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Agenda Regular Meeting of the Quality 
of Life Committee 

July 1, 2026 at 7:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance.  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

6. Public Comment 

7. Action Items: Consent Agenda 

 a. Request for Approval of the June 17, 2026, Quality of Life Committee Meeting 
Minutes. (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 07/01/2026 

 b. Request for Approval of a Budget Adjustment Request (BAR) from the General 
Fund to the Community Development Fund to Fund an Existing Contract with 
Urban Alchemy for Street Outreach and Community-Based Public Safety 
Services. (Sandra Emory, Community Services Department Director; 
exemory@santafenm.gov) 
 
Committee Review:  
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Quality of Life Committee: 07/01/2026 
FInance Committee: 07/06/2026 
Governing Body: 07/08/2026 

 c. 
Request for Approval of Amendment No. 2 to Item #24-0368 with FII National dba 
UPTOGETHER to Increase Compensation by $750,000 for a New Total Amount of 
$3,250,000 and Extend the Term to End June 30, 2027, for Homelessness Prevention 
Cash Assistance. (Kristen Woods, Youth and Family Services Program Manager; 
krwoods@santafenm.gov) 

Committee Review: 
Quality of Life Committee: 07/01/2026 
Finance Committee: 07/06/2026 
Governing Body: 07/08/2026 

 d. Request for Approval of a Grant Agreement from the New Mexico Department 
of Health in the Amount of $350,000 for a Coordinated Community Response 
to Community Violence through June 30, 2027. (Sandra Emory, Community 
Services Department Director; sxemory@santafenm.gov)  
 
Committee Review:  
Quality of Life Committee: 07/01/2026 
Finance Committee: 07/06/2026 
Governing Body: 07/08/2026 

 e. CONSIDERATION OF BILL NO. 2026-12. ADOPTION OF ORDINANCE NO. 2026-
_____. (Councilor Paul Bustamante and Mayor Michael Garcia) 
A Bill Specifying that Specific and Limited Fishing Events on City-Owned Property in the 
Santa Fe Municipal Watershed May be Approved by the Governing Body. (Alan Hook, 
Water Resources Coordinator; aghook@santafenm.gov) 
 
Committee Review:  
 Governing Body (Introduced): 06/10/2026 
Governing Body (Public Comment): 06/24/2026 
Public Works and Utilities Committee: 06/29/2026 
Quality of Life Committee: 07/01/2026 
Governing Body: 07/29/2026  

 f. CONSIDERATION OF BILL NO. 2026-11. ADOPTION OF ORDINANCE NO. 2026-____. 
(Mayor Michael Garcia, Councilor Alma Castro, Councilor Pilar Faulkner, and Councilor 
Lee Garcia) 
A Bill Relating to the Santa Fe Homes Program and Requirements for Rental Units; 
Amending Section 26-1.22 to Make Certain Technical Changes, to Clarify the Calculation 
of Fees Paid in Lieu of Providing On-Site Affordable Units, to Amend the Fee-in-Lieu 
Calculation to Use Thirty Percent of the Area Median Income Instead of Sixty-Five 
Percent when Determining Base Fee Amount. (Faviola Chavez, Affordable Housing 
Director; fachavez@santafenm.gov) 
 
Committee Review:  

Page 2 of 188

mailto:sxemory@santafenm.gov


Quality of Life Committee 
July 1, 2026 
Page 3 of 3 

Governing Body (Introduction): 05/27/2026 
Governing Body (Public Comment): 06/10/2026 
Quality of Life Committee 06/17/2026 (POSTPONED TO A DATE CERTAIN - QUALITY 
OF LIFE COMMITTEE 07/01/2025) 
Finance Committee: 06/22/2026 (POSTPONED TO 07/06/2026) 
Governing Body (Public Hearing): 07/08/2026 (POSTPONED TO 07/29/2026) 
Quality of Life Committee: 07/01/2026 
Finance Committee: 07/06/2026 
Governing Body (Public Hearing): 07/29/2026 

 g. CONSIDERATION OF RESOLUTION NO. 2026-____. (Councilor Patricia 
Feghali and Councilor Alma Castro) 
A Resolution Amending Resolution Nos. 2014-49 and 2016-80 to Close the 
Streets Surrounding Plaza Park Annually from Memorial Day to October 31st 
or Later and to Close Lincoln Avenue and Palace Avenue, Next to Plaza Park 
Permanently. (Sam Burnett, Public Works Director; jsburnett@santafenm.gov)  
 
Committee Review: 
Governing Body (Introduced): 06/24/2026 
Public Works and Utilities Committee: 06/29/2026 
Quality of Life Committee: 07/01/2026 
Finance Committee: 07/06/2026 
Governing Body: 07/08/2026 

8. Action Items: Discussion Agenda 

9. Executive Session 

10. Matters from Staff 

11. Matters from the Committee 

12. Matters from the Chair 

13. Next Meeting: Wednesday July 22, 2026 

14. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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ANDREA PHILLIPS (Jun 18, 2026 17:34:32 MDT)
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Back to All Requests

Eviction Prevention Cash Assistance - UP Together
2026-747-Request

Status:
Review

Amount:
$1,000,000.00

Last Action:
Approved

Actions

SOLE SOURCE REQUEST AND DETERMINATION

Name of Request

Eviction Prevention Cash Assistance - UP Together

Created On

05/01/2026

Summary of Request

We are requesting a Sole Source Determination and ultimately a contract with Up Together.

No Background or Category Codes

Requestor

KW Kristen Woods

Approval Group

Youth & Family

Creator

JG Justin Gonzales

Desired Delivery Date

06/30/2026

Fiscal Year

FY27

Purchase Details

Total Budget Amount
$1,000,000.00

Vendor Selection

No vendor selected at this time.

by searching for a vendor or contract

Sole Source Assessment

Date of Submission:

Edit

Edit

Edit

Add Vendor

Edit

Step 4 of 5

Procurement Analyst Posting
Waiting For

KM Kristy Miera Procurement Analyst Senior

Jump To:

On Hold Reject Approve

SOLE SOURCE REQUEST AND DETERMINATION Purchase Details Vendor Selection Sole Source Assessment Attachments1

Create

5/29/26, 1:07 PM Request Approval
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04/09/2026

Department Contact:
Kristen Woods

Email:
krwoods@santafenm.gov

Phone Number
505-955-6913

Quantity of the Goods or Service
1 Contract 

Type of Good or Service
Professional Services

Justification
Proprietary

Explain the Purpose/Need of the Purchase
Every year the City of Santa Fe shares Eviction Prevention Cash assistance to support the stabilization of renters with limited incomes. 
Up Together has a proprietary software platform specifically tailored to offer cash assistance around the pillars of community and has 
the current and active data to meet criteria for cash assistance programs. Cash and choice to offer a low-barrier way for participants to 
receive assistance.  

Conversion:
To Contract

Term of Contract (Sole Source)
4 years

Department Criteria:
Provide direct, unrestricted cash assistance to eligible individuals who reside within the City of Santa Fe through an Eviction Prevention 
Fund as outlined below. 

Transfers unrestricted cash investments directly to individuals through bank account transfer or digital/physical card.

The funds will be distributed as direct financial assistance to eligible individuals in the form of financial assistance payments of $3,000 
for each participant, over 3 months.  Only one award per household will be awarded.  

Individuals will be eligible if they meet the following criteria:
      • Verify using approved documentation
             o Meet the HUD 80% low income limits. An applicant is presumed indigent if they earn a household income at or below 80% the 
median family income for the Santa Fe MSA as indicated in the table below.
             o Live in the City of Santa Fe
              � Eligible zip codes may include: 87501, 87505, 87506, 87507, 87508. 
      • Self attest to the following:
             o Are at least 18 years of age
             o Are experiencing one or more of the following criteria (multi-select)
                     � Are in any stage of the process of eviction;
                     � Have experienced an increase in rent since July 1, 2025 to present;
                     � Have no written lease;
                     � Have a hardship paying rent for any period since July 1, 2025 to present;
                     � Received a written or verbal demand of payment of rent, fines, fees, or other penalties from their landlord or property 
manager at any time since July 1, 2025 to present; and/or
                     � Received written or verbal notice of intent to evict by landlord or property manager at any time since July 1, 2025 to 
present.
             o They are the only applicant from their household.  A household is defined as all the people who reside together in a house, 
apartment or a single room when it is occupied as separate living quarters.

Verify applicants residency, income, and identity and applicants will self attest to their eviction status and ensure they are the only 

5/29/26, 1:07 PM Request Approval
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person from their household applying.

Issue cash transfers to the individual. 

Vendor Name
FII-National dba Up Together

Vendor's Address
2401 East Street STE 1149, Concord California, 94520

Assessment of Vendor's Exclusive Qualifications:
They have a proprietary software platform called Up Together Connect. This is a unique technology that only Up Together offers that is 
based on community, cash, and choice while offering a low-barrier way for participants to apply for direct cash assistance. 

Explanation of Unsuitable Alternatives
Up Together has a software uniquely designed for cash-assistance and accepting applications, precisely what our programming is 
looking to accomplish. Other organizations do not offer this software as it is proprietary. 

Place checkmarks to affirm this request aligns with each of the requirements in NMSA 1978, Section 13-1-126
The service, construction, or item of tangible personal property is unique and this uniqueness is substantially related to the intended 
purpose of the contract.

There is only one source for the required service, construction, or item of tangible personal property.

Other similar services, construction, or items of tangible personal property cannot meet the intended purpose of the contract.

Place checkmarks to affirm you agree and have included these documents
The vendor has affirmed sole source for the services, construction, or items of tangible personal property by providing a letter on 
company letterhead signed by leadership affirming they are the sole provider of the goods/services outlined in the scope of work, 
and documentation has been provided that due diligence was conducted to identify other possible vendors/contractors to provide 
the requested services/goods but proved unsuccessful.

The requesting department has verified through Pavilion, internet searches, and other market research that these sources are not 
available from alternative vendors.

Itemized price quote from sole source vendor fully detailing costs for goods/services in scope of work. (Must state whether they are 
going to charge tax or not.)

If contract value exceeds CM Approval Amount, include agenda item to present to 2 Committees and Governing Body.

Attachments

Uploaded Documents

Edit

UpTogether Letter to City of Santa Fe - FY27 Eviction Prevention.pdf

City of Santa Fe_Sole Source Letter and Budget_2026.5.pdf

Workflow

Edit

5/29/26, 1:07 PM Request Approval
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 Request Submitted 

Created By

JG Justin Gonzales

On Behalf Of

KW Kristen Woods

Submitted by Kristy Miera on 5/21/26 at 1:25pm

Returned on 5/11/26 at 10:57am

Submitted by Justin Gonzales on 5/1/26 at 3:15pm

 Director 

Approved

 Procurement Analyst Review 1 

Approved

 CPO Review 

Approved

4 Procurement Analyst Posting 

Waiting for Approval

5 CPO 30 day Review 

Not Started

5/29/26, 1:07 PM Request Approval
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uptogether.org 

March 27, 2026 
 
To Whom It May Concern: 
 
Founded in 2001, UpTogether is a systems change organization working to disrupt the status 
quo approach to ending poverty. We aim to change policies, systems, and underlying beliefs 
so that all people in the United States are seen and invested in for their strengths and can 
build power, reinforce their autonomy, and drive their own economic and social mobility. We 
do this by investing in people in historically undervalued communities and amplifying their 
true lived experiences, working together to influence policies and mobilize for systems 
change. 
 
UpTogether has been partnering with the City of Santa Fe since 2020 to directly invest 
unrestricted cash in Santa Feans living with limited incomes. Most recently, we completed a 
partnership with the City to distribute more than $3.3 million in American Rescue Plan Act 
and general fund dollars to almost 1,400 households impacted by COVID-19. Part of this 
effort included the most recent Santa Fe Eviction Prevention fund, which provided one-time 
payments to 317 households who were experiencing housing instability. It also included the 
first Santa Fe Learn, Earn, Achieve Program (LEAP), which invested in 85 student parents 
with a goal of supporting completion of their degree or certification.  
 
In 2025, we launched a second Santa Fe LEAP, this time investing in 100 student parents with 
$1,000/month over 9 months. This fund started last August and will end this June, at which 
time we will have distributed a total of over $1.3 million through both LEAP funds. 
 
We distribute direct cash payments through our proprietary software platform, UpTogether 
Connect. This unique technology, based on our organizational pillars of community, cash, 
and choice, offers a low-barrier way for participants to apply for the direct cash 
investments. We use self-attestation to eligibility questions whenever possible, and never 
require unnecessary private information. We believe we are well-situated to implement the 
upcoming Santa Fe Eviction Prevention Fund. 
 
Thank you, 
 
 
 
Jesús Gerena 
CEO, FII-National dba UpTogether 
663 13th Street, Suite 200 
Oakland, CA 94612 
jesus@uptogether.org                  
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May 7, 2026

To: Kristen Woods, Program Manager, Youth and Family Services Division, Community 
Services Department 
Description: Addendum to letter from UpTogether sent on March 27, 2026 
Purpose: Quote for FY27 Santa Fe Eviction Prevention Fund 

This addendum is to provide a quote for UpTogether's services as outlined in the letter sent 
on March 27, 2026.  

Based on our current understanding of the level of support required to complete the Scope 
of Work, the below fee range is requested.   

Total estimated project cost: $1,000,000 

Thank you for your consideration. 

Jesús Gerena 
CEO/ President 
UpTogether 
jesús@uptogether.org 

uptogether.org 
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• CITY OF SANTA FE
The Purchasing Memo 

Date: June 25, 2026 

To: Governing Body, Finance Committee, and Quality of Life Committee 

From: Sandra Emory, Community Services Department Director sa,,/4,r~'t" 

Via: Marcella Apodaca, Business Operations Manager 1@!
$l.ca(Jun25,2026101927M0T) 

Lia Salaverry, Youth and Family Services Division Director Lui, S�r!:f 

Sierra Vigil-Trujillo, youth and Family Services Program Manager 
sEe(Jun25,2026101801 MOT) 

Subject: Department of Health Violence Intervention Fund Grant FY26 

ITEM AND ISSUE: 

Request for Approval of Grant Agreement from the New Mexico Department of Health in the Amount of $350,000 

for a Coordinated Community Response to Community Violence. (Sandra Emory, Community Services 

Department Director; sxemory@santafenm.gov) 

BACKGROUND AND SUMMARY: 

The City of Santa Fe, in collaboration with Santa Fe County, has developed a coordinated community response to 

violence, including youth, gun, and interpersonal violence. This public health approach to prevention and intervention 

supports, educates, and engages youth at the individual, community, and governmental levels. 

Youth ARISE, a specialty diversion program engages youth, co-creating a tailored plan with the youth and family who 

have been directly impacted by violence are referred to the program by the District Attorney, District 1, office, Juvenile 

Probation Office and Santa Fe Public schools. 

Employing best practices including enhanced screening, intensive case management, restorative justice, skills building 

and economic justice opportunities, our agencies have combined resources, expertise, and data to select individuals who 

are most vulnerable to violence. This direct service program meets Part VI Program requirements A, C, D and E. The pilot 

includes a Taskforce consisting of five dedicated members with lived experience, clinical and community organizing 

expertise and collaborative design and decision-making processes. Building out a peer model, supported by peers with 

lived experience, These members work side-by-side with referred youth, to identify the best path forward to ensure long 

term success in life. 

The Youth Community Violence Interruption (YCVI) program, the umbrella of funding initiatives, which includes the 

launch of the Youth ARISE Pilot, initially a call from the community of Santa Fe to direct upstream prevention efforts 

toward impacting youth violence has acted as a community catalyst. In FY27, YCVI will continue to convene quarterly 

advisory council sessions to coordinate learning and community between non-profit providers, SFPS, Santa Fe County, 

the City of Santa Fe, FJDA, and state organizations. Additionally, select organizations will be funded to provide direct 

services to meet emergent needs in real time, as identified by the advisory council and in coordination with the City of 

Santa Fe Children and Youth Commission. During the FY26 funding period, these real-time adjustments were critical in 

ensuring the needs of youth were addressed more comprehensively when identified. This community-based effort meant 
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Date:  June 3, 2026 

To:  Governing Body and Public Works and Utilities Committee  

From:  Alan Hook, Water Resources Coordinator 

Via:   Jesse Roach, Interim Public Utilities Director  

  Jonathan Montoya, Interim Water Division Director  

RE:  Allowing Fishing in the Santa Fe Municipal Watershed for Specific and Limited Events  

 

EXECUTIVE SUMMARY: 

The proposed bill would amend SFCC 1987, Section 25-1.9 to create a limited exception to the current prohibition 

on fishing within the Santa Fe municipal watershed. Fishing would remain generally prohibited except for specific 

and limited fishing events approved by the Governing Body. The proposed change would maintain existing 

watershed protections including prohibitions on trespassing, bathing, hiking, camping, hunting, picnicking, 

grazing of domestic livestock, and unauthorized shooting, while allowing specific and limited fishing events on 

city-owned property that are approved by the Governing Body at a Governing Body meeting.  

BACKGROUND: 

The City of Santa Fe’s  (“City”) Children’s Fishing Derby has traditionally been held on the first Saturday in 

June, which coincides with New Mexico Department of Game & Fish’s “Free Fishing Day”, providing a 

moratorium on fishing license requirements. In addition, the City’s Administrative Procedures for Santa Fe 

River Target Flows, adopted by Resolution No. 2012-28, state in the section titled “Annual Fishing Derby”, that 

“[i]n dry years when the anticipated watershed yield is less than 50%, or, if for other climatic or hydrologic 

reasons daily target flows adequate for the Fishing Derby cannot be met, the Fishing Derby will be suspended”, 

(Article IV, Section 4.11.2(5)). 

For several years the upper Santa Fe River watershed conditions have not been met, or the Santa Fe River daily 

target flows have not been adequate to consider the Fishing Derby. In 2026, NM Dept. of Game & Fish plans on 

a Free Fishing Day in September. This would be an opportune time to successfully hold the Children’s Fishing 

Derby at Nichols Reservoir on city-owned property at a location to be determined. The Fishing Derby provides 

opportunities for children and families to join with neighbors to experience a fun and engaging day by the river, 

to learn about the Santa Fe River and riparian ecology, and to learn fishing skills. 

ATTACHMENTS:  

Memo Attachment - Resolution No. 2012-28 

Resolution  

Fiscal Impact Report 

JM
JM

JM
JM
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10761.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

2 BILL NO. 2026-12 

INTRODUCED BY: 3 

4 

Councilor Paul Bustamante 5 

Mayor Michael J. Garcia 6 

7 

8 

9 

10 

A BILL 11 

SPECIFYING THAT SPECIFIC AND LIMITED FISHING EVENTS ON CITY-OWNED 12 

PROPERTY IN THE SANTA FE MUNICIPAL WATERSHED MAY BE APPROVED BY 13 

THE GOVERNING BODY. 14 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:  15 

Section 1. Section 25-1.9 of SFCC 1987 (being Ord. No. 2003-25, § 33, as 16 

amended) is amended to read: 17 

25-1.9  Santa Fe river watershed; prohibited uses; posting of notices.18 

A. Trespassing, bathing, hiking, camping, fishing, hunting, picnicking, the grazing of19 

all domestic livestock and unauthorized shooting, within the Santa Fe watershed are forbidden, 20 

except for specific and limited fishing events on city-owned property in the watershed and approved 21 

at a governing body meeting.  22 

B. The properties of the water reservoir system owned by and under the control of the23 

city of Santa Fe and the U.S. Forest Service shall be posted with notices warning all persons against 24 

violation of any of the ordinances of the city and county of Santa Fe, of the laws of the state of New 25 
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10761.0 2

Mexico, the United States government or any rules or regulations adopted pursuant thereto, which 1

provide for the protection of any reservoir, or properties of the water impounding system. 2

C. All officials and employees of the city water and utility of the city of Santa Fe are 3

hereby vested with authority to enforce all laws, orders, ruling and regulations enacted for the 4

protection of these waters and the properties pertaining thereto. 5

D. Any violation of this subsection or any violation of the rules and regulations jointly 6

agreed on by the U.S. Forest Service and the governing body shall be punished as provided in 7

Section 1-3 SFCC 1987. 8

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026.9

10

11

____________________________12

MICHAEL J. GARCIA, MAYOR13

14

ATTEST:15

16

_____________________________________17

GERALYN F. CARDENAS, CITY CLERK18

19

APPROVED AS TO FORM:20

21

______________________________________22

MARCOS D. MARTÍNEZ, CITY ATTORNEY23

24

Legislation/2026/Bill/Allowing Fishing in the Santa Fe Water Shed for Specific Events 25
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s):  Allowing Fishing in the Santa Fe Municipal Watershed for Specific and Limited Events  

 

Sponsor(s):  Councilor Paul Bustamante and Mayor Michael J. Garcia     

 

Reviewing Department(s):  Public Utilities Department        

 

Staff Completing FIR: _Allan Hook, Water Resources Coordinator_ Date: 6/3/2026    

Phone:  (505) 955-4205            

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

 

Summary: 

The proposed bill would amend SFCC 1987, Section 25-1.9 to create a limited exception to the current 

prohibition on fishing within the Santa Fe watershed. Fishing would remain generally prohibited except for 

specific and limited fishing events on city-owned property and approved at a Governing Body meeting. The 

proposed change would maintain existing watershed protections including prohibitions on trespassing, 

bathing, hiking, camping, hunting, picnicking, grazing of domestic livestock, and unauthorized shooting, 

while allowing specific and limited fishing events approved by the Governing Body.     

              

 

Departments Affected: 

Public Utilities             

              

 

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, fishing activities within the Santa Fe watershed will remain prohibited 

without exception.             

              

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution No. 2012-20 adopted the City’s Administrative Procedures for Santa Fe River Target Flows, 

and Ordinance No. 2012-10 created Article 25-13 of SFCC 1887 regarding the Santa Fe River Target Flow 

for a Living River Initiative.           

              

  

 

Performance and Administrative Implications: 

For several years the upper Santa Fe River watershed conditions have not been met, or the Santa 

Fe River daily target flows have not been adequate to consider the Fishing Derby. In 2026, NM 

Dept. of Game & Fish plans on a Free Fishing Day in September. This would be an opportune 

FIR No.  10761.0
  

06/03/2026

ANDREA PHILLIPS (Jun 4, 2026 09:41:01 MDT) 06/04/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

time to successfully hold the Children’s Fishing Derby at Nichols Reservoir on city-owned 

property at a location to be determined. The Fishing Derby provides opportunities for children and 

families to join with neighbors to experience a fun and engaging day by the river, to learn about 

the Santa Fe River and riparian ecology, and to learn fishing skills. If the Governing Body approves 

the Children’s Fishing Derby event at Nichols Reservoir, City staff would devote time and 

resources to planning for and holding the Children’s Fishing Derby as described above.   

              

 

Fiscal Implications: 

None at this time.            

              

 

Fiscal Impact 

  

 x  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:

Email:

Signature:

Email:aghook@santafenm.gov
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Date:  May 1, 2026  

To:  Governing Body, Quality of Life Committee, Finance Committee  

From:  Faviola Chavez, Affordable Housing Director  

Via:  Heather Lamboy, Land Use Director  

RE:  Updating Fee in Lieu and Affordability Requirements for Santa Fe Homes Program 

 

 

EXECUTIVE SUMMARY: 

If adopted, the proposed bill would amend SFCC 1987, Section 26-1.22, which establishes the requirements for 

developing rental units under the Santa Fe Homes Program (“SFHP”).  The bill makes non-substantive technical 

updates and clarifications to the calculation of fees paid in lieu of providing on-site affordable units.  It also 

makes a substantive change to the fee-in-lieu calculation by proposing the use of thirty percent (30%) instead of 

sixty-five percent (65%) when determining the calculation’s base fee amount.  

 

ATTACHMENTS:  

Memo Attachment – Example Calculations for SFHP 

Bill 

Fiscal Impact Report  

 

 

 

 

 

 

FC
FC
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Updated Ordinance Example Calculations 

 

2025 FMR Numbers and example unit numbers: 

BR Size  
2025 FMR as determined 
by HUD  

# Units 
Total Aff'd Units 

Required 

Studio  $1,235  
0 0.00 

1 BR $1,368  
54 8.10 

2 BR $1,627  
67 10.05 

3 BR $2,057  
18 2.70 

  
139 20.85 

 

*The FMR remains the same for both the current calculation and the proposed calculation 

Under current ordinance using 65% AMI for fee-in-lieu calculation: 

BR 
Size Santa Fe Aff'd Rent** Base Gap 

Adjusted Gap (100% )after 
July 1, 2024 

Studio 
 $                   1,133.00  

 $                                        
102.00  

 $                                       
204.00  

1 BR 
 $                   1,133.00  $235  

 $                                       
470.00  

2 BR 
 $                   1,294.00  $333  

 $                                       
666.00  

3BR 
 $                   1,456.00  $601  

 $                                   
1,202.00  

 

Fee Per Month Project Fee** 

$0 0 

$3,807.00 $91,368.00 

$6,693.30 $160,639.20 

$3,245.40 $77,889.60 

Total:  $13,745.7 Project Total: $329,896.80 

 

*Fee per month = adjusted base gap x number of affordable units  
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* Project fee = fee per month x 24 

 

 

Under proposed ordinance change using 30% AMI for fee-in-lieu calculation: 

 

BR 
Size Santa Fe Aff'd Rent** Base Gap 

Adjusted Gap (100% )after 
July 1, 2024 

Studio  $                              
523.00   

$                                          
712.00 

 $                                     
1,424.00  

1 BR  $                              
523.00  

$                                          
845.00  

 $                                     
1,690.00  

2 BR  $                             598 
.00  

$                                      
1,029.00  

 $                                     
2,058.00  

3BR  $                              
673.00  

$                                      
1,420.00  

 $                                     
2,840.00  

 

Fee Per Month Project Fee** 

$0 0 

$13,689.00 $328,536.00 

$20,682.90 $496,389.60 

$7,668.00 $184,032.00 

Total: $42,039.90 Project Total: $1,008,957 

 

 

*Fee per month = adjusted base gap x number of affordable units  

* Project fee = fee per month x 24 
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10516.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2026-11 2 

INTRODUCED BY: 3 

  4 

Mayor Michael Garcia 5 

Councilor Alama Castro  6 

 7 

 8 

 9 

A BILL 10 

RELATING TO THE SANTA FE HOMES PROGRAM AND REQUIREMENTS FOR 11 

RENTAL UNITS; AMENDING SECTION 26-1.22 TO MAKE CERTAIN TECHNICAL 12 

CHANGES, TO CLARIFY THE CALCULATION OF FEES PAID IN LIEU OF 13 

PROVIDING ON-SITE AFFORDABLE UNITS, TO AMEND THE FEE-IN-LIEU 14 

CALCULATION TO USE THIRTY PERCENT OF THE AREA MEDIAN INCOME 15 

INSTEAD OF SIXTY-FIVE PERCENT WHEN DETERMINING BASE FEE AMOUNT.  16 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 17 

 Section 1. Section 26-1.22 of SFCC 1987 (being Ord. No. 2019-30, § 5) is 18 

amended to read: 19 

26-1.22 - Requirements for SFHP rental units. 20 

A. If a SFHP developer obtained a residential building permit for a multifamily 21 

residential development between January 1, 2016, and December 31, 2019, then 22 

the developer shall pay a fee associated with such development [shall be assessed] 23 

in accordance with SFHP administrative procedures. If applicable, the associated 24 

[an] annexation agreement, subdivision plat, or development plan shall be 25 
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10516.0 2 

administratively amended to reflect the updated requirement and the owner or 1 

developer, as applicable, shall record or file, as applicable, the amended document 2 

[shall be recorded or filed, as applicable, by the owner or development]. Incentives 3 

for SFHP developers as set forth in subsection 14-8.11 SFCC 1987 [will] are not 4 

be available for these projects, other than the density bonus pursuant to subsection 5 

14-8.11(G)(1). 6 

B. [Effective January 1, 2020, and thereafter,] A SFHP developer that obtains a 7 

building permit for a [multifamily] residential rental development after January 1, 8 

2020, shall [comply with the SFHP ordinance by] either: pay[ing] a fee, 9 

create[ing]e [LPDUs] Low Priced Dwelling Units (“LPDUs"), or provide 10 

affordable on-site units as follows: 11 

(1) Fee in lieu. [The] Except for small multifamily rental projects of twelve 12 

(12) or fewer units, and as described by Section 26-1.22(B)(1)(d), SFHP 13 

developers may pay [of] a fee in lieu of providing on-site affordable units, 14 

assessed according to a[n "affordability gap"] calculation that determines 15 

the base fee, which is the difference between [a] the FMR and the rent 16 

affordable to a renter earning thirty percent ([65] 30%) of the AMI.  17 

(a)  [The steps of the calculation of the base fee amount t] To calculate 18 

the fee in lieu [as more fully described in the administrative 19 

procedures, are as follows]: 20 

(i) multiply the total number of units [broken out by number 21 

of bedrooms)] of each size, as defined by number of 22 

bedrooms, by fifteen percent (15%) to determine the 23 

number of affordable units that would have been required 24 

to be built if not for the developer paying the fee; 25 
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(ii) multiply the number of affordable units required in the 1 

previous step (including any decimal places) by the base 2 

fee associated with each type of unit [broken out by 3 

number of bedrooms)] (determined by number of 4 

bedrooms) to determine the monthly fee; and 5 

(iii) multiply the monthly fee by twenty-four (24) months to 6 

determine the total project fee. 7 

(b) HUD's FMR will be used to establish the [affordability gap(]"base 8 

fee amount"[)] relative to HUD's AMI data. [Developers shall pay 9 

phased fee increases according to when projects are permitted as 10 

follows: 11 

(i) for units permitted on or before June 30, 2020, the base 12 

fee amount; 13 

(ii) for units permitted between July 1, 2020, and June 30, 14 

2021, the base fee, increased by twenty percent (20%) fee 15 

increase; 16 

(iii) for units permitted between July 1, 2021, and June 30, 17 

2022, the base fee, increased by forty percent (40%) fee 18 

increase; 19 

(iv) for units permitted between July 1, 2022, and June 30, 20 

2023, the base fee, increased by sixty percent (60%) 21 

increase; 22 

(v) for units permitted between July 1, 2023, and June 30, 23 

2024, the base fee, increased by eighty percent (80%) 24 

increase; and  25 
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(vi)][f]For units permitted on or after July 1, 2024, the base fee[,] shall be 1 

increased by one hundred percent (100%). 2 

(c)  A SFHP developer that creates a vacation time share project or 3 

short term rental units shall be subject to the fees set forth in this 4 

subparagraph 26-1.22(B)(1); 5 

(d)  A small multifamily rental project that consists of twelve (12) or 6 

fewer units shall pay the base fee amount, which shall be 7 

calculated as the difference between a FMR and the rent 8 

affordable to a renter earning thirty percent ([65] 30%) of the 9 

AMI, and shall not be subject to the phased fee increases set forth 10 

in subsection 26-1.22(B)(1)(b).  11 

[(e)  No later than July 1, 2022 staff shall initiate a review of the 12 

provisions of subsection 26-1.22(B)(1), as established by 13 

ordinance no. 2019-30, and shall present the findings to the 14 

governing body within six (6) months.] 15 

(2)  One-hundred percent (100%) LPDUs. A[n] SFHP developer may create a 16 

development that consists of one-hundred percent (100%) LPDUs that 17 

shall comply with the requirements set forth in subsection 26-2.3; 18 

(3)  Fifteen percent (15%) affordable rental units. A[n] SFHP developer may 19 

set aside [of] fifteen percent (15%) of on-site rental units for income 20 

certified renters as described in subsection 26-1.23(A); or 21 

(4)  Combination. A[n] SFHP developer may combine two (2) or more of the 22 

preceding three (3) options if such a combination provides an equivalent 23 

and beneficial impact toward meeting identified housing needs, subject to 24 

approval by the office of affordable housing. If a developer chooses to 25 
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provide a combination of the options, then the city shall provide the 1 

developer incentives set forth in subsection 14-8.11(G), as approved by 2 

the land use director. 3 

C.  The marketing, leasing, and occupancy of either an SFHP rental unit or an SFHP 4 

manufactured home lot that is rented shall conform to the criteria set forth in the 5 

administrative procedures. Rental rates shall comply with the rates set forth in 6 

subsection 26-1.24 SFCC 1987. SFHP rental units shall comply with the minimum 7 

size, unit type(s), and other structural requirements set forth in subsection 26-1.25 8 

SFCC 1987. SFHP developers must obtain approval for the location of SFHP rental 9 

units. The units or manufactured home lots shall have compatible exterior 10 

architectural and landscaping appearance with other units in the development. 11 

D. Units or manufactured home lots available for SFHP rentals shall be described in 12 

a SFHP proposal in sufficient detail so that such units or manufactured home lots 13 

can be identified after construction or creation and occupancy. SFHP tenants must 14 

meet eligibility requirements at the time they initially lease an SFHP unit. 15 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 16 

APPROVED AS TO FORM: 17 

 18 

_________________________________ 19 

MARCOS D. MARTÍNEZ, CITY ATTORNEY 20 

 21 

 22 

 23 

 24 

Legislation/2026/Bills/Updating Fee in Lieu and Affordability Requirements 25 

Marcos Martinez (May 21, 2026 09:49:43 MDT)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  x  Resolution:    

 

Short Title(s):  Updating Fee in Lieu and Affordability Requirements       

 

Sponsor(s):  Mayor Michael Garcia          

 

Reviewing Department(s): Land Use Department, City Attorney’s Office     

 

Staff Completing FIR: __Faviola Chavez, Affordable Housing Director   Date: 5/01/2026   

 

Phone:   (505) 690-4192                      

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

Summary: 

If adopted, the proposed bill would amend SFCC 1987, Section 26-1.22, which establishes the requirements 

for developing rental units under the Santa Fe Homes Program (“SFHP”).  The bill makes non-substantive 

technical updates and clarifications to the calculation of fees paid in lieu of providing on-site affordable 

units.  It also makes a substantive change to the fee-in-lieu calculation by proposing the use of thirty percent 

(30%) instead of sixty-five percent (65%) when determining the calculation’s base fee amount.     

              

 

Departments Affected: 

Affordable Housing Department           

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, SFCC 1987, Section 26-1.22, will not be updated to include clarifications 

and technical updates to the calculation of fees paid in lieu of providing on-site affordable units.  There 

would also not be a decrease from sixty-five percent (65%) to thirty percent (30%) when determining the 

base fee amount in the fee-in-lieu calculation.  This means that the amount collected for developing rental 

units under the Santa Fe Homes Program would remain status quo.      

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Section 26-1.22, SFCC 1987,  was last updated via Ordinance No. 2019-30.     

              

  

Performance and Administrative Implications: 

None at this time.            

              

 

Fiscal Implications: 

**Currently, the fee-in-lieu calculation uses a percentage of sixty-five percent (65%) to determine the “base 

fee” amount.  The bill proposes to lower this amount to thirty percent (30%).  The decrease in this 

FIR No. 10516.0 

Marcos Martinez (May 22, 2026 09:18:25 MDT)
Marcos Martinez 05/22/2026

ANDREA PHILLIPS (May 22, 2026 10:07:48 MDT) 05/22/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

percentage would result in an increase in the amount the City of Santa Fe would collect from developers, 

should they opt to pay a fee in lieu of providing on-site affordable units.  See the memo attachment 

“Example Calculations for SFHP” for sample fee-in-lieu calculations.        

              

 

Fiscal Impact 

  

**___ Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

** See “Fiscal Implications” narrative” above.               

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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CITY OF SANTA FE, NEW MEXICO 
CO-SPONSOR(S) TO BILL NO. 2026-11

Update to Fee in Lieu and Affordability Requirements 

The following members of the Governing Body joined sponsorship of this legislation: 
       ________    
Pilar Faulkner, Councilor     Date 

 
            
                  
       

5/26/2026
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10751.1 
 

 
CITY OF SANTA FE, NEW MEXICO 

CO-SPONSOR(S) TO BILL NO. 2026-11 
Update to Fee in Lieu and Affordability Requirements 

 
The following members of the Governing Body joined sponsorship of this legislation: 
 
 

       June 18, 2026______    
Lee Garcia, Councilor      

 
            
                  

        
 
 
 
 
 
 
 
 
 
 

Lee Garcia
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Signature:

Email:
Lee Garcia (Jun 18, 2026 14:29:43 MDT)

lagarcia@santafenm.gov
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Status: Signed
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Documents: Lee Garcia Co-Sponsorship .pdf (1 page)
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Date:  June 15, 2026 

To:  Governing Body, Quality of Life Committee, Public Works and Utilities Committee 

From:  Sam Burnett, Public Works Director 

RE:  Updating Closure Rules on  Plaza for Vehicular Traffic  

 

 

EXECUTIVE SUMMARY: 

The attached resolution would amend Resolution Nos. 2014-49 and 2016-80 to close the streets surrounding Plaza Park 

annually from Memorial Day to October 31st or later.  It would also permanently close Lincoln Avenue and Palace Avenue, 

next to Plaza Park. Specifically, the resolution directs the City Manager to effectuate the following actions: 

1) Amend Resolution 2014-49 to remove the “continuation” of the closure of Palace Avenue along Plaza 

Park and establish that it shall remain closed to vehicular traffic permanently; and  

2) Amend Resolution 2016-80 to establish that Lincoln Avenue along Plaza Park shall remain closed to 

vehicles permanently; and  

3) Amend Resolution 2016-80 to establish that the restriction of vehicular traffic around Plaza Park, 

including San Francisco Street, shall occur annually from Memorial Day to October 31st or such later 

date determined by the city manager; and   

4) Designate Palace Avenue between Lincoln Avenue and Washington Avenue exclusively as a loading 

and unloading zone for Plaza vendors and Palace of the Governors vendors, and prohibit vehicular 

traffic, pedicab operations, walking tours, and bicycle tours from operating within this area; and  

5) Designate cruise nights which will permit all four streets surrounding the Plaza to be open during the 

designated cruise nights.  

 

BACKGROUND: 

Resolution No. 2014-49 notes that as a result of a 2003 safety recommendation from the “Plaza Task Force,” that “Palace 

Avenue in front of the Palace of the Governors was closed to vehicular traffic with the exception of loading and unloading 

and emergency vehicle access,” and the resolution goes on to authorize a “[c]ontinuation of the closure of Palace Avenue.”  

Lincoln Avenue has not been reopened to vehicles after the summer closure for multiple years.  

ATTACHMENTS:  

Resolution 

FIR 

JOHN BURNETT
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Signature:

Email:
JOHN BURNETT (Jun 22, 2026 09:39:48 MDT)

jsburnett@santafenm.gov
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10764.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Councilor Patricia Feghali 

Councilor Alma Castro  

A RESOLUTION 

AMENDING RESOLUTION NOS. 2014-49 AND 2016-80 TO CLOSE THE STREETS 

SURROUNDING PLAZA PARK ANNUALLY FROM MEMORIAL DAY TO OCTOBER 

31ST OR LATER AND TO CLOSE LINCOLN AVENUE AND PALACE AVENUE, NEXT 

TO PLAZA PARK, PERMANENTLY.  

WHEREAS, the Santa Fe Plaza ) has been the commercial, social, and political 

center of Santa Fe since 1610; and   

WHEREAS, the Plaza is a destination for many visitors interested in Santa Fe history and 

culture; and  

WHEREAS, SFCC 1987, Section 23-5 regulates the use of the Plaza, Plaza Park and 

Plaza periphery; and  

WHEREAS, SFCC 1987, Section 23-5.1 (S), (T), and (W) defines the Plaza and the Plaza 

Park area as follows: 22 

Plaza  means that inclusive area bounded on the north by the north curbline of 23 

Palace Avenue running in front of the Palace of the Governors, and on all other sides by 24 

the facades of the buildings, excluding portals, or property lines lying to the east, south and 25 
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10764.1 2 

west of the Plaza Park as outlined in the map prepared by the city, labeled "Plaza Park 1 

Map."  2 

Plaza Park means that inclusive area bounded by the inside back of the curb 3 

surrounding the Plaza as outlined in the map prepared by the city, labeled "Plaza Park 4 

Map."  5 

 WHEREAS, the Plaza belongs to all of Santa Fe and is home to many annual events that 6 

draw residents and visitors to the Plaza and creates social connections, economic development, and 7 

funding for community non-profits, including but not limited to the eight major events authorized 8 

by SFCC 1987, Section 23-5.2(A)(1)(a-h); and  9 

WHEREAS, many cities are reducing vehicular traffic as a way to preserve and protect 10 

historic areas as well as enhance pedestrian safety; and 11 

WHEREAS, the City has limited vehicular access to the streets around the Plaza Park over 12 

the years by closing Palace Avenue, Lincoln Avenue, and Old Santa Fe trail for various reasons 13 

and as described in Resolution Nos. 2014-49, 2014-75, and 2016-80; and  14 

WHEREAS, the City already often closes San Francisco Street during the summer months 15 

due to events, and closing San Francisco Street seasonally would lead to more predictability for 16 

drivers and pedestrians; and  17 

WHEREAS, specifically, Resolution No. 2014-49 notes that as a result of a 2003 safety 18 

,  Palace Avenue in front of the Palace of the 19 

Governors was closed to vehicular traffic with the exception of loading and unloading and 20 

, and then the resolution goes on to authorize a [c]ontinuation of the 21 

closure of Palace Avenue  22 

 WHEREAS, Resolution No. 2016-80 amended Resolution No. 2014-75 to extend 23 

the established time period for vehicular traffic restriction around Plaza Park on Lincoln Avenue 24 

and Old Santa Fe Trail to determined by the 25 
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10764.1 3 

city manage ; and  1 

WHEREAS, Lincoln Avenue has not reopened to vehicles  after the summer closure for 2 

several years, to the benefit of pedestrians and visitors to the Plaza; and  3 

WHEREAS, Resolution No. 2020-24 established a framework for evaluating the 4 

temporary closure of streets to vehicular traffic during the 2020 COVID-19 pandemic, which only 5 

applied to the year 2020 and is no longer relevant; and 6 

WHEREAS, in an effort to create continued enhancement of pedestrian safety and 7 

enjoyment of the Plaza area, the Governing Body wishes to further reduce vehicular traffic on the 8 

plaza. 9 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 10 

CITY OF SANTA FE that the streets around Plaza Park shall be closed to vehicular traffic, except 11 

for bicycles and other human-powered, non-electric devices, from Memorial Day to October 31 or 12 

such later date determined by the city manager, annually.   13 

BE IT FURTHER RESOLVED that the City Manager shall direct appropriate staff to 14 

take the appropriate steps to effectuate the following actions:  15 

1) Amend Resolution 2014- of 16 

Palace Avenue along Plaza Park and establish that it shall remain closed to 17 

vehicular traffic permanently; and  18 

2) Amend Resolution 2016-80 to establish that Lincoln Avenue along Plaza Park 19 

shall remain closed to vehicular traffic permanently; and  20 

3) Amend Resolution 2016-80 to establish that the restriction of vehicular traffic 21 

around Plaza Park, including San Francisco Street, shall occur annually from 22 

Memorial Day to October 31st or such later date determined by the city 23 

manager; and   24 

4) Designate Palace Avenue between Lincoln Avenue and Washington Avenue  25 
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exclusively as a loading and unloading zone for Plaza vendors and Palace of 1 

the Governors vendors, and prohibit vehicular traffic, pedicab operations, 2 

walking tours, and bicycle tours from operating within this area; and  3 

5) Designate cruise nights which will permit all four streets surrounding the Plaza 4 

to be open to vehicular traffic during the designated cruise nights.  5 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 6 

 7 

 8 

       ____________________________ 9 

       MICHAEL J. GARCIA, MAYOR 10 

 11 

ATTEST: 12 

 13 

________________________________ 14 

GERALYN F. CARDENAS, CITY CLERK 15 

 16 

APPROVED AS TO FORM: 17 

 18 

_________________________________ 19 

MARCOS D. MARTÍNEZ, CITY ATTORNEY 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Seasonally Closing the Plaza to Vehicular Traffic  25 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  x  

 

Short Title(s):  Updating Closure Rules on  Plaza for Vehicular Traffic      

 

Sponsor(s):  Councilor Patricia Feghali         

 

Reviewing Department(s):  Public Works Department, City Attorney’s Office    

 

Staff Completing FIR: _Barbara Lopez, Public Works Project Manager_            Date:  6/15/2026  

  

Phone: (505) 955-2110                   

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

Summary: 

The attached resolution would amend Resolution Nos. 2014-49 and 2016-80 to close the streets to vehicular 

traffic surrounding Plaza Park annually from Memorial Day to October 31st or later.  It would also 

permanently close Lincoln Avenue and Palace Avenue, next to Plaza Park to vehicular traffic. Specifically, 

the resolution directs the City Manager to effectuate the following actions: 

1) Amend Resolution 2014-49 to remove the “continuation” of the closure of Palace 

Avenue along Plaza Park and establish that it shall remain closed to vehicular traffic 

permanently; and  

2) Amend Resolution 2016-80 to establish that Lincoln Avenue along Plaza Park shall 

remain closed to vehicles permanently; and  

3) Amend Resolution 2016-80 to establish that the restriction of vehicular traffic around 

Plaza Park, including San Francisco Street, shall occur annually from Memorial Day 

to October 31st or such later date determined by the city manager; and   

4) Designate Palace Avenue between Lincoln Avenue and Washington Avenue 

exclusively as a loading and unloading zone for Plaza vendors and Palace of the 

Governors vendors, and prohibit vehicular traffic, pedicab operations, walking tours, 

and bicycle tours from operating within this area; and 

5) Designate cruise nights which will permit all four streets surrounding the Plaza to be 

open to vehicular traffic during the designated cruise nights.       

              

 

Departments Affected: 

Public Works Department, Parks and Open Space Department, Santa Fe Police Department, Parking 

Division, and Santa Fe Fire Department          

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the requirements contained in Resolution Nos. 2014-49 and 2016-80 would 

not be updated, and would remain status quo. Additionally, Palace Avenue and Lincoln Avenue, along 

Plaza Park, would not be close permanently to vehicles.          

              

FIR No.  1064.1 

Marcos D. Martinez (Jun 18, 2026 14:25:39 MDT)
Marcos D. Martinez 06/18/2026

ANDREA PHILLIPS (Jun 18, 2026 14:59:40 MDT)
06/18/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

This resolution is related to Resolution Nos. 2014-49, 2014-75, 2016-80     

              

 

Performance and Administrative Implications: 

The Santa Fe Police Department would need to deliver and place Meridian Barriers at San Francisco Street 

at Don Gaspar Avenue and San Fransico Street at Old Santa Fe Trail. Parks and Open Space maintenance 

staff would need to place regulatory signage to notify motorists of the vehicular restrictions associated with 

the Plaza closure.             

              

 

Fiscal Implications: 

Implementation of the closure of the Plaza to vehicular traffic would require the installation of traffic control 

measures and regulatory signage to ensure public safety, preserve pedestrian access, and maintain orderly 

use of the Plaza area. To effectively restrict vehicle access, Meridian Barriers would need to be installed at 

San Francisco Street at Don Gaspar Avenue and San Francisco Street at Old Santa Fe Trail. The Meridian 

Barriers would be delivered and installed by the Santa Fe Police Department at a cost of $4,896, which 

would cover the labor of six officers for the installation. Permanent traffic signs would also need to be 

installed at all entrances to Palace Avenue between Lincoln Avenue and Washington Avenue to notify 

motorists of the vehicular restrictions. Additional signage would need to be installed to indicate prohibited 

commercial walking tours, bicycle tours, and pedicab operations within the designated loading and 

unloading zone. The cost of the regulatory and prohibitory signs would be $200, and the cost for parks and 

open space maintenance staff to install would be $200.        

              

 

Fiscal Impact 

  

   Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

The estimated one-time implementation cost associated with the permanent Plaza closure is $5,296 per year. These expenditures would be 

absorbed by existing City of Santa Fe departmental budgets unless otherwise appropriated by the Governing Body. The proposed traffic control 

and signage measures are intended to improve pedestrian safety, reduce operational conflicts, protect emergency access routes, and support the 

long-term management of the Plaza as a pedestrian-focused public space. 
Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE 2027 FYE 2028 FYE 2029 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$    5096

  

$    5096

  

$    5096

  

    No  Reoccurring       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $    200  $    200  $   200                $  600    

Total: $    5296

  

$   5296 

     

$ 5296    $   15888  
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