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Agenda Notice of the Early 
Neighborhood Notification 

July 6, 2026 at 5:30 PM 
Meeting Virtually 

 
 

Procedures for Early Neighborhood Notification Meeting 
  
1. ENN Name 

 a. Dos Arroyos  

2. Project Address 

 a. 3800 Camino de Los Arroyos 

3. Description 

 a. Preliminary Development Plan and Preliminary Plat for 19 lot townhome 
subdivision/development. 

4. Applicant 

 a. Integrity Land Planning, agent for Santa Fe Community Housing Trust, (505) 690-
8603 

5. Staff 

 a. A. George Terry, agterry@santafenm.gov 

6. Meeting Location 

 a. 
Join Zoom Meeting 
 https://us06web.zoom.us/j/83132988315?pwd=QPerdkZLMQfa46uB3jKR9YBm1ca36m.1 
  
 Meeting chat link 
 https://us06web.zoom.us/launch/jc/83132988315 
  
 View meeting insights with Zoom AI Companion 
 https://us06web.zoom.us/launch/edl?muid=d9df8510-4c14-49a3-8bd3-5781012fac97 
  
 Meeting ID: 831 3298 8315 
 Passcode: 488507 
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 One tap mobile 
 +16699006833,,83132988315#,,,,*488507# US (San Jose) 
 +16694449171,,83132988315#,,,,*488507# US 

 

 
 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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CITY OF
SANTA FE

EARLY NEIGHBORHOOD NOTIFICATION 
PLUD-02

A. EFFECT ON CHARACTER AND APPEARANCE OF THE SURROUNDING NEIGHBORHOODS For example: 
number of stories, average setbacks, mass and scale, landscaping, lighting, access to public places, open  
spaces and trails. 

B. EFFECT ON PROTECTION OF THE PHYSICAL ENVIRONMENT For example: trees, open space, rivers, arroyos, 
floodplains, rock outcroppings, escarpments, trash generation, fire risk, hazardous materials, easements, etc. 

C. IMPACTS ON ANY PREHISTORIC, HISTORIC, ARCHAEOLOGICAL OR CULTURAL SITES OR STRUCTURES, 
INCLUDING ACEQUIAS AND THE HISTORIC DOWNTOWN For example: the project’s compatibility with historic or 
cultural sites located on the property where the project is proposed. 

D. RELATIONSHIP TO EXISTING DENSITY AND LAND USE WITHIN THE SURROUNDING AREA AND WITH 
LAND USES AND DENSITIES PROPOSED BY THE CITY GENERAL PLAN For example: how are existing City Code 
requirements for annexation and rezoning, the Historic Districts, and the General Plan and other policies being 
met.

ENN MEETING GUIDELINES
The applicant and neighborhood shall use the guidelines below to assist them in discussing the project at the ENN. 
The guidelines are based on the requirements of Chapter 14 and the general plan and other formally adopted city 
plans.  Responses from all participants shall be provided to the land use board prior to hearing the application. 

Please address each of the discussion items  below. Each discussion item is based on the Early Neighborhood 
Notification (ENN) guidelines for meetings, and can be found in Section 14-3.1(F)(5) SFCC 2001. A short narrative should 
address each item (if applicable) in order to facilitate discussion of the project at the ENN meeting. Responses should 
be submitted with the application for an ENN meeting to enable staff enough time to distribute to the interested 
parties. For additional detail consult the Land Development Code.
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CITY OF
SANTA FE

EARLY NEIGHBORHOOD NOTIFICATION 
PLUD-02

E. EFFECTS ON PARKING, TRAFFIC PATTERNS, CONGESTION, PEDESTRIAN SAFETY, IMPACTS OF THE PROJECT 
ON THE FLOW OF PEDESTRIAN OR VEHICULAR TRAFFIC AND PROVISION OF ACCESS FOR THE DISABLED, 
CHILDREN, LOW-INCOME AND ELDERLY TO SERVICES For example: increased access to public transportation, 
alternate transportation modes, traffic mitigation, cumulative traffic impacts, pedestrian access to destinations 
and new or improved pedestrian trails.

F. IMPACT ON THE ECONOMIC BASE OF SANTA FE For example: availability of jobs to Santa Fe residents; market 
impacts on local businesses; and how the project supports economic development efforts to improve living 
standards of neighborhoods and their businesses.

G. EFFECT ON THE AVAILABILITY OF AFFORDABLE HOUSING AND AVAILABILITY OF HOUSING CHOICES 
FOR ALL SANTA FE RESIDENTS For example: creation, retention, or improvement of affordable housing; how the 
project contributes to serving different ages, incomes, and family sizes; the creation or retention of affordable 
business space.

H. EFFECT UPON PUBLIC SERVICES SUCH AS FIRE, POLICE PROTECTION, SCHOOL SERVICES AND OTHER 
PUBLIC SERVICES OR INFRASTRUCTURE ELEMENTS SUCH AS WATER, POWER, SEWER, COMMUNICATIONS, 
BUS SYSTEMS, COMMUTER OR OTHER SERVICES OR FACILITIES For example: whether or how the project 
maximizes the efficient use or improvement of existing infrastructure; and whether the project will contribute to 
the improvement of existing public infrastructure and services.

I. IMPACTS UPON WATER SUPPLY, AVAILABILITY AND CONSERVATION METHODS For example: conservation 
and mitigation measures; efficient use of distribution lines and resources; effect of construction or use of the 
project on water quality and supplies.
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CITY OF
SANTA FE

EARLY NEIGHBORHOOD NOTIFICATION 
PLUD-02

J. EFFECT ON THE OPPORTUNITIES FOR COMMUNITY INTEGRATION AND SOCIAL BALANCE THROUGH MIXED 
LAND USE, PEDESTRIAN ORIENTED DESIGN, AND LINKAGES AMONG NEIGHBORHOODS AND RECREATIONAL 
ACTIVITY AND EMPLOYMENT CENTERS For example: how the project improves opportunities for community 
integration and balance through mixed land uses, neighborhood centers and/or pedestrian-oriented design.

K. EFFECT ON SANTA FE’S URBAN FORM For example: how are policies of the existing City General Plan being 
met? Does the project promote a compact urban form through appropriate infill development? Discuss the 
project’s effect on intra-city travel and between employment and residential centers.

L. ADDITIONAL COMMENTS (Optional)
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CITY OF
SANTA FE

EARLY NEIGHBORHOOD NOTIFICATION 
PLUD-02

APPLICATION RESOURCES
PLANNING AND LAND USE DEPARTMENT RESOURCES

MISSION :  The mission of the Planning Division is to review development applications for compliance with the City’s land development code and 
department policies while providing information, guidance, and the highest possible level of customer service to applicants, neighborhoods, 
and the City’s quasi-judicial decision-making bodies. 

OFFICE : Santa Fe City Hall 200 Lincoln Avenue Santa Fe, NM 87501

WEBSITE : https://santafenm.gov/land-use/current-planning

CURRENT AND UPCOMING PUBLIC MEETINGS : https://santafe.primegov.com/public/portal

INTERACTIVE GIS MAPS : https://santafenm.gov/information-technology-telecommunications/gis

SANTA FE CITY CODE (SFCC) : https://library.municode.com/nm/santa_fe/codes/code_of_ordinances

APPLICATION SUBMISSION AND FEES : All applications shall be submitted electronically as PDF files to planning@santafenm.gov. Incomplete 
applications, including those missing required submittals will be returned without processing.  Application fees will be assessed and invoiced 
upon acceptance of the application for initial review. Fee tables may be viewed online. 

GENERAL QUESTIONS : zoningcounter@santafenm.gov

DEVELOPMENT REVIEW PROCESS 

PRE-APPLICATION PHASE

For many applications, the development review process begins with a pre-application conference, where the applicant presents their proposal 
to the City’s Development Review Team (DRT) for initial review and feedback. If the applicant wishes to proceed, a city planner is assigned to 
assist the applicant through the remaining steps of the process.  For administratively reviewed applications, a pre-application conference is 
usually not required.   

For all applications requiring a hearing before a land use board, the applicant shall schedule, notice and host an early neighborhood notification 
(ENN) meeting in coordination with the city planner.  The intent of the ENN is to provide for an exchange of information among the applicant, 
residents, and property owners, prior to application submittal.  ENN notification requirements are set forth in SFCC §14-3.1(H). Applications that 
qualify for administrative review and some variances are not required to conduct an ENN meeting. 

DEVELOPMENT REVIEW PHASE 

Once an application and all required submittals are prepared by the applicant, they or their agent submits the Application to the City via 
planning@santafenm.gov.   The applicant will receive an email confirming receipt of the application, and an invoice for applicable development 
fees which can be paid online or at the cashier’s office at City Hall. The city planner and the DRT review the application for completeness and 
compliance with all applicable codes, ordinances, plans and regulations.  During the review process, the city planner or members of the DRT 
may request additional information or amendments from the applicant to complete the review process.  The review timeline can range for 9-12 
weeks or more depending on the complexity of the application and the total number of cases under review.  

PUBLIC HEARING PHASE 

When the City determines that the application is complete, the case is scheduled for a public hearing before the applicable Land Use Board.  
Notification requirements for public hearings are set forth in SFCC §14-3.1(H). If the application is approved at the public hearing, the city 
planner will prepare the findings of fact and conclusions of law (FOFCOL) documenting the approval findings, any conditions of approval and 
an expiration date for the approval, as required.    

POST APPROVAL PHASE 

When the applicant has met all necessary conditions of approval and technical corrections, the plan or plat is recorded at the County Clerk’s 
office and filed with the City’s plat room. The case planner prepares an action letter detailing the approval record.  The applicant may then 
proceed to building permitting and construction.

If you have questions about the requirements please contact your assigned case planner or planning@santafenm.gov.
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CITY OF
SANTA FE

EARLY NEIGHBORHOOD NOTIFICATION 
PLUD-02

LAND DEVELOPMENT CODE REFERENCE 
EARLY NEIGHBORHOOD NOTIFICATION PROCEDURES (SECTION 14-3.1(F)SFCC)

Intent: The early neighborhood notification meeting (ENN) is intended to provide for an exchange of information between the 
applicant and residents and property owners in affected neighborhoods before plans become too firm to respond meaningfully to 
community input and before changes in plans might cause major financial losses by the applicant. 

Applicability: Generally, an ENN is required for all projects heard before a land use board or the governing body. 

ENN Scheduling; Notice Required: ENN’s shall be scheduled in coordination with city staff, prior to issuing notice. The applicant is responsible 
for providing notice of the ENN in accordance with Subsection 14-3.1(H).

ENNs are scheduled Monday - Thursday from 5:30 PM to 7:00 PM based on staff availability.  ENNs are hosted by the applicant on Zoom. 

All ENNs are posted on the City’s Primegov portal: https://santafe.primegov.com/public/portal

ENN Procedures: ENNs must take place at least ten days before an application is submitted to the City. The applicant is responsible for 
hosting the meeting and providing information on the proposal addressing the ENN Guildelines. Staff is present at the ENN meeting 
to acquaint the applicant and community with the provisions of city ordinances, applicable code standards and the development review 
process. The applicant presents schematic or preliminary plans for the proposed project and a drawing or other graphical representation 
suitable to reasonably indicate streets and structures within a two hundred (200) foot radius from the perimeter of the property that is the 
subject of the application. Following the presentation the community is invited to ask questions, provide feedback and comments on the 
proposal. 

ENN Guidelines: The guidelines listed below are explained in further detail and are to be filled out in the following pages of this application. 
a. Effect on character and appearance of surrounding neighborhoods

b. Effect on protection of physical environment

c. Impacts on prehistoric, historic, archaeological or cultural sites or structures, including acequias and historic downtown

d. Relationship to existing density and land use within surrounding area and with land uses and densities proposed by the general plan

e. Effects on pedestrian or vehicular traffic and access to services

f. Impact on economic base of Santa Fe

g. Effect on availability of affordable housing and availability of housing choices

h. Effect on public services and infrastructure elements

i. Impacts on water supply, availability and conservation methods

j. Effect on opportunities for community integration and social balance

k. Effect on urban form

Draft notification poster 

Draft neighborhood notice letter

Site Plan with vicinity map

County parcel map depicting properties within 300 feet of 
the properties’ perimeter (available from County Assessor’s) 

ENN meeting notification guidelines

Legal lot of record 

Notification mailing list, including neighborhood 
associations

Submittal requirements may vary based on the individual application. The City reserves the right to request additional information during 
the review process. Please submit each of the following items as separate PDF files saved with unique and descriptive file names: 

SUBMITTAL CHECKLIST
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Integrity Land Planning, LLC. 
P.O. Box 2536 
Santa Fe, New Mexico, 87504 

  nathan@integritylandplanning.com 
(505) 690-8603

LETTER OF INTENT 
MEMORANDUM 

Date: April 1, 2026 
To: City of Santa Fe Land Use Department 
From: Nathan Manzanares – Principal - Integrity Land Planning, LLC (Agent) 
Project: Dos Arroyos – Preliminary Development Plan & Preliminary Plat 
Property Address: 3800 Camino de Los Arroyos, Santa Fe, NM 87505 
Applicant: Santa Fe Community Housing Trust 

RE: Letter of Intent – Request for Dos Arroyos – Preliminary Development Plan & 
Preliminary Plat Application(s)  

Proposed Request 

This letter of intent memorandum is submitted on behalf of the Santa Fe Community Housing 
Trust, in support of a Preliminary Development Plan and Preliminary Plat Application for the 
proposed Dos Arroyos project. 

The Applicant is requesting approval to develop a nineteen (19) lot townhome community on 
a property zoned R-12 PUD, utilizing the flexibility provided under the Planned Unit 
Development framework to create a cohesive, efficient, and code compliant residential 
development. 

Furthermore, the proposed request is consistent with the City of Santa Fe Land Development 
Code (Ordinance 2025-25) and implements key policies of the City’s General Plan related to 
infill development, housing diversity, and efficient land use. 

Site Context and Development Suitability  

The subject property is located at 3800 Camino de Los Arroyos within an established area of 
the City characterized by existing residential developments as well as mixed-use / commercial 
establishments within the vicinity of the property as well as available public infrastructure. 
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- Integrity Land Planning, LLC. Santa Fe, New Mexico  - 

The site is vacant and does not present physical or environmental constraints that would limit 
development under its current zoning designation. Its location within an already serviced area 
makes it particularly well suited for residential infill development. 

Consistency With Future Land Use and General Plan 

The Future Land Use Map designation for the property is Transitional Mixed-Use (TMXU). 

The proposed townhome development is consistent with the intent of the TMXU designation, 
which supports a range of residential densities within walkable, connected environments. 

The project advances several key General Plan objectives, including: 

• Infill Development: Utilization of land within an existing service area
• Housing Opportunity: Expansion of attainable housing options within the City
• Efficient Land Use: Compact development pattern that maximizes infrastructure

efficiency 
• Neighborhood Compatibility: Development scale and form consistent with

surrounding residential uses 

The Dos Arroyos project represents a logical and appropriate implementation of the TMXU 
designation and aligns with the City’s long-term planning framework. 

Compliance with City of Santa Fe Land Development Code (Ordinance 2025-25) 

The proposed development has been designed to comply with the applicable provisions of the 
City’s Land Development Code, including the following: 

Planned Unit Development (PUD) Intent: 

The R-12 PUD zoning district is intended to provide flexibility in site design while ensuring 
high-quality development outcomes.  

The Dos Arroyos project fulfills this intent by: 

• Promoting efficient and coordinated site planning
• Integrating open space and circulation into the overall design
• Allowing clustered residential development consistent with permitted density

Subdivision Standards: 

The Preliminary Plat has been designed to meet subdivision requirements, including: 

• Logical lot configuration and layout
• Safe and efficient internal circulation
• Adequate provision of utilities and infrastructure
• Integration of open space and landscaping
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- Integrity Land Planning, LLC. Santa Fe, New Mexico  -  

Development Plan Review Criteria: 

The Preliminary Development Plan demonstrates: 

• Compatibility with surrounding land uses  
• Adequate access and site connectivity  
• Availability of infrastructure and public services  
• A site-responsive design consistent with City standards  

 
Project Design and Development Approach  

The Dos Arroyos project consists of a 19-lot townhome subdivision designed to create a 
cohesive and functional residential environment. 

The development approach emphasizes: 

• Efficient use of land while maintaining livability  
• A unified and consistent site layout  
• Pedestrian connectivity and internal circulation  
• Integration of landscaping and open space  

 
The townhome format provides a balanced housing type that fits appropriately within the 
surrounding neighborhood context. 

Access, Utilities and Infrastructure  

Access to the site will be provided via Camino de Los Arroyos, an existing improved roadway 
capable of supporting the proposed development. 

Wet and Dry Utilities are available in the area and will be extended to serve the project in 
accordance with City requirements. The project benefits from existing infrastructure, 
consistent with General Plan policies promoting efficient growth. 

Stormwater management will be addressed through engineered solutions designed to meet City 
standards and prevent adverse impacts to surrounding properties. 

Community Benefit and Public Interest  

The Dos Arroyos project provides a public benefit through the delivery of additional affordable 
and workforce housing within the City of Santa Fe. 

As a project led by the Santa Fe Community Housing Trust, the development directly supports 
local housing initiatives and addresses a critical community need. 

Key benefits include: 

• Expansion of housing supply within an established area  
• Efficient use of existing infrastructure and services  
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- Integrity Land Planning, LLC. Santa Fe, New Mexico  - 

• High-quality residential design
• Consistency with adopted plans and policies

Conclusion 

In summary, the proposed Dos Arroyos development appears to be consistent with the 
Transitional Mixed-Use (TMXU) designation, which supports a range of compatible uses and 
is intended to function as a transition between residential neighborhoods and more intensive 
mixed-use areas.  

While TMXU allows for mixed-use development, it is understood to be implemented at a 
broader neighborhood scale, and the surrounding area already reflects a mix of residential and 
commercial uses.  

The proposed 19-lot townhome development provides a context-sensitive, moderate-density 
residential form that aligns with this transitional intent. The project is also supported by the 
underlying R-12 PUD zoning, which is intended to allow flexibility in site design and 
encourage well-planned residential development responsive to site conditions.  

As proposed, the development represents an efficient use of serviced land and advances key 
General Plan objectives related to infill development, housing opportunity, and infrastructure 
efficiency.  

The Applicant looks forward to working collaboratively with City staff through the pre-
application process to confirm a clear and achievable path forward toward formal submittal 
and review under the City of Santa Fe Land Development Code (Ordinance 2025-25). 

Sincerely, 

Nathan Manzanares 
Principal- Integrity Land Planning LLC. 
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Santa Fe Community Housing Trust 
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	1. ENN Name
	a. Dos Arroyos

	2. Project Address
	a. 3800 Camino de Los Arroyos

	3. Description
	a. Preliminary Development Plan and Preliminary Plat 
	(0) Dos Arroyos ENN Packet & Applications
	(1) Letter of Intent Dos Arroyos
	(2) Consent Letter
	(3) Dos Arroyos - Site Aerial & Site Plan ENN Presentation
	(4) Legal Lot of Record
	(5) Deed


	4. Applicant
	a. Integrity Land Planning, agent for Santa Fe Commun

	5. Staff
	a. A. George Terry, agterry@santafenm.gov

	6. Meeting Location
	a. Join Zoom Meeting https://us06web.zoom.us/j/831329


	Check Box 24: Off
	Check Box 25: Off
	Check Box 26: Off
	Check Box 28: Off
	Check Box 29: Off
	Check Box 30: Off
	Check Box 31: Off
	Questionnaire A: The proposed Dos Arroyos development consists of nineteen (19) townhome lots designed to provide a cohesive residential neighborhood compatible with surrounding residential and mixed-use development. 

The project incorporates coordinated site planning, internal circulation, landscaping, and open space amenities. The scale and character of the development are intended to be consistent with the surrounding area while providing a moderate-density residential housing options within an existing urban area of Santa Fe.
	Questionnaire B 2: The project site is located within an existing serviced / established and built-out area of the City. Development will utilize engineered stormwater management measures and landscaping improvements designed to meet City standards. The project promotes efficient "infill" use of land and infrastructure while minimizing impacts on undeveloped areas.
	Questionnaire C 2: Based on currently available information, no known historic, archaeological, acequia, or cultural resources have been identified on the subject property. Any required cultural resource reviews will be completed in accordance with applicable City, State, and Federal requirements.
	Questionnaire D 2: The proposed development is consistent with the R-12 PUD zoning designation and the Transitional Mixed Use Future Land Use designation. The project advances General Plan goals related to infill development, housing opportunity, efficient land use, and neighborhood compatibility.
	Questionnaire E 2: Access will be provided via Camino de Los Arroyos, an existing improved roadway. The development incorporates internal circulation and pedestrian connectivity consistent with City standards. The project promotes walkability and access to nearby services and transportation facilities.
	Questionnaire F 2: The project will contribute to the local economy through construction-related employment, increased housing supply, and support for workforce retention within the City. The project represents local investment in an established area and supports broader economic development goals and generates future property tax collection from the new proposed residences. 

	Questionnaire G 2: 
The Dos Arroyos project directly supports the mission of the Santa Fe Community Housing Trust by increasing attainable and workforce housing opportunities. The project expands housing choices for a variety of household types and income levels.

	Questionnaire H 2: The project is located within an area served by existing municipal infrastructure. Water, sewer, electric, communications, and public services are available to the site and will be extended as necessary in accordance with City requirements.
	Questionnaire I 2: The project will connect to the City water system and comply with all applicable water conservation requirements. Development within an existing service area promotes efficient use of existing water infrastructure and resources.
	Submit Button 8: 
	Questionnaire J 2: The project promotes community integration by providing additional housing opportunities within an established neighborhood and service area. The development supports pedestrian connectivity and access to employment, services, and community amenities.
	Questionnaire K 2: 
The project represents an infill development opportunity within an existing service area and advances General Plan goals related to compact urban form, efficient infrastructure utilization, and housing opportunity. The project reduces pressure for outward expansion and supports sustainable growth patterns.

	Questionnaire L 2: The Applicant believes the Dos Arroyos project represents an appropriate implementation of the Transitional Mixed Use designation and R-12 PUD zoning district. The project will provide needed housing opportunities while maintaining compatibility with surrounding development and utilizing existing public infrastructure.


