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Agenda Regular Meeting of the Public 
Safety Committee 

April 21, 2026 at 4:00 PM 
City Council Chambers, City 

Hall 
200 Lincoln Avenue 

 
 

Procedures for Public Safety Committee Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

 a. March 17, 2026 Minutes.  

5. Presentations 

 a. Santa Fe Police Department Drone As First Responder (DFR) Strategic Plan (Ben Valdez, Deputy Chief of 
Police; bpvaldez@santafenm.gov) 

 b. Artificial Intelligence (AI) utilization within the Fire Department. (Scott Ouderkirk, Interim Fire Chief, 
slouderkirk@santafenm.gov 
https://docs.google.com/presentation/d/1PZxPUnik8vqpeeD_ptcPVqhTotaLAIUX88JuZvFVZ80/edit?usp=sharing  

6. Action Items 

7. Discussion Items 

 a. Governing Body's interest and consideration of eliminating standing committees.  

8. Matters From Police, Interim Chief Thomas Grundler 

 a. March 2026 Crime Stats and Mapping 

 b. March 2026 My90 Survey Results   

9. Matters from Fire, Interim Chief Scott Ouderkirk 

10. Matters from Emergency Management Director Kyle Morgan 

11. Matters from RECC, Director Roberto Lujan 

12. Matters from the Committee 
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13. Matters from the Chair 

14. Next Meeting: May 19, 2026  

15. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Regular Meeting of the Public Safety Committee 
March 17, 2026, at 4:00 PM City 
Council Chambers, City Hall 

200 Lincoln Avenue 
MINUTES 

 

 
1. CALL TO ORDER  

Start time: 4:02 p.m. 

 

2. ROLL CALL  

Members Present 
Councilor Amanda Chavez  

   Vice Chair Ted Bolleter  
Member Bruce Finger 
Member Cameron Crawford 
Member Aric Wheeler 
Member Christine Robertson 
Member Lisa Liswood   

 
   Members Excused 

Member Steven Pilcher  
Member Aurora Martinez  

 
 

There was a quorum.  

 
Others in Attendance   Interim Chief of Police Thomas Grundler, Interim Fire Chief Scott 
Ouderkirk, Emergency Management Director Kyle Morgan, Police Lieutenant John De 
Baca, Crime Analyst Cassandra Tapia, RECC Director Roberto Lujan, RECC Deputy 
Director Kiesha Chavez, Dispatcher Heather Morrow, GIS Supervisor Julian Sena and 
Project Specialist Gaby Perea. 

 

3. APPROVAL OF AGENDA 
 

MOTION: a motion was made by Member Finger, seconded by Member Wheeler, to 
Approve the Agenda as presented. 

 
VOTE:  The motion was passed on a voice vote. 
 
For:  Chair Chavez, Vice Chair Bolleter, Member Liswood, Member Finger, 

Member Crawford, Member Wheeler and Member Robertson.   
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Against: None  
 
Abstain:  None  

4. APPROVAL OF MINUTES 

a. Approval of February 17, 2026 Minutes   
 

MOTION: A motion was made by Member Finger, seconded by Member Wheeler,  
   to Approve the Minutes. 

 
  VOTE: The motion was passed on a voice vote. 
 

For:  Chair Chavez, Vice Chair Bolleter, Member Liswood, Member Finger, 
Member Crawford, Member Wheeler and Member Robertson.   

 
Against:  None  

 
   Abstain:  None  

5. ACTION ITEMS 

a. Approval of Professional Services Contract in the total amount of $1,800,000– not to 
exceed and excluding tax for consultation for a term of four (4) years with Public 
Consulting Group, LLC (PCG). (Scott Ouderkirk, Interim Fire 

Chief, slouderkirk@santafenm.gov; Mario D. Risso, Assistant Fire 
Chief, mdrisso@santafenm.gov) 

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
$450,000 to Appropriate funding from existing General Fund cash balances to pay for 
year 1, which also includes a 14% contingency fee the City of Santa Fe pays to 
PCG. (Scott Ouderkirk, Interim Fire Chief, slouderkirk@santafenm.gov; Mario D. Risso, 
Assistant Fire Chief, mdrisso@santafenm.gov) 

Committee Review: 
Public Works & Utilities Committee: 03/02/2026 
Public Safety Committee: 03/17/2026 
Finance Committee: 03/09/2026 
Governing Body: 03/11/2026 
 

MOTION: A motion was made by Chair Chavez, seconded by Member Wheeler,  
   to Approve the item. 

 
  VOTE: The motion was passed on a voice vote. 
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For:  Chair Chavez, Vice Chair Bolleter, Member Liswood, Member Finger, 

Member Crawford, Member Wheeler and Member Robertson.   
Against:  None  

 
   Abstain:  None  
 

b. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
$199,137 per Item #25-0405. Payment represents Public Consulting Group's 
(PCG) efforts in preparing the State of NM Ambulance Supplemental Payment 
Program (ASPP) cost report for Calendar Year 2024 July-December 
timeframe: City of Santa Fe pays PCG a 14% contingency fee. 
(ScottOuderkirk, Interim Fire Chief, slouderkirk@santafenm.gov; Mario D. 
Risso, Assistant Fire Chief, mdrisso@santafenm.gov) 

 
Committee Review: 
Public Works & Utilities Committee: 03/02/2026 
Public Safety Committee: 03/17/2026 
Finance Committee: 03/09/2026  
Governing Body: 03/11/2026 
 

MOTION: A motion was made by Chair Finger, seconded by Member Wheeler,  
   to Approve the item. 

 
  VOTE: The motion was passed on a voice vote. 
 
 

For:  Chair Chavez, Vice Chair Bolleter, Member Liswood, Member Finger, 
Member Crawford, Member Wheeler and Member Robertson.   

Against:  None  
 
   Abstain:  None  
 
 

2. PRESENTATIONS 
 

3. DISCUSSION ITEMS  
                    

      a.    Discussion of GIS Addressing and 9-1-1 Implications. Requested by         
 
             Roberto Lujan, Director, RECC 

4. MATTERS FROM POLICE, INTERIM CHIEF THOMAS GRUNDLER 
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              a.   February 2026 Crime Stats and Crime Mapping 
              b.   February 2026 My90 survey results. 

5. MATTERS FROM FIRE, INTERIM CHIEF SCOTT OUDERKIRK 

6. MATTERS FROM EMERGENCY MANAGEMENT DIRECTOR KYLE 
MORGAN 

7. MATTERS FORM RECC, DIRECTOR ROBERTO LUJAN 
       
      a. Staff recognition  

8. MATTERS FROM THE COMMITTEE 

9. MATTERS FROM THE CHAIR 

10. NEXT MEETING:  April 21, 2026 

11. ADJOURN  

End time: 5:09 p.m. 
 
 

KS Christner  
____________________________________         _______________________________________ 

Liaison         Chair   
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AI in SFFD

Utilizing Artificial Intelligence for FIRE and EMS Operations 
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AI in DOCUMENTATION

● STREAMLINE DATA ENTRY

○ Analyzes narrative inputs and immediately suggests structured data, significantly 

reducing the amount of clicking and typing required by FIRE and EMS crews.

● INSTANT IMAGE RECOGNITION

○ Crews simply snap photos of face sheets, handwritten notes, or pill bottles. AI extract 

crucial info and inputs into the report.

● SEAMLESS FORM FILLS

○ Using voice dictation or images. AI organizes the info and inputs directly into the report.

This process stays entirely within a secure environment
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AI in WILDFIRE CAMERAS

● Scale and Visibility
○ AI-powered camera networks utilize high-definition optics to conduct continuous 

360-degree sweeps. These cameras can detect visual anomalies up to 60 miles 
away during a clear day and 120 miles away at night.

● Direct Alerts to First Responders
○ Alerting first responders faster than 911 calls over 30% of the time.
○ Actionable Intelligence. 

● Real time Resource Allocation
○ Allowing proper resource allocation allows crews to fight fire offensively instead of 

defensively.
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AI in WILDFIRE CAMERAS

Images From 04/03/2026
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AI in DATA ANALYTICS

● Response Location & Heat Maps
● Resource Allocation
● Unit Hour Utilization
● Personnel Placement
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AI in TRAINING

● AI Integrated Training Software
○ Simulation Software that reacts from decisions made within the scenario

● Firefighter Development at all Levels
○ Firefighter
○ Engineer
○ Lieutenant/ Captain
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Questions?
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2021012282

2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Homicide Offenses 2 0 0
Robbery 1 3 6
Motor Vehicle Theft 15 11 15
Arson 5 0 3
Sex Offenses, Forcible 7 12 7
Burglary/Breaking & Entering 35 40 40
Larceny/Theft Offenses 191 160 174
Assault Offenses 152 192 159

FEBRUARY MARCH 2025 2026
Homicide Offenses 0 0 2 2 FEBRUARY MARCH Changes
Robbery 3 6 16 10 Priority 1 0:07:59 0:07:24 -7.31%
Motor Vehicle Theft 11 15 130 41 Priority 2 0:13:22 0:12:46 -4.49%
Arson 0 3 7 8 Priority 3 0:18:12 0:20:04 10.26%
Sex Offenses, Forcible 12 7 30 26
Burglary/Breaking & Entering 40 40 157 115
Larceny/Theft Offenses 160 174 690 525
Assault Offenses 192 159 537 503 FEBRUARY MARCH Changes

Priority 1 0:07:08 0:06:31 -8.64%
2025 2026 Priority 2 0:06:53 0:06:40 -3.15%

**denotes an increase Overall Total 1569 1230 Priority 3 0:04:48 0:05:42 18.75%

  FEBRUARY MARCH Changes

Dispatched 3776 4241 12.31%

Self Initiated 2676 2929 9.45%
Report Only 43 54 25.58%

Total 6495 7224 11.22%

8.75%
-17.19%

Changes

-23.91% Average Time - Dispatch to Arrival

-21.61%

CALLS FOR SERVICE
Monthly Changes

-6.33%

-13.33%-41.67%
-26.75% RESPONSE TIMES - Monthly Changes0.00%

0.00% 0.00%

36.36% -68.46%
300.00% 14.29%

Prior Month Changes YTD - Year to Year Changes RESPONSE TIMES - Monthly Changes
Changes Changes Average Time - Call Start to Dispatch

*Added January 2026

*Counts do not include any events which were reported in December but occurred 
prior to December due to the integration of RMS data to AXON.

525

Crime Data

01-01-26 to 3-31-26

Total
2
10

503

Base Occurrences

41
8
26
115

100.00% -37.50%

Prepared by: Criminal Information Analysts Statistics are preliminary and subject to further analysis and revision. 3- MARCH MONTHLY REPORT_ 2026 STATS
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exported Apr 3, 2026, 1:58:00 PM MST

Based on your interaction, how do you view the Santa Fe Police Department?
Jun 1, 2025 - Mar 31, 2026
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exported Apr 3, 2026, 2:02:00 PM MST

Number of Responses - Month over Month
Last 30 Days
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exported Apr 3, 2026, 2:03:00 PM MST

Community Requests
Mar 1, 2026 - Mar 31, 2026, by Month
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exported Apr 3, 2026, 2:06:00 PM MST

What would you most like Santa Fe PD to do to improve safety in your community?
Mar 1, 2026 - Mar 31, 2026
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exported Apr 3, 2026, 2:08:00 PM MST

Community Concerns
Mar 1, 2026 - Mar 31, 2026, by Month
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exported Apr 3, 2026, 2:08:00 PM MST

Community Concerns
Mar 1, 2026 - Mar 31, 2026, by Month
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Month to Month 

Comparison

June 2025- March 2026
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exported Apr 3, 2026, 2:10:00 PM MST

Community Requests
Jun 1, 2025 - Mar 31, 2026, by Month
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exported Apr 3, 2026, 2:10:00 PM MST

What would you most like Santa Fe PD to do to improve safety in your community?
Jun 1, 2025 - Mar 31, 2026
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exported Apr 3, 2026, 2:11:00 PM MST

Community Concerns
Jun 1, 2025 - Mar 31, 2026, by Month
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exported Apr 3, 2026, 2:11:00 PM MST

What is your top safety concern in your community?
Jun 1, 2025 - Mar 31, 2026
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