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Agenda Regular Meeting of the Finance 
Committee 

May 11, 2026 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Finance Committee Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance. 
 
Virtual Public Comment: To provide public comment virtually, you must join the Zoom 
meeting by internet or phone, using the following link: 
 
• Internet: Join the Zoom meeting on the internet using a computer, laptop, 
smartphone, or tablet. Attendees should use the “Raise Hand” function to be recognized 
by the Mayor to speak at the appropriate time. 
 
• Phone: To join the Zoom meeting using a phone, use the following phone numbers 
and Webinar ID: US: - Webinar ID: Phone attendees should press *9 to use the “Raise 
Hand” function to be recognized by the Chair to speak at the appropriate time. 
 
+17193594580,,89100437725# US 
+12532050468,,89100437725# US 
   
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. Grand Summit Recovery and Workforce Development. (Dr. Hosai Ehsan, 
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President/Owner; hosai@grandsummit.org and Jerry Ortiz y Pino, Supporter; 
jortizyp@msn.org and Katie Ortiz y Pino, Executive Assistant; 
katieop@grandsummit.org) 

6. Action Items: Consent Agenda 

 a. Request for Approval of the April 27, 2026 Finance Committee Meeting 
Minutes. (Erminia M. Tapia, Business Operations Manager; 
emtapia@santafenm.gov) 
 
Committee Review:  
Finance Committee: 05/11/2026 

 b. Request For Approval of Amendment No. 1 to the U.S. Department of 
Transportation Federal Aviation Administration (FAA) Grant Number 065 to 
Increase the Compensation by $244,007 for a New Total Contract Amount of 
$6,333,707 for the Reconstruction of the Terminal Apron. (Jimmy Gunn, 
Interim Airport Director; jdgunn@santafenm.gov; Paulette Ortiz, Administrative 
Grant Administrator; pkortiz@santafenm.gov) 
 

1. Request for Approval of a Budget Adjustment Request (BAR) to Allocate 
$244,007 from the FAA Grant Amendment to WIP Construction for the 
Reconstruction of the Terminal Apron. 

 
Committee Review: 
Public Works and Utilities Committee: 05/04/2026 
Finance Committee: 05/11/2026 
Governing Body: 05/13/2026 

 c. Request for Approval of Goods and Services Contract with Trojan 
Technologies, Inc. for the Purchase of UV3000 Replacement Parts for the 
Public Utilities Department in the Total Amount of $2,000,000 for a Four Year 
Term. (Paul Heerbrandt, P.E., Engineer Supervisor; 
pfheerbrandt@santafenm.gov) 
 
Committee Review 
Public Works and Utilities Committee: 05/04/2026 
Finance Committee: 05/11/2026 
Governing Body: 05/13/2026  
 
 

 d. Request for Approval of a General Services Contract with Cassidy's 
Landscaping, Inc in the Total Amount of $1,081,875 Including NMGRT for On-
Call Landscape and Snow and Ice Control for a Term of Ten Years. (Sebastian 
Gallegos, Airport Project Manager; sfgallegos@santafenm.gov) 
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Committee Review 
Public Works and Utilities Committee: 05/04/2026 
Finance Committee: 05/11/2026 
Governing Body: 05/13/2026 

 e. Request for Approval of a General Services Contract with Mark A. Lopez 
Development in the Total Amount of $1,081,875 Including NMGRT for On-Call 
Landscape and Snow and Ice Control for a Term of Ten Years. (Sebastian 
Gallegos, Airport Project Manager, sfgallegos@santafenm.gov) 
 
Committee Review 
Public Works and Utilities Committee: 05/04/2026 
Finance Committee: 05/11/2026 
Governing Body: 05/13/2026 

 f. Request for Approval of Amendment No. 1 to Professional Service Contract 
Item # 25-0451 with St. Elizabeth’s Shelter Corporation to Increase 
Compensation by $340,000 for a New Total Amount of $590,000 and to 
Extend the Term to June 30, 2027, for Homeless Services. (Kristen Woods, 
Youth and Family Services Program Manager; krwoods@santafenm.gov) 
  
Committee Review: 
Quality of Life Committee: 05/06/2026 
Finance Committee: 05/11/2026 
Governing Body: 05/13/2026 

 g. Request for Approval of Amendment No. 1 to Professional Service Contract Item # 25-
0364 with Christ Lutheran Church to Increase Compensation by $136,000 for a New Total 
Amount of $272,000 and to Extend the Term to August 8, 2027, for Homeless Services. 
 (Kristen Woods, Youth and Family Services Program Manager; 
krwoods@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 05/06/2026 
Finance Committee: 05/11/2026 
Governing Body: 05/13/2026 

 h. Request for Approval of the Community Development Block Grant Draft 2026 Annual 
Action Plan in Compliance with Housing and Urban Development, Public Hearing, and 
Public Comment. (Faviola Chavez, Affordable Housing Director; 
fachavez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 05/06/2026  
Finance Committee:  05/11/2026 
Governing Body: 05/13/2026  

 i. CONSIDERATION OF RESOLUTION NO. 2026-_____. (Councilor Jamie Cassutt and 
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Councilor Amanda Chavez) 
A Resolution Authorizing the Installation of Fifty Banners from June 1, 2026 to June 1, 
2027, on City of Santa Fe-Owned Light Poles, on the Midtown Campus to Promote the 
Opening of New Businesses and Draw Attention to the Midtown Campus. (Carly Venditti, 
Metropolitan Redevelopment Agency Deputy Director; cavenditti@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 04/29/2026 
Public Works and Utilities Committee: 05/04/1016 
Finance Committee: 05/11/2026 
Governing Body: 05/13/2026  

7. Action Items: Discussion Agenda 

8. Matters from the Committee 

9. Matters from the Chair 

 a. Discussion of Homelessness Task Force. (Pilar Faulkner, City Councilor) 

10. Next Meeting: Tuesday, May 26, 2026 

11. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Our mission:
We provide a comprehensive range of IOP 
programming and wraparound support services that 
guide individuals on their journey to recovery, 
workforce development and permanent housing

2Grand Summit

Our vision:
We believe in the powerful combination of healthcare 
expertise and community outreach resources to 
holistically address and solve complex mental health, 
substance abuse, employment, and homelessness 
challenges.

2
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3Grand Summit

THE PROBLEM

Untreated substance use affects how well an entire 
community functions across different areas:

01

Health

Higher rates of 
overdose, infectious 

disease, & mental 
health crises.

Increased ER visits, 
hospitalizations, & 
preventable deaths.

02

Crime

Property crime & 
drug-related 

offenses.

Increased pressure 
on law enforcement 
& justice system. Less 

safety/stability.

03

Local Budgets

04

Families

Destabilized 
households 

contributing to issues 
like child neglect, 

housing insecurity, & 
intergenerational 

poverty

Higher 
unemployment & 
increased public 

spending on 
policing, healthcare, 

& social services

05

Community

Erosion of 
community cohesion
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Grand Summit

Key statistics from 195 Grand Summit 
clients surveyed on 5/7/2026

4

Were you born in New Mexico?

Do you have children?

Are you employed?

Who referred you?
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Employment 

Would you like help building a resume or 
preparing for job interviews? 

What barriers are keeping you from 
working full time?

Do you have a career goal?

Would you like assistance connecting 
with employers or job programs?

Grand Summit 5
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Skills & Education                              

What degree, skills, or trades do you want to 
learn?

Are you interested in receiving a 
scholarship to do certificate programs 

at CNM?

Grand Summit 6
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Financial Literacy
Grand Summit 7

Can you benefit from financial 
management training?

Are you saving up for a housing deposit & 
moving expenses?

Do you need assistance with getting any of 
the following:
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Housing
Grand Summit 8

If you are unhoused, what factors 
contributed to your current housing 

situation?

If you are unhoused, how long have 
you been unhoused?

How many times have you 
experienced homelessness?
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Recovery & Mental Health 
Would you benefit from behavioral/mental 

health therapy?
How long have you used alcohol/drugs?

How many recovery programs have 
you enrolled in?Did you start using drugs and/or alcohol as 

a minor?

Grand Summit 9
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Most Common Barriers Leading to Substance Use Disorder & 
Challenges in Recovery

External Internal Social & 
Environmental 

Grand Summit 10

1. Financial stress
2. Unstable Housing
3. Lack of Transportation

1. Anxiety, Depression, or 
Other Mental Health 
Symptoms

2. Stress
3. Lack of Motivation or 

Feeling Stuck

1. Being Around People 
Who Use Substances

2. Loneliness or Isolation
3. Boredom or Too Much 

Unstructured Time
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11Grand Summit

THE SOLUTION

A two-phase model designed to break the cycle of addiction and generational 
poverty for good

✓ Vocational Training

✓ Resume & Interview Coaching

✓ GED Program

✓ Financial Literacy & Budgeting

✓ Employer Placement Support

✓ CNM Scholarships

✓ Many other certification programs & 
employment pathways

✓ Structured  counseling

✓ Opioid Treatment Program (OTP) with 
methadone suboxone

✓ Transitional housing

✓ Healthcare

✓ One-on-ones with IOP Counselor

✓ Peer & Community Support

✓ Mental health & trauma-informed care

PHASE 2
WORKFORCE DEVELOPMENT

PHASE 1 (6 Months)
INTENSIVE OUTPATIENT (IOP)

PROMOTION
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12Grand Summit

WHY OUR MODEL WORKS

Grounded in psychological theory addressing the needs that motivate 
behavior, Grand Summit’s success is underpinned by 4 principles:

Learning marketable skills 
rebuilds identity and 
confidence — two of the most 
powerful protections against 
relapse.

The month-6 promotion 
gives clients a concrete 
goal — reinforcing that 
recovery opens doors.

03

Financial independence 
removes the stress and 
desperation that trigger relapse 
and keep families in poverty.

04

Six months of focused 
recovery builds the 
emotional, physical, and 
mental foundation needed 
to learn, work, and thrive.

SKILLS BUILD 
SELF-WORTH

INDEPENDENCE 
SUSTAINS RECOVERY

02
EARNED IOP  
PROMOTION CREATES 
MOTIVATION

01
STABILITY BEFORE 
OPPORTUNITY
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13Grand Summit

HOW GRAND SUMMIT CAN BENEFIT SANTA FE

Cities that invest in 
treatment tend to see 
lower homelessness 
rates, fewer public 
health emergencies, 
and stronger social 
networks.

Local industries 
depend on a healthy 
and reliable 
workforce. Recovery 
creates pathways for 
people to re-enter the 
economy and rebuild 
independence rather 
than remain trapped 
in crisis systems.

When a city visibly 
supports recovery, it 
signals that people 
are valued & not 
written off. This 
reduces stigma, 
encourages people to 
seek help, and fosters 
a culture of mutual 
responsibility and 
care.

Treatment programs 
that are culturally 
responsive and 
community-based can 
help restore trust, 
strengthen families, 
and reconnect 
individuals to 
meaningful support 
systems.

1 2  3  4 Community 

Stability

Supporting 

Local 

Industry

Long Term 

Urban 

Stability

Community 

Cohesion
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Jonathan Segura

14

Albuquerque native Jon Segura arrived 
from the Gateway West Shelter to Grand 
Summit in an active battle with his recovery 
and without stability. Through dedication 
and hard work, he made a complete 180 
rebuilding his recovery, character, and 
integrity. His journey reflects exactly what 
Grand Summit aims to achieve with every 
client. 

SPOTLIGHT

 GRADUATED GRAND SUMMIT CLIENT

Grand Summit
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15Grand Summit

VALUE PROPOSITION

We don’t just treat 
addiction—we build the stability 

that makes recovery last

By addressing the root causes of substance use, we can 
improve Santa Fe’s public health outcomes, safety, 

productivity, and overall quality of life.
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Grand Summit

Katie Ortiz y Pino
Executive Assistant
katieop@grandsummit.org
(505) 677-4597

Hosai Ehsan
President
hosai@grandsummit.org

grandsummit.org 
(505) 595-1607

NEXT STEPS

To learn more about Grand 
Summit and keep in touch:
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Regular Meeting of the Finance Committee 
April 27, 2026 at 5:00 PM 

Council Chambers, City Hall 
200 Lincoln Avenue 

MINUTES 
 

1. Call to Order 

The Regular Meeting of the Finance Committee was called to order by Mayor Webber 
at 5:02 PM, on Monday, April 27, 2026, in the Council Chambers, CIty Hall, 200 Lincoln 
Avenue, Santa Fe, New Mexico. 
2. Roll Call 

MEMBERS PRESENT 
Councilor Jamie Cassutt 
Councilor Pilar Faulkner 
Councilor Lee Garcia 
Councilor Alma Castro 
Councilor Paul Bustamante 
 
 
MEMBERS EXCUSED 
 
 
OTHER PARTICIPANTS ATTENDING 
Andrea K. Phillips, Deputy City Manager and Interim Finance Director 
Erminia M. Tapia, Business Operations Manager 
3. Approval of Agenda 

MOTION    A motion was made by Councilor Bustamante, seconded by Councilor 
Cassutt, to Approve. 
 
VOTE    The motion Passed on a roll call vote. 
4. Approval of Consent Agenda 

MOTION    A motion was made by Councilor Cassutt, seconded by Councilor Castro, to 
Amend. 
 
VOTE    The motion Passed on a roll call vote. 
 
The following items were pulled for Discussion:  

• Item 7f 
• Item 7j 

5. Public Comment 
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6. Presentations 

 a. New Mexico Innovation Hub. (David J. Perez, Founder & CEO; david@nm-
ih.com) 

7. Action Items: Consent Agenda 

 a. Request for Approval of the April 06, 2026, Finance Committee Meeting 
Minutes. (Erminia M. Tapia, Business Operations Manager; 
emtapia@santafenm.gov) 
 
Committee Review:  
Finance Committee: 04/27/2026 

Approved on Consent. 
 b. Request for Approval of a Budget Adjustment Request (BAR) in the Total Amount of 

$80,000 from FY26 Contributions/Donations to Repair and Maintenance Building/Structure 
for Landscaping, Pest Control, and Repair and Maintenance at the Southside Library. 
(Margaret Neill, Library Division Director; mmneill@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

Approved on Consent.  
 c. Request for Approval of Capital Outlay Grant Agreement with New Mexico 

Department of Finance and Administration for the Replacement of Natural Turf 
with Artificial Turf at Ragle Park Project 25-J3158 in the Total Amount of 
$300,000 with a Reversion Date of June 30, 2029. (Scott Overlie, Public 
Works, Project Manager III; saoverlie@santafenm.gov) 
   
  1. Request for Approval of a Budget Adjustment Request (BAR) to Allocate 
$300,000 from the 2025 Capital Appropriation to FY26 Revenue and WIP 
Construction. 
   
  Committee Review: 
   Public Works and Utilities Committee: 04/20/2026 
   Finance Committee: 04/27/2026 
   Governing Body: 04/29/2026 

Approved on Consent.  
 d. Request for Approval of an Exclusive Negotiation Agreement to Negotiate the 

Sale of Midtown Tracts R2-1B to Homewise Inc. for Development as a Mixed-
Use Development. (Carly Venditti, Asset Development Manager; 
cavenditti@santafenm.gov). 
 
Committee Review: 
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Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

Approved on Consent.  
 e. Request for Approval of a Professional Services Agreement with the Santa Fe Animal 

Shelter for Animal Boarding and Care Services in the Total Amount of $1,927,125 through 
June 30, 2030. (Ben Valdez; Deputy Chief of Police; bpvaldez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

Approved on Consent.  
 f. Request for Approval of a General Services Agreement with Jenoptik Smart 

Mobility Solutions, LLC for Automated Speed and Noise Enforcement Services 
in the Total Amount of $4,000,000 for a Five Year Term. (Ben Valdez, Deputy 
Chief of Police; bpvaldez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

MOTION    A motion was made by Councilor Cassutt, seconded by Councilor Garcia, to 
Approve. 
 
VOTE    The motion Passed on a roll call vote. 
 g. Request for Approval of Professional Services Agreement with Mesa Vista 

Wellness dba Earth Spirit Awakening LLC for DUI/Drug Court Programs in the 
Total Amount of $238,000 through June 30, 2030. (Justine Hines, Paralegal 
Municipal Court; jahines@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

Approved on Consent.  
 h. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor Michael Garcia) 

A Resolution Repealing City of Santa Fe Resolution No. 2000-11, a Joint 
City/County Resolution Which Sponsored and Supported an Annual Marching 
Parade on Airport Road in Celebration of Cesar E. Chavez. (Brian Moya, 
Interim City Manager; bjmoya@santafenm.gov) 
 
Committee Review:  
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Governing Body (Introduced): 04/07/2026 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

Approved on Consent.  
 i. CONSIDERATION OF BILL NO. 2026-10. ADOPTION OF ORDINANCE NO. 

2026-____. (Mayor Michael Garcia) 
A Bill Approving the Sale of Seven City-Owned Parcels, Located in Las 
Estrellas in the Northwest Quadrant, Within the City and County of Santa Fe, 
New Mexico, to Santa Fe Housing Trust for a Total of $4,490,000.00. (Terry 
Lease, Asset Development Manager; tjlease@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 04/07/2026 (PENDING WAIVER OF 
GOVERNING BODY PROCEDURAL RULE IV(B)) 
Public Works and Utilities Committee (Public Comment): 04/20/2026 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body (Public Hearing): 05/13/2026 

Approved on Consent.  
 j. CONSIDERATION OF RESOLUTION NO.2026-___. (County Commissioner 

Lisa Cacari Stone, County Commissioner Adam Fulton Johnson, Councilor 
Alma Castro, Councilor Patricia Feghali, and Mayor Michael Garcia) 
A Joint Resolution Directing Staff to Bring Forward an Amendment to the 
Settlement and Annexation Phasing Agreements to Terminate Phase Three of 
Annexation, to Waive The City’s Right to Challenge Santa Fe County’s 
Designation of a Traditional Historic Community of Agua Fria, and to Convene, 
With Santa Fe County, the Extraterritorial Land Use Authority to Make Any 
Necessary Extraterritorial Land-Use Ordinance Changes to Effectuate the City 
and County’s Decision to Terminate Phase Three of Annexation. (Heather 
Lamboy, Land Use Director; hllamboy@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 04/07/2026 
Public Works and Utilities Committee: 04/20/2026 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

MOTION    A motion was made by Councilor Garcia, seconded by Councilor 
Bustamante, to Approve. 
 
VOTE    The motion Passed on a roll call vote. 
8. Action Items: Discussion Agenda 
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9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

 a. Fiscal Year 2027 Proposed Budget Hearing Process. (Councilor Pilar 
Faulkner) 

12. Next Meeting: Monday, May 11, 2026 

13. Adjourn 

Meeting Adjourned at 6:39 P.M. 
  

  
  
  
  
________________________________ 
Liaison 

__________________________________ 
Chair 
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CoSF                                                                                                                                             Version 7 4.21.2025 

The Purchasing Memo 

Date: April 27, 2026  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

From: P. Fred Heerbrandt, P.E., Engineer Supervisor 

Via: Michael Dozier, Wastewater Management Division Director 

Subject: Trojan UV3000 Replacement Parts 

Vendor Name: Trojan Technologies, Inc. 

Munis Vendor Number: 10891 

ITEM AND ISSUE: 

The Public Utilities Department respectfully requests your review and approval of a General Services Contract in the 

total amount of $2,000,000 for Replacement Parts and Materials for a term of four (4) years with Trojan Technologies, 

Inc.  We are planning on spending about $500,000 a year counting from the date signed. 

CONTRACT NUMBER: 

The FY26 Munis contract number is 3260379. 

BACKGROUND AND SUMMARY: 

This procurement, FY26-ITB-050, seeks to establish a source of supply for parts and materials for supporting the 

operation and maintenance of a Trojan UV3000 ultraviolet disinfection system, manufactured by Trojan Technologies, 

Inc. All parts shall be OEM-sourced or equivalent.  

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Wastewater Enterprise Fund/Fund 500 

Munis Org Name/Number: WW-Treatment Plant/5000367 

Munis Object Name/Number: Operating Supplies/530200 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-102, ITB 

ITB #FY26-ITB-050 was due on February 12, 2026. Two bids were received. One contract was awarded to 

04/28/2026
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the lowest bidder, Trojan Technologies, Inc. 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
General Services Contract with bid sheet 

Bid Tab 

 

  

AP (Apr 28, 2026 08:49:04 MDT)

AP

04/29/2026
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                                                                        Contract #3260379 

 

GENERAL SERVICES CONTRACT 

Trojan Technologies UV3000 Parts 
THIS CONTRACT is made and entered into by and between the City of Santa Fe, herein after referred to as the 
“City,” and Trojan Technologies Corporation herein after referred to as the “Contractor.” 

IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 

1. DEFINITIONS 

A. "Products and Services Schedule" refers to the complete list of products and services offered 
under this Contract and the price for each.  Product and service descriptions may be amended with the 
prior approval of the Contract Administrator.  New products and services shall not be added to the 
Products and Services Schedule.  

B. "Business Hours" means 8:00 a.m. to 5:00 p.m. Mountain Time. 

C. "Fiscal Year" means the twelve-month period beginning on July 1 and ending on June 30 of the 
following calendar year. 

D. "Fiscal Year Quarters" means the four three-month periods within the City’s fiscal year, defined 
as follows: Quarter 1 is July 1 through September 30; Quarter 2 is October 1 through December 31; 
Quarter 3 is January 1 through March 31; and Quarter 4 is April 1 through June 30. 

2. SCOPE OF WORK 

The Contractor shall supply Goods:   

This procurement seeks to establish a source of supply for parts and materials supporting the operation and 
maintenance of a Trojan UV3000 ultraviolet disinfection system, manufactured by Trojan Technologies, Inc. 
All parts shall be OEM-sourced or equivalent. Vendor must stock and be able to supply any and all parts below 
with minimal lead times, attached as Exhibit A.  
  
3. COMPENSATION 

A. The City shall compensate the Contractor for the goods described in the Scope of Work, based 
on the itemized amounts and/or rates specified in Exhibit A. The City agrees to pay the Contractor a 
maximum amount of $2,000,000 over the term of the contract.  
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B. The compensation represents a maximum amount. The Contractor must notify the City when the 
Services provided under this Contract approach 90% of compensation total. Services rendered beyond 
the maximum compensation amount will not be reimbursed unless the Contract is amended in writing 
prior to the provision of such services. 

C. Invoicing and Payment Terms Payment will be made upon the City's acceptance of deliverables 
and receipt of a detailed, certified invoice from the Contractor. Payments will be sent to the Contractor’s 
designated address. The City shall issue payment in accordance with the timelines required by law. 
Invoices must be submitted no later than fifteen (15) days after the Contract’s termination. Late invoices 
will not be processed or paid.  

D.  City shall pay Contractor interest on the outstanding balance at a rate of 1.5% per month or the maximum 
rate permitted by law, if lower, for each month or part thereof that there is an outstanding balance.    

 

4. TERM 

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN WRITING BY 
THE CITY.  This contract shall terminate four (4) years from date of final signature. A contract for general 
services may not exceed ten (10) years, including all extensions and renewals, except as otherwise provided by 
NMSA 1978, Sections 13-1-150 through 13-1-152 or SFCC 1987, Section 11-13.  

5. DEFAULT AND FORCE MAJEURE 

The City reserves the right to cancel all, or any part of any orders placed under this contract without cost 
to the City, upon written notice and after Contractor’s failure to cure such default within fifteen business (15) days 
of receipt of notice, if the Contractor fails to meet the provisions of this contract and, except as otherwise 
provided herein, to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's 
default. The Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes 
beyond the control and without the fault or negligence of the Contractor; such causes include, but are not 
restricted to, acts of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, 
quarantine restrictions, strikes, freight embargoes, unusually severe weather and defaults of sub-contractors due 
to any of the above, unless the City shall determine that the supplies or services to be furnished by the sub-
contractor were obtainable from other sources in sufficient time to permit the Contractor to meet the required 
delivery scheduled. The rights and remedies of the City provided in this paragraph shall not be exclusive and 
are in addition to any other rights now being provided by law or under this contract. 

6. TERMINATION 

A. Grounds. Either party may terminate this Contract for convenience or cause.  For contracts 
within their authority, the City Manager or their designee is authorized to provide the notice of 
termination, otherwise such notice of termination shall be provided by the Mayor, or their designee as 
authorized by the Governing Body.. 

B. Notice: City Opportunity to Cure.  

i) The City shall give the Contractor written notice of termination at least thirty (30) days 
prior to the intended date of termination. 
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ii) Contractor shall give City written notice of termination at least thirty (30) days prior to 
the intended date of termination, which notice shall (i) identify all the City’s material breaches of 
this Contract upon which the termination is based and (ii) state what the City must do to cure 
such material breaches.  Contractor’s notice of termination shall only be effective (i) if the City 
does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of 
material breaches that cannot be cured within thirty (30) days, the City does not, within the thirty 
(30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to 
cure the material breach. 

iii) Notwithstanding the foregoing, this Contract may be terminated immediately upon 
written notice to the Contractor (i) after written notice and failure to cure within a reasonable 
period; if the Contractor becomes unable to perform the services contracted for, as determined by 
the City; (ii) if, during the term of this Contract, the Contractor is suspended or debarred by the 
City; or (iii) the Contract is terminated pursuant to Paragraph “Appropriations”, of this Contract. 

C. Liability.  Except as otherwise expressly allowed or provided under this Contract, the City’s sole 
liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s receipt 
or issuance of a notice of termination; provided, however, that a notice of termination shall not nullify or 
otherwise affect either party’s liability for pre-termination defaults under or breaches of this Contract. 
The Contractor shall submit an invoice for such work within thirty (30) days of receiving or sending the 
notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE CITY’S 
OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH 
OF THIS CONTRACT. 

7. AMENDMENT 

A. This Contract shall not be altered, changed, or amended except by instrument in writing executed 
by the parties hereto and all other required signatories. 

B. If the City proposes an Amendment to the Contract to unilaterally reduce funding due to budget 
or other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed 
Amendment, have the option to terminate the Contract, pursuant to the termination provisions as set 
forth in the "Termination" Article herein, or to agree to the reduced funding. 

8. STATUS OF CONTRACTOR 

The Contractor, and Contractor’s agents and employees, are independent Contractors for the City and 
are not employees of the City.  The Contractor, and Contractor’s agents and employees, shall not accrue leave, 
retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the City 
because of this Contract.  The Contractor acknowledges that all sums received hereunder are personally 
reportable by the Contractor for income tax purposes, including without limitation, self-employment tax and 
business income tax. The Contractor agrees not to purport to bind the City unless the Contractor has written 
authority to do so, and then only within the strict limits of that authority. 

9. ASSIGNMENT 

Page 80 of 268



 
 

Page 4 of 12 
 

The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money 
due or to become due under this Contract without the prior written approval of the City. 

 

10. SUBCONTRACTING 

The Contractor shall not subcontract any portion of the services to be performed under this Contract 
without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its 
obligations and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City. 

11. NON-COLLUSION 

In signing this Contract, the Contractor certifies the Contractor has not, either directly or indirectly, 
entered into action in restraint of free competitive bidding in connection with this offer submitted to the City. 

12. INSPECTION OF PLANT 

The City may inspect, at any reasonable time during Contractor’s regular business hours and upon prior 
written notice, the Contractor’s plant or place of business, or any subcontractor’s plant or place of business, 
which is related to the performance of this contract. 

13. COMMERCIAL WARRANTY 

The contractor warrants to the City that each of the Goods conforms to its written warranty set forth in 
its user manual in effect on the date of purchase, or, if there is no express warranty therein, that each of the 
Goods will be free from defects in material and workmanship and will conform to the manufacturer’s quoted 
specifications for twelve (12) months from delivery.  If Contractor breaches this warranty and the City notifies 
Contractor of such breach within 30 days of the end of the applicable warranty period, Contractor will, at its 
option, either replace or repair the nonconforming Goods, or re-perform any nonconforming Services, or refund 
the amounts paid by City to Contractor for the nonconforming Goods and/or Services.City. The contractor  
expressly disclaim warranties of fitness for a particular purpose or merchantability. 

14. Intellectual Property; Information Technology; Privacy. Contractor retains all rights in and to any 
intellectual property and confidential information created or procured by it or its representatives at any time, and 
City receives licenses to use such intellectual property and information only to the extent provided by implied 
license under applicable law.  No City information technology requirements apply, except the extent such 
requirements specifically apply to equipment being sold to City.  To help ensure mutual compliance with 
applicable privacy laws, City will not provide to or share with Company any personal data or personally 
identifiable information. 
 

15. CONDITION OF PROPOSED ITEMS 

Where tangible personal property is a part of this Contract, all proposed items are to be NEW and of 
most current production, unless otherwise specified. 

16. RECORDS AND AUDIT 

During the term of this Contract and for three years thereafter, the Contractor shall maintain detailed 
records pertaining to the services rendered and products delivered.  These records shall be subject to inspection 
by the City, the State Auditor and other appropriate state and federal authorities. The City shall have the right to 
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audit billings both before and after payment.  Payment under this Contract shall not foreclose the right of the 
City to recover excessive or illegal payments. 

17. APPROPRIATIONS 

The terms of this Contract, and any orders placed under it, are contingent upon sufficient appropriations 
and authorization being made by the Governing Body for the performance of this Contract.  If sufficient 
appropriations and authorization are not made by the Governing Body, this Contract, and any orders placed 
under it, shall terminate upon written notice being given by the City to the Contractor.  The City's decision as to 
whether sufficient appropriations are available shall be accepted by the Contractor and shall be final. If the City 
proposes an amendment to the Contract to unilaterally reduce funding, the Contractor shall have the option to 
terminate the Contract or to agree to the reduced funding, within thirty (30) days of receipt of the proposed 
amendment. 

 

18. RELEASE 

The Contractor, upon final payment of the amount due under this Contract, releases the City, its officers, 
and employees, from claims for payment, invoicing, or financial compensation arising from or under this 
Contract.  The Contractor agrees not to purport to bind the City, unless the Contractor has express written 
authority to do so, and then only within the strict limits of that authority. 

19. CONFIDENTIALITY 

Any confidential information provided to or developed by the Contractor in the performance of this 
Contract shall be kept confidential and shall not be made available to any individual or organization by the 
Contractor without prior written approval by the City. 

20. CONFLICT OF INTEREST 

A. The Contractor represents and warrants that it presently has no interest and, during the term of 
this Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or 
degree with the performance or services required under the Contract.  The Contractor shall comply with 
any applicable provisions of the New Mexico Governmental Conduct Act and the New Mexico 
Financial Disclosures Act. 

B. The Contractor further represents and warrants that it has complied with, and, during the term of 
this Contract, will continue to comply with, and that this Contract complies with all applicable 
provisions of the Governmental Conduct Act, NMSA 1978, Chapter 10, Article 16. 

C. Contractor’s representations and warranties in Paragraphs A and B of this Article are material 
representations of fact upon which the City relied when this Contract was entered into by the parties. 
Contractor shall provide immediate written notice to the City if, at any time during the term of this 
Contract, Contractor learns that Contractor’s representations and warranties in Paragraphs A and B of 
this Article were erroneous on the effective date of this Contract or have become erroneous by reason of 
new or changed circumstances. If it is later determined that Contractor’s representations and warranties 
in Paragraphs A and B of this Article were erroneous on the effective date of this Contract or have 
become erroneous by reason of new or changed circumstances, in addition to other remedies available to 
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the City and notwithstanding anything in the Contract to the contrary, the City may immediately 
terminate the Contract. 

D. All terms defined in the Governmental Conduct Act have the same meaning in this section. 

21. APPROVAL OF CONTRACTOR REPRESENTATIVES 

The City reserves the right to require a change in the Contractor’s assigned representatives if they are 
not adequately serving the City’s needs. 

22. SCOPE OF CONTRACT; MERGER 

This Contract incorporates all the agreements, covenants and understandings between the parties hereto 
concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged 
into this written contract. 

All terms and conditions of the FY26-ITB-050 - Trojan Technologies UV3000 Parts and the 
Contractor’s response to such document(s) are incorporated herein by reference and is included in the order of 
precedence. 

23. NOTICE 

The Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199, imposes civil and criminal 
penalties for its violation.  In addition, the New Mexico criminal statutes impose felony penalties for bribes, 
gratuities, and kickbacks. 

24. EQUAL OPPORTUNITY COMPLIANCE 

The Contractor agrees to abide by all federal and state laws, and local Ordinances, pertaining to equal 
employment opportunity.  In accordance with all such laws, rules, and regulations, the Contractor agrees to 
assure that no person in the United States shall on the grounds of race, religion, color, national origin, ancestry, 
sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual orientation or 
gender identity, be excluded from employment with or participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity performed under this Contract.  If 
Contractor is found not to be in compliance with these requirements during the life of this Contract, Contractor 
agrees to take appropriate steps to correct these deficiencies. 

25. INDEMNIFICATION 

The Contractor shall hold the City and its employees harmless and shall indemnify the City and its 
employees against any and all claims, suits, actions, liabilities and costs of any kind, including attorney's fees 
for personal injury or damage to property arising from the acts or omissions of the Contractor, its agents, 
officers, employees or subcontractors. The Contractor shall not be liable for any injury or damage as a result of 
any negligent act or omission committed by the City, its officers or employees. Any and all indemnification 
obligations imposed upon Contractor are limited to the extent of those damages proportionately caused by 
Contractor’s breach of the Agreement, negligence, wrongful conduct, or violations of law. 

26. NEW MEXICO TORT CLAIMS ACT 

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the 
immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et. seq., as 
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amended. The City and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive 
sovereign immunity, do not waive any defense and do not waive any limitation of liability pursuant to law. No 
provision in this Contract modifies or waives any provision of the New Mexico Tort Claims Act. 

27. APPLICABLE LAW 

The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of 
law provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with 
NMSA 1978, Section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the 
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term 
of this Contract. 

28. LIMITATION OF LIABILITY 

The total Contractor's liability to the City, arising out of performance, nonperformance, or obligations in 
connection with the design, manufacture, sale, delivery, and/or use of Goods and/or Services in no circumstance 
includes any liquidated, penalty, incidental or consequential damages of any kind and shall be limited to the 
purchase price paid to the Contractor for the products and services that are the subject of the City’s, claim. The 
foregoing limitation does not apply to damages resulting from personal injury caused by the Contractor's 
negligence or willful misconduct. 

28. INCORPORATION BY REFERENCE AND PRECEDENCE 

If this Contract has been procured pursuant to an invitation to bid, this Contract is derived from (1) the 
invitation to bid, (including any written clarifications to the invitation to bid and any City response to 
questions); and (2) the Contractor’s response to the invitation to bid. 
 

In the event of a dispute under this Contract, applicable documents will be referred to for the purpose of 
clarification or for additional detail in the following order of precedence: (1) amendments to the Contract in 
reverse chronological order; (2) the Contract, including the scope of work and all terms and conditions thereof; 
(3) the invitation to bid, including attachments thereto and written responses to questions and written 
clarifications; and (4) the Contractor’s response to the request for proposals. 

 
29. WORKERS' COMPENSATION 

The Contractor agrees to comply with state laws and rules applicable to workers’ compensation benefits 
for its employees. If the Contractor fails to comply with the Workers’ Compensation Act and applicable rules 
when required to do so, this Contract may be terminated by the City. 

30. INSPECTION 

If this contract is for the purchase of tangible personal property (goods), final inspection and acceptance 
shall be made at Destination.  Tangible personal property rejected at Destination for non-conformance to 
specifications shall be removed at Contractor’s risk and expense promptly after notice of rejection and shall not 
be allowable as billable items for payment. 

31. INSPECTION OF SERVICES 

If this contract is for the purchase of services, the following terms shall apply. 
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A. Services, as used in this Article, include services performed, workmanship, and material 
furnished or utilized in the performance of services. 

B. The Contractor shall provide and maintain an inspection system acceptable to the City covering 
the services under this Contract.  Complete records of all inspection work performed by the Contractor 
shall be maintained and made available to the City and for as long thereafter as the Contract requires. 
The City has the right to inspect and test all services contemplated under this Contract to the extent 
practicable at all times and places during the term of the Contract. The City shall perform inspections 
and tests in a manner that will not unduly delay or interfere with Contractor’s performance. 

C. If the City performs inspections or tests on the premises of the Contractor or a subcontractor, the 
Contractor shall furnish, and shall require subcontractors to furnish, at no increase in contract price, all 
reasonable facilities and assistance for the safe and convenient performance of such inspections or tests. 

D. If any part of the services do not conform with the requirements of this Contract, the City may 
require the Contractor to re-perform the services in conformity with the requirements of this Contract at 
no increase in contract amount. When the defects in services cannot be corrected by re-performance, the 
City may: 

i) require the Contractor to take necessary action(s) to ensure that future performance 
conforms to the requirements of this Contract; and 

ii) reduce the contract price to reflect the reduced value of the services performed. 

E. If the Contractor fails to promptly re-perform the services or to take the necessary action(s) to 
ensure future performance in conformity with the requirements of this Contract, the City may: 

i.) by contract or otherwise, perform the services and charge to the Contractor any cost 
incurred by the City that is directly related to the performance of such service; or 

ii.) terminate the contract for default. 

32. INSURANCE 

If the services contemplated under this Contract will be performed on or in City facilities or property, 
Contractor shall maintain in force during the entire term of this Contract, the following insurance coverage(s), 
naming the City as additional insured. 

A. Commercial General Liability insurance shall be written on an occurrence basis and be a broad 
as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in the 
aggregate for claims against bodily injury, personal and advertising injury, and property damage.  Said 
policy shall include broad form Contractual Liability coverage and be endorsed to name the City of 
Santa Fe their officials, officers, employees, and agents as additional insureds. 
 
B. Broader Coverage and Limits. The insurance requirements under this Contract shall be the 
greater of (1) the minimum coverage and limits specified in this Contract, or (2) the broader coverage 
and maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It 
is agreed that these insurance requirements shall not in any way act to reduce coverage that is broader or 
that includes higher limits than the minimums required herein. No representation is made that the 

Page 85 of 268



 
 

Page 9 of 12 
 

minimum insurance requirements of this Contract are sufficient to cover the obligations of Contractor 
hereunder. 
 
C. Contractor shall maintain the above insurance for the term of this Contract and name the City as 
an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance form 
furnished by Contractor.  Such certificate shall also specifically state the coverage provided under the 
policy is primary over any other valid and collectible insurance and provide a waiver of subrogation. 

       

33. IMPRACTICALITY OF PERFORMANCE 

A party shall be excused from performance under this Contract for any period that the party is prevented 
from performing as a result of an act of God, strike, war, civil disturbance, epidemic, or court order, provided 
that the party has prudently and promptly acted to take any and all steps that are within the party's control to 
ensure performance.  Subject to this provision, such non-performance shall not be deemed a default or a ground 
for termination. 

34. INVALID TERM OR CONDITION 

If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this 
Contract shall not be affected and shall be valid and enforceable. 

35. ENFORCEMENT OF CONTRACT 

A party's failure to require strict performance of any provision of this Contract shall not waive or 
diminish that party's right thereafter to demand strict compliance with that or any other provision.  No waiver by 
a party of any of its rights under this Contract shall be effective unless express and in writing, and no effective 
waiver by a party of any of its rights shall be effective to waive any other rights. 

36. PATENT, COPYRIGHT AND TRADE SECRET INDEMNIFICATION 

A. The Contractor shall defend, at its own expense, the City against any claim that any product or 
service provided under this Contract infringes any patent, copyright to trademark in the United States or 
Puerto Rico, and shall pay all costs, damages and attorneys’ fees that a court finally awards as a result of 
any such claim.  In addition, if any third party obtains a judgment against the City based upon 
Contractor’s trade secret infringement relating to any product or services provided under this Contract, 
the Contractor agrees to reimburse the City for all costs, attorneys’ fees and amount of the judgment.  To 
qualify for such defense and or payment, the City shall:  

i) give the Contractor prompt written notice within 48 hours of any claim; 

ii) allow the Contractor to control the defense of settlement of the claim; and 

iii) cooperate with the Contractor in a reasonable way to facilitate the defense or settlement of 
the claim. 

B. If any product or service becomes, or in the Contractor’s opinion is likely to become the subject 
of a claim of infringement, the Contractor shall at its option and expense: 
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i) provide the City the right to continue using the product or service and fully indemnify the 
City against all claims that may arise out of the City’s use of the product or service; 

ii) replace or modify the product or service so that it becomes non-infringing; or, 

iii) accept the return of the product or service and refund an amount equal to the value of the 
returned product or service, less the unpaid portion of the purchase price and any other 
amounts, which are due to the Contractor.  The Contractor’s obligation will be void as to any 
product or service modified by the City to the extent such modification is the cause of the 
claim. 

37. SURVIVAL 

The Contract paragraphs titled “Patent, Copyright, Trademark, and Trade Secret Indemnification; 
Indemnification; and Limit of Liability” shall survive the expiration of this Contract. Software licenses, leases, 
maintenance and any other unexpired Agreements that were entered into under the terms and conditions of this 
Contract shall survive this Contract. 

38. DISCLOSURE REGARDING RESPONSIBILITY 

A. Any prospective Contractor and any of its Principals who enter into a contract greater than sixty 
thousand dollars ($60,000.00) with any City for professional services, tangible personal property, 
services or construction agrees to disclose whether the Contractor, or any principal of the Contractor’s 
company is presently debarred, suspended, proposed for debarment, or declared ineligible for award of 
contract by any federal entity, state agency or local public body. 

B. Principal, for the purpose of this disclosure, means an officer, director, owner, partner, or a 
person having primary management or supervisory responsibilities within a business entity or related 
entities. 

C. The Contractor shall provide immediate written notice to the City if, at any time during the term 
of this Contract, the Contractor learns that the Contractor’s disclosure was at any time erroneous or 
became erroneous by reason of changed circumstances. 

D. A disclosure that any of the items in this requirement exist will not necessarily result in 
termination of this Contract.  However, the disclosure will be considered in the determination of the 
Contractor’s responsibility and ability to perform under this Contract.  Failure of the Contractor to 
furnish a disclosure or provide additional information as requested will be grounds for immediate 
termination of this Contract pursuant to the conditions set forth in the "Termination" Article of this 
Contract. 

E. Nothing contained in the foregoing shall be construed to require establishment of a system of 
records in order to render, in good faith, the disclosure required by this document.  The knowledge and 
information of a Contractor is not required to exceed that which is the normally possessed by a prudent 
person in the ordinary course of business dealings. 
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F. The disclosure requirement provided is a material representation of fact upon which reliance was 
placed when making an award and is a continuing material representation of the facts during the term of 
this Contract.   If during the performance of the contract, the Contractor is indicted for or otherwise 
criminally or civilly charged by any government entity (federal, state or local) with commission of any 
offenses named in this document the Contractor must provide immediate written notice to the City.  If it 
is later determined that the Contractor knowingly rendered an erroneous disclosure, in addition to other 
remedies available to the Government, the City may terminate the involved contract for cause.  Still 
further the City may suspend or debar the Contractor from eligibility for future solicitations until such 
time as the matter is resolved to the satisfaction of the City. 

39. SUSPENSION, DELAY OR INTERRUPTION OF WORK 

The City may, without cause, order the Contractor, in writing, to suspend, delay or interrupt the work in 
whole or in part for such period of time as the City may determine. The contract sum and contract time shall be 
adjusted for increases in cost and/or time associated with Contractor’s compliance therewith.   Upon receipt of 
such notice, Contractor shall leave the jobsite and any equipment in a safe condition prior to 
departing.  Contractor must assert rights to additional compensation within thirty (30) days after suspension of 
work is lifted and return to work is authorized. Any compensation requested for which entitlement is granted 
and the contract sum adjusted, shall have profit included (for work completed) and for cost only (not profit) for 
Contractor costs incurred directly tied to the suspension itself and not otherwise covered by Contract remedy. 
Any change in Total Compensation must be reflected in an Amendment executed pursuant to the "Amendment" 
Article of this Contract. 

40. NOTIFICATION 

Either party may give written notice to the other party in accordance with the terms of this 
Paragraph.  Any written notice required or permitted to be given hereunder shall be deemed to have been given 
on the date of delivery if delivered by personal service or hand delivery or three (3) business days after being 
mailed. 

To the City: 
Chief Procurement Officer 

purchasing@santafenm.gov 
PO Box 909 
Santa Fe, NM 87504-0909 

Dept: 

Wastewater 
Engineer Supervisor 
73 Paseo Real 
Santa Fe, NM 87507 
pfheerbrandt@santafenm.gov 
(505) 955-4623 

To the Contractor: 
Trojan Technologies Corporation 
Graham Shuee 
839 State Route 13 
Cortland, NY 13045 
mountainwestus@trojantechnologies.com 
NA 

Either party may change its representative or address above by written notice to the other in accordance 
with the terms of this Paragraph.  The carrier for mail delivery and notices shall be the agent of the sender.  

41. SUCCESSION 

This Contract shall extend to and be binding upon the successors and assigns of the parties. 
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required 
approval authorities below. 

CITY OF SANTA FE:  

______________________________ 

MICHAEL GARCIA, MAYOR 

CONTRACTOR: 
TROJAN TECHNOLOGIES CORPORATION 

____________________________ 

KEVIN SPEHR , VP, GLOBAL SALES

DATE: ___________________ 

NMBTIN: _________________ 

ATTEST: 

_______________________________ 

GERALYN CARDENAS,  CITY CLERK 

Approved to form and legal sufficiency by: 

_______________________________ 

MARCOS MARTÍNEZ,  CITY ATTORNEY 

APPROVED FOR FINANCES: 

_______________________________ 

ANDREA PHILLIPS, INTERIM FINANCE DIRECTOR 

Apr 27, 2026

Marcos D. Martínez (Apr 27, 2026 12:58:34 MDT)
Marcos D. Martínez

ANDREA PHILLIPS (Apr 29, 2026 14:27:19 MDT)
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Bid Opening For Trojan Technologies UV 3000 Parts
Date: 02/12/2026

Trojan Technologies Corp.
Line Item Description Quantity Unit of Measure Unit Cost

1 20x23x1610 Domed Sleeves 1 Each $73.20
2 ABB Switch Disconnector 1 Each $0.00
3 Ballast (Lamp Driver, 2x80W LP 120) 1 Each $330.75
4 Compression Spring 1 Each $.36
5 End Cap Assembly, 318625-001 1 Each $50.54
6 End Cap O-Rings (picture 3) 1 Each $.68
7 HG Lamp UV Bulbs G64T5LCA/2TC 1 Each $49.02
8 Communication Control Board, 8 Pin, 931154-08 1 Each $8,415.79
9 Communication Control Board, 16 Pin, 931154-16 2 Each $9,183.04

10 Communication Control Board, 24 Pin, 931154-24 1 Each $8,765.73
11 IC UV3 CCB Dal 1 Each $125.90
12 Lamp Holder, UV3 60"TEW RD 1 Each $23.40
13 Lamp Plugs Blue/Red Wires (pictures 1,2) 1 Each $143.81
14 MCB Kit UV/3PTP 8 Lamp 1 Each $1,200.20
15 Mini Link Plug Assym PVC Male 90 SSCoupler, 4 pin 1 Each $143.84
16 Mini Link Plug Assym PVC Male 90 SSCoupler, 6 pin 1 Each $0.00
17 Board Kit UV3/B MCB 8 Lamp 1 Each $0.00
18 O-Ring Sleeve 1 Each $.31
19 Receptacle Kit 1 Each $158.58
20 Relay Board Fuses (250v, 10 amp, slow blow) 1 Each $8.69
21 Relay Mother Board 1 Each $894.40
22 Sensor Adapter Board 1 Each $0.00
23 Sensor Assembly 1 Each $2,799.05
24 Sensor Cable 1 Each $143.84
25 Sleeve Cap Nut 1 Each $8.35
26 Terminal Block Ballast Assembly 91278-007 1 Each $22.26
27 Terminal Block Module Assembly, 912578-005 1 Each $0.00
28 TTF Sliding Gate EIM Actuator Board 1 Each $0.00
29 UV Yellow Plug 1 Each $0.00
30 ALC Weight 1 Each $118.37

31
Discount off any parts not listed above. If no 
discount is given then enter "0" (zero) in the 1 Discount $5.00

EXHIBIT A
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Bid Opening For Trojan Technologies UV 3000 Parts
Date: 02/12/2026

Trojan Technologies Corp. Z&M Enterprise, LLC
Line Item Description Quantity Unit of Measure Unit Cost Unit Cost

1 20x23x1610 Domed Sleeves 1 Each $73.20 $28.00
2 ABB Switch Disconnector 1 Each $0.00 $269.00
3 Ballast (Lamp Driver, 2x80W LP 120) 1 Each $330.75 $469.00
4 Compression Spring 1 Each $.36 $12.00
5 End Cap Assembly, 318625-001 1 Each $50.54 $207.00
6 End Cap O-Rings (picture 3) 1 Each $.68 $12.00
7 HG Lamp UV Bulbs G64T5LCA/2TC 1 Each $49.02 $28.00
8 Communication Control Board, 8 Pin, 931154-08 1 Each $8,415.79 $12,426.00
9 Communication Control Board, 16 Pin, 931154-16 2 Each $9,183.04 $13,209.00

10 Communication Control Board, 24 Pin, 931154-24 1 Each $8,765.73 $14,106.00
11 IC UV3 CCB Dal 1 Each $125.90 $228.00
12 Lamp Holder, UV3 60"TEW RD 1 Each $23.40 $40.00
13 Lamp Plugs Blue/Red Wires (pictures 1,2) 1 Each $143.81 $40.00
14 MCB Kit UV/3PTP 8 Lamp 1 Each $1,200.20 $1,875.00
15 Mini Link Plug Assym PVC Male 90 SSCoupler, 4 pin 1 Each $143.84 $268.00
16 Mini Link Plug Assym PVC Male 90 SSCoupler, 6 pin 1 Each $0.00 $268.00
17 Board Kit UV3/B MCB 8 Lamp 1 Each $0.00 $1,875.00
18 O-Ring Sleeve 1 Each $.31 $1.00
19 Receptacle Kit 1 Each $158.58 $242.00
20 Relay Board Fuses (250v, 10 amp, slow blow) 1 Each $8.69 $0.00
21 Relay Mother Board 1 Each $894.40 $1,208.00
22 Sensor Adapter Board 1 Each $0.00 $0.00
23 Sensor Assembly 1 Each $2,799.05 $4,380.00
24 Sensor Cable 1 Each $143.84 $215.00
25 Sleeve Cap Nut 1 Each $8.35 $15.00
26 Terminal Block Ballast Assembly 91278-007 1 Each $22.26 $0.00
27 Terminal Block Module Assembly, 912578-005 1 Each $0.00 $0.00
28 TTF Sliding Gate EIM Actuator Board 1 Each $0.00 $677.00
29 UV Yellow Plug 1 Each $0.00 $298.00
30 ALC Weight 1 Each $118.37 $0.00

31
Discount off any parts not listed above. If no 
discount is given then enter "0" (zero) in the 1 Discount $5.00 $0.00
Total $41,848.15 $65,605.00
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

$

$

Page 111 of 268



Page 112 of 268



Page 113 of 268



Page 114 of 268



Page 115 of 268



Page 116 of 268



Page 117 of 268



Page 118 of 268



Page 119 of 268



Page 120 of 268



Page 121 of 268



Page 122 of 268



Page 123 of 268



Page 124 of 268



Page 125 of 268



Page 126 of 268



Page 127 of 268



Page 128 of 268



Page 129 of 268



Page 130 of 268



Page 131 of 268



Page 132 of 268



Page 133 of 268



Page 134 of 268



Page 135 of 268



Page 136 of 268



Page 137 of 268



Page 138 of 268



Page 139 of 268



Page 140 of 268



Page 141 of 268



Page 142 of 268



Page 143 of 268



Page 144 of 268



Page 145 of 268



Page 146 of 268



Page 147 of 268



Page 148 of 268



Page 149 of 268



Page 150 of 268



Page 151 of 268



CoSF Version 7 4.21.2025Page 152 of 268



 

 

 

 

This was procured through MUNIS RFP# 25135.  

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?    Yes |  No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?    Yes |  No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?    Yes |  No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?    Yes |  No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?    Yes |  No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?    Yes |  No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
 

AP (Apr 24, 2026 13:15:22 MDT)

AP

04/24/2026

04/24/2026
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ANDREA PHILLIPS (May 1, 2026 16:20:37 MDT)
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GB-ST.E_Amend_1_Packet
Final Audit Report 2026-05-01

Created: 2026-04-24

By: AP (aeperez@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAkP2EyzOXNN0u3VOFPZtw67hKboryPiN8

"GB-ST.E_Amend_1_Packet" History
Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2026-04-24 - 7:13:00 PM GMT- IP address: 50.228.218.220

Document emailed to ALYSSA PEREZ (aeperez@santafenm.gov) for filling
2026-04-24 - 7:15:07 PM GMT

Signer ALYSSA PEREZ (aeperez@santafenm.gov) entered name at signing as AP
2026-04-24 - 7:15:20 PM GMT- IP address: 50.228.218.220

Form filled by AP (aeperez@santafenm.gov)
Form filling Date: 2026-04-24 - 7:15:22 PM GMT - Time Source: server- IP address: 50.228.218.220

Document emailed to Andrew Hopkins (ajhopkins@santafenm.gov) for signature
2026-04-24 - 7:15:24 PM GMT

Email viewed by Andrew Hopkins (ajhopkins@santafenm.gov)
2026-04-24 - 7:17:13 PM GMT- IP address: 104.47.64.254

Document e-signed by Andrew Hopkins (ajhopkins@santafenm.gov)
Signature Date: 2026-04-24 - 7:18:06 PM GMT - Time Source: server- IP address: 63.232.20.2

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2026-04-24 - 7:18:08 PM GMT

Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2026-04-24 - 9:46:57 PM GMT- IP address: 63.232.20.2

Document e-signed by JoAnn Lovato (jdlovato@santafenm.gov)
Signature Date: 2026-04-24 - 9:48:24 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to ANDREA PHILLIPS (akphillips@santafenm.gov) for signature
2026-04-24 - 9:48:29 PM GMT
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Email viewed by ANDREA PHILLIPS (akphillips@santafenm.gov)
2026-04-27 - 8:43:50 PM GMT- IP address: 174.218.17.103

Email viewed by ANDREA PHILLIPS (akphillips@santafenm.gov)
2026-04-28 - 10:02:46 PM GMT- IP address: 174.218.16.142

Document e-signed by ANDREA PHILLIPS (akphillips@santafenm.gov)
Signature Date: 2026-05-01 - 10:20:37 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2026-05-01 - 10:20:37 PM GMT
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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

This document represents the Annual Action Plan (AAP) for the City of Santa Fe for Program Year (PY) 2026. 
The AAP is required of any city, county or state that receives federal block grant dollars for housing and 
community development funding from the U.S. Department of Housing and Urban Development (HUD). The 
City is an entitlement city and receives an annual grant from the Community Development Block Grant (CDBG) 
program. 

For the 2026 program year, HUD will entitle $624,832 in CDBG funding to the City of Santa Fe, of which 
approximately 20% is set aside for administrative costs. 

This Plan is one of the three components required by HUD to be submitted on an annual basis:  

• Consultation and Citizen Participation: the process through which the grantee engages the 
community in developing and reviewing the plan as well as consulting with partner stakeholders in the 
implementation of programs. This process is required annually as part of the Annual Action Plan. 

• Annual Action Plan: submitted to HUD at the beginning of each funding cycle, the AAP provides a 
concise summary of the actions, activities, and specific federal and non-federal resources that will be 
used each year to address the priority needs and specific goals identified in the Consolidated Plan. 

• Consolidated Annual Performance and Evaluation Report (CAPER): the annual report submitted to 
HUD in which grantees report accomplishments and progress toward meeting Consolidated Plan goals 
in the prior year. 

2. Summarize the objectives and outcomes identified in the Plan   

Over the upcoming year, the City of Santa Fe will prioritize mitigating the effects of socio-economic challenges, 
particularly regarding housing stability. Efforts will be directed towards maintaining housing for residents and 
facilitating rehousing for those who have lost it. In addition, CDBG funds will be used to improve and sustain 
affordable housing, rental, homeownership, and economic opportunities for low- to moderate-income 
households in Santa Fe, as well as to address the needs of those experiencing homelessness or at risk of 
becoming homeless. The City will accomplish this by administering program funds to service providers, 
supporting collaboration, and strategically applying resources to community needs. 

HUD identifies three sets of planning objectives and three sets of activity outcomes to guide the Consolidated 
Plan planning process. All goals are expected to relate directly to these objectives and outcomes as illustrated 
in the following Goals Table. 

Planning objectives include:  
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• Creating Suitable Living Environments (SL) – relates to activities that are designed to benefit 
communities, families, or individuals by addressing issues in their living environment. This objective 
relates to activities that are intended to address a wide range of issues faced by low- and moderate-
income persons, from physical problems with their environment, such as poor-quality infrastructure, 
to social issues such as crime prevention, literacy, or elderly health services. 

• Providing Decent Housing (DH) – covers the wide range of housing activities that could be undertaken 
with CDBG funds. This objective focuses on housing activities whose purpose is to meet individual 
family or community housing needs. It does not include programs where housing is an element of a 
larger effort to make community-wide improvements, since such programs would be more 
appropriately reported under Suitable Living Environments. 

• Creating Economic Opportunities (EO) – applies to activities related to economic development, 
commercial revitalization, or job creation. 

HUD-mandated outcomes include: 

• Availability/Accessibility – applies to activities that make services, infrastructure, public services, 
public facilities, housing, or shelter available or accessible to low- and moderate-income (LMI) people, 
including persons with disabilities. In this category, accessibility does not refer only to physical barriers, 
but also to making the basics of daily living available and accessible to LMI people where they live. 

• Affordability – applies to activities that provide affordability in a variety of ways to LMI people. It can 
include the creation or maintenance of affordable housing, basic infrastructure hook-ups, or services 
such as transportation or day care. Affordability is an appropriate objective whenever an activity is 
lowering the cost, improving the quality, or increasing the affordability of a product or service to 
benefit a low-income household. (For instance, a low interest loan program might make loans available 
to low- and moderate-income microenterprise businesses at 1% interest, which is far below the market 
rate. This program lowers the cost of the loan, enabling entrepreneurs to start businesses. As a result, 
the program makes financing more affordable. Another example might be a subsidized day care 
program that provides services to low- and moderate-income persons/families at lower cost than 
unsubsidized day care. 

• Sustainability – applies to activities that are aimed at improving communities or neighborhoods, 
helping to make them livable or viable by providing benefit to persons of low- and moderate-income 
or by removing or eliminating slums or blighted areas, through multiple activities or services that 
sustain communities or neighborhoods. 

3. Evaluation of past performance  

As required by HUD, the City of Santa Fe prepares an AAP each year to identify the actions, activities, and 
resources that will be used to address the priority needs and goals in the 2025-2029 ConPlan. At the end 
of each program year, the City evaluates progress through the CAPER. The 2024 CAPER shows that Santa 
Fe continued to make progress in addressing housing stability, homelessness, and community 
development needs through the use of CDBG and local resources.  

Homelessness and Supportive Services: 
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During PY 2024, the City made strong progress toward its homelessness and supportive service goals. 
Interfaith Shelter’s Summer Safe Haven for All program assisted 841 persons, exceeding the annual goal 
for overnight shelter services. Youth Shelters and Family Services provided street outreach services to 80 
persons, also exceeding the annual target. In addition, the SFPS Adelante School Liaison Project assisted 
3,453 low- and moderate-income persons through case management, tutoring, school supplies, clothing, 
and related support. These activities reflect the City’s continued focus on preventing homelessness and 
connecting vulnerable residents to supportive services.  

Affordable Housing and Homeowner Assistance: 

The City also continued to support housing preservation and homeownership opportunities for low- and 
moderate-income households. During PY 2024, 16 households were assisted through the Habitat Home 
Repair Program, and 4 households received mortgage assistance through programs administered by 
Homewise and the Housing Trust. While some housing-related activities, including energy efficiency 
improvements, had not yet started during the program year, these needs remain priorities and may 
continue through future program years.  

Public Facilities and Community Development: 

Santa Fe also made progress on public facility and community development goals. Improvements to the 
Youth Shelters Transitional Living Program facility assisted 37 persons, and improvements to the 
Chainbreaker Collective facility benefited 517 persons, for a total of 554 persons assisted. These activities 
exceeded the annual goal for public facilities and infrastructure and helped strengthen the capacity of 
community-based service providers. The CAPER also indicates that some economic opportunity activities 
had not yet begun, but those goals remain part of the City’s broader community development strategy.  

Overall, the 2024 CAPER shows that Santa Fe made meaningful progress toward several of its priority goals, 
particularly in homelessness response, supportive services, homeowner assistance, and public facility 
improvements. While some activities remain underway, the City continues to use available resources to 
address the needs of low- and moderate-income residents.  

4. Summary of Citizen Participation Process and consultation process  

The City has adopted its HUD approved Citizen Participation Plan (CPP) as per 24 CFR 91.105, which sets 
forth the City’s policies and procedures for citizen participation in the PY 2026 AAP. The CPP provides 
guidance for public notices for the various stages of the AAP development, public hearings, and the public 
review of the proposed plan.  Details of the City’s outreach efforts are provided below: 

Public Hearing: A public hearing will be held on May 13, 2026, at 5:00 p.m. at the Governing Body 
Meeting located in the City Council Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, NM 87501 to 
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discuss the PY 2026 AAP. The session is open to everyone and comments and input from citizens is 
welcome. 

Public Comment Period: A public comment period for the proposed PY 2026 AAP will be held from May 
14, 2026, through June 13, 2026, to allow the community an opportunity to review and make comments 
on the draft plan. The plan can be viewed at the Office of Affordable Housing, 123 Marcy Street, Suite 
205, Santa Fe, NM 87501 or online at: 

 https://santafenm.gov/affordable-housing/hudrequiredreportingandplans 

5. Summary of public comments 

PUBLIC COMMENT PERIOD:  A summary of comments will be provided after the comment period. 

PUBLIC HEARING:  A summary of comments will be provided after the public hearing. 

All comments and views will be accepted at the public hearing and public comment period review 
process.  A summary of outreach efforts is located in the AP-12 Participation. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments will be accepted.  See the AP-12 for a summary of comments. 

7. Summary 

The City of Santa Fe is committed to addressing the housing, community development, and supportive 
service needs of low- and moderate-income residents, with a continued focus on households most 
vulnerable to housing instability, poverty, and homelessness. Through the Office of Affordable Housing, 
the City will continue to support strategies that help residents remain safely housed, meet basic needs, 
and access services that promote long-term stability and self-sufficiency. All activities funded under the 
PY 2026 AAP will use HUD Area Median Income (AMI) guidelines, as applicable, to determine income 
eligibility. 

The City’s 2025-2029 ConPlan establishes the long-term strategic goals for housing and community 
development, and the PY 2026 AAP implements those priorities for the current program year. The Strategic 
Plan outlines the objectives and outcomes needed to address identified community needs, while the PY 
2026 AAP describes how available federal resources will be allocated to carry out those goals. At the end 
of the program year, the City will evaluate progress through the CAPER. 

For PY 2026, Santa Fe will continue to fund a mix of housing, public service, shelter, and public facility 
activities designed to benefit low-income residents. Proposed CDBG investments include home repair 
assistance for very low-income homeowners through Santa Fe Habitat for Humanity; and mortgage 
reduction assistance through the Santa Fe Community Housing Trust to support homeownership 
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opportunities. The City  plans to fund school-based support services for students and families experiencing 
homelessness through Santa Fe Public Schools, summer shelter operations through Interfaith Shelter. The 
City will also fund ADA improvements to Santa Fe public facilities. Through these investments, the City 
will continue to work with local partners to address priority needs and make effective use of limited 
resources. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for 
administration of each grant program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency SANTA FE Office of Affordable Housing/City of Santa Fe 

Table 1 – Responsible Agencies 
 
Narrative  

The City of Santa Fe's Office of Affordable Housing Division administers the Community Development 
Block Grant (CDBG), the Affordable Housing Trust Fund (AHTF), and other local funds to support housing 
and community development activities in Santa Fe. 

Consolidated Plan Public Contact Information 

Faviola A. Chavez 

Director, Office of Affordable Housing 

City of Santa Fe 

fachavez@santafenm.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City of Santa Fe consults with a broad range of public, private, and nonprofit partners in the 
development of the PY 2026 AAP. Because of the City’s long-standing relationships with community-based 
organizations, much of this consultation occurs through ongoing strategic planning efforts, participation 
in regional collaborations, and interdepartmental coordination. The Office of Affordable Housing 
administers CDBG and local funds to support housing activities that are coordinated with broader human 
services efforts, while the City’s Community Services Department funds programs through its Youth and 
Family Services Division that provide emergency housing, health, and other safety-net services. Both 
divisions rely on strategic planning and partner input to guide funding decisions and help ensure that 
housing and service needs are addressed in a coordinated and comprehensive manner. 

The City’s housing and human services providers also work closely with governmental agencies, health 
providers, and other community partners to connect housing assistance with wraparound supportive 
services. In addition, the City relies on its Office of Emergency Management for guidance related to 
prevention, protection, mitigation, preparedness, response, and recovery activities so that housing and 
community development investments are made with resilience in mind. The City is also advancing efforts 
to improve broadband access and service availability in underserved areas in order to expand economic 
opportunity and improve access to resources for residents and businesses. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and 
assisted housing providers and private and governmental health, mental health and service agencies 
(91.215(l)) 

The City of Santa Fe continues to strengthen coordination among public and assisted housing providers 
and private and governmental health, mental health, and service agencies through local partnerships, 
cross-sector planning, coordinated referrals, and data-informed service delivery. A key component of this 
effort is CONNECT, a formal collaboration between the City of Santa Fe and Santa Fe County. CONNECT 
includes more than 60 community programs and over 200 navigators working together to connect 
residents to housing, health, and supportive services. Using Social Determinants of Health (SDOH) and 
other screening tools, residents are assessed for needs such as safe and stable housing and referred to 
appropriate community-based resources. Data generated through CONNECT has helped identify service 
gaps, particularly in housing and mental health services, and has informed policy, planning, and funding 
decisions. 

The City also supports coordination through its Youth and Family Services Division, which funds emergency 
housing, community development, social services, and juvenile justice-related programs. These efforts 
emphasize service integration, data analysis, and evaluation to help ensure that youth and families are 
connected to appropriate housing and supportive services. City partners such as Adelante provide 
programs that help disconnected youth access education, job training, internships, family reunification, 
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and other support services. Interfaith Shelter provides shelter, intake, referrals, and on-site supportive 
services for people experiencing homelessness, including individuals with mental illness, and coordinates 
with hospitals, correctional institutions, and other governmental and nonprofit providers to promote 
continuity of care. 

The City’s subrecipients and partner agencies also participate in broader regional coordination efforts, 
including coordinated assessment and other data-informed strategies, as applicable. To the extent 
available, HMIS and other local data systems help inform planning, identify unmet needs, and improve 
coordination for persons experiencing homelessness and those at risk of homelessness. In addition, the 
City coordinates housing and community development investments with resilience and accessibility goals. 

 The Office of Emergency Management provides guidance related to preparedness, mitigation, response, 
and recovery, while the City’s broadband and digital access efforts help improve access to housing 
resources, health services, education, employment, and other critical supports. The City’s CDBG 
subrecipients also coordinate with the Santa Fe Civic Housing Authority to support outreach and, where 
appropriate, provide programming at housing authority sites. 

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons 
(particularly chronically homeless individuals and families, families with children, veterans, and 
unaccompanied youth) and persons at risk of homelessness. 

Through NMCEH’s efforts to coordinate housing grants and HMIS, and through the collaboration of partner 
agencies that receive funding from the City of Santa Fe Human Services and Children and Youth funding 
programs, the most vulnerable people experiencing homelessness are prioritized for housing. Monthly 
case conferencing sponsored by NMCEH for veterans and people experiencing chronic homelessness helps 
coordinate the placement of the most vulnerable into housing. Youth are prioritized separately, with 
NMCEH facilitating a monthly case conferencing process focused on clients age 24 and under, and housing 
is provided through the Youth Coordinated Entry System established under the Youth Homelessness 
Demonstration Program. 

NMCEH operates a statewide system of coordinated assessment in which families and individuals 
experiencing homelessness have access to an assessment based on the VI-SPDAT (Vulnerability Index-
Service Prioritization Assessment Tool). The results of the assessment are used to refer persons 
experiencing homelessness to the type of housing that best fits their needs. The assessment is also used 
to create a prioritized list, with individuals classified as chronically homeless placed at the top of the list 
for permanent supportive housing. NMCEH also coordinates the annual Continuum of Care grant 
application to HUD for homeless housing and support services statewide. 

In addition to HUD funds, the City’s local funds are used to support Life Link, St. Elizabeth Shelter, and 
Interfaith Shelter in providing shelter to people experiencing homelessness and helping them transition 
to permanent housing. CDBG funds in PY 2026 will support Interfaith Shelter’s Summer Safe Haven for All 
program, which provides shelter services during the summer months. CDBG funds will also support the 
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Santa Fe Public Schools-Adelante program, which assists families in mitigating financial barriers in order 
to reduce academic withdrawal and support student retention. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining 
how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and 
activities assisted by ESG funds, and develop funding, policies and procedures for the operation and 
administration of HMIS 

The City of Santa Fe does not receive ESG funding directly and therefore does not allocate ESG funds or 
administer HMIS. However, the City coordinates with the New Mexico Coalition to End Homelessness 
(NMCEH), the Continuum of Care serving the jurisdiction, as well as local shelter and service providers, to 
support a coordinated response to homelessness. Through NMCEH’s administration of coordinated entry, 
HMIS, and Continuum of Care planning, the City remains informed about community needs, service gaps, 
and system priorities affecting persons experiencing homelessness and those at risk of homelessness. The 
City also supports local homelessness response efforts through CDBG and local funding, helping align local 
investments with broader regional strategies to prevent and reduce homelessness. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Santa Fe Civic Housing Authority 

Agency/Group/Organization Type Housing 
PHA 
Publicly Funded Institution/System of Care 

What section of the Plan was 
addressed by Consultation? 

Public Housing Needs 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

The sections of the Draft AAP are highlighted, and the 
information is emailed for verification or update. Since 
their organization deals with these issues on a daily basis, 
accurate and precise data is anticipated. The City and the 
Santa Fe Housing Authority are in agreement that 
affordable housing for residents in one of the priority 
needs in Santa Fe. The housing authority did not receive 
any funding this program year. The anticipated outcome 
of the consultation is that the City and the housing 
authority would continue to work together closely to 
meet the needs of publicly supported households in Santa 
Fe. 

2 Agency/Group/Organization Interfaith Community Shelter 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 
Publicly Funded Institution/System of Care 

What section of the Plan was 
addressed by Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

The Interfaith Summer Safe Haven For All program 
provides basic needs to help alleviate housing instability 
in Santa Fe.. The needs described by the agency include 
meals, short term support services and connection to 
longer term case management.  
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3 Agency/Group/Organization Youth Shelters & Family Services 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 
Services - Narrowing the Digital Divide 
Publicly Funded Institution/System of Care 

What section of the Plan was 
addressed by Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

The needs identified by the agency include homeless 
needs, transitional housing and repairs to their shelter 
facilities.  The anticipated outcome of the consultation is 
continued funding for their shelter and programs.  The 
City has provided CDBG funds in previous years and these 
activities are still ongoing. 

4 Agency/Group/Organization Santa Fe Public Schools (SFPS) Adelante Program 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 
Services - Broadband Internet Service Providers 
Services - Narrowing the Digital Divide 
Publicly Funded Institution/System of Care 

What section of the Plan was 
addressed by Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

 SFPS has identified the need to fund and provide a liaison 
to link Adelante parents and their K-12 children with 
multi-level, bilingual services, tutoring, evening programs, 
case management and provided materials such as school 
supplies and clothing to remove barriers to education. 
The anticipated outcome of the consultation is funding 
for their Adelante Program. 
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5 Agency/Group/Organization Youthworks 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was 
addressed by Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

Youthworks identified the need for improved facilities to 
serve at-risk of and those experiencing homelessness. The 
anticipated outcome of the consultation is funding for 
their new kitchen facility. 

6 Agency/Group/Organization City of Santa Fe 

Agency/Group/Organization Type Agency - Managing Flood Prone Areas 
Agency - Management of Public Land or Water Resources 
Agency - Emergency Management 
Publicly Funded Institution/System of Care 

What section of the Plan was 
addressed by Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 
Market Analysis 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

The City of Santa Fe responded to challenges in our 
community by collaborating across departments and 
division to serve our partners in emergency situations. 
Some emergencies include: flooding and/or on-site fires 
by providing temporary housing for individuals and 
families.  Departments include:  -Public Works -Youth & 
Family Services -Community Health & Safety 

7 Agency/Group/Organization Santa Fe Habitat For Humanity 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was 
addressed by Consultation? 

Housing Need Assessment 
Market Analysis 
Lead-based Paint Strategy 
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Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

Santa Fe Habitat for Humanity provides home repair 
services for people with financial need to make necessary 
repairs for their homes. The anticipated outcome of the 
consultation is funding for their housing rehabilitation 
program. 

8 Agency/Group/Organization Homewise 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was 
addressed by Consultation? 

Housing Need Assessment 
Market Analysis 

Briefly describe how the 
Agency/Group/Organization was 
consulted. What are the anticipated 
outcomes of the consultation or 
areas for improved coordination? 

Homewise was consulted on the housing and community 
development needs of low- to moderate-income 
households and their energy efficient needs. The agency 
identified the need for these improvements to make 
energy costs more affordable and efficient, making their 
housing safer and healthier in the process. The 
anticipated outcome of the consultation is funding for 
their program. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

There will be no agency types intentionally excluded from the consultation and citizen participation 
process. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Continuum of Care 
NM Coalition to End 
Homelessness 

Promotes a comprehensive CoC funding strategy to 
align services providers with housing opportunities. 

5 Year Strategic 
Housing Plan 

City of Santa Fe 

Provides a needs assessment and housing 
affordability analysis of unit inventory and demand 
and provides policy to shape funding decisions, 
including CDBG. 

Transportation 
Improvement 
Program 

Santa Fe Metropolitan 
Planning Organization 

Identifies funded transportation projects of regional 
significance and/or projects receiving federal funds. 

Capital Improvement 
Plan 

City of Santa Fe 
Provides project list of capital improvements 
prioritized for funding. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Sustainable Land Use 
Code 

City of Santa Fe 
Regulates the development and construction of 
affordable housing units. 

Fair Housing 
Assessment 2017 

City of Santa Fe 
Evaluates housing need through a balanced lens and 
recommends strategies for increasing access to 
housing and economic opportunity. 

Table 3 – Other local / regional / federal planning efforts 
 

Narrative  

The City of Santa Fe works closely with the New Mexico Mortgage Finance Authority (MFA), which helps 
guide affordable housing planning and production efforts statewide. The City also supports Low Income 
Housing Tax Credit (LIHTC) applications and other affordable housing initiatives that expand housing 
opportunities for low- and moderate-income residents. In addition, the City’s Office of Affordable Housing 
and Community Health and Safety Department participate in the S3 Santa Fe Housing Initiative, a 
collaborative effort among local government, philanthropic organizations, and community partners. 
Through this collaboration, the City helps advance coordinated strategies to increase affordable housing, 
strengthen the local housing system, and support residents experiencing or at risk of homelessness. 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 

The City of Santa Fe’s community participation process focuses upon meaningful engagement of residents and stakeholders representing local 
organizations and coalitions. The following efforts were made. 

Citizen Participation Outreach 

Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of  
comments not 

accepted 
and reasons 

URL 
 

 

1 Public 
Hearing 

Non-
targeted/broad 
community 

A public hearing will be held on May 13, 2026, at 5:00 
p.m. at the Governing Body Meeting located in the 
City Council Chambers, City Hall, 200 Lincoln Avenue, 
Santa Fe, NM 87501 to discuss the PY 2026 AAP. The 
session is open to everyone and comments and input 
from citizens is welcome. 

A summary of 
comments will be 
provided after the 
hearing. 

All comments will 
be accepted. 

  

2 Public 
Comment 
Period 

Non-
targeted/broad 
community 

A public comment period for the proposed PY 2026 
AAP will be held from May 14, 2026, through June 13, 
2026, to allow the community an opportunity to 
review and make comments on the draft plan. The 
plan can be viewed at the Office of Affordable 
Housing, 123 Marcy Street, Suite 205, Santa Fe, NM 
87501 or online at: https://santafenm.gov/affordable-
housing/hudrequiredreportingandplans 

A summary of 
comments will be 
provided after the 
comment period. 

All comments will 
be accepted. 

  

Table 4 – Citizen Participation Outreach
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City of Santa Fe will receive a 2026 entitlement allocation of $624,832, of which 20% will be reserved for administrative costs. Additionally, 
the city estimates it will generate $200,000 in program income for mortgage principal reduction loans bringing total funding in PY 2026 to $824,832. 
To further complement CDBG funds, the City has also made available local funds from its Affordable Housing Trust Fund (AHTF) to fund housing 
programs in Santa Fe. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 624,832.00 200,000.00 $0.00 824,832.00 824,832.00 

PY 2026 is the fourth 
planning year of the 
ConPlan. The expected 
amount available for 
the remainder of the 
ConPlan is 1x more year 
of the annual allocation 
and program income. 

Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The primary challenge confronting the City of Santa Fe’s housing and public service programs in 2026 is the potential reduction of funding from 
federal, state, and local sources. For every dollar allocated from the Affordable Housing Trust Funds (AHTF), applicants must secure three dollars 
from alternative resources. Nonprofit partners estimate that each dollar of mortgage principal reduction assistance leverages fourteen dollars 
from additional state, local, and private sources. Both the Housing Trust and Homewise, as Community Development Financial Institutions (CDFIs), 
actively leverage funds from HOME, Fannie Mae secondary market loans, state-funded mortgage products administered by the New Mexico 
Mortgage Finance Authority, Low Income Housing Tax Credits, solar tax credits, the Federal Home Loan Bank of Dallas’ Community Investment 
Programs, bank and foundation investments, and other Department of Energy (DOE) funds. They also possess substantial organizational resources 
to support real estate development and programmatic objectives. 
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If appropriate, describe publicly owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

Throughout the year, the City may donate or utilize City-owned property to support projects that address 
the priority needs and funding objectives specified in this plan, in accordance with the New Mexico 
Affordable Housing Act. Recently, the City donated land for two Low Income Housing Tax Credit (LIHTC) 
projects, facilitating the construction of 152 affordable rental homes. Additionally, Habitat for Humanity 
is prepared to commence construction on five homes on a City-donated lot situated in a downtown 
historic district. 

The City owns the Midtown Campus, previously occupied by the College of Santa Fe and the Santa Fe 
University of Art and Design. City staff overseeing the Midtown redevelopment project recently secured 
City Council approval for the Midtown Master Plan and the Midtown Community Development Plan. 
While the plan remains adaptable to future needs, it establishes a baseline of 1,100 homes, with 30% 
designated as affordable and income-restricted. The community is currently considering the use of some 
residential parcels to implement innovative housing models, such as a community land trust. Stakeholders 
have expressed interest in developing the property into a mixed-use, walkable urban environment that 
includes affordable housing for seniors. 

The City owns much of the property hosting public housing facilities, which it leases long-term to the Santa 
Fe Civic Housing Authority. These units are rented to income-qualified tenants, including many very low-
income seniors. 

Discussion 

All of the donations described above are intended to support the uses of CDBG resources, both by 
increasing access to community facilities and programs but also to support the City's subrecipients in their 
efforts to leverage additional housing and community development resources into the community. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives 
Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 1A Increase 
Availability of 
Supportive Services 

2023 2028 Homeless Citywide Ending Chronic 
Homelessness 

CDBG: 
$46,862.00 

Public service activities 
other than Low/Mod 
Income Housing 
Benefit: 800 Persons 
Assisted 

2 1B Expand Options 
for Overnight 
Shelter Beds 

2023 2028 Homeless Citywide Ending Chronic 
Homelessness 

CDBG: 
$46,862.00 

Homeless Person 
Overnight Shelter: 400 
Persons Assisted 

3 2B Expand Choice 
for Affordable 
Home Buying 
Opportunities 

2023 2028 Affordable 
Housing 

Citywide Ensuring 
Homeownership is 
Sustainable for All 

CDBG: 
$200,000.00 

Direct Financial 
Assistance to 
Homebuyers: 10 
Households Assisted 

4 3A Provide for 
Owner Occupied 
Housing 
Rehabilitation 

2023 2028 Affordable 
Housing 

Citywide Ensuring Housing 
Stability for All 

CDBG: 
$150,000.00 

Homeowner Housing 
Rehabilitated: 8 
Household Housing 
Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 4B Expand Public 
Facilities and 
Infrastructure for 

2023 2028 Non-Housing 
Community 
Development 

Citywide Improving Social 
Determinants of 
Health and Address 

CDBG: 
$256,142.00 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit: 500 
Persons Assisted 

Table 6 – Goals Summary 
 

Goal Descriptions 

1 Goal Name 1A Increase Availability of Supportive Services 

Goal 
Description 

Improve and expand availability of supportive services for persons experiencing or at risk of homelessness. Activities 
include case management, counseling, drug and alcohol rehabilitation, and other wrap around services necessary to 
transition an individual out of homelessness. 

2 Goal Name 1B Expand Options for Overnight Shelter Beds 
 Goal 

Description 
Improve and increase the availability of overnight shelter beds through homeless persons overnight shelter operations. 

3 Goal Name 2B Expand Choice for Affordable Home Buying Opportunities 

Goal 
Description 

Provide Direct Financial Assistance to Homebuyers through the Mortgage Reduction Assistance program. This program will 
assist eligible low- to moderate- income homebuyers at or below 80% of the Area Median Income (AMI) with mortgage 
principal reduction loans to purchase a home. 

4 Goal Name 3A Provide for Owner Occupied Housing Rehabilitation 

Goal 
Description 

Provide for owner occupied housing rehabilitation for low- to moderate income households. Funded programs include the 
SF Habitat Rehab program. Rehabilitation activities will provide home repair services for people who can’t afford necessary 
repairs to uphold the structural and functional safety of their homes (roofs, heating systems, windows, etc.).  
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5 Goal Name 4A Increase Economic Opportunities for LMI Population 

Goal 
Description 

Provide funding for ADA improvements to Santa Fe neighborhood facilities. ADA facility improvements may include 
modifying existing structures to ensure accessibility, installing ramps, widening doorways, reconfiguring restrooms, and 
installing rails to hallways and stairways. 
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Projects 

AP-35 Projects – 91.220(d) 
Introduction  

Projects funded for Program Year 2026 encompass a variety of initiatives, including facility improvements, 
public services, and programs aimed at increasing affordable housing. These housing programs include 
homeowner rehabilitation and mortgage principal reduction for low- to moderate-income households. 
The City also manages a local Affordable Housing Trust Fund (AHTF), financed through developer fees, 
repayment of City-held affordability liens, and revenues from land sales associated with City-held 
mortgages. The New Mexico Mortgage Finance Authority monitors the trust funds to ensure compliance 
with the New Mexico Affordable Housing Act, which permits fund use for beneficiaries earning up to 120% 
of the area median income (AMI). This structure allows subrecipients to serve a broad income range: 
Community Development Block Grant (CDBG) funds support households at or below 80% AMI, while the 
AHTF serves those earning between 81% and 120% AMI. Additionally, program income generates 
supplementary revenue for eligible programs. Historically, program income has been allocated to 
mortgage principal reduction loans and home repair loans. For the upcoming program year, the City 
projects approximately $200,000 in program income will be generated and allocated to mortgage 
principal reduction loans. 

Projects 

# Project Name 
1 CDBG Program Administration 
2 CDBG Public Services 
3 CDBG Housing Programs 
4 CDBG Public Facilities 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City of Santa Fe prioritizes preserving and providing affordable housing opportunities, as well as 
enhancing public facilities and services for low-to-moderate-income residents, including those with 
special needs. The city maintains its commitment to supporting nonprofit partners responsible for most 
housing-related programs, services, and shelter. Applicants must substantiate their funding needs with 
data evidence. Additionally, all applicants for Community Development Block Grant (CDBG) funds are 
required to provide a 1:1 match to ensure project viability. 

Affordable housing opportunities are a priority in Santa Fe. The age and condition of the housing stock 
necessitate housing assistance for both current and incoming homeowners. The city remains committed 
to promoting high-quality housing development that is affordable for residents, as well as ensuring the 
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proper maintenance of the City’s existing housing stock. The housing rehabilitation program can help 
achieve this goal over the five-year strategic planning period. Additionally, housing mortgage assistance 
can also help make opportunities for homeownership possible for LMI households. 

The city has recognized that providing essential public services for low-to-moderate-income individuals 
and the special needs population is a top priority. Programs that promote housing stability and homeless 
prevention are prioritized. Additionally, there is a need for activities that support youth, as well as 
preventive and intervention services, enrichment programs, and educational workshops. 

The CDBG program has grant allocation requirements, which influence project funding.  The grant cap for 
administration costs is 20%, and the grant cap for public services is 15%. The major obstacle is the general 
lack of funding to address all the needs of LMI residents in Santa Fe.  
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AP-38 Project Summary 
Project Summary Information 

1 Project Name CDBG Program Administration 

Target Area Citywide 

Goals Supported 1A Increase Availability of Supportive Services 
1B Expand Options for Overnight Shelter Beds 
2B Expand Choice for Affordable Home Buying Opportunities 
3A Provide for Owner Occupied Housing Rehabilitation 
4A Increase Economic Opportunities for LMI Population 

Needs Addressed Ending Chronic Homelessness 
Ensuring Housing Stability for All 
Ensuring Homeownership is Sustainable for All 
Improving Social Determinants of Health and Address 

Funding CDBG: $124,966.00 

Description General management, oversight, and coordination of administering the 
CDBG program 

Target Date 6/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

All 2026 CDBG-funded activities will be indirectly supported through 
the CDBG program administration.  Other: 1 

Location Description Citywide 

Planned Activities Program Administration 21A  
2 Project Name CDBG Public Services 

Target Area Citywide 

Goals Supported 1A Increase Availability of Supportive Services 
1B Expand Options for Overnight Shelter Beds 

Needs Addressed Ending Chronic Homelessness 

Funding CDBG: $93,724.00 
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Description Public services include the SFPS Adelante Program and the Interfaith 
Shelter Summer Safe Haven Program. 

The SFPS Adelante Program provides a school liaison which provides 
referral and support services for students and their families 
experiencing homelessness. The mission of the program is to support 
academic achievement by helping with tutoring, case management, 
school supplies, clothing and advocacy to attain other social services.  

The Interfaith Shelter Summer Safe Haven Program provides meals, 
short term support services and connections to longer term case 
management for persons at risk of or experiencing homelessness. 
Activities will support staffing costs to keep the shelter open during the 
summer months when it would normally be closed. 

Target Date 6/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

The Adelante Program estimates to serve 800 low- to moderate-
income youth enrolled in Santa Fe Public Schools and their families 
who are experiencing or at risk of experiencing homelessness. 

Interfaith Shelter estimates to provide overnight shelter stays and 
services to 400 chronically homeless individuals through their Summer 
Safe Haven for All Program. 

Total: 1,200 persons. 

Location Description Citywide for eligible low- to moderate-income persons. 

Planned Activities Planned activities include: 

SFPS Adelante Expanded School Liaison Program (03T) 

Interfaith Shelter Summer Safe Haven Program (03T) 
3 Project Name CDBG Housing Programs 

Target Area Citywide 

Goals Supported 2B Expand Choice for Affordable Home Buying Opportunities 
3A Provide for Owner Occupied Housing Rehabilitation 

Needs Addressed Direct Financial Assistance to Homebuyers  
Ensuring Homeownership is Sustainable for All 

Funding CDBG: $350,000.00 
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Description The following housing programs will be funded. 

SF Habitat will assist eligible low- to moderate- income homebuyers at 
or below 80% of the Area Median Income (AMI) with home 
rehabilitation activities. Rehabilitation activities will provide home 
repair services for people who can’t afford necessary repairs to uphold 
the structural and functional safety of their homes (roofs, heating 
systems, windows, etc.). 

Homewise and the Mortgage Reduction Assistance program will assist 
eligible low- to moderate- income homebuyers at or below 80% of the 
Area Median Income (AMI) with mortgage principal reduction loans to 
purchase a home. 

Target Date 6/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

SF Habitat will assist 8 LMI households with homeowner rehabilitation 
activities at a maximum of $20,000 per home. 

Homewise and the Mortgage Reduction Assistance program will assist 
10 eligible LMI homebuyers at or below 80% of the Area Median 
Income (AMI) with financial support to secure homes. 

Location Description Citywide for low- to moderate-income households. 

Planned Activities Planned activities include: 

SF Habitat for Humanity (14A) 

Homewise (13B) and the Santa Fe Community Housing Trust (13B) 
4 Project Name CDBG Public Facilities 

Target Area Citywide 

Goals Supported 4A Increase Economic Opportunities for LMI Population 

Needs Addressed Improving Social Determinants of Health and Address 

Funding CDBG: $256,142.00 

Description The City will fund ADA improvements to public facilities in PY 2026. 
ADA facility improvements may include modifying existing City facilities 
to ensure accessibility such as installing ramps, widening doorways, 
and reconfiguring restrooms for ADA accessibility. 

Target Date 6/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Public Facility or Infrastructure Activities other than Low/Moderate 
Income Housing Benefit: 500 Persons Assisted 
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Location Description 1504 Cerrillos Rd, Santa Fe, NM  87505 

Planned Activities Planned activities include: 

Santa Fe Neighborhood Facilities, ADA improvements to City buildings 
and facilities (03E) 

 

 

Page 241 of 268



 

 Annual Action Plan 
2026 

30 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The Community Development Commission prioritizes funding for affordable housing and related services 
across the entire city rather than targeting specific neighborhoods. Additionally, the CDC emphasizes 
funding public facilities that primarily serve very low-income households and public services that assist 
these individuals and households in transitioning out of homelessness. Due to Santa Fe's relatively 
compact geography, funding is not allocated to particular areas, as all facilities serve residents citywide. 

Low-Income Households Concentration 

A “low-income concentration” is any census tract where the Median Household Income (MHI) for the tract 
is 80% or less than the MHI for the City of Santa Fe. According to the 2020-2024 ACS 5-Year Estimates, the 
MHI in Santa Fe is $73,482. A tract is considered to have a low-income concentration if the MHI is $58,785 
or less. There are five tracts with a concentration, all located in central areas of the City: 10.02, 11.06, 
11.07, 12.02 and 12.06. 

Race/Ethnic Minority Concentration 

A “racial or ethnic concentration” is any census tract where a racial or ethnic minority group makes up 
10% or more of that group’s citywide percentage. Data was taken from the 2020-2024 ACS 5-Year 
estimates. Due to the small sample size, only racial or ethnic groups that make up at least 1% of the City’s 
population were analyzed. 

Black or African American, non-Hispanic: Black, non-Hispanic persons make up 1.1% of the citywide 
population, and a census tract is considered a concentration if 11.1% of the population is part of this racial 
group. There are no census tracts with a concentration. 

American Indian and Alaska Native (AIAN), non-Hispanic: Approximately 1.4% of the population identifies 
as AIAN. A census tract is considered a concentration if 11.4% of the population is part of this racial group. 
There are no census tracts with a concentration. 

Asian, non-Hispanic: Approximately 1.9% of the population identifies as Asian. A census tract is considered 
a concentration if 11.9% of the population is part of this racial group. There are no census tracts with a 
concentration. 

Hispanic: Hispanic persons make up 49.5% of the citywide population, and a census tract is considered a 
concentration if 59.5% of the population is part of this racial group. The western half of Santa Fe has a 
majority of tracts with a concentration: 12.02, 12.03, 12.05, 12.06, 12.07, 13.02, 13.04, 13.05 and 13.06. 
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Geographic Distribution 

Target Area Percentage of Funds 
Citywide 100 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

All programs for the 2026 CDBG program year will serve extremely low to moderate-income residents 
throughout the city as the City of Santa Fe does not have priorities for allocating resources geographically. 

Discussion 

The City's policy of distributing resources citywide is partly due to the relatively small population of low-
income and minority residents in concentrated areas of Santa Fe. In contrast, larger urban areas with 
greater populations tend to have higher concentrations of low-income and minority residents, making 
geographic prioritization more feasible and effective. In Santa Fe, eligibility criteria are based on 
household income rather than the location of the project or program. For instance, funding for mortgage 
principal reduction assistance depends on household income rather than the home's location; the same 
standard applies to home improvement funds. Similarly, public service programs targeting at-risk youth 
focus on serving residents citywide rather than those from specific geographic areas. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The City of Santa Fe allocates federal and local funds to support projects and programs addressing a broad 
range of housing needs, from homelessness to homeownership. The City assesses needs and evaluates 
housing gaps to ensure that programs enhance access to community housing opportunities. Service 
delivery occurs through the City's network of nonprofit partners, ensuring effectiveness, responsiveness, 
and timeliness. 

The following tables present affordable housing goals for the Community Development Block Grant 
(CDBG) program in the upcoming year, focusing on Habitat for Humanity’s Home Repair Program (8 
households) and mortgage assistance loans funded by program income and administered by Homewise 
and the Housing Trust (10 households).. 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 18 
Special-Needs 0 
Total 18 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 10 
Rehab of Existing Units 8 
Acquisition of Existing Units 0 
Total 18 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The Community Development Block Grant (CDBG) will support Habitat for Humanity’s Home Repair 
Program. The City estimates that $200,000 in program income will be generated during the program year 
and allocated to mortgage assistance loans administered by Homewise and the Santa Fe Community 
Housing Trust. 

In addition to the CDBG-funded projects, Affordable Housing Trust Funds (AHTF) will support supplies, 
new construction, and the provision of affordable housing. The City prioritizes the future use of City-
owned land for affordable housing development. The Community Development Commission (CDC) is 
committed to identifying opportunities to present City-owned land to the City Council for this purpose. 
Santa Fe faces a shortage of affordable rental housing, which risks the return of existing housing vouchers 
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to HUD if they remain unused. Therefore, utilizing City-owned land for affordable housing construction 
will be a priority for the CDC and the City. This priority is reflected in the Affordable Housing Trust Fund 
(AHTF) Request for Proposals (RFP), which emphasizes affordable housing construction to increase 
voucher opportunities for the Housing Authority. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Santa Fe Civic Housing Authority (SFCHA) serves as the primary public housing agency in Santa Fe. It 
administers 28 public housing units, 503 HUD Project-Based Rental Assistance (PBRA) units—459 of which 
are also Low-Income Housing Tax Credit (LIHTC) units—and 190 additional LIHTC units. SFCHA manages 
723 housing choice vouchers within Santa Fe. Among the PBRA units, 359 are designated for seniors and 
132 for families. Currently, over 300 individuals are on the waiting list for housing authority apartment 
units, with approximately 300 more on the Section 8 waiting list for Santa Fe. SFCHA receives about 35 
housing applications monthly. The waiting period for a unit ranges from 18 to 24 months; however, 
waiting lists typically open only during designated lottery periods each year. Additionally, SFCHA owns 
and operates affordable housing units in the City of Espanola and the Town of Bernalillo. 

Santa Fe County manages 200 public housing units and administers 241 housing choice vouchers, 
including 44 Veterans Affairs Supportive Housing (VASH) vouchers. Some of these vouchers are utilized 
within city limits. According to the Santa Fe Civic Housing Authority, 328 families holding vouchers include 
a member with a disability, and 300 voucher participants are elderly. 

Actions planned during the next year to address the needs to public housing 

Maintenance of aging units requires ongoing effort; therefore, the housing authority is systematically 
converting its units under the Rental Assistance Demonstration (RAD) project. Additionally, SFCHA 
successfully applied for and completed a 45-unit family project at the end of 2022 using Low Income 
Housing Tax Credits. In 2024, SFCHA received a preliminary award of Low Income Housing Credits for the 
Ocate Apartments, comprising 60 units, 13 of which will include rental assistance vouchers. 

 
Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 
 
Both Public Housing Authorities (PHAs) offer a Family Self-Sufficiency Program designed to promote self-
sufficiency with the goal of enabling families to become homeowners. Participating families enter a five-
year Contract of Participation with the Housing Authority, establishing specific goals to be achieved during 
the contract term. The Housing Authority opens an escrow account for each family, and any increase in 
the family’s earned income during the contract period results in deposits into this account. Upon 
successful completion of the program, families receive the escrow account balance to support 
homeownership and educational objectives. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

The PHA is not designated as troubled. 

Discussion 
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The Santa Fe Civic Housing Authority actively develops Low-Income Housing Tax Credit (LIHTC) projects 
and is recognized as a partner of the City of Santa Fe in providing affordable rental housing beyond typical 
housing authority functions. For six projects where the land was titled to the City, the City subordinated 
and amended its lease agreements with the Housing Authority. All subsequent projects have land titled 
under the Housing Authority. The City supported the Calle Resolana project, consisting of 45 townhomes 
awarded LIHTC funding in 2019, and has awarded a 2024 grant for the Ocate project. 

As noted in the Affordable Housing section, the Community Development Commission strongly advocates 
for utilizing City-owned land to develop affordable housing and aims to embed this approach within the 
City’s core values. The City requires additional affordable rental units to enable Housing Authorities to 
effectively utilize their vouchers. The Community Development Commission prioritizes addressing this 
urgent issue in future initiatives. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City collaborates with numerous non-profit organizations that offer a broad spectrum of services 
aimed at preventing homelessness among at-risk populations, including unaccompanied youth, families 
with children, veterans, battered families, individuals with disabilities, and seniors. Additionally, the City 
seeks to assist existing homeless populations in securing safe, affordable, and sustainable housing, along 
with essential services such as health care, transportation, and counseling. 

These initiatives encompass a continuum of housing program options, ranging from emergency shelter 
services to transitional housing, permanent supportive housing, and the development of mixed-income, 
mixed-use affordable rental projects. Currently, the City implements emergency and transitional housing 
programs targeting homeless individuals, families with children, veterans, and unaccompanied youth. 

The City of Santa Fe is a Built for Zero (BFZ) community, joining a national movement committed to end 
homelessness measurably and equitably. Communities in BFZ focus on achieving “functional zero” for one 
population, as a step on the way toward solving homelessness for all populations. This evidence-based 
model uses quality data to guide communities to reach functional zero, when reached, makes 
homelessness rare and brief. Quality data is maintained by collecting real-time, by-name data through 
coordinated outreach efforts to create a list of every individual experiencing homelessness in the 
community. A “by-name list” helps providers understand the unique needs of an individual experiencing 
homelessness and recognizes that unhoused individuals all have their own story. Functional zero is 
indicated by inflow and outflow. A community has reached functional zero when the number of people 
being housed surpasses the number of individuals being added to the by-name list.  A critical aspect of 
BFZ relies on affordable housing stock. Community Solutions, the driving organization for BFZ, is motivated 
to identify innovative funding structures that will allow Santa Fe to expand its stock of affordable and 
supportive housing to ensure a continuous housing supply for individuals exiting homelessness. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

All nonprofit partners collaborating with the city to assist homeless individuals conduct extensive 
outreach activities, which the city aims to enhance during the upcoming program year. The city’s one-year 
objective is to identify, by name, all chronically homeless individuals and those precariously housed. This 
will be achieved through an online database capable of accessing and screening basic social determinants 
of health. The city collaborates with local nonprofit service providers, the HMIS continuum site, and 
housing partners. 

During winter, the Interfaith Shelter, St. Elizabeth’s, and Youth Shelters provide emergency beds, meals, 
and clothing. Crucially, these organizations convene outreach coordinators to conduct case consultations 
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and disseminate information about available services. Services offered include medical care, job 
counseling, meals, clothing, and transportation. These shelters and Family Services receive partial funding 
from local resources allocated by the city’s Youth and Family Services Division. 

The City of Santa Fe works closely with the New Mexico Coalition to End Homelessness to coordinate 
services for homeless individuals and families. NMCEH operates a statewide system of coordinated entry 
where every homeless family and individual is given an assessment based on the nationally recognized 
VI/SPDAT (Vulnerability Index/Service Prioritization Assessment Tool). The results of the assessment are 
used to refer homeless people to the type of housing that best fits their needs and the permanent 
supportive housing. As previously stated, the City recently signed up to be part of Built for Zero, a national 
movement to end chronic homelessness in participating communities. The coordinated entry system is 
used to create a regularly updated by-name list of those who are homeless, and the City is working with 
its nonprofit partners to develop more permanent supportive housing to meet the needs of the individuals 
who are currently chronically homeless in Santa Fe. 

In December 2020 the City helped a national nonprofit, Community Solutions, in conjunction with St 
Elizabeth Shelter, its local partner, to purchase the Santa Fe Suites, a 123 unit residence hotel and is using 
it to provide permanent supportive housing to 40 chronically homeless households and as affordable 
housing for other low income renters. The City provided funding to purchase another property, the 
Lamplighter Inn, which is currently being converted into residential use for permanent supportive 
housing. The Lamplighter’s conversion into affordable housing is still in process and the City is hopeful it 
will be occupied within the next calendar year. The City has provided rescue plan funds (CARES and ARPA) 
for the acquisition of these properties and has deployed both CDBG and AHTF for capital improvements 
and renovations necessary to convert the properties from motels to apartment buildings used for 
affordable housing. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City relies on a network of service providers to address the emergency shelter and transitional needs 
of homeless persons. These programs are supported through fee-for services agreements and pass 
through funds from federal and local sources. The City’s partners include:  

• St. Elizabeth Shelter. Operates the Men’s Emergency Shelter (28 beds) and Casa Familia (30 beds 
for women and children) and three transitional/supportive housing properties: Casa Cerrillos (28 
apartments), Sonrisa Family Shelter (8 apartments) and the Santa Fe Suites (120 apartments). St. 
Elizabeths recently took on management of the Suites, which is a mixed-income program for those 
coming out of homelessness and/or those who are working with low to moderate incomes. The 
shelters provide respite care for those who are in need of a place to recover from illnesses and 
behavioral health issues. Both have a program manager, case managers and supervisory staff. The 
supportive housing programs have on-site program/case managers that work closely with each 
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guest and monitor their progress.  
• Consuelo’s Place Shelter. Consuelo's Place Shelter (CPS) provides emergency shelter and services 

for those experiencing homelessness and for those at imminent risk of becoming homeless. CPS 
also provides quarantine services and housing for those who have recently tested positive with 
COVID-19, have had recent exposure to COVID-19 and/or are awaiting results. The latter service 
is offered to individuals and families who lack a safe space to quarantine during the period of 
infection. CPS provides safe and stable emergency housing, intensive and high-quality case 
management, connects those facing a variety of housing related crises to appropriate resources 
and information and assists clients in securing and maintaining permanent housing after residency 
at CPS. 

• Interfaith Community Shelter (ICS). Through partnership with 40+ faith and community groups 
and nearly 2,000 active volunteers, ICS provides shelter and services to men, women and children 
who are experiencing homelessness in Santa Fe, and provides a point of entry to the other services 
necessary to make the transition from homelessness to stable housing. As a minimal barrier 
shelter, it offers the Seasonal Night Shelter; the Day Services Program; and the Summer Safe 
Haven for All. Resource Days operate 3 days/week, year-round, with 12 partner provider 
agencies.  

• Life Link. Operates 24 apartment units at La Luz, administers Continuum of Care vouchers to 
support 70 scattered-site units for people with mental illness and other co-occurring disorders. 
They also administer 78 linkage vouchers in Santa Fe. The Life Link provides extensive outpatient 
treatment, psychiatric and medication assisted treatment, psychosocial rehabilitation, homeless 
outreach, prevention, and rental assistance, peer support services, onsite healthcare screening, 
and comprehensive human trafficking outreach and aftercare services.  

• Esperanza Shelter. Offers no cost services to victims of domestic violence. The organization 
provides community navigation, advocacy, safety planning, therapy, substance abuse therapy, 
case management, child/family therapy, parenting classes, infant mental health, psycho 
educational groups for both survivors and offenders and legal advocacy. It operates a 24/7 crisis 
hotline 1-800-473-5220, and emergency shelter services for those needing to escape domestic 
violence.  

• Youth Shelters and Family Services. Youth Shelters and Family Services provides shelter and 
resources for hundreds of homeless, runaway, and at-risk youth and their dependent children 
each year. The organization provides tens of thousands of bed nights annually for youth 
experiencing homelessness through its emergency shelter, transitional living program, and rapid 
rehousing program. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
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recently homeless from becoming homeless again 

The City relies on its network of community partners to coordinate services and ensure that individuals 
vulnerable to homelessness do not "fall through the cracks." The New Mexico Coalition to End 
Homelessness (NMCEH) continues to implement systems that track homeless individuals seeking services 
through the Homeless Management Information System (HMIS) within a statewide coordinated 
assessment framework. Each homeless family and individual receives an assessment based on the 
nationally recognized Vulnerability Index/Service Prioritization Decision Assistance Tool (VI/SPDAT). 
Assessment results are used to refer individuals to housing options that best meet their needs and to 
create a prioritized list. Chronically homeless individuals are prioritized for permanent supportive housing. 

The City, in collaboration with other local housing funding partners, has contributed funds to the 
Lamplighter Inn project, which will convert a local motel into 58 affordable housing units, with 25% 
reserved for individuals exiting homelessness. The City has supported this project using Affordable 
Housing Trust Fund (AHTF), Community Development Block Grant (CDBG), and $2 million in American 
Rescue Plan Act (ARPA) funds for property acquisition. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster 
care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The City’s CDBG entitlement funds and local resources will support individuals with special needs through 
the Adelante, Life Link, and Interfaith Shelter programs. These programs provide services to homeless 
individuals, veterans, and persons with special needs to address their specific requirements and facilitate 
their transition to permanent housing. The City’s Youth and Family Services Division funds several 
transitional homeless programs, including Youth Shelters, which offer outreach, transitional living, rapid 
rehousing, and emergency shelter for youth and their dependent children who have special needs or are 
at risk of homelessness. The Interfaith Community Shelter also serves individuals with special needs or 
those at risk of homelessness. Additionally, these programs collaborate with the Veterans Advisory Board, 
which funds a veteran support worker through the Veterans Integration Center (VIC) and provides rental 
space at Interfaith for a Homeless Veterans Coordinator funded by the Veterans Administration. 

The City also funds SFPS Adelante Program which works directly with students in Santa Fe Public Schools. 
The Adelante staff members work with students and their families’ to qualify them for services through 
the McKinney-Vento Homeless Assistance Act and provide support focusing on housing instability, food 
instability, and academic success. CDBG funds are being used to provide enhanced security for homeless 
youth, such as Youth Shelters and Family Services’ Transitional Living and Street Outreach Programs. Apart 
from HUD funding, the City also supports the Santa Fe Recovery Center to provide housing for individuals 
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who have graduated from their addiction recovery program.  

The City has set aside funding for supplementation of rental assistance programs provided by a 
collaboration of organizations serving those who are, or are at risk of becoming, homeless (Life Link, SFPS 
Adelante Program, YouthWorks, the Santa Fe Recovery Center, and NM Coalition to End Homelessness). 
These organizations have joined forces to address the gap in housing availability and homelessness for 
young adults to seniors, those young people who are unstably housed but working or attending higher 
education or trades training, and those starting a new chapter toward addiction recovery within the 
community. The collaboration was formed from a working group of concerned organizations that work 
daily to serve the populations with the highest-needs in Santa Fe. In addition to the rental assistance, the 
organizations will work together in a complimentary manner to provide a coordinated system of entry, 
wraparound services, staff and administrative support and interagency referrals for optimal placement of 
residents. 

The City works closely with its network of housing partners to ensure that the needs of those discharged 
from institutions are also being met. Many women have entered Casa Familia after giving birth once 
discharged from the hospital. Likewise, Youthworks receives many referrals from juvenile corrections 
systems and assists youth and their families with support to overcome obstacles such as housing 
instability, and other wrap-around services. Additionally, Consuelo’s Place Shelter takes in individuals who 
have been discharged from the county jail, the hospital, and recovery programs. 

Discussion 

The City acknowledges the critical need for non-congregate shelter within the community and plans to 
enhance Consuelo’s capacity to maintain its operations. City staff are currently evaluating alternative 
properties to establish a permanent non-congregate shelter, as the dormitories at the former college 
campus are scheduled for demolition in the near future. Midtown Emergency Shelter, known as 
Consuelo’s Place Shelter, is Santa Fe’s first and only non-congregate shelter. This facility serves as an 
essential community resource to stabilize vulnerable populations and facilitate their transition to 
permanent housing. 

Several City housing projects and initiatives support non-homeless special needs populations, including 
the elderly, frail elderly, persons with disabilities, individuals with HIV/AIDS and their families, and public 
housing residents. Habitat for Humanity's Home Repair Program, regularly funded through the 
Community Development Block Grant (CDBG), provides emergency home repairs such as walk-in 
bathtubs, wheelchair ramps, and carpet replacement with linoleum for wheelchair users. Many program 
beneficiaries are elderly or have disabilities. Additionally, the City has allocated funding to the Santa Fe 
Civic Housing Authority for various public housing projects. According to the Authority, 328 families 
holding vouchers include a member with a disability, and 300 voucher participants are elderly. 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

Individuals who are most heavily cost-burdened typically have the lowest incomes. The City of Santa Fe 
reviewed its policies and practices to mitigate barriers to housing development, particularly affordable 
housing, as part of the 2011 Analysis of Impediments (AI) to Fair Housing Choice. The City also submitted 
the 2016 AI update, which was made available for public review alongside its successor, the 2017 
Assessment of Fair Housing (AFH). The U.S. Department of Housing and Urban Development (HUD) 
required submission of both documents in consecutive years. Although the 2016 AI includes much of the 
framework mandated by the AFH under the federal Affirmatively Further Fair Housing rule, this update 
provides a comprehensive review of city housing policies, land use, and zoning regulations. It also 
incorporates elements of the successor study as required by HUD. Furthermore, this study examines in 
greater depth groups or individuals not captured in the 2016 AI participation, particularly those residing 
in Racially or Ethnically Concentrated Areas of Poverty (R/ECAPs), Limited English Proficient (LEP) persons, 
and persons with disabilities. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

According to the City’s most recent AI, there are four substantial barriers to fair housing: 

1. Lack of affordable housing: The City continues to undertake several activities to address its lack 
of affordable housing. In 2019, an ordinance amendment to the Santa Fe land use code eased 
restrictions on building accessory dwelling units. The objective was to provide incentives for 
incremental infill development and open up potential options for naturally occurring affordable 
rental units. The City also amended its inclusionary zoning program (SFCC 26-1, 26-2) to provide 
incentives and flexible options for the purpose of encouraging development that meets the 
community's current needs.  The funds generated through allowable fees-in-lieu are expected 
to generate enough revenue to continue funding tenant-based rental assistance to meet a variety 
of needs - rent, utilities, rental/utility arrears, rental deposits, etc. As with any revenue generated 
or earmarked for affordable housing, use of the funds is dictated by city code and must be 
compliant with the NM Affordable Housing Act. 

2. Some residents lack equal access to opportunity due to lower performing schools in high-poverty 
neighborhoods, and the lack of public transportation.  Applicants for CDBG funds are required to 
demonstrate how their project will promote livability, sustainability, walkability to services, 
transportation and quality schools.  

3. There is a lack of fair housing information and supportive services to assist people facing housing 
discrimination. The City's Fair Housing Assessment is accessible to the public on the City website 
and is updated every few years. The City also provides referrals to HUD’s Fair Housing resources. 
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4. Stakeholders continue to view neighborhood resistance or NIMBYism (Not-In-My-Backyard 
mentality) as a barrier to fair housing choice. One quarter of these survey respondents identified 
this as a “very serious” contributing factor.  By expanding outreach tools and through 
partnerships with advocacy organizations, the City seeks a more demographically diverse 
representation in voices and opinions to be shared throughout the City. 

Discussion:  

Recent data shows a current occupancy of almost 98% for all rental housing in Santa Fe. Almost half of 
the city’s renter population is cost-burdened and three quarters of them do not earn enough to afford the 
median priced home for purchase. For that reason, the City continues to proactively enforce its 
inclusionary zoning requirement and to support the construction of housing, both affordable and market 
rate units. The City’s objective is to support a healthy housing market that offers all types and price ranges. 
To that end, the City’s been exploring efforts to potentially redevelop several of its underused corridors 
that have infrastructure and could support rental housing, and which wouldn’t have existing residential 
neighbors concerned about higher density housing developments, while also providing easy access to 
transportation.  These areas include the Siler Road corridor, the Midtown Local Innovation Corridor 
District (Midtown LINC), at St. Michael’s Drive, the Airport Road corridor and the Midtown campus 
property. 

Future production of new units will need to reflect the needs of emerging populations, specifically older, 
smaller households; the elderly; the self-employed; and special needs groups such as veterans. Market 
demand for single-family suburban style housing is decreasing as more households seek housing that is 
close to transportation, economic centers, services and amenities and can be adapted to changing needs 
to allow “aging in place” and entrepreneurial activities.  

A focus in 2026 will be on the development of new, sustainable (in location, as well as efficiency) 
affordable units and sustainable rehabilitation of existing units to maintain affordable rent and housing 
stock as well as increase the availability of affordable housing.  The City of Santa Fe's 25-Year Sustainability 
Plan was adopted in December 2018 and is focused upon taking the necessary steps to become carbon 
neutral by 2040, while increasing ecological resilience, economic vitality, quality of life for Santa Feans. 
Increasingly, interdisciplinary efforts are being made throughout the City to address the triple bottom line 
needs outlined in the 25-Year Plan for resiliency and sustainability through scaling and scoring each 
project's impact in environmental, economic and social health giving preference to the projects that will 
provide the most positive impact(s). 
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AP-85 Other Actions – 91.220(k) 
Introduction:  

Access to adequate housing is a fundamental human need, comparable in importance to nutrition, sleep, 
and medical care. However, many individuals, including the poor, disabled, elderly, and segments of the 
workforce, cannot afford housing that meets their requirements. Insufficient quality housing negatively 
impacts individuals’ capacity to accumulate wealth, engage in civic activities, enjoy leisure, and, critically, 
secure a safe and decent living environment. Consequently, the overall health and vitality of communities 
decline when residents lack adequate housing. 

In Santa Fe, this situation is compounded by the fact that as a tourist destination and a place where 
wealthy people have second homes or choose for retirement, the city has attracted people from all over 
the world to live here, driving up the value of real estate beyond the ability of many who rely on the local 
economy to afford housing. Furthermore, due to the rise of remote work from the COVID-19 pandemic, 
Santa Fe has seen an influx of remote workers move to the city who earn far more than the average Santa 
Fean and drive up market rate rents.  

A common obstacle to the underserved need of homeownership for Santa Fe residents is lack of credit 
worthiness and the inability to save a down payment for a home.  Several of the City’s partner 
organizations offer assistance in the rebuilding of credit history, as well as homebuyer education 
programs. However, those earning low incomes, mostly renters, are even more hard-pressed to attain 
affordable housing. 

Actions planned to address obstacles to meeting underserved needs 

The primary obstacle to addressing underserved needs is insufficient capacity to close systemic gaps with 
existing resources. The local economic environment remains generally positive, characterized by low 
unemployment and moderate commercial growth. However, due to the predominance of tourism, 
service-oriented jobs, and a high proportion of self-employed and gig economy workers, the pandemic 
initially caused severe economic disruption. Currently, the economy is undergoing a recovery phase. 

The City is committed to allocating its limited financial resources effectively and efficiently while 
collaborating with other agencies and programs to address community needs, especially those resulting 
from the pandemic. Priority will be given to ensuring safe housing for individuals who are recently 
unemployed, precariously housed, or homeless. 

Actions planned to foster and maintain affordable housing 

The City of Santa Fe is dedicated to funding innovative and sustainable housing solutions that ensure 
permanently affordable housing for residents who live or work in Santa Fe. The City will continue to 
prioritize Community Development Block Grant (CDBG) and Affordable Housing Trust Fund allocations to 
support mortgage principal reduction assistance, home repair, and rental assistance programs. 
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Additionally, the City provides administrative funding to nonprofit partners to deliver housing and related 
services. 

The City’s inclusionary zoning program requires all residential developments to provide a percentage of 
the total units as affordable, 20% for homeownership units and three options for compliance for rental 
units: 1) paying a “fee-in-lieu of” (calculated using an "affordability gap" basis: the subsidized rent amount 
subtracted from the area's fair market rent); 2) constructing “Low Priced Dwelling Units” (affordable to 
renters earning up to 120% AMI); or 3) setting aside 15% for renters earning less than 80%AMI.   Fees paid 
support the Affordable Housing Trust Fund, which, in turn, can fund rental assistance throughout the City 
as well as down payment assistance. The incentives for this program are a 15% density bonus, 
fee reductions for water and wastewater connections and fee waivers for development review and permit 
fees. 

The affordability of homes created through the SFHP is controlled by the placement of a lien on the 
property that constitutes the difference between the appraised value of the home and the 
subsidized/effective sales price paid by the income-qualified buyer. If the unit is sold, the lien is either 
transferred to the new affordable buyer who is income qualified or repaid into the City’s Affordable 
Housing Trust Fund (AHTF). 

Actions planned to reduce lead-based paint hazards 

According to the State of NM Department of Health (NMDOH), Santa Fe has low risk factors for lead 
exposure in children. 9.6% of its housing stock was built before 1950 and in 2011, 0 children in Santa Fe 
County tested positively for elevated blood levels. More recent studies by the NMDOH identified Santa Fe 
County as having “low levels” of lead exposure, as cited in the NM Epidemiology Report, April 2017. The 
Office of Affordable Housing also conducts environmental reviews on all CDBG-funded activities. In cases 
where individual homes are older than 1978 and may have lead based paint, the subrecipient is required 
to follow all applicable law to assess the presence of lead and remediate it, if necessary. 

Additionally, the City of Santa Fe’s housing partners - Habitat for Humanity, The Housing Trust and 
Homewise - must notify homeowners of any potential lead-based paint issues as part of every home-
buying transaction. If a homebuyer purchases an existing home with financial assistance from the Housing 
Trust or Homewise, they are given a lead-based paint disclosure form that must be signed. If a home is 
purchased that was built before 1978, the EPA lead-based paint pamphlet entitled “Protect Your Family 
from Lead in Your Home” is also given to the homeowner.   All federally funded home-repair activities are 
also subject to stringent guidelines for lead-based paint assessment and remediation. Both Habitat and 
Homewise are experienced in addressing the presence of lead-based paint in their home rehabilitation 
programs. Any presence of lead-based paint is remediated by a certified professional. 

Actions planned to reduce the number of poverty-level families 

As part of an anti-poverty strategy, the City is implementing the following: 
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• Establish priorities for allocating federal tax credits to mixed income rental developments where 
at least 30% of the rental units will be affordable to households earning less than 50% of the AMI; 
(The Soleras Station project funded through CDBG initiated this strategy.  The Siler Yard and Calle 
Resolana projects both followed suit and implemented this approach.) 

• Continue funding a local housing voucher program to provide assistance to low-income 
homeowners or near to homeless and homeless families to prevent displacement; (Local funds 
will support , Adelante, NM Coalition to End Homelessness, YouthWorks, and Santa Fe Habitat for 
Humanity.) 

• Work with for-profit and nonprofit organizations to develop new multi-family, mixed income 
rental property; 

• Identify all existing affordable rentals and develop a preservation plan as needed. (Underway as 
part of the revitalization of the Midtown Campus project.) 

Given the city’s high rate of cost burden, even for homeowners, it is apparent that continued focus on 
rehabilitation, home repair, and other support services is essential to alleviating poverty in Santa Fe. 
Specific programs that reduce the number of poverty level families are: 

• Dedicating capital impact programming and resources to Santa Fe’s existing lower-income 
residential neighborhoods. 

• Supporting youth recreation programs, meal delivery and afterschool resources to serve the 
needs of poverty level individuals and families. 

• Continuing to support rehabilitation programs targeted toward low to moderate income 
homeowners (50%-80% AMI), which includes home renovations, emergency repairs and energy 
conservation measures including the purchase of new appliances, retrofits, and solar water 
heaters. 

• Supporting the SFCHA’s acquisition/rehabilitation of rental properties nearing the end of their 
initial affordability compliance periods as well as building new units when feasible. 

Actions planned to develop institutional structure  

The primary challenge for the City of Santa Fe over the next five years is to address the growing housing 
demand amid constrained financial resources. The City’s service delivery model involves channeling most 
federal funds to sub-grantees and establishing administrative contracts with service providers. This 
approach ensures efficient and relevant service provision. Sub-grantees can subsequently leverage 
additional funding sources, including the Low-Income Housing Tax Credit (LIHTC), HOME Investment 
Partnerships Program (HOME), Emergency Solutions Grants (ESG), Community Development Financial 
Institutions (CDFI), and allocations from the state’s Mortgage Finance Authority. 

The City of Santa Fe will implement the priorities outlined in the Consolidated Plan and the 2024 Annual 
Action Plan by continuing collaborative efforts with our non-profit partners. The City’s approach focuses 
on building the capacity of service providers rather than expanding municipal bureaucracy. City staff act 
as advocates and coordinators for partner non-profits. A further strength lies in the diversity of services 
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offered, with minimal overlap due to effective coordination among City departments and between the 
City and non-profit organizations. This communication and cooperation are essential to ensuring that 
services reach a broad spectrum of the population in need, including homeless individuals, senior citizens, 
low- and moderate-income residents, at-risk youth, and people with special needs and disabilities. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City of Santa Fe has a longstanding history of collaboration with nonprofit, private, and governmental 
sectors to establish effective partnerships. It promotes cooperation with state and federal governments 
to increase funding for affordable housing, particularly for individuals with disabilities, seniors, minorities, 
female-headed households, and other special needs populations. The City functions as a convener by 
allocating funds to support diverse housing services and programs aimed at enhancing housing security. 
Through various citizen committees, including the Community Development Commission, Veterans Affairs 
Committee, Mayor's Panel on Disability, Built for Zero Initiative with Community Services, Children and 
Youth Committee, and coordination with the Economic Development Division to expand affordable 
workforce housing stock, the City ensures optimal deployment of resources within the community. 

The Youth and Family Services Division funds multiple transitional homeless programs, including Youth 
Shelters (outreach, transitional living, and emergency shelter), Interfaith (Women’s and Community 
Shelter), and St Elizabeth Shelter (Men and Family shelter). Additionally, the Veterans Advisory Board 
provides funding for a veteran navigator through the Santa Fe Veterans Alliance and flexible resources to 
assist precariously housed veterans in maintaining their homes. The City also supports Adelante, a school-
based program, and Communities in Schools, which identify and assist homeless families within Santa Fe 
Public Schools. Continued support will be provided to these organizations, including resources for case 
consulting meetings. These partners, among others, participate in CONNECT, a resource navigation 
program utilizing a City-purchased database. Although this data system is new, it has already yielded 
positive outcomes, such as improved identification of precariously housed individuals and families, 
facilitating their access to programs or housing assistance to prevent homelessness. Community 
Development Block Grant (CDBG) funds have been allocated for renovating Casa Cerrillos, a permanent 
supportive housing program operated by St Elizabeth Shelter, as well as supporting an outreach 
coordinator for the Drop In Center managed by Youth Shelters. 

Specific projects that bridge economic development needs with that of housing providers and social 
services agencies include: redevelopment of the Midtown Campus; support of the Siler Yard live/work 
affordable housing project; support of the housing needs for youth participating in the Youthworks 
Culinary job training program; support of the upgrades at Chainbreaker Collective’s headquarters, where 
they offer both a Bicycle Resource Center and Renter’s Rights Center; and support for low-mod 
homebuyers and homeowners which directly supports the local economy and the triple bottom line 
address of social, economic and environmental sustainability practices adoption throughout the City. 
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Discussion:  

The City’s philosophy emphasizes building the capacity of community-based service providers instead of 
expanding its bureaucracy. This approach is implemented through local funding that supports 
administrative contracts across nonprofit service areas, including affordable housing, youth programs, 
human services, and economic development. Consequently, Santa Fe’s nonprofit network ranks among 
the strongest in New Mexico. Numerous pilot programs initiated in Santa Fe have been replicated 
statewide and nationally. 

Another strength of the City’s service delivery model is that a wide diversity of services is provided with 
little overlap because of the coordination between City departments as well as between the City and the 
non-profit organizations. This communication and cooperation are key to ensuring that services reach 
those in the most need, including homeless families and individuals and those in danger of becoming 
homeless, veterans, senior citizens, victims of domestic violence, very-low income renters, at-risk youth 
and people with special needs and disabilities. 

Due to many factors, such as some lingering economic effects of the Covid-19 pandemic, inflation, high 
interest rates, economic disparity in Santa Fe continues to worsen. The number of households at risk of 
becoming homeless or experiencing episodic homelessness has increased dramatically. Without an 
increase in resources to support services and facilities, the service providers will grapple with limited 
capacity to meet emerging needs. The Santa Fe City Council will continue to support an innovative 
combination of regulation, policy and financial support for the development, preservation and 
improvement of affordable housing. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 
Introduction:  

The following identifies program income that is available for use that is included in projects to be carried 
out. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1) 

  
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use that is included in projects to be 
carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 
next program year and that has not yet been reprogrammed 200,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the 
year to address the priority needs and specific objectives identified in the grantee's 
strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use 
has not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 200,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income. Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall benefit 
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify 
the years covered that include this Annual Action Plan. 100.00% 
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Date:  April 9, 2026 

To:  Governing Body, Quality of Life Committee, Finance Committee  

From:  Carly Venditti, Metropolitan Redevelopment Agency Deputy Director  

Via:  Andrea Phillips, Deputy City Manager  

RE:  Installation of Banners at Midtown  

 

EXECUTIVE SUMMARY: 

This resolution would approve installing fifty (50) banners on City owned light poles, on the Midtown Campus 

to promote the opening of new businesses and draw attention to the Midtown Campus.  

BACKGROUND: 

Section 14-7.6 of the City’s Code allows installing banners on City property when erected by the City or a City 

permittee and if approved by the Governing Body via resolution. Under the City’s Code, a resolution approving 

banner installation must include the dates of display, location, number, design approval process, installation, 

maintenance, and cost of installation. 

The proposed resolution addresses the required elements for placing banners on the Midtown Campus as 

follows:  

• The dates of display will be June 1, 2026, through June 1, 2027;  

• The location is on City-owned light poles on the Midtown Campus;  

• Fifty (50) banners total, one banner is allowed per light pole;  

• The design of the banners has been approved by the Planning and Land Use Director and City Attorney 

as conforming to all applicable requirements and restrictions; and  

• The City is responsible for the installation of the banners, and for replacing banners that become 

damaged, defaced, or are in any form of disrepair at its expense.  

• The Metropolitan Redevelopment Agency has allocated ten thousand dollars ($10,000) to install and 

maintain banners across the Midtown Campus.  

ATTACHMENTS:  

Resolution  

Fiscal Impact Report 

 

 

ANDREA PHILLIPS

CAV
CAV
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10755.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt 5 

Councilor Amanda Chavez 6 

 7 

 8 

 9 

A RESOLUTION  10 

AUTHORIZING THE INSTALLATION OF FIFTY BANNERS FROM JUNE 1, 2026 TO 11 

JUNE 1, 2027, ON CITY OF SANTA FE-OWNED LIGHT POLES, ON THE MIDTOWN 12 

CAMPUS TO PROMOTE THE OPENING OF NEW BUSINESSES AND DRAW 13 

ATTENTION TO THE MIDTOWN CAMPUS.   14 

WHEREAS, SFCC 1987, Section 14-7.6, allows permittees or the City of Santa Fe 15 

(“City”) to install banners if the Governing Body adopts a Resolution, approving the banners; and 16 

WHEREAS, SFCC 1987, Section 14-9.3 “General Definitions”, defines a “Banner” as “a 17 

temporary sign no larger than eighteen (18) square feet made of flexible material (cloth, paper, 18 

vinal, or other lightweight, non-ridged material) on which information relating to an event, 19 

function, or activity is painted or printed, which projects from, hangs from, or is affixed to a City-20 

owned support structure”; and  21 

WHEREAS, the Resolution banners installation must approve the banners’ dates of 22 

display, location, number, design, installation, maintenance, and cost; and  23 

WHEREAS, the City’s Metropolitan Redevelopment Agency wishes to install banners to 24 

promote the opening of new businesses, including Tender Fire Kitchen, the Screen, and the New 25 
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10755.1 2 

Mexico Innovation Hub in Benildus Hall, and draw attention to the Midtown Campus; and  1 

WHEREAS, the Metropolitan Redevelopment Agency proposes installing fifty (50) 2 

banners on light poles on the Midtown Campus.  3 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 4 

CITY OF SANTA FE approves the following banner design and installation plan:  5 

Dates:  The banners may be displayed from June 1, 2026 through 6 

June 1, 2027. 7 

Location:  The banners may be displayed on light poles at the 8 

Midtown Campus.  9 

 Number:    Fifty (50) total banners may be displayed.  10 

Design Approval Process:  The Planning and Land Use Director and City Attorney 11 

have approved the design of the banners conforms with 12 

all applicable requirements and restrictions. See Exhibit 13 

A.  14 

Installation:   Rustic Nomad may install the banners associated with 15 

this request.  16 

Maintenance: The City shall immediately replace banners that become 17 

damaged, defaced, or are in any form of disrepair shall be 18 

replaced immediately. The City may remove any banners 19 

it deems in disrepair prior to their schedule removal date.  20 

Cost Allocation:  The Metropolitan Redevelopment Agency has allocated 21 

ten thousand dollars ($10,000) to install and maintain 22 

banners across the Midtown Campus.    23 

 24 

 25 
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10755.1 3 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 1 

 2 

 3 

       ____________________________ 4 

       MICHAEL GARCIA, MAYOR 5 

 6 

ATTEST: 7 

 8 

________________________________ 9 

GERALYN F. CARDENAS, CITY CLERK 10 

 11 

APPROVED AS TO FORM: 12 

 13 

_________________________________ 14 

MARCOS MARTÍNEZ, CITY ATTORNEY 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Installation of Banners at Midtown  25 

Marcos D. Martinez (Apr 24, 2026 09:11:12 MDT)
Marcos D. Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Installation of Banners at Midtown         

 

Sponsor(s):  Councilor Jamie Cassutt and Councilor Amanda Chavez       

 

Reviewing Department(s):  Metropolitan Redevelopment Agency      

 

Staff Completing FIR: _Carly Venditti, MRA Deputy Director Date: 4/9/226 Phone: (505) 975-0675  

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

Summary: 

This resolution would approve installing fifty (50) banners on City owned light poles, on the Midtown 

Campus to promote the opening of new businesses and draw attention to the Midtown Campus. The banners 

would be hung on light poles on the Midtown Campus from June 1, 2026, through June 1, 2027. The request 

is pursuant to SFCC 1987, Section 14-7.6, which requires the Governing Body to adopt a resolution to 

permit installing banners on City-owned support structures, such as light poles.    

             
            

Departments Affected: 

Metropolitan Redevelopment Agency           

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then the Metropolitan Redevelopment Agency will not be able to install 

banners on the Midtown Campus.           

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.               

              

  

Performance and Administrative Implications: 

The Planning and Land Use Director and City Attorney have approved the form of the banners conform to 

the applicable requirements and restrictions.          

              

 

Fiscal Implications: 

The Metropolitan Redevelopment Agency has allocated ten thousand dollars ($10,000) to install and 

maintain banners across the Midtown Campus.          

              

 

Fiscal Impact 

  

   Check here if no fiscal impact 

FIR No.  10755.1
  

Marcos D. Martinez (Apr 24, 2026 09:11:12 MDT)
Marcos D. Martinez 04/24/2026

ANDREA PHILLIPS (Apr 24, 2026 09:19:11 MDT)
04/24/2026
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Expenditures 

 

Expenditure Narrative: 

The Metropolitan Redevelopment Agency has $8,949.66 for the creation of 50 “Midtown” banners including the fabrication, installation, and repair of the existing 

banner infrastructure on the Midtown campus. An excess of banners was produced so any damaged banners over the course of the year may be replaced and the 

aesthetics of these may remain presentable.               

                    

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$7,699.66    

  

$      $                   

Operating $ 1,250   

  

$      $                   $      

Total: $ 8,949.66    $         $            $ 8,949.66     
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Signature:

Email: cavenditti@santafenm.gov
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