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Agenda Regular Meeting of the Quality 
of Life Committee 

March 5, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
 
  

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. Update on Homelessness (Henri Hammond-Paul, Community Health and 
Safety Director; hmhammondpaul@santafenm.gov and Julie Sanchez, Youth 
& Families Division Director; jjsanchez@santafenm.gov and Kristen Wood, 
Youth and Family Services Program Manager; krwoods@santafenm.gov) 

6. Action Items: Consent Agenda 

 a. Request for Approval of the February 19, 2025, Quality of Life Committee 
Meeting Minutes.  (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 03/05/2025 

 b. Request for Approval of a Professional Services Contract with The Life Link for 
Micro Community Management and Services in the Total Amount of 
1,986,338.60. (Kristen Woods, Project Manager; krwoods@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 03/05/2025 
Finance Committee: 03/10/2025 
Governing Body: 03/12/2025 

 c. Request for Approval of Amendment No. 1 to General Services Contract Item 
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#23-0350 with Pallet PBC in the Total Amount of $1,466,100 to Adjust for Price 
Increase with No Change in Total Compensation and Extend Term to June 30, 
2026, to Provide Shelter Units and Facilities at the Safe Outdoor Space at 
Christ Lutheran Church. (Kristen Woods, Program Manager; 
krwoods@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 03/05/2025 
Finance Committee: 03/10/2025 
Governing Body: 03/12/2025 

 d. Request for Approval of Amendment No. 3 to General Services Contract Item 
#22-0062 with Mittera to Increase the Compensation by $164,000 for a New 
Total Amount of $586,827.47 Including NMGRT for Printing of the Official 
Santa Fe Visitor’s Guide for Tourism Santa Fe. (Randy Randall, TSF 
Executive Director; rrandall@santafenm.gov) 
  
Committee Review: 
Quality of Life Committee: 03/05/2025 
Finance Committee: 03/10/2025 
Governing Body: 03/12/2025 

 e. Request for Approval of a Memorandum of Understanding with the New 
Mexico Department of Homeland Security and Emergency Management and 
the State Fire Marshal’s Office to Promote Fire and Life Safety by Conducting 
and/or Assisting the State Fire Marshal’s Office with Fire Code Inspections, to 
Enter Upon Building and Premises for the Purpose of Examination and 
Inspection, when Deemed Beneficial to Both Parties. (Geronimo Griego, Fire 
Marshal; gggriego@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 03/05/2025 
Finance Committee: 03/10/2025 
Governing Body: 03/12/2025 

 f. CONSIDERATION OF RESOLUTION NO. 2025___. (Councilor Alma Castro) 
 A Resolution Authorizing the Sale and Consumption of Beer and Wine in the 
Railyard Park During the 2025 Railyard Movies in the Park on May 31, 2025; 
June 28, 2025; July 26, 2025; August 9, 2025; and August 23, 2025, Pursuant 
to Subsection 23-6.2(C) SFCC 1987. (Andréa Salazar, City Clerk; 
asalazar@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 02/26/2025 
Quality of Life Committee: 03/05/2025 
Governing Body: 03/12/2025 
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 g. CONSIDERATION OF RESOLUTION NO. 2025____. (Mayor Alan Webber) 
A Resolution Approving Budget Amendments for the Buckman Direct 
Diversion Board and Santa Fe Solid Waste Management Agency and 
Requesting that New Mexico Department of Finance and Administration 
Approve the City of Santa Fe’s Second Quarter Budget Amendments for Fiscal 
Year 2025. (Andy Hopkins, Budget Officer; ajhopkins@santafenm.gov) 
  
Committee Review: 
Governing Body (Introduced): 02/26/2025 
Public Works and Utilities Committee: 03/03/2025 
Quality of Life Committee: 03/05/2025 
Finance Committee: 03/10/2025 
Governing Body: 03/12/2025 

 h. CONSIDERATION OF RESOLUTION NO. 2025____. (Councilor Michael 
Garcia) 
A Resolution Authorizing the Sale and Consumption of Beer and Hard Cider 
During the Party on the Pitch Soccer Tournament on May 31, 2025, Pursuant 
to Section 23-6.2(C) SFCC 1987. (Andréa Salazar, City Clerk; 
asalazar@santafenm.gov)   
 
Committee Review:  
Governing Body (Introduced): 02/26/2025 
Quality of Life Committee: 03/05/2025 
Governing Body: 03/12/2025 

7. Action Items: Discussion Agenda 

8. Executive Session 

9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

12. Next Meeting: Wednesday March 19, 2025 

13. Adjourn 
 
Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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HENRI HAMMOND-PAUL (Feb 21, 2025 12:24 MST)
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Erika Lujan (Feb 25, 2025 13:17 MST)
Erika Lujan
N/A - Not federally funded

N/A - Not federally funded
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Date: 

To: 

From: 

Via: 

Re: 

Item and Issue 

City of Santa Fe, New Mexico 
Memorandum 

February 18, 2025 

Governing Body 
Finance Committee 
Quality of Life Committee 

Geronimo Griego, Fire Marshal ~ 

Sten Johnson, Assistant Chief .,il­
Brian Moya, Fire Chief _.fili__ 

BS 

Memorandum of Understanding (MOU) between the Department of Homeland 
Security and Emergency Management, State Fire Marshal's Office and City of 
Santa Fe Fire Department 

Request approval of Memorandum of Understanding (MOU) between the New Mexico Department of 
Homeland Security and Emergency Management, State Fire Marshal's Office and the City of Santa Fe 
Fire Department to allow the Santa Fe Fire Department to conduct and/or assist the State Fire Marshal's 
Office with fire code inspections. (Geronimo G. Griego, Fire Marshal, gggriego@santafenm.gov) 

Background and Summary 
The Santa Fe Fire Department currently partners with the State Fire Marshal's Office to conduct or 
assist with fire code inspections with the City of Santa Fe. Under NMSA 1978, Section 59A-52-15, the 
State Fire Marshal is responsible for adopting fire prevention and control regulations. Section 59A-52-
19 authorizes the use of designated agents to enforce these provisions, and Section 59A-52-5 allows 
the State Fire Marshal to collaborate with other agencies. This agreement is intended to formalize and 
activate these statutory provisions. 

This Memorandum of Understanding (MOU) does not prevent the City of Santa Fe Fire Department 
or the State Fire Marshal's Office from requesting assistance from one another for fire code 
enforcement inspections or origin and cause investigations. The State Fire Marshal Division retains 
the right to conduct inspections or investigations of state buildings per the terms outlined in this 
agreement. 

The City of Santa Fe Fire Department will : 

• Assume responsibility for conducting fire code inspections in accordance with this MOU. 
• Maintain proper documentation and store records of all activities. 
• Provide relevant inspection reports and records to the State Fire Marshal's Office as required. 
• Follow current accepted procedures and ensure compliance with state codes and regulations. 
• Use existing City of Santa Fe Fire Department forms to document all activities. 
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Recommended Action 
Review and approval of the Memorandum of Understanding (MOU} between the New Mexico 
Department of Homeland Security and Emergency Management, state Fire Marshal's Office and the 
City of Santa Fe Fire Department to allow the Santa Fe Fire Department to conduct and/or assist the 
State Fire Marshal's Office with fire code Inspections. 
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MEMORANDUM OF UNDERSTANDING BETWEEN 
THE DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY 

MANAGEMENT, STATE FIRE MARSHAL' S OFFICE 
AND 

LOCAL GOVERNMENTS OPERATING NEW MEXICO FIRE DEPARTMENTS 

PURPOSE: To have a cooperative agreement between Fire Departments (or Districts) and the 
Department of Homeland Security and Emergency Management, State Fire Marshal's Office. To 
promote fire and life safety by conducting and/or assisting the State Fire Marshal 's Office with 
fire code inspections, to enter upon building and premises for the purpose of examination and 
inspection, when deemed beneficial to both parties. 

SCOPE: The State Fire Marshal shall adopt rules and regulations (fire codes) for prevention and 
control of fires (NMSA 1978, Section 59A-52- I 5) and may use an authorized officer or 
designated agent to enforce these provisions (NMSA 1978, Section 59A-52- I 9). The State Fire 
Marshal is authorized to cooperate with agencies in this state (NMSA 1978, Section 59A-52-5). 
Therefore, this agreement is implemented to activate the above provisions, as indicated below. 

COOPERATIVE DISCLAIMER: This Memorandum of Understanding does not prohibit the 
Citv of Santa Fe Fire Department or the State Fire Marshal 's Office from requesting assistance 
from each other pertaining to any fire code enforcement inspection or origin and cause 
investigation. The State Fire Marshal Division reserves the right to conduct any inspection or 
investigation of state buildings in accordance with this memorandum of understanding. 

METHODOLOGY: The City of Santa Fe Fire Department shall assume the responsibility for 
conducting the indicated activities in a timely manner, document and store the appropriate 
records and provide information of such activities as required by the State Fire Marshal 's Office. 
The City of Santa Fe Fire Department shall conduct such activities following current accepted 
procedures and in adherence to state codes and/or rules. Activities may be documented on forms 
currently used by the City of Santa Fe Fire Department. 

PARTICIPATING LOCAL GOVERNMENT: City of Santa Fe 

Full name of local government: Citv of Santa Fe 

County: Santa Fe 

Fire Departments Included in this Partnership Agreement: City of Santa Fe Fire Department 
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Name of Municipal Fire Chief (and/or Marshal) 

City of Santa Fe Fire Chief: Brian Moya 
City of Santa Fe Fire Marshal: Geronimo Griego 

Fire Code Enforcement Inspections ACCEPTED: The City of Santa Fe Fire 
Department accepts responsibility for the following code enforcement activities (this 
memorandum of understanding does not include the inspection of state-owned or leased 
buildings except for as pennitted below). Please select all that apply: 

□None 

lv7 Conduct all fire-related investigation within the district's/Department's 
LJ jurisdictional boundaries only. 

lv7 Conduct all fire code inspections within the district's/Department's jurisdictional 
LJ boundaries only. 

Detail: As needed, the fire code inspections of Santa Fe Public Schools may be conducted 
in collaboration with the State of NM Fire Marshal's Office. 

lv7 Conduct plans review and acceptance testing of suppression and detection 
LJ systems (including all other types of fire protection systems). 

Detail: Inspect for code compliance all life safety equipment on the inspected premises, 
as listed here: Fire Sprinkler Systems, Fire Alann Systems, Fire Hood Suppression 
Systems, Fire Extinguishers, Fire Pumps, Alternative Fire Protection Systems, and scope 
of work related to life safety equipment 

Cannabis extraction facilities and distilleries shall be conducted in collaboration with the 
State of NM Fire Marshal's Office. 

Indicate below all property types that your District/Department declines to accept code 
inspections and enforcement responsibility for (e.g., Public Schools, Charter Schools, 
Universities and Colleges, etc.) 

• Federal, State, County and Military Facilities and Tribal Lands. 
• All plans review and acceptance testing of life safety equipment for Santa Fe 

Public Schools and the City of Santa Fe facilities will be referred to the State 
Fire Marshal's Office. 
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For Schools, Charter Schools, Universities and Colleges: A report of the school(s) 
name, address, date of inspection, and name of Department's personnel performing 
the inspection will be sent to the State Fire Marshal's Office, Code Enforcement 
Bureau, upon request, but no more frequently than once each calendar year. Full 
reports are not required. 

Please provide copies of all training records and certifications for those personnel 
perfonning plan reviews, acceptance testing, or fire code enforcement inspections to the 
State Fire Marshal's Office. 

The City of Santa Fe Fire Department must also provide the State Fire Marshal's Office 
with copies of all fire code inspections, plan reviews, and acceptance testing records as 
regularly requested by the Fire Marshal 's Office. The State Fire Marshal's Office will 
regularly audit these inspections, reviews, and records to ensure compliance with current 
Fire Codes I 0.25.5.1-10.25.5.20 NMAC, Title I 0, Public Safety and Law Enforcement, 
Chapter 25, Emergency Management, Part 5. 

If at any time the City of Santa Fe Fire Department is unable to fulfill its responsibilities 
as the authority having jurisdiction, it will notify the State Fire Marshal 's Office in 
writing within 30 days. 

RESPONSIBILITIES OF THE STATE FIRE MARSHAL's OFFICE, DEPARTMENT OF 
HOMELAND SECURITY AND EMERGENCY MANAGEMENT: The State Fire 
Marshal's Office retains all code enforcement and inspection responsibility for all other state 
buildings in the City of Santa Fe Fire Department district. 

THIS AGREEMENT BECOMES EFFECTIVE as of the date set forth below upon which 
it is executed by the Parties, shall have a Lenn of five (5) years from the effective date, and can 
be extended by mutual agreement of the City of Santa Fe Fire Department and the New Mexico 
State Fire Marshal's Office in writing. 

Local Fire Chief or Fire Marshal: 

Fire Marshal Geronimo Griego 

Printed Name of Local Fire Chief or Fire Marshal 

Signature 

Feb 7, 2025 
Date 
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State Fire Marshal or designee: 

Printed Name of State Fire Marshal or designee: 

Randy Varela 
Signature 

Date 

City/Local Entity: 

Alan Webber. Mayor 

Digitally signed by Randy Varela 
Date· 2025 02 02 os·J 5·35 -02·00· 

Printed Name of Local Executive Official ( e.g., Mayor): 

Signature 

Date 

ATTEST: 

ANDREA SALAZAR, CITY CLERK 

CITY ATTORNEY'S OFFICE: 

·f .JJ. c-~vf6 k\ --•b ~ebJi, 2025 

ASSISTANT CITY ATTORNEY 
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Signature: GetoM[ftfo Gne~ o 
Geronimo Griego (Feb 21, 2025 8 a MSTI 

Signature: ST('il/9°/ltVSOAJ 

Email: gggriego@santafenm.gov Email: sajohnson@santafenm.gov 

Signature: BRIAN MOYA 
BRIAN MOYA (Feb 24, 2025 10:54 MST) 

Email: bjmoya@santafenm.gov 
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Memorandum 

 

 

Date:   February 5, 2025 

 

To:  Governing Body and Quality of Life Committee 

 

From:   Andréa Salazar, City Clerk  

  

RE:   2025 Railyard Movies in the Park Alcohol Approval  

 

 

 

EXECUTIVE SUMMARY:  

 

The proposed resolution would grant permission to As Above, So Below to serve beer and wine 

at the 2025 Railyard Movies in the Park series on City of Santa Fe (“City”) property, in the 

Railyard Park, on May 31, June 14, June 28, July 26, August 9, and August 23, 2025.  

 

BACKGROUND: 

 

SFCC 1987, Section 23-6.2, requires the Governing Body to adopt a resolution for the sale and 

consumption of alcohol for locations on City property that are not specifically listed in Section 23-

6.2(A). The resolution must identify the event, date, hours, location, number of expected attendees, 

type of alcohol to be served, required permits, and insurance as required by the City’s Code.  

 

The proposed resolution addresses the required elements: 

 

• the event is the 2025 Railyard Movies in the Park; 

• the location is the Railyard Park;  

• the dates are May 31, June 14, June 28, July 26, August 9, and August 23, 2025;  

• the times are from 6:00 p.m. to 9:00 p.m.;  

• the alcohol served will be beer and wine;  

• five hundred (500) attendees per event are expected; 

• a Special Dispenser Permit is required;  and  

• the liquor liability and general liability insurance will list the City as an additional insured 

in an amount not less than $2,000,000.00, per occurrence and in the aggregate.  

 

ATTACHMENTS: 

  

Resolution  

FIR  

AS
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10652.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Alma Castro 5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

AUTHORIZING THE SALE AND CONSUMPTION OF BEER AND WINE IN THE 11 

RAILYARD PARK DURING THE 2025 RAILYARD MOVIES IN THE PARK ON MAY 12 

31, 2025; JUNE 14, 2025; JUNE 28, 2025; JULY 26, 2025; AUGUST 9, 2025; AND AUGUST 13 

23, 2025, PURSUANT TO SUBSECTION 23-6.2(C) SFCC 1987.  14 

WHEREAS, SFCC 1987, Section 23-6.2 governs the consumption of alcohol on City 15 

property; and  16 

WHEREAS, for serving alcohol at City properties not specifically mentioned in SFCC 17 

1987, Section 23-6.2(A), the ordinance requires the Governing Body to approve a resolution that 18 

specifies the event, date, hours, location, number of expected attendees, type of alcohol to be 19 

served, permits, and insurance, at least thirty (30) days prior to the event; and  20 

WHEREAS, the Railyard Movies in the Park event series has been taking place annually 21 

for sixteen (16) years; and  22 

WHEREAS, Railyard Movies in the Park seeks to use As Above, So Below, a local 23 

distillery in the city of Santa Fe, to distribute beer and wine, promoting a local business to the 24 

community.   25 
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10652.1 2 

NOW, THEREFORE, BE RESOLVED BY THE GOVERNING BODY OF THE 1 

CITY OF SANTA FE that alcohol service during the 2025 Railyard Movies in the Park is 2 

hereby approved according to the following parameters:  3 

Event:     Railyard Movies in the Park  4 

Dates:  May 31, 2025; June 14, 202; June 28, 2025; July 26, 2025; 5 

August 9, 2025; and August 23, 2025. 6 

Hours:    6:00 p.m. to 9:00 p.m. 7 

Location:    The Railyard Park  8 

Number of expected attendees:  500, per event 9 

Type of alcohol to be served:  Beer and wine  10 

Required Permits:   Special Dispenser Permit  11 

Required Insurance: Liquor Liability and General Liability insurance with 12 

limits not less than $2,000,000, per occurrence and in 13 

aggregate, with the City of Santa Fe, its officials, 14 

directors, employees, and agents as additional insureds on 15 

a primary and noncontributory basis. As Above, So 16 

Below Distillery shall provide the City with Certificates 17 

of Insurance and applicable endorsements evidencing 18 

such coverage. 19 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 20 

 21 

 22 

       ____________________________ 23 

       ALAN WEBBER, MAYOR 24 

 25 

Page 114 of 144



  

10652.1 3 

ATTEST: 1 

 2 

_______________________________ 3 

ANDRÉA SALAZAR, CITY CLERK 4 

APPROVED AS TO FORM: 5 

 6 

_________________________________ 7 

ERIN K. McSHERRY, CITY ATTORNEY 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Resolutions/Railyard Movies in the Park 2025 Alcohol Approval  25 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  2025 Railyard Movies in the Park Alcohol Approval      

 

Sponsor(s):  Councilor Alma Castro           

 

Reviewing Department(s):  City Clerks Office         

 

Staff Completing FIR: _Andréa Salazar, City Clerk_ Date: 02/25/2025    Phone: (505) 955-6327  

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

This proposed Resolution authorizes the sale and consumption of beer and wine at the 2025 Railyard 

Movies in the Park event series. The Railyard Movies in the Park will be held at the Railyard Park on May 

31, June 14, June 1, July 26, August 9, and August 23, 2025, from 6:00 p.m. to 9:00 p.m. The request is 

pursuant to SFCC 1987, Section 23-6.2, which requires the Governing Body to adopt a Resolution for 

events on Santa Fe City property that are not specifically listed in Section 23-6.2(A).   

              

 

Departments Affected: 

City Clerk’s Office             

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then the Railyard Movies in the Park will not be able to have beer and 

wine as part of its 2025 movie event series.          

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.               

              

 

Performance and Administrative Implications: 

As Above, So Below Distillery, which is the sponsor of the Railyard Movies in the Park event series, is 

also required to obtain a Special Dispenser Permit from the Clerk’s Office for the events.     

              

 

Fiscal Implications: 

None.               

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 

FIR No.  10652.1
  

Feb 12, 2025

Feb 14, 2025
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:

Email:
ANDREA SALAZAR (Feb 14, 2025 13:49 MST)

asalazar@santafenm.gov
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DATE:   February 10, 2025 

 

TO: Governing Body, Finance Committee, Public Works and Utilities Committee, and 

Quality of Life Committee  

 

FROM: Andy Hopkins, Budget Officer   

  Christina Martinez, Senior Budget Analyst   

 

VIA:  Emily K. Oster, Finance Director 

 

   

ITEM AND ISSUE: 

 

The resolution approves budget amendments for the Buckman Direct Diversion and Santa Fe Solid Waste 

Management Agency and requests Department of Finance and Administration approval of City of Santa 

Fe (“City”) budget amendments for the fiscal year quarter ending December 31, 2024 (Second Quarter). 

 

BACKGROUND AND SUMMARY:    

 

Attached is a resolution listing increases/decreases to the Fiscal Year 2024-2025 (FY2024/25) operating 

and capital projects budget. These amendments are included in this resolution because they result in a net 

increase or decrease to the various funds affected, and thus require approval from the New Mexico 

Department of Finance/Local Government Division (DFA/LGD) as part of the quarterly budget 

resolution. The schedule of detail supporting these increases/decreases is presented as Exhibit A of the 

proposed resolution in four sections:  

A. Sub-Section A: Amendments to FY 2024/25 Budget That Have Previously Been Approved by the 

Governing Body: These budget amendments have been previously approved by the Governing 

Body and reflect amendments that exceed $60,000 and result in a net increase or decrease to any 

funds (and do not represent re-appropriations of unspent budget amounts from the prior year); per 

City ordinance, such amendments require Governing Body approval.  They are included in this 

resolution for the purpose of summarizing all quarterly budget amendments on a single resolution 

to provide to DFA/LGD for its review and approval.  Presentation of these amendments in a 

single resolution in this way is much more efficient than the alternative of presenting a revised 

resolution to DFA/LGD for each individual budget amendment approved by the Governing Body. 

B. Sub-Section B: Amendments to FY 2024/25 Budget Previously Approved by other City Actors 

pursuant to SFCC 1987, Section 11-4 (A) and (B): These amendments were approved by and 

executed under the authority of the Finance Director (if the net budgetary change to any fund was 

under $5,000) or the City Manager (if the net budgetary change was between $5,000 and 

$60,000), per City ordinance.  Also included are purely technical corrections and re-

appropriations of unspent prior year budget amounts (including amounts over $60,000), which, 

CFM
CFM
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2nd Quarter Budget Amendments – page 2 

per City ordinance, the Finance Director may approve based on the prior year’s Governing Body-

approved budget authority. 

C. Sub-Section C: Joint Operations (Buckman Direct Diversion & Santa Fe Solid Waste 

Management Agency) – Board-Approved Amendments to FY 2024/25 Budget: As the title of this 

section states, these amendments reflect net changes to the Buckman Direct Diversion and Santa 

Fe Solid Waste Management Agency joint operations budgets, approved and entered under the 

authority of the governing boards of those entities, contingent upon City approval.  Like the 

amendments outlined above, these budgetary changes are included in this resolution for the 

purpose of presenting all quarterly net budgetary fund changes to DFA/LGD for its approval as 

required by New Mexico state statute. 

D. Sub-Section D: Summary of All Quarterly Amendments to FY 2024/25 Budget by Fund: This 

section summarizes the net changes to all City funds detailed in the previous three sections (A-C).  

As shown at the bottom of this section, these amendments result in a net increase to the City’s 

overall expenditure budget of $46,865,114 and a net increase to the overall revenue budget of 

$21,718,746.  The resulting net expenditure increase of $25,146,368 (over and above additional 

revenue) is supported by current budgeted revenues and/or available fund balances. 

 

Pursuant to SFCC 1987, Section 11-4 (D), the Budget Office summarizes all amendments resulting in net 

budgetary fund changes in a Resolution on a quarterly basis for Finance Committee consideration and 

Governing Body approval of the Resolution and subsequently submits said amendments to DFA/LGD for 

its approval. 

 

ACTION RECOMMENDED:     

 

Finance staff recommend that the Governing Body approve the resolution. Upon approval, the Resolution 

will be forwarded to DFA/LGD for its approval as is required by New Mexico state statute. 

 

ATTACHMENTS 

 

Resolution 

Fiscal Impact Report 
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10655.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

APPROVING BUDGET AMENDMENTS FOR THE BUCKMAN DIRECT DIVERSION 11 

BOARD AND SANTA FE SOLID WASTE MANAGEMENT AGENCY AND 12 

REQUESTING THAT NEW MEXICO DEPARTMENT OF FINANCE AND 13 

ADMINISTRATION APPROVE THE CITY OF SANTA FE’S SECOND QUARTER 14 

BUDGET AMENDMENTS FOR FISCAL YEAR 2025. 15 

 16 

WHEREAS, SFCC 1987, Section 11-4(D), provides that budget adjustments approved by 17 

the City of Santa Fe’s (“City’s”) Finance Director, City Manager, and the Governing Body shall be 18 

included by fund in a quarterly budget resolution approved by the Governing Body; and 19 

WHEREAS, NMSA 1978, Section 6-6-2, provides that the Local Government Division 20 

of the New Mexico Department of Finance and Administration has the power and duty to authorize 21 

local public bodies to transfer funds from one budget item to another when the Secretary of the 22 

Department approves and a need exists meriting the transfer and the transfer is not prohibited by 23 

law; and 24 

WHEREAS, Articles 3 and 4 of the Project Management and Fiscal Services Agreement 25 
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10655.1 2 

for the Buckman Direct Diversion Project requires that the Buckman Direct Diversion Project 1 

Board (“the BDD Board”) establish and submit a budget to the City, Santa Fe County, and Las 2 

Campanas and to condition the BDD Board’s approval of the budget on “appropriation by the City 3 

and/or [Santa Fe] County in an appropriate budget or budget amendment”; and 4 

WHEREAS, the Joint Powers Agreement for the Santa Fe Solid Waste Management 5 

Agency (“the Waste Management Agency”) requires that the Waste Management Agency 6 

recommend an annual budget, which “shall not be formally adopted or implemented unless and 7 

until it is approved by each of the City and [Santa Fe County]”; and 8 

WHEREAS, the BDD Board and the Waste Management Agency have approved Second 9 

Quarter adjustments for their respective budgets and these adjustments have been incorporated into 10 

the City’s proposed Second Quarter Budget amendments; and 11 

WHEREAS, a Second Quarter Review of the Fiscal Year 2025 Budget shows a need to 12 

address significant priorities through adoption of net budget amendments that the Governing Body, 13 

City Manager or Finance Director, Buckman Direct Diversion Board or the Santa Fe Solid Waste 14 

Management Agency’s Board have authorized. 15 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 16 

CITY OF SANTA FE that it approves the budget amendments for the BDD Board and the Waste 17 

Management Agency. 18 

BE IT FURTHER RESOLVED that the Governing Body respectfully requests that the 19 

Secretary of the New Mexico Department of Finance and Administration approve the Second 20 

Quarter Budget Amendments, as detailed on the attached Exhibit A, and that the Local Government 21 

Division then authorize the amendments.   22 

 PASSED, APPROVED, and ADOPTED the ___ day of ___________, 2025. 23 

  24 

 25 
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  ______________________________________ 1 

  ALAN WEBBER, MAYOR 2 

ATTEST: 3 

 4 

___________________________________ 5 

ANDRÉA SALAZAR, CITY CLERK 6 

 7 

APPROVED AS TO FORM: 8 

 9 

___________________________________ 10 

ERIN K. MCSHERRY, CITY ATTORNEY 11 

 12 

  ______________________________________ 13 

  LOCAL GOVERNMENT DIVISION 14 

  N.M. DEPARTMENT OF FINANCE  15 

   AND ADMINISTRATION 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2024/Resolutions/ FY25 Second Quarter Budget Amendments  25 
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EXHIBIT A 

 

CITY OF SANTA FE 

2nd QUARTER FY 2024/25 

 

~ ~ ~ 

 

SUB-SECTION [A] 

AMENDMENTS TO FY 2024/25 BUDGET 
THAT HAVE PREVIOUSLY BEEN 

APPROVED BY THE GOVERNING BODY 
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 959,939$                 -$                             (959,939)$                

100 General Fund
Appropriation from available balance to fund the first step of the General 
Plan Update [CC apvd. 12/11/24, #9-cc] 463,482                   -                               (463,482)                  

100 General Fund

Reappropriation from unspent prior year budget to fund contracted support 
for Chapter 14 Land Development Code revisions in Public Works [CC 
apvd. 11/13/2024, #9-f] 175,000                   -                               (175,000)                  

100 General Fund
Appropriation from available balance to fund items inadvertently ommitted 
from the Municipal Court FY25 budget [CC apvd. 10/9/2024 #9-l] 108,646                   -                               (108,646)                  

100 General Fund
Reallocation to the Office of Equity & Inclusion to cover salary & benefits 
for the Equity & Inclusion Director [CC apvd. 10/30/2024, #9-0] 90,203                     90,203                     -                               

212 Economic Development

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 2,154                       2,154                       -                               

213 Lodgers' Tax Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 29,066                     -                               (29,066)                    

221 Emergency Services
Appropriation of Department of Homeland Security BRIC grant to fund 
various Emergency Management projects [CC appvd 12/11/24, #9aa] 283,975                   283,975                   

221 Emergency Services
Appropriation of FEMA grant for hazard mitigation plan update and wildfire 
risk assessment [CC apvd. 11/13/2024, #9-L] 163,509                   163,509                   

221 Emergency Services
Appropriation of Department of Homeland Security BRIC grant for Cerrillos 
Rd. stormwater infiltration [CC apvd. 11/13/2024, #9-e] 33,687                     33,687                     -                               

221 Emergency Services
Appropriation of Department of Homeland Security BRIC grant to fund the 
design of microgrids for community resiliency [CC appvd 11/13/24, #9-d] 24,966                     24,966                     -                               

221 Emergency Services
Appropriation of FEMA grant for Arroyo de los Pinos bioinfiltration basins 
[CC apvd. 11/14/2024, #9-g] 13,859                     13,859                     -                               

221 Emergency Services

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 2,154                       -                               (2,154)                      

223 Law Enforcement
Allocation of NM DFA grant to fund the purchase and installation of  
equipment [CC apvd. 12/11/2024, #9-f] 250,000                   250,000                   

223 Law Enforcement
Appropriation of NM CVRC state gap funding for new DNA ID machine 
[CC apvd. 10/09/2024, #9-m] 229,792                   229,792                   -                               

223 Law Enforcement
Allocation of NM DFA grant to fund the hiring of enforcement/support 
positions [CC apvd. 12/11/2024, #9-e] 187,500                   187,500                   -                               

223 Law Enforcement

Appropriation of NM DOT grant for Police overtime associated with the 
ENDWI, Buckle Up/Click It or Ticket and Selective Traffic Enforcement 
Programs  [CC apvd. 12/11/24, #9-d] 82,835                     82,835                     -                               

231 City Drainage Fund
Appropriation of Department of Homeland Security BRIC grant for Cerrillos 
Rd. stormwater infiltration [CC apvd. 11/13/2024, #9-e] 675,436                   506,577                   (168,859)                  

CITY OF SANTA FE - SECOND QUARTER FY 2024/2025
SUB-SECTION [A]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY THE GOVERNING BODY

 2nd Quarter Budget Amendments CoSF Budget Office Sub-Section A: p. 1 of 4
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

231 City Drainage Fund
Appropriation of FEMA grant for Arroyo de los Pinos bioinfiltration basins 
[CC apvd. 11/14/2024, #9-g] 350,963                   350,963                   

231 City Drainage Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 2,153                       -                               (2,153)                      

232 Impact Fees Fund
Allocation of roads impact fees to the Agua Fria/Cottonwood Intersection 
CIP project [CC apvd. 12/11/24, #9-t] 489,000                   -                               (489,000)                  

232 Impact Fees Fund
Allocation of roads impact fees to the Henry Lynch Road Reconstruction 
CIP project [CC apvd. 12/11/24, #9-u] 112,000                   -                               (112,000)                  

232 Impact Fees Fund
Allocation of roads impact fees to the Arroyo de los Chamisos Crossing 
project [CC apvd. 12/11/2024, #9-o] 43,680                     -                               (43,680)                    

232 Impact Fees Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 1,077                       -                               (1,077)                      

233 Transportation Grants

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 3,230                       -                               (3,230)                      

240 Community Development

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 1,077                       -                               (1,077)                      

241 Senior Citizen Grants/Programs

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 46,291                     -                               (46,291)                    

241 Senior Citizen Grants/Programs
Adjustments to Senior grant budgets based on final awards from the 
Federal and State Agencies on Aging [CC apvd. 08/28/2024 #9-e, 9-f] (8,525)                      12,243                     20,768                     

251 Library Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 13,995                     -                               (13,995)                    

256 Recreation Fund
Transfer of funding for the Temporary Summer Youth Program positions 
from GCCC to Recreation [CC apvd. 12/11/24, # 9-bb] 192,008                   192,008                   -                               

256 Recreation Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 19,377                     -                               (19,377)                    

315 CIP Resource Conservation
Appropriation of Department of Homeland Security BRIC grant to fund the 
design of microgrids for community resiliency [CC appvd 11/13/24, #9-d] 500,033                   500,033                   

320 CIP Facilities
Appropriation of NM EMNRD GSA grant award to fund BRAIN platform 
project [CC apvd. 12/11/2024, #9-s] 550,000                   550,000                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT/US DOT-FHWA grant to support the Agua 
Fria/Cottonwood Roundabout CIP project [CC apvd. 12/11/24, #9-t] 489,000                   489,000                   -                               

330 CIP Streets & Roadways
Allocation of roads impact fees to the Arroyo de los Chamisos Crossing 
project [CC apvd. 12/11/2024, #9-o] 300,000                   300,000                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT grant and roads impact fees for the Henry Lynch 
Road Reconstruction CIP project [CC apvd. 12/11/24, #9-u] 112,000                   112,000                   -                               

330 CIP Streets & Roadways

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 9,689                       9,689                       -                               

355 CIP Parks and Trails
Appropriation from NM DFA grant to fund improvements to Ft. Marcy Park 
[CC apvd 11/13/2024, #9-k] 5,000,000                5,000,000                -                               

 2nd Quarter Budget Amendments CoSF Budget Office Sub-Section A: p. 2 of 4
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

355 CIP Parks and Trails
Appropriation from NM DOT grant to fund citywide median improvements 
projects [CC apvd. 10/30/24 #9-d] 1,170,000                1,170,000                -                               

355 CIP Parks and Trails
Appropriation from NM DFA grant for bridge construction at Shelby St. [CC 
appvd.11/13/24, #9-j] 240,000                   240,000                   -                               

365 ½% GRT Income Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 18,302                     -                               (18,302)                    

500 Waste Water Management
Appropriation from available balance to replace sanitary sewer line in Calle 
Mejia [CC apvd.11/13/24, #9-r] 3,275,029                -                               (3,275,029)               

500 Waste Water Management
Appropriation from available balance to fund on-call construction services 
[CC apvd. 12/11/24 #9-w] 2,666,930                -                               (2,666,930)               

500 Waste Water Management
Appropriation from available balance to fund WIP construction services 
[CC apvd. 11/13/24, #9-m] 1,500,000                -                               (1,500,000)               

500 Waste Water Management
Appropriation from available balance for emergency purchase of generator 
for WWTP [CC apvd. 12/11/24, #9-v] 308,576                   -                               (308,576)                  

500 Waste Water Management
Appropriation to fund on-call services for ongoing critical Wastewater 
system repairs [CC apvd. 12/11/24, #10-a] 197,470                   -                               (197,470)                  

500 Waste Water Management
Appropriation from available balance for on-call repair and maintenance 
services  [CC appvd. 11/13/24, #9-h] 116,000                   -                               (116,000)                  

500 Waste Water Management

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 41,986                     -                               (41,986)                    

505 Water Management
Allocation of available balance to fund city-wide water utility construction 
and repair projects [CC appvd. 11/13/24, #9-o, 9-p, 9-s] 3,780,870                -                               (3,780,870)               

505 Water Management

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 67,821                     -                               (67,821)                    

510 Environmental Services
Appropriations from available balance for environmental and engineering 
services for Frank Ortiz Park [CC apvd. 11/13/2024, #9-n] 229,134                   -                               (229,134)                  

510 Environmental Services

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 58,131                     -                               (58,131)                    

511 Utilities Administration

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 31,220                     -                               (31,220)                    

515 Railyard Properties

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 3,230                       -                               (3,230)                      

520 Santa Fe Convention Center

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 23,684                     -                               (23,684)                    

525 Midtown Property

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 1,077                       -                               (1,077)                      

530 Municipal Recreation Complex

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 8,612                       -                               (8,612)                      

 2nd Quarter Budget Amendments CoSF Budget Office Sub-Section A: p. 3 of 4
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

535 Parking 

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 23,683                     -                               (23,683)                    

540 Transit Bus System
Appropriation from available balance to fund TripMaster Dispatch 
Management Software [CC apvd. 10/30/2024, #9-h] 381,166                   -                               (381,166)                  

540 Transit Bus System

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 65,668                     65,668                     -                               

545 Airport
Appropriation of NM DOT grant to fund the Airport Terminal Apron 
reconstruction project [CC apvd. 10/30/2024, #9-n] 6,089,700                6,089,700                -                               

545 Airport

Adjustment to re-budget remaining portion of prior year ARPA grant to fund 
purchase of machinery and various Airport CIP projects [CC apvd. 8/30/23, 
#9-g] 634,532                   -                               (634,532)                  

545 Airport
Appropriation from available balance to fund architectural services for the 
Airport Master Plan project [CC apvd. 10/30/2024, #9-p] 402,613                   -                               (402,613)                  

545 Airport
Appropriation from available balance to fund grooving of the Airport runway 
[CC apvd. 10/9/2024, #10-a] 250,000                   -                               (250,000)                  

545 Airport
Appropriation of NM DOT grant to fund Airport marketing projects [CC 
apvd. 10/9/24, #9-i] 79,000                     71,100                     (7,900)                      

545 Airport

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 26,913                     -                               (26,913)                    

550 Genoveva Chavez Community Ctr

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 35,526                     35,526                     -                               

600 Risk Management

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 3,230                       -                               (3,230)                      

605 Santa Fe Health/Dental Fund

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 3,230                       -                               (3,230)                      

620 Services to Other Departments

Appropriations from FY24 GRT earned in excess of budgeted estimates to 
support retention incentives of $1,000 per City employee [CC apvd. 
12/11/24, #9-dd] 47,368                     47,368                     -                               

TOTAL - Budget Amendments Previously Approved by the Governing Body 33,783,952$            17,104,355$            (16,679,597)$           

 2nd Quarter Budget Amendments CoSF Budget Office Sub-Section A: p. 4 of 4

Page 128 of 144



CITY OF SANTA FE 

2nd QUARTER FY 2024/25 

 

~ ~ ~ 

 

SUB-SECTION [B] 

AMENDMENTS TO FY 2024/25 BUDGET 
PREVIOUSLY APPROVED BY OTHER CITY 

ACTORS PURSUANT TO SFCC 1987, 
SECTION 11-4 (A) AND (B) 
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

223 Law Enforcement
Appropriation of additional NM Children, Youth & Family grant funding for 
the Juvenile Justice program 949,026$                 949,026$                 -$                             

240 Community Development
Adjustment to re-budget remaining portion of prior year US Treasury ARPA 
grant & US HUD CDBG grants for direct support to non-profits 300,036                   300,036                   -                               

240 Community Development
Adjustment to re-budget remaining portion of prior year US Treasury ARPA 
grant for assistanance to vulnerable populations 145,271                   145,271                   -                               

240 Community Development
Re-appropriation of unspent prior year budget from the Affordable Housing 
Trust Fund for various ongoing housing support contracts 105,027                   105,027                   -                               

240 Community Development
Adjustment to re-budget remaining portion of prior year US Treasury ARPA 
grant for COVID-safe facilities retrofit projects 16,031                     16,031                     -                               

315 CIP Resource Conservation
Re-appropriation of unspent prior year budget for the ongoing citywide 
solarization project 555                          555                          -                               

330 CIP Streets & Roadways
Re-appropriation of unspent prior year budget for ongoing citywide streets 
CIP projects 209,858                   -                               (209,858)                  

355 CIP Parks and Trails
Re-appropriation of unspent prior year budget for various Streets, Parks, 
and Trails CIP projects 9,192,133                2,822,845                (6,369,288)               

505 Water Management
Appropriation from available balance to cover remaining renovations to 
PUD building 60,000                     -                               (60,000)                    

505 Water Management
Appropriation from available balance to fund upgrade of an existing truck to 
a dump truck 50,000                     -                               (50,000)                    

505 Water Management
Appropriation from available balance to fund improvements to watershed 
access roads 21,763                     -                               (21,763)                    

505 Water Management
Appropriation from available balance to fund Public Utilities employee 
tuition, training, and travel -                               -                               -                               

515 Railyard Properties
Re-appropriation of unspent prior year budget for ongoing facilities 
improvement/renovation CIP projects 158,734                   -                               (158,734)                  

520 Santa Fe Convention Center
Re-appropriation of unspent prior year budget in the Convention Center 
Capital Improvement Fund for ongoing projects 1,192,528                -                               (1,192,528)               

525 Midtown Property
Re-appropriation of unspent prior year budget for ongoing facilities 
improvement/renovation CIP projects 75,700                     -                               (75,700)                    

525 Midtown Property
Adjustment to re-budget DFA grants for the Midtown Redevelopment 
Project 60,000                     60,000                     -                               

540 Transit Bus System
Budget correction to Transit for professional contracts administration for the 
remainder of the FY 45,000                     -                               (45,000)                    

620 Services to Other Departments
Adjustment of ITT internal service charges to Planning & Land Use for new 
hardware 14,600                     14,600                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Water Division for hardware 
purchases 1,000                       1,000                       -                               

TOTAL - Budget Amendments Previously Approved by Other City Actors 12,597,262$            4,414,391$              (8,182,871)$             

CITY OF SANTA FE - SECOND QUARTER FY 2024/2025
SUB-SECTION [B]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY OTHER CITY ACTORS

 2nd Quarter Budget Amendments CoSF Budget Office Sub-Section B: p. 1 of 1
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CITY OF SANTA FE 

2nd QUARTER FY 2024/25 

 

~ ~ ~ 

 

SUB-SECTION [C] 

JOINT OPERATIONS 
(BUCKMAN DIRECT DIVERSION & SF SOLID 

WASTE MANAGEMENT AGENCY) –  
BOARD-APPROVED AMENDMENTS TO  

FY 2024/25 BUDGET 
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

800 Buckman Direct Diversion
Appropriation from the BDD Repair & Replacement/Settlement Fund for 
ongoing post-litigation legal services 200,000$                 200,000$                 -$                             

801 BDD Repair & Replacement Fund
Appropriation from the BDD Repair & Replacement/Settlement Fund for 
ongoing post-litigation legal services 200,000                   -                               (200,000)                  

810 SF Solid Waste Mgmt Agency
Appropriation from available balance for a contracted service and rate 
design study 83,900                     -                               (83,900)                    

TOTAL - Joint Operations - Board Approved Budget Amendments 483,900$                 200,000$                 (283,900)$                

CITY OF SANTA FE - SECOND QUARTER FY 2024/2025
SUB-SECTION [C]: JOINT OPERATIONS - BOARD-APPROVED BUDGET AMENDMENTS

 2nd Quarter Budget Amendments CoSF Budget Office Sub-Section C: p. 1 of 1
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CITY OF SANTA FE 

2nd QUARTER FY 2024/25 

 

~ ~ ~ 

 

SUB-SECTION [D] 

SUMMARY OF ALL QUARTERLY 
AMENDMENTS TO FY 2024/25 BUDGET BY 

FUND 
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund 1,797,270$              90,203$                   (1,707,067)$             
212 Economic Development 2,154                       2,154                       -                               
213 Lodgers' Tax Fund 29,066                     -                               (29,066)                    
221 Emergency Services 522,150                   519,996                   (2,154)                      
223 Law Enforcement 1,699,153                1,699,153                -                               
231 City Drainage Fund 1,028,552                857,540                   (171,012)                  
232 Impact Fees Fund 645,757                   -                               (645,757)                  
233 Transportation Grants 3,230                       -                               (3,230)                      
240 Community Development 567,442                   566,365                   (1,077)                      
241 Senior Citizen Grants/Programs 37,766                     12,243                     (25,523)                    
251 Library Fund 13,995                     -                               (13,995)                    
256 Recreation Fund 211,385                   192,008                   (19,377)                    
315 CIP Resource Conservation 500,588                   500,588                   -                               
320 CIP Facilities 550,000                   550,000                   -                               
330 CIP Streets & Roadways 1,120,547                910,689                   (209,858)                  
355 CIP Parks and Trails 15,602,133              9,232,845                (6,369,288)               
365 ½% GRT Income Fund 18,302                     -                               (18,302)                    
500 Waste Water Management 8,105,991                -                               (8,105,991)               
505 Water Management 3,980,454                -                               (3,980,454)               
510 Environmental Services 287,265                   -                               (287,265)                  
511 Utilities Administration 31,220                     -                               (31,220)                    
515 Railyard Properties 161,964                   -                               (161,964)                  
520 Santa Fe Convention Center 1,216,212                -                               (1,216,212)               
525 Midtown Property 136,777                   60,000                     (76,777)                    
530 Municipal Recreation Complex 8,612                       -                               (8,612)                      
535 Parking 23,683                     -                               (23,683)                    
540 Transit Bus System 491,834                   65,668                     (426,166)                  
545 Airport 7,482,758                6,160,800                (1,321,958)               
550 Genoveva Chavez Community Ctr 35,526                     35,526                     -                               
600 Risk Management 3,230                       -                               (3,230)                      
605 Santa Fe Health/Dental Fund 3,230                       -                               (3,230)                      
620 Services to Other Departments 62,968                     62,968                     -                               
800 Buckman Direct Diversion 200,000                   200,000                   -                               
801 BDD Repair & Replacement Fund 200,000                   -                               (200,000)                  
810 SF Solid Waste Mgmt Agency 83,900                     -                               (83,900)                    

QUARTERLY TOTAL - ALL FUNDS 46,865,114$            21,718,746$            (25,146,368)$          

CITY OF SANTA FE - SECOND QUARTER FY 2024/2025
SUB-SECTION [D]: TOTAL QUARTERLY AMENDMENTS BY FUND

 2nd Quarter Budget Amendments CoSF Budget Office Sub-Section D: p. 1 of 1
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FIR No. 10655.1  
 

FISCAL IMPACT REPORT 
 

General Information: 

  

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Second Quarter Budget Amendments, Fiscal Year 2024/2025    

  

Sponsor(s):  Mayor Alan Webber_______________________________________________________  

         

Reviewing Department(s): Finance Department_______________________________________________ 

      

Staff Completing FIR: Andy Hopkins_______  Date:  2/10/2025___   Phone: (505) 955-6177_______  

 

 

Reviewed by City Attorney:             Date:         

                   

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The purpose of the Resolution is to approve Buckman Direct Diversion and Santa Fe Solid Waste 

Management Agency budget adjustments and request the Department of Finance Authority to approve 

Second Quarter FY 2025 budget amendments in the form of increases and decreases to various funds, which 

include adjustments for department priorities, grant adjustments, prior year encumbrances, and increases 

supported by available revenue.           

             

              

Departments Affected: 

Various.              

                           

             

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City’s budget will not sufficiently reflect the City’s actual revenues 

and expenditures. Adjustments would not be submitted to the New Mexico Department of Finance 

Administration’s approval, as is required by New Mexico State law, NMSA 1978, Section 6-6-2(H).  

             

    

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.              

             

              

Performance and Administrative Implications: 

None. Staff have already performed the necessary actions to comport with the purpose of the proposed 

budget amendments.            

              

             

Fiscal Implications: 

See Resolution, Exhibit A –City of Santa Fe 2nd Quarter FY 2024-25 Budget Amendments.   

              

 

Fiscal Impact 

  Check here if no fiscal impact 

Feb 17, 2025

Feb 17, 2025
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Expenditures 

 

Expenditure 

Type 

FYE 25 FYE 26 FYE 27 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$    †  $    0  $    0      N     NR      †  

        Capital Outlay $    †  $    0  $    0      N      NR      †  

Contractual/ 

Professional Services 

$    †  $    0  $    0        †  

Operating $    †  $    0  $    0        †   

Total: $    †  $    0     $    0           †  $    †  

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

Governing Body approval is required for all of the previous quarter’s changes to budgeted expenditures and transfers out.      

                    

 

Revenue  

 

Revenue Type FYE 25 FYE 26 FYE 27 Recurring (R) or Non-recurring (NR) Fund  

General Fund $    †  $   0              $    0      NR      †  

Special Revenue $    †  $   0  $    0      NR      †  

CIP $    †  $   0  $    0      NR      †  

Enterprise $    †  $   0  $    0      NR      †  

Internal Service $    †  $   0  $    0      NR      †  

Trust & Agency $    †  $   0  $    0      NR      †  

Federal $    †  $   0  $    0      NR      †  

Other $    †  $   0  $    0      NR      †  

Total $    †  $   0  $    0  

Revenue Narrative: 

Governing Body approval is required for all of the previous quarter’s changes to budgeted revenues and transfers in.     

                    

† See Exhibit A – Resolution Detail by Fund 
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Signature:

Email:

Signature:

Email:ajhopkins@santafenm.gov cfmartinez@santafenm.gov
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Memorandum 

 

 

Date:  February 13, 2025  

 

To: Quality of Life Committee and Governing Body 

 

From:  Andréa Salazar, City Clerk  

  

RE: Party on the Pitch Alcohol Approval  

 

 

 

EXECUTIVE SUMMARY:  

 

The Resolution would grant permission to the Santa Fe Adult Soccer League to serve beer and 

hard cider at its annual Party on the Pitch soccer tournament on Saturday, May 31, 2025, at the 

Municipal Recreation Complex (“MRC”) soccer fields. 

 

BACKGROUND: 

 

SFCC 1987, Section 23-6.2 requires the adoption of a resolution for the sale and consumption of 

alcohol for locations on Santa Fe City property that are not specifically listed in 23-2.6(A). The 

resolution must identify the event, date, hours, location, number of expected attendees, type of 

alcohol to be served, required permits, and insurance, as required by City Code. The proposed 

resolution addresses the required elements: the event is the Party on the Pitch soccer tournament; 

the location is the MRC; the date is May 31, 2025; the time is 10:00 a.m. to 11:00 p.m. on Saturday, 

May 31, 2025; the alcohol would be beer and hard cider; no more than 100 attendees at a time in 

the beer garden are expected; a special dispenser permit is required; and liquor liability insurance 

will be $1,050,000.  

 

ATTACHMENTS: 

 

Resolution 

Fiscal Impact Report 

AS
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10656.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Michael Garcia 5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

AUTHORIZING THE SALE AND CONSUMPTION OF BEER AND HARD CIDER 11 

DURING THE PARTY ON THE PITCH SOCCER TOURNAMENT ON MAY 31, 2025, 12 

PURSUANT TO SECTION 23-6.2(C) SFCC 1987.  13 

WHEREAS, SFCC 1987, Section 23-6.2 governs the consumption of alcohol on City 14 

property; and  15 

WHEREAS, for serving alcohol at City properties not specifically mentioned in SFCC 16 

1987, Section 23-6.2(A), the ordinance requires the Governing Body to approve a resolution that 17 

specifies the event, date, hours, location, number of expected attendees, type of alcohol to be 18 

served, permits, and insurance, at least thirty (30) days prior to the event; and  19 

WHEREAS, the Santa Fe Adult Soccer League (“SFASL”) has held a “Party on the 20 

Pitch” tournament at the Municipal Recreation Complex (“MRC”) in 2019, 2022, 2023, and 2024, 21 

and held it previously at other locations; and 22 

WHEREAS, the SFASL hopes to attract increasing numbers of out-of-city and out-of-23 

state teams to the Party on the Pitch tournament, capitalizing on the ongoing improvements at the 24 

MRC; and 25 
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10656.1 2 

WHEREAS, SFASL wishes to partner with New Mexico Hard Cider to provide beer and 1 

hard cider in a beer garden for players and fans to enjoy during and after games held over the two-2 

day Party on the Pitch tournament.  3 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 4 

CITY OF SANTA FE that alcohol service during the Party on the Pitch soccer tournament is 5 

hereby approved according to the following parameters:  6 

Event:     Party on the Pitch Soccer Tournament 7 

Dates:     May 31, 2025 8 

Hours:    10:00 a.m. to 11:00 p.m. on Saturday, May 31, 2025 9 

Location:    Municipal Recreation Complex soccer fields 10 

Number of expected attendees:  No more than 100 at a time in the beer garden. 11 

Type of alcohol to be served:  Beer and hard cider 12 

Required Permits:   Special dispenser permit   13 

Required Insurance: Liquor Liability and General Liability insurance with 14 

limits not less than $2,000,000, per occurrence and in 15 

aggregate, with the City of Santa Fe, its officials, 16 

directors, employees, and agents as additional insureds on 17 

a primary and noncontributory basis. SFASL shall 18 

provide the City with Certificates of Insurance and 19 

applicable endorsements evidencing such coverage. 20 

 21 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 22 

       23 

       ____________________________ 24 

       ALAN WEBBER, MAYOR 25 
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10656.1 3 

ATTEST: 1 

 2 

_______________________________ 3 

ANDRÉA SALAZAR, CITY CLERK 4 

APPROVED AS TO FORM: 5 

 6 

_________________________________ 7 

ERIN K. McSHERRY, CITY ATTORNEY 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Resolutions/Party on the Pitch 2025 Alcohol Approval 25 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  x  

 

Short Title(s):  Party on the Pitch Alcohol Approval        

 

Sponsor(s):  Councilor Michael Garcia         

 

Reviewing Department(s):   City Clerk’s Office        

 

Staff Completing FIR: _Andréa Salazar_________ Date:  February 13, 2025   Phone: (505) 955-6327  

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

This proposed Resolution authorizes the sale and consumption of beer and hard cider at the Santa Fe Adult 

Soccer League’s annual Party on the Pitch Soccer Tournament to be held at the Municipal Recreation 

Complex’s Soccer Fields on May 31, 2025. The request is pursuant to SFCC 1987, Section 23-6.2, which 

requires the Governing Body to adopt a Resolution for events on properties owned by the City of Santa Fe 

that are not specifically listed in Section 23-6.2 (A).       

              

 

Departments Affected: 

City Clerk’s Office            

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not approved, then the Santa Fe Adult Soccer League will not be able to have a beer 

garden as part of the Party on the Pitch Tournament.        

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The Governing Body approved the sale and consumption of beer at the 2022 tournament with Resolution 

No. 2022-20), the 2023 tournament with Resolution No. 2023-13, and the 2024 tournament with Resolution 

No. 2024-16.              

              

  

Performance and Administrative Implications: 

The Santa Fe Adult Soccer League is also required to obtain a public celebration permit for the event. 

              

 

Fiscal Implications: 

None identified.             

              

 

Fiscal Impact 

 x  Check here if no fiscal impact 

FIR No. 10656.1 

Feb 17, 2025

Feb 17, 2025
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Expenditures 

 

Expenditure Narrative: 

 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:

Email:
ANDREA SALAZAR (Feb 18, 2025 08:47 MST)

asalazar@santafenm.gov
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