Agenda Regular Meeting of the Public
Safety Committee

April 21, 2026 at 4:00 PM

City Council Chambers, City

Hall

200 Lincoln Avenue
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Procedures for Public Safety Committee Meeting

Call to Order

Roll Call

Approval of Agenda
Approval of Minutes

a. March 17, 2026 Minutes.

Presentations

Santa Fe Police Department Drone As First Responder (DFR) Strategic Plan (Ben Valdez, Deputy Chief of
Police; bpvaldez@santafenm.gov)

Artificial Intelligence (Al) utilization within the Fire Department. (Scott Ouderkirk, Interim Fire Chief,
slouderkirk@santafenm.gov
https://docs.google.com/presentation/d/1PZxPUnik8vgpeeD_ptcPVghTotal AlUX88JuZvFVZ80/edit?usp=sharing

Action Items

Discussion Items

a. Governing Body's interest and consideration of eliminating standing committees.
Matters From Police, Interim Chief Thomas Grundler

a. March 2026 Crime Stats and Mapping

b. March 2026 My90 Survey Results

Matters from Fire, Interim Chief Scott Ouderkirk
Matters from Emergency Management Director Kyle Morgan
Matters from RECC, Director Roberto Lujan
Matters from the Committee
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13. Matters from the Chair
14. Next Meeting: May 19, 2026

15. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.

Public Safety Committee
April 21, 2026
Page 2 of 2



