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Agenda Regular Meeting of the Finance 
Committee 

June 9, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Finance Committee Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. Finance Department Staff Recognition. (Emily K. Oster, Finance Director; 
ekoster@santafenm.gov) 
  

6. Action Items: Consent Agenda 

 a. Request for Approval of the May 27, 2025, Finance Committee Meeting 
Minutes. (Emily K. Oster, Finance Director; ekoster@santafenm.gov) 
 
Committee Review:  
Finance Committee: 06/09/2025 

 b. Request for Approval of a Budget Amendment Resolution to Transfer 
$150,000 From Capital Fund Balance into Facilities Division WIP Construction 
for Repairs to the City Hall Elevator. (Caryn Grosse, Facilities Division Project 
Manager III; clgrosse@santafenm.gov). 
 
Committee Review: 
Public Works and Utilities Committee: 06/02/2025 
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 

 c. Request for Approval to Purchase Roadway Marking Materials from 3M Library 
Transportation Safety Division in the Total Amount of $360,307.40 Excluding 
NMGRT. (Jose Lerma, Traffic Operations Manager, jnlerma@santafenm.gov)  
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Committee Review:  
Public Works and Utilities Committee: 06/02/2025 
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 

 d. Request for Approval of Memorandum of Agreement with Santa Fe Public 
Schools for the Crossing Guard Program in the Total Amount of $900,000 for a 
Four Year Term. (Jennifer Morrow, Complete Streets Division Director, 
jlmorrow@santafenm.gov)  
 
Committee Review:  
Public Works and Utilities Committee: 06/02/2025 
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 

 e. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $400,000 to Carry Forward the Amount Left Over in the Constituent 
Services CRM Fund to Remodeling and Replacement to Pay for Council 
Chambers Upgrade. (Andréa Salazar, City Clerk/Director of Community 
Engagement; asalazar@santafenm.gov and Geralyn Cardenas, Deputy City 
Clerk; gfcardenas@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee:  06/04/2025 
Finance Committee:  06/09/2025 
Governing Body:  06/11/2025 

 f. Request for Approval of a Memorandum of Agreement (MOA) with New 
Mexico Department of Transportation for Federal Transit Administration 
Section 5310 Funding for Public Transportation Services in the Total Amount 
of $668,072.30 through September 30, 2025. (Gabrielle Chavez, Transit 
Director of Administration; gnchavez@santafenm.gov) 
  
1.Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
$534,457.84 from the MOA to Transit FY25 Revenue, Vehicles Under 1.5 
Tons and Data Processing Equipment. 
 
Committee Review: 
Public Works and Utilities Committee: 06/02/2025 
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 

 g. Request for Approval to Exercise Renewal Option on Item #23-0689 with 
Vector Airport Systems LLC, for the Collection of Aircraft Landing and Parking 
Fees at the Santa Fe Regional Airport. (Kelly Bynon, Administrative Manager; 
kabynon@santafenm.gov and Jimmy Gunn, Interim Airport Director; 
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jdgunn@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 06/02/2025 
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 
  

 h. Request for Approval of Amendment No. 1 to Agreement #24-0435 with the 
Santa Fe Firefighters Association, International Association of Firefighters – 
Local 2059 to Extend the Agreement through June 30, 2027. (Scott Ouderkirk, 
Assistant Chief of Operations; slouderkirk@santafenm.gov and Charles 
Gonzales, IAFF Union President – Local 2059; cmgonzales@santafenm.gov) 
 
Committee Review: 
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 

 i. Request for Approval of a Professional Services Agreement with Carr, Riggs & 
Ingram, LLC for Audit Services in the Total Amount of $349,880through June 
30, 2026. (Emily K. Oster, Finance Director; ekoster@santafenm.gov and 
Matthew Bonifer, Accounting Officer; mtbonifer@santafenm.gov) 
 
Committee Review:  
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 

 j. Request for Approval of a Public Fireworks Display Permit Submitted by the 
Kiwanis Club of Santa Fe for the Fourth of July Celebration on July 4, 2025, at 
the Santa Fe Place Mall. (Geronimo Griego, Fire Marshal; 
gggriego@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 06/04/2025 
Finance Committee: 06/09/2025 
Governing Body: 06/11/2025 

 k. Request for Ratification of Third Amendment to Cooperative Project 
Agreement Item #24-0019 with the New Mexico Department of Transportation 
to Extend the Term through June 30, 2027, to Complete the Engineering 
Design of S100470 St. Michael’s Drive-Rail Trail Underpass Project. (Romella 
Glorioso-Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov) 
 
Committee Review:  
Governing Body: 06/11/2025 
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 l. CONSIDERATION OF BILL NO. 2025-11. ADOPTION OF ORDINANCE NO. 
2025__. (Councilor Carol Romero-Wirth and Mayor Alan Webber) 
A Bill Updating the Rates and Fees for Wastewater Utility Services. (Jesse 
Roach, Interim Public Utilities Director; jdroach@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 04/30/2025 
Governing Body (Public Comment): 05/14/2025 
Public Works and Utilities Committee: 05/19/2025 
Finance Committee: 06/09/2025 
Governing Body (Public Hearing): 06/11/2025 
  

 m. CONSIDERATION OF BILL NO. 2025-12. ADOPTION OF ORDINANCE NO. 
2025____. (Mayor Alan Webber) 
Be it Ordained by the Governing Body of the City of Santa Fe: Authorizing the 
Execution and Delivery of a Water Project Fund Loan/Grant Agreement by and 
Between the New Mexico Finance Authority (“NMFA”) and the City of Santa Fe, New 
Mexico (the “Borrower/Grantee”), in the Total Amount of $5,500,000, Including a Loan 
in the Amount of $2,200,000; Evidencing an Obligation of the Borrower/Grantee to 
Utilize the Loan/Grant Amount Solely for the Purpose of Financing the Costs of 
Repairs to the Nichols Dam Outlet Conduit, Including Sealing of Conduit Joints, 
Conduit Lining, Installation of Filter Diaphragm Around Outlet Conduit, Including 
Related Work and Revisions, and Solely in the Manner Described in the Loan/Grant 
Agreement; Providing for the Pledge and Payment of the Loan Amount and an 
Administrative Fee Solely from the Net Revenues of the Water Utility System of the 
Borrower/Grantee; Certifying that the Loan/Grant Amount, Together with Other Funds 
Available to the Borrower/Grantee, is Sufficient to Complete the Project; Approving 
the Form of and Other Details Concerning the Loan/Grant Agreement; Ratifying 
Actions Heretofore Taken; Repealing all Action Inconsistent with this Ordinance; and 
Authorizing the Taking of other Action in Connection with the Execution and Delivery 
of the Loan/Grant Agreement. (Alan Hook, Water Resources Coordinator Assistant; 
aghook@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 05/14/2025 
Governing Body (Public Comment): 05/28/2025 
Public Works and Utilities Committee: 06/02/2025 
Finance Committee: 06/09/2025 
Governing Body (Public Hearing): 06/25/2025  

7. Action Items: Discussion Agenda 

8. Matters from Staff 

9. Matters from the Committee 

10. Matters from the Chair 
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11. Next Meeting: Monday, June 23, 2025 

12. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Regular Meeting of the Finance Committee 
May 27, 2025 at 5:00 PM 

Council Chambers, City Hall 
200 Lincoln Avenue 

MINUTES 
 

1. Call to Order 

The Regular Meeting of the Finance Committee was called to order by Councilor 
Romero-Wirth at 5:12 PM, on Tuesday, May 27, 2025, in the Council Chambers, CIty 
Hall, 200 Lincoln Avenue, Santa Fe, New Mexico. 
2. Roll Call 

MEMBERS PRESENT 
Councilor Carol Romero-Wirth 
Councilor Signe Lindell 
Councilor Jamie Cassutt 
Councilor Lee Garcia 
 
 
MEMBERS EXCUSED 
Councilor Pilar Faulkner 
 
OTHER PARTICIPANTS ATTENDING 
Emily Oster, Director, Finance Department 
3. Approval of Agenda 

MOTION    A motion was made by Councilor Lindell, seconded by Councilor Garcia, to 
Approve. 
 
VOTE    The motion Passed on a voice vote. 
4. Approval of Consent Agenda 

MOTION    A motion was made by Councilor Lindell, seconded by Councilor Garcia, to 
Amend. 
 
VOTE    The motion Passed on a voice vote. 
5. Presentations 

 a. Finance Department Staff Recognition. (Emily K. Oster, Finance Director; 
ekoster@santafenm.gov) 

6. Action Items: Consent Agenda 

 a. Request for Approval of the May 12, 2025 Finance Committee Meeting 
Minutes. (Emily K. Oster, Finance Director; ekoster@santafenm.gov) 
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Committee Review:  
Finance Committee: 05/27/2025 

Approved on Consent. 
 b. Request for Approval of a Construction Contract with Great Western Electrical, Inc. in the 

Total Amount of $5,409,375 Including NMGRT for On-Call Electrical Services through 
June 30, 2029. (Joshua Bohlman, Public Works Project Manager, 
jbohlman@santafenm.gov) 
  
Committee Review:  
Public Works and Utilities Committee: 05/19/2025 
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025 

Approved on Consent. 
 c. Request for Approval of Amendment No. 3 to Construction Contract Item #23-

0565 with CF Padilla to Increase the Compensation by $606,315.66 for a New 
Total Amount Not to Exceed $19,839,842.92, Including NMGRT for 
Construction of the Nichols Dam Rehibilitation Project. (Taylor Jurgens, 
Engineer; trjurgens@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) in the 
Amount of $606,316 from the Water Enterprise Fund Balance to Water WIP 
Construction for the Nichols Dam Outlet Works Rehabilitation Project. 
 
Committee Review: 
Public Works and Utilities Committee: 05/19/2025 
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025 

Approved on Consent. 
 d. Request for Approval of Amendment No. 1 to Construction Contract Item #23-

0224 with GME General Building LLC to Extend the Term through May 30, 
2026, Update the Price List and Allow Contract Extensions for Up to Ten 
Years. (Romella Gloriosos-Moss, Capital Projects Manager, rsglorioso-
moss@santafenm.gov)  
 
Committee Review:  
Public Works and Utilities: 05/19/2025 
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025 

Approved on Consent. 
 e. Request for Approval of Amendment No. 2 to Item # 23-0157 with Thatcher 

Company of Arizona, Inc. to Increase the Compensation by $62.890.08 for a 
New Total Contract Amount of $4,641,890.08 to Provide Chemicals for the 
Treatment of Drinking Water at the Canyon Road Water Treatment Plant. 
(Michael Dozier, Wastewater Division Director, mldozier@santafenm.gov and 
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Leroy Alvarado, Wastewater Management Division Operations Supervisor, 
lmalvarado@santafenm.gov) 
 
Committee Review: 
Public Works and Ultility Committee: 05/19/2025 
Fiannce Committee: 05/27/2025 
Governing Body: 05/28/2025 

Approved on Consent. 
 f. Request for Approval of a Professional Services Contract with Government 

Portfolio Advisors (GPA) for Investment Advisory Services in the Total Amount 
of $389,475 for a Four-Year Term. (Emily K. Oster, Finance Director; 
ekoster@santafenm.gov : Alexis Lotero, Assistant Finance Director; 
aclotero@santafenm.gov) 
 
Committee Review:  
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025 

Approved on Consent. 
 g. Request for Approval of Amendment No.1 to Item #25-0012 Construction 

Contract with Vital Consulting Group, LLC. to Increase Compensation by 
$322,018.62, for a New Total Amount of $7,504,116.67 Including NMGRT, to 
Change the Scope of Work and to Complete Demolition and Reconstruction of 
the Terminal Ramp at the Santa Fe Regional Airport. (Sebastian Gallegos, 
Project Administrator; sfgallegos@santafenm.gov) 
  
Committee Review: 
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025 

Approved on Consent. 
 h. Request for Approval to Enter a Memorandum of Agreement with the New 

Mexico Health Care Authority (NMHCA) for the Purpose of Participation in the 
New Mexico Ambulance Supplemental Payment Program to Facilitate an Inter-
Governmental Transfer of Funds Paid by the City to NMHCA in the Amount of 
$871,970.20 with a Return Revenue of $3,181,211.95 to the City from the 
Federal Medicaid Program. (Sten Johnson, Assistant Fire Chief; 
sajohnson@santafenm.gov)  
 
Committee Review: 
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025 

Approved on Consent. 
 i. Request for Approval of a Service Contract in the Amount of $7,948,133.59 
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with Urban Alchemy for Street Outreach and Community-Based Public Safety 
Services for a Term of Four Years. (Henri M. Hammond-Paul, Director, 
Community Health and Safety Department; 
hmhammondpaul@santafenm.gov) 
 
Committee Review:  
FInance Committee: 05/27/2025 
Special Governing Body: 06/03/2025 

Approved on Consent. 
 j. Request for Approval of Amendment No. 3 to Solutions Agreement Item #22-

0176 with Mainline Information Systems to Increase the Compensation by 
$323,605 for a New Total Amount of $1,038,873.48, Extend the Term to May 
31st, 2026, and Add Additional Products. (Eric Candeleria, ITT Department 
Director; edcandelaria@santafenm.gov; Larry Worstell, ISD 
Manager; lfworstell@santafenm.gov) 
 
Committee Review: 
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025  

Approved on Consent. 
 k. Request for Approval of Amendment No. 3 to Legal Services Agreement Item 

#23-0635 with Brownstein Hyatt Farber Schreck, LLP to Increase the Not-to-
Exceed Amount by $120,000 for a New Total Amount of $412,160.25 Including 
NMGRT for Legal Services Related to the Development of the Midtown 
Property (Erin McSherry, City Attorney: ekmcsherry@santafenm.gov) 
  
Committee Review: 
Finance Committee: 05/27/2025 
Governing Body: 05/28/2025  

MOTION    A motion was made by Councilor Lindell, seconded by Councilor Garcia, to 
Approve. 
 
VOTE    The motion unanimously Passed on a roll call vote. 
7. Action Items: Discussion Agenda 

8. Introduction of Legislation 

 a. CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Carol 
Romero-Wirth) 
A Resolution Restricting the Weight Limit on the Cerro Gordo Bridge No. 8838 
Not to Exceed a Gross Weight Limit of Fifteen (15) Tons Until Repairs are 
Made; Directing Installation of Weight Limitation Signs in Advance of the 
Bridge and Notice of this Resolution Sent to the New Mexico Motor 
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Transportation Department, as Required by State Law; Specifying that 
Violation of the Weight Limit is a Misdemeanor, Punishable by the Penalties in 
NMSA 1978, Section 66-8-7; and Directing Notice to the New Mexico 
Department of Transportation when Repair Completion and Full Access to the 
Bridge is Restored. (Jennifer Morrow, Complete Streets Division Director; 
jlmorrow@santafenm.gov)  
 
Committee Review:  
Finance Committee(Introduced): 05/27/2025 
Governing Body: 05/28/2025 

9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

12. Next Meeting: Monday, June 09, 2025 

13. Adjourn 

Meeting Adjourned at 5:35 P.M. 
  

  
  
  
  
________________________________ 
Liaison 

__________________________________ 
Chair 
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Date: April 1, 2025

To: Governing Body

Via: Regina Wheeler, Public Works Director

Jennifer Morrow, Complete Streets Director 

From: José Lerma, Traffic Operations Manager

Subject: Roadway Marking Materials

Vendor Name: 3M Library Transportation Safety Division

Munis Vendor Number: 2924

ITEM AND ISSUE:

Request for Approval to Purchase Roadway Marking Materials from 3M Library Transportation Safety Division in the 
Total Amount of $360,307.40 Excluding NMGRT. (Jose Lerma, Traffic Operations Manager, jnlerma@santafenm.gov)

BACKGROUND AND SUMMARY:

The Public Works Traffic Operations Section needs roadway marking materials to replace old faded, worn out and damaged 
roadway markings city wide.  City staff will install the new marking material this summer into the fall on crosswalks, 
vehicle lane lines, stop bars, lane arrow symbols, median gores and speed hump markings.  One time funding 
appropriated in FY25 will be used for this purchase.  

FUNDING SOURCE:

Fund Name/Number: General Fund/Fund 100

Munis Org Name/Number: Paint & Sign Operations/Maint/1000412 

Munis Object Name/Number: Operating Supplies/530200

Budget Officer / Designee: 

Budget Officer Comment / Exceptions:   

ATTACHMENTS:
Vendor’s Quote 
Statewide Price Agreement
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PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-129, Statewide Price Agreement Sign and 

Pavement Marking Material, Reflective, Price Agreement Number: 40-80500-23-17073

Chief Procurement Officer (CPO) / Designee: Date:

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:

IT Components included? Yes | No

Approval: Title: Date: 

Comment/Exceptions:   Vehicles included?

Yes | No

Approval: Title:  Date: 

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? Yes | No

Approval: Title: Date:

Comment/Exceptions: 

Is this an externally funded purchase? Yes | No

If yes, what is the issuing agency:  

Approval: Title: Date: 

Comment/Exceptions:

Is this a Capital Asset or Project? Yes | No 

Project Ledger Number: ST2510000

Approval: Title: Date:

Comment/Exceptions:

05/16/2025
Ensure the PO adequately identifies the price agreement relied upon.
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3M Transportation Safety Division 
3M Center, Building 225-04-N-14 
St. Paul, MN 55144-1000 
FAX: 1-800-591-9293 
Toll Free 1-800-553-1380 
 

Sold-to: 
 
 
Ship-to: 
 

City of Santa Fe (16134707) 
200 Lincoln Ave 
SANTA FE, New Mexico 87501-1904 
City of Santa Fe (16134707) 
200 Lincoln Ave 
SANTA FE, New Mexico 87501-1904 
 

Quotation 
Number: 

CITYOFSANTAFENM04152025(1) 

Quotation 
Date: 

04/15/2025 

Expiration 
Date*: 

06/15/2025 

  
  
Payment 
Terms: 

Net 30 Days 

Contract:  D005939504 
Delivery 
Time: 

Contact your CSR 

F.O.B.: See Below 
  

 

Attn: Jose Lerma 
From: Tara Nachtigal 
Phone: 
Email: 
bCom: 

800-553-1380 
3msupport.twestcoast.us@mmm.com 
Contact us for a reg code for online ordering  

  

Material  QTY  UoM  Description  Unit Price  Ext. Price 
           
7000055490  3  DR  1172C RED EC FILM NP 36" X 50 YD  $360.0000  $1,080.00 

           
7000055547  2  DR  1175C BLUE EC FILM NP 36INX50YD  $360.0000  $720.00 

           
7000055485  5  ROL  1177C GRN EC FILM NP 36" X 50YD  $360.0000  $1,800.00 

           
7000004882  3  ROL  3931 YELLOW HI PRISMATIC 36"x50YD  $450.0000  $1,350.00 

           
7000148635  40  Rol  A380IES 4"x30YD, WHT  $195.0000  $7,800.00 

           
7100236035  20  Rol  A381IES(T) 4"x30YDS, YLW  $195.0000  $3,900.00 

           
7100035553  30  Rol  A380IES 8"x30YD, WHT  $390.0000  $11,700.00 

           
7000129505  384  Rol  A380IES 12"x30YD, WHT  $585.0000  $224,640.00 

           
7010302715  50  CV  SMS-L380IES-LA LFT ARROW, 8', WHT, 4/PK  $1,066.5200  $53,326.00 

           
7010343798  20  CV  SMS-L380IES-RA RHT ARROW, 8', WHT, 4/PK  $1,066.5200  $21,330.40 

           
7100241155  100  EA  SMS-L380IES SPEED HUMP, 6', WHT, 2/PK  $326.6100  $32,661.00 

                      

        
Total:    $360,307.40 

F.O.B: Shipping Point. Freight charges via cheapest method prepaid and allowed. **The minimum acceptable order dollar value is $1,000. A small order fee of 
$100 will be applied for orders below the minimum dollar value requirement. 

To place an order or ask for bCom registration code, please reach out via the email or phone listed above.  To be assured of these prices if an order is issued, please 
note on the order "These prices in accordance with Quotation Number “CITYOFSANTAFENM04152025(1)” (complete with the quotation from 

above).  * Prices quoted herein are firm for a period of 60 days after quotation date. For quotes beyond 60 days, prices are subject to increase with 30-day 
notification.  * Some products may have minimum quantity requirements.  * Pricing is subject to variation based on sizing and other characteristics. Nonstandard 

upcharges may or may not be included in the pricing quoted above. Please contact your customer service representative if you have questions or concerns.  
Applicable tax exemption documents should be included with your order. 

**Government agencies exempt from minimum order dollar value & small order fee. 

1.Delivery of plus 10% or minus 10% of ordered quantity shall constitute fulfillment of the order. We will endeavor to supply the exact number of units 
specified. 2. Any claim for loss or damage caused by the transporting carrier(s) must be supported with a delivery receipt, noting such shortage or 
damages and signed by the delivering carriers driver, and/or a carrier inspection report. When damage is concealed at time of delivery, an inspection 
by the carrier must be requested as soon as possible but not later than fifteen days from delivery. Any defects in material must also be reported within 
fifteen days after receipt of goods. 3. We assume no responsibility for any loss or damage incurred due to delay or inability to deliver, caused by fire, 
strikes, accident, embargoes, car shortages, delays of carriers, insurrection, riot, acts of civil or military authorities or acts of God. 4. In cases where 
special transportation routing is requested, we will charge back the cost of the special routing. 5. This quotation is based on continuous production of 
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the quantities specified. 6. Prices quoted are for a single destination with no drop shipping allowed unless other specified above. 7. The above quotation 
does not include any Federal, State or Local taxes unless so indicated. 8. Orders are subject to 3M Credit Department approval. 
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/SPA_Signature/                                                                                                          SPD_Amd_Exted_010_Rev_02_0822 
 

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 
 

 

 
State of New Mexico 

General Services Department 
Purchasing Division 

 
Price Agreement Amendment 

 
 

Awarded Vendor: 
4 Vendors 
 
 
      
  

 Number: 40-80500-23-17073 
 
Amendment No.: One 
 
Term: April 4, 2024 - April 4, 2026 

   
Ship To: 
As Requested on page 11 & 12 

 Procurement Specialist: Patrick Gardner 
 
Telephone No.: (505) 637-1876 
 
Email: Patrick.Gardner@gsd.nm.gov 

Invoice: 
As Requested on page 11 & 12 

  

 For questions regarding this contract please contact:
 India Garcia (505) 690-7383 

  

 
 

Title: Sign and Pavement Marking Material, Reflective 
 
This amendment is to be attached to the respective Price Agreement and become a part thereof. 
 
In accordance with Price Agreement provisions, and by mutual agreement of all parties, this Price Agreement  is 
extended from April 4, 2025 to April 3, 2026 at the same price, terms and conditions. This Agreement was not 
extended for vendor (AC) San Bar Construction Corp. 
 
Remove Item #53 for vendor (AD) Perform, LLC from the Price Agreement:  

53 6 Each 
Heat Gun- For applying pre-formed thermoplastic bid items. 
Vendor to furnish a complete price list for replacement parts. (AD) $900.00 

 
 
Except as modified by this amendment, the provisions of the Price Agreement shall remain in full force and 
effect. 
 
Accepted for the State of New Mexico 
 
 
/Purchasing_Agent/  Date: 

Dorothy Mendonca 
New Mexico State Purchasing Agent  

4/3/2025
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DocuSign Envelope ID: 799BEDE1-50E2-4A84-8A18-BC3271F28EBA

SPD_DPA_Award_003_Rev_01_0822

State of New Mexico 
General Services Department

Price Agreement

Price Agreement Number: 40-80500-23-17073

Payment Terms: Net 30

F.O.B.: Destination

Ship To:
As Requested on page 11

Invoice:
As Requested on page 11

For questions regarding this agreement please contact:
India Garcia (505) 690-7383

Title: Sign and Pavement Marking Material, Reflective

Term: April 4, 2024 thru April 3, 2025

Delivery: See Page 6

Procurement Specialist: Theresa Mendibles

Telephone No.: (505) 795-1894

Email: theresa.mendibles@gsd.nm.gov

This Price Agreement is made subject to the “terms and conditions” as indicated on subsequent pages.

This Price Agreement is applicable and available for use by New Mexico Department of Transportation, New Mexico State 
Agencies and New Mexico Local Public Bodies. Prior to utilizing this Price Agreement, the New Mexico Department of 
Transportation must be notified, and the user must request approval. Vendor/Contractor is to take note that NMDOT has 
precedent for the usage of this Price Agreement. If a Statutory limit is set on a Price Agreement and that cumulative limit 
has been met, the Price Agreement will be cancelled. When applicable all purchase orders referencing this price agreement 
must report their expenditures to the General Services Department/State Purchasing Division..

Accepted for the State of New Mexico

Date:
Dorothy Mendonca
New Mexico State Purchasing Agent

Purchasing Division: 1100 St. Francis Drive, Santa Fe, NM 87505; PO Box 6850, Santa Fe, NM 87502 (505) 827-0472

Awarded Vendor:
5 Vendors (See Page 6)

4/4/2024

This has been signed on behalf of the State Purchasing Agent.
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1. General: When the State Purchasing Agent or his/her designee issues a purchase document in response to the 
Vendor's bid, a binding contract is created. 

2. Variation in Quantity: No variation in the quantity of any item called for by this order will be accepted unless 
such variation has been caused by conditions of loading, shipping, packing or allowances in manufacturing process 
and then only to the extent, if any, specified in this order. 

3. Assignment: 
a. Neither the order, nor any interest therein, nor any claim thereunder, shall be assigned or transferred by 
the Vendor, except as set forth in Subparagraph 3b or as expressly authorized in writing by the State 
Purchasing Agent or his/her designee. No such assignment or transfer shall relieve the Vendor from the 
obligations and liabilities under this order. 

b. Vendor agrees that any and all claims for overcharge resulting from antitrust violations which are borne 
by the State as to goods, services, and materials purchased in connection with this bid are hereby assigned 
to the State. 

4. State Furnished Property: State furnished property shall be returned to the State upon request in the same 
condition as received except for ordinary wear, tear and modifications ordered hereunder. 

5. Discounts: Prompt payment discounts will not be considered in computing the low bid. 

6. Inspection: Final inspection and acceptance will be made at the destination. Supplies rejected at the destination 
for nonconformance with specifications shall be removed at the Vendor's risk and expense, promptly after notice of 
rejection. 

7. Inspection of Plant: The State Purchasing Agent or his/her designee may inspect, at any reasonable time, the 
part of the Contractor's, or any subcontractor's plant or place of business, which is related to the performance of this 
contract. 

8. Commercial Warranty: The Vendor agrees that the supplies or services furnished under this order shall be 
covered by the most favorable commercial warranties the Vendor gives for such to any customer for such supplies 
or services. The rights and remedies provided herein shall extend to the State and are in addition to and do not limit 
any rights afforded to the State by any other clause of this order. Vendor agrees not to disclaim warranties of 
fitness for a particular purpose of merchantability. 
9. Taxes: The unit price shall exclude all state taxes. 

10. Packing, Shipping and Invoicing: 
a. The State's purchasing document number and the Vendor's name, user's name and location shall be 
shown on each packing and delivery ticket, package, bill of lading and other correspondence in connection 
with the shipments. The user's count will be accepted by the Vendor as final and conclusive on all 
shipments not accompanied by a packing ticket. 

b. The Vendor's invoice shall be submitted duly certified and shall contain the following information: order 
number, description of supplies or services, quantities, unit price and extended totals. Separate invoices 
shall be rendered for each and every complete shipment. 

c. Invoices must be submitted to the using agency and NOT the State Purchasing Agent. 

11. Default: The State reserves the right to cancel all or any part of this order without cost to the State, if the 
Vendor fails to meet the provisions of this order and, except as otherwise provided herein, to hold the Vendor liable 
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negligence of the Vendor, such causes include but are not restricted to, acts of God or the public enemy, acts of the 
State or Federal Government, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, unusually 
severe weather and defaults of subcontractors due to any of the above, unless the State shall determine that the 
supplies or services to be furnished by the subcontractor were obtainable from other sources in sufficient time to 
permit the Vendor to meet the required delivery scheduled. The rights of the State provided in this paragraph shall 
not be exclusive and are in addition to any other rights now being provided by law or under this order. 

12. Non-Collusion: In signing this bid the Vendor certifies he/she has not, either directly or indirectly, entered into 
action in restraint of free competitive bidding in connection with this offer submitted to the State Purchasing Agent 
or his/her designee. 

13. Nondiscrimination: Vendor doing business with the State of New Mexico must be in compliance with the 
Federal Civil Rights Act of 1964 and Title VII of the Act (Rev. 1979) and the Americans with Disabilities Act of 
1990 (Public Law 101-336). 

14. The Procurement Code: Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and criminal penalties 
for its violation. In addition the New Mexico criminal statutes impose felony penalties for bribes, gratuities and 
kickbacks. 

15. Items: All bid items are to be NEW and of most current production, unless otherwise specified. 

16. Payment for Purchases: Except as otherwise agreed to: late payment charges may be assessed against the user 
state agency in the amount and under the conditions set forth in Section 13-1-158 NMSA 1978. 

17. Workers' Compensation: The Contractor agrees to comply with state laws and rules pertaining to Workers' 
Compensation benefits for its employees. If the Contractor fails to comply with Workers' Compensation Act and 
applicable rules when required to do so, this Agreement may be terminated by the contracting agency. 

18. Submission of Bid: Bids must be submitted in a sealed envelope with the bid number and opening date clearly 
indicated on the bottom left hand side of the front of the envelope. Failure to label bid envelope will necessitate the 
premature opening of the bid in order to identify the bid number. 

 
19. Contractor Personnel: Personnel proposed in the Contractor’s written bid to the Procuring Agency are 
considered material to any work performed under this Price Agreement. Once a Purchase Order or contract has been 
executed, no changes of personnel will be made by the Contractor without prior written consent of the Procuring 
Agency. Replacement of any Contractor personnel, if approved, shall be with personnel of equal ability, experience, 
and qualifications. The Contractor will be responsible for any expenses incurred in familiarizing the replacement 
personnel to insure their being productive to the project immediately upon receiving assignments. Approval of 
replacement personnel shall not be unreasonably withheld. The Procuring Agency shall retain the right to request the 
removal of any of the Contractor’s personnel at any time. 

20. Subcontracting: The Contractor shall not subcontract any portion of the Price Agreement without the prior 
written approval of the Procuring Agency. No such subcontracting shall relieve the Contractor from its obligations 
and liabilities under this Price Agreement, nor shall any subcontracting obligate payment from the Agency. 

21. Records and Audit: The Contractor shall maintain detailed time and expenditure records that indicate the date, 
time, nature, and cost of services rendered during this Price Agreement’s term and effect, and retain them for a period 
of three (3) years from the date of final payment under this Price Agreement. The records shall be subject to 
inspection by the Agency, State Purchasing Division, Department of Finance and Administration, and for 
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Information Technology contracts, State Chief Information Officer. The Agency shall have the right to audit billings, 
both before and after payment. Payment for services under this Price Agreement shall not foreclose the right of the 
Agency to recover excessive or illegal payments. 

22. Subcontracts: The foregoing requirements for Contractor Personnel, Subcontracting, and Audit shall be inserted 
into all subcontracts from the prime contractor to the subcontractor. 

 
New Mexico Employees Health Coverage 

A. If Contractor has, or grows to, six (6) or more employees who work, or who are expected to work, an 
average of at least 20 hours per week over a six (6) month period during the term of the contract, Contractor certifies, 
by signing this agreement, to have in place, and agrees to maintain for the term of the contract, health insurance for 
its New Mexico Employees and offer that health insurance to its New Mexico Employees if the expected annual 
value in the aggregate of any and all contracts between Contractor and the State exceeds $250,000 dollars. 

B. Contractor agrees to maintain a record of the number of its New Mexico Employees who have (a) 
accepted health insurance; (b) declined health insurance due to other health insurance coverage already in place; or 
(c) declined health insurance for other reasons. These records are subject to review and audit by a representative of 
the state. 

C. Contractor agrees to advise all of its New Mexico Employees of the availability of State publicly financed 
health care coverage programs by providing each of its New Mexico Employees with, as a minimum, the following 
web site link to additional information: https://bewellnm.com. 

D. For purposes of this Paragraph, the following terms have the following meanings: 

(1) “New Mexico Employee” means any resident of the State of New Mexico employed by Contractor 
who performs the majority of the employee’s work for Contractor within the State of New Mexico, 
regardless of the location of Contractor’s office or offices; and 

(2) “offer” means to make available, without unreasonable restriction, enrollment in one or more health 
coverage plans and to actively seek and encourage participation in order to achieve the goals of 
Executive Order 2007-049. This could include State publicly financed public health coverage 
programs such as Insure New Mexico! 

 
Department Price Agreement 

Article I – Statement of Work 
Under the terms and conditions of this Price Agreement, the using agency may issue orders for items and/or 
services described herein. 

The terms and conditions of this Price Agreement shall form a part of each order issued hereunder. 

The items and/or services to be ordered shall be listed under Article IX – Price Schedule. All orders issued 
hereunder will bear both an order number and this Price Agreement number. It is understood that no guarantee or 
warranty is made or implied by either the New Mexico State Purchasing Agent or the user that any order for any 
definite quantity will be issued under this Price Agreement. The Contractor is required to accept the order and 
furnish the items and/or services in accordance with the articles contained hereunder for the quantity of each order 
issued. 

Article II –Term 
The term of this Price Agreement for issuance of orders shall be as indicated in specifications. 
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Items and/or services furnished hereunder shall conform to the requirements of specifications and/or drawings 
applicable to items listed under Article IX - Price Schedule. Orders issued against this schedule will show the 
applicable price agreement item(s), number(s), and price(s); however they may not describe the item(s) fully. 

Article IV – Shipping and Billing Instructions 
Contractor shall ship in accordance with the instructions of this form. Shipment shall be made only against specific 
orders which the user may place with the contractor during the term indicated in Article II – Term. The Contractor 
shall enclose a packing list with each shipment listing the order number, price agreement number and the 
commercial parts number (if any) for each item. Delivery shall be made as indicated on page 1. If vendor is unable 
to meet stated delivery the State Purchasing Agent must be notified. 

Article V - Termination 
The Agency may terminate this Agreement for convenience or cause. The Contractor may only terminate this 
Agreement based upon the Agency’s uncured, material breach of this Agreement. Contractor shall give Agency 
written notice of termination at least thirty (30) days prior to the intended date of termination, which notice shall 
(i) identify all the Agency’s material breaches of this Agreement upon which the termination is based and (ii) state 
what the Agency must do to cure such material breaches. Contractor’s notice of termination shall only be effective 
(i) if the Agency does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of 
material breaches that cannot be cured within thirty (30) days, the Agency does not, within the thirty (30) day 
notice period, notify the Contractor of its intent to cure and begin with due diligence to cure the material breach. 
Termination of this Contract, however, shall not affect any outstanding orders. This provision is not exclusive and 
shall not waive other rights and remedies afforded either party in the event of breach of contract or default. In such 
instances the contract may be cancelled effective immediately. 

Article VI – Amendment 
This Price Agreement may be amended by mutual agreement of the New Mexico State Purchasing Agent or his/her 
designee and the Contractor upon written notice by either party to the other. An amendment to this Price Agreement 
shall not affect any outstanding orders issued prior to the effective date of the amendment as mutually agreed upon, 
and as published by the New Mexico State Purchasing Agent or his/her designee. Amendments affecting price 
adjustments and/or the extension of a price agreement expiration date are not allowed unless specifically provided 
for in the bid and price agreement specifications. 

Article VII – Issuance or Orders 
Only written signed orders are valid under this Price Agreement. 

Article VIII – Packing (if applicable) 
Packing shall be in conformance with standard commercial practices. 

Article IX – Price Schedule 
Prices as listed in the price schedule hereto attached are firm. 
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3M Company Payment Term: Net 30 
2807 Paysphere Circle FOB: Destination 
Chicago, IL 60674 Delivery: 20 - 120 days ARO 
(800) 553-1380 
3msupport.tsdcsr.us@mmm.com 

 

 
(AB) 0000055974 
Avery Dennison Corporation Payment Term: Net 30 
P.O. Box 96989 FOB: Destination 
Chicago, IL 60693 Delivery: 30 Days ARO 
(877) 214-0909 
reflective.bids@averydennison.com 

 

 
(AC) 0000113804 
Interwest Safety Supply Payment Term: Net 30 
5821 Coronado Ave, NE FOB: Destination 
Albuquerque, NM 87109 Delivery: Destination 
(505) 850-3646 
massaad@iwsafety.com 

 

 
(AD) 0000179464 
Preform, LLC Payment Term: Net 30 
3845 Deerpark Blvd. FOB: Destination 
Elkton, FL 32033 Delivery: 14-25 Days ARO 
(888) 825-5161, (512) 736-5282 (Direct) 
bids@preform.us 

 

 
(AE) 0000049822 
San Bar Construction Corp Payment Term: Net 30 
9101 Broadway Blvd SE FOB: Destination 
Albuquerque, NM 87105 Delivery: As Requested 
(505) 452-8000 
larry@sanbarcc.com 
alyssa@sanbarcc.com 
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Establish a price agreement for Sign & Pavement Marking Material, Reflective for the New Mexico Department of 
Transportation (NMDOT). This is a materials only price agreement. 

All products purchased under this Price Agreement shall meet the specifications as set forth in this price agreement, 
and all applicable New Mexico State Department of Transportation Standard Specifications for Highway and 
Bridge Construction, special provisions, standard drawings, and supplemental specifications (current edition). They 
are available on the NMDOT website, at the following link: http://dot.state.nm.us/content/nmdot/en/Standards.html 
and they are available for purchase at the General Office Financial Control Section (505) 469-4983. 

 
This Price Agreement is applicable and available for use by New Mexico Department of Transportation, New 
Mexico State Agencies and New Mexico Local Public Bodies. Prior to utilizing this Price Agreement, the New 
Mexico Department of Transportation must be notified, and the user must request approval. Vendor/Contractor is 
to take note that NMDOT has precedent for the usage of this Price Agreement. If a Statutory limit is set on a Price 
Agreement and that cumulative limit has been met, the Price Agreement will be cancelled. When applicable all 
purchase orders referencing this price agreement must report their expenditures to the General Services 
Department/State Purchasing Division. 

 
Vendors are required to ensure that the products used in conjunction with this Price Agreement have been submitted 
and approved through the NMDOT Product Evaluation Program prior to placement on a project. Any Questions 
regarding the NMDOT Product Evaluation Program shall be directed to Product Evaluation Coordinator at (505) 
819-8513 or by email at NMDOTAPL@dot.nm.gov. 

 
Term: 
The term of this agreement shall be for one (1) year from date of award with an option to extend for up to three (3) 
additional one (1) year periods, by mutual agreement of all parties and approval of the New Mexico State 
Purchasing Director at the same price, terms, and conditions. This Price Agreement shall not exceed four (4) years. 

 
Tax Note: 
Price shall not include State Gross Receipts or Local Option Tax. Taxes shall be added to the purchase order and 
invoice at current rates as a separate item to be paid by the NMDOT. 

 
Bidding Information: 
The conditions and specifications set out in the invitation to bid are inseparable and indivisible. Any Vendor, by 
submitting a bid, agrees to be bound by all such conditions and/or specifications. All conditions and specifications 
in the invitation to bid, and all other documents required to be submitted, shall be returned by the Vendor in their 
bid package. Failure to do so or any attempt to vary or change the conditions or specifications of the invitation to 
bid shall, in the discretion of The State, constitute grounds for rejection of the entire bid. 

The prices quoted herein represent the total compensation to be paid by The State of New Mexico for goods and/or 
services provided. It is understood that the party providing said goods and/or services to The State of New Mexico 
is responsible for payment of all costs of labor, equipment, tools, materials, federal taxes, permits, licenses, fees, 
and any other items necessary to complete the work provided. The prices quoted in this price agreement include an 
amount sufficient to cover such costs. Show the amount for the respective bid item unit prices to a maximum of 
three (3) decimal places. Truncate additional decimal places in excess of three (3). 
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NMDOT shall provide direction regarding the performance required by this price agreement. 
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Method of Award: 
Method of award shall be to one or more Vendors for each group. Items shall be awarded to one or more Vendors 
per group, but not to exceed three (3) Vendors per group. This price agreement may be awarded to one (1) or more 
Vendors, as follows: 

Items 1 to 17– Sheeting 
Items 18 – Pavement Marking Tape 
Items 19 to 48 – Pre-formed Pavement Markings 
Items 49 to 53 – Pre-formed Thermoplastic Material 
Items 54 to 55 – Barrier Delineation 
Items 56 to 57 – Reflective Raised Pavement Markers 
Items 58 to 87 – Pre-formed, Pre-Patterned Markings, Improved Retro-reflectivity 

 
For a bid to be considered for award to a group, prices must be submitted for all items for that group. Failure to do 
so will result in the bid being deemed irregular and rejected from consideration for award to that group. 

 
Utilization of Vendors: 
The following procedure for the utilization of Vendors shall be used on multiple source price agreements. 

1. The selection of a Vendor from a multiple source price agreement to provide items shall be based on the 
purchase order utilizing pricing contained within this price agreement. 

 
2. The District Engineer or their designee shall evaluate the estimated quantities, unit costs, total costs per item, 

and total purchase order costs for each awarded Vendor. 

3. The Vendor selected to perform the work shall be the Vendor providing items for the specific purchase order at 
the lowest overall cost to the NMDOT and able to meet all requirements including delivery schedule. A Vendor 
not offering the lowest cost to the NMDOT can be used for the specific purchase order if the Vendor providing 
the lowest overall cost is unable to meet all item and delivery requirements as determined and documented by 
the District Engineer or their designee. Any changes to the original purchase order will require a modification 
form signed by the District Engineer or their designee. All supporting documentation shall be maintained in the 
project file. 

 
The Vendor Agrees To: 
Indemnify and hold harmless The State of New Mexico, its officers and employees, against liability, claims, 
damages, losses or expenses arising out of bodily injury to persons or damage to property caused by, or resulting 
from, Vendor and/or its employees, own negligent act(s) or omission(s) while Vendor, and/or its employees, 
perform(s) or fails to perform its obligations and duties under the terms and conditions of this price agreement. This 
hold harmless and indemnification clause is subject to the immunities, provisions, and limitations of the tort claims 
act (41-4-1, et seq., N.M.S.A. 1978 comp.) and section 56-7-1 N.M.S.A. 1978 comp. and any amendments thereto. 

It is specifically agreed between the parties executing this agreement that it is not intended by any of the provisions 
of any part of the price agreement to create the public or any member thereof a third party beneficiary or to 
authorize anyone not a party to the price agreement to maintain a suit(s) for wrongful death(s), bodily and/or 
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personal injury(ies) to person(s), damage(s) to property(ies) and/or any other claim(s) whatsoever pursuant to the 
provisions of this agreement. 

 
SPECIFICATIONS FOR SIGN AND PAVEMENT MARKING MATERIAL, REFLECTIVE: 
Non-reflective sheeting (film) and products must meet all requirements for reflective sheeting except those 
requirements pertaining to reflectivity. 

Service life must be designated in specifications and must be guaranteed by the manufacturer of reflective sheeting 
or related material. 

Ink systems shall be one (1) part UV resistive for all standard color inks. No additional clear coating of signs required. 
The ink system shall be Non-ISO Cynate. All inks shall be compatible with the Department's silk screen material 
with One Hundred and Eighty (180) screen mesh. All inks shall be removable with thinners and/or citrus based screen 
wash. Thinner shall be compatible and capable of removing ink systems provided to the Department. This material 
(inks & thinners) shall be provided to the NMDOT at no additional cost. 

Successful bidders of any pre-formed tape items shall provide application equipment and necessary technical support 
to all of the NMDOT six (6) Districts. 

Awarded Vendor(s) shall provide technical service support upon request with reasonable notification. 

Awarded Vendor(s), upon request must furnish technical literature and product bulletins for all items awarded. 

Slip-sheeting paper shall be provided by the Awarded Vendor(s) at no additional cost to the Department. 

HEAT GUN SPECIFICATION: 
The hand held Heat Gun (Item 53) shall be propane fueled and suitable for the application of pre-formed 
thermoplastic pavement markings on both asphalt and concrete surfaces and shall be UL listed and approved. The 
length of the heat gun (from air intake to the end of nozzle) must be at least thirty seven inches (37”). The minimum 
length of hose shall be twenty feet (20’) with a three hundred and sixty (360) degree swivel joint, and the minimum 
width of five inches (5”) for the nozzle. The nozzle must be constructed of stainless steel and the gas injection 
venturi must be made from aluminum or other similar materials. The handle must be made of insulating plastic or 
similar materials. The maximum weight of the heat gun without the hose and gas cylinder valve shall be four (4) 
pounds. It must be equipped with a piezoelectric type igniter that is built in and protected by the trigger body of the 
heat gun. Heat guns ignited by pilot flames, batteries or flint will not be acceptable. No part of the heat gun, 
including the nozzle shall become warmer than one hundred and twenty five (125) degrees Fahrenheit during a 
three (3) minute uninterrupted run at maximum power. Gas flow to the nozzle shall cease and flame will extinguish 
when the heat gun trigger is released. Max fuel consumption during continuous use will be eight (8) pounds/hour. 
The heat gun shall have an automatic safety shut off valve in case of leakage or breakage of the hose or connectors. 
The heat gun shall have an adjustable regulator valve. The heat gun must produce a minimum of 200,000 BTU's. 
The heat gun shall be operated by a "dead man trigger", which when pressed, automatically ignites the heat gun 
without the use of any pilot flame. The heat gun shall come with a twelve (12) month warranty covering parts and 
labor. 

 
Delivery: 
Prices bid under this agreement shall be F.O.B. destination. 
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All quantities are to be measured by the District Engineer or their designee and shall be considered final and all 
payments will be made on this basis. 

 
Escalation Clause: 
In the event of a product cost increase, an escalation request will be submitted for review to the NMDOT on an 
individual basis. This measure is not intended to allow any increase in profit margin, but is solely intended to allow 
compensation for actual cost increases directly related to bid items. 

To facilitate prompt consideration, all requests for price increase must include all information listed below: 
1. Price Agreement Item Number 
2. Current Item Price 
3. Proposed New Price 
4. Percentage of Increase 
5. Mill/Supplier Notification of price increase indicating percentage of increase 

including justification for increase. 

The NMDOT upon review of an escalation request may require additional supporting documentation prior to 
providing a written recommendation to the General Services Department’s (GSD), State Purchasing Division. Final 
determination on the approval or disapproval of the escalation request will be made by GSD’s, State Purchasing 
Division. 

 
Quantities: 
The approximate quantities for each item are estimated and are for bidding purposes only. Actual requirements will 
be as determined by the District Engineer or their designee and quantities may be increased or decreased as 
necessary to meet actual field requirements. The State of New Mexico does not guarantee any amount of work. 

 
Payments and Invoicing: 
Within fifteen (15) days after the date the NMDOT receives written notice from the Contractor that payment is 
requested for services, construction or items of tangible personal property delivered on site and received, the 
NMDOT shall issue a written certification of complete or partial acceptance or rejection of the services, 
construction or items of tangible personal property. If the NMDOT finds that the services, construction or items of 
tangible personal property are not acceptable, it shall, within thirty days (30) after the date of receipt of written 
notice from the Vendor that payment is requested, provide to the Vendor a letter of exception explaining the defect 
or objection to the services, construction or delivered tangible personal property along with details of how the 
Vendor may proceed to provide remedial action. Upon certification by the NMDOT that the services, construction 
or items of tangible personal property have been received and accepted, payment shall be tendered to the Vendor 
within thirty (30) days after the date of certification. If payment is made by mail, the payment shall be deemed 
tendered on the date it is postmarked. After the thirteenth day from the date that written certification of acceptance 
is issued, late payment charges shall be paid on the unpaid balance due on the contract to the Contractor at the rate 
of one and a half (1½) percent per month. 

Final payment shall be made within thirty (30) days after the work has been approved and accepted by the 
Department’s Secretary or their duly authorized representative. The Vendor agrees to comply with state laws and 
rules pertaining to worker’s compensation insurance coverage for its employees. If Vendor fails to comply with the 
workers’ compensation act and applicable rules when required to do so the contract may be canceled effective 
immediately. 
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New Mexico Department of Transportation 
General Office 
1120 Cerrillos Road 
Santa Fe, NM 87504-1149 

New Mexico Department of Transportation 
District One 
2912 E. Pine St. 
Deming, N.M. 88030 

New Mexico Department of Transportation 
District Two 
P.O. Box 1457 
Roswell, N.M. 88202-1457 

 
New Mexico Department of Transportation 
District Three 
P.O. Box 91750 
Albuquerque, N.M.87199 

 
New Mexico Department of Transportation 
District Four 
P.O. Box 10 
Las Vegas, N.M. 87701 

 
New Mexico Department of Transportation 
District Five 
P.O. Box 4127 (Coronado Station) 
Santa Fe, N.M. 87502-4127 

New Mexico Department of Transportation 
District Six 
P.O. Box 2160 
Milan, N.M. 87021-2159 

 
Ship To: 
NMDOT General Office Warehouse, SB-4 
1350 Alta Vista Street 
Santa Fe, NM 87504-1149 

NMDOT District 1 
2912 E. Pine St. 
Deming, N.M. 88030 

 
NMDOT District 2 
4505 W. Second Street 
Roswell, NM 88201 
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NMDOT District 3 
7500 Pan American Frwy NE 
Albuquerque, NM 87109 

NMDOT District 4 
28 Bibb Industrial Drive 
Las Vegas, NM 87701 

 
NMDOT District 5 
7315 South Cerrillos Rd. 
Santa Fe, NM 87507 

NMDOT District 6 
1919 Pinon Drive 
Milan, NM 87021 
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Item Approx. 
Qty. 

UOM Article and Description Unit Price 

1 10,000 S.F. Non-Reflective Sheeting (Vinyl film) and Border Material- All 
standard colors, white and black series. 

(AA) $1.30 - 3M 
7725 Series 

 
(AB) $0.90 - SC900 

 
(AE) $0.46 

2 10,000 S.F. Acrylic- Colored film with pressure sensitive adhesive for 
application over reflective sheeting. For use in electronic cutting 
apparatus that require non-punched material, all standard colors, 
clear and black series. 

(AA) $0.80 - 3M 
1170 Series 

 
(AB) $0.74 - OL- 
2000 

 
(AE) $1.01 

3 500 S.F. Protective Overlay Film- Solvent and graffiti resistant 
transparent film coated with pressure sensitive adhesive, to be 
compatible with all process inks used in sign sheeting. 

(AA) $1.10 - 1160i / 
1160iA 

(AB) $0.95 - OL- 
1000 

 
(AE) $1.50 

4 500 S.F. Transparent Protective Overlay Film coated with pressure 
sensitive adhesive. Resists stains, solvents, graffiti, and stickers. 
UV resistant with less than 6% reflectivity loss from initial retro- 
reflectivity values. Compatible with all electronic cut-able film 
and process inks used in sign sheeting. 

(AA) $1.10 - 1160i / 
1160iA 

(AB) $0.95 - OL- 
1000 

 
(AE) $1.50 

5 10,000 S.F. Prismatic Reflective Sheeting and Border Material ASTM type 
IV. All standard colors. 

(AA) $1.00 - 3M 
3930 Series 

 
(AB) $1.05 - T6500 

 
(AE) $1.35 

6 10,000 S.F. Prismatic Reflective Sheeting and Border Material ASTM Type 
VIII, all standard colors. 

(AA) $1.50 - 3M 
3940 

(AB) $1.48 - T-7000 
 
(AE) $3.85 

7 9,000 S.F. Prismatic Reflective Sheeting and Border Material, fluorescent 
yellow-green, and yellow ASTM Type VIII. 

(AA) $1.50 - 3M 
3921, 3923 

(AB) $1.48 - T-7511 
 
(AE) $4.10 

Page 35 of 378



DocuSign Envelope ID: 799BEDE1-50E2-4A84-8A18-BC3271F28EBA 
 

State of New Mexico 
General Services Department 

Purchasing Division 
Price Agreement #: 40-80500-23-17073 

Page-15 
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Qty. 

UOM Article and Description Unit Price 

8 5,000 S.F. Prismatic Reflective Sheeting: Fluorescent orange ASTM Type 
VIII. 

(AA) $1.45 - 3M 
3924S 

(AB) $1.48 - W7514 
 
(AE) $2.55 

9 10,000 S.F Prismatic reflective sheeting and border material, ASTM Type 
IX (VIP), all standard colors. 

(AA) $1.64 - 3M 
4090 Series 

 
(AB) $1.74 - T- 
11000 

 
(AE) $2.65 

10 9,000 S.F. Reflective Sheeting and Border Material Diamond Grade, VIP, 
fluorescent yellow-green, and yellow. ASTM Type IX. 

(AA) $1.64 - 3M 
4081, 4083 

(AB) $1.74 - T- 
11511 

 
(AE) $2.75 

11 5,000 S.F. Reflective Sheeting and Border Material Diamond Grade: VIP, 
fluorescent orange. ASTM Type IX. 

(AA) $1.64 - 3M 
4084 

(AB) $1.74 - T11514 
 
(AE) $2.95 

12 10,000 S.F Prismatic Reflective Sheeting and Border Material, ASTM Type 
XI (DG3), all standard colors. 

(AA) $1.64 - 3M 
4090 Series 

 
(AB) $1.74 - T- 
11000 

 
(AE) $2.80 

13 9,000 S.F. Reflective Sheeting and Border Material Diamond Grade: DG3, 
fluorescent yellow-green, and yellow. ASTM Type XI. 

(AA) $1.64 - 3M 
4081, 4083 

(AB) $1.74 - T- 
11511 

 
(AE) $2.95 

14 5,000 S.F. Reflective Sheeting and Border Material Diamond Grade: DG3, 
fluorescent orange. ASTM Type XI. 

(AA) $1.64 - 3M 
4084 

(AB) $1.74 - T11514 
 
(AE) $2.95 
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15 2,000 S.F. Barricade Pre-Stripe Reflective Sheeting White and Orange 
Rolls: 4in and 6in stripe, left or right, High Intensity prismatic 
sheeting ASTM Type IV. 

(AA) $1.35 - 3M 
3334L/R, 3336L/R 

(AB) $1.35 - w6000 
 
(AE) $2.35 

16 30,000 S.F. Transfer (pre-spacing) Tape: For use in lifting off legends cut on 
electronic cutting devices from sheeting backing and onto traffic 
signs. 

(AA) $0.24 - 3M 
SCPS-2 

(AB) $0.14 - AT 75 
 
(AE) $.035 

17 1,000 S.F. Clear Transfer (pre-spacing) Tape: For use in lifting off legends 
cut on electronic cutting devices from sheeting backing and onto 
traffic signs. 

(AA) $0.26 - 3M 
TPM5 

(AB) $0.14 - AT65 
 
(AE) $.040 

18 200 L.F. Pavement Marking Tape: 4 inch temporary removable, detour 
grade, yellow and white, Type 1. 

(AA) $3.05 - 
710IR/711IR. Pricing 
is by square foot for 
configurable rolls. 

 
(AC) $2.50 

 
(AE) $0.95 

19 30 Each Pre-Formed Pavement Markings: Retro-reflective, white, Type1, 
60 mil., with no “surface preparation adhesive” required as per 
manufacturer’s recommendations. Straight Arrow. 

(AA) $116.97 - 3M 
SMS-L270ES-SA, 
sold 4/pack, price 
provided is for each 
item, not per pack 

 
(AE) $205.25 

20 75 Each Pre-Formed Pavement Markings: Retro-reflective, white, Type1, 
60 mil., with no “surface preparation adhesive” required as per 
manufacturer’s recommendations. Curve right or left arrow 
(as specified at time of order). 

(AA) $163.05 - 3M 
SMS-L270ES-RA, 
SMS-L270ES-RA, 
sold 4/pack, price 
provided is for each 
item, not per pack 

(AE) $286.05 
21 15 Each Pre-Formed Pavement Markings: Retro-reflective, white, Type1, 

60 mil., with no “surface preparation adhesive” required as per 
manufacturer’s recommendations. "Only" Legend. 

(AA) $262.30 - 3M 
SMS-L270ES-ON 
sold 2/pack, price 
provided is for each 
item, not for pack 
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(AE) $460.15 

22 100 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 
Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "School" Legend. 

(AA) $453.70 - 3M 
SMS-L270ES-SC 

(AE) $795.95 
23 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "Stop" Legend. 

(AA) $326.11 - 3M 
SMS-L270ES-ST 

(AE) $572.10 
24 30 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "RR XNG" Legend. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $559.65 
25 10 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Letter "R" Legend. 

(AA) $92.16 - 3M 
SMS-L270ES-R sold 
2/pack, price 
provided is for each 
item, not for pack 

(AE) $161.70 
26 10 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "Right" Legend. 

(AA) $163.05 - 
SMS-L270ES-RA 
RHT ARROW, 8', 
WHT, 4/PK, price 
provided is for each 
item, not for pack 

(AE) $247.00 
27 10 Each Pre-formed pavement markings, retro-reflective, white, Type1, 

60 mil., with no “surface preparation adhesive” required as per 
manufacturer’s recommendations. "Left" Legend. 

(AA) $163.05 - 
SMS-L270ES-LA 
LFT ARROW, 8', 
WHT, 4/PK, price 
provided is for each 
item, not for pack 

(AE) $247.00 
28 10 Each Pre-Formed Pavement Markings, Retro-reflective, white, Type1, 

60 mil., with no “surface preparation adhesive” required as per 
manufacturer’s recommendations. "Turn" Legend. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
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    is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $247.00 
29 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "Ahead" Legend. 

(AA) $382.82 - 3M 
SMS-L270ES-AH. 

(AE) $671.65 
30 10 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "PED" Legend. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $247.00 
31 130 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "XING" Legend. 

(AA) $319.01 - 3M 
SMS-L270ES-XI 

(AE) $559.65 
32 10 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "Signal" Legend. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $281.25 
33 10 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "Exit" Legend. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $247.00 
34 5 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "MPH" Legend. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $247.00 
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35 30 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 
Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Numeral 0 to 9 (as 
specified at time of order). 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $87.50 
36 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Elongated straight 
arrow. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $247.00 
37 25 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Elongated arrow 
right or left (as specified at time of order). 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $497.50 
38 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Fillet right (for 
elongated combination right arrow) or fillet left ( for elongated 
combination left arrow), as specified at time of order. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $87.50 
39 10,000 S.F. Pre-Formed Pavement Markings, Retro-Reflective, white and 

yellow, Type1, 60 mil., with no “surface preparation adhesive” 
required as per manufacturer’s recommendations. Roll goods 
for stop bars, crosswalks, striping tape 60 MIL., etc. (not 
including primer). 

(AA) $3.72 - 
A270ES/A271ES. 
Pricing is by square 
foot for configurable 
rolls. 

(AE) $5.45 
40 1,000 S.F. Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Non-standard 
(custom) legends not referenced in bid (not including primer). 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 
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    (AE) $4.75 

41 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 
Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Bike lane series 
pavement tape legends/symbols per FHWA publication HTO-20. 
"Bike" legend. 

(AA) $249.75 - 
SMS-L380IES-LK6 
LT BIKE 
FACE,6',WHT,2/PK, 
price provided is for 
each item, not for 
pack 

(AE) $174.10 
42 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Bike lane series 
pavement tape legends/symbols per FHWA publication HTO-20. 
Bike rider symbol 4'. 

(AA) $140.76 - 3M 
SMS-L270ES-K4, 
price provided is for 
each item, not for 
pack 

(AE) $133.70 
43 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Bike lane series 
pavement tape legends/symbols per FHWA publication HTO-20. 
Bike rider symbol 6'. 

(AA) $159.50 - 3M 
SMS-L270ES-LK6, 
SMSL270ES-RK6, 
sold as 2/pack, price 
provided for each 
item not for pack 

(AE) $279.85 
44 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Bike lane series 
pavement tape legends/symbols per FHWA publication HTO-20. 
Bike rider symbol 8'. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $363.80 
45 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. "HWY" legend. 

(AA) $6.38 - SMS- 
L270ES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $472.95 

Page 41 of 378



DocuSign Envelope ID: 799BEDE1-50E2-4A84-8A18-BC3271F28EBA 
 

State of New Mexico 
General Services Department 

Purchasing Division 
Price Agreement #: 40-80500-23-17073 

Page-21 
 

Item Approx. 
Qty. 

UOM Article and Description Unit Price 

46 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 
Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. Bike lane series 
pavement tape legends/symbols per FHWA publication HTO-20. 
6' Bike straight arrow legend. 

(AA) $77.98 - 3M 
SMS-L270ES-A6, 
sold as 2/pack, price 
provided for each 
item not for pack 

(AE) $136.80 
47 20 Each Pre-Formed Pavement Markings, Retro-Reflective, white, 

Type1, 60 mil., with no “surface preparation adhesive” required 
as per manufacturer’s recommendations. RR-Xing kit. 

(AA) $680.57 - 3M 
SMS-L270ES-RX. 

(AE) $1,194.00 
48 200 Gal Surface Preparation Adhesive- When required for installation 

conditions for pre-formed pavement markings, retro-reflective, 
Type1, with no “surface preparation adhesive” required as per 
manufacturer’s recommendations. 

(AA) $273.20 - 3M 
SPA60, sold in 5 
gallon containers. 
Price provided is for 
one (1) gallon. 

 
(AE) $95.85 

49 2,000 S.F Preformed Thermoplastic Linear Material, 125 millimeter 
thickness. No pre-heating of road surface required. 

(AD) $2.05 - Various 
width materials, sold 
in package quantity 
increments. 

(AE) $2.85 
50 2,000 S.F. Pre-Formed Thermoplastic Legends; 125 millimeter thickness. 

No pre-heating of road surface required. 
(AD) $5.00 - One 
color legends, sold in 
package quantity 
increments. 

 
(AE) $5.80 

51 2,000 S.F. Pre-Formed Thermoplastic Linear Material 125 millimeter 
thickness. Pre-heating of road surface required. 

(AD) $2.05 - Various 
width materials, sold 
in package quantity 
increments. 

(AE) $2.85 
52 2,000 S.F. Pre-Formed Thermoplastic legends; 125 millimeters thickness. 

Pre-heating of road surface required. 
(AD) $5.00 - One 
color legends, sold in 
package quantity 
increments. 

 
(AE) $5.80 

53 6 Each Heat Gun- For applying pre-formed thermoplastic bid items. 
Vendor to furnish a complete price list for replacement parts. 

(AD) $900.00 

(AE) $1,172.75 
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54 8,000 L.F. Barrier Delineation System -Retro-reflective sheeting applied to 
thin gauge aluminum and formed to a unique shape per 
manufacturers specifications, 4 or 6 inch widths, standard colors. 

(AC) $5.35 

55 8,000 L.F. Barrier Delineation System - Retro-reflective sheeting applied to 
thin gauge aluminum and formed to a unique shape per 
manufacturers specifications, 4 or 6 inch widths, fluorescent 
colors. 

(AC) $5.35 

56 1,000 Each Reflective Raised Pavement Markers, two-way (colors to be 
specified at time of ordering). 

(AA) $0.88 - 3M 
RPM 290 2-way. 
Sold by Carton. 100 
per Carton. 

(AC) $2.25 
 
(AE) $1.25 

57 1,000 Each Reflective Raised Pavement Markers, one-way (color to be 
specified at time of ordering). 

(AA) $0.88 - 3M 
RPM 290 1-way. 
Sold by Carton. 100 
per Carton. 

(AC) $1.95 
 
(AE) $1.25 

58 30 Each Pre-formed, pre-patterned pavement markings with improved 
retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Straight arrow. 

(AA) $182.25 - 3M 
SMS-L380ES-SA, 
sold in 4/pack, price 
provided is for each 
item, not for pack 

(AE) $319.70 
59 75 Each Pre-Formed, Pre-Patterned Pavement Markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Curve right or curve left arrow. 

(AA) $266.63 - 3M 
SMS-L380ES-RA, 
SMS-L380ES-LA, 
sold in 4/pack, price 
provided is for each 
item, not for pack. 

 
(AE) $467.75 

60 15 Each Pre-Formed, Pre-Patterned pavement markings with improved 
retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Only" legend. 

(AA) $428.64 - 3M 
SMS-L380ES-ON, 
sold in 2/pack, price 
provided is for each 
item, not for pack. 

(AE) $751.90 
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61 100 Each Pre-formed, pre-patterned pavement markings with improved 
retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"School" legend. 

(AA) $702.01 - 3M 
SMS-L380ES-SC 

(AE) $1,231.60 
62 20 Each Pre-formed, pre-patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Stop" legend. 

(AA) $486.02 - 3M 
SMS-L380ES-ST 

(AE) $852.70 
63 30 Each Pre-Formed, Pre-Patterned Pavement Markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. RR 
Xing kit legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $1,197.85 
64 10 Each Pre-Formed, Pre-Patterned Pavement Markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Letter "R" legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $225.00 
65 10 Each Pre-Formed, pre-patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Right" legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $357.50 
66 10 Each Pre-formed, pre-patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Left" legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $357.50 
67 10 Each Pre-formed, pre-patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Turn" legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 
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    (AE) $357.50 

68 20 Each Pre-Formed, Pre-Patterned Pavement Markings with improved 
retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Ahead" legend. 

(AA) $600.76 - 3M 
SMS-L380ES-AH 

(AE) $1,053.95 
69 10 Each Pre-Formed, Pre-Patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"PED" legend. 

(AA) $648.03 - 3M 
SMS-L380ES-PE 

(AE) $1,136.90 
70 130 Each Pre-formed, pre-patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Xing" legend. 

(AA) $465.77 - 3M 
SMS-L380ES-XI 

(AE) $817.15 
71 10 Each Pre-Formed, Pre-patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Signal" legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $1,136.90 
72 10 Each Pre-Formed, Pre-Patterned Pavement Marking with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"Exit" legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $817.15 
73 5 Each Pre-Formed, pre-patterned pavement markings with improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"MPH" legend. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $551.50 
74 30 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Numeral 0 to 9 (as specified at time of order). 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
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    configurable / custom 
symbols and legends. 

(AE) $97.50 
75 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Elongated straight arrow. 

(AA) $367.88 - 3M 
SMS-L380ES-SE, 
price provided is for 
each item, not for 
pack. 

(AE) $645.40 
76 25 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Elongated arrow right or left (as specified at time of order). 

(AA) $398.25 - 3M 
SMS-L380ES-RE, 
SMS-L380ES-LE, 
price provided is for 
each item, not for 
pack. 
(AE) $738.35 

77 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 
retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Fillet right (for elongated combination each right arrow) or 
Fillet left (for elongated combination each left arrow), as 
Specified at time of order. 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $105.00 
78 10,000 S.F. Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, white and yellow, 60 mil, with no 
“surface preparation adhesive” required as per manufacturer’s 
recommendations. Roll goods for stop bars, crosswalks, 
striping tape, etc. (Not including primer). 

(AA) $6.50 - 
A380IES/A381IES. 
Pricing is by square 
foot for configurable 
rolls. 

(AE) $9.65 
79 1,000 S.F. Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil, with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Non-standard (custom) legends not referenced in bid (Not 
including primer). 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $9.40 
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80 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 
retro-reflectivity retention, 60 mil., with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Bike lane series pavement tape legends/symbols per FHWA 
publication HTO-20. "Bike" legend (Not including primer). 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $722.40 
81 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil., with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Bike lane series pavement tape legends/symbols per FHWA 
publication HTO-20. Bike rider symbol 4' (Not including 
primer). 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $246.95 
82 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil., with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Bike lane series pavement tape legends/symbols per FHWA 
publication HTO-20. Bike rider symbol 6' (Not including 
primer). 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $438.15 
83 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil., with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Bike lane series pavement tape legends/symbols per FHWA 
publication HTO-20. Bike rider symbol 8' (Not including 
primer). 

(AA) $140.76 - 
SMS-L380IES-K4 
BIKE SYM, 4', 
WHT, 2/PK, price 
provided is for each 
item, not for pack. 

(AE) $1,054.00 
84 20 Each Pre-formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil., with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
"HWY" legend (Not including primer). 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $1,106.70 
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85 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 
retro-reflectivity retention, 60 mil., with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
Bike lane series pavement tape legends/symbols per FHWA 
publication HTO-20. 6' Bike straight arrow (Not including 
primer). 

(AA) $182.25 - 
SMS-L380IES-SA 
STR ARROW, 6', 
WHT, 4/PK, price 
provided is for each 
item, not for pack. 

(AE) $201.35 
86 20 Each Pre-Formed, Pre-Patterned Pavement Markings- With improved 

retro-reflectivity retention, 60 mil., with no “surface preparation 
adhesive” required as per manufacturer’s recommendations. 
RR-Xing kit (Not including primer). 

(AA) $12.99 - SMS- 
L380IES CONFIG 
SYM, WHT. Pricing 
is by square foot for 
configurable / custom 
symbols and legends. 

(AE) $1,480.30 
87 200 Gal Surface Preparation Adhesive- When required for installation 

conditions for pre-formed pre-patterned pavement markings with 
improved retro-reflectivity retention, 60 mil, with no “surface 
preparation adhesive” required as per manufacturer’s 
recommendations. 

(AA) $273.20 - 3M 
SPA60, sold in 5 
gallon containers. 
Price provided is for 
one (1) gallon. 

 
(AE) $95.85 

 
 

***87 Items Total*** 
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The Purchasing Memo 

Date: May 1, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

Via: Regina Wheeler, Public Works Department Director 

From: Jennifer Morrow, Complete Streets Division Director 

Subject: Memo of Agreement for Crossing Guard Program with SFPS 

Vendor Name: Santa Fe Public Schools  

Munis Vendor Number: 1523 

ITEM AND ISSUE: 

Request for Approval of Memorandum of Agreement with Santa Fe Public Schools Cross Guard Program not to 
exceed the Total Amount of $900,000 for a Four Year Term. (Jennifer Morrow, Complete Streets Division Director, 
jlmorrow@santafenm.gov) 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250568. 

BACKGROUND AND SUMMARY: 

 The City of Santa Fe and the Santa Fe Public Schools (SFPS) have jointly administered the School Crossing Guard 
program for the past 30 years. For the first 25 years, the City of Santa Fe administered the program, receiving 
reimbursement from SFPS for half of the program costs.  

In FY 12/13, SFPS took over administration of the program and the City of Santa Fe agreed to reimburse SFPS for a 
portion of the program cost not to exceed $175,000.  

Costs to operate the program have increased over the years and SFPS requests that the City now contribute $225,000 per 
year toward this important program. Staff reviewed the cost details provided by SFPS and concur with this level of 
contribution.  

This expense has been included in the Public Works Complete Streets Operating Budget.  

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund - 100 

Munis Org Name/Number: Traffic Engineering - 1000416 

Munis Object Name/Number: Service Contracts - 510310 

Jennifer Morrow (May 4, 2025 11:34 MDT)

RW (May 5, 2025 12:49 MDT)
RW

Page 49 of 378

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjUz5eQJFBE73gAC7Oi_j0vDWn4yIyYCU
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjUz5eQJFBE73gAC7Oi_j0vDWn4yIyYCU
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjUz5eQJFBE73gAC7Oi_j0vDWn4yIyYCU
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjUz5eQJFBE73gAC7Oi_j0vDWn4yIyYCU


 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
MOA   

05/12/2025

05/12/2025
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GB 600 Santa Fe Public Schools CrossGuard
Program MOA
Final Audit Report 2025-05-05

Created: 2025-05-01

By: Amanda Archuleta (ajarchuleta@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAjUz5eQJFBE73gAC7Oi_j0vDWn4yIyYCU

"GB 600 Santa Fe Public Schools CrossGuard Program MOA" H
istory

Document created by Amanda Archuleta (ajarchuleta@santafenm.gov)
2025-05-01 - 3:27:37 PM GMT- IP address: 63.232.20.2

Document emailed to Jennifer Morrow (jlmorrow@santafenm.gov) for signature
2025-05-01 - 3:28:44 PM GMT

Email viewed by Jennifer Morrow (jlmorrow@santafenm.gov)
2025-05-01 - 3:45:05 PM GMT- IP address: 174.240.0.62

Email viewed by Jennifer Morrow (jlmorrow@santafenm.gov)
2025-05-04 - 5:33:38 PM GMT- IP address: 174.28.87.19

Document e-signed by Jennifer Morrow (jlmorrow@santafenm.gov)
Signature Date: 2025-05-04 - 5:34:04 PM GMT - Time Source: server- IP address: 174.28.87.19

Document emailed to rawheeler@santafenm.gov for signature
2025-05-04 - 5:34:05 PM GMT

Email viewed by rawheeler@santafenm.gov
2025-05-05 - 6:48:25 PM GMT- IP address: 63.232.20.2

Signer rawheeler@santafenm.gov entered name at signing as RW
2025-05-05 - 6:49:01 PM GMT- IP address: 63.232.20.2

Document e-signed by RW (rawheeler@santafenm.gov)
Signature Date: 2025-05-05 - 6:49:03 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-05-05 - 6:49:03 PM GMT
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DATE: May 7, 2025 
 

TO: Governing Body 

VIA: Andréa Salazar, City Clerk/Director of Community Engagement  

FROM: Geralyn F. Cardenas, Deputy City Clerk 

RE: Request for Approval of a Budge Adjustment Resolution (BAR) in the Total  
Amount of $400,000 to Carry Forward for Remodeling & Replacement of 
Council Chambers 

 

ITEM & ISSUE: 

Request for Approval of a Budget Adjustment Resolution (BAR) in the Total Amount of 

$400,000 to Carry Forward the amount left over in the Constituent Services CRM (1002575.510340) 

to Pay for Council Chambers Upgrade. (Andréa Salazar, City Clerk/Director of Community 

Engagement; asalazar@santafenm.gov and Geralyn Cardenas, Deputy City Clerk; 

gfcardenas@santafenm) 

BACKGROUND AND SUMMARY: 

The amount of $400,000 was appropriated for a Constituent Services CRM upgrade, which did not 

occur and was earmarked to pay for Council Chambers to be upgraded, as discussed during FY25 

budget hearings. The $400,000 amount will not cover all costs of the upgrade but will start the process 

to have an architectural firm create the schematic design, design development, construction 

documents, bidding and permit documentation, and oversee construction administration. This design 

and development phase would give us clearer insight into how council chambers could be both safer 

and ADA Compliant, and what the price and process for remodeling will entail.  

ACTION REQUESTED: 

Consideration of the above request. 

 
Attachments: Budget Amendment Resolution (BAR) 

 

AS
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

100 (400,000)

TOTAL: (400,000)

Erika Quintana 5/7/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

  REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

400,000$               -$                           

{enter as negative  #} {enter as positive  #}

{enter as negative  #}

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

{Use this form for Finance Committee/

FY24 carry forward to FY26 unspent CRM funds that was discussed during the FY25 budget hearings. Funds to be used for

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

5/7/2025Community Engagement/Constituent Services

{Complete section below if BAR results
  in a net change to ANY Fund}

Council Chamber Remodel

DECREASE

400,000

ORG

1002575

  EXPENDITURES

572500

ITEM DESCRIPTION

Remodeling & Replacement

ANDREA SALAZAR (May 14, 2025 12:41 MDT)
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Signature:

Email: gfcardenas@santafenm.gov

Page 64 of 378

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVcopNs-AIY5rT8cQuLj1ZlB8RNHInJih


Date: May 20, 2025 

To: Governing Body 

From: Gabrielle Chavez, Transit Director of Administration 

Via: Regina Wheeler, Public Works Department Director 

Subject: FTA Section 5310 Funding MOA 

ACTION: 
Request for Approval of a Memorandum of Agreement (MOA) with New Mexico Department of 
Transportation for Federal Transit Administration Section 5310 Funding for Public Transportation 
Services in the Total Amount of $668,072.30. (Gabrielle Chavez, Transit Director of 
Administration; gnchavez@santafenm.gov) 

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $534,457.84 from the 
MOA to Transit FY25 Revenue, Vehicles > 1.5 and Data Processing Equipment. 

BACKGROUND AND SUMMARY: 
The City received an FTA Award, identified as FY25 Section 5310 Enhanced Mobility of Seniors 
and Individuals with Disabilities Funding, for FY25 from the NMDOT Transit and Rail Division. 
The purpose of the grant is to purchase six Ford electric paratransit vans to replace aged 
vehicles and replace the camera security system on fifteen paratransit vans. The grant for 
$668,072.30 requires matching funds of $133,614 which are available in 5400499, so the BAR 
only allocates the grant funding into FY25 budget and not the match. 

ATTACHMENTS: 
Memorandum of Agreement (MOA) 
Project Ledger ID Request Form 
BAR 

FUNDING SOURCE: 
NMDOT FTA Section 5310 Transit Funding 
Fund Name/Number: Transit 540 
Munis Org Name/Number: 5400499 
Munis Revenue Object Name/Number: 490550 
Munis Expenditure Object Name/Number: 571000 and 572800 
Project Ledger Number: PWD2554039 

PROCUREMENT METHOD: 
This is a Grant Agreement. No procurement required. 

Gabrielle Chavez (May 20, 2025 16:38 MDT)

Regina Wheeler (May 20, 2025 16:40 MDT)
Regina Wheeler
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1 

FISCAL YEAR 2025 (FY 25) 

MEMORANDUM OF AGREEMENT 

BETWEEN 

THE NEW MEXICO DEPARTMENT OF TRANSPORTATION 

AND 

CITY OF SANTA FE 

This Agreement is between the STATE OF NEW MEXICO, acting through its DEPARTMENT OF 
TRANSPORTATION, Transit and Rail Division (Department), and the CITY OF SANTA FE Subrecipient). This 
Agreement is effective as of the date of the last party to sign it on the signature page below. 

RECITALS 

Whereas, 49 U.S.C. Section 5305(e) provides federal assistance for public transportation statewide planning that can 
be used to provide technical assistance to subrecipients for planning purposes; 

Whereas, 49 U.S.C. Section 5307 provides federal assistance for public transportation in small urbanized areas by 
way of a formula grant program which may be administered by the state; 

Whereas, 49 U.S.C. Section 5310 provides federal assistance for public transportation to meet the special needs of 
seniors and individuals with disabilities by way of a formula grant program administered by each state; 

Whereas, 49 U.S.C. Section 5311 provides federal assistance for public transportation in rural areas by way of a 
formula grant program administered by each state; 

Whereas, 49 U.S.C. Section 5339 provides federal assistance for buses and bus-related equipment and facilities by 
way of a formula and discretionary grant program administered by each state; 

Whereas, the State of New Mexico participates in the 49 U.S.C. Section 5305(e), 49 U.S.C. Section 5307, 49 U.S.C. 
Section 5310, 49 U.S.C. Section 5311, and U.S.C. Section 5339 programs, collectively referred to herein as the 
Program; 

Whereas, the Governor of the State of New Mexico designated the Department to administer the Program funds; and 

Whereas, the Subrecipient applied for financial assistance for public transportation services, which was approved by 
the Department and the Federal Transit Administration (FTA). 

Now, therefore, pursuant to Section 67-3-69 NMSA 1978, the parties agree as follows: 

1. Scope of Program. 

A. Operations Profile. The Subrecipient shall provide transportation services to the public within its service 
area as specified in the Operations Profile submitted with the Application, which is incorporated by reference 
and is on file with the Department and the Subrecipient. 

B. Use of Program Equipment. The Subrecipient agrees that any Program equipment purchased under this 
Agreement shall be used to provide public transportation service within the area described in the Operations 
Profile. If the equipment is not used in this manner or withdrawn from service, the Subrecipient shall notify 
the Department in accordance with Section 15. Use of Program Equipment. 
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C. Use of Program Funds. The services described in the Operations Profile shall remain intact throughout the
term of this Agreement. If the services change, the Subrecipient must submit a revised Operations Profile.
The Subrecipient shall notify and seek prior approval from the Department if there will be an elimination or
a reduction of services greater than twenty percent (20%). Failure to provide notice shall give the Department
cause for termination, as described in Section 7. Termination for Cause.

D. Fare Schedule. The fare schedule, which shall be approved by the Subrecipient governing body, shall be
stated in the approved Operations Profile. The Subrecipient shall provide the Department prior notification
of any changes to the fare schedule and documentation of governing body approval.

E. Advertising and Public Information. The Subrecipient shall implement an advertising and information
program. Acceptable methods include but are not limited to: websites, social media, apps, trip planners,
brochures, fliers and handbills, signs and posters, radio announcements, press releases and articles in local
and organization newspapers, bulletins, and newsletters. Subrecipients operating fixed and deviated routes
shall maintain and update as needed General Transit Feed Specification (GTFS) data. In addition, the name

vehicle(s) and be readable at a distance of no less than thirty (30) feet. Painted or affixed signing with a decal
is acceptable. Magnetic signs are not acceptable. The name shall indicate that the service is a transportation
system open to the public. The Subrecipient shall have a telephone number established and operative during
hours of transportation services so that the public can access information. All methods of advertising and the
signs on the vehicles shall include the telephone number.

F. Personnel. The Subrecipient shall maintain and update organizational contacts in BlackCat Transit Data
Management System (BlackCat).

2. Cost of Program.

The Department shall provide partial funding to the Subrecipient to cover expenses of the Program as described
in the approved Operations Profile in an amount described below:

Subaward FY 25

Vehicle acquisition funds that designate payment as capital to vendor that are not obligated by contract by 
September 30, 2025, may revert to the Department.

Vehicle acquisition funds that designate payment as capital to subrecipient that are not obligated by contract by 
March 31, 2026, may revert to the Department.

Capital equipment acquisition funds that are not obligated by contract by August 31, 2026, may revert to the 
Department.

Capital rehab/renovation and construction project funds that are not obligated by contract by August 31, 2027,
may revert to the Department.

This program is funded with grants provided by the FTA Section 5305 Statewide Transportation Planning 
Formula Program, Assistance Listing number 20.505; FTA Section 5307 Urbanized Area Formula Program, 
Assistance Listing number 20.507; FTA Section 5310 Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, Assistance Listing number 20.513; FTA Section 5311 Formula Grants for Rural Areas, 
Assistance Listing number 20.509; and FTA Section 5339 Bus and Bus Facilities Formula and Discretionary 

City of Santa Fe  Total  Federal  Local 
Capital to Subrecipient (80/20) Section 5310 Equipment $104,202.30  $      83,361.84  $      20,840.46 

 Capital to Subrecipient (80/20) Section 5310 Vehicles $563,870.00 451,096.00$    112,774.00$   
Total Capital $668,072.30 534,457.84$    133,614.46$   
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Program, Assistance Listing number 20.526. (Attachment A.
shall be obtained from the federal government. State funds will not be earmarked or disbursed to fund the 
Program. The Department shall not be responsible for any other costs incurred by the Subrecipient. The 
Subrecipient shall take all actions necessary to fund its share of the Program. 

3. Method of Payment. 

 Program administration, operating 
assistance, and capital upon receipt of invoices with sufficient supporting documentation as determined and 
approved by the Department indicating that expenses have been paid and/or money is owed. 

The Subrecipient shall submit Budget Summary Reports for administration and/or operating assistance on a 
monthly basis, to be received by the Department by the 25th day of the following month in which expenses were 
incurred. Reimbursement requests for vehicles and capital equipment shall be submitted within 30 days of 
payment to the vendor. 

All reimbursement requests shall be submitted to the Department utilizing BlackCat. All expenses must be actual 
and listed on the invoice as charged. Rounding up or down, other than the total, is not permitted. Only those 
expenses or percentage thereof, properly documented and deemed eligible, shall be reimbursed. The Department 
may withhold payment of invoices that are incorrect and/or incomplete. 

Subrecipients that receive capital assistance for vehicle purchases are expected to remit payment to the vendor, 
depending on the capital designation assigned in the award table, within 30 days of vehicle delivery. The 
Department shall either reimburse the Subrecipient (capital to subrecipient) or the vendor (capital to vendor) on 
behalf of the Subrecipient .  

Subrecipients with a capital to subrecipient designation will pay the vendor in full for the cost of the vehicle and 
invoice NMDOT for reimbursement of the federal share (80/20). 

Subrecipients with a capital to vendor designation will pay the vendor the local portion of the cost of the vehicle. 
Once received, the vendor will invoice NMDOT for the remaining federal portion of the vehicle cost. 

Reimbursements will be issued upon receipt of invoices, with sufficient supporting documentation as determined 
and approved by the Department, indicating that expenses have been paid and/or money is owed. The Subrecipient 
should refer to the Vehicle Purchase Procedures in the Global Resources section of BlackCat for payment 
procedures. 

4. Eligible Costs. 

A. Eligible Costs are those costs attributable to and allowed under the Program and the provisions of 2 CFR 
Parts 200 and 1201, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards. 

B. Costs incurred by the Subrecipient prior to the effective date of this Agreement or after termination are not 
eligible for reimbursement. 

C. Within forty-five (45) days after completion of this Agreement, the Subrecipient shall submit a final invoice 
to the Department for Administration and Operating expenses and a financial statement showing the total 
expenses of the Program. 

D. Match shall be provided from eligible matching sources. 
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5. State General Appropriation Funds Not Obligated. 

Nothing in this Agreement shall be construed as obligating State general appropriation funds for payment of any 
debt or liability arising under this Agreement. The parties expressly acknowledge that all payments made under 
this Agreement are from federal funds appropriated for these purposes. 

6. Term. 

Upon the signature of all parties, this Agreement becomes effective with a starting date of October 1, 2024. 

Costs incurred under this agreement for Administration and Operating expenses from October 1, 2024, to 
September 30, 2025, are eligible for reimbursement. 

Vehicle acquisition funds that designate payment as capital to vendor that are obligated by contract by September 
30, 2025, are eligible for reimbursement.  

Vehicle acquisition funds that designate payment as capital to subrecipient that are obligated by contract by March 
31, 2026, are eligible for reimbursement.  

Capital equipment acquisition funds obligated by contract by August 31, 2026, are eligible for reimbursement.  

Capital rehab/renovation and construction project funds obligated by contract by August 31, 2027, are eligible 
for reimbursement. 

7. Termination for Cause. 

The Department has the option to terminate this Agreement if the Subrecipient fails to comply with any provision. 
A written notice of termination shall be given at least thirty (30) days prior to the intended date of termination 
and shall identify all of the Subrecipients breaches on which the termination is based.  

The Department may provide the Subrecipient a reasonable opportunity to correct the breach. If within ten (10) 
days after receipt of a written notice of termination, the Subrecipient has not corrected the breach or, in the case 
of a breach which cannot be corrected in ten (10) days, the Subrecipient has not begun and proceeded in good 
faith to correct the breach, the Department may declare the Subrecipient in default and terminate the Agreement. 
The Department shall retain any and all other remedies available to it under the law. Upon termination of this 
Agreement, the Subrecipient shall return the Program equipment as specified in Section 1. Scope of the Program. 

8. Appropriations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being made by the 
Congress of the United States. If sufficient appropriations and authorizations are not made, this Agreement shall 
terminate upon written notice from the Department to the Subrecipient. The D  decision as to whether 
sufficient appropriations are available shall be accepted by the Subrecipient and shall be final. 

9. Termination Management, Allowable Costs. 

In the event of termination, neither party may nullify obligations already incurred for performance or failure to 
perform. The Subrecipient shall be paid for all the allowable costs incurred prior to the date of termination, subject 
to audit verification by the Department or its duly authorized representative. The Subrecipient shall not be paid 
for any costs incurred that are inconsistent with, or contrary to, the terms and conditions of this Agreement. 

10. Breach and Dispute Resolution. 

Disputes which cannot be resolved informally by the parties shall be decided in writing by a representative of the 
D  Transit and Rail Division. The Subrecipient has ten (10) days from receipt of the decision to file a 
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written appeal with the Transit and Rail Division. Upon appeal, the Subrecipient will be afforded an opportunity 
to be heard and to offer evidence in support of its position. The decision of the Transit and Rail Division on appeal 
shall be binding. 

11. Procurement Requirements. 

The Subrecipient shall purchase Program equipment pursuant to procedures established by 2 CFR Parts 200 and 
1201, the United States Department of Transportation (U.S. DOT), the FTA, applicable New Mexico State Law, 
and the standards set forth in: Third Party Contracting Guidance, FTA Circular 4220.1F; and the Americans with 
Disabilities Act of 1990, Pub. L. No. 101-336. 

The Subrecipient agrees to comply with 49 U.S.C. Section 5323(j) as amended by the Infrastructure Investment 
in Jobs Act (IIJA). 

Prior to awarding a bid award or execution of a contract for services or capital equipment in excess of $10,000, 
the Subrecipient shall seek concurrence in writing from the Department. 

12. Rolling Stock. 

In acquiring rolling stock, the Subrecipient agrees that the parties are bound by the following provisions: 

A. Method of Acquisition. In compliance with 49 U.S.C. Section 5325(f), the Recipient agrees that any third 
party contract award it makes for rolling stock will be based on initial capital costs, or on performance, 
standardization, life cycle costs, and other factors, or on a competitive procurement process. 

B. Multi-year Options. In accordance with 49 U.S.C. Section 5325(e)(1), a Recipient procuring rolling stock 
financed with Federal assistance under 49 U.S.C. Chapter 53 may not enter into a multiyear contract with 
options, exceeding five (5) years after the date of the original contract, to purchase additional rolling stock 
and replacement parts. 

C. Buy America. The Recipient agrees to comply with the requirements of 49 U.S.C. Section 5323(j) and FTA 
, and any amendments to those regulations 

that may be promulgated. 

D. Pre-Award and Post-Delivery Audits. The Recipient agrees to comply with the requirements of 49 U.S.C. 
Section 5323(m) and FTA regulations, "Pre Award and Post Delivery Audits of Rolling Stock Purchases," 
49 C.F.R. Part 663, and any amendments to those regulations that may be promulgated. 

E. Bus Testing. To the extent applicable, the Recipient agrees to comply with the requirements of 49 U.S.C. 
Section 5318(e) and FTA regulations, "Bus Testing," 49 C.F.R. Part 665, and any amendments to those 
regulations that may be promulgated. 

13. Insurance. 

The Subrecipient shall maintain liability, comprehensive, collision, and uninsured motorist insurance adequate to 
protect the Program equipment, and satisfactory to the Department. The Department shall be named as an 
additional insured and a loss payee on Subrecipient . 
A certificate of insurance shall be provided to the Department and it shall state that coverage provided under the 
policy is primary over any other valid insurance. The Subrecipient shall provide the Department documentation 
of subsequent renewals and shall keep on file a copy of the insurance policy, which shall be accessible to the 
Department. 

The Subrecipient shall require contractors and subcontractors hired to perform the services under this Agreement 
to have a commercial general liability insurance policy. The Department shall be named as an additional insured 
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and subcontrac policy and a certificate of insurance shall be provided to the Department 
and it shall state that coverage provided under the policy is primary over any other valid insurance. 

The Subrecipient shall require contractors and subcontractors hired to perform services under this Agreement to 
indemnify, defend and hold harmless the State of New Mexico, the Department, its officers, agents and employees 
from and against all suits, actions or claims of any character brought because of any injury, including death or 
damages arising out construction or maintenance activities pursuant to this 
Agreement, as memorialized herein and subject to any additional permit that may be required of the contractor or 
subcontractor to perform said activities. 

14. New Mexico Tort Claims Act. 

As between the Department and the Subrecipient, neither party shall be responsible for liability incurred as a 
. Any liability incurred in connection 

with this Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act, Sections 
41-4-1, et seq., NMSA 1978. This paragraph is intended only to define the liabilities between the parties and it is 
not intended to modify, in any way, the 
Tort Claims Act. 

15. Use of Program Equipment. 

A. A Program Vehicle Inventory shall be completed for each vehicle used in the program and entered into 
BlackCat within thirty (30) days of delivery. Vehicle Inventory shall be reported and updated within 
BlackCat on a quarterly schedule, and as changes to the vehicle inventory occur. 

B. The Subrecipient shall maintain a current written fleet maintenance plan that includes procedures for 
preventive and corrective maintenance, warranty tracking and claims recovery, and recall notification and 
follow-up. Major corrective maintenance, warranty tracking and claims recovery, and recall notifications 
shall be reported in BlackCat as they are received and updated as repairs are completed. 

C. The Subrecipient 
preventive maintenance schedules. The Subrecipient shall maintain the equipment in a clean, safe, and 
mechanically sound condition. The Department or its authorized representative has the right to conduct 
periodic inspections during normal business hours for the purpose of confirming property maintenance 
pursuant to this clause. 

D. The Subrecipient shall keep Vehicle Inspection Records before and/or after the use of each transit vehicle. 

E. Each vehicle shall be equipped with a fire extinguisher, first aid kit (including a blood borne 
pathogens/biohazard kit), fluorescent triangles and/or safety flares, reflective vests for drivers, flashlights, 
and web cutters/seat belt cutters, while the vehicle is in operation. 

F. Program Equipment Inventory shall be completed for each piece of equipment used in the Program with an 
acquisition value of $50,000 or greater. The Program Equipment Inventory shall be reported and updated 
within BlackCat on an annual schedule, and, as changes to the equipment inventory occur. 

G. The Subrecipient shall maintain a current written equipment maintenance plan that includes procedures for 
preventive and corrective maintenance, warranty tracking and claims recovery, and recall notification and 
follow-up. The plan will address maintenance of equipment with an acquisition value of $5,000 or more. 

H. Program Facilities Inventory shall be completed for each facility used in the Program. The Program Facility 
Inventory shall be reported and updated within BlackCat on an annual schedule, and, as changes to the 
facility inventory occur. 
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I. The Subrecipient shall maintain a current written facility maintenance plan that includes procedures for 
preventive and corrective maintenance, warranty tracking and claims recovery, and recall notification and 
follow-up. 

J. The Program equipment shall be used to provide public transportation service within the described service 
area and in the manner described in Section 1. Scope of Program. 

K. Failure to use Program equipment as described in Section 1. Scope of Program shall be considered a material 
breach of contract subject to the provisions of Section 7. Termination for Cause. 

L. The Subrecipient shall notify the Department immediately of vehicular/facilities accidents, thefts, or 
vandalism involving Program equipment. All supporting documentation relating to the incident, including 
police reports, damage assessments, and insurance claims shall be reported and uploaded in BlackCat to the 
corresponding inventory record. Failure to notify the Department shall be considered a material breach of 
contract subject to the provisions of Section 7. Termination for Cause. 

M. All Program equipment that is damaged in an accident, by vandalism, or weather is to be repaired or replaced 
depending on the physical and monetary extent of the damage and according to its scheduled final 
disposition. 

N. If the Subrecipient wants to remove any Program equipment from service or dispose of such equipment 
either as a result of planned withdrawal, casualty loss, or transfer, the Subrecipient shall submit a completed 
disposition or transfer request in BlackCat including all relevant and required supporting documentation. 
The Subrecipient should refer to the Vehicle Disposition Procedures in the Global Resources section of 
BlackCat. 

O. The Department may require that Program equipment purchased under FTA programs, on which liens are 
held, be returned to the Department. Such Program equipment shall be returned in good working condition 
within ten (10) business days or as stipulated by the Department. If the Subrecipient fails to return the 
equipment, the Department, as the recorded lien holder, shall have the right to immediately repossess the 
vehicle(s) by whatever means available to it under New Mexico law. 

P. Upon termination of the Agreement under Section 7. Termination for Cause, the Subrecipient shall not be 
eligible for reimbursement of any costs associated with the vehicle(s) purchase or be entitled to damages 
arising from Program operations, except that the Subrecipient shall be reimbursed for its pro-rata share of 

straight-line depreciation method. 

Q. The Subrecipient agrees that no modifications will be made to Program vehicle(s) with liens held by the 
Department without prior written approval of the Department. If unapproved modifications are made, the 
Subrecipient is responsible for the cost of restoring the vehicle(s) to its original condition. 

16. Charter Bus Requirements. 

The Subrecipient agrees to comply with 49 U.S.C. Section 5323(d) and 49 C.F.R. Part 604, which provides that 
recipients and subrecipients of FTA assistance are prohibited from providing charter service using federally 
funded equipment or facilities if there is at least one private charter operator willing and able to provide the 
service, except under one of the exceptions at 49 C.F.R. Part 604.9. Any charter service provided under one of 
the exceptions shall be "incidental." For example, it shall not interfere with or detract from the provision of mass 
transportation. 

17. School Bus Requirements. 

Pursuant to 49 U.S.C. Section 5323(f) and 49 C.F.R. Part 605, recipients and subrecipients of FTA assistance 
may not engage in school bus operations exclusively for the transportation of students and school personnel in 
competition with private school bus operators unless qualified under specified exemptions. When operating 
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exclusive school bus service under an allowable exemption, recipients and sub recipients may not use federally 
funded equipment, vehicles, or facilities. 

18. Certificate of Title for Vehicles. 

Any title to capital equipment the Subrecipient purchases will reflect in a lien in favor of the Department. The 
liens will remain in effect according to the following schedule: 

  Minimum Life 
(either years or miles) 

Category Approx. GVW Years Miles  

Heavy-Duty Large Bus 33,000 to 40,000lbs 15 625,000  

Medium-Duty and Purpose-Built Bus 16,000 to 26,000lbs 10 285,000  

Light-Duty Mid-Sized Bus 10,000 to 16,000lbs 8 240,000  

Light-Duty Small Bus, Cutaway, and 
Modified Van 

6,000 to 14,000 7 175,000  

 
The Subrecipient shall pay all costs associated with obtaining, securing, and maintaining titles and liens including 
the payment of all applicable taxes and fees. 

19. Duration of Lien. 

The Subrecipient shall not pledge or collateralize any vehicles purchased under this Agreement without written 
authorization from the Department. This restriction is in effect from the date a title certificate is issued to when 
the Department releases the lien pursuant to Section 18. Certificate of Title for Vehicles. For specifics on 
disposition of vehicles after title lien is released, the Subrecipient should refer to the Vehicle Disposition 
Procedures in the Global Resources section of BlackCat. 

20. Reporting Requirements. 

A. Monthly Budget Summary Reporting. Section 5311 Subrecipients shall submit a monthly invoice/report 
using BlackCat to include financial expenditures and service data, as described in Section 3. Method of 
Payment. This monthly invoice shall be submitted to the Department by the 25th of the following month. The 
invoice shall include the supporting documentation as requested by NMDOT. 

B. Final Administration and Operating Invoice. Section 5311 Subrecipients shall submit a final invoice to 
the Department for Administration and Operating expenses and a financial statement showing the total 
expenses within 45 days of the end of the agreement. 

C. Semi-annual Disadvantaged Business Enterprise (DBE) Reporting. Section 5311 Subrecipients shall 
submit in BlackCat semi-annual DBE reports due May 15 (for the period October 1 to March 31) and due 
November 15 (for the period April 1 to September 30). 

D. Vehicle/ Equipment/ Facility Updates. Section 5310 and Section 5311/5339 Subrecipients shall report 
vehicle/ equipment/ facility inventories within the BlackCat system as well as updates to the vehicle/ 
equipment/facility inventories on a quarterly schedule or as they occur. Reporting requirements apply to 
equipment valued at $50,000 or greater. 
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E. Quarterly Section 5310 Ridership Reporting. Section 5310 Subrecipients shall report Section 5310 
ridership statistics quarterly within BlackCat system. Quarterly Ridership Reports are due thirty (30) days 
after each quarter ends. Reports are due January 30, April 30, July 30, and October 30 respectively.  

F. Drug and Alcohol Quarterly Testing Report. Section 5311 Subrecipients will submit a quarterly Testing 
Report in BlackCat for each quarter of the calendar year. Subrecipients will also conduct one (1) breath 
alcohol test observation and two (2) urine collection observations during the calendar year. Completed 
checklists shall be submitted with the corresponding quarterly testing report during the quarter in which the 
test(s) were observed. Reports are due January 31, April 30, July 31, and October 31 respectively. 

G. National Transit Database (NTD) Rural Report. Section 5311 Subrecipients will submit an annual NTD 
report, as required by 49 U.S.C. Section 5335, due December 15. More information on NTD Reporting can 
be found in the Global Resources Section of BlackCat. 

H. Drug and Alcohol Management Information System (MIS) Data. Section 5311 Subrecipients will submit 
drug and alcohol testing data for the previous calendar year using the Management Information System (MIS) 
Data Collection Form to the entity designated by the Department before March 1 of each year. 

I. Drug and Alcohol Compliance Review/Report. Section 5311 Subrecipients will participate in an annual 
Drug and Alcohol Compliance Review by the Department. Once a final report has been issued, the 
Subrecipient will begin to implement corrective actions, providing supportive documentation for all 
deficiencies for all deficiencies and responding to all recommendations cited in the final report. All corrective 
actions and recommendations should be addressed and closed within 4 months of issuance of the final report. 

J. Technical Assistance and Compliance Review/Report. Section 5310 and Section 5311/5339 Subrecipients 
will participate in a Technical Assistance and Compliance Review by the Department. Once a final report 
has been issued, the Subrecipient will begin to implement corrective actions, providing supportive 
documentation for all deficiencies and responding to all recommendations cited in the final report. All 
corrective actions and recommendations should be addressed and closed within 4 months of issuance of the 
final report. 

K. Transit Asset Management (TAM) Reporting. Section 5310 and Section 5311 Public Transit Providers 
may participate in a group TAM Plan sponsored by The Department (49 U.S.C. 625). All TAM plan 
participants shall sign a TAM Plan Approval Statement and assign an Accountable Executive to be identified 
in BlackCat. TAM reporting requires participants to maintain updated asset/facility inventories and condition 
assessments in BlackCat. 

The Department may withhold payment of monthly invoices if reports are not submitted in a timely manner, are 
 failure to submit reports in a timely manner on the dates specified 

shall be a material breach of this Agreement and shall be subject to termination as provided in Section 7. 
Termination for Cause. 

21. Retention of Records. 

The Subrecipient shall maintain all books, documents, papers, accounting records, reports and other evidence 
pertaining to costs incurred in the Program for three (3) years after the date of termination or expiration of this 
Agreement. 

22. Access to Records. 

The Subrecipient shall grant authorized representatives of the Department, the State, and the federal government 
access to books, documents, papers, reports, and records of the Subrecipient or its contractors or subcontractors, 
which are directly pertinent to this Agreement, for the purpose of making audits, examination excerpts, and 
transcriptions. The Subrecipient agrees to permit any of the foregoing parties to reproduce by any means 
whatsoever or to copy excerpts and transcriptions as reasonably needed. The Subrecipient shall reimburse the 
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Department for any expenditure for which it received payment or reimbursement, as applicable, which is 
disallowed by an audit exception by the Department, the State or federal government. 

23. Audit. 

Pursuant to New Mexico administrative code 2.2.2.8(D), all governmental agencies are required to have their 
financial affairs thoroughly examined and audited each year by the Office of the State Auditor or independent 
auditors approved by the Office of the State Auditor. The list of approved auditors can be found here. 

The Subrecipient shall ensure that an annual audit of the Program based on the Subrecipient
conducted pursuant to 2 CFR Parts 200 and 1201. 

24. Audit Exceptions. 

If federal or State audit exceptions are made, the Subrecipient shall reimburse all costs incurred by the State and 
the Department associated with defending against the exceptions, which includes but is not limited to costs of 
performing a new audit or a follow-up audit, court costs, attorneys' fees, travel costs, penalty assessments.  

Immediately upon notification from the Department, the Subrecipient shall reimburse the amount of the audit 
exception and any other related costs directly to the Department. In the notification, the Department may inform 
the Subrecipient of the D  election to withhold an amount equal to the payment owed under this Section 
from any future distribution owed to Subrecipient under this Agreement. 

25. Third Party Beneficiaries. 

It is not intended by any of the provisions of any part of this Agreement to create in the public or any member 
thereof a third party beneficiary or to authorize anyone not a party to the Agreement to maintain a suit(s) for 
wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to property(ies), and/or any other 
claim(s) whatsoever pursuant to the provisions of this Agreement. 

26. Contracting and Assignment. 

The Subrecipient shall not contract or permit to have subcontracted any portion of this Agreement without prior 
written approval of the Department. No such contracting or subcontracting shall relieve the Subrecipient from its 
obligations and liabilities under this Agreement, nor shall any contracting or subcontracting obligate payment 
from the Department.  

Except to a successor in kind, the Subrecipient shall not assign or transfer any interest in this Agreement or assign 
any claim for money due or to become due under this Agreement without the prior written approval of the 
Department.  

Should contract(s), subcontract(s) or an assignment be authorized by the Department, the contractor(s), 
subcontractor(s) and assignor(s) shall be subject to all provisions of this Agreement. It shall be the Subrecipient  
responsibility to duly inform the contractor(s), subcontractor(s) and assignor(s) by means of a contract or other 
legally binding document stipulating responsibility to this Agreement. 

27. Training. 

The Subrecipient shall ensure that all drivers described in the Operations Profile are trained in accordance with 
Standard Operating Procedures. The Subrecipient should refer to the Training 

Procedures in the Global Resources section of BlackCat. Should the Subrecipient fail to satisfy the terms and 
conditions as outlined, the Subrecipient may be found to be in breach of contract and subject to the provisions of 
Section 7. Termination for Cause. 
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28. No Federal Government Obligation to Third Parties. 

A. The Department and Subrecipient acknowledge and agree that, notwithstanding any concurrence by the 
federal government in or approval of the solicitation or award of the underlying Agreement, absent the 
express written consent by the federal government, the federal government is not a party to this Agreement 
and shall not be subject to any obligations or liabilities to the Department, Subrecipient, or any other party 
(whether or not a party to the Agreement or any contract or subcontract) pertaining to any matter resulting 
from the Agreement.  

B. The Subrecipient agrees to include the above clause in each contract or subcontract financed in whole or in 
part with federal assistance provided by FTA. It further agrees that the clause shall not be modified, except 
to identify the contractor or subcontractor who will be subject to its provisions. 

29. Drug and Alcohol Testing. 

A. The Subrecipient will implement a drug and alcohol testing program that complies with 49 C.F.R. Parts 40 
and 655, produce documentation necessary to establish its compliance, permit authorized representatives of 
the U.S. DOT or the Department to inspect the facilities and records associated with the drug and alcohol 
testing program, and review the testing process.  

B. The Subrecipient will submit for review and approval a copy of its Policy Statement developed to implement 
its drug and alcohol testing program.  

C. The Subrecipient ag  

D. The Subrecipient agrees to develop a drug and alcohol program standard operating procedures desk manual. 

E. The Subrecipient will participate in Department-provided training opportunities. 

30. Labor Warranty. 

The Section 5311 Subrecipient agrees to comply with the terms and conditions of the Special 49 U.S.C. Section 
5333(B) Labor Protection Warranty. The Subrecipient will assume all legal and financial responsibility relative 
to compliance with the terms and conditions of the Warranty. 

31. Civil Rights Laws and Regulations Compliance. 

The Subrecipient shall comply with all federal, State, and local laws and ordinances applicable to the work called 
for under this Agreement.  

A. Nondiscrimination. In accordance with Title VI of the Civil Rights Act, 42 U.S.C. § 2000d, Section 303 of 
the Age Discrimination Act of 1975, 42 U.S.C. § 6102, Section 202 of the Americans with Disabilities Act 
of 1990, 42 U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, the Subrecipient shall not 
discriminate against any employee or applicant for employment because of race, color, religion, national 
origin, sex, age, disability, or other protected class. The Subrecipient shall comply with applicable Federal 
implementing regulations and such other implementing requirements FTA may issue. The Nondiscrimination 
Assurance is attached as Assurance 3.  

B. Equal Employment Opportunity. The following equal employment opportunity requirements apply to this 
Agreement: 

1. Race, Color, Religion, National Origin, Sex. In accordance with Title VII of the Civil Rights Act, 42 
U.S.C. Section 2000e, and Federal transit laws at 49 U.S.C. Section 5332, the Subrecipient agrees to 
comply with all applicable equal employment opportunity requirements of U.S. Department of Labor 
(U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal Employment 
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Opportunity, Department of Labor," 41 C.F.R. Part 60 et seq., (which implement Executive Order No. 
11246, "Equal Employment Opportunity," as amended by Executive Order No. 11375, "Amending 
Executive Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. Section 2000e note), 
and with any applicable federal statutes, executive orders, regulations, and federal policies that may in 
the future affect construction activities undertaken in the course of the project. The Subrecipient agrees 
to take affirmative action to ensure that applicants are employed, and that employees are treated during 
employment, without regard to their race, color, religion, national origin, or sex (including gender 
identity and sexual orientation). Such action shall include, but not be limited to, the following: 
employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship. In addition, the awarded contractor shall comply with any implementing requirements 
FTA may issue. 

2. Age. In accordance with Section 4 of the Age Discrimination in Employment Act of 1967, 29 U.S.C. 
Section 623 and Federal transit law at 49 U.S.C. Section 5332, the Subrecipient agrees to refrain from 
discrimination against present and prospective employees for reason of age. In addition, the Subrecipient 
shall comply with any implementing requirements FTA may issue. 

3. Disabilities. In accordance with Section 102 of the Americans with Disabilities Act, 42 U.S.C. Section 
12112, the Subrecipient agrees that it will comply with the requirements of U.S. Equal Employment 
Opportunity Commission, "Regulations to Implement the Equal Employment Provisions of the 
Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with 
disabilities. In addition, the awarded contractor shall comply with any implementing requirements FTA 
may issue. 

C. The Subrecipient shall include these requirements in each contract financed in whole or in part with federal 
assistance provided by FTA, modified only if necessary to identify the affected parties. 

D. The Subrecipient also agrees to ensure that these requirements are included in each subcontract financed in 
whole or in part with federal assistance provided by FTA, modified only if necessary to identify the affected 
parties. 

32. DBE Policy. 

A. This Agreement is subject to the requirements of 49 CFR Part 26, Participation by Disadvantaged Business 
Enterprises in Department of Transportation Financial Assistance Programs. 
overall goal for FTA participation for the 2025 fiscal year is 21.3%, through race-neutral means. 

B. The Subrecipient shall not discriminate on the basis of race, color, national origin, sex, or other protected 
class in the performance of the Agreement. The Subrecipient shall carry out applicable requirements of 49 
CFR Part 26 in the administration of the Program. Failure by the Subrecipient to carry out these requirements 
is a material breach of the Agreement, which may result in the termination or other such remedy as the 
Department deems appropriate. Each contract the Subrecipient signs with a contractor shall include the 
assurance in this paragraph (see 49 CFR 26.13(b)). 

C. The Subrecipient agrees to ensure that DBEs as defined in 49 CFR Part 26 have the maximum opportunity 
to participate in the performance of Contracts and subcontracts financed in whole or in part with Federal 
funds. In this regard, all recipients or contractors shall take all necessary and reasonable steps in accordance 
with 49 CFR Part 26 to ensure that DBEs have the maximum opportunity to compete for and perform 
contracts. Recipients and their contractors shall not discriminate on the basis of race, color, national origin, 
sex, or other protected class in the award and performance of U.S. DOT assisted contracts. The Subrecipient 
will be required to report its DBE participation obtained through race-neutral means throughout the period 
of performance. 

Page 77 of 378



 

13 

D. The Subrecipient is required to pay its contractors performing work related to this contract for satisfactory 
performance of that work no later than thirty (30) 
that work from the Department. 

E. The Subrecipient shall promptly notify the Department, whenever a DBE contractor is terminated or fails to 
complete its work and shall make good faith efforts to engage another DBE contractor to perform at least the 
same amount of work. The Subrecipient may not terminate any DBE subcontractor and perform that work 
through its own forces or those of an affiliate without prior written consent of the Department. 

A subrecipient of FTA funds shall meet applicable DBE requirements when funds are used in whole or in part to 
finance procurements of and contracts for applicable products and services. A subrecipient with contracting 
opportunities shall sign and submit a Disadvantaged Business Enterprise Race-Neutral Implementation 
Agreement for Federal Transit Administration Subrecipients, which is attached as Certification 1. 

33. ADA Access. 

The Subrecipient shall comply with 49 U.S.C. Section 5301(d), which states the Federal policy that elderly 
individuals and individuals with disabilities have the same right as other individuals to use public transportation 
services and facilities, and that special efforts shall be made in planning and designing those services and facilities 
to implement transportation accessibility rights for seniors and individuals with disabilities. The Subrecipient also 
agrees to comply with all applicable provisions of section 504 of the Rehabilitation Act of 1973; with 29 U.S.C. 
Section 794, which prohibits discrimination on the basis of disability; with the Americans with Disabilities Act 
of 1990 (ADA); 42 U.S.C. Sections 12101 et seq., which requires that accessible facilities and services be made 
available to individuals with disabilities; and with the Architectural Barriers Act of 1968, 42 U.S.C. Sections 4151 
et seq., which requires that buildings and public accommodations be accessible to individuals with disabilities. 

34. Program Fraud and False or Fraudulent Statements or Related Acts. 

A. The Subrecipient acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, 31 
U.S.C. Sections 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R. Part 31, 
apply to its actions pertaining to this program. The Subrecipient certifies or affirms the truthfulness and 
accuracy of any statement it makes pertaining to the resultant Agreement or the FTA assisted program for 
which this work is being performed. The Subrecipient further acknowledges that if it makes, or causes to be 
made, a false, fictitious or fraudulent claim, statement, submission or certification, the federal government 
reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on Subrecipient 
to the extent the federal government deems appropriate.  

B. The Subrecipient also acknowledges that if it makes, or causes to be made, a false, fictitious or fraudulent 
claim, statement, submission or certification to the federal government under a contract connected with a 
program that is financed in whole or in part with federal assistance originally awarded by FTA, the federal 
government reserves the right to impose the penalties of 18 U.S.C. Section 1001 on the Subrecipient to the 
extent the federal government deems appropriate. 

C. The Subrecipient certifies to abide by these clauses and include the clauses in each subcontract financed in 
whole or in part with Federal Transit Administration funds. The Subrecipient further agrees that these clauses 
shall not be modified, except to identify the contractor or subcontractor subject to its provisions. 

D. All claims for compensation reimbursement and payment of any amounts due pursuant to this Agreement are 
governed by the Fraud Against Taxpayers Act, NMSA 1978, Sections 44-9-1 through 44-9-14. 

35. Lobbying. 

A subrecipient receiving $100,000 or more of 49 U.S.C. Section 5311 funds shall file the Lobbying Certification 
with the application. The Subrecipient shall 

certify that it has not used federal appropriated funds to pay any person or organization for influencing or 
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attempting to influence an officer or employee of a member of Congress in connection with obtaining any federal 
contract, grant or any other award covered by 31 U.S.C. Section 1352.  

Before awarding a third-party contract exceeding $100,000, the Subrecipient shall obtain a signed Lobbying 
Certification from the contractor. Each tier below the contractor awarded a subcontract exceeding $100,000 shall 
also provide a Lobbying Certification. Such disclosures are forwarded from tier to tier up to the Subrecipient.  

36. Officials Not to Benefit. 

Neither any member of the New Mexico Legislature nor any member of or delegate to Congress shall be admitted 
to any share or part of this Agreement or to any benefit that may arise therefrom. The provisions of this clause 
shall be extended to all public employees, officers, or tribal council members. 

37. Clean Water and Air Requirements. 

A. The Subrecipient agrees to comply with all applicable standards, orders or regulations issued pursuant to the 
Federal Water Pollution Control Act, 33U.S.C. Sections 1251 et seq., and the Clean Air Act, 42 U.S.C. 
Sections 7401 et seq. The Subrecipient agrees to report each violation to the Department and understands 
and agrees that the Department will, in turn, report each violation as required to assure notification to FTA 
and the appropriate United States Environmental Protection Agency Regional Office. 

B. The Subrecipient agrees to include these requirements in each contract or subcontract exceeding $150,000.00 
and financed in whole or in part with federal assistance provided by the FTA. 

38. Energy Conservation 

The Subrecipient agrees to comply with mandatory standards and policies relating to energy efficiency which 
are contained in the State Energy Conservation Plan issued in compliance with the Energy Policy and 
Conservation Act, 42 U.S.C. §§ 6321 et seq. 

39. Debarment and Suspension. 

Executive Order No. 
1986, 31 U.S.C. Section 
August 16, 1989 31 U.S.C. Section 6101 note, as implemented by 2 C.F.R. Part 180, subpart C, as adopted and 
supplemented by U.S. DOT regulations at 2 C.F.R. part 1200 prohibits FTA subrecipients from contracting for 
goods and services from organizations that have been suspended or debarred from receiving federally-assisted 
contracts. Subrecipients shall include the certification and instruction language contained at 2 C.F.R. Part 1200 
in all Invitations for Bids and Requests for Proposals (for inclusion by contractors and subcontractors in their bids 
or proposals) for all contracts expected to equal or exceed $25,000.00, regardless of the type of contract to be 
awarded. 

disqualified as defined, as defined by 2 C.F.R. Part 1200. By signing and submitting this Agreement, the 
Subrecipient certifies as follows:  

The certification in this clause is a material representation of fact relied upon by the Department. If 
it is later determined that the bidder/Subrecipient or proposer/Subrecipient knowingly rendered an 
erroneous certification, in addition to remedies available to the Department, the federal government 
may pursue available remedies, including but not limited to suspension and/or debarment. The 
bidder/Subrecipient or proposer/Subrecipient agrees to comply with the requirements of 2 C.F.R. 
Part 1200 while this offer is valid and throughout the period of any contract that may arise from this 
offer. The bidder/Subrecipient or proposer/Subrecipient further agrees to include a provision 
requiring such compliance in its lower tier covered transactions.  
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40. Notification Related to Fraud, Waste, Abuse, or Other Legal Matters 

If a current or prospective legal matter that may affect the Federal Government emerges, the Subrecipient shall 
promptly notify the Department so that it can notify the Federal Government. The Subrecipient shall include a 
similar notification requirement in its third-party agreements and shall require each third-party participant to 
include an equivalent pr

230 and 1200.230. The types of legal matters that require notification 
include, but are not limited to, a major dispute, breach, default, litigation, or naming the Federal Government as 
a party to litigation or a legal disagreement in any forum for any reason. Matters that may affect the Federal 

 the accompanying 

enforcement of federal laws, regulations, and requirements. 

41. Seat Belt Use 

The Subrecipient 
-the-

job seat belt use policies and programs for its employees and other personnel that operate company-owned 
vehicles, company-rented vehicles, or personally operated vehicles. 

42. Safe Operation of Motor Vehicles 

The Subrecipient 

Provision pertaining to Distracted Driving: 

(i) Safety. The Subrecipient agrees to adopt and enforce workplace safety policies to decrease crashes caused 
by distracted drivers, including policies to ban text messaging while using an electronic device supplied by an 
employer, and driving a vehicle the driver owns or rents, a vehicle Subrecipient owns, leases, or rents, or a 
privately-owned vehicle when on official business in connection with the Award, or when performing any work 
for or on behalf of the Award; 

(ii) Recipient Size. The Subrecipient agrees to conduct workplace safety initiatives in a manner commensurate 
with its size, such as establishing new rules and programs to prohibit text messaging while driving, re-
evaluating the existing programs to prohibit text messaging while driving, and providing education, awareness, 
and other outreach to employees about the safety risks associated with texting while driving; and 

(iii) Extension of Provision. The Subrecipient agrees to encourage its contractors to comply with this Special 
Provision and include this Special Provision in each third-party contract at each tier supported with federal 
assistance. 

43. Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment 

Public Law 115-232, section 889, prohibits entering into a contract (or extending or renewing a contract) to 
procure or obtain equipment, services, or systems that uses covered telecommunications equipment or services as 
a substantial or essential component of any system, or as critical technology as part of any system. Covered 
telecommunications equipment is telecommunications equipment produced by Huawei Technologies Company 
or ZTE Corporation (or any subsidiary or affiliate of such entities).  

(i) For the purpose of public safety, security of government facilities, physical security surveillance of critical 
infrastructure, and other national security purposes, video surveillance and telecommunications equipment 
produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology Company, or 
Dahua Technology Company (or any subsidiary or affiliate of such entities).  
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(ii) Telecommunications or video surveillance services provided by such entities or using such equipment. 

(iii) Telecommunications or video surveillance equipment or services produced or provided by an entity that 
the Secretary of Defense, in consultation with the Director of the National Intelligence or the Director of the 
Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise 
connected to, the government of a covered foreign country.  

44. Central Contractor Registration Requirements. 

Prior to payment of invoices and receipt of vehicles and equipment, the Subrecipient shall register and maintain 
current registration in the Central Contractor Registration website, http://www.sam.gov. Registration requires 
having a Dun and Bradstreet Data Universal Number (DUNS), see http://www.dnb.com. The Department will 
not provide vehicles, or make payments, until the Subrecipient demonstrates that it is registered with the System 
for Award Management (SAM) website.  

45. Federal Grant Reporting Requirements. 

Under the Federal Funding Accountability and Transparency Act, the Department is required to report on projects 
or activities, which are awarded federal grants of $25,000 or more. This information will be made available to the 
public on www.USAspending.gov.  

The type of information the Department is required to report includes: 
 Name of Subrecipient receiving the award, 
 Amount of Award, 
 Funding Agency, 
 NAICS code for contracts or the Catalog of Federal Domestic Assistance program number for grants, 
 Program source, 
 Award title descriptive of the purpose of the funding action, 
 Location of the Subrecipient, which includes the Congressional District, 
 Place of performance of the program or activity, which includes the Congressional District, 
 Unique Entity Identifier of the Subrecipient and its parent organization, if one exists, and 
 Total compensation and names of the top five executives of the Subrecipient. This information is required, if 

the Subrecipient in the preceding year received eighty (80) percent or more of its annual gross revenues in 
federal awards, which exceeds $25 million annually, and the public has no access to this information under 
the Securities Exchange Act or the Internal Revenue Code. 

 
The Department will extract as much information as possible from the Subrecipient  grant application and 
standard reports. However, the Subrecipient will be required to provide additional information, which includes 
the total compensation and names of the Subrecipient  top five executives, if applicable. As specified earlier in 
Section 42 Central Contractor Subrecipient shall register 
with SAM.gov and provide that information to the Department. 

46. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or otherwise 
unenforceable, the remainder of this Agreement shall remain in full force and effect. 

47. Scope of Agreement. 

This Agreement incorporates all of the agreements, covenants, and understandings between the parties concerning 
the subject matter. All such covenants, agreements, and understandings have been merged into this written 
Agreement. No prior agreements or understandings of the parties or their agents shall become valid or enforceable 
unless embodied in this Agreement.  
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48. Applicable Law and Venue; Federal Changes. 

The Subrecipient shall comply with all federal, State, and local laws, ordinances, rules, warranties, assurances, 
and regulations applicable to the performance of this Agreement. This includes all applicable FTA regulations, 
policies, procedures and directives, including without limitation those listed directly or by reference in the current 

Master Agreement between the Department and the FTA. The Subrecipient shall make as part of this 
Agreement between the Department and the Subrecipient the assurances and warranties which were signed as 
part of the grant award. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance 
with NMSA 1978, Section 38-3-1(G).  

49. Incorporation of FTA Terms. 

Provisions of this Agreement include, in part, certain Standard Terms and Conditions required by the U.S. DOT. 
All contractual provisions required by the U.S. DOT, as set forth in FTA Circulars 4230.1F, and 9040.1F, are 
incorporated by reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall be 
deemed to control in the event of a conflict with other provisions contained in this Agreement. The Subrecipient 
shall not perform any act, fail to perform any act, or refuse to comply with any Department request, which would 
cause the Department to be in violation of FTA terms and conditions, as referenced in the current Federal Transit 
Administration Master Agreement shall prevail and be the instrument governing the receipt of Federal assistance 
from the Federal Transit Administration. The Master Agreement can be viewed on the web at 
https://www.transit.dot.gov/funding/grantee-resources/sample-fta-agreements/fta-grant-agreements. 

50. Amendment. 

The terms of this Agreement may be altered, modified or amended by an instrument in writing executed by the 
parties. Specifically excluded from this requirement are revisions to transportation services and fare schedules 
identified in the Operations Profile. Section 1. Scope of Program, Paragraphs C and E, details how such changes 
are to be approved and documented. 

 

 

The remainder of this page is intentionally left blank. 
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In witness whereof This 
Agreement becomes effective on the date the last party signed the Agreement. 

 
New Mexico Department of Transportation   CITY OF SANTA FE 
 

 
__________________________________________
NMDOT Cabinet Secretary or Designate 

 

  
 
___________________________________________ 
Alan Webber, Mayor 

  ___________________________________________ 
Name/Title (please print) 
 

 
___________________________________________ 
Date 

  
___________________________________________ 
Date 

 
 
Approved as to Form and Legal General Counsel. 
 
 

___________________________________________ 
NMDOT Deputy General Counsel 

  
___________________________________________ 
Date 

 
CITY OF SANTA FE : 
 
 
___________________________________________ 
City of Santa Fe Assistant Attorney 

  
 
 
 
_________________________________________ 
Date 
 
 

CITY OF SANTA FE ATTEST: 

 
___________________________________________ 
City of Santa Fe City Clerk 

  
___________________________________________ 
Date 
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ATTACHMENT A
§200.331   Requirements for pass-through entities.

All pass-through entities must:

Ensure that every subaward is clearly identified to the subrecipient as a subaward and includes the following information 
at the time of the subaward and if any of these data elements change, include the changes in subsequent subaward 
modification. When some of this information is not available, the pass-through entity must provide the best information 
available to describe the Federal award and subaward. 
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§200.331   Requirements for pass-through entities.

All pass-through entities must:

Federal Award Identification.

Federal Transit Administration, New Mexico Department of 
Transportation 
David Harris - 505 -827-5420, DavidC.Harris@dot.nm.gov
 P.O. Box 1149 Santa Fe, NM 87501-1149

(xiii) Indirect cost rate for the Federal award (including if the de minimis rate is charged per §200.414 
Indirect (F&A) costs).

N/A

(ix) Federal award project description, as required to be responsive to the Federal Funding Accountability 
and Transparency Act (FFATA);

FY18 5310 Enhanced Mobility of Seniors and Individuals with 
Disabilities for FY25 Program Funding Award 

(x) Name of Federal awarding agency, pass-through entity, and contact information for awarding official of 
the Pass-through entity;

(xi) CFDA Number and Name; the pass-through entity must identify the dollar amount made available under 
each Federal award and the CFDA number at time of disbursement;

20.513

(xii) Identification of whether the award is R&D; and
No R&D

(vi) Amount of Federal Funds Obligated by this action by the pass-through entity to the subrecipient;

Capital $83,361.84

(vii) Total Amount of Federal Funds Obligated to the subrecipient by the pass-through entity including the 
current obligation;

Capital $83,361.84

(viii) Total Amount of the Federal Award committed to the subrecipient by the pass-through entity;

Capital $83,361.84

(iii) Federal Award Identification Number (FAIN);
NM-2019-001

(iv) Federal Award Date (see §200.39 Federal award date) of award to the recipient by the Federal agency;

7/16/2018

(v) Subaward Period of Performance Start and End Date;
10-01-2024 thru 03-31-2026

ATTACHMENT A-2

Ensure that every subaward is clearly identified to the subrecipient as a subaward and includes the following information at the time of the subaward and if any of these data elements change, include 
the changes in subsequent subaward modification. When some of this information is not available, the pass-through entity must provide the best information available to describe the Federal award and 
subaward. Required information includes:

(i) Subrecipient name (which must match the name associated with its unique entity identifier);
City of Santa Fe

(ii) Subrecipient's unique entity ID;
QLN2YKMMJ8X6
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NONDISCRIMINATION ASSURANCE 3 
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NEW MEXICO DEPARTMENT OF TRANSPORTATION 
TRANSIT AND RAIL DIVISION 

 
NONDISCRIMINATION ASSURANCE AGREEMENT 

FOR 
FEDERAL TRANSIT ADMINISTRATION SUBRECIPIENTS 

 
 
 

INTRODUCTION AND INSTRUCTIONS: 
 
Please read the entire Agreement before completing, and do not change or add to the wording of the 
Agreement. The Agreement is incorporated into and becomes a material part of your contract with 
NMDOT, and Subrecipients are responsible for complying with the requirements contained therein.  
 

On behalf of this Agreement, CITY OF SANTA FE; hereinafter referred to as Subrecipient assures 
that:  

1. Subrecipient will comply with the following laws, regulations, and requirements so that no person in 
the 
United States will be denied the benefits of, or otherwise be subjected to discrimination in, any U.S. DOT 
or FTA assisted program or activity (particularly in the level and quality of transportation services and 
transportation-related benefits) based on race, color, national origin, religion, sex, disability, or age 
including: 

a. Federal transit laws, specifically 49 U.S.C. § 5332 (prohibiting discrimination based on race, 
color, religion, national origin, sex (including gender identity), disability, age, employment, or 
business opportunity), 
b. Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000d, 
c. Title VII of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e et seq. (prohibiting 
discrimination based on race, color, religion, sex, (including gender identity and sexual 
orientation) or national origin, 

42 U.S.C. 
§ 2000e note, as amended by any later Executive Order that amends or supersedes it in part and is 
applicable to federal assistance programs, 
e. Title IX of the Education Amendments of 1972, as amended, 20 U.S.C. § 1681 et seq.,f. U.S. 

of Sex in Education Programs or Activities 
 

g. The Rehabilitation Act of 1973, as amended, 29 U.S.C. § 794, et seq., 
h. The Americans with Disabilities Act of 1990, as amended, 42 U.S.C. § 12101 et seq., 

-Assisted Programs of the Department 
of Transportation-  49 CFR part 21, 
j. U.S. DOT regulations, specifically 49 CFR parts 27, 37, 38, and 39, and 
k. Any other applicable federal statutes that may be signed into law, federal regulations that may 
be issued, or federal requirements that may be imposed. 

2. Subrecipient will comply with federal guidance implementing federal nondiscrimination laws, 
regulations, or requirements, except as FTA determines otherwise in writing. 
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3. As required by 49 CFR § 21.7:
a. Subrecipient will comply with 49 U.S.C. § 5332, 42 U.S.C. § 2000d, and 49 CFR part 21 in the 
manner that: 

(1) Subrecipient implements its Award, 
(2) Subrecipient undertakes property acquisitions, and 
(3) Subrecipient operates all parts of its facilities, as well as its facilities operated in 
connection with its Award. 

b. This assurance applies to its Award and to all parts of its facilities, as well as its facilities used 
to implement its Award. 
c. Subrecipient will promptly take the necessary actions to carry out this assurance, including the 
following: 

(1) Notifying the public that discrimination complaints about transportation-related 
services or benefits may be filed with U.S. DOT or FTA Headquarters Office of Civil 
Rights, and 
(2) Submitting information about its compliance with these provisions to U.S. DOT or 
FTA upon their request. 

d. If Subrecipient transfers U.S. DOT or FTA assisted real property, structures, or improvements 
to another party, any deeds and instruments recording that transfer will contain a covenant 
running with the land assuring nondiscrimination: 

(1) While the property is used for the purpose that the federal assistance is extended, or 
(2) While the property is used for another purpose involving the provision of similar 
services or benefits. 

e. The United States has a right to seek judicial enforcement of any matter arising under: 
(1) Title VI of the Civil Rights Act, 42 U.S.C. § 2000d, 
(2) U.S. DOT regulations, 49 CFR part 21, or 
(3) This assurance. 

f. Subrecipient will make any changes in its Title VI implementing procedures, as U.S. DOT or 
FTA may request, to comply with: 

(1) Title VI of the Civil Rights Act, 42 U.S.C. § 2000d, 
(2) U.S. DOT regulations, 49 CFR part 21, and 
(3) Federal transit law, 49 U.S.C. § 5332. 

g. Subrecipient will comply with applicable federal guidance issued to implement federal 
nondiscrimination requirements, except as FTA determines otherwise in writing. 
h. Subrecipient will extend the requirements of 49 U.S.C. § 5332, 42 U.S.C. § 2000d, and 49 
CFR part 21 to each Third Party Participant, including any: 

(1) Subrecipient, 
(2) Transferee, 
(3) Third Party Contractor or Subcontractor at any tier, 
(4) Successor in Interest, 
(5) Lessee, or 
(6) Other Participant in its Award, except FTA and the Applicant (and later, the 
Recipient). 

i. Subrecipient will include adequate provisions to extend the requirements of 49 U.S.C. § 5332, 
42 U.S.C. § 2000d, and 49 CFR part 21 to each third party agreement, including each: 

(1) Subagreement at any tier, 
(2) Property transfer agreement, 
 (3) Third party contract or subcontract at any tier, 
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(4) Lease, or
(5) Participation agreement. 

j. The assurances you have made on your behalf remain in effect as long as FTA determines 
appropriate, including, for example, as long as: 

(1) Federal assistance is provided for its Award, 
(2) Subrecipient property acquired or improved with federal assistance is used for a 
purpose for which the federal assistance is extended, or for a purpose involving similar 
services or benefits, 
(3) Subrecipient retains ownership or possession of its property acquired or improved 
with federal assistance provided for its Award, 
(4) Subrecipient transfers property acquired or improved with federal assistance, for the 
period during which the real property is used for a purpose for which the financial 
assistance is extended or for another purpose involving the provision of similar services 
or benefits, or 
(5) FTA may otherwise determine in writing. 

 Handicap in Programs and 
Activities Receiving or Benefiting from 49 CFR part 27, specifically 49 
CFR § 27.9, and consistent with 49 U.S.C. § 5332, you assure that: 

a. Subrecipient will comply with the following prohibitions against discrimination based on 
disability listed below in subsection 4.b of this Category 01.D Assurance, of which compliance is 
a condition of approval or extension of any FTA assistance awarded to: 

(1) Construct any facility, 
(2) Obtain any rolling stock or other equipment, 
(3) Undertake studies, 
(4) Conduct research, or 
(5) Participate in any benefit or obtain any benefit from any FTA administered program. 

b. In any program or activity receiving or benefiting from federal assistance that U.S. DOT 
administers, no qualified individual with a disability will, because of his or her disability be: 

(1) Excluded from participation, 
(2) Denied benefits, or 
(3) Otherwise subjected to discrimination. 

 
 

AFFIRMATION OF APPLICANT  
 

Name of Applicant:  __________________________________________________________ 
 

Printed Name of Authorized Representative:  _______________________________________ 
 

Relationship of Authorized Representative:  ________________________________________ 
 

In signing this document, I declare under penalties of perjury that the foregoing certifications and 
assurances, and any other statements made by me on behalf of the Applicant are true and correct.  

 
Signature: ________________________________________________Date: ________________ 

 
Printed Name of Signing Official: _________________________________________________ 
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City of Santa Fe New Mexico
Finance Department

Project Ledger Request Form 

Date of Request: _____________________ 

Project Title: ____________________________________ 

Project Type:         CIP          Grant         Internal Tracking 

Department: _________________________ Project Manager: ______________________ Ext: _______ 

Project Date Range: _____________  to  ______________  Create Fixed Asset  

Multi-Funding (complete all funding sources, should equal 100%) 

Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Funding Source: _________________________________ % of Funding: _____________________________ 

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________ 

Expense String Phase: 

A project must have at least one phase identified, this can be used as an additional level of tracking, for example, 

CIP - Design, Construction, etc.  For Grants can be used as reimbursable types, such as transportation, salaries. 

(You can create more than one phase and you can default MUNIS ORGs and OBJs, optional)

Phase: _______________________ MUNIS ORG: _________________ MUNIS OBJ:__________________  

Grants Only (list all grants if applicable):

Grantor Name: _________________________________________ Awarded Amount: ___________________ 

AR Charge Code: ________________________________ Grant funds multiple projects 
(Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

Grantor Name: __________________________________________ Awarded Amount: ___________________  

AR Charge Code: ________________________________ Grant funds multiple projects 
(Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

(If grants please provide all grant award documents with form)        Attached Grant Documentation 

Project ID: _________________________  

Grant ID: _________________________  

Approved By: ______________________ 

(Finance Use Only)
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

De Alva Calabaza 5/14/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Transit / Transit CIP 5/14/2025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

  EXPENDITURES {enter as positive  #} {enter as negative  #}

Vehicles > 1.5 - Bus 5400499 571000 PWD2554039 430,254

Data Processing Equipment Inventory 5400499 572800 PWD2554039 104,204

  REVENUES {enter as negative  #} {enter as positive  #}

US DOT/FTA - NMDOT 2024-008 and 2019-001 5400499 490550 PWD2554039 (534,458)

(0)$                        -$                          

{Complete section below if BAR results
  in a net change to ANY Fund}

US DOT FTA Grant award for $534,458 for funding of six paratranist buses, 14 passenger vans, and replace   

Log # {Finance use only } :

Journal # {Finance use only } :

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

security cameras. Required $133,614.46 local match is available in operating budget. (Term 08/31/2026)

Gabrielle Chavez (May 20, 2025 16:38 MDT)

Regina Wheeler (May 20, 2025 16:40 MDT)
Regina Wheeler

Page 91 of 378

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9zqZc8J4XOfCWlGFCk-ezKP4xoNuRO2M
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9zqZc8J4XOfCWlGFCk-ezKP4xoNuRO2M
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9zqZc8J4XOfCWlGFCk-ezKP4xoNuRO2M


Memo_MOA Section 5310 FTA $668K RW ELK
Final Audit Report 2025-05-20

Created: 2025-05-20

By: Elizabeth Kahahane (elkahahane@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAA9zqZc8J4XOfCWlGFCk-ezKP4xoNuRO2M

"Memo_MOA Section 5310 FTA $668K RW ELK" History
Document created by Elizabeth Kahahane (elkahahane@santafenm.gov)
2025-05-20 - 10:21:22 PM GMT- IP address: 63.232.20.2

Document emailed to Gabrielle Chavez (gnchavez@santafenm.gov) for signature
2025-05-20 - 10:28:34 PM GMT

Email viewed by Gabrielle Chavez (gnchavez@santafenm.gov)
2025-05-20 - 10:37:40 PM GMT- IP address: 174.240.18.91

Document e-signed by Gabrielle Chavez (gnchavez@santafenm.gov)
Signature Date: 2025-05-20 - 10:38:11 PM GMT - Time Source: server- IP address: 174.240.18.91

Document emailed to rawheeler@santafenm.gov for signature
2025-05-20 - 10:38:13 PM GMT

Email viewed by rawheeler@santafenm.gov
2025-05-20 - 10:39:21 PM GMT- IP address: 63.232.20.2

Signer rawheeler@santafenm.gov entered name at signing as Regina Wheeler
2025-05-20 - 10:40:07 PM GMT- IP address: 63.232.20.2

Document e-signed by Regina Wheeler (rawheeler@santafenm.gov)
Signature Date: 2025-05-20 - 10:40:09 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature
2025-05-20 - 10:40:10 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2025-05-20 - 10:40:50 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2025-05-20 - 10:42:48 PM GMT - Time Source: server- IP address: 63.232.20.2

Page 92 of 378



Agreement completed.
2025-05-20 - 10:42:48 PM GMT

Page 93 of 378



 

City of Santa Fe, New Mexico 
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 

www.santafenm.gov 

Alan Webber, Mayor Councilors: 
Signe I. Lindell, Mayor Pro Tem, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F.H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 

 

Date:  May 28, 2025 

 

To: Public Works & Utilities Committee, Finance Committee, Governing Body 

 

From:  Kelly Bynon, Administrative Manager;  

Jimmy Gunn, Interim Airport Director 

 

VIA:   Mark Scott, City Manager  

   

 

 

ITEM AND ISSUE: 

 

Request for Approval to Exercise Renewal Option on Item Number 23-0689 between Vector 

Airport Systems LLC, and the City of Santa Fe for the Collection of Aircraft Landing and Parking 

Fees at the Santa Fe Regional Airport.  

 

BACKGROUND AND SUMMARY: 

 

A contract between Vector Airport Systems LLC, and the City of Santa Fe was approved by 

Governing body on November 8, 2023. Vector’s PLANEPASS Billing and Collections service has 

been automatically tracking aircraft landing and parking, billing for the fees set by the City under 

SFCC 1978, Section 3-5, and collecting payments on behalf of the Airport.  

 

The Santa Fe Regional Airport is requesting approval to exercise the annual renewal option as 

outlined in section five of the original contract with Vector Airport Systems LLC. This renewal 

option allows the City to renew the contract on an annual basis by mutual agreement. The current 

term ends on June 30, 2025.  

 

Vector has been a great asset to the collection of revenues at the airport. The data we have for the 

current Fiscal year (July 1, 2024 – April 30, 2025) shows that Vector has collected $380,992.72. 

The Airports portion of those collections is $296,763.66. 

 

ACTION: 

  

jg
jg
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Approval to Exercise Renewal Option on Item Number 23-0689 between Vector Airport Systems 

LLC, and the City of Santa Fe for the Collection of Aircraft Landing and Parking Fees at the Santa 

Fe Regional Airport. 

 

COMMITTEE REVIEW: 

Public Works & Utilities: 06/02/2025 

Finance Committee: 06/09/2025 

Governing Body: 06/11/2025 
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Signature:

Email: jdgunn@santafenm.gov

Page 124 of 378

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAZ1R5cQh61xIS_LTqo7dpcM1rHLu_uL_c


GB_LANDING FEE RENEWAL_VECTOR
Final Audit Report 2025-05-29

Created: 2025-05-28

By: Kelly Bynon (kabynon@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAZ1R5cQh61xIS_LTqo7dpcM1rHLu_uL_c

"GB_LANDING FEE RENEWAL_VECTOR" History
Document created by Kelly Bynon (kabynon@santafenm.gov)
2025-05-28 - 10:22:56 PM GMT- IP address: 63.232.20.2

Document emailed to jdgunn@santafenm.gov for signature
2025-05-28 - 10:25:10 PM GMT

Email viewed by jdgunn@santafenm.gov
2025-05-29 - 1:54:49 PM GMT- IP address: 63.232.20.2

Signer jdgunn@santafenm.gov entered name at signing as Jimmy Gunn
2025-05-29 - 1:56:18 PM GMT- IP address: 63.232.20.2

Document e-signed by Jimmy Gunn (jdgunn@santafenm.gov)
Signature Date: 2025-05-29 - 1:56:20 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-05-29 - 1:56:20 PM GMT

Page 125 of 378



City of Santa Fe, New Mexico 

DATE: 

TO: 

VIA: 

May 28, 2025 

Governing Body 
Finance Committee 

Brian Moya, Fire Chief 

Memorandum 

FROM: Scott Ouderkirk, Assistant Fire Chief - Operations 

ITEM AND ISSUE: 
Request for approval of Amendment 1 - Whole Agreement - July 1, 2024 - June 30, 2027, between the City of 
Santa Fe and the Santa Fe Firefighters Association, International Association of Firefighters - Local 2059. (Scott 
Ouderkirk, Assistant Chief of Operations; (505) 955-3121; slouderkirk@santafenm.gov; Charles Gonzales, IAFF 
Union President - Local 2059; cmgonzales@santafenm.gov). 

BACKGROUND AND SUMMARY: 
The City of Santa Fe and the Union entered into a Collective Bargaining Agreement (CBA) effective July 1, 2025, 
through June 30, 2026. The only financial adjustment negotiated in this CBA was a 3% Cost of Living Adjustment 
(COLA). 

Minimum staffing changes outlined in the agreement include the addition of one (1) additional ambulance (Med 
44), one (1) brush truck (Brush 7), and one (1) Engineer position per shift. Additionally, two (2) Deputy Fire Marshal 
positions were created within the Fire Marshal's Office, classified at Pay Grade of F107. 

The agreement also formalized the addition of Adjunct Instructors and removed the Critical Care Paramedic 
article, which had not been utilized or sought after in recent years. Several other changes were made to improve 
grammar and enhance clarity within our contract for improved operational effectiveness. 

This agreement shall remain in full force and effect until June 30, 2027. Negotiations for Section Ill of the 
Agreement shall begin no later than October 1, 2025, for fiscal year 2025-2026, and no later than October 1, 2026, 
for fiscal year 2026-2027. Each negotiation cycle must be completed on or before December 31 of each respective 
year. 

In addition, each party may open up to three (3) articles from Section I and/or II of the Agreement for negotiation. 
Additional articles may be opened upon the mutual agreement of both parties. Negotiations for a subsequent 
agreement shall begin no later than October 1, 2027, and be complete on or before December 31, 2027. 

ACTION REQUESTED: 
Respectfully requesting approval of Amendment 1-Whole Agreement to the Santa Fe Firefighters Association, 
International Association of Firefighters- Local 2059 Collective Bargaining Agreement, covering the period from 
July 1, 2025, through June 30, 2027 in its entirety. 
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AMENDMENT NO. 1 
TO 

COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE CITY OF SANTA FE .AND LOCAL 2059 CITY OF SANTA FE FIRE 

DEPARTMENT EMPLOYEES, OF THE INTERNATIONAL ASSOCIATION OF FIRE 
FIGHTERS 

THIS AMENDMENT is made and entered into as of this 25th day of June by and between the City of 
Santa Fe, a political subdivision of the State of New Mexico (hereinafter referred to as ''the City'') and 
Local 2059 City of Santa Fe Fire Deparbnent Employees of the International Association of Fire 
Fighters (IAFF) (herein referred to as "the Union"). 

WHEREAS, the City and the Union entered into the Collective Bargaining Agreement 
effectiveJulyl,2024,throughJune30,2027,and 

WHEREAS, the Collective Bargaining Agreement allows for Negotiations of Section III of the 
Agreement to begin no later than October 1, 2024, with each party to open up a maximum of three (3) 
articles from Section I and/or II of the Agreement for negotiation. Additional articles may be opened 
upon mutual agreement of both parties; and 

WHEREAS the Governing Body approved a budget allocation for fiscal year 2026 for IAFF 
Local 2059 negotiations of an amount equivalent to a 3% salary increase for IAFF Local 20S9 
bargaining unit employees earning less than $100,000 annually and a 1 % salary increase for IAFF 
Local 2059 bargaining unit employees earning $100,000 or more annually; and 

WHEREAS, fiscal year 2026 budget allocation for IAFF Local 2059 negotiations is available 
the first full pay period in July 2025; and 

WHEREAS, both parties agree that IAFF Local 20S9 employees should receive the allocated 
3% or I% salary increase for FY2026 effective July 5lh, 2025; and 

WHEREAS, both parties agree that IAFF Local 2059 shall adopt the position of Deputy Fire 
Marshal into the IAFF Local 20S9 union effective July 5th, 2025; and 

City of Santa Fe/lAFF Amendment No. 1 June 2025 
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NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

ARTICLE 210-STAFFING LEVELS 

In order to ensure the effective delivery of essential services as well as 
firefighter health and safety, the following staffing levels shall be 
maintained: 

Shift: 
The minimum staffing shall be Thirty-Nine (39) members per shift, not 
including any personnel under the Support Services Division and Battalion 
Chiefs. 

Qualified Station Captains may work as an AIC BC. If there is mandatory 
Company Officer overtime they may be downgraded from AIC BC to that 
Company Officer position. 

In the event additional stations are staffed with frontline personnel or 
additional positions are required by law or necessity, any related concerns 
shall be addressed to the Labor-Management Committee per Article 220. 

Station: 

Minimum staffing shall be Five (5) members per station with the exception 
of Station 10 (ARFF), which shall be staffed with a minimum of one (1) 
Station Company Officer, one (1) Engineer, and one (1) ARFF Active 
Personnel. 

One (1) Captain shall be assigned to supervise each operational fire station. 
Stations may be supervised by a Lieutenant only in the event that either the 
captain assigned to that station is not at work or there is a vacancy in that 
assignment. 

A1maratus: 
1. In no case will staffing on any Type 1 Engine, Type 6 Engine, 

Ladder, Rescue, Medic unit, or Tender drop below Two (2) while 
available for an emergency call and being used as an independent 
resource. 

2. Minimum staffing on a Type I Engine or Quint/Ladder_may only be 
reduced to Two (2) personnel if personnel have already been re-

Oty of Santa Fe/lAFF Amendment No. 1 June 2025 
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allocated from the brush truck first, then the Heavy Rescue. * Staffing of additional apparatus will only take place if forty-one 
( 41) or more personnel are on duty. 

Type 1 Engine and Quint/Ladder: 
Each Type 1 Engine and Quint/Ladder shall be staffed with a minimum of 
Three (3) SFFD personnel: One (1) Engineer, One (1) Company Officer, and 
One (1) SFFD personnel. 

Medic Unit: 
Each Medic Unit shall be staffed with a minimum of Two (2) SFFD 
personnel, one of whom must be a licensed paramedic. Licensed Paramedics 
working in the classification of Captain, Lieutenant, Engineer, or Rescue 
Technician may be utilized as the only Paramedic on the unit as a voluntary 
assignment. 

Rescue: 
Each Rescue shall be staffed with a minimum ofTwo (2) Rescue Technicians, 
and One ( 1) SFFD personnel. 

Hazardous Materials: 
Staffed with a minimum of two (2) Hazardous Materials Technicians and one 
(1) SFFD personnel when staffed as an independent resource. 

Crash Rescue Vehicle: 
The Airport Crash Rescue Vehicle (ARFF) shall be staffed with a minimum 
ofthe FAA's Part 139 requirements. 

Type 6 Engine: 
Staffed with a minimum of Two (2) SFFD personnel when staffed as 
an independent resource. 

Tender: 
Staffed with a minimum of Two (2) SFFD personnel when staffed as 
an independent resource. 

Brush Truck: 
The Brush Truck shall be staffed with a minimum of two (2) SFFD 
personnel. 

City of Santa Fe/lAFF Amendment No.1 June 2025 
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In the event minimum manning is below Thirty-nine (39), prior to 2200 hrs., the BC 
may outbound for a minimum of 45 minutes in an attempt to bring minimum manning 
back to Thirty-nine (39) as outlined in Article 330. 

ARTICLE 215 -ARFF 

ARFF (Aircraft Rescue and Fire Fighting) certified personnel will be divided into two 
categories: ARFF active and ARFF inactive. 

ARFF active personnel will be FAAARFF qualified. Only ARFF active members will 
be allowed to work at the Airport. One (1) Captain, one (1) Engineer, two (2) shift 
engineers, two (2) Lieutenants, and three (3) Firefighters with 3 years of service or 
greater per shift will be ARFF active. 

Selection for ARFF active positions will be made as follows: 

1. Any firefighter with three (3) years of service or greater may volunteer to be 
made ARFF active. If more than 9 members volunteer, then selection will be 
based on seniority. When a member volunteers, they will be placed at ARFF for a 
minimum of 1 year, or until they promote as outlined in Article 340. 

2. If fewer than nine (9) volunteers in the position of Firefighter with three (3) years 
of greater are identified, then Firefighters with two (2) years or more of 
experience, Engineers, Paramedics, and Rescue Technicians will be allowed to 
volunteer to participate in ARFF qualification. If these volunteers are used, the 
following with apply: 

a. Preference will be given to classified firefighters. If there is still not enough 
participation to ensure adequate coverage, volunteers from the positions of 
Paramedic, Engineer, and Rescue Technician will be allowed to participate 
based upon seniority, with no more than one (from all three positions 
combined) allowed per shift. 

b. When the member assigned to cover Station 10 is a classified Paramedic, 
Engineer, or Rescue Technician and overtime is needed in one of those 
positions during the shift, that individual may be kept at Station 10 rather 
than moved into a spot elsewhere in the City. 

3. Ifno volunteers are found, then the Firefighters with (3) three years or greater 
may be assigned to ARFF based on reverse seniority. The three ARFF active 
Firefighters will be rotated fairly in and out of ARFF. 

City of Santa Fe/lAFF Amendment No. 1 J11ne 2025 
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All ARFF active personnel shall be allowed to trade as outlined in article 213 
unless at the time of the trade overtime is created. In this case the trade must be 
completed with another ARFF active member. 

ARTICLE 231 -ADJUNCT INSTRUCTOR 

Adjunct Instructors may be utilized for the following but not limited to: Firefighter 
Academies, Lateral Firefighter Academies, Promotion Classes, Hazmat Classes, EMS 
Classes, New Equipment Introduction, Specialized Trainings. 

Adjunct Instructors shall be selected by the Training Officer. Any member interested in 
becoming an adjunct instructor shall submit a letter of interest to the Training Officer. 
The list shall be submitted to the Fire Chief for approval. 

• Adjunct Instructors with potential to be the lead instructor shall have 
IFSAC Instructor I (2027 on) and meet the requirements for the job 
classification in which they are instructing. 

• The Training Officer shall select the Adjunct Instructor for each 
assignment. 

• Adjunct Instructors shall reserve the right to tum down an assignment 
requested by the Training Officer. 

• The Training Officer shall have the right to remove any Adjunct Instructor 
from the list. 

• In exigent circumstances where an Adjunct Instructor cannot be furnished 
from the list, the Training Officer reserves the right to ask any qualified 
personnel to fulfill the duties of Adjunct Instructor. 

Adjunct Instructors may be utilized for the duration of the assignment. 

ARTICLE 232-TRA VEL 

All required documentation must be submitted to the Fire Chief twenty 
(20) business days prior to the class, seminar, or conference for which 
travel is necessary. The Employer shall provide a suitable City vehicle for 
members to travel to classes, seminars, or conferences outside Santa Fe 
city limits scheduled and approved by the Employer. 

City of Santa Fe/lAFF Amendment No. 1 June 2025 
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ARTICLE 305-SICK LEA VE ACCRUAL & USE 

Accrual 
All employees covered by this contract working non-twenty-four (24) hour shifts shall 
accrue sick leave, in accordance with the following schedule, accrued on a per pay 
period basis: 

00-0 I year of service - 72 hours per calendar year. 
01-05 years of service - 97 hours per calendar year. 
05-10 years of service - 112 hours per calendar year. 
10-15 years of service - 128 hours per calendar year. 
15-20 years of service - 144 hours per calendar year. 
20+ years of service - 159 hours per calendar year. 

All employees covered by this contract working Twenty-four (24) hour shifts shall 
accrue sick leave, in accordance with the following schedule, accrued on a per pay 
period basis: 

00-01 year of service - 134 hours per calendar year. 
01-05 years of service - 156 hours per calendar year. 
05-10 years of service - 182 hours per calendar year. 
I 0-15 years of service - 208 hours per calendar year. 
15-20 years of service - 234 hours per calendar year. 
2o+ years of service - 260 hours per calendar year. 

All personnel are recommended to have the following hours saved in their personal sick 
leave accruals: 

1. Non-twenty-four (24) hours shift employees-SO Hours 
2. Twenty-four (24) hours shift employees - 96 Hours 

Acceptable Use 
Sick leave use shall include any period of approved absence with pay from regularly 
scheduled work resulting from: 

1. An employee having an illness or injury which renders the employee unable to 
perform their duties 

2. An employee having a medical examination, consultation, or treatment by a 
licensed practitioner 

3. An employee/s immediate family member or significant other requiring the 

employee's presence because of injury, illness, medical treatment, or death. 

Qty of Santa Fe/lAFF Amendment No. 1 June 2025 
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If an employee has used sick leave for any other reason not defined by the city Rules 
and Regulations 13.30C, disciplinary action may be taken in accordance with Article 
202, Discipline/ Corrective Action and Discharge. 
Use of Sick Leave 
A Twenty-four (24) hour shift employee eligible to accrue sick leave, pursuant to this 
article, must request sick leave for approved purposes either by use of Telestaff or 
contact with an on-duty Battalion Chief prior to 0700 in the morning using the 
following guidelines: 

1. Employees who request sick leave, using Telestaff, shall place 
themselves on sick leave from 0800-1600 (8-hour block), 0800-2000 
(12-hour block), or from 0800-0800 (48-hour block). If the employee 
will be at work on the second day, they must have a verbal conversation 
with the on-duty Battalion Chief(s) prior to 2000 on the first shift to 
cancel the sick leave. 

2. Employees who are not on duty the first Twenty-four (24) hour shift of 
the tour for any other reason and wishes to request sick leave for the 
second Twenty-four (24} hour shift of the tour shall have a verbal 
conversation with the on-duty Battalion Chief(s) prior to 0700 of the 
first shift. 

3. In the event the on-duty Battalion Chief(s) cannot be reached, the 
employee will contact the Health and Safety Officer. In the event the 
Health and Safety Officer cannot be reached, the employee will contact 
the Assistant Chief of Operations. 

Sick leave changes will be noted on Telestaff within the hour. 

A non-twenty-four (24) hour shift employee eligible to accrue sick leave, pursuant to 
this article, must request sick leave for approved purposes either by use of the city's 
timekeeping/ payroll system and a text message or verbal conversation with their Direct 
Supervisor one (1) hour prior to the start of their shift using the following guidelines: 

1. Any employee shall request sick leave by either use of Kronos and a 
text message or verbal conversation with their Direct Supervisor one, ( 1) 
hour prior to the start of their shift. 

2. In the event the employee's Direct Supervisor cannot be reached, the 
employee will contact the Health and Safety Officer. In the event the 
Health and Safety Officer cannot reach, the employee will contact the 
Assistant Chief of Support Services. 
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Sick leave changes will be noted on the city's timekeeping/ payroll system within the 
hour. 

Any employee wishing to provide a physicians' statement can do so. This physicians' 
statement shall be tu.med into the Health and Safety Officer and kept in the employee's 
confidential file. Details of the physicians' statement shall not be discussed with anyone 
other than the employee and the Health and Safety Officer. 

The following shall be used to calculate the total number of years of service by which 
an employee is allowed to progress from one graduated rate of accrual to another: 

1. Where an employee has been employed by the City without any interruption 
or break in continuity of service, the date from which their years of tenure are 
counted shall be the first day of the first complete calendar month worked. 

2. Periods of service as a City employee prior to a break or interruption in 
continuity of service shall not be counted except when the break or 
interruption was of less than Twelve (12) months duration and was not the 
result of disciplinary action. 

3. Periods of leave without pay in excess of Thirty (30) days shall not be counted 
as service. 

An eligible employee shall be allowed to progress from one graduated rate of accrual 
for sick leave to the next on the first day of the pay period immediately following 
completion of the required total length of service. 

Upon death of an eligible employee, compensation for unused total sick leave shall be 
payable to the employee's estate. Any eligible employee who is terminated or resigns 
forfeits all accrued sick leave. 

ARTICLE 311-EDUCA TIONAL LEA VE 

The Employer agrees to grant up to six ( 6) hours per week to allow 
employees to attend "for credit" courses that are scheduled during normal 
working hours. 
Educational Leave shall not be deducted from the requesting member's 
Annual or Sick Leave but shall not be considered hours worked. 

Educational Leave shall be used for time spent either in class or traveling to 
and from the educational institution. 

Requests for Educational Leave shall be accepted once the vacation 
selection process for the coming year has been completed, or January 1 of 
that year, whichever comes first. Educational Leave shall be approved on 

City of Santa Fe/lAFF Amendment No. 1 June 2025 
Page8of22 

Page 134 of 378



a first-come, first served basis. In the event that requests for the same 
period of Educational Leave are received on the same day, the Battalion 
Chief shall award leave to the Employee with the most departmental 
seniority first. 

For staffing purposes only, Educational Leave shall be treated as Annual 
Leave and approved according to the guidelines established in Article 302 -
Annual Leave Accrual and Use under the "Vacation Selection" and 
"Annual Leave/Personal Holiday Time Use" headings: 

The Employer shall ask the employee to present proof of their enrollment in 
classes (i.e., a course schedule) for which they are requesting Educational 
Leave. 
Employees who enroll in such classes are required to have such proof 
available prior to requesting Educational Leave. 

ARTICLE 314-HONOR GUARD/ PIPES & DRUMS 

The Employer shall grant on-duty Honor Guard and/or Pipes & Drums members 
Training Leave and grant off-duty members overtime when participating in an event 
requested by either management or The City of Santa Fe. All members shall be placed 
in Telestaff for staffing purposes. 

The Employer agrees to grant Union Leave to on-duty members participating in an 
approved event not requested by management. The number of members shall not exceed 
eight (8) off per day. The Fire Chief may increase the number of members off at their 
discretion. 

The Employer agrees to allow the use of the SFFD Class-A uniform to members of the 
Honor Guard participating in an event. 

The Employer agrees to allow the use of the modified SFFD Pipes & Drums Class-A 
uniform to members of the Pipes & Drums band participating in an event. 

The Employer agrees to allow the use of SFFD vehicles to members of the Honor Guard 
and/or Pipes & Drums if available. 

Any member working overtime for a member of the Honor Guard and/or Pipes & 
Drums shall be compensated for a minimum of four (4) hours. 
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ARTICLE 335--FIRE INSPECTORS DEPUTY FIRE MARSHALS 
STANDBY COMPENSATION 

Fire Inspectors and Deputy Fire Marshals assigned to a standby status by the Employer 
shall receive Twenty-four (24) hours pay at their regular base rate for each seven (7) day 
period. Assignments shall be in seven (7) day increments. The Fire Inspector or Deputy 
Fire Marshal assigned to the seven (7) day standby status may be assigned a take-home 
vehicle to use during the standby status. 

Fire Inspectors or Deputy Fire Marshals who have completed their work shift and have 
gone home and then are called out to return to work shall receive a minimum of two (2) 
hours' pay. 

Fire Inspectors and Deputy Fire Marshals assigned to a standby status by the Employer 
shall receive four ( 4) additional hours pay at their regular base rate for each holiday 
falling within the assigned seven (7) day period. 

This Article does not apply to Fire Inspectors or Deputy Fire Marshals who are 
scheduled to work Twenty-four (24) hour shifts. 

ARTICLE 340-PROMOTIONAL POUCY 

SECTION I - INFORMATION BY POSffiON 

General 

• Years of service and years of experience are both a cumulative assessment 
• Position Task Books have no expiration 
• The "requirements for testing" are those things a member shall be due to be 

eligible for a testing process. 
• The "qualifications for position" shall be obtained within a reasonable timeframe 

to perform in the position effectively once promotion has been appointed. 
• If a member is offered a promotion and declines, the individual will move to the 

bottom of the promotional list. 

Firefighter I 

Years of Service: I 

• Current Position: Firefighter Trainee 
• Requirements: 

o Cadet academy and probation 
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o Completed FFI Task Book 
• Testing Process: Successful completion of the Santa Fe Fire Deparbnent recruit 

academy and follow-up test out procedures shall indicate eligibility for the 
positions of Firefighter I. 

Firefighter II 

• Years of Service (In Current Position): 2 (1) 
• Current Position: Firefighter I 
• Requirements: No further requirements. 
• Testing Process: There shall be no testing process. 

Paramedic I 

• Years of Service: 2 
• Current Position: 

o If being hired as a licensed Paramedic: Firefighter Trainee 
o To be eligible for Paramedic School: Firefighter II and hold an AEMT 

License 
• Requirements: 

o NM Paramedic License 
o Firefighter I requirements 
o Completed Paramedic Position Task Book: Task Book shall be opened a 

minimum of eight (8) months prior to testing, with continuous work done 
up until testing for Paramedic School. 

• Testing Process: 
o For paramedic cadets: shall be tested throughout their academy for 

proficiency in Paramedic skills. 
o For members who have successfully completed all entrance requirements 

and been accepted to or are on a list of alternates for paramedic school: 
Shall consist of a practical evaluation and interview/ review panel. 

• Qualifications for position: Candidates shall not be moved to the Paramedic I pay 
scale until they have completed all requirements for Paramedic licensure. 

• In Exigent circumstances (i.e. Paramedic shortage), the "year of service" 
requirement may be reduced to one (I) year with approval from the LMC through 
aMOU. 

Paramedic II 
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• Years of Service (In Current Position): S (3) 
• Years of Service for members hired as Paramedic Firefighter Trainee (In Current 

Position): 4 (3) 
• Current Position: Paramedic I 
• Requirements: No further requirements. 
• Testing Process: There shall be no testing process. 

Rescue Technician 

• Years of Service: 4 
• Current Position: Any recognized position. 
• Requirements for testing: 

o Rescue Operations 
o IFSAC Fire Apparatus: Driver (2026 on) 
o Completed Rescue Technician Position Task Book 

• Testing Process: Shall include a written test, a practical evaluation, and an 
interview/ review panel. 

• Qualifications for position: Candidates shall not be used as a Rescue Technician 
until they have successfully completed the following: 

o Confined Space Technician 
o Rope Rescue Technician 

Shift Engineer 

• Years of Service: 4 
• Current Position: Any recognized position. 
• Requirements for testing: 

o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o Completed Engineer Position Task Book 

• Testing Process: Shall include a written test, a practical evaluation, and an 
interview/ review panel. 

• The promoted employee shall successfully complete an Engineer Mentorship 
before working in the promoted position. 

Engineer 

• Years of Service: 4 
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• Current Position: Shift Engineer 
• Requirements for testing: No further requirements. 
• Testing Process: When a permanent station engineer assignment becomes 

available, a Shift Engineer shall be given an assignment without competition in 
the order they were promoted. 

Inspector I 

• Years of Service: 4 
• Requirements: No further requirements. 
• Current Position: Any recognized position. 
• Testing Process: Shall consist of a written test, a practical evaluation, and an 

interview/ review panel. 
• Qualification for position: Candidates shall successfully complete the following 

within six ( 6) months: 
o IFSAC Fire Inspector 
o Apply for ICC Inspector I 

• Qualification for Position: Candidates shall successfully complete the following 
within one ( 1) year: 

o Fire Origin & Cause 
o IFSAC Fire Investigator 

Inspector II 

• Years of Service {In Current Position): 4 ½ ( ½ ) 
• Current Position: Inspector I 
• Requirements: 

o IFSAC Instructor I 
• Testing Process: There shall be no testing process. 
• Qualification for position: Candidates shall successfully complete the following 

within one (1) year: 
o ICC Fire Inspector II 

Deputy Fire Marshal 

• Years of Service (In Current Position): 8 (2) 
• Current Position: Inspector II 
• Requirements for Testing: 

o IFSAC Fire Officer I (2026 on) 
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• Individuals promoted in 2025 shall obtain Fire Officer I before 2027 
o Q0464- ICS 300 Intermediate All-Hazards NIMS ICS Review for 

Expanding Incidents 
o Q0426 - Intro to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at 

Multiple Alann Incidents 
• Testing Process: Shall consist of a written test, a practical evaluation, and an 

interview/ review panel. 
• Qualifications for position: Candidates shall successfully complete the following 

within one (I) year: 
o ICS 300 
o ICC Certified Fire Plans Examiner 

Lieutenant 

• Years of Service (In Current Position): 6 (2) 
• Current Position: Paramedic I or Il, Rescue Technician, Engineer, Inspector II, 

Deputy Fire Marshal, EMS Captain, Health and Safety Captain, or Training 
Captain 

• Requirements for testing: 
o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for 

Expanding Incidents 
o Q0426 - Intro to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at Multiple 

Alann Incidents 
o Rescue Operations 
o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o IFSAC Instructor I 
o IFSAC Company Officer I 
o Completed Lieutenant Position Task Book 

• Testing Process: Shall consist of a written test, a practical evaluation, and an 
interview/ review panel. 

• The promoted employee shall successfully complete a Company Officer 
Mentorship before working in the promoted position. 

• Qualifications for position: Candidates shall successfully completed the following 
within one (1) year: 
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o FAAARFF Active 
o JCS 300 

Captain 
• Years of Service: 8 
• Current Position: Lieutenant 
• Requirements for testing: 

o Completed Captain Position Task Book 
• Testing Process: Shall consist of a practical evaluation and an interview/ review 

panel. 

Training Captain 

• Years of Service (In Current Position): 8 (2) 
• Current Position: Paramedic I or II, Rescue Technician, Engineer, Inspector II, 

Deputy Fire Marshal, Lieutenant, EMS Captain, Health and Safety Captain, or 
Captain. 

• Requirements for testing: 
o Q0464 - ICS 300 Intermediate All-Hazards NIMS JCS Review for 

Expanding Incidents 
o Q0426 - Intro to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at Multiple 

Alarm Incidents 
o Rescue Operations 
o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o IFSAC Instructor I 
o IFSAC Company Officer I 
o Completed Training Captain Position Task Book 

• Testing Process: Shall consist of a written test, a practical evaluation and an 
interview/ review panel. 

• Qualifications for position: Candidates shall successfully complete the following 
within one {I) year: 

o ICS 300 
o IFSAC Instructor II 
o FDSOA Incident Safety Officer (2026 on) 

Health and Safety Captain 
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• Years of service (in Current Position): 8 (2) 
• Paramedic r or Paramedic II, Rescue Technician, Engineer, Inspector II, Deputy 

Fire Marshal, Lieutenant, Captain, EMS Captain, or Training Captain. 
• Requirements for testing: 

o Q0464 - res 300 Intermediate All-Hazards NIMS ICS Review for 
Expanding Incidents 

o Q0426 - Introduction to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at 

Multiple Alarm Incidents 
o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o IFSAC Instructor I 
o IFSAC Company Officer I 
o Rescue Operations 

• Testing Process: Shall consist of a written test, a practical evaluation, and an 
interview/ review panel. 

• Qualifications for position: Candidates shall successfully complete the following 
within one (1) year: 

o ICS 300 
o IFSAC Instructor II 
o FDSOA Incident Safety Officer 

EMS Captain 

• Years of Service (In Current Position): 8 (2) 
• Years of Service as a classified Paramedic: 3 
• Current Position: Paramedic I or II, Rescue Technician, Engineer, Inspector II, 

Lieutenant, Captain, Health and Safety Captain, Deputy Fire Marshal, or Training 
Captain. 

• Requirements for testing: 
o Q0464 - res 300 Intermediate All-Hazards NIMS ICS Review for 

Expanding Incidents 
o Q0426 - Introduction to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at Multiple 

Alarm Incidents 
o IFSAC Fire Apparatus: Driver (2027 on) 
o IFSAC Fire Apparatus: Pumper (2027 on) 
o IFSAC fnstructor I 
o IFSAC Company Officer I 

aty of Santa Fe/lAFF Amendment No. 1 June 2025 
Pagel&of22 

Page 142 of 378



• Testing Process: Shall consist of a written test, a practical evaluation, and an 
interview/ review panel. 

• Qualifications for position: Candidates shall successfully complete the following 
within one (1) year: 

o ICS 300 
o FDSOA Incident Safety Officer 
o Must obtain and maintain FP-C or CCP-C 
o Must obtain and maintain BLS, ACLS, and PALS Provider or Instructor 

card 

SECTION 2 PROMOTIONAL TESTING PROCESS 

Minimnm Shift Complement 

Promotions will fill the following field staff positions on each shift, which shall 
constitute the Minimum Shift Complement: 

• Six (6) Captains 
• Two (2) Lieutenants 
• Six (6) Engineers 
• Two (2) Shift Engineers 
• Four (4) Rescue Technicians 

As stated in Article 210, "in the event additional stations are staffed with frontline 
personnel or additional positions are required by law or necessity, changes to the 
minimum shift complement will be addressed in Labor Management Committee or 
negotiations. A vacancy shall be defined as a position that does not have an 
appropriately classified member assigned to it. Whenever a vacancy puts a shift below 
Minimum Shift Complement, the Fire Chief or their designee shall immediately 
promote personnel from an existing respective eligibility list to fill any such vacancy, or 
initiate scheduling of testing as described below. 

Scheduling ofTesting 

When a vacancy exists and there is no current eligibility list for that classification, the 
scheduling of additional promotional testing will be decided by mutual agreement of 
both parties in the Labor-Management Committee per Article 220. Members must have 
a minimum thirty (30) days' notification in advance of any such additional testing. 
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At minimum, promotional testing for the position of Lieutenant shall take place 
annually in October. 

Announcement 

Advertising All positions for which a testing process is required shall be advertised 
within the City of Santa Fe Fire Department. The announcement shall be posted and 
applications accepted for not less than fourteen (14) calendar days. 

Following the closing date for acceptance of applications, all applications shall be 
reviewed by the Human Resources Department for verification that the applicant has 
met minimum qualifications. The Human Resources Department shall notify all 
applicants of their eligibility for testing after application reviews. 

Written Test 

A written test shall be a validated multiple-choice test administered by the EMS 
Division, Fire Prevention, Health and Safety Division, Training Division, or 
independent contractor. 

The candidate's test score shall be the total percentage of correct answers. 

The Employer shall post a current list of reference material from which all written 
examination questions will be derived. If the Employer wishes to add to, amend, or 
remove any of the reference material utilized to generate a written examination, they 
must give six ( 6) months' notice prior to administering any such written examination. 

Practical Evaluation 

Shall be developed and administered by the EMS Division, Fire Prevention, Health and 
Safety Division, Training Division, or independent contractor. ALL testing will be 
approved by City of Santa Fe Human Resources prior to the start of the testing process. 

Practical Evaluations may include: 

• Oral presentations 
• Practical skills demonstrations 
• Assessment centers 

Candidates shall be provided with a list of skills to be evaluated at the time they are 
notified of their eligibility. 

Interview/ Review Panel 
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Shall consist of both management and union members. The Fire Chief shall select one 
( 1) Assistant Chief, and one ( 1) Battalion Chief level position for the panel. The Union 
President shall select one ( 1) individual in the rank of the position being tested for, one 
(1) individual in the rank of the position being tested for or higher, and one (1) union 
representative. The union representative is not to evaluate/score the candidates. The 
union representative is to ensure transparency and fairness in the testing process. 

The interview questions for Engineer, Rescue Technician, Lieutenant, and Captain shall 
be developed by a Battalion Chief assigned by the Assistant Chief of Operations. 

The interview questions for Training Captain shall be developed by the Training Officer. 

The interview questions for Paramedic School and EMS Captain shall be developed by 
the Medical Officer. 

The interview questions for Fire Inspector I and Deputy Fire Marshal shall be developed 
by the Fire Marshal. 

The interview questions for Health and Safety Captain shall be developed by the Health 
and Safety Officer. 

The panel shall be limited to reviewing only the Candidate's Training File and Personnel 
File located at Fire Station #1. 

Passing Score 

The minimum passing score on a written test shall be eighty (80%) with the written test 
being pass or fail. Candidates shall pass the written test to perform in the practical 
evaluation. 

The minimum passing score on the total practical evaluation shall be_eighty percent 
(80%) with the practical evaluation being pass or fail. 

The minimum passing score on the interview/ review panel shall be eighty percent 
(80%). 

A candidate may be provided up to two testing opportunities to pass a promotional test 
per year, but only if the scheduling of additional promotional testing is warranted as 
described within this article. 

Eligibility Pool 
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All candidates who pass the required promotional testing shall be placed in the 
eligibility pool. The Fire Chief or designee shall notify all candidates that they have 
moved into the eligibility pool within five (S) days of receiving the results. The 
Eligibility Pool shall be effective until it is exhausted, or from the last day of the 
previous month from when it was created. 

The interview/review panel shall provide a list of the top three (3) candidates in the 
eligibility pool after the promotion(s) have been filled. 

Candidates who fail any portion of the testing process or are not recommended for 
promotion shall not be placed in the eligibility pool. 

Promotions 

The Fire Chief shall utilize the eligibility pool and the recommendation from the 
interview/ review panel when selecting personnel for promotion and factors such as 
leadership style and qualities, team fit, team dynamics specialized skills, operational 
needs, experience, recent performance, or other job-related factors. 

Promotions shall be effective no later than the first day of the first full pay period after a 
vacancy has occurred. The Fire Chief shall document the reasons for all final selections. 

If a vacancy occurs ninety (90) days after the last interview/review panel, the Fire Chief 
shall utilize the eligibility pool to conduct an interview/review panel for the open 
vacancy as long as the eligibility pool is still active. Whenever a new vacancy occurs, 
and the eligibility pool is not active or expired, the Fire Chief shall conduct a new 
testing process. 

Qualifying for Position 

All promotions are probationary and contingent upon the member qualifying for the 
position as described in Section 1 of this Article. Failure to qualify for the position will 
result in the member being demoted to the position that they held immediately prior to 
the promotion offers. Failure can occur due to the following reasons: 

I 

1. Denying or missing the opportunity to take a course required within this article 
when given the opportunity to do so by the city. 

2. Failing a course required within this article. 
3. Not completing a requirement within this article when given the opportunity to 

do so by the city. 

Feedback 
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Candidates shall be given the opportunity to review the following from the testing 
process: 

• Written score 
• Comments from the evaluators on the practical evaluation 
• Comments from the interview/ review panel 
• Opportunity to meet the Chiefs from the interview/ review panel and or Fire Chief 

ARTICLE 362-COST OF LIVING ADJUSTMENT (FISCAL 
YEAR 2025/2026) 

All bargaining unit members shall receive a three percent (3%) salary 
increase to their base salary effective the first full pay period of July 
2025. 

ARTICLE 370 PAY -PLAN 

TO BE UPDATED AND ADDED BY BR. 

All other provisions of the Collective Bargaining Agreement not specifically deleted, 
replaced, or amended by Amendment No._ shall remain in full force and effect. 
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IN WITNESS 111BRBOFt the parties have signed dim names and af6xed the signatures of their 
authorized 1ep1esentatives this __ 

Alan Webber, Mayor 

Emily Oster, Finance Director 

ATfEST: 

Geralyn Cardenas, City Cak 

APPROVED AS TO FORM: 

MDT) 

Chris Ryan, Assistant City Attomey 

Santa Fe Firefighte.rs Association - IAFF Local 2059 

Charles Gonzales, President 

0@/4 
Derrek Cowell (Jun 3, 2025 09:11 MDT) 

Derek Cowell, Secretary 

Date 

Date 

Date 

06/02/2025 
Date 

06/03/2025 

Date 

06/03/2025 

Date 
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SECTION 1 

ARTICLE 101- PREAMBLE 

This Agreement is entered into by and between the City of Santa Fe 

hereinafter referred to as the Employer, and the Santa Fe Firefighters 

Association, Local 2059, International Association of Fire Fighters, 

hereinafter referred to as the Union. 

The purpose of this Agreement is to maintain harmonious relations between 

the Employer and the Union, to provide terms and conditions of employment 

for employees covered hereunder and to provide a means of amicable and 

equitable resolution of any and all differences or grievances which may arise 

under the provisions of this Agreement, all of which the parties hereto 

Believe and affirm will assure the welfare and benefit of the people of the 
City of Santa Fe. 

ARTICLE 102-RECOGNITION 

The Employer recognizes the Union as the sole and exclusive representative 

in all matters establishing and pertaining to wages, hours and other terms 

and conditions of employment for all employees in the bargaining unit. The 
classified positions covered are Firefighter I, Firefighter II, Engineer, Rescue 
Technician, Fire Inspector I, Fire Inspector II, Paramedic I, Paramedic II, 
Lieutenant, Captain, Training Captain, EMS Captain, Deputy Fire Marshal, and any 
other positions created during the term of this agreement that will be mutually 
agreed upon for inclusion in the bargaining unit. 

The Union and the Employer mutually agree that, for the purposes of this 

Agreement, Engineer refers to all Engineers, whether station or shift 

Engineers. 
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ARTICLE 103 - RULES AND REGULATIONS 

The following rules and regulations as they now exist, or as they may be amended 
through the process prescribed in Article 220, shall be considered a part of this 
agreement unless superseded by any provisions of this agreement: 

1. City of Santa Fe Human Resources Department Rules and Regulations that 
address the working conditions of Fire Department employees and are in 
effect on the date this agreement is signed by both Union and the Employer. 

2. Job specifications that cover classified positions represented by the Union. 
3. Santa Fe Fire Department Standard Operating Procedures, Standard 

Operating Guidelines, and/or Rules and Regulations that address working 
conditions and are in effect on the date this agreement is signed by both 
Union and Management shall remain in effect subject to review and revision 
by the Labor and Management Committee. 

ARTICLE 104 - EXISTING CONDITIONS 

Working conditions or benefits that have not been the subject of collective 
bargaining but exist on the effective date of this agreement shall not be changed 
prior to the Labor Management Committee meeting and conferring on the 
proposed change(s) as outlined per Article 220. 

ARTICLE 105 PROBATIONARY PERIOD 

The probationary period for sworn employees includes the period of time from the 
date of hire as a permanent full-time employee for a period of twelve (12) months, 
which may be extended for up to six (6) months, due to work-related performance 
or work-related injury. 

ARTICLE 110-DISCRIMINATION 

The parties to this Agreement agree not to discriminate against any employee 
because of race, color, religion, sex, national origin, ancestry, age, sexual 
orientation, gender identity, marital or veteran status, membership in social and 
fraternal organizations, disability, or any other group protected by local, state, or 
federal law. 

2 
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ARTICLE 111-UNION ACTMTY 

There shall be no discrimination, interference, restraint, or coercion by the 
Employer against any employee for activity on behalf of our membership in the 
Union. 

ARTICLE 112-UNION BUSINESS 

Union Officers 
Union Officers (President, Vice-President, Secretary, and Treasurer) shall be 
granted Union Administrative Leave during their scheduled working hours to 
conduct general Union business. Union business shall include participation in the 
following: 

• Business regarding the administration of this Agreement 
• Meetings of/with the City of Santa Fe 
• Union General Meetings 
• Executive Board Meetings 
• Political Activity 
• Honor Guard Events 

Officers shall be restricted to a total of six hundred twenty-four ( 624) hours of 
Union Administrative Leave per fiscal year. Once these hours have been exhausted, 
officers shall not be granted Union Administrative Leave without the approval of 
the Fire Chief. 

Hours shall be deducted from the allotted total only in those instances when use of 
Union Administrative Leave requires the hiring of overtime. 

Union Officers shall request leave through Telestaff or direct contact with an on­
duty Battalion Chief as far in advance as possible, and no less than six ( 6) hours 
prior to being released from the work site. No more than two (2) Union Officers 
shall be allowed to leave the work site for any given meeting or business event. 

Union Administrative Leave may be granted to other members at the request of the 
President ( or their designee) pending approval from the Fire Chief ( or their 
designee). 
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Negotiations 
Members representing the Union at the negotiating table shall be released from 
duty or compensated in the following manner: 

• On-duty Negotiating Team members shall be assigned for all negotiating 
sessions mutually set by the Employer and the Union. 

• Union Negotiating Team members who are present at a negotiating session 
but not scheduled to work on a date mutually agreed upon by the Employer 
and the Union shall be compensated at straight time. 

• No more than five (5) members of the Union negotiating team shall be 
released from duty or compensated for anyone negotiating session. 

Disciplinary and Grievance Proceedings 
Adequate hours will be granted to on-duty members representing the Union in any 
disciplinary proceedings. Off-duty members representing the Union shall be 
compensated at straight time. No more than two (2) Union representatives shall be 
allowed to leave the work site for any given grievance. 

LMC and LMC Sub-committees 
Adequate hours will be granted to on-duty members representing the Union in any 
LMC or LMC Sub-committee proceedings. Off-duty members representing the 
Union shall be compensated at straight time. 

ARTICLE 115-UNION USE OF CITY FACILITIES 

Fire Department facilities will be made available for union meetings when 
available. The readiness of the Department to respond to emergencies shall not be 
compromised during any meeting. 

ARTICLE 116-BULLETINBOARD SPACE 

The Employer shall provide a bulletin board or adequate bulletin board space at 
each fire station for the exclusive use of the Union. 
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ARTICLE 117-PRINTING AND SUPPLYING AGREEMENT 

Twenty-five (25) documents containing the entire text of this Agreement shall be 
printed by the Employer and distributed to the bargaining unit within fifteen ( 15) 
calendar days of the effective date of this Agreement. Additionally, the Employer 
shall make available the entirety of this Agreement in a digital form which shall be 
distributed to each bargaining member within the Union. 

When necessary, the Employer shall arrange for a special printing of this 
Agreement to accommodate employees with disabilities. Special printings shall 
include but are not limited to audio recordings of the text, Braille printings and 
large text printings. The Employer shall cover the cost of printing this Agreement 
and any subsequent amendments or Memorandums of Understanding. 

ARTICLE 120-DUES DEDUCTION 

The Employer agrees to deduct biweekly (26 times per year) dues and assessments 
in an amount certified by the Treasurer of the Union from the pay of those 
employees who individually request in writing that such deductions be made, or 
who are required by this contract to submit to such deductions. The total amount of 
deductions shall be remitted each month by the Employer to the Treasurer of the 
Union. The Employer shall provide a dues deduction letter provided by the Union 
in all newly hired employee packets. All signed dues deduction letters shall be 
returned to the Union Treasurer. 
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ARTICLE 125-MANAGEMENT RIGHTS 

It is agreed that, except as expressly modified by the terms of this Agreement, the 
Employer retains the exclusive right to: 

1. Direct employees and evaluate their performance. 
2. Determine the location and operation of its facilities. 
3. Determine the standards for work, hiring, promotion, transfer, assignment, 

and retention of employees in positions. 
4. Determine scheduling necessary to carry out the Employer's functions. 
5. Relieve an employee from duties because of a reduction in force or for just 

cause. 
6. Determine methods, means, equipment, and personnel by which the 

Employer's operations are to be conducted. 
7. Take such actions as may be necessary to carry out the missions of the 

Employer in cases of emergencies; and act in furtherance of all other duties and 
responsibilities set forth in the constitution, federal, state statutes, administrative 
regulations, and executive orders of the Governor, as well as the City Rules and 
Regulations. 

ARTICLE 130-EMERGENCY EMPLOYEE 

The Employer will make every effort to utilize its employees to perform all work, 
but the Employer reserves the right to utilize emergency employees as follows: 

1. Emergency employees shall be utilized for entry level, non-bargaining unit 
positions only in those circumstances where no qualified candidate for a 
position is available. 

2. The emergency employee meets all applicable job requirements. 
3. The emergency employee may be converted to a classified employee within 

ninety (90) calendar days. 

ARTICLE 131-CONTRACTING OUT 

The intent of the Employer to utilize contract workers will be for projects that the 
parties mutually agree: 

A. Require expertise not available in the Fire Department or with laid off 
employees and expertise that cannot be accomplished by training bargaining 
unit employees in an acceptable time frame or cost. 

B. This language excludes non-recurring professional services contracts for less 
than $25,000.00. 
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The Employer and the Union shall meet and confer whenever the Employer 
initiates the planning process to utilize contract workers. The Employer shall 
provide written justification and economic analysis for discussion purposes. If not 
mutually agreed to, The Union reserves the right to file a grievance. The decision 
to contract out will be made by the Governing Body of the Employer. 

ARTICLE 132-STRIKE 

No public employee or labor organization shall engage in a strike. No labor 
organization shall cause, instigate, encourage or support a public employee strike. 
No public employer shall cause, instigate or engage in any public employee 
lockout pursuant to (Article 7E Public Employee Bargaining [10- 7E-21]). 

ARTICLE 133-VOLUNTEERS 

The Employer agrees not to use volunteers in lieu of existing or future Union 
members. It is further agreed that no new volunteer positions will be created. 

ARTICLE 134-LAYOFF 

In the case of a reduction in force, affected employees and the Union shall receive 
written notice six ( 6) weeks in advance. Employees with the least seniority in the 
Fire Department shall be laid off first and their names shall be placed on a recall 
list. 

ARTICLE 135-RECALL 

No new employees shall be hired until all laid-off employees on the recall list have 
been given the opportunity to return to work. Names on the recall list shall remain 
valid for two (2) full years and employees shall be recalled from the list in order of 
seniority. Recalled employees shall give notice of acceptance or refusal within five 
( 5) business days of notification; if accepted, they shall report for work within 
twenty (20) business days of notification; if declined, their name shall be removed 
from the list. The employer will make classroom training available, at no cost, for 
laid-off employees to maintain their certification if they so desire. Classroom 
training deemed required/necessary by the Employer and this agreement before 
returning to active status will be compensated at the recalled employee's projected 
rate as stated in Article 370. 
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ARTICLE 136-RETIREE REHIRE 

The Union and management agree that the rehiring of retired Santa Fe Fire 
Department employees is an area of mutual concern. We agree that issues of 
employee seniority, leave accrual and usage, promotional policies, and pay grade 
are to be discussed by LMC and made a part of this contract via a memorandum of 
understanding prior to the rehire of any said employees. 

ARTICLE 140-SUCCESSORS 

This Agreement shall be binding upon the successor and assignees of the parties 
hereto, and no provisions, terms, or obligations herein contained shall be affected, 
modified, altered, or changed in any respect whatsoever by the consolidation, 
merger, annexation, transfer or assignment of either party hereto or by any change 
geographically or otherwise in the location or place of business of either party. 

ARTICLE 141-SAVINGS CLAUSE 

Should any part of this Agreement or any provisions contained herein be declared 
invalid by any court of competent jurisdiction, the validity of the remaining 
portions shall not be affected. If any provision of this Agreement, or any 
application of such provision, should be rendered or declared invalid by any court 
action or by reason of any existing or subsequently enacted legislation, the 
remaining parts or portions of this Agreement shall remain in full force and effect. 

ARTICLE 143-DOMESTIC PARTNERSHIP 

The definition of a domestic partner shall be referenced to Policy Number 2500-5-
2 of the City of Santa Fe Administrative Manual. Members that meet the definition 
of domestic partners shall receive all the benefits of this agreement. The employer 
and union agree that all benefits awarded to married couples shall be granted to 
employees in a recognized domestic partnership as defined in the City of Santa 
Fe's Benefits policy. 
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ARTICLE 150-DURA TION OF THE AGREEMENT 

This agreement shall remain in full force and effect until June 30, 2027. 

Negotiations of Se.ction ill of the Agreement shall begin no later than October 1, 
2024, for fiscal year 2024-2025, and no later than October 1, 2025, for fiscal year 
2025-2026 with each negotiations cycle being complete on or before December 31 
of each year. In addition, each party may open up a maximum of three (3) articles 
from Section I and/or II of the Agreement for negotiation. Additional articles may 
be opened upon mutual agreement of both parties. 

Negotiations for a subsequent agreement shall begin no later than October 1, 2026, 
and be complete on or before December 31, 2026. 

Any provision of this Agreement between the City of Santa Fe and the Santa Fe 
Firefighters Association that requires the expenditure of funds is contingent upon 
the specific appropriation of funds by the Governing Body and upon the 
availability of funds. 
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SECTION II 

ARTICLE 201-GRIEV ANCE PROCEDURE 

Grievances shall be limited to alleged contractual violations or misapplication or 
misinterpretation of any provisions of this Agreement. 

Informal Resolution 
The parties are encouraged to resolve matters at the lowest possible level prior to 
escalating a grievance through the formal grievance procedure. The matter may be 
brought to the LMC prior to resorting to the following resolution steps. 

Formal Resolution 
Grievances may only be filed on behalf of an individual employee or group of 
employees covered by this Agreement, or the Union as the exclusive 
representative. 

An individual employee may not invoke or file a grievance under this article. 

All formal grievances shall be filed in writing and shall contain the following: 
1. The name and classification of the affected employee 
2. The date and time the alleged incident or violation took place 
3. A clear and concise statement of the grievance 
4. The specific section or sections of this Agreement the affected Member 

contests have been violated 
5. The specific section or sections of this Agreement the Union contests have 

been violated 
6. The relief sought 

Step 1: 
If a mutually agreed upon solution is not reached through informal resolution, the 
Union may submit a formal grievance to the Fire Chief within ten (10) business 
days. The Fire Chief shall respond in writing within ten (10) business days of 
receipt of the written grievance and may within this time period request a meeting 
with the Union to discuss the grievance and its settlement. If the grievance is not 
satisfactorily resolved at this level, the grievance may be submitted to Step 2. 
If the Fire Chief determines that a grievance has been filed in response to an 
alleged violation, misapplication, or misinterpretation of this agreement by 
Management outside of the Fire Department, the Fire Chief shall forward the 
grievance to the City Manager and the process shall immediately move to Step 2. 
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Step 2: 
The grievance may be filed with the City Manager within ten (10) business days 
after the time for response from the Fire Chief. The Union shall submit the 
grievance to the City Manager in writing. The City Manager shall respond in 
writing within ten (10) business days of receipt of the written grievance and may 
within this time period request a meeting with the Union to discuss the grievance 
and its settlement. Failure on the part of the City Manager to respond within ten 
(10) business days shall constitute a violation of this agreement. If the grievance is 
not satisfactorily resolved at this level, the grievance may be submitted to fmal and 
binding arbitration by the Union (but not by the individual employee) as per Article 
203 within twenty (20) business days after the time for response of the City 
Manager. 

Miscellaneous 
Once a grievance has progressed to Step 2, recording devices may be used by 
either party participating in a grievance proceeding provided the other party has 
been given written notification three (3) business days in advance. If such notice is 
not provided, such devices may only be used upon mutual agreement of the parties. 
This provision shall not apply to Arbitration hearings. 

Any of the time limits set out in this procedure may be extended, waived, or 
otherwise modified by written mutual agreement of the parties. 

If the Employer fails to respond within the designated time limits, the grievance 
shall move to the next step in the grievance process. A party to this Agreement or 
an individual employee may be represented by counsel at any step of the formal 
grievance procedure at the member's own cost. 

A grievance may be withdrawn by the Union at any step of the procedure without 
prejudice and without precedence except as to objections of timeliness. The 
arbitrators shall decide all disputes regarding the ability to grieve of grievances. 
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ARTICLE 202-DISCIPLINE/CORRECTIVE ACTION AND DISCHARGE 

Discipline/Corrective Action or discharge shall only be for just cause. All 
disciplines shall be held in the strictest confidence. 

The primary purpose of this is to train or correct performance or behavior that is 
below standards or that is contrary to the Employer's legitimate interests. 

Discipline/Corrective Action shall be progressive and will consider the following 
courses of action: A. Informal Counseling: 

A. supervisor may initiate an informal counseling session at their discretion. 
Any written communications shall be kept between the supervisor and the 
employee and will detail both the infraction and the recommended remedial 
actions. These may be material in any subsequent Disciplinary/ Corrective 
Actions involving the employee. 

B. Oral Reprimand 
C. Written Reprimand 
D. Suspension 
E. Disciplinary Demotion 
F. Termination 

Because of the serious nature of some infractions, a more severe form of discipline, 
including dismissal, may be appropriate without first having imposed a less severe 
form of discipline. 

Informal Investigations 

1. To initiate a disciplinary/corrective action, the supervisor shall conduct an 
Informal Investigation. The supervisor shall serve the implicated 
employee(s) and a Union representative with a Notice of Informal 
Investigation which shall describe the alleged conduct action, or omission 
which forms the basis for the informal investigation, the date of discovery of 
the alleged infraction, and will provide the date, time, and place of the 
investigation meeting. This notice will also indicate the amount of time 
necessary to complete the investigation, not to exceed thirty (30) calendar 
days. This notice, in the form of a written memorandum, shall be served to 
the Employee and the Union within ten (10) business days of the date of 
discovery of the alleged infraction. If an Employee is on leave when this 
period expires, it shall be extended until the first day the Employee returns 
to work. 
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2. The investigation meeting shall be considered part of the investigation. A 
Union steward must be present at the investigation meeting. An immediate 
supervisor and his or her supervisor or designee ( excluding the Fire Chief) 
may be present at the investigation meeting. The investigation meeting shall 
serve as an opportunity for the supervisor and the employee to try to resolve 
any misunderstandings about the matter. The supervisor shall use this 
meeting to gather additional information, to hear the employee's side of the 
story, and to take into account any extenuating circumstances. If an 
Employee is on leave on the date an investigation meeting has been 
scheduled, the meeting shall be rescheduled on a date mutually agreed upon 
by both parties. 

3. Upon completion of the informal investigation meeting, and no later than 
five ( 5) business days thereafter, the supervisor shall present the employee 
with either a memo stating that no formal disciplinary action is 
recommended or a Disciplinary/ Corrective Action form with the 
recommended action checked. The employee should sign this form as an 
acknowledgment that he/she is aware of the action being recommended. A 
signature does not indicate agreement with or acceptance of the 
recommended disciplinary action. 

4. The Disciplinary/Corrective Action Form is forwarded to the Fire Chief for 
review. 

5. If the employee wants to dispute the supervisor's recommendation, they may 
submit a written appeal to the Fire Chief. Appeals will be submitted no more 
than ten (10) business days after the first business day following the date the 
Employee was presented with the Disciplinary/Corrective Action form. 

6. The Fire Chief may request a meeting with the Employee and a Union 
representative to discuss the appeal and its settlement. Upon review of the 
relevant facts, the Fire Chief may withdraw, modify or concur with the 
proposed action and forward it on to the Human Resources Director. The 
Fire Chief will notify the employee in writing of their decision no more than 
ten (10) business days after receiving the appeal. 
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7. The Human Resources Director shall review the documentation for 
completeness and compliance with the contract and forward it to the City 
Manager within five ( 5) business days 

8. The employee may file an appeal of the disciplinary action determined by 
the Fire Chief if it is a written reprimand, suspension, demotion, or 
termination. The employee will file such an appeal with the City Manager 
within ten ( 10) business days after the employee receives the 
recommendation of the Fire Chief. 

9. The City Manager shall respond in writing within ten (10) business days of 
receipt of the written appeal and may within this time period request a 
meeting with the Employee and the Union to discuss the appeal and its 
settlement. Failure on the part of the City Manager to respond within ten 
(10) business days shall constitute a violation of this agreement. 

10.If the appeal is not satisfactorily resolved at this level, and the recommended 
action is a suspension, demotion or termination, the appeal may be submitted 
to final and binding arbitration by the Union as per Article 203 (but not by 
the individual employee) within twenty (20) business days after the time for 
response of the City Manager. If the appeal is not submitted to final and 
binding arbitration by the Union within twenty (20) business days after the 
time for response of the City Manager, the City Manager's action shall be 
final and binding on the employee. 

If the Employer fails to respond within the designated time limits, the action shall 
become null and void. 

Disciplinary Actions: 
Oral Reprimand -A record shall be kept in the employee's file at Fire Department 
Headquarters for not less than three (3) months. Oral reprimands may be removed 
via memo to the Fire Chief. 

All other disciplinary actions shall become a part of the Employee's official 
personnel record. Disciplinary actions may be removed by the employee if the 
employee requests their removal in writing to the Human Resources Director via 
the Fire Chief as follows: 

1. Written reprimands Not less than six (6) months 
2. Suspensions Not less than twenty-four (24) months 

14 

Page 166 of 378



3. Disciplinary demotions Shall remain in the employee's file as long as they 
are employed by the Santa Fe Fire Department 

If an employee receives an additional official disciplinary action during the above­
specified time frame, the initial disciplinary action shall be held in the personnel 
file of the employee no longer than the length of time the most current disciplinary 
action is held. 

Miscellaneous: 

A. If the initiating party is the Fire Chief, following the informal investigation 
meeting, the recommended action and the appeal will go directly to the City 
Manager. 

B. Any of the time limits or steps set out in this procedure may be extended, 
waived, or otherwise modified by written mutual agreement of both parties 
if extenuating circumstances exist. 

C. If an appeal has been filed with the City Manager, recording devices may be 
used by either party participating in the disciplinary process provided the 
other party has been given written notification three (3) days in advance. If 
such notice is not provided, such devices may only be used upon mutual 
agreement of the parties. This provision shall not apply to Arbitration 
hearings. 

A party to this Agreement or an individual employee may be represented by 
counsel at any step of the appeal procedure at his or her own cost. 

ARTICLE 203-ARBITRATION PROCEDURE 

Disputes between the Union and the Employer arising from a grievance, an appeal 
of disciplinary action, or the declaration of impasse in the negotiation of this 
Agreement may be submitted to final and binding arbitration in order to reach a 
resolution. 

To request arbitration for a grievance, as per Article 201, or the appeal of 
disciplinary actions, as per Article 202, the Union shall serve a written demand for 
arbitration upon the Employer within twenty (20) business days from the time of 
response from the City Manager. 
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To request arbitration to resolve negotiations at impasse, either party shall serve a 
written demand for arbitration upon the other no more than fifteen (15) business 
days following the declaration of impasse. 

No more than five ( 5) business days after receiving or issuing the written demand 
for arbitration, the Employer shall make a request for a panel of seven arbitrators 
from the Federal Mediation and Conciliation Service (FMCS) or the American 
Arbitration Association (AAA), unless the parties can agree upon an arbitrator or 
alternative panel of arbitrators from which to select an arbitrator. 

The parties will confer to select the arbitrator no more than five ( 5) business days 
after a list of arbitrators has been received. The selection shall be made by the 
Union and the Employer alternately eliminating names. The parties shall flip a coin 
to determine who shall strike the first name. The last name remaining shall be the 
arbitrator. If either party fails or refuses to strike a name from the list, the other 
party may request that the FMCS, or the AAA unilaterally appoint an arbitrator to 
hear the matter. 

Once an arbitrator is either selected by the parties or appointed by the FMCS or 
AAA, the arbitrator shall have full jurisdiction. 

The arbitrator's decision shall be final and binding on the parties. The decision of 
the arbitrator shall be based upon the facts established by the testimony and 
documents presented in the case. The arbitrator shall have no power to add to, 
subtract from, alter, or modify any of the terms of the Agreement. However, the 
arbitrator may give appropriate interpretation or application to such terms and 
provide appropriate relief. 

If the arbitrator rules in favor of the Union, the Employer shall pay the arbitrator's 
fees and expenses. If the arbitrator rules in favor of the Employer, the Union shall 
pay the arbitrator's fees and expenses. If the arbitrator's ruling does not clearly 
support the position of either party, both parties shall pay one-half of the 
arbitrator's fees and expenses. 

The arbitrator shall not have authority to make an award that includes a fine or 
other punitive damages or an award of attorney's fees. 

In an arbitration involving the appeal of a disciplinary action, the Employer shall 
have the burden of proof by a preponderance of the evidence. In an arbitration 
where the Union alleges a contractual violation or dispute over a working 
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condition, the Union shall have the burden of proof by a preponderance of the 
evidence. 

In an arbitration to resolve the declaration of impasse in negotiating this 
Agreement, either party may require that the issue first be mediated prior to 
submitting it to final and binding arbitration. 

ARTICLE 210-ST AFFING LEVELS 

In order to ensure the effective delivery of essential services as well as firefighter 
health and safety, the following staffing levels shall be maintained: 

Shift: 
The minimum staffing shall be Thirty-Nine (39) members per shift, not including 
any personnel under the Support Services Division and Battalion Chiefs. 

Qualified Station Captains may work as an AIC BC. If there is mandatory Company 
Officer overtime they may be downgraded from AIC BC to that Company Officer 
position. 

In the event additional stations are staffed with frontline personnel or additional 
positions are required by law or necessity, any related concerns shall be addressed to 
the Labor-Management Committee per Article 220. 

Station: 

Minimum staffing shall be Five ( 5) members per station with the exception of 
Station 10 (ARFF), which shall be staffed with a minimum of one (1) Station 
Company Officer, one (1) Engineer, and one (1) ARFF Active Personnel. 

One ( 1) Captain shall be assigned to supervise each operational fire station. Stations 
may be supervised by a Lieutenant only in the event that either the captain assigned 
to that station is not at work or there is a vacancy in that assignment. 

Apparatus: 
1. In no case will staffing on any Type 1 Engine, Type 6 Engine, Ladder, 

Rescue, Medic unit, or Tender drop below Two (2) while available for an 
emergency call and being used as an independent resource. 
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2. Minimum staffing on a Type 1 Engine or Quint/Ladder_may only be reduced 

to Two (2) personnel if personnel have already been re-allocated from the 
brush truck first, then the Heavy Rescue. 

3. Staffing of additional apparatus will only take place if forty-one ( 41) or 

more personnel are on duty. 

Type 1 Engine and Quint/Ladder: 
Each Type 1 Engine and Quint/Ladder shall be staffed with a minimum of Three (3) 
SFFD personnel: One (1) Engineer, One (1) Company Officer, and One (1) SFFD 
personnel. 

Medic Unit: 
Each Medic Unit shall be staffed with a minimum of Two (2) SFFD personnel, one of 
whom must be a licensed paramedic. Licensed Paramedics working in the 
classification of Captain, Lieutenant, Engineer, or Rescue Technician may be 
utilized as the only Paramedic on the unit as a voluntary assignment. 

Rescue: 
Each Rescue shall be staffed with a minimum of Two (2) Rescue Technicians, and 
One ( 1) SFFD personnel. 

Hazardous Materials: 
Staffed with a minimum of two (2) Hazardous Materials Technicians and one (1) 
SFFD personnel when staffed as an independent resource. 

Crash Rescue Vehicle: 
The Airport Crash Rescue Vehicle (ARFF) shall be staffed with a minimum of the 
FAA's Part 139 requirements. 

Type 6 Engine: 
Staffed with a minimum of Two (2) SFFD personnel when staffed as an 
independent resource. 

Tender: 
Staffed with a minimum of Two (2) SFFD personnel when staffed as an 
independent resource. 
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Brush Truck: 
The Brush Truck shall be staffed with a minimum of two (2) SFFD 
personnel. 

In the event minimum manning is below Thirty-nine (39), prior to 2200 hrs., the BC 
may outbound for a minimum of 45 minutes in an attempt to bring minimum 
manning back to Thirty-nine (39) as outlined in Article 330. 

ARTICLE 211-SHIFT ENGINEERS 

Two (2) Shift Engineers will be assigned per shift. Shift Engineers will be assigned 
to fill in for station Engineers who are not at work in their respective assignment 
for any reason. When a station Engineer assignment is unmanned, a Shift Engineer 
assigned to the affected shift will fill it before other Engineers are used. A Shift 
Engineer may be utilized in other positions according to qualifications and 
licensure when no station Engineer assignments need to be filled. Shift Engineers 
will be utilized based on the order of promotion on their shift. 

Shift Engineers may be offered overtime or be ordered to work in accordance with 
Article 330 - Overtime. 

When a permanent station engineer assignment becomes available, a Shift 
Engineer will be given an assignment without competition in the order they were 
promoted. If a Shift Engineer is offered a permanent station engineer assignment 
and declines, the individual will move to the bottom of the list. 

Shift Engineers are not eligible for a permanent station assignment based on shift 
bidding or seniority. 

ARTICLE 212-LIEUTENANTS 

Two (2) Lieutenants will be assigned per shift. Upon promotion, Lieutenants shall 
be assigned to a Captain until they have successfully completed a mentorship 
period. Until such time, they shall not be utilized as a Company Officer. 

Once a Lieutenant has successfully completed their mentorship, they shall be 
assigned to fill in for station Captains who are not at work in their respective 
assignment for any reason. When a station Captain assignment is unstaffed, a 
Lieutenant assigned to the affected shift will fill it before Company Officers from 
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other shifts are utilized. 

It is the Battalion Chiefs' responsibility to ensure that the qualified Lieutenants on 
their respective shifts have an equal number of opportunities to fill unstaffed 
station Captain assignments. Such opportunities shall be offered to each Lieutenant 
on a rotating basis and shall not regularly exceed forty-eight ( 48) hours. (* See 
note at the end of this Article). 

Battalion Chiefs shall offer on-duty Lieutenants the opportunity to fill all unstaffed 
station Captain assignments according to their place in the rotation prior to hiring 
overtime to fill the assignment(s) or utilizing a qualified-on duty Lieutenant to fill 
an unstaffed assignment. 

On-duty Lieutenants who are not assigned to fill in for a station Captain may only 
be utilized in firefighter assignments. 

Lieutenants who have successfully completed their mentorship may be offered 
overtime or be ordered into work in accordance with Article 330 Overtime. Such 
Lieutenants and Captains may trade shifts in accordance with Article 213 Shift 
Trades. 

*Note: Lieutenants may fill an unstaffed Captain assignment for more than forty­
eight ( 48) hours in those instances where the respective assignment is scheduled to 
remain unstaffed for a period often (10) consecutive shifts or more (e.g., when the 
Captain is on FMLA, Military Leave, etc.). 

Battalion Chiefs shall make every effort to ensure that the Lieutenants on the 
affected shift are given an equal amount of time filling the unstaffed assignment. 

ARTICLE 213 SHIFT TRADES 

All bargaining unit employees will be allowed to trade shifts within their own 
classification. For the purposes of this Article, FF I and FF II shall be treated as 
one classification, Lieutenant and Captain shall be considered the same 
classification, Engineer and Shift Engineer shall be considered the same 
classification, Fire Inspector I and Fire Inspector II shall be considered the same 
classification, and Paramedic I and Paramedic II shall be considered the same 
classification. 
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Shift trades will be entered into the staffing program by the collective bargaining 
unit member trading oftlinitiating the shift trade. Trades shall be considered any 
time greater than one hour. In order for a trade to be approved, members must 
possess a balance of annual leave equal to or greater than twice the amount of 
hours traded. 

In the event that a member who agreed to work a shift trade is unable to do so, that 
member will forfeit annual leave hours equal to twice the amount of hours traded. 
If an employee does not have enough annual leave hours available to cover such a 
forfeiture, they shall be placed on Leave Without Pay for the amount of time equal 
to the remaining hours owed. The only exceptions will be one of the following: 

• Funeral Leave, outlined in Article 310 
• Job-related injury 
• A legitimate extenuating circumstance provided the member gives proper 

notification to a Battalion Chief or Fire Marshal 

ARTICLE 214 - SIDFT AND STATION TRANSFERS 

Section 1 - Station Trade 
If two employees of the same classification mutually agree in writing to a station 
trade, the employer will grant such a request unless it is not deemed to be in the 
best interest of the Department. Reasons for such a denial shall be provided in 
writing to both employees. Employees on different shifts shall be allowed to 
request a station trade. The trade shall be in force for not less than one ( 1) year 
from the date it becomes effective. 

Section 2 - Shift Change 

Each year in October, any shift personnel wishing to change shifts shall submit 
their request in writing to the Battalion Chief. Such changes will be implemented 
based on seniority and by job classification. For this section, FF I and FF II shall 
be treated as one classification. Any new assignment shall remain in effect for not 
less than two (2) years. The two-year limit does not apply to involuntary 
reassignment. Reasons for reassignment shall be documented in writing and 
forwarded to the employees. 

Section 3 - New Fire Station/Station Vacancy 
In the event a new fire station or station vacancy is opened, each assignment at that 
station shall be offered to all members and assigned in order of classification and 
seniority. This section does not apply to the remodeling or replacement of existing 
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stations. 

Section 4 - Involuntary Reassignment 
Battalion Chiefs may reassign any employee if deemed in the best interest of the 
Department. Such reassignment may be temporary or permanent. Reasons for such 
assignments shall be documented in writing and forwarded to the affected 
employees. 

Section 5 On-Call Trade 
If two Fire Inspectors mutually agree in writing, i.e.: a memo, to an on-call trade, 
the employer will grant such a request unless it is not deemed to be in the best 
interest of the department. The on-call trade will be initiated by the inspector 
requesting time off. Final approval rests with the Fire Marshal or their designee. 

ARTICLE 215-ARFF 

ARFF (Aircraft Rescue and Fire Fighting) certified personnel will be divided into two 
categories: ARFF active and ARFF inactive. 

ARFF active personnel will be FAAARFF qualified. Only ARFF active members will be 
allowed to work at the Airport. One ( 1) Captain, one (1) Engineer, two (2) shift engineers, two 
(2) Lieutenants, and three (3) Firefighters with 3 years of service or greater per shift will be 
ARFF active. 

Selection for ARFF active positions will be made as follows: 

1. Any firefighter with three (3) years of service or greater may volunteer to be made ARFF 
active. If more than 9 members volunteer, then selection will be based on seniority. When 
a member volunteers, they will be placed at ARFF for a minimum of 1 year, or until they 
promote as outlined in Article 340. 

2. If fewer than nine (9) volunteers in the position of Firefighter with three (3) years of 
greater are identified, then Firefighters with two (2) years or more of experience, 
Engineers, Paramedics, and Rescue Technicians will be allowed to volunteer to 
participate in ARFF qualification. If these volunteers are used, the following with apply: 

a. Preference will be given to classified firefighters. If there is still not enough 
participation to ensure adequate coverage, volunteers from the positions of 
Paramedic, Engineer, and Rescue Technician will be allowed to participate based 
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upon seniority, with no more than one ( from all three positions combined) allowed 
per shift. 

b. When the member assigned to cover Station 10 is a classified Paramedic, Engineer, 
or Rescue Technician and overtime is needed in one of those positions during the 
shift, that individual may be kept at Station 10 rather than moved into a spot 
elsewhere in the City. 

3. If no volunteers are found, then the Firefighters with (3) three years or greater may be 
assigned to ARFF based on reverse seniority. The three ARFF active Firefighters will be 
rotated fairly in and out of ARFF. 

All ARFF active personnel shall be allowed to trade as outlined in article 213 unless at 
the time of the trade overtime is created. In this case the trade must be completed with 
another ARFF active member. 

ARTICLE 216 - HAZARDOUS MATERIALS TECHNICIANS 

The Hazardous Materials (henceforth known as HazMat) Team shall consist of a 
maximum of twenty (20) personnel. 

Vacancies shall be posted by the Training Division by January 14th of each Calander year, and 
testing/ interviews shall be completed within thirty (30) days of posting. Interviews shall be 
conducted by the HazMat Team Chief Liaison, HazMat Team Lead, and a minimum of one 
(1) HazMat Active Team Member. 

Hazardous Materials Technician is not a classified position as per Article 340 - Promotional 
Policy. 

Qualifications for Position 
Personnel are considered to be HazMat Active upon successful completion of: 

• HazMat Team Interviews/ Selection 
• IFSAC HazMat Awareness & Operations 
• HazMat Chemistry 
• IFSAC HazMat Technician 
• SFFD HazMat Task Book 

Continued Education 
HazMat Active personnel are required to maintain a minimum of thirty (30) hours of in-person 
training annually, twenty (20) of which must be completed via in-house training with the 
SFFD HazMat team. 
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The HazMat Team Lead shall post a training schedule by January 1st of each year. In-house 
training shall offer a minimum of fifty (50) hours of available training. The HazMat Team 
Lead shall be responsible for verifying and logging annual training hours. 

Additional hours may be obtained via classes, seminars, conferences, and other educational 
opportunities deemed appropriate by Haz Mat Team Lead and HazMat Chief Liaison. 

• Technicians attending out-of-state conferences shall receive six (6) hours of training 
for each day of attendance. 

If the HazMat Active employee does not complete the required training hours by December 
31 st of each year, they shall forfeit their position on the HazMat Active roster. 

Staffing 
HazMat7 shall be staffed at Battalion Chief discretion and shall not be staffed by less than two 
(2) Haz Mat Technicians. 

ARTICLE 220-LABOR-MANAGEMENT COMMITTEE 

There shall be a Labor-Management Committee {LMC) consisting of three (3) 
Union representatives and three (3) Employer representatives. Union 
representatives shall be appointed by the Union. The Committee shall meet at the 
request of either party, or at least quarterly. The party requesting a meeting shall 
present a written agenda to each member at least five ( 5) business days prior to the 
meeting. 

LMC shall have the authority to: 

1. Discuss areas of mutual concern 
2. Develop sub-committees of the LMC as deemed necessary 
3. Clarify and/or amend, articles of this agreement 
4. Review and discuss recommendations submitted by LMC sub­

committees 
5. Develop, agree upon, and sign memorandums of understanding (MOU's) 

deemed by both parties to be in the best interests of the Fire Department. 

LMC Sub-Committees 
LMC sub-committees shall meet to discuss and formulate recommendations to 
LMC as deemed by the committee to be in the best interests of the department. 
Sub-committees shall include, but not be limited to, the following: 
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• Health and Safety (See Article 221) 
• Standard Operating Procedures 
• EMS 

LMC sub-committees shall submit recommendations to LMC for review. LMC 
shall make any such recommendations available to the Union membership and the 
Employer. Recommendations agreed upon in LMC shall be implemented by an 
MOU where appropriate. 

The Employer shall notify LMC and/or a designated Union representative prior to 
creating committees or sub-committees that affect union members. 

Memorandum of Understanding (MOU) 

Both the Union and Management shall make a good faith effort to address and 
resolve areas of mutual concern through a formal MOU whenever prudent and/or 
appropriate. MOUs shall detail the nature and intent of the understanding and/or 
mutual agreement between both parties. 

Any MOU must be signed by both the Fire Chief and the Union President ( or their 
respective designee) to be valid. 

A valid MOU is required in order for any of the following to occur: 
1. Clarification or amendment to articles of this Agreement. 
2. Revision of SFFD Standard Operating Procedures, Standard Operating 

Guidelines, and/or Rules and Regulations that affect working conditions. 
3. A change in working conditions that have not been the subject of collective 

bargaining but exist on the effective date of this Agreement. 
4. Adding, rescheduling, or canceling of promotional testing processes for any 

classified position represented by the Union as outlined in Article 340 
Promotional Policy. 

A MOU amending articles of this Agreement must be approved by a simple 
majority vote of the Executive Board before the Union President ( or their 
designee) may sign it. Executive Board members who are also members ofLMC 
must abstain from this vote. The Union membership must be notified of any such 
MOU being considered by LMC no less than ten (10) days prior to a vote by the 
Executive Board. Any MOU signed by the Union President ( or their designee) less 
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than ten (10) days prior to Union member notification and/ or without the approval 
of a majority of the Executive Board shall be invalid. 

Both parties shall consider any MOU's amending articles of this Agreement as a 
formal proposal in the first negotiations process after it becomes valid. All such 
MOUs shall be null and void on the effective date of the first Collective Bargaining 
Agreement negotiated after it becomes valid. 

In the event that LMC becomes deadlocked on issues outside of those listed above, 
the Employer reserves the right to make a decision, and the Union reserves the 
right to file a grievance. 

Time spent at LMC or LMC sub-committee meetings or activities shall be treated 
as hours worked for Union representatives in accordance with Article 112. 

ARTICLE 221- HEALTH AND SAFETY 

Safety is an integral part of the responsibilities of every manager, supervisor and 
employee. 

The Employer recognizes its obligation to comply with all applicable federal and 
state standards relating to health and safety in the Fire Department. The employee 
realizes that when engaging in emergencies or any and all activities, members shall 
exercise proper precautionary measures to avoid injury to self and others and that it 
shall be considered a disciplinary offense for any member to disturb any other 
member's personal safety equipment without that person's prior knowledge and 
approval. The Union, through its various representatives, will be accorded certain 
participatory rights relating to employee health and safety; however, it is not the 
intention of the parties that these provisions shall in any way diminish the 
Employer's exclusive responsibility as described in this article. 

There shall be a joint Health and Safety Committee composed ofup to three (3) 
representatives of both the Employer and the Union. The Union's representatives 
shall be designated by the Union and the Employer's representatives by the 
Employer. Health and Safety Committee meetings will be counted as hours worked 
for bargaining unit employees. 

The Health and Safety Committee shall: 

1. Meet at least quarterly. 
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2. Make annual inspections of Fire Department facilities. 

3. Make inspections of approved SFFD Personal Protective Equipment (PPE) 
per NFP A 1851. The PPE inspection form shall be completed by all Fire 
Department personnel and overseen by the Battalion Chief for Fire Captain 
and the Fire Captain for the personnel under their supervision. It is every 
firefighter's responsibility to maintain a constant awareness of the condition 
of their PPE and immediately report any defects in writing to the employee's 
immediate supervisor. Any firefighter may request an inspection at any time. 
It is the responsibility of the Fire Captain to report, per the chain of 
command, any discrepancies or deficiencies noted. 

4. Make written recommendations for the correction of hazardous conditions or 
unsafe work methods which come to its attention. All recommendations will 
include a proposed schedule for implementation and estimate of the costs 
involved. 

5. Review all reports of job-related accidents or injuries and make written 
recommendations to modify or add rules and procedures to further promote 
the avoidance of such incidents in the future. 

6. Make written recommendations concerning the Fire Department's existing 
regular medical testing program to maintain or exceed compliance with 
NFP A 1582, 1992 Edition. 

7. Provide members with information prior to the start of annual physicals 
which outlines what will and what will not be provided as well as provide 
education on the departmental exposure protocols. 

Only personnel who have been trained and certified by the manufacturer or 
applicable federal agency shall be permitted to perform maintenance and/or repairs 
on self-contained breathing apparatus. 

The Employer agrees to pay for the inspection and testing of the structural integrity 
and safety of aerial devices in accordance with NFP A 1914, 1991 Edition. Testing 
is to be conducted by an independent testing company, other than the manufacturer 
prior to acceptance of a new aerial apparatus and annually thereafter. Copies of the 
test results shall be made available to the Health and Safety Committee for their 
review. 
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ARTICLE 225-PERSONNEL PROTECTIVE EQUIPMENT AND 
UNIFORMS 

Section 1 - PPE 
A. The Employer shall furnish and maintain at no cost to the employee all 

respiratory apparatus, gloves, helmets, protective clothing (bunker gear), 
wildland gear, and other protective equipment necessary to preserve and 
protect the safety and health of firefighters. All protective items shall meet 
the applicable standards at the time of purchase. 

B. All purchase requests must be made by March 31st. The exception will be 
the replacement of damaged uniform items. 

Section 2 - Eye Protection 
A. The Employer shall furnish non-prescription safety eyewear as required. 

Section 3 - Class C Uniforms 
A. The Employer will provide, at no cost, to new bargaining unit members: 
• Four (4) pants 
• Six ( 6) Santa Fe Fire Department T-shirts 
• One ( 1) jacket with liner 
• One (1) pair of boots 
• One (1) squad suit) 
• One (1) sweatshirt. 

B. Bargaining unit members will maintain a minimum of four ( 4) complete sets 
of Class C uniforms for inspection purposes. All uniforms shall comply with 
NFPA 1975, current edition, or be of 100% cotton fabric. Fire inspector 
uniforms will be of a type acceptable to the Fire Marshal. 

Section 4 - Class A & B Uniforms 
A. The Employer shall provide, at no cost to new bargaining unit members, one 

dress uniform consisting of: 
• One (1) Class A jacket 
• One (1) pair of dress pants 
• One (1) cotton blend long-sleeve shirt 
• One (1) cotton blend short-sleeve shirt 
• One (1) Class A cover 
• One (1) pair "Hi-gloss" Class A shoes 
• One (1) tie with a tie clip. 

B. All members shall maintain one Class A and B uniform per the SFFD 
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uniform guide. 

Section 5 - Uniform Replacement 
A. Requests for uniform items that are selected for replacement due to normal 

wear and tear or loss shall be submitted to the main office via e-mail by the 
employee and deducted from the established allocation per employee. A 
purchase order will be approved, if sufficient money is available in the 
employee's allocation, and made payable to the vendor. 

a. Each bargaining unit member shall be allocated six hundred twenty-five 
dollars ($625) uniform allowance at the beginning of each fiscal year. 

b. New bargaining unit members shall not receive a uniform allowance until 
the first full fiscal year in which they are off probation. 

c. Twenty (20) T-shirts, four ( 4) hats and four ( 4) sweatshirts per fiscal year 
may be purchased through the requisition system. 

B. The Employer will replace approved uniform items, separate from the 
member's allocation, if the following conditions are met: 

a. The item is irreparably damaged or destroyed during emergency 
response activities. 

b. The member submits a uniform replacement form, a memorandum 
documenting how the damage occurred, and the damaged item to Fire 
Department Headquarters for processing. 

C. City property issued to the employee shall become the responsibility of the 
individual employee. If it is determined that items are missing due to 
employee negligence, these items will be immediately replaced, and their 
cost deducted from that employee's clothing allowance. If it is determined 
that the individual employee is not at fault for missing or stolen items, these 
items will be immediately replaced at no cost to the employee. 

Members may purchase approved clothing items through the requisition 
process for the employee only. Any change in uniforms or uniform items 
will be made through the process prescribed in Article 220. 
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ARTICLE 230-TRAINING 

1. The employer will provide sufficient training opportunities for employees to 
maintain licenses and certifications required by New Mexico regulation or 
statute, SFFD Standard Operating Guidelines, SFFD Rules and Regulations, 
and/or job description. 

2. A minimum of two (2) EMT-B/EMT-I refreshers and two (2) Paramedic 
refreshers will be provided per year. Each Paramedic refresher will include 
ACLS and PALS renewal. The Training Section shall determine the 
maximum class size 

3. One Advanced EMT course will be provided per year. A minimum of six ( 6) 
training applications must be received by the Training Section no later than 
the deadline specified in paragraph 5 below or the class may be postponed 
until the following year. The Training Section shall determine the maximum 
class size. If more applications are received than class size permits, pretest 
scores will be the determining factor for acceptance. 

4. It is incumbent upon the individual employee to attend all classes necessary 
to maintain required certifications and/or licenses. If an employee does not 
attend any class described herein, it becomes the responsibility of the 
employee to seek and obtain the necessary training, at his or her expense and 
time, so that there is no lapse in any required license or certification. 

5. The Training Section will provide employees with a twelve-month calendar 
on or before August 30 of the year prior to that in which the training will be 
offered. This calendar will reflect training offered by the Training Section. 
Applications for any and all classes must be received by the Training Section 
no later than forty-five ( 45) days before the first day of class. The Training 
Section shall notify personnel of application deadlines for all training/classes 
it offers no more than fifteen (15) and no less than ten (10) business days 
prior to that deadline. 

6. According to the provisions of Article 340 of this Agreement, the employer 
will provide promotional classes annually unless 6.c applies. 

a. These classes will be included on the training calendar per paragraph 
4 above. 
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b. Employees wishing to attend these classes Shall submit a written 
application to the Training Division no later than forty-five (45) days 
before the first day of class. 

c. If the Training Section receives no applications for the class at the 
time the posting closes, the employer may cancel the class. 

7. The employer will maintain an in-house library of materials relevant to job 
requirements and promotional testing for use by employees. Employees will 
be allowed to check out library materials up to thirty (30) days prior to the 
start of the applicable promotional testing process. Less than thirty (30) days 
before a testing process begins, applicable library materials will be available 
and must remain at the training center. Employees who fail to return 
borrowed library material shall have the replacement cost deducted from 
their clothing allowance and will be barred from borrowing library material 
for a period of one ( 1) year after the date the material was to be replaced. 

8. All training equipment and facilities will be serviceable and judged safe by 
the Training Officer. The training facility may be included in the yearly 
safety inspection conducted by the Health and Safety Committee. 

9. A safety officer will be designated for any training exercise deemed 
hazardous according to the current edition of NFP A 1403 or in the judgment 
of the Training Officer or lead instructor responsible for the class or 
exercise. 

10. The employer will provide the following training within two (2) years of 
becoming a classified Rescue Technician. Employees currently classified as 
Rescue Technician shall have two (2) years from the acceptance of this 
document to complete the listed courses with the exception of Structural 
Collapse which shall be completed within three (3) years. The Employer 
will make every effort to furnish a qualified instructor to certify the 
classified Rescue Technician on site as per Article 131. If a third-party 
instructor cannot be furnished within the required two (2) year time frame, 
the employee will be sent to an offsite course approved by the Training 
Division. 

The new classified Rescue Technician must complete, with a passing grade, 
the following courses: 
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• Swift Water Rescue Operations 
• Advanced Auto Extrication 
• Structural Collapse 
• Trench Rescue 

There shall be a minimum of three (3) Swift Water Rescue Technicians, one 
of which shall be assigned to each shift. The remain~er of classified Rescue 
Technicians shall maintain a minimum of Swift Water Operations which will 
be maintained in-house by the Swift Water Technicians. 

One refresher course per year shall be offered in each of the following 
disciplines: 

• Rope Rescue 
• Confmed Space Technician 
• Swift Water Rescue Operations 
• Trench Rescue 
• Auto Extrication 

Renewal courses after initial certification are to be: 

• Offered in-house and do not need to be led by external 
training/ education apparatus 

o In-house training may be led by SFFD cadre. The Employer 
will be responsible for furnishing specialized consumable 
training items as deemed necessary by the Training Division 
based on the advice from the Rescue Technician Chief Liaison. 

• In-house refresher courses will not take place of an initial 
licensing/certification course. 

If a classified Rescue Technician is unable to complete the required trainings 
within the time frame outlined in Article 230 Section 10, all required 
trainings have been offered, and the employee has not had extenuating 
circumstances that prevent them from attending these trainings, the Rescue 
Technician will be removed from their position and the vacancy filled based 
off the current ranked testing list. 
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Reassignment to the employee's original shift, if they were reassigned after 
becoming a classified Rescue Technician, will be contingent upon Battalion 
Chief discretion as per Article 214. 

ARTICLE 231 -ADJUNCT INSTRUCTOR 

Adjunct Instructors may be utilized for the following but not limited to: Firefighter Academies, 
Lateral Firefighter Academies, Promotion Classes, Hazmat Classes, EMS Classes, New 
Equipment Introduction, Specialized Trainings. 

Adjunct Instructors shall be selected by the Training Officer. Any member interested in 
becoming an adjunct instructor shall submit a letter of interest to the Training Officer. The list 
shall be submitted to the Fire Chief for approval. 

• Adjunct Instructors with potential to be the lead instructor shall have IFSAC 
Instructor I (2027 on) and meet the requirements for the job classification in which 
they are instructing. 

• The Training Officer shall select the Adjunct Instructor for each assignment. 
• Adjunct Instructors shall reserve the right to turn down an assignment requested by 

the Training Officer. 
• The Training Officer shall have the right to remove any Adjunct Instructor from the 

list. 
• In exigent circumstances where an Adjunct Instructor cannot be furnished from the 

list, the Training Officer reserves the right to ask any qualified personnel to fulfill 
the duties of Adjunct Instructor. 

Adjunct Instructors may be utilized for the duration of the assignment. 

ARTICLE 232-TRA VEL 

All required documentation must be submitted to the Fire Chief twenty (20) 
business days prior to the class, seminar, or conference for which travel is 
necessary. The Employer shall provide a suitable City vehicle for members to 
travel to classes, seminars, or conferences outside Santa Fe city limits scheduled 
and approved by the Employer. 
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The Fire Chief may waive the twenty-day requirement. 

Employees shall be paid travel time for classes outside of the Santa Fe City Limits 
needed for current classification, promotion, or to maintain current EMS licensure 
level. Travel time will not be paid for conferences. 

ARTICLE 240-SENIORITY 

Seniority means a privileged status attained by le continuous service calculated 
from the last date of hire within the Santa Fe Fire Department. Continuous service 
shall be broken by the following: 

1. Resignation 
2. Discharge 
3. Retirement 
4. Employee is laid off for more than two years 
5. Employee declines an opportunity to return to work after recall 
6. Employee fails to return to work from a leave of absence 

If two or more employees start on the same date, seniority will be determined 
within their hiring group as follows: 

1. Most recent date of hire within the Santa Fe Fire Department 
2. Continuous full-time paid employment with the City of Santa Fe 
3. For employees hired prior to July 1, 2009: 

• Highest Sum of all the digits in the employee's social security 
number for employees hired after July 1, 2009: 

• Highest cumulative test score average achieved during the SFFD 
Fire Academy 

1. Flip a coin Seniority shall be used for: 

1. Annual vacation selection 
2. Shift changes, station vacancies, and new fire station as per Article 

214 
3. Temporary transfers 

Seniority shall not be a determining factor on any emergency scene. 
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ARTICLE 241-SHIFTS AND HOURS OF WORK 

Hours of Work 
Hours of work shall be defined as the time that an employee is on duty at the 
employer's establishment or at the prescribed workplace, as well as all other times 
during which the employee is suffered or permitted to work for the employer as 
defined by FLSA. 

Emergency Services Section 
Members assigned to the Emergency Services Section will start at 0800 hours and 
will work twenty-four (24) hour shifts on a forty-eight (48) hour tour. 

EMS Division, Fire Prevention and Training Division 
The standard shift for both Sections shall be one of the following: 

1. Non-twenty-four (24) hour shift - Members will work five (5)- eight (8) 
hour days per week or four ( 4) - ten ( 10) hour days per week with weekends 
and contract-approved holidays off. Members may request, through the 
chain of command, to work a flex week schedule. Approved members shall 
work a total of forty ( 40) hours per week with contract approved holidays 
off. If the holiday falls on the employee's regular scheduled day off, the 
employee will be compensated at their regular hourly rate for the time of 
their regularly scheduled shift. Otherwise, two (2) weeks' notice will be 
provided for a change of schedule. Approval to work a flex schedule is 
solely at the discretion of the Employer; or 

2. Twenty-four (24) hour shift - Members will start at 0800 hours and will 
work twenty-four (24) hour shifts on a forty-eight (48) hour tour. 

Changes to the standard week schedule for members assigned to the EMS 
Division, Fire Prevention or Training Division shall be discussed in LMC prior to 
implementation. 

No members assigned to the EMS Division, Fire Prevention or Training Division 
shall be utilized in another assignment in order to satisfy minimum staffing 
requirements 

These schedules will hereafter be referred to as "Twenty-four (24) hour shifts" and 
a "Non-twenty-four (24) hour shifts" respectively. For all shifts, pay will be based 
on actual hours worked and/ or actual leave hours take 
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ARTICLE 242-LEAVE OF ABSENCE 

The Fire Chief may approve leave without pay for up to ten ( I 0) consecutive 
business days upon the written request of the employee. A request by an employee 
for leave without pay in excess of ten (10) business days must be approved by the 
Fire Chief and City Manager. 

Leave without pay, when requested, may be granted only when the Fire 
Department can assure a position of like status and pay within the Fire Department 
upon the return of the employee from leave without pay. 

If the Fire Department cannot assure a position in the Fire Department, and the 
employee agrees in writing to waive that requirement, leave without pay may be 
granted. 

Leave without pay may not exceed twelve (12) consecutive months. Employees on 
leave without pay in excess of thirty (30) calendar days will be credited with only 
thirty (30) calendar days towards eligibility for a productivity increase or toward 
seniority. 

Employees shall not accrue sick or annual leave while on leave without pay. 
Service time will not be credited while on leave without pay. 

Leave without pay will be reported on a Personnel Action Request Form only if it 
exceeds ten (10) business days. 

Failure to report to work upon the expiration of approved leave without pay shall 
be accepted as a voluntary resignation of employment. 

Return from leave without pay in excess often (10) business days will be reported 
on a Personnel Action Request Form. 

During leave without pay, the employee shall pay the Employer's portion and 
his/her portion of the insurance in order to continue coverage 
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ARTICLE 243-MODIFIED WORK ASSIGNMENTS 

Modified work assignments can be requested by an employee or the employer. 
Reasons for such a request can be inability to perform job duties due to injury or 
illness (light duty), pregnancy (non-hazardous duty), or as part of the 
discipline/corrective process (alternative duty). 

Section 1 - Light Duty 
Any employee placed on light duty by the Employer's occupational medicine 
doctor for a work-related illness or injury may continue to work within the Fire 
Department without loss of pay or reduction of benefits. Work shall be found 
which permits an employee to perform tasks that will not exceed the scope of light 
duty and will not disrupt or conflict with the work of other Union members. Light 
duty status shall continue until the Employer's occupational medicine doctor either 
releases the employee to full duty or determines the employee will no longer be 
able to fulfill his job duties. 

An employee may solicit a second opinion from a physician of his choice, the cost 
of which will be paid for by the Employer. The Employer's occupational medicine 
doctor and the employee's personal physician shall confer on treatment, care, and 
light duty status. 

In cases where the Employer's occupational medicine doctor and the employee's 
doctor disagree, a mutually acceptable third and neutral specialist in the field of the 
Employee's injury/illness shall review the employee's medical records and make 
the final determination on the appropriate course of action. 

Injury leave shall be in accordance with City Resolution 1988-11 establishing a 
workers compensation program for City employees. 

An employee injured while off duty may be offered light duty depending on the 
type and severity of the injury, provided that the Employer can identify work which 
permits the employee to perform tasks that will not exceed the scope of light duty. 
Such work may be in the Fire Department or other City departments. An employee 

wishing to be considered for such an assignment should submit a written request to 
the Fire Chief. Light duty granted for an off-duty injury shall not exceed six ( 6) 
months in duration 

37 

Page 189 of 378



Section 2 Non-Hazardous Duty 
The Employer will offer non-hazardous duty for pregnancy from the time the 
pregnant employee provides written notification. The pregnant employee will be 
on non-hazardous duty from the time of acceptance of such duty until maternity 
leave begins. 

Non-hazardous duty shall mean an assignment within the Fire Department in 
which the pregnant employee will not be exposed to blood borne or airborne 
pathogens, hazardous materials, products of combustion, or arduous physical labor. 

Acceptance of non-hazardous duty shall not result in a reduction in pay, an adverse 
effect on time in service, or ability to promote. 

Section 3 - Alternative Duty 
An employee may be assigned to alternative duty within the Fire Department as 
part of the discipline/corrective process. 

ARTICLE 245-COMPENSATORY TIME 

Compensatory (comp) time must be a mutual agreement between the City and the 
involved bargaining unit members. Comp time is not mandatory but is optional in 
lieu of fmancial compensation. The employee shall be responsible for informing 
the on-duty Battalion Chief or AIC-BC of their intention to accrue comp time in 
lieu of fmancial compensation before 1700 of the day the employee is scheduled to 
work. 

Comp time will be earned at the same rate as overtime and converted at the end of 
the overtime period. Comp time in only considered "accrued" after it is posted to 
the payroll summary. Members are not allowed to utilize hours that are yet to be 
posted by payroll. 

Comp time, once earned, will be taken following the same procedure for taking 
Annual Leave and Personal Holiday as listed in Article 302, and use of said leave 
will be subject to the same restrictions. 

Members will have the ability to carry over up to 240 earned hours into the next 
calendar year. 
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ARTICLE 248-VOLUNTARY DEMOTION 

Any employee who voluntarily requests a demotion from the current classification 
may be demoted to a lower appropriate classification if a vacancy exists. The 
employee shall make the request in writing for approval by the Fire Chief. The 
employee shall receive the rate of pay established for the lower appropriate 
classification for the contract year. 

ARTICLE 250-EXTREME WEATHER 

Members shall not be required to perform strenuous non-emergency duties 
outdoors, including training exercises, when weather conditions are extreme. 
Extreme weather conditions are those conditions during which employees are 
likely to suffer injuries relating to excessive heat, lightning, high winds, ice, snow, 
or heavy rain. Weather conditions shall be determined to be extreme by the 
Battalion Chief(s) in consultation with Captains. 

ARTICLE 251-STATION MAINTENANCE 

The Employer agrees to supply and make available necessary materials required 
for the day-to-day maintenance and upkeep of fire stations. The Employer agrees 
to supply items necessary to maintain satisfactory sanitary conditions of quarters 
within fire stations. The Employer will JJ?-ake every effort to consider the 
recommendations of station crews when purchasing furnishings or kitchen supplies 
for fire stations. 

ARTICLE 252-MAINTENANCE AND REPAIR 

The Employer shall be responsible for the timely repair of any emergency vehicle 
and its associated equipment upon submission of a work order by an employee to 
the Fire Department Fleet Section. The Employer shall make every effort to keep 
an adequate supply of common maintenance items (i.e. vehicle light bulbs, oil, 
fluids, etc.). Any parts needed for repair but not in stock shall be ordered as soon as 
possible. 
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ARTICLE 255-DRUG AND ALCOHOL TESTING 

Santa Fe Fire Department employees will follow the Drug and Alcohol Policy for 
the City of Santa Fe Fire Department (March 2003). This Policy is listed as an 
appendix to the City of Santa Fe Fire Department Rules and Regulations. 

In addition, an employee has the option of acquiring a commercial driver's license 
(CDL) at the expense of the Employer upon approval of the Fire Chief. If the 
employee fails the exam or allows the license to lapse, any future cost associated 
with obtaining a CDL will be at the employee's expense. 

ARTICLE 256-COUNSELING SERVICES 

The Employer agrees to provide, at no cost to the employee, up to six ( 6) 
professional counseling sessions for the employee, their spouse, and children. An 
employee involved in a job-related critical incident will be allowed ten (10) 
additional sessions. These counseling sessions shall remain confidential between 
the employee, the employee's family, and the counselor. Information shall be 
released to the Employer only with written consent of the employee. 

ARTICLE 258-TECHNOLOGICALCHANGE 

At least sixty ( 60) days prior to the introduction or implementation of substantial 
technological change affecting the employment status of Union members, the 
Employer shall by written notice furnish the Union with full information on the 
planned change or changes. This notice shall contain relevant information 
reflecting the nature and degree of change, the date or dates on which the 
Employer plans to effect the change, and the location or locations involved. 
Following the disclosure, both parties shall meet for the purpose of resolving any 
issue which may concern the employment status of any Union member. 
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SECTION III 

ARTICLE 301-ADMINISTRATIVE LEA VE 

1. Authorized Administrative Leave - The employer may authorize an employee's 
leave with pay, under unusual circumstances, when it is in the best interest of 
the city to do so with prior approval of the City Manager. 

2. Voting - In accordance with provision of Section 01-12-42, NMSA 1978, 
employees who are registered voters may absent themselves from work for up 
to two (2) hours for the purpose of voting between the opening and closing 
times of the polls. 

3. An employee who abuses voting administrative leave by requiring its use for 
purposes other than traveling to and from the polling place and voting will be 
charged with leave without pay and subject to disciplinary action. 

4. Events - When the employer grants administrative leave to all city employees to 
acknowledge an event, Fire Department employees who are required to work 
shall be paid double the time for the same amount of hours. Off duty employees 
will receive straight time for the same amount of administrative leave hours 
granted. 

5. Union Business - The employer shall grant administrative leave for union 
business in accordance with Article 112 of this contract. 
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ARTICLE 302-ANNUAL LEA VE ACCRUAL & USE 

All personnel covered by this contract working a Non-twenty-four (24) hour shifts 
shall accrue annual leave in accordance with the following schedule, accrued on a 
per pay period basis: 

01-05 years of service - 120 hours per calendar year 

05-10 years of service - 140 hours per calendar year 

10-15 years of service - 160 hours per calendar year 

15-20 years of service - 180 hours per calendar year 

20+ years of service - 200 hours per calendar year. 

All personnel covered by this contract working Twenty-four (24) hour shifts shall 
accrue annual leave, in accordance with the following schedule, accrued on a per 
pay period basis: 

01-05 years of service - 204 hours per calendar year 

05-10 years of service - 238 hours per calendar year 

10-15 years of service - 2 72 hours per calendar year 

15-20 years of service - 306 hours per calendar year 

20+ years of service - 340 hours per calendar year 

Annual leave use shall include normal annual vacation time and all other periods of 
approved absence with pay from regularly scheduled hours of work which are not 
chargeable to some other category of leave. 

An employee eligible to accrue annual leave, pursuant to this article, may request 
and be granted use of accrued leave at the discretion of the employer. No annual 
leave shall be provided by the employer. 

The following shall be used to calculate the total number of years of service by 
which an employee is allowed to progress from one graduated rate of accrual to 
another: 

1. Where an employee has been employed by the City without any 
interruption or break in continuity of service, the date from which the 
employee's years of tenure are counted shall be the date of hire. 
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2. Periods of service as a City employee prior to a break or interruption in 
continuity of service shall not be counted except when the break or 
interruption was of less than twelve (12) months duration and was not the 
result of disciplinary action. 

3. Periods of leave without pay in excess of thirty (30) days shall not be 
counted as service. 

An eligible employee shall be allowed to progress from one graduated rate of 
accrual for annual leave to the next on the first day of the pay period immediately 
following completion of the required total length of service. 

The amount of accrued annual leave that will be allowed to be carried over from 
one calendar year to the next will be two and three-fourths (2 ¾) times the amount 
an employee is allowed to accrue in one calendar year in relation to the applicable 
years of service. 

Upon separation, an employee shall be compensated for all unused and unforfeited 
annual leave. 

Upon death of an eligible employee, compensation for unused total annual leave 
shall be payable to the employee's estate. 

Vacation Selection 

1. The Department will attempt to satisfy all vacation requests and still 
maintain sufficient staffing in the most economical manner. 

2. Vacation requests will be determined on a seniority basis. 
3. Vacation requests shall begin on November 1 of the preceding year. 
4. Members may request and be granted use of accrued annual leave for 

vacation purposes as follows: 

Twenty-four (24) hour shift employees: 

01-05 years of service, six shifts 

05-10 years of service, eight shifts 

10-15 years of service, nine shifts 

15-20 years of service, ten shifts 

20+ years of service, twelve shifts 

Non-twenty-four (24) hour shift employees: 
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01-05 years of service, ten workdays 

05-10 years of service, fifteen workdays 

10-15 years of service, seventeen workdays 

15-20 years of service, twenty workdays 

20+ years of service, twenty-five workdays 

5. An employee may elect to use his/her annual leave in consecutive shifts 
or divide his/her annual leave into two periods, the sum of which does 
not exceed the number of shifts as stated above per years of service. 

Annual Leave/ Personal Holiday/ Educational/ Compensatory Time Use 

1. Seven (7) bargaining unit members may be off per day, not to exceed two 
(2) members per classification with the exception of members classified 
as Firefighters, Paramedics, and Rescue Technicians. Only one (1) 
Rescue Technician may be off per day. Three (3) Firefighters and Three 
(3) Paramedics may be off per day. Requests for such leave shall be made 
at least seventy-two (72) hours in advance to the Battalion Chief for 
approval. Requests for leave made less than seventy-two (72) hours in 
advance of the day requested will be granted if voluntary overtime can be 
found. These requests shall be considered on a first come first served 
basis after all employees have scheduled their vacations and personal 
holidays. In the event multiple requests are received on the same calendar 
day, seniority shall be used to rank the requests. Approvals for leave 
requested above the maximum numbers established within this article 
shall be granted if minimum staffing is met and as long as approval of 
said leave does not create overtime. This additional approval of requests 
for leave shall not be granted until 0730 on the first day of a scheduled 
tour. 

2. The employee must have sufficient annual leave available for the 
requested time off. 

3. Leave used by bargaining unit employees will not be affected by leave 
used by Battalion Chiefs. 

4. For the purposes of this Article, FF I and FF II shall be treated as one 
classification, Lieutenant and Captain shall be considered the same 
classification, Engineer and Shift Engineer shall be considered the same 
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classification, and Paramedic and Paramedic II shall be considered the 
same classification. 

ARTICLE 303-PERSONAL HOLIDAYS 

Personal Holiday 

A bargaining unit member shall be entitled each calendar year to one ( 1) personal 
holiday. The leave may be used for any purpose the member chooses. 

Wellness Personal Holiday 

Bargaining unit members will be entitled to one ( 1) additional personal holiday per 
calendar year if they do the following: 

• Complete all portions of the Fire Department's annual physical 
• Complete all portions of the Fire Department's FPAT 

o Personnel shall be able to complete all portions of the Fire 
Department FP AT in full bunker gear with SCBA or in athletic 
gear/bunker jacket and SCBA. 

• Complete the red card qualification test. 
o There shall be no time requirement for "completion" of the Pack Test 
o Personnel shall complete the Pack Test in the allotted passing time if 

they wish to obtain a Red Card 

Personal Holiday and Wellness Personal Holiday: 

• Shall be requested in order of seniority after all personnel have requested for 
vacation time 

• Must be taken within the calendar year offered or it will be forfeited 
• Granted to members working Twenty-four (24) hour shifts shall be taken in 

twenty-four (24) consecutive hours 
• Granted to members working a Forty (40) hour week shall be taken during 

eight (8) consecutive hours or ten (10) consecutive hours depending on their 
work schedule 

Members will not be compensated for an unused personal holiday or wellness 
personal holidays upon separation from the City of Santa Fe. 
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ARTICLE 305-SICK LEA VE ACCRUAL & USE 

Accrual 
All employees covered by this contract working non-twenty-four (24) hour shifts shall accrue 
sick leave, in accordance with the following schedule, accrued on a per pay period basis: 

00-01 year of service - 72 hours per calendar year. 
01-05 years of service - 97 hours per calendar year. 
05-10 years of service - 112 hours per calendar year. 
10-15 years of service - 128 hours per calendar year. 
15-20 years of service - 144 hours per calendar year. 
20+ years of service - 159 hours per calendar year. 

All employees covered by this contract working Twenty-four (24) hour shifts shall accrue sick 
leave, in accordance with the following schedule, accrued on a per pay period basis: 

00-01 year of service - 134 hours per calendar year. 
01-05 years of service - 156 hours per calendar year. 
05-10 years of service - 182 hours per calendar year. 
10-15 years of service - 208 hours per calendar year. 
15-20 years of service - 234 hours per calendar year. 
20+ years of service - 260 hours per calendar year. 

All personnel are recommended to have the following hours saved in their personal sick leave 
accruals: 

1. Non-twenty-four (24) hours shift employees - 80 Hours 
2. Twenty-four (24) hours shift employees - 96 Hours 

Acceptable Use 
Sick leave use shall include any period of approved absence with pay from regularly scheduled 
work resulting from: 

1. An employee having an illness or injury which renders the employee unable to 
perform their duties 

2. An employee having a medical examination, consultation, or treatment by a licensed 
practitioner 

3. An employee/s immediate family member or significant other requiring the 

employee's presence because of injury, illness, medical treatment, or death. 
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If an employee has used sick leave for any other reason not defined by the city Rules and 
Regulations 13 .30C, disciplinary action may be taken in accordance with Article 202, 
Discipline/ Corrective Action and Discharge. 
Use of Sick Leave 
A Twenty-four (24) hour shift employee eligible to accrue sick leave, pursuant to this article, 
must request sick leave for approved purposes either by use ofTelestaff or contact with an on­
duty Battalion Chief prior to 0700 in the morning using the following guidelines: 

1. Employees who request sick leave, using Telestaff, shall place themselves on 
sick leave from 0800-1600 (8-hour block), 0800-2000 (12-hour block), or from 
0800-0800 (48-hour block). If the employee will be at work on the second day, 
they must have a verbal conversation with the on-duty Battalion Chief(s) prior 
to 2000 on the first shift to cancel the sick leave. 

2. Employees who are not on duty the first Twenty-four (24) hour shift of the tour 
for any other reason and wishes to request sick leave for the second Twenty­
four (24) hour shift of the tour shall have a verbal conversation with the on-duty 
Battalion Chief(s) prior to 0700 of the first shift. 

3. In the event the on-duty Battalion Chief(s) cannot be reached, the employee will 
contact the Health and Safety Officer. In the event the Health and Safety Officer 
cannot be reached, the employee will contact the Assistant Chief of Operations. 

Sick leave changes will be noted on Telestaff within the hour. 

A non-twenty-four (24) hour shift employee eligible to accrue sick leave, pursuant to this 
article, must request sick leave for approved purposes either by use of the city's timekeeping/ 
payroll system and a text message or verbal conversation with their Direct Supervisor one ( 1) 
hour prior to the start of their shift using the following guidelines: 

1. Any employee shall request sick leave by either use of Kronos and a text 
message or verbal conversation with their Direct Supervisor one ( 1) hour prior 
to the start of their shift. 

2. In the event the employee's Direct Supervisor cannot be reached, the employee 
will contact the Health and Safety Officer. In the event the Health and Safety 
Officer cannot reach, the employee will contact the Assistant Chief of Support 
Services. 

Sick leave changes will be noted on the city's timekeeping/ payroll system within the hour. 
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Any employee wishing to provide a physicians' statement can do so. This physicians' statement 
shall be turned into the Health and Safety Officer and kept in the employee's confidential file. 
Details of the physicians' statement shall not be discussed with anyone other than the employee 
and the Health and Safety Officer. 

The following shall be used to calculate the total number of years of service by which an 
employee is allowed to progress from one graduated rate of accrual to another: 

1. Where an employee has been employed by the City without any interruption or break 
in continuity of service, the date from which their years of tenure are counted shall be 
the first day of the first complete calendar month worked. 

2. Periods of service as a City employee prior to a break or interruption in continuity of 
service shall not be counted except when the break or interruption was of less than 
Twelve (12) months duration and was not the result of disciplinary action. 

3. Periods ofleave without pay in excess of Thirty (30) days shall not be counted as 
service. 

An eligible employee shall be allowed to progress from one graduated rate of accrual for sick 
leave to the next on the first day of the pay period immediately following completion of the 
required total length of service. 

Upon death of an eligible employee, compensation for unused total sick leave shall be payable 
to the employee's estate. Any eligible employee who is terminated or resigns forfeits all accrued 
sick leave. 
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ARTICLE 306-SICK LEAVE BANK 

Eligibility 

1. Any Santa Fe Fire Department employee may request hours from the sick 
leave bank if they have exhausted all of their sick and annual leave but 
would be eligible for Sick Leave as defined in Article 305. 

2. The sick leave bank will operate on a case-by-case basis, with eligibility 
being based on the provisions of the Family and Medical Leave Act. 

Process 
1. The requesting employee will complete the sick leave bank request form. 
2. Any Santa Fe Fire Department employee may donate sick leave, annual 

leave, and or personal holiday to the sick leave bank or individual member 
using the sick leave bank donations form. Personal holidays must be donated 
in full and must be used in the year they were earned. Donations will be 
strictly voluntary. 

3. The donor must retain a combined balance of three hundred sixty (360) 
hours of sick and/or annual leave. 

4. Leaves will be donated in blocks of not less than four (4) hours. 
5. A union representative shall collect sick leave donation forms. 
6. A union representative will submit completed sick leave donation forms to 

the City of Santa Fe Fire Department Administrative Manager or designee. A 
union representative shall coordinate the receipt and distribution of sick 
leave bank hours and maintain necessary records. 

Use of Donated Sick Leave 
1. Hours donated to the sick leave bank will be converted to a dollar amount 

based on the donating employee's rate of pay. Hours requested from the sick 
leave bank will be converted to the receiving employee's rate of pay. 

2. Donations will be processed in the order in which the Office Administrative 
Manager or designee receives them. Once the requested hours have been 
met, all other donations will cease to be processed and held until such time 
as the requestor needs additional hours, or it is determined that no additional 
hours are needed. If additional hours are needed, the Administrative 
Manager or designee will process additional donation forms as needed. Once 
it has been determined that no additional hours are needed, the unprocessed 
donation forms will be destroyed. 
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3. Any hours processed but not used shall be retained by the Santa Fe 
Firefighters Association and stored in the sick leave bank. 

ARTICLE 310-FUNERAL LEAVE 

An employee shall be allowed up to seventy-two (72) hours of paid leave [or forty 
(40) hours for employees who work a Non-twenty-four (24) hour shift] in the event 
of the death of an immediate family member or significant other. 

Immediate family/significant other means the parent, legal guardian, grandparent, 
spouse, child, sister or brother, father-in-law or mother-in law, brother-in-law, 
sister-in-law, son-in-law, daughter-in-law, niece or nephew, aunt or uncle and 
grandchild of the employee, and shall also include persons residing in the 
employee's household. 

Special or unusual circumstances shall be evaluated by the Employer on a case-by­
case basis. The Employer shall make the fmal determination of eligibility for 
funeral leave in these cases. 

Time will be charged to the employee in the following order until each has been 
exhausted: 

1. Sick 
2. Annual 

ARTICLE 311-EDUCATIONAL LEA VE 

The Employer agrees to grant up to six ( 6) hours per week to allow employees to 
attend "for credit" courses that are scheduled during normal working hours. 
Educational Leave shall not be deducted from the requesting member's Annual or 
Sick Leave but shall not be considered hours worked. 

Educational Leave shall be used for time spent either in class or traveling to and 
from the educational institution. 

Requests for Educational Leave shall be accepted once the vacation selection 
process for the coming year has been completed, or January 1 of that year, 
whichever comes first. Educational Leave shall be approved on a first-come, first 
served basis. In the event that requests for the same period of Educational Leave 
are received on the same day, the Battalion Chief shall award leave to the 
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Employee with the most departmental seniority first. 

For staffing purposes only, Educational Leave shall be treated as Annual Leave and 
approved according to the guidelines established in Article 302 - Annual Leave 
Accrual and Use under the "Vacation Selection" and "Annual Leave/Personal 
Holiday Time Use" headings: 

The Employer shall ask the employee to present proof of their enrollment in classes 
(i.e., a course schedule) for which they are requesting Educational Leave. 
Employees who enroll in such classes are required to have such proof available 
prior to requesting Educational Leave. 

ARTICLE 312-F AMIL Y MEDICAL LEA VE ACT 

The Employer and Union agree to follow the requirements of the current Family 
and Medical Leave Act with the following additions: 

1. If the employee meets the requirements of the act, leave shall be paid 
utilizing sick leave until exhausted and then annual leave until exhausted. 

2. After all leave has been exhausted, an employee can make a request for 
additional hours from the sick leave bank. 

ARTICLE313-MILITARYLEAVE 

As per section 20-4-7 NMSA Military Leave statute Military Leave for National 
Guard and Reserves: 

"All state, county, municipal, school district and other public employees 
who are members of organized units of the Army or Air National Guard or 
Army, Air Force, Navy, Marine, or Coast Guard Reserves shall be given not 
to exceed fifteen working days' military leave with pay per federal fiscal 
year when they are ordered to duty for training, such leave to be in addition 
to other leave or vacation time with pay to which such employees are 
otherwise entitled." 

On a case-by-case basis the Fire Chief upon approval of the City Manager may 
grant the employee additional days of paid military leave for periods of active duty 
or for training when he/she deems that such training or recall to duty will benefit 
the city by enabling that employee to better perform his/her duties required in 
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his/her city occupation. 

Military Leave will not be considered a break in service for the purposes of 
promotions (Article 340) or seniority (Article 240). 

ARTICLE 314-HONOR GUARD/ PIPES & DRUMS 

The Employer shall grant on-duty Honor Guard and/or Pipes & Drums members Training 
Leave and grant off-duty members overtime when participating in an event requested by either 
management or The City of Santa Fe. All members shall be placed in Telestaff for staffing 
purposes. 

The Employer agrees to grant Union Leave to on-duty members participating in an approved 
event not requested by management. The number of members shall not exceed eight (8) off per 
day. The Fire Chief may increase the number of members off at their discretion. 

The Employer agrees to allow the use of the SFFD Class-A uniform to members of the Honor 
Guard participating in an event. 

The Employer agrees to allow the use of the modified SFFD Pipes & Drums Class-A uniform to 
members of the Pipes & Drums band participating in an event. 

The Employer agrees to allow the use of SFFD vehicles to members of the Honor Guard and/or 
Pipes & Drums if available. 

Any member working overtime for a member of the Honor Guard and/or Pipes & Drums shall 
be compensated for a minimum of four (4) hours. 

ARTICLE 315 COURT LEA VE 

When, in accordance to a subpoena, an employee appears as a witness before a 
federal or state grand jury or court, or before a federal or state agency, the 
employee shall be entitled to leave with pay for the required period. Fees received 
as a witness, excluding reimbursement for travel and meals, shall be remitted to the 
City of Santa Fe Finance Department. In cases where employees are testifying 
against the City as the plaintiff or such appearances are for personal reasons, 
employees must use accrued annual, compensatory or personal holiday leave time. 

A person shall be entitled to leave with pay for serving on a federal or state grand 
or petit jury. Fees received as a juror, excluding reimbursement for travel, shall be 
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remitted to the City of Santa Fe Finance Department. 

An employee who is released from jury duty shall report to work upon release. 
Failure to adhere to this provision will be considered unauthorized absence and 
may result in disciplinary action. 

At the employee's option, the hours of jury or court service may be taken as 
annual leave, provided the employee has sufficient leave available. An employee 
on annual leave will keep any compensation received from the jury or court 
service. 

ARTICLE 320-ANNUAL LEA VE BUY BACK 

The employer may buy back that portion of an employee's annual leave that 
exceeds his maximum carry over at the end of each calendar year provided the 
following criteria are met: 

1. A maximum of one hundred twenty (120) hours can be sold back in any 
one year, provided the balance will remain at the maximum carryover 
rate at the end of each calendar year. 

2. The employee must state in writing to the Human Resources Director, no 
sooner than February 1 and no later than March 31 of each calendar year, 
his or her intentions to sell back the annual leave in excess of the 
maximum carry-over balance. 

3. If sufficient City funding is available. 

ARTICLE 321-SICK LEA VE BUY BACK 

The City may buy back sick leave on a yearly basis provided the following criteria 
are met: 

A bargaining unit member shall have and/or maintain a minimum balance at the 
end of each calendar year of five hundred hours (500) if assigned to a Non-twenty­
four (24) hour shift, or seven hundred hours (700) if assigned to a Twenty-four (24) 
hour shift position before a buy back may occur. 

The member must state in writing to the Human Resources Director, no sooner 
than February 1 and no later than March 31, of each calendar year, their intentions 
to sell back sick leave. 

53 

Page 205 of 378



A maximum of one hundred twenty (120) hours may be sold back in any one year, 
never allowing the balance to drop below the minimum. 

The conversion ratio shall be one ( 1) hour of pay for every two (2) hours of sick 
leave. 

If sufficient City funding is available. 

ARTICLE 322-SICK LEAVE AT RETIREMENT 

Sick Leave Buy Back: 
Upon meeting all City and PERA requirements for retirement, a member may at 
their discretion be paid their accrued sick leave at a rate of one ( 1) hour for each 
two (2) hours of accrued leave. The rate shall be the employees' pay rate on the 
date of their retirement from the City. 

The member exercising this option shall: 

1. State in writing his/her intention to retire under this option to the Human 
Resources Director via the Fire Chief. 

Sick Leave Acceleration: 
1. An employee must state in writing his/her intention to retire to the 

Human Resources Director via the Fire Chief; 2. An employee shall not 
realize any type of salary increase during the period of conversion and 
buy-back. 

2. Should an employee change his/her mind during this period he/she shall 
reimburse the City for monies paid in full. 

3. All employees may utilize accrued sick leave at the time of retirement for 
the purpose of acceleration at a rate of one (1) hour for each two (2) 
hours of accrued sick leave. 

4. Employees with ten (10) consecutive years of service with the Santa Fe 
Fire Department may utilize one thousand (1000) hours of accrued sick 
leave at one (1) hour for one (1) hour at the time of retirement. The 
remaining hours shall be used at a rate of one (1) hour for each two (2) 
hours of accrued sick leave. 
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ARTICLE 330-OVERTIME 

The Employer and Union agree that all applicable Fair Labor Standards Act 
provisions found in Section 7(k) regarding compensation for hours worked are 
hereby incorporated as set forth in full. Calculations shall be based on a fourteen 
(14) day work period. 

For Twenty-four (24) hour shift employees those hours worked in excess of 106 
hours will be compensated at a rate of one and one-half. 

For Non-twenty-four (24) hour shift employees those hours worked in excess of 80 
hours will be compensated at a rate of one and one-half. 

The Employer and Union agree that overtime shall be offered to bargaining unit 
members as described in this Article. 

The employee's acceptance of the available overtime within the electronic staffmg 
program commits that employee to that assignment for that given day. Unstaffed 
positions may be filled in advance. 

When an unmanned position must be filled, the Employer shall offer members via 
"outbound" up to twenty-four (24) hours at a time until all shifts are filled. 

Overtime lists shall be utilized in conjunction with Article 210-Staffmg Levels. For 
the purposes of this Article, FF I and FF II shall be treated as one classification, 
Lieutenant and Captain shall be considered the same classification, Engineer and 
Shift Engineer shall be considered the same classification, and Paramedic I and 
Paramedic II shall be considered the same classification. 

Step 1 - Voluntary Overtime 

Battalion Chiefs shall make every reasonable effort to fill all unstaffed assignments 
with voluntary overtime. Voluntary overtime shall be offered to members in the 
order they appear on the voluntary overtime list which shall be organized as 
follows: 

• Members within the classification of the position offered who have signed­
up for overtime on the electronic staffmg program, based on seniority, with 
the most senior member listed first. 

• Members within the classification of the position offered, based on seniority 
with the most senior member listed first. 

• Members signed-up for overtime on the electronic staffmg program who 
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qualify for the position offered, based on seniority with the most senior 
member listed first. 

The voluntary overtime list shall be utilized on a rotating name-by-name basis. 
Once an employee accepts voluntary overtime of over four ( 4) hours, their name 
shall be rotated to the bottom of the list. 

Step 2 - All Stations Page 

In the event overtime from the voluntary overtime list is not available, the 
Employer shall request voluntary overtime from all stations via an "all stations 
page". When more than one member on the shift volunteers to work, the first 
member to volunteer shall have priority. In the event it is unclear which member 
accepted the overtime hours first the more senior member shall have priority 

Step 3 - Mandatory Overtime 

In the event mandatory overtime is necessary, employees shall be ordered to fill 
vacancies that must be staffed in order to maintain minimum staffing criteria ( as 
outlined in Article 210). Employees will be scheduled for mandatory overtime 
based on their appropriate classification as it appears in Telestaff. If insufficient 
"Tier I" personnel are available to staff mandatory vacancies, "Tier 2" personnel 
shall be ordered to work. Additionally, "Tier 2" personnel shall be ordered to fill 
vacancies in lieu of 48-hour mandatory overtime if an insufficient amount of "Tier 
1" personnel are available on the holdover list. 

The mandatory overtime list shall consist of personnel scheduled to be at work the 
day before the unstaffed assignment must be filled and shall be organized with 
those employees classified in the electronic staffing program as "On-Duty" ( code 
00 I) first before other personnel. Other SFFD personnel may be utilized to fill 
mandatory overtime positions as necessary. The list shall be organized by 
classification with each employee listed in reverse seniority order. When the 
mandatory overtime list is used to fill an unmanned position, the name of the 
employee filling that position shall be rotated to the bottom of the list provided the 
employee filled a minimum of two (2) hours of mandatory overtime. 

All affected on-duty personnel will be notified up to 168 ( one-hundred sixty-eight) 
hours in advance prior to being ordered to fill mandatory overtime. The Employer 
will continue through Step 1 and Step 2 in an attempt to find voluntary overtime. 
Employees may be ordered to fill mandatory overtime more than ( one-hundred 
sixty-eight) 168 hours before the affected shift in those cases where extra apparatus 
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will be placed in service for special events. The employee being ordered to work 
will be compensated at a rate of one and one-halftimes the employee's hourly rate 
perFLSA. 

Overtime for Training/Classes 

Mandatory Training: 

Members shall be paid overtime for all Mandatory Training. Mandatory training 
shall be defined as that which is required for maintenance of a 
certification/licensure or classification, special skills, and training not specified in 
other areas of this contract. Mandatory training shall be compensated at a rate of 
one and one-halftimes the employee's hourly rate. 

Voluntaty Training: 

Members attending classes approved by the Training Section shall receive 
compensation and/orbe granted leave if requested and approved through the Fire 
Department training application procedure. 

Members who attend classes that are approved and provided by the Training 
Section shall have those class hours considered as hours worked for the purpose of 
FLSA. 

Leave for training will not affect FLSA compensation or overtime incurred prior to 
or after the conclusion of a training class. 

ARTICLE 331 - SPECIAL SKILLS 

The employer will pay a medical special skills base rate increase in the form of a 
flat forty cents ($0.40) per hour for those employees on Twenty-four (24) hour 
shifts and sixty cents ($0.60) for those employees on a Non-twenty-four (24) hour 
shift, for all bargaining unit members who maintain any one of the following: 

1. New Mexico licensed EMT Intermediate 
2. New Mexico licensed EMT Paramedic not serving as a classified 

Firefighter/Paramedic 
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ARTICLE 332-HOLIDAYS 

The following Holidays are those that shall be recognized and observed as of the 
date this contract is executed: 

1. New Year's Day, January 1 (Actual) 
2. Martin Luther King's Birthday, (City observed) 
3. Presidents Day, (Observed Friday after Thanksgiving) 
4. Memorial Day, (City Observed) 
5. Independence Day, July 4, (Actual) 
6. Juneteenth (Actual) 
7. Labor Day, (City Observed) 
8. Fiesta, Four (4) Hours on Friday of Fiesta Weekend, (City Observed) 
9. Columbus Day/Indigenous People's Day, (City Observed) 
IO.Armistice DayNeteran's Day, (City Observed) 
I I.Thanksgiving Day, (Actual) 
12. Christmas Day, (Actual) 

A. Employees who work the above holidays shall be compensated at a rate two 
and one-half (2.5) times their regular hourly rate. 

Use of Leave during a Holiday: 
1. Employees who are scheduled to work on any of the holidays 

listed above utilize any type of leave for that day will be 
compensated for twenty-four (24) hours at their regular rate, with 
the exception of Fiesta Friday when they will be compensated for 
four ( 4) hours at their regular rate. 

2. Employees who are scheduled to work on the holidays listed above 
and those who do use leave will not have that leave deducted from 
their leave balances. And will not be paid for time not worked. 

3. Employees may not use a personal holiday as a form of leave on 
any of the above-listed holidays. 

B. Shift employees who are not scheduled to work on the above listed holidays 
shall be compensated for twenty-four (24) hours at their regular hourly rate, 
with the exception of Fiesta Friday when they will be compensated for four 
( 4) hours at their regular rate. 

C. Non-24-hour employees who are not scheduled to work on the above listed 
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holidays shall be compensated for hours equal to their normal workday at 
their regular hourly rate, with the exception of Fiesta Friday when they will 
be compensated for four ( 4) hours at their regular rate. 

ARTICLE 335-FIRE INSPECTORS DEPUTY FIRE MARSHALS STANDBY 
COMPENSATION 

Fire Inspectors and Deputy Fire Marshals assigned to a standby status by the Employer shall 
receive Twenty-four (24) hours pay at their regular base rate for each seven (7) day period. 
Assignments shall be in seven (7) day increments. The Fire Inspector or Deputy Fire Marshal 
assigned to the seven (7) day standby status may be assigned a take-home vehicle to use during 
the standby status. 

Fire Inspectors or Deputy Fire Marshals who have completed their work shift and have gone 
home and then are called out to return to work shall receive a minimum of two (2) hours' pay. 

Fire Inspectors and Deputy Fire Marshals assigned to a standby status by the Employer shall 
receive four ( 4) additional hours pay at their regular base rate for each holiday falling within the 
assigned seven (7) day period. 

This Article does not apply to Fire Inspectors or Deputy Fire Marshals who are scheduled to 
work Twenty-four (24) hour shifts. 

ARTICLE 336-PER DIEM 

1. Bargaining Unit members attending approved training or required to work out 
of town shall receive per diem as allowed by City of Santa Fe Rules and 
Regulations. If adequate funding is not available, members may at their 
discretion volunteer to attend out-of-town training without receiving per diem. 

2. The Employer shall determine if the member is to receive the rate prescribed in 
the City Rules and Regulations or actual expenses. The Employer shall explain 
the reasons for its determination to the member. 

3. Bargaining unit members may request a travel advance by completing the 
following City of Santa Fe forms: 

a. Request for Travel Advance/Payment Reconciliation. 
b. Travel Request for Authorization. 
c. Purchase Voucher. 
d. Itemized Schedule of Expenses. 
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The advance shall be eighty percent (80%) of the estimated amount. 
Remaining reimbursement shall be paid to the member within two weeks 
of a written request for reimbursement. 

4. In order to receive advance payment, the bargaining unit member shall submit 
the completed forms to the Fire Department administrative office no later than 
fourteen (14) business days prior to the Monday of the week preceding the 
travel departure date. 

5. Members working out of town on a deployment through the New Mexico 
Resources Mobilization Plan, Urban Search and Rescue, or other Emergency 
Management Assistance Compact are not eligible for per diem as described 
within this article. 
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ARTICLE 340-PROMOTIONAL POLICY 

SECTION 1 - INFORMATION BY POSITION 

General 

• Years of service and years of experience are both a cumulative assessment 
• Position Task Books have no expiration 
• The "requirements for testing" are those things a member shall be due to be eligible for a 

testing process. 
• The "qualifications for position" shall be obtained within a reasonable timeframe to 

perform in the position effectively once promotion has been appointed. 
• If a member is offered a promotion and declines, the individual will move to the bottom 

of the promotional list. 

Firefighter I 

Years of Service: 1 

• Current Position: Firefighter Trainee 
• Requirements: 

o Cadet academy and probation 
o Completed FFI Task Book 

• Testing Process: Successful completion of the Santa Fe Fire Department recruit academy 
and follow-up test out procedures shall indicate eligibility for the positions of Firefighter 
I. 

Firefighter II 

• Years of Service (In Current Position): 2 (1) 
• Current Position: Firefighter I 
• Requirements: No further requirements. 
• Testing Process: There shall be no testing process. 

Paramedic I 

• Years of Service: 2 
• Current Position: 

o If being hired as a licensed Paramedic: Firefighter Trainee 
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o To be eligible for Paramedic School: Firefighter II and hold an AEMT License 
• Requirements: 

o NM Paramedic License 
o Firefighter I requirements 
o Completed Paramedic Position Task Book: Task Book shall be opened a minimum 

of eight (8) months prior to testing, with continuous work done up until testing for 
Paramedic School. 

• Testing Process: 
o For paramedic cadets: shall be tested throughout their academy for proficiency in 

Paramedic skills. 
o For members who have successfully completed all entrance requirements and been 

accepted to or are on a list of alternates for paramedic school: Shall consist of a 
practical evaluation and interview/ review panel._ 

• Qualifications for position: Candidates shall not be moved to the Paramedic I pay scale 
until they have completed all requirements for Paramedic licensure. 

• In Exigent circumstances (i.e. Paramedic shortage), the ''year of service" requirement 
may be reduced to one (1) year with approval from the LMC through a MOU. 

Paramedic II 

• Years of Service (In Current Position): 5 (3) 
• Years of Service for members hired as Paramedic Firefighter Trainee (In Current 

Position): 4 (3) 
• Current Position: Paramedic I 
• Requirements: No further requirements. 
• Testing Process: There shall be no testing process. 

Rescue Technician 

• Years of Service: 4 
• Current Position: Any recognized position. 
• Requirements for testing: 

o Rescue Operations 
o IFSAC Fire Apparatus: Driver (2026 on) 
o Completed Rescue Technician Position Task Book 

• Testing Process: Shall include a written test, a practical evaluation, and an interview/ 
review panel. 
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• Qualifications for position: Candidates shall not be used as a Rescue Technician until 
they have successfully completed the following: 

o Confined Space Technician 
o Rope Rescue Technician 

Shift Engineer 

• Years of Service: 4 
• Current Position: Any recognized position. 
• Requirements for testing: 

o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o Completed Engineer Position Task Book 

• Testing Process: Shall include a written test, a practical evaluation, and an interview/ 
review panel. 

• The promoted employee shall successfully complete an Engineer Mentorship before 
working in the promoted position. 

Engineer 

• Years of Service: 4 
• Current Position: Shift Engineer 
• Requirements for testing: No further requirements. 
• Testing Process: When a permanent station engineer assignment becomes available, a 

Shift Engineer shall be given an assignment without competition in the order they were 
promoted. 

Inspector I 

• Years of Service: 4 
• Requirements: No further requirements. 
• Current Position: Any recognized position. 
• Testing Process: Shall consist of a written test, a practical evaluation, and an interview/ 

review panel. 
• Qualification for position: Candidates shall successfully complete the following within 

six (6) months: 
o IFSAC Fire Inspector 
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o Apply for ICC Inspector I 
• Qualification for Position: Candidates shall successfully complete the following within 

one (I) year: 
o Fire Origin & Cause 
o IFSAC Fire Investigator 

Inspector II 

• Years of Service {In Current Position): 4 ½ ( ½) 
• Current Position: Inspector I 
• Requirements: 

o IFSAC Instructor I 
• Testing Process: There shall be no testing process. 
• Qualification for position: Candidates shall successfully complete the following within 

one (I) year: 
o ICC Fire Inspector II 

Deputy Fire Marshal 

• Years of Service (In Current Position): 8 (2) 
• Current Position: Inspector II 
• Requirements for Testing: 

o IFSAC Fire Officer I (2026 on) 
• Individuals promoted in 2025 shall obtain Fire Officer I before 2027 

o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for Expanding 
Incidents 

o Q0426 - Intro to Fire and EMS Supervision and Management 
o Q0297 - Awareness of Command-and-Control Decision Making at Multiple Alarm 

Incidents 
• Testing Process: Shall consist of a written test, a practical evaluation, and an interview/ 

review panel. 
• Qualifications for position: Candidates shall successfully complete the following within 

one (I) year: 
o res 300 
o ICC Certified Fire Plans Examiner 
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Lieutenant 

• Years of Service (In Current Position): 6 (2) 
• Current Position: Paramedic I or II, Rescue Technician, Engineer, Inspector II, Deputy 

Fire Marshal, EMS Captain, Health and Safety Captain, or Training Captain 
• Requirements for testing: 

o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for Expanding 
Incidents 

o Q0426 - Intro to Fire and EMS Supervision and Management 
o Q0297 - Awareness of Command-and-Control Decision Making at Multiple Alarm 

Incidents 
o Rescue Operations 
o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o IFSAC Instructor I 
o IFSAC Company Officer I 
o Completed Lieutenant Position Task Book 

• Testing Process: Shall consist of a written test, a practical evaluation, and an interview/ 
review panel. 

• The promoted employee shall successfully complete a Company Officer Mentorship 
before working in the promoted position. 

• Qualifications for position: Candidates shall successfully completed the following within 
one ( 1) year: 

o FAAARFF Active 
o ICS 300 

Captain 
• Years of Service: 8 
• Current Position: Lieutenant 
• Requirements for testing: 

o Completed Captain Position Task Book 
• Testing Process: Shall consist of a practical evaluation and an interview/ review panel. 

Training Captain 

• Years of Service (In Current Position): 8 (2) 
• Current Position: Paramedic I or II, Rescue Technician, Engineer, Inspector II, Deputy 

Fire Marshal, Lieutenant, EMS Captain, Health and Safety Captain, or Captain. 
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• Requirements for testing: 
o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for Expanding 

Incidents 
o Q0426 - Intro to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at Multiple Alarm 

Incidents 
o Rescue Operations 
o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o IFSAC Instructor I 
o IFSAC Company Officer I 
o Completed Training Captain Position Task Book 

• Testing Process: Shall consist of a written test, a practical evaluation and an interview/ 
review panel. 

• Qualifications for position: Candidates shall successfully complete the following within 
one ( 1) year: 

o ICS 300 
o IFSAC Instructor II 
o FDSOA Incident Safety Officer (2026 on) 

Health and Safety Captain 

• Years of service (in Current Position): 8 (2) 
• Paramedic I or Paramedic II, Rescue Technician, Engineer, Inspector II, Deputy Fire 

Marshal, Lieutenant, Captain, EMS Captain, or Training Captain. 
• Requirements for testing: 

o Q0464 - ICS 300 Intermediate All-Hazards NIMS ICS Review for Expanding 
Incidents 

o Q0426 - Introduction to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at Multiple Alarm 

Incidents 
o IFSAC Fire Apparatus: Driver 
o IFSAC Fire Apparatus: Pumper 
o IFSAC Instructor I 
o IFSAC Company Officer I 
o Rescue Operations 
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• Testing Process: Shall consist of a written test, a practical evaluation, and an interview/ 
review panel. 

• Qualifications for position: Candidates shall successfully complete the following within 
one ( 1) year: 

o res 300 
o IFSAC Instructor II 
o FDSOA Incident Safety Officer 

EMS Captain 

• Years of Service (In Current Position): 8 (2) 
• Years of Service as a classified Paramedic: 3 
• Current Position: Paramedic r or II, Rescue Technician, Engineer, Inspector II, 

Lieutenant, Captain, Health and Safety Captain, Deputy Fire Marshal, or Training 
Captain. 

• Requirements for testing: 
o Q0464 - res 300 Intermediate All-Hazards NIMS res Review for Expanding 

Incidents 
o Q0426 - Introduction to Fire and EMS Supervision and Management 
o Q0297 -Awareness of Command-and-Control Decision Making at Multiple Alarm 

Incidents 
o IFSAC Fire Apparatus: Driver (2027 on) 
o IFSAC Fire Apparatus: Pumper (2027 on) 
o IFSAC Instructor r 
o IFSAC Company Officer I 

• Testing Process: Shall consist of a written test, a practical evaluation, and an interview/ 
review panel. 

• Qualifications for position: Candidates shall successfully complete the following within 
one ( 1) year: 

o res 300 
o FDSOA Incident Safety Officer 
o Must obtain and maintain FP-C or CCP-C 
o Must obtain and maintain BLS, ACLS, and PALS Provider or Instructor card 
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SECTION 2 PROMOTIONAL TESTING PROCESS 

Minimum Shift Complement 

Promotions will fill the following field staff positions on each shift, which shall constitute the 
Minimum Shift Complement: 

• Six ( 6) Captains 
• Two (2) Lieutenants 
• Six ( 6) Engineers 
• Two (2) Shift Engineers 
• Four ( 4) Rescue Technicians 

As stated in Article 210, "in the event additional stations are staffed with frontline personnel or 
additional positions are required by law or necessity, changes to the minimum shift complement 
will be addressed in Labor Management Committee or negotiations. A vacancy shall be defined 
as a position that does not have an appropriately classified member assigned to it. Whenever a 
vacancy puts a shift below Minimum Shift Complement, the Fire Chief or their designee shall 
immediately promote personnel from an existing respective eligibility list to fill any such 
vacancy, or initiate scheduling of testing as described below. 

Scheduling of Testing 

When a vacancy exists and there is no current eligibility list for that classification, the 
scheduling of additional promotional testing will be decided by mutual agreement of both 
parties in the Labor-Management Committee per Article 220. Members must have a minimum 
thirty (30) days' notification in advance of any such additional testing. 

At minimum, promotional testing for the position of Lieutenant shall take place annually in 
October. 

Announcement 

Advertising All positions for which a testing process is required shall be advertised within the 
City of Santa Fe Fire Department. The announcement shall be posted and applications accepted 
for not less than fourteen (14) calendar days. 

Following the closing date for acceptance of applications, all applications shall be reviewed by 
the Human Resources Department for verification that the applicant has met minimum 
qualifications. The Human Resources Department shall notify all applicants of their eligibility 
for testing after application reviews. 
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Written Test 

A written test shall be a validated multiple-choice test administered by the EMS Division, Fire 
Prevention, Health and Safety Division, Training Division, or independent contractor. 

The candidate's test score shall be the total percentage of correct answers. 

The Employer shall post a current list of reference material from which all written examination 
questions will be derived. If the Employer wishes to add to, amend, or remove any of the 
reference material utilized to generate a written examination, they must give six ( 6) months' 
notice prior to administering any such written examination. 

Practical Evaluation 

Shall be developed and administered by the EMS Division, Fire Prevention, Health and Safety 
Division, Training Division, or independent contractor. ALL testing will be approved by City of 
Santa Fe Human Resources prior to the start of the testing process. 

Practical Evaluations may include: 

• Oral presentations 
• Practical skills demonstrations 
• Assessment centers 

Candidates shall be provided with a list of skills to be evaluated at the time they are notified of 
their eligibility. 

Interview/ Review Panel 

Shall consist of both management and union members. The Fire Chief shall select one (I) 
Assistant Chief, and one (1) Battalion Chief level position for the panel. The Union President 
shall select one (1) individual in the rank of the position being tested for, one (1) individual in 
the rank of the position being tested for or higher, and one (I) union representative. The union 
representative is not to evaluate/score the candidates. The union representative is to ensure 
transparency and fairness in the testing process. 

The interview questions for Engineer, Rescue Technician, Lieutenant, and Captain shall be 
developed by a Battalion Chief assigned by the Assistant Chief of Operations. 

The interview questions for Training Captain shall be developed by the Training Officer. 

The interview questions for Paramedic School and EMS Captain shall be developed by the 
Medical Officer. 
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The interview questions for Fire Inspector I and Deputy Fire Marshal shall be developed by the 
Fire Marshal. 

The interview questions for Health and Safety Captain shall be developed by the Health and 
Safety Officer. 

The panel shall be limited to reviewing only the Candidate's Training File and Personnel File 
located at Fire Station #1. 

Passing Score 

The minimum passing score on a written test shall be eighty (80%) with the written test being 
pass or fail. Candidates shall pass the written test to perform in the practical evaluation. 

The minimum passing score on the total practical evaluation shall be_eighty percent (80%) with 
the practical evaluation being pass or fail. 

The minimum passing score on the interview/ review panel shall be eighty percent (80% ). 

A candidate may be provided up to two testing opportunities to pass a promotional test per year, 
but only if the scheduling of additional promotional testing is warranted as described within this 
article. 

Eligibilitv Pool 

All candidates who pass the required promotional testing shall be placed in the eligibility pool. 
The Fire Chief or designee shall notify all candidates that they have moved into the eligibility 
pool within five ( 5) days of receiving the results. The Eligibility Pool shall be effective until it is 
exhausted, or from the last day of the previous month from when it was created. 

The interview/review panel shall provide a list of the top three (3) candidates in the eligibility 
pool after the promotion(s) have been filled. 

Candidates who fail any portion of the testing process or are not recommended for promotion 
shall not be placed in the eligibility pool. 

Promotions 

The Fire Chief shall utilize the eligibility pool and the recommendation from the interview/ 
review panel when selecting personnel for promotion and factors such as leadership style and 
qualities, team fit, team dynamics specialized skills, operational needs, experience, recent 
performance, or other job-related factors. 
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Promotions shall be effective no later than the first day of the first full pay period after a 
vacancy has occurred. The Fire Chief shall document the reasons for all final selections. 

If a vacancy occurs ninety (90) days after the last interview/review panel, the Fire Chief shall 
utilize the eligibility pool to conduct an interview/review panel for the open vacancy as long as 
the eligibility pool is still active. Whenever a new vacancy occurs, and the eligibility pool is not 
active or expired, the Fire Chief shall conduct a new testing process. 

Qualifying for Position 

All promotions are probationary and contingent upon the member qualifying for the position as 
described in Section 1 of this Article. Failure to qualify for the position will result in the 
member being demoted to the position that they held immediately prior to the promotion offers. 
Failure can occur due to the following reasons: 

1. Denying or missing the opportunity to take a course required within this article when 
given the opportunity to do so by the city. 

2. Failing a course required within this article. 
3. Not completing a requirement within this article when given the opportunity to do so by 

the city. 

Feedback 

Candidates shall be given the opportunity to review the following from the testing process: 

• Written score 
• Comments from the evaluators on the practical evaluation 
• Comments from the interview/ review panel 
• Opportunity to meet the Chiefs from the interview/ review panel and or Fire Chief 

ARTICLE 345-INSURANCE BENEFITS 

Section 1 - Medical Coverage 

The employer shall continue to offer a medical coverage plan. The Employer will 
pay an amount equal to seventy-six- and one-half percent (76.5%) of the cost of the 
group medical insurance currently offered by the Employer. Insurance co-pays 
shall remain the same or lower unless the Group Benefits Advisory Committee for 
City Employees recommends that they be raised and both parties agree to such a 
raise. 
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Section 2 - Dental Coverage 

The Employer shall continue to offer a dental coverage plan. The Employer will 
pay an amount equal to sixty five percent ( 65%) of the cost of the group dental 
insurance currently offered by the Employer. If the plan is changed as a result of a 
new contract or provider, any change in premiums shall be equally applied to both 
the Employer and Employee. A representative of the Union may participate in the 
proposal evaluation committee if the city considers changes in the current dental 
programs. 

Section 3 - Retiree Medical Coverage 

The Employer shall continue to contribute to the New Mexico Retiree Health Care 
Authority. Employees shall be assessed in accordance with the New Mexico 
Retiree Health Care Authority requirements. The Employer shall contribute in 
accordance with the New Mexico Retiree Health Care Authority requirements. At 
the time of retirement from the city, the Employee has the option to enroll in the 
retiree medical coverage plan. 

Section 4 - Term Life Insurance 

The employer shall continue to provide a term life insurance plan with basic life 
insurance coverage of $10,000 included as part of the medical plan and premium. 
The employer shall continue to offer optional supplemental term life insurance 
coverage offered independently of the medical coverage. The supplemental term 
life insurance benefit shall be based on two (2) times the employee's annual base 
salary with the employer paying an amount equal to sixty percent ( 60%) of the cost 
of the purchase of the group life insurance. Any percent of premium change 
charged by the provider shall be applied to both the employer and the employee. 

Section 5 - Other Insurance Programs 

The employer shall continue to provide other insurance plans, such as but not 
limited to, universal life, long-term disability, cancer, intensive care, family life 
coverage, and prepaid legal. The insurance premiums shall be payroll deducted. 
Employees may subscribe to these plans at the rates prescribed by the insurance 
providers. Insurance shall be offered or continue to be offered only if at least ten 
percent (10%) of the employees elect to work with a particular firm. 

Section 6 - Premium Only Plan 

The employer shall continue to provide an optional premium only plan (POP) in 
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which the medical premiums paid by the employee are tax deferred. The program 
shall comply with all IRS rules and any changes to those rules. 

The Union shall participate on the Group Insurance Benefits Advisory Committee 
for City Employees, or any other committee formed to establish, evaluate, select, 
and/or recommend group insurance coverage including, but not limited to, medical, 
dental, or vision plans. Each Union shall participate and have one vote on such a 
committee. 

There shall be no alterations to the plans or programs described in the sections 
above prior to the consideration of and recommendations made by such a 
committee. 

ARTICLE 350-WAGE/SALARY SURVEY 

The Union shall be permitted to address in person and in writing any consultant 
employed by the Employer for the purpose of studying and/or recommending 
changes to the City's classification and compensation system. 

ARTICLE 360-CITY OF SANT A FE PICK-UP OF EMPLOYEE PERA 
CONTRIBUTIONS 

The city will pick up seventy-five percent (7 5%) of the employee s total 
contribution rate. 

ARTICLE 361-BASE RA TE ADJUSTMENT (FISCAL YEAR 2024/2025) 

Bargaining unit employees shall receive a zero (0) percent salary increase effective 
the first full pay period in fiscal year 2024/2025 following approval of this 
agreement by the City's Governing Body. 

ARTICLE 362-COST OF LIVING ADJUSTMENT (FISCAL YEAR 
2025/2026) 

All bargaining unit members shall receive a three percent (3%) salary 
increase to their base salary effective the first full pay period of July 2025. 
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ARTICLE 363-TIME IN SERVICE STEP INCREASE 

Section 1 

Each bargaining unit member will receive a time in service increase effective at the 
beginning of the first pay period after reaching his or her anniversary date. This is a 
forward progression based on years of service of one letter grade as reflected on 
the Pay Plan (Article 370). Members who remain employed longer than the years 
accounted for in the Pay Plan shall receive a one percent (1 % ) time in service 
increase for each year they remain employed beyond the last year accounted for in 
the Pay Plan. 

ARTICLE 364-P A YROLL DISCREPANCIES 

In the event an employee has a payroll discrepancy, the City shall evaluate and 
respond within seven (7) business days with a course of action and/or request for 
any additional clarification. The City shall make every effort to correct in a timely 
manner. 
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ARTICLE 370-PAYPLAN 

To calculate an average base annual salary, multiply by 2912 for shift employees. 
To calculate an average base annual salary, multiply by 2080 for non-shift 
employees. 

Pay Plan Effective July 5, 2025 

Year 1 2 3 4 5 6 7 8 9 10 ll lZ 13 
Positio_n Tlt_le 
Firefighter I (FlOl) 21.5859 21.8017 22.0197 22.2399 22.4623 22.687 22.9138 23.143 23.3744 23.6081 23.8442 24.0827 24.3235 

Firefighter II (F102) 22.6652 22.8919 23.1208 23.352 23.5855 23.8214 24.0596 24.3002 24.5432 24.7886 25.0365 25.2869 25.5397 

Paramedic I (F105) 25.5843 25.8402 26.0986 26.359! 26.6232 26.8894 27.1583 27.4299 27.7042 27.9812 28.261 28.5436 28.8291 

Paramedic II (F106) 26.6073 26.8734 27.1421 27.4131 27.6877 27.9646 28.2442 28.5267 28.8119 29.l 29.391 29.685 29.9818 

Engineer (F103) 24.5625 24.8081 25.0562 25.3061 25.5598 25.8154 26.0736 26.3343 26.5976 26.8636 27.1322 27.4036 27.6776 

Rescue Tech (F103) 24.5625 24.8081 25.0562 25.3067 25.5598 25.8154 26.0736 26.3343 26.5976 26.8636 27.1322 27.403! 27.6776 

Inspector I (F104) 
Non 24hr (F104a) 34.6831 35.03 35.3803 35.7341 36.0914 36.4523 36.8169 37.185 37.5569 37.9324 38.3118 38.6945 39.0818 

24 hr (F104b) 24.7736 25.0213 25.2716 25.5243 25.7795 26.0373 26.2977 26.5607 26.8263 27.0945 27.3655 27.6391 27.9155 

Inspector II (F105) 

Non 24hr (F105a) 35.8181 36.1763 36.538 36.9034 37.2725 37.6452 38.0216 38.4019 38.7859 39.1737 39.5655 39.9611 40.3607 

24 hr (FlOSb) 25.5843 25.8402 26.0986 26.35% 26.6232 26.8894 27.1583 27.4299 27.7042 27.9812 28.261 28.5436 28.8291 

Deputy Fire Marshall Non 24hr (F107) 40.791 41.1989 41.6109 42.027 42.4472 42.8717 43.3004 43.7334 44.1708 44.6125 45.0586 45.5092 45.9643 

Lieutenant (F107) 29.1364 29.4277 29.722 30.0192 30.3194 30.6226 30.9289 31.2382 31.5505 31.86€ 32.1847 32.5065 32.8316 

Captain (Training, Health and Safety, EMS) 
IF108l 
Non 24hr (F108a) 42.3299 42.7532 43.1807 43.6125 44.0486 44.4891 44.934 45.3833 45.8372 46.2955 46.7585 47.2261 47.6984 

24 hr (F108b) 30.2356 30.538 30.8433 31.1518 31.4633 31.7779 32.0957 32.4167 32.7408 33.0682 33.3989 33.7329 34.0702 

Year 16 17 :18 19 20 21 22 23 24 25 26 X1 28 

PositiO'.' Title 
Firefighter I (F101) 25.0606 25.3112 25.5643 25.8199 26.0781 26.3389 26.6023 26.8683 27.137 27.4084 27.6825 27.9593 28.2389 

Firefighter II (F102) 26.3137 26.5768 26.8426 27.111 27.3821 27.6559 27.9325 28.2118 28.4939 28.7785 29.0667 29.3573 29.6509 

Paramedic I (F105) 29.7026 29.9996 30.2996 30.6026 30.9086 31.2177 31.5299 31.8452 32.1636 32.485' 32.8101 33.1382 33.469E 

Paramedic II (F106) 30.8903 31.1992 31.5112 31.8263 32.1445 32.466 32.7906 33.1186 33.4497 33.7842 34.1221 34.4633 34.8079 

Engineer (F103) 28.5162 28.8014 29.0894 29.3803 29.6741 29.9708 30.2705 30.5733 30.879 31.1878 31.4997 31.8147 32.1328 

Rescue Tech (F103) 28.5162 28.8014 29.0894 29.3803 29.6741 29.9708 30.2705 30.5733 30.879 31.1878 31.4997 31.8147 32.1328 

Inspector I (F104) 
Non 24hr (F104a) 40.266 40.6687 41.0754 41.4862 41.901 42.32 42.7432 43.1707 43.6024 44.038' 44.4788 44.9231 45.3728 

24 hr (F104b) 28.7615 29.0491 29.3396 29.633 29.9293 30.2286 30.5309 30.8362 31.1445 31.4SE 31.7706 32.0883 32.4091 

Inspector II (FlOS) 

Non 24hr (Fl05a) 41.5836 41.9995 42.4195 42.8437 43.2721 43.7048 44.1419 44.5833 45.0291 45.4794 45.9342 46.3935 46.8575 

24 hr (FlOSb) 29.7026 29.9996 30.2996 30.6026 30.9086 31.2177 31.5299 31.8452 32.1636 32.4853 32.8101 33.138. 33.4696 

Deputy Fire Marshall Non 24hr (F107) 47.3571 47.8307 48.309 48.7921 49.28 49.7728 50.2705 50.7732 51.281 51.793~ 52.31~ 52.834l 53.3632 

Lieutenant (F107) 33.8265 34.1648 34.5064 34.8515 35.2 35.552 35.9075 36.2666 36.6292 36.9955 37.3655 37.7391 38.1165 

Captain (Training, Health and Safety, EMS) 
[[F108} 
Non 24hr (F108a) 49.1436 49.6351 50.1314 50.6321 51.139 51.6504 52.1669 52.6886 53.2155 53.7477 54.2851 54.828 55.3763 

24 hr (F108b) 35.1026 35.4536 35.8081 36.1662 36.5279 36.8931 37.2621 37.6347 38.011 38.3912 38.7751 39.1628 39.5544 

75 

14 lS 

24.5667 24.812~ 
25.795] 26.0531 

29.117~ 29.408: 
30.281! 30.5844 

27.9544 28.2339 

27.9544 28.2339 

39.4721 39.8674 

28.1947 28.476! 

40.7643 41.172 
29.1174 29.4085 

46.4235 46.8882 

33.1599 33.491.! 

48.175, 48.6571 
34.4105 34.755 

29 30 

28.521: 28.8065 
29.947< 30.2469 

33.8043 34.1424 

35.15! 35.5076 

32.4541 32.7787 

32.454 ] 32.7787 

45.8265 46.284! 
32.7332 33.0bOt 

47.3261 47.7993 
33.804, 34.1424 

53.8961 54.4358 

38.4977 38.8827 

55.9, 56.4893 
39.9' 40.3495 
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IN WTINESS TIIBREOF, the parties have signed their names and affixed the 
signature of their authorized representative. 

Alan Webber, Mayor 

Emily Oster, Finance Director 

A1TEST: 

Geralyn Cardenas, City Clerk 

APPROVED AS TO FORM: 

Chris Ryan, Assistant City Attorney 

Santa Fe Firefighters Association - IAFF Local 2059 

Charles Gonzales, President 

Derrek Cowell (Jun 3, 2025 09:11 MDT) 

Derek Cowell, Secretary 

Date 

Date 

Date 

06/02/2025 

Date 

06/03/2025 
Date 

06/03/2025 
Date 
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24-0435_Collective_Bargaining_Agreement_-_2 
024-2027 
Final Audit Report 

Created: 

By: 

Status: 

Transaction ID: 

2025-06-03 

VICTORIA VELARDE (vevelarde@santafenm.gov) 

Signed 

CBJCHBCAABAA4FSl_qzX7TLHGyTC__)(YBBSKNO-QahOwk 

2025-06-03 

"24-0435_ Collective_Bargaining_Agreement_ -_2024-2027" Histo 
ry 
~ Document created by VICTORIA VELARDE (vevelarde@santafenm.gov) 

2025-06-03 - 0:04:20 AM GMT- IP address: 63.232.20.2 

e. Document emailed to cwryan@santafenm.gov for signature 

2025-06-03 - 0:07:04 AM GMT 

~ Email viewed by cwryan@santafenm.gov 

2025--06-03- 0:08:32 AM GMT- IP address: 104.47.65.254 

0e Signer cwryan@santafenm.gov entered name at signing as christopher W. Ryan 

2025-06-03 - 0:09:41 AM GMT- IP address: 63.232.20.2 

0e Document e-signed by christopher W. Ryan (cwryan@santafenm.gov) 

Signature Date: 2025-06-03 - 0:09:43 AM GMT - Time Source: server- IP address: 63.232.20.2 

9 Agreement completed. 

2025--06-03 - 0:09:43 AM GMT 

l
"-'edby 
Adobe 
Acrobat Sign 
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Amendment 1 - CBA between City of SF and 
IAFF (OCR) 
Final Audit Report 

Created: 

By: 

Status: 

Transaction ID: 

2025-06-03 

VICTORIA VELARDE (vevelarde@santafenm.gov) 

Signed 

CBJCHBCAABAAfYcfQHJKIB40VNmKVO57mqexF6zn8muY 

2025-06-03 

"Amendment 1 - CBA between City of SF and IAFF (OCR)" Hist 
ory 
~ Document created by VICTORIA VELARDE (vevelarde@santafenm.gov) 

2025-06-03 - 2:57:33 PM GMT- IP address: 63.232.20.2 

~ Document emailed to dccowell@santafenm.gov for signature 

2025-06-03 - 3:00:46 PM GMT 

~ Email viewed by dccowell@santafenm.gov 

2025-06-03 - 3:09:43 PM GMT- IP address: 166.137 .163.32 

4, Signer dccowell@santafenm.gov entered name at signing as Derrek Cowell 

2025-06-03- 3:11 :20 PM GMT- IP address: 166.137.163.32 

4, Document e-signed by Derrek Cowell (dccowell@santafenm.gov) 

Signature Date: 2025-06-03 - 3:11:22 PM GMT - Time Source: server- IP address: 166.137.163.32 

t:?.. Document emailed to cmgonzales@santafenm.gov for signature 

2025-06-03 - 3:11 :35 PM GMT 

~ Email viewed by cmgonzales@santafenm.gov 

2025-06-03 - 3:11:57 PM GMT- IP address: 166.137.163.65 

0i, Signer cmgonzales@santafenm.gov entered name at signing as Charles Gonzales 

2025-06-03- 3:12:56 PM GMT- IP address: 166.137.163.65 

4, Document e-signed by Charles Gonzales (cmgonzales@santafenm.gov) 

Signature Date: 2025-06-03 - 3:12:58 PM GMT - Time Source: server- IP address: 166.137.163.65 

0 Agreement completed. 

2025-06-03 - 3:12:58 PM GMT 

I
PoMl'edby 
Adobe 
Acrobat Sign 
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RFP 25132 issued April 15, 2025

Chief Procurement Officer (CPO)/Designee:                                           Date:

CPO Comment/Exceptions:

ATTACHMENTS:
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Audit not listed as a service provided
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

CARRR-2 OP ID: SC

06/05/2025

Forrest J. Warren
Whittaker-Warren Insurance
P.O. Box 311283
Enterprise, AL 36331
Forrest J. Warren

334-347-2631 334-393-2345
jennifer@whittakerwarren.com

Continental Casualty Company
American Casualty Company of

CRI Advisors LLC, Carr, Riggs, & Ingram Capital, L.L.C. &
its subsidiaries and Carr, Riggs & Ingram, L.L.C.
901 Boll Weevil Cir, Suite 200
Enterprise, AL 36330

Continental Insurance Company

A X 1,000,000

X X X 6045711126 01/07/2025 01/07/2026 500,000

15,000

1,000,000

2,000,000

X 2,000,000

1,000,000

1,000,000B

X X X 6045711112 01/07/2025 01/07/2026

XX 22,000,000C

X X 6045711143 01/07/2025 01/07/2026 22,000,000

10000X
XA

X 6045689709 12/31/2024 12/31/2025 1,000,000

1,000,000

1,000,000

Office location: 2424 Louisiana Blvd NE, Suite 300, Albuquerque,NM 87110

Certificate holder is additional insured on a primary, non-contributory
basis where required by written contract. A waiver of subrogation applies
where required by written contract.

CITYSAF

City of Santa Fe, New Mexico
200 Lincoln Avenue
Santa Fe, NM 87504

334-347-2631

20443
20427
35289

Emp Ben.
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May 15, 2025 

Chief Brian Moya & 
Fire Marshal Geronimo G. Griego 
Santa Fe Fire Depaiiment 

Re: Fireworks Permit application for Santa Fe Kiwanis 4th of July 

Dear Chief Moya & Fire Marshal Griego: 

We have been contacted by Mr Sandovol of the Santa Fe Kiwanis and he has asked that we 
conduct the fireworks display for the July 4th celebration in Santa Fe. As per his request for the 
display, we are enclosing the following information. 

1) Ce1iificate oflnsurance for Fireworks Displays covering both 7/4/25 & alternate rain date
the morning of7/5/25, noting additional insureds of Santa Fe Kiwanis, City of Santa Fe
and its agents and Santa Fe Mall Property Owners

2) Copy of New Mexico State Fire Marshal's Fireworks License for Western Enterprises,
Inc.

3) Copy ofBATF&E Explosives License for Western Enterprises, Inc.
4) Copy of United States DOT "Hazardous Materials Safety Permit" for Western

Enterprises, Inc
5) Approximate Product Listing of fireworks that will be used in the 4th of July fireworks

display for Santa Fe Kiwanis. (Please note; the largest size aerial shell is three-inch (3")
diameter.

6) Copy of a site map diagram of the launch site of the fireworks display, with notations for
secured safety perimeter ("fall-out area" of fireworks display)

7) A list of the pyrotechnic crew (will forward when Nick Flores or Matthew Flores has
confirmed)
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May 15, 2025 
page 2 

You will also find attached a "Operations Schedule" for your understanding. This schedule 
provides you with a "time-table" for the "load-in/firing/load-out" of the fireworks equipment and 
pyrotechnic products as well. 

We hope this provides you with the information you need for the permit application. 

If you have any questions or problems please feel free to call us immediately at 580-855-2203. 

Respectfully, 

Jim Burnett, President 
WESTERN ENTERPRISES, INC. 
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(D]fi�;w @if �[ID,IID�� W® Wfur@ ll)@1P)ffilirurn]l@rnl� 
P.O. Box 909, 200 Murales Road· Santa Fe, New Mexico 87504 

(505) 955-3110 • FAX (505) 955-3115

Fire Prevention Use Only: 
Date Request Received: ____ Date of Bum: ____ Penn it#: ___ _ 

1.3 G Display Fireworks & 1 .4G Articles Pyrotechnic, UN0431 (for professional use ONLY) 

FIREWORKS PERMIT APPLICATION 

APPLICANT NAME: Western Enterprises, Inc/ Kiwanis Club of Santa Fe

MAILING ADDRESS: PO Box 60 CITY, ZIP: Carrier, OK 73727
-------------

PHONE: ( 580 ) 855 -2203 FAX:(_) __ -__ _ 

E-MAIL: cheryld@fireworksbywestern.com

FIREWORKS SITE LOCATION: Santa Fe Place Mall
-------------------

OWNER/BUSINESS NAME (if applicable): ______________ _

PURPOSE OF FIREWORKS: Santa Fe Kiwanis 4th of July

TYPE OF BURN MATERIALS INVOLVED: ----------------
1. 3 G Display Fireworks & 1 .4G Articles Pyrotechnic, UN0431 (for professional use ONLY)

PROTECTIVE MEASURES (i.e. fire extinguisher, hose at what distance from burn, etc.): 
Security for perimeter as noted on map, fire extinguisher, fire department on site 

DATE OF FIREWORI(S: July 4, 2025.& July 5, 2025 morning due to weather cancellation on 7/4/25. 
START TIME OF DISPLA Y:Apprx 9:oopm -10:30pm END TIME OF DISPLAY: apprx duration 15:26 
ADDITIONAL INFORMATION, SECONDARY CONTACT, ETC.: ________ _ 

Sarah Pecha 580-855-2203 

rofit by checking this box. Proof must be given of non-profit status. 

$10 fee for all burn permits, except non-profits 
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ACORD
® 

CERTIFICATE OF LIABILITY INSURANCE I
DATE (MM/DD/YYYY) 

� 5/15/2025 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement{s). 

PRODUCER CONTACT NAME: 
Acrisure Great Lakes Partners Insurance Services P.��N.� � ... 216-658-7100 l FAX 
223 West Grand River Ave #1 iAJc Nol: 216-658-7101 

E-MAIL Howell Ml 48843 ADDRESS: 
INSURER/SI AFFORDING COVERAGE NAIC# 

INSURER A: Everest lndemnitv Insurance ComDanv 10851 
INSURED INSURER s: Everest Denali Insurance ComDanv 16044 
Western Enterprises, Inc. 
13513 W. Carrier Road INSURER c: AXIS Surolus Insurance Comnanv 26620 
Carrier OK 73727 INSURER D: 

INSURER E :  
INSURER F: 

COVERAGES CERTIFICATE NUMBER· 863801719 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF I NSURANCE ADDL SUBR 
1�SM&MVv, /���Jg�, LIMITS LTR , .. oo u••n POLICY NUMBER 

A GENERAL LIABILITY y GCI0010180-251 2115/2025 2/1512026 EACH OCCURRENCE $1,000,000 
- DAMAGE TO RENTED 

X COMMERCIAL GENERAL LIABILITY PREMISES IEa occurrence' S 500,000 -D CLAIMS-MADE 0 OCCUR MED EXP (Any one person) $ -
PERSONAL & ADV INJURY $1,000,000 -
GENERAL AGGREGATE $2,000,000 

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS -COMP/OP AGG $2,000,000 
7 POLICY fxl �tWr [x] LOC s 

B AUTOMOBILE LIABILITY GCD0010075-251 211512025 2/15/2026 ii,�������?NGLE LIMIT 
< 1 OMMO 

X ANY AUTO BODILY INJURY (Per person) s - ALL OWNED - SCHEDULED BODILY INJURY (Per accident) s - AUTOS AUTOS 
X X 

NON-OWNED rp���;ci�,?
AMAGE s - HIRED AUTOS

f--
AUTOS 

$ 
C UMBRELLA LIAB 

�OCCUR P-001-000247418-06 2115/2025 2115/2026 EACH OCCURRENCE $4,000,000 
X EXCESS LIAB CLAIMS-MADE AGGREGATE $4,000,000 

OED I I RETENTION$ $ 

WORKERS COMPENSATION l T���T �Jgs: T l°J�-AND EMPLOYERS' LIABILITY 
YIN ANY PROPRIETOR/PARTNER/EXECUTIVE □ 

N/A E.L. EACH ACCIDENT $ OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE • EA EMPLOYEE $ 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $ 

DESCRIPTION OF OPERATIONS /  LOCATIONS / VEHICLES (Attach ACORD 101, Addition al Remarks Schedule, If more space is required) 
Additional Insured extension of coverage is provided by above referenced General Liability policy where required by written agreement. 
Additional Insureds: Kiwanis Club of Santa Fe & its Agents; Kiwanis Club International; City of Santa Fe & Its Agents; SREG Santa Fe LLC; Antiqua Sol LLC.; 
Property Owner: Santa Fe Mall Spinso Real Estate Group, DLS LLC; Spinso Management Group, LLC; Public Service of New Mexico 

Display Date: July 4, 2025 
Alternate Date: July 5, 2025 

Location: Santa Fe, NM 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Kiwanis Club of Santa Fe ACCORDANCE WITH THE POLICY PROVISIONS. 
c/o Ray Sandoval 
PO Box 622 AUTHORIZED REPRESENTATIVE 
Santa Fe NM 87504 

9"-;/-
-

I 
© 1988-2010 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 
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U.S. Dep11rhncnt of Justice 
Burc11u of Alcohol, Tobocco, Firconns 11nd Explosives

Federal Explosives License/Permit 
(18 U.S. C Cltaptel'. 40) I 111111111111111111�111 I nrn1111111u IJIJIIIU IUIIII

In occordnncc with lhe provisions of Title XI, Orgnnizcd Crime Control Act of 1970, nnd the rcgulotions issued thereunder (27 CFR Pnrt 555), you mny cngngc in
the nctivity specified in this license or permit within the limitnlions ofChnpt�r_101.'l'i\le.l,8, 1/._l!.itcd Stoics Code nnd the rcgulotions issued thereunder, tnllil the
cxpirntion dote shown, THIS LfCll,NSll, IS NQT TRAN SFERA D blt_t)�DER n CfR $55;\!,.�_Sce "WAtrnJNG8" 11nd "NOTICES" on reverse.

Pre\'ious Edi1io11 is Obso1<10 \'IISlll\ll(.IQIA,NSISl"�IJUJWCIMllRR0.lV:1'121.l•Ol,(lll,1J.10C»)f:IJ1iJl,�ll:ll•ll,lf0l\lll\01CJFl0S1YU 

5-OK-047-23-7D-00004

. April 1, 2027 

A'fl'l'onll .$400.1<1/.$400.15 Prut IRevised Seplcmbcr 2011
Fed<.>rnl Explosives IJccnsc (FEL) Custo111c1· Scn·ice lnf'ormnlion

Federnl Explosives Licc11si11g Ccnler(FELC) 244 Needy Rand Mmtinslmrg, WV25405-9431 
Toll-f ree Telephone Number: Fox Number: E-mnil: FELC@nll'.gov

(877) 283-3352 (304) 616-4401 ATF Homepnge: www.nif.gov

Cl iongc of Add 1·css (27 CF!I, 555.5,/M(l)), Licensees or pcrmittccs mny during the term of !heir current license or permit remove their business or opcrntions lo n new locntion nl which they intend regulurly to canyon such business or opcrntions. The licensee or pennittcc is required to give nolificolion oft he new locntion oft helmsi•11ess or operntions not less than 10 dnys prior lo such rcmol'ol wilh the Chief; Fcdcrnl Explosil•cs Licensing Center. The license or permil will be l'nlid for the remoinder of the term of the origi11ul license or permit. ('foe C11lcf, FELC, sh nil, if (he licl'llsce 01· pCl'lnilteeis not IJIIOlllled, rcf'c1· the 1·cqucsl l'o1· amended licensem· permit to the J)i1·ccto1· oflnilusft•.v Opcrotlons for dcnlnl in occol'ilm1cc with§ 555.54.)
Right of S11cccssio11 (27 CFR 555.59), (o) Ce11nin persons other thon the licensee or pcrmitlcc moy sccme the right to cony on the sn111c explosh•e mnteriols 
business or opcmtions ot the some odclrcss shown on, nnd for the rcmnindcr of the term of, o current license or permit. Such per�ons ore: (I ) The surl'il'ing spouse
or chilcl, or executor, oclministrnlor, or other Jegol rcprescntntive of II deceosed licensee or pcrmiltcc; 1111d (2) A rcceil'cr or trustee in bonkrup1cy, or nn nssigncc for 
benefit of creditors. (b) In order lo secure the right prol'idecl by this section, the person or persons conti1111i11g the business or operntions sholl filrnish 1hc license or
permit for for Hint business or operntions for endorsement of such succession to lhc Chief, FELC, within 30 doys from the dote on which the successor begins to
cony 011 the business or operntions.

I FedM·nl Explosives Liccnsc/Pc1rnit (FEL) Infom1ntion Corel I 
I I I Licensc/Pcnnit Nome: WESTERN ENTERPRISES INC I
I ,. '.:;·\> r·;•:.·t.i. I 

: Business Nome: ,./f. ,'/, ; : /l\ : I .'(/./'';' d' I .: c•. I \11 \-cl\\ tJ , . : j; ,.1 l;,;.0'; :-.·, d J:!J I11 L1ce11se/Pen111t Number: 6\9f,9:Y'.2,t7,?_,_j_Po
1._o_.,_��--· 1 -��{,),. ,-:,,__ . � .. l.,•,f,; 1.

: Liccnse/Pcnnit Typc:23-IMP.?J}�E�Pf E��!,:OSIVES :
I I 

: Expirntion: April 1, 2027 :11--------------------------11I Please Nole: Nol Valid for the Sole or Other Disposilion of faplosives. tI I
----------------------�-----------M 

(Co11//t111ed 011 re1•erse ,ride) 
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�) 
U.S. Department of Transportation 

Federal Motor Carrier Safety 

1200 New Jersey Ave., S.E. 

Administration 

SARAH PECHA 
VICE-PRESIDENT 
WESTERN ENTERPRISES INC 
PO BOX 60 
CARRIER, OK 73727 

Dear SARAH PECHA: 

Washington, DC 20590 

August 1, 2023 

In reply refer to: 
USDOT Number: 203517 

HAZARDOUS MATERIALS SAFETY PERMIT HM Safety Permit ID: US-203517-0K-HMSP 
Effective Date: August 1, 2023 

The Hazardous Materials Safety Permit (HMSP) is verification of the motor carrier's permission 
to engage in the transportation of hazardous materials listed in 49 CFR 385.403 by motor vehicle 
in interstate, intrastate, or foreign commerce. 

This HMSP will be effective beginning August 1, 2023, and remain effective through July 31, 2025, 
if your company maintains compliance with the requirements pertaining to the safe and secure 
movement of hazardous materials for the protection of the public (49 CFR 385 and other applicable 
Federal Motor Carrier Safety Regulations and Hazardous Material Regulations). Failure to. 
maintain compliance will constitute sufficient grounds for suspension or revocation of this 
authority. 

Willful and persistent noncompliance with applicable safety fitness regulations as evidenced by a 
Department of Transportation safety fitness rating less than "Satisfactory" or by other 
indicators, could result in a proceeding requiring the holder of this permit to show cause as to 
why this authority should not be suspended or revoked. 

For questions regarding this document, you may contact the FMCSA Hazardous Materials Division 
by email at fmcsa.hmsp@dot.gov or by phone at (202) 385-2400 or by fax at (202) 366-3621. 

Sincerely, 

Paul Bomgardner 
Chief, Hazardous Material Division 
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May 15, 2025 

Santa Fe Fire Department 
Attn: Chief Brian Moya & FM Geronimo G. Griego 
Po Box 909 
200 Morales Road 
Santa Fe, NM 87504 

Dear Sirs: 
Attached you will find the product list of the fireworks that will be staged for Santa Fe's 4th of 
July fireworks at Santa Fe Mall. 

1.3G Display Fireworks 

170 - 2.5" Aerial Shells 
800 - 3" Aerial Shells 
179 -.50" - 1.25" Aerial effects (Multi-shot cake barrages) 

1.4G UN0431 Articles Pyrotechnics (For Professional Use Only) 

1023 - .50" - 1.25" Aerial effects (Multi-shot cake barrages) 
18 - 2" Aerial effects (Multi-shot cake barrages) 

Thank you for your attention. Please do not hesitate to contact us. 

Respectfully, 

Jim Burnett 
WESTERN ENTERPRISES, INC. 

P.O. Box 60 • Carrier, Oklahoma 73727 • Phone: (580) 855-2203 
Web Site: www.fireworksbywestem.com 
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Santa Fe Place Mall 

The yellow star indicates the 

approximate firing location. 

The black lines extending from 

yellow star indicate the distances 

to the outside safety perimeter. 

Red outer line is main security 

perimeter. 

The blue line beneath the red line 

in the park denote the additional 

50-feet discussed during meeting 

to keep audience farther south. 

However, stairs down into park .c..an 

ha.l.Ls.e.d,..with corridor walk lane to 

access into park below blue line 

perimeter. 

No spectators or automobiles 

allowed inside security perimeter. 
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Pyrotechnic Crew for Santa Fe 4th of July fireworks display 

Nick Flores- Lead Technician 

2255 Camino Iris 

Santa Fe, NM 87505 

505-699-8727

Matthew Flores - Lead Technician 

2255 Camino Iris 

Santa Fe, NM 87505 

505-670-9530

Assistants: 

Will forward when confirmed. 
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Operations schedule for Santa Fe 4th of July fireworks display 

THURSDAY -7/3/25 

7:00 AM-Finish 

FRIDAY - 7/4/25 

6:00 AM-Finish 

SATURDAY-7/5/25 

7:00 AM-Finish 

Crew begins "load-in" of mo11ars and racks on location. Mmtars 
And racks are covered with plastic and secured for night. Crew 
Leaves site for night 

(1) Crew arrives early, begins "loading of fireworks" into mortars
and racks. (2) Security of fireworks site is confirmed at all times
when product is on site. (3) Fireworks are wired into electrical
rails, and electrical firing connections are confirmed for continuity.
(4) Communication is confirmed with all security personnel and
also with sound contractor for the event. (5) Continuity test check
made before show. (6) Security of entire display site is confamed
with Police and Fire. (7) At designated time the display is fired.
(8) After fireworks display is over, there will be a "quick-check" of
the grounds for any unexploded pyrotechnics, and cool-down of
m011ars and racks. (9) Mortars and racks are checked for any
unfired pyrotechnics. (10) All fireworks equipment is loaded back
into truck. (11) Final check of site before leaving.

Crew members arrive back on site to do "first-light check" of area 
for any unexploded pyrotechnics. 
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10604.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

ORDINANCE NO. 2025-4 2 

INTRODUCED BY: 3 

 4 

Councilor Signe Lindell 5 

  6 

 7 

 8 

 9 

AN ORDINANCE 10 

AMENDING SFCC 1987, SECTION 12-3, PERTAINING TO THE PUBLIC DISPLAY OF 11 

FIREWORKS; RECOGNIZING THE FIRE DEPARTMENT WILL APPLY THE 12 

INTERNATIONAL FIRE CODE TO THE PUBLIC DISPLAY OF FIREWORKS; 13 

MAKING OTHER TERMS CONSISTENT WITH THE INTERNATIONAL FIRE CODE; 14 

AND PROVIDING FOR GOVERNING BODY APPROVAL OF PUBLIC FIREWORKS 15 

DISPLAY PERMITS WITHOUT LEGISLATION. 16 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:  17 

 Section 1. Section 12-3.1 through 12-3.2 of SFCC 1987 (being SFCC § 7-4-1) is 18 

included for reference without amendments: 19 

12-3 - FIREWORKS. 20 

12-3.1 - Definitions. 21 

A. As used in this section: 22 

Dangerous fireworks means any firecracker, roman candle, skyrocket, torpedo, bomb, blank 23 

cartridge, cone-shape fountain, bottle rocket and flyer or any other type or form of explosive; any 24 

item that is self-propelling or the effect of which extends above fifteen feet (15') in height from the 25 
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CITY OF SANTA FE, NEW MEXICO 
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9 

ORDINANCE NO. 2025-4 

INTRODUCED BY: 

Councilor Signe Lindell 

10 AN ORDINANCE 

11 AMENDING SFCC 1987, SECTION 12-3, PERTAINING TO THE PUBLIC DISPLAY OF 

12 FIREWORKS; RECOGNIZING THE FIRE DEPARTMENT WILL APPLY THE 

13 INTERNATIONAL FIRE CODE TO THE PUBLIC DISPLAY OF FIREWORKS; 

14 MAKING OTHER TERMS CONSISTENT WITH THE INTERNATIONAL FIRE CODE; 

15 AND PROVIDING FOR GOVERNING BODY APPROVAL OF PUBLIC FIREWORKS 

16 DISPLAY PERMITS WITHOUT LEGISLATION. 

17 BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 

18 Section 1. Section 12-3.1 through 12-3.2 of SFCC 1987 (being SFCC § 7-4-1) is 

19 included for reference without amendments: 

20 12-3 - FIREWORKS. 

21 12-3.1 - Definitions. 

22 A. As used in this section: 

23 Dangerous fireworks means any firecracker, roman candle, skyrocket, torpedo, bomb, blank 

24 cartridge, cone-shape fountain, bottle rocket and flyer or any other type or form of explosive; any 

25 item that is self-propelling or the effect of which extends above fifteen feet (15') in height from the 
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ground; or any article which produces a report by combustion, explosion or detonation. 1 

Safe and sane fireworks means all fireworks that have no report, that are not self-propelling 2 

and the effect of which does not extend above fifteen feet (15') in height from the ground, including 3 

the following: 4 

(1) Snakes, total pyrotechnic composition not to exceed twenty (20) grams each 5 

in weight; 6 

(2) Smoke devices and spray balls, total pyrotechnic composition not to exceed 7 

twenty-five (25) grams each in weight; 8 

(3) Wheels, total pyrotechnic composition not to exceed sixty (60) grams in 9 

weight per driver unit, but any number of drivers may be on any one wheel. 10 

The inside bore of driver tubes shall not be over one-half inch (1/2"); 11 

(4) Illuminating torches and colored fire in any form, total pyrotechnic 12 

composition of illuminating torches not to exceed one hundred (100) grams 13 

each in weight; 14 

(5) Sparklers and dipped sticks, total pyrotechnic composition not to exceed one 15 

hundred (100) grams in weight. Pyrotechnic composition containing any 16 

chlorate or perchlorate shall not exceed five (5) grams; 17 

(6) Cylindrical fountains, total pyrotechnic composition not to exceed seventy-18 

five (75) grams each in weight. The inside tube diameter shall not exceed 19 

three-fourths inch (¾"); 20 

(7) Railway fuses, fuses, truck flares, hardship distress signals, smoke candles, 21 

smoke signals and smoke pots; and 22 

(8) All other fireworks similar to the above, provided they are tested and approved 23 

by the chief of the fire department. 24 

B. The terms "safe and sane fireworks" and "dangerous fireworks" do not include auto flares, 25 
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ground; or any article which produces a report by combustion, explosion or detonation. 

Safe and sane fireworks means all fireworks that have no report, that are not self-propelling 

and the effect of which does not extend above fifteen feet ( 15') in height from the ground, including 

the following: 

(1) Snakes, total pyrotechnic composition not to exceed twenty (20) grams each 

in weight; 

(2) Smoke devices and spray balls, total pyrotechnic composition not to exceed 

twenty-five (25) grams each in weight; 

(3) Wheels, total pyrotechnic composition not to exceed sixty (60) grams m 

weight per driver unit, but any number of drivers may be on any one wheel. 

The inside bore of driver tubes shall not be over one-half inch ( 1/2"); 

(4) Illuminating torches and colored fire in any form, total pyrotechnic 

composition of illuminating torches not to exceed one hundred (100) grams 

each in weight; 

(5) Sparklers and dipped sticks, total pyrotechnic composition not to exceed one 

hundred (100) grams in weight. Pyrotechnic composition containing any 

chlorate or perchlorate shall not exceed five (5) grams; 

(6) Cylindrical fountains, total pyrotechnic composition not to exceed seventy­

five (75) grams each in weight. The inside tube diameter shall not exceed 

three-fourths inch (¾"); 

(7) Railway fuses, fuses, truck flares, hardship distress signals, smoke candles, 

smoke signals and smoke pots; and 

(8) All other fireworks similar to the above, provided they are tested and approved 

by the chief of the fire department. 

B. The terms "safe and sane fireworks" and "dangerous fireworks" do not include auto flares, 
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toy pistols, toy guns or devices in which paper caps containing twenty-five hundredth 1 

(25/100) gains or less of explosive compounds are used, the sale and use of which shall be 2 

permitted at all times. 3 

State Law reference  Authorizing city to regulate and prohibit the use of fireworks, § 3-1811 4 

NMSA 1978. 5 

12-3.2 - Manufacture, sale and discharge of fireworks. 6 

Except as hereinafter provided it shall be unlawful to manufacture, sell, offer to sell, own, 7 

possess or discharge any fireworks within the city. 8 

Section 2. Section 12-3.3 of SFCC 1987 (being SFCC 1981, § 7-4-3) is amended 9 

to read: 10 

12-3.3 - Public display. 11 

A. The fire department shall apply the terms of the most recently adopted version of the IFC, 12 

as specified in 12-1.2, and may adopt additional reasonable rules and regulations for the 13 

granting of permits for supervised and controlled public displays of fireworks by the city, 14 

a civic organization, amusement park or other organization or group of individuals 15 

approved by the fire department. Such permits shall be granted on application to the fire 16 

17 

and governing body approval. Permit approval does not require legislation. 18 

B. Every such display shall be handled by a certified, competent operator duly approved by 19 

the fire department and shall be of such composition, character, and so located, discharged 20 

or fired, as, in the opinion of the department, not to be hazardous to property or endanger 21 

life.  22 

      C.  Application for permits shall be made in writing at least thirty (30) days in advance of the 23 

date of the display. After the permit has been granted, the sale, possession, use and 24 

distribution of fireworks for such display shall be lawful for that purpose only. No such 25 

department and upon recommendation for approval by the fire chief or chiefs designee 
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toy pistols, toy guns or devices in which paper caps containing twenty-five hundredth 

(25/100) gains or less of explosive compounds are used, the sale and use of which shall be 

permitted at all times. 

State Law reference- Authorizing city to regulate and prohibit the use of fireworks, § 3-1811 

NMSA 1978. 

12-3.2 - Manufacture, sale and discharge of fireworks. 

Except as hereinafter provided it shall be unlawful to manufacture, sell, offer to sell, own, 

possess or discharge any fireworks within the city. 

Section 2. Section 12-3.3 of SFCC 1987 (being SFCC 1981, § 7-4-3) is amended 

to read: 

12-3.3 - Public display. 

A. The fire department shall apply the terms of the most recently adopted version of the IFC, 

as specified in 12-1.2, and may adopt additional reasonable rules and regulations for the 

granting of permits for supervised and controlled public displays of fireworks by the city, 

a civic organization, amusement park or other organization or group of individuals 

approved by the fire department. Such permits shall be granted on application to the fire 

department and upon recommendation for approval by the fire chief or chiefs designee 

and governing body approval. Permit approval does not require legislation. 

B. Every such display shall be handled by a certified, competent operator duly approved by 

the fire department and shall be of such composition, character, and so located, discharged 

or fired, as, in the opinion of the department, not to be hazardous to property or endanger 

life. 

C. Application for permits shall be made in writing at least thirty (30) days in advance of the 

date of the display. After the permit has been granted, the sale, possession, use and 

distribution of fireworks for such display shall be lawful for that purpose only. No such 
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permit granted shall be transferable.   1 

D.  Before any permit for fireworks display shall be issued, the applicant shall furnish proof 2 

of financial responsibility to satisfy any claims for damages to property or personal 3 

injuries arising out of any act or omission on the part of the applicant or any agent or 4 

employee in such amount, character and form as the city attorney determines necessary 5 

for the protection of the public. 6 

E. The certified operator shall dispose of any fireworks that remain unfired after an approved 7 

display is concluded, as soon as possible after the display, in a manner safe for the particular 8 

type of fireworks and approved by the fire department. 9 

Section 4. Section 12-3.4 (being SFCC 1981, § 7-4-4) is amended to read: 10 

12-3.4 - Other permitted activities. 11 

A. Any person may sell, offer to sell, or store for sale safe and sane fireworks by obtaining a 12 

permit as provided in subsection 12-3.5 of this Chapter. 13 

B. Wholesalers and jobbers may sell dangerous fireworks; provided, that they are shipped out-14 

of-state in accordance with the interstate commerce commission and department of 15 

transportation regulations covering the transportation of explosives and other dangerous 16 

articles by motor, rail and water. Wholesalers and jobbers shall store their supplies of 17 

fireworks in accordance with the terms of the most recently adopted version of the IFC, as 18 

specified in 12-1.2. Wholesalers and jobbers selling dangerous fireworks shall obtain a 19 

permit from the fire department and pay an annual fee of five hundred dollars ($500) to the 20 

city treasurer. 21 

C. This section does not prohibit the use of fireworks by railroads or other transportation 22 

agencies for signal purposes or illumination, the sale or use of blank cartridges for a show 23 

or theater, for signal purposes in athletics or sports or for use by military organizations. 24 

Section 5. Section 12-3.5 through 12-3.8 (being SFCC 1981, § 7-4-4) are included for 25 
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permit granted shall be transferable. 

D. Before any permit for fireworks display shall be issued, the applicant shall furnish proof 

of financial responsibility to satisfy any claims for damages to property or personal 

injuries arising out of any act or omission on the part of the applicant or any agent or 

employee in such amount, character and form as the city attorney determines necessary 

for the protection of the public. 

E. The certified operator shall dispose of any fireworks that remain unfired after an approved 

display is concluded, as soon as possible after the display, in a manner safe for the particular 

type of fireworks and approved by the fire department. 

Section 4. Section 12-3.4 (being SFCC 1981, § 7-4-4) is amended to read: 

12-3.4 - Other permitted activities. 

A. Any person may sell, offer to sell, or store for sale safe and sane fireworks by obtaining a 

permit as provided in subsection 12-3.5 of this Chapter. 

B. Wholesalers and jobbers may sell dangerous fireworks; provided, that they are shipped out­

of-state in accordance with the interstate commerce commission and department of 

transportation regulations covering the transportation of explosives and other dangerous 

articles by motor, rail and water. Wholesalers and jobbers shall store their supplies of 

fireworks in accordance with the terms of the most recently adopted version of the IFC, as 

specified in 12-1.2. Wholesalers and jobbers selling dangerous fireworks shall obtain a 

permit from the fire department and pay an annual fee of five hundred dollars ($500) to the 

city treasurer. 

C. This section does not prohibit the use of fireworks by railroads or other transportation 

agencies for signal purposes or illumination, the sale or use of blank cartridges for a show 

or theater, for signal purposes in athletics or sports or for use by military organizations. 

Section 5. Section 12-3.5 through 12-3.8 (being SFCC 1981, § 7-4-4) are included for 
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reference without amendments: 1 

12-3.5 - Permit for sale or possession of fireworks. 2 

A. Any person intending to sell, offer to sell or store for sale any safe and sane fireworks shall 3 

first obtain a permit by: 4 

(1) Filing a written application on a form approved by the fire department which shall 5 

include the name and address of the wholesaler or jobber selling the fireworks and 6 

by paying a fee to the city treasurer in the following amounts: 7 

(a) Wholesalers, one hundred dollars ($100.00); and 8 

(b) Retailers, fifty dollars ($50.00); 9 

(2) Demonstrating to the satisfaction of the fire department that the items to be handled 10 

under the permit comply with the terms and intent of this section; and 11 

(3) Certifying that no person under the age of sixteen (16) years shall be permitted by 12 

the applicant to sell or offer to sell any fireworks. 13 

B. Any permit granted under this subsection to any person, wholesaler or jobber shall be for 14 

a period of one (1) year. 15 

C. Any permit granted under this subsection to any person other than a wholesaler or jobber 16 

shall authorize the possession of safe and sane fireworks for the period of June 10 through 17 

July 15 of each year and the sale and display of such fireworks for the period of June 20 18 

through July 5 of each year. 19 

D. Any permit granted hereunder shall be valid only for the calendar in which issued and 20 

only for the premises or location for which issued. No permit shall be transferable, 21 

assignable or automatically renewable. 22 

12-3.6 - Sale, possession or use restricted to certain persons. 23 

A. It is unlawful to sell, offer to sell or give any fireworks to any person under sixteen (16) 24 

years unless they are accompanied by a parent or guardian. 25 
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reference without amendments: 

12-3.5 - Permit for sale or possession of fireworks. 

A. Any person intending to sell, offer to sell or store for sale any safe and sane fireworks shall 

first obtain a permit by: 

(1) Filing a written application on a form approved by the fire department which shall 

include the name and address of the wholesaler or jobber selling the fireworks and 

by paying a fee to the city treasurer in the following amounts: 

(a) Wholesalers, one hundred dollars ($100.00); and 

(b) Retailers, fifty dollars ($50.00); 

(2) Demonstrating to the satisfaction of the fire department that the items to be handled 

under the permit comply with the terms and intent of this section; and 

(3) Certifying that no person under the age of sixteen (16) years shall be permitted by 

the applicant to sell or offer to sell any fireworks. 

B. Any permit granted under this subsection to any person, wholesaler or jobber shall be for 

a period of one (1) year. 

C. Any permit granted under this subsection to any person other than a wholesaler or jobber 

shall authorize the possession of safe and sane fireworks for the period of June 10 through 

July 15 of each year and the sale and display of such fireworks for the period of June 20 

through July 5 of each year. 

D. Any permit granted hereunder shall be valid only for the calendar in which issued and 

only for the premises or location for which issued. No permit shall be transferable, 

assignable or automatically renewable. 

12-3.6 - Sale, possession or use restricted to certain persons. 

A. It is unlawful to sell, offer to sell or give any fireworks to any person under sixteen (16) 

years unless they are accompanied by a parent or guardian. 
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B. Persons over the age of sixteen (16) years may purchase, use and possess safe and sane 1 

fireworks. 2 

12-3.7 - Restrictions. 3 

A. No fireworks approved for sale shall be stored, possessed or used within fifty feet (50') of 4 

gasoline or other flammable liquids unless such liquids are sealed in metal containers of 5 

not more than one (1) gallon capacity. 6 

B. No fireworks shall be sold except from within a permanent structure at a recognized 7 

business location. The construction or use of fireworks stands outside of a permanent 8 

structure is prohibited. 9 

12-3.8 - Seizure of fireworks. 10 

The fire department shall seize, take, remove or cause to be removed at the expense of the 11 

owner all stocks of dangerous fireworks offered or exposed for sale, stored or held in violation of 12 

this section. 13 

Section 5. Section 12-3.9 (being SFCC 1981, § 7-4-4) is amended to read: 14 

12-3.9 Restrictions on the sale and use of fireworks. 15 

A. The sale and use of the following fireworks are prohibited during extreme or severe drought 16 

conditions, based on current drought indices published by the national weather service: 17 

(1) Aerial devices, such as  18 

a) Ariel shell kit-reloadable tubes; 19 

b) Aerial spinners; 20 

c) Helicopters; 21 

d) Mines; 22 

e) Missile-type rockets; 23 

f) Multiple tube devices; 24 

g) Roman candles; 25 
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B. Persons over the age of sixteen (16) years may purchase, use and possess safe and sane 

fireworks. 

12-3.7 - Restrictions. 

A. No fireworks approved for sale shall be stored, possessed or used within fifty feet (50') of 

gasoline or other flammable liquids unless such liquids are sealed in metal containers of 

not more than one (1) gallon capacity. 

B. No fireworks shall be sold except from within a permanent structure at a recognized 

business location. The construction or use of fireworks stands outside of a permanent 

structure is prohibited. 

12-3.8 - Seizure of fireworks. 

The fire department shall seize, take, remove or cause to be removed at the expense of the 

owner all stocks of dangerous fireworks offered or exposed for sale, stored or held in violation of 

this section. 

Section 5. Section 12-3.9 (being SFCC 1981, § 7-4-4) is amended to read: 

12-3.9 Restrictions on the sale and use of fireworks. 

A. The sale and use of the following fireworks are prohibited during extreme or severe drought 

conditions, based on current drought indices published by the national weather service: 

10604.0 

(1) Aerial devices, such as 

a) Ariel shell kit-reloadable tubes; 

b) Aerial spinners; 

c) Helicopters; 

d) Mines; 

e) Missile-type rockets; 

f) Multiple tube devices; 

g) Roman candles; 

6 
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h) Shells; and 1 

i) Stick-type rockets. 2 

(2) Ground audible devices, such as  3 

a) Chasers; and 4 

b) Firecrackers.  5 

B. The use of all fireworks is prohibited within any lands covered wholly or in part by 6 

timber, brush, or native grass. 7 

C. The above restrictions do not apply to public displays of fireworks in strict conformance 8 

with the requirements and conditions set forth in subsection 12-3.3 SFCC 1987 and as 9 

approved by the city of Santa Fe fire chief . 10 

D. The governing body may implement additional restrictions during severe or greater 11 

drought conditions pursuant to Section 60-2C-8.1 NMSA 1978. 12 

E. Penalties. 13 

(1) Any individual, firm, partnership, or other entity found in violation of this section 14 

shall be deemed guilty of a misdemeanor and shall be punished by imprisonment 15 

for up to ninety (90) days or a fine not to exceed five hundred dollars ($500.00), 16 

or both. 17 

(2) Each and every occasion on which this section is violated shall be considered a 18 

separate offense. 19 

PASSED, APPROVED, and ADOPTED this 15th day of January, 2025. 20 

 21 

 22 

       ____________________________ 23 

       ALAN WEBBER, MAYOR 24 

 25 

or the fire chiefs designee 

Alan Webber (Jan 23, 2025 17:35 MST) 
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E. Penalties. 13 

(1) Any individual, firm, partnership, or other entity found in violation of this section 14 

shall be deemed guilty of a misdemeanor and shall be punished by imprisonment 15 

for up to ninety (90) days or a fine not to exceed five hundred dollars ($500.00), 16 
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PASSED, APPROVED, and ADOPTED this 15th day of January, 2025. 20 

 21 

 22 

       ____________________________ 23 

       ALAN WEBBER, MAYOR 24 

 25 

or the fire chiefs designee 

Alan Webber (Jan 23, 2025 17:35 MST) 
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h) Shells; and 

i) Stick-type rockets. 

(2) Ground audible devices, such as 

a) Chasers; and 

b) Firecrackers. 

B. The use of all fireworks is prohibited within any lands covered wholly or in part by 

timber, brush, or native grass. 

C. The above restrictions do not apply to public displays of fireworks in strict conformance 

with the requirements and conditions set forth in subsection 12-3.3 SFCC 1987 and as 

approved by the city of Santa Fe fire chief or the fire chief's designee. 

D. The governing body may implement additional restrictions during severe or greater 

drought conditions pursuant to Section 60-2C-8.l NMSA 1978. 

E. Penalties. 

(1) Any individual, firm, partnership, or other entity found in violation of this section 

shall be deemed guilty of a misdemeanor and shall be punished by imprisonment 

for up to ninety (90) days or a fine not to exceed five hundred dollars ($500.00), 

or both. 

(2) Each and every occasion on which this section is violated shall be considered a 

separate offense. 

PASSED, APPROVED, and ADOPTED this 15 day of January, 2025. 

Alan Webber (Jan 23, 2025 17:35 MST) 

ALAN WEBBER, MAYOR 
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ATTEST:1

2

_______________________________3

ANDRÉA SALAZAR, CITY CLERK4

APPROVED AS TO FORM:5

6

_________________________________7

ERIN K. McSHERRY, CITY ATTORNEY8

9

10

11

12

13

14

15

16

17
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19

20

21

22

23

Bill No. 2024-1224

Legislation/2025/Ordinances/2025-4(O)/Changing Fireworks Display Requirements 25
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ATTEST: 

ANDREA SALAZAR, CITY CLERK 

APPROVE D AS TO FORM: 

ERlNK. McSHERRY, CITY ATTORNEY 

24 Bill No. 2024-12 

25 Legislation/2025/Ordinances/2025-4(O)/Changing Fireworks Display Requirements 

10604.0 8 

Page 272 of 378



  

 
 

CoSF                                                                                                                Version 4 08.16.2024 

Date:  June 5, 2025 
 
To: Governing Body 
 
Via:  __________________________________________ 

Regina Wheeler, Public Works Department Director 
 

From:  Romella Glorioso-Moss, PhD, CPM, Capital Projects Manager RGM 
 
 
 
ACTION: 
Request for Ratification of Third Amendment to Cooperative Project Agreement Item #24-0019 
with the New Mexico Department of Transportation to Extend the Term through June 30, 2027 
to Complete the Engineering Design of S100470 St. Michael’s Drive-Rail Trail Underpass 
Project. (Romella Glorioso-Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov)  

 

BACKGROUND AND SUMMARY: 
The New Mexico Department of Transportation (NMDOT) required the attached Amendment 
No. 3 for NMDOT execution by first week of June for project design funding of $1M. Since the 
deadline is before the next Governing Body (GB) meeting on June 11, Staff requested City 
Manager approval of the amendment via SFCC 2-4.6.B and agreement to be ratified at the GB 
meeting.  
 
Started in 2022, the engineering design of S100470 St. Michael’s Drive-Rail Trail Underpass 
project was funded with $1M from the federal Highway Safety Improvement Program.  The 
design includes complex right-of-way requirements, proximity to the New Mexico Rail Runner 
Express tracks, extensive utility relocations, public perception of safety in an underpass, and 
maintenance issues caused by homelessness, etc. The design is currently at 60% and ready for 
NMDOT and Rio Metro review. The NMDOT acknowledges the delay was caused by the 
complexity and number of involved agencies. Hence, a two-year extension to the Cooperative 
Project Agreement has been granted. 
 
FUNDING SOURCE:  
Fund Name/Number: New Mexico Department of Transportation S100470  
Munis Org Name/Number: Streets Roadways / 3309980  
Munis Object Name/Number: WIP Design/ 572960  
PLID: ENG18330E- Design 
 
ATTACHMENT: 
City Manager Approved Third Amendment 

Regina Wheeler (Jun 5, 2025 11:26 MDT)
Regina Wheeler

Page 273 of 378

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7joquu2tN36rvzn-n31U4bVVRaGq1JbV


Page 274 of 378



Page 275 of 378



By: 
 _______________________________________________ 
 Alan Webber, Mayor, Signed pursuant to SFCC 11-4(F)(2) 
 
 
Attest: 
 
 ______________________ 
 Andreá Salazar, City Clerk 
 
 
Approved as to Form: 
 
 
 _______________________________________ 
 Marcos Martinez, Senior Assistant City Attorney 
 
 
Approved for Finances: 
 
 
 ________________________ 
 Emily Oster, Finance Director 

See previous page 

See previous page 

See previous page 
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Memorandum 

 

 

Date:  April 24, 2025 

 

To: Governing Body; Public Works and Utilities Committee; Finance Committee  

 

From:  Jesse Roach, Interim Public Utilities Director 

  

RE: Wastewater rate adjustments   

 

 

 

EXECUTIVE SUMMARY:  

This bill would increase the rates for wastewater utility service for the next ten years.  The average 

wastewater bill would increase about $1 per month each year, going from $21 per month in 2025 to 

$29 per month in 2034.  

 

BACKGROUND AND JUSTIFICATION:  

In the past several years the Paseo Real Water Reclamation Facility (PRWRF) has experienced 

operational disruptions resulting in difficulties meeting water quality standards in effluent discharged 

to the lower Santa Fe River.  As a result of these noncompliance events, The City received an 

Administrative Order from the federal Environmental Protection Agency in March of 2024 and an 

Administrative Compliance Order from the New Mexico Environment Department in May of 2024. 

 

These disruptions have been addressed in the short term, and PRWRF has met E.coli discharge 

standards for more than 6 months, but a long-term solution is needed.  That solution must address 

updates to ageing and in some cases obsolete infrastructure at PRWRF.  This solution may take the 

form of a large rehabilitation, or a replacement of some or all plant components.  Based on a recent 

study done at PRWRF by Carollo Engineering, the cost of rehabilitation is estimated to be on the 

order of 180 million dollars.  Although the specific infrastructure solution decision is waiting on 

additional information gathering efforts currently underway, 180 million is assumed to be the 

minimum utility investment that will be required to achieve a long-term solution.   

 

Current wastewater rates do not generate sufficient revenue to fund this capital investment need.  

Based on consultant analysis, staff recommend ten years of annual 4% increases to wastewater 

revenues starting as soon as possible to fund these improvements.  Low interest loans are currently 

being put in place to fund a large portion of this investment, and the ability to secure and pay for the 

loans will require increased revenues.  The result of this rate increase for an average wastewater user 

(2800 gallons wastewater generated per month) will be approximately $1/month increase each year, 

taking the bill from $21 per month in 2025 to $29 per month in 2034. 

 

ATTACHMENTS: 

 Bill   

 FIR 

JR
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2025-11 2 

INTRODUCED BY: 3 

  4 

Mayor Alan Webber 5 

Councilor Romero-Wirth 6 

 7 

 8 

 9 

A BILL  10 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 11 

 Section 1. Chapter 22, Exhibit A, Subsections 1 and 2, SFCC 1987 (being 12 

Ordinance 1997-16) are amended as follows:  13 

1. Introduction. 14 

The intent of this schedule is to consolidate in one document all information regarding 15 

sanitary sewer rates, fees and penalties. In addition, when applicable, formulas and procedures 16 

used to arrive at the different dollar figures have been shown in detail.  17 

[Currently, the sewer rates, fees and penalties are scattered throughout Chapter 22 of the 18 

Code. This has in many instances caused confusion to those unfamiliar with the legal language 19 

and format of the Code.]  20 

2. Noncompliance with Notice to Connect to Sewer ([Subs] Section 22-3.5, SFCC 1987). 21 

2.1. The amount expended by the city shall bear the interest rate of six percent per year from 22 

the completion of the work until paid.  23 
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[This document] Exhibit A has been organized to present the different rates, fees and 1 

penalties, along with formulas and procedures used to arrive at them, in a more user-friendly 2 

fashion. The different rates, fees and penalties are presented in the same order as they appear in 3 

the Code.  4 

Section 2.  Chapter 22, Exhibit A, Subsection 3, SFCC 1987 (being Ordinance 5 

1999-16) is amended to read as follows: 6 

3. Septage (Septic Tank Waste) Discharge Fee. 7 

Septage regulations adopted by the [council] governing body, and made effective [September 8 

14, 1992] July 1, 2025, provide for the discharge of septage at the city-designated facility to be 9 

subject to [a] user fees [described and amended below] in the following table. Charges are in 2000-10 

gallon increments, such that a load of 10 gallons and 2000 gallons have the same fee, as do loads 11 

of 2010 gallons and 4,000 gallons. 12 

[3.1. Loads up to two thousand gallons, shall be charged forty-one dollars and five cents 13 

($41.05) per load. 14 

3.2. Loads larger than two thousand gallons shall pay an additional forty-one dollars and five 15 

cents ($41.05) for every incremental load of two thousand gallons or a fraction thereof in excess of 16 

the first two thousand gallons. 17 

3.3. After-hours emergency discharges shall be subject to a fee of one hundred ten dollars and 18 

eighty-two cents ($110.82) per load up to two thousand gallons. 19 

3.4. After-hours emergency discharges of loads larger than two thousand gallons shall be 20 

assessed one hundred ten dollars and eighty-two cents ($110.82) plus forty-one dollars and five 21 

cents ($41.05) for every incremental load of two thousand gallons or a fraction thereof in excess of 22 

two thousand gallons.] 23 

 24 
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Business Hours After-hours Emergency 

Effective Date Charge per 2000 gallons 

or fraction thereof 

Charge per each 2000 

gallons or fraction thereof 

September 14, 1992 $41.05 $110.82 

July 1, 2025 $42.69 $115.25 

July 1, 2026 $44.40 $119.86 

July 1, 2027 $46.18 $124.66 

July 1, 2028 $48.02 $129.64 

July 1, 2029 $49.94 $134.83 

July 1, 2030 $51.94 $140.22 

July 1, 2031 $54.02 $145.83 

July 1, 2032 $56.18 $151.66 

July 1, 2033 $58.43 $157.73 

July 1, 2034 $60.76 $164.04 

 1 

 3.[5]1. In accordance with the Gross Receipts and Compensating Tax Act, Section 7-9-4.1 2 

NMSA 1978, [and effective July 1, 1996,] a surcharge of up to the Santa Fe county gross receipts 3 

taxation, [5.26] 6.875 percent in 2025 and adjusted accordingly, shall be imposed on each billing 4 

rendered in accordance with this section.   5 

Section 3. Chapter 22, Exhibit A, Subsections 4 and 5 (being Ordinance 2003-19  6 

§ 14 and Ordinance 1997-16, respectively), SFCC 1987 are included for reference without 7 

changes: 8 

4. Penalty for Violation of this Chapter. 9 

 4.1. Any person convicted of violating the provisions of this chapter shall be sentenced as 10 

provided by subsection 1-3.1 SFCC 1987. Fines shall not be less than two hundred fifty dollars 11 

($250.00) per violation. Each violation shall be a separate distinct offense. 12 

5. Private Sewer Construction Permit Fee. 13 

 5.1. Fees for private sewer construction permits shall be assessed in the same manner as 14 

those fees established for sanitary sewer service connections. 15 

Section 4.  Chapter 22, Exhibit A, Subsection 6, SFCC 1987 (being Ordinance 16 
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2003-19, § 15) is amended to read as follows: 1 

6. Construction Inspection Fee. 2 

6.1. For each inspection made by the planning and land use department staff, the city shall 3 

assess a fee of [forty] sixty dollars ([$40.00] $60.00) per service connection. For a[A]ll 4 

subsequent reinspections due to unacceptable construction or noncompliance with the City Code 5 

or city regulations and standards, the city shall assess an additional inspection fee as described 6 

above.  7 

Section 5.  Chapter 22, Exhibit A, Subsection 7, SFCC 1987 (being Ordinance 8 

2018-4, § 11) is amended to read as follows: 9 

7. Wastewater Utility Expansion Charge (UEC). 10 

7.1. Except as set forth in Section 7.3, the wastewater utility expansion charge (UEC) 11 

applies to customers within the corporate limits of the city of Santa Fe, New Mexico and to 12 

customers in those areas outside the corporate limits to which wastewater service has been 13 

authorized by action of the governing body of the city of Santa Fe as follows: 14 

7.1.1. New customers connecting to the city's wastewater system; and 15 

7.1.2. Existing customers if there is an increase in the number of dwelling units 16 

or an increase in the size of the nonresidential water meter; however, the 17 

charge shall reflect only the increase in the number of dwelling units or 18 

the increase in the size of the meter. 19 

7.2. Waiver of UEC fees shall comply with the following provisions: 20 

7.2.1  The UEC shall be waived for the following: 21 

A. Santa Fe Homes Program for-sale or for-rent units as defined in 22 

Section 26-1 SFCC 1987;  23 
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B. Housing opportunity program home or housing opportunity 1 

program rental unit subject to a valid housing opportunity 2 

program agreement;  3 

C. A low-priced dwelling unit as defined in Section 26-2 SFCC 1987;  4 

D. A qualifying project within the Midtown LINC Overlay District 5 

as defined in Subsection 14-5.5(D)(4)(b) SFCC 1987. 6 

7.2.2 The UEC may be waived at the discretion of the governing body for the 7 

following: 8 

A. A qualifying economic development project as defined in 9 

Subsection 11-11.4 SFCC 1987. 10 

7.2.3. Application for waivers of the UEC shall be made at the time of 11 

application for a building permit. Applications shall be reviewed by the 12 

office of affordable housing. 13 

7.3 The UEC shall be as follows:  14 

 7.3.1.  Single-Family Detached Dwelling Unit or Accessory Dwelling Unit  15 

As defined in Chapter 14 SFCC 1987. 16 

(Heated Living Area)  Charge per unit  

0 - 1,500 Sq. Ft.  $499  

1,501 - 2,000 Sq. Ft.  $735  

2,001 - 2,500 Sq. Ft.  $911  

2,501 - 3,000 Sq. Ft.  $1,052  

3,001 - 3,500 Sq. Ft.  $1,169  

3,501 - 4,000 Sq. Ft.  $1,269  

4,001 - 4,500 Sq. Ft.  $1,357  

4,501 or more Sq. Ft.  $1,435  

 17 

 18 
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 1 

Single Family Detached Dwelling Unit or Accessory Dwelling Unit UEC Fee per year, per 

square feet  

 Heated Living Area in Square Feet (ft2)  

Effective Date 0-1500 ft2 1501 to 

2000 ft2 

2001 to 

2500 ft2 

2501 to 

3000 ft2 

3001 to 

3500 ft2 

3501 to 

4000 ft2 

4001 to 

4500 ft2 

4501 ft2 

and up 

Sept. 14,1992 $499 $735 $911 $1,052 $1,169 $1,269 $1,357 $1,435 

July 1, 2025 $519 $764 $947 $1,094 $1,216 $1,320 $1,411 $1,492 

July 1, 2026 $540 $795 $985 $1,138 $1,264 $1,373 $1,468 $1,552 

July 1, 2027 $561 $827 $1,025 $1,183 $1,315 $1,427 $1,526 $1,614 

July 1, 2028 $584 $860 $1,066 $1,231 $1,368 $1,485 $1,587 $1,679 

July 1, 2029 $607 $894 $1,108 $1,280 $1,422 $1,544 $1,651 $1,746 

July 1, 2030 $631 $930 $1,153 $1,331 $1,479 $1,606 $1,717 $1,816 

July 1, 2031 $657 $967 $1,199 $1,384 $1,538 $1,670 $1,786 $1,888 

July 1, 2032 $683 $1,006 $1,247 $1,440 $1,600 $1,737 $1,857 $1,964 

July 1, 2033 $710 $1,046 $1,297 $1,497 $1,664 $1,806 $1,931 $2,042 

July 1, 2034 $739 $1,088 $1,349 $1,557 $1,730 $1,878 $2,009 $2,124 

 2 

  3 

 4 

 5 

 6 

 7 

 8 

 9 

 10 
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 1 

  7.3.2.  Multi-Family Dwelling Unit [- $561 per unit]. 2 

Includes apartment, condominium, single-family, attached and 3 

residential studio units. 4 

Multi-Family UEC Fee Schedule, per unit,  

Effective Date Multi-Family UEC Fee 

September 14, 1992  $561 per unit  

July 1, 2025 $583 per unit  

July 1, 2026 $607 per unit  

July 1, 2027 $631 per unit  

July 1, 2028 $656 per unit  

July 1, 2029 $683 per unit  

July 1, 2030 $710 per unit  

July 1, 2031 $738 per unit  

July 1, 2032 $768 per unit  

July 1, 2033 $798 per unit  

July 1, 2034 $830 per unit  

 5 

7.3.3.  Mobile Home [Park Pad] Stand [-$902 per unit]. 6 

 7 

 8 

[Remainder of page left intentionally blank] 9 

Mobile Home Park Stand UEC Fee Schedule, Per Unit 

Effective Date Mobile Home Park Pad UEC Fee 

September 14, 1992  $902 per unit 

July 1, 2025 $938 per unit 

July 1, 2026 $976 per unit 

July 1, 2027 $1015 per unit 

July 1, 2028 $1055 per unit 

July 1, 2029 $1097 per unit 

July 1, 2030 $1141 per unit 

July 1, 2031 $1187 per unit 

July 1, 2032 $1234 per unit 

July 1, 2033 $1284 per unit 

July 1, 2034 $1335 per unit 
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7.3.4. Nonresidential (meter size) - Charge per meter.  1 

⅝" × ¾"  $876  

1"  $2,190  

1½"  $4,380  

2"  $7,008  

3"  $14,016  

4"  $21,900  

6"  $43,800  

8"  $70,080  

10"  $127,020  

 2 

 Nonresidential Fee Schedule,  per Meter, Based on Meter Size 

Effective 

Date/ 

Meter Size 

⅝" × 
¾" 

1" 1½" 2" 3" 4" 6" 8" 10" 

Sept. 

14,1992 
$876 $2,190 $4,380 $7,008 $14,016 $21,900 $43,800 $70,080 $127,020 

July 1, 2025 $911 $2,278 $4,555 $7,288 $14,577 $22,776 $45,552 $72,883 $132,101 

July 1, 2026 $947 $2,369 $4,737 $7,580 $15,160 $23,687 $47,374 $75,799 $137,385 

July 1, 2027 $985 $2,463 $4,927 $7,883 $15,766 $24,635 $49,269 $78,830 $142,880 

July 1, 2028 $1,025 $2,562 $5,124 $8,198 $16,397 $25,620 $51,240 $81,984 $148,595 

July 1, 2029 $1,066 $2,664 $5,329 $8,526 $17,053 $26,645 $53,289 $85,263 $154,539 

July 1, 2030 $1,108 $2,771 $5,542 $8,867 $17,735 $27,710 $55,421 $88,674 $160,721 

July 1, 2031 $1,153 $2,882 $5,764 $9,222 $18,444 $28,819 $57,638 $92,220 $167,150 

July 1, 2032 $1,199 $2,997 $5,994 $9,591 $19,182 $29,972 $59,943 $95,909 $173,836 

July 1, 2033 $1,247 $3,117 $6,234 $9,975 $19,949 $31,171 $62,341 $99,746 $180,789 

July 1, 2034 $1,297 $3,242 $6,483 $10,374 $20,747 $32,417 $64,835 $103,736 $188,021 

 3 

7.3.5. Any separate water meter installed for irrigation purposes only shall not 4 

be included in the calculation of the charge.  5 

7.3.6. In the event that the development does not have a water meter, or the 6 

wastewater division director or developer believes the size of the water 7 

meter does not accurately reflect wastewater generation, the developer 8 
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may submit or the director may require the submission of a study, 1 

prepared by a professional engineer, to determine the charge listed in the 2 

above table for the water meter that most closely matches the cost of 3 

capital facilities to treat the biochemical oxygen demand that will be 4 

generated by the proposed development. 5 

7.4. The UEC shall be due prior to issuance of a building permit if the property is located 6 

in the city limits and prior to obtaining a permit to connect to the sewer if the 7 

property is located outside the city limits 8 

7.5. Payments of wastewater utility expansion charges shall be deposited in an account 9 

separate from other funds of the city. 10 

Section 6.  Chapter 22, Exhibit A, Subsection 8 of SFCC 1987 (being Ordinance 11 

2019-29) is amended to read as follows: 12 

8. Sewer Service Charges. 13 

 A. Connected to City Sewer  14 

[ 1. Single Family Residential] Sewer Service Fees and Usage Fees [.Single family 15 

residential sewer service fees and usage fees shall apply if a sewer customer is 16 

served by city water and meets the single family service classification for water as 17 

set forth in Chapter 25 SFCC 1987] are determined by location and connection to 18 

city or county utility water. If not served by city or county utility water, [single 19 

family residential] sewer service fees and usage fees shall apply based on the unit* 20 

served by [where] the sewer connection [serves only one unit* for normal 21 

domestic sewage]. 22 

[a. In city limits: 23 

[Remainder of page left intentionally blank] 24 
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 1 

Effective Date  Monthly Service Fee Monthly Usage Fee 

January 1, 2010  Connected to city 

water  

$5.85/unit*  $3.58 per 1,000 

gallons of water**  

July 1, 2012  Not connected to city 

water  

$5.85/unit*  $12.88/unit*  

 2 

b. Inside presumptive city limits: 3 

Effective Date  Monthly Service Fee Monthly Usage Fee 

January 1, 2010  Connected to city 

water  

$5.85/unit*  $3.84 per 1,000 

gallons of water**  

July 1, 2012  Not connected to city 

water  

$5.85/unit*  $13.82/unit* ] 

 4 

  [c] a. In city limits and presumptive city limits and connected to city water:  5 

[Effective 

Date 
 Monthly 

Service Fee 

Monthly Usage Fee 

January 1, 

2019  
Connected to 

County Water 

$7.53/unit*  $4.64 per 1,000 

gallons of water**  

January 1, 

2019  
Not 

Connected to 

County Water 

$7.53/unit*  $16.70/unit* ] 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

[Remainder of page left intentionally blank] 14 
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Effective Date Monthly Service 

Fee 

Monthly Usage Fee 

January 1, 2019  $7.53/unit*  $4.64 per 1,000 gallons 

water**  

July 1, 2025 $7.83/unit* $4.83 per 1,000 gallons 

water** 

July 1, 2026 $8.14/unit* $5.02 per 1,000 gallons 

water** 

July 1, 2027 $8.47/unit* $5.22 per 1,000 gallons 

water** 

July 1, 2028 $8.81/unit* $5.43 per 1,000 gallons 

water** 

July 1, 2029 $9.16/unit* $5.65 per 1,000 gallons 

water** 

July 1, 2030 $9.53/unit* $5.88 per 1,000 gallons 

water** 

July 1, 2031 $9.91/unit* $6.12 per 1,000 gallons 

water** 

July 1, 2032 $10.31/unit* $6.36 per 1,000 gallons 

water** 

July 1, 2033 $10.72/unit* $6.61 per 1,000 gallons 

water** 

July 1, 2034 $11.15/unit* $6.87 per 1,000 gallons 

water** 

 1 

[d. Outside presumptive city limits: 2 

Customer Wholesale Rate for Santa Fe County 

Effective Date  Monthly Service Fee Monthly Usage Fee 

January 1, 2019  Connected to county 

water  

$5.42/unit*  $4.77 per 1,000 gallons 

of water***  

January 1, 2019  Not connected to 

county water  

$5.42/unit*  $17.17/unit* ] 

 3 

  b.  In city limits and presumptive city limits and not connected to city water: 4 
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Effective Date Monthly Service 

Fee 

Monthly Usage Fee 

January 1, 2019  $7.53/unit*  $16.70/unit*  

July 1, 2025 $7.83/unit* $17.37/unit* 

July 1, 2026 $8.14/unit* $18.06/unit* 

July 1, 2027 $8.47/unit* $18.78/unit* 

July 1, 2028 $8.81/unit* $19.53/unit* 

July 1, 2029 $9.16/unit* $20.31/unit* 

July 1, 2030 $9.53/unit* $21.12/unit* 

July 1, 2031 $9.91/unit* $21.96/unit* 

July 1, 2032 $10.31/unit* $22.84/unit* 

July 1, 2033 $10.72/unit* $23.75/unit* 

July 1, 2034 $11.15/unit* $24.70/unit* 

 1 

[2. Multi-Family Residential Sewer Service: The following sewer service fees and usage 2 

fees shall apply if a sewer customer is served by city water and meets the multi-family 3 

residential service classification for water as set forth in Chapter 25 SFCC 1987. If not 4 

served by city water, multi-family residential sewer service fees and usage fees shall 5 

apply where the sewer connection serves more than one unit* for normal domestic 6 

sewage. 7 

   a. In city limits and presumptive city limits: 8 

Effective 

Date 

 Monthly 

Service Fee 

Monthly Usage Fee 

January 1, 

2019  

 $7.53/unit*  $4.64 per 1,000 

gallons of 

water**  

January 1, 

2019  

 $7.53/unit*  $16.70/unit*  

 9 

b. Outside presumptive city limits: 10 

 11 
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Customer Wholesale Rate for Santa Fe County 

Effective Date  Monthly 

Service Fee 

Monthly Usage 

Fee 

January 1, 2019  Connected to 

county 

water  

$5.42/unit*  $4.77 per 1,000 

gallons of 

water**  

January 1, 2019  Not connected 

to city 

water  

$5.42/unit*  $17.17/unit*  

  1 

3. Commercial Sewer Service: The following sewer service fees and usage fees shall 2 

apply where the water meter(s) serves a use not classified as single family residential 3 

or multi-family residential sewer service set forth above or where service is provided 4 

for a combination of residential and commercial services.  5 

a. In city limits: 6 

Effective Date   Monthly Service 

Fee 

Monthly Usage 

Fee 

January 1, 2010   Connected to city 

water  

$5.85/unit*  $3.58 per 1,000 

gallons of 

water***  

July 1, 2012   Not connected to 

city water  

$5.85/unit*  $12.88/unit*  

 7 

b. Inside presumptive city limits: 8 

Effective Date  Monthly Service Fee Monthly Usage Fee 

January 1, 2010  Connected to city 

water  

$5.85/unit*  $3.84 per 1,000 

gallons of water***  

July 1, 2012  Not connected to city 

water  

$5.85/unit*  $13.82/unit*  

 9 

c. In city limits and presumptive city limits: 10 

 11 

[Remainder of page left intentionally blank] 12 
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Effective Date  Monthly Service Fee Monthly Usage Fee 

January 1, 2019  Connected to city 

water  

$7.53/unit*  $4.64 per 1,000 

gallons of water***  

January 1, 2019  Not connected to city 

water  

$7.53/unit*  $16.70/unit*  

 1 

d. Outside presumptive city limits: 2 

Customer Wholesale Rate for Santa Fe County 

Effective Date  Monthly Service Fee Monthly Usage Fee 

January 1, 2019  Connected to county 

water  

$5.42/unit*  $4.77 per 1,000 

gallons of water***  

January 1, 2019  Not connected to 

county water  

$5.42/unit*  $17.17/unit*  

 3 

4. Exceptions to Commercial Sewer Service. Mobile home parks; 4 

commercial greenhouses; churches; properties owned by the U.S. government, the 5 

state of New Mexico, the city of Santa Fe, the county of Santa Fe and the Santa Fe 6 

board of education; and state accredited private elementary and secondary schools 7 

and colleges shall not be considered commercial sewer services and shall be 8 

considered residential sewer service. ] 9 

[5.] In the event that a proposed or existing commercial development does 10 

not have a water meter, or the wastewater division director, developer, or 11 

customer believes the water meter does not accurately reflect wastewater 12 

discharge, the developer or customer may submit, or the director may require the 13 

submission of, a study, prepared by a professional engineer, to determine whether 14 

installation of a wastewater discharge flow meter would more accurately measure 15 

wastewater by the development. Either the developer or customer shall pay for the 16 
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installation of the wastewater discharge flow meter. Once the developer or 1 

customer dedicates the meter to the city, the city shall maintain the wastewater 2 

discharge flow meter. 3 

B.   Not Connected to City Sewer.  4 

1. Accessible to city sewer system. (As defined in subsection 22-2.1 SFCC 5 

1987.)  6 

Effective Date Cost per unit*/lot 

January 1, 2019  $7.53 per unit* or if no unit* $5.85 per lot  

July 1, 2025 $7.83 per unit* or if no unit* $6.08 per lot 

July 1, 2026 $8.14 per unit* or if no unit* $6.32 per lot 

July 1, 2027 $8.47 per unit* or if no unit* $6.57 per lot 

July 1, 2028 $8.81 per unit* or if no unit* $6.83 per lot 

July 1, 2029 $9.16 per unit* or if no unit* $7.10 per lot 

July 1, 2030 $9.53 per unit* or if no unit* $7.38 per lot 

July 1, 2031 $9.91 per unit* or if no unit* $7.68 per lot 

July 1, 2032 $10.31 per unit* or if no unit* $7.99 per lot 

July 1, 2033 $10.72 per unit* or if no unit* $8.31 per lot 

July 1, 2034 $11.15 per unit* or if no unit* $8.64 per lot 

 7 

2. Not accessible to city sewer system: No charge. 8 

 C. Taxes.  9 

Billings under this schedule may be increased by an amount equal to the sum of 10 

taxes payable under the Gross Receipts and Compensating Tax Act and of all other 11 

taxes, fees, or charges payable by the city and levied or assessed by any 12 

governmental authority on the public utility service rendered, or on the right or 13 
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privilege of rendering the service, or on any object or event incidental to the 1 

rendition of the service. 2 

Notes:  3 

*  For each of the customer types described below, [U]“unit” means the following:  4 

• For residential customers, i.e. customers that meet either the single-family or multi-5 

family service classifications for water, as set forth in Chapter 25 SFCC 1987: one room, 6 

or rooms connected together, constituting a separate, independent housekeeping 7 

establishment for owner occupancy, or rental or lease and physically separated from any 8 

other rooms or residential units that may be in the same structure and containing 9 

independent plumbing facilities. A residential unit may include, but is not limited to, a 10 

single-family house, an apartment unit, condominium unit, mobile home, or a guest 11 

house. 12 

• For commercial customers, i.e. customers that do not meet either the single-family or 13 

multi-family service classifications for water as set forth in Chapter 25 SFCC 1987: an 14 

area constituting a separate, independent enterprise establishment for owner occupancy, 15 

or rental or lease and physically separated from any other commercial units that may be 16 

in the same structure and containing independent plumbing facilities.   17 

• For both residential and commercial purposes, the term unit does not include a motel or 18 

hotel unit or similar transient lodging or rest homes, nursing homes or similar 19 

institutional facilities. 20 

**  Shown on the water meter readings averaged for the months of December, January, and 21 

February of the preceding year. If any of those three (3) months were a zero reading, the water 22 

consumption for that month will not be used in the average. For example, if one month has a zero 23 

read then the two months consumption will be added and then divided by two. In the case where 24 
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three zero reads were recorded for December, January, and February, then the previous year 1 

water usage will be used. In the event that the previous year also had three zero reads, then the 2 

wastewater management division director will estimate the average based on water usage history 3 

for that particular customer's residence or business. If any of those three months were a reading 4 

less than 1,000 gallons, the water consumption for that month shall be assumed to be 1,000. For 5 

example:  6 

December    5,000g water consumption  

January  0g water consumption, so  0 gallons assumed  

February  900g water consumption, so  1,000 gallons assumed  

Total (for the 3 months)  6,000 gallons water 

consumption  

Average (Divide by two since one zero read)  3,000 gallons  

 7 

***  Shown on the water meter reading for that utility billing cycle.  8 

Section 7.  Chapter 22, Exhibit A, Subsection 12 of SFCC 1987 (being Ordinance 9 

2014-34, § 3) is amended to read as follows: 10 

12.  Extra-Strength Surcharge. See the definition of COD in subsection 22-2.1 and Section 22-11 

10 for information related to the extra-strength surcharge.  12 

 12.1. The Surcharge fee shall be equal to:  13 

0.9 x (C-D) x F x cf x L, for users whose discharge has been tested, and  14 

0.9 x (M-D) x F x cf x L, for users whose discharge has not been tested.  15 

Where: 16 

C = COD concentration in the user's discharge stream in milligrams per liter (mg/l). 17 

D = Average domestic sewage COD concentration, established at 550 milligrams per liter 18 

(mg/l). 19 
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F = Average water use in million gallons per month as shown in the water division records. 1 

cf = 8.34. A factor to convert the units of milligrams to pounds per million gallons. 2 

L = The mass based cost of providing air to remove the COD in wastewater. The cost has 3 

been established at the following costs: 4 

 5 

Effective Date Cost per pound 

January 1, 2010  $0.51  

January 1, 2015  $0.54  

January 1, 2016  $0.56  

January 1, 2017  $0.59  

January 1, 2018  $0.62  

January 1, 2019  $0.65  

July 1, 2025  $0.68  

July 1, 2026  $0.71  

July 1, 2027  $0.74  

July 1, 2028  $0.77  

July 1, 2029  $0.80  

July 1, 2030  $0.83  

July 1, 2031  $0.86  

July 1, 2032  $0.89  

July 1, 2033  $0.93  

July 1, 2034  $0.97  

 6 

M = Mean COD concentration in the user's sewage disposal as tested.  7 

0.9 = Represents ninety percent of the water used through a water meter as being 8 

discharged into the sanitary sewer. 9 

  Or:  10 
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Monthly water usage x 0.00337*L = Amount of monthly surcharge fee.  1 

12.2 The resampling fee shall be equal to: $[75.00]100 and shall not be sampled more than 2 

once per calendar year.  3 

Section 8.  Chapter 22, Exhibit A, Subsection 13 of SFCC 1987 (being Ordinance 4 

2007-18, § 4) is amended as follows: 5 

13. Treated Effluent Rates. 6 

The rate for treated effluent shall be two dollars and five cents ($2.05) per one thousand 7 

(1,000) gallons of treated effluent or fifty percent (50%) of the [for] potable water as set forth in 8 

Chapter 25 [XXV] SFCC 1987, whichever is more, plus administrative costs and applicable [state] 9 

taxes. However, contract users of treated effluent who enter a recreational access agreement with 10 

the city that allows for recreational access to their facilities for conduct of city parks or recreation 11 

division authorized programs may be granted a discount of no more than seventy-five dollars 12 

($75.00) per parks or recreation division maximum planned or actual authorized use for programs 13 

that will be conducted at their facility at regular times and a credit of no more than seventy-five 14 

dollars ($75.00) per parks or recreation maximum planned or actual authorized use for programs 15 

that will be conducted at regular intervals. The terms of such discounts or credits will be determined 16 

on a case-by-case basis, and included in any such recreational access agreement. Any discount or 17 

credit may only apply against total charges incurred during the same annual effluent delivery period 18 

as the authorized program and shall never result in the contractor being credited more than fifty 19 

percent (50%) of the total amount charged for treated effluent delivered during such period. 20 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 21 

APPROVED AS TO FORM: 22 

_________________________________ 23 

ERIN K. McSHERRY, CITY ATTORNEY 24 

Legislation/2025/Bill No. 2025-11/Wastewater Utility Rate Updates 25 

Erin McSherry (Apr 24, 2025 22:14 MDT)
Erin McSherry
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  x  Resolution:    

 

Short Title(s):  Wastewater Utility Rate Update         

 

Sponsor(s): Mayor Alan Webber and Councilor Carol Romero-Wirth      

 

Reviewing Department(s):  Public Utilities         

 

 

Staff Completing FIR: __Jesse Roach, Interim Public Utilities Director___ Date: April 21, 2025      

 

Phone:  (505) 955- 4309            

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

 

Summary: 

If this bill is adopted, the rates for wastewater utilities would increase 4% each year for ten years, beginning 

July 1, 2025.             

              

 

Departments Affected: 

Public Utilities Department           

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the wastewater rates will remain unchanged, and the ability of the 

wastewater utility to meet water quality standards in the long term will be severely compromised. The  

credit rating of the wastewater utility could drop, and the City will be unable to secure NMED loans.  

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None at this time.            

              

 

Performance and Administrative Implications: 

Implementing the rate increases will require updates to utility billing software.      

              

 

Fiscal Implications: 

This rate increase is designed to generate revenue to support capital improvements at Paseo Real Water 

Reclamation Facility (“PRWRF”).          

              

 

Fiscal Impact 

   Check here if no fiscal impact 

FIR No. 10675 

Erin McSherry (Apr 24, 2025 22:14 MDT)
Erin McSherry 04/24/2025

04/25/2025
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Expenditures 

 

Expenditure Narrative: 

This bill would not automatically result in expenditures; however, the additional revenue from this rate increase will support a minimum of $182 million in capital 

investment in the PRWRF over the next 5 years. The exact capital improvement solution has not been selected yet. Thus, the schedule of expenditure remains 

unknown. The first three years of a 5-year financial model for a rehabilitation project could include expenses of up to $62 million in FY26, $60 million in FY27, 

and another $1 million in FY28.                

                   

                   

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $0.55M    $1.12M  $1.72M      R          500       

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

 

 

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $     

  

$     

  

                              

Contractual/ 

Professional Services 

$      $      $                        

Operating $      $      $                        $      

Total: $      $      $         $       
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  3 

Revenue Narrative: 

Revenues for FY 2026-2028 from financial model projections with 4% rate increase.         
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Memorandum 

 

 

Date:  May 5, 2025 

 

To: Governing Body, Public Works and Utilities Committee, and Finance Committee 

 

From:  Alan Hook, Water Resources Coordinator Assistant  

 

Via:  Jesse Roach, Interim Public Utilities Director 

  Jonathan Montoya, Interim Water Division Director 

  

RE: Acceptance of Loan and Grant Funding from New Mexico Water Trust Board in 

the amount of $5,500,000 for the Nichols Dam Repair Project, WPF-6316 

 

 

 

EXECUTIVE SUMMARY:  

 

The proposed bill would authorize the execution and delivery of both a Water Project Fund loan as 

well as a grant between the New Mexico Finance Authority (“NMFA”) and the City of Santa Fe 

(“City’) in the total amount of five million, five-hundred thousand dollars ($5,500,000) for the 

purpose of financing the cost of repairs to the Nichols Dam outlet conduit. Additionally, the bill 

specifies that the loan, in the amount of two million, two-hundred thousand dollars ($2,200,000), and 

the grant, in the amount of three million, three-hundred thousand dollars ($3,300,000) would be 

utilized solely for the eligible project costs, pursuant to NMSA 1978, Section 72-4A-7(C). Pursuant 

to the loan debt, the bill pledges that the City would repay the loan amount and the associated 

administrative fee solely from the net revenues of the City’s water utility enterprise fund. 

 

BACKGROUND:  

 

The goal of the Nichols Dam Repair Project is to repair the outlet conduit and upgrade the dam 

safety rating to satisfactory. Specific repairs to Nichols Dam include the sealing of conduit joints, 

conduit lining, and the installation of filter diaphragm around the outlet conduit. 

 

ATTACHMENTS: 

Bill 

Fiscal Impact Report 

JR
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2025-12 2 

INTRODUCED BY: 3 

  4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A BILL  10 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:  11 

AUTHORIZING THE EXECUTION AND DELIVERY OF A WATER PROJECT FUND 12 

LOAN/GRANT AGREEMENT BY AND BETWEEN THE NEW MEXICO FINANCE 13 

AUTHORITY (“NMFA”) AND THE CITY OF SANTA FE, NEW MEXICO (THE 14 

“BORROWER/GRANTEE”), IN THE TOTAL AMOUNT OF $5,500,000, INCLUDING A 15 

LOAN IN THE AMOUNT OF $2,200,000; EVIDENCING AN OBLIGATION OF THE 16 

BORROWER/GRANTEE TO UTILIZE THE LOAN/GRANT AMOUNT SOLELY FOR 17 

THE PURPOSE OF FINANCING THE COSTS OF REPAIRS TO THE NICHOLS DAM 18 

OUTLET CONDUIT, INCLUDING SEALING OF CONDUIT JOINTS, CONDUIT 19 

LINING, INSTALLATION OF FILTER DIAPHRAGM AROUND OUTLET CONDUIT, 20 

INCLUDING RELATED WORK AND REVISIONS, AND SOLELY IN THE MANNER 21 

DESCRIBED IN THE LOAN/GRANT AGREEMENT; PROVIDING FOR THE PLEDGE 22 

AND PAYMENT OF THE LOAN AMOUNT AND AN ADMINISTRATIVE FEE  SOLELY 23 

FROM THE NET REVENUES OF THE WATER UTILITY SYSTEM OF THE 24 

BORROWER/GRANTEE; CERTIFYING THAT THE LOAN/GRANT AMOUNT, 25 
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TOGETHER WITH OTHER FUNDS AVAILABLE TO THE BORROWER/GRANTEE, IS 1 

SUFFICIENT TO COMPLETE THE PROJECT; APPROVING THE FORM OF AND 2 

OTHER DETAILS CONCERNING THE LOAN/GRANT AGREEMENT; RATIFYING 3 

ACTIONS HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH 4 

THIS ORDINANCE; AND AUTHORIZING THE TAKING OF OTHER ACTIONS IN 5 

CONNECTION WITH THE EXECUTION AND DELIVERY OF THE LOAN/GRANT 6 

AGREEMENT. 7 

Capitalized terms used in the following preambles have the same meaning as defined in 8 

this Ordinance unless the context requires otherwise. 9 

WHEREAS, the Borrower/Grantee is a legally and regularly created, established, 10 

organized and existing home-rule municipality under the constitution and general laws of the State 11 

of New Mexico, and more specifically, NMSA 1978, Sections 3-1-1 to -11, as amended, is a 12 

qualifying entity under the Water Project Finance Act and is qualified for financial assistance as 13 

determined by the NMFA and approved by the Water Trust Board pursuant to the Board Rules, the 14 

Policies and the Act; and  15 

WHEREAS, pursuant to the Board Rules, the Water Trust Board has recommended the 16 

Project for funding as a Qualifying Project to the Legislature; and 17 

WHEREAS, Chapter 6, Laws 2024, being House Bill 148 of the 2024 Regular New 18 

Mexico Legislative Session, authorized the funding of the Project from the Water Project Fund; 19 

and 20 

WHEREAS, the Water Trust Board has recommended that the NMFA enter into and 21 

administer the Loan/Grant Agreement in order to finance the Project; and 22 

WHEREAS, the NMFA approved on August 29, 2024, that the Borrower/Grantee receive 23 

financial assistance in the form of the Loan/Grant; and 24 

WHEREAS, the Governing Body has determined and hereby determines that the Project 25 
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may be financed with amounts granted and loaned pursuant to the Loan/Grant Agreement, that the 1 

Loan/Grant Amount, together with the Additional Funding Amount and other moneys available to 2 

the Borrower/Grantee, is sufficient to complete the Project, and that it is in the best interest of the 3 

Borrower/Grantee and the constituent public it serves that the Loan/Grant Agreement be executed 4 

and delivered and that the funding of the Project take place by executing and delivering the 5 

Loan/Grant Agreement; and  6 

WHEREAS, the Governing Body has determined that it may lawfully enter into the 7 

Loan/Grant Agreement, accept the Loan/Grant Amount and be bound to the obligations and by the 8 

restrictions thereunder; and 9 

WHEREAS, the Loan/Grant Agreement shall not constitute a general obligation of the 10 

Borrower/Grantee, the Water Trust Board or the NMFA or a debt or pledge of the full faith and 11 

credit of the Borrower/Grantee, the Water Trust Board, the NMFA or the State; and  12 

WHEREAS, there have been presented to the Governing Body and there presently are on 13 

file with the City Clerk this Ordinance and the form of the Loan/Grant Agreement, which is 14 

incorporated by reference as Attachment A, and considered to be a part hereof; and 15 

WHEREAS, the Governing Body hereby determines that the Additional Funding Amount 16 

is now available to the Borrower/Grantee to complete the Project; and  17 

WHEREAS, the Borrower/Grantee has met or will meet prior to the first disbursement of 18 

any portion of the Loan/Grant Amount, the Conditions and readiness to proceed requirements 19 

established for the portion of the Loan/Grant Amount disbursed or caused to be disbursed by the 20 

NMFA, including but not limited to the requirements of Executive Order 2013-006; and 21 

WHEREAS, all required authorizations, consents and approvals in connection with (i) the 22 

use of the Loan/Grant Amount for the purposes described, and according to the restrictions set 23 

forth, in the Loan/Grant Agreement; (ii) the availability of other moneys necessary and sufficient, 24 

together with the Loan/Grant Amount, to complete the Project; and (iii) the authorization, execution 25 
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and delivery of the Loan/Grant Agreement which are required to have been obtained by the date of 1 

this Ordinance, have been obtained or are reasonably expected to be obtained.  2 

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE 3 

CITY OF SANTA FE, NEW MEXICO:  4 

Section 1.  Definitions.  As used in this Ordinance, the following terms shall, for all 5 

purposes, have the meanings herein specified, unless the context clearly requires otherwise (such 6 

meanings to be equally applicable to both the singular and the plural forms of the terms defined); 7 

and, any term not defined herein shall have the definition given it by the Loan/Grant Agreement: 8 

“ACH Authorization” means the authorization for direct payment to the NMFA by ACH 9 

made by the Borrower/Grantee on the form required by the bank or other entity at which the account 10 

is held, from which the Pledged Revenues will be paid. 11 

“Act” means the general laws of the State, particularly the Water Project Finance Act, 12 

NMSA 1978, Sections 7-24(a)11 to 7-24-(a)-11, and enactments of the Governing Body relating to 13 

the Loan/Grant Agreement, including this Ordinance, all as amended and supplemented.  14 

“Additional Funding Amount” means the amount to be provided by the Borrower/Grantee 15 

which includes the total value of the Soft Match or Hard Match (each as defined in Section 4.2 of 16 

the Policies) which, in combination with the Loan/Grant Amount and other moneys available to 17 

the Borrower/Grantee, is sufficient to complete the Project and to provide matching funds required 18 

to complete the Project.  The Additional Funding Amount is $13,840,601.   19 

“Administrative Fee” or “Administrative Fee Component” means an amount equal to one-20 

quarter of one percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, 21 

taking into account both payments made by the Borrower/Grantee and hardship waivers of 22 

payments granted to the Borrower/Grantee pursuant to Section 5.1(a)(iii) of the Loan/Grant 23 

Agreement. 24 

“Authorized Officers” means any one or more of the Mayor, Mayor Pro Tem, City 25 
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Manager and City Clerk of the Borrower/Grantee. 1 

“Board Rules” means Review and Eligibility of Proposed Water Projects, New Mexico 2 

Water Trust Board, 19.25.10 NMAC. 3 

“Borrower/Grantee” means the City of Santa Fe, New Mexico. 4 

“Closing Date” means the date of execution and delivery of the Loan/Grant Agreement, 5 

by the Borrower/Grantee and the NMFA.  6 

“Completion Date” means the date of final payment of the cost of the Project.  7 

“Conditions” has the meaning given to that term in the Loan/Grant Agreement. 8 

“Eligible Items” means eligible Project costs for which grants and loans may be made 9 

pursuant to NMSA 1978, Section 72-4A-7(C), as amended, of the Act, the Board Rules and 10 

applicable Policies, and includes, without limitation, Eligible Legal Costs.   11 

“Eligible Legal Costs” has the meaning given to that term in the Loan/Grant Agreement. 12 

“NMFA” means the New Mexico Finance Authority. 13 

“Generally Accepted Accounting Principles” means the officially established accounting 14 

principles applicable to the Borrower/Grantee consisting of the statements, determinations and 15 

other official pronouncements of the Government Accounting Standards Board, Financial 16 

Accounting Standards Board, Federal Accounting Standards Board or other principle-setting body 17 

acceptable to the Lender/Grantor establishing accounting principles applicable to the 18 

Borrower/Grantee. 19 

“Governing Body” means the duly organized City Council of the Borrower/Grantee, or 20 

any successor governing body of the Borrower/Grantee.  21 

“Grant” or “Grant Amount” means the amount provided to the Borrower/Grantee as a grant 22 

pursuant to the Loan/Grant Agreement for the purpose of funding the Project, and shall not equal 23 

more than $3,300,000. 24 

“Gross Revenues” has the meaning assigned to such term in Ordinance 2016-19 of the 25 
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Borrower/Grantee (the “Master Utility Ordinance”).  1 

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this 2 

entire Ordinance and not solely to the particular section or paragraph of this Ordinance in which 3 

such word is used.  4 

“Loan” or “Loan Amount” means the amount provided to the Borrower/Grantee as a loan 5 

pursuant to the Loan/Grant Agreement for the purpose of funding the Project, in the maximum 6 

amount of $2,200,000.  7 

“Loan/Grant” or “Loan/Grant Amount” means the combined amount partially provided to 8 

the Borrower/Grantee as the Grant Amount and partially borrowed by the Borrower/Grantee as the 9 

Loan Amount pursuant to the Loan/Grant Agreement for the purpose of funding the Project, and 10 

shall not equal more than $5,500,000. 11 

“Loan/Grant Agreement” means the Water Project Fund Loan/Grant Agreement entered 12 

into by and between the Borrower/Grantee and the NMFA as authorized by this Ordinance. 13 

“Net Revenues” means the Gross Revenues of the System minus Operation and 14 

Maintenance Expenses.   15 

“NMAC” means the New Mexico Administrative Code. 16 

“NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as amended 17 

and supplemented from time to time. 18 

“Operation and Maintenance Expenses” means all reasonable and necessary current 19 

expenses of the System, for any particular Fiscal Year or period to which such term is applicable, 20 

paid or accrued, related to operating, maintaining and repairing the System, including, without 21 

limiting the generality of the foregoing: 22 

(a) legal and overhead expenses of the various City departments directly related and 23 

reasonably allocable to the administration of the System; 24 

(b) insurance premiums for the System, including, without limitation, premiums for 25 
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property insurance, public liability insurance and workmen's compensation insurance, whether or 1 

not self-funded; 2 

(c) premiums, expenses and other costs (other than required reimbursements of 3 

insurance proceeds and other amounts advanced to pay Debt Service Requirements on System 4 

Bonds) for Credit Facilities; 5 

(d) Expenses other than Expenses paid from the proceeds of System Bonds; 6 

(e) the costs of audits of the books and accounts of the System; 7 

(f) amounts required to be deposited in the Rebate Fund; 8 

(g) salaries, administrative expenses, labor costs, surety bonds and the cost of water, 9 

materials and supplies used for or in connection with the current operation of the System; and 10 

(h) any fees required to be paid under any operation, maintenance and/or management 11 

agreement with respect to the System. 12 

Operation and Maintenance Expenses do not include any allowance for depreciation, 13 

payments in lieu of taxes, franchise fees payable or other transfers to the City's general fund, 14 

liabilities incurred by the City as a result of its negligence or other misconduct in the operation of 15 

the System, any charges for the accumulation of reserves for capital replacements or any Operation 16 

and Maintenance Expenses payable from moneys other than Gross Revenues. 17 

“Ordinance” means this Ordinance as it may be supplemented or amended from time to 18 

time.   19 

“Pledged Revenues” means the Net Revenues of the System pledged to the payment of 20 

the Loan Amount and Administrative Fee pursuant to this Ordinance and the Loan/Grant 21 

Agreement and described in the Term Sheet.   22 

“Project” means the project(s) described on the Term Sheet.  23 

“Project Account” means the book account established by the NMFA in the name of the 24 

Borrower/Grantee for purposes of tracking expenditure of the Loan/Grant Amount by the 25 
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Borrower/Grantee to pay for the costs of the Project, as shown in the Term Sheet, which account 1 

shall be kept separate and apart from all other accounts of the NMFA.  2 

“Qualifying Water Project” means a water project for (i) storage, conveyance or delivery 3 

of water to end-users; (ii) implementation of the federal Endangered Species Act of 1973 4 

collaborative programs; (iii) wastewater conveyance and treatment; (iv) restoration and 5 

management of watersheds; (v) flood prevention or (vi) water conservation or recycling, 6 

treatment or reuse of water as provided by law; and which has been approved by the state 7 

legislature pursuant to NMSA 1978, Section 72-4A-9(B), as amended.  8 

“State” means the State of New Mexico.  9 

“System” means the municipally owned public utility designated as the 10 

Borrower/Grantee’s water utility system consisting of all properties, real, personal, mixed or 11 

otherwise, now owned or hereafter acquired by the Borrower/Grantee through purchase, 12 

condemnation, construction or otherwise, including all expansions, extensions, enlargements and 13 

improvements of or to the water utility system, and used in connection therewith or relating thereto, 14 

and any other related activity or enterprise of the Borrower/Grantee designated by the Governing 15 

Body as part of the water utility system, whether situated within or without the limits of the 16 

Borrower/Grantee. 17 

“Term Sheet” means Exhibit “A” attached to the Loan/Grant Agreement. 18 

“Useful Life” means the structural and material design life of the Project, including 19 

planning and design features, as required by the Act and the Board Rules.  20 

“Water Project Fund” means the fund of the same name created pursuant to the Act and 21 

held and administered by the NMFA. 22 

“Water Trust Board” or “WTB” means the water trust board created and established 23 

pursuant to the Act. 24 

Section 2.  Ratification.  All action heretofore taken (not inconsistent with the 25 
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provisions of this Ordinance) by the Borrower/Grantee and officers of the Borrower/Grantee 1 

directed toward the acquisition and completion of the Project, the pledge of the Pledged Revenues 2 

to payment of amounts due under the Loan/Grant Agreement, and the execution and delivery of the 3 

Loan/Grant Agreement shall be, and the same hereby is, ratified, approved, and confirmed.  4 

Section 3.  Authorization of the Project and the Loan/Grant Agreement. The 5 

acquisition and completion of the Project and the method of funding the Project through execution 6 

and delivery of the Loan/Grant Agreement and the other documents related to the transaction are 7 

hereby authorized and ordered.  The Project is for the benefit and use of the Borrower/Grantee and 8 

the public whom it serves. 9 

Section 4.  Findings.  The Governing Body hereby declares that it has considered all 10 

relevant information and data and hereby makes the following findings:  11 

A. The Project is needed to meet the needs of the Borrower/Grantee and the 12 

public whom it serves.  13 

B. Moneys available and on hand for the Project from all sources other than 14 

the Loan/Grant are not sufficient to defray the cost of acquiring and completing the Project but, 15 

together with the Loan/Grant Amount, are sufficient to complete the Project. 16 

C. The Project and the execution and delivery of the Loan/Grant Agreement 17 

pursuant to the Act to provide funds for the financing of the Project are necessary, convenient and 18 

in furtherance of the governmental purposes of the Borrower/Grantee, and in the interest of the 19 

public health, safety, and welfare of the constituent public served by the Borrower/Grantee. 20 

D. The Borrower/Grantee will acquire and complete the Project with the 21 

proceeds of the Loan/Grant, the Additional Funding Amount and other amounts available to the 22 

Borrower/Grantee, and except as otherwise expressly provided by the Loan/Grant Agreement, will 23 

utilize, operate and maintain the Project for the duration of its Useful Life, as required by NMSA 24 

1978, Section 72-4A-7(A)(1), as amended.   25 
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E. Together with the Loan/Grant Amount, and other amounts available to the 1 

Borrower/Grantee, the Additional Funding Amount is now available to the Borrower/Grantee, and 2 

in combination with the Loan/Grant Amount, will be sufficient to complete the Project.  3 

F. The NMFA shall maintain on behalf of the Borrower/Grantee a separate 4 

Project Account as a book account only on behalf of the Borrower/Grantee and financial records in 5 

accordance with Generally Accepted Accounting Principles during the construction or 6 

implementation of the Project. 7 

G. The Borrower/Grantee has acquired title to or easements or rights of way 8 

on the real property upon which the Project is being constructed or located as provided in the 9 

Loan/Grant Agreement. 10 

Section 5.  Loan/Grant Agreement—Authorization and Detail. 11 

A. Authorization.  This Ordinance has been adopted by the affirmative vote 12 

of at least a three-fourths majority of the Governing Body.  For the purpose of protecting the public 13 

health, conserving the property, and protecting the general welfare and prosperity of the constituent 14 

public served by the Borrower/Grantee and acquiring and completing the Project, it is hereby 15 

declared necessary that the Borrower/Grantee execute and deliver the Loan/Grant Agreement 16 

evidencing the Borrower/Grantee’s acceptance of the Grant Amount of $3,300,000 and borrowing 17 

the Loan Amount of $2,200,000 to be utilized solely for Eligible Items necessary to complete the 18 

Project, and solely in the manner and according to the restrictions set forth in the Loan/Grant 19 

Agreement, the execution and delivery of which is hereby authorized. The Borrower/Grantee shall 20 

use the Loan/Grant Amount to finance the acquisition and completion of the Project.  21 

B. Detail.  The Loan/Grant Agreement shall be in substantially the form of 22 

the Loan/Grant Agreement presented at the meeting of the Governing Body at which this Ordinance 23 

was adopted.  The Grant shall be in the amount of $3,300,000 and the Loan shall be in the amount 24 

of $2,200,000.  Interest on the Loan Amount shall be zero percent (0%) per annum of the unpaid 25 
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principal balance of the Loan Amount, and the Administrative Fee shall be one-quarter of one 1 

percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, taking into account 2 

both payments made by the Borrower/Grantee and hardship waivers of payments granted to the 3 

Borrower/Grantee. 4 

Section 6.  Approval of Loan/Grant Agreement.  The form of the Loan/Grant 5 

Agreement as presented at the meeting of the Governing Body at which this Ordinance was 6 

adopted, is hereby approved.  Authorized Officers are hereby individually authorized to execute, 7 

acknowledge, and deliver the Loan/Grant Agreement with such changes, insertions, and omissions 8 

as may be approved by such individual Authorized Officers, and the City Clerk is hereby authorized 9 

to attest the Loan/Grant Agreement.  The execution of the Loan/Grant Agreement shall be 10 

conclusive evidence of such approval.  11 

Section 7. Security.  The Loan Amount and Administrative Fee shall be solely 12 

secured by the pledge of the Pledged Revenues herein made and as set forth in the Loan/Grant 13 

Agreement. 14 

Section 8. Disposition of Proceeds: Completion of the Project.  15 

A. Project Account. The Borrower/Grantee hereby consents to creation of the 16 

Project Account by the NMFA. Until the Completion Date, the amount of the Loan/Grant credited 17 

to the Project Account shall be used and paid out solely for Eligible Items necessary to acquire and 18 

complete the Project in compliance with applicable law and the provisions of the Loan/Grant 19 

Agreement.  20 

B. Completion of the Project.  The Borrower/Grantee shall proceed to 21 

complete the Project with all due diligence.  Upon the Completion Date, the Borrower/Grantee 22 

shall execute a certificate stating that completion of and payment for the Project has been 23 

completed.  Following the Completion Date or the earlier expiration of the time allowed for 24 

disbursement of Loan/Grant funds as provided in the Loan/Grant Agreement, any balance 25 
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remaining in the Project Account shall be transferred and deposited into the Water Project Fund or 1 

otherwise distributed as provided in the Loan/Grant Agreement.  2 

C. NMFA Not Responsible. Borrower/Grantee shall apply the funds derived 3 

from the Loan/Grant Agreement as provided therein, and in particular Article VII of the Loan/Grant 4 

Agreement. The NMFA shall not in any manner be responsible for the application or disposal by 5 

the Borrower/Grantee or by its officers of the funds derived from the Loan/Grant Agreement or of 6 

any other funds held by or made available to the Borrower/Grantee in connection with the Project. 7 

NMFA shall not be liable for the refusal or failure of any other agency of the State to transfer any 8 

portion of the Loan/Grant Amount in its possession, custody and control to the NMFA for 9 

disbursement to the Borrower/Grantee, or to honor any request for such transfer or disbursement 10 

of the Loan/Grant Amount. 11 

Section 9. Payment of Loan Amount and ACH Authorization.  Pursuant to the 12 

Loan/Grant Agreement, the Borrower/Grantee shall pay the Loan Amount and Administrative Fee 13 

directly from the Pledged Revenues to the NMFA as provided in the Loan/Grant Agreement in an 14 

amount sufficient to pay principal and other amounts due under the Loan/Grant Agreement and to 15 

cure any deficiencies in the payment of the Loan Amount or other amounts due under the 16 

Loan/Grant Agreement. The Borrower/Grantee hereby consents to the creation of an ACH 17 

authorization agreement for the purpose of making regular electronic payments of the Loan Amount 18 

and Administrative Fee, if at any applicable point in time during the Agreement Term the 19 

Borrower/Grantee desires to use such payment method for the purposes of the Loan. 20 

Section 10. Lien on Pledged Revenues. Pursuant to the Loan/Grant Agreement, 21 

the Loan/Grant Agreement constitutes an irrevocable lien (but not an exclusive lien) on the Pledged 22 

Revenues subordinate to the lien thereon of all other liens thereon present and future, except that 23 

the lien on the Pledged Revenues of any future loans from the Lender/Grantor to the 24 

Borrower/Grantee pursuant to the Water Project Finance Act or the Colonias Infrastructure Act, 25 
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shall be on parity with the lien of the Loan/Grant Agreement authorized by this Ordinance. 1 

Section 11. Authorized Officers. Authorized Officers are hereby individually 2 

authorized and directed to execute and deliver any and all papers, instruments, opinions, affidavits 3 

and other documents and to do and cause to be done any and all acts and things necessary or proper 4 

for carrying out this Ordinance, the Loan/Grant Agreement and all other transactions contemplated 5 

hereby and thereby. Authorized Officers are hereby individually authorized to do all acts and things 6 

required of them by this Ordinance and the Loan/Grant Agreement for the full, punctual and 7 

complete performance of all the terms, covenants and agreements contained in this Ordinance and 8 

the Loan/Grant Agreement including but not limited to, the execution and delivery of closing 9 

documents in connection with the execution and delivery of the Loan/Grant Agreement. 10 

Section 12. Amendment of Ordinance.  This Ordinance after its adoption may be 11 

amended without receipt by the Borrower/Grantee of any additional consideration. On and after the 12 

Closing Date, this Ordinance may be amended without receipt by the Borrower/Grantee of any 13 

additional consideration, but only with the prior written consent of the NMFA. 14 

Section 13. Ordinance Irrepealable. After the Loan/Grant Agreement has been 15 

executed and delivered, this Ordinance shall be and remain irrepealable until all obligations due 16 

under the Loan/Grant Agreement shall be fully discharged, as herein provided.  17 

Section 14.  Severability Clause.  If any section, paragraph, clause or provision of this 18 

Ordinance shall for any reason be held to be invalid or unenforceable, the invalidity or 19 

unenforceability of such section, paragraph, clause or provision shall not affect any of the 20 

remaining provisions of this Ordinance.  21 

Section 15.  Repealer Clause.  All bylaws, orders, ordinances, resolutions, or parts 22 

thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 23 

repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 24 

heretofore repealed.  25 
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Section 16.  Effective Date.  Upon due adoption of this Ordinance, it shall be recorded 1 

in the book of the Borrower/Grantee kept for that purpose, authenticated by the signatures of the 2 

Mayor and City Clerk of the Borrower/Grantee, and this Ordinance shall be in full force and effect 3 

thereafter, in accordance with law; provided, however, that if recording is not required for the 4 

effectiveness of this Ordinance, this Ordinance shall be effective upon adoption of this Ordinance 5 

by the Governing Body. 6 

Section 17. General Summary for Publication.  Pursuant to the general laws of the 7 

State, the title and a general summary of the subject matter contained in this Ordinance shall be 8 

published in substantially the following form: 9 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 10 

 11 

APPROVED AS TO FORM: 12 

 13 

_________________________________ 14 

ERIN K. McSHERRY, CITY ATTORNEY 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Bills/2025-12(B)/Authorization of Loan and Grant for Nichols Dam Repair Project 25 

Marcos Martinez (May 9, 2025 11:24 MDT)
Marcos Martinez
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WATER PROJECT FUND
LOAN/GRANT AGREEMENT 

dated
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CITY OF SANTA FE, SANTA FE COUNTY, NEW MEXICO, 
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WATER PROJECT FUND
LOAN/GRANT AGREEMENT

THIS LOAN/GRANT AGREEMENT (the “Agreement” or “Loan/Grant Agreement”) 
dated July 25, 2025, is entered into by and between the NEW MEXICO FINANCE 
AUTHORITY (the “NMFA” or “Lender/Grantor”), and the CITY OF SANTA FE in SANTA 
FE COUNTY, NEW MEXICO (the “Borrower/Grantee”). 

W I T N E S S E T H:

WHEREAS, the NMFA is a public body politic and corporate, separate and apart from the 
State, constituting a governmental instrumentality, duly organized and created under and pursuant 
to the laws of the State, particularly NMSA 1978, §§ 6-21-1 through 6-21-31, as amended (the 
“NMFA Act”); and 

WHEREAS, the NMFA Act provides that the NMFA may make loans and grants from the 
Water Project Fund to qualifying entities for Qualifying Water Projects; and  

WHEREAS, pursuant to the Act, the Water Trust Board has established the Board Rules 
governing the terms and conditions of loans and grants made from the Water Project Fund, as set 
out in Review and Eligibility of Proposed Water Projects, New Mexico Water Trust Board, 
19.25.10 NMAC, pursuant to the Board Rules for Qualifying Water Projects; and  

WHEREAS, pursuant to the Board Rules, except as provided in the Policies, a qualifying 
entity is expected to receive some portion of its funding as a loan in order to maximize the potential 
for the return of funds to the Water Project Fund, thereby increasing the limited financial resources 
expected to be available in the Water Project Fund; and 

WHEREAS, the Borrower/Grantee is a legally and regularly created, established, duly 
organized and existing incorporated municipality under and pursuant to the laws of the State and 
more specifically, NMSA 1978, §§3-1-1 through 3-66-11, as amended, is a qualifying entity under 
the Water Project Finance Act and is qualified for financial assistance as determined by the NMFA 
and approved by the Water Trust Board pursuant to the Board Rules, the Policies and the Act; and 

WHEREAS, the Borrower/Grantee has determined that it is in the best interests of the 
Borrower/Grantee and the constituent public it serves that the Borrower/Grantee enter into this 
Agreement with the Lender/Grantor to borrow $2,200,000 from the Lender/Grantor and to accept 
a grant in the amount of $3,300,000 from the Lender/Grantor to finance the costs of the Project, 
this Project being more particularly described in the Term Sheet; and 

WHEREAS, the Borrower/Grantee submitted an Application dated September 12, 2023 
and January 22, 2024 for the Project; and 

WHEREAS, pursuant to the Board Rules the Water Trust Board recommended the Project 
for funding as a Qualifying Water Project to the Legislature; and 

WHEREAS, Chapter 6, Laws 2024, being House Bill 148 of the 2024 New Mexico 
Legislative Session, authorized the funding of the Project from the Water Project Fund; and 
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WHEREAS, the Water Trust Board has recommended that the NMFA enter into and 
administer this Agreement in order to finance the Project; and

WHEREAS, the NMFA approved on August 29, 2024 that the Borrower/Grantee receive 
financial assistance in the form of the Loan/Grant; and 

WHEREAS, the Borrower/Grantee is willing to pledge the Pledged Revenues to the 
payment of the Loan Payments and Administrative Fee, with a lien on the Pledged Revenues 
subordinate to all other liens thereon present and future, except that the lien on the Pledged 
Revenues of any future loans from the Lender/Grantor to the Borrower/Grantee pursuant to the 
Water Project Finance Act or the Colonias Infrastructure Act, secured by the Pledged Revenues 
shall be on a parity with this Agreement; and

WHEREAS, the plans and specifications for the Project have been approved by the NMFA 
(or by the New Mexico Environment Department or other appropriate agency or entity on behalf 
of the NMFA, pursuant to an agreement between such agency or entity and the NMFA), prior to 
the commencement of construction, and the plans and specifications for the Project incorporates 
available technologies and operational design for water use efficiency; and 

WHEREAS, the execution and performance of this Agreement have been authorized, 
approved and directed by all necessary and appropriate action of the Water Trust Board and the 
NMFA, and their respective officers. 

NOW, THEREFORE, for and in consideration of the premises and the mutual promises 
and covenants herein contained, the parties hereto agree:

ARTICLE I
DEFINITIONS

Capitalized terms defined in the foregoing recitals shall have the same meaning when used 
in this Agreement unless the context clearly requires otherwise. Capitalized terms not defined in 
the recitals and defined in this Article I shall have the same meaning when used in this Agreement 
including the foregoing recitals, unless the context clearly requires otherwise (such meanings to 
be equally applicable to both the singular and the plural forms of the terms defined). In addition, 
capitalized terms not defined in the recitals or in this Article I shall have the meaning assigned to 
such terms in Ordinance No. 2016-19 of the Borrower/Grantee (the “Master Water Utility 
Ordinance”) unless the context clearly requires otherwise. In the event of a conflict between the 
defined terms in this Agreement and those in the Master Water Utility Ordinance, the defined 
terms in the Master Water Utility Ordinance shall supersede those in this Agreement.

“ACH Authorization” means the authorization for direct payment to the NMFA by ACH 
made by the Borrower/Grantee on the form required by the bank or other entity at which the 
account is held, from which the Pledged Revenues will be paid. 

“Act” means the general laws of the State, particularly the Water Project Finance Act, 
NMSA 1978, §§ 72-4A-1 through 72-4A-11, and enactments of the Governing Body relating to 
this Agreement, including the Ordinance, all as amended and supplemented. 
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“Additional Funding Amount” means the amount to be provided by the Borrower/Grantee 
which includes the total value of the Soft Match or Hard Match (each as defined in Section 4.2 of 
the Policies) which, in combination with the Loan/Grant Amount and other moneys available to 
the Borrower/Grantee, is sufficient to complete the Project and to provide matching funds required 
to complete the Project.  The Additional Funding Amount is $13,840,601. 

“Administrative Fee” or “Administrative Fee Component” means an amount equal to one-
quarter of one percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, 
taking into account both payments made by the Borrower/Grantee and hardship waivers of 
payments granted to the Borrower/Grantee pursuant to Section 5.1(a)(iii) of this Agreement. 

“Agreement Term” means the term of this Agreement as provided under Article III of this 
Agreement. 

“Application” means the New Mexico Water Trust Board Application dated September 12, 
2023 and the New Mexico Water Trust Board Readiness Application dated January 22, 2024 of 
the Borrower/Grantee and pursuant to which the Borrower/Grantee requested funding for the 
Project.  

“Authorized Officers” means, with respect to the Borrower/Grantee, any one or more of 
the Mayor, Mayor Pro Tem, Finance Director, Treasurer, City Manager, and City Clerk thereof; 
with respect to the NMFA, the Chairman, Vice-Chairman and Secretary of the Board of Directors 
and the Chief Executive Officer or any other officer or employee of the NMFA designated in 
writing by an Authorized Officer. 

“Board Rules” means Review and Eligibility of Proposed Water Projects, New Mexico 
Water Trust Board, 19.25.10 NMAC. 

“Closing Date” means the date of execution and delivery of this Agreement by the 
Borrower/Grantee and the NMFA. 

“Colonias Infrastructure Act” means NMSA 1978, §§ 6-30-1 through 6-30-8, as amended. 

“Conditions” means the conditions to be satisfied prior to the submission of a request for 
payment or the disbursement of the Loan/Grant Amount, or any portion thereof, from the Water 
Project Fund, or which otherwise apply to the performance of this Agreement, including those set 
forth in the Term Sheet.  

“Department of Finance and Administration” or “DFA” means the department of finance, 
and administration of the State. 

“Eligible Items” means eligible Project costs for which grants and loans may be made 
pursuant to NMSA 1978, § 72-4A-7(C), as amended, of the Act, the Board Rules and applicable 
Policies, and includes, without limitation, Eligible Legal Costs.   

“Eligible Legal Costs” means legal fees and costs for services rendered by legal counsel 
on behalf of the Borrower/Grantee for transaction of the Project, in an amount not exceeding ten 
(10) percent of the Loan/Grant Amount, but does not include adjudication services.  
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“Event of Default” means one or more events of default as defined in Section 10.1 of this 
Agreement.

“Final Debt Service Schedule” means the schedule of Loan Payments due on this 
Agreement following the Final Requisition, as determined on the basis of the Loan Amount.

“Final Requisition” means the final requisition of moneys to be submitted by the 
Borrower/Grantee, which shall be submitted by the Borrower/Grantee on or before the expiration 
of the Interim Period as provided in Section 5.3 of this Agreement. 

“Fiscal Year” means the period commencing on July 1 of each calendar year and ending 
on the last day of June of the next succeeding calendar year, or any other twelve-month period 
which any appropriate authority of the Borrower/Grantee may hereafter establish for the 
Borrower/Grantee as its fiscal year. 

“Force Majeure” means acts of God and natural disasters; strikes or labor disputes; war, 
civil strife or other violence; an order of any kind of the Government of the United States or of the 
State or civil or military authority or any court of competent jurisdiction; or any other act or 
condition that was beyond the reasonable control of, without fault or negligence of, or not 
reasonably foreseeable by the party claiming the Force Majeure event; except for (i) general 
economic conditions; or (ii) an inability of a party claiming the Force Majeure event to pay any 
debts when due. 

“Generally Accepted Accounting Principles” means the officially established accounting 
principles applicable to the Borrower/Grantee, consisting of the statements, determinations and 
other official pronouncements of the Government Accounting Standards Board, Financial 
Accounting Standards Board, Federal Accounting Standards Board, or other principle-setting body 
acceptable to the Lender/Grantor, establishing accounting principles applicable to the 
Borrower/Grantee. 

“Governing Body” means the duly organized City Council of the Borrower/Grantee, or any 
successor governing body of the Borrower/Grantee.  

“Grant” or “Grant Amount” means the amount provided to the Borrower/Grantee as a grant 
pursuant to this Agreement for the purpose of funding the Project and shall not equal more than 
$3,300,000. 

“Gross Revenues” means all income and revenues directly or indirectly derived by the 
Borrower/Grantee from the operation and use of the System, or any part of the System, for any 
particular Fiscal Year period to which the term is applicable, and includes, without limitation, all 
revenues received by the Borrower/Grantee, or any municipal corporation or agency succeeding 
to the rights of the Borrower/Grantee, from the System and from the sale and use of water services 
or facilities, or any other service, commodity or facility or any combination thereof furnished by 
the System. In the event there is a conflicting description of Gross Revenues in any ordinance or 
resolution of the Borrower/Grantee, the language of such ordinance or resolution shall control. 

Gross Revenues do not include: 
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(a) Any money received as (i) grants or gifts from the United States of America, 
the State or other sources or (ii) the proceeds of any charge or tax intended as a replacement 
therefor or other capital contributions from any source which are restricted as to use;  

(b) Gross receipts taxes, other taxes and/or fees collected by the 
Borrower/Grantee and remitted to other governmental agencies; and

(c) Condemnation proceeds or the proceeds of any insurance policy, except any 
insurance proceeds derived in respect of loss of use or business interruption. 

“Hardship Waiver” means a determination by the NMFA pursuant to Section 5.1(a)(iii) 
herein that the annual principal payment by the Borrower/Grantee should be forgiven because such 
payment would cause undue hardship for the Borrower/Grantee or the public it serves.

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this 
entire Agreement and not solely to the particular section or paragraph of this Agreement in which 
such word is used. 

“Interest Component” means the portion of each Loan Payment paid as interest on this 
Agreement, if any, as shown on Exhibit “B” hereto. 

“Interim Debt Service Schedule” means the anticipated schedule of Loan Payments due on 
this Agreement following the Final Requisition, assuming disbursement of the entire Loan Amount
within twenty-four (24) months of the Closing Date. The Interim Debt Service Schedule is attached 
hereto as Exhibit “B”. 

“Interim Period” means the period no greater than twenty-four (24) months, unless a longer 
period is approved by the NMFA as provided in Section 5.3 of this Agreement, beginning on the 
Closing Date, during which the NMFA will disburse moneys to the Borrower/Grantee to pay costs 
of the Project. 

“Lender/Grantor” means the New Mexico Finance Authority. 

“Loan” or “Loan Amount” means the amount provided to the Borrower/Grantee as a loan 
pursuant to this Agreement for the purpose of funding the Project and shall not equal more than 
$2,200,000. 

“Loan/Grant” or “Loan/Grant Amount” means the combined amount partially provided to 
the Borrower/Grantee as the Grant Amount and partially borrowed by the Borrower/Grantee as the 
Loan Amount pursuant to this Agreement for the purpose of funding the Project and shall not equal 
more than $5,500,000. 

“Loan Payments” means, collectively, the Principal Component and the Interest 
Component, if any, to be paid by the Borrower/Grantee as payment of this Agreement as shown 
on Exhibit “B” hereto. 

“Net Revenues” means the Gross Revenues of the System minus Operation and 
Maintenance Expenses, indirect charges, amounts expended for capital replacements and repairs, 
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required set asides for debt and replacement requirements, and any other payments from the gross 
revenues reasonably required for operation of the System. 

“NMAC” means the New Mexico Administrative Code. 

“NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as amended 
and supplemented from time to time. 

“Operation and Maintenance Expenses” means all reasonable and necessary current 
expenses of the System, for any particular Fiscal Year or period to which such term is applicable, 
paid or accrued, related to operating, maintaining and repairing the System, including, without 
limiting the generality of the foregoing:

(a) Legal and overhead expenses of the Borrower/Grantee directly related and 
reasonably allocable to the administration of the System;

(b) Insurance premiums for the System, including, without limitation, 
premiums for property insurance, public liability insurance and workmen’s compensation 
insurance, whether or not self-funded;

(c) Premiums, expenses and other costs (other than required reimbursements 
of insurance proceeds and other amounts advanced to pay debt service requirements on System 
Bonds) for credit facilities; 

(d) Expenses other than Expenses paid from the proceeds of System Bonds; 

(e) The costs of audits of the books and accounts of the System; 

(f) Amounts required to be deposited in any rebate fund; 

(g) Salaries, administrative expenses, labor costs, surety bonds and the cost 
of water, materials and supplies used for or in connection with the current operation of the System; 
and 

(h) Any fees required to be paid under any operation, maintenance and/or 
management agreement with respect to the System.

Operation and Maintenance Expenses do not include any allowance for depreciation, 
payments in lieu of taxes, franchise fees payable or other transfers to the Borrower/Grantee’s
general fund, liabilities incurred by the Borrower/Grantee as a result of its negligence or other 
misconduct in the operation of the System, any charges for the accumulation of reserves for capital 
replacements or any Operation and Maintenance Expenses payable from moneys other than Gross 
Revenues. In the event there is a conflicting description of Operation and Maintenance Expenses 
in any ordinance or resolution of the Borrower/Grantee, the language of such ordinance or 
resolution shall control. 

“Ordinance” means the Borrower/Grantee’s Ordinance No. _________, adopted by the 
Governing Body on June 11, 2025, authorizing the acceptance of the Loan/Grant, approving this 
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Agreement and pledging the Pledged Revenues to the payment of the Loan Payments and the 
Administrative Fee as shown on the Term Sheet. 

“Parity Obligations” means this Agreement, and any other obligations, now outstanding or 
hereafter issued or incurred, payable from or secured by a lien or pledge of the Pledged Revenues 
and issued with a lien on the Pledged Revenues on a parity with this Agreement, as shown on the 
Term Sheet. 

“Pledged Revenues” means the Net Revenues of the System of the Borrower/Grantee 
pledged to the payment of the Loan Payments and the Administrative Fee pursuant to the 
Ordinance and this Agreement and described in the Term Sheet. 

“Policies” means the Water Trust Board Water Project Fund Project Management Policies 
approved by the Water Trust Board and the NMFA, as amended and supplemented from time to 
time.

“Principal Component” means the portion of each Loan Payment paid as principal on this 
Agreement as shown on Exhibit “B” hereto. 

“Project” means the project(s) described on the Term Sheet.

“Project Account” means the book account established by the NMFA in the name of the 
Borrower/Grantee for purposes of tracking expenditure of the Loan/Grant Amount by the 
Borrower/Grantee to pay for the costs of the Project, as shown in the Term Sheet, which account 
shall be kept separate and apart from all other accounts of the NMFA.

“Qualifying Water Project” means a water project for (i) storage, conveyance or delivery 
of water to end-users; (ii) implementation of the federal Endangered Species Act of 1973 
collaborative programs; (iii) wastewater conveyance and treatment; (iv) restoration and 
management of watersheds; (v) flood prevention; or, (vi) water conservation or recycling, 
treatment or reuse of water as provided by law; and which has been approved by the state 
legislature pursuant to NMSA 1978, § 72-4A-9(B), as amended.  

“Senior Obligations” means any outstanding obligations with a superior lien on the Pledged 
Revenues as defined in the Term Sheet, or any such obligations hereafter issued and meeting the 
requirements of the Agreement applicable to the issuance of Senior Obligations. 

“State” means the State of New Mexico.  

“State Board of Finance” means the State board of finance created pursuant to NMSA 
1978, §§ 6-1-1 through 6-1-13, as amended. 

“System” means the municipally owned public utility designated as the 
Borrower/Grantee’s water utility system consisting of all properties, real, personal, mixed or 
otherwise, now owned or hereafter acquired by the Borrower/Grantee through purchase, 
condemnation, construction or otherwise, including all expansions, extensions, enlargements and 
improvements of or to the water utility system, and used in connection therewith or relating thereto, 
and any other related activity or enterprise of the Borrower/Grantee designated by the Governing 

Page 344 of 378



8
Loan/Grant Agreement 
City of Santa Fe, Loan/Grant No. WPF-6316 

Body as part of the water utility system, whether situated within or without the limits of the 
Borrower/Grantee. 

“Term Sheet” means Exhibit “A” attached to this Agreement. 

“Useful Life” means the structural and material design life of the Project including 
planning and design features as required by the Act and the Board Rules. 

“Water Project Fund” means the fund of the same name created pursuant to the Act and 
held and administered by the NMFA.

“Water Trust Board” or “WTB” means the water trust board created and established 
pursuant to the Act. 

ARTICLE II 
REPRESENTATIONS, COVENANTS AND WARRANTIES 

Section 2.1 Representations, Covenants and Warranties of the Borrower/Grantee: The 
Borrower/Grantee represents, covenants and warrants for the benefit of the NMFA as follows:

(a) Binding Nature of Covenants; Enforceability. All representations, 
covenants, stipulations, obligations and agreements of the Borrower/Grantee contained in this 
Agreement shall be deemed to be the representations, covenants, stipulations, obligations and 
agreements of the Borrower/Grantee to the full extent authorized or permitted by law, and such 
representations, covenants, stipulations, obligations and agreements shall be binding upon the 
Borrower/Grantee and its successors and enforceable in accordance with their terms, and upon any 
board or body to which any powers or duties affecting such representations, covenants, 
stipulations, obligations and agreements shall be transferred by or in accordance with law.  Except 
as otherwise provided in this Agreement, all rights, powers and privileges conferred and duties 
and liabilities imposed upon the Borrower/Grantee by the provisions of this Agreement and the 
Ordinance shall be exercised or performed by the Borrower/Grantee or by such members, officers, 
or officials of the Borrower/Grantee as may be required by law to exercise such powers and to 
perform such duties. 

(b) Authorization of Agreement. The Borrower/Grantee is a qualifying entity 
as defined in the Act and the Board Rules.  Pursuant to the laws of the State and in particular, the
laws governing its creation and existence, as amended and supplemented from time to time, the 
Borrower/Grantee is authorized to enter into the transactions contemplated by this Agreement and 
to carry out its obligations hereunder.  The Borrower/Grantee has duly authorized and approved 
its acceptance of the Loan/Grant and the execution and delivery of this Agreement and the other 
documents related to the transaction described in this Agreement, and this Agreement and the other 
documents related to the transaction to which the Borrower/Grantee is a party constitute legal, 
valid and binding special obligations of the Borrower/Grantee enforceable against the 
Borrower/Grantee in accordance with their respective terms.

(c) Nature and Use of Agreement Proceeds.  The Borrower/Grantee 
acknowledges that the distribution of the Loan/Grant Amount shall be deemed to be a distribution 
to the Borrower/Grantee of proceeds representing the Loan Amount and the Grant Amount on a 

Page 345 of 378



9
Loan/Grant Agreement 
City of Santa Fe, Loan/Grant No. WPF-6316 

pro rata basis from the maximum Loan Amount and Grant Amount.  The Borrower/Grantee shall 
apply the proceeds of the Loan/Grant solely to Eligible Items that will facilitate the completion of 
the Project, and shall not use the Loan/Grant proceeds for any other purpose.  The Loan/Grant 
Amount, together with the Additional Funding Amount and other moneys reasonably expected to 
be available to the Borrower/Grantee, is sufficient to complete the Project in its entirety.

(d) Payment of Loan Amount. The Borrower/Grantee shall promptly pay the 
Loan Amount and Administrative Fee as provided in this Agreement, except when a Hardship 
Waiver is obtained pursuant to Section 5(a)(iii) of this Agreement. The Loan and Administrative 
Fee shall be payable solely from Pledged Revenues and nothing in this Agreement shall be 
construed as obligating the Borrower/Grantee to  make the Loan Payments and to pay the 
Administrative Fee from any general or other fund of the Borrower/Grantee other than the Pledged 
Revenues; however, nothing in this Agreement shall be construed as prohibiting the 
Borrower/Grantee, in its sole and absolute discretion, from making such payments from any 
moneys which may be lawfully used, and which are legally available, for that purpose.

(e) Scope of Project; Completion of Project; Compliance with Laws. The 
Project is for flood prevention. The Loan/Grant Amount will be used only for Eligible Items 
necessary to complete the Project. The Project is more particularly described in the Term Sheet.  
The Project will be completed with all practical dispatch and will be completed, operated and 
maintained so as to comply with all applicable federal, state and local laws, ordinances, resolutions 
and regulations and all current and future orders of all courts having jurisdiction over the 
Borrower/Grantee relating to the acquisition, operation, maintenance and completion of the Project 
and to the use of the Loan/Grant proceeds.  

(f) Necessity of Project. The completion and operation of the Project under the 
terms and Conditions provided in this Agreement are necessary, convenient, and in furtherance of 
the governmental purposes of the Borrower/Grantee and are in the best interest of the 
Borrower/Grantee and the public it serves.   

(g) Lien.  The Loan Payments constitute an irrevocable lien on the distribution 
on the Pledged Revenues, the priority of which is consistent with that shown on the Term Sheet.

(h) Agreement Term Not Less than Useful Life. The Agreement Term is not 
less than the Useful Life of the Project as required by NMSA 1978, § 72-4A-7, as amended, of the 
Act.   

(i) Amount of Agreement.  The sum of the Grant Amount, the Loan Amount, 
and the Additional Funding Amount (and as set forth on the Term Sheet) does not exceed the cost 
of the Project. 

(j) No Breach or Default Caused by Agreement.  Neither the execution and 
delivery of this Agreement and the other documents related to the transaction, nor the fulfillment 
of or compliance with the terms and conditions in this Agreement and the other documents related 
to the transaction, nor the consummation of the transactions contemplated herein and therein, 
conflicts with or results in a breach of terms, conditions or provisions of any restriction or any 
agreement or instrument to which the Borrower/Grantee is a party or by which the 
Borrower/Grantee is bound or any laws, ordinances, governmental rules or regulations or court or 
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other governmental orders to which the Borrower/Grantee or its properties are subject, or 
constitutes a default under any of the foregoing. 

(k) Irrevocable Enactments.  While this Agreement remains outstanding and 
unpaid, any ordinance, resolution or other enactment of the Governing Body applying the Pledged 
Revenues for the payment of this Agreement, including the Ordinance shall be irrevocable until 
the Project has been fully acquired and completed, and the Loan Amount, including all principal 
and interest has been repaid, or provision made for payment thereof, and shall not be subject to 
amendment or modification in any manner which would result in any use of the proceeds of this
Agreement in a manner not permitted or contemplated by the terms hereof. The Borrower/Grantee 
shall not impair the rights of the NMFA or of any holders of bonds or other obligations payable 
from the Pledged Revenues while this Agreement is outstanding. 

(l) No Litigation.  To the knowledge of the Borrower/Grantee, no litigation or 
proceeding is pending or threatened against the Borrower/Grantee or any other person affecting 
the right of the Borrower/Grantee to execute or deliver this Agreement and the other documents 
related to the transaction or to comply with its obligations under this Agreement and the other 
documents related to the transaction.  Neither the execution and delivery of this Agreement and 
the other documents related to the transaction by the Borrower/Grantee nor compliance by the 
Borrower/Grantee with the obligations under this Agreement and the other documents related to 
the transaction, requires the approval of any regulatory body, or any other entity, which approval 
has not been obtained or which is not reasonably expected to be obtained. 

(m) No Event of Default.  No event has occurred and no condition exists which, 
with the giving of notice or the passage of time or upon the execution and delivery of this 
Agreement and the other documents related to the transaction, would constitute an Event of Default 
on the part of the Borrower/Grantee under this Agreement and the other documents related to the 
transaction.

(n) Pledged Revenues Not Budgeted.  The portion of the Pledged Revenues 
necessary to pay the Loan Payments, as and when due, is not needed or budgeted to pay current or 
anticipated Operation and Maintenance Expenses or other expenses of the Borrower/Grantee. 

(o) Expected Coverage Ratio. The Pledged Revenues are reasonably expected 
to equal or exceed—from the Fiscal Year in which the Closing Date occurs and, on an ongoing 
basis during each Fiscal Year of the Agreement Term—one hundred percent (100%) of the 
maximum annual principal and interest due on all outstanding obligations of the Borrower/Grantee 
payable from the Pledged Revenues.

(p) Right to Inspect.  The NMFA shall have the right to inspect at all reasonable 
times all records, accounts and data relating to the System and to inspect the System and all 
properties comprising the System, and the Borrower/Grantee shall supply such records, accounts, 
and data as are requested by the NMFA, within thirty (30) days of receipt of such request, written 
or oral. 

(q) Financial Capability; Budgeting of Pledged Revenues.  The 
Borrower/Grantee meets and will meet during the Agreement Term the requirements of financial 
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capability set by the Water Trust Board and the NMFA. The Pledged Revenues will be sufficient 
to make the Loan Payments, as and when due.  The Borrower/Grantee will adequately budget for 
the Loan Payments and other amounts payable by the Borrower/Grantee under this Agreement. 

(r) Rate Covenant. The Borrower/Grantee covenants that, in addition to 
complying with the Rate Covenant set forth and defined in the Master Water Utility Ordinance, it 
will at all times fix, charge and collect such rates and charges as shall be required in order that in 
each Fiscal Year in which the Loan is outstanding the Gross Revenues shall at least equal the 
Operation and Maintenance Expenses of the System for the Fiscal Year, plus one hundred percent 
(100%) of the maximum annual principal and interest payments due on all outstanding obligations 
payable from the Pledged Revenues. 

(s) Borrower/Grantee’s Existence. The Borrower/Grantee will maintain its 
legal identity and existence so long as this Agreement remains outstanding unless another political 
subdivision, State agency, or other entity by operation of law succeeds to the liabilities, rights and 
duties of the Borrower/Grantee under this Agreement without adversely affecting to any 
substantial degree the privileges and rights of the Lender/Grantor. 

(t) Use of Project; Continuing Covenant. During the Agreement Term, the 
Borrower/Grantee will at all times use the Project for the benefit of the Borrower/Grantee and the 
public it serves. The Borrower/Grantee shall not sell, lease, mortgage, pledge, relocate or otherwise 
dispose of or transfer the Project or System, or any part of the Project or System so long as this 
Agreement is outstanding; provided, however, that if the Project is a joint project of the 
Borrower/Grantee and other qualifying entities (as defined by the Act), the Borrower/Grantee and 
the other qualifying entities may, with the express written approval of the NMFA and not 
otherwise, enter into an agreement allocating ownership and operational and maintenance 
responsibilities for the Project during the term of the Agreement.  Any such agreement shall 
provide that the Lender/Grantor, or either of them, shall have the power to enforce the terms of 
this Agreement, without qualification, as to each and every qualifying entity (as defined by the 
Act) other than the Borrower/Grantee, owning or operating any portion of the Project during the 
term of the Agreement.  The Borrower/Grantee will operate and maintain the Project, so that it 
will function properly over its Useful Life. 

(u) Title and Rights of Way.  As required by NMSA 1978, § 72-4A-7(A)(3) 
of the Act, as amended, and the Board Rules, the Borrower/Grantee shall provide written assurance 
signed by an attorney or provide a title insurance policy ensuring that the Borrower/Grantee has 
proper title to, easements, rights of way or use permits on the real property upon or through which 
the Project is being constructed, located, completed or extended, and if any portion of the Project 
will be designed, constructed, located, completed or extended on real property owned by a 
qualifying entity (as defined by the Act) other than the Borrower/Grantee, such other qualifying 
entity has title to such real property, and the Borrower/Grantee shall provide written assurance 
signed by an attorney or provide a title insurance policy ensuring that such other qualifying entity 
has proper title to such real property.

(v) Additional Funding Amount. Together with the Loan/Grant Amount and 
other amounts available to the Borrower/Grantee, the Additional Funding Amount is now available 
to the Borrower/Grantee, and in combination with the Loan/Grant Amount, will be sufficient to 
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complete the Project. If any other additional expenses are incurred, the Borrower/Grantee shall be 
responsible for payment of such expenses.

(w) Audit Requirement. During the Agreement Term the Borrower/Grantee 
shall comply with the requirements of the State Audit Act, NMSA 1978, §§ 12-6-1 through 12-6-
14, as amended. Upon request by the NMFA, the Borrower/Grantee shall provide the NMFA a 
copy of any review or audit, report of agreed upon procedures, or any other document prepared 
pursuant to or required by the State Audit Act.  

(x) Reserved.  

(y) Efficient Operation.  The Borrower/Grantee will operate the System so 
long as this Agreement is outstanding, will maintain the System in efficient operating condition 
and make such improvements, extensions, enlargements, repairs and betterments to the System as 
may be necessary or advisable for its economical and efficient operation at all times and sufficient 
to supply reasonable demands for System services.

(z) Records.  So long as the Agreement remains outstanding, proper books of 
record and account will be kept by the Borrower/Grantee in accordance with Generally Accepted 
Accounting Principles, separate from all other records and accounts, showing complete and correct 
entries of all transactions relating to the System.  Such books shall include, but not necessarily be 
limited to, monthly records showing: (i) the number of customers for the System; (ii) the revenues 
separately received from charges by classes of customers, including but not necessarily limited to 
classification by facilities; and (iii) a detailed statement of the expenses of the System. 

(aa) Billing Procedure.  Bills for water service or facilities, furnished by or 
through the System, shall be rendered to customers on a regular basis each month following the 
month in which the service was rendered and shall be due as required by the applicable ordinance, 
resolution or regulation of the Borrower/Grantee.  If permitted by law, if a bill is not paid within 
the period of time required by such ordinance, resolution or regulation, water service shall be 
discontinued as required by such ordinance, resolution or regulation, and the rates and charges due 
shall be collected in a lawful manner, including, but not limited to, the cost of disconnection and 
reconnection.   

(bb) Competent Management.  The Borrower/Grantee shall employ or contract 
for experienced and competent personnel to manage the System. 

(cc) Readiness Requirements. The Borrower/Grantee has met the 
requirements of Executive Order 2013-006 and it has met or will meet prior to the first 
disbursement of any portion of the Loan/Grant Amount, the Conditions and the readiness to 
proceed requirements established for the Loan/Grant by the NMFA and the Water Trust Board.

(dd) Other Liens.  Other than as provided in the Term Sheet, there are no liens 
or encumbrances of any nature, whatsoever, on or against the System or the revenues derived from 
the operation of the same. 

(ee) Additional Obligations.   The Borrower/Grantee may incur additional 
Senior Obligations upon the satisfaction of the additional bonds test set forth in the Master Water 
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Utility Ordinance. The Borrower/Grantee shall obtain the written consent of the NMFA prior to 
the issuance of additional Parity Obligations unless such Parity Obligation has been issued by the 
NMFA.  The Borrower/Grantee shall identify any additional Senior Obligations issued by the 
Borrower/Grantee after the Closing Date in any future application for financing submitted to the 
NMFA. 

Section 2.2 Representations and Warranties of the NMFA.  The NMFA represents as 
follows:

(a) Authorization of Agreement.  The NMFA is a public body politic and 
corporate separate and apart from the State, constituting a governmental instrumentality, and has 
all necessary power and authority to enter into and perform and observe the covenants and 
agreements on its part contained in this Agreement and, by proper action, has duly authorized the 
execution and delivery of this Agreement. 

(b) Legal, Valid and Binding Obligation.  This Agreement constitutes a legal, 
valid and binding obligation of the NMFA enforceable in accordance with its terms. 

ARTICLE III
AGREEMENT TERM

The Agreement Term shall commence on the Closing Date and shall terminate at the end 
of the Useful Life of the Project as required by NMSA 1978, § 72-4A-7, as amended, of the Act.

ARTICLE IV 
LOAN/GRANT AGREEMENT CONDITIONS

Section 4.1  Conditions Precedent to Closing of Loan/Grant.  Prior to the Closing Date, 
the following Conditions and readiness to proceed items shall be satisfied:  

(a) The NMFA, on behalf of the Water Trust Board, shall have determined that
the Borrower/Grantee has met the Conditions and readiness to proceed requirements established 
for the Loan/Grant by the NMFA and the Water Trust Board including any Conditions set out in 
the Term Sheet; and 

(b) The Borrower/Grantee shall have provided written assurance addressed to 
the NMFA and signed by an attorney (or shall have provided a title insurance policy) that the 
Borrower/Grantee has proper title to or easements, rights of way, or permits on the real property 
upon or through which the Project is being constructed, located, completed or extended; and

(c) If any portion of the Project will be constructed, located, completed or 
extended on real property owned by a qualifying entity (as defined by the Act) other than the 
Borrower/Grantee, the Borrower/Grantee shall have provided written assurance addressed to the 
NMFA and signed by an attorney (or shall have provided a title insurance policy) that such other 
qualifying entity has proper title to such real property; and 

(d) Prior to the disbursement of any portion of the Loan/Grant Amount for 
purposes of construction of the Project, the plans and specifications funded with the proceeds of 
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this Agreement will be approved by the NMFA as required by NMSA 1978, § 72-4A-7(B), as 
amended, or on behalf of the NMFA by the New Mexico Environment Department and the Office 
of the State of Engineer, and the Borrower/Grantee shall have provided written evidence of such 
approval to the NMFA; and 

(e) Except as otherwise expressly provided in the Conditions, the 
Borrower/Grantee shall have certified to the Lender/Grantor that the Additional Funding Amount 
is available for the Project, and, in addition, shall have provided additional evidence reasonably 
acceptable to the Lender/Grantor of the availability of the Additional Funding Amount; and  

(f) The Borrower/Grantee shall be in compliance with the provisions of this 
Agreement. 

(g) Notwithstanding anything in this Agreement to the contrary, the NMFA 
shall not be obligated to execute the Agreement and may not make the Loan/Grant until the 
Borrower/Grantee has provided to the NMFA the documents listed on Exhibit “F” attached hereto, 
all of which must be in form and content acceptable to the NMFA. 

Section 4.2 Determination of Eligibility Is Condition Precedent to Disbursement.  No 
request for payment shall be made, nor shall any disbursement be made from the Water Project 
Fund, for any requisition of any portion of the Loan/Grant Amount, except upon a determination 
by the NMFA in its sole and absolute discretion that such disbursement is for payment of Eligible 
Items, and that the request for payment or disbursement does not exceed any limitation upon the 
amount payable for any Eligible Item pursuant to the Act, the Board Rules, and the Policies 
governing the Water Project Fund.  The NMFA, as a condition precedent to submitting any request 
for payment to the State Board of Finance or making any requested disbursement from the Water 
Project Fund, may require submittal of such documentation as the NMFA deems necessary, in its 
sole and absolute discretion, for a determination whether any requested disbursement is for 
payment of Eligible Items and is fully consistent with the Act, the Board Rules, and the Policies, 
as applicable. 

ARTICLE V 
LOAN TO THE BORROWER/GRANTEE; GRANT TO THE

BORROWER/GRANTEE; APPLICATION OF MONEYS 

Section 5.1 Loan and Grant to the Borrower/Grantee. 

(a) Loan to the Borrower/Grantee.  The Lender/Grantor hereby lends to the 
Borrower/Grantee and the Borrower/Grantee hereby borrows from and agrees to pay to the order 
of the Lender/Grantor, without interest, an amount equal to the Loan Amount, with the principal 
amount of the Loan Amount being payable as provided by Article VI and Exhibit “B” of this 
Agreement.

(i) Subordinate Nature of Loan Amount and Administrative Fee 
Obligation.  The obligation of the Borrower/Grantee to  make the Loan Payments and to pay the 
Administrative Fee shall be subordinate to all other indebtedness secured by the Pledged Revenues 
existing on the Closing Date and, further, that may in the future be secured by the Pledged 
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Revenues; except, however, that the obligation of the Borrower/Grantee to make the Loan Payments 
and to pay the Administrative Fee shall be on parity with any other obligation, present or future, of 
the Borrower/Grantee to repay a loan provided by the Lender/Grantor pursuant to the Act or the 
Colonias Infrastructure Act.

(ii) Administrative Fee.  The Borrower/Grantee shall, on an annual basis 
beginning on the first payment date following the completion of the Project or exhaustion of all 
Loan/Grant Amounts as set out in Section 5.3 hereof, pay to the Lender/Grantor the Administrative 
Fee, taking into account both payments made by the Borrower/Grantee and Hardship Waivers 
granted to the Borrower/Grantee as provided by this Agreement.  Any such Administrative Fee 
payment shall be due irrespective of whether or not a Hardship Waiver is granted to the 
Borrower/Grantee for the principal payment otherwise due on June 1 of the applicable year or any 
other year.

(iii) Hardship Waivers of Payment.  Each year while any portion of the 
Loan Amount remains outstanding, no later than April 1 of each such year, the Borrower/Grantee 
may apply in writing to the NMFA for a determination of whether the annual principal payment on 
the Loan Amount otherwise due on the upcoming June 1 of such year should be forgiven because 
such payment would cause undue hardship for the Borrower/Grantee or the public it serves.  The 
Borrower/Grantee shall submit such application to the NMFA for determination with sufficient 
documentation of the existence of such undue hardship as is reasonably required by the NMFA to 
make a determination, and the Borrower/Grantee shall promptly respond to additional requests for 
information from the NMFA.  Such application for Hardship Waiver shall be executed by the 
Authorized Officers of the Borrower/Grantee.  An “undue hardship” exists if the NMFA determines 
that the Borrower/Grantee is facing unforeseen events or an emergency that has caused the 
Borrower/Grantee to be unable to pay on a timely basis the annual principal payment on the Loan 
Amount.  The NMFA may consult the Department of Finance and Administration in determining 
whether to grant the Hardship Waiver. The NMFA shall make a determination no later than May 
15 of the applicable year, and the NMFA shall promptly communicate to the Borrower/Grantee in 
writing the results of its determination.  Upon receipt of written notice of the determination, either 
the principal payment otherwise due on June 1 of such year shall be forgiven (in the event of a 
determination of undue hardship) or the principal payment shall remain outstanding and due and 
payable on June 1 (in the event no undue hardship is determined to exist). 

(b) Grant and Acceptance.  The Lender/Grantor hereby grants to the 
Borrower/Grantee and the Borrower/Grantee hereby accepts from the Lender/Grantor an amount 
equal to the Grant Amount. 

(c) Project Account.  The NMFA shall establish and maintain the Project 
Account as a book account only, on behalf of the Borrower/Grantee, which account shall be kept 
separate and apart from all other accounts of the NMFA. 

(d) Constitutional and Statutory Debt Limitations. No provision of this 
Agreement shall be construed or interpreted as creating a general obligation or other indebtedness 
of the Water Trust Board, the NMFA, the State or the Borrower/Grantee within the meaning of 
any constitutional or statutory debt limitation.  
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Section 5.2 Application of Loan/Grant Amount. Following the determination by the 
NMFA in its sole and absolute discretion that the Conditions to the disbursement of the Loan/Grant 
Amount have been satisfied, the NMFA shall make an entry in its accounts, and in particular in 
the Project Account, reflecting the proceeds of the Loan/Grant Amount made available for 
disbursement from the Water Project Fund to the Borrower/Grantee at its request, and as needed 
by it to acquire and complete the Project, as provided in Section 7.2 of this Agreement.

Section 5.3 Final Requisition.  The Final Requisition shall be submitted by the 
Borrower/Grantee within the Interim Period. The Interim Period may be extended only as 
approved in writing by an Authorized Officer of the NMFA, based on the Borrower/Grantee’s 
demonstration, to the reasonable satisfaction of the Authorized Officer of the NMFA, that 
unanticipated circumstances beyond the control of the Borrower/Grantee resulted in delaying the 
acquisition and completion of the Project, and submission of the Borrower/Grantee’s Final 
Requisition.

Section 5.4  Investment of Monies.  Money in the Water Project Fund, representing 
proceeds of this Agreement, held and administered by the NMFA, may be invested by the NMFA 
for the credit of the Water Project Fund. 

ARTICLE VI 
LOAN PAYMENTS BY THE BORROWER/GRANTEE 

Section 6.1 Loan to the Borrower/Grantee; Payment Obligations Limited to Pledged 
Revenues; Pledge of Pledged Revenues.  The NMFA hereby lends to the Borrower/Grantee and 
the Borrower/Grantee hereby borrows from the NMFA an amount not to exceed the Loan Amount.  
The Borrower/Grantee promises to pay, but solely from the sources pledged herein, the Loan 
Payments and the Administrative Fees and other amounts owed by the Borrower/Grantee as herein 
provided.  Subject to any outstanding Parity Obligations and Senior Obligations, the 
Borrower/Grantee does hereby grant a lien on and a security interest in and does hereby convey, 
assign and pledge unto the NMFA and unto its successors in trust forever all right, title and interest 
of the Borrower/Grantee in and to (i) the Pledged Revenues to the extent required to pay the Loan 
Payments, and to pay the Administrative Fees and other amounts owed by the Borrower/Grantee 
as herein provided, subject to and subordinate to all other pledges of the Pledged Revenues existing 
on the Closing Date and, further, that may exist in the future (except only that the pledge of the 
Pledged Revenues herein shall be on a parity with any other pledge of the Pledged Revenues by 
the Borrower/Grantee to repay any obligations issued by the Lender/Grantor pursuant to the Act 
or the Colonias Infrastructure Act); (ii) the Loan/Grant Amount including the Project Account; 
and (iii) all other rights hereinafter granted, for the securing of the Borrower/Grantee’s obligations 
under this Agreement, including payment of the Loan Payments, Administrative Fees and other 
amounts owed by the Borrower/Grantee as herein provided, however, that if the Borrower/Grantee, 
its successors or assigns, shall pay, or cause to be paid, all Loan Payments and Administrative Fees 
at the time and in the manner contemplated by this Agreement, or shall provide as permitted by 
Section 6.5 of this Agreement for the payment thereof, and shall pay all other amounts due or to 
become due under this Agreement in accordance with its terms and provisions then, upon such 
final payment, this Agreement and the rights created thereby shall terminate; otherwise, this 
Agreement shall remain in full force and effect.   
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The schedule of Loan Payments, assuming the disbursal of the entire Loan/Grant Amount 
within twenty-four (24) months after the Closing Date, identified as the Interim Debt Service 
Schedule, is attached to this Agreement as Exhibit “B”.  Within thirty (30) days after the Final 
Requisition is made, the NMFA shall provide a Final Debt Service Schedule, reflecting the amount 
of the Loan/Grant Amount actually disbursed to the Borrower/Grantee pursuant to this Agreement.  
Such Final Debt Service Schedule shall supersede the schedule attached hereto as Exhibit “B”.  
The NMFA shall additionally calculate the amount of the Administrative Fee that has accumulated 
during that twenty-four (24) month period from the Closing Date, and shall include such amount 
in the first Loan Payment due from the Borrower/Grantee on the Final Debt Service Schedule.

The pledge of the Pledged Revenues and the lien thereon shall be effective upon the 
Closing Date.  The Borrower/Grantee and the NMFA acknowledge and agree that the obligations
of the Borrower/Grantee hereunder are limited to the Pledged Revenues; and that this Agreement 
with respect to the Loan Amount, the Administrative Fee and other amounts owed by the 
Borrower/Grantee as herein provided, and that the Agreement shall constitute a special, limited 
obligation of the Borrower/Grantee.  No provision of this Agreement shall be construed or 
interpreted as creating a general obligation or other indebtedness of the Borrower/Grantee or the 
State within the meaning of any constitutional or statutory debt limitation.  No provision of this 
Agreement shall be construed to pledge or to create a lien on any class or source of 
Borrower/Grantee moneys other than the Pledged Revenues, nor shall any provision of this 
Agreement restrict the future issuance of any bonds or obligations payable from any class or source 
of Borrower/Grantee moneys other than the Pledged Revenues.  In addition, to the extent not 
required for the payment of obligations of the Borrower/Grantee hereunder, the Pledged Revenues 
may be utilized by the Borrower/Grantee for any other purposes permitted by law. 

Section 6.2 Deposit of Payments of Loan Amount to Water Project Fund.  All Loan 
Payments made by the Borrower/Grantee to the NMFA to repay the Loan Amount and interest 
thereon, if any, shall be deposited into the Water Project Fund. 

Section 6.3 Manner of Payment.  The Loan Amount and Administrative Fee shall be 
payable by the Borrower/Grantee to the Lender/Grantor in annual installments on June 1 beginning
after expiration of the Interim Period and continuing through the expiration of the last Loan 
Payment due as outlined in the Final Debt Service Schedule. All payments of the 
Borrower/Grantee hereunder shall be paid in lawful money of the United States of America to the 
NMFA at the address designated in Section 11.1 of this Agreement or by electronic debit of the 
account identified in the ACH Authorization.  The obligation of the Borrower/Grantee to make 
payments hereunder, from and to the extent of the available Pledged Revenues, shall be absolute 
and unconditional in all events, except as expressly provided hereunder.  Notwithstanding any 
dispute between the Borrower/Grantee and the NMFA, any vendor or any other person, the 
Borrower/Grantee shall make all deposits hereunder, from and to the extent of the available 
Pledged Revenues, when due and shall not withhold any deposit hereunder pending final resolution 
of such dispute, nor shall the Borrower/Grantee assert any right of set-off or counterclaim against 
its obligation to make such deposits required hereunder. 

Section 6.4 Borrower/Grantee May Budget for Payments.  The Borrower/Grantee may, 
in its sole discretion, but without obligation and subject to the Constitution of the State, governing 
laws, and its budgetary requirements, make available properly budgeted and legally available 
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funds to make the Loan Payments and other amounts owed by the Borrower/Grantee hereunder; 
provided, however, the Borrower/Grantee has not covenanted and cannot covenant to make such 
funds available and has not pledged any of such funds for such purpose. 

Section 6.5 No Penalty for Prepayment of the Loan Amount.  The Loan Amount shall 
be pre-payable by the Borrower/Grantee at the conclusion of the Interim Period without penalty. 

Section 6.6 Lender/Grantor’s Release of Lien and Further Assurances. Upon payment 
in full of the Loan Amount, Administrative Fee and other amounts owed by the Borrower/Grantee 
as herein provided in this Agreement and upon written request from the Borrower/Grantee the 
Lender/Grantor agrees to execute a release of lien and to give such further assurances as are 
reasonably necessary to ensure that the Lender/Grantor no longer holds or maintains any lien or 
claim against the Pledged Revenues. 

ARTICLE VII 
THE PROJECT 

Section 7.1 Agreement to Acquire, Complete and Maintain the Project.  

(a) The Borrower/Grantee hereby agrees that in order to effectuate the purposes 
of this Agreement and to acquire and complete the Project it shall take such steps as are necessary 
and appropriate to acquire, complete, operate and maintain the Project lawfully and efficiently.  
The Project shall be constructed and completed substantially in accordance with the approved 
plans and specifications, and shall fully incorporate the available technologies and operational 
design for water use efficiency described in the approved plans and specifications.  The plans and 
specifications shall be approved by the NMFA or on behalf of the NMFA by the Office of the State 
Engineer prior to the disbursement of any part of the Loan/Grant Amount for construction of the 
Project, and the Project shall be constructed and completed substantially in accordance with the 
approved plans and specifications. No Loan/Grant funds shall be used for items not constituting 
Eligible Items. 

(b) As provided by NMSA 1978, § 72-4A-7(A)(1), as amended, of the Act, the 
Borrower/Grantee shall operate and maintain the Project in good operating condition and repair at 
all times during the Useful Life of the Project, so that the Project will function properly over the 
Useful Life of the Project; provided, that if any portion of the Project will be constructed, located, 
completed, installed or extended on real property owned by a qualifying entity (as defined by the 
Act) other than the Borrower/Grantee, the Borrower/Grantee may, prior to any use of the 
Loan/Grant funds for the Project on such real property, obtain the written agreement of such other 
qualifying entity to perform these obligations with respect to such real property (and the portion 
of the Project to be constructed, located, completed or extended on such real property), which 
written agreement shall be subject to approval by the Lender/Grantor and shall include an express 
statement by such other qualifying entity that the Lender/Grantor is a third party beneficiary of 
such written agreement. 

Section 7.2 Accounting for Amounts Credited to the Project Account. So long as no 
Event of Default shall occur and provided that all Conditions to the disbursement of the Loan/Grant 
Amount have been satisfied (including approval of the plans and specifications), upon receipt by 
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the NMFA of a requisition substantially in the form of Exhibit “C” attached hereto signed by an 
Authorized Officer of the Borrower/Grantee, supported by certification by the Borrower/Grantee’s 
project architect, engineer, or such other authorized representative of the Borrower/Grantee that 
the amount of the disbursement request represents the progress of design, construction, acquisition 
or other Project-related activities accomplished as of the date of the disbursement request, the 
NMFA shall, in its sole and absolute discretion: (1) submit a request for payment to the State Board 
of Finance for payment; and/or (2) disburse from the Water Project Fund, amounts which together 
are sufficient to pay the requisition in full.  The NMFA shall make the appropriate entry in the 
Project Account reflecting the amount of the payment.  The certification provided pursuant to this 
Section 7.2 in support of the requisition must be acceptable in form and substance to the NMFA 
and, at its request, the Water Trust Board. The Borrower/Grantee shall provide such records or 
access to the Project as the NMFA, and, at its request, the Water Trust Board, in the discretion of 
each, may request in connection with the approval of the Borrower/Grantee’s requisition requests 
made hereunder. 

Section 7.3 No Disbursement for Prior Expenditures Except upon Approval.  No 
disbursement shall be made from the Water Project Fund of the Loan/Grant Amount, or any portion 
thereof, without the written approval of the NMFA and, at its request, the Water Trust Board, to 
reimburse any expenditure made prior to the Closing Date.  

Section 7.4  Borrower/Grantee Reporting to Lender/Grantor.  During the 
implementation, installation and construction of the Project, the Borrower/Grantee shall provide 
the Lender/Grantor with a quarterly written report executed by an Authorized Officer of the 
Borrower/Grantee, in the form attached as Exhibit “D” hereto or in another form reasonably 
acceptable to the Lender/Grantor, describing the status of the Project as of the report date, uses of 
Loan/Grant funds during the quarterly period ending on the report date, and requests for 
distributions of Loan/Grant funds anticipated to occur during the quarterly period immediately 
following the report date.  The first quarterly report shall be due on September 30, 2025, and 
subsequent reports shall be due on each March 31, June 30, September 30 and December 31 
thereafter until the report date next following final distribution of the Loan/Grant funds.  No reports 
shall be required after the report date next following final distribution of the Loan/Grant Funds, 
unless specifically required by the NMFA or the Water Trust Board.  The description of the status 
of the Project in each quarterly report shall include, among other information, (a) a comparison of 
actual and anticipated requests for distributions of Loan/Grant funds as of the report date with 
those anticipated as of the Closing Date, (b) a description of actual and anticipated changes in the 
cost estimates for the Project as of the report date compared with those anticipated as of the Closing 
Date, (c) a description of the percentage of completion of the Project; and (d) a timeline of 
projected milestones.

Section 7.5 Completion of Disbursement of Loan/Grant Funds. Upon completion of the 
Project an Authorized Officer of the Borrower/Grantee shall deliver a certificate to the NMFA
substantially in the form of Exhibit “E” attached hereto, stating that, to his or her knowledge, either 
(1) the Project has been completed, or (2) that the portion of the Loan/Grant Amount needed to 
complete the Project has been disbursed in accordance with the terms of this Agreement.  No 
portion of the Loan/Grant Amount shall be disbursed after expiration of the Interim Period. 
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Section 7.6 Application of Project Account Subsequent to Disbursement of Loan/Grant 
Funds; Termination of Pledge. 

(a) Upon the completion of the Project as signified by delivery of the 
completion certificate required by Section 7.5 hereof, the NMFA shall determine, by reference to 
the Project Account, whether any portion of the authorized Loan/Grant Amount remains 
unexpended and shall dispose of such unexpended proceeds in accordance with law.

(b) In the event that a portion of the Loan/Grant Amount remains unexpended 
after the expiration of the Interim Period, the NMFA shall dispose of such funds in accordance 
with law.   

Upon the occurrence of either event described in (a) or (b) above, the NMFA shall make 
the appropriate entry in the Project Account and, upon such entry, the pledge of the Loan/Grant 
Amount established in this Agreement shall terminate.

ARTICLE VIII 
COMPLIANCE WITH LAWS AND RULES; OTHER COVENANTS

Section 8.1  Further Assurances and Corrective Instruments. The Lender/Grantor and 
the Borrower/Grantee agree that they will, from time to time, execute, acknowledge and deliver, 
or cause to be executed, acknowledged and delivered, such supplements hereto and such further 
instruments as may reasonably be required for correcting any inadequate or incorrect description 
of the Project or of the Pledged Revenues and for carrying out the intention hereof.  

Section 8.2 Representatives of Lender/Grantor or of Borrower/Grantee. Whenever 
under the provisions hereof the approval of the Lender/Grantor or the Borrower/Grantee is 
required, or the Borrower/Grantee, or the Lender/Grantor is required to take some action at the 
request of either of them, such approval or such request shall be given for the Lender/Grantor or 
for the Borrower/Grantee, by an Authorized Officer of the Lender/Grantor or the 
Borrower/Grantee, as the case may be, and any party hereto shall be authorized to act on any such 
approval or request. 

Section 8.3 Selection of Contractors.  All contractors providing services or materials in 
connection with the Project shall be selected in accordance with applicable provisions of the New 
Mexico Procurement Code, NMSA 1978, §§ 13-1-28 through 13-1-199, as amended, or, if the 
Borrower/Grantee is not subject to the New Mexico Procurement Code, shall be selected in 
accordance with a documented procurement process duly authorized and established pursuant to 
laws and regulations applicable to the Borrower/Grantee.   

Section 8.4 Non-Discrimination in Employment.  Except as otherwise specifically 
provided in the laws, statutes, ordinances or regulations of the Borrower/Grantee, the 
Borrower/Grantee shall require in any contract or subcontract executed in connection with the 
Project to which the Borrower/Grantee is a party that there shall be no discrimination against any 
employee or applicant for employment because of race, color, creed, sex, religion, sexual 
preference, ancestry or national origin.  
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Section 8.5 Little Miller Act.  To the extent NMSA 1978, § 13-4-1 et seq., (the “Little 
Miller Act”) is applicable to the Project, the Borrower/Grantee shall comply with the requirements 
of the “Little Miller Act”.  If bonding requirements of the Little Miller Act are not applicable to 
the Project, the Borrower/Grantee will require that the contractor to whom is given any contract 
for construction appertaining to the Project supply a performance bond or bonds satisfactory to the 
Borrower/Grantee.  Any sum or sums derived from said performance bond or bonds shall be used 
within six (6) months after such receipt for the completion of said construction, and if not so used 
within such period, shall be treated as Gross Revenues. 

Section 8.6 Required Contract Provisions. The Borrower/Grantee shall require the 
following provisions in any contract or subcontract executed in connection with the Project to 
which the Borrower/Grantee is a party:  

(a) There shall be no discrimination against any employee or applicant for 
employment because of race, color, creed, sex, religion, sexual preference, ancestry or national 
origin; and 

(b) Any contractor or subcontractor providing construction services in 
connection with the Project shall post a performance and payment bond in accordance with the 
requirements of NMSA 1978, § 13-4-18, as amended. 

(c) Any contractor or subcontractor providing construction services in 
connection with the Project shall comply with the prevailing wage laws in accordance with the 
requirements of NMSA 1978, § 13-4-11, as amended.  

Section 8.7  Application of Act and Board Rules.  While this Agreement is outstanding, 
the Lender/Grantor and the Borrower/Grantee expressly acknowledge that this Agreement is 
governed by provisions and requirements of the Act and the Board Rules, as amended and 
supplemented, and all applicable provisions and requirements of the Act and Board Rules are 
incorporated into this Agreement by reference.  

Section 8.8 Continuing Disclosure.  The Borrower/Grantee shall provide continuing 
disclosure to the NMFA, as the NMFA may require, that shall include, but not be limited to: annual 
audits and notification of any event deemed material by the NMFA, including but not limited to, 
any event which may or does affect the Pledged Revenues, the ability of the Borrower/Grantee to 
repay the loan, and the default of the Borrower/Grantee in performance or observance of any 
covenant, term, or condition contained in any other loan agreement. 

ARTICLE IX 
INSURANCE; NON-LIABILITY OF LENDER/GRANTOR 

Section 9.1 Insurance.  The Borrower/Grantee shall carry general liability insurance or 
participate in the State’s risk-management program and, to the extent allowed by the New Mexico 
Tort Claims Act, NMSA 1978, §§ 41-4-1 through 41-4-30,  as amended, shall and hereby agrees 
to name the Lender/Grantor as an additional insured with respect to all claims, by or on behalf of 
any person, firm, corporation or other legal entity arising from the acquisition, completion or 
implementation of the Project or otherwise during the Agreement Term; provided, that if any 
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portion of the Project will be constructed, located, completed or extended on real property owned 
by a qualifying entity (as defined by the Act) other than the Borrower/Grantee, the 
Borrower/Grantee may obtain the written agreement of such other qualifying entity to perform 
these insurance/risk-management program requirements for Borrower/Grantee with respect to 
such real property (and the portion of the Project to be constructed, located, completed or extended 
on such real property), which written agreement shall include an express statement by such other 
qualifying entity that the Lender/Grantor is a third party beneficiary of such written agreement. 

Section 9.2 Non-Liability of Lender/Grantor.

(a) Lender/Grantor shall not be liable in any manner for the Project, 
Borrower/Grantee’s use of the Loan/Grant, the acquisition, implementation, construction, 
installation, ownership, operation or maintenance of the Project, or any failure to act properly by 
the Borrower/Grantee or any other owner or operator of the Project. 

(b) Lender/Grantor shall not be liable for the refusal or failure of any other 
agency of the State to transfer any portion of the Loan/Grant Amount in its possession, custody 
and control to the NMFA for disbursement to the Borrower/Grantee, or to honor any request for 
such transfer or disbursement of the Loan/Grant Amount. 

(c) From and to the extent of the Pledged Revenues, and to the extent permitted 
by law, the Borrower/Grantee shall and hereby agrees to indemnify and save the NMFA harmless 
against and from all claims, by or on behalf of any person, firm, corporation, or other legal entity, 
arising from the acquisition or operation of the Project during the Agreement Term, from: (i) any 
act of negligence or other misconduct of the Borrower/Grantee, or breach of any covenant or 
warranty by the Borrower/Grantee hereunder; and (ii) the incurrence of any cost or expense in 
connection with the acquisition or operation of the Project in excess of the Loan/Grant Agreement 
proceeds and interest on the investment thereof.  The Borrower/Grantee shall indemnify and save 
the NMFA harmless, from and to the extent of the available Pledged Revenues, and to the extent 
permitted by applicable law, from any such claim arising as aforesaid from (i) or (ii) above, or in 
connection with any action or proceeding brought thereon and, upon notice from the NMFA, shall 
defend the NMFA in any such action or proceeding. 

ARTICLE X 
EVENTS OF DEFAULT AND REMEDIES

Section 10.1 Events of Default Defined.  Any one of the following shall be an “Event of 
Default” under this Agreement: 

(a) Failure by the Borrower/Grantee to pay any amount required to be paid 
under this Agreement on the date on which it is due and payable;

(b) Failure by the Borrower/Grantee to observe and perform any covenant, 
condition or agreement on its part to be observed or performed under this Agreement for a period 
of thirty (30) days after written notice, specifying such failure and requesting that it be remedied,
is given to the Borrower/Grantee by the Lender/Grantor unless the Lender/Grantor shall agree in 
writing to an extension of such time prior to its expiration; provided, however, if the failure stated 
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in the notice can be wholly cured within a period of time not materially detrimental to the rights 
of the Lender/Grantor but cannot be cured within the applicable thirty (30) day period, the 
Lender/Grantor will not unreasonably withhold their consent to an extension of such time if 
corrective action is instituted by the Borrower/Grantee within the applicable period and diligently 
pursued until the failure is corrected;  and provided, further, that if by reason of force majeure the 
Borrower/Grantee is unable to carry out the agreements on its part herein contained, the 
Borrower/Grantee shall not be deemed in default under this paragraph 10.1(b) during the 
continuance of such inability (but force majeure shall not excuse any other Event of Default); or

(c) Any warranty, representation or other statement by or on behalf of the 
Borrower/Grantee contained in this Agreement or in any instrument furnished in compliance with 
or in reference to this Agreement is false or misleading in any material respect; 

(d) A petition is filed against the Borrower/Grantee under any bankruptcy, 
moratorium, reorganization, arrangement, insolvency, readjustment of debt, dissolution or 
liquidation law of any jurisdiction, whether now or hereafter in effect, and is not dismissed within 
thirty (30) days after such filing, but the NMFA shall have the right to intervene in the proceedings 
prior to the expiration of such thirty (30) days to protect their interests; 

(e) The Borrower/Grantee files a petition in voluntary bankruptcy or seeking 
relief under any provision of any bankruptcy, moratorium, reorganization, arrangement, 
insolvency, readjustment of debt, dissolution or liquidation law of any jurisdiction, whether now 
or hereafter in effect, or consents to the filing of any petition against it under any such law; or 

(f) The Borrower/Grantee admits insolvency or bankruptcy or its inability to 
pay its debts as they become due or is generally not paying its debts as such debts become due, or 
becomes insolvent or bankrupt or makes an assignment for the benefit of creditors, or a custodian 
(including, without limitation, a receiver, liquidator or trustee) of the Borrower/Grantee for any of 
its property is appointed by court order or takes possession thereof and such order remains in effect 
or such possession continues for more than thirty (30) days, but the NMFA shall have the right to 
intervene in the proceedings prior to the expiration of such thirty (30) days to protect their interests. 

(g) Default by the Borrower/Grantee in performance or observance of any 
covenant contained in any other loan agreement, document or instrument of any type whatsoever 
evidencing or securing obligations of the Borrower/Grantee to the NMFA. 

Section 10.2 Remedies on Default.  Whenever any Event of Default has occurred and is 
continuing and subject to Section 10.3 hereof, the Lender/Grantor may take any or all of the 
following actions as may appear necessary or desirable to collect the payments then due and to 
become due or to enforce performance of any obligations of the Borrower/Grantee in this 
Agreement:

(a) File a mandamus proceeding or other action or proceeding or suit at law or 
in equity to compel the Borrower/Grantee to perform or carry out its duties under the law and the 
agreements and covenants required to be performed by it contained herein;

(b) Terminate this Agreement;
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(c) Cease disbursing any further amounts from the Project Account; 

(d) Demand that the Borrower/Grantee immediately repay the Loan/Grant 
Amount or any portion thereof if such funds were not utilized in accordance with this Agreement;

(e) File a suit in equity to enjoin any acts or things which are unlawful or violate 
the rights of the Lender/Grantor; 

(f) Intervene in judicial proceedings that affect this Agreement or the Pledged 
Revenues; or 

(g) Cause the Borrower/Grantee to account as if it were the trustee of an express 
trust for all of the Pledged Revenues; 

(h) Take whatever other action at law or in equity may appear necessary or 
desirable to collect amounts then due and thereafter to become due under this Agreement or to 
enforce any other of its rights hereunder; or  

(i) Apply any amounts in the Project Account toward satisfaction of any and 
all fees and costs incurred in enforcing the terms of this Agreement. 

Section 10.3 Limitations on Remedies. A judgment requiring payment of money entered 
against the Borrower/Grantee shall be paid from only available Pledged Revenues unless the 
Borrower/Grantee in its sole discretion pays the judgment from other available funds. 

Section 10.4 No Remedy Exclusive.  No remedy herein conferred upon or reserved to the 
Lender/Grantor is intended to be exclusive, and every such remedy shall be cumulative and shall 
be in addition to every other remedy given hereunder or now or hereafter existing at law or in 
equity.  No delay or omission to exercise any right or power accruing upon any default shall impair 
any such right or power or shall be construed to be a waiver thereof, but any such right and power 
may be exercised from time to time and as often as may be deemed expedient. In order to entitle 
the Borrower/Grantee or the Lender/Grantor to exercise any remedy reserved in this Article X, it 
shall not be necessary to give any notice, other than such notice as may be required in this Article 
X. 

Section 10.5 Waivers of Events of Default. The Lender/Grantor may, in its sole 
discretion, waive any Event of Default hereunder and the consequences of any such Event of 
Default; provided, however, all expenses of the Lender/Grantor in connection with such Event of 
Default shall have been paid or provided for.  Such waiver shall be effective only if made by a 
written statement of waiver issued by the NMFA.  In case of any such waiver or rescission, or in 
case any proceeding taken by the Lender/Grantor, on account of any such Event of Default shall 
have been discontinued or abandoned or determined adversely, then and in every such case, the 
Lender/Grantor shall be restored to its former position and rights hereunder, respectively, but no 
such waiver or rescission shall extend to any subsequent or other Event of Default, or impair any 
right consequent thereon. 

Section 10.6 No Additional Waiver Implied by One Waiver.  In the event that any 
agreement contained herein should be breached by either party and thereafter waived by the other 
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party, such waiver shall be in writing and limited to the particular breach so waived and shall not 
be deemed to waive any other breach hereunder.

Section 10.7 Agreement to Pay Attorneys’ Fees and Expenses.  In the event that the 
Borrower/Grantee shall default under any of the provisions hereof and the NMFA shall employ 
attorneys or incur other expenses for the collection of payments hereunder, or the enforcement of 
performance or observance of any obligation or agreement on the part of the Borrower/Grantee 
herein contained, the Borrower/Grantee agrees that it shall, on demand therefor, pay to the NMFA 
the fees of such attorneys and such other expenses so incurred, to the extent such attorneys’ fees 
and expenses may be determined to be reasonable by a court of competent jurisdiction; provided, 
however, that the obligation of the Borrower/Grantee under this Section shall be limited to 
expenditures from and to the extent of the available Pledged Revenues of the Borrower/Grantee. 

ARTICLE XI 
MISCELLANEOUS

Section 11.1 Notices. All notices, certificates or other communications hereunder shall 
be sufficiently given and shall be deemed given when delivered as follows:  

If to the Borrower/Grantee, to:

City of Santa Fe 
Attn.: Finance Director 
200 Lincoln Ave 
Albuquerque, New Mexico 87501 

If to the NMFA, then to: 

New Mexico Finance Authority 
Attn.:  Chief Executive Officer 
810 W. San Mateo Road 
Santa Fe, New Mexico 87505 

The Borrower/Grantee or the Lender/Grantor may, by notice given hereunder, designate 
any further or different addresses to which subsequent notices, certificates or other 
communications shall be sent. 

Section 11.2 Binding Effect.  This Agreement shall inure to the benefit of and shall be 
binding upon the Lender/Grantor and the Borrower/Grantee and their respective successors and 
assigns, if any. 

Section 11.3  Integration.  This Agreement and any other agreements, certifications and 
commitments entered into between the Lender/Grantor and the Borrower/Grantee on the Closing 
Date constitute the entire agreement of the parties regarding the Loan/Grant and the funding of the 
Project through the Loan/Grant as of the Closing Date, and the terms of this Agreement supersede 
any prior applications, discussions, understandings or agreements between or among the parties in 
connection with the Loan/Grant, to the extent such prior applications, discussions, understandings 
or agreements are inconsistent with this Agreement. 
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Section 11.4 Amendments.  This Agreement may be amended only with the written 
consent of both of the parties hereto. The consent of the NMFA for amendments not affecting the 
terms of payment of the loan component of this Agreement may be given by an Authorized Officer 
of the NMFA. The execution of any such consent by an Authorized Officer of the NMFA shall 
constitute his or her determination that such amendment does not affect the terms of payment of 
the loan component of this Agreement.  

Section 11.5  No Liability of Individual Officers, Directors or Trustees.  No recourse 
under or upon any obligation, covenant or agreement contained in this Agreement shall be had 
against any member, employee, director or officer, as such, past, present or future, of the 
Lender/Grantor, either directly or through the NMFA, or against any officer, employee, director
or member of the Borrower/Grantee, past, present or future, as an individual so long as such 
individual was acting in good faith.  Any and all personal liability of every nature, whether at 
common law or in equity, or by statute or by constitution or otherwise, of any such officer, 
employee, director or member of the Borrower/Grantee or of the NMFA is hereby expressly 
waived and released by the Borrower/Grantee and by the NMFA as a condition of and in 
consideration for the execution of this Agreement. 

Section 11.6  Severability.  In the event that any provision of this Agreement, other than 
the obligation of the Borrower/Grantee to make the Loan Payments and the Administrative Fee
hereunder, shall be held invalid or unenforceable by any court of competent jurisdiction, such 
holding shall not invalidate or render unenforceable any other provision hereof. 

Section 11.7 Execution in Counterparts. This Agreement may be simultaneously 
executed in several counterparts, each of which shall be an original and all of which shall constitute 
but one and the same instrument. 

Section 11.8 Applicable Law.  This Agreement shall be governed by and construed in 
accordance with the laws of the State. 

Section 11.9 Captions.  The captions or headings herein are for convenience only and in 
no way define, limit or describe the scope or intent of any provisions or sections of this Agreement.

Section 11.10 Further Assurances and Corrective Instruments.  The NMFA and the 
Borrower/Grantee will, from time to time, execute, acknowledge and deliver, or cause to be 
executed, acknowledged and delivered, such supplements hereto and such further instruments as 
may reasonably be required for correcting any inadequate or incorrect description of the Project or 
of the Pledged Revenues, or for otherwise carrying out the intention hereof. 

Section 11.11 NMFA and Borrower/Grantee Representatives.  Whenever under the 
provisions hereof the approval of the NMFA or the Borrower/Grantee is required, or the 
Borrower/Grantee or the NMFA is required to take some action at the request of the other, such 
approval or such request shall be given for the NMFA or for the Borrower/Grantee by an 
Authorized Officer of the NMFA or the Borrower/Grantee, as the case may be, and any party 
hereto shall be authorized to act on any such approval or request. 
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Section 11.12 CONSENT TO JURISDICTION.  THE BORROWER/GRANTEE
IRREVOCABLY AGREES THAT ALL ACTIONS OR PROCEEDINGS IN ANY WAY 
ARISING OUT OF OR RELATED TO THIS AGREEMENT OR THE DOCUMENTS SIGNED 
IN CONNECTION WITH THIS TRANSACTION WILL BE LITIGATED IN THE FIRST 
JUDICIAL DISTRICT COURT, SANTA FE COUNTY, NEW MEXICO, PURSUANT TO 
NMSA 1978, § 6-21-26.   

[Signature pages follow] 

[Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF, the NMFA, on behalf of itself, has executed this Agreement, 
which was approved by the Water Trust Board on August 7, 2024 and by the NMFA’s Board of 
Directors on August 29, 2024, in its corporate name by its duly authorized officer; and the 
Borrower/Grantee has caused this Agreement to be executed in its corporate name and the seal of 
the Borrower/Grantee affixed and attested by its duly authorized officers.  All of the above are 
effective as of the date first above written. 
 

LENDER/GRANTOR:  
 
NEW MEXICO FINANCE AUTHORITY 

 
 

By       
Marquita D. Russel, Chief Executive Officer 

PREPARED FOR EXECUTION BY OFFICERS OF THE 
NEW MEXICO FINANCE AUTHORITY:

Sutin, Thayer & Browne A Professional Corporation 
As Loan/Grant Counsel 
 
 
By      

Suzanne Wood Bruckner

APPROVED FOR EXECUTION BY OFFICERS OF THE 
NEW MEXICO FINANCE AUTHORITY:

By   
Susan G. Pittard, Associate Counsel
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the 
signature by the required approval authorities below. 

CITY OF SANTA FE:  
  

_________________________ 
ALAN WEBBER, MAYOR  

DATE:____________________ 
   

ATTEST:

___________________________ 
ANDRÉA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE:     
  

_____________________________
SENIOR ASSISTANT CITY ATTORNEY

  
APPROVED FOR FINANCES:

_____________________________
EMILY OSTER, FINANCE DIRECTOR 
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EXHIBIT “A”

TERM SHEET

$5,500.000 WATER PROJECT FUND LOAN/GRANT TO THE 
CITY OF SANTA FE, SANTA FE COUNTY, NEW MEXICO 

Project Description: The Project is for flood prevention. The Loan/Grant Amount 
will be used only for Eligible Items necessary to complete 
the Project. In particular, the Project will consist of 
constructing repairs to Nichols Dam outlet conduit including 
sealing conduit joints, conduit lining and installing filter 
diaphragm around outlet conduit, and shall include such 
other related work and revisions necessary to complete the 
Project.  The Project may be further described in the 
Application and in the final plans and specifications for the 
Project approved by the Water Trust Board and the NMFA
as provided by this Agreement.  However, in the event of 
any inconsistency, the description of the Project as stated in 
this Term Sheet shall control.  

Grant Amount: $3,300,000

Loan Amount: $2,200,000

Pledged Revenues: “Pledged Revenues” means the Net Revenues of the System 
of the Borrower/Grantee pledged to the payment of the Loan 
Payments and Administrative Fees pursuant to the 
Ordinance and the Agreement.

Outstanding  
Senior Obligations for  
Pledged Revenues: City of Santa Fe, New Mexico Water Utility System 

Refunding Revenue Bonds, Series 2016, 
DW-1475, DW-2696[, NMED Loan CWSRF 140]

Outstanding Parity  
Obligations:   

Authorizing Legislation: Borrower/Grantee Ordinance No. ________, adopted June 
11, 2025 

Additional Funding Amount: $13,840,601 

Closing Date: July 25, 2025 

Project Account Amount: $5,500,000 

Page 367 of 378



A-2 
Loan/Grant Agreement 
City of Santa Fe, Loan/Grant No. WPF-6316

Expense Account Deposit: $0.00

Administrative Fee: .25% 

Conditions to be satisfied prior to first disbursement of Loan/Grant funds:  Delivery to NMFA of 
(i) a copy of the agenda of the meeting of the Governing Body at which the Ordinance was adopted 
and at which this Agreement, the Ordinance and all other Loan/Grant documents were authorized 
by the Governing Body (the “Meeting”), certified as a true and correct copy by the City Clerk of 
the Borrower/Grantee, (ii) a copy of the minutes or record of proceedings of the Meeting, approved 
and signed by the Mayor and attested to by the City Clerk of the Borrower/Grantee, and (iii) a
copy of the notice of meeting for the Meeting evidencing compliance with the Borrower/Grantee’s 
Open Meetings standards in effect on the date of the Meeting.

Other Conditions applicable to the Loan/Grant:  All Conditions defined in the Agreement. 
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EXHIBIT “B” 

PAYMENT PROVISIONS OF THE LOAN

The Loan Amount and Administrative Fee shall be payable by the Borrower/Grantee to the 

Lender/Grantor in twenty (20) annual installments of principal pursuant to the attached debt 

service schedule, beginning June 1, 2028 and ending June 1, 2047.  The Loan Amount shall be 

pre-payable upon expiration of the Interim Period without penalty.  The Administrative Fee shall 

be due and payable annually on June 1 of each year while the Loan, or any portion thereof, remains 

outstanding. 

[ATTACH DEBT SERVICE SCHEDULE OR INTERIM DEBT SERVICE SCHEDULE]
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EXHIBIT “C”

FORM OF REQUISITION
(Water Project Fund)

RE: $5,500,000 Loan/Grant Agreement by and between the New Mexico Finance Authority, as 
Lender/Grantor, and the City of Santa Fe, New Mexico, as Borrower/Grantee (the 
“Agreement” or “Loan/Grant Agreement”) 

 
 Loan/Grant No. WPF-6316 Closing Date: July 25, 2025 

TO: NEW MEXICO FINANCE AUTHORITY 

You are hereby authorized to disburse from the Project Account with regard to the above-
referenced Agreement, the following:

I. PAYMENT INFORMATION 

REQUISITION NO.  PAYMENT AMOUNT: $   

PAYEE’S NAME:       
PAYEE’S ADDRESS:     

     
 

 
II. REQUISITION INFORMATION (complete for all payments) 
 

 Attach proof of expenditures (cancelled check, wire transfer receipt, bank ledger, etc.). 
 List all Vendors, Payment Purposes, or Eligible Item Categories below or attach separate 

page or spreadsheet if needed. 
 
Vendor Name             
Total Amount $  Invoice No.(s)    
Purpose of Payment 
Eligible Item Category      

Vendor Name     
Total Amount $  Invoice No.(s)    
Purpose of Payment     
Eligible Item Category      

Vendor Name     
Total Amount  $  Invoice No.(s)    
Purpose of Payment     
Eligible Item Category      
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III. WIRING INFORMATION:

BANK NAME:

ABA ROUTING NUMBER:

ACCOUNT NUMBER:

 
 
IV. MATCH INFORMATION 
AMOUNT OF LOCAL MATCH EXPENDED SINCE LAST REQUISITION:  $   
Attach proof of expenditures for hard match (detailed invoices, cancelled checks, wire transfer 
receipt, bank statement, etc.) and written certification of type and value of any soft match. 

AMOUNT OF LOCAL MATCH EXPENDED TO DATE:  $    
TOTAL REQUIRED MATCH: $13,840,601

 
 
V. VERIFICATION AND AUTHORIZATION 
Each obligation, item of cost or expense mentioned herein is for a loan/grant made by the Lender/Grantor 
pursuant to the Water Project Finance Act to the Borrower/Grantee within the State of New Mexico, is due 
and payable, has not been the subject of any previous requisition, and is a proper charge against the Project 
Account. All representations contained in the Agreement and the related closing documents remain true 
and correct, and the Borrower/Grantee is not in breach of any of the covenants contained therein.  
 
The proceeds of the Loan/Grant are to be used to pay the costs of Eligible Items, as defined in the 
Agreement. Eligible Items include (1) planning, designing, construction, improving or expanding a 
qualified project; (2) developing engineering feasibility reports for Qualified Projects; (3) inspecting 
construction of Qualified Projects; (4) providing professional services; (5) completing environmental 
assessments or archeological clearances and other surveys for Qualified Projects; (6) acquiring land, 
easements or rights of way; (7) eligible legal costs associated with development of Qualified Projects, 
within limits set forth in the Loan/Grant Agreement. 
 
All construction and all installation of equipment with proceeds of the Loan/Grant has or will be used in 
accordance with plans and/or specifications approved on behalf of the New Mexico Finance Authority by 
the New Mexico Environment Department and/or the Office of the State Engineer, has or will be acquired 
in compliance with applicable procurement laws and regulations, and has or will be inspected and approved 
in accordance with applicable laws and regulations. 
 
Capitalized terms used herein, are used as defined or used in the Loan/Grant Agreement. 

DATE:      
  AUTHORIZED OFFICER 

(As Provided in the Loan/Grant Agreement) 
Print Name:    

  Print Title:    
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EXHIBIT “D”

WATER PROJECT FUND STATUS REPORT

PREPARED FOR THE

NEW MEXICO FINANCE AUTHORITY

  Fund Recipient:  City of Santa Fe 

  Contact Name:  
       Title: 

  Email Address:

  Project Number: WPF-6316 

Project Name: Nichols Dam Repair

  Project Type: Construction 

Reporting Period: From To_______________________

Quarterly Project Report:   1st 2nd 3rd 4th

          Final Project Report                         Other _______________________________ 

  WPF Funding Expiration:  _______________________ 

  Total WPF Award:  $5,500,000 Current Balance: $____________________ 

Loan 40% Grant 60% Match $13,840,601 

  Expected WPF Award Expenditure Next Quarter:     $______________________________ 

  Local Match Expenditure: To Date $_____________     Next Quarter $_______________ 

  Project Phase:  Planning      Design      Construction

  PROJECT COMPLETION:  Original Date                                 Current Date______________

  ______% Complete    Days Remaining to Complete _____   On Schedule?  Yes   No 

  Briefly Describe Project Progress During This Reporting Period: 
 
 
 
  Issues Addressed During This Reporting Period, including any current or anticipated 
  issues that remain unresolved: 
 
 
 
  Goals/Milestones, With Timeline or Dates, For The Next Reporting Period: 
 
 
 

  Authorized Officer       PRINT NAME:___________________________________ 

                                        PRINT TITLE:____________________________________

 SIGNATURE: Date:

*All fields must be completed.
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EXHIBIT “E” 

FORM OF CERTIFICATE OF COMPLETION

RE: $5,500,000 Loan/Grant Agreement by and between the NMFA, as Lender/Grantor, and the 
City of Santa Fe, New Mexico as Borrower/Grantee (the “Agreement” or “Loan/Grant 
Agreement”)  

Loan/Grant No. WPF-6316 

Closing Date: July 25, 2025 

TO: NEW MEXICO FINANCE AUTHORITY  

I, _______________________________, the ______________________________ of the 
[Name]     [Title or position] 

Borrower/Grantee, hereby certify as follows: 

1. The project described in the Loan/Grant Agreement (the “Project”), or the 

applicable phase of the project if funding was for a phased Project, was completed and placed in 

service on ________________________, 20___. 

2. The total cost of the Project was $ ___________. 

3. Cost of the Project paid from the Loan/Grant Amount was $ _____________. 

4. Cost of the Project paid from the Additional Funding Amount was $ _________. 

5. The portion of the Loan/Grant Amount unexpended for the Project is $ ________.   

6. The Project was completed and is and shall be used consistent with and subject to 

the covenants set forth in the Loan/Grant Agreement. 

This certificate shall not be deemed to prejudice or affect any rights of or against third 
parties which exist at the date of this certificate or which may subsequently come into being. 

CITY OF SANTA FE, SANTA FE COUNTY, NEW 
MEXICO 
 
 
By: ___________________________________
 
Its: ___________________________________ 
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EXHIBIT “F” 

DOCUMENTS

1. Open Meetings Act Resolution No. 2025-5 adopted by the Borrower/Grantee on January 
15, 2025

2. Ordinance No. ________ adopted on June 11, 2025, Notice of Meeting, Meeting Agenda, 
Minutes and Affidavit of Publication of Notice of Adoption of Ordinance in the Santa Fe 
New Mexican

3. Loan/Grant Agreement

4. General and No Litigation Certificate of the Borrower/Grantee 

5. Delivery, Deposit and Cross-Receipt Certificate

6. Right of Way Certificate (to be executed prior to construction funding) 

7. Final Opinion of Counsel for the Borrower/Grantee  

8. Approving Opinion of Sutin, Thayer & Browne A Professional Corporation, Loan/Grant 
Counsel to the NMFA

9. NMFA Application and Project Approval (informational only) 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  x  Resolution:    

 

Short Title(s):  Acceptance of a loan and grant for $5.5 Million Dollars for Nicols Dam Repair Project  

 

Sponsor(s):  Councilor Carol Romero-Wirth         

 

Reviewing Department(s): Public Utilities Department         

 

Staff Completing FIR: Alan Hook, Water Resources Coordinator    Date: 4/23/2025   

 

Phone: (505) 955-4205            

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

This bill would authorize the execution and delivery of both a water project fund loan as well as a grant between 

the New Mexico Finance Authority (“NMFA”) and the City of Santa Fe (“City’) in the total, combined amount 

of five million, five-hundred thousand dollars ($5,500,000) for the purpose of financing the cost of repairs to 

Nichols Dam outlet conduit. Additionally, the bill specifies that the loan, in the amount of two million, two-

hundred thousand dollars ($2,200,000), and the grant, in the amount of three million, three-hundred thousand 

dollars ($3,300,000) would be utilized solely for the eligible project costs, pursuant to NMSA 1978, Section 

72-4A-7(C). Pursuant to the loan debt, the bill pledges that the City would repay the loan amount and the 

associated administrative fee solely from the net revenues of the City’s water utility enterprise fund. The 

goal of the Nichols Dam Repair Project is to repair the outlet conduit and upgrade the dam safety rating to 

satisfactory. Specific repairs to Nichols Dam include the sealing of conduit joints, conduit lining, and the 

installation of filter diaphragm around the outlet conduit.       

              

 

Departments Affected: 

Public Utilities Department          

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City will not authorize the water project funds for a total of five million 

five hundred thousand dollars ($5,500,000) in the form of a loan in the amount of two million, two hundred 

thousand dollars ($2,200,000) and a grant in the amount of three million, three hundred thousand dollars 

($3,300,000).  Without these funds, the City will need to utilize cash reserves, putting pressure on the water 

utility to raise rates, impacting water utility customers. The project is necessary for the continued operation 

of Nichols Dam & Reservoir and for the safety of a High Hazard Dam above the city of Santa Fe.  

              

  

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution 2023-43 approved the application for Water Trust Board funding, and Resolution 2023-32 

identified Project ID #33721, “Nichols Outlet Rehabilitation Project”, as a City priority on its Infrastructure 

FIR No. 10674 

Marcos Martinez (May 9, 2025 11:24 MDT)
Marcos Martinez 05/09/2025
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Capital Improvement Plan.          

              

  

Performance and Administrative Implications: 

Water Division staff will submit contractor invoices for reimbursement toward construction of the Nichols 

Dam Repair Project. Staff will also be required to submit quarterly compliance reports on the progress of 

the final completion of the project within two years.          

                                                                                                                                                                

 

Fiscal Implications: 

If this bill is adopted, the City will accept funds from NMFA in the total amount of five million, five 

hundred thousand dollars ($5,500,000) for the purpose of making necessary repairs to the Nichols Dam 

outlet conduit. These funds take the form of two agreements—a loan for two million, two hundred thousand 

dollars ($2,200,000) and a grant for three million, three hundred thousand dollars ($3,300,000). The loan 

agreement is to be paid back within twenty years at an interest rate of 0.25%.    

              

 

Fiscal Impact 

  

   Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

The loan repayment begins after closing of the loan/grant agreement in July, 2025, and repayment will come from the water utility enterprise fund over a 20-year 

term at an interest rate of 0.25% for the $2,200,000 portion of the loan debt.                        

                                

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $ 3,300,000   $          NR         505        

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

Should the Governing Body adopt this resolution, the City will receive three million three-hundred thousand dollars ($3,300,000) grant funding to support  water 

project funds toward the Nichols Dam Repair Project.                          

                                 

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $  2,200,000  

  

$         NR       505   

Operating $      $      $                   $      

Total: $      $ 2,200,000    $            $  2,200,000    
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Signature:

Email:

Signature:

Email:jdroach@santafenm.gov
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