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Agenda Regular Meeting of the Quality 
of Life Committee 

January 22, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
Viewing: Members of the public may view the meeting through the Government 
Channel on Comcast Channel 28 and Comcast HD928 or may stream the meeting live 
on the City of Santa Fe’s YouTube channel. The YouTube livestream can be accessed 
from most smartphones, tablets, or computers. 
 
The agenda and packet for the meeting will be posted at 
https://santafe.primegov.com/public/portal. 
  

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

6. Action Items: Consent Agenda 

 a. Request for Approval of the January 8, 2025, Quality of Life Committee Meeting Minutes. (Marcella A. 
Apodaca, Business Operations Manager; maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 01/22/2025 

 b. Request for Approval of a Professional Services Contract With Jake A. Garrison Not to Exceed 
$10,818.75 Including NMGRT to Assign Rights and Duties of Declarant in the Las Estrellas Subdivision 
for a One Year Term.  (Patricia Feghali, Assistant City Attorney, pfeghali@santafenm.gov and Terry 
Lease, Office of Economic Development, Asset Development Manager; tjlease@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 01/22/2025 
Finance Committee: 01/27/2025 
Governing Body: 01/29/2025 

 c. Request for Approval of New Mexico Department of Finance and Administration General Fund 93100 
Capital Appropriation Project Grant Agreement 24-14222 for Supportive Housing Facilities Renovation in 
the Amount of $844,470 with a Reversion Date of June 30, 2026. (Johanna Nelson, Economic 
Development Director and Affordable Housing Interim Director; jcnelson@santafenm.gov). 
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1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate the New Mexico 
Department of Finance and Administration Funding in the Amount of $844,470 into Community 
Development CIP Revenue and WIP Construction  
  
Committee Review: 
Quality of Life Committee: 01/22/2025 
Finance Committee: 01/27/2025 
Governing Body: 01/29/2025 

 d. Request for Approval of Budget Amendment Resolution (BAR) in the Amount of $211,444 to Establish 
the FY25 Budget for the Santa Fe Regional Film Office Moved from the County of Santa Fe. (Jennifer 
LaBar-Tapia, Santa Fe Regional Film Office Director; jllabartapia@santafenm.gov). 
 
Committees Review: 
Quality of Life Committee: 01/22/2025 
Finance Committee: 01/27/2025 
Governing Body: 01/29/2025 

7. Action Items: Discussion Agenda 

8. Executive Session 

9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

12. Next Meeting:  

13. Adjourn 
 
Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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        QUALITY OF LIFE COMMITTEE
          WEDNESDAY, JANUARY 8, 2025, 5:00 PM

  CITY COUNCIL CHAMBERS, CITY HALL
        200 LINCOLN AVENUE, SANTA FE, NEW MEXICO

1. CALL TO ORDER

A meeting of the Quality of Life Committee was called to order on Wednesday,
January 8, 2024, at 5:00 pm, by Councilor Cassutt, Chair, at City Hall, in the City
Council Chambers, 200 Lincoln Avenue, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT
Councilor Pilar Faulkner
Councilor Michael Garcia
Councilor Alma Castro
Councilor Amanda Chavez
Councilor Jamie Cassutt, Chair

MEMBERS ABSENT

OTHERS PRESENT
Johanna Nelson, Director, Economic Development Department
Henri Hammond-Paul, Director, Community Development
Marcella Apodaca, Committee Liaison
Elizabeth Martin, Stenographer, virtually

3. APPROVAL OF AGENDA

MOTION A motion was made by Councilor Chavez, seconded by Councilor Castro,
to approve the agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Councilor Faulkner, yes; Councilor Michael Garcia, yes; Councilor Castro, yes;
Councilor Chavez, yes; Chair Cassutt, yes.

4. APPROVAL OF CONSENT AGENDA

Items 6 (B, C, J and M) were pulled for discussion.

Quality of Life Committee                               January 8, 2025                                        Page 1

Page 3 of 76



MOTION A motion was made by Councilor Faulkner, seconded by Councilor
Michael Garcia, to approve the Consent Agenda as amended.

VOTE The motion passed on a roll call vote as follows:

Councilor Faulkner, yes; Councilor Michael Garcia, yes; Councilor Castro, yes;
Councilor Chavez, yes; Chair Cassutt, yes.

5. PRESENTATIONS

A. COMMUNITY EDUCATORS NETWORK - WALLACE FOUNDATION
GRANT

Presentation was heard.

6. ACTION ITEMS: CONSENT AGENDA

A. REQUEST FOR APPROVAL OF THE DECEMBER 4, 2024, QUALITY
OF LIFE COMMITTEE MEETING MINUTES.

Approved on consent.

B. REQUEST FOR APPROVAL OF A BUDGET AMENDMENT
RESOLUTION (BAR) IN THE TOTAL AMOUNT OF $2,000,000 FROM
GENERAL FUND BALANCE TO CONSTRUCTION WORK IN
PROGRESS FOR SITE PLANNING, DEVELOPMENT, OR
PURCHASING OF A BUILDING OR PROPERTY FOR NON-
CONGREGATE SHELTERING SOLUTIONS.

MOTION A motion was made by Councilor Michael Garcia, seconded by Councilor
Faulkner, to approve the BAR.

VOTE The motion passed on a roll call vote as follows:

Councilor Faulkner, yes; Councilor Michael Garcia, yes; Councilor Castro, yes;
Councilor Chavez, yes; Chair Cassutt, yes.

C. REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO ITEM #23-
0010 WITH KIWANIS CLUB OF SANTA FE TO INCREASE
COMPENSATION IN THE AMOUNT OF $90,000 FOR A NEW TOTAL
AMOUNT OF $390,000 FOR REDUCING THE RELIANCE ON PRIVATE
BUSINESS SPONSORSHIPS TO SUPPORT THE NEW YEAR’S EVE
AND DIAS DE LOS MUERTOS EVENTS.
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MOTION  A motion was made by Councilor Faulkner, seconded by Councilor
Castro, to approve the request.

VOTE The motion passed on a roll call vote as follows:

Councilor Faulkner, yes; Councilor Michael Garcia, yes; Councilor Castro, yes;
Councilor Chavez, yes; Chair Cassutt, yes.

D. REQUEST FOR APPROVAL OF AMENDMENT 3 TO ITEM #21-0659
WITH INSIGHT PUBLIC SECTOR TO INCREASE COMPENSATION IN
THE AMOUNT OF $1,032,885.48 FOR A NEW TOTAL AMOUNT OF
$3,928,004.70 FOR MICROSOFT 365 PRODUCTS AND SERVICES.

Approved on consent.

E. REQUEST FOR APPROVAL OF BUDGET AMENDMENT RESOLUTION
(BAR) FROM THE CIP CONSTRUCTION TO RETURN FUNDS FROM
CIP COMMUNITY DEVELOPMENT TO THE AFFORDABLE HOUSING
TRUST FUND FOR THE LAMPLIGHTER PROJECT IN THE AMOUNT
OF $105,027.

Approved on consent.

F. REQUEST FOR APPROVAL OF THE 2023-2024 CONSOLIDATED
ANNUAL PERFORMANCE EVALUATION REPORT (CAPER) FOR
SUBMITTAL TO THE US DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (HUD) AS A CONDITION TO THE CITY OF SANTA
FE’S COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG).

Approved on consent.

G. REQUEST FOR APPROVAL OF THE CERTIFICATION FOR
ALLOCATION 22-ZG1016-48 WITH THE NEW MEXICO DEPARTMENT
OF FINANCE AND ADMINISTRATION FOR RECRUITMENT AND
RETENTION STIPENDS FOR LAW ENFORCEMENT OFFICERS AT
THE SANTA FE POLICE DEPARTMENT IN THE AMOUNT OF $56,250
FOR FY 25.

Approved on consent.

H. REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO
INTERGOVERNMENTAL SERVICES AGREEMENT WITH THE STATE
OF NEW MEXICO ECONOMIC DEVELOPMENT DEPARTMENT TO
EXTEND THE PERFORMANCE PERIOD TO JUNE 30, 2025.
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 Approved on consent.

I. REQUEST APPROVAL TO PURCHASE A RAPID HIT ID DNA MACHINE
FROM FISHER SCIENTIFIC IN THE TOTAL AMOUNT OF $207,205.50 ,
USING FUNDING FROM APPROVED STATE OF NEW MEXICO CRIME
VICTIMS REPARATION COMMISSION VICTIMS OF CRIME ACT
AGREEMENT #25-780-P707-0079.

Approved on consent.

J. REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO
INTERGOVERNMENTAL SERVICES AGREEMENT ITEM #24-0555
WITH STATE OF NEW MEXICO AGING AND LONG-TERM SERVICES
DEPARTMENT TO ADJUST SCOPE OF WORK REDUCING 2.25
VOLUNTEER SERVICE YEARS FROM THE SENIOR COMPANION
PROGRAM AND ALLOCATING 2.25 VOLUNTEER SERVICE YEAR’S
TO THE CARE COMPANION PROGRAM WITH NO CHANGE IN THE
AMOUNT OF COMPENSATION OR NO CHANGE IN THE TERM
THROUGH JUNE 30, 2024

Councilor Michael Garcia recused himself from this item and left the meeting.

MOTION A motion was made by Councilor Castro, seconded by Councilor
Faulkner, to approve Amendment No. 1 to agreement #24-0555.

VOTE The motion passed on a roll call vote as follows:

Councilor Faulkner, yes; Councilor Michael Garcia, yes; Councilor Castro, yes;
Councilor Chavez, yes; Chair Cassutt, yes.

Councilor Michael Garcia returned to the meeting.

K. CONSIDERATION OF RESOLUTION No. 2025-_____. A RESOLUTION
ADOPTING ANNUAL OPEN MEETINGS ACT NOTICE
REQUIREMENTS FOR 2025.

Approved on consent.

L. CONSIDERATION OF BILL NO. 2024-12 ADOPTION OF ORDINANCE
NO. 2024-_____.  A BILL MAKING A TE4CHNICAL CORRECTION;
RELOCATING SUBPARAGRAPHS A-G OF SECTION 12-1-23.1 OF
ARTICLE I (“DEFINITIONS”) OF EXHIBIT A, CHAPTER 24, SFCC 1987,
TO SECTION 12-10-1.10 OF ARTICLE X (“VEHICLE REGULATIONS”)
OF THE SAME EXHIBIT.

Quality of Life Committee                               January 8, 2025                                        Page 4

Page 6 of 76



Approved on consent.

M. CONSIDERATION OF BILL NO. 2024-13.  ADOPTION OF ORDINANCE
NO. 2024-_____.  A BILL AMENDING SCHEDULE A OF THE UNIFORM
TRAFFIC ORDINANCE TO INCREASE PENALTIES FOR MUFFLER
NOISE VIOLATIONS, ELIMINATE A DISTINCTION BETWEEN THE
CATEGORIES “SECOND OFFENSE” AND “SUBSEQUENT
VIOLATIONS”, RECOGNIZING COMMUNITY SERVICE IS AN
ALTERNATIVE TO ALL TRAFFIC VIOLATION PENALTIES UNDER THE
CITY’S GENERAL PENALTY, AND ESTABLISH AN EFFECTIVE DATE.

MOTION A motion was made by Councilor Chavez, seconded by Councilor Michael
Garcia, to approve Bill No. 2024-13.

VOTE The motion passed on a roll call vote as follows:

Councilor Faulkner, yes; Councilor Michael Garcia, yes; Councilor Castro, yes;
Councilor Chavez, yes; Chair Cassutt, yes.

7. ACTION ITEMS: DISCUSSION AGENDA

None.

8. EXECUTIVE SESSION

None.

9. MATTERS FROM STAFF

Heard.

10. MATTERS FROM THE COMMITTEE

None.

11. MATTERS FROM THE CHAIR

None.

12. NEXT MEETING: JANUARY 22, 2025

13. ADJOURN

There being no further business before the Committee, the meeting adjourned
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at 5:55 pm.

________________________________
Councilor Jamie Cassutt, Chair

________________________________
Elizabeth Martin, Stenographer 
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City of Santa Fe, New Mexico 
Memorandum 

 
 

DATE:  January 2, 2025 
 
TO:         Quality of Life Committee: 01/22/2025 

Finance Committee: 01/27/2025 
Governing Body: 01/29/2025 

  
VIA:  Johanna Nelson, Office of Economic Development Director __________ 
   
FROM:  Patricia Feghali, Assistant City Attorney __________ 

Terry Lease, Office of Economic Development, Asset Development Manager  __________ 
___________________________________________________________________________________________ 
 

ITEM AND ISSUE: 
Request for Approval of a Professional Services Contract with Jake A. Garrison, Garrison Law Firm, LLC, Not 
to Exceed $10,818.75 Including NMGRT to Assign Rights and Duties of Declarant in the Las Estrellas 

Subdivision for a One Year Term (Patricia Feghali, Assistant City Attorney; pfeghali@santafenm.gov, Terry 
Lease, Office of Economic Development, Asset Development Manager; tjlease@santafenm.gov). 
 
BACKGROUND AND SUMMARY: 
On December 17, 2019, the City of Santa Fe (“City”) and Santa Fe Estates Incorporated (“Santa Fe Estates”) 
terminated a 90-year-old agreement (“90-year Agreement”) between the parties. During the due diligence 
process the City found that under the 90-year Agreement Santa Fe Estates owed the City approximately 
$3,016,171, and in order to pay back the City for its debt Santa Fe Estates agreed to give the City full 
ownership of the remaining 248.03 acres of Santa Fe Estates undeveloped land; 30 acre feet of water to be 
deposited in the Water Bank; and the assignment of the rights of “Declarant” under the “Declaration of 
Covenants, Conditions, Restrictions and Easements for Santa Fe Estates”, as amended, (the “Master 
Covenants” or “Non-Residential Covenants”), and the “Santa Fe Estates Residential Tracts Declaration of 
Covenants, Conditions, and Restrictions” (the “Residential Covenants”). The Residential Covenants and 
the Non-Residential Covenants collectively are referred to as the “Covenants.” 
  
The Contractor must meet the obligations and requirements for the Declarant (as assigned to the City of 
Santa Fe when it accepted real property and Declarant’s Rights) under the Las Estrellas Covenants and 
must perform or oversee the performance of: 
 

a. Draft necessary changes or amendments to the Covenants in order to remove Parcel 6A from the 
Residential Covenants.  

b. Convene any necessary meetings and complete all steps and paperwork necessary to amend the 
Covenants, as described above.  

c. Subject to the restrictions described below, Contractor shall perform all day-to-day duties and 
exercise all day-to-day authority vested in the Declarant under the Covenants, including but not 
limited to:  

(i) keep or cause to keep good and accurate books and accounts of the Las Estrellas Residential 
and Master Associations, which the City may inspect at any time upon request; and  
(ii) appoint members of the board of the Associations.  

d. Contractor shall not engage in any of the following activities, except as described above to remove 
Parcel 6A from the Residential Covenants, without the prior written consent of the City:  

(i) amend or terminate the Covenants,  
(ii) encumber, convey, or act or hold itself out as the owner of any or the properties subject to 
the Covenants; or  

PF
PF

TL
TL
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(iii) release or remove all or a portion of any or all of the properties (or any other property) 
from the effect of the Covenants. The City may, from time to time, assign “Declarant” status of 
some or all of the properties to another person or entity, including any assignment included as 
part of any subsequent conveyance of some or all of the properties to another person or entity.  

e. Contractor may delegate any duties to subordinates or to HOA management including without 
limitation all administrative, record- keeping, accounting, and oversight obligations.  

 
PROCUREMENT METHOD: 
This is covered by the Blanket Services Determination, attached. 
 
 
FUNDING SOURCE: 
 
The funding source is: 
Fund Name/Number: Economic Development/212 
Munis Org Name/Number: EconDevOps/2122800 
Munis Object Name/Number: Service Contracts/510310 
 
Budget Officer Approval:                                                             Date: 

Comment/Exceptions:  
 
ACTION REQUESTED: 
The Office of Economic Development respectfully requests your review and approval.  
 
ATTACHMENTS: 

 
Declarant Professional Services Agreement 
Blanket Services Determination 

01/06/2025
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PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, New Mexico, 
hereinafter referred to as the “City,” and Jake A. Garrison, hereinafter referred to as the 
“Contractor,” and is effective as of the date of the last signature by the Parties.

BACKGROUND 
 

Upon acquisition of the properties described in that certain “Termination Agreement” entered into on 
January 6, 2020, Item # 19-0926 and amended on June 24, 2020, Item # 20-0334, by and between the 
City and Santa Fe Estates, Incorporated, [SFE Declarant, LLC] (“Santa Fe Estates”), Santa Fe Estates 
agreed to assign its duties and rights as “Declarant” under the “Declaration of Covenants, Conditions, 
Restrictions and Easements for Santa Fe Estates”, as amended, (the “Master Covenants” or “Non-
Residential Covenants”), and the “Santa Fe Estates Residential Tracts Declaration of Covenants, 
Conditions, and Restrictions” (the “Residential Covenants”). The Residential Covenants and the Non-
Residential Covenants collectively are referred to as the “Covenants.” 
 
On September 11, 2020 the City and Santa Fe Estates executed the “Assignment and Delegation of 
Declarant Rights and Status”, which formally assigned the rights and duties of the Declarant to the 
City.  
 
The City wishes to designate Contractor as the City’s authorized agent to act as Declarant under these 
Covenants, in order for Contractor to act on City’s behalf in regard to these documents.  
 
 

RECITALS 
 
WHEREAS, the Chief Procurement Officer of the City has made the determination that this 
Agreement is made in accordance with the provisions of the New Mexico Procurement Code 
(NMSA 1978, 13-1-28 et seq.) pursuant to NMSA 1978, § 13-1-125; and  
 
WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage 
with the City for professional services, in accordance with the terms and conditions hereinafter set 
out, and the Contractor understanding and consenting to the foregoing is willing to render such 
professional services as outlined in the Agreement; and 
 
WHEREAS, the Contractor does hereby accept its designation as the City’s authorized agent, 
rendering services related to Covenants for Santa Fe Estates for the City, as set forth in this 
Agreement; and 
 
WHEREAS, it is agreed by the parties that the performance of the professional services is for a 
period of one year, as directed by the City. 

Item#_____________
Munis Contract# ____________ 

CITY OF SANTA FE 
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NOW, THEREFORE, the parties hereby agree as follows: 

 
1. Scope of Work. 
The Contractor shall provide the following services-for the City:
  
 Contractor must meet the obligations and requirements for the Declarant (as assigned to the 
City of Santa Fe when it accepted real property and Declarant’s Rights) under the Las Estrellas 
Residential and Non-Residential Covenants, Conditions, and Restrictions, and must perform or 
oversee the performance of: 
  
a. Draft necessary changes or amendments to the Covenants in order to remove Parcel 6A from 

the Residential Covenants.  
b. Convene any necessary meetings and complete all steps and paperwork necessary to amend 

the Covenants, as described above.   
c. Subject to the restrictions described below, Contractor shall perform all day-to-day duties and 

exercise all day-to-day authority vested in the Declarant under the Covenants, including but not 
limited to:  

(i) keep or cause to keep good and accurate books and accounts of the Las 
Estrellas Residential and Master Associations, which the City may inspect at 
any time upon request; and 

(ii) appoint members of the board of the Associations.
d. Contractor shall not engage in any of the following activities, except as described above to 

remove Parcel 6A from the Residential Covenants, without the prior written consent of the 
City: 

(i) amend or terminate the Covenants,  
(ii) encumber, convey, or act or hold itself out as the owner of any or the properties 

subject to the Covenants; or 
(iii) release or remove all or a portion of any or all of the properties (or any other 

property) from the effect of the Covenants. The City may, from time to time, 
assign “Declarant” status of some or all of the properties to another person or 
entity, including any assignment included as part of any subsequent 
conveyance of some or all of the properties to another person or entity.

e. Contractor may delegate any duties to subordinates or to HOA management including without 
limitation all administrative, record- keeping, accounting, and oversight obligations. 

2. Standard of Performance; Licenses. 
 A.    The Contractor represents that it possesses the personnel, experience, and 

knowledge generally required in the industry to perform the services described under this 
Agreement.

 
B.    The Contractor agrees to obtain and maintain throughout the term of this 

Agreement, all applicable professional and business licenses required by law, for itself, its 
employees, agents, representatives and subcontractors.
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3. Compensation.
A. The City shall pay to the Contractor in full payment for services satisfactorily

performed at the rate of three hundred dollars ($350) per hour for work provided by Contractor, or 
eighty dollars ($80) per hour by work provided by work done by Contractor’s assistants, such 
compensation not to exceed ten thousand dollars ($10,000), excluding gross receipts tax.  The New 
Mexico gross receipts tax levied on the amounts payable under this Agreement shall be paid by 
the City to the Contractor.  The total amount payable to the Contractor under this Agreement, 
including gross receipts tax and expenses, shall not exceed ($10,818.75).  This amount is a 
maximum and not a guarantee that the work assigned to be performed by Contractor under 
this Agreement shall equal the amount stated herein.  The parties do not intend for the 
Contractor to continue to provide services without compensation when the total 
compensation amount is reached.  Contractor is responsible for notifying the City when the 
services provided under this Agreement reach the total compensation amount.  In no event 
will the Contractor be paid for services provided in excess of the total compensation amount 
without this Agreement being amended in writing prior to those services in excess of the total 
compensation amount being provided. 
 
 B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph 
set forth below and to any negotiations between the parties from year to year pursuant to Paragraph 
1, Scope of Work, and to approval by the City.  All invoices MUST BE received by the City no 
later than thirty (30) days after the termination of the Fiscal Year in which the services were 
delivered.  Invoices received after such date WILL NOT BE PAID. 
     
4. Term.   

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY 
THE CITY.  This Agreement shall terminate one year from the Effective Date, unless terminated 
pursuant to paragraph 5 (Termination), or paragraph 6 (Appropriations).  In accordance with 
Section 13-1-150 NMSA 1978, no contract term for a professional services contract, including 
extensions and renewals, shall exceed four years, except as set forth in Section 13-1-150 NMSA 
1978.   

 
5. Termination. 

A. Termination.  This Agreement may be terminated by either of the parties hereto 
upon written notice delivered to the other party at least thirty (30) days prior to the intended date 
of termination.  Except as otherwise allowed or provided under this Agreement, the City’s sole 
liability upon such termination shall be to pay for acceptable work performed prior to the 
Contractor’s receipt of the notice of termination, if the City is the terminating party, or the 
Contractor’s sending of the notice of termination, if the Contractor is the terminating party; 
provided, however, that a notice of termination shall not nullify or otherwise affect either party’s 
liability for pre-termination defaults under or breaches of this Agreement.  The Contractor shall 
submit an invoice for such work within thirty (30) days of receiving or sending the notice of 
termination. Notwithstanding the foregoing, this Agreement may be terminated immediately 
upon written notice to the Contractor if the Contractor becomes unable to perform the services 
contracted for, as determined by the City or if, during the term of this Agreement, the Contractor 
or any of its officers, employees or agents is indicted for fraud, embezzlement or other crime due 
to misuse of City funds or due to the Appropriations paragraph herein. THIS PROVISION IS 
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NOT EXCLUSIVE AND DOES NOT WAIVE THE CITY’S OTHER LEGAL RIGHTS AND 
REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.

B. Termination Management.  Immediately upon receipt by either the City or the
Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further 
obligations for salaries, services or any other expenditure of funds under this Agreement without 
written approval of the City; 2) comply with all directives issued by the City in the notice of 
termination as to the performance of work under this Agreement;  and 3) take such action as the 
City shall direct for the protection, preservation, retention or transfer of all property titled to the 
City and records generated under this Agreement. Any non-expendable personal property or 
equipment provided to or purchased by the Contractor with contract funds shall become property 
of the City upon termination and shall be submitted to the City as soon as practicable.   
 
6. Appropriations.  

The terms of this Agreement are contingent upon sufficient appropriations and 
authorization being made by the City Council for the performance of this Agreement.  If sufficient 
appropriations and authorization are not made by the City Council, this Agreement shall terminate 
immediately upon written notice being given by the City to the Contractor. The City's decision as 
to whether sufficient appropriations are available shall be accepted by the Contractor and shall be 
final. If the City proposes an amendment to the Agreement to unilaterally reduce funding, the 
Contractor shall have the option to terminate the Agreement or to agree to the reduced funding, 
within thirty (30) days of receipt of the proposed amendment. 

7. Status of Contractor.  
The Contractor and its agents and employees are independent contractors performing 

professional services for the City and are not employees of the City. The Contractor and its agents 
and employees shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any 
other benefits afforded to employees of the City as a result of this Agreement.  The Contractor 
acknowledges that all sums received hereunder are reportable by the Contractor for tax purposes, 
including without limitation, self-employment and business income tax.  The Contractor agrees 
not to purport to bind the City unless the Contractor has express written authority to do so, and 
then only within the strict limits of that authority. 
 
8. Assignment.   

The Contractor shall not assign or transfer any interest in this Agreement or assign any 
claims for money due or to become due under this Agreement without the prior written approval 
of the City. 
 
9. Subcontracting.   

The Contractor shall not subcontract any portion of the services to be performed under 
this Agreement without the prior written approval of the City. No such subcontract shall relieve 
the primary Contractor from its obligations and liabilities under this Agreement, nor shall any 
subcontract obligate direct payment from the City. 
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10. Release.  
Final payment of the amounts due under this Agreement shall operate as a release of the 

City, its officers and employees from all liabilities, claims and obligations arising from or under 
this Agreement, except for any liabilities, claims or obligations arising from any breach of this 
Agreement or any negligence by the City, its officers or employees. Any
liability incurred in connection with this Agreement is subject to the immunities and limitations of
the New Mexico Tort Claims Act, Sections 41-4-1, et. Seq. NMSA 1978, as amended. The City 
and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive sovereign 
immunity, do not waive any defense and do not waive any limitation of liability pursuant to law. 
No provision in this Agreement modifies or waives any provision of the New Mexico Tort Claims
Act. 

11. Confidentiality.   
Any confidential information provided to or developed by the Contractor in the 

performance of this Agreement shall be kept confidential and shall not be made available to any 
individual or organization by the Contractor without the prior written approval of the City, except 
as may be required by law or court order.  

 
12. Product of Service - Copyright.

All materials specifically developed for the City under this Agreement shall become the 
property of the City and shall be delivered to the City no later than the termination date of this 
Agreement. Proprietary tools or methods used by the Contractor in performing the services shall 
remain the property of the Contractor. Nothing developed or produced, in whole or in part, by the 
Contractor under this Agreement shall be the subject of an application for copyright or other claim 
of ownership by or on behalf of the Contractor. 

 
 
13. Conflict of Interest; Governmental Conduct Act.   

A. The Contractor represents and warrants that it presently has no interest and, during 
the term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict 
in any manner or degree with the performance or services required under the Agreement.  

B. The Contractor further represents and warrants that it has complied with, and, 
during the term of this Agreement, will continue to comply with, and that this Agreement complies 
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 
1978.   

C. Contractor’s representations and warranties in Paragraphs A and B of this Article 
13 are material representations of fact upon which the City relied when this Agreement was entered 
into by the parties.  Contractor shall provide immediate written notice to the City if, at any time 
during the term of this Agreement, Contractor learns that Contractor’s representations and 
warranties in Paragraphs A and B of this Article 13 were erroneous on the effective date of this 
Agreement or have become erroneous by reason of new or changed circumstances. If it is later 
determined that Contractor’s representations and warranties in Paragraphs A and B of this Article 
13 were erroneous on the effective date of this Agreement or have become erroneous by reason of 
new or changed circumstances, in addition to other remedies available to the City and 
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notwithstanding anything in the Agreement to the contrary, the City may immediately terminate 
the Agreement. 
 
 D. All terms defined in the Governmental Conduct Act have the same meaning in this  
section. 
 
14. Amendment.   

A. This Agreement shall not be altered, changed or amended except by instrument in 
writing executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding 
due to budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the 
proposed Amendment, have the option to terminate the Agreement, pursuant to the termination 
provisions as set forth in Article 5 herein, or to agree to the reduced funding. 

15. Entire Agreement.   
This Agreement, together with any other documents incorporated herein by reference and 

all related Exhibits and Schedules constitutes the sole and entire agreement of the Parties with 
respect to the subject matter of this Agreement, and supersedes all prior and contemporaneous 
understandings, agreements, representations, and warranties, both written and oral, with respect to 
the subject matter. In the event of any inconsistency between the statements in the body of this 
Agreement, and the related Exhibits and Schedules, the statements in the body of this Agreement 
shall control. 
 
16. Penalties for Violation of Law.   

The Procurement Code, Sections 13-1-28  through 13-1-199, NMSA 1978, imposes civil  
and criminal penalties for its violation.  In addition, the New Mexico criminal statutes impose 
felony penalties for illegal bribes, gratuities and kickbacks. 
 
17. Equal Opportunity Compliance.   

The Contractor agrees to abide by all federal and state laws and rules and regulations, and 
Santa Fe City Code, pertaining to equal employment opportunity.  In accordance with all such 
laws of the State of New Mexico, the Contractor assures that no person in the United States shall, 
on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental 
handicap, or serious medical condition, spousal affiliation, sexual orientation or gender identity, 
be excluded from employment with or participation in, be denied the benefits of, or be otherwise 
subjected to discrimination under any program or activity performed under this Agreement.  If 
Contractor is found not to be in compliance with these requirements during the life of this 
Agreement, Contractor agrees to take appropriate steps to correct these deficiencies. 
 
18. Applicable Law.   

The laws of the State of New Mexico shall govern this Agreement, without giving effect 
to its choice of law provisions.  Venue shall be proper only in a New Mexico court of competent 
jurisdiction in accordance with NMSA 1978, sec. 38-3-2 .  By execution of this Agreement, 
Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico 
over any and all lawsuits arising under or out of any term of this Agreement. 

Page 16 of 76



7 

19. Workers Compensation.
The Contractor agrees to comply with state laws and rules applicable to workers

compensation benefits for its employees. If the Contractor fails to comply with the Workers 
Compensation Act and applicable rules when required to do so, this Agreement may be terminated 
by the City.

20. Professional Liability Insurance.
Contractor shall maintain professional liability insurance throughout the term of this

Agreement providing a minimum coverage in the amount required under the New Mexico Tort 
Claims Act. The Contractor shall furnish the City with proof of insurance of Contractor's 
compliance with the provisions of this section as a condition prior to performing services under 
this Agreement.  

22. Records and Financial Audit.
The Contractor shall maintain detailed time and expenditure records that indicate the date;

time, nature and cost of services rendered during the Agreement’s term and effect and retain them 
for a period of three (3) years from the date of final payment under this Agreement.  The records 
shall be subject to inspection by the City.  The City shall have the right to audit billings both before 
and after payment.  Payment under this Agreement shall not foreclose the right of the City to 
recover excessive or illegal payments

23. Indemnification.

The Contractor shall defend, indemnify, and hold harmless the City from all actions,
proceedings, claims, demands, costs, damages, attorneys’ fees, and all other liabilities and 
expenses of any kind from any source which may arise out of the performance of this Agreement, 
but only to the extent caused by the negligent act or willful misconduct of the Contractor, its 
officers, employees, servants, subcontractors, or agents, or if caused by the actions of any client of 
the Contractor resulting in injury or damage to persons or property during the time when the 
Contractor or any officer, agent, employee, servant, or subcontractor thereof has or is performing 
services pursuant to this Agreement. 

Likewise, the City shall defend, indemnify, and hold harmless the Contractor from all 
actions, proceedings, claims, demands, costs, damages, attorneys’ fees, and all other liabilities and 
expenses of any kind from any source which may arise out of the performance of this Agreement, 
but only to the extent caused by the negligent act or willful misconduct of the City, its officers, 
employees, or agents. Any liability incurred in connection with this Agreement is subject to the 
immunities and limitations of the New Mexico Tort Claims Act, Sections 41-4-1, et. Seq. NMSA 
1978, as amended. The City and its “public employees” as defined in the New Mexico Tort Claims 
Act, do not waive sovereign immunity, do not waive any defense and do not waive any limitation 
of liability pursuant to law. No provision in this Agreement modifies or waives any provision of 
the New Mexico Tort Claims Act. 

In the event that any action, suit, or proceeding related to the services performed by either 
the Contractor or the City, or any of their respective officers, agents, employees, servants, or 
subcontractors under this Agreement, is brought against either party, the party receiving notice of 
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such a proceeding shall, as soon as practicable but no later than five (5) days after it receives notice 
thereof, notify the legal counsel of the other party. 

24. New Mexico Tort Claims Act.
Any liability incurred by the City of Santa Fe in connection with this Agreement is subject

to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. 
NMSA 1978, as amended. The City and its “public employees” as defined in the New Mexico Tort 
Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any 
limitation of liability pursuant to law. No provision in this Agreement modifies or waives any 
provision of the New Mexico Tort Claims Act.  

25. Invalid Term or Condition.
If any term or condition of this Agreement shall be held invalid or unenforceable, the

remainder of this Agreement shall not be affected and shall remain valid and enforceable. 

26. Enforcement of Agreement.
A party's failure to require strict performance of any provision of this Agreement shall not

waive or diminish that party's right thereafter to demand strict compliance with that or any other 
provision. No waiver by a party of any of its rights under this Agreement shall be effective unless 
express and in writing, and no effective waiver by a party of any of its rights shall be effective to 
waive any other rights. 

27. Notices.
Any notice required to be given to either party by this Agreement shall be in writing and

shall be delivered in person, by courier service, by U.S. mail, either first class or certified, return 
receipt requested, postage prepaid, , as follows: 

To the City:  City of Santa Fe 
Randy Randall, Interim City Manager 
P.O. Box 909 
Santa Fe, NM 87504-0909 

With a copy to: City of Santa Fe 
Erin K. McSherry, City Attorney 
P.O. Box 909 
Santa Fe, NM 87504-0909 
ekmcsherry@santafenm.gov 

To the Contractor: Jake Garrison 
The Garrison Law Firm, LLC 
1212 Pennsylvania St, NE 
Albuquerque, NM 87110 
jake@garrisonlawnm.com  
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28. Authority.
If Contractor is other than a natural person, the individual(s) signing this Agreement on

behalf of Contractor represents and warrants that he or she has the power and authority to bind 
Contractor, and that no further action, resolution, or approval from Contractor is necessary to enter 
into a binding contract.  

29. Merger.

This Agreement incorporates all the Agreements, covenants and understandings between
the parties hereto concerning the subject matter hereof, and all such covenants, Agreements and 
understandings have been merged into this written Agreement. No prior Agreement or 
understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable unless 
embodied in this Agreement.

30. Non-Collusion.

In signing this Agreement, the Contractor certifies the Contractor has not, either directly or
indirectly, entered into action in restraint of free competitive bidding in connection with this offer 
submitted to the City’s Chief Procurement Officer.

31. Default/Breach.

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City
may procure the goods or services from another source, and the City may seek all remedies under 
the terms of this Agreement and under law or equity. 

32. Equitable Remedies.

The Contractor acknowledges that its failure to comply with any provision of this
Agreement will cause the City irrevocable harm and that a remedy at law for such a failure would 
be an inadequate remedy for the City, and the Contractor consents to the City ’s obtaining from a 
court of competent jurisdiction, specific performance, or injunction, or any other equitable relief 
in order to enforce such compliance. The City’s rights to obtain equitable relief pursuant to this 
Agreement shall be in addition to, and not in lieu of, any other remedy that the City may have 
under applicable law, including, but not limited to, monetary damages. 

33. Default and Force Majeure.

The City reserves the right to cancel all or any part of any orders placed under this
Agreement without cost to the City, if the Contractor fails to meet the provisions of this Agreement 
and, except as otherwise provided herein, to hold the Contractor liable for any excess cost 
occasioned by the City due to the Contractor's default. The Contractor shall not be liable for any 
excess costs if failure to perform the order arises out of causes beyond the control and without the 
fault or negligence of the Contractor; such causes include, but are not restricted to, acts of God or 
the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine 
restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors 
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due to any of the above, unless the City shall determine that the supplies or services to be furnished 
by the subcontractor were obtainable from other sources in sufficient time to permit the Contractor 
to meet the required delivery scheduled. The rights and remedies of the City provided in this Clause 
shall not be exclusive and are in addition to any other rights now being provided by law or under 
this Agreement. 

34. Does Not Prohibit Other Work.
The City is not aware of any reason that this Agreement would prohibit the City from

using Southwest Title and Escrow, which is owned by Contractor, for title work on properties not 
covered under this Agreement.  

[REST OF PAGE LEFT INTENTIONALLY BLANK]
SIGNATURES APPEAR ON NEXT PAGE 
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the 
signature by the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:

_________________________ ____________________________
ALAN WEBBER, MAYOR JAKE A. GARRISON

The Garrison Law Firm, LLC – Managing 
Member/Attorney

DATE:____________________ DATE:_______________________
CRS# ____________
Bar Registration # __________

ATTEST:

___________________________
ANDREA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE:

_____________________________
ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

_____________________________
EMILY OSTER, FINANCE DIRECTOR

03-308835-00-7
28137
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11/26/2024
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Signature:

Email:

Signature:

Email:

Signature:

Email:

Patricia Feghali (Dec 31, 2024 11:42 MST)
Patricia Feghali

pfeghali@santafenm.gov tjlease@santafenm.gov

Johanna Nelson (Dec 31, 2024 12:17 MST)

jcnelson@santafenm.gov

Page 29 of 76

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALowFjaiLm8gUzxvBsAhUUyeKvrwJdSUK
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALowFjaiLm8gUzxvBsAhUUyeKvrwJdSUK
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALowFjaiLm8gUzxvBsAhUUyeKvrwJdSUK


Page 30 of 76



Page 31 of 76



Page 32 of 76



Page 33 of 76



Page 34 of 76



Page 35 of 76



Page 36 of 76



Page 37 of 76



Page 38 of 76



Page 39 of 76



Page 40 of 76



Page 41 of 76



Page 42 of 76



Page 43 of 76



Page 44 of 76



Page 45 of 76



Page 46 of 76



Page 47 of 76



Page 48 of 76



Page 49 of 76



Page 50 of 76



Page 51 of 76



Page 52 of 76



Page 53 of 76



Page 54 of 76



Page 55 of 76



Page 56 of 76



Page 57 of 76



Page 58 of 76



Page 59 of 76



Page 60 of 76



Page 61 of 76



Page 62 of 76



Page 63 of 76



Page 64 of 76



Page 65 of 76



Page 66 of 76



Page 67 of 76



Page 68 of 76



Page 69 of 76



Page 70 of 76



Page 71 of 76



Page 72 of 76



Page 73 of 76



Page 74 of 76



Page 75 of 76



Page 76 of 76


	1. Call to Order
	2. Roll Call
	3. Approval of Agenda
	4. Approval of Consent Agenda
	5. Presentations
	6. Action Items: Consent Agenda
	a. Request for Approval of the January 8, 2025, Quali
	Quality of Life Meeting Minutes 1-8-25 Signed EM

	b. Request for Approval of a Professional Services Co
	Declarant Packet - Committees

	c. Request for Approval of New Mexico Department of F
	Lamplighter - Packet for Civic Plus

	d. Request for Approval of Budget Amendment Resolutio
	Film Office BAR Packet 1 15 24


	7. Action Items: Discussion Agenda
	8. Executive Session
	9. Matters from Staff
	10. Matters from the Committee
	11. Matters from the Chair
	12. Next Meeting: 
	13. Adjourn

		2025-01-06T14:10:50-0800
	Agreement certified by Adobe Acrobat Sign




