hazardous Materials:
Staffed with a minimum of two (2) Hazardous Materials Technicians and one
(1) SFFD personnel when staffed as an independent resource.

Crash Rescue Vehicle:

The Airport Crash Rescue Vehicle (ARFF) shall be staffed with a minimum
of the FAA’s Part 139 requirements.

Type 6 Engine:
Staffed with a minimum of Two (2) SFFD personnel when staffed as
an independent resource.

Tender:

Staffed with a minimum of Two (2) SFFD personnel when staffed as
an independent resource.

Brush Truck:

The Brush Truck shall be staffed with a minimum of two (2) SFFD
personnel.
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In the event minimum manning is below Thirty-nine (39), prior to 2200 hrs., the BC
may outbound for a minimum of 45 minutes in an attempt to bring minimum manning
back to Thirty-nine (39) as outlined in Article 330.

ARTICLE 215 - ARFF

ARFF (Aircraft Rescue and Fire Fighting) certified personnel will be divided into two
categories: ARFF active and ARFF inactive.

ARGFF active personnel will be FAA ARFF qualified. Only ARFF active members will
be allowed to work at the Airport. One (1) Captain, one (1) Engineer, two (2) shift
engineers, two (2) Lieutenants, and three (3) Firefighters with 3 years of service or
greater per shift will be ARFF active.

Selection for ARFF active positions will be made as follows:

1. Any firefighter with three (3) years of service or greater may volunteer to be
made ARFF active. If more than 9 members volunteer, then selection will be
based on seniority. When a member volunteers, they will be placed at ARFF for a
minimum of 1 year, or until they promote as outlined in Article 340.

2. If fewer than nine (9) volunteers in the position of Firefighter with three (3) years
of greater are identified, then Firefighters with two (2) years or more of
experience, Engineers, Paramedics, and Rescue Technicians will be allowed to
volunteer to participate in ARFF qualification. If these volunteers are used, the
following with apply:

a. Preference will be given to classified firefighters. If there is still not enough
participation to ensure adequate coverage, volunteers from the positions of
Paramedic, Engineer, and Rescue Technician will be allowed to participate
based upon seniority, with no more than one (from all three positions
combined) allowed per shift.

b. When the member assigned to cover Station 10 is a classified Paramedic,
Engineer, or Rescue Technician and overtime is needed in one of those
positions during the shift, that individual may be kept at Station 10 rather
than moved into a spot elsewhere in the City.

3. If no volunteers are found, then the Firefighters with (3) three years or greater
may be assigned to ARFF based on reverse seniority. The three ARFF active
Firefighters will be rotated fairly in and out of ARFF.
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All ARFF active personnel shall be allowed to trade as outlined in article 213
unless at the time of the trade overtime is created. In this case the trade must be
completed with another ARFF active member.

ARTICLE 231 - ADJUNCT INSTRUCTOR

Adjunct Instructors may be utilized for the following but not limited to: Firefighter
Academies, Lateral Firefighter Academies, Promotion Classes, Hazmat Classes, EMS
Classes, New Equipment Introduction, Specialized Trainings.

Adjunct Instructors shall be selected by the Training Officer. Any member interested in
becoming an adjunct instructor shall submit a letter of interest to the Training Officer.
The list shall be submitted to the Fire Chief for approval.

e Adjunct Instructors with potential to be the lead instructor shall have
IFSAC Instructor I (2027 on) and meet the requirements for the job
classification in which they are instructing.

e The Training Officer shall select the Adjunct Instructor for each
assignment.

e Adjunct Instructors shall reserve the right to turn down an assignment
requested by the Training Officer.

e The Training Officer shall have the right to remove any Adjunct Instructor
from the list.

e In exigent circumstances where an Adjunct Instructor cannot be furnished
from the list, the Training Officer reserves the right to ask any qualified
personnel to fulfill the duties of Adjunct Instructor.

Adjunct Instructors may be utilized for the duration of the assignment.

ARTICLE 232-TRAVEL

All required documentation must be submitted to the Fire Chief twenty
(20) business days prior to the class, seminar, or conference for which
travel is necessary. The Employer shall provide a suitable City vehicle for
members to travel to classes, seminars, or conferences outside Santa Fe
city limits scheduled and approved by the Employer.
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ARTICLE 305-SICK LEAVE ACCRUAL & USE

Accrual

All employees covered by this contract working non-twenty-four (24) hour shifts shall
accrue sick leave, in accordance with the following schedule, accrued on a per pay
period basis:

00-01 year of service - 72 hours per calendar year.
01-05 years of service - 97 hours per calendar year.
05-10 years of service - 112 hours per calendar year.
10-15 years of service - 128 hours per calendar year.
15-20 years of service - 144 hours per calendar year.
20+ years of service - 159 hours per calendar year.

All employees covered by this contract working Twenty-four (24) hour shifts shall

accrue sick leave, in accordance with the following schedule, accrued on a per pay
period basis:

00-01 year of service - 134 hours per calendar year.
01-05 years of service - 156 hours per calendar year.
05-10 years of service - 182 hours per calendar year.
10-15 years of service - 208 hours per calendar year.
15-20 years of service - 234 hours per calendar year.
20+ years of service - 260 hours per calendar year.

All personnel are recommended to have the following hours saved in their personal sick
leave accruals:

1. Non-twenty-four (24) hours shift employees — 80 Hours
2. Twenty-four (24) hours shift employees — 96 Hours
Acceptable Use

Sick leave use shall include any period of approved absence with pay from regularly
scheduled work resulting from:

1. An employee having an illness or injury which renders the employee unable to
perform their duties

2. An employee having a medical examination, consultation, or treatment by a
licensed practitioner

3. An employee/s immediate family member or significant other requiring the
employee’s presence because of injury, illness, medical treatment, or death.
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If an employee has used sick leave for any other reason not defined by the city Rules
and Regulations 13.30C, disciplinary action may be taken in accordance with Article
202, Discipline/ Corrective Action and Discharge.

Use of Sick Leave

A Twenty-four (24) hour shift employee eligible to accrue sick leave, pursuant to this
article, must request sick leave for approved purposes either by use of Telestaff or
contact with an on-duty Battalion Chief prior to 0700 in the morning using the
following guidelines:

1. Employees who request sick leave, using Telestaff, shall place
themselves on sick leave from 0800-1600 (8-hour block), 0800-2000
(12-hour block), or from 0800-0800 (48-hour block). If the employee
will be at work on the second day, they must have a verbal conversation
with the on-duty Battalion Chief{s) prior to 2000 on the first shift to
cancel the sick leave.

2. Employees who are not on duty the first Twenty-four (24) hour shift of
the tour for any other reason and wishes to request sick leave for the
second Twenty-four (24) hour shift of the tour shall have a verbal
conversation with the on-duty Battalion Chief(s) prior to 0700 of the
first shift.

3. In the event the on-duty Battalion Chief(s) cannot be reached, the
employee will contact the Health and Safety Officer. In the event the
Health and Safety Officer cannot be reached, the employee will contact
the Assistant Chief of Operations.

Sick leave changes will be noted on Telestaff within the hour.

A non-twenty-four (24) hour shift employee eligible to accrue sick leave, pursuant to
this article, must request sick leave for approved purposes either by use of the city’s
timekeeping/ payroll system and a text message or verbal conversation with their Direct
Supervisor one (1) hour prior to the start of their shift using the following guidelines:

1. Any employee shall request sick leave by either use of Kronos and a
text message or verbal conversation with their Direct Supervisor one (1)
hour prior to the start of their shift.

2. In the event the employee’s Direct Supervisor cannot be reached, the
employee will contact the Health and Safety Officer. In the event the
Health and Safety Officer cannot reach, the employee will contact the
Assistant Chief of Support Services.
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Sick leave changes will be noted on the city’s timekeeping/ payroll system within the
hour.

Any employee wishing to provide a physicians’ statement can do so. This physicians’
statement shall be turned into the Health and Safety Officer and kept in the employee’s
confidential file. Details of the physicians’ statement shall not be discussed with anyone
other than the employee and the Health and Safety Officer.

The following shall be used to calculate the total number of years of service by which
an employee is allowed to progress from one graduated rate of accrual to another:

1. Where an employee has been employed by the City without any interruption
or break in continuity of service, the date from which their years of tenure are
counted shall be the first day of the first complete calendar month worked.

2. Periods of service as a City employee prior to a break or interruption in
continuity of service shall not be counted except when the break or
interruption was of less than Twelve (12) months duration and was not the
result of disciplinary action.

3. Periods of leave without pay in excess of Thirty (30) days shall not be counted
as service.

An eligible employee shall be allowed to progress from one graduated rate of accrual
for sick leave to the next on the first day of the pay period immediately following
completion of the required total length of service.

Upon death of an eligible employee, compensation for unused total sick leave shall be
payable to the employee’s estate. Any eligible employee who is terminated or resigns
forfeits all accrued sick leave.

ARTICLE 311-EDUCATIONAL LEAVE

The Employer agrees to grant up to six (6) hours per week to allow
employees to attend “for credit” courses that are scheduled during normal
working hours.

Educational Leave shall not be deducted from the requesting member’s
Annual or Sick Leave but shall not be considered hours worked.

Educational Leave shall be used for time spent either in class or traveling to
and from the educational institution.

Requests for Educational Leave shall be accepted once the vacation
selection process for the coming year has been completed, or January 1 of
that year, whichever comes first. Educational Leave shall be approved on
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a first-come, first served basis. In the event that requests for the same
period of Educational Leave are received on the same day, the Battalion
Chief shall award leave to the Employee with the most departmental
seniority first.

For staffing purposes only, Educational Leave shall be treated as Annual
Leave and approved according to the guidelines established in Article 302 -
Annual Leave Accrual and Use under the “Vacation Selection” and
“Annual Leave/Personal Holiday Time Use” headings:

The Employer shall ask the employee to present proof of their enrollment in
classes (i.e., a course schedule) for which they are requesting Educational
Leave.

Employees who enroll in such classes are required to have such proof
available prior to requesting Educational Leave.

ARTICLE 314-HONOR GUARD/ PIPES & DRUMS

The Employer shall grant on-duty Honor Guard and/or Pipes & Drums members
Training Leave and grant off-duty members overtime when participating in an event
requested by either management or The City of Santa Fe. All members shall be placed
in Telestaff for staffing purposes.

The Employer agrees to grant Union Leave to on-duty members participating in an
approved event not requested by management. The number of members shall not exceed
eight (8) off per day. The Fire Chief may increase the number of members off at their
discretion.

The Employer agrees to allow the use of the SFFD Class-A uniform to members of the
Honor Guard participating in an event.

The Employer agrees to allow the use of the modified SFFD Pipes & Drums Class-A
uniform to members of the Pipes & Drums band participating in an event.

The Employer agrees to allow the use of SFFD vehicles to members of the Honor Guard
and/or Pipes & Drums if available.

Any member working overtime for a member of the Honor Guard and/or Pipes &
Drums shall be compensated for a minimum of four (4) hours.
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ARTICLE 335-FIRE INSPECTORS DEPUTY FIRE MARSHALS
STANDBY COMPENSATION

Fire Inspectors and Deputy Fire Marshals assigned to a standby status by the Employer
shall receive Twenty-four (24) hours pay at their regular base rate for each seven (7) day
period. Assignments shall be in seven (7) day increments. The Fire Inspector or Deputy
Fire Marshal assigned to the seven (7) day standby status may be assigned a take-home
vehicle to use during the standby status.

Fire Inspectors or Deputy Fire Marshals who have completed their work shift and have
gone home and then are called out to return to work shall receive a minimum of two (2)
hours’ pay.

Fire Inspectors and Deputy Fire Marshals assigned to a standby status by the Employer
shall receive four (4) additional hours pay at their regular base rate for each holiday
falling within the assigned seven (7) day period.

This Article does not apply to Fire Inspectors or Deputy Fire Marshals who are
scheduled to work Twenty-four (24) hour shifts.

ARTICLE 340-PROMOTIONAL POLICY

SECTION 1 - INFORMATION BY POSITION
General

¢ Years of service and years of experience are both a cumulative assessment

» Position Task Books have no expiration

e The "requirements for testing" are those things a member shall be due to be
eligible for a testing process.

o The "qualifications for position™ shall be obtained within a reasonable timeframe
to perform in the position effectively once promotion has been appointed.

e If a member is offered a promotion and declines, the individual will move to the
bottom of the promotional list.

Firefighter I
Years of Service: 1
e Current Position: Firefighter Trainee

¢ Requirements:
o Cadet academy and probation
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o Completed FFI Task Book

e Testing Process: Successful completion of the Santa Fe Fire Department recruit
academy and follow-up test out procedures shall indicate eligibility for the
positions of Firefighter I.

Firefighter I1

e Years of Service (In Current Position): 2 (1)

e Current Position: Firefighter I

e Requirements: No further requirements.

» Testing Process: There shall be no testing process.

Paramedic I

e Years of Service: 2
e Current Position:
o Ifbeing hired as a licensed Paramedic: Firefighter Trainee
o To be eligible for Paramedic School: Firefighter II and hold an AEMT
License
e Requirements:
o NM Paramedic License
o Firefighter I requirements
o Completed Paramedic Position Task Book: Task Book shall be opened a
minimum of eight (8) months prior to testing, with continuous work done
up until testing for Paramedic School.
e Testing Process:
o For paramedic cadets: shall be tested throughout their academy for
proficiency in Paramedic skills.
o For members who have successfully completed all entrance requirements
and been accepted to or are on a list of alternates for paramedic school:
Shall consist of a practical evaluation and interview/ review panel.
e Qualifications for position: Candidates shall not be moved to the Paramedic I pay
scale until they have completed all requirements for Paramedic licensure.
e In Exigent circumstances (i.e. Paramedic shortage), the “year of service"

requirement may be reduced to one (1) year with approval from the LMC through
a MOU.

Paramedic II
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Years of Service (In Current Position): 5 (3)

Years of Service for members hired as Paramedic Firefighter Trainee (In Current
Position): 4 (3)

Current Position: Paramedic I

Requirements: No further requirements.

Testing Process: There shall be no testing process.

Rescue Technician

Years of Service: 4
Current Position: Any recognized position.
Requirements for testing:
o Rescue Operations
o IFSAC Fire Apparatus: Driver (2026 on)
o Completed Rescue Technician Position Task Book
Testing Process: Shall include a written test, a practical evaluation, and an
interview/ review panel.
Qualifications for position: Candidates shall not be used as a Rescue Technician
until they have successfully completed the following:
o Confined Space Technician
o Rope Rescue Technician

Shift Engineer

Years of Service: 4
Current Position: Any recognized position.
Requirements for testing:
o IFSAC Fire Apparatus: Driver
o IFSAC Fire Apparatus: Pumper
o Completed Engineer Position Task Book
Testing Process: Shall include a written test, a practical evaluation, and an
interview/ review panel.

The promoted employee shall successfully complete an Engineer Mentorship
before working in the promoted position.

Engineer

Years of Service: 4
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Current Position: Shift Engineer
Requirements for testing: No further requirements.

Testing Process: When a permanent station engineer assignment becomes
available, a Shift Engineer shall be given an assignment without competition in
the order they were promoted.

Inspector 1

Years of Service: 4
Requirements: No further requirements.
Current Position: Any recognized position.
Testing Process: Shall consist of a written test, a practical evaluation, and an
interview/ review panel.
Qualification for position: Candidates shall successfully complete the following
within six (6) months:

o IFSAC Fire Inspector

o Apply for ICC Inspector I
Qualification for Position: Candidates shall successfully complete the following
within one (1) year:

o Fire Origin & Cause

o IFSAC Fire Investigator

Inspector II

Years of Service {In Current Position): 4 2 (%)
Current Position: Inspector I
Requirements:
o IFSAC Instructor I
Testing Process: There shall be no testing process.
Qualification for position: Candidates shall successfully complete the following
within one (1) year:
o ICC Fire Inspector II

Deputy Fire Marshal

Years of Service (In Current Position): 8 (2)
Current Position: Inspector I

Requirements for Testing:
o IFSAC Fire Officer I (2026 on)
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= Individuals promoted in 2025 shall obtain Fire Officer I before 2027
o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for
Expanding Incidents
o Q0426 — Intro to Fire and EMS Supervision and Management
o Q0297 — Awareness of Command-and-Control Decision Making at
Multiple Alarm Incidents
o Testing Process: Shall consist of a written test, a practical evaluation, and an
interview/ review panel.
¢ Qualifications for position: Candidates shall successfully complete the following
within one (1) year:
o ICS 300
o ICC Certified Fire Plans Examiner

Lieutenant

e Years of Service (In Current Position): 6 (2)

e Current Position: Paramedic I or II, Rescue Technician, Engineer, Inspector I,
Deputy Fire Marshal, EMS Captain, Health and Safety Captain, or Training
Captain

¢ Requirements for testing:

o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for
Expanding Incidents
o Q0426 — Intro to Fire and EMS Supervision and Management

Q0297 - Awareness of Command-and-Control Decision Making at Multiple

Alarm Incidents

Rescue Operations

IFSAC Fire Apparatus: Driver

IFSAC Fire Apparatus: Pumper

IFSAC Instructor I

IFSAC Company Officer I

Completed Lieutenant Position Task Book

o Testing Process: Shall consist of a written test, a practical evaluation, and an
interview/ review panel.

¢ The promoted employee shall successfully complete a Company Officer
Mentorship before working in the promoted position.

¢ Qualifications for position: Candidates shall successfully completed the following
within one (1) year:

0]
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o FAA ARFF Active
o ICS 300

Captain
® Years of Service: 8
e Current Position: Lieutenant
e Requirements for testing:
o Completed Captain Position Task Book
e Testing Process: Shall consist of a practical evaluation and an interview/ review
panel.

Training Captain

e Years of Service (In Current Position): 8 (2)

e Current Position: Paramedic I or II, Rescue Technician, Engineer, Inspector II,
Deputy Fire Marshal, Lieutenant, EMS Captain, Health and Safety Captain, or
Captain.

e Requirements for testing:

o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for
Expanding Incidents
o Q0426 — Intro to Fire and EMS Supervision and Management

Q0297 -Awareness of Command-and-Control Decision Making at Multiple

Alarm Incidents

Rescue Operations

IFSAC Fire Apparatus: Driver

IFSAC Fire Apparatus: Pumper

IFSAC Instructor I

IFSAC Company Officer I

Completed Training Captain Position Task Book

¢ Testing Process: Shall consist of a written test, a practical evaluation and an
interview/ review panel.

e Qualifications for position: Candidates shall successfully complete the following
within one (1) year:

o ICS 300
o IFSAC Instructor I
o FDSOA Incident Safety Officer (2026 on)

o)
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Health and Safety Captain
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o Years of service (in Current Position): 8 (2)
o Paramedic I or Paramedic II, Rescue Technician, Engineer, Inspector II, Deputy
Fire Marshal, Lieutenant, Captain, EMS Captain, or Training Captain,
¢ Requirements for testing:
o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for
Expanding Incidents
o Q0426 — Introduction to Fire and EMS Supervision and Management
Q0297 — Awareness of Command-and-Control Decision Making at
Multiple Alarm Incidents
IFSAC Fire Apparatus: Driver
IFSAC Fire Apparatus: Pumper
IFSAC Instructor I
IFSAC Company Officer I
o Rescue Operations
o Testing Process: Shall consist of a written test, a practical evaluation, and an
interview/ review panel.
» Qualifications for position: Candidates shall successfully complete the following
within one (1) year:
o ICS 300
o IFSAC Instructor II
o FDSOA Incident Safety Officer

o

0000

EMS Captain

e Years of Service (In Current Position): 8 (2)
» Years of Service as a classified Paramedic: 3
e Current Position: Paramedic I or II, Rescue Technician, Engineer, Inspector 11,
Lieutenant, Captain, Health and Safety Captain, Deputy Fire Marshal, or Training
Captain.
e Requirements for testing:
o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for
Expanding Incidents
o Q0426 - Introduction to Fire and EMS Supervision and Management
o Q0297 -Awareness of Command-and-Control Decision Making at Multiple
Alarm Incidents
IFSAC Fire Apparatus: Driver (2027 on)
IFSAC Fire Apparatus: Pumper (2027 on)
IFSAC Instructor I
IFSAC Company Officer I
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o Testing Process: Shall consist of a written test, a practical evaluation, and an
interview/ review panel.
¢ Qualifications for position: Candidates shall successfully complete the following
within one (1) year:
o ICS 300
o FDSOA Incident Safety Officer
o Must obtain and maintain FP-C or CCP-C
o Must obtain and maintain BLS, ACLS, and PALS Provider or Instructor
card

SECTION 2 PROMOTIONAL TESTING PROCESS

Minimum Shift Complement

Promotions will fill the following field staff positions on each shift, which shall
constitute the Minimum Shift Complement:

Six (6) Captains

Two (2) Lieutenants

Six (6) Engineers

Two (2) Shift Engineers

Four (4) Rescue Technicians

As stated in Article 210, “in the event additional stations are staffed with frontline
personnel or additional positions are required by law or necessity, changes to the
minimum shift complement will be addressed in Labor Management Committee or
negotiations. A vacancy shall be defined as a position that does not have an
appropriately classified member assigned to it. Whenever a vacancy puts a shift below
Minimum Shift Complement, the Fire Chief or their designee shall immediately
promote personnel from an existing respective eligibility list to fill any such vacancy, or
initiate scheduling of testing as described below.

e o o o

Scheduling of Testing

When a vacancy exists and there is no current eligibility list for that classification, the
scheduling of additional promotional testing will be decided by mutual agreement of
both parties in the Labor-Management Committee per Article 220. Members must have
a minimum thirty (30) days’ notification in advance of any such additional testing.
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At minimum, promotional testing for the position of Lieutenant shall take place
annually in October.

Announcement

Advertising All positions for which a testing process is required shall be advertised
within the City of Santa Fe Fire Department. The announcement shall be posted and
applications accepted for not less than fourteen (14) calendar days.

Following the closing date for acceptance of applications, all applications shall be
reviewed by the Human Resources Department for verification that the applicant has
met minimum qualifications. The Human Resources Department shall notify all
applicants of their eligibility for testing after application reviews.

Written Test

A written test shall be a validated multiple-choice test administered by the EMS
Division, Fire Prevention, Health and Safety Division, Training Division, or
independent contractor.

The candidate's test score shall be the total percentage of correct answers.

The Employer shall post a current list of reference material from which all written
examination questions will be derived. If the Employer wishes to add to, amend, or
remove any of the reference material utilized to generate a written examination, they
must give six (6) months’ notice prior to administering any such written examination.

Practical Evaluation

Shall be developed and administered by the EMS Division, Fire Prevention, Health and
Safety Division, Training Division, or independent contractor. ALL testing will be
approved by City of Santa Fe Human Resources prior to the start of the testing process.

Practical Evaluations may include:

e Oral presentations
e Practical skills demonstrations
e Assessment centers

Candidates shall be provided with a list of skills to be evaluated at the time they are
notified of their eligibility.

Interview/ Review Panel
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Shall consist of both management and union members. The Fire Chief shall select one
(1) Assistant Chief, and one (1) Battalion Chief level position for the panel. The Union
President shall select one (1) individual in the rank of the position being tested for, one
(1) individual in the rank of the position being tested for or higher, and one (1) union
representative. The union representative is not to evaluate/score the candidates. The
union representative is to ensure transparency and fairness in the testing process.

The interview questions for Engineer, Rescue Technician, Lieutenant, and Captain shall
be developed by a Battalion Chief assigned by the Assistant Chief of Operations.

The interview questions for Training Captain shall be developed by the Training Officer.

The interview questions for Paramedic School and EMS Captain shall be developed by
the Medical Officer.

The interview questions for Fire Inspector I and Deputy Fire Marshal shall be developed
by the Fire Marshal.

The interview questions for Health and Safety Captain shall be developed by the Health
and Safety Officer.

The panel shall be limited to reviewing only the Candidate’s Training File and Personnel
File located at Fire Station #1.

Passing Score

The minimum passing score on a written test shall be eighty (80%) with the written test
being pass or fail. Candidates shall pass the written test to perform in the practical
evaluation.

The minimum passing score on the total practical evaluation shall be eighty percent
(80%) with the practical evaluation being pass or fail.

The minimum passing score on the interview/ review panel shall be eighty percent
(80%).

A candidate may be provided up to two testing opportunities to pass a promotional test
per year, but only if the scheduling of additional promotional testing is warranted as
described within this article.

Eligibility Pool
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All candidates who pass the required promotional testing shall be placed in the
eligibility pool. The Fire Chief or designee shall notify all candidates that they have
moved into the eligibility pool within five (5) days of receiving the results. The
Eligibility Pool shall be effective until it is exhausted, or from the last day of the
previous month from when it was created.

The interview/review panel shall provide a list of the top three (3) candidates in the
eligibility pool after the promotion(s) have been filled.

Candidates who fail any portion of the testing process or are not recommended for
promotion shall not be placed in the eligibility pool.

Promotions

The Fire Chief shall utilize the eligibility pool and the recommendation from the
interview/ review panel when selecting personnel for promotion and factors such as
leadership style and qualities, team fit, team dynamics specialized skills, operational
needs, experience, recent performance, or other job-related factors.

Promotions shall be effective no later than the first day of the first full pay period after a
vacancy has occurred. The Fire Chief shall document the reasons for all final selections.

If a vacancy occurs ninety (90) days after the last interview/review panel, the Fire Chief
shall utilize the eligibility pool to conduct an interview/review panel for the open
vacancy as long as the eligibility pool is still active. Whenever a new vacancy occurs,
and the eligibility pool is not active or expired, the Fire Chief shall conduct a new
testing process.

Qualifying for Position

All promotions are probationary and contingent upon the member qualifying for the
position as described in Section 1 of this Article. Failure to qualify for the position will
result in the member being demoted to the position that they held immediately prior to
the promotion offers. Failure can occur due to the following reasons:

1. Denying or missing the opportunity to take a course required within this article
when given the opportunity to do so by the city.

2. Failing a course required within this article.

3. Not completing a requirement within this article when given the opportunity to
do so by the city.

Feedback

City of Santa Fe/IAFF Amendment No. 1 june 2025
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Candidates shall be given the opportunity to review the following from the testing
process:

Written score

Comments from the evaluators on the practical evaluation

Comments from the interview/ review panel

Opportunity to meet the Chiefs from the interview/ review panel and or Fire Chief

ARTICLE 362-COST OF LIVING ADJUSTMENT (FISCAL
YEAR 2025/2026)

All bargaining unit members shall receive a three percent (3%) salary
increase to their base salary effective the first full pay period of July
2025.

ARTICLE 370 PAY - PLAN
TO BE UPDATED AND ADDED BY HR.

All other provisions of the Collective Bargaining Agreement not specifically deleted,
replaced, or amended by Amendment No.____ shall remain in full force and effect.

City of Santa Fe/IAFF Amendment No. 1 June 2025
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IN WITNESS THEREOF, the parties have signed their names and affixed the signatures of their
aunthorized representatives this .

Alan Webber, Mayor Date

Emily Oster, Finance Director Date
ATTEST:

Geralyn Cardenas, City Clerk Date
APPROVED AS TO FORM:

Lriscopnr . ey 0610212025
Chris Ryan, Assistant City Attomey Date

Santa Fe Firefighters Association — IAFF Local 2059

Charles Gonzale€{Jun 3, 28745 09:12 MDT) 06/03/2025
Charles Gonzales, President Date

!
Derrek Cowell (Jun 3: 2025 09:11 MDT) 06/03/2025
Derek Cowell, Secretary Date
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SECTION 1
ARTICLE 101 - PREAMBLE

This Agreement is entered into by and between the City of Santa Fe
hereinafter referred to as the Employer, and the Santa Fe Firefighters
Association, Local 2059, International Association of Fire Fighters,

hereinafter referred to as the Union.

The purpose of this Agreement is to maintain harmonious relations between
the Employer and the Union, to provide terms and conditions of employment
for employees covered hereunder and to provide a means of amicable and
equitable resolution of any and all differences or grievances which may arise
under the provisions of this Agreement, all of which the parties hereto

Believe and affirm will assure the welfare and benefit of the people of the
City of Santa Fe.

ARTICLE 102-RECOGNITION

The Employer recognizes the Union as the sole and exclusive representative
in all matters establishing and pertaining to wages, hours and other terms

and conditions of employment for all employees in the bargaining unit. The
classified positions covered are Firefighter I, Firefighter II, Engineer, Rescue
Technician, Fire Inspector I, Fire Inspector 11, Paramedic I, Paramedic II,
Lieutenant, Captain, Training Captain, EMS Captain, Deputy Fire Marshal, and any
other positions created during the term of this agreement that will be mutually
agreed upon for inclusion in the bargaining unit.

The Union and the Employer mutually agree that, for the purposes of this
Agreement, Engineer refers to all Engineers, whether station or shift
Engineers.
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ARTICLE 103 - RULES AND REGULATIONS

The following rules and regulations as they now exist, or as they may be amended
through the process prescribed in Article 220, shall be considered a part of this
agreement unless superseded by any provisions of this agreement:

1. City of Santa Fe Human Resources Department Rules and Regulations that
address the working conditions of Fire Department employees and are in
effect on the date this agreement is signed by both Union and the Employer.

2. Job specifications that cover classified positions represented by the Union.

3. Santa Fe Fire Department Standard Operating Procedures, Standard
Operating Guidelines, and/or Rules and Regulations that address working
conditions and are in effect on the date this agreement is signed by both
Union and Management shall remain in effect subject to review and revision
by the Labor and Management Committee.

ARTICLE 104 - EXISTING CONDITIONS

Working conditions or benefits that have not been the subject of collective
bargaining but exist on the effective date of this agreement shall not be changed
prior to the Labor Management Committee meeting and conferring on the
proposed change(s) as outlined per Article 220.

ARTICLE 105 PROBATIONARY PERIOD

The probationary period for sworn employees includes the period of time from the
date of hire as a permanent full-time employee for a period of twelve (12) months,
which may be extended for up to six (6) months, due to work-related performance
or work-related injury.

ARTICLE 110-DISCRIMINATION

The parties to this Agreement agree not to discriminate against any employee
because of race, color, religion, sex, national origin, ancestry, age, sexual
orientation, gender identity, marital or veteran status, membership in social and
fraternal organizations, disability, or any other group protected by local, state, or
federal law.

Page 154 of 378



ARTICLE 111-UNION ACTIVITY

There shall be no discrimination, interference, restraint, or coercion by the

Employer against any employee for activity on behalf of our membership in the
Union.

ARTICLE 112-UNION BUSINESS

Union Officers

Union Officers (President, Vice-President, Secretary, and Treasurer) shall be
granted Union Administrative Leave during their scheduled working hours to
conduct general Union business. Union business shall include participation in the
following:

Business regarding the administration of this Agreement
Meetings of/with the City of Santa Fe

Union General Meetings

Executive Board Meetings

Political Activity

Honor Guard Events

® © & @ o o

Officers shall be restricted to a total of six hundred twenty-four (624) hours of
Union Administrative Leave per fiscal year. Once these hours have been exhausted,

officers shall not be granted Union Administrative Leave without the approval of
the Fire Chief.

Hours shall be deducted from the allotted total only in those instances when use of
Union Administrative Leave requires the hiring of overtime.

Union Officers shall request leave through Telestaff or direct contact with an on-
duty Battalion Chief as far in advance as possible, and no less than six (6) hours
prior to being released from the work site. No more than two (2) Union Officers
shall be allowed to leave the work site for any given meeting or business event.

Union Administrative Leave may be granted to other members at the request of the

President (or their designee) pending approval from the Fire Chief (or their
designee).
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Negotiations
Members representing the Union at the negotiating table shall be released from
duty or compensated in the following manner:
* On-duty Negotiating Team members shall be assigned for all negotiating
sessions mutually set by the Employer and the Union.
¢ Union Negotiating Team members who are present at a negotiating session
but not scheduled to work on a date mutually agreed upon by the Employer
and the Union shall be compensated at straight time.
¢ No more than five (5) members of the Union negotiating team shall be
released from duty or compensated for anyone negotiating session.

Disciplinary and Grievance Proceedings

Adequate hours will be granted to on-duty members representing the Union in any
disciplinary proceedings. Off-duty members representing the Union shall be
compensated at straight time. No more than two (2) Union representatives shall be
allowed to leave the work site for any given grievance.

LMC and LMC Sub-committees

Adequate hours will be granted to on-duty members representing the Union in any
LMC or LMC Sub-committee proceedings. Off-duty members representing the
Union shall be compensated at straight time.

ARTICLE 115-UNION USE OF CITY FACILITIES

Fire Department facilities will be made available for union meetings when
available. The readiness of the Department to respond to emergencies shall not be
compromised during any meeting.

ARTICLE 116-BULLETIN BOARD SPACE

The Employer shall provide a bulletin board or adequate bulletin board space at
each fire station for the exclusive use of the Union.
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ARTICLE 117-PRINTING AND SUPPLYING AGREEMENT

Twenty-five (25) documents containing the entire text of this Agreement shall be
printed by the Employer and distributed to the bargaining unit within fifteen (15)
calendar days of the effective date of this Agreement. Additionally, the Employer
shall make available the entirety of this Agreement in a digital form which shall be
distributed to each bargaining member within the Union.

When necessary, the Employer shall arrange for a special printing of this
Agreement to accommodate employees with disabilities. Special printings shall
include but are not limited to audio recordings of the text, Braille printings and
large text printings. The Employer shall cover the cost of printing this Agreement
and any subsequent amendments or Memorandums of Understanding.

ARTICLE 120-DUES DEDUCTION

The Employer agrees to deduct biweekly (26 times per year) dues and assessments
in an amount certified by the Treasurer of the Union from the pay of those
employees who individually request in writing that such deductions be made, or
who are required by this contract to submit to such deductions. The total amount of
deductions shall be remitted each month by the Employer to the Treasurer of the
Union. The Employer shall provide a dues deduction letter provided by the Union
in all newly hired employee packets. All signed dues deduction letters shall be
returned to the Union Treasurer.
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ARTICLE 125-MANAGEMENT RIGHTS

It is agreed that, except as expressly modified by the terms of this Agreement, the
Employer retains the exclusive right to:
1. Direct employees and evaluate their performance.
2. Determine the location and operation of its facilities.
3. Determine the standards for work, hiring, promotion, transfer, assignment,
and retention of employees in positions.
4. Determine scheduling necessary to carry out the Employer's functions.
5. Relieve an employee from duties because of a reduction in force or for just
cause.
6. Determine methods, means, equipment, and personnel by which the

Employer's operations are to be conducted.

Take such actions as may be necessary to carry out the missions of the
Employer in cases of emergencies; and act in furtherance of all other duties and
responsibilities set forth in the constitution, federal, state statutes, administrative
regulations, and executive orders of the Governor, as well as the City Rules and
Regulations.

ARTICLE 130-EMERGENCY EMPLOYEE

The Employer will make every effort to utilize its employees to perform all work,
but the Employer reserves the right to utilize emergency employees as follows:

1. Emergency employees shall be utilized for entry level, non-bargaining unit
positions only in those circumstances where no qualified candidate for a
position is available.

2. The emergency employee meets all applicable job requirements.

3. The emergency employee may be converted to a classified employee within
ninety (90) calendar days.

ARTICLE 131-CONTRACTING OUT

The intent of the Employer to utilize contract workers will be for projects that the
parties mutually agree:

A. Require expertise not available in the Fire Department or with laid off
employees and expertise that cannot be accomplished by training bargaining
unit employees in an acceptable time frame or cost.

B. This language excludes non-recurring professional services contracts for less

than $25,000.00.
6
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The Employer and the Union shall meet and confer whenever the Employer
initiates the planning process to utilize contract workers. The Employer shall
provide written justification and economic analysis for discussion purposes. If not
mutually agreed to, The Union reserves the right to file a grievance. The decision
to contract out will be made by the Governing Body of the Employer.

ARTICLE 132-STRIKE

No public employee or labor organization shall engage in a strike. No labor
organization shall cause, instigate, encourage or support a public employee strike.
No public employer shall cause, instigate or engage in any public employee
lockout pursuant to (Article 7E Public Employee Bargaining [10- 7E-21]).

ARTICLE 133-VOLUNTEERS

The Employer agrees not to use volunteers in lieu of existing or future Union
members. It is further agreed that no new volunteer positions will be created.

ARTICLE 134-LAYOFF

In the case of a reduction in force, affected employees and the Union shall receive
written notice six (6) weeks in advance. Employees with the least seniority in the
Fire Department shall be laid off first and their names shall be placed on a recall
list.

ARTICLE 135-RECALL

No new employees shall be hired until all laid-off employees on the recall list have
been given the opportunity to return to work. Names on the recall list shall remain
valid for two (2) full years and employees shall be recalled from the list in order of
seniority. Recalled employees shall give notice of acceptance or refusal within five
(5) business days of notification; if accepted, they shall report for work within
twenty (20) business days of notification; if declined, their name shall be removed
from the list. The employer will make classroom training available, at no cost, for
laid-off employees to maintain their certification if they so desire. Classroom
training deemed required/necessary by the Employer and this agreement before
returning to active status will be compensated at the recalled employee’s projected
rate as stated in Article 370.
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ARTICLE 136-RETIREE REHIRE

The Union and management agree that the rehiring of retired Santa Fe Fire
Department employees is an area of mutual concern. We agree that issues of
employee seniority, leave accrual and usage, promotional policies, and pay grade
are to be discussed by LMC and made a part of this contract via a memorandum of
understanding prior to the rehire of any said employees.

ARTICLE 140-SUCCESSORS

This Agreement shall be binding upon the successor and assignees of the parties
hereto, and no provisions, terms, or obligations herein contained shall be affected,
modified, altered, or changed in any respect whatsoever by the consolidation,
merger, annexation, transfer or assignment of either party hereto or by any change
geographically or otherwise in the location or place of business of either party.

ARTICLE 141-SAVINGS CLAUSE

Should any part of this Agreement or any provisions contained herein be declared
invalid by any court of competent jurisdiction, the validity of the remaining
portions shall not be affected. If any provision of this Agreement, or any
application of such provision, should be rendered or declared invalid by any court
action or by reason of any existing or subsequently enacted legislation, the
remaining parts or portions of this Agreement shall remain in full force and effect.

ARTICLE 143-DOMESTIC PARTNERSHIP

The definition of a domestic partner shall be referenced to Policy Number 2500-5-
2 of the City of Santa Fe Administrative Manual. Members that meet the definition
of domestic partners shall receive all the benefits of this agreement. The employer
and union agree that all benefits awarded to married couples shall be granted to
employees in a recognized domestic partnership as defined in the City of Santa
Fe’s Benefits policy.
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ARTICLE 150-DURATION OF THE AGREEMENT
This agreement shall remain in full force and effect until June 30, 2027.

Negotiations of Section III of the Agreement shall begin no later than October 1,
2024, for fiscal year 2024-2025, and no later than October 1, 2025, for fiscal year
2025-2026 with each negotiations cycle being complete on or before December 31
of each year. In addition, each party may open up a maximum of three (3) articles
from Section I and/or II of the Agreement for negotiation. Additional articles may
be opened upon mutual agreement of both parties.

Negotiations for a subsequent agreement shall begin no later than October 1, 2026,
and be complete on or before December 31, 2026.

Any provision of this Agreement between the City of Santa Fe and the Santa Fe
Firefighters Association that requires the expenditure of funds is contingent upon
the specific appropriation of funds by the Governing Body and upon the
availability of funds.
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SECTION II
ARTICLE 201-GRIEVANCE PROCEDURE

Grievances shall be limited to alleged contractual violations or misapplication or
misinterpretation of any provisions of this Agreement.

Informal Resolution

The parties are encouraged to resolve matters at the lowest possible level prior to
escalating a grievance through the formal grievance procedure. The matter may be
brought to the LMC prior to resorting to the following resolution steps.

Formal Resolution

Grievances may only be filed on behalf of an individual employee or group of
employees covered by this Agreement, or the Union as the exclusive
representative.

An individual employee may not invoke or file a grievance under this article.

All formal grievances shall be filed in writing and shall contain the following:

The name and classification of the affected employee

The date and time the alleged incident or violation took place

A clear and concise statement of the grievance

The specific section or sections of this Agreement the affected Member

contests have been violated

5. The specific section or sections of this Agreement the Union contests have
been violated

6. The relief sought

B W b

Step 1:

If a mutually agreed upon solution is not reached through informal resolution, the
Union may submit a formal grievance to the Fire Chief within ten (10) business
days. The Fire Chief shall respond in writing within ten (10) business days of
receipt of the written grievance and may within this time period request a meeting
with the Union to discuss the grievance and its settlement. If the grievance is not
satisfactorily resolved at this level, the grievance may be submitted to Step 2.

If the Fire Chief determines that a grievance has been filed in response to an
alleged violation, misapplication, or misinterpretation of this agreement by
Management outside of the Fire Department, the Fire Chief shall forward the
grievance to the City Manager and the process shall immediately move to Step 2.

10
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Step 2:

The grievance may be filed with the City Manager within ten (10) business days
after the time for response from the Fire Chief. The Union shall submit the
grievance to the City Manager in writing. The City Manager shall respond in
writing within ten (10) business days of receipt of the written grievance and may
within this time period request a meeting with the Union to discuss the grievance
and its settlement. Failure on the part of the City Manager to respond within ten
(10) business days shall constitute a violation of this agreement. If the grievance is
not satisfactorily resolved at this level, the grievance may be submitted to final and
binding arbitration by the Union (but not by the individual employee) as per Article
203 within twenty (20) business days after the time for response of the City
Manager.

Miscellaneous

Once a grievance has progressed to Step 2, recording devices may be used by
either party participating in a grievance proceeding provided the other party has
been given written notification three (3) business days in advance. If such notice is
not provided, such devices may only be used upon mutual agreement of the parties.
This provision shall not apply to Arbitration hearings.

Any of the time limits set out in this procedure may be extended, waived, or
otherwise modified by written mutual agreement of the parties.

If the Employer fails to respond within the designated time limits, the grievance
shall move to the next step in the grievance process. A party to this Agreement or
an individual employee may be represented by counsel at any step of the formal
grievance procedure at the member’s own cost.

A grievance may be withdrawn by the Union at any step of the procedure without
prejudice and without precedence except as to objections of timeliness. The
arbitrators shall decide all disputes regarding the ability to grieve of grievances.

11
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ARTICLE 202-DISCIPLINE/CORRECTIVE ACTION AND DISCHARGE

Discipline/Corrective Action or discharge shall only be for just cause. All
disciplines shall be held in the strictest confidence.

The primary purpose of this is to train or correct performance or behavior that is
below standards or that is contrary to the Employer’s legitimate interests.

Discipline/Corrective Action shall be progressive and will consider the following
courses of action: A. Informal Counseling:

A. supervisor may initiate an informal counseling session at their discretion.
Any written communications shall be kept between the supervisor and the
employee and will detail both the infraction and the recommended remedial
actions. These may be material in any subsequent Disciplinary/ Corrective
Actions involving the employee.

. Oral Reprimand

. Written Reprimand

. Suspension
Disciplinary Demotion
Termination

mTEHOOQW

Because of the serious nature of some infractions, a more severe form of discipline,
including dismissal, may be appropriate without first having imposed a less severe
form of discipline.

Informal Investigations

1. To initiate a disciplinary/corrective action, the supervisor shall conduct an
Informal Investigation. The supervisor shall serve the implicated
employee(s) and a Union representative with a Notice of Informal
Investigation which shall describe the alleged conduct, action, or omission
which forms the basis for the informal investigation, the date of discovery of
the alleged infraction, and will provide the date, time, and place of the
investigation meeting. This notice will also indicate the amount of time
necessary to complete the investigation, not to exceed thirty (30) calendar
days. This notice, in the form of a written memorandum, shall be served to
the Employee and the Union within ten (10) business days of the date of
discovery of the alleged infraction. If an Employee is on leave when this
period expires, it shall be extended until the first day the Employee returns
to work.

12
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. The investigation meeting shall be considered part of the investigation. A
Union steward must be present at the investigation meeting. An immediate
supervisor and his or her supervisor or designee (excluding the Fire Chief)
may be present at the investigation meeting. The investigation meeting shall
serve as an opportunity for the supervisor and the employee to try to resolve
any misunderstandings about the matter. The supervisor shall use this
meeting to gather additional information, to hear the employee’s side of the
story, and to take into account any extenuating circumstances. If an
Employee is on leave on the date an investigation meeting has been
scheduled, the meeting shall be rescheduled on a date mutually agreed upon
by both parties.

. Upon completion of the informal investigation meeting, and no later than
five (5) business days thereafter, the supervisor shall present the employee
with either a memo stating that no formal disciplinary action is
recommended or a Disciplinary/ Corrective Action form with the
recommended action checked. The employee should sign this form as an
acknowledgment that he/she is aware of the action being recommended. A
signature does not indicate agreement with or acceptance of the
recommended disciplinary action.

. The Disciplinary/Corrective Action Form is forwarded to the Fire Chief for
review.

. If the employee wants to dispute the supervisor’s recommendation, they may
submit a written appeal to the Fire Chief. Appeals will be submitted no more
than ten (10) business days after the first business day following the date the
Employee was presented with the Disciplinary/Corrective Action form.

. The Fire Chief may request a meeting with the Employee and a Union
representative to discuss the appeal and its settlement. Upon review of the
relevant facts, the Fire Chief may withdraw, modify or concur with the
proposed action and forward it on to the Human Resources Director. The
Fire Chief will notify the employee in writing of their decision no more than
ten (10) business days after receiving the appeal.

13
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. The Human Resources Director shall review the documentation for
completeness and compliance with the contract and forward it to the City
Manager within five (5) business days

. The employee may file an appeal of the disciplinary action determined by
the Fire Chief if it is a written reprimand, suspension, demotion, or
termination. The employee will file such an appeal with the City Manager
within ten (10) business days after the employee receives the
recommendation of the Fire Chief.

. The City Manager shall respond in writing within ten (10) business days of
receipt of the written appeal and may within this time period request a
meeting with the Employee and the Union to discuss the appeal and its
settlement. Failure on the part of the City Manager to respond within ten
(10) business days shall constitute a violation of this agreement.

10.1If the appeal is not satisfactorily resolved at this level, and the recommended

action is a suspension, demotion or termination, the appeal may be submitted
to final and binding arbitration by the Union as per Article 203 (but not by
the individual employee) within twenty (20) business days after the time for
response of the City Manager. If the appeal is not submitted to final and
binding arbitration by the Union within twenty (20) business days after the
time for response of the City Manager, the City Manager’s action shall be
final and binding on the employee.

If the Employer fails to respond within the designated time limits, the action shall
become null and void.

Disciplinary Actions:

Oral Reprimand — A record shall be kept in the employee’s file at Fire Department
Headquarters for not less than three (3) months. Oral reprimands may be removed
via memo to the Fire Chief.

All other disciplinary actions shall become a part of the Employee’s official
personnel record. Disciplinary actions may be removed by the employee if the
employee requests their removal in writing to the Human Resources Director via
the Fire Chief as follows:

1. Written reprimands Not less than six (6) months

2. Suspensions Not less than twenty-four (24) months

14
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3. Disciplinary demotions Shall remain in the employee’s file as long as they
are employed by the Santa Fe Fire Department

If an employee receives an additional official disciplinary action during the above-
specified time frame, the initial disciplinary action shall be held in the personnel
file of the employee no longer than the length of time the most current disciplinary
action is held.

Miscellaneous:

A. If the initiating party is the Fire Chief, following the informal investigation
meeting, the recommended action and the appeal will go directly to the City
Manager.

B. Any of the time limits or steps set out in this procedure may be extended,
waived, or otherwise modified by written mutual agreement of both parties
if extenuating circumstances exist.

C. If an appeal has been filed with the City Manager, recording devices may be
used by either party participating in the disciplinary process provided the
other party has been given written notification three (3) days in advance. If
such notice is not provided, such devices may only be used upon mutual
agreement of the parties. This provision shall not apply to Arbitration
hearings.

A party to this Agreement or an individual employee may be represented by
counsel at any step of the appeal procedure at his or her own cost.

ARTICLE 203-ARBITRATION PROCEDURE

Disputes between the Union and the Employer arising from a grievance, an appeal
of disciplinary action, or the declaration of impasse in the negotiation of this
Agreement may be submitted to final and binding arbitration in order to reach a
resolution.

To request arbitration for a grievance, as per Article 201, or the appeal of
disciplinary actions, as per Article 202, the Union shall serve a written demand for

arbitration upon the Employer within twenty (20) business days from the time of
response from the City Manager.

15

Page 167 of 378



To request arbitration to resolve negotiations at impasse, either party shall serve a
written demand for arbitration upon the other no more than fifteen (15) business
days following the declaration of impasse.

No more than five (5) business days after receiving or issuing the written demand
for arbitration, the Employer shall make a request for a panel of seven arbitrators
from the Federal Mediation and Conciliation Service (FMCS) or the American
Arbitration Association (AAA), unless the parties can agree upon an arbitrator or
alternative panel of arbitrators from which to select an arbitrator.

The parties will confer to select the arbitrator no more than five (5) business days
after a list of arbitrators has been received. The selection shall be made by the
Union and the Employer alternately eliminating names. The parties shall flip a coin
to determine who shall strike the first name. The last name remaining shall be the
arbitrator. If either party fails or refuses to strike a name from the list, the other
party may request that the FMCS, or the AAA unilaterally appoint an arbitrator to
hear the matter.

Once an arbitrator is either selected by the parties or appointed by the FMCS or
AAA, the arbitrator shall have full jurisdiction.

The arbitrator's decision shall be final and binding on the parties. The decision of
the arbitrator shall be based upon the facts established by the testimony and
documents presented in the case. The arbitrator shall have no power to add to,
subtract from, alter, or modify any of the terms of the Agreement. However, the
arbitrator may give appropriate interpretation or application to such terms and
provide appropriate relief.

If the arbitrator rules in favor of the Union, the Employer shall pay the arbitrator’s
fees and expenses. If the arbitrator rules in favor of the Employer, the Union shall
pay the arbitrator’s fees and expenses. If the arbitrator’s ruling does not clearly
support the position of either party, both parties shall pay one-half of the
arbitrator’s fees and expenses.

The arbitrator shall not have authority to make an award that includes a fine or
other punitive damages or an award of attorney's fees.

In an arbitration involving the appeal of a disciplinary action, the Employer shall
have the burden of proof by a preponderance of the evidence. In an arbitration

where the Union alleges a contractual violation or dispute over a working
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condition, the Union shall have the burden of proof by a preponderance of the
evidence.

In an arbitration to resolve the declaration of impasse in negotiating this
Agreement, either party may require that the issue first be mediated prior to
submitting it to final and binding arbitration.

ARTICLE 210-STAFFING LEVELS

In order to ensure the effective delivery of essential services as well as firefighter
health and safety, the following staffing levels shall be maintained:

Shift:
The minimum staffing shall be Thirty-Nine (39) members per shift, not including
any personnel under the Support Services Division and Battalion Chiefs.

Qualified Station Captains may work as an AIC BC. If there is mandatory Company
Officer overtime they may be downgraded from AIC BC to that Company Officer
position.

In the event additional stations are staffed with frontline personnel or additional
positions are required by law or necessity, any related concerns shall be addressed to
the Labor-Management Committee per Article 220.

Station:

Minimum staffing shall be Five (5) members per station with the exception of
Station 10 (ARFF), which shall be staffed with a minimum of one (1) Station
Company Officer, one (1) Engineer, and one (1) ARFF Active Personnel.

One (1) Captain shall be assigned to supervise each operational fire station. Stations
may be supervised by a Lieutenant only in the event that either the captain assigned
to that station is not at work or there is a vacancy in that assignment.

Apparatus:
1. In no case will staffing on any Type 1 Engine, Type 6 Engine, Ladder,

Rescue, Medic unit, or Tender drop below Two (2) while available for an
emergency call and being used as an independent resource.
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2. Minimum staffing on a Type 1 Engine or Quint/Ladder may only be reduced
to Two (2) personnel if personnel have already been re-allocated from the
brush truck first, then the Heavy Rescue.

3. Staffing of additional apparatus will only take place if forty-one (41) or
more personnel are on duty.

Type 1 Engine and Quint/L.adder:

Each Type 1 Engine and Quint/Ladder shall be staffed with a minimum of Three (3)
SFFD personnel: One (1) Engineer, One (1) Company Officer, and One (1) SFFD
personnel.

Medic Unit:

Each Medic Unit shall be staffed with a minimum of Two (2) SFFD personnel, one of
whom must be a licensed paramedic. Licensed Paramedics working in the
classification of Captain, Licutenant, Engineer, or Rescue Technician may be
utilized as the only Paramedic on the unit as a voluntary assignment.

Rescue:
Each Rescue shall be staffed with a minimum of Two (2) Rescue Technicians, and
One (1) SFFD personnel.

Hazardous Materials:
Staffed with a minimum of two (2) Hazardous Materials Technicians and one (1)
SFFD personnel when staffed as an independent resource.

Crash Rescue Vehicle:
The Airport Crash Rescue Vehicle (ARFF) shall be staffed with a minimum of the
FAA'’s Part 139 requirements.

Type 6 Engine:
Staffed with a minimum of Two (2) SFFD personnel when staffed as an
independent resource.

Tender:
Staffed with a minimum of Two (2) SFFD personnel when staffed as an
independent resource.
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Brush Truck:
The Brush Truck shall be staffed with a minimum of two (2) SFFD
personnel.

In the event minimum manning is below Thirty-nine (39), prior to 2200 hrs., the BC
may outbound for a minimum of 45 minutes in an attempt to bring minimum
manning back to Thirty-nine (39) as outlined in Article 330.

ARTICLE 211-SHIFT ENGINEERS

Two (2) Shift Engineers will be assigned per shift. Shift Engineers will be assigned
to fill in for station Engineers who are not at work in their respective assignment
for any reason. When a station Engineer assignment is unmanned, a Shift Engineer
assigned to the affected shift will fill it before other Engineers are used. A Shift
Engineer may be utilized in other positions according to qualifications and
licensure when no station Engineer assignments need to be filled. Shift Engineers
will be utilized based on the order of promotion on their shift.

Shift Engineers may be offered overtime or be ordered to work in accordance with
Article 330 - Overtime.

When a permanent station engineer assignment becomes available, a Shift
Engineer will be given an assignment without competition in the order they were
promoted. If a Shift Engineer is offered a permanent station engineer assignment
and declines, the individual will move to the bottom of the list.

Shift Engineers are not eligible for a permanent station assignment based on shift
bidding or seniority.

ARTICLE 212-LIEUTENANTS

Two (2) Lieutenants will be assigned per shift. Upon promotion, Lieutenants shall
be assigned to a Captain until they have successfully completed a mentorship
period. Until such time, they shall not be utilized as a Company Officer.

Once a Lieutenant has successfully completed their mentorship, they shall be
assigned to fill in for station Captains who are not at work in their respective
assignment for any reason. When a station Captain assignment is unstaffed, a
Lieutenant assigned to the affected shift will fill it before Company Officers from
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other shifts are utilized.

It is the Battalion Chiefs’ responsibility to ensure that the qualified Lieutenants on
their respective shifts have an equal number of opportunities to fill unstaffed
station Captain assignments. Such opportunities shall be offered to each Lieutenant
on a rotating basis and shall not regularly exceed forty-eight (48) hours. (* See
note at the end of this Article).

Battalion Chiefs shall offer on-duty Lieutenants the opportunity to fill all unstaffed
station Captain assignments according to their place in the rotation prior to hiring
overtime to fill the assignment(s) or utilizing a qualified-on duty Lieutenant to fill
an unstaffed assignment.

On-duty Lieutenants who are not assigned to fill in for a station Captain may only
be utilized in firefighter assignments.

Lieutenants who have successfully completed their mentorship may be offered
overtime or be ordered into work in accordance with Article 330 Overtime. Such
Lieutenants and Captains may trade shifts in accordance with Article 213 Shift
Trades.

*Note: Lieutenants may fill an unstaffed Captain assignment for more than forty-
eight (48) hours in those instances where the respective assignment is scheduled to
remain unstaffed for a period of ten (10) consecutive shifts or more (e.g., when the
Captain is on FMLA, Military Leave, etc.).

Battalion Chiefs shall make every effort to ensure that the Lieutenants on the
affected shift are given an equal amount of time filling the unstaffed assignment.

ARTICLE 213 SHIFT TRADES

All bargaining unit employees will be allowed to trade shifts within their own
classification. For the purposes of this Article, FF I and FF II shall be treated as
one classification, Lieutenant and Captain shall be considered the same
classification, Engineer and Shift Engineer shall be considered the same
classification, Fire Inspector I and Fire Inspector II shall be considered the same
classification, and Paramedic I and Paramedic II shall be considered the same
classification.
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Shift trades will be entered into the staffing program by the collective bargaining
unit member trading off/initiating the shift trade. Trades shall be considered any
time greater than one hour. In order for a trade to be approved, members must
possess a balance of annual leave equal to or greater than twice the amount of
hours traded.

In the event that a member who agreed to work a shift trade is unable to do so, that
member will forfeit annual leave hours equal to twice the amount of hours traded.
If an employee does not have enough annual leave hours available to cover such a
forfeiture, they shall be placed on Leave Without Pay for the amount of time equal
to the remaining hours owed. The only exceptions will be one of the following:

¢ Funeral Leave, outlined in Article 310

e Job-related injury

¢ A legitimate extenuating circumstance provided the member gives proper

notification to a Battalion Chief or Fire Marshal

ARTICLE 214 - SHIFT AND STATION TRANSFERS

Section 1 - Station Trade

If two employees of the same classification mutually agree in writing to a station
trade, the employer will grant such a request unless it is not deemed to be in the
best interest of the Department. Reasons for such a denial shall be provided in
writing to both employees. Employees on different shifts shall be allowed to
request a station trade. The trade shall be in force for not less than one (1) year
from the date it becomes effective.

Section 2 - Shift Change

Each year in October, any shift personnel wishing to change shifts shall submit
their request in writing to the Battalion Chief. Such changes will be implemented
based on seniority and by job classification. For this section, FF I and FF II shall
be treated as one classification. Any new assignment shall remain in effect for not
less than two (2) years. The two-year limit does not apply to involuntary
reassignment. Reasons for reassignment shall be documented in writing and
forwarded to the employees.

Section 3 - New Fire Station/Station Vacancy
In the event a new fire station or station vacancy is opened, each assignment at that
station shall be offered to all members and assigned in order of classification and

seniority. This section does not apply to the remodeling or replacement of existing
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stations.

Section 4 - Involuntary Reassignment

Battalion Chiefs may reassign any employee if deemed in the best interest of the
Department. Such reassignment may be temporary or permanent. Reasons for such
assignments shall be documented in writing and forwarded to the affected
employees.

Section 5 On-Call Trade

If two Fire Inspectors mutually agree in writing, i.e.: a memo, to an on-call trade,
the employer will grant such a request unless it is not deemed to be in the best
interest of the department. The on-call trade will be initiated by the inspector
requesting time off. Final approval rests with the Fire Marshal or their designee.

ARTICLE 215 - ARFF

ARFF (Aircraft Rescue and Fire Fighting) certified personnel will be divided into two
categories: ARFF active and ARFF inactive.

AREFF active personnel will be FAA ARFF qualified. Only ARFF active members will be
allowed to work at the Airport. One (1) Captain, one (1) Engineer, two (2) shift engineers, two

(2) Lieutenants, and three (3) Firefighters with 3 years of service or greater per shift will be
AREFF active.

Selection for ARFF active positions will be made as follows:

1. Any firefighter with three (3) years of service or greater may volunteer to be made ARFF
active. If more than 9 members volunteer, then selection will be based on seniority. When
a member volunteers, they will be placed at ARFF for a minimum of 1 year, or until they
promote as outlined in Article 340.

2. If fewer than nine (9) volunteers in the position of Firefighter with three (3) years of
greater are identified, then Firefighters with two (2) years or more of experience,
Engineers, Paramedics, and Rescue Technicians will be allowed to volunteer to
participate in ARFF qualification. If these volunteers are used, the following with apply:

a. Preference will be given to classified firefighters. If there is still not enough
participation to ensure adequate coverage, volunteers from the positions of
Paramedic, Engineer, and Rescue Technician will be allowed to participate based
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upon seniority, with no more than one (from all three positions combined) allowed
per shift.

b. When the member assigned to cover Station 10 is a classified Paramedic, Engineer,
or Rescue Technician and overtime is needed in one of those positions during the
shift, that individual may be kept at Station 10 rather than moved into a spot
elsewhere in the City.

3. If no volunteers are found, then the Firefighters with (3) three years or greater may be
assigned to ARFF based on reverse seniority. The three ARFF active Firefighters will be
rotated fairly in and out of ARFF.

All ARFF active personnel shall be allowed to trade as outlined in article 213 unless at
the time of the trade overtime is created. In this case the trade must be completed with
another ARFF active member.

ARTICLE 216 - HAZARDOUS MATERIALS TECHNICIANS

The Hazardous Materials (henceforth known as HazMat) Team shall consist of a
maximum of twenty (20) personnel.

Vacancies shall be posted by the Training Division by January 14% of each Calander year, and
testing/ interviews shall be completed within thirty (30) days of posting. Interviews shall be
conducted by the HazMat Team Chief Liaison, HazMat Team Lead, and a minimum of one
(1) HazMat Active Team Member.

Hazardous Materials Technician is not a classified position as per Article 340 — Promotional
Policy.

Qualifications for Position

Personnel are considered to be HazMat Active upon successful completion of:
e HazMat Team Interviews/ Selection

IFSAC HazMat Awareness & Operations

HazMat Chemistry

IFSAC HazMat Technician

SFFD HazMat Task Book

Continued Education

HazMat Active personnel are required to maintain a minimum of thirty (30) hours of in-person
training annually, twenty (20) of which must be completed via in-house training with the
SFFD HazMat team.
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The HazMat Team Lead shall post a training schedule by January 1% of each year. In-house
training shall offer a minimum of fifty (50) hours of available training. The HazMat Team
Lead shall be responsible for verifying and logging annual training hours.

Additional hours may be obtained via classes, seminars, conferences, and other educational
opportunities deemed appropriate by Haz Mat Team Lead and HazMat Chief Liaison.

¢ Technicians attending out-of-state conferences shall receive six (6) hours of training
for each day of attendance.

If the HazMat Active employee does not complete the required training hours by December
31% of each year, they shall forfeit their position on the HazMat Active roster.

Staffing
HazMat7 shall be staffed at Battalion Chief discretion and shall not be staffed by less than two

(2) Haz Mat Technicians.

ARTICLE 220-LABOR-MANAGEMENT COMMITTEE

There shall be a Labor-Management Committee (LMC) consisting of three (3)
Union representatives and three (3) Employer representatives. Union
representatives shall be appointed by the Union. The Committee shall meet at the
request of either party, or at least quarterly. The party requesting a meeting shall
present a written agenda to each member at least five (5) business days prior to the
meeting.

LMC shall have the authority to:

Discuss areas of mutual concemn

Develop sub-committees of the LMC as deemed necessary

Clarify and/or amend, articles of this agreement

Review and discuss recommendations submitted by LMC sub-
committees

5. Develop, agree upon, and sign memorandums of understanding (MOU’s)
deemed by both parties to be in the best interests of the Fire Department.

nalb o M

LMC Sub-Committees

LMC sub-committees shall meet to discuss and formulate recommendations to
LMC as deemed by the committee to be in the best interests of the department.
Sub-committees shall include, but not be limited to, the following:
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¢ Health and Safety (See Article 221)
¢ Standard Operating Procedures
e EMS

LMC sub-committees shall submit recommendations to LMC for review. LMC
shall make any such recommendations available to the Union membership and the
Employer. Recommendations agreed upon in LMC shall be implemented by an
MOU where appropriate.

The Employer shall notify LMC and/or a designated Union representative prior to
creating committees or sub-committees that affect union members.

Memorandum of Understanding (MOU)

Both the Union and Management shall make a good faith effort to address and
resolve areas of mutual concern through a formal MOU whenever prudent and/or
appropriate. MOUSs shall detail the nature and intent of the understanding and/or
mutual agreement between both parties.

Any MOU must be signed by both the Fire Chief and the Union President (or their
respective designee) to be valid.

A valid MOU is required in order for any of the following to occur:

1. Clarification or amendment to articles of this Agreement.

2. Revision of SFFD Standard Operating Procedures, Standard Operating
Guidelines, and/or Rules and Regulations that affect working conditions.

3. A change in working conditions that have not been the subject of collective
bargaining but exist on the effective date of this Agreement.

4. Adding, rescheduling, or canceling of promotional testing processes for any
classified position represented by the Union as outlined in Article 340
Promotional Policy.

A MOU amending articles of this Agreement must be approved by a simple
majority vote of the Executive Board before the Union President (or their
designee) may sign it. Executive Board members who are also members of LMC
must abstain from this vote. The Union membership must be notified of any such
MOU being considered by LMC no less than ten (10) days prior to a vote by the
Executive Board. Any MOU signed by the Union President (or their designee) less
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than ten (10) days prior to Union member notification and/ or without the approval
of a majority of the Executive Board shall be invalid.

Both parties shall consider any MOU’s amending articles of this Agreement as a
formal proposal in the first negotiations process after it becomes valid. All such
MOUs shall be null and void on the effective date of the first Collective Bargaining
Agreement negotiated after it becomes valid.

In the event that LMC becomes deadlocked on issues outside of those listed above,
the Employer reserves the right to make a decision, and the Union reserves the
right to file a grievance.

Time spent at LMC or LMC sub-committee meetings or activities shall be treated
as hours worked for Union representatives in accordance with Article 112.

ARTICLE 221- HEALTH AND SAFETY

Safety is an integral part of the responsibilities of every manager, supervisor and
employee.

The Employer recognizes its obligation to comply with all applicable federal and
state standards relating to health and safety in the Fire Department. The employee
realizes that when engaging in emergencies or any and all activities, members shall
exercise proper precautionary measures to avoid injury to self and others and that it
shall be considered a disciplinary offense for any member to disturb any other
member’s personal safety equipment without that person’s prior knowledge and
approval. The Union, through its various representatives, will be accorded certain
participatory rights relating to employee health and safety; however, it is not the
intention of the parties that these provisions shall in any way diminish the
Employer's exclusive responsibility as described in this article.

There shall be a joint Health and Safety Committee composed of up to three (3)
representatives of both the Employer and the Union. The Union's representatives
shall be designated by the Union and the Employer's representatives by the
Employer. Health and Safety Committee meetings will be counted as hours worked
for bargaining unit employees.

The Health and Safety Committee shall:

1. Meet at least quarterly.
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2. Make annual inspections of Fire Department facilities.

3. Make inspections of approved SFFD Personal Protective Equipment (PPE)
per NFPA 1851. The PPE inspection form shall be completed by all Fire
Department personnel and overseen by the Battalion Chief for Fire Captain
and the Fire Captain for the personnel under their supervision. It is every
firefighter’s responsibility to maintain a constant awareness of the condition
of their PPE and immediately report any defects in writing to the employee’s
immediate supervisor. Any firefighter may request an inspection at any time.
It is the responsibility of the Fire Captain to report, per the chain of
command, any discrepancies or deficiencies noted.

4. Make written recommendations for the correction of hazardous conditions or
unsafe work methods which come to its attention. All recommendations will
include a proposed schedule for implementation and estimate of the costs
involved.

5. Review all reports of job-related accidents or injuries and make written
recommendations to modify or add rules and procedures to further promote
the avoidance of such incidents in the future.

6. Make written recommendations concerning the Fire Department's existing
regular medical testing program to maintain or exceed compliance with
NFPA 1582, 1992 Edition.

7. Provide members with information prior to the start of annual physicals
which outlines what will and what will not be provided as well as provide
education on the departmental exposure protocols.

Only personnel who have been trained and certified by the manufacturer or
applicable federal agency shall be permitted to perform maintenance and/or repairs
on self-contained breathing apparatus.

The Employer agrees to pay for the inspection and testing of the structural integrity
and safety of aerial devices in accordance with NFPA 1914, 1991 Edition. Testing
is to be conducted by an independent testing company, other than the manufacturer
prior to acceptance of a new aerial apparatus and annually thereafter. Copies of the
test results shall be made available to the Health and Safety Committee for their
Teview.
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ARTICLE 225-PERSONNEL PROTECTIVE EQUIPMENT AND
UNIFORMS

Section 1 - PPE
A. The Employer shall furnish and maintain at no cost to the employee all
respiratory apparatus, gloves, helmets, protective clothing (bunker gear),
wildland gear, and other protective equipment necessary to preserve and
protect the safety and health of firefighters. All protective items shall meet
the applicable standards at the time of purchase.
B. All purchase requests must be made by March 31st. The exception will be
the replacement of damaged uniform items.
Section 2 - Eye Protection
A.  The Employer shall furnish non-prescription safety eyewear as required.
Section 3 - Class C Uniforms
A. The Employer will provide, at no cost, to new bargaining unit members:
e Four (4) pants
Six (6) Santa Fe Fire Department T-shirts
One (1) jacket with liner
One (1) pair of boots
One (1) squad suit)
One (1) sweatshirt.

® & & @ @

B. Bargaining unit members will maintain a minimum of four (4) complete sets
of Class C uniforms for inspection purposes. All uniforms shall comply with
NFPA 1975, current edition, or be of 100% cotton fabric. Fire inspector
uniforms will be of a type acceptable to the Fire Marshal.

Section 4 - Class A & B Uniforms
A. The Employer shall provide, at no cost to new bargaining unit members, one
dress uniform consisting of:
¢ One (1) Class A jacket
One (1) pair of dress pants
One (1) cotton blend long-sleeve shirt
One (1) cotton blend short-sleeve shirt
One (1) Class A cover
One (1) pair “Hi-gloss” Class A shoes
One (1) tie with a tie clip.

® & & & $ @

B. All members shall maintain one Class A and B uniform per the SFFD
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uniform guide.
Section 5 - Uniform Replacement
A. Requests for uniform items that are selected for replacement due to normal
wear and tear or loss shall be submitted to the main office via e-mail by the
employee and deducted from the established allocation per employee. A
purchase order will be approved, if sufficient money is available in the
employee’s allocation, and made payable to the vendor.

a. Each bargaining unit member shall be allocated six hundred twenty-five
dollars ($625) uniform allowance at the beginning of each fiscal year.

b. New bargaining unit members shall not receive a uniform allowance until
the first full fiscal year in which they are off probation.

c. Twenty (20) T-shirts, four (4) hats and four (4) sweatshirts per fiscal year
may be purchased through the requisition system.

B. The Employer will replace approved uniform items, separate from the
member’s allocation, if the following conditions are met:

a. The item is irreparably damaged or destroyed during emergency
response activities.

b. The member submits a uniform replacement form, a memorandum
documenting how the damage occurred, and the damaged item to Fire
Department Headquarters for processing.

C. City property issued to the employee shall become the responsibility of the
individual employee. If it is determined that items are missing due to
employee negligence, these items will be immediately replaced, and their
cost deducted from that employee’s clothing allowance. If it is determined
that the individual employee is not at fault for missing or stolen items, these
items will be immediately replaced at no cost to the employee.

Members may purchase approved clothing items through the requisition
process for the employee only. Any change in uniforms or uniform items
will be made through the process prescribed in Article 220.
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ARTICLE 230-TRAINING

. The employer will provide sufficient training opportunities for employees to
maintain licenses and certifications required by New Mexico regulation or
statute, SFFD Standard Operating Guidelines, SFFD Rules and Regulations,
and/or job description.

. A minimum of two (2) EMT-B/EMT-I refreshers and two (2) Paramedic
refreshers will be provided per year. Each Paramedic refresher will include
ACLS and PALS renewal. The Training Section shall determine the
maximum class size

. One Advanced EMT course will be provided per year. A minimum of six (6)
training applications must be received by the Training Section no later than
the deadline specified in paragraph 5 below or the class may be postponed
until the following year. The Training Section shall determine the maximum
class size. If more applications are received than class size permits, pretest
scores will be the determining factor for acceptance.

. It is incumbent upon the individual employee to attend all classes necessary
to maintain required certifications and/or licenses. If an employee does not
attend any class described herein, it becomes the responsibility of the
employee to seek and obtain the necessary training, at his or her expense and
time, so that there is no lapse in any required license or certification.

. The Training Section will provide employees with a twelve-month calendar
on or before August 30 of the year prior to that in which the training will be
offered. This calendar will reflect training offered by the Training Section.
Applications for any and all classes must be received by the Training Section
no later than forty-five (45) days before the first day of class. The Training
Section shall notify personnel of application deadlines for all training/classes
it offers no more than fifteen (15) and no less than ten (10) business days
prior to that deadline.
. According to the provisions of Article 340 of this Agreement, the employer
will provide promotional classes annually unless 6.c applies.

a. These classes will be included on the training calendar per paragraph

4 above.
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b. Employees wishing to attend these classes Shall submit a written
application to the Training Division no later than forty-five (45) days
before the first day of class.

c. Ifthe Training Section receives no applications for the class at the
time the posting closes, the employer may cancel the class.

7. The employer will maintain an in-house library of materials relevant to job
requirements and promotional testing for use by employees. Employees will
be allowed to check out library materials up to thirty (30) days prior to the
start of the applicable promotional testing process. Less than thirty (30) days
before a testing process begins, applicable library materials will be available
and must remain at the training center. Employees who fail to return
borrowed library material shall have the replacement cost deducted from
their clothing allowance and will be barred from borrowing library material
for a period of one (1) year after the date the material was to be replaced.

8. All training equipment and facilities will be serviceable and judged safe by
the Training Officer. The training facility may be included in the yearly
safety inspection conducted by the Health and Safety Committee.

9. A safety officer will be designated for any training exercise deemed
hazardous according to the current edition of NFPA1403 or in the judgment
of the Training Officer or lead instructor responsible for the class or
exercise.

10.The employer will provide the following training within two (2) years of
becoming a classified Rescue Technician. Employees currently classified as
Rescue Technician shall have two (2) years from the acceptance of this
document to complete the listed courses with the exception of Structural
Collapse which shall be completed within three (3) years. The Employer
will make every effort to furnish a qualified instructor to certify the
classified Rescue Technician on site as per Article 131. If a third-party
instructor cannot be furnished within the required two (2) year time frame,
the employee will be sent to an offsite course approved by the Training
Division.

The new classified Rescue Technician must complete, with a passing grade,
the following courses:
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» Swift Water Rescue Operations
« Advanced Auto Extrication

o Structural Collapse

o Trench Rescue

There shall be a minimum of three (3) Swift Water Rescue Technicians, one
of which shall be assigned to each shift. The remainder of classified Rescue

Technicians shall maintain a minimum of Swift Water Operations which will
be maintained in-house by the Swift Water Technicians.

One refresher course per year shall be offered in each of the following
disciplines:

¢ Rope Rescue

¢ Confined Space Technician

e Swift Water Rescue Operations
¢ Trench Rescue

¢ Auto Extrication

Renewal courses after initial certification are to be:

¢ Offered in-house and do not need to be led by external
training/education apparatus
o In-house training may be led by SFFD cadre. The Employer
will be responsible for furnishing specialized consumable
training items as deemed necessary by the Training Division
based on the advice from the Rescue Technician Chief Liaison.
* In-house refresher courses will not take place of an initial
licensing/certification course.

If a classified Rescue Technician is unable to complete the required trainings
within the time frame outlined in Article 230 Section 10, all required
trainings have been offered, and the employee has not had extenuating
circumstances that prevent them from attending these trainings, the Rescue
Technician will be removed from their position and the vacancy filled based
off the current ranked testing list.
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Reassignment to the employee’s original shift, if they were reassigned after
becoming a classified Rescue Technician, will be contingent upon Battalion
Chief discretion as per Article 214.

ARTICLE 231 - ADJUNCT INSTRUCTOR

Adjunct Instructors may be utilized for the following but not limited to: Firefighter Academies,
Lateral Firefighter Academies, Promotion Classes, Hazmat Classes, EMS Classes, New
Equipment Introduction, Specialized Trainings.

Adjunct Instructors shall be selected by the Training Officer. Any member interested in
becoming an adjunct instructor shall submit a letter of interest to the Training Officer. The list
shall be submitted to the Fire Chief for approval.

e Adjunct Instructors with potential to be the lead instructor shall have IFSAC
Instructor I (2027 on) and meet the requirements for the job classification in which
they are instructing.

o The Training Officer shall select the Adjunct Instructor for each assignment.

e Adjunct Instructors shall reserve the right to turn down an assignment requested by
the Training Officer.

e The Training Officer shall have the right to remove any Adjunct Instructor from the
list.

¢ In exigent circumstances where an Adjunct Instructor cannot be furnished from the
list, the Training Officer reserves the right to ask any qualified personnel to fulfill
the duties of Adjunct Instructor.

Adjunct Instructors may be utilized for the duration of the assignment.

ARTICLE 232-TRAVEL

All required documentation must be submitted to the Fire Chief twenty (20)
business days prior to the class, seminar, or conference for which travel is
necessary. The Employer shall provide a suitable City vehicle for members to
travel to classes, seminars, or conferences outside Santa Fe city limits scheduled
and approved by the Employer.
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The Fire Chief may waive the twenty-day requirement.

Employees shall be paid travel time for classes outside of the Santa Fe City Limits
needed for current classification, promotion, or to maintain current EMS licensure
level. Travel time will not be paid for conferences.

ARTICLE 240-SENIORITY

Seniority means a privileged status attained by le continuous service calculated
from the last date of hire within the Santa Fe Fire Department. Continuous service
shall be broken by the following:

1.

W o b B

6.

Resignation

Discharge

Retirement

Employee is laid off for more than two years

Employee declines an opportunity to return to work after recall
Employee fails to return to work from a leave of absence

If two or more employees start on the same date, seniority will be determined
within their hiring group as follows:

1.
2.

Most recent date of hire within the Santa Fe Fire Department
Continuous full-time paid employment with the City of Santa Fe

3. For employees hired prior to July 1, 2009:

1.

« Highest Sum of all the digits in the employee’s social security
number for employees hired after July 1, 2009:
» Highest cumulative test score average achieved during the SFFD
Fire Academy
Flip a coin Seniority shall be used for:

1. Annual vacation selection

2. Shift changes, station vacancies, and new fire station as per Article
214
3. Temporary transfers

Seniority shall not be a determining factor on any emergency scene.
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ARTICLE 241-SHIFTS AND HOURS OF WORK

Hours of Work
Hours of work shall be defined as the time that an employee is on duty at the
employer’s establishment or at the prescribed workplace, as well as all other times

during which the employee is suffered or permitted to work for the employer as
defined by FLSA.

Emergency Services Section
Members assigned to the Emergency Services Section will start at 0800 hours and
will work twenty-four (24) hour shifts on a forty-eight (48) hour tour.

EMS Division, Fire Prevention and Training Division
The standard shift for both Sections shall be one of the following:

1. Non-twenty-four (24) hour shift - Members will work five (5) — eight (8)
hour days per week or four (4) — ten (10) hour days per week with weekends
and contract-approved holidays off. Members may request, through the
chain of command, to work a flex week schedule. Approved members shall
work a total of forty (40) hours per week with contract approved holidays
off. If the holiday falls on the employee’s regular scheduled day off, the
employee will be compensated at their regular hourly rate for the time of
their regularly scheduled shift. Otherwise, two (2) weeks’ notice will be
provided for a change of schedule. Approval to work a flex schedule is
solely at the discretion of the Employer; or

2. Twenty-four (24) hour shift - Members will start at 0800 hours and will
work twenty-four (24) hour shifts on a forty-eight (48) hour tour.

Changes to the standard week schedule for members assigned to the EMS
Division, Fire Prevention or Training Division shall be discussed in LMC prior to
implementation.

No members assigned to the EMS Division, Fire Prevention or Training Division
shall be utilized in another assignment in order to satisfy minimum staffing
requirements

These schedules will hereafter be referred to as “Twenty-four (24) hour shifts” and
a “Non-twenty-four (24) hour shifts” respectively. For all shifts, pay will be based
on actual hours worked and/or actual leave hours take
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ARTICLE 242-LEAVE OF ABSENCE

The Fire Chief may approve leave without pay for up to ten (10) consecutive
business days upon the written request of the employee. A request by an employee
for leave without pay in excess of ten (10) business days must be approved by the
Fire Chief and City Manager.

Leave without pay, when requested, may be granted only when the Fire
Department can assure a position of like status and pay within the Fire Department
upon the return of the employee from leave without pay.

If the Fire Department cannot assure a position in the Fire Department, and the
employee agrees in writing to waive that requirement, leave without pay may be
granted.

Leave without pay may not exceed twelve (12) consecutive months. Employees on
leave without pay in excess of thirty (30) calendar days will be credited with only
thirty (30) calendar days towards eligibility for a productivity increase or toward
seniority.

Employees shall not accrue sick or annual leave while on leave without pay.
Service time will not be credited while on leave without pay.

Leave without pay will be reported on a Personnel Action Request Form only if it
exceeds ten (10) business days.

Failure to report to work upon the expiration of approved leave without pay shall
be accepted as a voluntary resignation of employment.

Return from leave without pay in excess of ten (10) business days will be reported
on a Personnel Action Request Form.

During leave without pay, the employee shall pay the Employer's portion and
his/her portion of the insurance in order to continue coverage
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ARTICLE 243-MODIFIED WORK ASSIGNMENTS

Modified work assignments can be requested by an employee or the employer.
Reasons for such a request can be inability to perform job duties due to injury or
illness (light duty), pregnancy (non-hazardous duty), or as part of the
discipline/corrective process (alternative duty).

Section 1 - Light Duty

Any employee placed on light duty by the Employer’s occupational medicine
doctor for a work-related illness or injury may continue to work within the Fire
Department without loss of pay or reduction of benefits. Work shall be found
which permits an employee to perform tasks that will not exceed the scope of light
duty and will not disrupt or conflict with the work of other Union members. Light
duty status shall continue until the Employer’s occupational medicine doctor either

releases the employee to full duty or determines the employee will no longer be
able to fulfill his job duties.

An employee may solicit a second opinion from a physician of his choice, the cost
of which will be paid for by the Employer. The Employer's occupational medicine
doctor and the employee's personal physician shall confer on treatment, care, and
light duty status.

In cases where the Employer's occupational medicine doctor and the employee’s
doctor disagree, a mutually acceptable third and neutral specialist in the field of the
Employee’s injury/illness shall review the employee’s medical records and make
the final determination on the appropriate course of action.
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