
Quality of Life Committee 
June 3, 2026 
Page 1 of 3 

  

Agenda Regular Meeting of the Quality 
of Life Committee 

June 3, 2026 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance.  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. Building Watershed Resiliency: Parks and Open Space Green Infrastructure 
Initiatives and Community Partnerships (Zoë Isaacson, River and Watershed 
Manager, Parks and Open Space, zrisaacson@santafenm.gov and Reese 
Baker, The Rain Catcher, reese@theraincatcherinc.com) 

6. Public Comment 

7. Action Items: Consent Agenda 

 a. Request for Approval of the May 20, 2026, Quality of Life Committee Meeting 
Minutes. (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 06/03/2026 

 b. Request for Approval of a Budget Adjustment Request (BAR) in the Amount of 
$150,000 from General Fund to Tourism/Lodging Tax Fund for Fiscal Year 
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2026 Downtown Security Contract. (Andrea Phillips, Deputy City Manager, 
akphilllips@santafenm.gov)  
 
Committee Review:  
Quality of Life Committee: 06/03/2026 
Finance Committee: 06/08/2026 
Governing Body: 06/10/2026 

 c. Request for Approval of Amendment No. 1 to Item #25-0054 with Santa Fe 
Public Schools to Increase the Compensation by $500,000 for a New Total 
Amount of $1,700,000 for Santa Fe Public Schools Work Based Learning 
Internship Programming. (Lizzy Portillo, Economic Development Specialist II; 
emportillo@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 06/03/2026 
Finance Committee: 06/08/2026 
Governing Body: 06/10/2026 

 d. 
Request for Approval of Amendment No. 2 to Professional Services Contract Item #25-
0217 With Urban Alchemy to Increase the Amount of Compensation by $522,000 for a 
New Total Amount of $2,020,303 for Shelter Operations of Homeless Services. (Kristen 
Woods, Youth and Family Services Program Manager, krwoods@santafenm.gov) 

Committee Review: 
Quality of Life Committee: 06/03/2026 
Finance Committee: 06/08/2026 
Governing Body: 06/10/2026 
 

 e. Request for Approval of Amendment No. 2 to Professional Services Contract Item #24-
0490 with Interfaith Community Shelter Group to Increase Compensation by $780,000 for 
a New Total Amount of $2,310,000 and Extend the Term through June 30, 2027 to 
Provide Aid in Operations at Consuelo's Place Shelter. (Kristen Woods, Youth and Family 
Services Program Manager; krwoods@santafenm.gov) 
 

Committee Review: 
Quality of Life Committee: 06/03/2026 
Finance Committee: 06/08/2026 
Governing Body: 06/10/2026 
 

 f. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor Michael Garcia, Councilor 
Amanda Chavez, and Councilor Jamie Cassutt) 
A Resolution Updating Resolution No. 2025-38 to Include Seniors in the Scope of Service 
at the Micro Community to be Located at 2395 Richards Avenue. (Lia Salaverry, Youth 
and Family Services Division Director; lasalaverry@santafenm.gov) 
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Committee Review:  
Governing Body (Introduced): 05/27/2026 
Quality of Life Committee: 06/03/2026 
Governing Body: 06/10/2026  

 g. CONSIDERATION OF RESOLUTION NO. 2026-_____. (Councilor Amanda Chavez) 
A Resolution Removing “Pilot” Status from the Wellness Leave Pilot Program, 
Establishing Personnel Rules 13.91 and 13.92 as Permanent, and Adding a Requirement 
that Employees Complete all Required Trainings to Remain Eligible to Receive Wellness 
Day Leave. (Alvin Valdez, Benefits and Wellness Manager; aavaldez1@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 05/27/2026 
Quality of Life Committee: 06/03/2026 
Finance Committee: 06/08/2026 
Governing Body: 06/10/2026  

8. Action Items: Discussion Agenda 

9. Executive Session 

10. Matters from Staff 

11. Matters from the Committee 

12. Matters from the Chair 

13. Next Meeting: Wednesday June 17, 2026 

14. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Building Watershed 
Resiliency: Green 
Infrastructure 
Initiatives & 
Community Partners
Zoë Isaacson
River and Watershed Manager 
&  Reese Baker of
The RainCatcher
Quality of Life Committee

June 3, 2026
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Outline
• Stormwater management in Santa Fe
• Reconnecting stormwater to the 

landscape
• City of Santa Fe initiatives
• The RainCatcher (Reese Baker)
• Questions
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Stormwater in Santa Fe
All water in our watershed 
drains to the Santa Fe River, 
either above or below ground.
Water is conveyed through 
arroyos, acequia, and aquifers to 
the river channel. The Santa Fe 
River flows above and below 
ground to the Rio Grande, just 
south of Cochiti Reservoir.
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MS4 Permit
As part of the Clean Water Act, the EPA requires all municipalities over 50,000 
people to hold an NPDES permit to discharge stormwater into Waters of the US 
(WOTUS) with the goal of improving surface water quality.
This permit requires the City to implement a Stormwater Management Plan 
(SWMP) to improve stormwater quality. This permit and plan are overseen 
by the City’s River and Watershed Section. 
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The Pre-Development Landscape
In a pre-development state, the Santa Fe landscape functioned as a natural sponge. 
Historically, it is estimated that between 0.5 and 1.0 inch of rainfall could be absorbed and 
held by the soil and vegetation before significant runoff began.

Canopy and Surface Storage: Before water even touched the dirt, tree canopies (like 
piñon and juniper) and native grasses intercepted rainfall. Small natural depressions in the 
uneven ground also "trapped" water, allowing it to sit and soak in.

Soil Composition: Santa Fe’s native soils, often composed of gravelly loams and sands, 
have high infiltration rates compared to the compacted soils or pavement found in 
developed areas today.

Vegetation Roots: Healthy root systems created channels in the soil, allowing water to 
travel deeper into the ground rather than sliding across the surface.
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As impervious surfaces expand, the land loses its ability to 
absorb water. This shift converts beneficial rainfall into high-
volume runoff that drives erosion, accelerates infrastructure 
failures, and degrades local water quality.
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Nature-Based 
Solutions
Nature-based Solutions (NbS) uses 
natural materials such as soil, 
vegetation, and rocks, mimicking 
natural processes to manage 
water and stabilize landscapes.
NbS are:  

• Adaptable and Self-Healing
• Provide Multi-Beneficial 

Outcomes
• Cost-Effective
• Resilient

From Laura Norman’s USGS Arid Land Water Harvesting Study
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Using Nature-Based Solutions to 
Help Manage This:
• Polluted runoff

• Sediment from erosion 
upstream

• Toxins such as oils and heavy 
metals from roadway

• Large volumes of fast-moving 
stormwater

• Costly and robust infrastructure 
required
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And This…
NbS help capture peak pulses upstream of the 
Santa Fe River to reduce flood risk Page 12 of 208



Green Stormwater Infrastructure
Green Stormwater Infrastructure (GSI) 
is a management strategy that uses 
soil, plants, and natural design to 
capture and filter rainwater. 
By slowing, spreading, and 
soaking up runoff where it falls, GSI 
reduces the load on traditional 
drainage pipes and treats 
stormwater as a local resource 
rather than a waste product.
GSI attenuates flooding, improves 
water quality, cools urban heat 
islands, and provides habitat.

Collaboration the Rain Catcher, SFWA and City of Santa Fe (funded by River 
Stewards Grant and Santa Fe River Fund)

Page 13 of 208



Alameda Rain Garden Program 
The River Fund
"Money deposited in the voluntary 
river conservation fund shall be 
dedicated to projects that 
improve the flow of water in 
the Santa Fe River in ways that 
enhance the ecosystems of 
the Santa Fe River and its 
riparian corridor."
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Collaboration between SUH, the Rain Catcher, SFWA and City of Santa Fe (funded through Santa Fe River Fund)

This bio-basin infiltrates up to 100,000 gallons of runoff in a normal year.
Sicomoro Rain Garden at Alto Park
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Runoff to Roots Program
The Runoff to Roots program 
supports neighborhoods and 
individuals that wish to install rain 
gardens in public spaces such as city 
parks, open spaces, and right of 
ways. 
These rain gardens not only collect 
and infiltrate stormwater runoff from 
impervious areas but also beautify 
neighborhoods and provide 
pollinator habitat. 
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Valley Drive Collaboration
• Public/private 

partnership
• Neighbors expressed 

interest
• City designed and 

constructed retrofit 
rain gardens

• Neighbors committed to 
maintenance through 
volunteer agreement

• Improves drainage on 
Valley Drive

• Increases habitat 
• Provides water quality 

improvements 
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Mary Esther Gonzales Senior 
Center 
• Public/private collaboration
 - Public request for rain   

  garden
 - City/volunteer built
 - MEG seniors decorated  

  birdhouses (to be installed)
• Solves drainage problem
• Beautifies entrance to MEG
• Provides pollinator habitat
• Maintenance provided by 

volunteers 
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Large-Scale Stormwater 
Infiltration Projects in Parks 
Project Goals: 
• Reduce flooding by capturing, detaining, 

and infiltrating stormwater:
• Improved water quality
• Decrease pollutant loads at points of 

discharge
• Additional support for locally adapted 

plants and wildlife 
• Create multi-beneficial space by 

providing dual-purpose areas
• Provide opportunities for gathering, 

place-making and nature play

Ashbaugh Park Stormwater Infiltration

Marc Brandt Park Infiltration Basins 
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Residential 
Campaigns
Educating homeowners to prevent 
flooding and excess pollutant 
loads by infiltrating water where it 
falls on your property. 
This example brochure shows low-
effort ways homeowners can 
implement onsite stormwater 
management.
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Biodiversity is the key to a healthy river 
corridor. Biodiversity increases resiliency:
• Provides redundancy in the system 

by supporting multiple species that play 
similar roles 

• Improved adaptive capacity and 
resistance to climate change, pests or 
disease

• Optimizes resources as different 
species utilized nutrients and space in 
varied ways, creating a system that is 
harder to disrupt

GSI Provides Habitat in Urban 
Environments
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Building a Culture of Stewardship: we want to 
empower constituents to be stewards of our river and 
watershed. 

Page 22 of 208



Interpretive signage at Brother’s Lane Rain Garden on E Alameda
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Siringo Basin Study: a public/private effort
Before: After:

A two-year study to determine how effectively these types of rain gardens enhance soil 
moisture to support urban vegetation through passive irrigation at various depths, 
reducing the need for supplemental water use. 
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Demonstration rain gardens at The Rain Catcher headquarters on Aspen Drive

Aspen Dr Rain Garden 
Before: After:
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Demonstration rain gardens along Aspen Drive

Aspen Dr Vegetation Strip
Before: After:
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Questions?

NMED EMERGENCY SPILL HOTLINE: 
505-927-9329

Zoë Isaacson
River and Watershed Manager
Parks and Open Space
505-955.6853
zrisaacson@santafenm.gov

Rain Garden at Cathedral Pl and E Alameda (designed and constructed by Seeds of Wisdom) 
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Memorandum 
 
 
DATE:  May 26, 2026 
 
TO:   Governing Body, Finance Committee, Quality of Life Committee 
 
VIA:   Brian Moya, Interim City Manager 
 
FROM:   Andrea Phillips, Deputy City Manager/Acting Finance Director  
  Randy Randall, Tourism Director  
 
SUBJECT: FY26 BAR for Downtown Security Utilizing $150,000 in General Fund Reserves to Match 

$150k in Tourism/Lodging Tax  
_____________________________________________________________________________________ 
 
REQUESTED ACTION 
Request for approval of a Budget Adjustment Request to utilize $150,000.00 from Fund 100 (General 
Fund) in the amount of $150,000.00 to Fund 213 (Tourism/Visit Santa Fe) for the remainder of FY26 for 
downtown security. The contract is managed by Visit Santa Fe (Tourism Department). General Funds will 
be utilized to assist with providing services.  
 
BACKGROUND/SUMMARY 
Additional security has been provided by a private security firm for the downtown area. Funds for the 
contract are derived primarily from Tourism (lodging tax), with General Fund providing the balance. The 
contract allows for additional security presence and patrols in defined areas. The average cost per month 
is roughly $60-$80k. An additional $300,000 is necessary to fund the remaining months of the fiscal year, 
with half of the balance provided by Tourism funds.  
 
ATTACHMENTS: 
Budget Adjustment Request (BAR) Form 
 

Brian J Moya 

Andrea Phillips
Randy Randall

Page 33 of 208



Signature:

Email:

Signature:

Email:

Signature:

Email:

bjmoya@santafenm.gov
ANDREA PHILLIPS (May 27, 2026 08:50:34 MDT)

akphillips@santafenm.gov

Randy Randall (May 27, 2026 09:12:17 MDT)

rrandall@santafenm.gov
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[212 ED Fund] 
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An exempt determination was received from Travis Dutton-Leyda Chief Procurement Office December 12, 
2024 (See original contract). The existing contract, #3250347 expires on February 23, 2029. 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?    Yes |  No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?    Yes |  No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?    Yes |  No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?    Yes |  No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?    Yes |  No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?    Yes |  No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

AP (May 20, 2026 07:57:41 MDT)
AP

05/20/2026

05/22/2026
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ATTACHMENTS: 

Amendment 
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ANDREA PHILLIPS (May 22, 2026 11:30:05 MDT)
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Risk Services

See attached New Mexico Tort Claims Act Section 41-4-19: Maximum Liability Summary.   
Work based learning student internships.

PRO-
JECT

LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

6/24/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

CONTACT 
NAME:  
PHONE
(A/C, No, Ext):

FAX  
(A/C, 
No):

E-MAIL 
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

PRODUCER

Poms & Associates Insurance Brokers

CA License #0814733

4500 Park Granada #206

Calabasas, CA 91302

INSURER A :  New Mexico Public Schools Insurance Authority          99803

INSURER B :  SAFETY NATIONAL

INSURER C :

INSURER D :

INSURER E :

INSURED

New Mexico Public Schools Insurance Authority

Member:  Santa Fe Public Schools

4110 Old Taos Highway

Santa Fe, NM 87501

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR 
LTR TYPE OF INSURANCE

ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ Tort Limit

CLAIMS-
MADE

DAMAGE TO RENTED
PREMISES (Ea occurrence)

$ Tort Limit

X MED EXP (Any one person) $ Tort Limit
Owners Contractors Protective Liability

PERSONAL & ADV INJURY $ Tort Limit

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ Tort Limit

X PRODUCTS - COMP/OP AGG $ Tort Limit

A

POLICY

  

MOC NO L0028 07/01/2025 07/01/2026

  Maximum Liability $ 1,050,000

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
(Ea accident)

ANY AUTO BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE
(Per accident)

ALL OWNED 
AUTOS

HIRED AUTOS

SCHEDULED 
AUTOS
NON-OWNED 
AUTOS Maximum Liability

EACH OCCURRENCEUMBRELLA LIAB

EXCESS LIAB

OCCUR 

CLAIMS-MADE AGGREGATE

DED RETENTION $

X PER 
STATUTE

OTH- 
ER

E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE - EA EMPLOYEE $1,000,000
B

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N 
ANY PROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 

(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N / A SP4066664 07/01/2025 07/01/2026

E.L. DISEASE - POLICY LIMIT $1,000,000

Each Occurrence  
 

Maximum Liability    

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Santa Fe Office of Economic Development
200 W De Vargas St
Santa Fe, NM 87501

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01) © 1988-2014 ACORD CORPORATION. All rights reserved.

X

(800) 578-8802 (818)449-9449

rservices@pomsassoc.com

OCCUR
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AGENCY CUSTOMER ID:

LOC #:

ADDITIONAL REMARKS SCHEDULE Page of   

AGENCY

Poms & Associates Insurance Brokers

POLICY NUMBER

NAMED INSURED

New Mexico Public Schools Insurance Authority

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: FORM TITLE: : Notes

Summary of New Mexico Tort Claims Act Section 41-4-19: 
Maximum Liability Governmental entities and agencies, including 
public schools, public charter schools and community colleges 
and universities are granted immunity from liability.
Commercial General 
Liability Products and 
Completed Operations 
Professional Liability
Contractual Liability
Imposed by New Mexico Tort Claims Act [ NMSA 1975 §41-4-1 through 41-4-29]
$400,000 Bodily Injury Per Person
$200,000 Property Damage Per Property Address
$300,000 Medical
$750,000 Per Occurrence (excluding Medical)
$1,050,000 Combined Limit/Maximum Liability

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.  The ACORD name and logo are registered marks of ACORD
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The Purchasing Memo

Date: January 16, 2025

To: Governing Body, Quality of Life Committee, and Finance Committee

From: Lizzy Portillo, Economic Dev. Specialist; Johanna Nelson, Director Office of Economic Development

Via: Johanna Nelson, Director Office of Economic Development

Subject: Santa Fe Public Schools (SFPS) Work Based Learning (WBL) One Time Funding

Vendor Name: Santa Fe Public Schools 

Munis Vendor Number: 1523

ITEM AND ISSUE:

The Office of Economic Development respectfully requests your review and approval of a Professional Services 
Contract in the total amount of $1,200,000.00 not to exceed, for the Santa Fe Public Schools Work Based Learning 
Internship Programming for a term of four years through February 2029 with the Santa Fe Public Schools.

CONTRACT NUMBER:

The FY25 Munis contract number is: #3250347

BACKGROUND AND SUMMARY:

The Office of Economic Development has been awarded One-Time Funding to continue support for the Santa Fe 
Public Schools Work-Based Learning Internship Programing. Previously funded through the American Rescue Plan 
Act (ARPA) federal funding, this program has received an additional $1,200,000 allocation of One Time Funding. 
This professional services contract will ensure continuation of mentorship, job training, and other critical services for 
high school students, including those at high risk of suspension or expulsion. Key program components include 
business outreach, support staff, supplies, event support, student mentoring, soft skills and life skills training,
internship placements, and paid internships. Economic impact reporting for this project will be required on a quarterly 
basis. 

PRIOR APPROVALS AND SUPPORTING INFORMATION:

FUNDING SOURCE:

Fund Name/Number: [212 ED General Fund]

Munis Org Name/Number: [Economic Development Operations/2122800]

Munis Object Name/Number: [Professional Contracts/510300]

Budget Officer / Designee:                                                                Date:

Budget Officer Comment/Exceptions:
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PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

The procurement method for this is exempt, the vendor is The Santa Fe Public Schools and has SOW has 

been determined to be professional services. 

Chief Procurement Officer (CPO) / Designee:                                             Date:

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:

IT Components included?   Yes | No

Approval:                                       Title: Date: 

Comment/Exceptions:

Vehicles included?   Yes | No

Approval:                                               Title:                                                     Date:  

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included?   Yes | No

Approval:                                      Title: Date: 

Comment/Exceptions:

Is this an externally funded purchase?   Yes | No

If yes, what is the issuing agency: 

Approval:                                     Title: Date: 

Comment/Exceptions:

Is this a Capital Asset or Project?   Yes | No

Project Ledger Number:

Approval:                                      Title:                                                     Date:   

Comment/Exceptions:

ATTACHMENTS:
Memo
Professional Services Contract
Procurement document: Exemption Determination/Email
CPO Service Determination Email 
Horizons Decline
Certificate of Insurance 
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Item#: 
---------

Munis Contract#: 3250347 
SWP A/GSA/Coop/RFP/ITB#: Exempt 

CITY OF SANT A FE 

PROFESSIONAL SERVICES CONTRACT 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and Santa Fe Public Schools, hereinafter referred to as the "Contractor," and is effective 
as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) 
pursuant to NMSA 1978, section 13-1-98; and 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 
outlined in the Agreement; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work
The Contractor shall provide the following services-for the City:

Screen, select, and place Santa Fe Public School (SFPS) junior and senior high school student interns in high­
value industries in Santa Fe, NM. Provide continuous support and professional development opportunities to 
enhance intern engagement, participation, and success rates. Report quarterly on outcomes, metrics, and 
deliverables. 

1. Intern Placement Services:
a. Identify and match SFPS junior and senior high school students with internship opportunities

in Santa Fe's high-value industries.
b. Facilitate the selection and placement process to ensure a suitable match between interns and

host organizations.

2. Professional Support Staff:

CoSF 

a. Manage and improve WBL systems to enhance intern cohort participation, engagement, and
success rates.

b. Organize and conduct employability skills trainings for interns to develop essential workplace
competencies.

c. Coordinate interview events to connect interns with potential employers.
d. Conduct regular visits to internship sites to monitor progress and provide support as needed.

Version 7 08.27.2024 

25-0054
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Alan Webber (Feb 24, 2025 17:05 MST)

Alan Webber (Feb 24, 2025 17:05 MST)
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GB MTG 02/12/2025

Alan Webber (Feb 13, 2025 12:57 MST)

ANDREA SALAZAR (Feb 13, 2025 13:30 MST)
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Risk Services

See attached New Mexico Tort Claims Act Section 41-4-19: Maximum Liability Summary.  Cert Holder is additional insured if required by written contract. 
General Liability Retention=$750K.   
Re:  Use of Parks and other facilities.

PRO-
JECT

LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

6/21/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

CONTACT
NAME:  
PHONE
(A/C, No, Ext):

FAX  
(A/C, 
No):

E-MAIL 
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

PRODUCER

Poms & Associates Insurance Brokers

CA License #0814733

4500 Park Granada #206

Calabasas, CA 91302

INSURER A :  New Mexico Public Schools Insurance Authority
      N/A

INSURER B :  Safety National

INSURER C :

INSURER D :

INSURER E :

INSURED

New Mexico Public Schools Insurance Authority

Member:  Santa Fe Public Schools

4110 Old Taos Highway

Santa Fe, NM 87501

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ Tort Limit

CLAIMS-
MADE

DAMAGE TO RENTED
PREMISES (Ea occurrence)

$ Tort Limit

X MED EXP (Any one person) $ Tort Limit
Owners Contractors Protective Liability

PERSONAL & ADV INJURY $ Tort Limit

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ Tort Limit

X PRODUCTS - COMP/OP AGG $ Tort Limit

A

POLICY

  

MOC NO L0027 07/01/2024 07/01/2025

  Maximum Liability $ 1,050,000

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
(Ea accident)

ANY AUTO BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE
(Per accident)

ALL OWNED 
AUTOS

HIRED AUTOS

SCHEDULED 
AUTOS
NON-OWNED 
AUTOS

Maximum Liability

EACH OCCURRENCEUMBRELLA LIAB

EXCESS LIAB

OCCUR 

CLAIMS-MADE AGGREGATE

DED RETENTION $
PER 
STATUTE

OTH- 
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N 
ANY PROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N / A

E.L. DISEASE - POLICY LIMIT

Each Occurrence  

Maximum Liability    

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Santa Fe

,  
AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01) © 1988-2014 ACORD CORPORATION. All rights reserved.

X

(800) 578-8802 (818)449-9449

rservices@pomsassoc.com

OCCUR
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AGENCY CUSTOMER ID:

LOC #:

ADDITIONAL REMARKS SCHEDULE Page of   

AGENCY

Poms & Associates Insurance Brokers

POLICY NUMBER

NAMED INSURED

New Mexico Public Schools Insurance Authority

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: FORM TITLE: : Notes

Summary of New Mexico Tort Claims Act Section 41-4-19: 
Maximum Liability Governmental entities and agencies, including 
public schools, public charter schools and community colleges 
and universities are granted immunity from liability.
Commercial General 
Liability Products and 
Completed Operations 
Professional Liability
Contractual Liability
Imposed by New Mexico Tort Claims Act [ NMSA 1975 §41-4-1 through 41-4-29]
$400,000 Bodily Injury Per Person
$200,000 Property Damage Per Property Address
$300,000 Medical
$750,000 Per Occurrence
$1,050,000 Combined Limit/Maximum Liability

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.  The ACORD name and logo are registered marks of ACORD

  

Page 68 of 208



Page 69 of 208



Page 70 of 208



GB,_F,_QoL_-_Santa_Fe_Public_Schools_-_Exe
mpt_-_25-0054_(Contract#3250347)_-_Amendm
ent_#1
Final Audit Report 2026-05-22

Created: 2026-05-20

By: AP (aeperez@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAdRRJUR13P-lfjI5O1SYPQ5pdwl6vboOV

"GB,_F,_QoL_-_Santa_Fe_Public_Schools_-_Exempt_-_25-0054
_(Contract#3250347)_-_Amendment_#1" History

Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2026-05-20 - 1:55:00 PM GMT- IP address: 63.232.20.2

Document emailed to ALYSSA PEREZ (aeperez@santafenm.gov) for filling
2026-05-20 - 1:57:10 PM GMT

Signer ALYSSA PEREZ (aeperez@santafenm.gov) entered name at signing as AP
2026-05-20 - 1:57:39 PM GMT- IP address: 63.232.20.2

Form filled by AP (aeperez@santafenm.gov)
Form filling Date: 2026-05-20 - 1:57:41 PM GMT - Time Source: server- IP address: 63.232.20.2 - Signature Appearance Selected: TYPE

Document emailed to Andrew Hopkins (ajhopkins@santafenm.gov) for signature
2026-05-20 - 1:57:44 PM GMT

Email viewed by Andrew Hopkins (ajhopkins@santafenm.gov)
2026-05-20 - 4:49:16 PM GMT- IP address: 104.47.64.254

Document e-signed by Andrew Hopkins (ajhopkins@santafenm.gov)
Signature Date: 2026-05-20 - 4:56:49 PM GMT - Time Source: server- IP address: 63.232.20.2 - Signature Appearance Selected: IMAGE

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2026-05-20 - 4:56:52 PM GMT

Email viewed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2026-05-20 - 4:59:56 PM GMT- IP address: 63.232.20.2
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Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2026-05-22 - 2:51:48 PM GMT - Time Source: server- IP address: 153.66.23.125 - Signature Appearance Selected: IMAGE

Document emailed to ANDREA PHILLIPS (akphillips@santafenm.gov) for signature
2026-05-22 - 2:51:51 PM GMT

Document e-signed by ANDREA PHILLIPS (akphillips@santafenm.gov)
Signature Date: 2026-05-22 - 5:30:05 PM GMT - Time Source: server- IP address: 63.232.20.2 - Signature Appearance Selected: DRAW

Agreement completed.
2026-05-22 - 5:30:05 PM GMT
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CoSF                                                                                                                                             Version 8 10.21.2025 

The Purchasing Memo 

Date: May 27, 2026  

To: Governing Body, Finance Committee, and Quality of Life Committee 

From: Kristen Woods, Youth and Family Services Program Manager 

Via: Sandra Emory, Community Services Department Director 

        Lia Salaverry, Youth and Family Services Division Director 

        Marcella Apodaca, Community Services Business Operation Manager 

        Justin Gonzales, Youth and Family Services Project Administrator 

Subject: Contract Amendment No. 2 to for Operations of Shelter Management  

Vendor Name: Urban Alchemy 

Munis Vendor Number: 9716 

ITEM AND ISSUE: 

Request for Approval of Amendment No. 2 to Professional Services Contract 25-0217 With Urban Alchemy to 

Increasing the Amount of Compensation by $522,000 for the New Total Amount of $2,020,303 for Shelter Operations 

of Homeless Services. (Kristen Woods, Youth and Family Services Program Manager, krwoods@santafenm.gov) 

CONTRACT NUMBER: 

The FY26 Munis contract number is 3250623. 

BACKGROUND AND SUMMARY: 

The City of Santa Fe (‘City’) is procuring an operator for low-barrier, 24-hour shelter, serving up to 75 adults who are 

experiencing homelessness. This 12-month contract intended to stabilize operations while the City evaluates, maintain 

site safety and dignity, and connect guests with services and housing pathways. The shelter will be located at 2801 

Cerrillos Road and the emergency procurement will: 

• Prevent immediate harm to residents and the community by restoring safety and structure 

• Preserve shelter capacity with no gap in service  

• Stabilize the shelter while allowing the City to evaluate long-term options for site use 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Health and Human Services/Fund 240 

KRISTEN WOODS (May 27, 2026 13:50:17 MDT)

--

1

--

1
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Munis Org Name/Number: Community Services/2400122 

Munis Object Name/Number: Grants and Services/510400 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-127, Emergency  

Emergency NMSA 1978, Section 13-1-127 - The current conditions at 2801 Cerillos Road and the surrounding 

area have become an emergency impacting public health, safety, and welfare. Data from Santa Fe Police, Fire, and 

Constituent Services about the change in conditions in this area clearly demonstrate escalating health and safety 

risks and a serious strain on emergency response and public safety systems. 

• Santa Fe Police responded to 3,224 calls for service in 2024 in the vicinity of Pete's Place (3.8% of all 

citywide calls). So far in 2025, that number is 1,350 calls (4.9% of citywide total), averaging 11.25 calls per 

day. 

• In the first four months of 2025 alone, SFPD has conducted 618 proactive actions at the site (e.g., close 

patrols, traffic stops). 

• Santa Fe Fire Department responded to 583 calls in 2024 and 243 in early 2025. These include overdoses, 

injuries, and other emergencies totaling over $3.4M in public cost over two and a half years. Constituent 

Services, from 2022-2025, reports 153 complaints regarding feces, syringes, drug activity, unsanitary 

conditions and violence in and around the shelter. 

• At current rates, 2025 is projected to result in approximately 4,050 police calls for service, 1,854 proactive 

police actions, 729 fire department calls, and $1.95 million in fire department response costs. 

These conditions pose an imminent threat to shelter guests, surrounding residents and businesses, and first 

responders. 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                             Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

AP (May 28, 2026 11:27:33 MDT)
AP

05/28/2026

05/28/2026
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Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval: Title:                                       Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
 

Original contract packet (with previous contract amendments) 
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ANDREA PHILLIPS (May 28, 2026 16:37:25 MDT)
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

5/5/2026

(408) 343-8680 (408) 343-8686

10172

Urban Alchemy
PO Box 425509
San Francisco, CA 94142-5509

20079
27154

A 1,000,000

X G74291661004 9/1/2025 9/1/2026 500,000

1,000,000
2,000,000
2,000,000

Deductibl 100,000
1,000,000B

72APB011864 6/24/2025 6/24/2026

10,000,000A
G72594083004 9/1/2025 9/1/2026 10,000,000

100,000

C Crime MML0071450925 (1ST) 9/1/2025 Limit 5,000,000

RE: Street outreach services City of Santa Fe, their officials, officers, employees, and agents are additional insureds per attached endorsement.

City of Santa Fe Community Health & Safety
Attn: Henri Hammond-Paul
119 E Marcy St, Ste 101
Santa Fe, NM 87501

URBAALC-01 DSMITH

H&H Insurance Services, Inc.
PO Box 830
Los Gatos, CA 95031-0830 info@hhinsure.com

Westchester Surplus Lines Ins
National Fire & Marine Ins Co
Atlantic Specialty Ins Co

9/1/2026

X
X

X

X

X
X

X
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FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:
LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

H&H Insurance Services, Inc.

URBAALC-01

SEE PAGE 1

1

SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

0

SEE P 1

Urban Alchemy
PO Box 425509
San Francisco, CA 94142-5509

SEE PAGE 1

DSMITH

1

Additional Coverages
CYBER LIABILITY
Carrier:  Houston Casualty Company (NAIC #42374)
Policy #: H25NGP24488001
Term:     09/01/2025 - 09/01/2026
Limits:
$1,000,000   Aggregate
$1,000,000   Each Claim
$     25,000   Deductible Each Claim
$     75,000   Aggregate Deductible

DIRECTORS' & OFFICERS' LIABILITY
Carrier:  Landmark American Insurance Company (NAIC #33138)
Policy #: LPP718000
Term:     02/21/2026 - 02/21/2027
Limits:
$1,000,000   Aggregate
$1,000,000   Each Claim
$   100,000   Retention

PROFESSIONAL LIABILITY
Carrier:  Lloyd's of London
Policy #: ATR2502208
Term:     09/01/2025 - 09/01/2026
Limits:
$3,000,000   Aggregate
$1,000,000   Each Claim
$     50,000   Deductible

SEXUAL MISCONDUCT LIABILITY
Carrier:  Lexington Insurance Company (NAIC #19437)
Policy #: 011170832
Term:     09/01/2025 - 09/01/2026
Limits:
$4,000,000   Aggregate
$2,000,000   Each Victim
$     50,000   Deductible Per Claimant
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POLICY NUMBER: G74291661004 COMMERCIAL GENERAL LIABILITY 
CG 20 13 12 19 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 13 12 19 © Insurance Services Office, Inc., 2018 Page 1 of 1 

ADDITIONAL INSURED – STATE 
OR GOVERNMENTAL AGENCY OR SUBDIVISION 

OR POLITICAL SUBDIVISION – PERMITS 
OR AUTHORIZATIONS RELATING TO PREMISES 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

State Or Governmental Agency Or Subdivision Or Political Subdivision: 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

A. Section II – Who Is An Insured is amended to
include as an additional insured any state or
governmental agency or subdivision or political
subdivision shown in the Schedule, subject to the
following additional provision:

This insurance applies only with respect to the
following hazards for which the state or
governmental agency or subdivision or political
subdivision has issued a permit or authorization in
connection with premises you own, rent or control
and to which this insurance applies:

1. The existence, maintenance, repair,
construction, erection or removal of advertising
signs, awnings, canopies, cellar entrances,
coal holes, driveways, manholes, marquees,
hoist away openings, sidewalk vaults, street
banners or decorations and similar exposures;
or

2. The construction, erection or removal of
elevators; or

3. The ownership, maintenance or use of any
elevators covered by this insurance.

However: 

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III – Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable limits of
insurance;

whichever is less. 

This endorsement shall not increase the 
applicable limits of insurance. 

As required by written contract signed by both parties prior to loss
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Contract Period:  June 17th 2025  through June 16 2026

Category Rate Annual Count Shifts
Exempt Project Director 80,000$      1.00 1.00
Hourly Supervisor 27 56,160$      1.00 3.00
Hourly Practitioner 21 43,680$      2.50 3.00
Hourly Food Practitioner 21 43,680$      2.00 2.00
Hourly Care Coordinators 27 43,680$      2.00 1.00
Exempt Business Ops 60,000$      1.00 1.00

Salary
Benefits 35%
Personnel Costs
Meals, Snacks, and Water
Other Expenses (laundry, cleaning, insurance, supplies, overhead)
Operating Expenses
Overhead 15%

Total Annual Expenditures

Per Month
Through June 16th 10.5 Months of Service

24 Hours - 100 Guests
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FTE Annual
1.0 80,000$           
4.5 252,720$         
11.3 491,400$         
6.0 262,080$         
2.2 94,349$           
1.0 60,000$           

1,240,549$      
434,192$         

1,674,741$      
170,000$         
164,700$         
334,700$         
301,416$         

2,310,857$      

192,571.43$    
10.5 Months of Service 2,022,000.00$  
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Date:  May 20, 2026  

To:  Governing Body and Quality of Life Committee  

From:  Lia Salaverry, Youth and Family Services Division Director  

Via:             Sandra Emory, Community Services Department Director 

RE: Updating Resolution No. 2025-38 to Prioritize Seniors, in Addition to Families at the Micro 

Community at 2396 Richards Avenue  

 

 

EXECUTIVE SUMMARY: 

Resolution No. 2025-38 originally prioritized families with children and youth at the Micro Community located 

at 2396 Richards Avenue.  The proposed resolution would update Resolution No. 2025-38 to include seniors 

experiencing homelessness in its scope.   

BACKGROUND: 

On June 11th, 2025, the Governing Body adopted Resolution No. 2025-38, which identified City of Santa Fe’s 

property at 2395 Richards Avenue as a location for a Micro Community.  This Micro Community would 

specifically provide shelter and supportive services for families with children and youth experiencing 

homelessness.  The property at 2395 Richards Avenue is suited for such a Micro Community because it can house 

up to fifty (50) units, is not abutting any schools, daycares or playgrounds, is accessible to Emergency Medical 

Service vehicles and trash pickup, and is approximately a third of a mile from the main road, while still being 

located close to two City bus routes (numbers Four and Six).  

 

ATTACHMENTS:  

Resolution  

Fiscal Impact Report  

 

 

 

 

 

LS
LS
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10760.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Michael Garcia  5 

Councilor Amanda Chavez 6 

Councilor Jamie Cassutt  7 

 8 

 9 

A RESOLUTION  10 

UPDATING RESOLUTION NO. 2025-38 TO INCLUDE SENIORS IN THE SCOPE OF 11 

SERVICE AT THE MICRO COMMUNITY TO BE LOCATED AT 2395 RICHARDS 12 

AVENUE.  13 

WHEREAS, Resolution No. 2025-38 identified the City of Santa Fe’s (“City”) property 14 

at 2395 Richards Avenue as a location for a Micro Community (“the Richards Avenue Micro 15 

Community”), and it established that this community would provide shelter and supportive services 16 

for families with children and youth experiencing homelessness in Santa Fe; and  17 

WHEREAS, the City has identified an additional need for shelter and supportive services 18 

for seniors experiencing homelessness; and  19 

WHEREAS, the property located at 2395 Richards Avenue can house up to fifty (50) units, 20 

is not abutting schools, daycare or playgrounds, is accessible to Emergency Medical Service 21 

Vehicles and trash pickup, and is approximately a third of a mile from the main road, while still 22 

being located close to two City bus routes (numbers Four and Six); and  23 

WHEREAS, including seniors at the Richard’s Avenue Micro Community will provide 24 

safer and more stable living conditions for older adults experiencing homelessness; and  25 
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10760.1 2 

WHEREAS, the Governing Body wishes to include seniors at the Richard’s Avenue Micro 1 

Community in addition to families with children and youth.  2 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 3 

CITY OF SANTA FE that Resolution No. 2025-38 be updated to include seniors experiencing 4 

homelessness in the Richards Avenue Micro Community’s scope of service.   5 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 6 

 7 

       ____________________________ 8 

       MICHAEL J. GARCIA, MAYOR 9 

 10 

ATTEST: 11 

 12 

________________________________ 13 

GERALYN F. CARDENAS, CITY CLERK 14 

 15 

APPROVED AS TO FORM: 16 

 17 

_________________________________ 18 

MARCOS D. MARTÍNEZ, CITY ATTORNEY 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Updating Resolution No. 2025-38 to Prioritize Seniors  25 

Marcos Martinez (May 22, 2026 10:02:45 MDT)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Updating Resolution No. 2025-38 to Prioritize Seniors, in Addition to Families at the Micro 

Community at 2396 Richards Avenue           

 

Sponsor(s):  Mayor Michael Garcia, Councilor Alma Castro, Councilor Jamie Cassutt    

 

Reviewing Department(s):  Youth and Family Services Division      

 

Staff Completing FIR: _Lia Salaverry, Youth and Family Services Division Director Date: 5/20/2026 

Phone:  (505) 955-6678            

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

Summary: 

Resolution No. 2025-38 originally prioritized families with children and youth at the Micro 

Community located at 2396 Richards Avenue.  The proposed resolution would update Resolution 

No. 2025-38 to include seniors in its specified scope of service.         
              

 

Departments Affected: 

Community Services Department           

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then seniors would not be included in the scope of service at the Micro 

Community to be located at 2396 Richards Avenue.         

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

This resolution updates Resolution No. 2025-38 which identified City property at 2395 Richards Avenue 

as a location for a Micro Community to provide shelter and supportive services for families and youth 

experiencing homelessness in Santa Fe.           

              

  

Performance and Administrative Implications: 

None.               

              

 

Fiscal Implications: 

There are no fiscal implications  associated with this resolution. Fiscal implications related to the 

establishment of the Micro Community were previously identified and addressed in Resolution No. 2025-

38.              

              

 

 

FIR No.  10760.1
  

Marcos Martinez (May 22, 2026 10:02:45 MDT)
Marcos Martinez 05/22/2026

ANDREA PHILLIPS (May 22, 2026 10:06:07 MDT)
05/22/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Fiscal Impact 

  

 X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Email:

Signature:

Email:sxemory@santafenm.gov lasalaverry@santafenm.gov
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Date:  May 11, 2026 

To:  Governing Body, Quality of Life Committee, and Finance Committee  

From:  Alvin Valdez, Benefits and Wellness Manager  

Via:  Sarah Bolleter-Gonzalez, Interim Human Resources Director  

RE:  Establishing a Permanent Mental Heath and Wellness Program  

 

 

EXECUTIVE SUMMARY: 

The proposed resolution would remove the “pilot” status from the Wellness Leave Pilot Program, establishing that the City 

of Santa Fe’s (“City”) Personnel Rules 13.91 and 13.92 would become permanent policy and be incorporated into the City’s 

Personnel Rules and Regulations.  Rule 13.91 provides one (1) wellness day per calendar year for classified, full-time and 

part-time, exempt, and term employees; and Personnel Rule 13.92, provides up to two (2) hours per week of physical and 

mental fitness leave for full-time, exempt, and term employees.  

 

BACKGROUND: 

The Wellness Leave Pilot Program was approved as a two (2) year pilot program by the Governing Body in 2023 through 

Resolution No. 2023-17.  The program, which is set to expire June 30th, was then extended in 2025 through Resolution No. 

2025-40 in order to collect data and feedback from City employees to determine the impact of the pilot program.  

ATTACHMENTS:  

Resolution  

Fiscal Impact Report  
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10759.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Amanda Chavez  5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

REMOVING “PILOT” STATUS FROM THE WELLNESS LEAVE PILOT PROGRAM, 11 

ESTABLISHING PERSONNEL RULES 13.91 AND 13.92 AS PERMANENT, AND 12 

ADDING A REQUIREMENT THAT EMPLOYEES COMPLETE ALL REQUIRED 13 

TRAININGS TO REMAIN ELIGIBLE TO RECEIVE WELLNESS DAY LEAVE.   14 

WHEREAS, according to the Centers for Disease Control and the Kaiser Family 15 

Foundation’s “Mental Health and Substance Use State Fact Sheet” New Mexico has an age-16 

adjusted suicide rate nearly double the average of the rest of the country, as well as higher than 17 

average rates of anxiety or depressive disorders; and  18 

WHEREAS, in 2023, the City of Santa Fe (“City”) adopted Resolution 2023-17, 19 

establishing a two-year pilot program in support of physical and mental wellbeing for City 20 

employees and establishing Personnel Rules 13.91 and 13.92 (“Wellness Leave Pilot Program”); 21 

and  22 

WHEREAS, Personnel Rule 13.91 allows classified full-time and part-time, exempt, and 23 

term employees one (1) day of leave as a “wellness day” each calendar year; and  24 

WHEREAS, Personnel Rule 13.92 provides eligible, classified full-time, exempt, and 25 
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10759.1 2 

term employees two (2) hours per week for physical and mental fitness activities (“Physical and 1 

Mental Fitness Leave”); and  2 

WHEREAS, in 2025, the City adopted Resolution No. 2025-40, which extended the 3 

Wellness Leave Pilot Program to June 30, 2026, and required employees to agree to take up to three 4 

surveys as a condition of taking wellness leave: one at the beginning of the year, one at the end of 5 

the year, and during the middle of the year, if the Human Resources Department determines the 6 

third survey is helpful; and  7 

WHEREAS, three hundred fifty-two (352) employees enrolled in the Wellness Leave Pilot 8 

Program and three hundred fifty-one (351) employees utilized the program; and  9 

WHEREAS, out of the three hundred forty-four (344) employees who completed the 10 

survey regarding the program, three hundred eighteen (318) said that the Wellness Leave Pilot 11 

Program increased their desire to stay employed with the City; and  12 

WHEREAS, ninety-four percent (94%) of the survey participants stated that their morale 13 

at work has improved since participating in the Wellness Leave Pilot Program and over two 14 

hundred fifty (250) participants said they saw a significant reduction in stress; and  15 

WHEREAS, the City recognizes that employee participation in trainings designed to 16 

improve performance, safety, satisfaction, productivity, and professional development supports 17 

overall employee well-being; and  18 

WHEREAS, employees who elect to participate in the Wellness Leave Program shall be 19 

required to attend and complete any mandatory trainings designated by the City; and  20 

WHEREAS, transitioning the Wellness Leave Pilot Program into a permanent policy will 21 

continue to support employees’ physical and mental well-being and improve organizational 22 

performance.  23 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 24 

CITY OF SANTA FE that the Wellness Leave Pilot Program established in Resolution No. 2023-25 
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10759.1 3 

17 and extended by Resolution No. 2025-40 shall be adopted as a permanent policy and be 1 

incorporated into the City’s Personnel Rules and Regulations.  2 

BE IT FURTHER RESOLVED that employees must complete all required City trainings 3 

to remain eligible to receive the Wellness Day Leave, as indicated in Rule 13.91, Exhibit A.  4 

 5 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 6 

 7 

 8 

       ____________________________ 9 

       MICHAEL J. GARCIA, MAYOR 10 

 11 

ATTEST: 12 

 13 

________________________________ 14 

GERALYN F. CARDENAS, CITY CLERK 15 

 16 

APPROVED AS TO FORM: 17 

 18 

_________________________________ 19 

MARCOS D. MARTÍNEZ, CITY ATTORNEY 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Updating the Terms of the Physical and Mental Wellness Leave Program  25 

Marcos Martinez (May 20, 2026 14:11:04 MDT)
Marcos Martinez
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Exhibit A

RULE 13 LEAVE
Rule 13.91 Wellness Day Leave

Classified full-time and part-time, exempt, and term employees shall be eligible each calendar year for one (1)

wellness day. Employees are eligible to request Wellness Day Leave after successful completion of the

employee probationary period. This category of leave is designed to be used for mental health and wellness.

Such leave should be requested in advance, to the extent possible. Every effort will be made to accommodate an

employee’s request. Wellness Day Leave should be granted unless granting the requested leave would impair

the effective and efficient operation of the department.

1. The Wellness Day Leave must be taken in eight (8) consecutive-hour increments or in increments

representative of the employee’s regular work schedule. For example, a part-time employee would be

eligible for 4 hours of wellness leave, an employee who works a 10-hour schedule would be eligible for 10

hours of wellness leave, a firefighter that works a 24-hour schedule would be eligible for 24 hours of

wellness leave each calendar year.

2. The Wellness Day Leave must be taken within the current calendar year, or it will be forfeited.

3. Upon separation of employment, employees will not be compensated for the unused Wellness Day leave.

4. The Wellness Day Leave will not be counted toward the earning of Fair Labor Standards Act (FLSA)

Overtime or Compensatory Time.

5. Employees and supervisors are required to utilize standard timekeeping processes to document and track

Physical and Mental Fitness Leave.

6. Wellness leave may be forfeited in accordance with Training Policy 2026-0001. City employees, including

classified, term, exempt, at-will, full-time, and part-time employees, who fail to complete all required

trainings within a calendar year may lose wellness leave accrued for the following calendar year.

Rule 13.92 Two-Hour Weekly Wellness Program: Physical and Mental Fitness Leave.

Classified full-time, exempt, and term employees may be eligible for two (2) hours per week of Physical and

Mental Fitness Leave for physical and mental fitness activities. Employees are eligible for this leave after

successful completion of the probationary period and required approvals. This is a category of leave designed to

promote fitness and wellness.

1. The Physical and Mental Fitness Leave will not be counted toward the earning of the Fair Labor Standards

Act (FLSA) Overtime or Compensatory Time.

Page 202 of 208



2. Employees may request a modified work schedule by utilizing the standard request process for

flexible-work arrangements, which may permit the employee to take up to two (2) hours per week of

Physical and Mental Fitness Leave for physical and mental wellness purposes.

3. Physical and mental fitness activities are activities that promote physical and/or mental well-being

including physical exercise (for example, bicycling, walking, jogging, yoga, weight training, swimming,

tennis, volleyball, softball and racquetball), health risk appraisals, wellness screenings, fitness testing,

mindfulness and meditation exercises, healthy eating classes, nutrition consultation, health behavior change

coaching, and smoking cessation classes.

4. An eligible employee must request and be approved to participate in the Physical and Mental Fitness Leave

through the standard flexible work arrangement process. Granting the employee request is subject to the

needs of the City. If the request is approved, it may be withdrawn by the City at any time if allowing the

employee to continue would not be in the best interest of the City or have a negative impact on the

operations of the City. The denial or rescinding of Physical and Mental Fitness Leave is not subject to

grievance procedures or appeal processes.

5. Time needed for travel, taking showers, changing clothes and/or eating lunch must be considered and

should be included in the modified work schedule.

6. Employees may be required to forgo a scheduled period of Physical and Mental Fitness Leave due to

mandatory meetings, trainings, or other work-related obligations that cannot be rescheduled. However,

missed Physical and Mental Fitness Leave is forfeited and may not be made up at a different time during

the week it was missed.

7. Employees who are absent from work on a scheduled period of Physical and Mental Fitness Leave shall

forfeit the leave for that day and it may not be made up at a different time.

8. Physical and Mental Fitness Leave may not be used in conjunction with other leave types (e.g., sick leave,

annual leave, compensatory time, educational leave, administrative leave) in a manner that results in

excessive stacking of leave, as determined by the Department.

9. While considering and reviewing requests for participation in Physical and Mental Fitness Leave,

supervisors should maintain adequate coverage to meet the business needs of the City, should not unfairly

shift workloads to other staff members, and should not incur additional associated costs to the City.

10. Participants in this program are responsible for notifying their supervisor should they cease to engage on a

regular basis, in the Physical and Mental Fitness Leave on the days specified on their request.

11. As a condition of participating in the Physical and Mental Fitness Leave, employees irrevocably agree to

indemnify and hold the City of Santa Fe harmless from any and all liability and waive any claims, including

but not limited to workers’ compensation, for any and all injuries caused by or aggravated by activities

completed during any Physical and Mental Fitness Leave.
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13. Employees and supervisors are required to utilize standard timekeeping processes to document and track

Physical and Mental Fitness Leave.
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Establishing a Permanent Mental Health and Wellness Program      

 

Sponsor(s): Councilor Amanda Chavez          

 

Reviewing Department(s):  Human Resources        

 

Staff Completing FIR: Alvin Valdez, Benefits and Wellness Director  Date: 5/11/2026    

Phone: (505) 955-6075            

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

 

Summary: 

The proposed resolution would remove the “pilot” status from the Wellness Leave Pilot Program, 

establishing that the City of Santa Fe’s (“City”) Personnel Rules 13.91 and 13.92 would become permanent 

policy and be incorporated into the City’s Personnel Rules and Regulations.  Rule 13.91 provides one (1) 

wellness day per calendar year for classified, full-time and part-time, exempt, and term employees; and 

Personnel Rule 13.92, provides up to two (2) hours per week of physical and mental fitness leave for full-

time, exempt, and term employees.            

              

 

Departments Affected: 

All departments.            

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then the Wellness Leave Pilot Program will expire June 30, 2026, and will 

not be made a permanent program. City employees would no longer have Wellness Day Leave and Physical 

and Mental Fitness Leave.            

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution No. 2023-17 established the initial pilot program, and Resolution No. 2025-40 extended the 

pilot program through June 30, 2026.           

              

  

Performance and Administrative Implications: 

If the program contributes to hiring and retention and/or employee performance, then the program would 

improve city performance.           

              

 

 

 

FIR No.  10759.1
  

Marcos Martinez (May 20, 2026 14:11:04 MDT)
Marcos Martinez 05/20/2026

ANDREA PHILLIPS (May 22, 2026 10:57:05 MDT) 05/22/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Fiscal Implications: 

If every employee took Wellness Day Leave, the equivalent cost would be approximately $342,284. In 

addition, there is a possibility that overtime costs could be incurred as a result of the leave if a position 

requires an employee to work a shift in the absence of an employee who is on the leave, however that 

amount is unknow. It is unknown because an employee who is called in to work may or may not be eligible 

for overtime pay pursuant to City rules and the Fair Labor Standard Act. Additionally, most positions in 

the City do not require calling in another employee for overtime in the absence of the originally scheduled 

employee. If every employee utilized two hours per week of Physical and Mental Fitness Leave, the 

equivalent cost of the lost hours would be approximately $4,449,668. Lastly, if the past is predictive of the 

future, not all employees will utilize that benefits provided in Personnel Rule 13.      

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      

Page 207 of 208



Signature:

Email:

Signature:

Email:
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