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Agenda Regular Meeting of the Children 
and Youth Commission 

January 23, 2025 at 3:00 PM 
123 E Marcy St. (Suite 205) or 

via CYC Zoom Link 
Meeting ID: 812 0482 3407 

Passcode: 931257 
 

 
Procedures for Children and Youth Commission Meeting 

 
  

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

 a. Approval of 1/23 meeting agenda 

4. Approval of Minutes 

 a. Approval of 11/21 meeting minutes 

 b. Approval of 12/10 meeting minutes 

5. Presentations 

 a. SITE Santa Fe program updates 

 b. Juvenile Justice Continuum updates for Santa Fe County (Jessica Reno, 
CYFD) 

 c. 2023 Youth Risk and Resiliency Survey updates (Aspen Solutions) 

6. Action Items 

 a. Re-scheduling March meeting 

7. Matters from Staff 

 a. CYFD contract update (Sierra Vigil-Trujillo, YFSD Project Administrator) 

8. Matters from the Commission 

 a. Tumbleweed article update (Commissioner Lisa Salazar) 

9. Matters from the Chair 
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10. Next Meeting: March 27, 2025 

11. Adjourn 
 
Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Regular Meeting of the Children and Youth Commission 
November 21, 2024 at 3:00 PM 

Room 205 
123 East Marcy Street 

MINUTES 

1. Call to Order

2. Roll Call

3. Approval of Agenda

a. Approval of 11/21 meeting agenda - ,

MOTION    A motion was made by Salazar, seconded by Lindahl, to approve the 
agenda. 

VOTE    The motion Passed on a voice vote. 
4. Approval of Minutes

a. Approval of 9/26 meeting minutes
- ,

MOTION    A motion was made by Lindahl, seconded by Salazar, to approve the 
minutes. 

VOTE    The motion Passed on a voice vote. 
5. Presentations

a. Growing Up New Mexico program updates
- ,

An overview of the funded Children and Youth Commission program was provided to 
the Commissioners. 

b. Children and Youth Commission Grantee Site Visit Updates
- ,

An overview of the site visits that were completed with grantees was provided to 
commissioners. 
6. Action Items

a. Discussion and approval of 2025 Children and Youth Commission meeting
calendar
- ,

MOTION    A motion was made by Ybarra, seconded by Salazar, to approve the 2025 
meeting calendar. 
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VOTE    The motion Passed on a voice vote. 
b. Discussion and vote on on meeting preference ( in person, virtual, hybrid)

- ,

The Commissioners decided to keep the Children and Youth Commission meetings 
hybrid. Commissioners will let the staff liaison know if they will attend the meetings in 
person. This will be done by the Monday of the week the bimonthly meeting occurs. 

c. Discussion and approval of CYFD contract amendment (Sierra Vigil-Trujillo,
Youth and Family Services Division Project Administrator)
- ,

This item was tabled for a future meeting scheduled for 12/10 so that Commissioners 
can review the contract and proposed options.  
7. Discussion Items

8. Matters from Staff

a. Tumbleweeds Magazine article request (Christa Hernandez, Youth and Family
Services Division Program Manager)
- ,

Commissioner Lisa Salazar will work on a draft of the article. The staff liaison will 
provide Commissioner Salazar with the information so that she can draft the article. 
9. Matters from the Commission

10. Matters from the Chair

11. Next Meeting: December 10, 2024 (special session)

12. Adjourn

The meeting was adjourned at 5:04pm.

Liasion Chair
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Regular Meeting of the Children and Youth Commission 
December 10, 2024 at 1:00 PM 

Meeting Virtually 
MINUTES 

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of Minutes

5. Presentations

6. Action Items

a. Discussion and approval of CYFD contract amendment.

MOTION    A motion was made by Lindahl, seconded by Salazar, to Approve a BAR for 
CYFD funding. 

VOTE    The motion Passed on a voice vote. 
7. Discussion Items

8. Matters from Staff

9. Matters from the Committee

10. Matters from the Chair

11. Next Meeting: _____

12. Adjourn

Liasion Chair
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SPACE FOR 
CONTEMPORARY ART

SITE
SANTA
FE

SITE SANTA FE
Creativity & Learning Department

CYC-Funded Programs:
● Guided Exhibition Tours
● Arts Education Workshops
● Young Curators
● COMPASS Program
● KIVA Program
● Youth Digital Literacy Program
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SPACE FOR 
CONTEMPORARY ART

SITE
SANTA
FE

Total Students Served 706

School Tours & Hands-On Activities 33 groups

COMPASS Program Participants 83

KIVA Program 12

Young Curators 13

Youth Digital Literacy & 
Accessibility Program Participants

20

July - December 2024
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SPACE FOR 
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SPACE FOR 
CONTEMPORARY ART

SITE
SANTA
FE

● Over 50% of students 
would like to either 
visit SITE again or have 
a repeat visit from SITE 
staff to their 
classroom.

● 78% of participants 
believe that their time 
at SITE is beneficial to 
their overall 
performance in school.

Program Strengths & Challenges
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District 1 Juvenile Justice Measures and 
Program Outcomes
Presented by: Jessica Reno
January 2025
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Youth Crime
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Youth Referred – District 1

SFY23 • 382 youth referred

SFY24 • 350 youth referred

3

10-13 years
21%

14-17 years
76%

18+ years
3%

Age

27% involved with Protective 
Services prior to SFY24 referral(s)

Status 
Offense

35%

Violent
29%

Drug
15%

Other
10%

Property
7%

Public Order
3%

Probation Violation
1%

Most Serious Charge Type

5% involved with Juvenile Justice 
prior to SFY24 referral(s)
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Referral Rate per 1,000 Population

4

SFY2023 SFY2024
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Youth Offenses – District 1

SFY24 Offenses
• 680 offenses
• 4 of the top 10 offenses were 

violent
• 29% offenses violent
• 6% weapon offenses
• No murder or voluntary 

manslaughter charges

SFY24 Top 10 Offenses
• Truancy (13%)
• Battery (12%)
• Incorrigible (7%)
• Criminal Damage to Property (6%)
• Aggravated Battery (5%)
• Aggravated Assault (4%)
• Possession of Marijuana/Cannabis (4%)
• Possession of Alcohol (3%)
• Assault (3%)
• DUI (3%)

5
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Youth Offense Categories – District 1
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Decreased Youth Offenses – District 1
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Maintained Youth Offenses – District 1

8
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Increased Youth Offenses – District 1
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Youth Recidivism
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Two-Year Recidivism – District 1

SFY23 • Probation: 23.4%
• Adjudication: 34.2%

SFY24 • Probation: 22.9%
• Adjudication: 51.2%

13
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Two-Year Recidivism after Supervision 
– District 1

14

29%

22%

0% 10% 20% 30% 40% 50% 60%

Yes

No

Gang Affiliation

32%

24%

25%

16%

0% 10% 20% 30% 40% 50% 60%

Chronic School Problems

Moderate School Problems

Occasional School Problems

No School Problems

Education

40%

29%

13%

30%

0% 10% 20% 30% 40% 50% 60%

Serious Domestic Discord / Domestic
Violence

Domestic Discord

Occasionally Problematic Relationships

Supportive Relationships

Family Relationships

27%

14%

35%

0% 10% 20% 30% 40% 50% 60%

Substance Abuse / Experimentation with
Other Drugs

Limited Use of Marijuana / Alcohol

No Use by Youth

Substance Use

Page 23 of 34



Goal: School-based 
Programming
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Chronic Absenteeism

16

Top 10 County Absenteeism Rates
• Luna – 63%
• McKinley – 62%
• Rio Arriba – 55%
• Socorro – 53%
• Union – 52%
• Sierra – 51%
• Santa Fe – 50%
• Eddy – 43%
• Sandoval – 42%
• Curry – 42%

39% 2023  33% 2024
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JJAC School-based Program 
Outcomes - Statewide

17

SFY23

2,697 clients
1,230 discharge surveys

26% improved school behavior
37% improved school attendance

38% improved school grades
65% improved social competency

SFY24

2,877 clients
1,669 discharge surveys

51% improved school behavior
41% improved school attendance

36% improved school grades
37% improved social competency

First Quarter of SFY25

856 clients
83 discharge surveys

69% improved school behavior
64% improved school attendance

67% improved school grades
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Goal: Behavioral Health 
Programming

Page 27 of 34



JJAC Behavioral Health Program 
Outcomes - Statewide

19

SFY23

2,840 clients

1,365 discharge surveys

58% decreased 
substance abuse

SFY24

2,825 clients

1,829 discharge surveys

60% decreased 
substance abuse

73% improved mental 
health

First Quarter of 
SFY25

790 clients

67 discharge surveys

33% decreased 
substance abuse
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Goal: Detention Center 
Programming
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Youth in Detention

22

SFY 2023

• 64 detentions
• 23 restraint 

incidents
• On November 1st, 

5 youth were in 
detention (47 with 
violent crimes)

SFY 2024

• 59 detentions
• 13 restraint 

incidents
• On November 1st, 

6 youth were in 
detention (71 with 
violent crimes)

SFY 2025 
(as of October 28)

• 24 detentions
• 1 restraint 

incident
• On November 1st, 

5 youth were in 
detention (56 with 
violent crimes)
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SFY24 Detention Reasons

Violent, 33.9%

Probation 
Violation, 

7.8%

Violation of Court Order/Condition of 
Release, 13.6%

Property, 
10.2%

Public Order, 1.7%
Court Hold, 1.7%

ICD/ICJ/INS Hold, 3.4%

Drug, 5.1%

Other, 22.0%

23
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Detention Length of Stay

24

2023 Average length of stay: 50 days (median 7)

Average time to hearing: 5 days (median 3)

2024 Average length of stay: 14 days (median 8)

Average time to hearing: 5 days (median 3)
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