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Agenda Regular Meeting of the Quality 
of Life Committee 

February 5, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
Viewing: Members of the public may view the meeting through the Government 
Channel on Comcast Channel 28 and Comcast HD928 or may stream the meeting live 
on the City of Santa Fe’s YouTube channel. The YouTube livestream can be accessed 
from most smartphones, tablets, or computers. 
 
The agenda and packet for the meeting will be posted at 
https://santafe.primegov.com/public/portal. 
  

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. Youth Violence Interruption  (Julie Sanchez, Youth and Family Division 
Director; jjsanchez@santafenm.gov and Chief Paul Joye, Police Chief; 
pmjoye@santafenm.gov and Dr. Elizabeth Silva, Consultant; 
drelizathesilva@gamail.com) 

 b. Using Tech to Intervene in Gun Violence (Julie Sanchez, Youth and Family 
Division Director; jjsanchez@santafenm.gov and Terri Green) 

6. Action Items: Consent Agenda 

 a. Request for Approval of the January 22, 2025, Quality of Life Committee 
Meeting Minutes.  (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 02/05/2025 

 b. Request for Approval of Professional Services Contract with Santa Fe Public 
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Schools for the Continuation of the Work Based Learning Internship Program 
Utilizing One Time Funding in the Total Amount of $1,200,000 for a Four-Year 
Term. (Lizzy Portillo, Economic Development Specialist; 
emportillo@santafenm.gov and Johanna Nelson, Director Office of Economic 
Development; jcnelson@santafenm.gov)  
 
Committee Review: 
Quality of Life Committee: 02/05/2025 
Finance Committee: 02/10/2025 
Governing Body: 02/12/2025 

 c. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $150,000 to Fund FY25 Grants and Services of State-Deposited 
Funds for the Parting Stone LEDA Project, in Accordance with Ordnance 2024 
– 10.  (Casey Dalbor, Business Growth Manager, Office of Economic 
Development; cjdalbor@santafenm.gov and Johanna Nelson, Director, Office 
of Economic Development; jcnelson@santafenm.gov) 
 
Committee Review: 
 Quality of Life Committee: 02/05/2025 
 Finance Committee: 02/10/2025 
 Governing Body: 02/15/2025 

 d. Request for Approval of Amendment No. 1 to Item #23-0013 Capital 
Appropriation Project Grant Agreement #A20E5289 with New Mexico Aging 
and Long-Term Services Department to Extend the Term through June 30, 
2025, for Planning and Design of a New Senior Center. (Manuel Sanchez, 
Senior Services Division Director; mnsanchez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 02/05/2025 
Finance Committee: 02/10/2025 
Governing Body: 02/15/2025 

 e. Request for Approval of Amendment No.1 to Item #22-0514 Capital 
Appropriation Project Grant Agreement #A20E5290 with New Mexico Aging 
and Long-Term Services Department to Extend the Term through June 30, 
2025, to Purchase and Equip Vehicles for the Mary Esther Gonzales Senior 
Center.   (Manuel Sanchez, Senior Services Division Director; 
mnsanchez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 02/05/2025 
Finance Committee: 02/10/2025 
Governing Body: 02/15/2025 
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 f. Request for Approval of Amendment No. 1 to Item #22-0541 Capital 
Appropriation Project Grant Agreement #A20E5288 with New Mexico Aging 
and Long-Term Services Department to Extend the Term through June 30, 
2025, to Plan, Design, Construct, Equip and Furnish the Mary Esther Gonzales 
Senior Center.  (Manuel Sanchez, Senior Services Division Director; 
mnsanchez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 02/05/2025 
Finance Committee: 02/10/2025 
Governing Body: 02/15/2025 

 g. CONSIDERATION OF RESOLUTION NO. 2025___. (Councilor Jamie Cassutt 
and Councilor Carol Romero-Wirth) 
A Resolution Supporting the New Mexico Food Charter’s Report Card for 
2023-2024 Priorities and Identifying Priority Food Polices. (Maria Sanchez-
Tucker, Community Services Division Director; metucker@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 01/29/2025 
Quality of Life Committee: 02/05/2025 
Governing Body: 02/12/2025 

 h. CONSIDERATION OF RESOLUTION NO. 2025___. (Mayor Alan Webber, 
Councilor Jamie Cassutt, and Councilor Michael Garcia) 
A Resolution Accepting a Donation for the Design and Construction of a New 
Championship Soccer Field and Associated Infrastructure and Directing Next 
Steps Upon Receipt of the Donation.  (Melissa McDonald, Parks and Open 
Space Division Director; mamcdonald@santafenm.gov) 
 
Committee Review:  
Governing Body: 01/29/2025 
Public Works and Utilities Committee: 02/03/2025 
Quality of Life Committee: 02/05/2025 
Finance Committee: 02/10/2025 
Governing Body: 02/12/2025 

7. Action Items: Discussion Agenda 

 a. CONSIDERATION OF BILL NO. 2024-18. ADOPTION OF ORDINANCE NO. 
2025___. (Councilor Amanda Chavez, Councilor Pilar Faulkner, and Councilor 
Lee Garcia) 
A Bill Relating to City Administration; Amending Section 2-8, SFCC 1987 to 
Change the Title From “Community Health and Safety Department” to “Health 
and Human Services Department”; Remove the Police Department and the 
Fire Department from that Section; and Create Two New Sections, 2-8.8 and 
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2-8.9, for the Police Department and Fire Department, Respectively. (Marci 
Eannarino, Legislation and Policy Innovation Manager; 
maeannarino@santafenm.gov)  
 
Committee Review:  
Governing Body (Introduced): 12/11/2024 
Governing Body (Public Comment): 01/15/2025 (Rescheduled to 01/29/2025 
due to noticing requirements) 
Governing Body (Public Comment): 01/29/2025) 
Quality of Life Committee: 01/22/2025 (Rescheduled to 02/05/2025 due to 
noticing requirements) 
Quality of Life Committee: 02/05/2025 
Governing Body: 02/12/2025 (Rescheduled to 02/26/2025 due to noticing 
requirements) 
Governing Body: 02/26/2025 

8. Executive Session 

9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

12. Next Meeting:  

 a. Wednesday, February 19, 2025 

13. Adjourn 
 
Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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          QUALITY OF LIFE COMMITTEE
          WEDNESDAY, JANUARY 22, 2025, 5:00 PM

        COUNCIL CHAMBERS, CITY HALL 200 LINCOLN AVENUE
            SANTA FE, NEW MEXICO

1. CALL TO ORDER

A meeting of the Quality of Life Committee was called to order by Councilor
Jamie Cassutt, at 5:00 pm, on Wednesday, January 22, 2025, in the City Council
Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, NM.

2. ROLL CALL

MEMBERS PRESENT
Councilor Jamie Cassutt, Chair
Councilor Alma Castro
Councilor Michael Garcia
Councilor Amanda Chavez, virtually

MEMBERS ABSENT
Councilor Pilar Faulkner, Excused

OTHERS PRESENT
Johanna Nelson, Director, Economic Development
Marcella Apodaca, Staff Liaison

3. APPROVAL OF AGENDA

MOTION A motion was made by Councilor Castro, seconded by Councilor Chavez,
to approve the agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Councilor Castro, yes; Councilor Michael Garcia, yes; Councilor Chavez, yes;
Chair Cassutt, yes.

4. APPROVAL OF CONSENT AGENDA

MOTION A motion was made by Councilor Chavez, seconded by Councilor Castro,
to approve the Consent Agenda as presented.

VOTE The motion passed on a roll call vote as follows:
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Councilor Castro, yes; Councilor Michael Garcia, yes; Councilor Chavez, yes;
Chair Cassutt, yes.

5. PRESENTATIONS

None.

6. ACTION ITEMS: CONSENT AGENDA

A. REQUEST FOR APPROVAL OF THE JANUARY 8, 2025, QUALITY OF
LIFE COMMITTEE MEETING MINUTES

Approved on consent.

B. REQUEST FOR APPROVAL OF A PROFESSIONAL SERVICES
CONTRACT WITH JAKE A. GARRISON NOT TO EXCEED $10,818.75
INCLUDING NMGRT TO ASSIGN RIGHTS AND DUTIES OF
DECLARANT IN THE LAS ESTRELLAS SUBDIVISION FOR A ONE
YEAR TERM.

Approved on consent.

C. REQUEST FOR APPROVAL OF NEW MEXICO DEPARTMENT OF
FINANCE AND ADMINISTRATION GENERAL FUND 93100 CAPITAL
APPROPRIATION PROJECT GRANT AGREEMENT 24-14222 FOR
SUPPORTIVE HOUSING FACILITIES RENOVATION IN THE AMOUNT
OF $844,470 WITH A REVERSION DATE OF JUNE 20, 2026.

 Approved on consent.

D. REQUEST FOR APPROVAL OF BUDGET AMENDMENT RESOLUTION
(BAR) IN THE AMOUNT OF $211,444 TO ESTABLISH THE FY25
BUDGET FOR THE SANTA FE REGIONAL FILM OFFICE MOVED
FROM THE COUNTY OF SANTA FE.

Approved on consent.

7. ACTION ITEMS: DISCUSSION AGENDA

None.

8. EXECUTIVE SESSION

None.
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9. MATTERS FROM STAFF

Heard.

10. MATTERS FROM THE COMMITTEE

Heard

11. MATTERS FROM THE CHAIR

None.

12. NEXT MEETING

February 5, 2025

13. ADJOURN

There being no further business before the Committee, the meeting
adjourned at 5:08 pm.

___________________________________
Councilor Jamie Cassutt, Chair

___________________________________
Elizabeth Martin, Stenographer
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CoSF                                                                                                                                             Version 6 1.14.2025 

The Purchasing Memo 

Date: January 16, 2025  

To: Governing Body, Quality of Life Committee, and Finance Committee 

From: Lizzy Portillo, Economic Dev. Specialist; Johanna Nelson, Director Office of Economic Development 

Via: Johanna Nelson, Director Office of Economic Development 

Subject: Santa Fe Public Schools (SFPS) Work Based Learning (WBL) One Time Funding 

Vendor Name: Santa Fe Public Schools  

Munis Vendor Number: 1523 

ITEM AND ISSUE: 

The Office of Economic Development respectfully requests your review and approval of a Professional Services 
Contract in the total amount of $1,200,000.00 not to exceed, for the Santa Fe Public Schools Work Based Learning 
Internship Programming for a term of four years through February 2029 with the Santa Fe Public Schools. 

CONTRACT NUMBER: 

The FY25 Munis contract number is: #3250347 

BACKGROUND AND SUMMARY: 

The Office of Economic Development has been awarded One-Time Funding to continue support for the Santa Fe 
Public Schools Work-Based Learning Internship Programing. Previously funded through the American Rescue Plan 
Act (ARPA) federal funding, this program has received an additional $1,200,000 allocation of One Time Funding. 
This professional services contract will ensure continuation of mentorship, job training, and other critical services for 
high school students, including those at high risk of suspension or expulsion. Key program components include 
business outreach, support staff, supplies, event support, student mentoring, soft skills and life skills training, 
internship placements, and paid internships. Economic impact reporting for this project will be required on a quarterly 
basis.  

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: [212 ED General Fund] 

Munis Org Name/Number: [Economic Development Operations/2122800] 

Munis Object Name/Number: [Professional Contracts/510300] 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

Johanna Nelson (Jan 17, 2025 15:36 MST)

Jan 17, 2025
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PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

The procurement method for this is exempt, the vendor is The Santa Fe Public Schools and has SOW has  

been determined to be professional services. 

Chief Procurement Officer (CPO) / Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
Memo 
Professional Services  Contract 
Procurement document: Exemption Determination/Email 
CPO Service Determination Email  
Horizons Decline 
Certificate of Insurance  

Jan 22, 2025
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e. Assist in the review of all SFPS WBL invoices and all supporting documentation
sent to The City for payment. 

f. Conduct business outreach as needed for opportunities for WBL internships
g. Undertake other administrative duties essential to program operations and effectiveness.

 
3. Events and Supplies Management: 

a. Plan and execute events beneficial to WBL student interns, including meet & greet events, 
end-of-summer showcases, and bootcamp trainings. 

b. Procure necessary supplies and materials to support internship activities and events.
 

4. Metrics and Performance Measures: 
a. Intern Placement Success: 80% of interns successfully placed in industry internships. 
b. Completion Rate: 80% of interns completing their internship assignments. 
c. Employer Satisfaction: Bi-annual feedback from employers regarding interns' performance 

and preparedness. 
d. Event Participation: 90% of interns attending program events. 
e. Provide number of events hosted 
f. Provide number of site visits conducted

5. Billing Structure:
a. The total cost for the services outlined in the Scope of Work will be $1.2 million, billed in 

increments upon completion of deliverables. .
b. 

City of Santa Fe Office of Economic Development OED: Santa Fe WBL One Time Funding 
Project  
Categories for Payment - 
Deliverables 

SOW Metrics Reporting 
Due 

Paid internships for Juniors 
and Seniors + Benefits 

• Identify and match SFPS junior and 
senior high school students with 
internship opportunities in Santa Fe's 
high-value industries. 
• Facilitate the selection and 
placement process to ensure a suitable 
match between interns and host 
organizations. 

• Intern Placement Success: 
80% of interns successfully 
placed in industry 
internships. 
• Completion Rate: 80% of 
interns completing their 
internship assignments. 

Quarterly 
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Support Staff + Benefits • Manage and improve WBL systems 
to enhance intern cohort participation, 
engagement, and success rates. 
• Organize and conduct employability 
skills trainings for interns to develop 
essential workplace competencies. 
• Coordinate interview events to 
connect interns with potential 
employers. 
• Conduct regular visits to internship 
sites to monitor progress and provide 
support as needed. 
• Undertake other administrative 
duties essential to program operations 
and effectiveness. 
• Assist in the review of all SFPS 
WBL invoices and all supporting 
documentation sent to The City for 
payment. 

• Intern Placement Success: 
80% of interns successfully 
placed in industry 
internships. 
• Completion Rate: 80% of 
interns completing their 
internship assignments.  
• Provide number of invoices 
reviewed for SFPS WBL 
• Provide number of site 
visits conducted 

Quarterly 

Supplies & Events • Plan and execute events beneficial to 
WBL student interns, including meet 
& greet events, end-of-summer 
showcases, and bootcamp trainings. 
• Procure necessary supplies and 
materials to support internship 
activities and events. 

• Event Participation: 90% of 
interns attending program 
events. 
• Provide number of events 
hosted in quarter 

Quarterly 

6. Internships at City of Santa Fe:
a. The City agrees to provide summer and/or school year internships to SFPS students, based on 

current capacity needs.
 

7. FERPA Requirements: 
a. The City agrees to comply with the Family Educational Rights and Privacy Act (“FERPA”) 

20 U.S.C. § 1232g; 34 CFR Part 99. 
 

8. Criminal Background Check 
a. For any individual providing services pursuant to the City’s explicit or implicit direction or 

permission, the City shall make one of the following warranties, in compliance with Megan’s 
law and §22-10A-5 NMSA 1978 of the School Personnel Act: 
Either: By this signature ___________________________________________, SHALL 
WARRANT that such individuals will not have unsupervised access to students; OR By this 
signature ___________________________________________, SHALL WARRANT that 
the individual who will have unsupervised access to students has no felony convictions and is 
not a registered sex offender, as verified by the Partner’s: 

i. Performance of an internet search on the individual; and 
ii. Completion of a federally recognized fingerprint and background check on the 

individual no more than five (5) years prior to, and no later than the first business day 
of, commencement of services under this Agreement.] 
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2. Standard of Performance; Licenses
A.    The Contractor does hereby accept its designation as a professional service, rendering services related 
to Work Based Learning internships for Santa Fe Public Schools High School Students for the City, as set 
forth in this Agreement.  The Contractor represents that Contractor possesses the personnel, experience, 
and knowledge necessary to perform the services described under this Contract. 
 
B.    The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable 
professional and business licenses required by law, for itself, its employees, agents, representatives, and 
subcontractors.  

3. Compensation
.A. The City shall pay to the Contractor  for services satisfactorily performed a total of one million 
two hundred thousand dollars ($1,200,000) , such compensation is not to exceed ($1,200,000), excluding 
gross receipts tax. The total amount payable to the Contractor under this Agreement, including gross 
receipts tax and expenses, shall not exceed ($1,200,000.00).  

B. Payment.  The total compensation under this Agreement shall not exceed one million two
hundred thousand $1,200,000 excluding New Mexico gross receipts tax.  This amount is a 
maximum and not a guarantee that the work assigned to be performed by Contractor under 
this Agreement shall equal the amount stated herein.  The Parties do not intend for the 
Contractor to continue to provide Services without compensation when the total 
compensation amount is reached.  Contractor is responsible for notifying the City when the 
Services provided under this Agreement reach the total compensation amount.  In no event 
will the Contractor be paid for Services provided in excess of the total compensation amount 
without this Agreement being amended in writing prior to services, in excess of the total 
compensation amount being provided.

 
C. Payment shall be made upon Acceptance of each Deliverable and upon the receipt and 
Acceptance of a detailed, certified Payment Invoice.  Payment will be made to the Contractor's 
designated mailing address.  In accordance with Section 13-1-158 NMSA 1978, payment shall be 
tendered to the Contractor within thirty (30) days of the date of written certification of Acceptance.  
All Payment Invoices MUST BE received by the City no later than fifteen (15) days after the 
termination of this Agreement.  Payment Invoices received after such date WILL NOT BE PAID.

D.    Notice of Extended Payment Provision For Grant Funded Contracts. This contract allows the 
owner to make payment within 45 days after submission of an undisputed request for payment. 

4. Term
THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY.  This 

Contract shall terminate four (4) years from date of final signature unless terminated pursuant to paragraph 5 
(Termination) and paragraph 6 (Appropriations).   

 
5. Termination 

A. Grounds. The City may terminate this Agreement for convenience or cause.  For contracts within 
their authority, the City Manager or their designee is authorized to provide the notice of termination, 
otherwise such notice of termination shall be provided by the Mayor or their designee as authorized by 
the Governing Body. The Contractor may only terminate this Agreement based upon the City’s uncured, 
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material breach of this Agreement.
B. Notice; City Opportunity to Cure.   

1)  The City shall give Contractor written notice of termination at least thirty (30) days prior 
to the intended date of termination.   
2) Contractor shall give City written notice of termination at least thirty (30) days prior to 
the intended date of termination, which notice shall (i) identify all the City’s material breaches of 
this Agreement upon which the termination is based and (ii) state what the City must do to cure 
such material breaches.  Contractor’s notice of termination shall only be effective (i) if the City 
does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of 
material breaches that cannot be cured within thirty (30) days, the City does not, within the thirty 
(30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to 
cure the material breach.   
3) Notwithstanding the foregoing, this Agreement may be terminated immediately upon 
written notice to the Contractor (i) if the Contractor becomes unable to perform the services 
contracted for, as determined by the City; (ii) if, during the term of this Agreement, the 
Contractor is suspended or debarred by the City; or (iii) the Agreement is terminated pursuant to 
Paragraph 6, “Appropriations”, of this Agreement. 

C. Liability.  Except as otherwise expressly allowed or provided under this Agreement, the City’s 
sole liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s 
receipt or issuance of a notice of termination; provided, however, that a notice of termination shall not 
nullify or otherwise affect either party’s liability for pre-termination defaults under or breaches of this 
Agreement. The Contractor shall submit an invoice for such work within thirty (30) days of receiving or 
sending the notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE 
THE CITY’S OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S 
DEFAULT/BREACH OF THIS AGREEMENT. 

6. Appropriations
The terms of this Contract are contingent upon sufficient appropriations and authorization being made by 

the Governing Body for the performance of this Contract.  If sufficient appropriations and authorization are not 
made by the Governing Body, this Contract shall terminate immediately upon written notice being given by the 
City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be accepted 
by the Contractor and shall be final. If the City proposes an amendment to the Contract to unilaterally reduce 
funding, the Contractor shall have the option to terminate the Contract or to agree to the reduced funding, within 
thirty (30) days of receipt of the proposed amendment. 

 
7. Status of Contractor

The Contractor and its agents and employees are independent contractors performing professional services 
for the City and are not employees of the City. The Contractor and its agents and employees shall not accrue 
leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the 
City as a result of this Contract.  The Contractor acknowledges that all sums received hereunder are reportable by 
the Contractor for tax purposes, including without limitation, self-employment and business income tax.  The 
Contractor agrees not to purport to bind the City unless the Contractor has express written authority to do so, and 
then only within the strict limits of that authority. 

 
8. Assignment 

The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money 
due or to become due under this Contract without the prior written approval of the City. 
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9. Subcontracting
The Contractor shall not subcontract any portion of the services to be performed under this Contract

without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its 
obligations and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City. 

10. Release
Final payment of the amounts due under this Contract shall operate as a release of the City, its officers 

and employees from all liabilities, claims and obligations whatsoever arising from or under this Contract.   

11. Confidentiality 
Any confidential information provided to or developed by the Contractor in the performance of this 

Contract shall be kept confidential and shall not be made available to any individual or organization by the 
Contractor without the prior written approval of the City.  

 
12. Product of Service -- Copyright 

All materials developed or acquired by the Contractor under this Contract shall become the property of 
the City and shall be delivered to the City no later than the termination date of this Contract.  Nothing developed 
or produced, in whole or in part, by the Contractor under this Contract shall be the subject of an application for 
copyright or other claim of ownership by or on behalf of the Contractor. 

 
13. Conflict of Interest; Governmental Conduct Act 

A. The Contractor represents and warrants that it presently has no interest and, during the term of this 
Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree 
with the performance or services required under the Contract.   

B. The Contractor further represents and warrants that it has complied with, and, during the term of 
this Contract, will continue to comply with, and that this Contract complies with all applicable provisions 
of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.   
 
C. Contractor’s representations and warranties in Paragraphs A and B of this Article are material 
representations of fact upon which the City relied when this Contract was entered into by the parties.  
Contractor shall provide immediate written notice to the City if, at any time during the term of this 
Contract, Contractor learns that Contractor’s representations and warranties in Paragraphs A and B of this 
Article were erroneous on the effective date of this Contract or have become erroneous by reason of new 
or changed circumstances. If it is later determined that Contractor’s representations and warranties in 
Paragraphs A and B of this Article were erroneous on the effective date of this Contract or have become 
erroneous by reason of new or changed circumstances, in addition to other remedies available to the City
and notwithstanding anything in the Contract to the contrary, the City may immediately terminate the 
Contract. 
 
D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

14. Amendment 
A. This Agreement shall not be altered, changed, or amended except by instrument in writing 
executed by the parties hereto and all other required signatories. 
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B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or 
other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment, 
have the option to terminate the Contract, pursuant to the termination provisions as set forth in Article 4 
herein, or to agree to the reduced funding. 
 

15. Entire Agreement.
This Agreement, together with any other documents incorporated herein by reference and all related 

Exhibits and Schedules constitutes the sole and entire agreement of the Parties with respect to the subject matter 
of this Agreement, and supersedes all prior and contemporaneous understandings, agreements, representations, 
and warranties, both written and oral, with respect to the subject matter. In the event of any inconsistency between 
the statements in the body of this Agreement, and the related Exhibits and Schedules, the statements in the body 
of this Agreement shall control. 

 
16. Merger 

This Contract incorporates all the Agreements, covenants and understandings between the parties hereto 
concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged 
into this written contract.  

No prior Agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this Contract. 

 
17. Penalties for violation of law 

NMSA 1978, sections 13-1-28 through 13-1-199, imposes civil and criminal penalties for its violation.  In 
addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks. 

18. Equal Opportunity Compliance
The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe City 

Code, pertaining to equal employment opportunity.  In accordance with all such laws of the State of New Mexico, 
the Contractor assures that no person in the United States shall, on the grounds of race, religion, color, national 
origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual 
orientation or gender identity, be excluded from employment with or participation in, be denied the benefits of, 
or be otherwise subjected to discrimination under any program or activity performed under this Contract.  If 
Contractor is found not to be in compliance with these requirements during the life of this Contract, Contractor 
agrees to take appropriate steps to correct these deficiencies. 

 
19. Applicable Law  
The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law 
provisions.  Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with 
NMSA 1978, section 38-3-2.  By execution of this Contract, Contractor acknowledges and agrees to the 
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term 
of this Contract. 

20. Workers Compensation 
The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits 

for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules 
when required to do so, this Contract may be terminated by the City. 
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21. Professional Liability Insurance
Contractor shall maintain professional liability insurance throughout the term of this Contract providing a 

minimum coverage in the amount required under the New Mexico Tort Claims Act. The Contractor shall furnish 
the City with proof of insurance of Contractor's compliance with the provisions of this section as a condition prior 
to performing services under this Contract.  

 
22. Other Insurance

If the services contemplated under this Contract will be performed on or in City facilities or property, 
Contractor shall maintain in force during the entire term of this Contract, the following insurance coverage(s), 
naming the City as additional insured. 

A. Commercial General Liability insurance shall be written on an occurrence basis and be a broad 
as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in the 
aggregate for claims against bodily injury, personal and advertising injury, and property damage.  Said 
policy shall include broad form Contractual Liability coverage and be endorsed to name the City of 
Santa Fe their officials, officers, employees, and agents as additional insureds. 

B. Broader Coverage and Limits. The insurance requirements under this Contract shall be the 
greater of (1) the minimum coverage and limits specified in this Contract, or (2) the broader coverage 
and maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It 
is agreed that these insurance requirements shall not in any way act to reduce coverage that is broader or 
that includes higher limits than the minimums required herein. No representation is made that the 
minimum insurance requirements of this Contract are sufficient to cover the obligations of Contractor 
hereunder. 
 
C. Contractor shall maintain the above insurance for the term of this Contract and name the City as 
an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance form 
furnished by Contractor.  Such certificate shall also specifically state the coverage provided under the 
policy is primary over any other valid and collectible insurance and provide a waiver of subrogation.            
 

23. Records and Financial Audit
The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature 

and cost of services rendered during the Contract’s term and effect and retain them for a period of three (3) years 
from the date of final payment under this Contract.  The records shall be subject to inspection by the City.  The 
City shall have the right to audit billings both before and after payment.  Payment under this Contract shall not 
foreclose the right of the City to recover excessive or illegal payments. 

 
24. New Mexico Tort Claims Act 

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the immunities 
and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The City 
and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do 
not waive any defense and do not waive any limitation of liability pursuant to law. No provision in this Contract
modifies or waives any provision of the New Mexico Tort Claims Act.  

25. Invalid Term or Condition 
If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this 

Contract shall not be affected and shall be valid and enforceable.
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26. Enforcement of Contract 
A party's failure to require strict performance of any provision of this Contract shall not waive or diminish 

that party's right thereafter to demand strict compliance with that or any other provision.  No waiver by a party of 
any of its rights under this Contract shall be effective unless express and in writing, and no effective waiver by a 
party of any of its rights shall be effective to waive any other rights. 

27. Notices 
Any notice required to be given to either party by this Contract shall be in writing and shall be delivered 

in person, by courier service or by U.S. mail, either first class or certified, return receipt requested, postage 
prepaid, as follows: 

 
To the City: Johanna Nelson, 123 E Marcy St Suite 205 Santa Fe, 87504, 
jcnelson@santafenm.gov 
 
To the Contractor: Jose Villarreal, 1300 Camino Sierra Vista, Santa Fe, NM 87505, 
jvillarreal@sfps.k12.nm.us 

28. Authority 
If Contractor is other than a natural person, the individual(s) signing this Contract on behalf of Contractor 

represents and warrants that he or she has the power and authority to bind Contractor, and that no further action, 
resolution, or approval from Contractor is necessary to enter a binding contract.  

 
29. Non-Collusion

In signing this Agreement, the Contractor certifies the Contractor has not, either directly or indirectly, 
entered into action in restraint of free competitive bidding in connection with this offer submitted to the City’s 
Chief Procurement Officer. 

 
30. Default/Breach

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure the 
goods or services from another source and hold the Contractor responsible for any resulting excess costs and/or 
damages, including but not limited to, direct damages, indirect damages, consequential damages, special damages, 
and the City may also seek all other remedies under the terms of this Agreement and under law or equity. 
31. Equitable Remedies

The Contractor acknowledges that its failure to comply with any provision of this Agreement will cause 
the City irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the City, 
and the Contractor consents to the City ’s obtaining from a court of competent jurisdiction, specific performance, 
or injunction, or any other equitable relief in order to enforce such compliance. The City’s rights to obtain 
equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any other remedy that the 
City may have under applicable law, including, but not limited to, monetary damages. 

32. Default and Force Majeure 
The City reserves the right to cancel all, or any part of any orders placed under this Agreement without 

cost to the City, if the Contractor fails to meet the provisions of this Agreement and, except as otherwise provided 
herein, to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default. 
The Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond 
the control and without the fault or negligence of the Contractor; such causes include, but are not restricted to, 
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required 
approval authorities below. 

CITY OF SANTA FE:     CONTRACTOR:      
                                                                                    Santa Fe Public Schools

_________________________   ____________________________ 
ALAN WEBBER, MAYOR                          PETER McWAIN,  

EXECUTIVE DIRECTOR OF  
CURRICULUM AND INSTRUCTION

DATE: ___________________    
NMBTIN#: 01-505-914-0006 

ATTEST:

___________________________   
ANDRÉA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE:   

_____________________________ 
ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES: 

_____________________________ 
FINANCE DIRECTOR
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CoSF    Version 3 11/20/2023

Date:        December 12, 2024

To: Travis Dutton-Leyda, Chief Procurement Officer 

Via: Johanna Nelson, Economic Development Director

From:   Elisa Portillo, Economic Development Specialist

Subject: Exemption Determination Request, SF Public Schools WBL

Vendor:   Santa Fe Public Schools

Exempt: NMSA 1978, Section 13-1-98 (A) City and SF Public Schools

Economic Development Department respectfully request exempt determination using NMSA 1978, Section 
13-1-98 (A) hief Procurement Officer (CPO), Travis Dutton-Leyda, for robust
scope of work (SOW) summarized below:

The City will work directly with Santa Fe Public Schools (SFPS) to screen, select, and place junior and 
senior high school students in high-value industry internships. Key services include identifying and 
matching students with opportunities, managing work-based learning (WBL) systems, conducting 
employability skills training, organizing events, and ensuring program success through metrics such as 
placement success and completion rates. The program has a $1.2 million budget, billed quarterly, with 
internshi
checks ensures a safe environment, with clear safeguards against unsupervised access by individuals with 
felony convictions or registration as sex offenders.

Term: December 12, 2024 - June 2025

Approved Exemption

________________________________________________
Travis Dutton-Leyda, Chief Procurement Officer 

                                                        12/12/24
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PORTILLO, ELISA M.

From: DUTTON-LEYDA, TRAVIS K.
Sent: Sunday, December 8, 2024 8:46 PM
To: PORTILLO, ELISA M.
Cc: Purchasing DET; NELSON, JOHANNA C.
Subject: Re: Request for Determination: One Time Funding for Highschool Internships

Follow Up Flag: Follow up
Flag Status: Flagged

Good evening,  
 
This is professional. 
 
Thank you. 
  
Regards, 
  
Travis Dutton-Leyda 
Chief Procurement Officer 
City of Santa Fe 
200 Lincoln Avenue 
Santa Fe, NM 87501 
505-629-8351 
tkduttonleyda@santafenm.gov 
 
https://santafenm.gov/finance-2/purchasing-1 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
  
Vision without action is merely a dream. 
Action without vision passes the time. 
Vision with action can change the world. ~ Joel A. Barker 
 
 

On Dec 2, 2024, at 12:05 PM, PORTILLO, ELISA M. <emportillo@santafenm.gov> wrote: 

  
Good Afternoon, 
  
Please provide a determination on the following SOW utilizing One time Funds for 
Internship Programming for highschool students.  
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Objective: 
Screen, select, and place SFPS junior and senior high school student interns in 
high-value industries in Santa Fe, NM. Provide continuous support and professional 
development opportunities to enhance intern engagement, participation, and 
success rates. 
  
Key Responsibilities: 
  
1. Intern Placement Services: 
   - Identify and match SFPS junior and senior high school students with internship 
opportunities in Santa Fe's high-value industries. 
   - Facilitate the selection and placement process to ensure a suitable match 
between interns and host organizations. 
  
2. Professional Support Staff: 
   - Manage and improve WBL systems to enhance intern cohort participation, 
engagement, and success rates. 
   - Organize and conduct employability skills trainings for interns to develop 
essential workplace competencies. 
   - Coordinate interview events to connect interns with potential employers. 
   - Conduct regular visits to internship sites to monitor progress and provide support 
as needed. 
   - Undertake other administrative duties essential to program operations and 
effectiveness. 
  
3. Events and Supplies Management: 
   - Plan and execute events beneficial to WBL student interns, including meet & 
greet events, end-of-summer showcases, and bootcamp trainings. 
   - Procure necessary supplies and materials to support internship activities and 
events. 
  
Metrics: 
- Intern Placement Success: 80% of interns successfully placed in industry 
internships. 
- Completion Rate: 80% of interns completing their internship assignments. 
- Employer Satisfaction: Bi-annual feedback from employers regarding interns' 
performance and preparedness. 
- Event Participation: 90% of interns attending program events. 
  
Billing Structure: 
- The total cost for the services outlined in the Scope of Work will be $1.2 million, 
billed in quarterly increments of $400,000, with the first payment beginning on 
December 1, 2024, and the final payment due on June 1, 2025. 
  
Internships at City of Santa Fe 
The City agrees to provide summer and/or school year internships to SFPS students, 
based on current capacity needs. 
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1. The City agrees to comply with the Family Educational Rights and Privacy Act 
(“FERPA”) 20 U.S.C. § 1232g; 34 CFR Part 99. 

CRIMINAL BACKGROUND CHECK 
For any individual providing services pursuant to the City’s explicit or implicit 
direction or permission, the City shall make one of the following warranties, in 
compliance with Megan’s law and §22-10A-5 NMSA 1978 of the School Personnel 
Act. 
1.          By this signature ___________________________________________, SHALL 
WARRANT that such individuals will not have unsupervised access to students; OR 
2.          By this signature ___________________________________________, SHALL 
WARRANT that the individual who will have unsupervised access to students has no 
felony convictions and is not a registered sex offender, as verified by the Partner’s: 
a.          Performance of an internet search on the individual; and 
b.           Completion of a federally recognized fingerprint and background check on 
the individual no more than five (5) years prior to, and no later than the first business 
day of, commencement of services under this Agreement. 

  
Happy to answer any questions. Thank you for your time. 
  
Respectfully,  
  
Lizzy Portillo 
Economic Dev. Specialist 
(505)531-7901 
City of Santa Fe 
Office of Economic Development 
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PORTILLO, ELISA M.

From: Matt Loehman <mloehman@horizonsofnewmexico.org>
Sent: Monday, December 2, 2024 12:15 PM
To: PORTILLO, ELISA M.
Cc: NELSON, JOHANNA C.
Subject: Re: Request for Determination: SOW for High School Internships

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Good afternoon Elisa.  
 
Thank you very much for the opportunity, but we will decline this procurement. 
 
Best regards,  
 
 
 
 
Matt 
 
Matt Loehman  
Executive Director 
 
Horizons of New Mexico 
6121 Indian School Rd. NE, Suite 220 
Albuquerque, NM 87110 
 
office phone: (505) 345-1540  
email: mloehman@horizonsofnewmexico.org 
web: www.horizonsofnewmexico.org 
 
 

The State Use Act helps people with disabilities become gainfully employed, and it saves you 
valuable time and resources otherwise used during the procurement process. 

 
 
On Mon, Dec 2, 2024 at 12:07 PM PORTILLO, ELISA M. <emportillo@santafenm.gov> wrote: 

Good Afternoon Matt, 
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I hope you are well. 

  

Please provide a determination on the following SOW utilizing One time Funds for Internship 
Programming for high school students.  

  

  

Objective: 

Screen, select, and place SFPS junior and senior high school student interns in high-value 
industries in Santa Fe, NM. Provide continuous support and professional development 
opportunities to enhance intern engagement, participation, and success rates. 

  

Key Responsibilities: 

  

1. Intern Placement Services: 

   - Identify and match SFPS junior and senior high school students with internship opportunities 
in Santa Fe's high-value industries. 

   - Facilitate the selection and placement process to ensure a suitable match between interns 
and host organizations. 

  

2. Professional Support Staff: 

   - Manage and improve WBL systems to enhance intern cohort participation, engagement, and 
success rates. 

   - Organize and conduct employability skills trainings for interns to develop essential workplace 
competencies. 

   - Coordinate interview events to connect interns with potential employers. 

   - Conduct regular visits to internship sites to monitor progress and provide support as needed. 

   - Undertake other administrative duties essential to program operations and effectiveness. 
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3. Events and Supplies Management: 

   - Plan and execute events beneficial to WBL student interns, including meet & greet events, 
end-of-summer showcases, and bootcamp trainings. 

   - Procure necessary supplies and materials to support internship activities and events. 

  

Metrics: 

- Intern Placement Success: 80% of interns successfully placed in industry internships. 

- Completion Rate: 80% of interns completing their internship assignments. 

- Employer Satisfaction: Bi-annual feedback from employers regarding interns' performance and 
preparedness. 

- Event Participation: 90% of interns attending program events. 

  

Billing Structure: 

- The total cost for the services outlined in the Scope of Work will be $1.2 million, billed in 
quarterly increments of $400,000, with the first payment beginning on December 1, 2024, and 
the final payment due on June 1, 2025. 

  

Internships at City of Santa Fe 

The City agrees to provide summer and/or school year internships to SFPS students, based on 
current capacity needs. 

-          The City agrees to comply with the Family Educational Rights and Privacy Act 
(“FERPA”) 20 U.S.C. § 1232g; 34 CFR Part 99. 

CRIMINAL BACKGROUND CHECK 

For any individual providing services pursuant to the City’s explicit or implicit direction or 
permission, the City shall make one of the following warranties, in compliance with Megan’s law 
and §22-10A-5 NMSA 1978 of the School Personnel Act. 

1.          By this signature ___________________________________________, SHALL WARRANT that 
such individuals will not have unsupervised access to students; OR 

Page 28 of 242



4

2.          By this signature ___________________________________________, SHALL WARRANT that the 
individual who will have unsupervised access to students has no felony convictions and is not a 
registered sex offender, as verified by the Partner’s: 

a.          Performance of an internet search on the individual; and 

b.           Completion of a federally recognized fingerprint and background check on the individual 
no more than five (5) years prior to, and no later than the first business day of, commencement of 
services under this Agreement. 

  

Thank you for your time. 

  

Respectfully,  

  

Lizzy Portillo 

Economic Dev. Specialist 

City of Santa Fe 

Office of Economic Development 
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Risk Services

See attached New Mexico Tort Claims Act Section 41-4-19: Maximum Liability Summary.  Cert Holder is additional insured if required by written contract. 
General Liability Retention=$750K.   
Re:  Use of Parks and other facilities.

PRO-
JECT

LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

6/21/2024
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

CONTACT 
NAME:  
PHONE
(A/C, No, Ext):

FAX  
(A/C, 
No):

E-MAIL 
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

PRODUCER

Poms & Associates Insurance Brokers
CA License #0814733
4500 Park Granada #206
Calabasas, CA 91302

INSURER A :  New Mexico Public Schools Insurance Authority       N/A

INSURER B :  Safety National

INSURER C :

INSURER D :

INSURER E :

INSURED
New Mexico Public Schools Insurance Authority
Member:  Santa Fe Public Schools
4110 Old Taos Highway
Santa Fe, NM 87501

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR 
LTR TYPE OF INSURANCE

ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ Tort Limit

CLAIMS-
MADE DAMAGE TO RENTED

PREMISES (Ea occurrence)
$ Tort Limit

X MED EXP (Any one person) $ Tort Limit
Owners Contractors Protective Liability

PERSONAL & ADV INJURY $ Tort Limit

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ Tort Limit
X PRODUCTS - COMP/OP AGG $ Tort Limit

A

POLICY

  

MOC NO L0027 07/01/2024 07/01/2025

  Maximum Liability $ 1,050,000
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT

(Ea accident)

ANY AUTO BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE
(Per accident)

ALL OWNED 
AUTOS

HIRED AUTOS

SCHEDULED 
AUTOS
NON-OWNED 
AUTOS Maximum Liability

EACH OCCURRENCEUMBRELLA LIAB

EXCESS LIAB
OCCUR 

CLAIMS-MADE AGGREGATE

DED RETENTION $
PER 
STATUTE

OTH- 
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N 
ANY PROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 

(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N / A

E.L. DISEASE - POLICY LIMIT

Each Occurrence  
 

Maximum Liability    

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Santa Fe

,  
AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01) © 1988-2014 ACORD CORPORATION. All rights reserved.

X

(800) 578-8802 (818)449-9449

rservices@pomsassoc.com

OCCUR
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AGENCY CUSTOMER ID:
LOC #:

ADDITIONAL REMARKS SCHEDULE Page of   

AGENCY

Poms & Associates Insurance Brokers

POLICY NUMBER

NAMED INSURED
New Mexico Public Schools Insurance Authority

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: FORM TITLE: : Notes

Summary of New Mexico Tort Claims Act Section 41-4-19: 
Maximum Liability Governmental entities and agencies, including 
public schools, public charter schools and community colleges 
and universities are granted immunity from liability.
Commercial General 
Liability Products and 
Completed Operations 
Professional Liability
Contractual Liability
Imposed by New Mexico Tort Claims Act [ NMSA 1975 §41-4-1 through 41-4-29]
$400,000 Bodily Injury Per Person
$200,000 Property Damage Per Property Address
$300,000 Medical
$750,000 Per Occurrence
$1,050,000 Combined Limit/Maximum Liability

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.  The ACORD name and logo are registered marks of ACORD
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URGENT - SFPS One Time Funding
INTERNSHIP PROGRAM
Final Audit Report 2025-01-24

Created: 2025-01-17

By: JAMES EDWARDS (jwedwards@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAArSDpzMfCv3zoqwmS5AH7Tmzzwg7gDRAe

"URGENT - SFPS One Time Funding INTERNSHIP PROGRAM
" History

Document created by JAMES EDWARDS (jwedwards@santafenm.gov)
2025-01-17 - 10:33:25 PM GMT- IP address: 97.182.130.56

Document emailed to Johanna Nelson (jcnelson@santafenm.gov) for signature
2025-01-17 - 10:36:10 PM GMT

Email viewed by Johanna Nelson (jcnelson@santafenm.gov)
2025-01-17 - 10:36:32 PM GMT- IP address: 104.47.64.254

Document e-signed by Johanna Nelson (jcnelson@santafenm.gov)
Signature Date: 2025-01-17 - 10:36:46 PM GMT - Time Source: server- IP address: 216.207.130.218

Document sent to ALEXIS LOTERO (aclotero@santafenm.gov) and ajhopkins@santafenm.gov
ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for signature. One of them to sign
2025-01-17 - 10:36:48 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2025-01-17 - 10:55:40 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2025-01-17 - 10:57:54 PM GMT - Time Source: server- IP address: 63.232.20.2

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2025-01-17 - 10:57:56 PM GMT

Email viewed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2025-01-21 - 4:58:27 AM GMT- IP address: 172.225.108.151
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Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2025-01-22 - 3:33:27 PM GMT - Time Source: server- IP address: 98.97.112.124

Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2025-01-22 - 3:33:30 PM GMT

Email viewed by EMILY OSTER (ekoster@santafenm.gov)
2025-01-24 - 7:54:30 PM GMT- IP address: 104.47.64.254

Document e-signed by EMILY OSTER (ekoster@santafenm.gov)
Signature Date: 2025-01-24 - 8:02:13 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-01-24 - 8:02:13 PM GMT
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Casey Dalbor 1/30/25

Johanna Nelson (Jan 31, 2025 10:16 MST) Jan 31, 2025
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1.31.25 Parting Stone BAR
Final Audit Report 2025-01-31

Created: 2025-01-31

By: Casey Dalbor (cjdalbor@santafenm.gov)

Status: Signed
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Manuel Sanchez (Jan 15, 2025 17:03 MST)
Manuel Sanchez

Maria Tucker (Jan 16, 2025 09:22 MST)
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Governing Body, Finance Committee, and Quality of Life Committee

Manuel Sanchez, Senior Services Division Director

Maria Sanchez-Tucker, Community Services Department Director

Grant A20E5289 Agreement Amendment

State of New Mexico Aging and Long-Term Services Department

6170

Request for Approval of Contract Amendment No. 1 to Item #23-0013 with State of New Mexico Aging and
Long-Term Services Department Capital Appropriation Project Grant Agreement #A20E5289 Mary Esther
Gonzales Senior Center - Planning & Design of New Senior Center to Extend the Term through 06/30/2025.
(Manuel Sanchez, Senior Services Division Director, mnsanchez@santafenm.gov)

The FY24Munis contract number is 3203827.

On January 26, 2023, the City of Santa Fe entered into a Grant Agreement with the State of New Mexico
Aging and Long-Term Services Department (ALTSD) Capital Appropriation Project Grant, Agreement
#A20E5289 in the Total amount of $358,865.00 to plan and design a new senior center in Santa Fe. In August
2024, the Governing Body approved Amendment 1 to this agreement to extend the term of the grant. ALTSD
did not execute that Amendment 1 and has asked for this form of Amendment 1 to be approved by Governing
Body. The work on plan and design of a new senior center will be completed before the new expiration date
of June 30, 2025.

January 15, 2025

Manuel Sanchez (Jan 30, 2025 17:21 MST)
Manuel Sanchez

Maria Tucker (Jan 31, 2025 08:27 MST)
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Choose a Procurement Vehicle
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SnrCmDvDIP/345981
WIP Design/572960

■

■

Page 122 of 242



ALTSD Grant Agreement Amendment #1
Approved Grant Agreement Item 23-0013 (Approved 1/26/23)

Choose an item.
Proposal

Select Contract Type
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Manuel Sanchez (Jan 15, 2025 17:03 MST)
Manuel Sanchez

Maria Tucker (Jan 15, 2025 17:04 MST)
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Governing Body, Finance Committee, and Quality of Life Committee

Manuel Sanchez, Senior Services Division Director

Maria Sanchez Tucker, Community Services Department Director

Grant A20E5290 Agreement Amendment

State of New Mexico Aging and Long-Term Services Department

6170

Request for Approval of Contract Amendment No. 1 to Item #22-0514 with State of New Mexico Aging and
Long-Term Services Department Capital Appropriation Project Grant Agreement #A20E5290 Mary Esther
Gonzales Senior Center – Vehicles to Extend the Term through 06/30/2025. (Manuel Sanchez, Senior Services
Division Director, mnsanchez@santafenm.gov)

The FY24 Munis contract number is 3203689

On October 29, 2022, the City of Santa Fe entered into a Grant agreement with the State of New Mexico Aging
and Long-Term Services Department Capital Appropriation Project Grant, Agreement #A20E5290 in the Total
amount of $827,000 to purchase and equip Mary Esther Gonzales Senior Center Vehicles. In August 2024, the
Governing Body approved Amendment 1 to this agreement to extend the term of the grant. ALTSD did not
execute that Amendment 1 and has asked for this form of Amendment 1 to be approved by Governing Body.
The Vehicles ordered will be delivered and upfitted before the new expiration date of June 30, 2025.

January 15, 2025

Manuel Sanchez (Jan 30, 2025 17:20 MST)
Manuel Sanchez

Maria Tucker (Jan 31, 2025 08:27 MST)
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Choose a Procurement Vehicle
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Senior Center Programs/2410111
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■
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ALTSD Grant Agreement Amendment #1
Approved Grant Agreement Item 22-0514 (Approved 10/29/22)

Choose an item.
Proposal

Select Contract Type
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Manuel Sanchez (Jan 15, 2025 17:03 MST)
Manuel Sanchez

Maria Tucker (Jan 16, 2025 09:22 MST)
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Governing Body, Finance Committee, and Quality of Life Committee

Manuel Sanchez, Senior Services Division Director

Maria Sanchez-Tucker, Community Services Department Director

Grant A20E5288 Agreement Amendment

State of New Mexico Aging and Long-Term Services Department

6170

Request for Approval of Grant Amendment No. 1 to Item #22-0541 New Mexico Aging and Long-Term 
Services Department Capital Appropriation Project Grant Agreement #A20E5288 for Mary Esther Gonzales 
Senior Center Construction to Extend the Term through June 30, 2025. (Manuel Sanchez, Senior Services 
Division Director, mnsanchez@santafenm.gov)

The FY24 contract number is 3203698.

On November 17, 2022, the City of Santa Fe entered into a Grant agreement with the State of New Mexico
Aging and Long-Term Services Department (ALTSD) Capital Appropriation Project Grant Agreement
#A20E5288 in the Total amount of $2,484,852.00 to plan, design, construct, equip and furnish the Mary Esther
Gonzales Senior Center. In August 2024, the Governing Body approved Amendment 1 to this agreement to
extend the term of the grant. ALTSD did not execute that Amendment 1 and has asked for this form of
Amendment 1 to be approved by Governing Body. The work on MEG to add ADA bathroom and additional
accessibility features will be completed before the new expiration date of June 30, 2025.

January 15, 2025

Manuel Sanchez (Jan 30, 2025 17:22 MST)
Manuel Sanchez

Maria Tucker (Jan 30, 2025 17:34 MST)
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Choose a Procurement Vehicle
Not Applicable since it is a Grant 
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■

■

Page 183 of 242



ALTSD Grant Agreement Amendment #1
Approved Grant Agreement Item 22-0541 (Approved 11/1/22)

Choose an item.
Proposal

Select Contract Type
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Memorandum 

 

 

Date:  January 17, 2025  

 

To:  Governing Body, Quality of Life Committee, Economic Development Advisory 

Committee  

 

From:  Maria Sanchez-Tucker, Community Services Division Director 

 

Via:  Henri Hammond-Paul, Community Health and Safety Department Director 

  

RE:  Supporting Legislation of Food Policy Council   

 

 

 

EXECUTIVE SUMMARY:  

 

This resolution builds upon City of Santa Fe (“City”) and County joint Resolution No. 2008-26, which 

established a food policy council for the City and Santa Fe County. Specifically, this resolution 

supports the New Mexico Food Charter’s “Report Card for 2023-24” and its prioritization of these 

three things: 1) Nutrition and Food Security, 2) Environment, Conservation, and Climate, and 3) 

Government Support and Infrastructure. Additionally, the resolution supports four specific areas of 

food policy focus for New Mexico and Santa Fe: 1)  support for programs that benefit the long-term 

economic viability and well-being of New Mexico’s food system, 2) advocacy for food and 

agriculture programs through state legislative actions that support farm, food, and hunger initiatives, 

3) advocacy for long-term recurring, and consistent New Mexico state funding that capitalizes on 

farm, food, and hunger initiatives and other related programs, and 4) support for legislation that 

prioritizes soil and water conservation, acequias, and agriculture workforce programs.    

 

ATTACHMENTS: 

Resolution 

Fiscal Impact Report 

HH

MT
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10633.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt 5 

Councilor Carol Romero-Wirth 6 

 7 

 8 

 9 

A RESOLUTION 10 

SUPPORTING THE NEW MEXICO FOOD CHARTER’S REPORT CARD FOR 2023-2024 11 

PRIORITIES AND IDENTIFYING PRIORITY FOOD POLICIES. 12 

 13 

WHEREAS, New Mexico has a vibrant food and farming culture that is significant to its 14 

rural, urban, and tribal economies and that provides employment opportunities in retail, wholesale, 15 

and direct markets, in food processing and distribution, on farms and in value-added businesses; 16 

and 17 

WHEREAS, the food and farming culture, and its economic impact, contributes to the 18 

health and well-being of New Mexicans; and 19 

WHEREAS, food, farm, and hunger initiatives across New Mexico increase healthy food 20 

access and food security for all residents, provide for farm and food job opportunities, and expand 21 

sustainable growth and resilience in food and farm enterprises; and  22 

 WHEREAS, Resolution No. 2008-26 is a joint resolution between the City of Santa Fe 23 

(“City”) and Santa Fe County (“County”) that established the Santa Fe City and County Advisory 24 

Council on Food Policy (“Council”); and 25 
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10633.1 2 

WHEREAS, the Council recommends food policies that encourage the direct service of 1 

food, refer those living within the City and County to social services,\promote economic 2 

development, and improve nutrition and health education; and 3 

WHEREAS, the purpose of the Council is to coordinate City, County, non-profit 4 

organizations, and food and farming businesses in their efforts to promote food security, improve 5 

access to retail outlets that offer healthy and affordable food, encourage healthy eating for all 6 

residents, reduce obesity and diet-related diseases, and protect the natural resources necessary to 7 

produce food; and 8 

WHEREAS, the Council also supports the work of the State-level council called the “New 9 

Mexico Food and Agriculture Policy Council” (“New Mexico Council”); and 10 

WHEREAS, the New Mexico Council produced the New Mexico Food Charter’s “Report 11 

Card for 2023-2024” (“Report Card”) attached as Exhibit A, and the Governing Body supports the 12 

Council’s advocacy for the policy goals established in the Report Card; and  13 

WHEREAS, the Report Card identifies three areas of focus for the New Mexico Council’s 14 

policy work:  15 

1) Nutrition and Food Security;  16 

2) Environment, Conservation, and Climate;   17 

3) Government Support and Infrastructure; and  18 

WHEREAS, food insecurity is an urgent policy need in New Mexico: 19 

• According to Voices for Healthy Kids, many children consume at least one-half of 20 

their daily calories at school and, for many, food served at school is the only meal 21 

they eat daily; and 22 

• According to Northern New Mexico’s food bank, the Food Depot, in Santa Fe 23 

County, four thousand two hundred and sixty (4,260) or fifteen-point six percent 24 

(15.6%) of the children are food-insecure; and  25 
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10633.1 3 

• The Food Depot states that, in Santa Fe County, fifteen thousand four hundred and 1 

twenty (15,420) individuals or ten percent (10%) of the population is food-2 

insecure; and 3 

• According to the non-profit United Health Foundation’s initiative, “America’s 4 

Health Rankings”, in New Mexico, seventeen percent (17%) of seniors, who are 5 

people over the age of sixty-five (65), fall below the poverty level; and  6 

WHEREAS, the wide variety of agricultural production in the City and County is valuable 7 

and includes traditional farming and ranching, greenhouse production, hydroponics, aquaponics, 8 

hoop house growing, community gardens, and backyard gardening; and 9 

WHEREAS, New Mexico’s agricultural activity is fundamental to its food system: 10 

• According to a 2022 United States Department of Agriculture report on New 11 

Mexico agriculture statistics, the dollar value of New Mexico’s gross receipts 12 

sales from crop and livestock production was $3.71 billion, which is seventeen 13 

percent (17%) above its 2021 gross receipts sales for crop and livestock 14 

production; and  15 

• A 2024 article from the New Mexico Department of Agriculture, “Annual Food 16 

and Agriculture Industry Study Highlights Critical Role of Food and Ag Sectors 17 

in Bolstering the U.S. Economy”, stated that the total food and agricultural 18 

industry’s economic impact in 2024 for the State of New Mexico was $43.21 19 

billion; and 20 

WHEREAS, in addition to the above, soil and water conservation, acequias, and 21 

agricultural workforce programs are critical to the environmental and economic sustainability of 22 

New Mexico farmers and ranchers; and 23 

WHEREAS, the programs and agencies listed below provide resources to food-insecure 24 

and marginalized individuals, as well as families, children, seniors, farmers and ranchers, and tribal 25 
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10633.1 4 

communities:  1 

• the New Mexico Department of Agriculture, New Mexico Economic Development 2 

Department, New Mexico State University, Soil and Water Conservation District, Aging 3 

and Long-Term Services Department, New Mexico Public Education Department, New 4 

Mexico Early Childcare and Education Department, and the Office of the State Engineer 5 

(“State Agencies Impacting New Mexico Food Production and Distribution”); and  6 

• the Healthy Universal School Meals program, New Mexico Grown program, the New 7 

Mexico Senior Farmers Market Nutrition Program, and the Special Supplemental Nutrition 8 

Program for Women, Infant, and Children (WIC) (“New Mexico Nutrition Programs”). 9 

NOW, THEREFORE, BE IT RESOLVED THAT THE GOVERNING BODY OF 10 

THE CITY OF SANTA FE supports the Report Card’s prioritization of 1) Nutrition and Food 11 

Security, 2) Environment, Conservation, and Climate, and 3) Government Support, as described in 12 

Exhibit A. 13 

BE IT FURTHER RESOLVED that the Governing Body supports the following food 14 

policy initiatives for New Mexico and in Santa Fe: 15 

1)  Support for programs that benefit the long-term economic viability and well-being of 16 

 individuals, entities, and businesses engaged in New Mexico’s food system.  17 

2) Advocacy for food and agriculture programs that support food, farm, and hunger 18 

initiatives, including, but not limited to 19 

(a) The Healthy Universal School Meals program;  20 

(b) The New Mexico Grown program;  21 

(c) The Farm to Food Bank program; 22 

(d) The Food is Medicine program, which is a Medicaid Waiver for medically 23 

tailored meals and produce prescriptions also known as the Fresh Rx 24 

Program; 25 
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10633.1 5 

(e) A budget increase for the Approved Supplier Program, which is a farmers 1 

and ranchers food safety training program; 2 

(f) WIC and the Senior Farmers’ Market Nutrition Program; and 3 

(g) Water initiatives and farmer programs. 4 

  3)   Advocacy for long-term, recurring, and consistent New Mexico state funding that 5 

 capitalizes on farm, food, and hunger initiatives and other related programs. 6 

4)   Support for legislation that prioritizes soil and water conservation, acequias, and 7 

 agriculture workforce programs. 8 

BE IT FURTHER RESOLVED THAT the Governing Body supports  9 

1) Expansion of state funding for the State Agencies Impacting New Mexico Food 10 

Production and Distribution; and  11 

2) Advocacy for New Mexico Nutrition Programs. 12 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 13 

 14 

       ____________________________ 15 

       ALAN WEBBER, MAYOR 16 

ATTEST: 17 

 18 

_______________________________ 19 

ANDRÉA SALAZAR, CITY CLERK 20 

APPROVED AS TO FORM: 21 

 22 

_________________________________ 23 

ERIN K. McSHERRY, CITY ATTORNEY 24 

Legislation/2025/Resolutions/Supporting Legislation of the Food Policy Council  25 
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Government Support and 
Infrastructure

Environment, Conservation and 
Climate Change

Nutrition and Food Security

New Mexico Food & Agriculture Policy Council 
New Mexico Food Charter 

REPORT CARD 2023-2024
As of August 20, 2024
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What is the New Mexico Food & Agriculture Policy Council?

The New Mexico Food & Agriculture Policy 
Council, (the Policy Council) a program of 
Farm to Table New Mexico, is composed of 
groups and individuals impacted by food and 
agriculture systems. The mission of the Policy 
Council is to advocate for food systems that 
strengthen the food and farm economies in 
New Mexico, and encourage and advance 
keeping food grown, raised, and processed 

in New Mexico, through support, education, 
and policy. The aim of its work is to enhance 
the health and wellness of people and 
communities, and to sustain natural resources. 
The Policy Council is the oldest continually 
operating food policy council in the country. 
For more information about the Policy Council 
visit our website at www.nmfoodpolicy.org/
new-mexico-food-charter.

 What is the NMFAPC New Mexico Food Charter?

The New Mexico Food Charter is a document 
that outlines the shared values, goals, and 
priorities of the New Mexico Food & Agriculture 
Policy Council to guide its policy work over the 
next three to five years. It provides a practice-
based approach to address food security in 

an ever-changing climate, by investing in local 
production and consumption of food, with 
an emphasis on equitable and sustainable 
practices. You can access the New Mexico 
Food Charter at www.nmfoodpolicy.org/new-
mexico-food-charter.

How Can We Use the New Mexico Food Charter?

The New Mexico Food Charter is designed to:

• Set Priorities to improve food security and access to nutritious food, promote 
practices to mitigate the impacts of climate change, and improve the food 
infrastructure through government support.

• Guide Decision-Making within the Policy Council, helping members align 
their actions with the shared values, priorities and goals outlined in the charter.

• Advocate and Educate policymakers, community members, and others 
about the importance of food-related issues, the Policy Council’s policy 
priorities, and expected outcomes.

• Build Partnerships with governments, organizations and others that share 
similar values and goals, and strengthen our collective impact.

• Monitor and Evaluate Progress to hold government agencies, policymakers, 
and others accountable for the intended and unintended impacts of policy 
decisions and programs. 

New Mexico Food Charter Report Card - As of August 20, 2024
2
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Understanding Food Systems

Policy decisions influence our food systems, 
which affect the health of people, soil, plants, 
animals, the environment, and local economies. 
Food system disruptions during increasingly 
frequent and severe extreme events because 
of climate change will disproportionately affect 
food accessibility, nutrition, and health of some 
groups, including women, children, older adults, 
and low-income communities. Policymakers, 
governments, consumers, food producers, 
health advocates, and others must work 
together across sectors to create practices and 

policies that make our food systems healthy, 
sustainable, equitable, and economically sound 
in an ever-changing climate. 

Report Card Purpose

 The Policy Council aims to address food security in an ever-changing climate, by 
investing in local production and consumption of food, with an emphasis on equitable 
and sustainable practices. Its approach includes:

 3 Priorities: 1) Nutrition and Food Security; 2) Environment, Conservation and  
 Climate; and 3) Government Support and Infrastructure. 

 4 Strategies: state legislation, federal legislation, policy administration and  
 rules & regulations

 18 outcomes are monitored through 60 measurable indicators to assess  
 the Policy Council’s progress in improving the food system within its three  
 policy priorities. 

The Food Charter Report Card shows the results and impact of this work. The Report 
Card will be updated periodically to show how the impact measures change over 
time.  The version date is at the bottom of each page. 

“The Policy Council aims to  
address food security in an ever- 

changing climate, by investing  
in local production and  

consumption of food, with an 
emphasis on equitable and 

sustainable practices.”
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Our Priorities
With input from over 50 members and partners, the Policy Council identified three policy areas 
that significantly influence New Mexico’s food systems. These three areas are the focus of our 
policy work as outlined in the New Mexico Food Charter.  

Nutrition and Food Security

Enhancing access to nutritious food and food security for populations throughout New Mexico, 
especially children, older adults and those who are food insecure.

Environment, Conservation and Climate

Air, water, soil, climate, pollinators and various other environmental factors significantly impact 
food production, food nutrition, and the economic well-being of food producers. If the land is 
not healthy and productive, the livelihoods of food producers are at risk. Growing food in an 
environment where access to clean water is threatened and the impact of the climate crisis is 
increasing requires implementing conservation and restorative practices.

Government Support and Infrastructure 

Government plays a pivotal and multifaceted role in shaping a sustainable, equitable food 
system that meets the population’s food and nutrition needs while minimizing adverse social and 
environmental impacts. Public policies and programs determine the funding and other resources 
available, who may benefit from those resources, and which aspects of the food system are 
deemed worthy of investment.  
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Nutrition and Food Security

Legislation and Budget Priorities We Supported That Passed

The Food Initiative is a multi-agency commitment to foster a food system that addresses hunger 
while simultaneously investing in economic resiliency for farmers, ranchers, and food businesses 
in New Mexico. Since state fiscal year 2022, budget and legislative wins secured through the 
initiative have resulted in the largest investment increase in food and agriculture in the state’s 
history. Some of the core programs included in the Food Initiative include:

• New Mexico Grown for schools, 
preschools and senior centers

• Healthy Universal School Meals

• Kids Kitchen

• Double Up Food Bucks

• State SNAP Supplement for Seniors 
and Individuals w/ Disabilities 

• SNAP expansion and enhancements 

(Summer EBT, 200% FPL increase, and 
Restaurant Program)

• Food is Medicine Medicaid-funded 
interventions

• Healthy Food Financing Fund

• Community Food Assistance 

• Approved Supplier Program

School Kitchen Capital Improvement received $20 million in Capital Funding beginning in FY24, 
with spending authorized for 5 years.

Legislation and Budget Priorities We Supported  
that Did Not Pass or Was Not Funded

Fresh Fruits & Vegetables Rx Program was 
not funded in FY25, a loss of $500,000. The 
Fruit & Vegetable Prescription Program (FVRx) 
connected patients who suffer from diet-
related illnesses such as obesity, diabetes, and 
hypertension with “prescriptions” or incentives 
used to purchase fresh fruits and vegetables at 
their local farmers’ markets. However, Medicaid 

funded programs including Medically Tailored 
Meals & Produce Prescription for mothers with 
gestational diabetes and homebound seniors, will 
go live in FY25.

Senior Farmers Market Nutrition Program, 
including staff, saw a loss of $244,030 from 
FY24.

Rulemaking

The New Mexico Public Education Department 
released its proposed rule, Healthy Universal 
School Meals (6.12.16 NMAC). The Policy 
Council developed a position statement on the 
rules emphasizing the economic and nutritional 

benefits of purchasing NM Grown food. The 
statement was signed by 80 organizations and 
presented at the May 29, 2024 hearing. As of 
July 2024, the final rule is pending.
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FY 23

388,267,704 (July – May only)

586,695,417 meals provided 

FY 24

Nutrition and Food Security

Outcomes

Our goals for this priority are to increase 
access to nutrient-rich local food; education 
and awareness so youth and families can 
make better food purchasing and consumption 

choices; access to foods that are not heavily 
processed foods; and enrollment in and access 
to programs with a nutrition focus; and to build 
strong and resilient emergency food systems.

Healthy Universal School Meals

The enactment of Healthy Universal School Meals will begin in July 2024. The numbers below 
report School Breakfast and National School Lunch Program data.

Value of NM Grown Food Purchased

Source: NM Food Initiative Dashboard. www.nmdfa.state.nm.us/dfa-dashboards/food-initiative-dashboard

NM Grown Program for K-12

FY 23

160 participating SFAs serving 298,914 studentsFY 24

144 participating SFAs serving 299,718 students

 199 participating School Food Authority (SFAs) serving 313,206 studentsFY 22

NM Grown Programs, Value 
of Local Goods Distributed

All Food Initiative Programs

NM Grown for Preschools 

NM Grown for Schools

NM Grown for Seniors

All Other FI Programs

FY23

$5,305,503

$135,619

$1,891,738

$592,228

$2,685,917

FY24 (to May)

$3,576,948

$75,295

$630,477

$684,996

$2,186,179

Total

$8,882,451
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23 applicants (as of July 2024)

42 awardees 

23 awardees 

FY 25

FY 23

FY 24

 15 awardees FY 22

133 senior centers participating FY 25

83 senior centers participating FY 23

92 senior centers participating FY 24

37 senior centers FY 22

Nutrition and Food Security Outcomes

NM Grown Program for Seniors

Funding administered through New Mexico Aging and Long Term Services Department.

NM Grown Program for Early Childhood Centers
Funding administered through New Mexico Early Childhood Education and Care Department
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Sandoval

Los Alamos
$34, 435

←

Nutrition and Food Security Outcomes

Food Producer Participation in NM Food Initiative

In FY24, 1,032 farms, ranches, co-ops, 
processing facilities and other agricultural 
businesses located throughout New Mexico 
helped to provide local produce to the New 
Mexico Food Initiative programs, valued at 
$3,576,948 (July 2023 - May 2024). These 

“farm to market” sales contributed to 10.8% 
of the total crop and livestock sales of $3.71 
billion in NM in 2022, up 17% from 2021 as 
reported by the NM Department of Agriculture, 
July 2024.

Figure 1: Sales figures or value of local produce sold/distributed through Food Initiative programs in FY24.  
Source: NM Food Initiative Dashboard. www.nmdfa.state.nm.us/dfa-dashboards/food-initiative-dashboard 

 Approved Supplier Program

52 vendors FY 23

FY 24

46 vendorsFY 22

94 produce and 32 meat vendors 
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FY 24

FY 23

FY 22

$5,000,000

$6,917,725

$5,000,000 

$5,000,000FY 25

Nutrition and Food Security Outcomes

Healthy Food Financing Funding1

Community Food Assistance Funding1

NM Regional Farm to Food Bank (RF2FB) Program

1. Note that these figures do not include other funding that support Food Initiative programs, such as GRO/Junior 
allocations, interagency transfers , agency base budgets, and federal funds. You can find the full allocation per pro-
gram in the Self-Reported Funding on the Food Initiative Dashboard at: www.nmdfa.state.nm.us/dfa-dashboards/
food-initiative-dashboard

RF2FB connects local producers with New 
Mexico food banks and their partner agencies 
by paying competitive fair market prices 
for local products and increasing economic 
opportunities for New Mexico’s small to mid‐
sized socially disadvantaged producers. This 

program received one-time federal funding in 
the amount of $4,094,608 for May 2023 to June 
2025. The Policy Council would like to see this 
program continue in the future.

$500,000 with 13 awardsFY 23

FY 24 $950,000 with 20 awards

$200,000 Allocated, awards pendingFY 25
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$3,000,000  

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

FY 23

FY 24

FY 22

Total $95,011,880

Total $24,700,000

Total $76,722,000 

Total $4,565,600

FY 25

New Mexico Food Initiative - FY2025 FUNDING 2, 3

2. Source: New Mexico Food Imitative Dashboard, Food Initiative General Fund Budget, Detailed Budget by Agen-
cy, Program and Fiscal Year (SFY2024) Retrieved May 27, 2024 from: www.nmdfa.state.nm.us/dfa-dashboards/
food-initiative-dashboard
3.   Source: Chavez, K. March 5, 2024. Transmitted by email.  FY25 Food Initiative Budget March 5, 2024.
4. Note that these figures do not include other funding that support  Food Initiative programs,  such as GRO/Junior 
allocations, interagency transfers , agency base budgets, and federal funds. You can find the full allocation per pro-
gram in the  Self-Reported Funding on the Food Initiative Dashboard at: www.nmdfa.state.nm.us/dfa-dashboards/
food-initiative-dashboard

The total appropriations for the Food Initiative in the general spending bill (HB2) for FY25 was 
$93,311,880 for 20 programs, an increase of $16,589,865 or 122% over FY24. Figure 1 shows the annual 

change in state general funds from FY22 to FY25. 4 

NM Food Initiative Total Funding State Fiscal Years 2022-2025

Figure 2: NM Food Initative Funding 2022-2025 

New Mexico Food Initiative Program Funding

The NM Food Initiative was first funded in SFY2022. Since then, the overall funding amount has increased, 
and the programs funded have expanded and changed over the years (see Figure 3).

Figure 3: NM Food Initiative Selected Programs FY22-FY25
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 Environment, Conservation and Climate

Legislation and Budget Priorities We Supported that Passed

Land of Enchantment Legacy Fund (SB9) 
appropriated $400 million into two funds: 
$50 million for an expendable fund and $350 
million into a permanent fund. $12.5 million will 
be distributed to eight existing state programs 
beginning in FY2024 and continuing until 
FY2028. The $350 million in the permanent 
fund will generate interest over time which will 
be distributed annually through the expendable 
fund once it accrues sufficient interest.   

Pollinator Protection Plan Work Group 
(HM33) requests the NM Department of 
Agriculture (NMDA) to convene a work group 
with representatives of NMDA, the New Mexico 
Food & Agriculture Policy Council, and the 
New Mexico Beekeepers Association, among 
others, to consider a plan to protect and 
increase pollinators in New Mexico. 

Legislation and Budget Priorities We Supported  
that Did Not Pass or Was Not Funded

Composting Initiative (SB79) to develop a 
statewide set of composting recommendations. 
The bill did not get any funding yet received 
support for its future. 

Much appreciation to the NM Healthy Soil 
Working Group for starting this discussion 
and setting the stage for the future. In fiscal 
year 2025, NMDA is contracting a statewide 
study on compost production and use through 
Healthy Soil Program funds.

Acequia & Community Ditch Fund (SB266) 
An increase of $350,000 to the Acequia and 
Community Ditch Fund was requested, for a total 
of $1.5 million, to expand the number of grants 
to acequias and community ditch associations. 
FY25 appropriations were kept at the previous 
funding level of $800,000. Investments in New 
Mexico’s water infrastructure can help to bring 
more local food to New Mexicans.

Rulemaking

Produced Water. On May 14, 2024 New 
Mexico’s Water Quality Control Commission 
began a hearing to consider a rule proposed 
by the New Mexico Environment Department 
(NMED) to prohibit the discharge of produced 
water to ground and surface water. The 

hearing will resume August 5-9, 2024. The 
Policy Council is evaluating NMED’s proposal 
to prohibit the discharge of produced water, 
whether treated or not, to New Mexico’s 
surface and groundwaters and  the allowance 
of produced water for industrial reuse.
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8,554 farms (32% of NM farms)FY 17

6,934 farms (31.5% of NM farms)FY 22

25,044 farms in New MexicoFY 17

21,976 farms in New MexicoFY 22

40,659,836 acres of farmlandFY 17

39,128,563 acres of farmlandFY 22

Environment, Conservation and Climate

NMFAPC’s Water Statement

The Policy Council believes that planning 
for all water use in New Mexico now and in 
the future must prioritize providing adequate 
clean water for local food production by New 
Mexico farmers, cultivators, and growers. By 
doing so, these producers are economically 

and environmentally resilient and can continue 
providing healthy foods. Consequently, the 
Policy Council adopted a water statement 
in May 2024. View the full statement at: www.
nmfoodpolicy.org/water-policy-statement. 

Outcomes

Our goals for this priority are to protect 
agricultural land and small farms, increase 
restorative practices and the use of resilient 
crops, increase water quality and quantity 

for food production, increase New Mexico’s 
pollinators, more seed preservation, and 
protect growers impacted by climate change. 

Total Number of Farm Acreage in New Mexico

NM Farms in New Mexico

NM Farms Under 10 Acres

The average farm size in New Mexico is 1865 
acres, however 33% of farms are less than 
nine acres. Ninety-five percent of all NM farms 

and ranches are family owned. Source: NM 
Department of Agriculture Report, July 2024. 
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Environment, Conservation and Climate

NMDA Agricultural Workforce Development Program

NMDA’s AWD is an agri-busienss internship 
program that provides incentives to New 
Mexico agriculture businesses including 

farmers, ranchers, value-added producers, 
processing and other agriculture-related 
businesses to hire interns. 

NMDA Healthy Soil Program

Figure 4: Details for NMDA’s Healthy Soil Program 2020-2024

$237,000 with 26 awards

$754,000 with 46 awards

$1,092,00 with 50 awards

$185,000 with 17 awards

FY 24

FY 23

FY 22

FY 21

$125,000  7 agriculture businesses  14 interns

$375,000  13 agriculture businesses  22 interns

$125,000  14 agriculture businesses  23 interns

FY 24

FY 23

FY 22

Approximate Dollars (in thosands

Requested

$1,370.0

$513.0

$404.0

$1,405.5

$1283.0

Awarded

$178.0

$237.0

$185.0

$1,092.8

$754.8

Fiscal 
Year

2020 
(pilot)

2021

2022

2023

2024

Grant Applications for On-the Ground Projects

Selected

19

26

17

50

46

Received

84

49

49

77

67

Source: NM Department of Agriculture
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 Government Support and Infrastructure

Legislation and Budget Priorities We Supported that Passed

County and Tribal Health Councils (HB67 and 
HB2) allocated one-time funding at $3 million 
for FY25, a 450% increase over FY24. County 
and Tribal Health Councils support community 
food and nutrition programs and local efforts to 
mitigate climate change. 

New Mexico Meat Inspection Act (SB 37 
and HB162) authorizes the creation of a state 

meat inspection program to ensure the safety 
and quality of meat for human consumption 
in New Mexico that meets or exceeds the 
Federal Meat Inspection Act, the federal 
Poultry Products Inspection Act and the federal 
Humane Methods of Slaughter Act of 1978. 
Investments across the food value chain can 
bring New Mexicans more sustainable, healthy, 
and affordable food.

Legislation and Budget Priorities We Supported  
that Did Not Pass or Was Not Funded

Public Banking Act (SB110) will enable 
NM to create a state public bank, which 
is operated by professional bankers and 
work in partnership with community banks, 
credit unions, and Community Development 

Financial Institutions to make affordable loans 
available to local farmers, ranchers and food 
value chain businesses. Although this bill died 
in committee, it gained more momentum and 
supporters this session. 

Outcomes

Our goals for this priority are to expand the 
infrastructure for NM Grown food by increasing 
state, federal and tribal resources to New 

Mexican growers who have been historically 
discriminated against. 

The Federal Farm Bill 

The Policy Council’s Federal Policy Committee 
has worked diligently over the past year to 
help shape the next Farm Bill and inform 

our congressional delegation of areas most 
important to New Mexicans.

Take Action!

Here are some things you can do to address 
food security and improve food systems in 
New Mexico:

Become a member of the NM Food Policy 
Council www.nmfoodpolicy.org/membership

Talk to your elected officials and legislators 

about the importance of New Mexico’s food 
system and the New Mexico Food Initiative
Sign on to letters of support sponsored by 
the Policy Council. 

Provide public comment at hearings or 
committees regarding proposed rule changes.
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Food Charter Report Card Data Sources

Nutrition and Food Security

Page 6. Healthy Universal School Meals, # of meals provided. Source: NM Food Initiative Dashboard 

July 2024. www.nmdfa.state.nm.us/dfa-dashboards/food-initiative-dashboard 

Page 6. Value of NM Grown Food Purchased. Source: NM Food Initiative Dashboard July 2024. 
www.nmdfa.state.nm.us/dfa-dashboards/food-initiative-dashboard

Page 7. NM Grown for K-12 , Participating School Food Authorities and Students Served. Source: 

NM Public Education Agency, July 2024

Page 7. NM Grown Program for Seniors - # of Senior Centers participating. Source: New Mexico 

Aging and Long Term Services Department, July 2024

Page 7. NM Grown Program for Early Childhood Centers - # of Early Childhood Centers participating. 
Source: Early Childhood Education and Care Development, July 2024

Page 8. Food Producer Participation in NM Food Initiative. Source: NM Food Initiative Dashboard 

July 2024. www.nmdfa.state.nm.us/dfa-dashboards/food-initiative-dashboard

Page 8. Figure 1: Sales figures or value of local produce sold/distributed through Food Initiative 
programs in FY24. Source :NM Food Initiative Dashboard July 2024. www.nmdfa.state.nm.us/dfa-
dashboards/food-initiative-dashboard

Page 8. Approved Supplier Program - # of approved vendors. Source: NM Farmers Marketing 
Association, July 2024

Page 9. Healthy Food Financing Funding – Annual funding and # of awards. Source: NM Economic 
Development Department, July 2024

Page 9. Community Food Assistance Funding – Annual Funding. Source: NM Food Initiative 

Dashboard July 2024. www.nmdfa.state.nm.us/dfa-dashboards/food-initiative-dashboard

Page 9. NM Regional Farm to Food Bank (RF2FB) Program – Federal funding amount and award 
period. Source:  New Mexico Regional Farm to Food Bank 2023 Annual Report. Retrieved June 

2024 from: www.nmfoodbanks.org/2023annualreport

New Mexico Food Initiative Funding

Page 10. SFY2025 Funding. Source: Chavez, K. March 5, 2024. Food Initiative Legislative Session. 
FY25 Food Initiative Budget. Transmitted by email.
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Page 10. Figure 2: NM Food Initiative Funding 2022-2025. Sources: (1) Chavez, K. March 5, 
2024. Food Initiative Legislative Session FY25 Food Initiative Budget. Transmitted by email March 
5, 2024. (2) NM Food Initiative Dashboard July 2024. www.nmdfa.state.nm.us/dfa-dashboards/
food-initiative-dashboard

Page 10. Figure 3:  NM Food Initiative Selected Programs FY22-FY25. Sources: (1)  Chavez, 
K. March 5, 2024.  FY25 Food Initiative Budget March 5, 2024. Transmitted by email (2) NM Food 
Initiative Dashboard July 2024. www.nmdfa.state.nm.us/dfa-dashboards/food-initiative-dashboard

Environment, Conservation and Climate

Page 12. Total Number of Farms in New Mexico. Source: United States Department of Agriculture, 
National Agricultural Statistics Service 2022 Census of Agriculture, Volume 1, New Mexico State and 
Count Data.

Page 12. Total Acres of Farmland. Source: United States Department of Agriculture, National 
Agricultural Statistics Service 2022 Census of Agriculture, Volume 1, New Mexico State and Count Data.

Page 12. NM Farms Under 10 Acres. Source: United States Department of Agriculture, National 
Agricultural Statistics Service 2022 Census of Agriculture, Volume 1, New Mexico State and Count Data

Page 13. NMDA Agricultural Workforce Development Program, Source: Maitland, Julie, New Mexico 
Department of Agriculture, July 26, 2024, transmitted by email.

Page 13. Healthy Soils Program - Annual funding amount and # of awards. Source: NM Department 
of Agriculture, July 2024.

Page 13. Figure 2: Details for the Healthy Soils Program 2020-2024. Source: NM Department of 
Agriculture, July 2024.

For More Data and Information

NM Department of Agriculture  Food and Ag Update

NMDA Health Soils Program

Farm to Food Bank Fact Sheet and Spotlight

NM Economic Development Department Food Hunger and Agriculture Program (Healthy Food 
Financing)

Approved Supplier Program 

NM Fresh Rx Program

Agricultural Workforce Development Program
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http://NM Economic Development Department Food Hunger and Agriculture Program (Healthy Food Financing)
http://Approved Supplier Program 
http://NM Fresh Rx Program
https://nmdeptag.nmsu.edu/agricultural-workforce-development.html


The New Mexico Food Charter and Report Card  
are projects of the NM Food & Agriculture Policy Council,  

which is a program of Farm to Table NM.

If you would like to contact us, please email us at  
nmfoodcharter@farmtotablenm.org.

Please visit www.nmfoodpolicy.org/new-mexico-food-charter to 
download the New Mexico Food Charter and the Report Card. 

For more information about our policy work visit us at the  
New Mexico Food & Agriculture Policy Council’s website:

www.nmfoodpolicy.org

 

New Mexico Food Charter Report Card - As of August 20, 2024
17
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PLEASE SUPPORT

NM Food & Agriculture Policy Council and partners’ priorities as of July 18, 2024

Provide full funding to meet the increasing demands of initiatives which:

• Promote nutrient-rich food, especially for children, youth, seniors, individuals with disabilities, 

low-income populations and for food banks and food pantries

• Improve access to nutritious and culturally 
significant, New Mexico grown food

• Expand New Mexico farmers’ and ranchers’ 

opportunities through the New Mexico Grown 

Programs to benefit the well-being of our 
communities and local economy.

• Enrich the soil and water to grow food

• Allow farmers and ranchers to mitigate the 

impact of extreme climate

• Healthy Universal School Meals Act: 
nutrition and programmatic support

• New Mexico Grown Programs:

• Early Child Care meal programs 

(ECECD)

• Senior Center meal programs 

(ALTSD)

• K-12 meal programs (PED) 

• Produce Prescription Program / Fresh Rx

• Double Up Food Bucks - SNAP Program 

(NMDA); continued recurring

• Healthy Food Financing Fund (EDD)

• Senior and WIC Farmers Market Nutrition 
Programs (DOH) 

• Regional Food Purchasing Assistance 

Program (Regional Farm to Food Bank)

• Water priorities that align with NMFAPC’s 

Water Policy Statement  www.nmfoodpolicy.

org/water-policy-statement  

• A State Pollinator Plan – based on 

Pollinator Work Group recommendations

• Continue support for New Mexico soil 

health, conservation, and agriculture 

workforce programs (NMDA).

Note that we will have more explicit information over the coming months as we work together with support 
organizations, agencies, New Mexico legislators, and the Office of the Governor on these priority initiatives.
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  x  

 

Short Title(s):  Supporting Legislation of Food Policy Council       

 

Sponsor(s): Councilor Jamie Cassutt, Councilor Carol Romero-Wirth      

 

Reviewing Department(s): Community Health and Safety (Community Services) & Community 

Development (Economic Development)           

 

Staff Completing FIR: _Maria Sanchez-Tucker, Community Services Director   Date: 1/17/2025______  

 

Phone:  (505) 955-6638   

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

 

Summary: 

This resolution builds upon City of Santa Fe (City) and County joint Resolution No. 2008-26, which established 

a food policy council for the City and Santa Fe County. Specifically, this resolution supports the New Mexico 

Food Charter’s “Report Card for 2023-24” and its prioritization of these three things: 1) Nutrition and Food 

Security, 2) Environment, Conservation, and Climate, and 3) Government Support and Infrastructure. 

Additionally, the resolution supports four specific areas of food policy focus for New Mexico and Santa Fe: 1)  

support for programs that benefit the long-term economic viability and well-being of New Mexico’s food 

system, 2) advocacy for food and agriculture programs through state legislative actions that support farm, food, 

and hunger initiatives, 3) advocacy for long-term recurring, and consistent New Mexico state funding that 

capitalizes on farm, food, and hunger initiatives and other related programs, and 4) support for legislation that 

prioritizes soil and water conservation, acequias, and agriculture workforce programs.     

              

 

Departments Affected: 

Community Development Department (Community Services)        

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City will not officially support the New Mexico Food Charter’s Report 

Card Priorities for 2023-2024 or identify areas of focus for food policy.       

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

This legislation is related to Resolution 2008-26, which is a joint resolution between the City and Santa Fe 

County, which established the Santa Fe City and County Advisory Council on Food Policy.   

              

 

 

 

FIR No. 10633.1 

Jan 24, 2025

Jan 24, 2025
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Performance and Administrative Implications: 

             

              

 

Fiscal Implications: 

None at this time.            

              

 

Fiscal Impact 

  

 x  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:

Email:

Signature:

Email:
HENRI HAMMOND-PAUL (Jan 24, 2025 11:44 MST)

hmhammondpaul@santafenm.gov
Maria Tucker (Jan 24, 2025 12:05 MST)

metucker@santafenm.gov
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Memorandum 

 
 

Date:  January 21, 2025   

 

To: Governing Body, Public Works and Utilities Committee, Finance Committee  

 

From:  Melissa McDonald, Parks and Open Space Division Director  

 

Via:  Regina Wheeler, Public Works Director  

  

RE: Approve $2,750,000 Donation from Northern Soccer Club Toward the Design and 

Construction of Fields and Amenities at the Soccer Valley Fields, Located at the Municipal 

Recreations Sports Complex  

 

 

EXECUTIVE SUMMARY:  

 

The resolution accepts a donation of two million seven hundred fifty dollars ($2,750,000) from the Northern 

Soccer Club (“Northern”) as a contribution toward the design and construction of a championship soccer field 

at the West side of Soccer Valley at the Municipal Recreation Complex (“MRC”) with associated amenities, 

facilities, and infrastructure directly supporting the field.  These amenities will include but not be limited to 

lights, bleachers, a scoreboard, parking, fencing, restrooms, and storage. The doner has stipulated that the City 

must match this donation with the same amount ($2,750,000) for the expansion of Soccer Valley. The City of 

Santa Fe (“City”) has secured funds sufficient to match this amount via 2024 New Mexico legislative 

appropriation.    

 

Additionally, the resolution provides for the following actions: 1) upon receipt of Northern’s donation, the City 

Manager will assemble the appropriate staff to identify capital improvement funds for the project and to 

commence the design and construction of the field and related amenities, 2) the design alternatives and related 

fiscal impacts for the championship field will be presented to the Governing Body for approval, and 3) the 

Governing Body’s welcomes proposed name for the new championship field for its consideration, in 

accordance with Resolution No. 2010-19, in recognition of Northern’s commitment to the facility. 

 

Staff anticipate that, should this resolution be adopted, and once the championship field is constructed, 

additional budget allocations and staff will be required to operate and maintain the expanded facility.   

 

BACKGROUND: 

 

Soccer is rapidly growing in the United States, appealing to diverse players of all ages and backgrounds. 

The recent closure of the soccer fields at the Downs at Santa Fe left over one thousand eight hundred (1,800) 

children without playing fields, prompting the City to accommodate these teams at the Southwest Node 

Area Regional (“SWAN”) Park and the MRC. Recent policy changes at the MRC provided increased field 

access for leagues like Northern Soccer Club, La Liga Santa Fe Soccer, the Santa Fe United Football Club, 

and Santa Fe Youth Lacrosse.   

 

ATTACHMENTS: 

Resolution 

FIR  

 

RW
RW

MMc
MMc
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10600.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

Councilor Jamie Cassutt 6 

Councilor Michael Garcia 7 

 8 

 9 

A RESOLUTION  10 

ACCEPTING A DONATION FOR THE DESIGN AND CONSTRUCTION OF A NEW 11 

CHAMPIONSHIP SOCCER FIELD AND ASSOCIATED INFRASTRUCTURE AND 12 

DIRECTING NEXT STEPS UPON RECEIPT OF THE DONATION.  13 

 14 

 WHEREAS, the City of Santa Fe (“City”) adopted Resolution No. 2013-90, supporting 15 

the collaboration between City staff and regional soccer leagues to identify improvements to the 16 

Municipal Recreation Complex (“MRC”) and directing staff to explore funding mechanisms for 17 

such improvements and construction; and  18 

WHEREAS, the City adopted the “MRC Soccer Complex Master Plan” in September 19 

2015; and 20 

WHEREAS, the City successfully completed improvements to the MRC Soccer Complex 21 

(“Soccer Valley”) in the spring of 2022, including the installation of lighting on existing fields, 22 

thereby increasing available playtime and usability of Soccer Valley; and 23 

WHEREAS, the City prioritized the “MRC Soccer Valley Expansion” in its 2026-30 24 

Infrastructure Capital Improvement Plan, adopted in Resolution No. 2024-28, which includes the 25 
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10600.1 2 

design and construction of additional facilities at the Soccer Valley; and 1 

WHEREAS, the MRC Soccer Complex Master Plan includes four new fields with lights, 2 

including a “championship” field with dimensions defined by Federation International de Football 3 

Association (FIFA) standards, and associated amenities and facilities, to be built on currently 4 

undeveloped City-owned property at the west side of Soccer Valley; and 5 

WHEREAS, the Northern Soccer Club (“Northern”) has expressed its intent to donate two 6 

million seven hundred fifty thousand dollars ($2,750,000) (the “Donation”) to the City, specifically 7 

to fund the construction of the championship field, along with associated amenities and facilities 8 

and infrastructure directly supporting the field, including, but not limited to, lights, bleachers, a 9 

scoreboard, parking, fencing, restrooms, and storage (the “Limited Purpose”); and 10 

WHEREAS, Northern has announced it has an anonymous donor willing to make the 11 

Donation; and 12 

WHEREAS, according to Northern, the donor stipulates that the City match the Donation 13 

with two million seven hundred fifty thousand dollars ($2,750,000), also dedicated to expanding 14 

Soccer Valley; and 15 

WHEREAS, the cost estimate for the MRC Soccer Valley Expansion is approximately 16 

twelve million dollars ($12 million); and 17 

WHEREAS, the Limited Purpose is a portion of the total scope of the MRC Soccer Valley 18 

Expansion; and  19 

WHEREAS, in 2024 the state of New Mexico  appropriated three million four hundred 20 

twenty-five thousand dollars ($3,425,000) for the MRC Soccer Valley Expansion project (“State 21 

Appropriation”); and 22 

WHEREAS, the City continues to support the team-sport community, including Northern, 23 

through ongoing projects, such as developing new fields at SWAN Park and replacing fields at 24 

Salvador Perez Park and improving facilities at Soccer Valley will further expand the City’s 25 
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10600.1 3 

support; and 1 

WHEREAS, the City desires to accept the Donation for the Limited Purpose and to 2 

dedicate a portion of the State Appropriation as the matching amount dedicated to the Limited 3 

Purpose.  4 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 5 

CITY OF SANTA FE THAT  6 

1. The City may accept the Donation for the Limited Purpose;  7 

2. A portion of the State Appropriation equal to the Donation shall be used as matching 8 

funds for the Donation; and 9 

3. Upon receipt of the Donation, the City Manager shall 10 

 a. provide Northern with a written acknowledgement of the receipt of the Donation, 11 

specifying the amount receipt, and acknowledging the Donation is subject to the terms 12 

of this resolution; and   13 

b. assemble the appropriate City staff to identify additional capital improvement 14 

funds for the portions of the  MRC Soccer Valley Expansion that are not included in 15 

the Limited Purpose and to commence the design for the Limited Purpose, following 16 

standard City procedures.  17 

BE IT FURTHER RESOLVED that City staff shall consider input from stakeholders, 18 

including Northern, to assess the costs and benefits of championship field design elements such as 19 

natural turf versus artificial turf.  20 

BE IT FURTHER RESOLVED that the City Manager shall present recommended design 21 

and associated budget adjustment for the championship field to the Governing Body for approval. 22 

BE IT FURTHER RESOLVED that the City shall return any portion of the Donation that  23 

is unspent on the Limited Purpose to Northern. 24 

BE IT FURTHER RESOLVED that the Governing Body welcomes proposed names for 25 
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10600.1 4 

the new championship field from Northern for consideration as a proposal by one or more members 1 

of the Governing Body in a resolution in accordance with Resolution No. 2010-19. 2 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 3 

 4 

       ____________________________ 5 

       ALAN WEBBER, MAYOR 6 

ATTEST: 7 

 8 

_______________________________ 9 

ANDRÉA SALAZAR, CITY CLERK 10 

 11 

 12 

APPROVED AS TO FORM: 13 

 14 

_________________________________ 15 

ERIN K. McSHERRY, CITY ATTORNEY 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Resolutions/Accepting Donation from Northern Soccer Club 25 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Approve Donation from the Northern Soccer Club       

 

Sponsor(s):  Mayor Alan Webber, Councilor Jamie Cassutt, and Councilor Michael Garcia   

 

Reviewing Department(s): Public Works Department, Parks and Open Space Division    

 

Staff Completing FIR: _Melissa McDonald, Parks and Open Space Division Director_     

 

Date: 9/4/2024     Phone: (505) 303-9502          

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The proposed Resolution accepts a donation of $2,750,000 from Northern Soccer Club (“Northern”) and 

commits the City of Santa Fe (“City”) to match these funds in the amount of $2,750,000. The donation is 

dedicated to funding the construction of a championship field at Soccer Valley, including associated 

amenities and facilities directly supporting the field such as but not limited to lights, bleachers, a scoreboard, 

parking, fencing, restrooms, and storage at the Municipal Recreation Sports Complex (MRC). Upon receipt 

of Northern’s donation, the Resolution also directs the City Manager to assemble the appropriate staff to 

identify the additional funds, beyond the donation and the City’s match, for the design and construction of 

additional fields and amenities, and to provide the Northern Soccer Club with a written acknowledgment 

of the receipt of the donation. If the City decides not to use the donation to fulfill the project defined in the 

Resolution, any unspent donated funds will be returned to the Northern.          

              

 

Departments Affected: 

Public Works Department (Parks and Open Space Division Complex).     

             

             

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City will not have adopted the terms requested by Northern to accept 

a donation of $2,750,000, to be used toward the expansion of soccer facilities and new amenities at Soccer 

Valley at the MRC.           

              

              

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution 2013-90 directed City staff to “collaborate with regional soccer leagues to identify necessary 

improvements to the MRC facilities and the possible construction of an indoor soccer facility and to explore 

funding mechanisms for such improvements and construction”. Additionally, the State of New Mexico 

appropriated $3,425,000 to be used for the expansion of Soccer Valley at the MRC. This appropriation 

more than covers the $2,750,000 match described in the Resolution.     

             

      

FIR No.  10600
  

Jan 24, 2025

Jan 24, 2025
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Performance and Administrative Implications: 

Both the donation and the City’s match will be maintained in accounts designated for MRC Soccer Valley 

improvements and will be administered in compliance with the terms of the Resolution. Once constructed, 

hiring staff and establishing contractual services will be required to operate the facility.   

               

 

Fiscal Implications: 

Upon approval of this Resolution and upon securing matching funds, the City  would receive the donation 

of $2,750,000 for Soccer Valley improvements and  match Northern’s donation with the $2,750,000 state 

legislative appropriation, grant number 24-I3136, for Soccer Valley improvements. Once constructed, 

budget for staff, supplies, utilities and contractual services will be required, roughly estimated to cost 

$500,000 per year.            

             
             

      

Fiscal Impact 

 

   Check here if no fiscal impact 
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Expenditures 

 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 

 Expenditure Narrative: Funds will be expended to construct the expanded soccer amenities at Soccer Valley at the MRC. The expenditures that are described 

above are those that will result from this resolution. The Public Works Department anticipates the total cost will be over 12 million dollars.   

                   

       

Revenue  

 

Revenue Type FYE 25 FYE 26 FYE 27 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $   ___R__     530      

CIP $ 2,750,000 $     $          NR                

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $  $      $          NR        

Total $ 2,750,000 $     $     

    

Revenue Narrative: 

Expenditure 

Type 

FYE 25 FYE 26 FYE 27 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $           R     530   

Capital Outlay $ 1,000,000   $ 2,750,000 $1,750,000    

  

                          

Contractual/ 

Professional Services 

$      $      $         R     530   

Operating $_______  $________ $ _______     R     530    

Total: $ 1,000,000  $ 2,750,000  $1,750,000    $ 5,500,000 
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  4 

Revenue that will result from this resolution is the Donation.  City will need to continue to seek funds in addition to Northern’s $2,750,000 donation 

and the legislature’s appropriation. ___ 
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Signature:

Email:

Signature:

Email:

Page 222 of 242



 
Memorandum 

 

 

Date:  November 25, 2024   

 

To: Governing Body and Quality of Life Committee 

 

From:  Marci Eannarino, Legislation and Policy Innovation Manager  

 

Via:  Erin K. McSherry, City Attorney  

   

RE: Public Safety Administration 

 

 

 

EXECUTIVE SUMMARY: 

 
The proposed bill would amend SFCC 1987, Section 2-8.2 and create Sections 2-8.8 and 2-8.9. The 

Amendment to Section 2-8.2 would change the name of that Section from “Community Health and Safety 

Department” to the “Health and Human Services Department” and remove the subsections regarding the 

City of Santa Fe Police Department (“Police Department”) and the City of Santa Fe Fire Department (“Fire 

Department”). The subsections regarding the Fire Department and the Police Department would be moved into 

the two newly created Sections: 2-8.8, “City of Santa Fe Police Department” and 2-8.9, “City of Santa Fe Fire 

Department”.  

 

BACKGROUND: 

Ordinance No. 2020-22 established the Community Health and Safety Department and specified that it 

included five divisions: the Community Services Department, Police Department, Fire Department, 

Recreation Division, and the Office of Emergency Management and Safety.  

 

Ordinance No. 2023-11 revised the Section of code describing the Community Health and Safety 

Department by removing language prescribing the “Recreation Division” as a division of the Community 

Health and Safety Department and specifying that the Family and Youth Services is part of the Community 

Services Department.  It also removed the term “Safety” from the name of the Office of Emergency 

Management and Safety to make it “Office of Emergency Management”. 

 

 

ATTACHMENTS: 

Bill 

FIR 

 

EM
EM

ME
ME
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10617.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2024-18 2 

INTRODUCED BY: 3 

  4 

Councilor Amanda Chavez 5 

Councilor Pilar Faulkner  6 

Councilor Lee Garcia  7 

 8 

A BILL 9 

RELATING TO CITY ADMINISTRATION; AMENDING SECTION 2-8, SFCC 1987 TO 10 

CHANGE THE TITLE FROM “COMMUNITY HEALTH AND SAFETY DEPARTMENT” 11 

TO “HEALTH AND HUMAN SERVICES DEPARTMENT”; REMOVE THE POLICE 12 

DEPARTMENT AND THE FIRE DEPARTMENT FROM THAT SECTION; AND 13 

CREATE TWO NEW SECTIONS, 2-8.8 AND 2-8.9, FOR THE POLICE DEPARTMENT 14 

AND FIRE DEPARTMENT, RESPECTIVELY. 15 

 16 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 17 

 Section 1. Section 2-8.2 of SFCC 1987 (being Ord. No. 2023-11, § 1, as amended) 18 

is amended to read as follows: 19 

2-8.2 [Community Health and Safety Department] Health and Human Services Department. 20 

A. Creation of Department. There is created a department of city government to be known as 21 

the "[community health and safety department] health and human department", which 22 

includes, but is not limited to, the [police department, the fire department,] the community 23 

services department [,] and the office of emergency management.  24 

[B. ``Police Department. 25 
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10617.0 2 

(1) Powers and duties generally. Police officers shall execute and return all writs and 1 

processes directed to them by the municipal judge and, in criminal cases or cases of 2 

violations of city ordinances, they may serve the same in any part of the country. They 3 

shall suppress all riots, disturbances and breaches of the peace, apprehend all 4 

disorderly persons within the city and shall pursue and arrest any person fleeing from 5 

justice. They shall apprehend any person in the act of committing any offense against 6 

the laws of the state or the ordinances of the city, and forthwith bring such persons 7 

before a competent authority for examination and trial. They shall have, in the 8 

discharge of their proper duties, like powers and be subject to like responsibilities as 9 

sheriffs or constables in similar cases.  10 

(2) Appointment of police officers; commissions. No person shall assume or exercise the 11 

functions, powers, duties and privileges incident or belonging to the office of 12 

municipal police officers without first having received an appointment in writing, 13 

known as a "commission", from the governing body. The advice of the chief of police 14 

shall be obtained in the employment and commissioning of all police officers of the 15 

department.  16 

(2) Appointment of police officers; commissions. No person shall assume or exercise the 17 

functions, powers, duties and privileges incident or belonging to the office of 18 

municipal police officers without first having received an appointment in writing, 19 

known as a "commission", from the governing body. The advice of the chief of police 20 

shall be obtained in the employment and commissioning of all police officers of the 21 

department.  22 

(3) Training schools and examinations. 23 

(a) There shall be held and conducted at such times as may be prescribed by the chief of 24 
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police, with the approval of the governing body, schools for training in modern police 1 

methods and practices. The schools for training and the checking of the qualifications 2 

and general fitness of applicants for positions in the police department shall be under 3 

the direction and supervision of the chief of police.  4 

(b) All members of the police department shall take such examinations as may be 5 

prescribed.  6 

(c) In the taking of all written examinations there shall be assigned to each applicant a 7 

number which shall be endorsed on the applicant's examination papers, and the 8 

grading of the examinations shall be by number only.  9 

(d) Except as otherwise provided, no member shall be retained in the police department 10 

and no applicant shall be appointed to the police department unless such member or 11 

applicant, after taking the prescribed training courses, has successfully passed the 12 

prescribed examinations, written and oral; provided, that the minimum educational 13 

qualifications required by the City Personnel Act shall not apply to members of the 14 

present police department who are otherwise qualified under the provisions hereof; 15 

provided further, that in passing on the qualifications of members of the present 16 

police department, consideration shall be given to:  17 

(i) Length of service and faithfulness to duty; and  18 

(ii) General aptitude for police work as disclosed by the individual records of such 19 

members to be confirmed by oral examinations.  20 

(4) Extra or emergency police officers. The city manager may employ on behalf of the city 21 

such extra or emergency police officers as may be required in the proper 22 

administration of municipal affairs.  23 

(5) Police department reserve. 24 
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(a) Created. There is created the city "police department reserve force", hereinafter 1 

referred to as the "reserve".  2 

(b) Control by Chief of Police. The reserve is under the exclusive control of the chief of 3 

the city police department who shall have the sole and exclusive authority to:  4 

(i) Summarily discipline or dismiss members without appeal to any body or tribunal;  5 

(ii) Approve or disapprove all bylaws, rules and regulations of the reserve; and  6 

(iii) Approve or disapprove all officers, employees or agents of the reserve.  7 

(c) Authority. The reserve and its individual members shall only have authority in law 8 

enforcement on specific request by the city police chief. A specific request shall be 9 

made for each individual instance of service.  10 

(d) Powers and Duties. 11 

(i) The duties of the reserve are to assist in enforcement of law by cooperating with 12 

all law enforcement agencies and regulatory bodies.  13 

(ii) The reserve or its members when acting upon call, and only when acting upon 14 

call, of the city police chief, for the city or for another law enforcement agency or 15 

regulatory authority, shall be possessed of the same powers and duties as a city 16 

police officer or an officer of such law enforcement agency or regulatory 17 

authority.  18 

(e) Call of Members. When the city police chief calls up the members of the reserve, the 19 

call shall be in writing, list the names of each member of the reserve called, the 20 

purpose of the call, and the date and time the call begins and terminates. Except when 21 

on call, reserve members shall have no more authority in law enforcement than that 22 

of any private citizen.  23 

(f) Requests for Assistance. Should any law enforcement agency or regulatory body 24 

desire assistance from the reserve, the request shall be made to the city police chief 25 
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who may authorize it, if:  1 

(i) Reserve members are fully covered by the workman's compensation insurance 2 

policy of the assisted agency or body, and this is evidenced by a writing 3 

presented to the chief; and  4 

(ii) Any and all liability that may arise against the city, its officers, employees or 5 

agents, the reserve, or its members as a result of such assistance, is assumed in 6 

writing by the assisted agency or body.  7 

(g) Worker's Compensation. The city shall immediately take steps to provide necessary 8 

worker's compensation insurance for the reserve and necessary liability insurance 9 

covering liability that may arise against the city, its officers, employees or agents as a 10 

result of the activities of the reserve on behalf of the city. If any or a portion of such 11 

liability is to be self-insured, the self-insurance fund shall be increased accordingly.  12 

C. Fire Department. 13 

(1) Department authority and powers. 14 

(a) Pursuant to Section 3-18-1F. and G. NMSA 1978 and 3-18-11B(1), the city may 15 

provide proper means for protection from fire and protect the property of its 16 

municipality and its inhabitants and preserve the health, safety, peace and order 17 

within the municipality. Therefore, the stated purpose of this subsection is to grant 18 

the fire department all authority necessary to protect life and property from the 19 

hazards created by fire, explosion, and similar emergencies.  20 

(b) The fire department shall have full and complete authority in connection with 21 

fighting, mitigating, and preventing the spread of any fire that may arise within the 22 

city, with the power to do and perform all necessary or expedient acts for the fighting 23 

of fire. When called to a fire, the fire department shall have:  24 
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(i) Full and complete authority of the premises to which it has been summoned until 1 

the fire has been extinguished and the premises are deemed safe by the fire 2 

department; and  3 

(ii) By emergency vehicle or by foot, the right of ingress and egress on all public or 4 

private streets, alleyways, roads, driveways, and thoroughfares located within the 5 

city limits or the city annexation areas.  6 

(c) The fire department shall have full and complete authority in connection with the 7 

provision of prehospital emergency medical services within the city, with the power 8 

to do and perform all necessary or expedient acts for the provision of these services.  9 

(d) The fire chief shall have full authority to sign agreements, approved by the city 10 

attorney's office, with landowners to implement fire hazard mitigation activities.  11 

(2) Department members designated as special police officers. Every member duly 12 

enrolled and in good standing in the fire department shall be a special police officer of 13 

the city with power to act as such from the time of the sounding of any fire alarm until 14 

the apparatus and equipment for fighting fire has been returned to the fire station.  15 

(3) Obstructing or interfering with firefighters. It is unlawful for any person to obstruct or 16 

interfere with firefighters while in the discharge of their duties.]  17 

[D] B. Community Services Department. The community services department includes, but is 18 

not limited to, senior services, and libraries.  19 

[E] C. Office of Emergency Management. 20 

(1) In accordance with Section 12-10-5 NMSA 1978, the "office of emergency 21 

management," shall consist of:  22 

(a) An emergency manager who shall be appointed in accordance with Section 12-10-5 23 

NMSA 1978, and who shall be subject to the personnel system of the city;  24 
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(b) Additional professional and administrative personnel as may be required to 1 

effectively carry out the emergency management program; and  2 

(c) All other city officers and employees, together with those volunteer forces enrolled to 3 

aid the city during periods of disaster or emergency.  4 

(2) Definitions. 5 

Civil emergency means conditions of unrest, including but not limited to riot, 6 

civil disturbance, unlawful assembly, hostile military or paramilitary action, war, 7 

terrorism, or sabotage.  8 

Comprehensive emergency management plan (CEMP) means a written document 9 

that describes the city's overall emergency management plan. A CEMP specifies the 10 

purpose, organization, responsibilities, and facilities of the agencies and officials of the 11 

city in the mitigation of, preparation for, response to, and recovery from emergencies 12 

and disasters.  13 

Curfew means a period of time declared by the mayor, during which no person or 14 

persons, other than persons authorized by the mayor by administrative order, may be 15 

upon the public streets, sidewalks, grounds, or semi-public property, either on foot or 16 

in vehicles of any type, within the city.  17 

Disaster means the occurrence of a natural catastrophe, technological accident, or 18 

human-caused event that has resulted in environmental damage, property damage, 19 

deaths, and/or multiple injuries, which may exceed the response capability of the local 20 

jurisdiction, necessitating state, and potentially federal, involvement.  21 

Emergency means any occasion or instance, such as a terrorist attack, terrorist 22 

threat, civil unrest, wildland and urban fire, flood, hazardous materials spill, nuclear 23 

accident, aircraft accident, earthquake, hurricane, tornado, tropical storm, tsunami, 24 
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war-related disaster, public health or medical emergency, other occurrence requiring 1 

an emergency response, or any other condition that warrants action to protect life, 2 

property, or the environment.  3 

Emergency management means an approach to prevent, protect against, respond 4 

to, recover from, and mitigate the effects of incidents.  5 

Emergency operations center (EOC) means the physical location at which the 6 

coordination of information and resources to support incident management (on-scene 7 

operations) activities normally takes place.  8 

Emergency plan means an ongoing plan for responding to a wide variety of 9 

potential hazards.  10 

Hazard mitigation plan means the representation of the city's commitment to 11 

reduce risks from natural hazards, serving as a guide for decision makers as they 12 

commit resources to reducing the effects of natural hazards.  13 

National Incident Management System (NIMS) means the federal government's 14 

standardized framework of doctrines, concepts, principles, terminology, and 15 

organizational processes for emergency management.  16 

(3) Purpose. 17 

(a) The purpose of the office of emergency management is to coordinate the efforts of all 18 

municipal agencies and employees, nongovernmental agencies, and private sector 19 

partners to prepare for and function in the event of disasters and emergencies 20 

endangering the lives of persons in the city, property of the residents of the city, or 21 

public property in the city.  22 

(b) The duty of the office of emergency management is to coordinate the development of 23 
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emergency plans for the effective employment of municipal resources to protect the 1 

lives and health of the residents of the city and the private and public property therein 2 

from the effects of emergencies or natural or man-caused disasters.  3 

(c) The office of emergency management shall coordinate the implementation of such 4 

plans in preparation for, during, and after periods of emergency or disaster. Such 5 

plans shall be coordinated with those of the county and in consonance with the state 6 

emergency management plans.  7 

(d) The office of emergency management and safety shall ensure that the safety of all 8 

city employees is a priority throughout the city's operations and coordinate and 9 

oversee safety protocols and implementation for the city.  10 

(4) Emergency manager. The emergency manager shall:  11 

(a) Be responsible to the director of community health and safety for the organization, 12 

administration, and operation of the emergency management program of the city;  13 

(b) Coordinate the emergency management activities of all municipal departments and 14 

agencies of the city, nongovernmental agencies, and private sector partners;  15 

(c) Be the liaison and cooperate with the emergency management agencies of the federal 16 

government, the state, the county, and the other political subdivisions therein;  17 

(d) Develop an organizational structure for the office of emergency management, subject 18 

to the approval of the governing body and recommend appointments to fill the 19 

positions established therein subject to the city manager's authority;  20 

(e) Manage the EOC; establish the overall structure, roles, responsibilities, and direction 21 

for the operation of the EOC; and ensure that the EOC is appropriately sited, staffed, 22 

equipped, and maintained;  23 

(f) Maintain written emergency plans, including but not limited to all chapters, annexes, 24 

and appendices of the comprehensive emergency management plan and hazard 25 
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mitigation plan, and annually review the plans to identify any recommendations for 1 

revisions; and  2 

(g) Maintain records documenting compliance with requirements of federal and state 3 

emergency management programs, including the NIMS.  4 

(5) Financing. 5 

(a) Funds for necessary expenses of the office of emergency management, including 6 

salaries for approved positions, may be made available through appropriations by the 7 

governing body in accordance with Section 12-10-7 NMSA 1978.  8 

(b) The emergency manager shall prepare and submit to the governing body an annual 9 

proposed budget for emergency management expenditures and shall indicate those 10 

amounts eligible for matching funds under the federal grant programs.  11 

(c) During an emergency, purchases may be exempt from the city's procurement 12 

code, as permitted pursuant to Section 11-13 SFCC 1987. 13 

Section 2.  [NEW SECTION] Creating Section 2-8.8 of SFCC 1987, retaining 14 

language from current Section 2-8.2 (B) (being Ord. No. 2023-11, § 1 as amended), to read as 15 

follows: 16 

2-8.8  -     Police Department. 17 

(1) Powers and duties generally. Police officers shall execute and return all writs and 18 

processes directed to them by the municipal judge and, in criminal cases or cases of 19 

violations of city ordinances, they may serve the same in any part of the country. They 20 

shall suppress all riots, disturbances and breaches of the peace, apprehend all 21 

disorderly persons within the city and shall pursue and arrest any person fleeing from 22 

justice. They shall apprehend any person in the act of committing any offense against 23 

the laws of the state or the ordinances of the city, and forthwith bring such persons 24 
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before a competent authority for examination and trial. They shall have, in the 1 

discharge of their proper duties, like powers and be subject to like responsibilities as 2 

sheriffs or constables in similar cases. 3 

(2) Appointment of police officers; commissions. No person shall assume or exercise the 4 

functions, powers, duties and privileges incident or belonging to the office of 5 

municipal police officers without first having received an appointment in writing, 6 

known as a "commission", from the governing body. The advice of the chief of police 7 

shall be obtained in the employment and commissioning of all police officers of the 8 

department.  9 

(3) Training schools and examinations. 10 

(a) There shall be held and conducted at such times as may be prescribed by the chief of 11 

police, with the approval of the governing body, schools for training in modern police 12 

methods and practices. The schools for training and the checking of the qualifications 13 

and general fitness of applicants for positions in the police department shall be under 14 

the direction and supervision of the chief of police.  15 

(b) All members of the police department shall take such examinations as may be 16 

prescribed.  17 

(c) In the taking of all written examinations there shall be assigned to each applicant a 18 

number which shall be endorsed on the applicant's examination papers, and the 19 

grading of the examinations shall be by number only.  20 

(d) Except as otherwise provided, no member shall be retained in the police department 21 

and no applicant shall be appointed to the police department unless such member or 22 

applicant, after taking the prescribed training courses, has successfully passed the 23 

prescribed examinations, written and oral; provided, that the minimum educational 24 
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qualifications required by the City Personnel Act shall not apply to members of the 1 

present police department who are otherwise qualified under the provisions hereof; 2 

provided further, that in passing on the qualifications of members of the present 3 

police department, consideration shall be given to:  4 

(i) Length of service and faithfulness to duty; and  5 

(ii) General aptitude for police work as disclosed by the individual records of such 6 

members to be confirmed by oral examinations.  7 

(4) Extra or emergency police officers. The city manager may employ on behalf of the city 8 

such extra or emergency police officers as may be required in the proper 9 

administration of municipal affairs.  10 

(5) Police department reserve. 11 

(a) Created. There is created the city "police department reserve force", hereinafter 12 

referred to as the "reserve".  13 

(b) Control by Chief of Police. The reserve is under the exclusive control of the chief of 14 

the city police department who shall have the sole and exclusive authority to:  15 

(i) Summarily discipline or dismiss members without appeal to any body or tribunal;  16 

(ii) Approve or disapprove all bylaws, rules and regulations of the reserve; and  17 

(iii) Approve or disapprove all officers, employees or agents of the reserve.  18 

(c) Authority. The reserve and its individual members shall only have authority in law 19 

enforcement on specific request by the city police chief. A specific request shall be 20 

made for each individual instance of service.  21 

(d) Powers and Duties. 22 

(i) The duties of the reserve are to assist in enforcement of law by cooperating with 23 

all law enforcement agencies and regulatory bodies.  24 
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(ii) The reserve or its members when acting upon call, and only when acting upon 1 

call, of the city police chief, for the city or for another law enforcement agency or 2 

regulatory authority, shall be possessed of the same powers and duties as a city 3 

police officer or an officer of such law enforcement agency or regulatory 4 

authority.  5 

(e) Call of Members. When the city police chief calls up the members of the reserve, the 6 

call shall be in writing, list the names of each member of the reserve called, the 7 

purpose of the call, and the date and time the call begins and terminates. Except when 8 

on call, reserve members shall have no more authority in law enforcement than that 9 

of any private citizen.  10 

(f) Requests for Assistance. Should any law enforcement agency or regulatory body 11 

desire assistance from the reserve, the request shall be made to the city police chief 12 

who may authorize it, if:  13 

(i) Reserve members are fully covered by the workman's compensation insurance 14 

policy of the assisted agency or body, and this is evidenced by a writing 15 

presented to the chief; and  16 

(ii) Any and all liability that may arise against the city, its officers, employees or 17 

agents, the reserve, or its members as a result of such assistance, is assumed in 18 

writing by the assisted agency or body.  19 

(g) Worker's Compensation. The city shall immediately take steps to provide necessary 20 

worker's compensation insurance for the reserve and necessary liability insurance 21 

covering liability that may arise against the city, its officers, employees or agents as a 22 

result of the activities of the reserve on behalf of the city. If any or a portion of such 23 

liability is to be self-insured, the self-insurance fund shall be increased accordingly.  24 

Section 3.  [NEW SECTION] Creating Section 2-8.9 of SFCC 1987, retaining 25 
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language from current Section 2-8.2 (C) (being Ord. No. 2023-11, § 1 as amended), to read as 1 

follows: 2 

2.8.9  -    Fire Department. 3 

(1) Department authority and powers. 4 

(a) Pursuant to Section 3-18-1F. and G. NMSA 1978 and 3-18-11B (1), the city may 5 

provide proper means for protection from fire and protect the property of its 6 

municipality and its inhabitants and preserve the health, safety, peace and order 7 

within the municipality. Therefore, the stated purpose of this subsection is to grant 8 

the fire department all authority necessary to protect life and property from the 9 

hazards created by fire, explosion, and similar emergencies.  10 

(b) The fire department shall have full and complete authority in connection with 11 

fighting, mitigating, and preventing the spread of any fire that may arise within the 12 

city, with the power to do and perform all necessary or expedient acts for the fighting 13 

of fire. When called to a fire, the fire department shall have:  14 

(i) Full and complete authority of the premises to which it has been summoned until 15 

the fire has been extinguished and the premises are deemed safe by the fire 16 

department; and  17 

(ii) By emergency vehicle or by foot, the right of ingress and egress on all public or 18 

private streets, alleyways, roads, driveways, and thoroughfares located within the 19 

city limits or the city annexation areas.  20 

(c) The fire department shall have full and complete authority in connection with the 21 

provision of prehospital emergency medical services within the city, with the power 22 

to do and perform all necessary or expedient acts for the provision of these services. 23 

(d) The fire chief shall have full authority to sign agreements, approved by the city 24 
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attorney's office, with landowners to implement fire hazard mitigation activities.   1 

(2) Department members designated as special police officers. Every member duly 2 

enrolled and in good standing in the fire department shall be a special police officer of 3 

the city with power to act as such from the time of the sounding of any fire alarm until 4 

the apparatus and equipment for fighting fire has been returned to the fire station.  5 

(3) Obstructing or interfering with firefighters. It is unlawful for any person to obstruct or 6 

interfere with firefighters while in the discharge of their duties.  7 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 8 

 9 

APPROVED AS TO FORM: 10 

 11 

_________________________________ 12 

ERIN K. McSHERRY, CITY ATTORNEY 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s):  Public Safety Administration        

        

Sponsor(s): Councilor Amanda Chavez, Councilor Pilar Faulkner, and Councilor Lee Garica   

 

Reviewing Department(s): City Attorney’s Office         

 

Staff Completing FIR: _Marci Eannarino, Legislation and Policy Innovation Manager     

 

Date: 12/02/2024  Phone:  (505) 955-6518     

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The proposed bill would amend SFCC 1987, Section 2-8.2 and create Sections 2-8.8 and 2-8.9. The 

Amendment to Section 2-8.2 would change the name of that Section from “Community Health and Safety 

Department” to the “Health and Human Services Department” and remove the subsections regarding the 

City of Santa Fe Police Department (“Police Department”) and the City of Santa Fe Fire Department (“Fire 

Department”). The subsections regarding the Fire Department and the Police Department would be moved into 

the two newly created Sections: 2-8.8, “City of Santa Fe Police Department” and 2-8.9, “City of Santa Fe Fire 

Department”.               

                

 

Departments Affected: 

Community Health and Safety Department, Fire Department, and Police Department.    

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City’s Administration chapter of code would continue to include a 

Community Health and Safety Department rather than and Health and Human Services Department and 

would continue to list the Police and Fire Departments as part of the Community Health and Safety 

Department.             

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Ordinance No. 2020-22 established the Community Health and Safety Department and described that it had 

five divisions: the Community Services Department, Police Department, Fire Department, Recreation 

Division, and the Office of Emergency Management and Safety.        

Ordinance No. 2023-11 later revised the section of code regarding the Community Health and Safety 

Department by removing language prescribing a “Recreation Division” as one of its divisions and by listing 

the Family and Youth Services as a component of the Community Services Department.  It also removed 

the term “Safety” from the Office of Emergency Management and Safety to make it “Office of Emergency 

Management”.             

              

FIR No. 10617.0 

Dec 6, 2024

Dec 6, 2024
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

  

Performance and Administrative Implications: 

If the Bill is adopted, the City would have a department called “Health and Human Services”. In addition, 

the City’s code would no longer prescribe that the Fire Department and the Police Department be in the 

same department with the Community Services Department and the Office of Emergency Management 

Department.              

              

 

Fiscal Implications: 

None.              

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 
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Expenditures 

 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Email: maeannarino@santafenm.gov
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