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Agenda Regular Meeting of the Public 
Works and Utilities Committee 

May 5, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Public Works and Utilities Committee Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Public Comment 

6. Presentations 

 a. Update on the Nichols Dam Outlet Works Rehabilitation Project. (Taylor 
Jurgens, Engineer; trjurgens@santafenm.gov) 

7. Action Items: Consent Agenda 

 a. Request for Approval of the April 21, 2025, Public Works and Utilities 
Committee Meeting Minutes. (Xavier Vigil, Assistant City 
Clerk; xivigil@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 05/05/2025 

 b. Request for Approval to Purchase a Vactor Truck from Pete's Equipment in the 
Total Amount of $569,727.78 for Maintenance of Roadway Drainage Systems. 
(Jennifer Morrow, Complete Streets Division 
Director, jlmorrow@santafenm.gov)  
 
Committee Review: 
Public Works and Utilities Committee: 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

 c. Request for Approval of a Lease Agreement with Jet Center at Santa Fe Real 
Estate, LLC to Lease 1.57 Acres of Undeveloped Land for the Construction of 
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a Hangar for Additional Aircraft Storage in the Total Amount of $12,993.91 for 
the First Year with a 2.5% Cumulative Yearly Increase for a Forty-Year Term. 
(James Harris, Airport Manager; jcharris@santafenm.gov and Terry Lease, 
Asset Development Manager; tjlease@santafenm.gov) 
  
Committee Review: 
Public Works and Utilities Committee: 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025  

 d. Request for Approval of Amendment No. 1 to Professional Services 
Agreement Item #23-0516 with Hazen & Sawyer to Remove Fiscal Year 
Compensation Amount Limits. (William Schneider, Water Resource 
Coordinator; whschneider@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

 e. Request for Approval of a Grant Agreement with the New Mexico Environment 
Department in the Amount of $1,600,000 for the Capital Project SAP 24-I2455-
GF for Repair and or Replacement of the Regional Wastewater Treatment 
Plant with a Reversion Date of June 30, 2028. (Michael Dozier, Wastewater 
Division Director; mldozier@santafenm.gov)   
 
1. Request for Approval of a Memorandum of Understanding with North 
Central New Mexico Economic Development District for Fiscal Agent Services 
related to Capital Project SAP 24-I2455-GF.   
 
2. Request for Approval of a Budget Amendment Resolution to Allocate 
$1,584,000 from the Capital Appropriation Grant SAP 24-I2455-GF for the 
Wastewater Treatment Plant to FY25 Wastewater Revenue and WIP 
Construction, with $16,000 Withheld for Art in Public Places. 
 
Committee Review: 
Public Works and Utilities Committee 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

 f. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
Road Impact Fees in the Total Amount of $195,258 to Complete Streets WIP 
Design for the Henry Lynch Reconstruction Project. (Romella Glorioso-Moss, 
Complete Streets Capital Projects Manager, rsglorioso-
moss@santafenm.gov)  
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Committee Review:  
Public Works and Utilities Committee: 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

 g. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $255,722 from the WaterUtility Fund Balance to Pay the 
Department of Interior, US Bureau of Reclamation for the City's Annual Water 
Operations, Maintenance and Replacement Costs for the San Juan Chama 
Project. (William Schneider, Water Resource Coordinator; 
whschneider@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

 h. Request for Approval of Amendment No. 1 to Construction Contract Item #23-
0023 with JDR & Associates, LLC to Extend the Term through May 30, 2026, 
Update the Price List and Allow Contract Extensions for Up to Ten Years. 
(Romella Glorioso-Moss, Complete Streets Capital Project 
Manager, rsglorioso-moss@santafenm.gov)  
 
Committee Review:  
Public Works and Utilities Committee: 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

 i. Request for Approval of Amendment No. 1 to Construction Contract Item #23-
0221 with EMCO of Santa Fe LLC to Extend the Term through May 30, 2026, 
Update the Price List and Allow Contract Extensions for Up to Ten Years. 
(Romella Glorioso-Moss, Complete Streets Capital Projects 
Manager, rsglorioso-moss@santafenm.gov)  
 
Committee Review:  
Public Works and Utilities Committee: 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

 j. Request for Approval of Amendment No. 1 to Construction Contract Item #23-
0222 with GM Emulsion LLC to Extend the Term through May 30, 2026, 
Update the Price List and Allow Contract Extensions for Up to Ten Years. 
(Romella Glorioso-Moss, Complete Streets Capital Projects 
Manager, rsglorioso-moss@santafenm.gov)  
 
Committee Review:  
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Public Works and Utilities Committee: 05/05/2025 
Finance Committee: 05/12/2025 
Governing Body: 05/14/2025 

8. Action Items: Discussion Agenda 

9. Introduction of Legislation 

 a. CONSIDERATION OF RESOLUTION NO. 2025____. (Mayor Alan Webber) 
A Resolution Adopting the City of Santa Fe’s Fiscal Year 2026 Operating Budget for 
the City of Santa Fe. (Emily Oster, Finance Director; ekoster@santafenm.gov and 
Andy Hopkins, Budget Officer; ajhopkins@santafenm.gov) 
  
Committee Review:  
Public Works and Utilities (Introduced): 05/05/2025 
Finance Committee (Budget Hearing): 05/06/2025 
Governing Body: 05/14/2025  

10. Executive Session 

11. Matters from Staff 

12. Matters from the Committee 

13. Matters from the Chair 

14. Next Meeting: May 19, 2025 

15. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Nichols Dam 
Outlet Works 
Rehabilitation 
Project 
Update
Public Works and Utilities Committee –
May 5, 2025
Taylor Jurgens – Engineer, Water Division

John Del Mar – Engineer Supervisor, Water Division

Page 5 of 416



Project Overview
• Two categories of improvements

• Dam Safety – Address potential failure 
modes

• Conduit lining

• Dam embankment filter

• Non-Dam Safety – Everything else

• Intake structure modifications

• Nichols and CRWTP valve vaults

• VSA building and aeration system

• Notice to Proceed issued October 
2023 to CF Padilla, LLC
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Current Status
• Approximately 75% complete

• Construction began Spring 2024

• Anticipated dam safety 
completion – June 2025

• Anticipated substantial 
completion – October 2025
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Financials
• Original Contract = $16,967,506

• Amendments 1 & 2 = $2,266,021

• Current Contract = $19,233,527

• Original Engineer’s OPCC = $18,600,000  (2022)

• Billed to Date = $13,678,717  (72% billed)

• NMFA Water Trust Board Funding = $5,500,000 
(60% Grant, 40% Loan)

• CWSRF Loan at 0.01% = Remaining balance not 
covered by WTB 
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Work Completed to Date
• Valve vaults at Nichols and CRWTP

• Conduit slip-lining and grouting

• Intake structure piping demolition 
and knife gate installation

• Acequia, CRWTP, and living river flows 
maintained
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Work Remaining
• Filter diaphragm and dam 

embankment

• Outlet conduit piping and raw 
water connection

• Nichols vault piping

• VSA building and aeration system

• Electrical and SCADA
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Construction Photos
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Drained reservoir and cofferdam

Page 12 of 416



Pulling the reservoir “plug”
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CRWTP valve vault

Page 14 of 416



Outlet conduit slip-lining
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Nichols valve vault
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Nichols valve vault 
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VSA building
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Any Questions?
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Agenda Regular Meeting of the Public 
Works and Utilities Committee 

April 21, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Public Works and Utilities Committee Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Public Comment 

6. Presentations 

7. Action Items: Consent Agenda 

 a. Request for Approval of the April 7, 2025, Public Works and Utilities 
Committee Meeting Minutes. (Xavier Vigil, Assistant City Clerk; 
xivigil@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 

 b. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $119,949 from Wastewater Fund Balance to Repair and 
Maintenance System Equipment for the Purchase of One JWC Grinder and 
Two Panels for the Paseo Real Wastewater Treatment Plant. (Leroy Alvarado, 
WW Management Division Operations Supervisor: 
lmalvarado@santafenm.gov and Michael Dozier, WW Management Division 
Director; mldozier@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee:  04/28/2025 
Governing Body: 04/30/2025 
  

 c. Request for Approval of the Purchase of Aqua Guard Ultra Clean Filter Model 
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Replacement for the Wastewater Treatment Plant for a Total Amount of 
$320,215 with Parkson Corporation.  (Leroy Alvarado, WW Management 
Division Operations Supervisor: lmalvarado@santafenm.gov and Michael 
Dozier, WW Management Division Director: mldozier@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $320,215 from the Wastewater Fund Balance to Equipment & 
Machinery.  
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee:  04/28/2025 
Governing Body: 04/30/2025 

 d. Request for Approval of a Construction Contract with GM Emulsion LLC in the 
Total Amount of $3,314,913.68 Including NMGRT for the Construction of 
S100370 Agua Fria and Cottonwood Drive Intersection Improvements Project 
for a Two-Year Term.  (Romella Glorioso-Moss, Complete Streets Capital 
Projects Manager, rsglorioso-moss@santafenm.gov)  
 
Committee Review:  
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 e. Request for Approval of Amendment No. 1 to Construction Contract Item #25-
0013 with B&D Industries, Inc. to Increase Compensation by $11,363 for a 
New Total Amount of $488,380 Including NMGRT for Southside Library HVAC 
Replacement. (Spencer Schwartz, Public Works Project Manager II, 
smschwartz@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 f. Request for Approval of a Construction Contract with B&D Industries, Inc. in the Total 
Amount of $5,409,375 Including NMGRT for On-Call Electrical Services through June 30, 
2029. (Joshua Bohlman, Public Works Project Manager, jbohlman@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025  

 g. Request for Approval of a Budget Amendment Resolution (BAR) in the Amount 
of $255,000 from Parking Enterprise Fund Balance to Parking WIP 
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Construction, Data Processing Equipment, and Vehicles for Repaving Water 
Street Parking Lot, Railyard Garage Security Cameras, and an Electric Truck. 
(Steve Kaspan, Parking Division Director; spkaspan@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 h. Request for Approval of Professional Service Agreement with Intera, Inc. to 
Provide Regulatory Groundwater Monitoring, Soil Vapor Monitoring and Other 
Environmental and Engineering Services for Frank Ortiz Park Landfill in the 
Total Amount of $1,298,250 for a Four-Year Term. (Sandra Gabaldon, 
Environmental Compliance Specialist: sgabaldon@santafenm.gov)  
  
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee:  04/28/2025 
Governing Body: 04/30/2025 

 i. Request for Approval of a Transportation Project Fund Grant Agreement with 
the New Mexico Department of Transportation in the Total Amount of 
$2,300,000 to Construct the Buckman Road Pavement Reconstruction Project 
Identified as HW2LP50060 through June 30, 2027. (Romella Glorioso-Moss, 
Complete Streets Capital Projects Manager, rsglorioso-moss@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
Grant Proceeds of $2,185,000 and Local Matching Funds of $115,000 from the 
Impact Fee Road Fund to FY 2025 Revenue and Expenses for the 
Construction of the Buckman Road Pavement Reconstruction Project.  
 
Committee Review:  
Public Works & Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 j. Request for Approval of a Capital Appropriation Project Agreement C5243321 
with the New Mexico Department of Transportation for the St. Michael's Drive 
Rail Trail Underpass in the Total Amount of $100,000 with a Reversion Date of 
June 30, 2028. (Romella Glorioso-Moss, Capital Projects Manager, rsglorioso-
moss@santafenm.gov)  
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
$100,000 from the Capital Appropriation Grant to Complete Streets Revenue 
with WIP Design for the St. Michael's Drive Rail Trail Underpass Project.  
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Committee Review:  
Public Works & Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 k. Request for Approval of Amendment No. 2 to Professional Services 
Agreement Item #21-0522 with FCS Group, to Increase the Compensation by 
$60,000 for a New Total Amount of $696,052 Including NMGRT and to Extend 
the Term to October 1, 2025, for Rate Model Support On-Call Financial 
Services. (Sean Moody, Capital Projects Manager; sxmoody@santafenm.gov) 
  
Committee Review:  
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 l. Request for Approval of a Budget Amendment Resolution (BAR) in the Amount 
of $2,925,700 to Increase Various Org and Objects Using FY25 Available 
Revenue in Excess of Budgeted Expenditures.  (James Harris, Airport 
Director, jcharris@santafenm.gov; Kelly Bynon, Administrative 
Manager, kabynon@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/29/2025 
  

 m. Request for Approval of a Construction Contract with TLC Santa Fe, LLC for 
the Replacement of Six Air Handlers with Heil/ICP Refrigerated Air Units in the 
Total Amount of $404,288.03 Including NMGRT for a One-Year Term. 
(Sebastian Gallegos, Project Administrator; sfgallegos@santafenm.gov) 
  
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 n. Request for Approval of Amendment No. 1 to Item #23-0509 with AECOM 
Technical Services Inc. to Remove the Fiscal Year Compensation Amount 
Limits and Increase Compensation by $4,759,625 for a New Total Amount of 
$8,000,000 for Services Related to Dams and Geotechnical Engineering and 
General Engineering for the City. (John Del Mar, Engineering Supervisor; 
jpdelmar@santafenm.gov) 
 
Committee Review: 
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Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

 o. CONSIDERATION OF RESOLUTION NO. 2025____. (Councilor Jamie Cassutt and 
Councilor Pilar Faulkner) 
A Resolution Authorizing and Directing the Widening of Zia Road to Accommodate a 
Necessary Deceleration Lane, Using Adjacent, Unimproved Land Comprising 
Approximately One Percent (1%) of Candelero Park, on its Far Northern Boundary; 
and Directing the City Manager to Designate an Agent to Apply for a Lot Line 
Adjustment and Any Other Administrative Steps Required as the Governing Body’s 
Agent. (Rebecca Mnuk-Herrmann, Assistant City Attorney; 
ramnukherrmann@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 04/09/2025 
Public Works and Utilities Committee: 04/21/2025 
Quality of Life Committee: 04/23/2025 
Governing Body: 04/30/2035  

8. Action Items: Discussion Agenda 

 a. CONSIDERATION OF RESOLUTION NO. 2025-___. (Mayor Alan Webber, Councilor 
Jamie Cassutt, Councilor Amanda Chavez) 
A Resolution Making a Finding of Necessity and Designating an Area Comprised of a 
Majority of the Midtown Local Innovation Corridor Overlay District as a Metropolitan 
Redevelopment Area. (Daniel Hernandez, Director of Metropolitan Development 
Agency; dahernandez@santafenm.gov and Carly Vendetti, Asset Development 
Manager, Metropolitan Development Agency; cavenditti@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 03/26/2025 
Economic Development Advisory Committee: 04/02/2025 
Quality of Life Committee: 04/02/2025 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025  

9. Executive Session 

10. Matters from Staff 

11. Matters from the Committee 

12. Matters from the Chair 

13. Next Meeting: May 5, 2025 

14. Adjourn 
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Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Regular Meeting of the Public Works and Utilities Committee 
April 21, 2025 at 5:00 PM 

Council Chambers, City Hall 
200 Lincoln Avenue 

MINUTES 
 

1. Call to Order 

The Regular Meeting of the Public Works and Utilities Committee was called to order by 
Councilor Chavez at 5:00 PM, on Monday, April 21, 2025, in the Council Chambers, 
CIty Hall, 200 Lincoln Avenue, Santa Fe, New Mexico. 
  
2. Roll Call 

MEMBERS PRESENT 
Councilor Amanda Chavez 
Councilor Michael Garcia 
Councilor Alma Castro 
Councilor Carol Romero-Wirth 
 
 
MEMBERS EXCUSED 
Councilor Lee Garcia 
 
OTHER PARTICIPANTS ATTENDING 
Leroy Pacheco, PE  Traffic Engineer representative for Public Works, contractor 
Carly Venditti, MRA Asset Manager 
Regina Wheeler, Public Works Director, PWUC Liaison 
Daniel Hernandez, MRA Director 
Rebecca Mnuk-Herrmann, Assistant City Attorney 
Heather Lamboy, Land Use Director (via Zoom) 
  
3. Approval of Agenda 

A motion was made by Councilor Castro, seconded by Councilor Michael Garcia to 
approve the agenda. The motion was approved by unanimous roll call vote. 
  
4. Approval of Consent Agenda 

Councilor Michael Garcia removed item O from the Consent Agenda.  
 
A motion was made by Councilor Castro, seconded by Councilor Michael Garcia, to 
approve the Consent Agenda as amended. 
 
The Motion was approved unanimously by Roll Call vote.  
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5. Public Comment 

6. Presentations 

7. Action Items: Consent Agenda 

 a. Request for Approval of the April 7, 2025, Public Works and Utilities 
Committee Meeting Minutes. (Xavier Vigil, Assistant City Clerk; 
xivigil@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 

Approved on Consent.  
  
 b. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 

Amount of $119,949 from Wastewater Fund Balance to Repair and 
Maintenance System Equipment for the Purchase of One JWC Grinder and 
Two Panels for the Paseo Real Wastewater Treatment Plant. (Leroy Alvarado, 
WW Management Division Operations Supervisor: 
lmalvarado@santafenm.gov and Michael Dozier, WW Management Division 
Director; mldozier@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee:  04/28/2025 
Governing Body: 04/30/2025 
  

Approved on Consent. 
  
 c. Request for Approval of the Purchase of Aqua Guard Ultra Clean Filter Model 

Replacement for the Wastewater Treatment Plant for a Total Amount of 
$320,215 with Parkson Corporation.  (Leroy Alvarado, WW Management 
Division Operations Supervisor: lmalvarado@santafenm.gov and Michael 
Dozier, WW Management Division Director: mldozier@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $320,215 from the Wastewater Fund Balance to Equipment & 
Machinery.  
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee:  04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  

Page 27 of 416

mailto:xivigil@santafenm.gov


 d. Request for Approval of a Construction Contract with GM Emulsion LLC in the 
Total Amount of $3,314,913.68 Including NMGRT for the Construction of 
S100370 Agua Fria and Cottonwood Drive Intersection Improvements Project 
for a Two-Year Term.  (Romella Glorioso-Moss, Complete Streets Capital 
Projects Manager, rsglorioso-moss@santafenm.gov)  
 
Committee Review:  
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  
 e. Request for Approval of Amendment No. 1 to Construction Contract Item #25-

0013 with B&D Industries, Inc. to Increase Compensation by $11,363 for a 
New Total Amount of $488,380 Including NMGRT for Southside Library HVAC 
Replacement. (Spencer Schwartz, Public Works Project Manager II, 
smschwartz@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  
 f. Request for Approval of a Construction Contract with B&D Industries, Inc. in the Total 

Amount of $5,409,375 Including NMGRT for On-Call Electrical Services through June 30, 
2029. (Joshua Bohlman, Public Works Project Manager, jbohlman@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025  

Approved on Consent. 
  
 g. Request for Approval of a Budget Amendment Resolution (BAR) in the Amount 

of $255,000 from Parking Enterprise Fund Balance to Parking WIP 
Construction, Data Processing Equipment, and Vehicles for Repaving Water 
Street Parking Lot, Railyard Garage Security Cameras, and an Electric Truck. 
(Steve Kaspan, Parking Division Director; spkaspan@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 
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Approved on Consent. 
  
 h. Request for Approval of Professional Service Agreement with Intera, Inc. to 

Provide Regulatory Groundwater Monitoring, Soil Vapor Monitoring and Other 
Environmental and Engineering Services for Frank Ortiz Park Landfill in the 
Total Amount of $1,298,250 for a Four-Year Term. (Sandra Gabaldon, 
Environmental Compliance Specialist: sgabaldon@santafenm.gov)  
  
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee:  04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  
 i. Request for Approval of a Transportation Project Fund Grant Agreement with 

the New Mexico Department of Transportation in the Total Amount of 
$2,300,000 to Construct the Buckman Road Pavement Reconstruction Project 
Identified as HW2LP50060 through June 30, 2027. (Romella Glorioso-Moss, 
Complete Streets Capital Projects Manager, rsglorioso-moss@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
Grant Proceeds of $2,185,000 and Local Matching Funds of $115,000 from the 
Impact Fee Road Fund to FY 2025 Revenue and Expenses for the 
Construction of the Buckman Road Pavement Reconstruction Project.  
 
Committee Review:  
Public Works & Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  
 j. Request for Approval of a Capital Appropriation Project Agreement C5243321 

with the New Mexico Department of Transportation for the St. Michael's Drive 
Rail Trail Underpass in the Total Amount of $100,000 with a Reversion Date of 
June 30, 2028. (Romella Glorioso-Moss, Capital Projects Manager, rsglorioso-
moss@santafenm.gov)  
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
$100,000 from the Capital Appropriation Grant to Complete Streets Revenue 
with WIP Design for the St. Michael's Drive Rail Trail Underpass Project.  
 
Committee Review:  
Public Works & Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
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Governing Body: 04/30/2025 

Approved on Consent. 
  
 k. Request for Approval of Amendment No. 2 to Professional Services 

Agreement Item #21-0522 with FCS Group, to Increase the Compensation by 
$60,000 for a New Total Amount of $696,052 Including NMGRT and to Extend 
the Term to October 1, 2025, for Rate Model Support On-Call Financial 
Services. (Sean Moody, Capital Projects Manager; sxmoody@santafenm.gov) 
  
Committee Review:  
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  
 l. Request for Approval of a Budget Amendment Resolution (BAR) in the Amount 

of $2,925,700 to Increase Various Org and Objects Using FY25 Available 
Revenue in Excess of Budgeted Expenditures.  (James Harris, Airport 
Director, jcharris@santafenm.gov; Kelly Bynon, Administrative 
Manager, kabynon@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/29/2025 
  

Approved on Consent. 
  
 m. Request for Approval of a Construction Contract with TLC Santa Fe, LLC for 

the Replacement of Six Air Handlers with Heil/ICP Refrigerated Air Units in the 
Total Amount of $404,288.03 Including NMGRT for a One-Year Term. 
(Sebastian Gallegos, Project Administrator; sfgallegos@santafenm.gov) 
  
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  
 n. Request for Approval of Amendment No. 1 to Item #23-0509 with AECOM 

Technical Services Inc. to Remove the Fiscal Year Compensation Amount 
Limits and Increase Compensation by $4,759,625 for a New Total Amount of 
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$8,000,000 for Services Related to Dams and Geotechnical Engineering and 
General Engineering for the City. (John Del Mar, Engineering Supervisor; 
jpdelmar@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025 

Approved on Consent. 
  
 o. CONSIDERATION OF RESOLUTION NO. 2025____. (Councilor Jamie Cassutt and 

Councilor Pilar Faulkner) 
A Resolution Authorizing and Directing the Widening of Zia Road to Accommodate a 
Necessary Deceleration Lane, Using Adjacent, Unimproved Land Comprising 
Approximately One Percent (1%) of Candelero Park, on its Far Northern Boundary; 
and Directing the City Manager to Designate an Agent to Apply for a Lot Line 
Adjustment and Any Other Administrative Steps Required as the Governing Body’s 
Agent. (Rebecca Mnuk-Herrmann, Assistant City Attorney; 
ramnukherrmann@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 04/09/2025 
Public Works and Utilities Committee: 04/21/2025 
Quality of Life Committee: 04/23/2025 
Governing Body: 04/30/2035  

Councilor Romero-Wirth made a motion to approve the Resolution, seconded by Chair 
Amanda Chavez. The motion passed on a Roll Call Vote. 
 
Councilor Castro - Yes 
Councilor Michael Garcia - No 
Councilor Romero-Wirth - Yes 
Chair Chavez - Yes 
  
8. Action Items: Discussion Agenda 

 a. CONSIDERATION OF RESOLUTION NO. 2025-___. (Mayor Alan Webber, Councilor 
Jamie Cassutt, Councilor Amanda Chavez) 
A Resolution Making a Finding of Necessity and Designating an Area Comprised of a 
Majority of the Midtown Local Innovation Corridor Overlay District as a Metropolitan 
Redevelopment Area. (Daniel Hernandez, Director of Metropolitan Development 
Agency; dahernandez@santafenm.gov and Carly Vendetti, Asset Development 
Manager, Metropolitan Development Agency; cavenditti@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 03/26/2025 
Economic Development Advisory Committee: 04/02/2025 
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Quality of Life Committee: 04/02/2025 
Public Works and Utilities Committee: 04/21/2025 
Finance Committee: 04/28/2025 
Governing Body: 04/30/2025  

A motion made by Councilor Castro, seconded by Councilor Michael Garcia,to approve 
the Resolution. The motion passed unanimously by Roll Call vote. 
  
9. Executive Session 

10. Matters from Staff 

11. Matters from the Committee 

12. Matters from the Chair 

13. Next Meeting: May 5, 2025 

14. Adjourn 

The meeting was adjourned at 6:33 P.M. 
  

  
  
  
  
________________________________ 
Liaison 

__________________________________ 
Chair 
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CofSF  Version 5 10.21.2024 

 
 
Date:  April 16, 2025 
 
To:          Governing Body  
  
Via:  ___________________________________________________________________ 

Regina Wheeler, Public Works Department Director  
 
From:  Jennifer Morrow, Complete Streets Division Director 
 
Subject: Purchase of new Vactor Truck  
 
Vendor: Pete’s Equipment Repair, Inc. 
 
Munis Vendor Number: 1488  
___________________________________________________________________________________________ 
          
 
ITEM AND ISSUE: 
Request for Approval to Purchase a Vactor Truck from Pete’s Equipment for $569,727.78 for 
Maintenance of Roadway Drainage Systems. (Jennifer Morrow, Complete Streets Division Director; 
jlmorrow@santafenm.gov) 
 
 
BACKGROUND AND SUMMARY: 
One-time money was allocated in the amount of $550,000 to purchase a new Vactor truck for Complete 
Streets to replace a 2003-year model unit that is beyond useful life. The vactor truck is essential equipment 
to maintain storm water drains and culverts along City maintained streets. The vehicle will support 
Complete Streets to consistently maintain roadway drainage infrastructure to ensure safety and protect 
public and private property. The remaining balance will be covered by the Streets operating budget.  
 
FUNDING SOURCE: 
 
Fund Name/Number: General Fund/Fund 100 
Munis Org Name/Number: STR ADMIN/1000471 
Munis Object Name/Number: Vehicles >1.5 Tons/57100 
 
ATTACHMENTS: 
Vendor Quote 
Sourcewell Contract 
 
 
 
 
 
 
 

JM

Regina Wheeler (Apr 17, 2025 18:32 MDT)
Regina Wheeler
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PROCUREMENT METHOD: 

The procurement method used was cooperative procurement via Sourcewell 

 

 

Chief Procurement Officer (CPO) / Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | X No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   X Yes | ☐ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | X No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | X No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project? X Yes | ☐ No 

Project Ledger Number: NA it is equipment 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

Apr 18, 2025

Contract RFP 101221. Coop Purchase - NMSA 1978, Section 13-1-135

Apr 21, 2025Controller
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April 16, 2025 

City of Santa Fe 
Streets Depmtment 
Attn: Felipe Trujillo, Streets Superintendent 

Dear Mr. Trujillo: 

1412 Broadway NE 

Albuquerque, NM 87102 
(505) 242-6969 Phone

(505) 242-4156 Fax

www.petesequip.com 

I am pleased to offer you a new 2025 Vactor 211 0i mounted on a 2026 Freightliner l 14SD SBA 370 
HP chassis for $569,727.78 via the Federal Signal Sourcewell Contract# 101221-VTR. Pricing is on 
the attached worksheet. This price includes the following options and features: 

• 80 GPM I 2500 PSI • Single Engine - Dual Stage Fan
• 10 YD Debris Body • Fan Flushout System
• 1000 Gallon Water Capacity • LED Arrowstick
• Lube Manifold • Federal Signal 10 Strobe Lights
• Water Pump Drain Valves • Recirculation System
• Accumulator System • Debris Body Washout
• 600' Piranha Hose • Hydro Excavation Kit
• High Pressure Hose Reel • 180 Deg 10' Telescoping Boom
• 6" Rear Door Butterfly Valve • 14W X 36H X 96D Toolbox
• Bellypack Wireless Controls • LED Work Lights
• Air Purge System • Rear Door Splash Shield
• Digital Water Level Indicator • Debris Body Level Indicator

The purchase order should be addressed to Pete's Equipment Repair, Inc. as we are the sole dealer 
for Vactor products in New Mexico. Please understand that the current climate of chassis availability 
and steel ptices is volatile. Chassis pricing will be subject to change based upon availability of 
that model year at time of order. Therefore, this quote is good for 30 days from today's date and can 
be updated for you anytime. If you have any questions, please give me or Lamie Rebarchik a call. 

Thank you for this oppo1tunity, 
Pete arq z, Sr. 

11412 Brroadway NE, Albuquerque, NM 8:Zl©J �505) 242-6969 Phone, (505) 242-4156 Fax 
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VACTOR 

Presents a 

Proposal Summary 

2100i 

2100i 

Truck Mounted Single Engine 

Combination Sewer Cleaner 

For 

City of Santa Fe 

Quote Number:-2024-77843 
Date:- 04-16-2025 

Page 1 of 8 
Team Member:- Laurie Rebarchik 

Tel : 505-242-6969 
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VACTOR 

BASIC 

MODEL 

Vacuum System 
Model Type 
Water Flow 
Chassis Source 

Controls 

CHASSIS 

Freightliner 

STANDARD FEATURES 

009iSTD 

011iSTD 

012iSTD 

016iSTD 

019iASTD 

020iSTD 

025iASTD 

026iSTD 

030iSTD 

032iSTD 

045iSTD 

046iSTD 

1001iSTD 

1005iSTD 

1023iSTD 

1024iSTD 

1031iSTD 

1032iSTD 

1041iSTD 

2100i 
Quote Number:-2024-77843 
Date:- 04-16-2025 

Single Engine - Dual Stage Fan 
Combo 

Debris Body Capacity (cu.yd.) 
Water Capacity 

80.0 Water Pressure 
Customer Water Tank Material 

Blower High Temp Shutdown 

Single Axle - 2026 Freightliner 
114SD SBA-370 HP-Auto -
46,000 GVWR 

Under Engine Toolbox 

Aluminum Fenders 

Mud Flaps 

Color Coded Sealed Electrical System 

lntuitouch Electronic Package 

Double Acting Hoist Cylinder 

Handgun Assembly 

Ex-Ten Steel Cylindrical Debris Tank 

Flexible Hose Guide 

(3) Nozzles with Carbide Inserts w/Rack

Suction Tube Storage 

1" Nozzle Pipe 

Flat Rear Door w/Hydraulic Locks 

Dual Stainless Steel Float Shut Off System 

Lube Manifold, with Lube Chart 

Debris Body Vacuum Relief System 

Debris Deflector Plate 

48" Dump Height 

Debris Body-Up Message and Alarm 

10.0 
1000 
2500 
Aluminum 
false 

Base Model: $332,618.00 

$151,282.50 

Page 2 of 8 
Team Member :- Laurie 

Rebarchik 
Tel : 505-242-6969 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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VACTOR 

2001iSTD 

2011iSTD 

2014iSTD 

2022iSTD 

2023iSTD 

3002iASTD 

3019iSTD 

4006iSTD 

4010iSTD 

4017iSTD 

5010iSTD 

5011iSTD 

5015iSTD 

5019iSTD 

5022iSTD 

6005iDSTD 

6007iSTD 

6009iSTD 

6017iSTD 

6019iSTD 

6020iBSTD 

7001iSTD 

7003iSTD 

7004iSTD 

7005iSTD 

8000iSTD 

8025iSTD 

9002iSTD 

9003iSTD 

2100i 
Quote Number:-2024-77843 
Date:- 04-16-2025 

Low Water Indicator On Screen w/Alarm and 
Water Pump Flow Indicator 

3" Y -Strainer at Passenger Side Fill with 25' 
Fill Hose 

1000 Gallons STD 

Additional Water Tank Sight Gauge 

Liquid Float Level Indicator 

Single Engine Dual Stage Fan 

Digital Water Pressure Gauge 

Front Joystick Boom Control 

Boom Hose Storage 

Boom Out of Position Message and Alarm 

Rodder System Accumulator - Jack Hammer 
on/off Control w/ manual valve 

3"Y -Strainer@ Water Pump 

Midship Handgun Coupling 

Chassis Engine Cooling Package 

Side Mounted Water Pump 

Digital Hose Footage Counter 

Hose Reel Manual Hyd Extend/Retract 

Hose Reel Chain Cover 

Hydraulic Tank Shutoff Valves 

Rodder Pump Drain Valves 

Hydraulic Extending 15" - Rotating Hose 
Reel - 1" x800' Capacity 

Tachometer/Chassis Engine w/Hourmeter 

Water Pump Hour Meter 

PTO Hour Meter 

Hydraulic Oil Temp Alarm 

Circuit Breakers 

LED Lights- Clearance- Back-up- Stop- Tail 
& Turn 

Tow Hooks- Front and Rear 

Electronic Back-Up Alarm 

Page 3 of 8 
Team Member:- Laurie 

Rebarchik 
Tel : 505-242-6969 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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VACTOR 

i110STD Module Paint- DuPont lmron Elite - Wet on 
Wet 

S390ASTD 8" Vacuum Pipe Package 

S560STD Emergency Flare Kit 

S590STD Fire Extinguisher 5 Lbs. 

BOOM 

4011iB Bellypack Wireless Controls with hose reel 
controls- 2-way communications- and LCD 
Display 

4013i Rotatable Boom Inlet Hose 

4015i 180 deg. 1 Oft Telescoping Boom 

4022iA Telescopic Boom Elbow- Hard Hat Style 

DEBRIS BODY 

1015iBFSTD Fixed Rear Door Pipe Rack -8" Pipe 

1003i Debris Body Flushout 

1014i Centrifugal Separators (Cyclones) 

1015i Folding Pipe Rack - Curbside -8" Pipe 

1015iA Folding Pipe Rack - Streetside -8" Pipe 

1022i Rear Door Splash Shield 

3021i Digital Debris Body Level Indicator Tied to 
Vacuum Relief 

4020i Anti Splash Valve- Body Inlet 

5029i Cyclone Washout System 

VACUUM OPTIONS 

5023i Fan Flushout System 

REAR DOOR 

1007i 6" Rear Door Butterfly Valve - 3:00 position 

--------®-
2100i 
Quote Number:-2024-77843 
Date:- 04-16-2025 

$0.00 

$0.00 

$0.00 

$0.00 

$4,227.00 

$771.00 

$20,765.00 

$616.00 

$0.00 

$2,054.00 

$7,174.00 

$1,426.00 

$1,426.00 

$2,091.00 

$1,227.00 

$512.00 

$660.00 

$679.00 

$1,094.00 

Page 4 of 8 
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VACTOR 

HOSE REEL 

6002iB 

6004iD 

6008i 

6014i 

6025iE 

6027iA 

WATER TANKS 

3020i 

5015i 

MISCELLANEOUS 

8024i 

9023iA 

LIGHTING 

8001iM 

8004iF 

8005i 

8020iH 

8027i 

8028iA 

8029i 

8029iA 

8029iB 

8029iC 

8029iD 

9021iA 

600' x 1" Piranha Sewer Hose2500 PSI in 
lieu of STD 

Rodder Hose Pinch Roller 

Hose Reel Manual Rewind Tool 

High Pressure Hose Reel 

Hose Wind Guide (Dual Roller)- Auto- Power 
Indexing 

25' Leader Hose ( in lieu of standard) 

Digital Water Level Indicator 

Handgun Couplers- Front and Rear 

Amber Lights for Flashing Light Package 

Safety Cone Storage Rack - Post Style 

Rear Directional Control- LED Arrowstick 

Rear Mounted- LED Beacon Light w/ Limb 
Guard 

H.A.L.O. (Handsfree Accessory Light 
Option) 

10 Light Package- 10 Federal Signal Strobe 
Lights- LED 

LED Mid-Ship Turn Signals 

Worklights (2), Self-Leveling Boom LED 

Worklights (2)- LED- Rear Door 

Worklight- LED- Operators Station 

Worklight- LED- Hose Reel Manhole 

Worklight- LED- Passenger Side 

Worklight- LED- Driver Side 

Camera System- Front and Rear 

-------.® 
2100i 
Quote Number:-2024-77843 
Date:- 04-16-2025 

$1,233.00 

$1,891.00 

$698.00 

$1,985.00 

$6,401.00 

$467.00 

$914.00 

$822.00 

$0.00 

$220.00 

$2,391.00 

$1,382.00 

$3,851.00 

$2,840.00 

$726.00 

$1,073.00 

$871.00 

$797.00 

$797.00 

$792.00 

$792.00 

$1,012.00 

Page 5 of 8 
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VACTOR 

PAINT 

Cab Pain\ Color 

Module Paint Color 

i124STD 

V-LOGO-APPL.

TOOLBOX 

9070iB 

9071iF 

9075iB 

WATER ACCESSORIES 

2006i 

5008iB 

5021iC 

WATER SYSTEM 

5002iA 

SPARE PARTS 

(1) Hydrant Wrench

2100i 
Quote Number:-2024-77843 
Date:- 04-16-2025 

White 

White 

Vactor 21 00i Body Decal- Standard 

Vactor Logos - Applied 

Long Handle Tool Storage 

Toolbox- Behind Cab - 14w x 36h x 96d 

Toolbox- Driver Side Subframe- 48w x 20h x 
12d 

Air Purge 

Cold Weather Recirculator- PT O Driven- 25 
GPM 

Hydro Excavation Kit - Includes Lances w/ 
Shield- Nozzles- Storage Tray- and Vacuum 
Tube 

80 GPM/2500 PSI Jet Rodder pump 

20836-30 

$0.00 

$0.00 

$0.00 

$0.00 

$469.00 

$4,262.00 

$1,971.00 

$1,759.00 

$2,333.00 

$3,535.00 

Page 6 of 8 
Team Member:- Laurie 

Rebarchik 
Tel : 505-242-6969 

$0.00 

$30.00 
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VACTOR 

Chassis Notes:-

Configured 
Price 
Sourcewell 
Discount 

Freight 

POI, Delivery 
and Training 

Factory Total 

$574,936.50 

($12,708.72) 

$5,000.00 

$2,500.00 

$569,727.78 

Please remember Price indicated does not include unapproved Special Requests 
Price valid for 30 Days from date of 04-16-2025 

Product Model: 21 00i 
Proposal Date: 04-16-2025 
Quote Number: 2024-77843 
Price List Date: 03-20-2025 
QTY: 1 

2100i 
Quote Number:-2024-77843 
Date:- 04-16-2025 

Customer Initials: 

Page 7 of 8 
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VACTOR 

LIMITED WARRANTY 

Limited Warranty Each machine manufactured by VACTOR MANUFACTURING (or. •the Company") Is warranted 
against defects In material and workmanship for a period of 12 months. provided the machine Is used in a normal and 

reasonable manner and In accordance with all operating, maintenance and safety Instructions. In addition, certain 
machines and components of certain machines have extended warranties as set forth below If sold to an end user, 
the applicable warranty period commences from the date or delivery to the end user. If used for rental purposes, the 
applicable warranty period commences from the dale the machine Is first made avallable for rental by the Company 
or its representative This llmlled warranty may be enforced by any subsequent transferee during the warranty period 
This limited warranty Is the sole and exclusive warranty given by the Company. 

STANDARD EXTENDED WARR ANTIES (Total Warranty Duration) 

2100 Serles, IMPACT and Ramjet 

2100 Series, IMPACT and Guzz.ler only 

2100 Series, IMPACT and Ramjet 

ALL Models starting with 21-09X-XXXXX 
and beyond 

1 O years against metal water tank leakage due to corroslon. 
Nonmetallic water tanks are covered for 5 years against any 
factory defect in material or workmanship 

5 years against leakage of debris tank, centrifugal compressor or 
fan housing due to rust-through. 

2 years - Vactor Rodder Pump 

2 year- Electrical & Electronics (excludes Chassis components) 

Exclusive Remedy. Should any warranted product fall dunng the warranty period, the Company will cause to be 
repaired or replaced, as the Company may elect, any part or parts of such machine that the Company's examination 
discloses to be defective in material or factory workmanship. Repairs or replacements are to be made at the selling 
Company's authorized dealer's or distributor's location or at other locations approved by the Company. In lleu or repair 
or replacement. the Company may elect, at Its sole d1scretkm, to refund the purchase price of any product deemed 
defective The foregoing remedies shall be the sole and exclusive remedies or any party making a valid warranty 
claim. 

This Limited Warranty shall not apply to (and the Company shall not be responSlble for): 

1. Major components or trade accessories that have a separate warranty from their original manufacl1Jrer. such as.
but not limited to. trucks and truck chassis. engines. hydraulic pumps and motors, tires and batteries. 

2. Normal adjustments and maintenance services. 

3 Normal wear parts such as. but not limited to, oUs, nuids. vacuum hose, Hght bulbs, ruses and gaskets 

4. Fallures resulting from the machine being operated in a manner or for a purpose not recommended, nor 
Intended. or not In accordance with operating. maintenance or safety Instructions provided by the Company 

5. Repairs, modifications or alterations without the express written consent of the Company, which in the Company's 
sole Judgment, have adversely affected the machine's stability, operation or rellabUity as originally designed and 
manufactured. 

6 Items subject to misuse. negligence, accident or Improper maintenance. 

'NOTE' The use in the product of any part other than parts approved by the Company may invalidate this warranty. 
The Company reserves the right to determine. In its sole discretion. 1f the use of non-approved parts operates lo 
Invalidate the warranty. Nothing contained in this warranty shall make the Company liable for loss. Injury, or damage of 
any kind to any person or entity resulting from any defect or failure in the machine. 

THIS WARRANTY SHALL BE IN LIEU OF ALL OTHER WARRANTIES. EXPRESS OR IMPLIED. AND TO 
THE EXTENT PERMITTED. CONFERRED BY STATUTE. INCLUDING WITHOUT LIMITATION, ANY IMPLIED 
WARRANTIES OF MERCHANTABILITY. OR FITNESS FOR A PARTICULAR PURPOSE. OR A WARRANTY 
AGAINST FAILURE OF ITS ESSENTIAL PURPOSE. ALL OF WHICH ARE DISCLAIMED. 

This warranty Is In lieu or all other obligations or ffabilitles. contractual and otherwise, on the part of the Company. For 
the avoidance of doubt, the Company shall not be liable for any Indirect, special. Incidental or consequential damages. 
inciud,ng, but not limtted to, loss of use or lost profits. The Company makes no representation that the machine 
has the capacity to perform any functions other than as contained in the Company's written literature, catalogs or 
specifications accompanying delivery of the machine. No person or affiliated company representative Is authorized to 
alter the terms of this warranty, to give any other warranties or to assume any other liability on behalf of the Company 
in connecllon with the sale, servicing or repair of any machine manufactured by the Company. Any legal action based 
hereon must be commenced within eighteen (18) months of the event or facts gMng rise to such action. 

The Company reserves the right to make d esign changes or improvements In its products without Imposing any 

obligation upon Itself to change or improve previously manufactured products 

Guz:11;.R· VACTOR MANUFACTURING 
1621 S llllnols Street 

Streator, IL 6 I 384 

VACTOR 
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101221-VTR 
 

Rev. 3/2021                           1 
 

 
 

Solicitation Number: RFP #101221 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Vactor Manufacturing, a division of Federal Signal, 1621 South Illinois 
St., Streator, IL  61364 (Supplier). 

  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to eligible 
federal, state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Sewer Vacuum, Hydro-Excavation, and Municipal 
Pumping Equipment with Related Accessories and Supplies from which Supplier was awarded a 
contract.     

  
Supplier desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires November 29, 2025, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year 
upon the request of Sourcewell and written agreement by Supplier. 
 
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all 
payment obligations incurred prior to expiration or termination will survive, as will the 
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All 
rights will cease upon expiration or termination of this Contract. 
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
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101221-VTR 
 

Rev. 3/2021                           2 
 

Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new and the current model.  
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated 
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers 
and distributors must agree to assist the Participating Entity in reaching a resolution in any 
dispute over warranty terms with the manufacturer.  Any manufacturer’s warranty that extends 
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout 
the Contract term, Supplier must provide to Sourcewell a current means to validate or 
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment, 
Products, and Services offered under this Contract, which will be incorporated into this 
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most 
current information.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced at or below the price 
stated in Supplier’s Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Supplier must permit the Equipment and Products to be 
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming 
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and 
the Supplier will replace nonconforming Equipment and Products with conforming Equipment 
and Products that are acceptable to the Participating Entity. 
   
Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally 
delivers substandard or inferior Equipment or Products.  
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This 
approved form is available from the assigned Sourcewell Supplier Development Administrator. 
At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
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 Individually list all Equipment, Products, or Services affected by the requested change, 
along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Change Request Form will become an 
amendment to this Contract and will be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Supplier understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves 
in a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized 
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it 
may use its own forms, but the purchase order should clearly note the applicable Sourcewell 
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contract number. All Participating Entity orders under this Contract must be issued prior to 
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity 
payment obligations, and any applicable warranty periods or other Supplier or Participating 
Entity obligations may extend beyond the term of this Contract.  
 
Supplier’s acceptable forms of payment are included in its attached Proposal.  Participating 
Entities will be solely responsible for payment and Sourcewell will have no liability for any 
unpaid invoice of any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Supplier, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entities may require the use of a 
Participating Addendum; the terms of which will be negotiated directly between the 
Participating Entity and the Supplier.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and 
requirements), the Participating Entity and the Supplier may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Supplier in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the equipment, products, or services to be purchased; or 
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
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 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, sales data reports, supply issues, customer 
issues, and any other necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a 
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator 
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar 
quarter. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were 
made).  
 
The Report must contain the following fields: 
 

 Participating Entity Name (e.g., City of Staples Highway Department); 
 Participating Entity Physical Street Address; 
 Participating Entity City; 
 Participating Entity State/Province; 
 Participating Entity Zip/Postal Code; 
 Participating Entity Contact Name; 
 Participating Entity Contact Email Address; 
 Participating Entity Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Supplier. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Supplier may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
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by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If 
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must 
promptly notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant to this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under 
this Contract without the prior written consent of the other party and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited 
assignment will be invalid.    
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been duly executed by the parties.   
 
D. WAIVER. Failure by either party to take action or assert any right under this Contract will 
not be deemed a waiver of such right in the event of the continuation or repetition of the 
circumstances giving rise to such right. Any such waiver must be in writing and signed by the 
parties. 
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E. CONTRACT COMPLETE. This Contract represents the complete agreement between the 
parties. No other understanding regarding this Contract, whether written or oral, may be used 
to bind either party.For any conflict between the attached Proposal and the terms set out in 
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
 

11. INDEMNITY AND HOLD HARMLESS 
  

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities, 
including their agents and employees, harmless from any claims or causes of action, including 
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or 
omission in the performance of this Contract by the Supplier or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s 
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota 
Statutes Chapter 466) and other applicable law. 

 
12. GOVERNMENT DATA PRACTICES 

 
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Supplier under this Contract.  
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and 
license to use thetrademark(s) provided to Supplier by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Supplier. 
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Supplier’s trademarks in advertising and promotional materials for the 
purpose of marketing Supplier’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers, 
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resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in 
advertising and promotional materials for the purpose of marketing the Parties’ relationship 
to Participating Entities. Any sublicense granted will be subject to the terms and conditions 
of this Article. Each party will be responsible for any breach of this Article by any of their 
respective sublicensees.  
3. Use; Quality Control.  

a. Neither party may alter the other party’s trademarks from the form provided 
and must comply with removal requests as to specific uses of its trademarks or 
logos.   
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s trademarks only in good faith and in a dignified manner consistent with 
such party’s use of the trademarks. Upon written notice to the breaching party, the 
breaching party has 30 days of the date of the written notice to cure the breach or 
the license will be terminated.  

4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of suppliers which may be used until the next printing).  Supplier must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development 
Administrator assigned to this Contract.   
 
D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 
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14. GOVERNING LAW, JURISDICTION, AND VENUE 
 
The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue 
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate 
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found by a court of competent jurisdiction to be illegal, 
unenforceable, or void then both parties will be relieved from all obligations arising from that 
provision. If the remainder of this Contract is capable of being performed, it will not be affected 
by such determination or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Supplier will jointly develop a short briefing document that describes 
the issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher 
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Supplier must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Supplier fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its 
Participating Entities as a result of such failure to proceed. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   

Page 53 of 416



101221-VTR 
 

Rev. 3/2021                           11 
 

 
The party claiming default must provide written notice of the default, with 30 calendar days to 
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect 
at all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Supplier will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, 
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles 
in limits of liability not less than indicated below. The coverage must be subject to terms 
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no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), 
or equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Supplier will maintain 
umbrella coverage over Employer’s Liability, Commercial General Liability, and 
Commercial Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Supplier will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Supplier’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Supplier to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must 
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must 
be signed by a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide 
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Supplier’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Supplier, and products and completed operations of 
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is 
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primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must 
require similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Supplier must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Supplier conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in 
writing. 
 
Supplier certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Supplier certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Supplier further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
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21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional 
requirements based on specific funding source terms or conditions. Within this Article, all 
references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Supplier’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Supplier must be in 
compliance with all applicable Davis-Bacon Act provisions. 
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C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Supplier certifies that during the term of 
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Supplier 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Supplier must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 
Supplier certifies that during the term of this Contract will comply with applicable requirements 
as referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
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of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file 
any required certifications. Suppliers must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Suppliers must file all certifications and 
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 
U.S.C. § 1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under 
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The 
right also includes timely and reasonable access to Supplier’s personnel for the purpose of 
interview and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
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and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
 
M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier not use the seal(s), logos, crests, or 
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.  
 
N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to 
this Contract or any purchase by an Participating Entity and is not subject to any obligations or 
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter 
resulting from the Contract or any purchase by an authorized user.  
 
O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and 
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a 
Participating Entity.  
 
P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any 
federal debt.  Examples of relevant debt include delinquent payroll and other taxes, audit 
disallowance, and benefit overpayments.  
 
Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services, 
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to 
the anticipated work under this Contract raises an actual or potential conflict of interest (as 
described in 2 C.F.R. Part 200).  The Supplier must explain the actual or potential conflict in 
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and 
Participating Entity are able to assess the actual or potential conflict; and provide any additional 
information as necessary or requested.  
 
R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S. 
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources 
and support to individuals and organizations associated with terrorism. 
 
S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR 
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it 
will comply with applicable requirements of 2 C.F.R. § 200.216. 
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T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies 
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. § 
200.322. 
 

22. CANCELLATION 
 

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Supplier’s 
Proposal.  Cancellation of this Contract does not relieve either party of financial, product, or 
service obligations incurred or accrued prior to cancellation. 
 
 

Sourcewell Vactor Manufacturing,  
a division of Federal Signal 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz David Panizzi 

Title: Chief Procurement Officer Title: Business Development Manager 
 
Date: ________________________ 

 
Date: ________________________ 

 
 
 
Approved:  
 
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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From: JARAMILLO, DAVID M.
To: DIAZ, LUCRECIA A.
Cc: TRUJILLO, FELIPE C.
Subject: RE: Memo for New Vehicle
Date: Wednesday, April 16, 2025 5:02:27 PM
Attachments: image001.png

Hi Lucrecia,
 
Your director, Regina, had a discussion with Andrew Hopkins regarding the budget. As a
result, Fleet is now only responsible for Streets vehicles up to one ton in size, which
includes vehicles ranging from sedans to one-ton trucks.
Currently, Fleet does not service any Streets vehicles larger than that.
Since we are not involved with vehicles of that size, we are not required to sign off on
their purchases.
It may be worth to Attach this email to your purchase packet so that Finance doesn’t
flag or reject your purchase.
 
Thanks, and I hope you have a great day.
 
From: DIAZ, LUCRECIA A. <ldiaz@santafenm.gov> 
Sent: Wednesday, April 16, 2025 3:33 PM
To: JARAMILLO, DAVID M. <dmjaramillo@santafenm.gov>
Cc: TRUJILLO, FELIPE C. <fctrujillo@santafenm.gov>
Subject: Memo for New Vehicle

 
Hi David
 
Can you review and sign the attached memo for purchase of new Vactor in Complete Streets
and the purchasing memo that goes to GB requests your signature as well. Do you need to sign
both?
 
Thank you.
 
Lucrecia Diaz, Administrative Manager
Public Works, Complete Streets Division
O:505.955.2417
M:505.490.3847
ldiaz@santafenm.gov
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Signature:

Email:
Jennifer Morrow (Apr 17, 2025 16:42 MDT)

jlmorrow@santafenm.gov
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Memo for New Vactor, Quote, Sourcewell
Contract
Final Audit Report 2025-04-21

Created: 2025-04-17

By: Lucrecia Diaz (ldiaz@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAnj7nH9IXGBZ0rQl9m_96eA1Ng3FFmOWZ

"Memo for New Vactor, Quote, Sourcewell Contract" History
Document created by Lucrecia Diaz (ldiaz@santafenm.gov)
2025-04-17 - 9:47:49 PM GMT- IP address: 63.232.20.2

Document emailed to Jennifer Morrow (jlmorrow@santafenm.gov) for signature
2025-04-17 - 9:52:00 PM GMT

Email viewed by Jennifer Morrow (jlmorrow@santafenm.gov)
2025-04-17 - 10:41:02 PM GMT- IP address: 104.47.64.254

Document e-signed by Jennifer Morrow (jlmorrow@santafenm.gov)
Signature Date: 2025-04-17 - 10:42:15 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to rawheeler@santafenm.gov for signature
2025-04-17 - 10:42:16 PM GMT

Restricted visibility Email viewed by rawheeler@santafenm.gov
2025-04-18 - 0:31:20 AM GMT- IP address: 63.232.20.2

Signer rawheeler@santafenm.gov entered name at signing as Regina Wheeler
2025-04-18 - 0:32:12 AM GMT- IP address: 63.232.20.2

Restricted visibility Document e-signed by Regina Wheeler (rawheeler@santafenm.gov)
Signature Date: 2025-04-18 - 0:32:14 AM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Travis Dutton-Leyda (tkduttonleyda@santafenm.gov) for signature
2025-04-18 - 0:32:16 AM GMT

Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2025-04-18 - 7:42:18 PM GMT - Time Source: server- IP address: 63.232.20.2
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Document emailed to Josie Bolden (jxbolden@santafenm.gov) for signature
2025-04-18 - 7:42:20 PM GMT

Email viewed by Josie Bolden (jxbolden@santafenm.gov)
2025-04-21 - 2:33:43 PM GMT- IP address: 104.47.65.254

Document e-signed by Josie Bolden (jxbolden@santafenm.gov)
Signature Date: 2025-04-21 - 2:35:22 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-04-21 - 2:35:22 PM GMT
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City of Santa Fe, New Mexico 
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 

www.santafenm.gov 

Alan Webber, Mayor Councilors: 
Signe I. Lindell, Mayor Pro Tem, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F.H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 
Date:  April 16, 2025 

 

To: Mayor Alan Webber and Governing Body  

Public Works and Utilities Committees, Finance 

 

Via:  Mark Scott, City Manager       __________ 

 

From:  James Harris, Director, Santa Fe Regional Airport    __________ 

Terry Lease, Asset Development Manager, Office of Economic Development __________ 

 

Subject: Lease Agreement for 1.57 Acres Between the City of Santa Fe and Jet Center at Santa Fe Real 

Estate, LLC 

 

Vendor Name: Jet Center at Santa Fe Real Estate, LLC 

 

Vendor Number: 5909 

 

 

ITEM AND ISSUE: 

The Santa Fe Regional Airport respectfully requests your review and approval of a lease agreement for 1.57 acres 

between the City of Santa Fe (Santa Fe Regional Airport) and Jet  Center at Santa Fe Real Estate, LLC.; (James 

Harris, jcharris@santafenm.gov, (505) 955-2900, Terry Lease, tjlease@santafenm.gov, (505) 629-2206 )  

 

BACKGROUND AND SUMMARY: 
The City of Santa Fe (“City” or “Lessor”) owns and operates the Santa Fe Regional Airport (“Airport”) in the City 

of Santa Fe, County of Santa Fe, State of New Mexico. Jet Center at Santa Fe Real Estate, LLC (“Lessee”) provides 

aviation services at the Airport as a fixed base operator (“FBO”), including and not limited to terminals, hangars, 

tie-downs, and fuel services.  

 

The proposed lease, that is the subject of this request, is for 1.57 acres of undeveloped land (Premises) that will be 

leased to Jet Center at Santa Fe Real Estate, LLC (Lessee) to construct a hangar for additional storage of aircraft. 

The City has a short-term need for 1.57 Acres  which will delay Lessee taking possession of, and paying rent on, 

for up to 24 months. Lessee shall take possession of the Premises (“Possession Date”) at the earlier of either: 1) 24 

months from the effective Date of this Agreement, or 2) the first day of the month after receipt of City’s written 

notice to Lessee that the City’s temporary use is no longer needed. The initial term shall commence at 12:00 a.m. 

on the Possession Date and shall consist of an “Initial Term” of 40 years, with 2 “Option Terms” of 5 years each. 

Lessee shall pay rent with step increases over 5 years that will reflect the current fair market value for Airport FBOs. 

Thereafter, Lessee shall pay rent with a 2.5% increase each year. The first year’s annual rent shall be $12,993.91. 

 

TL
TL

JH

MS
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 

 

FUNDING SOURCE: 

Munis Org Name/Number: Airport/5456050 

Munis Object Name/Number: Land-rentals/460150 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Leases are exempt from Procurement. 

Chief Procurement Officer (CPO) / Designee:  N/A Exempt                     Date: 

CPO Comment/Exceptions: 

 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

04/21/2025
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ATTACHMENTS: 
Lease Agreement 

Certificate of Insurance 

Real Property Determination 
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3353 Peachtree Road NE, Suite 1000
Atlanta, GA  30326

Certificate Number: 1.1
Issued By and Date: APRIL 16, 2024 (VD)

By  
Starr 10058 (6/06) (Authorized Representative)

Certificate Holder: CITY OF SANTA FE, NEW MEXICO, A MUNICIPALITY AND POLITICAL SUBDIVISION OF THE 
STATE OF NEW MEXICO AND ITS DIRECTORS, OFFICERS, EMPLOYEES, AGENTS AND 
TRUSTEES
C/O CITY MANAGER, P.O. BOX 909, SANTA FE, NEW MEXICO 87504-0909

Named Insured: JET CENTER AT SANTA FE REAL ESTATE, LLC AND JET CENTER AT SANTA FE 
OPERATIONS, LLC DBA JET CENTER AT SANTA FE
109 AVIATION DRIVE
SANTA FE, NM  87507

Policy Period:  From: ⠀ APRIL 13, 2024 ⠀ To: ⠀ APRIL 13, 2025 ⠀
Policy Number: ⠀  1000221426-09   ⠀
Issuing Company: STARR INDEMNITY & LIABILITY COMPANY                        ⠀

This is to certify that the policy(ies) listed herein have been issued providing coverage for the listed insured as further described. This
certificate of insurance is not an insurance policy and does not amend, extend, or alter the coverage afforded by the policy(ies) listed herein.
Notwithstanding any requirement, term or condition of any contract, or other document with respect to which this certificate of insurance
may be concerned or may pertain, the Insurance afforded by the policy(ies) listed on this certificate is subject to all the terms, exclusions,
and conditions of such policy(ies).

Aviation Commercial General  Liability Limits of Insurance
Each  Occurrence  Limit      $      10,000,000
   Damage to Premises Rented to You Limit      $       1,000,000 Any one  premises
   Medical  Expense Limit      $          25,000 Any one  person
Personal & Advertising Injury Aggregate  Limit      $      10,000,000
General Aggregate  Limit      $  NOT APPLICABLE
Products/Completed Operations Aggregate Limit      $      10,000,000
Hangarkeepers  Limit      
   Each  Aircraft Limit      $      25,000,000
   Each  Loss  Limit      $      25,000,000
   Hangarkeeper's Deductible      $          50,000 Each  Aircraft
  

FOR FURTHER INFORMATION, PLEASE REFER TO THE STARR ENDORSEMENT FORM NUMBER 10062
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1

NGUYEN, NINA A.

From: DUTTON-LEYDA, TRAVIS K.
Sent: Friday, September 29, 2023 9:31 AM
To: NGUYEN, NINA A.
Subject: RE: Signature requested on "Las Estrellas Procurement Determination Request Packet 

09.26.23"

Hi Nina, I don’t need to see items associated with Real Property.  
 
Thank you. 
 
Regards, 
 
Travis Dutton-Leyda  
Chief Procurement Officer  
City of Santa Fe 
200 Lincoln Avenue 
Santa Fe, NM 87501 
505-629-8351 
tkduttonleyda@santafenm.gov 
 
https://santafenm.gov/finance-2/purchasing-1  

 
 
 

From: Adobe Acrobat Sign on behalf of Nina Nguyen  
Sent: Wednesday, September 27, 2023 7:48 AM 
To: DUTTON-LEYDA, TRAVIS K.  
Subject: Signature requested on "Las Estrellas Procurement Determination Request Packet 09.26.23" 
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

 
To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
Company Logo

  

 

Please review and compl ete Las Estrel las Procurem ent Determination Request Packet 09.26.23.  
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Signature:

Email:

Signature:

Email:

Signature:

Email:

tjlease@santafenm.gov
James Harris (Apr 21, 2025 08:50 MDT)

jcharris@santafenm.gov

Mark Scott (Apr 21, 2025 10:29 MDT)

mscott@santafenm.gov

Page 104 of 416

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVQzGk_ClvWQuFFB55IwNbSMh7Sdk9X4W
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVQzGk_ClvWQuFFB55IwNbSMh7Sdk9X4W
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVQzGk_ClvWQuFFB55IwNbSMh7Sdk9X4W


Jet Center 1.57 Lease Packet
Final Audit Report 2025-04-21

Created: 2025-04-16

By: Nina Nguyen (nanguyen@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAVQzGk_ClvWQuFFB55IwNbSMh7Sdk9X4W

"Jet Center 1.57 Lease Packet" History
Document created by Nina Nguyen (nanguyen@santafenm.gov)
2025-04-16 - 4:31:25 PM GMT- IP address: 63.232.20.2

Document emailed to Terry Lease (tjlease@santafenm.gov) for signature
2025-04-16 - 4:34:04 PM GMT

Email viewed by Terry Lease (tjlease@santafenm.gov)
2025-04-16 - 4:53:34 PM GMT- IP address: 104.47.65.254

Document e-signed by Terry Lease (tjlease@santafenm.gov)
Signature Date: 2025-04-16 - 4:54:33 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to James Harris (jcharris@santafenm.gov) for signature
2025-04-16 - 4:54:36 PM GMT

Email viewed by James Harris (jcharris@santafenm.gov)
2025-04-21 - 2:50:16 PM GMT- IP address: 63.232.20.2

Document e-signed by James Harris (jcharris@santafenm.gov)
Signature Date: 2025-04-21 - 2:50:55 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Mark Scott (mscott@santafenm.gov) for signature
2025-04-21 - 2:50:58 PM GMT

Email viewed by Mark Scott (mscott@santafenm.gov)
2025-04-21 - 4:28:22 PM GMT- IP address: 104.47.64.254

Document e-signed by Mark Scott (mscott@santafenm.gov)
Signature Date: 2025-04-21 - 4:29:34 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature
2025-04-21 - 4:29:37 PM GMT
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Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2025-04-21 - 4:57:07 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2025-04-21 - 4:57:28 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-04-21 - 4:57:28 PM GMT
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CoSF                                                                                                                                             Version 6 11.21.2024 

The Purchasing Memo 

Date: April 9, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

From: William Schneider, Water Resources and Conservation Supervisor 

Via: Jesse Roach, Public Utilities Department Director  

Subject: Amendment to Remove Fiscal Year Compensation Amount Limit 

Vendor Name: Hazen & Sawyer 

Munis Vendor Number: 7789 

ITEM AND ISSUE: 

The Public Utilities Department respectfully requests your review and approval of Amendment 1 to Contract Number 
3204162 with Hazen & Sawyer for Professional Services. Amendment 1 removes fiscal year compensation amount 
limits and changes the total contract amount, not to exceed eight million dollars ($8,000,000.00) including NMGRT.  

CONTRACT NUMBER: 

The FY24 Munis contract number is 3204162. 

BACKGROUND AND SUMMARY: 

The Water Division requires contract flexibility regarding the amount needed to compensate our on-call contract 
vendors for their services in a given fiscal year. 

The on-call services nature of the contract necessitates the city’s ability to compensate the vendor without fiscal year 
amount limits. Necessary on-call professional services for various CIP projects vary each fiscal year. With the contract 
providing the same limit amount of compensation for each fiscal year over the four-year contract term, the amount 
may either exceed that which is needed or fall short of that needed to compensate on-call vendors for services.  

The original contract date was August 14, 2023. The City Clerk’s Item number is 23-0516. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Water Cash Fund / 505 

Munis Org Name/Number: WTR Cap Proj / 5050395  

Munis Object Name/Number: WIP Design / 572960 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

04/10/2025
-
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CoSF                                                                                                                                             Version 6 11.21.2024 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111, RFP. 

RFP #23/59/P On-call Engineering Services for Water Resources Management and Planning 

Chief Procurement Officer (CPO) / Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☒ Yes | ☐ No 

Project Ledger Number: The vendor is on-call to work on various projects and will note the project ledger 
number on invoices specific to their work. 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

ATTACHMENTS: 
 

1. Amendment 1 
2. Original Contract Packet  
3. Certificate of Liability Insurance 

 

04/10/2025
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3204162 amendment 1 memo
Final Audit Report 2025-04-10

Created: 2025-04-10

By: JIMMY TAPIA (jptapia@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAwkfba4pGlYdnmq3cApXrdRf68Alglndv

"3204162 amendment 1 memo" History
Document created by JIMMY TAPIA (jptapia@santafenm.gov)
2025-04-10 - 5:32:02 PM GMT- IP address: 63.232.20.2

Document sent to ALEXIS LOTERO (aclotero@santafenm.gov) and ajhopkins@santafenm.gov
ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for signature. One of them to sign
2025-04-10 - 5:36:07 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2025-04-10 - 6:23:47 PM GMT- IP address: 104.47.64.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2025-04-10 - 6:24:12 PM GMT - Time Source: server- IP address: 63.232.20.2

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2025-04-10 - 6:24:17 PM GMT

Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2025-04-10 - 7:38:39 PM GMT- IP address: 63.232.20.2

Document e-signed by JoAnn Lovato (jdlovato@santafenm.gov)
Signature Date: 2025-04-10 - 7:45:04 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2025-04-10 - 7:45:10 PM GMT

Email viewed by EMILY OSTER (ekoster@santafenm.gov)
2025-04-10 - 11:37:38 PM GMT- IP address: 104.47.65.254

Document e-signed by EMILY OSTER (ekoster@santafenm.gov)
Signature Date: 2025-04-10 - 11:45:37 PM GMT - Time Source: server- IP address: 63.232.20.2
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Agreement completed.
2025-04-10 - 11:45:37 PM GMT
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CoSF                                                                                                                Version 4 08.16.2024 

Date:  April 21, 2025 

 

To: Governing Body  

 

Via:  Jesse Roach, Interim Public Utilities Director 

  Regina Wheeler, Public Works Director 

 

From:  Michael Dozier, Wastewater Division Director 

 

Subject: Paseo Real Improved Wastewater Treatment Plant 

 

 

ACTION: 
Request for Approval of the Grant Agreement with the New Mexico Environment Department in the 

Amount of $1,600,000 for the Capital Project SAP 24-I2455-GF for Repair and or Replacement of the   

Regional Wastewater Treatment Plant with a Reversion Date of June 30, 2028. (Michael Dozier, 

Wastewater Division Director; mldozier@santafenm.gov)  

 

1. Request for Approval of the Memorandum of Understanding with North Central New Mexico 

Economic Development District for Fiscal Agent Services related to Capital Project SAP 24-

I2455-GF.  

 

2. Request for Approval of a Budget Amendment Resolution to Allocate $1,584,000 from the 

Capital Appropriation Grant SAP 24-I2455-GF for the Wastewater Treatment Plant to FY25 

Wastewater Revenue and WIP Construction. with $16,000 withheld for AIPP 

BACKGROUND AND SUMMARY: 
The original Paseo Real Wastewater Treatment Plant, constructed in 1961, is experiencing increased 

operational and maintenance costs due to aging equipment and technology. This grant will support the 

Public Utilities Department to repair, design and construct improved wastewater treatment Plant.   

 

 
FUNDING SOURCE: New Mexico Department of Finance and Administration 

Fund Name/Number: WWM / 500 

Munis Org Name/Number: WWM CIP / 5000375 

Munis Revenue Object Name/Number: NM DFA / 490190 

Munis Expenditure Object Name/Number: WIP Construction / 572970 

Project Ledger Number: WWD2550002 

 

ATTACHMENTS: 

Grant Agreement SAP25-I2455-GF 

Memorandum of Understanding with NCNMEDD (included in the Grant Agreement) 

BAR 

Project Ledger Request Form 

 

RW
RW

JR

Page 138 of 416

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjkWq2RR6ZCq8d9l0I7uzkeQ3R9KForxC


PROCUREMENT METHOD: 
This is a Grant Agreement. No procurement required. 

 

Chief Procurement Officer Approval:  n/a               Date:  

Comment/Exceptions:  

 

Supporting Information: 

 

CONTRACT NUMBER: 

Grant Agreement # SAP24-I2455-GF 

 

$$$$$ SOURCE/REVENUE:   ☐Expense ☒Revenue 

If the project is grant funded? List grant award number: SAP24-I2455-GF 

 

Grant Manager / Accounting Officer Approval:                                             Date:  

Comment/Exceptions:  

 

Project Ledger #: WWM2550002 

 

Budget Officer Approval:       n/a                                                      Date: 

Comment/Exceptions:  

 

CAPITAL ASSET (will this procurement result in a tangible item that costs more than $5,000?): 

☐Yes | ☒  No 

# (if known): 

 

Repair or Replacement of Existing Equipment: 

 

☐Yes | ☒  No 

If yes -> ☐Repair | ☐  Replacement  

Please explain: NA 

 

Capital Project: 

(New and improvement projects that are going to cost $10,000 or more) 

☒ Yes |  ☐ No 

 

Project Ledger #: WWM2550002 

 

Anticipated length of project: grant reverts 6/30/2028 

 

Asset Manager Approval:                                                              Date:  

Comment/Exceptions:  

 

 

Department Approvals:  

IT Components: ☐  Yes | ☒  No  

Erika Lujan (Apr 24, 2025 08:34 MDT)
Erika Lujan
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Vehicles: ☐  Yes | ☒  No  

Facilities, Furniture, Fixtures, Equipment: ☐  Yes | ☒  No  

  

Approval:                                             Title:                                  Date:  

Approval:                                             Title:                                            Date:  

Comment & Exceptions:  
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IN WITNESS WHEREOF, the City of Santa Fe has agreed to this Appropriation Agreement as of the date of the 
signature by the required approval authorities below. 

CITY OF SANTA FE: 

___________________________ 

ALAN WEBBER, MAYOR

DATE: _____________________ 

ATTEST:

___________________________  

ANDRÉA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE: 

_____________________________ 
ASSISTANT CITY ATTORNEY 

FINANCE: 

_____________________________ 
EMILY OSTER, FINANCE DIRECTOR 
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A RESOLUTION AUTHORIZING THE ASSIGNMENT OF AUTHORIZED OFFICER(S) AND AGENT(S) 
Resolution Number 

Whereas, the Governing Body of the City of Santa Fe in Santa Fe County of the ,Stc:!te of New M�xico shall 
enter into a Grant Agreement with the State of New Mexico Environment Department, and 

Whereas, the Agreement is identified as Proiect Number SAP 24-12455-GF 

NOW THEREFORE, BE IT RESOLVED by the named applicant that: 

Alan Webber, Mavoror successor is authorized to sign the Grant Agreement for this project, and 

Jesse Roach, Interim Utilities Director and Felicity Fonseca, NCNMEDD, Contracted Fiscal Agent or 
successor are the OFFICAL REPRESENT A TIVE(S) who are authorized to sign all other documents necessary 
to fulfill the Grant Agreement and the requirements (Project Description, Requests for Payment and to act 
as the project contact), and 

David Chapman. Grant Administrator, or successor is the Capital Projects Monitoring System 
(CPMS) contact who is designated to update the CPMS database monthly per Article VIII. A. 
of the 'Intergovernmental Grant Agreement. 

David Chapman. Grant Administrator successors is the CONTACT who is designated to receive Notice of 
,Obligations (NOO'S). 

PASSED, APPROVED, AND ADOPTED: __ 

Name, Mayor/ Chairperson/ Director/ Officer, Title, Community/ Utility 

(Signature) Date 

(SEAL) 

ATTEST: 

(Municipal Clerk) 

Page 18 of21 Revised 4.17.2024 
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PO Box 909, Santa Fe, NM 
87501
mayor@santafenm.gov
505-955-6590

Jesse Roach
Interim Public Utilities Director

801 San Mateo Rd., Santa Fe NM
87505
jdroach@santafenm.gov
505-955-4309

Felicity Fonseca
NCNMEDD, Contract Fiscal Agent

3900 Paseo Del Sol, Santa Fe, NM
87507
felicityf@ncnmedd.com
505-356-9098

David Chapman
Public Works Grant Administrator

737 Agua Fria St. Santa Fe, NM 
87501
dachapmant@santafenm.gov
505-955-6251

David Chapman
Public Works Grant Administrator

737 Agua Fria St., Santa Fe, NM
87501
dachapmant@santafenm.gov
505-955-6251

Alan Webber
Mayor

Alternate Official Representative, to sign Disbursement Requests and all other documents and act as 
the Point of Contact. 

DAVID A. CHAPMAN (Mar 12, 2025 11:19 MDT)
DAVID A. CHAPMAN

Felicity Fonseca (Mar 14, 2025 10:36 MDT)
Felicity Fonseca
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Monica Abeita (Mar 17, 2025 18:56 MDT)
Monica Abeita

Mar 17, 2025
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IN WITNESS WHEREOF, the City of Santa Fe has agreed to this Appropriation Agreement as of the date of the 
signature by the required approval authorities below. 

CITY OF SANTA FE: 

___________________________ 

ALAN WEBBER, MAYOR

DATE: _____________________ 

ATTEST:

___________________________  

ANDRÉA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE: 

_____________________________ 
ASSISTANT CITY ATTORNEY 

FINANCE: 

_____________________________ 
EMILY OSTER, FINANCE DIRECTOR 
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DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance

Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Linda MacAllister 4/21/2025

Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Public Utilities / Wastewater 12/10/2024

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

  EXPENDITURES {enter as positive  #} {enter as negative  #}

WIP Construction - WW Treatment Plant 5000375 572970 WWD2550002 1,584,000

  REVENUES {enter as negative  #} {enter as positive  #}

NMED - SAP 24-I2455 GF WW Treatment Plant 5000375 490190 WWD2550002 (1,584,000)

    

-$                          -$                          

Agreement with NM Enviroment Department to construct and improve the regional wastewater plant, in the total amount of {Complete section below if BAR results

$1,584,000 (net of 1% AIPP deduction).  Term 06/30/2028 (NMED SAP 24-I2455-GF) 

  in a net change to ANY Fund}

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

Apr 22, 2025

Apr 22, 2025
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Signature:

Email:
Regina Wheeler (Apr 21, 2025 18:15 MDT)
Regina Wheeler

rawheeler@santafenm.gov
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CoSF        Version 4 08.16.2024 

Date:

To:

Via:

April 22, 2025 

__________________________________________ 
Regina Wheeler, Public Works Department Director

From: Romella Glorioso-Moss, PhD, CPM, Complete Streets Capital Projects Manager RGM

ACTION: 
Request Approval of a Budget  Resolution (BAR) to Allocate Road Impact Fees in the 
Total Amount of $195,258 t Henry Lynch Reconstruction 
Project (Romella Glorioso-Moss, rsglorioso-
moss@santafenm.gov)  

BACKGROUND AND SUMMARY: 
The engineering design of Henry Lynch Road Reconstruction Project began in 2022 with funding from 
the New Mexico Department of Transportation (NMDOT) via its Transportation Project Fund Program 
for $450,000. At the first public meeting conducted in 2022, the residents voiced concern about the 
poor drainage system causing regular flooding particularly at La Paz Subdivision. However, the 
NMDOT funding is only for roadway design. An additional $195,258 is needed to address poor 
drainage system. The roadway design is approaching 60% completion by end of May. The City has 
applied for construction funding from NMDOT for $2.5M.  

This project is included in the Impact Fee Capital Improvement Plan and is eligible for use up to $3.1M 
of road impact fees. 

The funding source is: Road Impact Fees 
Fund Name/Number: CIP/Fund 232 
Munis Org Name/Number: CIP ORG 3309980 
Munis Expenditure Object Name/Number: WIP Design/572960  
Munis Revenue Object Name/Number: Roadways/Trails CIP/2320471 
Project Ledger Number: ST193300D

ATTACHMENTS: 
BAR 
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

232 (195,258)

TOTAL: (195,258)

De Alva Calabaza 4/21/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

Capital Transfer in from 232 Impact Fees

REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

195,258$               -$                           

{enter as negative  #}

(195,258)

{enter as positive  #}

{enter as negative  #}

195,258

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

{Use this form for Finance Committee/

660232

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

4/21/2025Public Works / Streets Roadways

572960

{Complete section below if BAR results

  in a net change to ANY Fund}

Additional funding needed to complete the engineering design for the Henry Lynch Reconstruction project from Impact Fees,

DECREASE

195,258

EXPENDITURES

ST193300D

3309980

2320471 760330

ITEM DESCRIPTION

WIP DESIGN - Henry Lynch Reconstruction

Capital Transfer Out to 330 Roadways/Trails CIP 

approved per Resolution 2020-50 Table 80.  

ORG

3309980

Page 171 of 416

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAokBCrHjMJRwlCAMKIc8Z2JAOfwCGyeN3


City of Santa Fe, New Mexico 

Memorandum 

DATE: April 18, 2025 

TO: Budget Director, Public Works and Utilities Committee, Finance Committee, Governing 
Body 

FROM: William Schneider, Water Division Water Resource Coordinator 

VIA: Jesse Roach, Public Utilities Department Interim Director 

RE: BAR 

ITEM AND ISSUE: 

The Public Utilities Department, Water Division requests approval of a Budget Adjustment 
Resolution (BAR) in the amount of $255,722.00 from the Water Cash Fund to pay the Department 
of Interior, US Bureau of Reclamation for the City of Santa Fe Water’s annual operations, 
maintenance and replacement (OM&R) costs for the San Juan Chama Project (SJCP).    

BACKGROUND AND SUMMARY: 

As set forth in San Juan Chama Project (Project) Contract No. 7-50-X089U with Department of 
Interior, US Bureau of Reclamation, the City is obliged to reimburse 5.436% of total OM&R 
costs, which is based on the pro rata amount of the City’s SJCP allotment.  The Project was 
constructed in the early 1970s and is undergoing significant upgrades and replacement efforts 
to critical infrastructure as outlined in the USBR Annual OM&R Report, as well as the SJCP 
Contractors Asset Management Plan.  Over the next 5 years, the USBR and SJCP Contractors will 
oversee engineering design and construction of the Azotea Outlet Drop Structure, the Blanca 
Diversion, and SCADA systems. 

CONTRACT NUMBER: 

Munis contract number is 3201844. 

FUNDING SOURCE: 

Move Funds From: 
Water Enterprise Cash Fund 505 

Move Budget To: 
Munis Org Name/Number: Water Conservation/5050382 
Munis Object Name/Number: Service Contracts/510310 

REQUESTED ACTION: 

The Water Division respectfully requests your review and approval. 

ATTACHMENTS: 

1.  Budget Amendment Request (BAR) 

WS
WS

JR
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DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance

Fund(s) Affected Increase/(Decrease)

505 255,722

TOTAL: 255,722

Jonna Leigh Stack for William Schneider 4/16/2025

Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Interim Dept. Director Signature, Jesse Roach Date City Manager { ≤  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

  REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

{enter as negative  #} {enter as positive  #}

{enter as negative  #}

255,722

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

{Use this form for Finance Committee/

The cost of operations, maintenance and replacement conducted by the DOI, US Bureau of Reclamation related to the San 

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (TBAR)

OBJECT PROJECT

4/16/2025Public Utilities Department / Water Division

{Complete section below if BAR results

  in a net change to ANY Fund}

at the time of creating the FY 24-25 budget.  

Juan Chama Return Flow Pipeline project has increased. Please refer to attached memo.  This increase was not anticipated 

DECREASEORG

5050382

  EXPENDITURES

510310

ITEM DESCRIPTION

Water Conservation, Service Contracts

Apr 22, 2025

Apr 22, 2025
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Signature:

Email:
WILLIAM SCHNEIDER (Apr 22, 2025 08:48 MDT)

WILLIAM SCHNEIDER
whschneider@santafenm.gov
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Memo w BAR_USBR Increase_4-18-25
Final Audit Report 2025-04-22

Created: 2025-04-22

By: Jonna Stack (jlstack@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAfu4CTNHIErv74EAawCAW7Qq88g1FwE4l

"Memo w BAR_USBR Increase_4-18-25" History
Document created by Jonna Stack (jlstack@santafenm.gov)
2025-04-22 - 1:02:56 AM GMT- IP address: 63.232.20.2

Document emailed to WILLIAM SCHNEIDER (whschneider@santafenm.gov) for signature
2025-04-22 - 1:04:37 AM GMT

Email viewed by WILLIAM SCHNEIDER (whschneider@santafenm.gov)
2025-04-22 - 2:47:09 PM GMT- IP address: 4.36.133.234

Document e-signed by WILLIAM SCHNEIDER (whschneider@santafenm.gov)
Signature Date: 2025-04-22 - 2:48:02 PM GMT - Time Source: server- IP address: 4.36.133.234

Document emailed to Jesse Roach (jdroach@santafenm.gov) for signature
2025-04-22 - 2:48:03 PM GMT

Email viewed by Jesse Roach (jdroach@santafenm.gov)
2025-04-22 - 9:38:19 PM GMT- IP address: 104.47.64.254

Document e-signed by Jesse Roach (jdroach@santafenm.gov)
Signature Date: 2025-04-22 - 9:38:39 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature
2025-04-22 - 9:38:40 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2025-04-22 - 10:47:05 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2025-04-22 - 10:47:36 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-04-22 - 10:47:36 PM GMT
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CoSF                                                                                                                                             Version 6 1.14.2025

Date: April 21, 2025

To: Governing Body

Via: Regina Wheeler, Public Works Department Director

From: Romella Glorioso-Moss, PhD, CPM, Complete Streets Capital Projects Manager

Subject: Amendment #1 to On-Call Construction Contract 23-0223

Vendor Name: JDR and Associates, LLC.

Munis Vendor Number: 9248

ITEM AND ISSUE:
Request for Approval of Amendment No. 1 to Construction Contract Item 23-0223 with JDR and Associates, LLC. to 
Extend the Term through May 30, 2026, Update the Price List and Allow Contract Extensions for Up to Ten Years. 
(Romella Glorioso-Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov) 

CONTRACT NUMBER:
The Munis contract number is 3204006. 

BACKGROUND AND SUMMARY:

On May 14, 2023, the Governing Body approved on-call construction contracts with JDR and Associates, LLC. and 
three other vendors.  These on-call contracts are essential to efficiently deploy funds for pavement rehabilitation and 
roadway and trails construction projects. 

This amendment adjusts the pricing on the contract as provided for in Article 2, paragraph D “Escalation/Reduction 
Clause” which allows the contractor, at the time of contract renewal, to adjust pricing not to exceed 10% annually.  Based 
on the contractor’s request and verification by staff of increased costs for paving and concrete projects as published by 
NMDOT, prices will increase by 20%, cumulative for 2 years since contract establishment.   The amendment also allows 
for adjusting pricing for changes in law such as tariffs that could affect costs.   

Note that on-call contracts are not a guarantee of work and that task orders are issued as needs arise and funding is 
available.  Staff requests quotes from multiple contractors for each project and Contractors may quote pricing that is lower 
than the contract price list.    

This amendment also extends the contract through May 2026 and modifies the term to allow for extensions up to 10 years 
in accordance with NMSA 1978, Sections 13-1-150 through 152.

ATTACHMENTS:
Amendment #1 
Price Increase Justification Letter
Original contract packet 
COI

PRIOR APPROVALS AND SUPPORTING INFORMATION:
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FUNDING SOURCE:

Fund Name/Number: Various 

Munis Org Name/Number: Various 

Munis Object Name/Number: Various

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-102, ITB - ITB#23/48/B 

Chief Procurement Officer (CPO) / Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   Yes |  No 

Approval:  Title:                                                    Date: 

Comment/Exceptions:

Vehicles included?   Yes |  No 

Approval:                                               Title:                                                     Date: 

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?  Yes |  No 

Approval: Title:  Date: 

Comment/Exceptions: 

Is this an externally funded purchase? Yes | No

If yes, what is the issuing agency: TBD

Approval:                                     Title: Date:  

Comment/Exceptions:

Is this a Capital Asset or Project?   Yes |  No 

Project Ledger Number: TBD

Approval: Title:                                                 Date: 

Comment/Exceptions: 

04/25/2025

04/25/2025
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CoSF                                                Version 4 12.20.2023 

Item#_______________ 
Munis Contract#__3204006__________  
Original Contract Item#_23-0223_________ 

ITB #: _ 23/48/B_______________  
 

 
   

CITY OF SANTA FE  
AMENDMENT No. 1 TO  

Construction Contract 
ITEM#_23-0223 

  

 This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE on-call 

CONSTRUCTION CONTRACT, dated May 14, 2023 (the "Contract"), between the City of Santa Fe (the "City") 

and JDR & ASSOCIATES, LLC (the "Contractor"). The date of this Amendment shall be the date when it is 

executed by the City and the Contractor whichever occurs last.   

RECITALS: 

 A. Under the terms of the Contract, Contractor has agreed to provide on-call roadway and trail 

construction services, which consists of, but are not limited to: construction of new pavement, multi-use trail 

sections, and related infrastructure such as storm water drainage, bicycle, and pedestrian facilities, throughout the 

City of Santa Fe.  

 B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and 

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:  

 1. COMPENSATION. 

  Article 2, paragraph D of the Contract is amended by replacing Attachment 1 with the revised 

Attachment 1, attached hereto. 

  Article 2. of the Contract is hereby amended to add the following Article 2.E: 

E. Cost Increases Due to Changes in Law  
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 2 

 In the event that changes in tariff rates increases the price of goods or materials following the effective 

date of this amendment, the Contractor may request additional goods or materials cost increases from the City.  

In its request, the Contractor should identify the law that has impacted the price of goods or materials and how 

directly the legal or regulatory change impacts the specific goods or materials required by the Contractor for 

this specific contract.  Subject to the availability of the budget and funding, the Public Works Director shall 

have the discretion to  approve or disapprove unanticipated goods or material cost increases. To support her 

decision, the Public Works director may request further documentation from the Contractor to support goods or 

material cost increases. 

 
To facilitate prompt consideration, all requests for cost increases must include all information listed below:  

1. Agreement Item Number  

2. Current Item Price  

3. Proposed New Price  

4. Percentage of Increase  

5. Mill/Supplier Notification of price increase indicating percentage of increase and including the reason for the 

increase. 

 

2. TERM: 

  Article 3 of the Contract is hereby deleted in its entirety and substitute the following Article 3 in its 

place:    

  This Contract shall be effective when signed by the City and shall terminate on May 30, 2026 unless 

terminated pursuant to paragraph 4 (Termination) or paragraph 5 (Appropriations). The City reserves the right to 

renew this contract on an annual basis by mutual agreement not to exceed a total of ten (10) years in accordance with 
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 3 

NMSA 1978, Sections 13-1-150 through 152.  

 3. CONTRACT IN FULL FORCE. 

 Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and 

effect, in accordance with its terms.  

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the Contract as of the dates 

set forth below. 

CITY OF SANTA FE:     CONTRACTOR: 
       JDR & ASSOCIATES, LLC.  
 
_________________________   ____________________________ 
ALAN WEBBER, MAYOR    DONALD R. GARCIA 
       OWNER 
 
DATE:____________________   DATE: ______________________ 
        
 
       CRS#03-541213-00-5 
    
       Registration #230633 
ATTEST: 
 
_______________________________   
ANDRÉA SALAZAR, CITY CLERK 
 
 
CITY ATTORNEY’S OFFICE:           
       
_______________________________________ 
SENIOR ASSISTANT CITY ATTORNEY 
         
 
 
APPROVED FOR FINANCES: 
 
 
_____________________________ 
FINANCE DIRECTOR      

Donald R. Garcia (Apr 11, 2025 15:47 MDT)
Donald R. Garcia

Apr 11, 2025

Marcos Martinez (Apr 14, 2025 08:51 MDT)
Marcos Martinez
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Item # Bid Item Item description
Unit of 

Measure
Quantity

Current Unit 

Price Written 

in Numbers 

(Dollars & 

Cents)

Proposed New 

Unit Price 

Written in 

Numbers 

(Dollars & 

Cents) 

Percentage 

of Increase/ 

(Decrease)

1 203000 Unclassified Excavation C.Y. 1 $15.00 $18.00 20%

2 203100 Borrow C.Y. 1 $20.00 $24.00 20%

203200
Unsuitable Material 

Excavation
C.Y.

(Sub-excavation)

203205 Sub-excavation &

Re-compaction

5 203211
Unstable Subgrade 

Stabilization
S.Y. 1 $40.00 $48.00 20%

207000 Subgrade Preparation

(1-500 SY/IN)
6 1

1

4 1

3

C.Y.

S.Y./IN

$18.00

$0.60

$21.60

20%

20%

20%

$15.00

$18.00

$0.50

BID OPENING DATE: 3/14/23 2:00PM MST

CITY OF SANTA FE
PURCHASING OFFICE

200 Lincoln Ave Room 120 Santa Fe, NM 87505

Travis Dutton-Leyda – CPO
Purchasing Officer 

ITB # 23/48/B - On-Call Roadway and Trails Construction Services

Awarded Contractor: JDR & Associates (Item # 23-0223; Munis # 3204006)

A¢¢!/IMENT #1
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207000A Subgrade Preparation S.Y./IN

(501-1,500 SY/IN)

207000B Subgrade Preparation S.Y./IN

(1,501+ SY/IN)

9 208000 Linear Grading Mile 1 $6,000.00 $7,200.00 20%

10 209000 Blading and Reshaping Mile 1 $6,500.00 $7,800.00 20%

11 210000
Excavation & Backfill 

for Major Structures
C.Y. 1 $25.00 $30.00 20%

12 210005
Temporary Retaining 

Wall/Sloping
S.F. 1 $20.20 $24.24 20%

13 302000

Process Placing & 

Compact Exterior 

Pavement

S.Y. 1 $2.25 $2.70 20%

14 303015
Base Course (1-500 

SY/IN)
S.Y./IN 1 $2.50 $3.00 20%

15 303015A
Base Course (501-1,500 

SY/IN)
S.Y./IN 1 $2.25 $2.70 20%

16 303015B
Base Course (1,501+ 

SY/IN)
S.Y./IN 1 $2.00 $2.40 20%

17 303160 Base Course 6” S.Y. 1 $15.00 $18.00 20%

18 403600
Open Graded Friction 

Course Complete (5/8”)
S.Y./IN 1 $12.00 $14.40 20%

19 405000
Detour Pavement 

Construction
S.Y. 1 $110.00 $132.00 20%

20 407000
Asphalt Material for 

Tack Coat
Ton 1 $800.00 $960.00 20%

21 407000A Fog Seal for Roadway Ton 1 $900.00 $1,080.00 20%

22 407000B Fog Seal for Trails Ton 1 $1,000.00 $1,200.00 20%

23 403701
Open Graded Friction 

Course Complete
Ton 1 $180.00 $216.00 20%

24 408100 Prime Coat Material Ton 1 $900.00 $1,080.00 20%

1

8

7

1

$0.48

$0.48

20%

20%

$0.40

$0.40
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25 411000
Hot Poured Crack 

Sealing
LB 1 $3.25 $3.90 20%

411100

Polymer 

Binder/Aggregate Blend 

Crack Repair

(1” – 6” Wide cracks)

414000 Cold Milling (Asphalt)

(1-10,000 SY/IN)

414000A Cold Milling (Asphalt)

(10,001 – 50,000 SY/IN)

414000B Cold Milling (Asphalt)

(50,001+ SY/IN)

30 414120
Cold Milling (Asphalt) 

2”
S.Y. 1 $20.00 $24.00 20%

31 416000 Minor Pavement S.Y./IN 1 $15.00 $18.00 20%

416107 Minor Paving Type I, S.Y.

HMASP-III

33 417000 Miscellaneous Paving S.Y. 1 $33.00 $39.60 20%

34 417100 Asphalt Curb (6” Width) L.F. 1 $15.00 $18.00 20%

423250 HMA-SP-III Complete

(1-10,000 SY/IN)

426250A HMA-SP-III Complete

(10,001 – 50,000 SY/IN)

37 426250B
HMA-SP-III Complete 

(50,001+ SY/IN)
S.Y./IN 1 $5.00 $6.00 20%

38 423283 HMA SP-IV Complete Ton 1 $220.00 $264.00 20%

39 423283A

HMA SP-IV Complete-

6422 Oil (1-10,000 

SY/IN)

S.Y/IN 1 $10.00 $12.00 20%

LB

S.Y./IN

28 1S.Y./IN

S.Y./IN

1

27 1

26

36 1

35 1S.Y./IN

S.Y./IN

132

29 1

$7.20

$3.84

$2.58

$2.58

$8.40

$2.58

$36.00

20%

20%

20%

20%

20%

20%

$2.15

$2.15

$2.15

$30.00

$7.00

$6.00

$3.20

20%
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40 423283B

HMA SP-IV Complete-

6422 Oil (10,001-50,000 

SY/IN)

S.Y./IN 1 $8.00 $9.60 20%

41 423283C

HMA SP-IV Complete-

6422 Oil (50,001+ 

SY/IN)

S.Y./IN 1 $7.50 $9.00 20%

42 451060

Concrete Pavement – 6” 

(Complete-Replace in-

kind dowelled & wire 

mesh)

S.Y./IN 1 $5.00 $6.00 20%

43 451080 Concrete Pavement - 8” S.Y. 1 $1.95 $2.34 20%

44 502030
Drilled Shaft Foundation 

30” D
L.F. 1 $252.00 $302.40 20%

45 511000
Structural Concrete, CL 

A
C.Y. 1 $1,790.00 $2,148.00 20%

511500 Concrete Patch Work S.F.

(1/4” to ½” Thick)

47 511501
Stucco (Color 

Determined by Project)
S.F. 1 $5.00 $6.00 20%

48 515000
Reinforced Concrete for 

Minor Structures
C.Y. 1 $600.00 $720.00 20%

49 516000 Flowable Fill C.Y. 1 $120.00 $144.00 20%

50 531001
Permanent Anti-Graffiti 

Protective Coat
S.F. 1 $1.50 $1.80 20%

51 540060
Reinforcing Bars Grade 

60
LB 1 $2.25 $2.70 20%

52 541200
Structural Steel for 

Miscellaneous Structures
LB 1 $4.50 $5.40 20%

53 543002A Metal Railing, Type D L.F. 1 $450.00 $540.00 20%

54 543002B Metal Railing, Type W L.F 1 $450.00 $540.00 20%

46 $3.50 20%$4.201
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55 543002C
Metal Railing, Type 

Thrie
L.F. 1 $450.00 $540.00 20%

56 570012 12" Culvert Pipe L.F. 1 $62.00 $74.40 20%

57 570018 18" Culvert Pipe L.F. 1 $94.00 $112.80 20%

58 570024 24" Culvert Pipe L.F. 1 $130.00 $156.00 20%

59 570025
24" Culvert Pipe End 

Section
EACH 1 $450.00 $540.00 20%

60 570030 30" Culvert Pipe L.F. 1 $145.00 $174.00 20%

61 570031
30" Culvert Pipe End 

Section
EACH 1 $550.00 $660.00 20%

62 570036 36" Culvert Pipe L.F. 1 $205.00 $246.00 20%

63 570037
36" Culvert Pipe End 

Section
EACH 1 $1,300.00 $1,560.00 20%

64 570048 48" Culvert Pipe L.F. 1 $260.00 $312.00 20%

65 570049
48" Culvert Pipe End 

Section
EACH 1 $3,800.00 $4,560.00 20%

66 570425
18" Storm Drain Culvert 

Pipe
L.F. 1 $140.00 $168.00 20%

67 570429
18" Storm Drain Culvert 

Pipe End Section
EACH 1 $980.00 $1,176.00 20%

68 570437
24" Storm Drain Culvert 

Pipe
L.F. 1 $207.00 $248.40 20%

69 570441
24" Storm Drain Culvert 

Pipe End Section
EACH 1 $1,300.00 $1,560.00 20%

70 571000 3/8” Diamond Plate S.F. 1 $35.00 $42.00 20%

71 601110 Removal of Surfacing S.Y. 1 $9.00 $10.80 20%

72 602010 Riprap Class B C.Y. 1 $250.00 $300.00 20%

73 602030 Riprap Class D C.Y. 1 $200.00 $240.00 20%

74 602060 Riprap Class G C.Y. 1 $220.00 $264.00 20%
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75 602200 Gabions with rocks C.Y. 1 $280.00 $336.00 20%

76 603100 Temporary Soil Stabilant ACRE 1 $450.00 $540.00 20%

77 603200 Silt Fence L.F. 1 $8.00 $9.60 20%

78 603220 Check Dam Type I L.F. 1 $8.00 $9.60 20%

79 603250
Drop Inlet Protection 

Type I
EACH 1 $200.00 $240.00 20%

80 603251
Drop Inlet Protection 

Type II
EACH 1 $200.00 $240.00 20%

81 603261 Mulch Socks L.F. 1 $8.00 $9.60 20%

82 603262 Composted Mulch Socks L.F. 1 $8.00 $9.60 20%

83 606000 Metal Barrier W-Beam L.F. 1 $50.00 $60.00 20%

84 606010
Metal Barrier Thrie - 

Beam
L.F. 1 $130.00 $156.00 20%

85 606050
Metal Barrier End 

Treatment (Anchorage)
EACH 1 $3,000.00 $3,600.00 20%

86 606051
End Treatment TL-3 End 

Terminal
EACH 1 $4,500.00 $5,400.00 20%

87 606052
End Treatment TL-2 End 

Terminal
EACH 1 $3,750.00 $4,500.00 20%

88 606054
End Treatment Thrie - 

Beam End Anchor
EACH 1 $4,500.00 $5,400.00 20%

89 606499 Post and Cable Barrier L.F. 1 $18.00 $21.60 20%

90 607004 Barbed Wire Fence 4' L.F. 1 $6.50 $7.80 20%

91 607005 Barbless Wire Fence 4' L.F. 1 $6.50 $7.80 20%

92 607026 Chain Link Fence 6' L.F. 1 $23.00 $27.60 20%

93 607079
Pedestrian/Bicycle 

Railing
L.F. 1 $45.00 $54.00 20%

94 607080 Bike Racks EACH 1 $2,000.00 $2,400.00 20%
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95 607455 Chain Link Gate, 8' X 8’ EACH 1 $1,500.00 $1,800.00 20%

96 608004
Concrete Sidewalk 4", (1-

100 SY)
S.Y. 1 $120.00 $144.00 20%

97 608004A
Concrete Sidewalk 4", 

(101-500 SY)
S.Y. 1 $115.00 $138.00 20%

608004B Concrete Sidewalk 4" S.Y.

(501+ SY)

608005 Concrete Sidewalk 4" S.Y.

Colored (1-100 SY)

608005A Concrete Sidewalk 4" S.Y.

Colored (101-500 SY)

608005B Concrete Sidewalk 4" S.Y.

Colored (501+ SY)

102 608106 Drive Pad 6" S.Y. 1 $140.00 $168.00 20%

103 608204
Concrete Median 

Pavement 4"
S.Y. 1 $120.00 $144.00 20%

104 608300
Detectable Warning 

Plastic
S.F. 1 $25.00 $30.00 20%

105 608400 Ada Ramp S.Y. 1 $65.00 $78.00 20%

106 608404

Concrete Medium 

Pavement 4" (Colored & 

Patterned)

S.Y. 1 $140.00 $168.00 20%

107 609200 Header Curb L.F. 1 $35.00 $42.00 20%

108 609202
12”-18” Tall Cut-Off 

Wall
L.F. 1 $35.00 $42.00 20%

109 609204
Concrete Fillets (Valley 

Gutter Exclusive)
S.Y. 1 $110.00 $132.00 20%

110 609318

Concrete Sloped Curb 

and Gutter 6" X 18" (1-

250 LF)

L.F. 1 $28.00 $33.60 20%

101 1

100 1

99 1

98 1 $110.00

$140.00

$135.00

$130.00

20%

20%

20%

$132.00

$168.00

$156.00 20%

$162.00
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111 609318A

Concrete Sloped Curb 

and Gutter 6" X 18" 

(251+ LF)

L.F. 1 $26.00 $31.20 20%

112 609318B

Concrete Sloped Curb 

and Gutter 6" X 18" 

Colored, (1-250 LF)

L.F. 1 $33.00 $39.60 20%

113 609318C

Concrete Sloped Curb 

and Gutter 6" X 18" 

Colored, (251+ LF)

L.F. 1 $31.00 $37.20 20%

114 609324

Concrete Sloped Curb 

and Gutter 6" X 24" (1-

100 LF)

L.F. 1 $38.00 $45.60 20%

115 609324A

Concrete Sloped Curb 

and Gutter 6" X 24" 

(101+ LF)

L.F. 1 $36.00 $43.20 20%

116 609324B

Concrete Sloped Curb 

and Gutter 6" X 24" 

Colored, (1-100 LF)

L.F. 1 $43.00 $51.60 20%

117 609324C

Concrete Sloped Curb 

and Gutter 6" X 24" 

Colored, (101+ LF)

L.F. 1 $41.00 $49.20 20%

118 609412
Concrete Vertical Curb 

& Gutter B 6"X12”
L.F. 1 $26.00 $31.20 20%

119 609418

Concrete Vertical Curb 

& Gutter B 6"X18", (1-

25 LF)

L.F. 1 $28.00 $33.60 20%

120 609418A

Concrete Vertical Curb 

& Gutter B 6"X18", (26-

250 LF)

L.F. 1 $26.00 $31.20 20%

121 609418B

Concrete Vertical Curb 

& Gutter B 6"X18", 

(251+ LF)

L.F. 1 $26.00 $31.20 20%
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122 609418C

Concrete Vertical Curb 

& Gutter B 6"X18" 

Colored, (1-25 LF)

L.F. 1 $33.00 $39.60 20%

123 609418D

Concrete Vertical Curb 

& Gutter B 6"X18" 

Colored, (26-250 LF)

L.F. 1 $31.00 $37.20 20%

124 609418E

Concrete Vertical Curb 

& Gutter B 6"X18" 

Colored (251+ LF)

L.F. 1 $31.00 $37.20 20%

125 609424
Concrete Vertical Curb 

& Gutter B 6" X 24"
L.F. 1 $38.00 $45.60 20%

126 609424A

Concrete Vertical Curb 

& Gutter B 6" X 24" 

Colored

L.F. 1 $43.00 $51.60 20%

127 609430

Concrete Vertical Curb 

& Gutter   6" X 30", (1-

30 LF)

L.F. 1 $40.00 $48.00 20%

609430A
Concrete Vertical Curb 

& Gutter
L.F.

6" X 30" (31-250 LF)

129 609430B

Concrete Vertical Curb 

& Gutter 6" X 30", 

(251+ LF)

L.F. 1 $38.00 $45.60 20%

609430C
Concrete Vertical Curb 

& Gutter
L.F.

6" X 30" Colored (1-30 

LF)

131 609430D

Concrete Vertical Curb 

& Gutter 6" X 30" 

Colored (31-250 LF)

L.F. 1 $45.00 $54.00 20%

1

1

130

128

$45.00

$40.00 20%$48.00

$54.00 20%
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132 609430E

Concrete Vertical Curb 

& Gutter 6" X 30" 

Colored, (251+ LF)

L.F. 1 $43.00 $51.60 20%

133 609600

Concrete Valley Gutter 

and Fillet 6" X Variable 

Width

L.F. 1 $45.00 $54.00 20%

134 609600A

Concrete Valley Gutter 

and Fillet Colored, 6" X 

Variable Width

L.F. 1 $50.00 $60.00 20%

135 609624
Concrete Valley Gutter 

6" X 24"
L.F. 1 $42.00 $50.40 20%

136 609649
Concrete Valley Gutter 

6" X 60"
L.F. 1 $80.00 $96.00 20%

137 609706

Concrete Laydown Curb 

and Gutter 6" X 24” (1-

25 LF)

L.F. 1 $34.00 $40.80 20%

138 609706A

Concrete Laydown Curb 

and Gutter 6" X 24” (26-

250 LF)

L.F. 1 $32.00 $38.40 20%

139 609706B

Concrete Laydown Curb 

and Gutter 6" X 24” 

(251+ LF)

L.F. 1 $32.00 $38.40 20%

609706C

Concrete Laydown Curb 

and Gutter 6" X 24” 

Colored

(1-25 LF)

609706D

Concrete Laydown Curb 

and Gutter 6" X 24” 

Colored

L.F.

(26-250 LF)

1

141 1

140 $39.00

$37.00

L.F. 20%

20%

$46.80

$44.40
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609706E

Concrete Laydown Curb 

and Gutter 6" X 24” 

Colored

L.F.

(251+ LF)

143 609999
Concrete Curb Returns 

(Complete)
S.Y. 1 $150.00 $180.00 20%

144 618000A
Traffic Control 

Management (Major)
DAY 1 $220.00 $264.00 20%

145 618000B
Traffic Control 

Management (Minor)
DAY 1 $110.00 $132.00 20%

623001
Median Drop Inlet Type 

I (Urban)
EACH

H=3'1" to 6'0"

147 623045

Median Drop Inlet 

(Valley/U) H=3'1" TO 

6'0"

EACH 1 $8,000.00 $9,600.00 20%

148 623311
Curb Drop Inlet Type 1-

B to 4’
EACH 1 $15,000.00 $18,000.00 20%

623405
Drop Inlet 4'X4' (Type 

II)

H=4'-1" TO 6'-0"

150 623501 Transverse Drop Inlet EACH 1 $10,000.00 $12,000.00 20%

151 623600 Junction Box EACH 1 $600.00 $720.00 20%

152 623999 Modify Existing Inlet EACH 1 $3,000.00 $3,600.00 20%

153 632000 Class A Seeding ACRE 1 $8,712.00 $10,454.40 20%

154 632020 Class C Seeding ACRE 1 $15,300.00 $18,360.00 20%

155 632100 Manhole Extension EACH 1 $600.00 $720.00 20%

156 662300 Tie to Existing Manhole EACH 1 $2,500.00 $3,000.00 20%

1149

146 1

142 1 $37.00

$13,000.00

$11,000.00

$15,600.00 20%

$44.40 20%

$13,200.00 20%EACH
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157 662400

Manhole Adjustments 

(Frame and Collar Cover 

to be Considered 

Incidental to This Pay 

Item)

EACH 1 $950.00 $1,140.00 20%

158 662500
Manhole Frame and 

Cover
EACH 1 $400.00 $480.00 20%

159 663001

Pressure-Reducing 

Valve (PRV) Relocation 

(refer to Section 663, 

SSHBC)

EACH 1 $7,000.00 $8,400.00 20%

160 663110
Remove & Relocate Fire 

Hydrant
EACH 1 $7,500.00 $9,000.00 20%

161 663850 Water Valve Adjustment EACH 1 $400.00 $480.00 20%

162 663855
Adjust Valve Box to 

Grade
EACH 1 $300.00 $360.00 20%

163 667110
Mailbox Installation - 

Single
EACH 1 $200.00 $240.00 20%

164 667209 Crusher Fines C.Y. 1 $35.00 $42.00 20%

165 667210
Landscape Gravel, 

(Santa Fe Brown)
S.Y./IN 1 $15.00 $18.00 20%

166 667500 Bollard EACH 1 $850.00 $1,020.00 20%

167 667501 Parking Bumpers EACH 1 $190.00 $228.00 20%

168 667505 Lay New Brick Sidewalk S.Y. 1 $120.00 $144.00 20%

169 667510
Remove and Reset Brick 

Sidewalk
S.Y. 1 $100.00 $120.00 20%

170 667515 Litter Receptacle EACH 1 $900.00 $1,080.00 20%

171 667520A Park Bench 6’ EACH 1 $1,000.00 $1,200.00 20%

172 667520B Park Bench 8’ EACH 1 $1,200.00 $1,440.00 20%
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173 701000 Panel Signs S.F. 1 $39.00 $46.80 20%

174 701100

Steel Post and Base Post 

for Aluminum Panel 

Signs

L.F. 1

175 701030
Remove and Reset Panel 

Sign
EACH 1 $500.00 $600.00 20%

176 701100
Steel/Base Post for 

Aluminum Panel Signs
L.F. 1 $20.00 $24.00 20%

177 702000 Construction Signing S.F. 1 $0.20 $0.24 20%

178 702110 Portable Sign Support EACH 1 $2.00 $2.40 20%

179 702110 Portable Sign Support EACH 1

180 702320 Vertical Panel EACH 1 $0.60 $0.72 20%

181 702610
Portable Changeable 

Message Sign
EACH 1 $22,353.50 $26,824.20 20%

182 702700

Temporary Traffic 

Signal Span (refer to 

Section 702, SSHBC)

EACH 1 $22,300.00 $26,760.00 20%

183 702710
Mobile Traffic Signal 

System
EACH 1 $75,400.00 $90,480.00 20%

184 703300
Reflective Barrier 

Delineator
EACH 1 $45.00 $54.00 20%

185 704000

Retroreflectorized 

Painted Markings 4", 

(Layout Inclusive)

L.F. 1 $1.00 $1.20 20%

186 704004

Retroreflectorized 

Painted Markings 12" 

(Layout Inclusive)

L.F. 1 $5.00 $6.00 20%

187 704099

Temporary 

Retroreflectorized 

Painted Markings 4"

L.F. 1 $1.00 $1.20 20%
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188 704100
Removable Marking 

Tape 4"
L.F. 1 $3.00 $3.60 20%

189 704104
Removable Marking 

Tape 12"
L.F. 1 $3.00 $3.60 20%

190 704704
Hot Thermoplastic 

Pavement Marking 24"
L.F. 1 $15.00 $18.00 20%

191 704716

Hot Thermoplastic 

Pavement Marking 

(Thru/LT) Arrow

EACH 1 $400.00 $480.00 20%

192 704717

Hot Thermoplastic 

Pavement Marking Right 

Arrow

EACH 1 $300.00 $360.00 20%

193 704718

Hot Thermoplastic 

Pavement Marking Left 

Arrow

EACH 1 $300.00 $360.00 20%

194 704719

Hot Thermoplastic 

Pavement Marking Thru 

Arrow

EACH 1 $250.00 $300.00 20%

195 704720

Hot Thermoplastic 

Pavement Marking 

Word (Only)

EACH 1 $350.00 $420.00 20%

196 704728

Hot Thermoplastic 

Pavement Marking Yield 

Line

L.F. 1 $50.00 $60.00 20%

197 704734

Hot Thermoplastic 

Pavement Marking 

Sharrow Symbol

EACH 1 $300.00 $360.00 20%

198 704738

Hot Thermoplastic 

Pavement Marking 

Word (Yield)

EACH 1 $450.00 $540.00 20%

199 704754
Hot Thermoplastic 

Stripe 4”
L.F. 1 $0.80 $0.96 20%
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704754A

Retroreflective 

Preformed Patterned 

Pavement Stripe

L.F.

4”-3801-ES 3M Tape

201 704762
Hot Thermoplastic 

Stripe 12”
L.F. 1 $7.50 $9.00 20%

202 704762A

Retroreflective 

Preformed Patterned 

Pavement Stripe 12”-

3801-ES 3M Tape

L.F. 1 $16.00 $19.20 20%

203 704764
Hot Thermoplastic 

Stripe 24”
L.F. 1 $15.00 $18.00 20%

204 704764A

Retroreflective 

Preformed Patterned 

Pavement Stripe 24”-

3801-ES 3M Tape

L.F. 1 $32.00 $38.40 20%

704765

Retroreflective 

Preformed Patterned 

Pavement Marking 

Combination (Thru & 

Right)

Arrow – 3801-ES 3M 

Tape

206 704766

Retroreflective 

Preformed Patterned 

Pavement Marking 

Combination (Thru & 

Left) Arrow – 3801-ES 

3M Tape

EACH 1 $1,400.00 $1,680.00 20%

205

1200 20%

20%EACH

$8.00

$1,400.001

$9.60

$1,680.00
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207 704767

Retroreflective 

Preformed Patterned 

Pavement Marking Right 

Arrow – 3801-ES 3M, 

Tape

EACH 1 $750.00 $900.00 20%

208 704768

Retroreflective 

Preformed Patterned 

Pavement Marking Left 

Arrow – 3801-ES 3M 

Tape

EACH 1 $750.00 $900.00 20%

209 704769

Retroreflective 

Preformed Patterned 

Pavement Marking Thru 

Arrow – 3801-ES 3M, 

Tape

EACH 1 $750.00 $900.00 20%

210 704770

Retroreflective 

Preformed Patterned 

Pavement Marking 

Words (Only) – 3801-ES 

3M, Tape

EACH 1 $1,300.00 $1,560.00 20%

211 704771

Retroreflective 

Preformed Patterned 

Pavement Marking 

Words (Stop) – 3801-ES 

3M, Tape

EACH 1 $1,400.00 $1,680.00 20%

212 704774

Retroreflective 

Preformed Patterned 

Pavement Marking 

Words (X-ING) – 3801-

ES 3M, Tape

EACH 1 $1,400.00 $1,680.00 20%
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213 704775

Retroreflective 

Preformed Patterned 

Pavement Marking 

Words (PED) – 3801-ES 

3M, Tape

EACH 1 $1,200.00 $1,440.00 20%

214 704782

Retroreflective 

Preformed Patterned 

Pavement Marking Bike 

Symbol (Bike) – 3801-

ES 3M Tape

EACH 1 $1,000.00 $1,200.00 20%

215 704784

Retroreflective 

Preformed Patterned 

Pavement Marking Bike 

Symbol (Sharrows) - 

3801-ES 3M Tape

EACH 1 $1,200.00 $1,440.00 20%

216 704870

Snow Plowable 

Reflective Raised 

Pavement Marker Type 

PH (Removal Inclusive)

EACH 1 $200.00 $240.00 20%

217 706110 Service Riser (Lighting) EACH 1 $3,170.00 $3,804.00 20%

218 706210
Meter Pedestal 

(Lighting)
EACH 1 $11,700.00 $14,040.00 20%

219 706420
Light Control Cabinet-2 

Circuit
EACH 1 $8,780.00 $10,536.00 20%

220 707530 Type V Standard, 30' EACH 1 $5,120.00 $6,144.00 20%

221 707540 Type V Standard, 40' EACH 1 $7,920.00 $9,504.00 20%

222 707550 Type V Standard, 50' EACH 1 $11,530.00 $13,836.00 20%

223 707742
Type V Standard, 40', 2 

Arms
EACH 1 $5,526.00 $6,631.20 20%
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224 707801
Remove & Reset Type I 

Standard Complete
EACH 1 $752.00 $902.40 20%

225 707810
Remove & Reset Light 

Stand & Luminaire
EACH 1 $2,169.00 $2,602.80 20%

226 707820
Remove & Reset Traffic 

Signal & Mast Arm
EACH 1 $5,583.00 $6,699.60 20%

227 709020
Rigid Electrical Conduit 

2"
L.F. 1 $18.00 $21.60 20%

228 709030
Rigid Electrical Conduit 

3"
L.F. 1 $25.00 $30.00 20%

229 709040
Rigid Electrical Conduit 

4"
L.F. 1 $31.00 $37.20 20%

230 710000
Electrical Pull Box 

(Standard)
EACH 1 $1,215.00 $1,458.00 20%

231 710010
Electrical Pull Box 

(Large)
EACH 1 $1,305.00 $1,566.00 20%

232 711102 Single Conductor 2 L.F. 1 $5.40 $6.48 20%

233 711230 Single Conductor 3/0 L.F. 1 $9.40 $11.28 20%

234 716701
LED Roadway 

Luminaire
EACH 1 $760.00 $912.00 20%

235 720060

Vehicular Impact 

Attenuators Unit-Work 

Zones

EACH 1 $6,500.00 $7,800.00 20%

236 721000

Removal of Pavement 

Marking (Water 

Blasting)

L.F. 1 $3.00 $3.60 20%

237 721101

Removal of Pavement 

Marking Symbol (Water 

Blasting)

EACH 1 $500.00 $600.00 20%
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Bidder's Total 

Cost
$522,202.60

EXCEL 

Caclulation $372,682.00 $447,218.40

DIFFERENCE $149,520.60 $74,536.40 20%
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CoSF                                                                                                                                             Version 6 1.14.2025

Date: April 21, 2025

To: Governing Body

Via: Regina Wheeler, Public Works Department Director

From: Romella Glorioso-Moss, PhD, CPM, Complete Streets Capital Projects Manager

Subject: Amendment #1 to On-Call Construction Contract 23-0221

Vendor Name: EMCO of Santa Fe, LLC

Munis Vendor Number: 1254

ITEM AND ISSUE:

Request for Approval of Amendment No. 1 to Construction Contract Item 23-0221 with EMCO of Santa Fe, LLC to 
Extend the Term through May 30, 2026, Update the Price List and Allow Contract Extensions for Up to Ten Years. 
(Romella Glorioso-Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov) 

CONTRACT NUMBER:

The Munis contract number is 3204004. 

BACKGROUND AND SUMMARY:

On May 14, 2023, the Governing Body approved on-call construction contracts with EMCO of Santa Fe, LLC and three 
other vendors.  These on-call contracts are essential to efficiently deploy funds for pavement rehabilitation and roadway 
and trails construction projects. 

This amendment adjusts the pricing on the contract as provided for in Article 2, paragraph D “Escalation/Reduction 
Clause” which allows the contractor, at the time of contract renewal, to adjust pricing not to exceed 10% annually.  Based 
on the contractor’s request and verification by staff of increased costs for paving and concrete projects as published by 
NMDOT, prices will increase by 20%, cumulative for 2 years since contract establishment.   The amendment also allows 
for adjusting pricing for changes in law such as tariffs that could affect costs.   

Note that on-call contracts are not a guarantee of work and that task orders are issued as needs arise and funding is 
available.  Staff requests quotes from multiple contractors for each project and Contractors may quote pricing that is lower 
that the contract price list.    

This amendment also extends the contract through May 2026 and modifies the term to allow for extensions up to 10 years 
in accordance with NMSA 1978, Sections 13-1-150 through 152.

ATTACHMENTS:
Amendment #1 
Price Increase Justification Letter
Original contract packet 
COI
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE:

Fund Name/Number: Various 

Munis Org Name/Number: Various 

Munis Object Name/Number: Various

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-102, ITB - ITB#23/48/B

Chief Procurement Officer (CPO) / Designee:                               Date:

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   Yes |  No 

Approval:  Title:                                                    Date: 

Comment/Exceptions:

Vehicles included?   Yes |  No 

Approval:                                               Title:                                                     Date: 

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?  Yes |  No 

Approval: Title:  Date: 

Comment/Exceptions:

Is this an externally funded purchase? Yes | No 

If yes, what is the issuing agency: TBD

Approval:                                     Title: Date:  

Comment/Exceptions:

Is this a Capital Asset or Project?   Yes |  No 

Project Ledger Number: TBD

Approval: Title:                                                 Date: 

Comment/Exceptions: 

04/25/2025

04/25/2025

Page 247 of 416

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAsz2d0sOyMWbnndChcon-PgpqAcXODb5Y
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAsz2d0sOyMWbnndChcon-PgpqAcXODb5Y


 

CoSF                                                Version 4 12.20.2023 

Item#_______________ 
Munis Contract#__3204004__________  
Original Contract Item#_23-0221_________ 

ITB #: _ 23/48/B_______________ 
 

 
 

CITY OF SANTA FE  
AMENDMENT No. 1 TO  

Construction Contract 
ITEM#_23-0221 

This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE on-call

CONSTRUCTION CONTRACT, dated May 14, 2023 (the "Contract"), between the City of Santa Fe (the "City") 

and EMCO of Santa Fe, LLC (the "Contractor"). The date of this Amendment shall be the date when it is executed 

by the City and the Contractor whichever occurs last.   

RECITALS: 

A. Under the terms of the Contract, Contractor has agreed to provide on-call roadway and trail 

construction services, which consists of, but are not limited to: construction of new pavement, multi-use trail 

sections, and related infrastructure such as storm water drainage, bicycle, and pedestrian facilities, throughout the 

City of Santa Fe. 

 B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and 

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:  

 1. COMPENSATION. 

Article 2, paragraph D of the Contract is amended by replacing Attachment 1 with the revised 

Attachment 1, attached hereto. 

 Article 2. of the Contract is hereby amended to add the following Article 2.E: 

E. Cost Increases Due to Changes in Law  
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In the event that changes in tariff rates increases the price of goods or materials following the effective 

date of this amendment, the Contractor may request additional goods or materials cost increases from the City.  

In its request, the Contractor should identify the law that has impacted the price of goods or materials and how 

directly the legal or regulatory change impacts the specific goods or materials required by the Contractor for 

this specific contract.  Subject to the availability of the budget and funding, the Public Works Director shall 

have the discretion to  approve or disapprove unanticipated goods or material cost increases. To support her 

decision, the Public Works director may request further documentation from the Contractor to support goods or 

material cost increases.

To facilitate prompt consideration, all requests for cost increases must include all information listed below:  

1. Agreement Item Number 

2. Current Item Price 

3. Proposed New Price  

4. Percentage of Increase  

5. Mill/Supplier Notification of price increase indicating percentage of increase and including the reason for the 

increase. 

2. TERM: 

Article 3 of the Contract is hereby deleted in its entirety and substitute the following Article 3 in its 

place:    

This Contract shall be effective when signed by the City and shall terminate on May 30, 2026 unless 

terminated pursuant to paragraph 4 (Termination) or paragraph 5 (Appropriations). The City reserves the right to 

renew this contract on an annual basis by mutual agreement not to exceed a total of ten (10) years in accordance with 
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NMSA 1978, Sections 13-1-150 through 152.  

 3. CONTRACT IN FULL FORCE. 

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and 

effect, in accordance with its terms.  

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the Contract as of the dates 

set forth below. 

CITY OF SANTA FE:     CONTRACTOR: 
       EMCO of Santa Fe, LLC.  
 
_________________________   ____________________________ 
ALAN WEBBER, MAYOR    KATHARINE C. FISHMAN 

  MANAGER  

DATE:____________________  DATE: ______________________ 
  

  CRS # 03-245374-00-4 
    
       Registration # 225893 
ATTEST: 
 
_______________________________   
ANDRÉA SALAZAR, CITY CLERK 
 
 
CITY ATTORNEY’S OFFICE:      

  
_______________________________________
SENIOR ASSISTANT CITY ATTORNEY

  

APPROVED FOR FINANCES: 
 
 
_____________________________ 
FINANCE DIRECTOR      
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Item # Bid Item Item description
Unit of 

Measure
Quantity

1 203000 Unclassified Excavation C.Y. 1
2 203100 Borrow C.Y. 1

203200 Unsuitable Material Excavation C.Y.
(Sub-excavation)

203205 Sub-excavation &
Re-compaction

5 203211 Unstable Subgrade Stabilization S.Y. 1

207000 Subgrade Preparation
(1-500 SY/IN)

207000A Subgrade Preparation S.Y./IN
(501-1,500 SY/IN)

207000B Subgrade Preparation S.Y./IN
(1,501+ SY/IN)

9 208000 Linear Grading Mile 1
10 209000 Blading and Reshaping Mile 1

11 210000 Excavation & Backfill for Major Structures C.Y. 1

12 210005 Temporary Retaining Wall/Sloping S.F. 1

13 302000 Process Placing & Compact Exterior Pavement S.Y. 1

14 303015 Base Course (1-500 SY/IN) S.Y./IN 1

15 303015A Base Course (501-1,500 SY/IN) S.Y./IN 1

CITY OF SANTA FE
PURCHASING OFFICE

200 Lincoln Ave Room 120 Santa Fe, NM 87505

Purchasing Officer 

ITB # 23/48/B - On-Call Roadway and Trails Construction Services

Awarded Contractor: EMCO (Item # 23-0221; Munis # 3204004)

A MENT #1

BID OPENING DATE: 3/14/23 2:00PM MST

1

1

8

7

6 1

1

4 1

3

C.Y.

S.Y./IN
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16 303015B Base Course (1,501+ SY/IN) S.Y./IN 1
17 303160 S.Y. 1

18 403600 S.Y./IN 1

19 405000 Detour Pavement Construction S.Y. 1
20 407000 Asphalt Material for Tack Coat Ton 1
21 407000A Fog Seal for Roadway Ton 1
22 407000B Fog Seal for Trails Ton 1

23 403701 Open Graded Friction Course Complete Ton 1

24 408100 Prime Coat Material Ton 1
25 411000 Hot Poured Crack Sealing LB 1

411100 Polymer Binder/Aggregate Blend Crack Repair

414000 Cold Milling (Asphalt)
(1-10,000 SY/IN)

414000A Cold Milling (Asphalt)

414000B Cold Milling (Asphalt)
(50,001+ SY/IN)

30 414120 S.Y. 1
31 416000 Minor Pavement S.Y./IN 1

416107 Minor Paving Type I, S.Y.
HMASP-III

33 417000 Miscellaneous Paving S.Y. 1
34 417100 L.F. 1

423250 HMA-SP-III Complete
(1-10,000 SY/IN)

426250A HMA-SP-III Complete

37 426250B HMA-SP-III Complete (50,001+ SY/IN) S.Y./IN 1

38 423283 HMA SP-IV Complete Ton 1

39 423283A HMA SP-IV Complete-6422 Oil (1-10,000 SY/IN) S.Y/IN 1

40 423283B
HMA SP-IV Complete-6422 Oil (10,001-50,000 
SY/IN)

S.Y./IN 1

41 423283C HMA SP-IV Complete-6422 Oil (50,001+ SY/IN) S.Y./IN 1

42 451060
dowelled & wire mesh)

S.Y./IN 1

36 1

35 1S.Y./IN

S.Y./IN

132

29 1

28 1S.Y./IN

S.Y./IN

1

27 1

26 LB

S.Y./IN
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43 451080 S.Y. 1
44 502030 L.F. 1
45 511000 Structural Concrete, CL A C.Y. 1

511500 Concrete Patch Work S.F.

47 511501 Stucco (Color Determined by Project) S.F. 1

48 515000 Reinforced Concrete for Minor Structures C.Y. 1

49 516000 Flowable Fill C.Y. 1

50 531001 Permanent Anti-Graffiti Protective Coat S.F. 1

51 540060 Reinforcing Bars Grade 60 LB 1

52 541200 Structural Steel for Miscellaneous Structures LB 1

53 543002A Metal Railing, Type D L.F. 1
54 543002B Metal Railing, Type W L.F 1
55 543002C Metal Railing, Type Thrie L.F. 1
56 570012 12" Culvert Pipe L.F. 1
57 570018 18" Culvert Pipe L.F. 1
58 570024 24" Culvert Pipe L.F. 1
59 570025 24" Culvert Pipe End Section EACH 1
60 570030 30" Culvert Pipe L.F. 1
61 570031 30" Culvert Pipe End Section EACH 1
62 570036 36" Culvert Pipe L.F. 1
63 570037 36" Culvert Pipe End Section EACH 1
64 570048 48" Culvert Pipe L.F. 1
65 570049 48" Culvert Pipe End Section EACH 1
66 570425 18" Storm Drain Culvert Pipe L.F. 1

67 570429 18" Storm Drain Culvert Pipe End Section EACH 1

68 570437 24" Storm Drain Culvert Pipe L.F. 1

69 570441 24" Storm Drain Culvert Pipe End Section EACH 1

70 571000 S.F. 1
71 601110 Removal of Surfacing S.Y. 1
72 602010 Riprap Class B C.Y. 1
73 602030 Riprap Class D C.Y. 1
74 602060 Riprap Class G C.Y. 1
75 602200 Gabions with rocks C.Y. 1
76 603100 Temporary Soil Stabilant ACRE 1
77 603200 Silt Fence L.F. 1
78 603220 Check Dam Type I L.F. 1

146
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79 603250 Drop Inlet Protection Type I EACH 1
80 603251 Drop Inlet Protection Type II EACH 1
81 603261 Mulch Socks L.F. 1
82 603262 Composted Mulch Socks L.F. 1
83 606000 Metal Barrier W-Beam L.F. 1
84 606010 Metal Barrier Thrie - Beam L.F. 1

85 606050 Metal Barrier End Treatment (Anchorage) EACH 1

86 606051 End Treatment TL-3 End Terminal EACH 1

87 606052 End Treatment TL-2 End Terminal EACH 1

88 606054 End Treatment Thrie - Beam End Anchor EACH 1

89 606499 Post and Cable Barrier L.F. 1
90 607004 Barbed Wire Fence 4' L.F. 1
91 607005 Barbless Wire Fence 4' L.F. 1
92 607026 Chain Link Fence 6' L.F. 1
93 607079 Pedestrian/Bicycle Railing L.F. 1
94 607080 Bike Racks EACH 1
95 607455 EACH 1

96 608004 Concrete Sidewalk 4", (1-100 SY) S.Y. 1

97 608004A Concrete Sidewalk 4", (101-500 SY) S.Y. 1

608004B Concrete Sidewalk 4" S.Y.
(501+ SY)

608005 Concrete Sidewalk 4" S.Y.
Colored (1-100 SY)

608005A Concrete Sidewalk 4" S.Y.
Colored (101-500 SY)

608005B Concrete Sidewalk 4" S.Y.
Colored (501+ SY)

102 608106 Drive Pad 6" S.Y. 1
103 608204 Concrete Median Pavement 4" S.Y. 1
104 608300 Detectable Warning Plastic S.F. 1
105 608400 Ada Ramp S.Y. 1

106 608404
Concrete Medium Pavement 4" (Colored & 
Patterned)

S.Y. 1

107 609200 Header Curb L.F. 1
108 609202 L.F. 1

109 609204 Concrete Fillets (Valley Gutter Exclusive) S.Y. 1

101 1

100 1

99 1

98 1
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110 609318
Concrete Sloped Curb and Gutter 6" X 18" (1-250 
LF)

L.F. 1

111 609318A Concrete Sloped Curb and Gutter 6" X 18" (251+ LF) L.F. 1

112 609318B
Concrete Sloped Curb and Gutter 6" X 18" Colored, 
(1-250 LF)

L.F. 1

113 609318C
Concrete Sloped Curb and Gutter 6" X 18" Colored, 
(251+ LF)

L.F. 1

114 609324
Concrete Sloped Curb and Gutter 6" X 24" (1-100 
LF)

L.F. 1

115 609324A Concrete Sloped Curb and Gutter 6" X 24" (101+ LF) L.F. 1

116 609324B
Concrete Sloped Curb and Gutter 6" X 24" Colored, 
(1-100 LF)

L.F. 1

117 609324C
Concrete Sloped Curb and Gutter 6" X 24" Colored, 
(101+ LF)

L.F. 1

118 609412 L.F. 1

119 609418 Concrete Vertical Curb & Gutter B 6"X18", (1-25 LF) L.F. 1

120 609418A
Concrete Vertical Curb & Gutter B 6"X18", (26-250 
LF)

L.F. 1

121 609418B
Concrete Vertical Curb & Gutter B 6"X18", (251+ 
LF)

L.F. 1

122 609418C
Concrete Vertical Curb & Gutter B 6"X18" Colored, 
(1-25 LF)

L.F. 1

123 609418D
Concrete Vertical Curb & Gutter B 6"X18" Colored, 
(26-250 LF)

L.F. 1

124 609418E
Concrete Vertical Curb & Gutter B 6"X18" Colored 
(251+ LF)

L.F. 1

125 609424 Concrete Vertical Curb & Gutter B 6" X 24" L.F. 1

126 609424A Concrete Vertical Curb & Gutter B 6" X 24" Colored L.F. 1

127 609430
Concrete Vertical Curb & Gutter   6" X 30", (1-30 
LF)

L.F. 1
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609430A Concrete Vertical Curb & Gutter L.F.

6" X 30" (31-250 LF)

129 609430B Concrete Vertical Curb & Gutter 6" X 30", (251+ LF) L.F. 1

609430C Concrete Vertical Curb & Gutter L.F.

6" X 30" Colored (1-30 LF)

131 609430D
Concrete Vertical Curb & Gutter 6" X 30" Colored 
(31-250 LF)

L.F. 1

132 609430E
Concrete Vertical Curb & Gutter 6" X 30" Colored, 
(251+ LF)

L.F. 1

133 609600
Concrete Valley Gutter and Fillet 6" X Variable 
Width

L.F. 1

134 609600A
Concrete Valley Gutter and Fillet Colored, 6" X 
Variable Width

L.F. 1

135 609624 Concrete Valley Gutter 6" X 24" L.F. 1

136 609649 Concrete Valley Gutter 6" X 60" L.F. 1

137 609706
LF)

L.F. 1

138 609706A
LF)

L.F. 1

139 609706B
LF)

L.F. 1

609706C
Colored
(1-25 LF)

609706D
Colored

L.F.

(26-250 LF)

609706E
Colored

L.F.

(251+ LF)

143 609999 Concrete Curb Returns (Complete) S.Y. 1

144 618000A Traffic Control Management (Major) DAY 1

145 618000B Traffic Control Management (Minor) DAY 1

L.F.

142 1

1

141 1

140

1

1

130

128

Page 256 of 416



623001 Median Drop Inlet Type I (Urban) EACH

H=3'1" to 6'0"

147 623045 Median Drop Inlet (Valley/U) H=3'1" TO 6'0" EACH 1

148 623311 EACH 1

623405 Drop Inlet 4'X4' (Type II)
H=4'-1" TO 6'-0"

150 623501 Transverse Drop Inlet EACH 1
151 623600 Junction Box EACH 1
152 623999 Modify Existing Inlet EACH 1
153 632000 Class A Seeding ACRE 1
154 632020 Class C Seeding ACRE 1
155 632100 Manhole Extension EACH 1
156 662300 Tie to Existing Manhole EACH 1

157 662400
Manhole Adjustments (Frame and Collar Cover to be 
Considered Incidental to This Pay Item)

EACH 1

158 662500 Manhole Frame and Cover EACH 1

159 663001
Pressure-Reducing Valve (PRV) Relocation (refer to 
Section 663, SSHBC)

EACH 1

160 663110 Remove & Relocate Fire Hydrant EACH 1

161 663850 Water Valve Adjustment EACH 1
162 663855 Adjust Valve Box to Grade EACH 1
163 667110 Mailbox Installation - Single EACH 1
164 667209 Crusher Fines C.Y. 1

165 667210 Landscape Gravel, (Santa Fe Brown) S.Y./IN 1

166 667500 Bollard EACH 1
167 667501 Parking Bumpers EACH 1
168 667505 Lay New Brick Sidewalk S.Y. 1

169 667510 Remove and Reset Brick Sidewalk S.Y. 1

170 667515 Litter Receptacle EACH 1
171 667520A EACH 1
172 667520B EACH 1
173 701000 Panel Signs S.F. 1

174 701100 Steel Post and Base Post for Aluminum Panel Signs L.F. 1

175 701030 Remove and Reset Panel Sign EACH 1

176 701100 Steel/Base Post for Aluminum Panel Signs L.F. 1

EACH 1149

146 1
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177 702000 Construction Signing S.F. 1
178 702110 Portable Sign Support EACH 1
179 702110 Portable Sign Support EACH 1
180 702320 Vertical Panel EACH 1

181 702610 Portable Changeable Message Sign EACH 1

182 702700
Temporary Traffic Signal Span (refer to Section 702, 
SSHBC)

EACH 1

183 702710 Mobile Traffic Signal System EACH 1
184 703300 Reflective Barrier Delineator EACH 1

185 704000
Retroreflectorized Painted Markings 4", (Layout 
Inclusive)

L.F. 1

186 704004
Retroreflectorized Painted Markings 12" (Layout 
Inclusive)

L.F. 1

187 704099 Temporary Retroreflectorized Painted Markings 4" L.F. 1

188 704100 Removable Marking Tape 4" L.F. 1
189 704104 Removable Marking Tape 12" L.F. 1

190 704704 Hot Thermoplastic Pavement Marking 24" L.F. 1

191 704716
Hot Thermoplastic Pavement Marking (Thru/LT) 
Arrow

EACH 1

192 704717 Hot Thermoplastic Pavement Marking Right Arrow EACH 1

193 704718 Hot Thermoplastic Pavement Marking Left Arrow EACH 1

194 704719 Hot Thermoplastic Pavement Marking Thru Arrow EACH 1

195 704720 Hot Thermoplastic Pavement Marking Word (Only) EACH 1

196 704728 Hot Thermoplastic Pavement Marking Yield Line L.F. 1

197 704734
Hot Thermoplastic Pavement Marking Sharrow 
Symbol

EACH 1

198 704738 Hot Thermoplastic Pavement Marking Word (Yield) EACH 1

199 704754 L.F. 1

704754A Retroreflective Preformed Patterned Pavement Stripe L.F.

201 704762 L.F. 1

1200
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202 704762A
Retroreflective Preformed Patterned Pavement Stripe 

L.F. 1

203 704764 L.F. 1

204 704764A
Retroreflective Preformed Patterned Pavement Stripe 

L.F. 1

704765
Retroreflective Preformed Patterned Pavement 
Marking Combination (Thru & Right)

206 704766
Retroreflective Preformed Patterned Pavement 

ES 3M Tape
EACH 1

207 704767
Retroreflective Preformed Patterned Pavement 

EACH 1

208 704768
Retroreflective Preformed Patterned Pavement 

EACH 1

209 704769
Retroreflective Preformed Patterned Pavement 

EACH 1

210 704770
Retroreflective Preformed Patterned Pavement 

EACH 1

211 704771
Retroreflective Preformed Patterned Pavement 

EACH 1

212 704774
Retroreflective Preformed Patterned Pavement 

EACH 1

213 704775
Retroreflective Preformed Patterned Pavement 

EACH 1

EACH 1205
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214 704782
Retroreflective Preformed Patterned Pavement 

EACH 1

215 704784
Retroreflective Preformed Patterned Pavement 
Marking Bike Symbol (Sharrows) - 3801-ES 3M 
Tape

EACH 1

216 704870
Snow Plowable Reflective Raised Pavement Marker 
Type PH (Removal Inclusive)

EACH 1

217 706110 Service Riser (Lighting) EACH 1
218 706210 Meter Pedestal (Lighting) EACH 1
219 706420 Light Control Cabinet-2 Circuit EACH 1
220 707530 Type V Standard, 30' EACH 1
221 707540 Type V Standard, 40' EACH 1
222 707550 Type V Standard, 50' EACH 1
223 707742 Type V Standard, 40', 2 Arms EACH 1
224 707801 Remove & Reset Type I Standard Complete EACH 1
225 707810 Remove & Reset Light Stand & Luminaire EACH 1
226 707820 Remove & Reset Traffic Signal & Mast Arm EACH 1
227 709020 Rigid Electrical Conduit 2" L.F. 1
228 709030 Rigid Electrical Conduit 3" L.F. 1
229 709040 Rigid Electrical Conduit 4" L.F. 1
230 710000 Electrical Pull Box (Standard) EACH 1
231 710010 Electrical Pull Box (Large) EACH 1
232 711102 Single Conductor 2 L.F. 1
233 711230 Single Conductor 3/0 L.F. 1
234 716701 LED Roadway Luminaire EACH 1
235 720060 Vehicular Impact Attenuators Unit-Work Zones EACH 1
236 721000 Removal of Pavement Marking (Water Blasting) L.F. 1

237 721101
Removal of Pavement Marking Symbol (Water 
Blasting)

EACH 1
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3810 Oliver Road, Santa Fe, NM 87507
    Phone: 505 474 3434 
     
    NM Lic. # 374873 GA-98, GB-98, GF-98 

         NM DOL. # 002198720110315 

Re: Justification of Price Increases to On Call Contract 

April 10, 2025 

Supplier:  Item:   2023 Cost:  2025 Cost:  Increase: 

City of Santa Fe  Living Wage  $14.03   $15.00    7% 

NM Dept of Labor Prevailing Wages        9.63% average 

AAM & GM Materials Basecourse  $15.25   $27.00   56% increase 

RoadRunner Redi Mix Concrete                               $162.80                                 $193.00   18.5% increase 

Duke City Redi Mix Concrete   $174.00   $236.   37% increase 
Los Alamos Transit Mix 
Espanola Transit Mix 

ETM & Assoc. Asphalt HMA Asphalt  $77.77   $96.50   25% increase 

GM Materials  HMA Asphalt     $95.00 

Vulcan Materials  HMA Asphalt     $97.00 
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INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

The ACORD name and logo are registered marks of ACORD

1/3/2025

License # 0757776

(520) 348-2631 4956 (866) 745-6430

25623

EMCO of Santa Fe, LLC
3810 Oliver Rd
Santa Fe, NM 87507

19224
25674
25658

A 1,000,000

X Y-630-3X719568-PHX-23 12/31/2024 12/31/2025 300,000

0

1,000,000

2,000,000

2,000,000

1,000,000B

810-3X633773-23-14-G 12/31/2024 12/31/2025

5,000,000C
EX-5X490882-23-14 12/31/2024 12/31/2025 5,000,000

0
D

UB-6X247578-24-14-G 1/1/2025 1/1/2026 500,000

500,000

500,000

JOB: All City of Santa Fe Jobs

SEE ATTACHED ACORD 101

City of Santa Fe
P.O. Box 909
Santa Fe, NM 87507

ESPAMER-01 TMCINTURFF

HUB International Insurance Services (SOW)
6565 Americas Parkway Suite 720
Albuquerque, NM 87110

Teresa McInturff

Teresa.McInturff@hubinternational.com

The Phoenix Insurance Company
St. Paul Protective Insurance Company
Travelers Property Casualty Company of America

The Travelers Indemnity Company

X

X
X

X

X

X

X

X
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FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:

LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

HUB International Insurance Services (SOW)

ESPAMER-01

SEE PAGE 1

1

SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

License # 0757776

1

SEE P 1

EMCO of Santa Fe, LLC
3810 Oliver Rd
Santa Fe, NM 87507

SEE PAGE 1

TMCINTURFF

1

Description of Operations/Locations/Vehicles:
City of Santa Fe is listed as additional insured.
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CoSF                                                                                                                                             Version 6 1.14.2025

Date: April 14, 2025

To: Governing Body

Via: Regina Wheeler, Public Works Department Director

From: Romella Glorioso-Moss, PhD, CPM, Complete Streets Capital Projects Manager

Subject: Amendment #1 to On-Call Construction Contract 23-0222

Vendor Name: GM Emulsion LLC 

Munis Vendor Number: 3882

ITEM AND ISSUE:

Request for Approval of Amendment No. 1 to Construction Contract Item 23-0222 with GM Emulsion, LLC to Extend the 
Term through May 30, 2026, Update the Price List and Allow Contract Extensions for Up to Ten Years. (Romella 
Glorioso-Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov) 

CONTRACT NUMBER:

The Munis contract number is 3204005. 

BACKGROUND AND SUMMARY:

On May 14, 2023, the Governing Body approved on-call construction contracts with GM Emulsion, LLC and three other 
vendors.  These on-call contracts are essential to efficiently deploy funds for pavement rehabilitation and roadway and 
trails construction projects. 

This amendment adjusts the pricing on the contract as provided for in Article 2, paragraph D “Escalation/Reduction 
Clause” which allows the contractor, at the time of contract renewal, to adjust pricing not to exceed 10% annually.  Based 
on the contractor’s request and verification by staff of increased costs for paving and concrete projects as published by 
NMDOT, prices will increase by 20%, cumulative for 2 years since contract establishment.   The amendment also allows 
for adjusting pricing for changes in law such as tariffs that could affect costs.   

Note that on-call contracts are not a guarantee of work and that task orders are issued as needs arise and funding is 
available.  Staff requests quotes from multiple contractors for each project and Contractors may quote pricing that is lower 
that the contract price list.    

This amendment also extends the contract through May 2026 and modifies the term to allow for extensions up to 10 years 
in accordance with NMSA 1978, Sections 13-1-150 through 152.

ATTACHMENTS:
Amendment #1 

COI
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE:

Fund Name/Number: Various 

Munis Org Name/Number: Various 

Munis Object Name/Number: Various

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-102, ITB - ITB#23/48/B

Chief Procurement Officer (CPO) / Designee:                               Date:

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   Yes |  No 

Approval:  Title:                                                    Date: 

Comment/Exceptions:

Vehicles included?   Yes |  No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?    Yes |  No 

Approval: Title:                                                    Date: 

Comment/Exceptions:

Is this an externally funded purchase? Yes | No 

If yes, what is the issuing agency: 

Approval:                                     Title: Date:  

Comment/Exceptions:

Is this a Capital Asset or Project?   Yes |  No 

Project Ledger Number: 

Approval: Title:                                                  Date: 

Comment/Exceptions: 

04/22/2025

04/22/2025
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5935 Agua Fria Street, Santa Fe, NM 87507  505-471-9981   www.gmemulsion.com

April 9, 2025

Romella Glorioso-Moss
City of Santa Fe Public Works
737 Agua Fria Street
Santa Fe, NM  87501

Dear Romella,

I hope this letter finds you well.  As per Article 2, Subsection D – Compensation / 
Escalation/Reduction Clause, I am writing to bring to your attention the need for a price 
escalation concerning our line items on Contract #23-0222.  Due to 20%-30% rising material 
costs and inflation over the last few years, we find it necessary to adjust our pricing structure 
in order to continue delivering the same high-quality products/services.

As such, we kindly request an adjustment of 20% per line item, effective with our contract 
amendment date.  The 20% increase covers two years (last year and current year). We 
understand this may require review and consideration and all other terms of the contract will 
remain valid.

Should you have any questions or concerns, feel free to contact me at 505-471-9981.

Sincerely,

Gabriel M. Martinez
Vice President
GM Emulsion LLC
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








 


























 
































































Page 309 of 416



   













    



    



    



    



   













    



    



























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
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                                      

 



                            

                    

                   

                          

                     

                        




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 PRICE LIST 2023 
PER TON 

 PRICE LIST 
2025 PER TON 

TYPE 1 NMDOT SPEC BASE COURSE 14.00$                    16.50$                   
1" CONCRETE RECYCLED B/C 9.00$                       10.50$                   
1" CRUSHED CONCRETE BASE COURSE 11.00$                    13.00$                   
NMDOT TYPE 2 BASE COURSE 15.30$                    18.00$                   
ASPHALT MILLINGS 13.60$                    16.00$                   
ASPHALT MILLINGS (UNSCREENED) 11.05$                    13.00$                   
1/8" BEDDING SAND 14.45$                    17.00$                   
ENGINEERED FILL DIRT 11.90$                    14.00$                   
FILL DIRT (UNSCREENED) 6.59$                       7.75$                      
CRUSHER FINES 18.70$                    22.00$                   
3/8" PEA GRAVEL 25.50$                    30.00$                   
3/4" ROUND GRAVEL 22.10$                    26.00$                   
1" TO 2" ROUND ROCK 22.10$                    26.00$                   
2" TO 4" ROUND ROCK 23.80$                    28.00$                   
4" TO 8" ROUND ROCK (CLASS G) 29.75$                    35.00$                   
4" TO 8" RIP RAP (CLASS A) 68.00$                    80.00$                   
1/2" CRUSHED GRAVEL 25.50$                    30.00$                   
3/4" CRUSHED GRAVEL & 3/4" MINUS 22.10$                    26.00$                   
7/8" SANTA FE BROWN 80.75$                    95.00$                   
7/16" SANTA FE BROWN 80.75$                    95.00$                   
2" MINUS ROSE ROCK 21.25$                    25.00$                   
LOS ALAMOS BASE COURSE ONLY
NMDOT REC BASE COURSE
100 TON MINIMUM
SCALE FEE AT LOS ALAMOS $10.00 A LOAD
INCOMING ASPHALT OR CONCRETE
AT LOS ALAMOS
INCOMING ASPHALT IN (NEEDS TO BE CLEAN) NO CHARGE
CONCRETE WITH REBAR 34.00$                    40.00$                   

16.00$                   

$10.50 PER TON
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INCOMING CONCRETE 11.90$                    14.00$                   
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

4/9/2025

License # 0757776

(505) 992-1873 (866) 487-3972

12572

GM Emulsion LLC
5935 Agua Fria St.
Santa Fe, NM 87507

35378

A 1,000,000

X S  2569261 4/12/2025 4/12/2026 1,000,000

PD Ded: $1,000 15,000

1,000,000

3,000,000

3,000,000

1,000,000A

S  2569261 4/12/2025 4/12/2026

5,000,000A
S  2569261 4/12/2025 4/12/2026 5,000,000

0
B

5752 1/1/2025 1/1/2026 2,000,000
N 2,000,000

2,000,000

A Leased/Rented Eqpt S  2569261 4/12/2025 Ded: $1,000 / Limit: 100,000

C Pollution/Environmen CPLMOL127106 10/28/2024 10/28/2026 1,000,000 / 2,000,000

Re: Project: S100770 CIP747A Tierra Contenta Trail Extension

City of Santa Fe are included as additional insured with regards to general liability. 30 Day Notice of Cancellation is included.

City of Santa Fe
PO Box 909
Santa Fe, NM 87504

GMEMULS-01 SMONCAYO

HUB International Insurance Services (SOW)
2905 Rodeo Park Drive East
Building 6, Suite 100
Santa Fe, NM 87505

Michelle Vialpando

michelle.vialpando@hubinternational.com

Selective Insurance Company of America
Builders Trust of New Mexico
Evanston Insurance Company

X

4/12/2026

X
X

X

X

X

X X

X

X

X
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CoSF                                                Version 4 12.20.2023 

Item#_______________ 
Munis Contract#__3204021__________  
Original Contract Item#_23-0224_________ 

ITB #: _ 23/48/B_______________ 
 

 
 

CITY OF SANTA FE  
AMENDMENT No. 1 TO  

Construction Contract 
ITEM#_23-0224 

This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE on-call

CONSTRUCTION CONTRACT, dated May 14, 2023 (the "Contract"), between the City of Santa Fe (the "City") 

and GME General Building, LLC (the "Contractor"). The date of this Amendment shall be the date when it is 

executed by the City and the Contractor whichever occurs last.  

RECITALS: 

A. Under the terms of the Contract, Contractor has agreed to provide on-call roadway and trail 

construction services, which consists of, but are not limited to: construction of new pavement, multi-use trail 

sections, and related infrastructure such as storm water drainage, bicycle, and pedestrian facilities, throughout the 

City of Santa Fe. 

 B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and 

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:  

 1. COMPENSATION. 

Article 2, paragraph D of the Contract is amended by replacing Attachment 1 with the revised 

Attachment 1, attached hereto. 

 Article 2. of the Contract is hereby amended to add the following Article 2.E: 

E. Cost Increases Due to Changes in Law  
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In the event that changes in tariff rates increases the price of goods or materials following the effective 

date of this amendment, the Contractor may request additional goods or materials cost increases from the City.  

In its request, the Contractor should identify the law that has impacted the price of goods or materials and how 

directly it impacts the specific goods or materials required by the Contractor for this specific contract.  Subject 

to the availability of the budget and funding, the Public Works Director shall have the discretion to approve or 

disapprove unanticipated goods or material cost increases. To support her decision, the Public Works director 

may request further documentation from the Contractor to support goods or material cost increases. 

To facilitate prompt consideration, all requests for cost increases must include all information listed below:  

1. Agreement Item Number 

2. Current Item Price 

3. Proposed New Price  

4. Percentage of Increase  

5. Mill/Supplier Notification of price increase indicating percentage of increase and including the reason for the 

increase. 

2. TERM: 

Article 3 of the Contract is hereby deleted in its entirety and substitute the following Article 3 in its 

place:    

This Contract shall be effective when signed by the City and shall terminate on May 30, 2026 unless 

terminated pursuant to paragraph 4 (Termination) or paragraph 5 (Appropriations). The City reserves the right to 

renew this contract on an annual basis by mutual agreement not to exceed a total of ten (10) years in accordance with 

NMSA 1978, Sections 13-1-150 through 152.  
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3. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and 

effect, in accordance with its terms. 

IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the Contract as of the dates 

set forth below.

CITY OF SANTA FE: CONTRACTOR:
GME General Building, LLC.

_________________________ ____________________________
ALAN WEBBER, MAYOR ERIK TRUJILLO

VICE-PRESIDENT

DATE:____________________ DATE: ______________________

CRS#03-420217-00-0

Registration # 19-00110289
ATTEST:

_______________________________
ANDRÉA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE:

_______________________________________
SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

_____________________________
FINANCE DIRECTOR     
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Item # Bid Item Item description
Unit of 

Measure
Quantity

Current Unit 
Price Written 
in Numbers 
(Dollars & 

Cents)

Proposed New 
Unit Price 
Written in 
Numbers 

(Dollars & 
Cents) 

Percentage 
of Increase/ 
(Decrease)

1 203000
Unclassified Excavation

C.Y. 1 $22.50 $27.00 20%

2 203100 Borrow C.Y. 1 $25.50 $30.60 20%

203200
Unsuitable Material 
Excavation

C.Y.

(Sub-excavation)
203205 Sub-excavation &

Re-compaction

5 203211
Unstable Subgrade 
Stabilization

S.Y. 1 $15.50 $18.60 20%

207000 Subgrade Preparation
(1-500 SY/IN)

207000A Subgrade Preparation S.Y./IN

$33.36

$46.20

$9.00

$7.80

BID OPENING DATE: 3/14/23 2:00PM MST

CITY OF SANTA FE
PURCHASING OFFICE

200 Lincoln Ave Room 120 Santa Fe, NM 87505

Purchasing Officer 

ITB # 23/48/B - On-Call Roadway and Trails Construction Services

Awarded Contractor: GME General Building, LLC. (Item # 23-0224; Munis # 3204021)

A MENT #1

20%

20%

20%

20%

$27.80

$38.50

$7.50

$6.5017

6 1

1

4 1

3

C.Y.

S.Y./IN
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(501-1,500 SY/IN)
207000B Subgrade Preparation S.Y./IN

(1,501+ SY/IN)
9 208000 Linear Grading Mile 1 $2,500.00 $3,000.00 20%
10 209000 Blading and Reshaping Mile 1 $5,500.00 $6,600.00 20%

11 210000
Excavation & Backfill 
for Major Structures

C.Y. 1 $450.00 $540.00 20%

12 210005
Temporary Retaining 
Wall/Sloping

S.F. 1 $95.00 $114.00 20%

13 302000
Process Placing & 
Compact Exterior 
Pavement

S.Y. 1 $5.50 $6.60 20%

14 303015
Base Course (1-500 
SY/IN)

S.Y./IN 1 $2.25 $2.70 20%

15 303015A
Base Course (501-1,500 
SY/IN)

S.Y./IN 1 $2.25 $2.70 20%

16 303015B
Base Course (1,501+ 
SY/IN)

S.Y./IN 1 $2.25 $2.70 20%

17 303160 S.Y. 1 $13.25 $15.90 20%

18 403600
Open Graded Friction 

S.Y./IN 1 $27.50 $33.00 20%

19 405000
Detour Pavement 
Construction

S.Y. 1 $71.50 $85.80 20%

20 407000
Asphalt Material for 
Tack Coat

Ton 1 $1,045.00 $1,254.00 20%

21 407000A Fog Seal for Roadway Ton 1 $1,375.00 $1,650.00 20%
22 407000B Fog Seal for Trails Ton 1 $1,650.00 $1,980.00 20%

23 403701
Open Graded Friction 
Course Complete

Ton 1 $165.00 $198.00 20%

24 408100 Prime Coat Material Ton 1 $1,045.00 $1,254.00 20%

25 411000
Hot Poured Crack 
Sealing

LB 1 $3.85 $4.62 20%

$7.80

$6.60$5.50

20%

20%

$6.50

1

1

8

7
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411100
Polymer 
Binder/Aggregate Blend 
Crack Repair

414000 Cold Milling (Asphalt)
(1-10,000 SY/IN)

414000A Cold Milling (Asphalt)

414000B Cold Milling (Asphalt)
(50,001+ SY/IN)

30 414120
Cold Milling (Asphalt) 

S.Y. 1 $1.50 $1.80 20%

31 416000 Minor Pavement S.Y./IN 1 $16.50 $19.80 20%
416107 Minor Paving Type I, S.Y.

HMASP-III
33 417000 Miscellaneous Paving S.Y. 1 $181.50 $217.80 20%

34 417100 L.F. 1 $55.00 $66.00 20%

423250 HMA-SP-III Complete
(1-10,000 SY/IN)

426250A HMA-SP-III Complete

37 426250B
HMA-SP-III Complete 
(50,001+ SY/IN)

S.Y./IN 1 $14.30 $17.16 20%

38 423283 HMA SP-IV Complete Ton 1 $165.00 $198.00 20%

39 423283A
HMA SP-IV Complete-
6422 Oil (1-10,000 
SY/IN)

S.Y/IN 1 $14.30 $17.16 20%

$217.80

$17.16

$17.16

$5.94

$1.80

$1.80

$1.80

20%

$4.95 20%

20%

20%

20%

20%

20%

$1.50

$1.50

$1.50

$181.50

$14.30

$14.3036 1

35 1S.Y./IN

S.Y./IN

132

29 1

28 1S.Y./IN

S.Y./IN

1

27 1

26 LB

S.Y./IN
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40 423283B
HMA SP-IV Complete-
6422 Oil (10,001-50,000 
SY/IN)

S.Y./IN 1 $14.30 $17.16 20%

41 423283C
HMA SP-IV Complete-
6422 Oil (50,001+ 
SY/IN)

S.Y./IN 1 $14.30 $17.16 20%

42 451060
(Complete-Replace in-
kind dowelled & wire 
mesh)

S.Y./IN 1 $250.00 $300.00 20%

43 451080 S.Y. 1 $285.00 $342.00 20%

44 502030
Drilled Shaft Foundation 

L.F. 1 $300.00 $360.00 20%

45 511000
Structural Concrete, CL 
A

C.Y. 1 $1,650.00 $1,980.00 20%

511500 Concrete Patch Work S.F.

47 511501
Stucco (Color 
Determined by Project)

S.F. 1 $11.50 $13.80 20%

48 515000
Reinforced Concrete for 
Minor Structures

C.Y. 1 $1,650.00 $1,980.00 20%

49 516000 Flowable Fill C.Y. 1 $250.00 $300.00 20%

50 531001
Permanent Anti-Graffiti 
Protective Coat

S.F. 1 $8.25 $9.90 20%

51 540060
Reinforcing Bars Grade 
60

LB 1 $2.25 $2.70 20%

52 541200
Structural Steel for 
Miscellaneous Structures

LB 1 $3.35 $4.02 20%

53 543002A Metal Railing, Type D L.F. 1 $225.00 $270.00 20%
54 543002B Metal Railing, Type W L.F 1 $250.00 $300.00 20%

$300.00 20%1 $250.0046
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55 543002C
Metal Railing, Type 
Thrie

L.F. 1 $325.00 $390.00 20%

56 570012 12" Culvert Pipe L.F. 1 $55.00 $66.00 20%
57 570018 18" Culvert Pipe L.F. 1 $77.00 $92.40 20%
58 570024 24" Culvert Pipe L.F. 1 $99.00 $118.80 20%

59 570025
24" Culvert Pipe End 
Section

EACH 1 $825.00 $990.00 20%

60 570030 30" Culvert Pipe L.F. 1 $137.50 $165.00 20%

61 570031
30" Culvert Pipe End 
Section

EACH 1 $1,650.00 $1,980.00 20%

62 570036 36" Culvert Pipe L.F. 1 $165.00 $198.00 20%

63 570037
36" Culvert Pipe End 
Section

EACH 1 $2,090.00 $2,508.00 20%

64 570048 48" Culvert Pipe L.F. 1 $247.50 $297.00 20%

65 570049
48" Culvert Pipe End 
Section

EACH 1 $4,400.00 $5,280.00 20%

66 570425
18" Storm Drain Culvert 
Pipe

L.F. 1 $110.00 $132.00 20%

67 570429
18" Storm Drain Culvert 
Pipe End Section

EACH 1 $550.00 $660.00 20%

68 570437
24" Storm Drain Culvert 
Pipe

L.F. 1 $132.00 $158.40 20%

69 570441
24" Storm Drain Culvert 
Pipe End Section

EACH 1 $836.00 $1,003.20 20%

70 571000 S.F. 1 $25.00 $30.00 20%
71 601110 Removal of Surfacing S.Y. 1 $3.30 $3.96 20%
72 602010 Riprap Class B C.Y. 1 $275.00 $330.00 20%
73 602030 Riprap Class D C.Y. 1 $275.00 $330.00 20%
74 602060 Riprap Class G C.Y. 1 $275.00 $330.00 20%
75 602200 Gabions with rocks C.Y. 1 $385.00 $462.00 20%
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76 603100 Temporary Soil Stabilant ACRE 1 $550.00 $660.00 20%

77 603200 Silt Fence L.F. 1 $7.50 $9.00 20%
78 603220 Check Dam Type I L.F. 1 $70.00 $84.00 20%

79 603250
Drop Inlet Protection 
Type I

EACH 1 $250.00 $300.00 20%

80 603251
Drop Inlet Protection 
Type II

EACH 1 $250.00 $300.00 20%

81 603261 Mulch Socks L.F. 1 $4.00 $4.80 20%

82 603262 Composted Mulch Socks L.F. 1 $4.00 $4.80 20%

83 606000 Metal Barrier W-Beam L.F. 1 $50.00 $60.00 20%

84 606010
Metal Barrier Thrie - 
Beam

L.F. 1 $130.00 $156.00 20%

85 606050
Metal Barrier End 
Treatment (Anchorage)

EACH 1 $3,000.00 $3,600.00 20%

86 606051
End Treatment TL-3 
End Terminal

EACH 1 $4,500.00 $5,400.00 20%

87 606052
End Treatment TL-2 
End Terminal

EACH 1 $3,750.00 $4,500.00 20%

88 606054
End Treatment Thrie - 
Beam End Anchor

EACH 1 $4,500.00 $5,400.00 20%

89 606499 Post and Cable Barrier L.F. 1 $55.50 $66.60 20%
90 607004 Barbed Wire Fence 4' L.F. 1 $5.50 $6.60 20%
91 607005 Barbless Wire Fence 4' L.F. 1 $5.50 $6.60 20%
92 607026 Chain Link Fence 6' L.F. 1 $85.00 $102.00 20%

93 607079
Pedestrian/Bicycle 
Railing

L.F. 1 $225.00 $270.00 20%

94 607080 Bike Racks EACH 1 $1,150.00 $1,380.00 20%

95 607455 EACH 1 $1,250.00 $1,500.00 20%
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96 608004
Concrete Sidewalk 4", (1-
100 SY)

S.Y. 1 $125.00 $150.00 20%

97 608004A
Concrete Sidewalk 4", 
(101-500 SY)

S.Y. 1 $115.50 $138.60 20%

608004B Concrete Sidewalk 4" S.Y.
(501+ SY)

608005 Concrete Sidewalk 4" S.Y.
Colored (1-100 SY)

608005A Concrete Sidewalk 4" S.Y.
Colored (101-500 SY)

608005B Concrete Sidewalk 4" S.Y.
Colored (501+ SY)

102 608106 Drive Pad 6" S.Y. 1 $125.50 $150.60 20%

103 608204
Concrete Median 
Pavement 4"

S.Y. 1 $125.50 $150.60 20%

104 608300
Detectable Warning 
Plastic

S.F. 1 $65.00 $78.00 20%

105 608400 Ada Ramp S.Y. 1 $4,500.00 $5,400.00 20%

106 608404
Concrete Medium 
Pavement 4" (Colored & 
Patterned)

S.Y. 1 $135.50 $162.60 20%

107 609200 Header Curb L.F. 1 $30.00 $36.00 20%

108 609202
Wall

L.F. 1 $45.00 $54.00 20%

109 609204
Concrete Fillets (Valley 
Gutter Exclusive)

S.Y. 1 $125.50 $150.60 20%

110 609318
Concrete Sloped Curb 
and Gutter 6" X 18" (1-
250 LF)

L.F. 1 $40.00 $48.00 20%

111 609318A
Concrete Sloped Curb 
and Gutter 6" X 18" 
(251+ LF)

L.F. 1 $35.00 $42.00 20%

$123.00

$162.60

$150.60

$138.60 20%

$102.50

$135.50

$125.50

$115.50

20%

20%

20%

98 1

101 1

100 1

99 1
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112 609318B
Concrete Sloped Curb 
and Gutter 6" X 18" 
Colored, (1-250 LF)

L.F. 1 $42.00 $50.40 20%

113 609318C
Concrete Sloped Curb 
and Gutter 6" X 18" 
Colored, (251+ LF)

L.F. 1 $38.00 $45.60 20%

114 609324
Concrete Sloped Curb 
and Gutter 6" X 24" (1-
100 LF)

L.F. 1 $45.00 $54.00 20%

115 609324A
Concrete Sloped Curb 
and Gutter 6" X 24" 
(101+ LF)

L.F. 1 $40.00 $48.00 20%

116 609324B
Concrete Sloped Curb 
and Gutter 6" X 24" 
Colored, (1-100 LF)

L.F. 1 $50.00 $60.00 20%

117 609324C
Concrete Sloped Curb 
and Gutter 6" X 24" 
Colored, (101+ LF)

L.F. 1 $45.00 $54.00 20%

118 609412
Concrete Vertical Curb 

L.F. 1 $35.00 $42.00 20%

119 609418
Concrete Vertical Curb 
& Gutter B 6"X18", (1-
25 LF)

L.F. 1 $45.00 $54.00 20%

120 609418A
Concrete Vertical Curb 
& Gutter B 6"X18", (26-
250 LF)

L.F. 1 $40.00 $48.00 20%

121 609418B
Concrete Vertical Curb 
& Gutter B 6"X18", 
(251+ LF)

L.F. 1 $35.00 $42.00 20%

122 609418C
Concrete Vertical Curb 
& Gutter B 6"X18" 
Colored, (1-25 LF)

L.F. 1 $50.00 $60.00 20%
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123 609418D
Concrete Vertical Curb 
& Gutter B 6"X18" 
Colored, (26-250 LF)

L.F. 1 $45.00 $54.00 20%

124 609418E
Concrete Vertical Curb 
& Gutter B 6"X18" 
Colored (251+ LF)

L.F. 1 $40.00 $48.00 20%

125 609424
Concrete Vertical Curb 
& Gutter B 6" X 24"

L.F. 1 $45.00 $54.00 20%

126 609424A
Concrete Vertical Curb 
& Gutter B 6" X 24" 
Colored

L.F. 1 $50.00 $60.00 20%

127 609430
Concrete Vertical Curb 
& Gutter   6" X 30", (1-
30 LF)

L.F. 1 $55.00 $66.00 20%

609430A
Concrete Vertical Curb 
& Gutter

L.F.

6" X 30" (31-250 LF)

129 609430B
Concrete Vertical Curb 
& Gutter 6" X 30", 
(251+ LF)

L.F. 1 $45.00 $54.00 20%

609430C
Concrete Vertical Curb 
& Gutter

L.F.

6" X 30" Colored (1-30 
LF)

131 609430D
Concrete Vertical Curb 
& Gutter 6" X 30" 
Colored (31-250 LF)

L.F. 1 $55.00 $66.00 20%

132 609430E
Concrete Vertical Curb 
& Gutter 6" X 30" 
Colored, (251+ LF)

L.F. 1 $50.00 $60.00 20%

$60.00 20%

20%$72.00

$50.00

$60.001

1

130

128
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133 609600
Concrete Valley Gutter 
and Fillet 6" X Variable 
Width

L.F. 1 $125.00 $150.00 20%

134 609600A
Concrete Valley Gutter 
and Fillet Colored, 6" X 
Variable Width

L.F. 1 $130.00 $156.00 20%

135 609624
Concrete Valley Gutter 
6" X 24"

L.F. 1 $30.00 $36.00 20%

136 609649
Concrete Valley Gutter 
6" X 60"

L.F. 1 $70.00 $84.00 20%

137 609706
Concrete Laydown Curb 

25 LF)
L.F. 1 $45.00 $54.00 20%

138 609706A
Concrete Laydown Curb 

250 LF)
L.F. 1 $40.00 $48.00 20%

139 609706B
Concrete Laydown Curb 

(251+ LF)
L.F. 1 $35.00 $42.00 20%

609706C
Concrete Laydown Curb 

Colored
(1-25 LF)

609706D
Concrete Laydown Curb 

Colored
L.F.

(26-250 LF)

609706E
Concrete Laydown Curb 

Colored
L.F.

(251+ LF)

$60.00

$54.00

$48.00

L.F.

20%

20%

20%

$50.00

$45.00

$40.00142 1

1

141 1

140
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143 609999
Concrete Curb Returns 
(Complete)

S.Y. 1 $125.00 $150.00 20%

144 618000A
Traffic Control 
Management (Major)

DAY 1 $1,050.00 $1,260.00 20%

145 618000B
Traffic Control 
Management (Minor)

DAY 1 $850.00 $1,020.00 20%

623001
Median Drop Inlet Type 
I (Urban)

EACH

H=3'1" to 6'0"

147 623045
Median Drop Inlet 
(Valley/U) H=3'1" TO 
6'0"

EACH 1 $8,500.00 $10,200.00 20%

148 623311
Curb Drop Inlet Type 1-

EACH 1 $35,000.00 $42,000.00 20%

623405
Drop Inlet 4'X4' (Type 
II)
H=4'-1" TO 6'-0"

150 623501 Transverse Drop Inlet EACH 1 $9,500.00 $11,400.00 20%
151 623600 Junction Box EACH 1 $4,200.00 $5,040.00 20%
152 623999 Modify Existing Inlet EACH 1 $12,500.00 $15,000.00 20%
153 632000 Class A Seeding ACRE 1 $11,000.00 $13,200.00 20%
154 632020 Class C Seeding ACRE 1 $29,000.00 $34,800.00 20%
155 632100 Manhole Extension EACH 1 $1,400.00 $1,680.00 20%
156 662300 Tie to Existing Manhole EACH 1 $850.00 $1,020.00 20%

157 662400

Manhole Adjustments 
(Frame and Collar Cover 
to be Considered 
Incidental to This Pay 
Item)

EACH 1 $1,950.00 $2,340.00 20%

158 662500
Manhole Frame and 
Cover

EACH 1 $1,250.00 $1,500.00 20%

$18,000.00

$16,200.00

20%

20%EACH

$15,000.00

$13,500.001149

146 1
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159 663001

Pressure-Reducing 
Valve (PRV) Relocation 
(refer to Section 663, 
SSHBC)

EACH 1 $5,500.00 $6,600.00 20%

160 663110
Remove & Relocate Fire 
Hydrant

EACH 1 $8,250.00 $9,900.00 20%

161 663850 Water Valve Adjustment EACH 1 $800.00 $960.00 20%

162 663855
Adjust Valve Box to 
Grade

EACH 1 $450.00 $540.00 20%

163 667110
Mailbox Installation - 
Single

EACH 1 $450.00 $540.00 20%

164 667209 Crusher Fines C.Y. 1 $175.00 $210.00 20%

165 667210
Landscape Gravel, 
(Santa Fe Brown)

S.Y./IN 1 $75.00 $90.00 20%

166 667500 Bollard EACH 1 $1,200.00 $1,440.00 20%
167 667501 Parking Bumpers EACH 1 $250.00 $300.00 20%

168 667505 Lay New Brick Sidewalk S.Y. 1 $175.00 $210.00 20%

169 667510
Remove and Reset Brick 
Sidewalk

S.Y. 1 $225.00 $270.00 20%

170 667515 Litter Receptacle EACH 1 $850.00 $1,020.00 20%
171 667520A EACH 1 $1,050.00 $1,260.00 20%
172 667520B EACH 1 $1,250.00 $1,500.00 20%
173 701000 Panel Signs S.F. 1 $32.50 $39.00 20%

174 701100
Steel Post and Base Post 
for Aluminum Panel 
Signs

L.F. 1

175 701030
Remove and Reset Panel 
Sign

EACH 1 $850.00 $1,020.00 20%

176 701100
Steel/Base Post for 
Aluminum Panel Signs

L.F. 1 $18.50 $22.20 20%
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177 702000 Construction Signing S.F. 1 $18.50 $22.20 20%
178 702110 Portable Sign Support EACH 1 $165.00 $198.00 20%
179 702110 Portable Sign Support EACH 1
180 702320 Vertical Panel EACH 1 $85.00 $102.00 20%

181 702610
Portable Changeable 
Message Sign

EACH 1 $14,500.00 $17,400.00 20%

182 702700
Temporary Traffic 
Signal Span (refer to 
Section 702, SSHBC)

EACH 1 $45,000.00 $54,000.00 20%

183 702710
Mobile Traffic Signal 
System

EACH 1 $65,000.00 $78,000.00 20%

184 703300
Reflective Barrier 
Delineator

EACH 1 $50.00 $60.00 20%

185 704000
Retroreflectorized 
Painted Markings 4", 
(Layout Inclusive)

L.F. 1 $1.25 $1.50 20%

186 704004
Retroreflectorized 
Painted Markings 12" 
(Layout Inclusive)

L.F. 1 $3.25 $3.90 20%

187 704099
Temporary 
Retroreflectorized 
Painted Markings 4"

L.F. 1 $1.25 $1.50 20%

188 704100
Removable Marking 
Tape 4"

L.F. 1 $5.00 $6.00 20%

189 704104
Removable Marking 
Tape 12"

L.F. 1 $22.50 $27.00 20%

190 704704
Hot Thermoplastic 
Pavement Marking 24"

L.F. 1 $18.50 $22.20 20%

191 704716
Hot Thermoplastic 
Pavement Marking 
(Thru/LT) Arrow

EACH 1 $350.00 $420.00 20%
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192 704717
Hot Thermoplastic 
Pavement Marking Right 
Arrow

EACH 1 $250.00 $300.00 20%

193 704718
Hot Thermoplastic 
Pavement Marking Left 
Arrow

EACH 1 $225.00 $270.00 20%

194 704719
Hot Thermoplastic 
Pavement Marking Thru 
Arrow

EACH 1 $225.00 $270.00 20%

195 704720
Hot Thermoplastic 
Pavement Marking 
Word (Only)

EACH 1 $275.00 $330.00 20%

196 704728
Hot Thermoplastic 
Pavement Marking Yield 
Line

L.F. 1 $95.00 $114.00 20%

197 704734
Hot Thermoplastic 
Pavement Marking 
Sharrow Symbol

EACH 1 $275.00 $330.00 20%

198 704738
Hot Thermoplastic 
Pavement Marking 
Word (Yield)

EACH 1 $350.00 $420.00 20%

199 704754
Hot Thermoplastic 

L.F. 1 $1.75 $2.10 20%

704754A
Retroreflective 
Preformed Patterned 
Pavement Stripe

L.F.

201 704762
Hot Thermoplastic 

L.F. 1 $5.00 $6.00 20%

20%$4.60 $5.521200
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202 704762A

Retroreflective 
Preformed Patterned 

3801-ES 3M Tape

L.F. 1 $14.50 $17.40 20%

203 704764
Hot Thermoplastic 

L.F. 1 $8.80 $10.56 20%

204 704764A

Retroreflective 
Preformed Patterned 

3801-ES 3M Tape

L.F. 1 $22.40 $26.88 20%

704765

Retroreflective 
Preformed Patterned 
Pavement Marking 
Combination (Thru & 
Right)

Tape

206 704766

Retroreflective 
Preformed Patterned 
Pavement Marking 
Combination (Thru & 

3M Tape

EACH 1 $478.50 $574.20 20%

207 704767

Retroreflective 
Preformed Patterned 
Pavement Marking Right 

Tape

EACH 1 $407.00 $488.40 20%

20%EACH $478.501 $574.20205
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208 704768

Retroreflective 
Preformed Patterned 
Pavement Marking Left 

Tape

EACH 1 $407.00 $488.40 20%

209 704769

Retroreflective 
Preformed Patterned 
Pavement Marking Thru 

Tape

EACH 1 $308.00 $369.60 20%

210 704770

Retroreflective 
Preformed Patterned 
Pavement Marking 

3M, Tape

EACH 1 $368.50 $442.20 20%

211 704771

Retroreflective 
Preformed Patterned 
Pavement Marking 

3M, Tape

EACH 1 $368.50 $442.20 20%

212 704774

Retroreflective 
Preformed Patterned 
Pavement Marking 

ES 3M, Tape

EACH 1 $368.50 $442.20 20%

213 704775

Retroreflective 
Preformed Patterned 
Pavement Marking 

3M, Tape

EACH 1 $291.50 $349.80 20%
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214 704782

Retroreflective 
Preformed Patterned 
Pavement Marking Bike 

ES 3M Tape

EACH 1 $291.50 $349.80 20%

215 704784

Retroreflective 
Preformed Patterned 
Pavement Marking Bike 
Symbol (Sharrows) - 
3801-ES 3M Tape

EACH 1 $379.50 $455.40 20%

216 704870

Snow Plowable 
Reflective Raised 
Pavement Marker Type 
PH (Removal Inclusive)

EACH 1 $12.65 $15.18 20%

217 706110 Service Riser (Lighting) EACH 1 $550.00 $660.00 20%

218 706210
Meter Pedestal 
(Lighting)

EACH 1 $11,880.00 $14,256.00 20%

219 706420
Light Control Cabinet-2 
Circuit

EACH 1 $3,190.00 $3,828.00 20%

220 707530 Type V Standard, 30' EACH 1 $4,730.00 $5,676.00 20%
221 707540 Type V Standard, 40' EACH 1 $5,280.00 $6,336.00 20%
222 707550 Type V Standard, 50' EACH 1 $5,830.00 $6,996.00 20%

223 707742
Type V Standard, 40', 2 
Arms

EACH 1 $6,820.00 $8,184.00 20%

224 707801
Remove & Reset Type I 
Standard Complete

EACH 1 $935.00 $1,122.00 20%

225 707810
Remove & Reset Light 
Stand & Luminaire

EACH 1 $2,640.00 $3,168.00 20%

226 707820
Remove & Reset Traffic 
Signal & Mast Arm

EACH 1 $3,410.00 $4,092.00 20%

227 709020
Rigid Electrical Conduit 
2"

L.F. 1 $21.50 $25.80 20%
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228 709030
Rigid Electrical Conduit 
3"

L.F. 1 $33.50 $40.20 20%

229 709040
Rigid Electrical Conduit 
4"

L.F. 1 $47.50 $57.00 20%

230 710000
Electrical Pull Box 
(Standard)

EACH 1 $3,960.00 $4,752.00 20%

231 710010
Electrical Pull Box 
(Large)

EACH 1 $4,620.00 $5,544.00 20%

232 711102 Single Conductor 2 L.F. 1 $6.60 $7.92 20%
233 711230 Single Conductor 3/0 L.F. 1 $14.00 $16.80 20%

234 716701
LED Roadway 
Luminaire

EACH 1 $935.00 $1,122.00 20%

235 720060
Vehicular Impact 
Attenuators Unit-Work 
Zones

EACH 1 $14,500.00 $17,400.00 20%

236 721000
Removal of Pavement 
Marking (Water 
Blasting)

L.F. 1 $1.25 $1.50 20%

237 721101
Removal of Pavement 
Marking Symbol (Water 
Blasting)

EACH 1 $200.00 $240.00 20%

Bidder's Total 
Cost

$428,242.35

EXCEL 
Caclulation 

$428,242.35 $513,890.82

DIFFERENCE $0.00 $85,648.47 20%
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Memorandum 

 

 

Date:  May 2, 2025 

 

To: Governing Body 

 

From:  Emily Oster, Finance Director 

  Andy Hopkins, Budget Officer 

 

Via:  Mark Scott, City Manager 

   

RE: FY2025-2026 Budget – Finance Committee Action 

 

 

EXECUTIVE SUMMARY: 

 
On behalf of the Mayor, the Finance Department requests approval of the Fiscal Year 2025-2026 Operating 

Budget.   

 

BACKGROUND: 

 
The proposed Fiscal Year 2025-2026 (“FY26”) “All Funds” operating expenditures budget of $479.4 

million reflects an increase of $39.4 million, or 8.9%, when compared to the FY25 original budget.  The 

proposed FY26 General Fund expenditures budget totals $160.5 million, an increase of $21 million, or 

15%, from the FY25 original budget.  These increases are primarily attributable to employee salary 

increases recommended by the Classification & Compensation Study (of which the final two phases will 

be implemented in FY26), and to increases in employer contributions to the Public Employees Retirement 

Association (PERA) mandated by New Mexico State statute.   

 

The attached packet includes the Proposed FY26 Budget Book, which incorporates the anticipated FY26 

Organizational Chart and the budget summaries by department, fund and category for the FY26 

Recommended Budget.   

 

After the Governing Body’s approval, the Finance Department will forward the Resolution and Operating 

Budget to the New Mexico Department of Finance and Administration/Local Government Division for its 

approval as required. 

 

ATTACHMENTS: 

 

Resolution  

Fiscal Impact Report 

Memo Attachment - Budget Book 
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10676.0 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-____ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

ADOPTING THE CITY OF SANTA FE’S FISCAL YEAR 2026 OPERATING BUDGET FOR 11 

THE CITY OF SANTA FE. 12 

WHEREAS, pursuant to the City of Santa Fe’s (“City’s”) Charter, Section 5.01(M), the 13 

Mayor worked with city of Santa Fe’s personnel and prepared an annual budget and proposed 14 

spending priorities for review and approval by the City’s Finance Committee; and  15 

WHEREAS, the Finance Committee recommended approval of the budget attached to this 16 

resolution (“Budget”); and 17 

 WHEREAS, the Budget represents positive collaboration among departmental staff and 18 

elected officials; and 19 

 WHEREAS, the proposed Budget addresses the City’s needs and goals for Fiscal Year 2026. 20 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 21 

CITY OF SANTA FE, that the Governing Body hereby adopts the Budget as to funds, categories, 22 

and departments. 23 

 BE IT FURTHER RESOLVED that the Governing Body respectfully requests approval of 24 

the budget by the Local Government Division of the New Mexico Department of Finance and 25 
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10676.0 

Administration. 1 

 PASSED, APPROVED, and ADOPTED this _____ day of _____, 2025.  2 

 3 

 4 

           ________________________________________ 5 

           ALAN WEBBER, MAYOR 6 

 7 

 8 

 9 

ATTEST: 10 

 11 

___________________________________ 12 

ANDRÉA SALAZAR, CITY CLERK 13 

 14 

APPROVED AS TO FORM: 15 

 16 

___________________________________ 17 

ERIN K. MCSHERRY, CITY ATTORNEY 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Resolutions/FY2026 Budget Resolution  25 

Erin McSherry (May 2, 2025 16:37 MDT)
Erin McSherry
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PROPOSED FISCAL YEAR 2026 BUDGET            

ALL FUNDS SUMMARY 

ACTUAL ACTUAL ACTUAL FY 2024/25 PROPOSED AMOUNT PERCENT
REVENUE REVENUE REVENUE ORIGINAL BUDGET CHANGE CHANGE

CATEGORY FY 2021/22 FY 2022/23 FY 2023/24 BUDGET FY 2025/26 24/25-25/26 24/25-25/26

Local/State-Shared Taxes:

-Gross Receipts Tax 146,420,020       158,080,046       169,534,967       158,080,048       167,400,000       9,319,952           5.9%

-Property Tax 11,173,551         12,149,080         12,502,649         11,486,818         13,171,757         1,684,939           14.7%

-Franchise Fees 4,486,390           5,668,146           5,291,041           6,256,510           5,647,741           (608,769)            -9.7%

-Lodgers' Tax 17,084,539         19,948,448         16,229,165         17,040,001         18,000,001         960,000              5.6%

-Gasoline Tax 1,542,860           1,561,558           1,631,126           1,570,750           1,680,000           109,250              7.0%

-Other Taxes 596,767              1,206,662           1,304,150           1,193,360           1,308,468           115,108              9.6%

Subtotal - Taxes 181,304,127      198,613,941      206,493,099      195,627,487      207,207,967      11,580,480        5.9%

Licenses & Permits:

-Business Licenses 776,982              912,765              758,008              515,150              816,300              301,150              58.5%

-Building/Zoning Permits 2,858,975           3,945,947           4,790,704           4,230,000           3,155,000           (1,075,000)         -25.4%

-Other Licenses & Permits 178,694              171,689              141,734              185,250              155,000              (30,250)              -16.3%

Subtotal - Licenses & Permits 3,814,651          5,030,400          5,690,446          4,930,400          4,126,300          (804,100)            -16.3%

Fees & Service Charges:

-Airport Fees 1,981,412           2,051,120           2,156,373           3,832,630           5,002,630           1,170,000           30.5%

-Ambulance Fees 4,440,343           4,649,371           3,820,330           5,114,308           5,114,308           - 0.0%

-Civic Center Fees 255,299              629,296              416,855              85,000                583,000              498,000              585.9%

-Housing Fees 630,505              978,427              1,608,969           877,540              877,540              - 0.0%

-Impact Fees 1,852,919           2,574,677           4,286,993           3,173,000           3,827,254           654,254              20.6%

-Insurance Premiums 25,374,189         27,542,821         32,828,591         33,196,238         32,798,891         (397,347)            -1.2%

-Meals Fees 70,073                80,247                65,244                80,000                77,400                (2,600)                -3.3%

-Parking Fees 537,261              3,918,405           4,843,050           5,100,000           5,150,500           50,500                1.0%

-Planning/Land Use Fees (3,833,563)         449,523              165,009              1,024,500           694,500              (330,000)            -32.2%

-Police/Court Fees 527,528              626,617              592,138              482,560              474,392              (8,168)                -1.7%

-Public Transportation Fees 227,527              229,089              238,753              235,500              235,500              - 0.0%

-Recreation Fees 1,442,011           2,204,704           3,096,693           3,764,782           3,357,349           (407,433)            -10.8%

-Solid Waste Fees 12,662,802         15,473,829         16,147,451         15,272,000         16,550,529         1,278,529           8.4%

-Wastewater Fees 13,517,697         18,476,058         15,159,569         13,820,031         13,993,545         173,514              1.3%

-Water Fees 32,735,503         35,764,431         43,710,877         36,268,591         37,727,253         1,458,662           4.0%

-Reimbursed Expenses 15,172,082         14,880,751         21,359,460         22,283,758         23,694,431         1,410,673           6.3%

-Other Fees/Services 3,931,504           755,503              3,587,030           3,906,348           3,918,896           12,548                0.3%

Subtotal - Fees & Services 111,525,091      131,284,868      154,083,387      148,516,786      154,077,918      5,561,132          3.7%

Fines & Forfeitures:

-Parking Fines 2,550 533,465              460,469              555,000              525,000              (30,000)              -5.4%

-Violations Fines 5,536 16,271                74,680                11,858                16,653                4,795 40.4%

-Other Fines & Forfeitures 203,808              190,220              155,698              165,000              153,750              (11,250)              -6.8%

Subtotal - Fines & Forfeitures 211,893              739,956              690,848              731,858              695,403              (36,455)              -5.0%

[Continued next page]

CITY OF SANTA FE
ALL FUNDS - REVENUES BY CATEGORY

FY 2021/22 THROUGH FY 2025/26
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PROPOSED FISCAL YEAR 2026 BUDGET            

ACTUAL ACTUAL ACTUAL FY 2024/25 PROPOSED AMOUNT PERCENT
REVENUE REVENUE REVENUE ORIGINAL BUDGET CHANGE CHANGE

CATEGORY FY 2021/22 FY 2022/23 FY 2023/24 BUDGET FY 2025/26 24/25-25/26 24/25-25/26

[Revenues by Category - continued]

Rents/Royalties/Concessions:

-Airport Rentals 104,126              (5,599)                (112,796)            146,000              170,000              24,000                16.4%

-Equipment Rentals 21,214                34,269                25,553                40,000                27,000                (13,000)              -32.5%

-Parks & Recreation - Rentals 204,111              283,510              295,116              286,000              302,750              16,750                5.9%

-Other Rentals 2,419,599           2,435,262           3,018,972           4,654,096           3,753,635           (900,461)            -19.3%

Subtotal - Rents/Royalties 2,749,051          2,747,441          3,226,844          5,126,096          4,253,385          (872,711)            -17.0%

Miscellaneous Revenues:

-Bond Proceeds 31,779                - - - - - N/A

-Insurance Recoveries 47,952                6,971 96,659                - 100,000 100,000              N/A

-Sales Revenue 8,146 698,130              1,111,431           2,124,244           1,322,024 (802,220)            -37.8%

-Other Misc. Revenue (1,529,707)         4,138,531           2,356,934           2,008,464           4,959,688 2,951,224           146.9%

Subtotal - Miscellaneous (1,441,830)         4,843,631          3,565,024          4,132,708          6,381,712          2,249,004          54.4%

Intergovernmental Grants:

-State Grants 3,816,913           4,675,031           15,414,898         7,276,119           5,479,143           (1,796,976)         -24.7%

-Federal Grants 15,307,228         4,216,318           11,074,869         15,481,244         4,312,383           (11,168,861)       -72.1%

-SF County Grants 1,027,015           (12,144)              70,487                50,126                244,698              194,572              388.2%

-Other Grants - 10,000 20,000                - - - N/A

Subtotal - Intergovernmental 20,151,156        8,889,205          26,580,254        22,807,489        10,036,224        (12,771,265)       -56.0%

Interest on Investments (29,917)              1,880,058           12,713,489         7,618,566           15,313,783         7,695,217           101.0%

Transfers In 59,561,253         54,330,427         83,419,666         59,451,094         80,111,371         20,660,277         34.8%

TOTAL REVENUES 377,845,474      408,359,928      496,463,057      448,942,484      482,204,063      33,261,579        7.4%

*excludes Buckman Direct Diversion and SF Solid Waste Management Agency

CITY OF SANTA FE
ALL FUNDS - REVENUES BY CATEGORY

FY 2021/22 THROUGH FY 2025/26
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PROPOSED FISCAL YEAR 2026 BUDGET            

ACTUAL ACTUAL ACTUAL FY 2024/25 PROPOSED AMOUNT PERCENT
EXPENSES EXPENSES EXPENSES ORIGINAL BUDGET CHANGE CHANGE

CATEGORY FY 2021/22 FY 2022/23 FY 2023/24 BUDGET FY 2025/26 24/25-25/26 24/25-25/26

Personnel Services:

-Salaries 73,156,794         87,006,557         94,099,634         101,296,613       114,831,571       13,534,958         13.4%

-Benefits 34,232,768         25,923,600         42,895,293         51,791,159         55,459,448         3,668,289           7.1%

Subtotal - Personnel Services 107,389,562      112,930,157      136,994,926      153,087,772      170,291,019      17,203,247        11.2%

Operating Expenses:

-Contractual Services 23,642,275         33,117,885         41,814,454         55,615,276         49,002,738         (6,612,538)         -11.9%

-Utilities 12,690,196         14,259,390         14,607,707         15,068,425         16,763,777         1,695,352           11.3%

-Repairs & Maintenance 6,641,617           7,213,214           6,978,217           9,792,035           10,321,906         529,871              5.4%

-Supplies 12,665,234         12,229,321         12,434,704         15,642,134         15,718,939         76,805                0.5%

-Insurance 27,783,833         31,911,781         38,610,663         49,758,190         47,887,157         (1,871,033)         -3.8%

-Travel/Training 772,514              1,075,678           1,185,636           1,701,056           1,854,329           153,273              9.0%

-Other Operating Costs 22,416,137         54,112,499         63,364,187         48,032,145         51,033,782         3,001,637           6.2%

Subtotal - Operating Expenses 106,611,806      153,919,768      178,995,568      195,609,261      192,582,628      (3,026,633)         -1.5%

Capital Outlay:

-Capital Purchases 2,649,326           159,528              12,239,228         7,440,718           10,890,068         3,449,350           46.4%

-Land & Building 1,808,119           960,535              20,074,903         4,314,078           3,306,443           (1,007,635)         -23.4%

Subtotal - Capital Outlay 4,457,444          1,120,062          32,314,130        11,754,796        14,196,511        2,441,715          20.8%

Debt Service:

-Principal 12,611,880         8,250,699           9,879,168           13,891,352         16,476,768         2,585,416           18.6%

-Interest 6,750,772           8,179,800           7,412,736           6,581,930           6,084,329           (497,601)            -7.6%

-Other Debt Service - (970,457) (825,913)            - - - N/A

Subtotal - Debt Service 19,362,652        15,460,042        16,465,992        20,473,282        22,561,097        2,087,815          10.2%

Transfers Out 92,990,007         63,855,814         83,144,147         59,153,630         79,807,337         20,653,707         34.9%

TOTAL EXPENDITURES 330,811,472      347,285,844      447,914,764      440,078,741      479,438,592      39,359,851        8.9%

*excludes Buckman Direct Diversion and SF Solid Waste Management Agency

CITY OF SANTA FE
ALL FUNDS - EXPENDITURES BY CATEGORY

FY 2021/22 THROUGH FY 2025/26
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PROPOSED FISCAL YEAR 2026 BUDGET            

FY26 PROPOSED REVENUE BUDGET - ALL FUNDS 

Interest Income , 15 ,3 13, 783 , 
3% 

Ren ts , Royalties, Concessions, 
4 ,253 ,385, 1% 

Fines & Forfeimres , 695,403 , 
0% 

Transferln , 80,1 11 ,

7
371, 

17% 

Fees&Senices , 154,077,918 
, 32% 

Licenses & Permits , 
4 , 126 ,300, 1% 

Taxes, 207,207,967, 43% 

FY26 PROPOSED EXPENDITURE BUDGET - ALL FUNDS 

Transfers Out , 79,807,337 , 
17% 

Debt Senice In terest , 
6,084,329, 1% 

Debt Sen ice Principal , 
16 ,476 ,768, 3% 

Land & Building, 3,306,443, 
1% 

Capital Pmchases , 10,890,068 
,2% 

Other Operating Costs , 
51 ,033,782, 11 % 

TraYel/Training, 1,854,329, 
0% 

Salaiies, 114,83 1,571 , 24% 

Ben efits, 55 ,459 ,448, 12% 

Conn·actual Sen ices , 

49 ,002 ,738, 10% 

16,763,777, 4% 

Page 392 of 416



PROPOSED FISCAL YEAR 2026 BUDGET            

ACTUAL ACTUAL ACTUAL FY 2024/25 PROPOSED AMOUNT PERCENT
EXPENSES EXPENSES EXPENSES ORIGINAL BUDGET CHANGE CHANGE

DEPARTMENT FY 2021/22 FY 2022/23 FY 2023/24 BUDGET FY 2025/26 24/25-25/26 24/25-25/26

Affordable Housing 3,692,549               10,898,934             7,395,395               6,026,527               8,623,080               2,596,553               43.1%

Airport 10,602,235             3,123,353               6,344,339               4,658,342               5,381,897               723,555 15.5%

Arts & Culture 1,481,196               1,821,948               1,575,668               2,143,627               2,117,640               (25,987) -1.2%

Community Engagement 2,654,977               2,468,480               2,796,069               3,156,696               3,227,614               70,918 2.2%

Community Services 20,948,201             25,811,343             33,840,445             40,457,829             40,308,146             (149,683) -0.4%

Economic Development 2,617,444               4,102,716               5,993,515               3,751,268               5,361,592               1,610,324               42.9%

Emergency Management 713,070 430,590 542,307 665,058 948,098 283,040 42.6%

Finance 23,130,046             25,294,836             29,133,428             22,755,201             26,326,485             3,571,284               15.7%

Fire 25,389,154             25,639,372             30,823,543             30,022,424             35,903,389             5,880,965               19.6%

General Government 9,118,900               14,972,717             15,942,012             22,625,319             21,326,255             (1,299,064)              -5.7%

Human Resources 26,071,416             27,425,845             28,027,330             35,511,063             32,349,993             (3,161,070)              -8.9%

Info Tech & Telecom 12,127,210             11,430,812             18,613,884             14,755,125             15,019,557             264,432 1.8%

Metropolitan Redevelopment Agency - - 98,838 569,512 594,555 25,043 4.4%

Planning & Land Use 5,025,597               6,108,102               6,833,293               8,116,206               8,353,102               236,896 2.9%

Police 26,879,861             28,940,437             39,775,400             39,904,500             42,113,479             2,208,979               5.5%

Public Utilities 49,465,135             65,344,464             74,800,912             86,153,895             100,691,864           14,537,969             16.9%

Public Works 58,366,562             50,087,150             66,781,482             64,036,604             71,110,163             7,073,559               11.0%

Santa Fe Film Office - - - - 504,955 504,955 N/A

TOURISM Santa Fe 9,827,146               10,054,083             11,726,913             15,436,938             16,269,150             832,212 5.4%

Non-Departmental* 42,700,772             33,330,661             66,869,992             39,332,607             42,907,578             3,574,971               9.1%

TOTAL EXPENDITURES 330,811,472           347,285,844           447,914,764           440,078,741           479,438,592           39,359,851             8.9%

*excludes Buckman Direct Diversion and SF Solid Waste Management Agency

CITY OF SANTA FE
ALL FUNDS - EXPENDITURES BY DEPARTMENT

FY 2021/22 THROUGH FY 2025/26
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PROPOSED FISCAL YEAR 2026 BUDGET            

GENERAL FUND SUMMARY 

ACTUAL ACTUAL ACTUAL FY 2024/25 PROPOSED AMOUNT PERCENT
REVENUE REVENUE REVENUE ORIGINAL BUDGET CHANGE CHANGE

CATEGORY FY 2021/22 FY 2022/23 FY 2023/24 BUDGET FY 2025/26 24/25-25/26 24/25-25/26

Local/State-Shared Taxes:

-Gross Receipts Tax 93,241,717         98,962,863         106,133,722       98,962,863         104,797,172       5,834,309           5.9%

-Property Tax 8,642,543           9,516,085           10,270,979         9,516,085           11,197,436         1,681,351           17.7%

-Franchise Fees 4,419,911           5,607,490           5,236,545           6,190,910           5,580,741           (610,169)            -9.9%

-Other Taxes 596,767              1,206,662           1,304,150           1,193,360           1,308,468           115,108              9.6%

Subtotal - Taxes 106,900,938      115,293,100      122,945,396      115,863,218      122,883,817      7,020,599          6.1%

Licenses & Permits:

-Business Licenses 776,982              912,765              758,008              515,150              816,300              301,150              58.5%

-Building/Zoning Permits 2,858,975           3,945,937           4,790,704           4,230,000           3,155,000           (1,075,000)         -25.4%

-Other Licenses & Permits 170,089              164,389              133,984              176,750              138,000              (38,750)              -21.9%

Subtotal - Licenses & Permits 3,806,046          5,023,090          5,682,696          4,921,900          4,109,300          (812,600)            -16.5%

Fees & Service Charges:

-Ambulance Fees 4,440,343           4,649,371           3,820,330           5,114,308           5,114,308           - 0.0%

-Impact Fees 2,940 2,800 - 3,000 3,000 - 0.0%

-Planning/Land Use Fees (3,833,563)         299,523              315,009              1,024,500 694,500              (330,000)            -32.2%

-Police/Court Fees 36,341                32,531                24,098                42,500                30,989                (11,511)              -27.1%

-Recreation Fees 188,012              296,206              329,153              274,900              315,350              40,450                14.7%

-Reimbursed Expenses 5,369,889           5,427,430           6,761,864           6,443,322           8,807,129           2,363,807           36.7%

-Other Fees/Services 43,066                80,058                82,722                319,250              303,500              (15,750)              -4.9%

Subtotal - Fees & Services 6,247,027          10,787,919        11,333,176        13,221,780        15,268,776        2,046,996          15.5%

Fines & Forfeitures:

-Violations Fines 2,430 9,413 494 5,000 500 (4,500)                -90.0%

-Other Fines & Forfeitures 142,998              137,443              98,942                107,000              103,600              (3,400)                -3.2%

Subtotal - Fines & Forfeitures 145,428              146,856              99,436 112,000              104,100              (7,900) -7.1%

Rents/Royalties/Concessions:

-Parks & Recreation - Rentals 17,655                24,263                17,310                14,000                19,750                5,750 41.1%

-Other Rentals 8,607 803 8,581 4,450 8,600 4,150 93.3%

Subtotal - Rents/Royalties 26,262 25,066 25,890 18,450 28,350 9,900 53.7%

Miscellaneous Revenues:

-Sales Revenue - 72,308 85,808                1,000,000           1,000,000           - 0.0%

-Other Misc. Revenue (2,703,436)         (1,821,191) (578,593)            107,750              128,558              20,808                19.3%

Subtotal - Miscellaneous (2,703,436)         (1,748,883)         (492,785)            1,107,750          1,128,558          20,808 1.9%

Intergovernmental Grants:

-State Grants 46,242                - - - - - N/A

-SF County Grants 2,015 - - - - - N/A

Subtotal - Intergovernmental 48,257 - - - - - N/A

Interest on Investments - 1,517,465 697,729              1,174,851           3,134,105           1,959,254           166.8%

Transfers In 4,053,300           3,104,936 3,545,419           1,837,019           13,869,200         12,032,181         655.0%

TOTAL REVENUES 118,523,821      134,149,549      143,836,957      138,256,968      160,526,206      22,269,238        16.1%

CITY OF SANTA FE
GENERAL FUND - REVENUES BY CATEGORY

FY 2021/22 THROUGH FY 2025/26
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PROPOSED FISCAL YEAR 2026 BUDGET            

ACTUAL ACTUAL ACTUAL FY 2024/25 PROPOSED AMOUNT PERCENT
EXPENSES EXPENSES EXPENSES ORIGINAL BUDGET CHANGE CHANGE

CATEGORY FY 2021/22 FY 2022/23 FY 2023/24 BUDGET FY 2025/26 24/25-25/26 24/25-25/26

Personnel Services:

-Salaries 44,838,692         53,481,064         57,605,727         60,333,178         68,557,010         8,223,832           13.6%

-Benefits 20,580,939         25,151,714         27,733,949         30,050,165         32,351,761         2,301,596           7.7%

Subtotal - Personnel Services 65,419,631        78,632,778        85,339,676        90,383,343        100,908,771      10,525,428        11.6%

Operating Expenses:

-Contractual Services 7,087,236           8,683,766           10,093,712         13,712,327         11,141,096         (2,571,231)         -18.8%

-Utilities 3,778,199           3,878,621           4,221,509           2,998,897           4,187,596           1,188,699           39.6%

-Repairs & Maintenance 687,235              1,370,827           994,212              787,291              1,186,829           399,538              50.7%

-Supplies 4,102,292           3,400,538           3,818,559           3,854,014           3,865,042           11,028                0.3%

-Insurance 2,698,906           1,780,229           4,616,911           5,480,858           5,133,798           (347,060)            -6.3%

-Travel/Training 232,392              357,977              422,239              638,812              618,455              (20,357)              -3.2%

-Other Operating Costs 7,235,442           9,329,024           13,632,507         14,506,835         12,674,557         (1,832,278)         -12.6%

Subtotal - Operating Expenses 25,821,701        28,800,982        37,799,649        41,979,034        38,807,373        (3,171,661)         -7.6%

Capital Outlay:

-Capital Purchases 799,957              17,164                4,558,722           868,624              1,522,201           653,577              75.2%

-Land & Building 256,253              228,659              129,987              528,292              220,000              (308,292)            -58.4%

Subtotal - Capital Outlay 1,056,210          245,823              4,688,709          1,396,916          1,742,201          345,285              24.7%

Transfers Out 24,318,313         11,627,855         12,741,913         5,776,125           19,067,861         13,291,736         230.1%

TOTAL EXPENDITURES 116,615,856      119,307,438      140,569,947      139,535,418      160,526,206      20,990,788        15.0%

CITY OF SANTA FE
GENERAL FUND - EXPENDITURES BY CATEGORY

FY 2021/22 THROUGH FY 2025/26
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PROPOSED FISCAL YEAR 2026 BUDGET            

FY26 PROPOSED REVENUE BUDGET - GENERAL FUND 
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PROPOSED FISCAL YEAR 2026 BUDGET            

ACTUAL ACTUAL ACTUAL FY 2024/25 PROPOSED AMOUNT PERCENT
EXPENSES EXPENSES EXPENSES ORIGINAL BUDGET CHANGE CHANGE

DEPARTMENT FY 2021/22 FY 2022/23 FY 2023/24 BUDGET FY 2025/26 24/25-25/26 24/25-25/26

Affordable Housing 704,869 3,905,201               1,599,350               1,726,982               3,841,977               2,114,995               122.5%

Community Engagement 2,529,577               2,400,406               2,644,069               3,091,096               3,227,614               136,518 4.4%

Community Services 9,081,041               11,755,168             13,786,916             14,128,420             19,876,868             5,748,448               40.7%

Economic Development 1,028,192               2,295,710               2,796,895               901,531 2,848,991               1,947,460               216.0%

Emergency Management 175,794 167,156 189,176 212,956 335,924 122,968 57.7%

Finance 5,638,741               6,959,811               8,776,466               9,865,327               8,751,208               (1,114,119)              -11.3%

Fire 24,528,796             25,216,546             29,437,443             28,838,817             34,740,216             5,901,399               20.5%

General Government 5,287,699               5,557,789               6,696,573               8,265,997               8,282,323               16,326 0.2%

Human Resources 4,911,627               6,432,314               4,087,127               4,956,356               2,595,897               (2,360,459)              -47.6%

Planning & Land Use 5,025,597               6,038,513               6,767,088               8,018,508               8,263,413               244,905 3.1%

Police 24,494,737             26,759,108             34,491,909             35,321,925             36,813,085             1,491,160               4.2%

Public Works 33,209,186             20,562,355             28,985,909             24,207,503             29,596,796             5,389,293               22.3%

Non-Departmental - 1,257,362 311,026 - 1,351,894 1,351,894               N/A

TOTAL GENERAL FUND 116,615,856           119,307,438           140,569,947           139,535,418           160,526,206           20,990,788             15.0%

CITY OF SANTA FE
GENERAL FUND EXPENDITURES BY DEPARTMENT

FY 2021/22 THROUGH FY 2025/26
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 496,565   473,696   594,831   581,820   (13,011)   -2.2%
Contractuals & Utilities 7,292,842   5,427,667   4,608,166   4,966,210   358,044   7.8%
Supplies 25,557   625   3,050   900  (2,150)   -70.5%
Insurance 3,565  14,834   17,687   16,512   (1,175)   -6.6%
Other Operating Costs 51,456   61,881   49,472   57,638   8,166   16.5%
Capital Purchases - 723,854 -   -  -  N/A
Transfers to Other Funds 3,028,950   692,837 753,321   3,000,000   2,246,679   298.2%

TOTAL AFFORDABLE HOUSING 10,898,934   7,395,395   6,026,527   8,623,080   2,596,553   43.1%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 3,905,201   1,599,350   1,726,982   3,841,977   2,114,995   122.5%
Community Development 6,993,734   5,796,044   4,299,545   4,781,103   481,558   11.2%

TOTAL AFFORDABLE HOUSING 10,898,934   7,395,395   6,026,527   8,623,080   2,596,553   43.1%

CITY OF SANTA FE
AFFORDABLE HOUSING DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 699,042                2,614,327             2,657,974             3,772,121             1,114,147             41.9%
Contractuals & Utilities 509,983                1,064,107             180,000                153,700                (26,300)                 -14.6%
Repairs & Maintenance 88,148                  215,757                181,500                206,000                24,500                  13.5%
Supplies 121,924                272,939                598,250                326,000                (272,250)               -45.5%
Insurance 44,830                  83,447                  139,942                153,021                13,079                  9.3%
Other Operating Costs 1,625,230             2,013,693             715,042                701,055                (13,987)                 -2.0%
Capital Purchases 23,595                  80,069                  165,000                70,000                  (95,000)                 -57.6%
Transfers to Other Funds 10,602                  -                        20,634                  -                        (20,634)                 -100.0%

TOTAL AIRPORT 3,123,353             6,344,339             4,658,342             5,381,897             723,555                15.5%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Airport Fund 3,123,353             6,344,339             4,658,342             5,381,897             723,555                15.5%

TOTAL AIRPORT 3,123,353             6,344,339             4,658,342             5,381,897             723,555                15.5%

CITY OF SANTA FE
AIRPORT DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 331,760                371,866                537,418                687,658                150,240                28.0%
Contractuals & Utilities 486,369                236,077                479,242                91,000                  (388,242)               -81.0%
Repairs & Maintenance 2,973                    1,569                    4,000                    4,000                    -                        0.0%
Supplies 5,481                    12,632                  24,550                  28,800                  4,250                    17.3%
Insurance 11,933                  20,375                  23,836                  26,457                  2,621                    11.0%
Other Operating Costs 620,641                776,201                918,045                1,153,023             234,978                25.6%
Transfers to Other Funds 362,792                156,948                156,536                126,702                (29,834)                 -19.1%

TOTAL ARTS & CULTURE 1,821,948             1,575,668             2,143,627             2,117,640             (25,987)                -1.2%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Lodgers' Tax Fund 1,761,463             1,534,296             1,987,091             1,990,938             3,847                    0.2%
Santa Fe Convention Center 60,485                  41,372                  156,536                126,702                (29,834)                 -19.1%

TOTAL ARTS & CULTURE 1,821,948             1,575,668             2,143,627             2,117,640             (25,987)                -1.2%

CITY OF SANTA FE
ARTS & CULTURE DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

City Clerk 1,118,875             1,307,582             1,267,816             1,619,430             351,614                27.7%
Constituent Services 1,349,604             1,488,487             1,888,880             1,608,184             (280,696)               -14.9%

TOTAL COMMUNITY ENGAGEMENT 2,468,480             2,796,069             3,156,696             3,227,614             70,918                  2.2%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 1,647,391             1,640,182             1,966,464             2,235,713             269,249                13.7%
Contractuals & Utilities 384,740                312,521                400,385                432,965                32,580                  8.1%
Repairs & Maintenance 6,142                    3,813                    11,273                  5,000                    (6,273)                   -55.6%
Supplies 94,383                  175,563                247,646                162,296                (85,350)                 -34.5%
Insurance 28,052                  66,885                  75,781                  71,078                  (4,703)                   -6.2%
Other Operating Costs 231,150                424,452                389,547                320,562                (68,985)                 -17.7%
Capital Purchases 8,548                    110,651                -                        -                        -                        N/A
Transfers to Other Funds 68,074                  62,000                  65,600                  -                        (65,600)                 -100.0%

TOTAL COMMUNITY ENGAGEMENT 2,468,480             2,796,069             3,156,696             3,227,614             70,918                  2.2%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 2,400,406             2,644,069             3,091,096             3,227,614             136,518                4.4%
Franchise Fee Fund 68,074                  62,000                  65,600                  -                        (65,600)                 -100.0%
Public Campaign Financing -                        90,000                  -                        -                        -                        N/A

TOTAL COMMUNITY ENGAGEMENT 2,468,480             2,796,069             3,156,696             3,227,614             70,918                  2.2%

CITY OF SANTA FE
COMMUNITY ENGAGEMENT DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Community Services Administration 1,542,991             1,493,950             1,495,874             1,468,544             (27,330)                 -1.8%
Library 5,293,793             5,588,268             6,233,482             6,361,349             127,867                2.1%
Recreation 7,993,575             12,294,268           10,044,530           13,172,769           3,128,239             31.1%
Senior Services 7,225,097             6,615,371             9,040,827             9,353,907             313,080                3.5%
Youth & Family 3,755,887             7,848,588             13,643,116           9,951,577             (3,691,539)           -27.1%

TOTAL COMMUNITY SERVICES 25,811,343           33,840,445           40,457,829           40,308,146           (149,683)              -0.4%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 11,065,845           12,457,056           14,806,397           16,980,050           2,173,653             14.7%
Contractuals & Utilities 4,680,853             8,798,076             14,949,648           7,930,929             (7,018,719)           -46.9%
Repairs & Maintenance 187,402                216,476                211,862                179,932                (31,930)                 -15.1%
Supplies 1,990,870             2,001,022             1,982,944             1,994,650             11,706                  0.6%
Insurance 433,975                878,434                805,468                739,169                (66,299)                 -8.2%
Other Operating Costs 2,383,279             2,786,308             2,478,226             2,354,510             (123,716)               -5.0%
Capital Purchases 32,960                  624,376                300,508                167,011                (133,497)               -44.4%
Transfers to Other Funds 5,036,159             6,078,697             4,922,776             9,961,895             5,039,119             102.4%

TOTAL COMMUNITY SERVICES 25,811,343           33,840,445           40,457,829           40,308,146           (149,683)              -0.4%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 11,755,168           13,786,916           14,128,420           19,876,868           5,748,448             40.7%
Law Enforcement 39,921                  58,616                  316,342                316,342                -                        0.0%
Community Development 1,232,333             5,915,160             10,790,970           4,092,117             (6,698,853)           -62.1%
Senior Citizen Grants/Programs 4,401,419             4,207,798             4,876,635             5,104,743             228,108                4.7%
Library 1,146,859             1,158,908             1,171,315             1,203,977             32,662                  2.8%
Quality of Life 60,203                  54,998                  186,110                163,770                (22,340)                 -12.0%
Recreation Programs 2,542,852             3,350,247             4,511,833             4,683,100             171,267                3.8%
Special Recreation Leagues 5,393                    4,548                    5,526                    5,800                    274                        5.0%
Genoveva Chavez Community Ctr. 4,627,196             5,303,254             4,470,678             4,861,429             390,751                8.7%

TOTAL COMMUNITY SERVICES 25,811,343           33,840,445           40,457,829           40,308,146           (149,683)              -0.4%

CITY OF SANTA FE
COMMUNITY SERVICES DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 1,188,311             1,298,432             1,178,869             1,490,283             311,414                26.4%
Contractuals & Utilities 1,243,111             2,412,327             2,053,125             1,341,204             (711,921)               -34.7%
Supplies 23,296                  42,119                  8,050                    50,050                  42,000                  521.7%
Insurance 15,360                  35,864                  32,336                  46,231                  13,895                  43.0%
Other Operating Costs 257,540                434,772                478,888                552,338                73,450                  15.3%
Debt Service 20,160                  -                        -                        -                        -                        N/A
Transfers to Other Funds 1,354,939             1,770,000             -                        1,881,486             1,881,486             N/A

TOTAL ECONOMIC DEVELOPMENT 4,102,716             5,993,515             3,751,268             5,361,592             1,610,324             42.9%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 2,295,710             2,796,895             901,531                2,848,991             1,947,460             216.0%
Economic Development 1,807,006             2,551,568             2,849,737             2,412,107             (437,630)               -15.4%
Community Development -                        645,052                -                        100,494                100,494                N/A

TOTAL ECONOMIC DEVELOPMENT 4,102,716             5,993,515             3,751,268             5,361,592             1,610,324             42.9%

CITY OF SANTA FE
ECONOMIC DEVELOPMENT DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 216,948                229,189                236,115                273,538                37,423                  15.8%
Contractuals & Utilities 3,166                    98,352                  103,259                243,021                139,762                135.4%
Repairs & Maintenance 6,465                    -                        250                        250                        -                        0.0%
Supplies 49,521                  103,340                135,160                217,351                82,191                  60.8%
Insurance 3,375                    7,327                    8,071                    6,604                    (1,467)                   -18.2%
Other Operating Costs 151,114                75,253                  72,834                  131,176                58,342                  80.1%
Capital Purchases -                        28,845                  109,369                76,158                  (33,211)                 -30.4%

TOTAL EMERGENCY MANAGEMENT 430,590                542,307                665,058                948,098                283,040                42.6%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 167,156                189,176                212,956                335,924                122,968                57.7%
Emergency Services 225,394                258,037                452,102                612,174                160,072                35.4%
Community Development 38,040                  95,094                  -                        -                        -                        N/A

TOTAL EMERGENCY MANAGEMENT 430,590                542,307                665,058                948,098                283,040                42.6%

CITY OF SANTA FE
EMERGENCY MANAGEMENT DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Finance Administration 1,075,282             1,295,439             1,387,745             1,601,441             213,696                15.4%
Accounting 4,308,914             5,383,862             4,971,097             3,097,808             (1,873,289)           -37.7%
Budget 17,015,918           18,200,890           11,549,629           16,387,733           4,838,104             41.9%
Fleet Management 1,478,451             1,529,059             1,642,310             1,758,213             115,903                7.1%
Purchasing 698,493                1,639,225             1,028,261             1,031,152             2,891                    0.3%
Treasury 717,778                1,084,953             2,176,159             2,450,138             273,979                12.6%

TOTAL FINANCE DEPARTMENT 25,294,836           29,133,428           22,755,201           26,326,485           3,571,284             15.7%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 4,425,344             4,840,314             6,016,684             6,960,781             944,097                15.7%
Contractuals & Utilities 2,683,095             4,124,143             4,250,000             2,482,700             (1,767,300)           -41.6%
Repairs & Maintenance 212,942                163,798                282,546                250,000                (32,546)                 -11.5%
Supplies 489,646                550,829                553,389                574,200                20,811                  3.8%
Insurance 69,966                  153,994                221,956                197,212                (24,744)                 -11.1%
Other Operating Costs 604,249                763,676                596,697                574,603                (22,094)                 -3.7%
Capital Purchases 16,909                  12,292                  93,292                  20,000                  (73,292)                 -78.6%
Transfers to Other Funds 16,792,685           18,524,383           10,740,637           15,266,989           4,526,352             42.1%

TOTAL FINANCE DEPARTMENT 25,294,836           29,133,428           22,755,201           26,326,485           3,571,284             15.7%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 6,959,811             8,776,466             9,865,327             8,751,208             (1,114,119)           -11.3%
Capital Equipment Reserve 68,897                  803,570                -                        -                        -                        N/A
Lodgers' Tax Fund 29,639                  93,455                  332,933                352,734                19,801                  5.9%
Community Development 6,372                    -                        -                        -                        -                        N/A
Special Projects -                        16,464                  -                        -                        -                        N/A
1/2% GRT Income Fund 16,751,667           17,914,415           10,914,631           15,464,330           4,549,699             41.7%
Services to Other Depts 1,478,451             1,529,059             1,642,310             1,758,213             115,903                7.1%

TOTAL FINANCE DEPARTMENT 25,294,836           29,133,428           22,755,201           26,326,485           3,571,284             15.7%

CITY OF SANTA FE
FINANCE DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Fire Administration 3,545,496             4,003,767             3,547,652             3,483,855             (63,797)                 -1.8%
Fire Operations 17,407,036           20,593,763           20,344,212           25,541,866           5,197,654             25.5%
Support Services 4,686,840             6,226,012             6,130,560             6,877,668             747,108                12.2%

TOTAL FIRE DEPARTMENT 25,639,372           30,823,543           30,022,424           35,903,389           5,880,965             19.6%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 21,973,230           25,028,156           23,583,934           29,464,690           5,880,756             24.9%
Contractuals & Utilities 671,728                524,845                772,893                768,885                (4,008)                   -0.5%
Repairs & Maintenance 133,034                140,854                207,444                127,674                (79,770)                 -38.5%
Supplies 1,515,216             1,812,582             1,458,734             1,655,951             197,217                13.5%
Insurance 288,150                710,451                876,512                776,875                (99,637)                 -11.4%
Other Operating Costs 934,854                1,292,611             2,171,214             2,116,782             (54,432)                 -2.5%
Capital Purchases (0)                          1,101,042             828,532                992,532                164,000                19.8%
Debt Service -                        89,839                  -                        -                        -                        N/A
Transfers to Other Funds 123,161                123,163                123,161                -                        (123,161)               -100.0%

TOTAL FIRE DEPARTMENT 25,639,372           30,823,543           30,022,424           35,903,389           5,880,965             19.6%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 25,216,546           29,437,443           28,838,817           34,740,216           5,901,399             20.5%
Emergency Services 422,791                1,386,100             1,183,607             1,163,173             (20,434)                 -1.7%
Fire Environmental Service 35                          -                        -                        -                        -                        N/A

TOTAL FIRE DEPARTMENT 25,639,372           30,823,543           30,022,424           35,903,389           5,880,965             19.6%

CITY OF SANTA FE
FIRE DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Mayor's Office 385,072                668,199                609,913                667,169                57,256                  9.4%
City Council 481,970                521,385                1,134,000             747,867                (386,133)               -34.1%
City Manager 505,247                701,546                1,232,091             1,252,836             20,745                  1.7%
City Attorney 2,498,508             2,939,449             2,967,068             3,147,697             180,629                6.1%
Internal Audit 8,506                    837                        150,000                150,000                -                        0.0%
Municipal Court 1,769,529             1,964,734             2,266,465             2,377,354             110,889                4.9%
Risk Management 6,952,134             7,196,538             9,693,855             8,684,414             (1,009,441)           -10.4%
Safety 2,371,750             1,949,324             4,571,927             4,298,918             (273,009)               -6.0%

TOTAL GENERAL GOVERNMENT 14,972,717           15,942,012           22,625,319           21,326,255           (1,299,064)           -5.7%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 4,513,765             5,502,506             6,534,524             6,556,468             21,944                  0.3%
Contractuals & Utilities 881,968                1,042,516             1,695,122             1,379,327             (315,795)               -18.6%
Repairs & Maintenance (5,898)                   4,415                    -                        6,775                    6,775                    N/A
Supplies 233,176                213,169                387,910                422,928                35,018                  9.0%
Insurance 8,560,537             8,118,866             12,727,331           11,642,810           (1,084,521)           -8.5%
Other Operating Costs 717,261                974,726                1,223,312             1,186,947             (36,365)                 -3.0%
Capital Purchases 9,408                    23,315                  55,000                  131,000                76,000                  138.2%
Transfers to Other Funds 62,500                  62,500                  2,120                    -                        (2,120)                   -100.0%

TOTAL GENERAL GOVERNMENT 14,972,717           15,942,012           22,625,319           21,326,255           (1,299,064)           -5.7%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 5,557,789             6,696,573             8,265,997             8,282,323             16,326                  0.2%
Law Enforcement 91,044                  99,577                  93,540                  60,600                  (32,940)                 -35.2%
Risk Management 7,445,804             7,784,261             10,901,788           9,514,876             (1,386,912)           -12.7%
Workers' Compensation 1,878,080             1,361,601             3,363,994             3,468,456             104,462                3.1%

TOTAL GENERAL GOVERNMENT 14,972,717           15,942,012           22,625,319           21,326,255           (1,299,064)           -5.7%

CITY OF SANTA FE
GENERAL GOVERNMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 4,343,321             3,505,379             4,191,169             2,042,177             (2,148,992)           -51.3%
Contractuals & Utilities 1,137,858             1,396,034             1,957,640             1,442,277             (515,363)               -26.3%
Supplies 52,956                  32,950                  59,200                  115,320                56,120                  94.8%
Insurance 19,966,763           22,670,557           28,866,124           28,297,999           (568,125)               -2.0%
Other Operating Costs 247,074                347,409                361,930                377,220                15,290                  4.2%
Transfers to Other Funds 1,677,872             75,000                  75,000                  75,000                  -                        0.0%

TOTAL HUMAN RESOURCES 27,425,845           28,027,330           35,511,063           32,349,993           (3,161,070)           -8.9%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 6,432,314             4,087,127             4,956,356             2,595,897             (2,360,459)           -47.6%
Special Projects -                        26,862                  -                        -                        -                        N/A
Santa Fe Health/Dental 20,953,983           23,834,738           30,414,707           29,678,552           (736,155)               -2.4%
Unemployment Claims 39,548                  78,602                  140,000                75,544                  (64,456)                 -46.0%

TOTAL HUMAN RESOURCES 27,425,845           28,027,330           35,511,063           32,349,993           (3,161,070)           -8.9%

CITY OF SANTA FE
HUMAN RESOURCES DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

ITT Administration 1,648,861             5,208,743             1,438,262             2,466,666             1,028,404             71.5%
End User Services 789,607                870,468                877,817                995,253                117,436                13.4%
Enterprise Application Services 2,127,223             2,254,979             3,294,093             2,752,479             (541,614)               -16.4%
Enterprise Project Management 2,170,656             5,413,378             1,598,326             1,688,210             89,884                  5.6%
Infrastructure Services 4,694,466             4,866,317             7,546,627             7,116,949             (429,678)               -5.7%

TOTAL INFO. TECH. & TELECOMM. 11,430,812           18,613,884           14,755,125           15,019,557           264,432                1.8%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 3,140,322             5,438,875             5,077,327             5,754,695             677,368                13.3%
Contractuals & Utilities 1,879,490             4,026,467             2,515,802             2,395,326             (120,476)               -4.8%
Repairs & Maintenance 137,916                97,865                  730,807                171,000                (559,807)               -76.6%
Supplies 1,069,599             1,246,244             2,640,688             1,943,221             (697,467)               -26.4%
Insurance 58,280                  97,986                  199,165                154,947                (44,218)                 -22.2%
Other Operating Costs 2,973,931             3,061,424             2,846,209             2,744,100             (102,109)               -3.6%
Capital Purchases -                        427,312                622,715                498,715                (124,000)               -19.9%
Debt Service 13,251                  967,711                -                        -                        -                        N/A
Transfers to Other Funds 2,158,022             3,250,000             122,412                1,357,553             1,235,141             1009.0%

TOTAL INFO. TECH. & TELECOMM. 11,430,812           18,613,884           14,755,125           15,019,557           264,432                1.8%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Special Projects -                        3,107,645             -                        -                        -                        N/A
1/2% GRT Income Fund 2,204,755             3,652,744             560,000                1,598,753             1,038,753             185.5%
Services to Other Depts 9,226,057             11,853,495           14,195,125           13,420,804           (774,321)               -5.5%

TOTAL INFO. TECH. & TELECOMM. 11,430,812           18,613,884           14,755,125           15,019,557           264,432                1.8%

CITY OF SANTA FE
INFORMATION TECHNOLOGY & TELECOMMUNICATIONS - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits -                        95,505                  279,353                304,396                25,043                  9.0%
Contractuals & Utilities -                        -                        271,326                271,326                -                        0.0%
Supplies -                        2,755                    2,500                    2,500                    -                        0.0%
Other Operating Costs -                        578                        16,333                  16,333                  -                        0.0%

TOTAL METRO. REDEV. AGENCY -                        98,838                  569,512                594,555                25,043                  4.4%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Economic Development -                        98,838                  569,512                594,555                25,043                  4.4%

TOTAL METRO. REDEV. AGENCY -                        98,838                  569,512                594,555                25,043                  4.4%

CITY OF SANTA FE
METROPOLITAN REDEVELOPMENT AGENCY - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Land Use Administration 1,914,739             2,367,400             3,035,301             2,795,125             (240,176)               -7.9%
Building Permit Division 733,490                761,270                951,378                918,364                (33,014)                 -3.5%
Enforcement Division -                        -                        11,120                  11,120                  -                        0.0%
Historic Preservation 480,720                512,549                586,301                596,405                10,104                  1.7%
Inspections Division 1,718,363             1,887,809             2,026,298             2,191,763             165,465                8.2%
Planning Division 677,673                789,780                684,837                1,106,288             421,451                61.5%
Technical Review 583,117                514,484                820,971                734,037                (86,934)                 -10.6%

TOTAL PLANNING & LAND USE 6,108,102             6,833,293             8,116,206             8,353,102             236,896                2.9%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 5,000,577             5,286,648             5,763,971             6,357,205             593,234                10.3%
Contractuals & Utilities 381,167                462,952                1,263,431             755,380                (508,051)               -40.2%
Repairs & Maintenance 315                        -                        3,374                    2,549                    (825)                      -24.5%
Supplies 74,156                  76,239                  54,156                  107,770                53,614                  99.0%
Insurance 89,008                  216,514                254,816                235,669                (19,147)                 -7.5%
Other Operating Costs 562,879                790,940                776,235                659,529                (116,706)               -15.0%
Capital Purchases -                        -                        -                        235,000                235,000                N/A
Transfers to Other Funds -                        -                        223                        -                        (223)                      -100.0%

TOTAL PLANNING & LAND USE 6,108,102             6,833,293             8,116,206             8,353,102             236,896                2.9%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 6,038,513             6,767,088             8,018,508             8,263,413             244,905                3.1%
Impact Fees Fund 50,066                  52,555                  97,698                  89,689                  (8,009)                   -8.2%
Historic Preservation 19,523                  13,650                  -                        -                        -                        N/A

TOTAL PLANNING & LAND USE 6,108,102             6,833,293             8,116,206             8,353,102             236,896                2.9%

CITY OF SANTA FE
PLANNING & LAND USE DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Police Administration 9,341,699             16,998,485           17,304,122           16,292,637           (1,011,485)           -5.8%
Police Operations 19,598,738           22,776,915           22,600,378           25,820,842           3,220,464             14.2%

TOTAL POLICE DEPARTMENT 28,940,437           39,775,400           39,904,500           42,113,479           2,208,979             5.5%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 22,620,685           25,612,137           26,482,064           29,652,902           3,170,838             12.0%
Contractuals & Utilities 980,675                963,171                1,522,020             1,652,589             130,569                8.6%
Repairs & Maintenance 57,915                  136,043                217,489                199,571                (17,918)                 -8.2%
Supplies 945,526                948,770                1,348,159             1,048,408             (299,751)               -22.2%
Insurance 474,388                1,166,076             1,994,332             1,804,304             (190,028)               -9.5%
Other Operating Costs 3,861,248             6,220,180             7,097,520             6,232,342             (865,178)               -12.2%
Capital Purchases -                        4,729,022             1,242,916             1,523,363             280,447                22.6%

TOTAL POLICE DEPARTMENT 28,940,437           39,775,400           39,904,500           42,113,479           2,208,979             5.5%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 26,759,108           34,491,909           35,321,925           36,813,085           1,491,160             4.2%
Animal Services 1,114                    64,883                  28,050                  4,705                    (23,345)                 -83.2%
Law Enforcement 2,180,216             5,218,608             4,554,525             5,295,689             741,164                16.3%

TOTAL POLICE DEPARTMENT 28,940,437           39,775,400           39,904,500           42,113,479           2,208,979             5.5%

CITY OF SANTA FE
POLICE DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Public Utilities Administration 3,164,904             3,439,284             2,532,715             4,093,704             1,560,989             61.6%
Environmental Services 13,650,749           16,396,144           21,322,983           24,771,157           3,448,174             16.2%
Utility Customer Service 4,717,819             5,209,828             7,822,810             9,386,993             1,564,183             20.0%
Wastewater Management 12,658,983           15,020,899           18,998,947           22,709,242           3,710,295             19.5%
Water Operations 31,152,010           34,734,757           35,476,440           39,730,768           4,254,328             12.0%

TOTAL PUBLIC UTILITIES 65,344,464           74,800,912           86,153,895           100,691,864        14,537,969           16.9%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 11,691,098           18,419,827           22,853,414           25,224,532           2,371,118             10.4%
Contractuals & Utilities 12,226,176           11,803,762           17,837,607           21,543,173           3,705,566             20.8%
Repairs & Maintenance 2,522,266             3,275,335             4,673,812             5,502,600             828,788                17.7%
Supplies 2,788,594             2,494,884             3,344,946             4,476,977             1,132,031             33.8%
Insurance 786,578                1,915,740             1,321,677             1,387,124             65,447                  5.0%
Other Operating Costs 24,342,594           26,688,716           17,468,046           19,075,526           1,607,480             9.2%
Capital Purchases 7,386                    (16,076)                 2,885,000             4,996,700             2,111,700             73.2%
Debt Service 2,479,863             2,541,386             5,557,329             5,584,253             26,924                  0.5%
Transfers to Other Funds 8,499,910             7,677,338             10,212,064           12,900,979           2,688,915             26.3%

TOTAL PUBLIC UTILITIES 65,344,464           74,800,912           86,153,895           100,691,864        14,537,969           16.9%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Resource Conservation 1,052,408             957,664                1,528,544             1,551,263             22,719                  1.5%
Community Development 32,260                  21,411                  12,000                  -                        (12,000)                 -100.0%
Waste Water Management 12,658,983           15,020,899           18,998,947           22,709,242           3,710,295             19.5%
Water Management 31,152,010           34,734,757           35,476,440           39,730,768           4,254,328             12.0%
Environmental Services 13,498,888           16,369,733           20,810,983           24,271,157           3,460,174             16.6%
Utilities Administration 6,949,915             7,696,448             9,326,981             12,429,434           3,102,453             33.3%

TOTAL PUBLIC UTILITIES 65,344,464           74,800,912           86,153,895           100,691,864        14,537,969           16.9%

CITY OF SANTA FE
PUBLIC UTILITIES DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Public Works Administration 884,396                1,200,030             1,023,710             1,425,488             401,778                39.2%
Facilities Maintenance 12,024,051           12,260,213           13,269,196           15,254,797           1,985,601             15.0%
Metropolitan Planning Organization 423,873                434,664                543,228                550,173                6,945                    1.3%
Municipal Recreation Complex 1,916,446             5,051,856             4,987,328             7,843,879             2,856,551             57.3%
Parking Division 4,949,343             5,541,877             5,614,714             5,996,713             381,999                6.8%
Parks Division 10,296,945           13,918,361           14,970,467           15,613,553           643,086                4.3%
Complete Streets Division 12,433,004           18,806,207           11,464,535           11,896,032           431,497                3.8%
Transit 7,159,092             9,568,274             12,163,426           12,529,528           366,102                3.0%

TOTAL PUBLIC WORKS 50,087,150           66,781,482           64,036,604           71,110,163           7,073,559             11.0%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 16,884,071           21,808,242           26,404,200           27,510,356           1,106,156             4.2%
Contractuals & Utilities 10,626,072           12,433,174           13,926,735           15,630,403           1,703,668             12.2%
Repairs & Maintenance 3,752,545             2,581,244             3,090,178             3,480,555             390,377                12.6%
Supplies 2,501,609             2,227,847             2,580,252             2,346,667             (233,585)               -9.1%
Insurance 1,022,145             2,315,341             2,021,615             2,166,614             144,999                7.2%
Other Operating Costs 8,345,983             9,130,926             5,745,144             5,629,004             (116,140)               -2.0%
Capital Purchases 965,019                5,091,534             4,307,464             4,136,032             (171,432)               -4.0%
Debt Service 1,130,383             1,162,381             3,721,981             4,479,000             757,019                20.3%
Transfers to Other Funds 4,859,323             10,030,792           2,239,035             5,731,532             3,492,497             156.0%

TOTAL PUBLIC WORKS 50,087,150           66,781,482           64,036,604           71,110,163           7,073,559             11.0%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

General Fund 20,562,355           28,985,909           24,207,503           29,596,796           5,389,293             22.3%
Resource Conservation 164,613                168,117                181,508                185,517                4,009                    2.2%
City Drainage Fund 705,482                1,089,736             3,640,904             3,316,540             (324,364)               -8.9%
Impact Fees Fund 1,335,558             2,106,152             -                        -                        -                        N/A
Transportation Grants 512,570                501,535                686,240                679,552                (6,688)                   -1.0%
Community Development (0)                          1,117,260             -                        -                        -                        N/A
Plaza Use Fund 51,166                  43,914                  133,300                35,500                  (97,800)                 -73.4%
Public Facilities Fund 123,267                145,696                -                        -                        -                        N/A
Quality of Life 106,948                95,696                  150,000                251,650                101,650                67.8%
Streets & Roadways 3,236,006             2,730,650             2,760,064             1,762,470             (997,594)               -36.1%
1/2% GRT Income Fund 2,886,672             4,798,712             3,017,160             4,403,702             1,386,542             46.0%
Railyard Properties 1,264,412             1,397,210             2,019,217             2,787,346             768,129                38.0%
Midtown Campus 5,201,918             4,784,087             4,618,252             4,773,939             155,687                3.4%
Municipal Recreation Complex 1,916,446             3,773,528             4,987,328             4,920,289             (67,039)                 -1.3%
Parking 4,949,343             5,541,877             5,614,714             5,996,713             381,999                6.8%
Transit Bus System 7,070,396             9,501,404             12,020,414           12,400,149           379,735                3.2%

TOTAL PUBLIC WORKS 50,087,150           66,781,482           64,036,604           71,110,163           7,073,559             11.0%

CITY OF SANTA FE
PUBLIC WORKS DEPARTMENT - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits -                        -                        -                        304,955                304,955                N/A
Contractuals & Utilities -                        -                        -                        45,000                  45,000                  N/A
Supplies -                        -                        -                        20,000                  20,000                  N/A
Other Operating Costs -                        -                        -                        135,000                135,000                N/A

TOTAL SANTA FE FILM OFFICE -                        -                        -                        504,955                504,955                N/A

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Santa Fe Film Office -                        -                        -                        504,955                504,955                N/A

TOTAL SANTA FE FILM OFFICE -                        -                        -                        504,955                504,955                N/A

CITY OF SANTA FE
SANTA FE FILM OFFICE - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY DIVISION 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Santa Fe Civic Center 5,004,739             5,919,304             8,733,252             8,605,275             (127,977)               -1.5%
Visitors Bureau 5,049,344             5,807,609             6,703,686             7,663,875             960,189                14.3%

TOTAL TOURISM SANTA FE 10,054,083           11,726,913           15,436,938           16,269,150           832,212                5.4%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY CATEGORY 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Salaries, Wages & Benefits 2,695,975             3,386,663             3,923,064             4,136,679             213,615                5.4%
Contractuals & Utilities 1,307,984             1,295,969             1,897,300             2,241,100             343,800                18.1%
Repairs & Maintenance 111,049                136,189                177,500                186,000                8,500                    4.8%
Supplies 247,814                220,193                212,550                224,950                12,400                  5.8%
Insurance 54,876                  137,973                171,541                164,531                (7,010)                   -4.1%
Other Operating Costs 4,684,388             5,981,009             6,045,459             6,049,807             4,348                    0.1%
Capital Purchases 56,236                  65,843                  1,145,000             1,350,000             205,000                17.9%
Debt Service 726,450                450,787                1,770,198             1,758,386             (11,812)                 -0.7%
Transfers to Other Funds 169,311                52,286                  94,326                  157,697                63,371                  67.2%

TOTAL TOURISM SANTA FE 10,054,083           11,726,913           15,436,938           16,269,150           832,212                5.4%

ACTUAL ACTUAL 2024/25 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES ORIGINAL BUDGET 2024/25 vs. 2024/25 vs.

SUMMARY BY FUND 2022/23 2023/24 BUDGET 2025/26 2025/26 2025/26

Lodgers' Tax Fund 5,049,344             5,807,609             6,703,686             7,663,875             960,189                14.3%
Santa Fe Convention Center 5,004,739             5,919,304             8,733,252             8,605,275             (127,977)               -1.5%

TOTAL TOURISM SANTA FE 10,054,083           11,726,913           15,436,938           16,269,150           832,212                5.4%

CITY OF SANTA FE
TOURISM SANTA FE - EXPENDITURES SUMMARY

PROPOSED FISCAL YEAR  2025/26 BUDGET
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	3. Approval of Agenda
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