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Agenda Regular Meeting of the Santa Fe 
Public Library Board 

July 21, 2026 at 5:45 PM 
Main Library 

145 Washington Avenue 
Santa Fe, NM 87501 

 
 

Procedures for Santa Fe Public Library Board Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

 a. July 21, 2026 

4. Approval of Minutes 

 a. Minutes of the June 16, 2026 Library Advisory Board Meeting 

5. Public Comment 

6. Director's Report 

 a. Margaret Neill, Library Division Director, mmneill@santafenm.gov 

7. President's Report 

 a. Mark Lupinetti, President, fmlupinetti@hotmail.com 

8. New Business 

 a. Presentation of 2025-2031 Library Strategic Plan and Public Comment Report 

 b. FY26 Statistics and Comparisons 

 c. Policy Review: Meeting Room Use 

 d. Friends of the Library Report-William Karnoscak 

9. Old Business 

 a. Discussion of Meeting on June 16-next steps 

 b. Discussion of Charter Bylaws 
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 c. Update on Library Facilities Projects 

10. Next Meeting:  

 a. Tuesday, August 18, 2026 at La Farge Library at 5:45 PM 

11. Adjourn 

  

Persons with disabilities in need of additional accommodations, contact the City Clerk’s 
office at 505-955-6521, five (5) working days prior to meeting date. 
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MINUTES 
LIBRARY BOARD 
June 16, 2026 

5:45 PM 
IN-PERSON 
MEETING 

 
 

 
1. CALL TO ORDER 

Meeting called to Order at 5:46 PM 
 
2. ROLL CALL 

Members Present: 
Member Meghan McGarrity    
Member William Karnoscak 
Member Nicholas Taylor  
 Member Tamina Painter 
 Member Adele Oliveira 
 Library Director Margaret Neill 

 
Members Excused:  
Member Kate Goddard 
Member Mark Lupinetti 

 
Others Attending: 
Michael J. Garcia, Mayor, City of Santa Fe 
Jamie Cassutt, Santa Fe City Councilor, District 4 
Cav Venditti, Deputy Director, Metropolitan Redevelopment Agency 
Lillian Letters, Incoming President of the Friends of the Santa Fe Public Library 
Georgina McKee, Executive Director, Friends of the Santa Fe Public Library 

3. APPROVAL OF AGENDA 
Member Meghan McGarrity moved to change the agenda by moving Item 8, New 
Business, to the top of the agenda to prioritize discussions of Fogelson with the 
Mayor and Guests. Member William Karnoscak made the motion to approve the 
Agenda as amended. Member Adele Oliveira seconded the motion. Unanimous 
approval.  

4. APPROVAL OF MINUTES 
Approval of minutes from the May 19, 2026, meeting. Adele Oliveria made a motion 
to approve the May minutes, William Karnoscak seconded. Unanimous approval. 
 

5. PUBLIC COMMENT 
None 
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6. DIRECTOR'S REPORT 

Margaret Neill stated that she had created a comparison chart for metrics in FY26 
versus FY25. Discussion of statistics, growth in some areas, decline in others. 
Margaret Neill stated that dips were normal as staff are no longer able to grow 
services and programs, and the Library is focusing on sustaining existing programs 
and services. Discussion of some of the ways the Library is trying to reach out to 
families, teens and seniors, such as ASL story time and Sensory story time, 
discussion of the growth in programming.  
 
Meghan McGarrity asked for an update on fire suppression systems at Main, 
discussion of process and what the vendor discovered. Further discussion of 
Facilities outsourcing projects and finding funds to pay for deferred maintenance 
projects. Nicholas Taylor requested more information on the cost structure of digital 
media; discussion of the different digital services, their service models, cost, and the 
impact of increased use. Discussion of funding sources, including New Mexico State 
Library funding. Discussion of the collection and growth, including disposal. 
Margaret Neill stated that the end of fiscal year is approaching and Library is 
working to close out funding and reporting. Discussion of processes for closing the 
budget.  
 
Discussion of current Library Advisory Board roles, responsibilities, and charter. 
Meghan McGarrity requested that the discussion of the Charter be moved to the 
next meeting.  
 
William Karnoscak stated that the Friends of the Library has voted on a budget for 
the new fiscal year for the library. He also stated that the Friends had an election 
and that Lillian Letters will be replacing Joan Marshall as President of the Friends, 
William Karnoscak will be the new Vice President, replacing Lillian. Book sales have 
been strong, new volunteers are helping to create additional funding streams via 
selling rare books online.  
 

7. PRESIDENT'S REPORT 
None. 

 
8. NEW BUSINESS 

Meghan McGarrity stated that the Santa Fe Public Library System is a beloved  
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institution, but it is “bedraggled” and in need of resources. Discussion of La Farge 
and its role serving the midtown area and the planning process for Fogelson so far, 
including opportunities to reimagine Main Library downtown. Meghan McGarrity 
stated that parking is an issue downtown and that she hopes parking at Fogelson 
will be free. Discussion of ideas for transforming Fogelson into the ‘main’ or ‘central’ 
branch. 

 
Margaret Neill stated that she had received a draft of the 3-5 year strategic plan and 
was pleasantly surprised to see that there was a lot of support for Fogelson from the 
community during the public comment process. Discussion of Fogelson as an 
anchor institution for midtown. William Karnoscak stated that there is a lot happening 
at midtown, discussion of new businesses opening, construction of new facilities. 
Meghan McGarrity stated that a concern was the size and scope of this project, 
noting that the Library had less staff now than pre-COVID, discussion of costs, 
available resources, condition of existing facilities. Adele Oliveira stated that La 
Farge is no longer serving the midtown community due to its size. Margaret Neill 
stated that La Farge only has one programming room and maximum occupancy is 
40.  
 
Discussion of the importance of La Farge to the community. Guest Lillian Letters 
commented that the community should be involved, suggesting something like what 
the Library did when Main was moved across the street to its current space, when 
the public formed a ‘bucket brigade’ to move books into the new building, giving 
them a sense of ownership of the process and the new space. Discussion of 
bringing the community into the process.  
 
Mayor Michael Garcia stated that Fogelson is a major project for his administration 
and that he wants to move it forward and have it open to the public in 3 years. 
Discussion of design work, community input, and everything necessary to bring the 
project to completion in that time frame. Mayor Michael Garcia stated that Fogelson 
is a significant historical structure. Discussion of Fogelson as a community hub, the 
importance of tradition. Mayor Michael Garcia stated that he wants to create a “new” 
rainbow tunnel to give children, families and guests the same sense of belonging 
that they had at La Farge.  
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Discussion of costs, funding sources, public-private partnerships, potential to create 
a truly unique space recognized not just locally, but nationally.  
 
Discussion of the importance of taking community feedback in terms of the kinds of 
programs and services offered. Mayor Michael Garcia stated that the midtown 
campus is starting to come together with new businesses, housing and more and he 
wants to see Fogelson play an important role in the new midtown. Mayor Michael 
Garcia also stated that Cav Venditti has been working on identifying funding 
opportunities, including putting the Fogelson project into the CIP legislative 
appropriations from the offices of Senators Ben Ray Lujan, Martin Heinrich and 
Representative Teresa Leger-Fernandez, putting in an application for historical 
status, which, if approved, would allow the City to pursue other funding sources, 
there are also other grants being considered. Discussion of architectural firms and 
design work and the key partners who will be working with the firm/City for design 
and input, further discussion of roles.  
 
Cav Venditti commented that there will be affordable housing within walking distance 
to the Library and developers view having a Library in the neighborhood very 
positively. Cav Venditti also stated that the empty lot outside the main windows, 
looking towards St. Michaels will have a surface parking lot for library patrons that 
will be free.  
 
Meghan McGarrity stated that she is interested in knowing how the City will be 
working with the County, saying that she hopes the County takes a role in this 
project as it has the potential to benefit so many people in the area. Discussion of 
current County support, discussion of other libraries in the County who also receive 
funding. Mayor Michael Garcia stated that there will be a City/County joint meeting at 
the end of July and that he hopes this increased level of partnership will help with 
funding gaps, although they have not met yet and Mayor Garcia is looking forward to 
productive discussions to cover many areas, not just the Library. Discussion of 
opportunities, how the LAB can help support these discussions.  
 
Councilor Jamie Cassutt stated that there had been some community input (via the 
Library’s strategic plan public meetings) and is interested in working with Margaret 
Neill and Cav Venditti to incorporate feedback.  
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Margaret Neill stated that some of the information gathered during the strategic plan 
meetings show public interest and what they are asking for. Discussion of different 
requests and needs. Meghan McGarrity stated that she had been told initially by the 
previous administration that there was interested in putting City offices in Fogelson 
temporarily and that she was interested in understanding what the City’s vision of 
Fogelson was and how it will be used. Discussion of vision, getting community input 
to create a library for the community. 

 
Georgina McKee stated that the Friends of the Library want to be kept informed as 
the expectation is that they will be fundraising for the building renovation. Discussion 
of different roles, best practice for raising both awareness and funds and how the 
Friends and the Board can be advocates. Lillian Letters stated that the Friends MOU 
had been approved and signed, giving the Friends the ability to do capital 
fundraising for the Library, in addition to its existing fundraising and advocacy for the 
Library. Discussion of advocacy, fundraising and the potential for the building to 
meet community needs. Further discussion on La Farge and the future, potential 
opportunities for Main Library.  

 
9. OLD BUSINESS 
 
 Meghan McGarrity requested an update on the security camera project at 

Southside. Margaret Neill replied that the project is almost completed. Margaret Neill 
stated that she has the draft of the Strategic Plan that was worked on by Prospera 
Partners and that she will be submitting it to the New Mexico State Library on time. 
Margaret Neill also stated that the Friends MOU has been approved and signed by 
all relevant parties, which will allow much easier collaboration in the future 
                                           

10. NEXT MEETING: Tuesday, August 18, 2026 at La Farge Library at 5:45 PM.  
 

11. ADJOURN: Meghan McGarrity made a motion to end the meeting and begin the tour 
of the Fogelson building, William Karnoscak seconded, meeting adjourned at 7:10 
PM.  
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MEETING ROOM POLICY 

Name of Organization or Individual using room: _______________________________________________ 

Name and phone number of person reserving room: _____________________________________________ 

The purpose of the meeting: ________________________________________________________________ 

Contact Person(s) Name: __________________________________________________________________ 

Address/Telephone Number: _______________________________________________________________  

 

The library meeting rooms are open to individuals or groups whose purpose is not illegal and whose conduct 

within the library is not objectionable. The meeting rooms are not available for commercial promotions or talks. 

Use of the rooms is subject to the following policies and regulations.  

 

 POLICY:  

 

1. Library sponsored, Friends of the Library sponsored and City of Santa Fe sponsored activities are given 

priority in consideration of the use of the rooms. The following policies and regulations do not necessarily 

apply to the Library, Friends of the Library and City of Santa Fe programs or activities.  

2. All other meetings must be open to the public where open participation can be a part of the meeting. 

3. Meeting rooms, as well as all library property, may not be used for individual political campaign speeches 

or activities. Campaign activities are defined as those activities directly related, pro or con, to the 

campaign of individual political candidates or ballot issues. A meeting room may be used for a forum or 

study group on a political issue. Library premises may be used for non-partisan political meetings or 

events such as candidate’s nights, which invite all candidates and are sponsored by independent 

organizations, (i.e. League of Women Voters). Also permissible are meetings held by elected officials to 

gather input or communicate with his/her constituents. Electioneering within the Library or on Library 

property is prohibited. 

4. Meeting rooms cannot be used for religious services, but groups wishing to provide informational 

religious programs open to the public may do so. 

5. All meetings must be free of charge. No materials may be sold, nor donations solicited, at any time by a 

group using the library meeting rooms. No money shall change hands in the library meeting rooms. The 

Library reserves the right to allow sales of items to benefit the Library, if approved in advance by the 

Library. 

6. Meeting rooms shall not be used for private parties or events unless the event benefits the Library. The 

Library has the right to refuse such events. 

7. Library staff will not be available to make room arrangement changes or to provide services such as 

operating audio-visual equipment, setting up chairs, making photocopies or handling attendee registration. 

8. The fact that a group is permitted to meet at the public library does not constitute an endorsement by the 

library of the group’s policies or beliefs.  

9. The library is not to be considered a sponsor. The library’s address may be used to indicate location of 

the program, but the Library is not to be used as a referral for information about the program. Groups 

may not use the Library’s phone number as the organization’s contact point. 

 

(Continued on reverse side) 
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10. The booking organization or individual will be held financially responsible for any damage to library 

facilities and furnishings.  

11. Any group or individual that fails to comply with any of these policies and rules shall be denied future use 

of library meeting rooms at all locations. Groups or individuals with excessive cancellations or no shows 

may also be denied use of meeting rooms. 

 

GENERAL INFORMATION 

RESERVATIONS: 

Main Library – Reference – 955-6781 

La Farge Library Reference – 955-4862 

Southside Library Reference – 955-2820 

 

SEATING: 

Main Community Room -75 chairs, 8 folding tables 

Main Pick Room -10 chairs, conference table 

La Farge Community Room -50 chairs, 4 folding tables 

Southside Community Room -90 chairs, 12 folding tables 

Southside Café Room -24 chairs, 6 square tables 

 

HOURS: 

Main – 10:00 a.m. - 7:45 p.m. Monday – Thursday 

10:00 a.m. - 5:45 p.m. Friday – Saturday 

1:00 p.m. - 4:45 p.m. Sunday 

 

La Farge – 10:00 a.m. -7:45 p.m. Monday – Wednesday 

10:00 a.m. -5:45 p.m. Thursday – Saturday 

 

Southside – 10:30 a.m. – 7:45 p.m. Monday – Thursday 

10:30 a.m. – 5:45 p.m. Friday – Saturday 

1:00 p.m. – 4:45 p.m. – Sunday 

RULES 

1. Meetings must end no later than fifteen minutes before closing at which time the folding chairs and         

tables must be put away and the room left clean.  

2. Exits are to remain clear.  

3. Rooms may be reserved up to one month in advance of the current date.  For example, on February 10 they 

may be reserved up to and including March 10. 

4. Programs with a noise level which disturbs other library patrons are not allowed.  

5. No refreshments are allowed (except with special permission obtained in advance). Alcoholic beverages are 

not allowed. Library and Friends of the Library may have exceptions to the refreshments rule. 

6. No smoking, no vaping, no candles, no incense, no lanterns, no fires.  

7. Meetings must be open to the public and be free of charge.  

8. No money may be exchanged, no materials may be sold nor donations solicited. The Library reserves the 

right to allow sales of items to benefit the Library, if approved in advance by the Library. 

 

I HAVE READ AND AGREE TO FOLLOW THE POLICIES AND RULES FOR MEETING ROOM 

USE.  

Signature line ________________________________ Print name___________________________________        
 

Date______________________________________________________________________________________ 

 
Adopted by the Santa Fe Public Library Board on 11/14/17            
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