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Agenda Regular Meeting of the 
Governing Body 

April 7, 2026 at 5:00 PM 
City Council Chambers, City 

Hall 
200 Lincoln Avenue 

 
 

Procedures for Governing Body Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance. 
 
Written Public Comment: Members of the public may submit written comments on 
legislation by clicking this link:  https://santafenm.gov/city-clerk-community-
engagement/city-clerk-1/governing-body-public-comment 
  
If relevant technology is available and functioning for City use, the following options may 
be available: 
Virtual Public Comment: To provide public comment during Petitions from the Floor, 
Public Comment, Final Action on Legislation, or Public Hearings virtually, you must join 
the Zoom meeting by internet or phone, using the following link: https://santafenm-
gov.zoom.us/j/84566758349 

• Internet: Join the Zoom meeting on the internet using a computer, laptop, 
smartphone, or tablet. Attendees should use the “Raise Hand” function to be 
recognized by the Mayor to speak at the appropriate time. 

• Phone: To join the Zoom meeting using a phone, use the following phone 
numbers and Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 819 0647 0889. 
Phone attendees should press *9 to use the “Raise Hand” function to be 
recognized by the Mayor to speak at the appropriate time. 

  
1. Call to Order 

2. Pledge of Allegiance 

 a. Councilor Feghali 
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3. Salute to the New Mexico Flag 

 a. Councilor Bustamante 

4. Invocation and Rememberances 

 a. Councilor Garcia 

5. Roll Call 

6. Approval of Agenda 

7. Approval of Consent Agenda 

8. Presentations 

9. Action Items: Consent Agenda 

 a. Request for Approval of the March 7, 2022, Emergency Governing Body 
Meeting Minutes.  (Geralyn Cardenas, City Clerk; gfcardenas@santafenm.gov) 
 
Committee Review: 
Governing Body:  04/07/2026 

 b. Request for Approval of the March 18, 2026, Governing Body Study Session 
Minutes.  (Geralyn Cardenas, City Clerk; gfcardenas@santafenm.gov) 
 
Committee Review: 
Governing Body:  04/07/2026 

 c. Request for Approval of the March 25, 2026, Governing Body Meeting 
Minutes.  (Geralyn Cardenas, City Clerk; gfcardenas@santafenm.gov)  
 
Committee Review: 
Governing Body:  04/07/2026 

 d. Request for Approval of a Purchase Order Change with ITSQuest, Inc. in the Total 
Amount of $241,268.95 for Utility Billing System Modernization Project. (Jesse Roach, 
Interim Public Utilities Director; jdroach@santafenm.gov)  
 
1. Request for Approval of a Budget Adjustment Request (BAR) in the Total Amount of 
$181,972 from the Public Utilities Cash Enterprise Fund to Public Utilities Admin Service 
Contracts for the Utility Billing Modernization Project with ITSQuest, Inc. 
 
Committee Review: 
Public Works and Utilities Committee: 03/30/2026 
Finance Committee: 04/06/2026 
Governing Body: 04/07/2026 
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 e. Request for Approval of Amendment No. 4 to Item #23-0551 Memorandum of 
Understanding with Santa Fe County to Increase the Compensation by $25,000 for a New 
Total Amount of $225,000 for Local LDWI Grant Funds. (Patrick Trujillo, Police Captain; 
pjtrujillo@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 04/01/2026 
Finance Committee: 04/06/2026 
Governing Body: 04/07/2026 

 f. Request for Approval of a Professional Services Contract with Kiwanis Club of Santa Fe to 
Produce the City's Fourth of July Celebrations in the Total Amount of $885,507 through 
April 15, 2030. (Melissa McDonald, Parks and Open Space 
Director:mamcdonald@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 04/01/2026 
Finance Committee: 04/06/2026 
Governing Body : 04/07/2026 

 g. Request for Approval of Professional Services Agreement with Santa Fe Community 
Housing Trust for Mortgage Reduction Assistance in the Total Amount of $208,072.18 
through September 30, 2026. (Faviola A. Chavez, Director of Affordable Housing; 
fachavez@santafenm.gov)  
 
Committee Review 
Quality of Life Committee: 04/01/2026 
Finance Committee: 04/06/2026 
Governing Body: 04/07/2026 

 h. Request for Approval of a Budget Adjustment Request (BAR) in the Total Amount of 
$609,755 from the U.S. Department of Housing and Urban Development to Grants and 
Services for the Community Development Block Grant Subrecipient Agreements for Grant 
Years 2023, 2024 and 2025.  (Roberta Catanach, Project Administrator; 
rlcatanach@santafenm.gov)  
 
Committee Review: 
Quality of Life Committee: 04/01/2026 
Finance Committee: 04/06/2026 
Governing Body: 04/07/2026 

 i. CONSIDERATION OF RESOLUTION NO. 2026-___. (Councilor Amanda 
Chavez) 
A Resolution Authorizing City of Santa Fe Representatives and Agents to Sign 
Agreements and Requests for Payment Regarding New Mexico Office of the 
State Engineer Grant Agreement DSB-FY26-HHPD-01, to Plan and Design the 
Rehabilitation of McClure Dam. (Taylor Jurgens, Engineer, Water Division; 
trjurgens@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 03/25/2026 
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Public Works and Utilities Committee: 03/30/2026 
Finance Committee: 04/06/2026 
Governing Body: 04/07/2026 

 j. CONSIDERATION OF RESOLUTION NO. 2026-___. (County Commissioner 
Lisa Cacari Stone, Mayor Michael Garcia, and Councilor Pilar Faulkner) 
A Joint Resolution Recognizing the Value of Periodic Joint Meetings Between 
Santa Fe County and the City of Santa Fe and Establishing a Framework for 
Conducting Those Meetings. (Brian Moya, Interim City Manager; 
bjmoya@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 03/25/2026 
Public Works and Utilities Committee: 03/30/2026 
Quality of Life Committee: 04/01/2026 
Finance Committee: 04/06/2026 
Governing Body: 04/07/2026 

 k. CONSIDERATION OF RESOLUTION NO. 2026-___. (Councilor Alma Castro) 
A Resolution Approving the Consumption of Beer and Wine During Site Santa Fe’s Annual 
Gala Dinner Event on July 1st, 2026, at The Ramada in the Railyard Park, Pursuant to 
Subsection 23-6.2(C) SFCC 1987. (Geralyn F. Cardenas, Interim City Clerk; 
gfcardenas@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 03/25/2026 
Quality of Life Committee: 04/01/2026 
Governing Body: 04/07/026 

10. Action Items: Discussion Agenda 

 a. Request for Ratification of Attorney Employment Agreement with Marcos D. 
Martinez with a Term Ending on December 31, 2029.  (Mayor Michael Garcia, 
mjgarcia@santafenm.gov) 
 
Committee Review: 
Governing Body:  04/07/2026 

 b. Request for Ratification of Employment Agreement with Geralyn F. Cardenas 
as City Clerk/Director of Community Engagement with a Term Ending 
December 31, 2029.  (Mayor Michael Garcia, mjgarcia@santafenm.gov) 
 
Committee Review: 
Governing Body:  04/07/2026 

 c. Request for Approval of City Sponsored International Travel to the United 
Kingdom for David Carr, TOURISM Santa Fe, Director of Sales, June 20–27, 
2026, for the Cooperative Sales Mission with the New Mexico Tourism 
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Department Focused on Group Tour and Travel Business for Santa Fe with an 
Anticipated Cost of $6,353.71. (Randy Randall, Executive Director of 
TOURISM Santa Fe, rrandall@santafenm.gov) 
 
Committee Review: 
Governing Body: 04/07/2026 

 d. Request for Ratification of Grant #SAF-26-03 with New Mexico Department of 
Transportation Aviation Division for Airport Maintenance and Consumable 
Items in the Total Amount of $20,000 for a Two Year Term. (State Funding) 
(Jimmy Gunn, Interim Airport Director; jdgunn@santafenm.gov)  
 
1. Request For Approval of a Budget Adjustment Request (BAR) in the Total 
Amount of $20,000 to Increase WIP Repair and Maintenance Grounds/Rd 
Using New Mexico Department of Transportation Aviation Division Funding for 
Airport Maintenance and Consumable Items. 
 
Committee Review: 
Governing Body: 04/07/2026 

 e. Request for Approval of Dates for Governing Body Study Sessions for the 
Remainder of the Year.  (Andrea Phillips, Deputy City Manager; 
akphillips@santafenm.gov) 
 
1.  If Governing Body Study Session Dates are Approved, Consideration of 
Approving the Amended 2026 Governing Body and Council Committee 
Calendar to Include the Governing Body Study Session Dates. 
 
Committee Review: 
Governing Body:  04/07/2026 

11. Matters from the City Manager 

12. Matters from the City Attorney 

 a. Executive Session 
In Accordance with the Open Meetings Act, NMSA 1978, Section 10-15-1, 
Subpart (H)(8), Discussion of the Purchase, Acquisition or Disposal of Real 
Property or Water Rights by the City, Including but Not Limited to, 2801 
Cerillos and Las Estrellas. (Marcos D. Martinez, City Attorney; 
mdmartinez@santafenm.gov) 

13. Executive Session Action Items 

14. Matters from the City Clerk 

15. Communications from the Governing Body 
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16. Introduction of Legislation 

 a. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor Michael Garcia) 
A Resolution Repealing City of Santa Fe Resolution No. 2000-11, a Joint 
City/County Resolution Which Sponsored and Supported an Annual Marching 
Parade on Airport Road in Celebration of Cesar E. Chavez. (Brian Moya, 
Interim City Manager; bjmoya@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 04/07/2026 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

 b. CONSIDERATION OF BILL NO. 2026-10. ADOPTION OF ORDINANCE NO. 
2026-____. (Mayor Michael Garcia) 
A Bill Approving the Sale of Seven City-Owned Parcels, Located in Las 
Estrellas in the Northwest Quadrant, Within the City and County of Santa Fe, 
New Mexico, to Santa Fe Housing Trust for a Total of $4,490,000.00. (Terry 
Lease, Asset Development Manager; tjlease@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 04/07/2026 (PENDING WAIVER OF 
GOVERNING BODY PROCEDURAL RULE IV(B)) 
Public Works and Utilities Committee (Public Comment): 04/20/2026 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body (Public Hearing): 05/13/2026 

 c. CONSIDERATION OF RESOLUTION NO. 2026-_____. (Councilor Alma 
Castro and Councilor Paul Bustamante) 
A Resolution Repealing Resolution No. 2003-33; and Adopting New Records 
Information Management and Retention Policy. (Christina Montoya, Records 
Management Technician; ccmontoya@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 04/07/2026 
Quality of Life Committee: 04/22/2026 
Governing Body: 04/29/2026 

 d. CONSIDERATION OF RESOLUTION NO.2026-___. (County Commissioner 
Lisa Cacari Stone, County Commissioner Adam Fulton Johnson, Councilor 
Alma Castro, Councilor Patricia Feghali, and Mayor Michael Garcia) 
A Joint Resolution Directing Staff to Bring Forward an Amendment to the 
Settlement and Annexation Phasing Agreements to Terminate Phase Three of 
Annexation, to Waive The City’s Right to Challenge Santa Fe County’s 
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Designation of a Traditional Historic Community of Agua Fria, and to Convene, 
With Santa Fe County, the Extraterritorial Land Use Authority to Make Any 
Necessary Extraterritorial Land-Use Ordinance Changes to Effectuate the City 
and County’s Decision to Terminate Phase Three of Annexation. (Heather 
Lamboy, Land Use Director; hllamboy@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 04/07/2026 
Public Works and Utilities Committee: 04/20/2026 
Quality of Life Committee: 04/22/2026 
Finance Committee: 04/27/2026 
Governing Body: 04/29/2026 

17. Petitions from the Floor 

18. Public Comment on Bills (First Public Comment, No Action) 

19. Final Action on Legislation (Public Hearing) 

 a. CONSIDERATION OF BILL NO. 2026-03. ADOPTION OF ORDINANCE NO. 
2026-_____. (Mayor Michael Garcia) 
A Bill Relating to City Administration; Amending Section 2-8 SFCC 1987 to 
Reorganize Certain City Departments; Creating New Sections of Code to 
Include 2-8.10, 2-8.11, 2-8.12, 2-8.13, 2-8.14, and 2-8.15; Amending Section 
2-8.1 SFCC 1987 to Include a General Provisions Section and Exhibit A; 
Amending Section 2-8.2 to Rename Community Health and Safety Department 
to “Community Services Department” and to Include Youth and Family 
Services and Recreation, and to Remove the Office of Emergency 
Management; Amending Section 2-8.3 SFCC 1987 to Eliminate the 
Community Development Department; Amending 2-8.4 to Establish the Office 
of Emergency Management and Changing the Name From Office of 
Emergency Management to “Emergency Management Department”; Amending 
2-8.5 Creating a New Department the “Economic Development Department” 
and to Include the Arts and Culture Division and the Film Division; Amending 
2-8.6 Creating a Department the “Land Use Department” and to Include the 
Affordable Housing Division; Amending Section 2-8.7 Creating Tourism Santa 
Fe Department; Creating Section 2-8.14 to Include a New “Regional Airport 
Department”; Creating Section 2-8.15 to Include the Metropolitan 
Redevelopment Agency and Renaming it “Metropolitan Redevelopment 
Agency (“MRA”) Department”; Repealing Sections 2-14, 2-15, and 2-20 SFCC 
1987; Repealing Exhibit C of SFCC 1987, “City Organization”. (Brian Moya, 
Interim City Manager; bjmoya@santafenm.gov) 
 
Committee Review:  
Governing Body (Introduced): 02/25/2026 
Governing Body (Public Comment): 03/11/2026 
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Public Works and Utilities Committee: 03/16/2026 
Quality of Life Committee: 03/18/2026 
Finance Committee: 03/23/2026 
Governing Body (Public Hearing): 04/07/2026 

 b. CONSIDERATION OF BILL NO. 2026-04. ADOPTION OF ORDINANCE NO. 
2026-____. (Councilor Amanda Chavez and Councilor Alma Castro) 
Be It Ordained by the Governing Body of the City of Santa Fe: 
Authorizing the Execution and Delivery of a Loan and Subsidy Agreement 
(“Loan Agreement”) by and Between the New Mexico Finance Authority 
(“NMFA”) and City of Santa Fe, New Mexico (“the Borrower”), in the Total 
Amount of Seventeen Million Dollars ($17,000,000), Evidencing an Obligation 
of the Borrower to Utilize the Loan Amount Solely for the Purpose of Financing 
the Costs of Constructing a New Flocculation and Sedimentation Process and 
Making Improvements to the Canyon Road Water Treatment Plant as a 
Component of the System Owned and Operated by the Borrower, and Solely 
in the Manner Described in the Loan Agreement; Providing for the Pledge and 
Payment of the Loan Solely From the Net Revenues of the Water Utility 
System of the Borrower; Certifying that the Loan Amount, Together with Other 
Funds Available to the Borrower, is Sufficient to Complete the Project; 
Approving the Form of and other Details Concerning the Loan Agreement; 
Ratifying Actions Heretofore Taken; Repealing All Action Inconsistent with this 
Ordinance; and Authorizing the Taking of Other Actions in Connection With the 
Execution and Delivery of the Loan Agreement. (Clinton Peterson, Public 
Utilities Engineer; cdpeterson@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduction): 02/25/2026 
Governing Body (Public Comment): 03/11/2026 
Public Works and Utilities Committee: 03/16/2026 
Finance Committee: 03/23/2026 
Governing Body (Public Hearing): 04/07/2026 

 c. CONSIDERATION OF BILL NO. 2026-07. ADOPTION OF ORDINANCE NO. 
2026-____. (Councilor Jamie Cassutt) 
A Bill Creating a New Section 2-2.10 of SFCC 1987 to Establish City Attorney 
and City Clerk Authority to Correct Scrivener’s Errors. (Marci Eannarino, 
Legislation and Policy Innovation Manager; maennarino@santafenm.gov; 
Christine Spiers, Legislative Coordinator; cmspiers@santafenm.gov; Palmer 
Anderson, Policy Analyst; pcanderson@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 02/25/2026 
Governing Body (Public Comment): 03/11/2026 
Quality of Life Committee: 03/18/2026 
Governing Body (Public Hearing): 04/07/2026 
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20. Public Hearings (Land Use Cases, Appeals and Other Items Required to Have a 
Public Hearing) 

 a. Appeal # 2025-11633-APPL of Case # 2024-9320.  Adjoining Property Owner 
Tierra Contenta Corp. Appeals the Planning Commission’s October 16, 2025, 
Decision Approving a Development Plan by Zydeco, LLC, for a 7.9-Acre Parcel 
at 7205 Plaza Central and Finding that the Development Is Not Subject to the 
Affordable Housing Guidelines of the Santa Fe Homes Program, SFCC 
Section 14-8.11(D)(3)(a).  (Frank Ruybalid, Assistant City Attorney; 
feruybalid@santafenm.gov) 

21. Appointments 

 a. Human Services Committee 
 

• Karen Baldwin - Reappointment as Chair - Term Ending 03/2029 
• Emily Haozous - Reappointment as Vice-Chair - Term Ending 03/2029 
• Jennifer Romero - Reappointment - Term Ending 03/2029 
• Kathleen Tunney - Reappointment - Term Ending 03/2029 

 

 b. Economic Development Advisory Committee 
 
James Johnson - Appointment - Term Ending 06/2028 

 c. Archaeological Review Committee 
 
Shelby Mageson - Appointment - Term Ending 06/2028 

 d. Santa Fe Public Library Board 
 

• Nicholas Taylor - Appointment - Filling an Unexpired Term Ending 
07/2027 

• Kate Goddard - Appointment - Filling an Unexpired Term Ending 
07/2027 

 

22. Adjourn 

  

Closed captions are provided for this meeting. Persons with disabilities in need of 
additional accommodations, contact the City Clerk’s office at 505-955-6521, five (5) 
working days prior to meeting date. 
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SPECIAL PROCEDURES FOR EMERGENCY GOVERNING BODY MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Governing Body meeting will be
conducted virtually.

Viewing: Members of the public may view the meeting through the Government Channel
on Comcast Channel 28 and Comcast HD928 or may stream the meeting live on the
City of Santa Fe’s YouTube channel at https://www.youtube.com/user/cityofsantafe. The
YouTube live stream can be accessed at this address from most smartphones, tablets,
or computers.

The video recording of this and all past meetings of the Governing Body will also remain
available for viewing at any time on the City’s YouTube channel
at https://www.youtube.com/user/cityofsantafe. Staff is available to help members of the
public access pre-recorded Governing Body meetings on-line at any time during normal
business hours. Please call 955-6521 for assistance.

Radio Broadcast: The meeting can be heard on radio station KSFR 101.1.

Agenda: The agenda for the meeting will be posted at https://www.santafenm.gov.

Written Comments: The public may submit written comments on any of the legislative
items to be considered on the Consent Agenda, Discussion Agenda, Public Hearings or
Petitions From the Floor through 1:00 p.m. the day of the meeting, via the virtual comment
“button” at https://santafe.primegov.com/public/portal.

Public Comment: To provide live public comment during Petitions from the Floor or
Public Hearings, you must join the Zoom meeting by internet or phone, as follows:
Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenm-gov.zoom.us/j/84816340225?
pwd=VE0vQlZpdzVBQUVPMC82YVRZSDBFZz09. Passcode: 433361

AGENDA
EMERGENCY MEETING OF
THE GOVERNING BODY

MARCH 07, 2022
2:00 PM

ATTEND VIRTUALLY

EMERGENCY GOVERNING BODY MEETING
Monday, March 7, 2022

Page 1 of 2
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Attendees should use the “Raise Hand” function to be recognized by the Mayor to speak
at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 945 9904 5794 - Passcode: 433361
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Mayor to speak at the appropriate time.
1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. MATTERS FROM THE CITY ATTORNEY

Executive Session

In Accordance with the New Mexico Open Meetings Act, NMSA 1978, Section 10-15-1,
Part (H)(7), Attorney-Client Privileged Discussion of Litigation, Specifically City of Santa
Fe v. Purdue Pharma, et al., DNM No. 1:19-CV-01105. (Erin K. McSherry, City Attorney:
ekmcsherry@santafenm.gov, 955-6512).

5. EXECUTIVE SESSION ACTION ITEMS

a. Approval of an NewMexico Opioid Allocation Agreement Between the State
of NewMexico, City of Santa Fe, and Other Local Governments, in Relation
of Distribution of Funds in Two, State-Wide Settlement Agreements,
Removing Certain Defendants from City of Santa Fe v. Purdue Pharma,
et al. DNM No. 1:19-CV-01105. (Erin K. McSherry, City Attorney:
ekmcsherry@santafenm.gov, 955-6512).

6. ADJOURN

AGENDA
EMERGENCY MEETING OF
THE GOVERNING BODY

MARCH 07, 2022
2:00 PM

ATTEND VIRTUALLY

EMERGENCY GOVERNING BODY MEETING
Monday, March 7, 2022

Page 2 of 2
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Governing Body 
SUMMARY INDEX 

March 7, 2022 
 
 ITEM       ACTION              PAGE 
 
1. Call to Order     Convened at 2:06 pm      1 
 
2. Roll Call      Quorum Present    1   
 
3. Approval of Agenda    Approved as presented      1 
      
4. Matters from the City Attorney 
  Executive Session    2:11 pm – 2:18 pm   2 
 
5. Executive Session Action Items       2-3 
 a. Approval of a New Mexico Opioid Allocation Agreement Between the State of 
New Mexico, City of Santa Fe, and Other Local Governments, in Relation of Distribution 
of Funds in Two, State-Wide Settlement Agreements, Removing Certain Defendants 
from City of Santa Fe v. Purdue Pharma, et al. DNM No., 1:19-CV-001105. 
 
6. Adjourn      Adjourned at 2:21 pm   3 
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Minutes of the 
Emergency Meeting of the Governing Body 

Monday, March 7, 2022 
Virtual Meeting 

 
 
1. CALL TO ORDER 
 

An Emergency Meeting of the Governing Body of the City of Santa Fe, New 
Mexico, was called to order by Alan Webber, Mayor, on Monday, March 7, 2022, 
at approximately 2:06 pm, as a virtual meeting. 
 

 
2. ROLL CALL 

 
Roll call indicated the presence of a quorum virtually, as follows: 

 
  Members Present 
  Mayor Alan Webber 
  Councilor Signe Lindell 
  Councilor Jamie Cassutt  
  Councilor Amanda Chavez 
  Councilor Lee Garcia 
  Councilor Michael Garcia 
  Councilor Christopher M. Rivera 
  Councilor Carol Romero-Wirth 
  Councilor Renee D. Villarreal  
 

Members Excused 
  
 Other Participants Attending  
  Erin McSherry, City Attorney   
  Kristine Bustos-Mihelcic, City Clerk 
  John Blair, City Manager  
 
3. APPROVAL OF AGENDA 

 
MOTION: Councilor Romero-Wirth moved, seconded by Councilor 

Cassutt to approve the agenda as presented.  
 

VOTE: The motion was approved on a unanimous voice vote with:  
 

For: Mayor Webber, Councilor Cassutt, Councilor Chavez, Councilor L 
Garcia, Councilor M Garcia, Councilor Lindell, Councilor Rivera, 
Councilor Romero-Wirth, and Councilwoman Villarreal.  

 

Page 13 of 1077



Governing Body 
Emergency Minutes March 7, 2022 Page  2 
 

Against:  None. 
 

 
4. MATTERS FROM THE CITY ATTORNEY 

  
In Accordance with the New Mexico Open Meetings Act,  
 NMSA 1978, Section 10-15-1, Part (H)(7), Attorney-Client Privileged 
Discussion of Litigation, Specifically City of Santa Fe v. Purdue Pharma, 
et al., DNM No. 1:19-CV-01105. (Erin K. McSherry, City 
Attorney: ekmcsherry@santafenm.gov, 955-6512). 
 
Attorney McSherry asked for a motion to go into executive session. 
 

MOTION: Councilor Rivera moved, seconded by Councilor Romero-
Wirth to enter into executive session.  
 

VOTE: The motion was approved on a unanimous voice vote with:  
 

For: Councilor Chavez, Councilor L. Garcia, Councilor M. Garcia, 
Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth, 
Councilwoman Villarreal, Councilor Cassutt and Mayor Webber.  

 
Against:  None. 

 
 The Governing Body entered into Executive Session at 2:11 pm. 
 
 The Governing Body returned from Executive Session at 2:18 pm. 

  
MOTION: A motion was made by Councilor Rivera and seconded by Councilor 

Cassutt to reconvene in open session, and no action was taken during 
Executive Session and only the items noticed were discussed. 

 
VOTE: The motion passed on a roll call vote as follows: 
 

For: Councilor L. Garcia, Councilor M. Garcia, Councilor Lindell, Councilor 
Rivera, Councilor Romero-Wirth, Councilwoman Villarreal, Councilor 
Cassutt, Councilor Chavez, and Mayor Webber. 

 
Against: None. 

 
5. EXECUTIVE SESSION ACTION ITEMS 
 

A. Approval of a New Mexico Opioid Allocation Agreement Between the 
State of New Mexico, City of Santa Fe, and Other Local Governments, in 
Relation of Distribution of Funds in Two, State-Wide Settlement 
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Agreements, Removing Certain Defendants from City of Santa Fe v. 
Purdue Pharma, et al. DNM No., 1:19-CV-001105. 

 
MOTION: A motion was made by Councilor Rivera and seconded by Councilwoman 
Villarreal to approve the Executive Session Action Item. 
 

For: Councilor M. Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilwoman Villarreal, Councilor Cassutt, Councilor 
Chavez, Councilor L. Garcia and Mayor Webber. 

 
Against: None. 

 
6. ADJOURN 

  
The meeting was adjourned at 2:21 p.m. 
 
 
 

      Approved by: 
 
 
 
            
      Mayor Michael J. Garcia 

ATTESTED TO: 
 
 
       

Geralyn F. Cardenas, City Clerk 
 
 
 

Respectfully submitted by: 
 
 
        

Geralyn F. Cardenas, City Clerk 
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Agenda Governing Body - Study 
Session of the Governing Body 

March 18, 2026 at 5:00 PM 
City Councilors' Conference 

Room, City Hall 
200 Lincoln Avenue 

 
 

Procedures for Governing Body Meeting 
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance.  
1. Call to Order 

2. Discussion Item 

 a. City Procedural Rules/Municipal Code/State Statutes 

 b. Discussion of City Committees 
 
1.  Council Standing Committees 
2.  Discussion of Committee Purposes, Meeting Frequency, Staff Resources 
Allocated, etc. 
3.  Direction on Next Steps and or Additional Research 

 c. Legislative Process Discussion 
 
1.  Possible Changes to Process for Resolutions and Ordinances 

 d. Prioritization of Legislative Matters/Policy Issues 
 
1.  Map Governance Priorities to Specific Legislation 
2.  How to Accommodate Fast-Track Funding Legislation 
3.  Policy Prioritization 

 e. Select Topic(s) and Date for Next Governing Body Study Session 

3. Adjourn 

  

Study sessions are held in a workshop format, to allow for collaborative discussion 
among the Governing Body and staff, without public comment or action by the 
Governing Body.   
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Per the New Mexico Open Meetings Act, this Study Session is noticed for public 
awareness.  The City will not live stream these Study Sessions.  The public is invited to 
view the Study Session in person. 
 
Persons with disabilities in need of additional accommodations should contact the City 
Clerk’s office at 505-955-6521, five (5) working days prior to the meeting date. 
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SUMMARY OF ACTION 
STUDY SESSION OF THE GOVERNING BODY 

FRIDAY, JANUARY 23, 2026, 1:00 PM 
CITY COUNCILORS’ CONFERENCE ROOM, CITY HALL 

200 LINCOLN AVENUE, SANTA FE, NEW MEXICO 
 

 
1. Call To Order    Convened at 5:05 pm  2 
 
2. Presentations and Discussion 
 a. City Procedural Rules/Municipal Code/State Statutes 
       Presented    2 
 b. Discussion of City Committees 
  1. Council Standing Committees 
  2. Discussion of Committee Purposes, Meeting Frequency, Staff 

Resources Allocated, etc. 
  3. Direction on Next Steps and or Additional Research 
       Presented    2-3 
 c. Legislative Process Discussion 
  1. Possible Changes to Process for Resolutions and Ordinances 
       Presented    3 
 d. Prioritization of Legislative Matters/Policy Issues 
  1. Map Governance Priorities to Specific Legislation 
  2. How to Accommodate Fast-Track Funding Legislation 
  3. Policy Prioritization 
       Presented    4 
 e. Select Topic(s) and Date for Next Governing Body Study Session 
       Presented    4 
 
3. Adjourn     Adjourned at 7:25 pm   4 
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STUDY SESSION OF THE GOVERNING BODY 
WEDNESDAY, MARCH 18, 2026, 5:00 PM 

CITY COUNCILORS’ CONFERENCE ROOM, CITY HALL 
200 LINCOLN AVENUE, SANTA FE, NEW MEXICO 

 
1. CALL TO ORDER 
 
 The Study Session of the Governing Body was called to order by Mayor Garcia 
at 5:05 pm, on Wednesday, March 18, 2026, in the Councilors’ Conference Room, City 
Hall, 200 Lincoln Avenue, Santa Fe, New Mexico. 
 
 
 MEMBERS PRESENT 
 Mayor Michael Garcia 
 Councilor Elizabeth Barrett 
 Councilor Paul Bustamante 
 Councilor Alma Castro 
 Councilor Amanda Chavez 

Councilor Jamie Cassutt 
 Councilor Pilar Faulkner 
 Councilor Pat Feghali 
   
 MEMBERS EXCUSED 
 Councilor Lee Garcia 
 
 OTHERS PRESENT 

Andrea Phillips, Deputy City Manager 
 Frank Ruybalid, Assistant City Attorney 
 Xavier Vigil, Assistant City Clerk 
 Marci Eannarino, Legislation Policy and Innovation Manager 
 Christine Spiers, Legislation Coordinator 
 Palmer Anderson, policy Analyst 
 
   
2. PRESENTATION 
 
 A. CITY PROCEDURAL RULES/MUNICIPAL CODE/STATE STATUTES 
 
Deputy City Manager Phillips described the minimum requirements of state statute and 
open meetings law. The procedural rules and municipal code can be modified by 
Governing Body if they decide to change processes if the city meets these state 
requirements.   
 

B. DISCUSSION OF STANDING COMMITTEES 
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The group discussed the number of councilor-attended meetings and responsibilities 
they have as elected officials, including council standing committees. The “part time 
wage” they are paid doesn’t correspond to these time responsibilities. Some councilors 
noted that the process of taking matters to standing committees feels unnecessary and 
repetitive.  Staff time and resources in preparing for these meetings were discussed. 
Sometimes staff present the same item 2-4 times.  Managing the committees, 
agendas/packet preparation and posting is additional workload for several city 
departments.  Concern about balance of power was shared by Councilor Faulkner.  She 
felt that the idea of standing committees is important-the legislative branch could 
provide a check on the “executive”.  While this Mayor is very collaborative and the group 
works well together now, it may not be the same in the future. 
 
Options for streamlining administrative matters (contracts, resolutions accepting grants 
or authorizing signature authority, etc.) were discussed. Could these items be placed on 
consent agenda and at a Governing Body regular meeting?  That would provide an 
opportunity to pull items if needed for more discussion and a vote off consent agenda. 
The item could be postponed to a future GB meeting or sent to a committee, if needed. 
 
A suggested new schedule of meetings for GB was discussed. In place of Standing 
Committees, the GB would hold regular meetings every second and fourth 
Wednesdays.  First and/or third Wednesdays could serve as GB study sessions or 
special meetings.  Presentations were discussed and whether they should occur at 
committee meetings or study sessions.  Need to avoid long presentations and repeated 
presentations. All agreed that they should be kept to 10-15 minutes.  Where possible, 
these should be given at Study Sessions.  The group discussed whether land use cases 
could be heard on a specific day of the month.   
 

C. LEGISLATIVE PROCESS DISCUSSION 
 
The process was discussed of how various legislative matters are developed, prioritized 
and moves through from idea to adoption. A list of policy research topics and legislative 
requests by general topic was shared.  All agreed that complex policy matters should be 
discussed as a group prior to drafting legislation.  The group agreed that it would be 
helpful for the following to occur moving forward: 

• Legislation and Policy Office will notify GB when they receive multiple 
policy/legislative requests on same or similar topic – triggers a study session. 

 Post “orphans” when people leave office.  30 days triggers a purge of those 
items. 

 Post “orphans” that are required by code or statute and first 4 councilors who 
volunteer will be sponsors.   

 Prioritize time-sensitive items first, then use priorities from strategic goals to 
determine next pieces.   

 Balance staff-initiated pieces of legislation with council priorities. 
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 D. PRIORITIZATION OF LEGISLATIVE MATTERS/POLICY MATTERS 
 
See above. 
 

E. SELECT TOPIC AND DATE FOR NEXT GOVERNING BODY STUDY 
SESSION 
 
The group discussed topics for upcoming sessions.  Deputy City Manager Phillips 
shared the FY27 budget preparation calendar, and all were on board.  May 13, 2026 will 
be budget introduction and May 14-15, 2026, are set up for Budget Study Sessions.  
They agreed to review the budget book when it is delivered May 6, 2026, and develop 
questions to send in advance of budget study sessions so that staff can prepare 
information.  April study session topic will be housing. The anticipated date for this will 
be in place of Public Works Standing Committee on April 20, 2026. Staff will verify this 
and confirm. 
Follow-up tasks: 

• Staff will review further an alternative path to bring back for Governing Body 
consideration. Should Governing Body wish to suspend (temporarily or 
permanently) a resolution and/or ordinance may be required. Staff will review 
what items must be heard by Standing Committees, as well as other statutory or 
municipal code requirements.   

 
3. ADJOURN 
 
 There being no further discussion before the Governing Body, the Study Session  
adjourned at 7:25 pm. 
 

 
        Approved By: 
 
 
        __________________________ 
        Mayor Michael Garcia 
 
 Attested To By:      
 
   ______________________________ 
 Geralyn F. Cardenas, City Clerk 
 
  
 Respectfully Submitted By: 
 
 ______________________________ 
 Andrea Phillips, Deputy City Manager     

ANDREA PHILLIPS (Mar 31, 2026 13:44:45 MDT)
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Agenda Regular Meeting of the 
Governing Body 

March 25, 2026 at 5:00 PM 
City Council Chambers, City 

Hall 
200 Lincoln Avenue 

 
 

Procedures for Governing Body Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance. 
 
Written Public Comment: Members of the public may submit written comments on 
legislation by clicking this link:  https://santafenm.gov/city-clerk-1/meetings-minutes-and-
agendas/governing-body-public-comment 
  
If relevant technology is available and functioning for City use, the following options may 
be available: 
Virtual Public Comment: To provide public comment during Petitions from the Floor, 
Public Comment, Final Action on Legislation, or Public Hearings virtually, you must join 
the Zoom meeting by internet or phone, using the following link: https://santafenm-
gov.zoom.us/j/84566758349 

• Internet: Join the Zoom meeting on the internet using a computer, laptop, 
smartphone, or tablet. Attendees should use the “Raise Hand” function to be 
recognized by the Mayor to speak at the appropriate time. 

• Phone: To join the Zoom meeting using a phone, use the following phone 
numbers and Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 819 0647 0889. 
Phone attendees should press *9 to use the “Raise Hand” function to be 
recognized by the Mayor to speak at the appropriate time. 

  
1. Call to Order 

2. Pledge of Allegiance 

 a. Councilor Chavez 
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3. Salute to the New Mexico Flag 

 a. Councilor Feghali 

4. Invocation and Rememberances 

 a. Councilor Barrett 

5. Roll Call 

6. Approval of Agenda 

7. Approval of Consent Agenda 

8. Presentations 

 a. Citizen Recognition for Courageous Action (Scott Ouderkirk, Interim Fire Chief; 
Santa Fe Fire Department; slouderkirk@santafenm.gov) 

 b. 2026 Capital Outlay Requests and Analysis.  (JD Bullington, Government 
Relations, LLC) 

 c. Fiscal Year 2025 Audit Report. (Anrdrea K. Phillips, Deputy City Manager and 
Interim Finance Director; akphillips@santafenm.gov and Matthew Bonifer, 
Accounting Officer; mtbonifer@santafenm.gov and Alan D. A.J. Bowers Jr., 
Carr Riggs & Ingram, L.L.C.; Abowers@CRIadv.com) 

9. Action Items: Consent Agenda 

 a. Request for Approval of the March 11, 2026, Regular Governing Body Meeting 
Minutes.  (Geralyn Cardenas, Interim City Clerk; gfcardenas@santafenm.gov) 
 
Committee Review: 
Governing Body:  03/25/2026 

 b. Request for Approval of a Lease Agreement with Mark A Lopez Development, 
to Operate a Retail Gift Shop and Hallway Displays at the Santa Fe Regional 
Airport in the Amount of $6,734.75 for the First Year with a 2.5% Yearly 
Increase, Plus a Gross Receipts Fee of 12% for an Initial Term of Five Years 
and Two Option Terms of Five Years Each. (Jimmy Gunn, 
jdgunn@santafenm.gov; Terry Lease, tjlease@santafenm.gov) 
  
Committee Review:  
Public Works and Utilities Committee: 03/16/2026 
Finance Committee: 03/23/2026 
Governing Body: 03/25/2026 

 c. Request for Approval of Amendment No. 1 to Item # 24-0304 with New Mexico 
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Aging and Long-Term Services Department to Decrease the Compensation 
Amount by $72,000 for a New Total Amount of $241,120 for Volunteer 
Program Services. (Manuel Sanchez, Interim Community Services Department 
Director/Senior Services Division Director; mnsanchez@santafenm.gov) 
  
Committee Review: 
Public Works and Utilities Committee: 03/16/2026 
Finance Committee: 03/23/2026 
Governing Body: 03/25/2026 

 d. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor Michael Garcia) 
A Resolution Authorizing the Sale and Consumption of Beer and Hard Cider 
During the Party on the Pitch Soccer Tournament on May 30, 2026, Pursuant 
to Section 23-6.2(C) SFCC 1987. (Geralyn Cardenas, Interim City Clerk; 
gfcardenas@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 03/11/2026 
Public Works and Utilities Committee: 03/16/2026 
Governing Body: 03/25/2026 

 e. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor Michael Garcia) 
Approving Budget Amendments and Requesting that New Mexico Department 
of Finance and Administration Approve the City of Santa Fe’s Second Quarter 
Budget Amendments for Fiscal Year 2026. (Christina Martinez, Senior Budget 
Analyst; cfmartinez@santafenm.gov, Andy Hopkins, Budget Officer; 
ajhopkins@santafenm.gov) 
  
Committee Review:  
Governing Body: 03/11/2026 
Public Works and Utilities Committee: 03/16/2026 
Finance Committee: 03/23/2026 
Governing Body: 03/25/2026 

10. Action Items: Discussion Agenda 

 a. Request for Ratification of Aviation Grant Agreement #SAF-26-02 with the New 
Mexico Department of Transportation, Aviation Division in the Amount of 
$56,200 for the Reconstruct of the Electrical Vault at the Santa Fe Municipal 
Airport.  (Jimmy Gunn, Interim Airport Manager; jdgunn@santafenm.gov) 
 
Committee Review: 
Governing Body: 03/25/2026 

 b. Request for Approval of Amendment No. 1 to Aviation Grant Agreement Item 
#25-0035 with the New Mexico Department of Transportation Aviation Division 
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to Increase Compensation by $61,933 for a New Total Amount of $1,296,856 
for Reconstruction of the Terminal Apron. (Jimmy Gunn, Interim Airport 
Director; jdgunn@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $1,296,856 to Increase WIP Construction Fund Using NMDOT 
Funding for the Reconstruction of the Terminal Apron. 
 
Committee Review: 
Governing Body: 03/25/2026 

 c. Request for Ratification of a Notice of Intent to Disburse Law Enforcement 
Retention Funds from the New Mexico Department of Public Safety in the Total 
Amount of $104,783.97 for the Purpose of Providing Retention Differential 
Disbursements to Eligible Santa Fe Police Department Officers.  (Ben Valdez, 
Deputy Chief of Police; bpvaldez@santafenm.gov) 
 
1.  Request for Approval of a Budget Adjustment Request (BAR) in the Total 
Amount of $104,783.97 from New Mexico Department of Public Safety to 
Police Incentives and Police FICA. 
 
Committee Review: 
Governing Body: 03/25/2026 

11. Matters from the City Manager 

12. Matters from the City Attorney 

 a. EXECUTIVE SESSION 
 
In accordance with the Open Meetings Act, NMSA 1978, Section 10-15-1, 
Subpart (H)(8), Discussion of the Purchase, Acquisition or Disposal of Real 
Property or Water Rights by the Public Body of City-Owned Property at 2571 
Cristo's Rd/Camino Entrada.  (Marcos Martinez, Interim City Attorney; 
mdmartinez@santafenm.gov) 

13. Executive Session Action Items 

 a. Discussion and Action Regarding the Disposition of City-Owned Property. 

14. Matters from the City Clerk 

15. Communications from the Governing Body 

16. Introduction of Legislation 

 a. CONSIDERATION OF RESOLUTION NO. 2026-___. (Councilor Amanda 
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Chavez) 
A Resolution Authorizing City of Santa Fe Representatives and Agents to Sign 
Agreements and Requests for Payment Regarding New Mexico Office of the 
State Engineer Grant Agreement DSB-FY26-HHPD-01, to Plan and Design the 
Rehabilitation of McClure Dam. (Taylor Jurgens, Engineer, Water 
Division; trjurgens@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 03/25/2026 
Public Works and Utilities Committee: 03/30/2026 
Finance Committee: 04/01/2026 
Governing Body: 04/07/2026 

 b. CONSIDERATION OF RESOLUTION NO. 2026-___. (Councilor Alma Castro) 
A Resolution Approving the Consumption of Beer and Wine During Site Santa 
Fe’s Annual Gala Dinner Event on July 1st, 2026, at The Ramada in the 
Railyard Park, Pursuant to Subsection 23-6.2(C) SFCC 1987. (Geralyn F. 
Cardenas, Interim City Clerk; gfcardenas@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 03/25/2026 
Quality of Life Committee: 04/01/2026 
Governing Body: 04/07/026 

 c. CONSIDERATION OF RESOLUTION NO. 2026-___. (County Commissioner 
Lisa Cacari Stone, Mayor Michael Garcia, and Councilor Pilar Faulkner) 
A Joint Resolution Recognizing the Value of Periodic Joint Meetings Between 
Santa Fe County and the City of Santa Fe and Establishing a Framework for 
Conducting Those Meetings. (Brian Moya, Interim City Manager; 
bjmoya@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 03/25/2026 
Public Works and Utilities Committee: 03/30/2026 
Quality of Life Committee: 04/01/2026 
Finance Committee: 04/06/2026 
Governing Body: 04/07/2026 

17. Petitions from the Floor 

18. Public Comment on Bills (First Public Comment, No Action) 

 a. CONSIDERATION OF BILL NO. 2026-8. ADOPTION OF ORDINANCE NO. 
2026-____. (Councilor Alma Castro) 
A Bill Amending Section 23-6, SFCC 1987 to Remove the Resolution 
Requirement for the Purpose of Approving Sales and Consumption of Alcohol 
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at Public Events on City Property and Requiring that Governing Body Approval 
Be Recorded in Regular Governing Body Minutes Upon the City Clerk’s 
Recommendation for Approval. (Marci Eannarino, Legislation and Policy 
Innovation Manager; maennarino@santafenm.gov; Christine Spiers, 
Legislative Coordinator; cmspiers@santafenm.gov; Palmer Anderson, Policy 
Analyst; pcanderson@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduction): 03/11/2026 
Governing Body (Public Comment): 03/25/2026 
Quality of Life Committee: 04/01/2026 
Governing Body (Public Hearing): 04/29/2026 

 b. CONSIDERATION OF BILL NO. 2026-5. ADOPTION OF ORDINANCE NO. 
2026-____.(Councilor Amanda Chavez and Councilor Pilar Faulkner) 
A Bill Authorizing the Execution and Delivery of a Water Project Fund 
Loan/Grant Agreement By and Between the New Mexico Finance Authority 
(“NMFA”) and the City of Santa Fe, New Mexico (the “Borrower/Grantee”), in 
the Total Amount of $2,500,000, Including a Loan in the Amount of $1,000,000 
Evidencing an Obligation of the Borrower/Grantee to Utilize the Loan/Grant 
Amount Solely for the Purpose of Financing the Costs of Designing McClure 
Dam to the Outlet Conduit and Spillway, Including Related Work and 
Revisions, and Solely in the Manner Described in the Loan/Grant Agreement; 
Providing for the Pledge and Payment of the Loan Amount and an 
Administrative Fee Solely From the Net Revenues of the Water Utility System 
of the Borrower/Grantee; Certifying that the Loan/Grant Amount, Together with 
Other Funds Available to the Borrower/Grantee; is Sufficient to Complete the 
Project; Approving the Form of and Other Details Concerning the Loan/Grant 
Agreement; Ratifying Actions Heretofore Taken; Repealing All Action 
Inconsistent with this Ordinance; and Authorizing the Taking of Other Actions 
in Connection with the Execution and Delivery of the Loan/Grant Agreement. 
(Alan Hook, Water Resources Coordinator; aghook@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduction): 03/11/2026 
Governing Body (Public Comment): 03/25/2026 
Public Works and Utilities Committee: 03/30/2026 
Finance Committee: 04/06/2026 
Governing Body (Public Hearing): 04/29/2026 

19. Final Action on Legislation (Public Hearing) 

 a. CONSIDERATION OF BILL NO. 2026-02. ADOPTION OF ORDINANCE NO. 
2026-____. (Mayor Michael Garcia) 
A Bill Amending SFCC 1987, Section 11-13 to Expand Exemptions Permitted 
by NMSA 1978, Sections 13-1-98 Through 13-1-98.2, Including Certain 
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Purchase Types and Legal Service Types; Adding Exemptions for Certain 
Prepayment Required Items, Not Exceeding $100,000 and for Lobbying 
Services Representing the City of Santa Fe’s Interests; Requiring the 
Procurement Manual to be Adopted by Resolution; Establishing an Eight-Year 
Maximum Term for Professional Service Contracts; Authorizing the Chief 
Procurement Officer to Approve Purchase Orders and to Approve the Use of 
Requests for Applications; Adopting Construction Manager at Risk Delivery 
Method Procedures;  Modifying Certain Amounts Listed in NMSA 1978, 
Section 13-1-125; Authorizing the City Manager to Approve Contract 
Amendments that Do Not Materially Alter the Scope of Work. (Travis Dutton-
Leyda, Purchasing Officer; tkduttonleyda@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 02/11/2026 
Governing Body (Public Comment): 02/25/2026 
Public Works and Utilities Committee: 03/02/2026 
Quality of Life Committee: 03/04/2026 
Finance Committee: 03/09/2026 
Governing Body: 03/25/2026 

20. Public Hearings (Land Use Cases, Appeals and Other Items Required to Have a 
Public Hearing) 

21. Appointments 

 a. Appointment of Marcos Martinez to City Attorney - Term Ending December 31, 
2029 

 b. Appointment of Geralyn Cardenas to City Clerk and Director of Community 
Engagement - Term Ending December 31, 2029 

 c. Occupancy Tax Advisory Board 
 

• Michael Trujillo - Appointment (At-Large Member) 
 

 d. Historic Districts Review Board 
 

• Joe Simmons - Appointment - Term Ending 01/2028 
 

22. Adjourn 

  

Closed captions are provided for this meeting. Persons with disabilities in need of 
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additional accommodations, contact the City Clerk’s office at 505-955-6521, five (5) 
working days prior to meeting date. 
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SUMMARY OF ACTION 
REGULAR MEETING OF THE GOVERNING BODY 

WEDNESDAY, MARCH 25, 2026, 5:00 PM 
COUNCIL CHAMBERS, CITY HALL 

200 LINCOLN AVENUE, SANTA FE, NEW MEXICO 
 
 
1. Call To Order    Convened at 5:00 pm  3 
 
2. Pledge of Allegiance   Councilor Chavez   3 
 
3. Salute to the NM Flag   Councilor Feghali   3 
 
4. Invocation and Remembrances  Councilor Barrett   3 
 
5. Roll Call     Quorum    3-4 
 
6. Approval of Agenda   Approved     4 

 
7. Approval of Consent Agenda  Approved      4 
 
8. Presentations     
 a. Recog. Courageous Action Given     4 
 b. 2026 Capital Outlay  Given     4 
 c. FY 25 Audit Report  Given     4-5 
  
9. Action Items: Consent Agenda  Approved     4-5 
 
10. Action Items: Discussion Items  
 a.  Grant Agreement   Approved    5 
 b. Amendment No. 1   Approved    6 
 c. Ratification    Approved    6-7 
  
11. Matters from the City Manager  None     7 
 
12. Matters from the City Attorney  Heard     7 
 Executive Session    Held     7-8 
 
13. Executive Session Action Items  
 a. City Owned Property  No Action    8 
14. Matters from the City Clerk  Heard     8 
 
15. Comm. From Gov. Body   Heard     8 
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17. Petitions From The Floor   Heard     9 
 
16. Introduction of Legislation   
 a. Resolution No. 2026-_____ Introduced    9-10 
 b. Resolution No. 2026-_____ Introduced    10 
 c. Resolution No. 2026-_____ Introduced    10 
 
18. Public Comments on Bills   
 a. Bill No. 2026-08   Heard     10-11 
 b. Bill No. 2026-05   Heard     11 
 
19. Final Action on Legislation   
 a. Bill No. 2026-02   Approved    11-12 
 
20. Public Hearings    None     12 
 
21. Appointments 
 a. City Attorney   Approved    12 
 b. City Clerk    Approved    12-13 
 c. Occupancy Tax Bd.  Approved    13 
 d. Historic Districts Bd.  Approved    13 
 
22. Adjourn     Adjourned at 7:55 pm  13-14 
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REGULAR MEETING OF THE GOVERNING BODY 
WEDNESDAY, MARCH 25, 2026, 5:00 PM 

COUNCIL CHAMBERS, CITY HALL 
200 LINCOLN AVENUE, SANTA FE, NEW MEXICO 

 
 
1. CALL TO ORDER 
 
 The meeting of the Governing Body was called to order by Mayor Garcia, at 5:00 
pm, on Wednesday, March 25, 2026, in the Council Chambers, City Hall, 200 Lincoln 
Avenue, Santa Fe, New Mexico. 
 
2. PLEDGE OF ALLEGIANCE 
 
 A. COUNCILOR CHAVEZ 
 
 Recited. 
 
3. SALUTE TO THE NEW MEXICO FLAG 
 
 A. COUNCILOR FEGHALI 
  
 Recited. 
 
4. INVOCATION AND REMEMBRANCES 
 
 A. COUNCILOR BARRETT 
 
 Given. 
 
5. ROLL CALL 
 
 MEMBERS PRESENT 
 Councilor Jamie Cassutt 
 Councilor Alma Castro 
 Councilor Amanda Chavez 
 Councilor Lee Garcia 
 Councilor Pilar Faulkner 
 Councilor Patricia Feghali 
 Councilor Elizabeth Barrett 
 Councilor Paul Bustamante 
 Mayor Michael Garcia 
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 OTHERS PRESENT 
 Andrea Phillips, Deputy City Manager and Interim Finance Director 
 Marcos Martinez, Interim City Attorney 
 Geralyn Cardenas, Interim City Clerk 
 Marcie Eannarino, Manager, Legislation and Policy innovation  
 Elizabeth Martin, Stenographer 
 
6. APPROVAL OF AGENDA 
 
MOTION A motion was made by Councilor Chavez, seconded by Councilor 

Faulkner, to approve the agenda as presented. 
 
VOTE The motion passed on a voice vote. 
 
7. APPROVAL OF CONSENT AGENDA 
 
MOTION A motion was made by Councilor Chavez, seconded by Councilor 

Bustamante, to approve the consent agenda as amended. 
 
VOTE The motion passed on a voice vote. 
 
8. PRESENTATIONS 
 
 A. CITIZEN RECOGNITION FOR COURAGEOUS ACTION 
 
 Recognition was given to Ron Johnson. 
 
 B. 2026 CAPITAL OUTLAY REQUESTS AND ANALYSIS 
 
 Given. 
 
 C. FISCAL YEAR 2025 AUDIT REPORT. 
 
  Presented. 
 
9. ACTION ITEMS: CONSENT AGENDA 
 
 A. REQUEST FOR APPROVAL OF THE MARCH 11, 2026, REGULAR 

GOVERNING BODY MEETING MINUTES. 
 
 Approved on consent. 
 
 B. REQUEST FOR APPROVAL OF A LEASE AGREEMENT WITH MARK 
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A. LOPEZ DEVELOPMENT, TO OPERATE A RETAIL GIFT SHOP AND 
HALLWAY DISPLAYS AT THE SANTA FE REGIONAL AIRPORT IN 
THE AMOUNT OF $6,734.75 FOR THE FIRST YEAR WITH A 2.5% 
YEARLY INCREASE, PLUS A GROSS RECEIPTS FEE OF 12% FOR 
AN INITIAL TERM OF FIVE YEARS AND TWO OPTION TERMS OF 
FIVE YEARS EACH. 

 
 Approved on consent. 
 
 C. REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO ITEM # 

24-0304 WITH NEW MEXICO AGING AND LONG-TERM SERVICES 
DEPARTMENT TO DECREASE THE COMPENSATION AMOUNT BY 
$72,000 FOR A NEW TOTAL AMOUNT OF $241,120 FOR VOLUNTEER 
PROGRAM SERVICES. 

 
 Approved on consent. 
 
 D. CONSIDERATION OF RESOLUTION NO. 2026-_____.  A 

RESOLUTION AUTHORIZING THE SALE AND CONSUMPTION OF 
BEER AND HARD CIDER DURING THE PARTY ON THE PITCH 
SOCCER TOURNAMENT ON MAY 20, 2026, PURSUANT TO SECTION 
23-6.2 C SFCC 1987. 

 
 Approved on consent. 
 
 E. CONSIDERATION OF RESOLUTION NO. 2026-_____.  APPROVING 

BUDGET AMENDMENTS AND REQUESTING THAT NEW MEXICO 
DEPARTMENT OF FINANCE AND ADMINISTRATION APPROVE THE 
CITY OF SANTA FE’S SECOND QUARTER BUDGET AMENDMENTS 
FOR FISCAL YEAR 2026. 

 
 Approved on consent. 
 
10. ACTION ITEMS: DISCUSSION AGENDA 
 
 A. REQUEST FOR RATIFICATION OF AVIATION GRANT AGREEMENT 

#SAF-26-02 WITH THE NEW MEXICO DEPARTMENT OF 
TRANSPORTATION, AVIATION DIVISION IN THE AMOUNT OF 
$56,200 FOR THE RECONSTRUCT OF THE ELECTRICAL VAULT IN 
THE SANTA FE MUNICIPAL AIRPORT. 

MOTION A motion was made by Councilor Garcia, seconded by Councilor Chavez, 
to approve the request. 
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VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes; 
Councilor Faulkner, yes. 
 
 B. REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO AVIATION 

GRANT AGREEMENT ITEM #25-0035 WITH THE NEW MEXICO 
DEPARTMENT OF TRANSPORTATION AVIATION DIVISION TO 
INCREASE COMPENSATION BY $61,933 FOR A NEW TOTAL 
AMOUNT OF $1,296,856 FOR RECONSTRUCTION OF THE TERMINAL 
APRON. 

 
  1. REQUEST FOR APPROVAL OF A BUDGET AMENDMENT 

RESOLUTION (BAR) IN THE TOTAL AMOUNT OF $1,296,856 
TO INCREASE WIP CONSTRUCTION FUND USING NMDOT 
FUNDING FOR THE RECONSTRUCTION OF THE TERMINAL 
APRON. 

 
MOTION A motion was made by Councilor Faulkner, seconded by Councilor 

Chavez, to approve the request. 
 
VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes; 
Councilor Faulkner, yes. 
 
 C. REQUEST FOR RATIFICATION OF A NOTICE OF INTENT TO 

DISBURSE LAW ENFORCEMENT RETENTION FUNDS FROM THE 
NEW MEXICO DEPARTMENT OF PUBLIC SAFETY IN THE TOTAL 
AMOUNT OF $104,783.97 FOR THE PURPOSE OF PROVIDING 
RETENTION DIFFERENTIAL DISBURSEMENTS TO ELIGIBLE SANTA 
FE POLICE DEPARTMENT OFFICERS. 

 
  1. REQUEST FOR APPROVAL OF A BUDGET ADJUSTMENT 

REQUEST (BAR) IN THE TOTAL AMOUNT OF $104,738.97 
FROM NEW MEXICO DEPARTMENT OF PUBLIC SAFETY TO 
POLICE INCENTIVES AND POLICE FICA. 

 
MOTION A motion was made by Councilor Cassutt, seconded by Councilor 

Faulkner, to table this item. 
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VOTE  The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes; 
Councilor Faulkner, yes. 
 
11. MATTERS FROM THE CITY MANAGER 
 
 None. 
 
12. MATTERS FROM THE CITY ATTORNEY 
 
 A. IN ACCORDANCE WITH THE OPEN MEETINGS ACT, NMSA 1978, 

SECTION 10-15-1, SUBPART (H)(8), DISCUSSION OF THE 
PURCHASE, ACQUISITION OR DISPOSAL OF REAL PROPERTY OR 
WATER RIGHTS BY THE PUBLIC BODY OF CITY-OWNED 
PROPERTY AT 2571 CRISTO’S RD/CAMINO ENTRADA. 

 
MOTION A motion was made by Councilor Chavez, seconded by Councilor 

Faulkner, to in accordance with the Open Meetings Act, NMSA 1978, 
Section 10-15-1, Subpart (H)(8), enter into Executive Session. 

 
VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes; 
Councilor Faulkner, yes. 
 
 Councilor Faulkner recused herself from the Executive Session and item 13. 
 
 The Governing Body entered into Executive Session at 6:14 pm. 
 
MOTION A motion was made by Councilor Chavez, seconded by Councilor Castro, 

to reconvene in open session and that no action was taken in Executive 
Session. 

 
VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes. 
 
 The Governing Body reconvened in open session at 6:57 pm. 
 

Page 37 of 1077



 
Governing Body                                          March 25, 2026                                          
Page 8 

13. EXECUTIVE SESSION ACTION ITEMS 
 
 A. DISCUSSION AND ACTION REGARDING THE DISPOSITION OF 

CITY-OWNED PROPERTY. 
 
MOTION A motion was made by Councilor Chavez, seconded by Councilor Castro, 

to take no action on this item. 
 
VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes. 
 
14. MATTERS FROM THE CITY CLERK 
 
 Heard. 
 
15. COMMUNICATIONS FROM THE GOVERNING BODY 
 
 Heard. 
 
MOTION A motion was made by Councilor Chavez, seconded by Councilor Cassutt, 

to move to item 17, Petitions From The Floor, as the next order of 
business. 

 
VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes; 
Councilor Faulkner, yes. 
  
17. PETITIONS FROM THE FLOOR 
 
 Diana Vargas.  Ms. Vargas said she is here on behalf of the Los Alamos Study 
Group.  She spoke against expanded pit production. 
 
 Judith Gabriel.  Ms. Gabriel spoke to an expanded budget to make life safer for 
people on bikes and pedestrians. 
 
 Phil Lucero.  Mr. Lucero here to advocate for bike infrastructure in Santa Fe. 
 
 Aria Fuera.  Ms. Fuera advocated for the passage of the maintenance 
Resolution. 
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 John Pile.  Mr. Pile spoke in favor of a part time coordinator position for bike 
and pedestrian issues. 
 
 Herbert Zeneka.  Mr. Zeneka spoke in favor of protected bike lanes. 
 
 Chandler Moore.  Mr. Moore said thank you for all of your involvement in 
community events and spoke to allocating more money to bike trails and using the bond 
money wisely with roads and bike lane striping. 
 
 Genevive Morgan.  Ms. Morgan spoke biking in Santa Fe. 
 
 Cad Fillington.  Mr. Fillington asked that vehicle laws be better enforced to 
make biking and pedestrian travel safer. 
 
 Hannah Burnam.  Ms. Burnam spoke to necessary key investments in bike 
safety and pedestrian safety. 
 
 Elizabeth West.  Ms. West spoke to getting the status of the Soldiers 
Monument. 
 
 Stephanie Beninato.  Ms. Beninato spoke to IPRA requests and not getting 
responses from the City. 
 
16. INTRODUCTION OF LEGISLATION 
 
 A. CONSIDERATION OF RESOLUTION NO. 2026-_____.  A 

RESOLUTION AUTHORIZING CITY OF SANTA FE 
REPRESENTATIVES AND AGENTS TO SIGN AGREEMENTS AND 
REQUESTS FOR PAYMENT REGARDING NEW MEXICO OFFICE OF 
THE STATE ENGINEER GRANT AGREEMENT DSB-FY26-JJPD-01, TO 
PLAN AND DESIGN THE REHABILITATION OF MCCLURE DAM. 

 
 Introduced. 
 
 B. CONSIDERATION OF RESOLUTION NO. 2026-_____.  A 

RESOLUTION APPROVING THE CONSUMPTION OF BEER AND WINE 
DURING SITE SANTA FE’S ANNUAL GALA DINNER EVENT ON JULY 
1ST, 2026, AT THE RAMADA IN THE RAILYARD PARK, PURSUANT TO 
SUBSECTION 23-6.2 C SFCC 1987. 

 
 Introduced. 
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 C. CONSIDERATION OF RESOLUTION NO. 2026-_____.  A JOINT 
RESOLUTION RECOGNIZING THE VALUE OF PERIODIC JOINT 
MEETINGS BETWEEN SANTA FE COUNTY AND THE CITY OF SANTA 
FE AND ESTABLISHING A FRAMEWORK FOR CONDUCTING THOSE 
MEETINGS. 

 
 Introduced.   
 
MOTION A motion was made by Councilor Cassutt, seconded by Councilor Castro, 

to remove item 10 C from the table and make it the next order of business. 
 
VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes; 
Councilor Faulkner, yes. 
 
MOTION A motion was made by Councilor Faulkner, seconded by Councilor 

Chavez, to approve Item 10 C. 
 
VOTE  The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 
Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor Feghali, yes; 
Councilor Faulkner, yes. 
 
18. PUBLIC COMMENT ON BILLS (FIRST PUBLIC COMMENT, NO ACTION) 
 
 A. CONSIDERATION OF BILL NO. 2026-8.  ADOPTION OF ORDINANCE 

NO. 2026-_____.  A BILL AMENDING SECTION 23-6, SFCC 1987 TO 
REMOVE THE RESOLUTION REQUIREMENT FOR THE PURPOSE OF 
APPROVING SALES AND CONSUMPTION OF ALCOHOL AT PUBLIC 
EVENTS ON CITY PROPERTY AND REQUIRING THAT GOVERNING 
BODY APPROVAL BE RECORDED IN REGULAR GOVERNING BODY 
MINUTES UPON THE CITY CLERK’S RECOMMENDATION FOR 
APPROVAL. 

 
 Elizabeth West.  Ms. West said this seems to make sense. 
 
 Stephanie Beninato.  Ms. Beninato said she is in favor of this. 
 
 B. CONSIDERATION OF BILL NO. 2026-5.  ADOPTION OF ORDINANCE 

NO. 2026-_____.  A BILL AUTHORIZING THE EXECUTION AND 
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DELIVERY OF A WATER PROJECT FUND LOAN/GRANT 
AGREEMENT BY AND BETWEEN THE NEW MEXICO FINANCE 
AUTHORITY (“NMFA”) AND THE CITY OF SANTA FE, NEW MEXICO 
(THE “BORROWER/GRANTEE”), IN THE TOTAL AMOUNT OF 
$2,500,000, INCLUDING A LOAN IN THE AMOUNT OF $1,000,000 
EVIDENCING AN OBLIGATION OF THE BORROWER/GRANTEE TO 
UTILIZE THE LOAN/GRANT AMOUNT SOLELY FOR THE PURPOSE 
OF FINANCING THE COSTS OF DESIGNING MCCLURE DAM TO THE 
OUTLET CONDUIT AND SPILLWAY, INCLUDING RELATED WORK 
AND REVISIONS, AND SOLELY IN THE MANNER DESCRIBED IN THE 
LOAN/GRANT AGREEMENT; PROVIDING FOR THE PLEDGE AND 
PAYMENT OF THE LOAN AMOUNT AND AN ADMINISTRATIVE FEE 
SOLELY FROM THE NET REVENUES OF THE WATER UTILITY 
SYSTEM OF THE BORROWER/GRANTEE; CERTIFYING THAT THE 
LOAN/GRANT AMOUNT, TOGETHER WITH OTHER FUNDS 
AVAILABLE TO THE BORROWER/GRANTEE; IS SUFFICIENT TO 
COMPLETE THE PROJECT; APPROVING THE FORM OF AND OTHER 
DETAILS CONCERNING THE LOAN/GRANT AGREEMENT; 
RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING ALL 
ACTION INCONSISTENT WITH THIS ORDINANCE; AND 
AUTHORIZING THE TAKING OF OTHER ACTIONS IN CONNECTION 
WITH THE EXECUTION AND DELIVERY OF THE LOAN/GRANT 
AGREEMENT. 

 
 There were no comments. 
 
19. FINAL ACTION ON LEGISLATION (PUBLIC HEARING) 
 
 A. CONSIDERATION OF BILL NO. 2026-02.  A BILL AMENDING SFCC 

1987, SECTION 11-13 TO EXPAND EXEMPTIONS PERMITTED BY 
NMSA 1978, SECTIONS 13-1-98 THROUGH 13-1-98.2, INCLUDING 
CERTAIN PURCHASE TYPES AND LEGAL SERVICE TYPES; ADDING 
EXEMPTIONS FOR CERTAIN PREPAYMENT REQUIRED ITEMS, NOT 
EXCEEDING $100,000 AND FOR LOBBYING SERVICES 
REPRESENTING THE CITY OF SANTA FE’S INTERESTS; REQUIRING 
THE PROCUREMENT MANUAL TO BE ADOPTED BY RESOLUTION; 
ESTABLISHING AN EIGHT-YEAR MAXIMUM TERM FOR 
PROFESSIONAL SERVICE CONTRACTS; AUTHORIZING THE CHIEF 
PROCUREMENT OFFICER TO APPROVE PURCHASE ORDERS AND 
TO APPROVE THE USE OF REQUESTS FOR APPLICATIONS; 
ADOPTING CONSTRUCTION MANAGER AT RISK DELIVERY 
METHOD PROCEDURES; MODIFYING CERTAIN AMOUNTS LISTED 
IN NMSA 1978, SECTION 13-1-125; AUTHORIZING THE CITY 
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MANAGER TO APPROVE CONTRACT AMENDMENTS THAT DO NOT 
MATERIALLY ALTER THE SCOPE OF WORK. 

 
 Stephanie Beninato.  Ms. Beninato spoke about the legal fees and promoting 
mediation. 
 
MOTION A motion was made by Councilor Faulkner, seconded by Councilor 

Cassutt, to approve Bill No. 2026-02. 
 
VOTE The motion passed on a roll call vote as follows: 
 
 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; Councilor 

Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; Councilor 
Feghali, yes; Councilor Faulkner, yes.  

 
20. PUBLIC HEARINGS (LAND USE CASES, APPEALS AND OTHER ITEMS 

REQUIRED TO HAVE A PUBLIC HEARING) 
 
 None. 
 
21. APPOINTMENTS 
 
 A. APPOINTMENT OF MARCOS MARTINEZ TO CITY ATTORNEY - TERM 

ENDING DECEMBER 31, 2029 
 
MOTION A motion was made by Councilor Faulkner, seconded by Councilor 

Castro, to approve the appointment of Marcos Martinez to City Attorney. 
 
VOTE The motion passed on a roll call vote as follows: 
 

 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; 
Councilor Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; 
Councilor Feghali, yes; Councilor Faulkner, yes.  

 
 B. APPOINTMENT OF GERALYN CARDENAS TO CITY CLERK AND 

DIRECTOR OF COMMUNITY ENGAGEMENT - TERM ENDING 
DECEMBER 31, 2029 

 
MOTION A motion was made by Councilor Faulkner, seconded by Councilor 

Cassutt, to approve the appointment of Geralyn Cardenas to City Clerk. 
 
VOTE  The motion passed on a roll call vote as follows: 
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 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; 
Councilor Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; 
Councilor Feghali, yes; Councilor Faulkner, yes.  

 
 C. OCCUPANCY TAX ADVISORY BOARD 
 
  - MICHAEL TRUJILLO - APPOINTMENT (AT-LARGE MEMBER) 
 
MOTION A motion was made by Councilor Castro, seconded by Councilor 

Faulkner, to approve the appointment. 
 
VOTE  The motion passed on a roll call vote as follows: 
 

  Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; 
Councilor Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; 
Councilor Feghali, yes; Councilor Faulkner, yes.  

 
 D. HISTORIC DISTRICTS REVIEW BOARD 
 
  -JOE SIMMONS - APPOINTMENT - TERM ENDING 01/2028 
 
MOTION A motion was made by Councilor Cassutt, seconded by Councilor 

Bustamante, to approve the appointment. 
 
VOTE The motion passed on a roll call vote as follows: 
 

 Councilor Chavez, yes; Councilor Cassutt, yes; Councilor Castro, yes; 
Councilor Barrett, yes; Councilor Bustamante, yes; Councilor Garcia, yes; 
Councilor Feghali, yes; Councilor Faulkner, yes.  

 
22. ADJOURN 
 
 There being no further business before the Governing Body, the meeting 
adjourned at 7:55 pm. 
 

________________________ 
      Mayor Michael Garcia 

  
 
  
 
 
 Attested To By:   
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 ___________________________________ 
 Geralyn F. Cardenas, City Clerk 
 
  
  
 Respectfully Submitted By: 
  
 __________________________________ 
 Elizabeth Martin, Stenographer 
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GOVERNING BODY MEETING 
EXECUTIVE SESSION 

March 25, 2026 
 
The Governing Body of the City of Santa Fe met in an executive session duly called on March 
25, 2026, beginning at 6:19 p.m. 
 
The following was discussed: 

In accordance with the Open Meetings Act, NMSA 1978, Section 10-15-1, Subpart (H)(8), 
Discussion of the Purchase, Acquisition or Disposal of Real Property or Water Rights by the 
Public Body of City-Owned Property at 2571 Cristo's Rd/Camino Entrada.  (Marcos Martinez, 
Interim City Attorney; mdmartinez@santafenm.gov) 
 
PRESENT 
Mayor Garcia 
Councilor Barrett 
Councilor Bustamante 
Councilor Cassutt 
Councilor Castro 
Councilor Chavez 
Councilor Feghali 
Councilor Garcia 
 
NOT PRESENT 
Councilor Faulkner (Recused Herself) 
 
STAFF PRESENT 
Brian Moya, Interim City Manager 
Andrea Philips, Deputy City Manager 
Marcos Martinez, Interim City Attorney 
Geralyn Cardenas, Interim City Clerk 
Terry Lease, Asset Manager (Left at 6:26 p.m.) 
 
There being no further business to discuss, the executive session was adjourned at 6:51 p.m. 
 

______________________________________________ 
Geralyn F. Cardenas, City Clerk/Director of Community Engagement 
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City of Santa Fe New Mexico
Finance Department

Project Ledger Request Form 
 
Date of Request: _____________________    
 
Project Title: ____________________________________  
 
Project Type:         CIP          Grant         Internal Tracking 
 
Department: _________________________ Project Manager: ______________________ Ext: _______ 
 
Project Date Range: _____________  to  ______________  Create Fixed Asset  
 

Multi-Funding (complete all funding sources, should equal 100%) 
 
Funding Source: _________________________________ % of Funding:  _____________________________  
 
MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  
 
Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Expense String Phase:  

A project must have at least one phase identified, this can be used as an additional level of tracking, for example, 
CIP - Design, Construction, etc.  For Grants can be used as reimbursable types, such as transportation, salaries. 
 

(You can create more than one phase and you can default MUNIS ORGs and OBJs, optional) 
 

Phase: _______________________ MUNIS ORG: _________________ MUNIS OBJ: __________________  

 

Grants Only (list all grants if applicable): 
 
Grantor Name: __________________________________________ Awarded Amount: ___________________  
 
AR Charge Code: ________________________________  Grant funds multiple projects 
          (Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  
 

 
Grantor Name: __________________________________________ Awarded Amount: ___________________  
 
AR Charge Code: ________________________________  Grant funds multiple projects 
          (Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  
 

(If grants please provide all grant award documents with form)        Attached Grant Documentation 

Project ID: _________________________  

Grant ID: _________________________  

Approved By: ______________________  

 (Finance Use Only) 
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4/10/2024

10th
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City of Santa Fe 
200 Lincoln Ave, Santa Fe, NM 87501 I santafenm.gov 

Michael J. Garcia, Mayor 

Purchasing Memo 

Date: March 13, 2026 

To: Governing Body, Finance Committee, and Quality of Life Committee 

Via: Sam Burnett, Interim Public Works Director 4Sf5 
Carol Swenson, Public Works Business Operations Manager Cs 

From: Melissa McDonald, Parks and Open Space Division Director YJ1ffk,

Subject: Four-Year Event Management Contract for Fourth of July Celebrations 

Vendor Name: Kiwanis Club of Santa Fe 

Munis Vendor Number: 7890

ACTION: 

Request for Approval of a Professional Services Contract with Kiwanis Club of Santa 

Fe to Produce the City's Fourth of July Celebrations in the Total Amount of $885,507 

through April 15, 2030. (Melissa McDonald, Parks and Open Space Director: 

mamcdonald@santafenm.gov) 

Committee Review 

Quality of Life Committee: 04/01/2026 

Finance Committee: 04/06/2026 

Governing Body: 04/07/2026 

CONTRACT NUMBER: 

The Munis contract number is 3260371 

BACKGROUND AND SUMMARY: 

The Parks and Open Space Division of the Department of Public Works issued an 

RFP for Fourth of July event management services in 2025, and Kiwanis Club of 

Santa Fe was the successful respondent. This four-year contract is the end product 

of that process. Kiwanis has managed this event with City of Santa Fe funding for a 

City Council ---------------------------------

Alma G. Castro, District 1 

Patricia Feghali, District 1 

Elizabeth "Liz" Barrett, District 2 

Paul C. Bustamante, District 2 

Lee Garcia, Mayor Pro Tem, District 3 

Pilar F.H. Faulkner, District 3 

Jamie Cassutt, District 4 

Amanda Chavez, District 4 
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number of years. The contract allows for different show types (fireworks only; 
fireworks and drone hybrid; and drone only) based on funding availability and 
Governing Body choice. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund / 100 

Munis Org Name/Number: Parks Ad min / 1004150 

Munis Object Name/Number: Professional Services/ 510300 

Budget Officer/ Designee: If/({? llo;ft~e Date: 03/20/2026 

Budget Officer Comment/Exceptions: -----------------
PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111 , RFP 

RFP #2507 4 Bid Evaluation Committee Report included in Contact Packet; 
Commodity Code: 95836 

Date: 03/23/2026 Chief Procurement Officer (CPO)/Designee: <)M1=LJ<H1D 71'!,,m,,i:, 

CPO Comment/Exceptions: ---------------------
ASSOCIATED APPROVALS: 

IT Components included? □ Yes 1181 No 

Approval: ________ _ Title: Date: 

Comment/Exception~s_: _____________________ _ 

Treasury/Point of Sale Components included? □ Yes 1181 No 

Approval: Title: 
Date: 

Comment/Exceptio ......_ _____________________ _ 

Vehicles included? □ Yes 1181 No 

Approval: --------- Title: Date: 

Comment/Exceptions: ------------------------
Construction to City Facilities, Furniture, and/or Fixtures included?□ Yes I 181No 
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Approval: Title: 
Date: 

Comment/Exceptions: 
-----------------------

1 s this an externally funded purchase? □ Yes 1181 No 

If yes, what is the issuing agen;.;;;c�-----------------

Approval:________ Title: 
Date: 

Comment/Exception=s..;..: _____________________ _ 

Is this a Capital Asset or Project? □ Yes 1181 No 

Project Ledger Number: 
-----------------------

App r ova I: ______ _ Title: 
Date: 

Comment/Exceptions=:;...._ ____________________ _ 

ATTACHMENTS: 
General Services Contract 

Procurement document: RFP 

Horizons Declination 

CPO Service Determination 

Kiwanis of Santa Fe Business License 

Kiwanis Certificate of Insurance 

v: 
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CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

Item#: ---------
Munis Contract#: 3260371 

RFP#: 25074 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and Kiwanis Club of Santa Fe, hereinafter referred to as the "Contractor," and is 
effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) 
pursuant to NMSA 1978, section 13-1-111; and 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 
outlined in the Agreement; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work 
The Contractor shall provide the following services-for the City: 

Contractor shall provide comprehensive event management services for the Fourth of July, 
("Contracted Events") for four ( 4) years starting from the Effective Date of this contract. Each 
event may take place at different venues throughout Santa Fe, including Santa Fe Place Mall, the 
Plaza, Rail yard Park, and other locations as designated by the City. Contractor shall perform the 
following tasks for each event as required: 

CoSF 

1. Coordination with City Departments and Stakeholders 
Contractor shall coordinate with relevant City departments, including but not limited 
to the Santa Fe Police Department, Santa Fe Fire Department, any licensed security 
guards contracted by the City, The City's Communications Director in the Mayor's 
Office for all public messaging and media coordination, the Parks and Open Space 
Division, Special Events Permitting Section, and the Planning and Land Use 
Department, as well as any other necessary divisions or entities identified by the City. 
Additionally, collaborate with commercial sites, local businesses, and other 
stakeholders in a reasonable effort to ensure seamless operations and safety for each 
event. Contractor shall hold at least one community engagement meeting no fewer 
than 21 days prior to each event. The meeting shall be publicly noticed no fewer than 
10 days before the meeting, with notice delivered to: (i) Plaza-adjacent businesses 
and property owners within two blocks of the event footprint; (ii) affected 
neighborhood associations; and (iii) other stakeholders identified by the City. The 

Version 7 08.27.2024 
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meeting shall communicate the event plan, highlight any changes from prior years 
(including footprint, schedule, traffic/parking, noise, security, and sanitation), and 
provide an opportunity to receive and address attendee questions and concerns. The 
Contractor shall provide the City a brief summary of comments and responses within 
five business days after the meeting. 

2. Event Planning and Execution 
Plan, coordinate, and execute all logistical aspects of each event, which may include: 

o Hiring contractors for traffic control, sound and lighting services, musical 
entertainment, staging and tent setup, and safety services. 
o Arranging for public facilities such as portable toilets, handwashing 
stations, and seating areas. 
o Developing tailored traffic control plans based on event-specific needs, 
including the safe management of ingress and egress. 
o Organizing fireworks and/or drone displays if applicable. The offeror must 
provide separate costs for each alternative: 

• Alternative #1: Traditional fireworks display. 
• Alternative #2: Combined fireworks and drone display. 
• Alternative #3: Drone-only display as an alternative to fireworks. 

3. Marketing and Promotion 
Create and execute a marketing plan tailored to each event, leveraging social media 
platforms, print media, and radio outlets to maximize community awareness and 
attendance. Work with local businesses and media outlets to enhance outreach. 

4. Sponsorship and Fundraising 
Solicit sponsorships and contributions from private sector partners and local 
businesses to help offset event costs and enhance the event experience. This includes 
creating and managing relationships with sponsors to secure ongoing support and 
resources. 

5. Budget Management 
Develop and maintain a transparent, balanced budget for each event, accounting for 
all projected revenue sources (including sponsorships and City funds) and expenses. 
Regularly report on the budget and ensure cost-effective management practices. 

o City Service Contributions 
Each event will include estimated City services to support safety, 
infrastructure, and logistics. Service hour contributions may vary based on the 
event type, scale, and location. At least 30 days prior to each event, the 
Contractor shall communicate the event length, planned components, and 
anticipated needs to the City's Parks and Open Spaces Director or a person 
designated by the Director as event liaison for the City to determine what 
services are required, whether those services are available from the City, and 
schedule staff as necessary. 

2 
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2. Standard of Performance; Licenses 

A. The Contractor does hereby accept its designation as a professional service, rendering services related 
to event planning and marketing for the City, as set forth in this Agreement. The Contractor represents 
that Contractor possesses the personnel, experience, and knowledge necessary to perform the services 
described under this Contract. 

B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable 
professional and business licenses required by law, for itself, its employees, agents, representatives, and 
subcontractors. 

3. Compensation 

.A. The City shall pay to the Contractor in full payment for services satisfactorily performed at the 
rates established under this Agreement and consistent with the event option(s) authorized and funded for 
each contracted year. 

Each year may include funding for any of the following event options, based on available 
appropriations and the City's annual budget authorization: 

1. Fireworks Show Only-$87,123.14 (plus applicable NMGRT) 

2. Hybrid Show (Reduced Fireworks+ Drone Show)-$179,123.14 (plus applicable 
NMGRT) 

3. Full Drone Show with Pyrotechnic Effects (No Fireworks)-$204,623.14 (plus 
applicable NMGRT) 

Funding for each year and for each selected option is contingent upon annual appropriation and issuance 
of a valid purchase order. Nothing in this Agreement shall be construed as a guarantee of funding beyond 
the current fiscal year. 

B. Payment. The total compensation under this Agreement shall not exceed (Eight hundred 
eighteen thousand, four hundred ninety-two dollars and fifty-six cents) $818,492.56 excluding 
New Mexico gross receipts tax (NMGRT). The NMGRT payable to the Contractor shall not 
exceed (sixty-seven thousand fourteen dollars and eight cents) $67,014.08. The total compensation 
under this contract payable to the Contractor including NMGRT shall not exceed (Eight hundred 
eighty-five thousand five hundred six dollars and sixty-four cents) $885,506.64. PLEASE NOTE 
NO PROPERTY TAX WILL BE PAID TO THE CONTRACTOR BY THE City. This 
amount is a maximum and not a guarantee that the work assigned to be performed by 
Contractor under this Agreement shall equal the amount stated herein. The Parties do not 
intend for the Contractor to continue to provide Services without compensation when the 
total compensation amount is reached. Contractor is responsible for notifying the City when 
the Services provided under this Agreement reach the total compensation amount. In no 
event will the Contractor be paid for Services provided in excess of the total compensation 
amount without this Agreement being amended in writing prior to services, in excess of the 
total compensation amount being provided. 

3 
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C. Payment shall be made upon Acceptance of each Deliverable and upon the receipt and 
Acceptance of a detailed, certified Payment Invoice. Payment will be made to the Contractor's 
designated mailing address. In accordance with Section 13-1-158 NMSA 1978, payment shall be 
tendered to the Contractor within thirty (30) days of the date of written certification of Acceptance. 
All Payment Invoices MUST BE received by the City no later than fifteen (15) days after the 
termination of this Agreement. Payment Invoices received after such date WILL NOT BE PAID. 

D. Notice of Extended Payment Provision For Grant Funded Contracts. This contract allows the 
owner to make payment within 45 days after submission of an undisputed request for payment. 

4. Term 
THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY. This 

Contract shall terminate four ( 4) years from date of final signature unless terminated pursuant to paragraph 5 
(Termination) and paragraph 6 (Appropriations). 

5. Termination 
A. Grounds. The City may terminate this Agreement for convenience or cause. For contracts within 
their authority, the City Manager or their designee is authorized to provide the notice of termination, 
otherwise such notice of termination shall be provided by the Mayor or their designee as authorized by 
the Governing Body. The Contractor may only terminate this Agreement based upon the City's uncured, 
material breach of this Agreement. 
B. Notice; City Opportunity to Cure. 

1) The City shall give Contractor written notice of termination at least thirty (30) days prior 
to the intended date of termination. 
2) Contractor shall give City written notice of termination at least thirty (30) days prior to 
the intended date of termination, which notice shall (i) identify all the City's material breaches of 
this Agreement upon which the termination is based and (ii) state what the City must do to cure 
such material breaches. Contractor's notice of termination shall only be effective (i) if the City 
does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of 
material breaches that cannot be cured within thirty (30) days, the City does not, within the thirty 
(30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to 
cure the material breach. 
3) Notwithstanding the foregoing, this Agreement may be terminated immediately upon 
written notice to the Contractor (i) if the Contractor becomes unable to perform the services 
contracted for, as determined by the City; (ii) if, during the term of this Agreement, the 
Contractor is suspended or debarred by the City; or (iii) the Agreement is terminated pursuant to 
Paragraph 6, "Appropriations", of this Agreement. 

C. Liability. Except as otherwise expressly allowed or provided under this Agreement, the City's 
sole liability upon termination shall be to pay for acceptable work performed prior to the Contractor's 
receipt or issuance of a notice of termination; provided, however, that a notice of termination shall not 
nullify or otherwise affect either party's liability for pre-termination defaults under or breaches of this 
Agreement. The Contractor shall submit an invoice for such work within thirty (30) days of receiving or 
sending the notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE 
THE CITY'S OTHER LEGAL RIGHTS AND REMEDIES CA USED BY THE CONTRACTOR'S 
DEFAULT/BREACH OF THIS AGREEMENT 

4 
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6. Appropriations 
The terms of this Contract are contingent upon sufficient appropriations and authorization being made by 

the Governing Body for the performance of this Contract. If sufficient appropriations and authorization are not 
made by the Governing Body, this Contract shall terminate immediately upon written notice being given by the 
City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be accepted 
by the Contractor and shall be final. If the City proposes an amendment to the Contract to unilaterally reduce 
funding, the Contractor shall have the option to terminate the Contract or to agree to the reduced funding, within 
thirty (30) days of receipt of the proposed amendment. 

7. Status of Contractor 
The Contractor and its agents and employees are independent contractors performing professional services 

for the City and are not employees of the City. The Contractor and its agents and employees shall not accrue 
leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the 
City as a result of this Contract. The Contractor acknowledges that all sums received hereunder are reportable by 
the Contractor for tax purposes, including without limitation, self-employment and business income tax. The 
Contractor agrees not to purport to bind the City unless the Contractor has express written authority to do so, and 
then only within the strict limits of that authority. 

8. Assignment 
The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money 

due or to become due under this Contract without the prior written approval of the City. 

9. Subcontracting 
The Contractor shall not subcontract any portion of the services to be performed under this Contract 

without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its 
obligations and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City. 

10. Release 
Final payment of the amounts due under this Contract shall operate as a release of the City, its officers 

and employees from all liabilities, claims and obligations whatsoever arising from or under this Contract. 

11. Confidentiality 
Any confidential information provided to or developed by the Contractor in the performance of this 

Contract shall be kept confidential and shall not be made available to any individual or organization by the 
Contractor without the prior written approval of the City. 

12. Product of Service -- Copyright 
All materials developed or acquired by the Contractor under this Contract shall become the property of 

the City and shall be delivered to the City no later than the termination date of this Contract. Nothing developed 
or produced, in whole or in part, by the Contractor under this Contract shall be the subject of an application for 
copyright or other claim of ownership by or on behalf of the Contractor. 

13. Conflict of Interest; Governmental Conduct Act 
A. The Contractor represents and warrants that it presently has no interest and, during the term of this 
Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree 
with the performance or services required under the Contract. 
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B. The Contractor further represents and warrants that it has complied with, and, during the term of 
this Contract, will continue to comply with, and that this Contract complies with all applicable provisions 
of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978. 

C. Contractor's representations and warranties in Paragraphs A and B of this Article are material 
representations of fact upon which the City relied when this Contract was entered into by the parties. 
Contractor shall provide immediate written notice to the City if, at any time during the term of this 
Contract, Contractor learns that Contractor's representations and warranties in Paragraphs A and B of this 
Article were erroneous on the effective date of this Contract or have become erroneous by reason of new 
or changed circumstances. If it is later determined that Contractor's representations and warranties in 
Paragraphs A and B of this Article were erroneous on the effective date of this Contract or have become 
erroneous by reason of new or changed circumstances, in addition to other remedies available to the City 
and notwithstanding anything in the Contract to the contrary, the City may immediately terminate the 
Contract. 

D. All terms defined in the Governmental Conduct Act have the same meaning in this section. 

14. Amendment 
A. This Agreement shall not be altered, changed, or amended except by instrument in writing 
executed by the parties hereto and all other required signatories. 

B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or 
other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment, 
have the option to terminate the Contract, pursuant to the termination provisions as set forth in Article 4 
herein, or to agree to the reduced funding. 

15. Entire Agreement. 
This Agreement, together with any other documents incorporated herein by reference and all related 

Exhibits and Schedules constitutes the sole and entire agreement of the Parties with respect to the subject matter 
of this Agreement, and supersedes all prior and contemporaneous understandings, agreements, representations, 
and warranties, both written and oral, with respect to the subject matter. In the event of any inconsistency between 
the statements in the body of this Agreement, and the related Exhibits and Schedules, the statements in the body 
of this Agreement shall control. 

16.Merger 
This Contract incorporates all the Agreements, covenants and understandings between the parties hereto 

concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged 
into this written contract. 

All terms and conditions ofRFP# 25074 - Event Planning and Marketing and the Contractor's 
response to such document(s) are incorporated herein by reference and is included in the order of precedence. 

No prior Agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this Contract. 
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17. Penalties for violation of law 
NMSA 1978, sections 13-1-28 through 13-1-199, imposes civil and criminal penalties for its violation. In 

addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks. 

18. Equal Opportunity Compliance 
The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe City 

Code, pertaining to equal employment opportunity. In accordance with all such laws of the State of New Mexico, 
the Contractor assures that no person in the United States shall, on the grounds of race, religion, color, national 
origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual 
orientation or gender identity, be excluded from employment with or participation in, be denied the benefits of, 
or be otherwise subjected to discrimination under any program or activity performed under this Contract. If 
Contractor is found not to be in compliance with these requirements during the life of this Contract, Contractor 
agrees to take appropriate steps to correct these deficiencies. 

19. Applicable Law 
The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law 
provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with 
NMSA 1978, section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the 
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term 
of this Contract. 

20. Workers Compensation 
The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits 

for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules 
when required to do so, this Contract may be terminated by the City. 

21. Professional Liability Insurance 
Contractor shall maintain professional liability insurance throughout the term of this Contract providing a 

minimum coverage in the amount required under the New Mexico Tort Claims Act. The Contractor shall furnish 
the City with proof of insurance of Contractor's compliance with the provisions of this section as a condition prior 
to performing services under this Contract. 

22. Other Insurance 
If the services contemplated under this Contract will be performed on or in City facilities or property, 

Contractor shall maintain in force during the entire term of this Contract, the following insurance coverage( s ), 
naming the City as additional insured. 

A. Commercial General Liability insurance shall be written on an occurrence basis and be a broad 
as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in the 
aggregate for claims against bodily injury, personal and advertising injury, and property damage. Said 
policy shall include broad form Contractual Liability coverage and be endorsed to name the City of 
Santa Fe their officials, officers, employees, and agents as additional insureds. 

B. Business Automobile Liability insurance for all owned, non-owned automobiles, with a 
combined single limit not less than $1,000,000 per accident. 
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C. Broader Coverage and Limits. The insurance requirements under this Contract shall be the 
greater of ( 1) the minimum coverage and limits specified in this Contract, or (2) the broader coverage 
and maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It 
is agreed that these insurance requirements shall not in any way act to reduce coverage that is broader or 
that includes higher limits than the minimums required herein. No representation is made that the 
minimum insurance requirements of this Contract are sufficient to cover the obligations of Contractor 
hereunder. 

D. Contractor shall maintain the above insurance for the term of this Contract and name the City as 
an additional insured and provide for 30 days cancellation notice on any Certificate oflnsurance form 
furnished by Contractor. Such certificate shall also specifically state the coverage provided under the 
policy is primary over any other valid and collectible insurance and provide a waiver of subrogation. 

23. Records and Financial Audit 
The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature 

and cost of services rendered during the Contract's term and effect and retain them for a period of three (3) years 
from the date of final payment under this Contract. The records shall be subject to inspection by the City. The 
City shall have the right to audit billings both before and after payment. Payment under this Contract shall not 
foreclose the right of the City to recover excessive or illegal payments. 

24. Indemnification 
The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding, claims, 

demands, costs, damages, attorneys' fees and all other liabilities and expenses of any kind from any source which 
may arise out of the performance of this Contract, caused by the negligent act or failure to act of the Contractor, 
its officers, employees, servants, subcontractors or agents, or if caused by the actions of any client of the 
Contractor resulting in injury or damage to persons or property during the time when the Contractor or any officer, 
agent, employee, servant or subcontractor thereof has or is performing services pursuant to this Contract. If any 
action, suit or proceeding related to the services performed by the Contractor or any officer, agent, employee, 
servant or subcontractor under this Contract is brought against the Contractor, the Contractor shall, as soon as 
practicable but no later than two (2) days after it receives notice thereof, notify the legal counsel of the City. 

25. New Mexico Tort Claims Act 
Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the immunities 

and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The City 
and its "public employees" as defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do 
not waive any defense and do not waive any limitation ofliability pursuant to law. No provision in this Contract 
modifies or waives any provision of the New Mexico Tort Claims Act. 

26. Invalid Term or Condition 
If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this 

Contract shall not be affected and shall be valid and enforceable. 

27. Enforcement of Contract 
A party's failure to require strict performance of any provision of this Contract shall not waive or diminish 

that party's right thereafter to demand strict compliance with that or any other provision. No waiver by a party of 
any of its rights under this Contract shall be effective unless express and in writing, and no effective waiver by a 
party of any of its rights shall be effective to waive any other rights. 
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28. Notices 
Any notice required to be given to either party by this Contract shall be in writing and shall be delivered 

in person, by courier service or by U.S. mail, either first class or certified, return receipt requested, postage 
prepaid, as follows: 

To the City: City of Santa Fe 
Public Works Department 
Parks and Open Space Division 
Attention: Melissa A. McDonald 
1142 Siler Road 
Santa Fe, NM 87507 

To the Contractor: Kiwanis Club of Santa Fe 
Attention: Ray Sandoval 
P.O. Box622 
Santa Fe, NM 87504 

29. Authority 
If Contractor is other than a natural person, the individual( s) signing this Contract on behalf of Contractor 

represents and warrants that he or she has the power and authority to bind Contractor, and that no further action, 
resolution, or approval from Contractor is necessary to enter a binding contract. 

30. Non-Collusion 
In signing this Agreement, the Contractor certifies the Contractor has not, either directly or indirectly, 

entered into action in restraint of free competitive bidding in connection with this offer submitted to the City's 
Chief Procurement Officer. 

31. Default/Breach 
In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure the 

goods or services from another source and hold the Contractor responsible for any resulting excess costs and/or 
damages, including but not limited to, direct damages, indirect damages, consequential damages, special damages, 
and the City may also seek all other remedies under the terms of this Agreement and under law or equity. 

32. Equitable Remedies 
The Contractor acknowledges that its failure to comply with any provision of this Agreement will cause 

the City irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the City, 
and the Contractor consents to the City 's obtaining from a court of competent jurisdiction, specific performance, 
or injunction, or any other equitable relief in order to enforce such compliance. The City's rights to obtain 
equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any other remedy that the 
City may have under applicable law, including, but not limited to, monetary damages. 

33. Default and Force Maieure 
The City reserves the right to cancel all, or any part of any orders placed under this Agreement without 

cost to the City, if the Contractor fails to meet the provisions of this Agreement and, except as otherwise provided 
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herein, to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default. 
The Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond 
the control and without the fault or negligence of the Contractor; such causes include, but are not restricted to, 
acts of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine 
restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors due to any of the 
above, unless the City shall determine that the supplies or services to be furnished by the subcontractor were 
obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery scheduled. 
The rights and remedies of the City provided in this Clause shall not be exclusive and are in addition to any other 
rights now being provided by law or under this Agreement. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
[SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required 

approval authorities below. 

CITY OF SANTA FE: 

MICHAEL GARCIA , MAYOR 

ATTEST: 

CITY CLERK 

CITY ATTORNEY'S OFFICE: 

�evi11 L Nautt 
Kevin L Na!Jt (Mar 3, 2026 21:56:51 MST) 

KEVIN NAULT, A SSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

CONTRACTOR: 

RAY SANDOVAL, 4
TH OF JULY CHAIRMAN 

DATE: 
Mar 3, 2026 

NMBTIN#: 
-------

ANDREA PHILLIPS, INTERIM FINANCE DIRECTOR 
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The City of Santa Fe, Central Purchasing Division 
AND 

Public Works 

REQUEST FOR PROPOSALS (RFP} 

Event Planning and Marketing 

RFP# 25074 

Proposals are due on: February 5, 2025 
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I. INTRODUCTION 

A. PURPOSE OF THIS REQUEST FOR PROPOSALS 

The purpose of the Request for Proposals (RFP) is to solicit sealed proposals to establish a contract through 
competitive negotiations for the procurement of Event Planning and Marketing Services. 

B. BACKGROUND INFORMATION 
The City of Santa Fe hosts a variety of community-centered events throughout the year, including its flagship 
Independence Day celebration at Santa Fe Place Mall, which draws approximately 41,000 attendees throughout 
the day. This vibrant Fourth of July event features live music from local bands and DJs, a variety of food trucks, 
and a grand fireworks display at dark, fostering a festive, family-friendly atmosphere for residents and visitors 
alike. 

Originally intended as a request for proposals (RFP) specific to the Fourth of July celebration, this procurement 
has been expanded to allow the selected offeror to provide event services for any additional events the City may 
host throughout the year. This broader scope will enable the City to respond dynamically to community needs 
and allow for greater continuity and quality across all events, enhancing Santa Fe's position as a premier event 
destination. 

The City seeks a qualified offeror who can deliver comprehensive event services that not only enhance the 
logistical coordination, safety, and accessibility of each event but also engage neighborhood groups, ensuring 
clear communication and responsiveness to community needs. Additionally, the offeror will actively solicit 
event sponsorships and private sector contributions to help offset operational expenses, increase community 
engagement, and foster pride in each event. Through targeted marketing and sponsorship outreach, the City 
aims to grow attendance, expand financial support, and elevate its event offerings as cherished community 
traditions that enrich Santa Fe's cultural landscape. 

C. SCOPE OF PROCUREMENT 
The City of Santa Fe seeks a qualified offeror to provide comprehensive services for various events throughout 
the year, starting with the Fourth of July Celebration. Each event may take place at different venues throughout 
Santa Fe, including Santa Fe Place Mall, the Plaza, Railyard Park, and other locations as designated by the City. 
Offerors must demonstrate the capacity to fulfill the following tasks for each event as required: 

1. Coordination with City Departments and Stakeholders 
Coordinate with relevant City departments, including but not limited to Police, Fire, Security, 
Communications, Parks, Special Events Permits, Land Use, and other necessary divisions. Additionally, 
collaborate with commercial sites, local businesses, and other stakeholders to ensure seamless operations 
and safety for each event. Conduct at least one Early Neighborhood Notification (ENN) meeting per 
event to engage with neighborhood and community groups, addressing concerns and communicating 
event details. 

2. Event Planning and Execution 
Plan, coordinate, and execute all logistical aspects of each event, which may include: 

o Hiring contractors for traffic control, sound and lighting services, musical entertainment, staging 
and tent setup, and safety services. 

o Arranging for public facilities such as portable toilets, handwashing stations, and seating areas. 
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o Developing tailored traffic control plans based on event-specific needs, including the safe 
management of ingress and egress. 

o Organizing fireworks and/or drone displays if applicable. The offeror must provide separate 
costs for each alternative: 

• Alternative #1: Traditional fireworks display. 
■ Alternative #2: Combined fireworks and drone display. 
• Alternative #3: Drone-only display as an alternative to fireworks. 

3. Marketing and Promotion 
Create and execute a marketing plan tailored to each event, leveraging social media platforms, print 
media, and radio outlets to maximize community awareness and attendance. Work with local businesses 
and media outlets to enhance outreach. 

4. Sponsorship and Fundraising 
Solicit sponsorships and contributions from private sector partners and local businesses to help offset 
event costs and enhance the event experience. This includes creating and managing relationships with 
sponsors to secure ongoing support and resources. 

5. Budget Management 
Develop and maintain a transparent, balanced budget for each event, accounting for all projected 
revenue sources (including sponsorships and City funds) and expenses. Regularly report on the budget 
and ensure cost-effective management practices. 

6. City Service Contributions 
Each event will include estimated City services to support safety, infrastructure, and logistics. Service 
hour contributions may vary based on the event type, scale, and location. Typical estimates per event 
include: 

o Police: 90 hours 
o Fire Department: 90 hours 
o Parks Department: 60 hours 
o Solid Waste: 4 hours 
o Streets Department: 10 hours 
o Land Use/Enforcement: 16 hours 
o Community Engagement: 8 hours 

The contract will result in a single award, and the awarded off eror must be prepared to provide consistent 
quality service across multiple events, adapting to the unique requirements of each. 

This procurement will result in a contractual agreement between two parties; the procurement may ONLY be 
used by those two parties exclusively. 

B. PROCUREMENT MANAGER 

Parks and Open Space Division has assigned a Procurement Manager who is responsible for the conduct of this 
procurement whose name, address, telephone number, and email address are listed below: 

Name: 
Telephone: 

Phillip Lujan, Procurement Manager 
(505) 690-5771 
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1. Any inquiries or requests regarding this procurement should be submitted, in writing, to the 
Procurement Manager AND the Central Purchasing Division at the following emails: 

Procurement Manager: pmlujan@santafenm.gov 
Central Purchasing Division: purchasing RFP@santafenm.gov 

Offerors may contact ONLY the Procurement Manager and the Central Purchasing Division regarding 
this procurement. Other city employees or Evaluation Committee members do not have the authority to 
respond on behalf of the Procurement Manager. 

2. Protests of the solicitation or award must be submitted in writing to the Protest Manager 
identified in Section 11.B.13. As a Protest Manager has been named in this Request for Proposals, 
pursuant to NMSA 1978, Section 13-1-172 and Procurement Manual Section Y, ONLY protests 
delivered directly to the Protest Manager in writing and in a timely fashion will be considered to 
have been submitted properly and in accordance with statute, rule, and this Request for 
Proposals. Protests submitted or delivered to the Procurement Manager will NOT be considered 
properly submitted. 

C. PROPOSAL SUBMISSION 
lished via load: 

https://citvofsantafenmvendors.munisselfservice.com/Vendors/VBids/Default.aspx 

D. DEFINITION OF TERMINOLOGY 

This section contains definitions of terms used throughout this procurement document, including appropriate 
abbreviations: 

DEFINITION OF 
TERMINOLOGY.docx 

E. PROCUREMENT LIBRARY 
A procurement library has been established. Offerors are encouraged to review the material contained in the 
Procurement Library by selecting the link provided in the electronic version of this document through your own 
internet connection. The library contains information listed below: 

Electronic version of RFP, Questions & Answers, RFP Amendments, etc. 
https://cityofsantafenmvendors.munisselfservice.comNendorsNBids/Default.aspx 
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II. CONDITIONS GOVERNING THE PROCUREMENT 

This section of the RFP contains the schedule of events, the descriptions of each event, and the conditions 
governing this procurement. 

A. SEQUENCE OF EVENTS 

The City's Central Purchasing Division and the Procurement Manager will make every effort to adhere to the 
following schedule: 

Action Responsible Party Due Dates Times (in 
Mountain) 

Issue RFP Central Purchasing January 8, 2025 
Division 

Pre-Proposal Meeting Procurement January 15, 2025 
Manager /Potential 
Offerors 

Deadline for Written Potential Offerors January 22,2025 5:00 PM 
Questions 
Response to Written Questions Procurement January 29, 2025 

Manager 
Proposals Due Date Offerors February s. 2025 3:00 PM 
*Interviews Potential Offerors Februarv 12, 2025 
*Identification of Potential Evaluation February 14, 2025 
Best-Valued Offeror(s) Committee 
*First Clarification Meeting Evaluation February 26, 2025 

Committee/Finalist 
Offeror(s) 

*Final Clarification Meeting Evaluation March 12, 2025 
Committee/Finalist 
Offeror(s) 

*Best and Final Offers Offerors March 12, 2025 
*Governing Body Approval Governing Body March 26, 2025 
* Contract A ward( s) Requesting April 2, 2025 

Department 
* Dates indicated in after "Proposals Due Date" through "Contract award" are estimates only and may be subject to change without necessitating 
an amendment to the RFP. 

B. EXPLANATION OF EVENTS 

The following paragraphs describe the activities listed in the Sequence of Events shown in Section II.A., above. 

The City reserves the right to: 
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1. Change or extend the due date of the RFP. 
2. Revise the RFP document prior to the due date. 

Any such revisions will be announced by addenda to registered Potential Offerors and posted in Bid Central. If 
the City determines that modifications, clarifications, or additions to the RFP are necessary, all registered 
Offerors will receive the Amendment to the RFP in writing. 

1. Issue RFP 
This RFP is being issued on behalf of The City Parks and Open Space Division on the date indicated in 
Section II.A, Sequence of Events. 

2. Pre-Proposal Meeting 
A Pre-Proposal Meeting will be held as indicated in Section II.A, Sequence of Events, beginning at 10:00 
AM MST/MDT via MS Teams. https://teams.microsoft.com/l/meetup­
join/19%3ameeting MDU5NjE0MjOtMTE4My00MzJiLWI4ODktZDI4ZTczZDNiZDc4%40thread.v2/ 
0?context=% 7b%22Tid%22%3a%2277b69f5a-5 5ed-4363-8616-
4867b0bc707f1>/422%2c%22Oid%22%3a%228d3a 19bb-3961-4588-8915-1014 f4defl c 1 %22% 7 d 
Potential Offeror(s) are encouraged to submit written questions in advance of the conference to the 
Central Purchasing Division and the Procurement Manager (see Section I.D). The identity of the 
organization submitting the question(s) will not be revealed. Additional written questions may be 
submitted at the Meeting. All questions answered during the Pre-Proposal Meeting will be considered 
unofficial until they are posed in writing. All written questions will be addressed in writing on the date 
listed in Section II.A, Sequence of Events. A public log will be kept of the names of potential Offeror(s) 
that attended the Pre-Proposal Meeting. 

Attendance at this meeting is highly recommended, but not a prerequisite for submission of a proposal. 

3. Deadline for Written Questions 
Potential Offerors may submit written questions to the Central Purchasing Division and the Procurement 
Manager as to the intent or clarity of this RFP as indicated in Section II.A, Sequence of Events. All 
written questions must be addressed to the Central Purchasing Division and the Procurement Manager 
as declared in Section I.D. Questions shall be clearly labeled and shall cite the Section(s) in the RFP or 
other document which form the basis of the question. 

4. Responses to Written Questions 
Responses to the written questions will be provided on Bid Central, on or before the date indicated in 
Section II.A, Sequence of Events, and is available for all potential Offerors. 

An electronic version of the Questions and Answers will be posted to Bid Central; the link listed in 
Section, III.B. l. 

5. Proposals Due Date 

Onl electronic ro osal submission is allowed. 
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ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION BY THE 
CENTRAL PURCHASING DIVISION VIA UPLOAD 

'O osals must be submitted electronica the link in Section III.B.l. Proposals submitted by 
facsimile will not be accepted. 

Bid Central will keep a log of the names of all Offeror organizations that submit proposals. Pursuant to 
NMSA 1978, Section 13-1-116, the contents of proposals shall not be disclosed to competing Offerors 
during the negotiation process. The negotiation process is deemed to be in effect until the contract is 
awarded pursuant to this Request for Proposals. Awarded in this context means approved by the City's 
Governing Body and subsequently signed by the City Mayor. 

6. Interviews 
Offerors will be required to participate in an interview to evaluate expertise. A notification will be sent 
to Offerors with meeting details once the Evaluation Committee has conducted their initial review. This 
is not a presentation. The Evaluation Committee will interview the Key Personnel Lead. A second 
individual may be present (standby) to clarify Pricing Proposal ifrequested. 

7. Identification of Potential Best-Valued Offeror(s) 
All Offeror proposals will be reviewed for compliance with the requirements and specifications stated 
within this RFP. Proposals deemed non-responsive will be eliminated from further consideration. The 
Central Purchasing Division or/and/or the Procurement Manager in conjunction with the Evaluation 
Committee may contact the Offeror for clarification of the response. Responsive proposals will be 
evaluated on the factors in Section IV, which have been assigned a point value in Section IV. The 
responsible Offerors with the highest scores will be selected as finalist Offerors, based upon the 
proposals submitted. In accordance with NMSA 1978, 13-1-117, the responsible Offerors whose 
proposals are most advantageous to the City taking into consideration the Evaluation Factors in Section 
IV will be recommended for award (as specified in Section 11.B.12). Please note, however, that a serious 
deficiency in the response to any one factor may be grounds for rejection regardless of overall score. 

8. First Clarification Meeting 
The City requires that the Offeror attend a First Clarification Meeting to present its proposal and to 
identify additional issues or concerns that the City may have. It is also an opportunity to meet all 
participants who may be a stakeholder in the project. 

9. Final Clarification Meeting 
The Final Clarification Meeting is held at the end of the Clarification Phase and is used to present a 
summary of what was developed and agreed upon during the Clarification Phase. The final Clarification 
meeting is not a question-and-answer session. The Offeror and City stakeholders must not wait for the 
meeting to ask questions. All coordination and planning with the City should be completed prior to the 
Clarification Phase Summary Presentation meeting on the RFP Procurement schedule. 

10. Best and Final Offers 
This RFP process will allow for Best and Final Offers (BAFO) from finalist Offerors. Specifically, 
Offerors should provide their strongest possible pricing in initial proposals, as we expect competitive 
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submissions upfront. However, we reserve the right to re-open negotiation by requesting BAFO under 
the schedule outlined in Section II. A, Sequence of Events, or on an accelerated timeline from finalists. 
The purpose would be to elicit revised pricing or other updated proposal elements that facilitate 
selection of the optimal offer. Finalist Offerors may also amend or clarify their proposal during the 
Clarification Meeting. 

11. Governing Body Approval 
Depending on the amount of the total compensation, including any term extensions of the contract, 
either the City manager will approve and sign the contract, or it will be presented as an agenda item for 
the appropriate Committee Meetings and then the Governing Body for approval. The mayor signs all 
contracts presented to the Governing Body. 

12. Contract Awards 
Upon receipt of the signed contractual agreement, the Department will award as per Section II.A., 
Sequence of Events, or as soon as possible thereafter. The award is subject to appropriate Department 
and Governing Body approval. 

13. Protest Deadline 
Any protest by an Offeror pertaining to the solicitation or award must be submitted within 15 days from 
the notice of solicitation or award and in conformance with NMSA 1978, Section 13-1-172 and 
applicable procurement regulations. As a Protest Manager has been named in this Request for Proposals, 
pursuant to NMSA 1978, Section 13-1-172 and Procurement Manual Section Y, ONLY protests 
delivered directly to the Protest Manager in writing and in a timely fashion will be considered to have 
been submitted properly and in accordance with statute, rule, and this Request for Proposals. The 15-
calendar day protest period shall begin on the day following the notice of award of contract( s) and will 
end at 5:00 pm MST/MDT on the 15th day. Protests must be written and must include the name and 
address of the protestor and the request for proposals' number. It must also contain a statement of the 
grounds for protest including appropriate supporting exhibits and it must specify the ruling requested 
from the party listed below. The protest must be delivered to: 

Travis Dutton-Leyda 
Chief Procurement Officer 
City of Santa Fe 
tkduttonleyda@santafenm.gov 

PROTESTS RECEIVED AFTER THE DEADLINE WILL NOT BE ACCEPTED. 

14. Finalize Contractual Agreements 
After approval of the Evaluation Committee Report, any contractual agreement(s) resulting from this 
RFP will be finalized with the most advantageous Offeror(s), taking into consideration the evaluation 
factors set forth in this RFP, as per Section II.A., Sequence of Events, or as soon as possible thereafter. 
The most advantageous proposal may or may not have received the most points. In the event mutually 
agreeable terms cannot be reached with the apparent most advantageous Offeror in the timeframe 
specified, the City of Santa Fe reserves the right to finalize a contractual agreement with the next most 
advantageous Offeror(s) without undertaking a new procurement process. 
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C. GENERAL REQUIREMENTS 

GENERAL 
REQUIREMENTS.doc 

III. RESPONSE FORMAT AND ORGANIZATION 

A. NUMBER OF RESPONSES 
Offerors shall submit only one proposal in response to this RFP. 

B. NUMBER OF COPIES 

1. ELECTRONIC SUBMISSION ONLY 

idden must submit proposals in response to this RFP through the Bid Central link. Only one electroni 
of each art of the ro osal ain and Cost should be submitted as outlined below 

Main portion and cost portion of Offeror's proposal !!!!!fil be submitted in separate uploads as indicated below 
in this section and !!!!!fil be prominently identified as "Main Proposal," or "Cost Proposal," on the front page of 
each upload. 

ELECTRONIC proposal submissions must be fully submitted on: 
https://cityofsantafenmvendors.munisselfservice.comNendorsNBids/Default.aspx. by the submission 
deadline in Section 11.B. Submissions cannot be password protected and must be in PDF format. The 
Offeror !!!J!lLensure to allow adequate time for large PDF files (uploads/attachments) in order to fully 
complete the proposal response by the deadline, date and time. An electronic submission that is not both: (1) 
fully complete; and (2) received, via the submission link by the deadline, will be deemed late. Further, a 
submission that is not fully received by the deadline because the response was captured, blocked,filtered, 
quarantined or otherwise prevented from reaching the proper destination server by any anti-virus or other 
security software will be deemed late. 

LATE PROPOSALS MAY NOT BE ACCEPTED 

Any proposal that does not adhere to the requirements of Section III Response, Format and Organization 
may be deemed non-responsive and rejected on that basis. 

C. PROPOSAL FORMAT 

All proposals must be submitted as follows: 

Offerors shall include the following forms completed accurately, in the format provided and according to any 
instructions contained within the form. Failure to follow Offeror Form instructions may result in 
disqualification. 
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Attachment Form Value 

Attachment A 
Proposal Cover Page, Declaration & 

Pass/Fail 
Checklist 

Attachment B Campaign Contribution Disclosure Form Required 

Attachment C Conflict of Interest Required 

Attachment D Non-Collusion Affidavit Required 

Attachment E Key Personnel Proposal Form Pass/Fail 

Attachment F Project Cost Proposal Form Rated 

Attachment G 
Project Capability Submittal (SC/LE, VA) 

Pass/Fail 
Checklist and Format 

Attachment G 1 Scope/Level of Expertise Plan (SC/LE) Rated 

Attachment G2 Value Added Plan (VA) Rated 

Attachment H Reference List Pass/Fail 

IV. EVALUATION 
An Evaluation Committee will evaluate and score the responses to the RFP based on the information provided 
in each response and committee's evaluation of the offeror's understanding of the objectives of this project. The 
Pre-Proposal Meeting will be important for vendors to understand what information needs to be included in 
their proposals. 

Proposals will be reviewed based on the four criteria listed below. These points have been evaluated as critical 
qualifications to the success of the project. 

No. Rating Criteria % Weighting 

1 Scope/Level of Expertise Plan (SC/LE) 35 

2 Value Added Plan (VA) 5 

3 Cost Proposal 35 

4 Interview 25 

5 Local Preference 3 or 6* 
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Description of Evaluation 
To ensure that a proposal is complete and addresses all key RFP issues, proposals must adhere to the following 
format. Proposals shall be organized into the following sections, in the order listed, and inclusive of all 
requested information: 

a) Proposal Cover Page, Declaration and Checklist: Offerors will prepare and submit the Proposal 
Cover Page, Declaration and Checklist (Attachment A). 

b) Key Offeror Project Lead. Using Attachment E, complete the Key Personnel Lead Proposal Form. The 
offeror shall provide the name of the Primary Project Lead (the personnel must be the person who will 
be interviewed if shortlisted) that the offeror proposes to execute the project pursuant to a resultant 
contract. 

c) Project Cost Proposal Form. The offeror will prepare and submit a cost proposal and breakout (see 
Attachment F). Attachment F must be submitted in a separate electronic document from the rest of the 
proposal. The rest of the proposal shall not include any financial information in regard to the overall 
project. Any financial information associated with a Value Add (Attachment G2) can be included in that 
section and will be seen by the Evaluation Committee. 

d) Project Capability (PC) Submittal. The Project Capability Submittal has two components: 
Scope/Level of Expertise Plan (SC/LE), and Value-Added Plan (VA). (See Attachments G, G 1 and G2). 

1. Purpose of PC Submittal 

1. Assist City in prioritizing Offerors' submittals based on their scope, expertise, and ability to 
understand and deliver the intended project. 

11. Provide high performing offerors the opportunity to differentiate themselves from their 
competitors due to their experience and expertise by using verifiable performance metrics 
and previous relative project performance results. 

11. PC Submittal Format Requirements 

1. PC submittal must NOT contain any names that can be used to identify who the offerors are 
(such as firm names, personnel names, Project names, or product names). 

11. A PC proposal template is included in this RFP. This document must be used by all offerors. 
Offerors are NOT allowed to re-create, re-format, or modify the template in any manner. 
Offerors must type their responses on the Word template provided. 

m. Failure to comply with any of the PC format requirements may result in disqualification. 
1v. The PC submittal shall not contain any marketing information. The submittal should be used 

to prove to the City that the offeror has expertise for the specific project being proposed on. 
v. References used in the PC submittal must be listed in the Attachment H Reference List. The 

Reference List is not seen by the Evaluation Committee until after PC submittal evaluations 
are performed. 

111. Overview of the Scope/Level of Expertise Plan - The Scope/Level of Expertise Plan is to allow 
offerors to differentiate themselves based on their technical capability and understanding of the 
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City's specific needs. It should summarize the metrics that show the offeror can accomplish the 
subject project with the Scope defined by past experiences on similar projects. Offerors should 
identify scope claims based on their expertise and experience supported by verifiable performance 
metrics that show the capability to this specific project environment and requirement. All cost 
associated with technical capabilities listed in the SC/LE plan must be included in the proposed base 
project cost (see Attachments F and GI). 

1v. Overview of the Value-Added Section - The purpose of the Value-Added Plan is to provide offerors 
with an opportunity to identify any value-added options or ideas that may benefit the City at a 
change in cost or revenue. These options or ideas may also be referred to as additional or optional 
services. Where applicable, the offeror should identify: 1) what the City may have excluded or 
omitted from its scope; and 2) how these options or ideas have been successful through verifiable 
performance information of previous projects. The offeror should list the cost and time impact of its 
options or ideas. All cost and revenue impacts associated with these Value-Added options 
(Attachment G2) must NOT be included in the proposed base Cost (see Attachment F). 

v. Reference List - There will be a designated area on both the Scope/Level of Expertise Plan and 
Value-Added Plan where performance claims are supported by an indicated reference. As the PC 
submittals are anonymous, the reference will be indicated only by a reference number which 
corresponds to the matching number on the Reference List (Attachment H). 

e) Interviews - The offerors will be required to participate in an interview to evaluate expertise. This is not 
a presentation. The Evaluation Committee will interview the Key Personnel Lead on the Interview date 
specified in the Project Procurement Schedule. The individual is required to be in person for the 
interview. A second individual may be present (standby) to clarify Pricing Proposal if requested. 

f) Local Preferences 
Percentages will be determined based upon the point-based system outlined below. 

To qualify for a local preference, an offeror must attach a state of New Mexico Taxation and Revenue 
Department-issued, Resident Business certification of eligibility to its bid or proposal, showing that the 
business is located within the Santa Fe municipal limits. If an offer is received without a copy of the 
appropriate State of New Mexico Taxation and Revenue Department issued Business Registration Certificate, 
the preference will not be applied. A valid resident business certificate is issued by the Taxation and 
Revenue Department pursuant to NMSA 1978, Section 13-1-22. 

A. When the City makes a purchase using a formal request for proposals process, not including 
contracts awarded on a point-based system, the City shall award additional 3% of the total 
weight of all the factors used in evaluating the proposal to a local resident business. The 
City shall award an additional 3% of the total weight of all the factors used in evaluating 
the proposal to a non-local resident business who has hired all local resident business 
subcontractors. 

B. When the City makes a purchase using a formal request for proposals' process and the contract 
is awarded based on a point-based system, the City shall award additional points equivalent to 
3% of the total possible points to a local resident business. The City shall award an additional 
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3% of the total possible points to a business who has hired all local resident business 
subcontractors. 

The maximum available local preference shall be 6% on projects funded by the city. 

A. Solicitations above One Million Dollars ($1,000,000) 

a. The City shall deem a bid or proposal submitted by a resident business to be 6% lower 
than the bid submitted, if and only if at least 50% of the subcontracted services go to 
subcontractors who are resident businesses. 

b. The City shall deem the bid or proposal submitted by a non-local resident business to be 3% 
lower than the bid submitted, if and only at least 50% of the sub- contracted services go to 
subcontractors who are resident businesses. 

Project Revenue Controls of the Best Value Approach (B VA) 
There are two revenue controls in the BV A including: 

a) Best Value Check: After the prioritization of offerors, if the best value Offeror is within 15% of the next 
best value cost proposal, the best value Offeror will be prioritized first. If not within the range, the best 
value Offeror will attempt to justify why they should be awarded the contract. If the justification is clear to 
the Evaluation Committee, they will move into the clarification period. 

b) Selection Check: Before the contract is awarded, an evaluation committee report must be given for the best 
value Offeror. If the justification is not sufficient, the award may go to the next best value who has met all 
the requirements of the BV approach. The Selection Check will provide the justification for hiring the 
highest prioritized Offeror. The Offeror selected for an award will be the one whose proposal is responsive, 
responsible, and is the most advantageous to City, as determined by the City in its sole discretion. 

Clarification 
The potential best value Offeror(s) will be required to complete the Clarification Phase as outlined in the 
Clarification Phase Guide (Attachment I). The intent of this phase is to allow the Offeror(s) an opportunity to 
clarify their proposal, address any issues or risks, any concerns to be resolved, develop a Monthly Risk Report 
(Attachment J), and prepare a presentation for the Clarification Meeting. 

Award 
The City will notify each offeror in writing of the City's decision. 

a) The City reserves the right to reject any or all proposals and to award more than one offeror and to an 
offeror other than the lowest-priced offeror. The decision of the RFP award(s) by the City is final. 

b) The City at its sole discretion may decide to take no procurement action as a result of the RFP and/or 
may re-issue all or portions of the RFP. 
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c) The City reserves the right to accept or reject without consideration proposals that do not address the full 
requirements of the RFP or that do not reach the designated address and contact before the proposal due 
date and time identified. 

The final award(s) is/are dependent upon the Offeror's Scope of Work (SOW) being acceptable to the City. 
Proposals and contents provided by the Offeror will be considered contractual obligations. Any new or unique 
requirements as a result of the RFP response can be added or amended, at the City's sole option, to the existing 
agreements. It should be understood that obligations of confidentiality will be an important condition of any 
resulting contractual arrangement. The selected Offeror and all employees performing duties on this project will 
be required to keep all aspects of this project in confidence. 

All vendor's performance will be tracked by the Department POC through the Monthly Risk Report System 
(See Attachment J). 
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ATTACHMENT LIST- List of all attachments included in the RFP 

Attachment A 

Attachment B 

Attachment C 

Attachment D 

Attachment E 

Attachment F 

Attachment G 

Attachment G (1) 

Attachment G (2) 

Attachment H 

Attachment I 

Attachment J 

Attachment K 

Proposal Cover Page, Declaration & Checklist 
(Include as cover page in the proposal) 

Campaign Contribution Disclosure Form 

Conflict of Interest 

Non-Collusion Affidavit 

Key Personnel Lead Form 

Project Cost Proposal Form 

Project Capability Submittal (SC/LE, VA) Checklist and Format 

Scope I Level of Expertise Plan (SC/LE) 

Value-Added Plan (VA) 

Reference List 

Clarification Phase Guide 

Monthly Risk Reporting System Guide 

Draft Contract 
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ATTACHMENT A-PROPOSAL COVER PAGE, DECLARATION, AND CHECKLIST 
The Offeror must complete and submit this Attachment. This Attachment shall be the cover page for the Proposal. 
The following documents are required for this RFP (please mark off each document to acknowledge that you have 
completed and submitted the document in the proper format): 

□ Attachment A 

□ Attachment B 

□ Attachment C 

□ Attachment D 

□ Attachment E 

□ Attachment F 

□ Attachment G 

□ Attachment G (1) 

□ Attachment G (2) 

□ Attachment H 

RFP# 25074 

Phone Number 

Mailing Address 

City and Country 

Proposal Cover Page, Declaration & Checklist 
(Include as cover page in the proposal) 

Campaign Contribution Disclosure Form 

Conflict of Interest 

Non-collusion Affidavit 

Key Personnel Lead Form 

Project Cost Proposal Form 

Project Capability Submittal (LE, RA, VA) Checklist and Format 

Level of Expertise (LE) Plan 

Value Added (VA) Plan 

Reference List 

Company Name 

FEDID# 

NMBTIN# 

2. Identify the individual(s) authorized by the organization to (A) contractually obligate, (B) 
negotiate, and/or (C) clarify/respond to queries on behalf of this Offeror: 

A B C 
Contractually Obli2ate Ne2otiate* Clarify/Respond to Queries* 

Name 
Title 

Email 
Telephone 

* If the individual identified in Column A also performs the functions identified in Columns 8 & C, then no response is required for those Columns. If separate 
individuals perform the functions in Columns 8 and/or C, they must be identified. 

3. Use of subcontractors (Select one): 
__ No subcontractors will be used in the performance of any resultant contract, OR 

__ The following subcontractors will be used in the performance of any resultant contract: 
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(Attach extra sheets, as needed) 

4. Describe any relationship with any entity (such as the City of Santa Fe, State Agency, reseller, etc. that is not a 
subcontractor(s) listed in #3 above), if any, which will be used in the performance of any resultant contract. (N/A, 

None, Does not apply, etc. are acceptable responses to this item.) 

(Attach extra sheets, as needed) 

By signing the form below, the Authorized Signatory attests to the accuracy and veracity of the information 
provided on this form, and explicitly acknowledges the following: 

• On behalf of the submitting-organization identified in item #1 , above, I accept the Conditions Governing the 
Procurement, as required in Section 11.C.1. of this RFP; 

• I concur that submission of our proposal constitutes acceptance of the Evaluation Factors contained in Section IV 
of this RFP; and 

• I acknowledge receipt of all amendments to this RFP, if any. 

20 ---------~ ---
Authorized Signature and Date (Must be signed by the individual identified in item #2.A, above.) 
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ATTACHMENT B - CAMPAIGN CONTRIBUTION DISCLOSURE FORM 

Pursuant to NMSA 1978, Sections 13-1-28, and 13-1-191.1, as amended by Laws of 2007, Chapter 234, a 
prospective contractor subject to this section shall disclose all campaign contributions given by the prospective 
contractor or a family member or representative of the prospective contractor to an applicable public official of 
the state or a local public body during the two years prior to the date on which a proposal is submitted or, in the 
case of a sole source or small purchase contract, the two years prior to the date on which the contractor signs the 

contract, if the aggregate total of contributions given by the prospective contractor or a family member or 
representative of the prospective contractor to the public official exceeds two hundred fifty dollars ($250) over 

the two-year period. A prospective contractor submitting a disclosure statement pursuant to this section who has 
not contributed to an applicable public official, whose family members have not contributed to an applicable 

public official or whose representatives have not contributed to an applicable public official shall make a 
statement that no contribution was made. 

A prospective contractor or a family member or representative of the prospective contractor shall not give a 
campaign contribution or other thing of value to an applicable public official or the applicable public official's 
employees during the pendency of the procurement process or during the pendency of negotiations for a sole 

source or small purchase contract. 

Furthermore, a solicitation or proposed award for a proposed contract may be canceled pursuant to NMSA 
1978, Section 13-1-181 or a contract that is executed may be ratified or terminated pursuant to Section NMSA 

1978, Section 13-1-182 if a prospective contractor fails to submit a fully completed disclosure statement 
pursuant to this section; or a prospective contractor or family member or representative of the prospective 

contractor gives a campaign contribution or other thing of value to an applicable public official or the applicable 
public official's employees during the pendency of the procurement process. 

The state agency or local public body that procures the services or items of tangible personal property shall 
indicate on the form the name or names of every applicable public official, if any, for which disclosure is 

required by a prospective contractor. 

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY 
ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR 

THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE. 

The following definitions apply: 

"Applicable public official" means a person elected to an office or a person appointed to complete a term of an 
elected office, who has the authority to award or influence the award of the contract for which the prospective 
contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or 

small purchase contract that may be awarded without submission of a sealed competitive proposal. 

"Campaign Contribution" means a gift, subscription, loan, advance or deposit of money. 
or other thing of value, including the estimated value of an in-kind contribution, that is made to or received by 

an applicable public official, or any person authorized to raise, collect, or expend contributions on that official's 
behalf for the purpose of electing the official to statewide or local office. "Campaign Contribution" includes the 
payment of a debt incurred in an election campaign but does not include the value of services provided without 
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compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of 
their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation 

expenses of a political committee that are paid by an organization that sponsors the committee. 

"Family member" means a spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son­
in-law of (a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a 

prospective contractor; 

"Pendency of the procurement process" means the time period commencing with the public notice of the 
request for proposals and ending with the award of the contract or the cancellation of the request for proposals. 

"Prospective contractor" means a person or business that is subject to the competitive sealed proposal process 
set forth in the Procurement Code [NMSA 1978, Section 13-1-28 through 13-1-199] or is not required to submit 

a competitive sealed proposal because that person or business qualifies for a sole source or small purchase 
contract. 

"Representative of a prospective contractor" means an officer or director of a corporation, a member or 
manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective 

contractor. 

Name(s) of Applicable Public Official(s) if any: 
Mayor Alan Webber 

Councilor Signe Lindell, Pro-tern 
Councilor Renee Villarreal 
Councilor Michael Garcia 

Councilor Carol Romero-Wirth 
Councilor Lee Garcia 

Councilor Christopher Rivera 
Councilor Amanda Chavez 

Councilor Jaime Cassutt 

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR: 

Contribution Made By: 

Relation to Prospective Contractor: 

Date Contribution(s) Made: 

Amount(s) of Contribution(s) 

Nature of Contribution(s) 
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Purpose of Contribution( s) 

( Attach extra pages if necessary) 

Signature 

Title (position) 

--OR-

Date 

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS 
($250) WERE MADE to an applicable public official by me, a family member or representative. 

Signature Date 

Title (Position) 

ATTACHMENT C - CONFLICT OF INTEREST STATEMENT 

Complete, sign and return with your proposal. 

The City of Santa Fe policy is to prevent personal or organizational conflict of interest, or the appearance 
of such conflict of interest, in the award and administration of City contracts and Purchase Orders. 

The Offeror shall comply with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 
16 NMSA 1978 and include a full disclosure of all potential organization conflicts of interest in the Proposal. 

In addition to the Event and Marketing Manager each key personnel shall also complete the Conflict of Interest 
Form below certifying that the entity has read and understands the City's policy regarding conflict of interest 

and the CFR. Each key personnel must also certify that there is no conflict of interest with the Project. If there is 
a conflict with the Project, then the Event and Marketing Manager and known key personnel needs to describe 

the conflict. 

The Event and Marketing Manager agrees that, if after award, an organizational conflict of interest is 
discovered, the Event and Marketing Manager makes an immediate and full written disclosure to the City that 

includes a description of the action that the Event and Marketing Manager has taken or proposes to take to 
avoid or mitigate such conflicts. If an organizational conflict of interest is determined to exist, the City may, at 

its discretion, cancel the contract for the Project. If the Event and Marketing Manager was aware of an 
organizational conflict of interest prior to the award of the contract and did not disclose the conflict to the City, 
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the City may terminate the contract for default. 

The City may disqualify an Offeror if any of its key personnel belong to more than one Submitter 
organization/firm. 

I, ______________ certify that I/We have no personal or financial interests and no present 
employment or activity which would be incompatible with this firm's participation in any activity related to the 
RFP or execution of the awarded Event and Planning contract. For the duration of this firm's involvement in the 
Event Planning and Market contract, this firm agrees not to accept any gift, benefit, gratuity or consideration, or 

begin a personal or financial interest in a party who is bidding and/or proposing, or associated with a bidder 
and/or Offeror on the Event Planning and Market contract. 

I certify that this firm will keep all Event Planning and Marketing contract information confidential and secure. 
This organization will not copy, give, or otherwise disclose such information to any other person unless the City 
of Santa Fe has on file a confidentiality agreement signed by the other person, and the disclosure is authorized 

and necessary to the Event Planning and Marketing contract information. I fully understand that any 
unauthorized disclosure made by this firm may be a basis for civil or criminal penalties. I agree to advise the 

City's Procurement Officer, at 505-955-6432 immediately in the event that I or another person within this 
organization either learn or have reason to believe that any person who has access to the Event Planning and 

Marketing contract confidential information has or intends to disclose that information in violation of this 
agreement. 

This statement must be fully completed and signed by an authorized representative. 

Company Name: ____________________________ _ 

Authorized Representative/Title: -------------------------
Phone Number: -------------------------------
Fax Number: --------------------------------

Email Address: -------------------------------

Signature:--------------------------------­

Date: ---------------------------------

The above information is subject to verification by the City of Santa Fe. If the City finds a misrepresentation, 
the bid may be automatically disqualified from the procurement process or the contract may be canceled. 
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ATTACHMENT D - NON-COLLUSION AFFIDAVIT 
Complete, Sign and Return with your proposal. 

I hereby affirm that: I am the ________________ (insert title) and the duly authorized 
representative of ___________________ (insert organization's name) whose 

address is ______________________________ . And, that I possess 
the legal authority to make this affidavit on behalf of myself and the firm for which I am acting. 

I affirm: 
1. I am fully informed respecting the preparation and contents of the attached proposal and of all pertinent 

circumstances respecting such proposal. 

2. Such proposal is genuine and is not a collusive or sham proposal. 

3. Neither the said Offeror nor any of its officers, partners, owners, agents, representatives, 
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived or agreed, 

directly or indirectly with any Offeror, firm or person to submit a collusive or sham proposal in connection with 
the Contract for which the attached proposal has been submitted or to refrain from offering a proposal in 

connection with the Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or 
communication or conference with any other Offeror, firm or person to fix the price or prices in the attached 

proposal or of any other Offeror, or to fix any overhead, profit or cost element of the proposal or the offer price 
of any other Offeror, or to secure through any collusion, conspiracy, connivance or unlawful agreement any 
advantage against the Mayor and Council of City of Santa Fe, New Mexico or any person interested in the 

proposed Contract; and 

4. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any 
collusion, conspiracy, connivance or unlawful agreement on the part of the Offeror or any of its agents, 

representatives, owners, employees, or parties in interest, including this affiant. I do solemnly declare and 
affirm under the penalties of perjury that the contents of this affidavit are true and correct. 

Signature ___________________ _ 

Printed Name ------------------
Title ---------------------
Date ---------------------
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ATTACHMENT E - KEY PERSONNEL LEAD FORM 

Offeror Key Personnel Lead: 

ATTACHMENT F - PROJECT COST PROPOSAL FORM 

Total Management Cost for Project: 
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Provide a Total Cost to deliver the requested project, including all of the requirements described in the RFP 
Scope of Work Overview. The Total Cost should be broken out in two separate methods: 

1. A cost breakout by ten project deliverables 
2. A cost breakout by project area (Labor and Overhead) 
3. Add additional deliverables if needed 

Total Cost: ---------

# Deliverable Cost 

1 
Event Management Fee - include planning, coordination, $ 
execution 

2 Sound and Lighting Services - audio/visual and lighting $ 

3 
Staging and Tent Services- rental/install of stages, tents, 

$ 
infrastructure 

4 Safety Services - safety personnel and equipment $ 

5 
Public Facilities - provision for portable toilets, handwash 

$ stations, etc. 

6 Entertainment Services - music, DJ's, performers $ 

7 Display Shows - Fireworks $ 

8 Display Shows - Drone $ 

9 Advertising - marketing, promotion, advertising $ 

10 Additional/Misc. - percentage from materials. $ 

Total Cost $ 

# Project Area Cost 

1 Labor ( # of Man hours) $ ( ) 

2 Overhead $ 

Total Cost $ 

13 
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ATTACHMENT G-PROJECT CAP ABILITY SUBMITTAL CHECKLIST AND FORMAT 

The Offeror must complete and submit this checklist along with the Project Capability (PC) Submittal. This PC 
Submittal Checklist is not counted in the 2-page PC Submittal limit. Failing to answer or answering "No" to any 
of the questions below may result in disqualification. 

1. Is your PC Submittal (attachments GI, & G2) a total of2 pages or 
less (1 page maximum per document)? D Yes D No 

2. Do you understand that your PC Submittal will NOT contain any 
names, past projects, or information that may be used to identify D Yes D No 
who your firm is? 

3. Do you understand that you must use the PC Submittal templates 
provided in this RFP and that you are NOT allowed to re-create the 
PC Submittal Templates ( cannot alter font size, add colors, add D Yes D No 
pictures, etc.) or handwrite your responses? 

4. Do you understand that the contents of PC Submittal will become 
part of the Contract? □ Yes □ No 

5. Do you understand that your Proposal may be disqualified if you 
□ Yes □ No 

fail to meet any of the above requirements? 

ATTACHMENT G (1)- SCOPE/ LEVEL OF EXPERTISE PLAN (SC/LE) 

Offerors must use this template. Offerors should identify their project performance metrics for each of the 
requirements. They should also put a reference # for the metric that correlates with the number on the Reference 
list Attachment H. The Offeror can also add additional project performance metrics that they feel differentiates 
themselves from other offerors. The Offeror may not change prefilled information or exceed the 1-page 
limit for this section. Do NOT include any identifying information in your Scope/Level of Expertise Plan. 
Information supported by an indicated reference must have a corresponding reference listed in Attachment H: 
Reference List. 
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*Note: the instructions above and the example in table below may be deleted from this form. 

City of 
Offeror's 

Requirement Project Ref# 
Santa Fe Performance 

# of event planning and marketing projects 1 
# of event planning and marketing projects in 

1 
New Mexico 

Average Budget ($) $60K 

Average# of people in attendance 41000 

Average Time at the event (mins) 78 

Average # of sponsorships 1 

Average $ amount received from sponsorship 
NIA 

and fundraising 

Average Customer Satisfaction 10/10 

Average Cost Deviation (%) 0% 

Average Time Deviation(%) 0% 

Additional Project Performance Criteria Offerors's Project 
Ref# 

Performance 

15 
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ATTACHMENT G (2)- VALUE ADDED PLAN (VA) 

Offerors must use this template. The Value-Added Plan should identify any value-added options or ideas that 
may benefit the City. The value-added claims should be prioritized (identify the most important claims first). 
The Offeror may add Value Added Claim rows to the table template, but do not exceed the 1-page limit for 
this section. Do NOT include any identifying information in the Plan. Information supported by an indicated 
reference must have a corresponding reference listed in Attachment H: Reference List. Each value-added claim 
will provide a brief description, extra cost/delay, and impact which describes how it would affect the project in 
terms of cost, time and/or quality. 

*Note: the instructions above and the example in table below may be deleted from this form. 

# Value Added Cost Delay Impact Ref# 

0 
Relationships with companies that 

-5% 0 Decreased cost by 5% 1 
will sponsor the event 

1 

2 

3 
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ATTACHMENT ff-REFERENCE LIST 

Offerors must use this template. The Reference List' s "Ref#" must correlate with the references 
indicated on the Scope/ Level of Expertise and Value-Added Plans. All references cited must have 
their Point of Contact (POC) readily available if follow-up questions or verification of project 
information and performance is required by City. Any References listed which are not readily 
available may be considered invalid in the scoring of the Scope / Level of Expertise and Value­
Added Plans. 

Ref 
# Client Name POCName Email Phone Project Cost Duration 

0 Client A 
POCName 

A@gmail.com 
(###) ###-

$1,800,000 
1/1/2020 -

A #### 5/1/2020 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
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ATTACHMENT I-CLARIFICATION PHASE GUIDE 

1. OVERVIEW 
a. The Clarification Phase is not a negotiation phase. Offerors will not be permitted to modify their 

cost/fee/financial rates, project durations, or project team unless the City requests changes. The 
Clarification Phase is started by the notification of the Prioritized highest scoring Best Value 
Vendor(s) and ended by the final presentation to the City after all issues have been addressed. If 
the City is not satisfied during the Clarification Phase, or upon completion of the First 
Clarification Meeting and Clarification Summary Meetings, the City may consider another Offer 
for potential award (this Offeror would also have to participate in a Clarification Phase). If the 
vendor provides all required documents and meets the requirements of the city with the potential 
Best-Value Offeror, The City may proceed with award(s). 

b. The Clarification Phase is carried out prior to the signing of the contract. The City's objective is 
to have the products/services maximized without any vendor price increases, and with high 
customer satisfaction. At the end of the contract period, the City will evaluate the performance of 
the vendor based on these factors, so it is very important that the Offeror pre-plans the project 
and utilizes the Monthly Risk Report to mitigate risk. 

c. It is the Offeror' s responsibility to ensure they understand the scope of their product/service 
offering and to clearly identify what they are delivering. It is the Offeror's responsibility to 
manage and mitigate the risk of their offering. It is the City's responsibility to ensure that it 
conveys any potential concerns and issues before the contract is signed. 

d. The Clarification Phase provides the Offeror with an opportunity to identify their scope with a 
detailed specification and a simplified list of their tasks and financial streams. The City has the 
right to accept or reject this proposal. The City also has the right to identify its perceived risks, 
concerns, and issues which it will require the Offeror to mitigate and manage. The major 
deliverables in the Offeror's scope of services in the Clarification Phase include: 

i. Proposed detailed plan from beginning to end. 
ii. Integrated cost/time schedule that the BV Offeror will use to track cost/time deviations. 
iii. Simplified milestone schedule that non-technical stakeholders can follow to track deviations. 
iv. A Cost Proposal presented in two ways: milestone schedule and major areas. 
v. If any risk is identified, the Off eror must ensure that meeting minutes identify that the 

Offeror has a mitigation plan for the perceived risk to their proposed plan. 
vi. A Monthly Risk Reporting System (MRRS, Attachment F), which will track the 

implementation or delivery of the service. The service should never be executed without a 
Purchase Order (PO) and the WRR. The Offeror will be responsible for using the WRR to 
track the performance of the project, update the WRR, and send all stakeholders a copy of the 
WRR on a Monthly basis. The WRR shall include updated: 1) cost and schedule status, 2) 
milestone schedule status, 3) project cost and time deviations, 4) risk mitigation and other 
performance metrics. 

2. PRE-PLANNING AND COORDINATION 
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a. Offerors may be required to provide the City with supporting documentation for any information 
listed in their submittals before entering the Clarification Phase. 

b. The City requires that the Offeror attend a First Clarification Meeting to present its proposal and 
to identify additional issues or concerns that the City may have. It is also an opportunity to meet 
all participants who may be a stakeholder in the project. The Offeror is required to perform the 
following functions as part of, or in preparation for, this Meeting: 
1. Ensure that the City has invited all its stakeholders and participants to the meeting (including 

the City, sub-conftractors, designer/ AE, interested parties, etc.). 
ii. Present the scope of services (schedule, cost, deliverables, etc.). 
iii. Identify the City's responsibilities. 
iv. Propose the Monthly Risk Report (WRR) format. 
v. Field questions and concerns from City stakeholders. 
vi. Listen to concerns, issues, and comments from the City stakeholders. 
vii. Propose a schedule to finalize the Clarification Phase and the contract documents. 

c. Once the First Clarification Meeting is held, and if the City is comfortable with the Offer, the 
Clarification Phase begins. The Offeror may be required to complete the following: 
i. Revisit the site/buildings/campus to do any additional investigating. 
ii. Coordinate with all parties that will be involved with the delivery of products/services. 
iii. Resolve concerns and issues with mitigating actions. Prepare to summarize resolutions in the 

final Clarification Phase Summary Presentation meeting. 
iv. Finalize the Clarification Document (contract, WRR, payment schedule, scope of work). 

3. CLARIFICATION DOCUMENT 
The final Clarification Document will include the following: 

a. Executive Summary - high level summary of scope documents that clearly addresses what is in 
scope [being delivered] and what is out of scope for the project. 

b. Finalized scope documents which include details on how the tasks will be completed. 
c. Description of the end deliverable in terms of simplified metrics. 
d. Detailed scope descriptions- A specific breakout of every action required for the Offeror to 

perform the work. Including all activities required by the Offeror, City and stakeholders to 
perform the work, inclusive of a detailed schedule and milestone schedule. 

e. Monthly Risk Report format (WRR) 
f. Project financial summary. 

1. The Offeror's Original Price Proposal. 
ii. A list of agreed/accepted Value-Added Options (with impact to price) 
iii. A list of agreed upon Scope Changes or Additional Work with impact to price. 
iv. A Price Breakout and Payment Schedule. 

g. Project and emergency contact list. 
h. Power Point presentation that describes the scope of the project in terms of cost, time, 

deliverables and how the deliverables acceptance will be decided. 

4. FINAL CLARIFICATION MEETING 
a. The Final Clarification Meeting is held at the end of the Clarification Phase and is used to 

present a summary of what was developed and agreed upon during the Clarification Phase. The 
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final Clarification meeting is not a question-and-answer session. The Offeror and City 
stakeholders must not wait for the meeting to ask questions. All coordination and planning with 
the City should be completed prior to the Clarification Phase Summary Presentation meeting on 
the RFP Procurement schedule. 

b. The Offeror should give a presentation, which walks the City through the entire contract period 
and summarizes all of the coordination and planning done during the Clarification Phase. The 
Offeror should bring its team and all the documents specified in the Clarification Document. The 
Offeror should come with documents explaining what the City is responsible for during the 
contract period. The Offeror must convince the City that they have minimized or mitigated all 
risks and will not be surprised once the service/production begins. The Clarification meeting 
presentation (and meeting minutes, if applicable) will become part of the contract along with the 
other documents from the Clarification Phase. 

20 
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ATTACHMENT J - MONTHLY RISK REPORTING SYSTEM GUIDE 

Overview 

The Monthly Risk Reporting System (MRRS) is a companion to the Quality Control Plan that is created by the 
best value Offeror during the Clarification Phase. The report serves as a tool for the City in analyzing the 
performance of the Project based on risk. The MRRS does not substitute or eliminate Monthly progress reports 
or any other traditional reporting systems (that the Offeror may do). 

The purpose of the MRRS is to allow the vendor to document and manage all risks that occur throughout a 
project. Risk is defined as anything that might impact the project scope, cost, and schedule. This includes risks 
that are caused by the vendor (or entities subcontracted by the Vendor), and risks that are caused by City (scope 
changes, unforeseen conditions, etc.). The City's Project Manager may also require the Offeror to document 
risks that may impact the City satisfaction. 

Submission 

The Monthly report is an Excel file that must be submitted every week. The report is due every week once the 
Contract Award is issued, until the Project is 100% complete (and final payment is made). The Excel 
spreadsheet will be available from the City upon request. 

The completed report must be saved using the date and name of the Project given by the City (Format: 
YYMMDD_Project Name; For example, 'HCM Project' for the week ending Friday, Oct 7, 2021, should be 
labeled '211007_HCM Project'). Monthly Reports are to be emailed by Monday. 

The Monthly risk report consists of reporting the project performance metrics, cost, scope changes or 
unforeseen events that are risks to the project in terms of scope and cost deviations, or City satisfaction 
including any risks that could potentially develop into an issue. When a new risk is identified, it is added to the 
Monthly risk mitigation log. 

When a risk has become an issue and causes deviation to project cost, time or quality, it is added to a project 
deviations log, along with the following: Identification date ( date the issue was identified), plan to resolve issue, 
resolution due date, impact to critical path or schedule (in days), and impact to final cost (in dollars). 

As deviations arise that warrant attention, the vendor should not wait to submit the Monthly risk report. The 
vendor must contact the City if there are any risks or potential risks identified that are or could be rated at a high 
level. When a risk is eliminated or the issue is resolved, the actual date of elimination or resolution must be 
listed. 

The City will analyze the reports for accuracy and timeliness. The reports will be used in part by the City to 
determine the overall final performance rating of the vendor (and its team). 
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ATTACHMENT K-DRAFT CONTRACT 

The draft represents the contract the City intends to use to make an award. The City of Santa Fe reserves 
the right to modify the contract prior to, or during, the award process, as necessary. 

(Draft contract attached as a separate pdf.) 
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

JoAnn, 

LUJAN. PHILLIP M. 
LOVATO. JOANN D. 

MCDONALD. MELISSA A. 
FW: Horizons Inquiry 
Wednesday, November 6, 2024 8:51:41 AM 
imaqe00l.pnq 
imaqe00l.png 

This is the Horizons Declination for the RFP file. 

d'lulllp df. J.'IJ.tu& 
Parks Administrative Manager 

505-690-5771 

From: Matt Loehman <mloehman@horizonsofnewmexico.org> 

Sent: Tuesday, November 5, 2024 3:56 PM 

To: LUJAN, PHILLIP M. <pmlujan@santafenm.gov> 

Subject: Re: Horizons Inquiry 

Good morning Phillip, 

We will respectfully decline this opportunity. 

Thank you, 

Matt 

Matt Loehman 

Executive Director 

Horizons of New Mexico 

6121 Indian School Rd. NE, Suite 220 

Albuquerque, NM 8711 0 

office phone: (505) 345-1540 

email: mloehman@horizonsofnewmexico.org 

web: www.horizonsofnewmexico.org 
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On Tue, Nov 5, 2024, 2:42 PM LUJAN, PHILLIP M. <pmlujan@santafenm.gov> wrote: 

Hello Matt, 

SOP from Parks for consideration: Comprehensive services for the City of Santa Fe's Fourth 
of July Celebration, currently planned at Santa Fe Place Mall, 4250 Cerrillos Road, Santa 
Fe, NM, 87507. The following tasks are required: Coordination with City Departments and 

Stakeholders, Event Planning and Execution, Marketing and Promotion, Sponsorship and 

Fundraising, & Budget Management. 

Ph;f(;p M. l.tjcm 
Parks Administrative Manager 
City of Santa Fe 
Parks and Open Space Division 
505-955-2102 (office) 
505-690-5771 ( cell) 

Ill 
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From: 

To: 

Cc: 

SUbject: 

Dato: 

Attachments: 

DUTTON-LfYDA, TRAVIS K. 

LWAN PHILLIP M. 

LOVATO, JOANN D.: MCDONALD MELISSA A. : joseph kashiwagi: SANCHEZ. KATHY S.: Jacob Kashiwagi: GABALDON, RACHEL D. 
Re: 4th of Juy RFP • Next Steps 
Tuesday, November 5, 2024 2:24:35 PM 

~ 
~ 

~ 

~ 

Hi, this is professional. 

Thank you. 

Regards, 

Travis Dutton-Leyda Chief Procurement 

Officer City of Santa Fe 

200 Lincoln Avenue Santa Fe, NM 87501 

505-629-8351 

tkduttonleyda@santafenm.gov 

https://santafenm.gov/finance-2/purchasing-1 

Vision without action is merely a dream. 

Action without vision passes the time. 

Vision with action can change the world. ~ Joel A. Barker 
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From: MCDONALD, MELISSA A. 

Sent: Friday, October 18, 202412:18 PM 

To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov> 

Cc: LUJAN, PHILLIP M. <pmlujan@santafenm.gov> 

Subject: RFP for Kiwanis Club of Santa Fe 

Hi Travis, 

Thank you for your guidance on procuring these services. The Zozobra event is not included in this contract, and much of the 

workfor that event on our end is managed through the permit process. 

Attached and below is the Scope of Work for the Fourth of July Celebration. 

Scope of Work 

The Contractor shall provide comprehensive services for the City of Santa Fe's Fourth of July Celebration, currently planned 

atSanta Fe Place Mall, 4250 Cerrillos Road, Santa Fe, NM, 87507. The following tasks are required: 

1. Coordination with City Departments and Stakeholders 

Coordinate with all relevant City departments, including but not limited to, Police, Fire, Security, Communications Division, 

Parks,Special Events Permits, Land Use Department, and other necessary divisions. Additionally, collaborate with commercial 

sites andother stakeholders to ensure smooth operations and safety for the event. Ensure communication and engagement 

with neighborhood and community groups by conducting at least one community ENN (Early Neighborhood Notification) meeting 

beforethe event. 

1. Event Planning and Execution 

Plan, coordinate, and execute all logistical aspects of the Fourth of July event, including: 

* Hiring contractors for traffic control, sound and lighting services, musical entertainment, tent setup, and safety services. 

* Arranging for porto potties, handwashing stations, and other necessary public facilities. 

* Developing a comprehensive traffic control plan, including directing event traffic to utilize the trail access point underneath 

Rodeo Road for safe egress. 

Options for Fireworks Show: Please provide separate costs for each alternative. 

* Alternative #1: Plan and execute a traditional fireworks display. 
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• Alternative #2: Plan and execute a combined fireworks and drone display. 

• Alternative #3: Plan and execute a drone-only display as an alternative to fireworks. 

1. Marketing and Promotion 

Develop and implement a targeted marketing plan to promote the event through social media platforms, print media, and radio 

outlets to ensure broad community awareness and attendance. 

1. Sponsorship and Fundraising 

Actively solicit contributions from private sector sponsors and businesses to offset event costs and help cover operational 

expenses. 

1. Budget Management 

Produce and maintain a balanced operating budget, reflecting all projected income (including private contributions and city funds) 

and expenses related to the event. Ensure financial transparency and cost-efficiency in the execution of the event. 

Thank you, 

Melissa 

Melissa McDonald, PLA 

Parks and Open Space Division Director 

mamcdooald@saotafenm eov<mailto·mamcdooatd@saotafeom eov> 
505-303-9502 

[Parks and Open Space• 2023 Logo• Print] 
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City of Santa Fe 
Treasury Department 
200 Lincoln Ave. 
Santa Fe, New Mexico 87504-0909 
505-955-6551 

Business Name: THE KIWANIS CLUB OF SANTA FE NM 
OBA: THE KIWANIS CLUB OF SANTA 
FE NM 

Business Location: 1401 SANTA CRUZ DR 
Santa Fe, New Mexico 87505 

Owner: 

License Number: 241866 

Issued Date: November 26, 2025 

Expiration Date: November 26, 2026 

BUSINESS REGISTRATION 

CRS Number: 03226802005 

Business License - Renewable 

Business Registration - Standard 

Fees Paid: $35.00 

Description: Service Club that operates events in Santa Fe area. Zozobra, Dia ~de los Muertos, NYE on the Plaza. 

THE KIWANIS CLUB OF SANTA FE NM 
THIS IS NOT A CONSTRUCTION PERMIT OR SIGN PERMIT. 
APPROPRIATE PERMITS MUST BE OBTAINED FROM THE CITY 
OF SANTA FE BUILDING PERMIT DIVISION PRIOR TO 
COMMENCEMENT OF ANY CONSTRUCTION OR THE 
INSTALLATION OF ANY EXTERIOR SIGN. 

THIS REGISTRATION/LICENSE IS NOT TRANSFERRABLE TO 
OTHER BUSINESSES OR PREMISES. 

TO BE POSTED IN A CONSPICUOUS PLACE 

Ver. I 6 2/7/2020 
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ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY) 

~ 3/5/2026 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 
PRODUCER ~~:i~cT Lisa Christenson 
Hylant - Indianapolis 

ritJgN:o Extl: 317-817-5172 I 
FAX 

10401 North Meridian St, Ste 200 (A/C Nol: 317-817-5151 

Indianapolis IN 46290 :tlil~ss: kiwaniscert@hvlant.com 

INSURER($) AFFORDING COVERAGE NAIC# 

INSURER A : Lexinoton Insurance Company 19437 
INSURED KIWAN03 

INSURER 8 : 
Kiwanis International, All Clubs and Their Members 

INSURERC : 3636 Woodview Trace 
Indianapolis IN 46268 INSURERD : 

INSURERE : 

INSURERF : 

COVERAGES CERTIFICATE NUMBER: 731782681 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTVVITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICYEFF POLICY EXP 
LTR TYPE OF INSURANCE ltJC>n W\ln POLICY NUMBER ·- LIMITS 

A X COMMERCIAL GENERAL LIABILITY y 020744212 10/1/2025 10/1/2026 EACH OCCURRENCE $2,000,000 
~ 

□ CLAIMS-MADE [K] OCCUR 
DAMAGE TO RENTED 
PREMISES /Ea occurrence I $500,000 

~ 
MED EXP (Any one person) $5,000 

X Liquor Liability PERSONAL & ADV INJURY $2,000,000 
f--

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000 

~ □ PRO- D Loc PRODUCTS - COMP/OP AGG $2,000,000 POLICY JECT 

OTHER: District Liauor Liabilitv $1,000,000 

A AUTOMOBILE LIABILITY 020744212 10/1/2025 10/1/2026 COMBINED SINGLE LIMIT $1 ,000,000 /Ea accident\ 
f--

ANY AUTO BODILY INJURY (Per person) $ 
~ 

OWNED 
~ 

SCHEDULED BODILY INJURY (Per accident) $ 
f-- AUTOS ONLY f-- AUTOS 

X HIRED X NON-OWNED 
iP'!.~~~~~RAMAGE $ 

AUTOS ONLY ~ AUTOS ONLY 
$ 

UMBRELLA LIAB HOCCUR EACH OCCURRENCE $ 
~ 

EXCESSLIAB CLAIMS-MADE AGGREGATE $ 

DED I I RETENTION$ $ 
WORKERS COMPENSATION I PER I I OTH-
AND EMPLOYERS' LIABILITY STATUTE ER 

YIN 
ANYPROPRIETOR/PARTNER/EXECUTIVE 

□ N/A 
E.L. EACH ACCIDENT $ 

OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 
If yes, describe under 

E.L. DISEASE - POLICY LIMIT $ DESCRIPTION OF OPERATIONS below 

A Self-Insured Retention 020744212 10/1/2025 10/1/2026 All Claims $150,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required) 
The Certificate Holder and others as defined in the written agreement are additional insured subject to the terms, conditions, and exclusions on the policy with 
respect to the General Liability only regarding the following Kiwanis event (setup, take down & rain date(s) during the policy term are included). 
July 2nd-July 5th, 2026, or any future date(s) during the policy term. 
Fourth of July 2026 
Located @ City of Santa Fe (Franklin Miles Park) 
Kiwanis Club of Santa Fe K00479 

Certificate holder is listed as additional insured per the attached endorsement. 
See Attached ... 

CERTIFICATE HOLDER 

City of Santa Fe 
200 Lincoln Avenue 
Santa Fe NM 87501 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

w~ 
© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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AGENCY CUSTOMER ID: KIWAN03 -------------------
LO C #: --------

ADDITIONAL REMARKS SCHEDULE 
AGENCY NAMED INSURED 

Hylant - Indianapolis Kiwanis International, All Clubs and Their Members 
3636 Woodview Trace 

POLICY NUMBER Indianapolis IN 46268 

CARRIER I NAJC CODE 

EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE 

Primary and Non-contributory endorsement is attached. 
Waiver of Subrogation endorsement is attached. 

Page of 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
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ENDORSEMENT 

This endorsement, effective 12:01 AM 1001/2025 

Forms a part of policy no.: 020744212 

Issued to : KIWANIS INTERNATIONAL, INC. 

By: LEXINGTON INSURANCE COMPANY 

ADDITIONAL INSURED - DESIGNATED PERSON OR ORGANIZATION 
(Based on CG 2026 04/13) 

This endorsement modifies insurance provided by the folloV1.1ng : 

COMMERCIAL GENERAL LIABILITY POLICY 

SCHEDULE 

Name of Additional Insured Person(s) or Organization(s) 

City of Santa Fe 
200 Lincoln Avenue 
Santa Fe, NM 87501 

Information required to complete this Schedule, if not shovvn above, Vl.111 be shovvn in the Declarations 

A. Section II - Who Is An Insured is amended to include as an additional insured the person(s) or 

organization(s) shovvn in the Schedule, but only VI.1th respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" caused, in whole or in part, by your acts or omissions 
or the acts or omissions of those acting on your behalf: 
1. In the performance of your ongoing operations; or 
2. In connection VI.1th your premises ovvned by or rented to you. 
Ho\/\€ver: 

1. The insurance afforded to such additional insured only applies to the extent permitted by law; 
and 

2. If coverage provided to the additional insured is required by a contract or agreement, the 
insurance afforded to such additional insured Vl.111 not be broader than that which you are 
required by the contract or agreement to provide for such additional insured. 

B. With respect to the insurance afforded to these additional insureds, the folloV1.1ng is added to 
Section Ill - Limits Of Insurance: 

If coverage provided to the additional insured is required by a contract or agreement, the most 1/\€ 

Vl.111 pay on behalf of the additional insured is the amount of insurance : 
1. Required by the contract or agreement; or 

Includes Copyrighted Information of the Insurance Services 
Offices, Inc., wth its permission. All Rights Reserved. 

age 0 
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2. Available under the applicable Limits of Insurance shown in the Declarations; 
whichever is less. 

This endorsement shall not increase the applicable Limits of Insurance shown in the Declarations 

All other terms and conditions of the policy remain the same. 

Authorized Representative 

Includes Copyrighted Information of the Insurance Services 
Offices, Inc., wth its permission. All Rights Reserved. 

age 0 
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ENDORSEMENT 

This endorsement, effective 12:01 AM 11/01/2024 

Forms a part of policy no .: 013136005 

Issued to: KIWANIS INTERNATIONAL, INC. 

By: LEXINGTON INSURANCE COMPANY 

WAIVER OF SUBROGATION 
(BLANKET) 

It is agreed that we, in the event of a payment under this policy, waive our right of subrogation against 
any person or organization Vlklere the insured has waived liability of such person or organization as part 
of a w itten contractual agreement between the insured and such person or organization entered into 
prior to the "occurrence " or offense . 

All other terms and conditions remain unchanged. 

LEXOCC234 ( 11/03) 
LX0485 

Authorized Representative OR 
Countersignature (In states where applicable) 
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ENDORSEMENT 

This endorsement, effective 12:01 AM 10/01/2025 

Forms a part of policy no .: 020744212 

Issued to: KIWANIS INTERNATIONAL, INC. 

By: LEXINGTON INSURANCE COMPANY 

PRIMARY/NON CONTRIBUTORY ENDORSEMENT 

This endorsement modifies insurance provided by the policy: 

Notwthstanding any other provision of the policy to the contrary, the insurance afforded by this policy 
for the benefit of the Additional Insured shall be primary insurance, but only wth respect to any claim, 
loss or liability arising out of the Named lnsured's operations; and any insurance maintained by the 
Additional Insured shall be non-contributing. 

All other terms and conditions of the policy remain the same. 

LX9838 (08/05) 

Authorized Representative OR 
Countersignature (In states where applicable) 
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Date:  February 27, 2026 

To:  Governing Body, Finance Committee, Public Works and Utilities Committee 

From:  Taylor Jurgens, Engineer, Water Division 

Via:  Jesse Roach, Interim Public Utilities Department Director 

  Jonathan Montoya, Acting Water Division Director 

RE:  McClure Dam Authorized Representatives and Agents No. DSB-FY26-HHPD-01 

 

 

 

EXECUTIVE SUMMARY: 

This Resolution designates authorized representatives and agents for a grant agreement with the New Mexico Office of the 

State Engineer (OSE) regarding Grant Agreement DSB-FY26-HHPD-01 (“Grant Agreement”). The Grant Agreement 

makes available one million three hundred fifty-four thousand four hundred seventy-nine dollars and zero cents 

($1,354,479.00) for a project to plan and design the rehabilitation of McClure Dam in Santa Fe County.  

BACKGROUND: 

OSE, through Article XI.B(e) of the Grant Agreement, requires that the City of Santa Fe as the grantee agrees that “Grantee’s 

governing body has duly adopted or passed as an official act a resolution, motion or similar action authorizing the person 

identified as the official representative of the Grantee to sign and submit Requests for Payment on behalf of Grantee”. 

Adoption of this Resolution will satisfy this requirement and allow the City to enter into the Grant Agreement and submit 

Requests for Payment. The Grant Agreement will be presented to the Governing Body in an action separate from this 

Resolution. 

ATTACHMENTS:  

Resolution 

Fiscal Impact Report 

 

 

 

 

 

 

Jesse Roach

JM
JM
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10745.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Amanda Chavez 5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

AUTHORIZING CITY OF SANTA FE REPRESENTATIVES AND AGENTS TO SIGN 11 

AGREEMENTS AND REQUESTS FOR PAYMENT REGARDING NEW MEXICO 12 

OFFICE OF THE STATE ENGINEER GRANT AGREEMENT DSB-FY26-HHPD-01, TO 13 

PLAN AND DESIGN THE REHABILITATION OF MCCLURE DAM.  14 

 15 

WHEREAS, the Federal Emergency Management Agency (FEMA) has awarded the New 16 

Mexico Office of the State Engineer (OSE) a certain amount of funds through the High Hazard 17 

Potential Dams (HHPD) grant program and the New Mexico Department of Finance and 18 

Administration (DFA) has awarded the OSE the New Mexico Match Fund Grant to cover the Local 19 

Match Amount required by the FEMA HHPD Grant, from which the OSE is making available to 20 

the City of Santa Fe (“Grantee” of “City”) through Grant Agreement DSB-FY26-HHPD-01 21 

(“Agreement”), incorporated as Attachment A, in the amount of one million three hundred fifty-22 

four thousand four hundred seventy-nine dollars and zero cents ($1,354,479.00), to plan and design 23 

the rehabilitation of McClure Dam in Santa Fe County (“Project”); and  24 

WHEREAS, Article XI.B(e) of the Agreement, states that “Grantee’s governing body has 25 
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duly adopted or passed as an official act a resolution, motion or similar action authorizing the 1 

person identified as the official representative of the Grantee to sign and submit Requests for 2 

Payment on behalf of Grantee” and adopting this resolution will satisfy this requirement; and  3 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 4 

CITY OF SANTA FE, that the following provisions shall apply to the agreement:  5 

1. The person listed below, or their successor, is the Grantee’s official representative 6 

authorized to sign the Agreement:  7 

Grantee: City of Santa Fe  8 

Name:   Michael Garcia 9 

Title:  Mayor 10 

Address:  PO Box 909 11 

  Santa Fe, NM 87504 12 

Email:   mayor@santafenm.gov  13 

Telephone:  (505) 955-6590 14 

2. The person listed below, or their successor, is the Grantee’s Fiscal Officer or Fiscal 15 

Agent concerning reviewing and signing Requests for Payments for permissible 16 

expenditures:  17 

Grantee: City of Santa Fe  18 

Name:  Erika Lujan 19 

Title:  Grants Manager 20 

Address:  200 Lincoln Ave 21 

  Santa Fe, NM 87501 22 

Email:  evlujan@santafenm.gov  23 

Telephone: 505-479-1334 24 

   25 
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PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 1 

 2 

 3 

       ____________________________ 4 

       MICHAEL J. GARCIA, MAYOR 5 

 6 

ATTEST: 7 

 8 

________________________________ 9 

GERALYN F. CARDENAS, INTERIM CITY CLERK 10 

 11 

APPROVED AS TO FORM: 12 

 13 

_________________________________ 14 

MARCOS D. MARTÍNEZ, INTERIM CITY ATTORNEY 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

  24 

Legislation/2026/Resolutions/McClure Dam Authorized and Representatives and Agents No. DSB-FY26-HHPD-0 25 

Marcos Martinez (Mar 20, 2026 09:53:23 MDT)
Marcos Martinez
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STATE OF NEW MEXICO 
OFFICE OF THE STATE ENGINEER 

SUB-RECIPIENT GRANT AGREEMENT DSB-FY26-HHPD-01 

THIS AGREEMENT is made and entered into by and between the State of New Mexico, Office 
of the State Engineer (OSE), with mailing address: 5550 San Antonio Drive NE, Albuquerque, 
NM 87109, (“Department” or “Recipient”) and the City of Santa Fe with mailing address: 200 
Lincoln Ave., P.O. Box 909, Santa Fe, NM 87504-0909 (“Grantee” or “Subrecipient”) (individually 
“Party” and collectively “Parties”). This Agreement shall be effective as of the date the 
Department executes it (“Effective Date”). 

WITNESSETH 

WHEREAS, the rehabilitation of High Hazard Potential Dams (HHPD) grant program is 
authorized by 33 USC 467f-2; and is administered through the Department of Homeland Security 
(DHS) Federal Emergency Management Agency (FEMA); and 

WHEREAS, the Federal Emergency Management Agency (FEMA) has awarded the OSE 
a certain amount of funds through the HHPD grant program (Award No. EMT-2024-GR-05014);  

WHEREAS, the New Mexico Department of Finance and Administration (DFA) has 
awarded the OSE the New Mexico Match Fund Grant to cover the Local Match Amount required 
by the FEMA HHPD Grant (Award No. MG26-91655);  

WHEREAS, the purpose of this agreement is to specify and delineate the responsibilities 
and duties of the parties hereto, for rehabilitation of McClure Dam, hereinafter referred to as the 
“Project”; 

WHEREAS, the Department is charged with regulating the safety of dams in New Mexico 
including McClure Dam; and 

WHEREAS, the Grantee owns, operates, and maintains McClure Dam for the purpose of 
municipal water supply for the City of Santa Fe and has requested funding assistance for the 
project;   

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained 
herein, the parties hereby mutually agree as follows: 

AGREEMENT 

I. PROJECT DESCRIPTION, GRANT AMOUNT, AND REVERSION

A. The Project that is the subject of this Agreement with current FEMA Performance Period
09/25/2024 to 09/24/2027 (subject to amendment)  is described as follows:  Tasks
necessary to plan and design the rehabilitation of McClure Dam, Santa Fe County, New
Mexico, as described in the Scope of Work for this Project dated 11/20/2024, and as may
be amended by appropriately approved and executed Scope of Work Amendment.

B. Grantee’s total reimbursements shall not exceed Eight Hundred Eighty Thousand Four
Hundred Eleven Dollars and Thirty Five Cents ($880,411.35) (“FEMA Allocation Amount”)

Attachment A 
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plus the 35-percent local match Four Hundred Seventy Four Thousand Sixty Seven 
Dollars and Sixty Five Cents ($474,067.65) (“Local Match Amount”), which equals One 
Million Three Hundred Fifty Four Thousand Four Hundred Seventy Nine Dollars 
($1,354,479.00) (“Total Allocated Amount”). 
 

C. In the event of a conflict among the Total Allocated Amount, the Performance Period, as 
defined herein and/or the purpose of the Project, as set forth in this Agreement, and the 
corresponding language in the laws cited above in this Article I, the language of the FEMA 
award and the DFA Award cited herein shall control. 

 
This project is referred to throughout the remainder of this Agreement as the “Project”; the 
information contained in Article I is referred to collectively throughout the remainder of this 
Agreement as the “Project Description.” Attachment A sets forth additional or more 
stringent requirements and conditions, which are incorporated by this reference as if set 
forth fully herein. Attachment B sets forth additional requirements and conditions in 
accordance with the HHPD grant program reference in the Recitals above, which are 
incorporated by this reference as if set forth fully herein. If Attachment A and/or B imposes 
more stringent requirements than any requirement set forth in this Agreement, the more 
stringent requirements of Attachment A and/or B shall prevail, in the event of irreconcilable 
conflict. The Grantee shall reference the Project's number in all correspondence with and 
submissions to the OSE concerning the Project, including, but not limited to, Requests for 
Payment and reports. 

 
The information contained in Article I is referred to collectively as the “Project Description.” 
 

II. DISBURSEMENT LIMITATION  
 

A. Upon the Effective Date, the Grantee shall submit to the Department a comprehensive 
procurement plan and expenditure plan, detailing a Project timeline with milestones, 
required procurements, and identifying expected expenditures per milestone (collectively, 
“Project Budget”). The Department shall review and approve the Project Budget by 
issuing a Notice of Department’s Obligation (“Notice of Obligation”), in accordance with 
the Project Description, a sample of which is attached hereto as Exhibit A and 
incorporated herein by reference. After receipt of a Notice of Obligation, the Grantee may 
be reimbursed for allowable costs up to the Total Allocated Amount. This Agreement and 
any reimbursements up to the Total Allocated Amount are expressly conditioned upon the 
following: 

 
a. Irrespective of any Notice of Obligation, Grantee’s expenditures shall be made in 

accordance with the Project Budget, on or before the end of the Performance 
Period and/or, if applicable, any Early Termination Date; and 

b. The total amount received by Grantee shall not exceed the lesser of:  
i. the Total Allocated Amount identified in Article I (B) herein; or 
ii. the total of all amounts stated in the Notice(s) of Obligation evidencing the 

Department has received and accepted Grantee’s Third-Party 
Obligation(s); and 

c. Grantee’s expenditures are made and accounted for pursuant to the State 
Procurement Code, State’s Model Accounting Practices, and execution of binding 
written obligations or purchase orders with third-party contractors or vendors for 
the provision of services, including professional services, or the purchase of 
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tangible personal property and real property for the Project (“Third Party 
Obligations”); and 

d. Grantee’s submittal of timely Requests for Payment and supporting documentation 
in accordance with the procedures set forth in this Agreement; and 

e. In the event capital assets acquired with Project funds are to be sold, leased, or 
licensed to or operated by a private entity, the sale, lease, license, or operating 
agreement: 

i. must be approved by the applicable oversight entity (if any) in accordance 
with §§ 13-6-2, 13-6-2.1, and 13-6-3; or 

ii. If no oversight entity is required to approve the transaction, the Department 
of Finance and Administration’s Infrastructure Planning Development 
Division (IPDD) must approve it as complying with the law. 

 
B. Prior to the sale, lease, license, or operating agreement being approved pursuant to 

Articles II(A)(e) (i) or (ii) herein, the Department may, in its sole and absolute discretion, 
unless inconsistent with State Board of Finance imposed conditions, reimburse Grantee 
for necessary expenditures incurred to develop the Project sufficiently to make the sale, 
lease, license, or operating agreement commercially feasible, limited to planning and 
design expenditures; and 

 
C. Grantee’s submission of documentation of all Third Party Obligations and amendments 

thereto (including terminations) to the Department and the Department’s issuance of a 
Notice of Obligation for a particular amount in accordance with the terms of this Agreement 
shall be governed by the following: 

 
a. Grantee is authorized to budget the particular amount set forth in the Notice of 

Obligation, execute the Third Party Obligation, and request the Third Party to begin 
work after issuance of a Notice of Obligation by the Department.  

b. Grantee acknowledges and agrees that any Third Party Obligations agreed to prior 
to receiving a Notice of Obligation are its sole responsibility. 

c. Grantee shall submit to the Department one copy of all Third Party Obligations and 
amendments thereto (including terminations) as soon as possible after execution 
by the Third Party but prior to execution by the Grantee. 

d. Department may, in its sole and absolute discretion, issue a Notice of Obligation 
for the particular amount of a Third Party Obligation that only obligates the 
Department to reimburse Grantee’s expenditures made on or before the Reversion 
Date or an Early Termination Date. The current Notice of Obligation form is 
incorporated herein and attached hereto as Exhibit A. 

 
D. Grantee shall provide all necessary qualified personnel, materials, and facilities to 

implement the Project. The Grantee shall finance its share (if any) of the costs of the 
Project, including all Project overruns. 

 
E. Prior to entering into this Agreement, the Department conducted a risk assessment on the 

Grantee and a project readiness review for the Project. In accordance with State Model 
Accounting Practices, FIN 9.2, if the Department determines that the expenditure of 
Project funds by the Grantee requires special conditions, those conditions are identified 
and listed in Attachment A, which is attached and incorporated by reference. The Parties 
agree that, to the extent the Department, in its sole and absolute discretion, determines 
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additional special conditions are necessary or that existing special conditions are no 
longer required, it may update Attachment A from time to time without the need for a formal 
amendment of this Agreement.  

 
F. Project funds shall not be used for purposes other than those authorized by the 

Department in accordance with the Project Description. 
 

G. Project funds cannot be used to reimburse the Grantee for indirect Project costs unless 
specifically allowed by law. 

 
III. NOTICES 
 

The following provisions shall apply whenever written notices, including written decisions, 
are to be given or received related to this Agreement. 

 
The Grantee designates the person(s) listed below, or their successor, as their official 
representative(s) concerning all matters related to this Agreement: 
 
 
Dam Owner:  City of Santa Fe 

Name:   
Title:    
Address:   
 
Email:    
Telephone: 

  
Fiscal Agent: 

Name: 
Address: 

 
Email: 
Telephone: 

 
The Department designates the person listed below, or their successors, as the Points of 
Contact for matters related to this Agreement. 
 
Department: Office of the State Engineer 
Name:    Sushil Chaudhary 
Title:    Dam Safety Bureau Chief 
Address: 5550 San Antonio Drive, NE 

Albuquerque, NM 87109 
Email:  sushil.chaudhary@ose.nm.gov 
Telephone:  505-383-4134 

 
The Parties agree that all notices, including written decisions, related to this Agreement 
shall be sent to the persons named above by email or regular mail. For mailings, notices 
shall be deemed to have been given and received upon the date of the receiving party’s 
actual receipt or five (5) calendar days after mailing, whichever shall first occur. In the 
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case of email transmissions, the notice shall be deemed to have been given and received 
on the date reflected on the delivery receipt of the email. 

 
IV. TERM & DEADLINE TO EXPEND FUNDS 
 

A. The term of this Agreement shall begin on the Effective Date and terminate on the  day 
the FEMA Performance Period ends (09/24/2027 subject to amendment) unless 
Terminated Before FEMA Performance Period ends (“Early Termination”) pursuant to 
Article V herein (collectively “Term”). 

 
B. The Project’s funds must be expended on or before the  end date of the FEMA 

Performance Period and, if applicable, the Early Termination Date of this Agreement.  
 

a. For purposes of this Agreement, it is not sufficient for the Grantee to encumber the 
Project funds on its books on or before the Reversion Date or Early Termination 
Date.  

b. For purposes of this Agreement, an expenditure of funds has occurred on the date 
the particular quantity of goods is delivered to and received by the Grantee, title to 
the goods is transferred to the Grantee, and/or as of the date particular services 
are rendered to and accepted by the Grantee.  

c. For purposes of this Agreement, an encumbrance of funds pursuant to a contract 
or purchase order with a third party does not qualify as an expenditure.  
  

V. EARLY TERMINATION 
 

A. General Provision. The Department may terminate this Agreement before the  end of the 
FEMA Performance Period based on the Completion of the Project, Complete Expenditure 
of the Total Allocated Amoun and/or Violation of this Agreement. Early Termination 
hereunder includes: 

 
a. Termination due to completion of the Project before the end date of the FEMA 

Performance Period;  
b. Termination due to complete expenditure of the Total Allocated Amount before the 

end date of the FEMA Performance Period;  
c. Termination for violation of the terms of this Agreement; or 
d. Termination for suspected mishandling of public funds, including but not limited to 

fraud, waste, abuse, and conflicts of interest. 
 

B. Non-appropriation. This Agreement is expressly contingent upon the United States 
Congress and the legislature of New Mexico, if applicable, making sufficient appropriations 
and authorizations for the Project Description.   
 

a. If the United States Congress or New Mexico Legislature does not appropriate the 
Total Allocated Amount, this Agreement shall terminate upon the Department 
giving the Grantee written notice of such termination. Such termination shall be 
effective as of the effective date of the law making the non-appropriation.  

i. The Department’s decision as to whether sufficient appropriations or 
authorizations are available shall be final. Grantee hereby waives any 
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rights to assert an impairment of contract claim against the State of New 
Mexico in the event of Early Termination of this Agreement.  

b. As used herein, “non-appropriate” or “non-appropriation” includes the following 
actions by the United States Congress or New Mexico Legislature:   

i. Deauthorization, reauthorization, or revocation of a prior authorization as 
communicated to the OSE by FEMA or DFA. 
 

C. Grant Disbursements in the Event of Early Termination. In the event of Early Termination, 
the Department’s sole and absolute obligation to reimburse the Grantee is expressly 
conditioned upon the limitations set forth in Article II above. 
 

D. Notice. Either Party may terminate this Agreement prior to the end date of the FEMA 
Performance Period by providing the other Party with a minimum of fifteen (15) days 
advance written notice of the Early Termination. Grantee hereby waives any rights to 
assert an impairment of contract claim against the State of New Mexico in the event of 
Early Termination of this Agreement by the Department. 
 

 
VI. SUSPENSION OF NEW OR FURTHER OBLIGATIONS 
 

A. Department, in its sole and absolute discretion, may provide written notice to Grantee to 
suspend entering into further obligations. Upon receipt of such written notice by the 
Grantee: 

 
a. Grantee shall immediately suspend entering into new or further written obligations 

with third parties;  
b. Department will suspend the issuance of any new or further Notice of Obligation 

under this Agreement; and 
c. Department may direct the Grantee to implement a corrective action plan in 

accordance with Article VI (D) herein. 
 

B. In the event of Suspension of this Agreement, the Department’s sole and absolute 
obligation to reimburse the Grantee is expressly conditioned upon the limitations set forth 
in Article II herein. 

 
C. A suspension of new or further obligations under this Agreement shall remain in effect 

unless or until the date the Grantee receives written notice given by the Department 
informing the Grantee that the Suspension has been lifted or that the Agreement has been 
Early Terminated in accordance with Article V herein. If the Suspension is lifted, the 
Department will consider further requests for a Notice of Obligation. 

 
D. Corrective Action Plan in the Event of Suspension. Where the Department, in its sole and 

absolute discretion, directs Grantee to suspend entering into new or further written 
obligations with third parties pursuant to Article VI(A), the Department may, but is not 
obligated to, require the Grantee to develop and implement a written corrective action plan 
to remedy the grounds for the Suspension.  
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a. Such a corrective action plan must be approved by the Department and be signed 
by the Grantee.  

b. Failure to sign a corrective action plan or meet the terms and deadlines set forth 
in the signed corrective action plan is hereby deemed a violation of the terms of 
this Agreement for purposes of Early Termination, Article V(A)(c). 

c. A corrective action plan shall be in addition to, and not in lieu of, any other equitable 
or legal remedy authorized hereunder or at law, including but not limited to Early 
Termination. 

 
VII.  AMENDMENTS 
 
Unless expressly stated otherwise herein, this Agreement shall not be altered, changed, or 
amended except by an instrument in writing duly executed by both parties hereto with the same 
formalities as this agreement. 
 
VIII. REPORTING 
 

A. Database Reporting 
 

a. Grantee shall provide the Department with monthly reports of Project activities, 
expenditures, and budget updates.  

b. Additionally, Grantee shall certify on each Request for Payment form, attached 
hereto as Exhibit B and incorporated herein, that all information provided in the 
monthly reports is true and accurate and all Project activity complies with 
applicable law and the terms of this Agreement. 

c. Grantee hereby acknowledges that failure to perform and/or certify updates to the 
monthly reports will jeopardize the reimbursement of funds. The Department shall 
give Grantee a minimum of fourteen (14) days’ advance written notice of any 
changes to the information the Grantee is required to report. 

d. At the Department’s discretion, all reports required hereunder may be directed to 
and facilitated through an electronic database.  

e. Monthly reports shall be due by 10th of the month after the month ends  following 
the execution of this Agreement by the Department and ending during the month 
of the submission of the final request for reimbursement for the Project, or the 
following month. Monthly reports shall be in the form required by  the Department. 
   

B. Requests for Additional Information/Project Inspection 
 

a. During the term of this Agreement and the Record Retention Period, the 
Department may: 

i. Request additional information regarding the Project as it deems necessary 
and 

ii. Conduct on-site inspections of the Project at reasonable times and upon 
reasonable notice.  

b. Grantee shall respond to such requests for additional information within the time 
established by the Department. 
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IX. REQUEST FOR PAYMENT PROCEDURES  
 

A. Grantee shall request payment by submitting the form attached hereto as Exhibit B. 
Payment requests are subject to the following procedures: 

 
a. Each Request for Payment must be in accordance with the Project Budget and 

contain proof of payment by the Grantee or liabilities incurred by the Grantee. 
i. Proof of payment must demonstrate the validity of an expenditure or 

liabilities incurred by Grantee.  
ii. However, Grantee may be reimbursed for unpaid liabilities only if the 

Department, in its sole and absolute discretion, agrees to do so and in 
accordance with any special conditions imposed by the Department. 

b. Obligated but unpaid invoices received by Grantee from third-party contractors or 
vendors may be reimbursed if the invoices comply with the provisions of this 
Agreement. 

i. The Grantee shall make payment to those contractors or vendors within 
five (5) business days from the date of receiving reimbursement from the 
Department or in a shorter period than the Department may prescribe in 
writing.  

ii. The Department reserves the right to make such payments directly to the 
contractors or vendors as a special condition under this Agreement.  

iii. The Grantee is required to certify to the Department proof of payment to 
the third-party contractor or vendor within five (5) business days from the 
date the Department reimburses the Grantee. 

 
B. . 

 
C. Deadlines. Grantee shall submit requests for Payments to the Department on the earlier 

of: 
 

a. Immediately as Grantee receives them, but at a maximum of thirty (30) days from 
when Grantee incurred the expenditure or liability; or 

b. Twenty (20) days from the date of Early Termination or the end date of FEMA 
Performance Period for expenditures or liabilities incurred before the Early 
Termination date or the end date of FEMA Performance Period . 

 
D. Grantee’s failure to abide by the requirements set forth in Article II and Article IX herein 

may result in the denial of its Request for Payment. Department reserves the right to reject 
a payment request for the Project unless and until it is satisfied that the expenditures or 
liabilities are for permissible purposes within the meaning of the Project Description, 
identified within the Project Budget, and that the Grantee is otherwise in compliance with 
this Agreement.  

 
a. Department’s authority to reject any Request for Payment is in addition to, and not 

in lieu of, any other legal or equitable remedy available to the Department under 
this Agreement, at law, or in equity.  

 

Page 518 of 1077



 
 

Page 9 of 38 
 

X. PROJECT CONDITIONS AND RESTRICTIONS 
 

A. The following general conditions and restrictions shall apply to the Project: 
a. The Project’s funds must be spent in accordance with all applicable state laws, 

regulations, policies, and guidelines, including, but not limited to, the State 
Procurement Code. 

b. The Project’s expenditures and liabilities must be accounted for in accordance with 
the State’s Model Accounting Practices, as amended from time to time. 

c. The Project must be implemented in accordance with the New Mexico Public 
Works Minimum Wage Act, Section 13-4-10 through 13-4-17 NMSA 1978, as 
applicable.     Every contract or project in excess of sixty thousand dollars ($60,000) 
that the Grantee is a party to for construction, alteration, demolition or repair or any 
combination of these, including painting and decorating, of public buildings, public 
works or public roads and that requires or involves the employment of mechanics, 
laborers or both shall contain a provision stating the minimum wages and fringe 
benefits to be paid to various classes of laborers and mechanics, shall be based 
upon the wages and benefits that will be determined by the New Mexico 
Department of Workforce Solutions to be prevailing for the corresponding classes 
of laborers and mechanics employed on contract work of a similar nature in the 
locality. Further, every contract or project shall contain a stipulation that the 
contractor, subcontractor, employer or a person acting as a contractor shall pay all 
mechanics and laborers employed on the site of the project, unconditionally and 
not less often than once a week and without subsequent unlawful deduction or 
rebate on any account, the full amounts accrued at time of payment computed at 
wage rates and fringe benefit rates not less than those determined pursuant to 
Section 13-4-11 (B) NMSA 1978 to be the prevailing wage rates and prevailing 
fringe benefit rates issued for the project. In addition, the Project is subject to the 
federal Davis-Bacon Act, as amended.  
 

d. The Project must provide a public benefit above and beyond any incidental benefit 
to private entities in accordance with applicable law, including, but not limited to, 
Article IX, Section 14 of the Constitution of the State of New Mexico. 

e. Without prior written approval from the Department and State Board of Finance, 
for the useful life of any asset purchased under this Agreement, Grantee shall not 
convert any property acquired, built, renovated, repaired, designed, or developed 
with Project funds to uses other than those specified in the Project Description.  

i. In addition to other remedies available at law or in equity, any disposal or 
conversion of property acquired, built, renovated, repaired, designed, or 
developed with Project funds without the Department’s and the Board of 
Finance’s express written approval will trigger the Département’s right to 
reimbursement from Grantee of the Appropriated Amount, transfer 
proceeds from any disposition of property to the State, or otherwise provide 
consideration to the State for the Appropriated Amounts. 

f. Grantee shall comply with all applicable federal and state laws, rules, and 
regulations pertaining to civil rights and equal employment opportunity. 

i. In accordance with all such laws, rules, and regulations, the Grantee 
agrees to assure that no person shall, on the grounds of race, color, 
national origin, sex, sexual preference, age, or handicap, be excluded from 
participation in the Project, use of the Project, employment with Grantee, 
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or otherwise be denied benefits/subject to discrimination for any activity 
performed under this Agreement.  

g. Where the Department, in its sole and absolute discretion, determines Grantee 
has failed to comply with the above conditions and restrictions, Grantee agrees to 
take appropriate steps to correct any deficiencies immediately. The Grantee’s 
failure to implement such appropriate steps within a reasonable time, but no longer 
than thirty (30) days after notice from the Department, constitutes a breach of this 
Agreement and grounds for Early Termination.  

 
XI. REPRESENTATIONS AND WARRANTIES 
 

A. Reliance by Department. 
a. Grantee expressly acknowledges that the Department relies on the 

representations and warranties made by Grantee in this Agreement. Grantee 
acknowledges that such representations and warranties are a material inducement 
for the Department to enter into this Agreement and provide the Allocated Amount. 

b. Grantee shall ensure all representations and warranties provided herein are true, 
accurate, and complete as of the date of the Effective Date and shall remain so 
throughout the Term of this Agreement. Grantee is responsible for promptly 
notifying the Department in writing of any changes or inaccuracies in the 
representations and warranties contained herein. 

 
B. Grantee hereby represents and warrants the following: 

 
a. Grantee has taken all necessary steps to attain the legal authority to receive and 

expend the Project’s funds. 
b. Grantee has duly authorized this Agreement, and the person executing it has 

authority to do so. Once executed by Grantee, this Agreement shall constitute a 
binding obligation of Grantee, enforceable according to its terms. 

c. Grantee’s obligations hereunder do not conflict with any law, ordinance, or 
resolution applicable to Grantee, Grantee’s charter (if applicable), or any judgment 
or decree to which Grantee is subject. 

d. Grantee has independently confirmed that the Project Description, including, but 
not limited to, the Total Allocated Amount and  the end date of the FEMA 
Performance Period, is consistent with the underlying appropriation in law. 

e. Grantee’s governing body has duly adopted or passed as an official act a 
resolution, motion, or similar action authorizing the person identified as the official 
representative of the Grantee to sign and submit Requests for Payment on behalf 
of Grantee. 

f. Grantee will abide by New Mexico laws regarding conflicts of interest, 
governmental conduct, and whistleblower protection.  

i. Grantee agrees explicitly none of its officers or employees or its designees 
or agents, no member of the governing body, and no other public official of 
Grantee who exercises any function or responsibility with respect to this 
Agreement, shall have any interest, direct or indirect, in any contract or 
subcontract, or the proceeds thereof, for the Project.  

ii. Further, Grantee will require all of its contractors to incorporate the 
language set forth in this paragraph prohibiting conflicts of interest in all 
subcontracts. 
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g. No funds have been paid or will be paid, by or on behalf of the Grantee, to any 
person for influencing or attempting to influence an officer or employee of the 
State, any agency, or body in connection with the awarding of any Third Party 
Obligation. 

i. Grantee will require certifying language prohibiting lobbying to be included 
in the award documents for all subawards, including subcontracts, loans, 
and cooperative agreements. 
  

C. Consequences of False or Misleading Representations. If any representation or warranty 
made by Grantee is found to be false or misleading, the Department shall have the right 
to exercise any or all of the following remedies: 

 
a. Termination of Agreement: Department may terminate this Agreement 

immediately upon written notice to the Grantee. 
b. Repayment of Grant Funds: Grantee shall repay all Allocated Amounts 

disbursed under this Agreement, upon demand by the Department. 
c. Other Remedies: Department may pursue any other remedies available at law or 

in equity. 
 

D. Survival of Representations and Warranties. The representations and warranties made by 
the Grantee shall survive the Early Termination or expiration of this Agreement. 

 
XII. PROJECT RECORDS 
 

A. Grantee shall be strictly accountable for receipts and disbursements relating to the 
Project’s funds. The Grantee shall follow generally accepted accounting principles and the 
State’s Model Accounting Practices and, if feasible, maintain a separate bank account or 
fund with a separate organizational code to ensure separate budgeting and accounting of 
the funds. 

 
B. For six (6) years following the Project’s completion (“Record Retention Period”), Grantee 

shall maintain all Project-related records, including, but not limited to, all financial records, 
requests for proposals, invitations to bid, selection and award criteria, contracts and 
subcontracts, advertisements, minutes of pertinent meetings, as well as records sufficient 
to fully account for the amount and disposition of the Appropriated Amount from all sources 
budgeted for the Project, the purpose for which such funds were used, and such other 
records as the Department may prescribe. 

 
C. Grantee shall make all Project records available to the Department, the Department’s 

Independent Public Accountant, and the New Mexico State Auditor upon request. With 
respect to the funds that are the subject of this Agreement, if the State Auditor or the 
Department finds any funds were improperly expended, Grantee shall be required to 
reimburse the State all amounts found to be improperly expended. 

 
XIII. IMPROPERLY REIMBURSED FUNDS 
 
If the Department determines part or all of the Total Allocated Amount was improperly reimbursed 
to Grantee, including but not limited to funds reimbursed to Grantee based upon fraud, 
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mismanagement, misrepresentation, misuse, violation of law by the Grantee, after ten (10) days’ 
notice to Grantee and the opportunity to return such funds to the Department, the Department 
may offset any funds due to Grantee from the State, until the Total Allocated Amount is fully 
repaid. 
 
XIV. LIABILITY 
 
Neither Party shall be responsible for liability incurred as a result of the other Party’s acts or 
omissions in connection with this Agreement. Any liability incurred in connection with this 
Agreement is subject to immunities and limitations of the New Mexico Tort Claims Act. 
 
XV. SCOPE OF AGREEMENT 
 
This Agreement constitutes the entire and exclusive agreement between the Parties concerning 
the subject matter hereof. The Agreement supersedes all prior or contemporaneous agreements, 
understandings, discussions, communications, and representations, written or verbal. 
 
XVI. REQUIRED NON-APPROPRIATIONS CLAUSE 
 

A. Grantee acknowledges and agrees to include a “non-appropriations” clause in all contracts 
between it and other parties that are (i) funded in whole or part by funds made available 
under this Agreement and (ii) entered into after the effective date of this Agreement that 
states: 

 
a. “The terms of this Agreement are contingent upon sufficient appropriations and 

authorization being made by the US Congress to FEMA and New Mexico 
Legislature to DFA, as communicated to the OSE by FEMA and DFA, for the 
performance of this Agreement. 

b. If the  OSE provides notification of  insufficient appropriations and authorization, 
the City of Santa Fe may immediately terminate this Agreement by giving 
Contractor written notice of such termination.  

c. The City of Santa Fe’s decision as to whether sufficient appropriations are 
available shall be final and accepted by the Contractor. Contractor hereby waives 
any rights to assert an impairment of contract claim against the City of Santa Fe or 
the State of New Mexico or FEMA in the event of immediate or Early Termination 
of this Agreement by the City of Santa Fe or the OSE.”  

 
XVII. REQUIRED TERMINATION CLAUSE  
 

A. Grantee acknowledges and agrees to include the following termination clause in all 
contracts that are (i) funded in whole or part by funds made available under this Agreement 
and (ii) entered into after the effective date of this Agreement: 

 
a. “This contract is funded in whole or in part by funds made available by the State of 

New Mexico (“State”). Should terminate its Agreement with the City of Santa Fe,  
the City of Santa Fe may terminate this contract immediately by providing 
Contractor written notice of such termination.  
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b. In the event of termination pursuant to this paragraph, the City of Santa Fe’s only 
liability to Contractor shall be for goods and services delivered and accepted prior 
to the termination date.” 

 
XVIII. COMPLIANCE WITH UNIFORM FUNDING CRITERIA 
 

A. Throughout the term of this Agreement, Grantee shall: 
 

a. Submit all reports of annual audits and agreed-upon procedures required by § 12-
6-3(A)-(B), NMSA 1978 by the due dates established in § 2.2.2 NMAC, reports of 
which must be a public record pursuant to § 12-6-5(A), NMSA 1978 within forty-
five (45) days of delivery to the State Auditor; 

b. Have a duly adopted budget for the current fiscal year approved by its budgetary 
oversight agency (if any); 

c. Timely submit all required financial reports to its budgetary oversight agency (if 
any); and 

d. Use accounting methods and procedures consistent with Generally Accepted 
Accounting Principles and the State’s Model Accounting Practices to expend the 
Appropriated Amount in accordance with applicable law and account for and 
safeguard Project funds and assets acquired with Project funds. 

 
B. In the event Grantee fails to comply with the requirements of subparagraph A of this Article 

XVIII, Department may take one or more of the following actions: 
 

a. Suspend new or further obligations pursuant to Article VI(A) of this Agreement; 
b. Require the Grantee to develop and implement a written corrective action plan 

pursuant to Article VI(D) of this Agreement to remedy the non-compliance; 
c. Impose special conditions to address the non-compliance by giving Grantee notice 

of such special conditions in accordance with Article III of this Agreement; 
i. The Parties agree that any special conditions imposed to address non-

compliance shall be incorporated into this Agreement, through Attachment 
A, upon notice to, without need for formal amendment of this Agreement;  

ii. Special conditions shall be binding and effective on the date that notice is 
deemed to have been given pursuant to Article III or 

d. Terminate this Agreement pursuant to Article V(A) of this Agreement. 
  
 
XIX. GENERAL PROVISIONS  

 
A. Assignment: The City of Santa Fe’s rights and obligations under this Agreement are 

personal and may not be transferred or assigned without the prior written consent of the 
State. Any attempt at assignment or transfer without such consent shall be void. Any 
assignment or transfer of Grantee’s rights and obligations approved by the State shall be 
subject to the provisions of this Agreement. 
 

B. Subcontractors: Grantee shall not enter any subgrant or subcontract in connection with its 
obligations under this Agreement without the prior written approval of the State. Upon 
request, Grantee shall submit to the Department a copy of each such subgrant or 
subcontract. 
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C. Binding Effect: Except as otherwise provided, all provisions of this Agreement, including 

the benefits and burdens, shall extend to and be binding upon the Parties’ respective 
successors and assigns. 

 
D. Authority: Each Party represents and warrants to the other that the execution and delivery 

of this Agreement and the performance of such Party’s obligations have been duly 
authorized. 
 

E. Captions and References: The captions and headings in this Agreement are for the 
convenience of reference only and shall not be used to interpret, define, or limit its 
provisions. All references in this Agreement to sections (whether spelled out or using the 
§ symbol), subsections, exhibits, or other attachments are references to sections, 
subsections, exhibits, or other attachments contained herein or incorporated as a part 
hereof, unless otherwise noted. 

 
F. Counterparts: This Agreement may be executed in multiple, identical, original 

counterparts, each of which shall be deemed to be an original, but all of which, taken 
together, shall constitute the same agreement. 

 
G. Digital Signatures: If any signatory signs this agreement using a digital signature in 

accordance with the State Policies regarding the use of digital signatures, then any 
agreement or consent to use digital signatures within the electronic system through which 
that signatory signed shall be incorporated into this Agreement by reference. 

 
H. Modification: Except as otherwise provided in this Agreement, any modification to this 

Agreement shall only be effective if agreed to in a formal amendment, properly executed 
and approved in accordance with applicable New Mexico law and State fiscal policies and 
rules. Modifications permitted under this Agreement, other than Agreement amendments, 
shall conform to the policies issued by the State. 

 
I. Statutes, Regulations, Fiscal Rules, and Other Authority: Any reference in this Agreement 

to a statute, regulation, policy, or other authority shall be interpreted to refer to such 
authority then current, as may have been changed or amended after the Effective Date of 
this Agreement. 

 
J. External Terms and Conditions: Notwithstanding anything to the contrary herein, the State 

shall not be subject to any provision included in any terms, conditions, or agreements 
appearing on Grantee’s or a subcontractor’s website or any provision incorporated into 
any click-through or online agreements related to the Work unless that provision is 
specifically referenced in this Agreement. 

 
K. Severability: The invalidity or unenforceability of any provision of this Agreement shall not 

affect the validity or enforceability of any other provision of this Agreement, which shall 
remain in full force and effect, provided that the Parties can continue to perform their 
obligations under this Agreement in accordance with its intent. 
 

L. Survival of Certain Agreement Terms: Any provision of this Agreement that imposes an 
obligation on a Party after the termination or expiration of this Agreement shall survive the 
termination or expiration of this Agreement and shall be enforceable by the other Party. 
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M. Third Party Beneficiaries: Except for the Parties’ respective successors and assigns 

described in this Agreement, it does not and is not intended to confer any rights or 
remedies upon any person or entity other than the Parties. Enforcement of this Agreement 
and all rights and obligations hereunder are reserved solely to the Parties. Any services 
or benefits that third parties receive as a result of this Agreement are incidental to this 
Agreement and do not create any rights for such third parties. 
 

N. Waiver: A Party’s failure or delay in exercising any right, power, or privilege under this 
Agreement, whether explicit or by lack of enforcement, shall not operate as a waiver, nor 
shall any single or partial exercise of any right, power, or privilege preclude any other or 
further exercise of such right, power, or privilege. 
 

O. Standard and Manner of Performance: Grantee shall perform its obligations under this 
Agreement in accordance with the highest standards of care, skill, and diligence in 
Grantee’s industry, trade, or profession. 
 

P. Licenses, Permits, and Other Authorizations: Grantee shall secure, prior to the Effective 
Date, and maintain at all times during the term of this Agreement, at its sole expense, all 
licenses, certifications, permits, and other authorizations required to perform its obligations 
under this Agreement and shall ensure that all employees, agents, and subcontractors 
secure and maintain at all times during the term of their employment, agency or 
subcontractor, all license, certifications, permits and other authorizations required to 
perform their obligations in relation to this Agreement. 
 

Q. Publicity: Any Publicity regarding the subject matter of this Agreement may not be 
released without prior written approval from the Department. For purposes of this 
agreement, “Publicity” means notices, informational pamphlets, press releases, email 
responses, research, reports, signs, and similar public notices prepared by or for the 
Grantee or jointly with others. 
 

a. Grantee shall obtain written approval prior to issuing any press release or making 
any public announcement regarding this agreement. Grantee agrees to obtain 
approval of the Department in advance with respect to all Public Relations, all 
communications with media, or all communications with any other member of the 
public with respect to this agreement, except to acknowledge that an agreement 
does exist.  

b. For purposes of this agreement, “Public Relations” includes community relations 
and means those activities dedicated to maintaining the Department's image or 
maintaining or promoting understanding and favorable relations with the 
community or public at large or any segment of the public. 

c. Violations of either Article XX (Q)(a) or (b) shall constitute a material Breach of 
Agreement. 
 

R. Data Sharing: The State intends to secure and collate specific data generated by Grantee 
under this Agreement to use in support of the State’s organizational, policy-making, and 
management of public resource functions. State, in accordance with Exhibit D, attached 
hereto and incorporated herein by reference, reserves the right to require Grantee and/or 
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its subcontractors to provide specific data relevant to the above-listed functions. Data 
provided by Grantee may be incorporated into existing or future developed State 
integrated analysis tools or databases, including but not limited to geographic information 
system (GIS) networks and databases accessible by the public. Dissemination of data 
collected may include historical data and projections based on such historical data. 
 

a. To the extent any data transferred as part of this Agreement is legally determined 
to be the property of Subrecipient or its subcontractors, Subrecipient and/or its 
subcontractors grants State a nonexclusive, fully paid-up right and license to 
reproduce, use, distribute, do derivative works based on, and archive data 
transferred as part of this Agreement. 
 

S. Venue and Choice of Law: This Agreement shall be governed by and construed in 
accordance with the laws of the State of New Mexico, without regard to any conflict of law 
provisions. Any legal suit, action, or proceeding arising out of or related to this Agreement 
shall be instituted exclusively in the district courts located in Santa Fe, New Mexico. The 
Parties hereby irrevocably submit to the exclusive jurisdiction and venue of such courts in 
any such suit, action, or proceeding. The Parties waive any objection to the laying of the 
venue of any such suit, action, or proceeding in the district courts of Santa Fe, New 
Mexico, and irrevocably waive and agree not to plead or claim in any such court that any 
such suit, action, or proceeding brought in any such court has been brought in an 
inconvenient forum. 
 

[SIGNATURE PAGE AND EXHIBITS FOLLOW] 
[THIS SPACE LEFT BLANK INTENTIONALLY] 

  

Page 526 of 1077



 
 

Page 17 of 38 
 

 
IN WITNESS WHEREOF, the parties have duly executed this Agreement as of the Department's 
date of execution. 
 
APPROVED BY DEPARTMENT:    OFFICE OF THE STATE ENGINEER 
 
    By:     _______________________ 
    Name:  Elizabeth K. Anderson, P.E._ 

Title: State Engineer   Date:______  
 
Chief Financial Officer: By:   _______________________ 
    Name:  Jim Williamson___________ 

Title: Chief Financial Officer  Date:______  
 
AS TO BUDGET SUFFICIENCY 
 
Program Support Director:  By:    _______________________ 
    Name: Jeff Primm_______________  

Title:  Program Support Director___  Date:______  
 
AS TO LEGAL FORM AND SUFFICIENCY 
 
General Counsel’s Office: By: _______________________ 
    Name: R. Alfred Walker       
    Title: ALU Managing Attorney  Date: 01/20/2026  
 
  

Page 527 of 1077



 
 

Page 18 of 38 
 

APPROVED BY GRANTEE: 
 
City of Santa Fe   By:     ____________________ 
    Name: ____________________ Date: ______   

    Title:  ____________________ Date: ______  

 
Finance Director:  By:  ____________________   

Name: _____________________ 
Title: _____________________ Date:______ 

 
Legal Counsel:  By: _____________________ 
    Name: _____________________ 

Title:  _____________________ Date:______  
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EXHIBIT A 

NOTICE OF OBLIGATION TO REIMBURSE GRANTEE 

EXHIBIT A                                                                                    

Notice of Obligation to Reimburse Grantee [# 1] 
  

DATE:  ___________________ 
 
FROM: Department: ____________________________________________________ 
TO: Grantee:     ____________________________________________________ 
Grantee Official Representative:  _____________________________________________  
 
SUBJECT: Notice of Obligation to Reimburse Grantee 

Grant Number:     ____________________________________________ 
Grant Termination Date:  ____________________________________________ 

 

As the designated representative of the Department for Grant Agreement number [_______________] entered 
into between Grantee and the Department, I certify that the Grantee has submitted to the Department the 
following third party obligation executed, in writing, by the third party’s authorized representative: 

Vendor or Contractor:         [_______________________________________________] 
Third Party Obligation Amount:        [_______________________________________________] 
Vendor or Contractor:         [_______________________________________________] 
Third Party Obligation Amount:        [_______________________________________________] 
 

Vendor or Contractor:        [_______________________________________________] 
Third Party Obligation Amount:       [_______________________________________________] 
 

I certify that the State is issuing this Notice of Obligation to Reimburse Grantee for permissible purposes within 
the scope of the project description, subject to all the terms and conditions of the above referenced Grant 
Agreement. 

Grant Amount (Minus AIPP if applicable):   [_________________________] 
The Amount of this Notice of Obligation:    [_________________________] 
The Total Amount of all Previously Issued Notices of Obligation:   _________________________] 
The Total Amount of all Notices of Obligation to Date:  [_________________________] 
Note: Contract amounts may exceed the total grant amount, but the invoices paid by the grant will not exceed the grant amount. 
 

Department Rep. Approver: [____________________________________________] 
Title:    [____________________________________________] 
Signature:   [____________________________________________] 
Date:    [____________________________________________] 
 

1 Administrative and/or Indirect Cost – generally, the legislation authorizing the issuance of bonds prohibits 
the use of its proceeds for indirect expenses (e.g. penalty fees or damages other than pay for work performed, 
attorney fees, and administrative fees).  Such use of bond proceeds shall not be allowed unless specifically 
authorized by statute. 
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EXHIBIT B 
 
 

  

I. Grantee Information II. Payment Computation 
A. Payment Request No.

A. Grantee: B. Grant Amount:
B. Address: C. AIPP Amount (If Applicable) :

D. Funds Requested to Date:
E. Amount Requested this Payment:
F. Reversion Amount (If Applicable ): 

City State Zip G. Grant Balance: 
C. Phone No: H.      GF     GOB              STB (attach wire if first draw ) 
D. Grant No: I.      Final Request for Payment ( if Applicable) 
E. Project Title: 
F. 

III. Fiscal Year :   
(The State of NM Fiscal Year is July 1, 20XX through June 30, 20XX of the following year) 

  
IV. 

V. 

Grantee Fiscal Officer Grantee Representative 
or  Fiscal Agent  ( if applicable ) 

Printed Name Printed Name 

Date: Date:

Vendor Code: Fund No.: Loc No.:

I certify that the State Agency financial and vendor file information agree with the above submitted information. 

Division Fiscal Officer Date Division Project Manager Date

 

 

 

Compliance Certification:   Under penalty of law, I hereby certify to the best of my knowledge and belief, the above information is 
correct; expenditures are properly documented, and are valid expenditures or actual receipts; and that the grant activity is in full compliance with 
Article IX, Sec. 14 of the New Mexico Constitution known as the "anti donation" clause. 

 

 

STATE OF NEW MEXICO 
CAPITAL GRANT PROJECT 
      Request for Payment  

Exhibit B 

       (Make sure information is complete & accurate) 

(Complete Mailing, including Suite, if applicable) 

(State Agency Use Only) 

Grant Expiration Date: 

 

 

Reporting Certification:   I hereby certify to the best of my knowledge and belief, that database reporting is up to date; to include the 
accuracy of expenditures and grant balance, project status, project phase, achievements and milestones; and in compliance with Article VIII of the 
Capital Outlay Grant Agreement. 
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EXHIBIT D 
Data Sharing Provisions 

 
Left Intentionally Blank 

[May be used if required by DFA] 
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ATTACHMENT A  
TO 

OFFICE OF THE STATE ENGINEER  
SUB-RECIPIENT GRANT AGREEMENT 

ARTICLE 1    REVIEW 
 
Upon execution of the agreement, the Grantee shall follow the procedures listed below unless 
waived in writing by the New Mexico Office of the State Engineer (OSE). As used in this Exhibit 
“OSE” means the New Mexico Office of the State Engineer, Dam Safety Bureau or its designated 
agent. The OSE may withhold payment if any of these procedures are not followed by the 
Grantee. 

A. If the grant funds are to be used for the rehabilitation, modification, alteration, repair, removal 
or construction of a dam, the Grantee must coordinate and hold a scoping meeting with the 
OSE Dam Safety Bureau prior to procuring engineering or construction services or prior to 
commencing any work not included in an approved Operation and Maintenance Manual. The 
purpose of the scoping meeting is to define the extent of the project, the responsibilities of the 
project participants, the criteria to be applied to review and approval, and other topics that 
may improve overall execution and value of the project.  
 

B. The Grantee must submit a detailed project description (scope of work) to the OSE prior to 
committing to expenditures from these funds. The project description shall include a schedule 
of the work to be completed in Gantt chart or Critical Path Method (CPM) format. 
 

C. If the grant funds are to be used for the rehabilitation, modification, alteration, repair, removal 
or construction of a dam, the Grantee must comply with all applicable requirements of NMAC 
Title 19 Chapter 25 Part 12 – Rules and Regulations Governing Dam Design, Construction, 
and Dam Safety.  
 

D. The Grantee must submit copies to the OSE of all executed contracts entered into by the 
Grantee prior to this agreement that are related to the project as determined by the OSE for 
review and approval. 
 

E. If these grant funds are to be used for engineering and/or other professional services in excess 
of $60,000 the Grantee shall issue and conduct a Request for Proposals (RFP) for engineering 
services and/or other professional services in compliance with the New Mexico Procurement 
Code [Sections 13-1-21 et seq. NMSA 1978]. If the engineering fees will exceed $60,000, 
excluding gross receipt taxes, the Grantee is required to solicit Qualification-based proposals 
using the RFP template provided by the OSE or one provided by the Grantee but reviewed 
and accepted by the OSE. The Grantee must submit documentation regarding the hiring 
process to be used and the RFP, if applicable, to the OSE for review and approval prior to 
selecting engineering and/or other professional services.  
 

F. If these grant funds are to be used for engineering and/or other professional services, the 
Grantee must submit a draft form of any engineering agreement and/or other professional 
services contract, or a letter certifying that the Grantee's staff will be used for design, to the 
OSE for review and approval prior to executing the agreement/contract or using Grantee's 
staff. The required engineering agreement format is to be provided by the OSE or provided 
by the Grantee but reviewed and accepted by the OSE.  
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G. A Preliminary Engineering Report (PER) or study by a registered New Mexico Professional 
Engineer may be required by the OSE. If the OSE requires a PER or study, the Grantee and 
its consultant shall meet with the OSE as described in Article 1. A. of this Attachment before 
starting any work for a meeting to fully discuss the scope and extent of the PER. The 
consultant shall present its preliminary outline for the PER, including the alternatives to be 
considered. The Grantee must submit the final PER and/or study to the OSE for review and 
approval before preparation of plans and specifications. The purpose of the PER and/or study 
is to analyze and choose the most technically feasible and cost effective solution for the 
project. If directed by the OSE, the Grantee shall follow the approach used by the USDA’s 
Rural Utilities Service (RUS) Bulletin 1780-2 in preparation of the PER or study. Grantee shall 
not start the preparation of plans and specifications until Grantee receives OSE approval of 
the PER, study, or waiver of the report requirement. 
 

H. A Value Engineering (VE) study coordinated and executed by a registered New Mexico 
Professional Engineer may be required by the OSE for projects completed under this 
agreement. Projects with preliminary or scoping phase construction cost estimates of $3.0 
Million or greater may be subject to this VE study requirement. 
 

I. If the grant funds are to be used for engineering design or for construction, the Grantee must 
submit all plans, specifications, and any addenda (prepared by a registered New Mexico 
Professional Engineer) for this project to the OSE for review and approval before the project 
is advertised for construction bids. 
 

J. The Grantee must submit all work related to easements, rights-of-ways, other property rights, 
and financing provisions associated with the project to the OSE for review prior to advertising 
for construction bids. The Grantee must certify in writing that this has been done prior to 
award of the construction contract. Proof of property ownership or easements for the land 
upon or through which the facility is being constructed with appropriate stamps or markings 
indicating they are filed with the County Assessor, may be required prior to the award of a 
construction contract. When real property or easements will be acquired by the Grantee, either 
through purchase or donation, as a part of this project and within the project period, the 
Grantee shall submit to the OSE documentation of the acquisition, including a legal description 
of the property, the date the property will be acquired, evidence of clear title, and an appraisal 
report prepared by a qualified appraiser who was selected through applicable procurement 
procedures.  These documents must be reviewed and approved by the OSE prior to the 
acquisition of any real property. After real property acquisition, the Grantee shall make 
available to the OSE all documents of title pertaining to the acquired property and all 
easements or rights-of-way necessary for the completion of work under this grant agreement 
as described above. 

 
K. The Grantee shall submit the recommendation of award, certified bid tabulation, a copy of bid 

bond for the selected contractor and evidence of full project financing to the OSE for review 
and approval prior to awarding the contract. Grantee shall not award the contract until the 
OSE has concurred with the award in writing. Competitive bidding, in accordance with 
applicable state laws (including local wage determinations as provided for in Section 13-4-11 
NMSA 1978), shall be used for awarding construction contracts. Contracts shall be awarded 
to the responsive, responsible bidder who submits the lowest acceptable bid, or as provided 
for by State Law. 
 

L. Following OSE approval of the proposed award, the Grantee shall submit to the OSE for 
review the notice of the award and the minutes of the meeting in which the award was made, 
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the notice of a pre-construction conference, a copy of the executed construction contract 
documents (including payment and performance bonds), and the notice to contractor to 
proceed. The selected contractor shall be required to post a performance and payment bond 
in accordance with requirements of Section 13-4-18 NMSA 1978. 
 

M. The selected contractor shall be required to submit a critical path method (CPM) construction 
schedule to the Grantee at the pre-construction conference with a copy to the OSE. 
 

N. The Grantee shall submit all modifications to plans and contract by change orders to the OSE 
promptly for review and approval prior to implementation of such modification or change. The 
decision by the OSE will be rendered promptly in writing to the Grantee. In cases necessitating 
immediate action, a verbal decision will be rendered by the OSE and followed by written 
confirmation to the Grantee. 
 

O. The Grantee shall provide a Resident Project Representative (RPR) to observe construction 
of the project. The RPR may be a contractor that is secured through the process described in 
Article 1.E. of this Attachment. If a contractor is used, an agreement must be executed in 
accordance with the process described in Article 1.F. of this Attachment. The decision on the 
need for a full-time or part-time RPR is at the sole discretion of the OSE based on oversight 
requirements and may be modified during the project. The Grantee will be required to submit 
the RPR’s résumé to the OSE for review and approval prior to commencement of construction.  
 

P. Notwithstanding the inspections performed by the Grantee and its engineer, the OSE will have 
the right to examine all installations comprising the project, including materials delivered and 
stored on-site for use on the project. Such examinations shall not be considered an inspection 
for compliance with contract plans but will be in the nature of general OSE review as described 
in Article 2 below. 
 

ARTICLE 2   OSE OVERSIGHT 
 
OSE site visits, reviews, and approvals are only for purposes of compliance with applicable grant 
requirements, procedures, and regulations. Any OSE approval shall not be interpreted or 
construed as any warranty or guarantee. Approval of plans and design of the project means only 
that plans are complete and in compliance with applicable grant requirements, procedures, and 
regulations. The OSE will bring to the Grantee's attention any obvious defects in the project's 
design, materials, or workmanship, but all such defects and their correction shall be the 
responsibility of the Grantee and its contractors and consultants. Any questions raised by the 
OSE during its site visits and reviews shall be resolved exclusively by the Grantee. The Grantee 
and its contractors and consultants shall remain responsible for the completion and success of 
the project. Any OSE approval shall not relieve the owner or engineer of legal responsibilities for 
the overall integrity of the project, adequacy of the design, safety, or compliance with all applicable 
regulations. 
 
ARTICLE 3   CLOSEOUT 

A. The project will not be considered complete until the work as defined in this agreement has 
been fully performed, and finally and unconditionally accepted by the Grantee and the OSE. 
 

B. If the grant funds are to be used for preparation of a PER, a study, or plans and specifications, 
reimbursement to the grantee will be made after approval by the OSE of the PER, study, or 
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plans and specifications. Reimbursements shall not constitute approval of any of these 
documents. 
 

C. If the grant funds are to be used for purchase of equipment, final reimbursement will be made 
after approval by the OSE of receipt of equipment title and appraisal reports for used 
equipment. 
 

D. If the grant funds are to be used for construction (Exhibit E), final reimbursement will be made 
after the final site visit has been conducted by the OSE and the following items, unless waived 
by the OSE, have been provided to the OSE in writing, and have been reviewed and approved 
by the OSE: 
 

i. Operation and maintenance manuals for equipment or a letter from the owner certifying 
receipt and acceptance of the manuals for the installed equipment; 
 

ii. A final reimbursement request including the final certified construction pay request 
prepared by the Grantee's project engineer and approved by the Grantee; 
 

iii. A certificate of substantial completion issued by the project’s engineer of record, including 
punch list items; 

 
iv. A letter certifying project acceptance by the Grantee and the Grantee’s project engineer 

stating that work has been satisfactorily completed and the construction contractor has 
fulfilled all of the obligations required under the contract documents with the Grantee, or if 
payment and materials performance bonds have been "called", an acceptance close-out 
settlement to the Grantee and contractor shall be submitted to the OSE for final review 
and approval; 
 

v. Certification letter by the Grantee that the Labor Standards Contract Provisions have been 
met; 
 

vi. Record drawings prepared by the Grantee's project engineer or a letter from the owner 
certifying receipt and acceptance of the record drawings; 
 

vii. Complete and legally effective releases or waivers (satisfactory to the Grantee) of all liens 
arising out of the contract documents and the labor services performed and the materials 
and equipment furnished thereunder. In lieu thereof and as approved by the Grantee, 
contractor(s) may furnish receipts or releases in full; together with an affidavit of contractor 
that the releases and receipts include labor, services, materials, and equipment for which 
a lien could be filed and that all payrolls, material and equipment bills, and other 
indebtedness connected with the work for which the Grantee or its property might in any 
way be responsible, have been paid or otherwise satisfied; 
 

viii. A written consent of the surety, if any, to final payment; and 
 

ix. Grantee's ledger sheets, including all payments made by the Grantee, may be requested 
with the final reimbursement request and before the final reimbursement request can be 
processed by the OSE. 
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ENGINEERS CONSTRUCTION STATUS REPORT* 

EXHIBIT E 

Prepared for the Office of the State Engineer Dam Safety Bureau 

* To be Submitted with Payment Application 

  Project Name: 

  
Project Number (DFA): 

  
  Interim Project Report       Final    Other    ___________________________ 
  Report Period: From ____ / ____ / ____  To ____ / ____ / ____ 
  Field Orders Issued or Contemplated This Period: 
   No.____ 
 
   No.____ 
 
   No.____ 

 
  Change Orders Issued or Contemplated This Period: 
   No.____    Net Change in Contract Price $ ________________  
  Justification: 
 
 
  Original Contract Price: $_________________   Current Contract Price: $ 
_______________ 
  CONTRACT TIME: Original Completion Date or Days __________________ 
   Current Completion Date or Days ___________________ 
   Days Remaining for Completion ____________________ 
  Percent Project is Complete   _______%      On Schedule?   Yes   No    
  Briefly Describe Project Progress During This Period: 

 
  Issues Addressed During This Period (Indicate Any Issues That Remain Unresolved): 

 
  Engineer’s Attestation: 
 

 

Owner Concurrence: 
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ATTACHMENT B 
TO THE OFFICE OF THE STATE ENGINEER 

HHPD GRANT AGREEMENT 
 

DEPARTMENT OF HOMELAND SECURITY 
STANDARD TERMS AND CONDITIONS 
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FY 2024 DHS STANDARD TERMS AND CONDITIONS 

[Recipient is the Office of the State Engineer and subrecipient is the grantee (the entity) to whom 
the federal grant is sub-awarded by the Office of the State Engineer.] 

The Fiscal Year (FY) 2024 Department of Homeland Security (DHS) Standard Terms and Conditions 
apply to all new federal awards of federal financial assistance (federal awards) for which the federal 
award date occurs in FY 2024 and flow down to subrecipients unless a term or condition 
specifically indicates otherwise. For federal awards that may involve continuation awards made 
in subsequent FYs, these FY 2024 DHS Standard Terms and Conditions will apply to the 
continuation award unless otherwise specified in the terms and conditions of the continuation 
award. The United States has the right to seek judicial enforcement of these terms and conditions. 
All legislation and digital resources are referenced with no digital links. These FY 2024 DHS 
Standard Terms and Conditions are maintained on the DHS website at 
https://www.dhs.gov/publication/fy15-dhs-standard-terms-and-conditions. 
 
A. Assurances, Administrative Requirements, Cost Principles, Representations, and 

Certifications 

I. Recipients must complete either the Office of Management and Budget (OMB) Standard 
Form 424B Assurances – Non- Construction Programs, or OMB Standard Form 424D 
Assurances – Construction Programs, as applicable. Certain assurances in these 
documents may not be applicable to your program and the DHS financial assistance office 
(DHS FAO) may require applicants to certify additional assurances. Applicants are 
required to fill out the assurances as instructed by the federal awarding agency. 

B. General Acknowledgements and Assurances  
Recipients are required to follow the applicable provisions of the Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards in effect as of the 
federal award date and located at 2 C.F.R. Part 200 and adopted by DHS at 2 C.F.R. 
§3002.10. All recipients and subrecipients must acknowledge and agree to provide DHS 
access to records, accounts, documents, information, facilities, and staff pursuant to 2 C.F.R. 
§200.337. 
I. Recipients must cooperate with any DHS compliance reviews or compliance investigations. 
II. Recipients must give DHS access to examine and copy records, accounts, and other 

documents and sources of information related to the federal financial assistance award 
and permit access to facilities and personnel. 

III. Recipients must submit timely, complete, and accurate reports to the appropriate DHS 
officials and maintain appropriate backup documentation to support the reports. 

IV. Recipients must comply with all other special reporting, data collection, and evaluation 
requirements required by law, federal regulation, Notice of Funding Opportunity, federal 
award specific terms and conditions, and/or federal awarding agency program guidance. 

V. Recipients must complete the DHS Civil Rights Evaluation Tool within thirty (30) days of 
receiving the Notice of Award for the first award under which this term applies. Recipients 
of multiple federal awards from DHS should only submit one completed tool for their 
organization, not per federal award. After the initial submission, recipients are required to 
complete the tool once every two (2) years if they have an active federal award, not every 
time a federal award is made. Recipients must submit the completed tool, including 
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supporting materials, to CivilRightsEvaluation@hq.dhs.gov. This tool clarifies the civil 
rights obligations and related reporting requirements contained in these DHS Standard 
Terms and Conditions. Subrecipients are not required to complete and submit this tool to 
DHS. The evaluation tool can be found at https://www.dhs.gov/publication/dhs- civil-rights-
evaluation-tool. The DHS Office for Civil Rights and Civil Liberties will consider, in its 
discretion, granting an extension to the 30-day deadline if the recipient identifies steps and 
a timeline for completing the tool. Recipients must request extensions by emailing the 
request to CivilRightsEvaluation@hq.dhs.gov prior to expiration of the 30-day deadline. 

C. Standard Terms & Conditions 

I. Acknowledgement of Federal Funding from DHS 

Recipients must acknowledge their use of federal award funding when issuing statements, 
press releases, requests for proposal, bid invitations, and other documents describing 
projects or programs funded in whole or in part with federal award funds. 

II. Activities Conducted Abroad 

Recipients must coordinate with appropriate government authorities when performing 
project activities outside the United States obtain all appropriate licenses, permits, or 
approvals.  

III. Age Discrimination Act of 1975 

Recipients must comply with the requirements of the Age Discrimination Act of 1975, Pub. 
L. No. 94-135 (codified as amended at 42 U.S.C. § 6101 et seq.), which prohibits 
discrimination on the basis of age in any program or activity receiving federal financial 
assistance. 

IV. Americans with Disabilities Act of 1990 

Recipients must comply with the requirements of Titles I, II, and III of the Americans with 
Disabilities Act, Pub. L. No. 101-336 (1990) (codified as amended at 42 U.S.C. §§ 12101– 
12213), which prohibits recipients from discriminating on the basis of disability in the 
operation of public entities, public and private transportation systems, places of public 
accommodation, and certain testing entities. 

V. Best Practices for Collection and Use of Personally Identifiable Information 
Recipients who collect personally identifiable information (PII) as part of carrying out the 
scope of work under a federal award are required to have a publicly available privacy 
policy that describes standards on the usage and maintenance of the PII they collect. DHS 
defines PII as any information that permits the identity of an individual to be directly or 
indirectly inferred, including any information that is linked or linkable to that individual. 
Recipients may also find the DHS Privacy Impact Assessments: Privacy Guidance and 
Privacy Template as useful resources respectively. 

VI. Civil Rights Act of 1964 – Title VI 

Recipients must comply with the requirements of Title VI of the Civil Rights Act of 1964, 
Pub. L. No. 88-352 (codified as amended at 42 U.S.C. § 2000d et seq.), which provides 
that no person in the United States will, on the grounds of race, color, or national origin, 
be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving federal financial assistance. DHS 
implementing regulations for the Act are found at 6 C.F.R. Part 21. Recipients of an award 
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from the Federal Emergency Management Agency (FEMA) must also comply with FEMA’s 
implementing regulations at 44 C.F.R. Part 7. 

VII. Civil Rights Act of 1968 
Recipients must comply with Title VIII of the Civil Rights Act of 1968, Pub. L. No. 90-284 
(codified as amended at 42 U.S.C. § 3601 et seq.) which prohibits recipients from 
discriminating in the sale, rental, financing, and advertising of dwellings, or in the provision 
of services in connection. therewith, on the basis of race, color, national origin, religion, 
disability, familial status, and sex, as implemented by the U.S. Department of Housing and 
Urban Development at 24 C.F.R. Part 100. The prohibition on disability discrimination 
includes the requirement that new multifamily housing with four or more dwelling units— 
i.e., the public and common use areas and individual apartment units (all units in buildings 
with elevators and ground-floor units in buildings without elevators)—be designed and 
constructed with certain accessible features. (See 24 C.F.R. Part 100, Subpart D.) 

VIII. Copyright 

Recipients must affix the applicable copyright notices of 17 U.S.C. §§ 401 or 402 to any 
work first produced under federal awards and also include an acknowledgement that the 
work was produced under a federal award (including the federal award number and federal 
awarding agency). As detailed in 2 C.F.R. § 200.315, a federal awarding agency reserves 
a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise use 
the work for federal purposes and to authorize others to do so. 

IX.  Debarment and Suspension 

Recipients must comply with the non-procurement debarment and suspension regulations 
implementing Executive Orders (E.O.) 12549 and 12689 set forth at 2 C.F.R. Part 180 as 
implemented by DHS at 2 C.F.R. Part 3000. These regulations prohibit recipients from 
entering into covered transactions (such as subawards and contracts) with certain parties 
that are debarred, suspended, or otherwise excluded from or ineligible for participation in 
federal assistance programs or activities. 

X. Drug-Free Workplace Regulations 

Recipients must comply with drug-free workplace requirements in Subpart B (or Subpart 
C, if the recipient is an individual) of 2 C.F.R. Part 3001, which adopts the Government- 
wide implementation (2 C.F.R. Part 182) of the Drug-Free Workplace Act of 1988 (41 
U.S.C. §§ 8101-8106). 

XI. Duplicative Costs  

Recipients are prohibited from charging any cost to this federal award that will be included 
as a cost or used to meet cost sharing or matching requirements of any other federal 
award in either the current or a prior budget period. (See 2 C.F.R. § 200.403(f)). However, 
recipients may shift costs that are allowable under two or more federal awards where 
otherwise permitted by federal statutes, regulations, or the federal financial assistance 
award terms and conditions. 

XII. Education Amendments of 1972 (Equal Opportunity in Education Act) – Title IX 

Recipients must comply with the requirements of Title IX of the Education Amendments of 
1972, Pub. L. No. 92-318 (codified as amended at 20 U.S.C. § 1681 et seq.), which provide 
that no person in the United States will, on the basis of sex, be excluded from participation 
in, be denied the benefits of, or be subjected to discrimination under any educational 
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program or activity receiving federal financial assistance. DHS implementing regulations 
are codified at 6 C.F.R. Part 17. Recipients of an award from the Federal Emergency 
Management Agency (FEMA) must also comply with FEMA’s implementing regulations at 
44 C.F.R. Part 19. 

XIII. E.O. 14074 – Advancing Effective, Accountable Policing and Criminal Justice 
Practices to  Enhance Public Trust and Public Safety 
Recipient State, Tribal, local, or territorial law enforcement agencies must comply with the 
requirements of section 12(c) of E.O. 14074. Recipient State, Tribal, local, or territorial law 
enforcement agencies are also encouraged to adopt and enforce policies consistent with 
E.O. 14074 to support safe and effective policing. 

XIV. Energy Policy and Conservation Act 

Recipients must comply with the requirements of the Energy Policy and Conservation Act, 
Pub. L. No. 94-163 (1975) (codified as amended at 42 U.S.C. § 6201 et seq.), which 
contain policies relating to energy efficiency that are defined in the state energy 
conservation plan issued in compliance with this Act. 

XV. False Claims Act and Program Fraud Civil Remedies 

Recipients must comply with the requirements of the False Claims Act, 31 U.S.C. §§ 3729- 
3733, which prohibit the submission of false or fraudulent claims for payment to the 
Federal Government. (See 31 U.S.C. §§ 3801-3812, which details the administrative 
remedies for false claims and statements made.) 

XVI. Federal Debt Status 

All recipients are required to be non-delinquent in their repayment of any federal debt. 
Examples of relevant debt include delinquent payroll and other taxes, audit disallowances, 
and benefit overpayments. (See OMB Circular A-129.) 

XVII. Federal Leadership on Reducing Text Messaging while Driving 

Recipients are encouraged to adopt and enforce policies that ban text messaging while 
driving recipient-owned, recipient-rented, or privately owned vehicles when on official 
government business or when performing any work for or on behalf of the Federal 
Government. Recipients are also encouraged to conduct the initiatives of the type 
described in Section 3(a) of E.O. 13513. 

XVIII. Fly America Act of 1974 

Recipients must comply with Preference for U.S. Flag Air Carriers (a list of certified air 
carriers can be found at: Certificated Air Carriers List | US Department of Transportation, 
https://www.transportation.gov/policy/aviation-policy/certificated-air-carriers-list)for 
international air transportation of people and property to the extent that such service is 
available, in accordance with the International Air Transportation Fair Competitive 
Practices Act of 1974, 49 U.S.C. § 40118, and the interpretative guidelines issued by the 
Comptroller General of the United States in the March 31, 1981, amendment to 
Comptroller General Decision B-138942. 

XIX. Hotel and Motel Fire Safety Act of 1990 

Recipients must ensure that all conference, meeting, convention, or training space funded 
entirely or in part by federal award funds complies with the fire prevention and control 
guidelines of Section 6 of the Hotel and Motel Fire Safety Act of 1990, 15 U.S.C. § 2225a. 
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XX. John S. McCain National Defense Authorization Act of Fiscal Year 2019 

Recipients, subrecipients, and their contractors and subcontractors are subject to the 
prohibitions described in section 889 of the John S. McCain National Defense Authorization 
Act for Fiscal Year 2019, Pub. L. No. 115-232 (2018) and 2 C.F.R. §§ 200.216, 200.327, 
200.471, and Appendix II to 2 C.F.R. Part 200. The statute – as it applies to DHS recipients, 
subrecipients, and their contractors and subcontractors – prohibits obligating or expending 
federal award funds on certain telecommunications and video surveillance products and 
contracting with certain entities for national security reasons. 

XXI. Limited English Proficiency (Civil Rights Act of 1964, Title VI) 

Recipients must comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et 
seq.) prohibition against discrimination on the basis of national origin, which requires that 
recipients of federal financial assistance take reasonable steps to provide meaningful 
access to persons with limited English proficiency (LEP) to their programs and services. 
For additional assistance and information regarding language access obligations, please 
refer to the DHS Recipient Guidance: https://www.dhs.gov/guidance-published-help- 
department-supported-organizations-provide-meaningful-access-people-limited and 
additional resources on http://www.lep.gov. 

XXII. Lobbying Prohibitions 
Recipients must comply with 31 U.S.C. § 1352 and 6 C.F.R. Part 9, which provide that 
none of the funds provided under a federal award may be expended by the recipient to pay 
any person to influence, or attempt to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with any federal action related to a federal award or contract, 
including any extension, continuation, renewal, amendment, or modification. Per 6 C.F.R. 
Part 9, recipients must file a lobbying certification form as described in Appendix A to 6 
C.F.R. Part 9 or available on Grants.gov as the Grants.gov Lobbying Form and file a 
lobbying disclosure form as described in Appendix B to 6 C.F.R. Part 9 or available on 
Grants.gov as the Disclosure of Lobbying Activities (SF-LLL). 

XXIII. National Environmental Policy Act 

Recipients must comply with the requirements of the National Environmental Policy Act of 
1969, Pub. L. No. 91-190 (1970) (codified as amended at 42 U.S.C. § 4321 et seq.) 
(NEPA) and the Council on Environmental Quality (CEQ) Regulations for Implementing 
the Procedural Provisions of NEPA, which require recipients to use all practicable means 
within their authority, and consistent with other essential considerations of national policy, 
to create and maintain conditions under which people and nature can exist in productive 
harmony and fulfill the social, economic, and other needs of present and future 
generations of Americans. 

XXIV. Nondiscrimination in Matters Pertaining to Faith-Based Organizations 
It is DHS policy to ensure the equal treatment of faith-based organizations in social service 
programs administered or supported by DHS or its component agencies, enabling those 
organizations to participate in providing important social services to beneficiaries. 
Recipients must comply with the equal treatment policies and requirements contained in 6 
C.F.R. Part 19 and other applicable statues, regulations, and guidance governing the 
participations of faith- based organizations in individual DHS programs. 

XXV. Non-Supplanting Requirement 
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Recipients of federal awards under programs that prohibit supplanting by law must ensure 
that federal funds supplement but do not supplant non-federal funds that, in the absence 
of such federal funds, would otherwise have been made available for the same purpose. 

XXVI. Notice of Funding Opportunity Requirements 
All the instructions, guidance, limitations, scope of work, and other conditions set forth in 
the Notice of Funding Opportunity (NOFO) for this federal award are incorporated by 
reference. All recipients must comply with any such requirements set forth in the NOFO. If 
a condition of the NOFO is inconsistent with these terms and conditions and any such 
terms of the Award, the condition in the NOFO shall be invalid to the extent of the 
inconsistency. The remainder of that condition and all other conditions set forth in the 
NOFO shall remain in effect. 

XXVII. Patents and Intellectual Property Rights 
Recipients are subject to the Bayh-Dole Act, 35 U.S.C. § 200 et seq. and applicable 
regulations governing inventions and patents, including the regulations issued by the 
Department of Commerce at 37 C.F.R. Part 401 (Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms under Government Awards, Contracts, and 
Cooperative Agreements) and the standard patent rights clause set forth at 37 C.F.R. § 
401.14. 

XXVIII. Procurement of Recovered Materials 
States, political subdivisions of states, and their contractors must comply with Section 
6002 of the Solid Waste Disposal Act, Pub. L. No. 89-272 (1965) (codified as amended by 
the Resource Conservation and Recovery Act at 42 U.S.C. § 6962) and 2 C.F.R. 
§200.323. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. Part 247 that 
contain the highest percentage of recovered materials practicable, consistent with 
maintaining a satisfactory level of competition. 

XXIX. Rehabilitation Act of 1973 
Recipients must comply with the requirements of Section 504 of the Rehabilitation Act of 
1973, Pub. L. No. 93-112 (codified as amended at 29 U.S.C. § 794), which provides that 
no otherwise qualified handicapped individuals in the United States will, solely by reason 
of the handicap, be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving federal financial 
assistance. 

XXX. Reporting of Matters Related to Recipient Integrity and Performance 
If the total value of any currently active grants, cooperative agreements, and procurement 
contracts from all federal awarding agencies exceeds $10,000,000 for any period of time 
during the period of performance of the federal award, then the recipient must comply with 
the requirements set forth in the government-wide Award Term and Condition for 
Recipient Integrity and Performance Matters located at 2 C.F.R. Part 200, Appendix XII, 
the full text of which is incorporated by reference. 

XXXI. Reporting Subawards and Executive Compensation 
For federal awards that equal or exceed $30,000, recipients are required to comply with 
the requirements set forth in the government-wide award term on Reporting Subawards 
and Executive Compensation set forth at 2 C.F.R. Part 170, Appendix A, the full text of 
which is incorporated by reference. 
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XXXII. Required Use of American Iron, Steel, Manufactured Products, and Construction 
Materials 
Recipients of an award of Federal financial assistance from a program for infrastructure 
are hereby notified that none of the funds provided under this award may be used for a 
project for infrastructure unless: 
(1) all iron and steel used in the project are produced in the United States—this means all 

manufacturing processes, from the initial melting stage through the application of 
coatings, occurred in the United States; 

(2) all manufactured products used in the project are produced in the United States—this 
means the manufactured product was manufactured in the United States; and the cost 
of the components of the manufactured product that are mined, produced, or 
manufactured in the United States is greater than 55 percent of the total cost of all 
components of the manufactured product, unless another standard for determining the 
minimum amount of domestic content of the manufactured product has been 
established under applicable law or regulation; and 

(3) all construction materials are manufactured in the United States—this means that all 
manufacturing processes for the construction material occurred in the United States. 

The Buy America preference only applies to articles, materials, and supplies that are 
consumed in, incorporated into, or affixed to an infrastructure project. As such, it does not 
apply to tools, equipment, and supplies, such as temporary scaffolding, brought to the 
construction site and removed at or before the completion of the infrastructure project. Nor 
does a Buy America preference apply to equipment and furnishings, such as movable 
chairs, desks, and portable computer equipment, that are used at or within the finished 
infrastructure project but are not an integral part of the structure or permanently affixed to 
the infrastructure project. 
Waivers 

When necessary, recipients may apply for, and the agency may grant, a waiver from these 
requirements. The agency should notify the recipient for information on the process for 
requesting a waiver from these requirements. 

(a) When the Federal agency has determined that one of the following exceptions applies, 
the awarding official may waive the application of the domestic content procurement 
preference in any case in which the agency determines that: 

 
(1) applying the domestic content procurement preference would be inconsistent with 

the public interest; 
 

(2) the types of iron, steel, manufactured products, or construction materials are not 
produced in the United States in sufficient and reasonably available quantities or of 
a satisfactory quality; or 
 

(3) the inclusion of iron, steel, manufactured products, or construction materials 
produced in the United States will increase the cost of the overall project by more 
than 25 percent. 

A request to waive the application of the domestic content procurement preference must 
be in writing. The agency will provide instructions on the format, contents, and supporting 
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materials required for any waiver request. Waiver requests are subject to public comment 
periods of no less than 15 days and must be reviewed by the Made in America Office. 
There may be instances where an award qualifies, in whole or in part, for an existing 
waiver described at "Buy America" Preference in FEMA Financial Assistance Programs 
for Infrastructure | FEMA.gov. The definitions applicable to this term are set forth at 2 
C.F.R. § 184.3, the full text of which is incorporated by reference. 

XXXIII. SAFECOM 

Recipients receiving federal financial assistance awards made under programs that 
provide emergency communication equipment and its related activities must comply with 
the SAFECOM Guidance for Emergency Communication Grants, including provisions on 
technical standards that ensure and enhance interoperable communications. The 
SAFECOM Guidance is updated annually and can be found at Funding and Sustainment 
| CISA. 

XXXIV. Terrorist Financing 

Recipients must comply with E.O. 13224 and applicable statutory prohibitions on 
transactions with, and the provisions of resources and support to, individuals and 
organizations associated with terrorism. Recipients are legally responsible for ensuring 
compliance with the E.O. and laws. 

XXXV.  Trafficking Victims Protection Act of 2000 (TVPA) 

Recipients must comply with the requirements of the government-wide financial assistance 
award term which implements Trafficking Victims Protection Act of 2000, Pub. L. No. 106- 
386, § 106 (codified as amended at 22 U.S.C. § 7104). The award term is located at 2 
C.F.R. § 175.15, the full text of which is incorporated by reference. 

XXXVI. Universal Identifier and System of Award Management 

Recipients are required to comply with the requirements set forth in the government-wide 
financial assistance award term regarding the System for Award Management and 
Universal Identifier Requirements located at 2 C.F.R. Part 25, Appendix A, the full text of 
which is incorporated reference. 

XXXVII.    USA PATRIOT Act of 2001 

Recipients must comply with requirements of Section 817 of the Uniting and Strengthening 
America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act 
of 2001 (USA PATRIOT Act), which amends 18 U.S.C. §§ 175–175c. 

XXXVIII.   Use of DHS Seal, Logo and Flags 

Recipients must obtain written permission from DHS prior to using the DHS seals, logos, 
crests, or reproductions of flags, or likenesses of DHS agency officials. This includes use 
of DHS component (e.g., FEMA, CISA, etc.) seals, logos, crests, or reproductions of flags, 
or likenesses of component officials. 

XXXIX.      Whistleblower Protection Act 

Recipients must comply with the statutory requirements for whistleblower protections at 10 
U.S.C § 470141 U.S.C. § 4712. 

XL. Environmental Planning and Historic Preservation (EHP) Review 

Page 545 of 1077



 
 

Page 36 of 38 
 

DHS/FEMA funded activities that may require an Environmental Planning and Historic 
Preservation (EHP) review are subject to the FEMA EHP review process. This review does 
not address all federal, state, and local requirements. Acceptance of federal funding requires 
the recipient to comply with all federal, state and local laws. DHS/FEMA is required to consider 
the potential impacts to natural and cultural resources of all projects funded by DHS/FEMA 
grant funds, through its EHP review process, as mandated by: the National Environmental 
Policy Act; National Historic Preservation Act of 1966, as amended; National Flood Insurance 
Program regulations; and any other applicable laws and executive orders. General guidance 
for FEMA’s EHP process is available on the DHS/FEMA Website at: 
https://www.fema.gov/grants/guidance-tools/environmental-historic. Specific applicant 
guidance on how to submit information for EHP review depends on the individual grant 
program and applicants should contact their grant Program Officer to be put into contact with 
EHP staff responsible for assisting their specific grant program. The EHP review process must 
be completed before funds are released to carry out the proposed project; otherwise, 
DHS/FEMA may not be able to fund the project due to noncompliance with EHP laws, 
executive orders, regulations, and policies. If ground disturbing activities occur during 
construction, applicant will monitor ground disturbance, and if any potential archaeological 
resources are discovered the applicant will immediately cease work in that area and notify the 
pass-through entity, if applicable, and DHS/FEMA. 

XLI. Applicability of DHS Standard Terms and Conditions to Tribes 

The DHS Standard Terms and Conditions are a restatement of general requirements imposed 
upon recipients and flow down to sub-recipients as a matter of law, regulation, or executive 
order. If the requirement does not apply to Indian tribes or there is a federal law or regulation 
exempting its application to Indian tribes, then the acceptance by Tribes of, or acquiescence 
to, DHS Standard Terms and Conditions does not change or alter its inapplicability to an Indian 
tribe. The execution of grant documents is not intended to change, alter, amend, or impose 
additional liability or responsibility upon the Tribe where it does not already exist. 

XLII. Acceptance of Post Award Changes 

In the event FEMA determines that an error in the award package has been made, or if an 
administrative change must be made to the award package, recipients will be notified of the 
change in writing. Once the notification has been made, any subsequent requests for funds 
will indicate recipient acceptance of the changes to the award. Please call FEMA Grant 
Management Operations at (866)927-5646 or via e-mail to: ASK-GMD@fema.dhs.gov if you 
have any questions. 

XLIII. Disposition of Equipment Acquired Under the Federal Award 

For purposes of original or replacement equipment acquired under this award by a non-state 
recipient or non-state sub-recipients, when that equipment is no longer needed for the original 
project or program or for other activities currently or previously supported by a federal 
awarding agency, you must request instructions from FEMA to make proper disposition of the 
equipment pursuant to 2 C.F.R. section 200.313. State recipients and state sub-recipients 
must follow the disposition requirements in accordance with state laws and procedures. 

XLIV. Prior Approval for Modification of Approved Budget 
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Before making any change to the FEMA approved budget for this award, you must request 
prior written approval from FEMA where required by 2 C.F.R. section 200.308. For purposes 
of non-construction projects, FEMA is utilizing its discretion to impose an additional restriction 
under 2 C.F.R. section 200.308(f) regarding the transfer of funds among direct cost 
categories, programs, functions, or activities. Therefore, for awards with an approved budget 
where the federal share is greater than the simplified acquisition threshold(currently 
$250,000), you may not transfer funds among direct cost categories, programs, functions, or 
activities without prior written approval from FEMA where the cumulative amount of such 
transfers exceeds or is expected to exceed ten percent(10%) of the total budget FEMA last 
approved. For purposes of awards that support both construction and non-construction work, 
FEMA is utilizing its discretion under 2C.F.R. section 200.308(h)(5) to require the recipient to 
obtain prior written approval from FEMA before making any fund or budget transfers between 
the two types of work. You must report any deviations from your FEMA approved budget in 
the first Federal Financial Report (SF-425) you submit following any budget deviation, 
regardless of whether the budget deviation requires prior written approval. 

XLV. Indirect Cost Rate 

2 C.F.R. section 200.211(b)(15) requires the terms of the award to include the indirect cost 
rate for the federal award. If applicable, the indirect cost rate for this award is stated in the 
budget documents or other materials approved by FEMA and included in the award file. 

XLVI. Pass-Through to Subrecipients 

Awards made to the State Authorized Agency (SAA) for HHPD carry additional pass-through 
requirements. Pass-through is defined as an obligation on the part of the SAA to make funds 
available to eligible subrecipients. All pass-through entities must comply with Section 2 C.F.R. 
200.332 Requirements for pass-through entities. 

XLVII. Mitigation Plan Extraordinary Circumstances: 

A Hold Payment will apply for the award that has a hazard mitigation plan that does not include 
all dam risks. This is a corrective action to the original term of the award, which allowed up to 
12 months after the date FEMA approved the subrecipients workplan to meet the local 
mitigation plan requirement as described in the Notice of Funding Opportunity (NOFO). If a 
recipient fails to comply with the terms and conditions of a federal award, FEMA may terminate 
the award in whole or in part. If the noncompliance can be corrected, FEMA may first attempt 
to direct the recipient to correct the noncompliance. In the event the noncompliance is not able 
to be corrected by imposing additional conditions or the recipient or subrecipient refuses to 
correct the matter, FEMA might take other remedies allowed under 2 C.F.R. § 200.339. These 
remedies include actions to disallow costs, recover funds, wholly or partly suspend, or 
terminate the award, initiate suspension, and debarment proceedings, withhold further federal 
awards, or take other remedies that may be legally available. For further information on 
termination due to noncompliance, see the section on Termination Provisions in the NOFO. 

XLVIII. Revision of Budget and Scope of Work Package (formerly called “amendment/workplan”) 

Within 90 days of the notice of award, the State Authorized Agency must submit a revision or 
Scope of Work package to FEMA for approval that describes the budget and project scope 
for all work proposed, including identification of all subrecipients, in accordance with 2 C.F.R. 
§ 200.308. The grant award is based on the recipient’s Program Work Plan (Scope of Work 
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package) and applicant eligibility for an allocation under this program and does not convey 
approval of project scope of work for subrecipients. Budget amounts over each recipient's 
allocation cannot be funded, and budget amounts short of the allocation may require FEMA 
recovering the difference between the allocation and budget amount. 

XLIX. Eligible High Hazard Potential Dam Documentation 

The State Authorized Agency(SAA) must submit a list of all eligible high hazard potential dams 
in their state with the application. The SAA must submit official assurance statement (signed 
by the State Dam Safety Officer or Governor's Authorized Representative) that all dams 
included on the list of eligible high hazard potential dams are regulated by the state dam safety 
program and meet the HHPD criteria for eligible high hazard potential dams (Source:33 USC-
467(4)(A)). 

L. Performance Goal 

The objective of the HHPD grant is to provide financial assistance for repair, removal, or 
rehabilitation of eligible high hazard potential dams. Based on the review of your application, 
FEMA will verify the claimed costs are consistent with the stated program objective. By 
accepting this award, you certify that the total Federal award amount comports to the total of 
all allowable costs incurred by the recipient during this fiscal year, in keeping with the 
program’s objective. FEMA will further assess the recipient’s performance against the 
program objectives during the quarterly reporting cycles and the award closeout process 
outlined in the Performance Measures section of the HHPD grant Notice of Funding 
Opportunity. 

LI. Infrastructure Investment and Jobs Act Funded Projects 

Recipients of awards using Infrastructure Investment and Jobs Act funding are required to 
report during quarterly reporting cycles the project award details and description, subaward 
project level location data, and the project status and progress toward achieving dam risk 
reduction project outcomes. 
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                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check) Bill:    Resolution:  X  

 

Short Title(s): McClure Dam Authorized Representatives and Agents No. DSB-FY26-HHPD-01   

 

Sponsor(s): Councilor Amanda Chavez          

 

Reviewing Department(s): Public Utilities Department        

 

Staff Completing FIR: Taylor Jurgens   Date: 02/12/2026    Phone: (505) 955-4265  

 

Reviewed by City Attorney:           Date:          

                

Reviewed by Finance Director:           Date:          

 

Summary: 

This Resolution designates authorized representatives and agents for a grant agreement with the State of 

New Mexico Office of the State Engineer (OSE) regarding Grant Agreement DSB-FY26-HHPD-01 (“Grant 

Agreement”). The Grant Agreement makes available one million three hundred fifty-four thousand four 

hundred seventy-nine dollars and zero cents ($1,354,479.00) for a project to plan and design the 

rehabilitation of McClure Dam in Santa Fe County.        

              

 

Departments Affected: 

Public Utilities Department           

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City of Santa Fe will not satisfy Article XI.B.(e) of the Grant 

Agreement, which requires the Governing Body to adopt or pass as an official act a resolution, motion or 

similar action authorizing the person identified as the official representative of the Grantee to sign and 

submit Requests for Payment on behalf of Grantee. Therefore, without the adoption of this Resolution, the 

City would not receive OSE grant funding in the amount of one million three hundred fifty-four thousand 

four hundred seventy-nine dollars and zero cents ($1,354,479.00).     

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The Governing Body will approve the Grant Agreement through a separate action.   

              

  

Performance and Administrative Implications: 

Public Utilities and Finance Department staff will administer the grant.     

              

 

Fiscal Implications: 

None.                                                                                                                       

              

 

 

 

FIR No.  10745 

Marcos Martinez (Mar 20, 2026 09:53:23 MDT)
Marcos Martinez 03/20/2026

ANDREA PHILLIPS (Mar 20, 2026 10:19:33 MDT)
03/20/2026
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Fiscal Impact 

  

     X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                   

                   

                                                                           

 

Revenue  

 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   
                            

Expenditure 

Type 

FYE 2024 FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund  3-Year Total 

Cost 

Personnel and  

Benefits 

$  $      $                 _______ 

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Email:
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Email:
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Date:  March 17th, 2026 

To: Governing Body, Public Works and Utilities Committee, Quality of Life Committee, Finance 

Committee  

From:  Brian Moya, Interim City Manager  

RE: Joint Meetings Between the City of Santa Fe Governing Body and Board of County 

Commissioners  

 

 

EXECUTIVE SUMMARY: 

The proposed Resolution establishes a framework for joint meetings between the City of Santa Fe and Santa Fe 

County from 2026 through 2029 to promote regional collaboration on issues of mutual concern. If adopted, the 

City of Santa Fe Governing Body and Board of County Commissioners would meet at least twice annually in 

either June or July and November or December. City and County staff would prepare agenda materials, procure 

subject matter experts, and coordinate the preparation for and running of the joint meetings. The joint meetings 

would be a collaborative, co-leadership model that includes Action Working Groups co-chaired by members of 

both the City’s Governing Body and Board of County Commissioners. The topics for the meetings may include, 

without limitation, services for unhoused and justice-involved constituents, permanent supportive housing 

development, the discussion regarding whether to create a utility authority pursuant to the Regional Water System 

Resiliency Act, and wildfire mitigation. Notice of and agendas for joint meetings of the Bodies would be posted 

by the City and the County in accordance with their respective Open Meetings Act resolutions and practice. The 

meetings would be held at the County Commission Chambers, or other venues that comply with NMSA 1978, 

Section 4-38-8, and that support community input, online public participation, and cooperative decision-making. 

Lastly, the joint resolution would expire on December 31, 2029, unless earlier rescinded by one of the Governing 

Bodies. 

 

ATTACHMENTS:  

Resolution  

Fiscal Impact Report  
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10750.1 1 

SANTA FE COUNTY 1 

RESOLUTION NO.  2 

INTRODUCED BY:  3 

Commissioner Lisa Cacari Stone 4 

CITY OF SANTA FE, NEW MEXICO 5 

RESOLUTION NO. 2026-__ 6 

INTRODUCED BY: 7 

Mayor Michael Garcia  8 

 9 

A JOINT RESOLUTION  10 

RECOGNIZING THE VALUE OF PERIODIC JOINT MEETINGS BETWEEN SANTA FE 11 

COUNTY AND THE CITY OF SANTA FE AND ESTABLISHING A FRAMEWORK FOR 12 

CONDUCTING THOSE MEETINGS.  13 

WHEREAS, Santa Fe County (“County”) and the City of Santa Fe (“City”) have 14 

overlapping jurisdiction in certain areas and face a variety of issues of mutual concern and interest; 15 

and  16 

WHEREAS, the challenges and opportunities facing local governments generally, and the 17 

City and County specifically, are of such complexity and scope that regional solutions and 18 

collaboration are sometimes necessary and often lead to better outcomes than can be achieved 19 

independently; and 20 

WHEREAS, the County and City have a long history of regional cooperation through joint 21 

boards and regional entities to address critical areas, such as water through the Buckman Direct 22 

Diversion Board, solid waste through the Santa Fe Solid Waste Management Agency, public safety 23 

through the Santa Fe Regional Emergency Communications Center, and transportation through the 24 

Metropolitan Planning Organization; and  25 
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WHEREAS, effective policymaking benefits from regular collaboration and 1 

communication from policymakers, researchers, practitioners, and community members to identify 2 

issues, generate solutions, and inform policy decisions; and  3 

WHEREAS, intergovernmental leadership and collaboration would allow the County 4 

and City to work together to test approaches and incorporate successful practices into policies and 5 

programs; and  6 

WHEREAS, the Governing Body of the City and the Board of County Commissioners 7 

(collectively, the “Bodies”) believe that action-oriented, collaborative approaches and outcome-8 

driven agendas in joint meetings will further the mutual goals of collaboration and ensuring that 9 

regional solutions are frequently explored and pursued when agreed upon; and  10 

WHEREAS, the Bodies desire to establish a framework for joint meetings during calendar 11 

years 2026, 2027, 2028, and 2029.  12 

NOW, THEREFORE, BE IT JOINTLY RESOLVED BY THE BOARD OF 13 

COUNTY COMMISSIONERS AND THE GOVERNING BODY that:  14 

1. The Bodies shall meet at least twice per year, in June or July and November or 15 

December, at the call of the Mayor and Chair of the Board of County Commissioners, 16 

or upon the request of a minimum of three (3) County Commissioners and five (5) City 17 

Councilors.  18 

2. The agenda for each joint meeting shall be independently approved by the Governing 19 

Body of the City and Board of County Commissioners. As appropriate and within 20 

budgeted resources, the County Manager and City Manager shall direct staff to prepare 21 

packet materials for joint meeting agenda items, ensure packet materials are available 22 

at least five (5) business days before a joint meeting, procure subject-matter experts 23 

and other resources, and otherwise coordinate the preparation for and running of the 24 

joint meetings.  25 
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3. The governance of the joint meetings shall reflect a collaborative, co-leadership 1 

model focused on solution-oriented action and measurable outcomes, including the 2 

establishment and convening of “Action Working Groups” to address community 3 

priorities and issues of mutual concern between the City and the County.  4 

a.  Action Working Groups shall be co-chaired by one member from each of the 5 

Bodies, each appointed based on their subject-matter expertise related to the 6 

issue of mutual concern. 7 

b. Participation in each Action Working Group shall include, at a minimum, 8 

two City Councilors and two County Commissioners to maintain balanced 9 

representation between the City and County.  10 

c. Each Action Working Group shall prioritize inclusive community 11 

participation, evidence-informed analysis, and practical implementation 12 

strategies designed to advance policy development, program design, and 13 

action-oriented outcomes that address shared City-County priorities.  14 

4. Joint meetings of the Governing Body of the City and the Board of County 15 

Commissioners shall be held in the Chambers located at 102 Grant Avenue, Santa Fe, 16 

NM, or other appropriate locations that support public participation, technological 17 

access, and effective intergovernmental collaboration and that comply with NMSA 18 

1978, Section 4-38-8.  Meetings of Action Working Groups that include less than 19 

three (3) County Commissioners may be held at any location that meets the needs of 20 

the particular meeting.  21 

5. The Bodies anticipate collaborating on areas of mutual interest for collaborative 22 

discussion, planning or action.  Such areas may include, but are not limited to, the 23 

following: 24 

a. services for unhoused and justice-involved constituents; 25 
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b. permanent supportive housing development; 1 

c. creation of a utility authority pursuant to the regional Water System 2 

Resiliency Act; and 3 

d. wildfire mitigation. 4 

6. Notice of and agendas for joint meetings of the Bodies shall be posted by the City and 5 

the County in accordance with their respective Open Meetings Act resolutions and 6 

practice. 7 

7. This joint resolution shall expire on December 31, 2029, unless earlier rescinded by 8 

one of the Governing Bodies. 9 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 10 

 11 

 12 

       ____________________________ 13 

       MICHAEL J. GARCIA, MAYOR 14 

 15 

ATTEST: 16 

 17 

________________________________ 18 

GERALYN F. CARDENAS, INTERIM CITY CLERK 19 

 20 

APPROVED AS TO FORM: 21 

 22 

_________________________________ 23 

MARCOS D. MARTÍNEZ, INTERIM CITY ATTORNEY 24 

Legislation/2026/Resolutions/Joint County-City resolution for joint meetings and working groups 25 

Marcos Martinez (Mar 20, 2026 15:45:27 MDT)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Joint Meetings Between the City of Santa Fe Governing Body and Board of County 

Commissioners             

 

Sponsor(s):  Mayor Michael Garcia          

  

Reviewing Department(s): City Attorney’s Office        

 

Staff Completing FIR: Brian Moya, Interim City Manager_____________Date: 3/20/202     

 

Phone:  (505) 955-3111                 

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

Summary: 

The proposed Resolution establishes a framework for joint meetings between the City of Santa Fe 

and Santa Fe County from 2026 through 2029 to promote regional collaboration on issues of 

mutual concern. If adopted, the City of Santa Fe Governing Body and Board of County 

Commissioners would meet at least twice annually in either June or July and November or 

December. City and County staff would prepare agenda materials, procure subject matter experts, 

and coordinate the preparation for and running of the joint meetings. The joint meetings would be 

a collaborative, co-leadership model that includes Action Working Groups co-chaired by members 

of both the City’s Governing Body and Board of County Commissioners. The topics for the 

meetings may include, without limitation, services for unhoused and justice-involved constituents, 

permanent supportive housing development, discussion regarding creating a utility authority 

pursuant to the Regional Water System Resiliency Act, and wildfire mitigation. Notice of and 

agendas for joint meetings of the Bodies would be posted by the City and the County in accordance 

with their respective Open Meetings Act resolutions and practice. The meetings would be held at 

the County Commission Chambers, or other venues that comply with NMSA 1978, Section 4-38-

8, and that support community input, online public participation, and cooperative decision-making. 

Lastly, the joint resolution would expire on December 31, 2029, unless earlier rescinded by one of 

the Governing Bodies.            

              

 

Departments Affected: 

 Various Departments may be asked to help prepare materials for the joint meetings, depending on the 

topics identified as a meeting objective.          

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then the City of Santa Fe and County of Santa Fe would not hold joint 

meetings as described in the Resolution.          

              

FIR No. 10750.1 
  

Marcos Martinez (Mar 20, 2026 15:45:27 MDT)
Marcos Martinez 03/20/2026

ANDREA PHILLIPS (Mar 20, 2026 15:56:21 MDT)

03/20/2026
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Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.               

              

 

Performance and Administrative Implications: 

The City Manager and County Manager shall direct staff to prepare packet materials for joint meeting 

agenda items, ensure packet materials are available at least five (5) business days before a joint meeting, 

procure subject matter experts and other resources, and coordinate the preparation for and running of the 

joint meetings.              

              

 

Fiscal Implications: 

None identified at this time.           

              

 

Fiscal Impact 

  

 x  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Date:  March 6, 2026 

To:  Governing Body and Quality of Life Committee 

From:  Geralyn F. Cardenas, Interim City Clerk  

RE:  SITE Santa Fe 2026 Annual Benefit Alcohol Approval 

 

 

EXECUTIVE SUMMARY: 

The proposed Resolution would grant permission to SITE Santa Fe to serve wine and beer at its annual Gala Dinner 

Event at the Ramada in the Railyard Park on July 1, 2026. 

 

BACKGROUND: 

SFCC 1987, Section 23-6.2, requires the Governing Body to adopt a resolution for the sale and consumption of 

alcohol for locations on City property that are not specifically listed in 23-6.2(A). The resolution must identify the 

event, date, hours, location, number of expected attendees, type of alcohol to be served, required permits, and 

insurance as required by the City’s Code.  

 

The proposed resolution addresses these required elements:  

• the event is SITE Santa Fe’s Annual Gala Dinner Event;  

• the location is the Ramada at the Railyard Park; 

• the date is July 1, 2026;  

• the time is 5:00 p.m. to 11:00 p.m.;  

• the alcohol served will be beer and wine;  

• 500 attendees are expected;  

• A Private Celebration Permit is required; and 

• the liquor liability and general liability insurance will list the City as an additional insured in an amount not 

less than be $2,000,000, per occurrence and in the aggregate.  

 

ATTACHMENTS:  

Resolution 

Fiscal Impact Report 

Page 562 of 1077

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9KrXIqfs9_PACC1_MWakEJ2ySdQzyLgt


  

10748.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Alma Castro 5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

APPROVING THE CONSUMPTION OF BEER AND WINE DURING SITE SANTA FE’S 11 

ANNUAL GALA DINNER EVENT ON JULY 1st, 2026, AT THE RAMADA IN THE 12 

RAILYARD PARK, PURSUANT TO SUBSECTION 23-6.2(C) SFCC 1987. 13 

WHEREAS, SFCC 1987, Section 23-6.2 governs the consumption of alcohol on City 14 

property; and  15 

WHEREAS, for locations not specifically mentioned in SFCC 1987, Section 23-6.2(A), 16 

the ordinance requires the Governing Body to approve a resolution that specifies the event, date, 17 

hours, location, number of expected attendees, type of alcohol to be served, permits, and insurance, 18 

at least thirty (30) days prior to the event; and  19 

WHEREAS, SITE Santa Fe seeks to nurture innovation, discovery, and inspiration 20 

through the art of today; and 21 

WHEREAS, SITE Santa Fe was founded in 1995 to establish the first international 22 

contemporary art biennial in the United States and is committed to supporting new developments 23 

in contemporary art, encouraging artistic exploration, and expanding traditional museum 24 

experiences; and  25 
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WHEREAS, since its launch, SITE Santa Fe has presented 12 international biennials, more 1 

than 90 contemporary art exhibitions, and work by hundreds of emerging and established artists 2 

from around the world and right here in New Mexico; and  3 

WHEREAS, SITE Santa Fe also presents a wide range of public and educational programs 4 

that include conversations with artists and curators, performances, film screenings, concerts, hands-5 

on workshops, and collaborations with dozens of local schools and community organizations; and 6 

WHEREAS, SITE Santa Fe’s Annual Gala Dinner Event will raise funds for SITE Santa 7 

Fe’s exhibitions and education and public programs and will allow it to continue its “Every Day 8 

Free Admission Program”; and 9 

WHEREAS, SITE Santa Fe wishes to serve wine and beer to enhance the dinner 10 

experience for its planned event on the evening of July 1, 2026; and 11 

WHEREAS, SITE Santa Fe requests permission to provide alcohol service for its annual 12 

gala to provide wine and beer and adhering to all regulations required in Section 23-6.3 SFCC 1987 13 

on Friday, July 1, 2026. 14 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 15 

CITY OF SANTA FE that alcohol service for the following event is hereby approved:  16 

Event:     SITE Santa Fe Annual Gala Dinner Event 17 

Dates:     July 1, 2026 18 

Hours:    5:00 p.m. – 11:00 p.m. 19 

Location:    Railyard Park Ramada 20 

Number of expected attendees:  500 21 

Type of alcohol to be served:  Wine and Beer 22 

Required Permits:  Private Celebration Permit 23 

Required Insurance: Liquor Liability and General Liability insurance with 24 

limits not less than $2,000,000, per occurrence and in 25 
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aggregate, with the City of Santa Fe, its officials, 1 

directors, employees, and agents as additional insureds on 2 

a primary and noncontributory basis. SITE Santa Fe shall 3 

provide the City with Certificates of Insurance and 4 

applicable endorsements evidencing such coverage. 5 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 6 

 7 

 8 

       ____________________________ 9 

       MICHAEL J. GARCIA, MAYOR 10 

 11 

ATTEST: 12 

 13 

________________________________ 14 

GERALYN F. CARDENAS, INTERIM CITY CLERK 15 

 16 

APPROVED AS TO FORM: 17 

 18 

_________________________________ 19 

MARCOS D. MARTÍNEZ, INTERIM CITY ATTORNEY 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/SITE Santa Fe Annual Benefit 2026 Alcohol Approval 25 

Marcos Martinez (Mar 20, 2026 13:53:06 MDT)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  SITE Santa Fe 2026 Annual Benefit Alcohol Approval      

 

Sponsor(s): Councilor Alma Castro          

 

Reviewing Department(s):  City Clerk’s Office        

 

Staff Completing FIR: _Geralyn F. Cardenas_____________Date: 3/6/2026       

Phone:  (505) 955-6519            

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

Summary: 

The proposed Resolution would grant permission to SITE Santa Fe to serve wine and beer at its annual 

Gala Dinner Event at the Ramada in the Railyard Park on July 1, 2026.     
              

 

Departments Affected: 

City Clerk’s Office.            

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then SITE Santa Fe will not be permitted to serve beer and wine during its 

annual Gala Dinner Event Scheduled for July 1, 2026.        

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.              

              

  

Performance and Administrative Implications: 

SITE Santa Fe is required to obtain private celebration permits from the Clerk’s Office for the event.  

              

 

Fiscal Implications: 

None.              

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 

FIR No.  10748
  

Marcos Martinez (Mar 20, 2026 13:53:06 MDT)
Marcos Martinez 03/20/2026

ANDREA PHILLIPS (Mar 20, 2026 15:58:53 MDT) 03/20/2026
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Email:
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CITY OF SANTA FE CITY 

ATTORNEY EMPLOYMENT AGREEMENT 

THIS AGREEMENT made and entered into as of the date of the last signature by and 

between the City of Santa Fe, hereinafter referred to as the "City," and Marcos D. Martínez, 

hereinafter referred to as the "Contract Employee." 

1. SCOPE OF WORK. 

 

A. The City desires to employ the Contract Employee as City Attorney. The 

Contract Employee shall perform professional services, as more specifically provided for in 

the Santa Fe City Code Section 2-5 and other applicable laws concerning the duties and 

responsibilities of the City Attorney. 

B. The City Attorney shall perform to the satisfaction of the Governing Body all 

such other legally permissible and proper duties and functions as the Governing Body may 

direct, assign or request of the City Attorney. 

2. COMPENSATION. 

 

Compensation to the Contract Employee shall be as follows: 

 

A. A salary of $84.1347/hour, effective March 28, 2026. 

B. Subject to a satisfactory job performance determined with reference to 

performance factors agreed upon by the Mayor, the Contract Employee shall receive cost of 

living increases (COLA) commensurate with the remainder of the City’s workforce.   

3. TERM. 

 

This Agreement shall terminate with the Mayor's term on December 31, 2029. 

Item #26-0119
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4. SEPARATION 

 

A. Upon expiration of this agreement or if the Governing Body decides to terminate 

the Contract Employee pursuant to the Municipal Charter, or if the Contract Employee resigns at 

the request of the Mayor, the Contract Employee shall be permitted to exercise the option of (1) 

reverting back to his prior position and commensurate salary as Senior Assistant City Attorney of 

no less than $68.03/hour; or (2) accepting a different position and salary as offered by the City 

Attorney, provided that, at such time as the Contract Employee's salary is equals or exceeds that 

rate, the rights set out in this paragraph 4.A. shall terminate. 

B. If the Contract Employee terminates employment voluntarily, the Contract 

Employee shall consult with the Mayor and the City Council to develop a reasonable departure 

schedule and the Contract Employee shall not be entitled to the right set out in paragraph 4.A. 

above. If the Contract Employee is involuntarily terminated because of an indictment or 

conviction of an illegal act involving moral turpitude, malfeasance, corruption or dishonesty, the City 

shall be relieved of any obligations imposed under paragraphs 4.A. 

5. BENEFITS. 

 

A. As City Attorney, the Contract Employee shall be entitled to participate in any and 

all benefits provided to exempt employees and their dependents. 

B. As City Attorney, the Contract Employee shall accumulate accrued annual leave, 

sick leave, and all other benefits at the same rate as other City exempt employees based on years 

of service. Such leave and benefits may be used for any purpose provided in the City of Santa Fe 

Personnel Rules and Regulations. Pay out of any accrued leave upon termination or retirement 

shall be the same as that provided for in the City of Santa Fe Personnel Rules and Regulations for 

exempt employees as are in effect at time of execution of this document. 
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6. MISCELLANEOUS. 

A. It is in the best interest of the Contract Employee and the City to continue the 

Contract Employee's professional growth and development. The City, therefore, agrees to pay 

the Contract Employee's professional dues, including licensure renewal fees for his law license 

and bar admission and subscriptions to national, regional, state and local associations, 

including, without limitation, his membership in the International Municipal Lawyers 

Association, and for attendance at seminars, workshops and conferences related to his duties 

hereunder. 

B. The City agrees to make reasonable arrangements regarding the provision of 

phone, computer, and other tools necessary for the Contract Employee to execute the duties 

required of the City Attorney. 

7. APPROPRIATIONS. 

The terms of this Agreement are contingent upon sufficient appropriations and 

authorization being made by the City for the performance of this Agreement. If sufficient 

appropriations and authorization are not made by the City, this Agreement shall terminate upon 

written notice being given by the City to the Contract Employee. The City's decision as to 

whether sufficient appropriations are available shall be accepted by the Contract Employee and 

shall be final. 

8. ENTIRETY OF AGREEMENT. 

This Agreement incorporates all the agreements, covenants, and understandings, oral or 

written, between the parties in respect to the subject matter covered herein. 

9. AMENDMENT. 

This Agreement shall not be altered, changed or amended except by instrument in writing 

executed by the parties hereto. 
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10. APPLICABLE LAW. 

This Agreement shall be governed by the laws of the State of New Mexico. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 

written above. 

CITY OF SANTA FE: 

 
       ______________________________ 

MICHAEL GARCIA, MAYOR: 

ATTEST: 

 

 

___________________________________ 

GERALYN CARDENAS, INTERIM CITY CLERK 

 

 

CONTRACT EMPLOYEE: 
 

 

              ________________________________________ 

              MARCOS MARTÍNEZ, CITY ATTORNEY 

 
APPROVED AS TO FORM: 
              

    

 

_____________________________ 

CHRISTOPHER RYAN, SENIOR ASSISTANT CITY ATTORNEY 

 

APPROVED FOR FINANCES: 

 

___________________________ 

ANDREA PHILLIPS, INTERIM FINANCE DIRECTOR 

Marcos Martínez (Mar 20, 2026 13:54:18 MDT)
Marcos Martínez

Christopher W. R yan (Mar 20, 2026 14:02:40 MDT)
Christopher W. R yan

Andrea Phillips (Mar 20, 2026 16:03:56 MDT)

GB MTG 03/25/26
CITY CLERK
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Signature:

Email: xivigil@santafenm.gov
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26-0119 Marcos D. Martinez
Final Audit Report 2026-03-31

Created: 2026-03-27

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAE6HdZ7jfqsneoTD2JSoGJs5oNN8AhdM4
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Page 574 of 1077



 

CITY OF SANTA FE CITY CLERK 

EMPLOYMENT AGREEMENT 

THIS AGREEMENT made and entered into as of the date of the last signature by and 

between the City of Santa Fe, hereinafter referred to as the "City," and Geralyn F. Cardenas, 

hereinafter referred to as the "Contract Employee." 

1. SCOPE OF WORK. 

 

A. The City desires to employ the Contract Employee as City Clerk. The 

Contract Employee shall perform professional services, as more specifically provided for in 

the Santa Fe City Code Section 2-6 and other applicable laws concerning the duties and 

responsibilities of the City Clerk. 

B. The City Clerk shall perform to the satisfaction of the Governing Body all 

such other permissible and proper duties and functions as the Governing Body may direct, 

assign or request of the City Clerk. 

2. COMPENSATION. 

 

Compensation to the Contract Employee shall be as follows: 

 

A. A salary of $67.3077/hour, effective March 28, 2026. 

B. Subject to a satisfactory job performance determined with reference to 

performance factors agreed upon by the Mayor, the Contract Employee shall receive cost of 

living increases (COLA) commensurate with the remainder of the City’s workforce.   

3. TERM. 

 

This Agreement shall terminate with the Mayor's term on December 31, 2029. 

Item #26-0120
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4. SEPARATION 

 

A. Upon expiration of this agreement or if the Governing Body decides to terminate 

the Contract Employee pursuant to the Municipal Charter, or if the Contract Employee resigns at 

the request of the Mayor, the Contract Employee shall be permitted to exercise the option of (1) 

reverting back to her prior position and commensurate salary as Deputy City Clerk of no less than 

$48.9528/hour; or (2) accepting a different position and salary as offered by the City Manager, 

provided that, at such time as the Contract Employee's salary is equal or exceeds that rate, the rights 

set out in this paragraph 4.A. shall terminate. 

B. If the Contract Employee terminates employment voluntarily, the Contract 

Employee shall consult with the Mayor and the City Council to develop a reasonable departure 

schedule and the Contract Employee shall not be entitled to the right set out in paragraph 4.A. 

above. If the Contract Employee is involuntarily terminated because of an indictment or 

conviction of an illegal act involving moral turpitude, malfeasance, corruption or dishonesty, the 

City shall be relieved of any obligations imposed under paragraphs 4.A. 

5. BENEFITS. 

 

A. As City Clerk, the Contract Employee shall be entitled to participate in any and all 

benefits provided to exempt employees and their dependents. 

B. As City Clerk, the Contract Employee shall accumulate accrued annual leave, sick 

leave, and all other benefits at the same rate as other City exempt employees based on years of 

service. Such leave and benefits may be used for any purpose provided in the City of Santa Fe 

Personnel Rules and Regulations. Pay out of any accrued leave upon termination or retirement 

shall be the same as that provided for in the City of Santa Fe Personnel Rules and Regulations for 

exempt employees as are in effect at time of execution of this document. 
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C. The City agrees to make reasonable arrangements regarding the provision of 

phone, computer, and other tools necessary for the Contract Employee to execute the duties 

required of the City Clerk. 

6. APPROPRIATIONS. 

The terms of this Agreement are contingent upon sufficient appropriations and 

authorization being made by the City for the performance of this Agreement. If sufficient 

appropriations and authorization are not made by the City, this Agreement shall terminate upon 

written notice being given by the City to the Contract Employee. The City's decision as to 

whether sufficient appropriations are available shall be accepted by the Contract Employee and 

shall be final. 

7. ENTIRETY OF AGREEMENT. 

This Agreement incorporates all the agreements, covenants, and understandings, oral or 

written, between the parties in respect to the subject matter covered herein. 

8. AMENDMENT. 

This Agreement shall not be altered, changed or amended except by instrument in writing 

executed by the parties hereto. 

9. APPLICABLE LAW. 

This Agreement shall be governed by the laws of the State of New Mexico. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 

written above. 

CITY OF SANTA FE: 

 
       ______________________________ 

MICHAEL GARCIA, MAYOR 

ATTEST: 
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___________________________________ 

XAVIER VIGIL, ASSISTANT CITY CLERK 

 

 

CONTRACT EMPLOYEE: 
 

 

              ________________________________________ 

              GERALYN CARDENAS, CITY CLERK 

 
APPROVED AS TO FORM: 
              

    

 

_____________________________ 

CHRISTOPHER RYAN, SENIOR ASSISTANT CITY ATTORNEY 

 

APPROVED FOR FINANCES: 

 

___________________________ 

ANDREA PHILLIPS, INTERIM FINANCE DIRECTOR 

Christopher W. R yan (Mar 24, 2026 16:04:51 MDT)
Christopher W. R yan

ANDREA PHILLIPS (Mar 26, 2026 16:36:08 MDT)

GB MTG 03/26/2026
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Quality of Life Committee
Public Works & Utilities Committee
Finance Committee
Governing Body Study Session
Governing Body

2026 GOVERNING BODY &  
COUNCIL COMMITTEE CALENDAR

OPTION 1A

S M T W Th F Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

S M T W Th F Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

S M T W Th F Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

S M T W Th F Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

S M T W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

S M T W Th F Sa
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

S M T W Th F Sa
1 1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

S M T W Th F Sa
1 1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

S M T W Th F Sa
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

S M T W Th F Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

S M T W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28

S M T W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

JANUARY FEBRUARY MARCH

APRIL

JULY

OCTOBER NOVEMBER DECEMBER

AUGUST SEPTEMBER

MAY JUNE
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S M T W Th F Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

S M T W Th F Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30
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Date:  March 26, 2026 

To:  Governing Body and Quality of Life Committee  

From:  Brian Moya, Interim City Manager   

RE: Repealing Resolution No. 2001-11 Which Sponsored and Supported an Annual Marching Parade 

on Airport Road in Celebration of Cesar E. Chavez  

 

 

SUMMARY: 

The proposed resolution would repeal City of Santa Fe Resolution No. 2001-11, originally jointly adopted with 

Santa Fe County, which sponsored and supported an annual marching parade on Airport Road in celebration of 

Cesar E. Chavez.  

 

ATTACHMENTS:  

Resolution  

Fiscal Impact Report  

 

 

 

 

 

 

BM
BM
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10752.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Michael Garcia  5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

REPEALING CITY OF SANTA FE RESOLUTION NO. 2001-11, A JOINT CITY/COUNTY 11 

RESOLUTION WHICH SPONSORED AND SUPPORTED AN ANNUAL MARCHING 12 

PARADE ON AIRPORT ROAD IN CELEBRATION OF CESAR E. CHAVEZ.  13 

WHEREAS, in the year 2001, the City of Santa Fe and Santa Fe County jointly adopted 14 

Resolution No. 2001-11, sponsoring and supporting an annual marching parade on Airport Road in 15 

celebration of the life and accomplishments of Cesar E. Chavez; and  16 

WHEREAS, on March 18, 2026, a report published by The New York Times detailed 17 

serious and disturbing allegations of abuse involving women and girls and the late labor organizer, 18 

Cesar Chavez; and  19 

WHEREAS, the Governing Body recognizes and affirms the courage of survivors who 20 

come forward to share their experiences, particularly in environments where speaking out has 21 

historically been met with silence, disbelief, or retaliation; and  22 

WHEREAS, the Governing Body stands in solidarity with all individuals who have 23 

experienced harm or abuse, and acknowledges that no position of leadership or authority should 24 

ever be used to exploit, silence, or harm vulnerable people; and  25 
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WHEREAS, women – particularly Latinas and women of color – have too often been 1 

subjected to systems and conditions that compromise their dignity, safety, and full participation in 2 

public life, and it is the responsibility of public institutions to reject and dismantle such harm; and  3 

WHEREAS, the Governing Body affirms that leadership mush be rooted in accountability, 4 

integrity, and the protection of human dignity, and rejects complicity in systems that have 5 

historically enabled abuse under male-dominated power structures; and  6 

WHEREAS, the Governing Body recognizes that no single individual defines a 7 

movement, and that the legacy of farmworkers and civil rights struggles is carried forward by the 8 

collective contributions of countless women, organizers, and community leaders whose work has 9 

advanced justice, equity, and dignity for all; and  10 

WHEREAS, the Governing Body acknowledges that while harm cannot be undone, there 11 

is a moral and civic responsibility to act in ways that honor survivors, interrupt cycles of abuse, and 12 

ensure that public recognition reflects values of safety, respect, and accountability; and  13 

WHEREAS, the City of Santa Fe affirms its commitment to supporting survivors of abuse, 14 

fostering environments where truth can be spoken without fear, and advancing policies and 15 

practices that uphold dignity, safety, and accountability; and  16 

WHEREAS, the City of Santa Fe recognizes and honors the broader farmworker and civil 17 

rights movements, with particular acknowledgment of the leadership, resilience, and contributions 18 

or women, including Dolores Huerta, and countless organizers whose work continues to shape more 19 

just and equitable communities; and  20 

WHEREAS, the City of Santa Fe encourages community-based, inclusive, and value-21 

aligned recognitions that uplift the collective legacy of farmworkers and civil rights leaders, 22 

centering equity, healing, and intergenerational responsibility; and   23 

WHEREAS, the City of Santa Fe is committed to governance that centers people, upholds 24 

equity, and ensures that public actions and recognitions align with the community’s shared values 25 
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and dignity, justice, and healing.  1 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 2 

CITY OF SANTA FE that Resolution No. 2001-11, entitled “A Joint County/City Resolution 3 

Sponsoring and Supporting an Annual Marching Parade on Airport Road in Celebration of the Life 4 

and Accomplishments of Cesar E. Chavez on the Sunday Near or About March 31,” is hereby 5 

repealedin its entirety.  6 

 7 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 8 

 9 

 10 

       ____________________________ 11 

       MICHAEL GARCIA, MAYOR 12 

 13 

ATTEST: 14 

 15 

________________________________ 16 

GERALYN F. CARDENAS, CITY CLERK 17 

 18 

APPROVED AS TO FORM: 19 

 20 

_________________________________ 21 

MARCOS MARTÍNEZ, CITY ATTORNEY 22 

 23 

 24 

Legislation/2026/Resolutions/Repeal Resolution No. 2001-11 25 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Repealing Resolution No. 2001-11 Which Sponsored and Supported an Annual Marching 

Parade on Airport Road in Celebration of Cesar E. Chavez        

 

Sponsor(s):  Mayor Michael Garcia           

 

Reviewing Department(s): City Manager’s Office        

 

Staff Completing FIR: _Brian Moya, Interim City Manager_Date:3/30/2026   Phone:  (505) 955-3111  

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

Summary: 

The proposed resolution would repeal City of Santa Fe Resolution No. 2001-11, originally adopted jointly 

with Santa Fe County, which sponsored and supported an annual marching parade on Airport Road in 

celebration of Cesar E. Chavez.            

              

 

Departments Affected: 

None.               

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then City No. 2001-11 would not be repealed and would remain in effect.  

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The proposed resolution would repeal Resolution No. 2001-11        

              

  

Performance and Administrative Implications: 

None.               

              

 

Fiscal Implications: It is possible that repealing Resolution No. 2001-11 would create a small cost savings 

through removing the need to fund staff time devoted to supporting the event.     

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 

FIR No.  10752.1
  

04/02/2026

ANDREA PHILLIPS (Apr 2, 2026 10:53:05 MDT) 04/02/2026
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Date:  March 30, 2026 

To: Governing Body, Public Works and Utilities Committee, Quality of Life Committee, Finance 

Committee  

From:  Terry Lease, Asset Development Manager  

Via:  Andrea Phillips, Deputy City Manager  

RE:  Sale of Seven City-Owned Las Estrellas Parcels  

 

 

EXECUTIVE SUMMARY: 

The proposed bill would provide for the sale of seven City-owned parcels located in Las Estrellas in the Northwest 

Quadrant to Santa Fe Housing Trust for $4,490,000.00. The seven parcels in Las Estrellas include Tract NPR1 

(179.5337 acres), Tract NPR3 (17.1781 acres), Tract NPR4 (3.4258 acres), Tract NPR5 (1.1715 acres), Tract 

NPR6 (0.8608 acres), Tract NPR7 (24.2737 acres), and Tract 2 (2.050 acres), for a total of 228.4936 acres.  

BACKGROUND: 

In Resolution No. 2023-4, the Governing Body stated that it wished to sell seven of the nine parcels in Las 

Estrellas (Tract NPR1, Tract NPR3, Tract NPR4, Tract NPR5, Tract NPR6, Tract NPR7, and Tract 2) to a 

purchaser who would develop the parcels according to the applicable covenants, conditions, restrictions, and 

Master Plan.  

NMSA 1978, Section 3-54-1, requires that sales of land by a municipality valued in excess of $25,000.00 shall 

be by ordinance of the municipality. The proposed bill satisfies this requirement.  

 

ATTACHMENTS:  

Memo Attachment – Resolution No. 2023-4 

Bill 

Fiscal Impact Report  

 

 

 

 

ANDREA PHILLIPS

TL
TL
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10753.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2026-10 2 

INTRODUCED BY: 3 

  4 

Mayor Michael Garcia  5 

 6 

 7 

 8 

 9 

A BILL 10 

 11 

APPROVING THE SALE OF SEVEN CITY-OWNED PARCELS, LOCATED IN LAS 12 

ESTRELLAS IN THE NORTHWEST QUADRANT, WITHIN THE CITY AND COUNTY 13 

OF SANTA FE, NEW MEXICO, TO SANTA FE HOUSING TRUST FOR A TOTAL OF 14 

$4,490,000.00.  15 

 16 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:  17 

 Section 1.  The City of Santa Fe (“City”) hereby approves the sale of seven parcels of 18 

undeveloped land located in Las Estrellas and further described in Section 3(A) below, to Santa Fe 19 

Housing Trust (“Purchaser”), with terms described in Section 3 below.  20 

Section 2.  This Ordinance shall be effective forty-five days after the date of adoption, unless 21 

a referendum is held pursuant to NMSA 1978, Section 3-54-1.  22 

 Section 3. Terms of the Sale: 23 

A. Property to be Sold. The City agrees to sell its ownership interest in seven tracts of 24 

undeveloped land located in Santa Fe County, New Mexico, totaling 228.4936 acres 25 
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being more particularly described as follows to-wit: Tract NPR1 (179.5337 1 

acres),Tract NPR3(17.1781 acres), Tract NPR4(3.4258 acres), Tract NPR5(1.1715 2 

acres), Tract NPR6(0.8608 acres), Tract NPR7 (24.2737 acres), Tract 2 (2.050 acres) 3 

for a total of 228.4936 acres (collectively the “Property”).  4 

B. The purpose for the municipality entering into the sale. The City’s Governing Body 5 

approved Resolution No. 2023-4, as amended, that provides for, among other things, 6 

the sale of the Property. The City and the Purchaser, pursuant to this ordinance 7 

negotiated the attached Purchase Agreement (Attachment A).  8 

C. Appraised value of the Property. Dominion Property Advisors appraised the 9 

Property for $4,490,000.00.  10 

D. Amount of the Sale. The Purchaser shall pay $4,490,000.00 total for the purchase of 11 

the Property.  12 

E. Time and Manner of the Sale. Closings shall comply with the Statutory requirements 13 

in NMSA 1978, Section 3-54-1, and shall take place as described in Section 8 of 14 

Attachment A. 15 

F. Purchase “As Is”. The Purchaser shall purchase the Property in an “as is” condition 16 

with all known and latent defects. The City makes no representations or warranties as 17 

to the physical condition of the property.  18 

Section 4.  This Ordinance shall be published as required by NMSA 1978, Sections 19 

3-17-3 and 3-54-1.  20 

Section 5.  This Ordinance shall become effective (45) days after its adoptions, unless 21 

a referendum election is held pursuant to NMSA 1978, Section 3-54-1.  22 

Section 6. The City shall execute the necessary Purchase Agreement and closing 23 

documents after the effective date of this ordinance, according to Attachment A.  24 

 25 
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 1 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 2 

 3 

 4 

 5 

       ____________________________ 6 

       MICHAEL GARCIA, MAYOR 7 

 8 

ATTEST: 9 

 10 

________________________________ 11 

GERALYN CARDENAS, CITY CLERK 12 

 13 

APPROVED AS TO FORM: 14 

 15 

_________________________________ 16 

MARCOS MARTÍNEZ, CITY ATTORNEY 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Bill/Sale of Seven City-Owned Las Estrellas Parcels  25 

Marcos Martinez (Mar 31, 2026 11:39:01 MDT)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s):  Sale of Seven City-Owned Las Estrellas Parcels        

 

Sponsor(s):  Mayor Michael Garcia           

 

Reviewing Department(s):  Economic Development        

 

Staff Completing FIR: Terry Lease, Asset Development Manager_  Date: 3/30/2026   

Phone:  (505)-629-2206            

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

 

Summary: 

The proposed bill would provide for the sale of seven City-owned parcels located in Las Estrellas in the 

Northwest Quadrant to Santa Fe Housing Trust for $4,490,000.00. The seven parcels in Las Estrellas 

include Tract NPR1 (179.5337), Tract NPR3 (17.1781 acres), Tract NPR4 (3.4258 acres), Tract NPR5 

(1.1715 acres), Tract NPR6 (0.8608 acres), Tract NPR7 (24.2737 acres), and Tract 2 (2.050 acres), for a 

total of 228.4936 acres.             

              

 

Departments Affected: 

Economic Development            

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then the City would not sell seven City-owned parcels located in Las 

Estrellas to Santa Fe Housing Trust, frustrating the goals outlined in Resolution 2023-04.   

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution No. 2023-4 approved an announcement to sell the seven parcels in Las Estrellas with local 

preference.              

              

  

Performance and Administrative Implications: 

None.              

              

 

Fiscal Implications: 

From the sale of the City-owned parcels to Santa Fe Housing Trust, $2,245,000.00 will go to the Affordable 

Housing Trust Fund and $2,245,000.00 will go to the Economic Development Fund.   

              

 

FIR No.  10753.1
  

Marcos Martinez (Mar 31, 2026 11:39:01 MDT)
Marcos Martinez 03/31/2026

ANDREA PHILLIPS (Mar 31, 2026 14:06:43 MDT) 03/31/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Fiscal Impact 

  

   Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $2,245,000 

$,245,000 

$______             $       NR     

 NR           

2420223/470500  

2122800/470500 

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $4,490,000 $     $      

Revenue Narrative: 

Half of the land sale will go to Affordable Housing Trust Fund and the other half of the land sale will go to Economic Development Fund  

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:

Email:
Terry Lease (Mar 31, 2026 14:57:38 MDT)
Terry Lease
tjlease@santafenm.gov
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Date:  March 31, 2026 

To:  Governing Body, Quality of Life Committee, Finance Committee 

From:  Christina Montoya, Records Management Technician  

Via:  Geralyn Cardenas, City Clerk   

RE:  Resolution for Records Retention and Management 

 

 

EXECUTIVE SUMMARY: 

This resolution repeals Resolution No. 2003-33 and proposes to adopt a new records information management and 

retention policy to include digital records. The new schedule is attached to the proposed resolution as “Exhibit A”. 

BACKGROUND: 

The City of Santa Fe’s (“City”) current record retention and maintenance of documents is an outdated process and does 

not currently have guidelines and procedures on how to archive digital records.    

The Records and Archives Center needs an upgrade and is moving toward a more eco-friendly environment by reducing 

the City’s paper consumption.  Upon adoption of this Resolution we would have the ability to digitize records that are 

currently being physically stored in the Records and Archives Center.    

ATTACHMENTS:  

Resolution 

FIR 

CM
CM
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10537.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Alma Castro 5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

REPEALING RESOLUTION NO. 2003-33; AND ADOPTING NEW RECORDS 11 

INFORMATION MANAGEMENT AND RETENTION POLICY.  12 

WHEREAS, the City of Santa Fe’s (“City) last adopted policy for record retention and 13 

maintenance of documents, as described in Resolution No. 2003-33, is outdated; and 14 

WHEREAS, the City does not have any current guidelines or procedures on how to 15 

archive digital records; and 16 

WHEREAS, the City’s Records and Archives Center is running out of space to hold paper 17 

records; and   18 

WHEREAS, the Governing Body wishes to support the City in creating a more sustainable 19 

policy by reducing paper consumption; and   20 

WHEREAS, establishing electronic access to records may increase City staff productivity; 21 

and 22 

WHEREAS, the Governing Body supports public access to records, and digital records 23 

make public access to records more convenient. 24 

 25 
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NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 1 

CITY OF SANTA FE that Resolution 2003-33 is hereby repealed; and 2 

BE IT FURTHER RESOLVED that the City of Santa Fe Records and Archive Center’s 3 

records retention and disposition schedules (Exhibit A) attached hereto shall be adopted as the 4 

official policy for the retention and destruction of records for the City of Santa Fe.  5 

BE IT FURTHER RESOLVED that the City Clerk is hereby authorized and directed to 6 

maintain the records management program for the City and to apply the retention periods assigned 7 

to municipal records with adherence to the policies of the New Mexico State Records Center and 8 

Archives. 9 

BE IT FURTHER RESOLVED that once the City has successfully digitized  records to 10 

the extent that digital records are deemed appropriate by the retention and disposition schedules 11 

attached in Exhibit A,  that the public shall also have access to records to the extent that the access 12 

is deemed appropriate as is consistent with  the Inspections of Public Records Act, NMSA 1978, 13 

Section 14-2-1, and any other applicable local or state laws. 14 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 15 

 16 

       ____________________________ 17 

       MICHAEL GARCIA, MAYOR 18 

 19 

ATTEST: 20 

 21 

________________________________ 22 

GERALYN CARDENAS, CITY CLERK 23 

 24 

 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

MARCOS MARTÍNEZ, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Records Retention and Management  25 

Marcos Martinez (Mar 31, 2026 16:55:59 MDT)
Marcos Martinez
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City of Santa Fe Records Retention Schedule 
 

 

NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

 

 

 

 

Exhibit A: 

City of Santa Fe Retention Schedule 
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Record Retention Schedule Key Terms.  

The following terms and definitions are listed in the order in which they appear in the Records Retention Schedule.  

Records Retention Schedule- schedule specifying how long paper, electronic, and all other records must be retained for operational, 

legal, fiscal, historical, or other purposes.  

Retention Code- number that corresponds to a series, depicted as “R” and a number (Example: R.001 is the code for the “Code of 

Conduct"). 

Descriptions of Record- describes the content and function of the record series.  

Retention Rule-specifies the length of time records must be retained before they are eligible for destruction or archival preservation.  

Responsible Department- department assigned responsibility for records within record series.  

 

City of Santa Fe Records Retention Schedule: 
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NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.001 Code of Conduct: prescribed standards 
which are peculiar and appropriate to 
the function and purpose for which the 
department/division or institution was 
created and exists. 

Until suspended by new code Human Resources 

Department 

R.002 Community Development Report: report 
on promoting the municipality through 
its economic development 

2 years after date expired  Planning and Land Use 
Department 

R.003 Primary Mission Records: files concerning 
the establishment of the 
department/division, its development 
and policies, its progress, operation 
summaries, plans for the future 
development, etc. 

Until no longer needed for reference Community 
Engagement Department 

R.004 Public Relations File: information 
concerning department/division 
publicity. File may include press releases, 
biographies, newspaper clippings, 
promotional materials, bulletins, 
broadcast, scripts, photographs, visual 
documentation, and other related items. 

(1) Platform (software): 1 year 
after discontinuance of the system. 
(2) web content: (a) informational 
website: 

Community 
Engagement Department 

R.005 WEBSITE: Architecture: The overall 
design of a website, which can 
encompass hardware and software, 
consisting of the how the components 
are designed, connected to, and operate 
with one another. The architectural 

(1) Platform (software): 1 year 
after discontinuance of the system.  

(2) (2) web content: (a) 
informational website: 1 year after 
is updated or changed. (b) 

Community 
Engagement Department 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

design also contains information on the 
development and maintenance of 
informational or transactional websites 
that may contain documentation on the 
platform and associated software 
necessary to operate and maintain an 
internet or intranet presence. The 
website may contain replicated 
information from the establishment of a 
web presence. The website may contain 
information from a department/division 
such as, names of staff, announcements, 
calendar of events, press releases, annual 
reports, strategic plans, surveys, images, 
multimedia, audio, transactional forms 
or pages (e-commerce), etc. The website 
may also contain unique information 
found only on the website. 

replicated information: until 
superseded .  

(3) (3) website structure. (a) 
replicated informational website: 1 
year after site is updated or 
changed. (b)transactional website: 3 
years after site is updated or 
changed: [transactional websites 
contain or support transactions such 
as registration, purchases, etc..] 

R.006 Legal Brief File (Brief Bank): contains 
duplicate copies of legal briefs from legal 
case file. 

Until no longer needed for reference City Attorney 

R.007 Legal Case Files: records concerning 
litigation. Records may contain 
complaints, court orders, motion, 
pleadings, notes, briefs, releases, 
investigative reports, investigative 
activity logs, transcripts, closing sheets, 

(1) Legal casefiles: 10 years after 
case closed  
(2) Legal case files involving minors: 
10 years after case closed or until 
any minor involved attains age 21, 
whichever is longer  

City Attorney 
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NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

correspondence, memoranda, etc. Case 
files involving real property where the 
state has an interest shall be retained for 
10 years after case closed or until state 
no longer has an interest, whichever is 
longer. 

(3) Legal case files involving real 
property: 10 years after case closed 
or until state no longer has an 
interest, whichever is longer 
Confidentiality: per NMSA 1978, 
Sections 14-2-1, 32A1-3.B , 32A-2-32 
, 32A-3B-22 , 32A-4-33 , 32A-5-8 , 
and 32A-6-15  

R.008 Legal Case Index: includes notations on 
activities related to case indexed. 

10 years after case closed City Attorney 

R.009 Legal Case Log: listing of cases. Log may 
be destroyed when information 
transferred to or is available on 
electronic media. 

10 years after all cases listed are 
closed 

City Attorney 

R.010 Legal Opinions and Request for Opinion 
File: records requesting legal office to 
render or issue an opinion. May contain 
request, opinion, relating 
documentation, correspondence, 
memoranda, etc. File includes attorney 
general opinions and requests for 
opinions. 

(1) Legal office (issuing entity): 
Permanent *Record shall be retained in the 

original format in which it was created as well 

as digitized for expedited retrieval. 
(2) Office or department (requesting 
entity): until no longer needed for 
reference 

City Attorney 

R.011 Offence or Incident Reports: shows 
offender’s name, offender information, 
date and time and location of 
occurrence, information on incident, 
reporting witness name, name of 

5 years after date of occurrence City Attorney 
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NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

investigating officer, narrative, etc. 
Includes bomb threat reports. Includes 
reports concerning victims of alleged 
criminal offenses occurring on 
department/division property. 

R.012 Assessments/taxes: Records concerning 
the various levies imposed by ordinance. 

6 years after close of fiscal year in 
which assessment is paid 

City Clerk 

R.013 Business License Files: records 
concerning the issuance of business 
licenses. Files may contain application for 
license, license stub, business fee 
receipts, correspondence, memoranda, 
etc. 

3 years after close of fiscal year in 
which license issued 

Planning and Land Use 
Department 

R.014 Business Registration Files: records 
concerning the issuance of business 
registration to participate in business or 
occupational activity. Files may contain 
application for registration, registration 
stub, registration fee receipts, 
correspondence, memoranda, etc. 

3 years after close of fiscal year in 
which registration issued 

Planning and Land Use 
Department 

R.015 Campaign Contribution Reports: records 
concerning the contribution to fund 
campaigns of candidates or special 
issues. Reports may show name of 
contributor, amount of contribution, 
candidate name, etc. 

2 years after election date or until 
termination of office, whichever is 
longer 

City Clerk 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.016 Claim of Lien Files: records concerning 
liens placed against private property for 
services rendered by the municipality. 
Files may contain claim of lien, 
assessment table, copy of notice of 
public hearing, copy of notice of 
violation, court order, copy of work 
order, copy of billing, release of lien, 
correspondence, memoranda, etc. 

6 years after lien release City Clerk 

R.017 Election District Files: records concerning 
the creation of election voting districts. 
Files may contain petitions, census 
information, boundary proposals, public 
hearing information, consultant 
information, contractual documentation, 
copies of ordinance adopting voting 
districts, final district delineation, district 
maps, etc. 

2 years after superseded by new 
redistricting 

City Clerk 

R.018 Election Files: records concerning regular 
and special municipal elections held for 
the purpose of electing municipal officers 
or considering any other question placed 
on the ballot by the governing body. Files 
may include the absentee ballot register 
and ballots, application for absentee 
ballots, absentee voter lists and affidavits 
of destruction, signature roster, 

(1) Ballots. Used emergency and 
absentee paper ballots (If no notice 
by registered mail of contest or no 
judicial inquiry) Note: ballots where 
a contest, recount or judicial inquiry 
is sought shall be destroyed upon 
order of the district court having 
jurisdiction for those precincts (3-8-
62 C NMSA 1978): 30 days after the 

City Clerk 
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NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

registered voter list, machine printed 
returns, oaths of office of the precinct 
board, declarations of candidacy and 
withdrawals, election resolution, proof of 
all publications, copies of all election 
material required to be published or 
posted, sample ballots and ballot labels, 
voting machine permits, affidavits of 
triplicate voter registration or certificates 
submitted by voters, copies of all 
affidavits or certificates prepared in 
connection with election, copy of 
certificates of canvass, amended 
certificates of canvass, results of 
recounts, rechecks, contests, re-canvass, 
etc. 

issuance of the certificate of election 
or 30 days after completion of 
canvassing in which there are no 
candidates for municipal office, for 
those precincts in which the 
municipal clerk has received no 
notice of contest or judicial 
inquiry(Section 3-8-62 B NMSA1978) 
(2) Ballots. Unused paper ballots 
(including unused emergency paper 
ballots: upon the closing of polls and 
before voting machines are unlocked 
(3-8-51B, NMSA 1978) (3) Ballots. 
Unused absentee ballots: at 5:00 
p.m. on the Thursday immediately 
preceding the date of the election 
(3-9-8, NMSA 1978) (4) Voter 
registers or lists and election 
handbooks: until superseded by new 
material 

R.019 Franchise Files: records establishing the 
terms in which utility may use municipal 
termination of rights of way. Files may 
include copy of right of way contract 
(ordinance), studies, reports, work 
papers, etc. 

6 years after termination of 
franchise 

City Clerk 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.020 Governing Board File: records concerning 
department/division dealings with the 
governing board of said 
department/division. File may include 
original or copy of minutes of meetings, 
reports, related documentation, 
correspondence, etc. 

5 years City Clerk 

R.021 Industrial Revenue Bond Files: records 
concerning the issuance of municipal 
revenue bonds to acquire, own, lease, or 
sell projects for the purpose of 
promoting industry and trade other than 
retail trade. Files may include agreement 
for the abatement of taxes, project 
descriptions, industry or trade 
information, correspondence, 
memoranda, etc. 

6 years after termination of 
agreements 

City Clerk 

R.022 Liquor Licenses Files: records concerning 
the issuance of liquor licenses. Files may 
contain application for license, license 
stub, license fee receipts, 
correspondence, memoranda, etc. 

3 years after close of fiscal year in 
which license issued 

City Clerk 

R.023 Microfilm Inspection Sheets: Record 
shows report date, roll number, 
inspection date, density, resolution, 
remarks/comments, inspector signature, 
etc. 

5 years after inspection date City Clerk 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.024 Microfilm Job Ticket: Shows records sent 
for microfilming, record description, 
received by, delivered to, etc. 

5 years after close of fiscal year in 
which created 

City Clerk 

R.025 Minutes of Meetings: records of official 
proceedings of governing bodies. 
Information includes agenda, date, place, 
list of attendees, and a summary of 
discussion and decisions. Official minutes 
may also include all informational 
attachments such as reports, surveys, 
proposals, studies, and charts distributed 
to members for discussion and for use in 
making decisions on department/division 
policy, planning, and administrative 
matters. Official minutes shall include 
only those documents and attachments 
that have been formally introduced as 
part of a record. 

(1) Minutes of meetings of 
Governing Body meetings, boards, 
commissions, and/or other 
policymaking bodies, as defined in 
open meetings Act (NMSA 1978, sec. 
10-15- 1, ): Permanent *Record shall be 

retained in the original format in which it was 

created as well as digitized for expedited 

retrieval. 
(2) Minutes of meetings of all other 
bodies: 5 years  
(3) Tapes or recordings of decision 
board meetings: Permanent *Record 

shall be retained in the original format in 

which it was created as well as digitized for 

expedited retrieval. 
(4) Video recordings of decision 
board meetings: Permanent *Record 

shall be retained in the original format in 

which it was created as well as digitized for 

expedited retrieval. 
(5) All other documentation 
including agenda, agenda package, 
etc.: after next meeting date but no 

City Clerk 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

longer than 2 years after meeting 
date 

R.026 Municipal Bond Certificates of 
Destruction shows the number and 
maturity of the bond, note, certificate, 
coupon, the date paid, etc. 

6 years after date created (NMSA 
1978, Section 6-10-62 ) 

City Clerk 

R.027 Municipal Bonds, Notes, Interest 
Coupons, and Certificates of 
Indebtedness: record of debt in form of a 
bond, note, certificate of indebtedness, 
or interest coupon incurred by the 
municipality. 

(1) When paying agent is a bank, 
savings and loan association, or 
other third party: until paid and 
certificate of destruction has been 
prepared 
(2) When paying agent is the debtor 
department/division (i.e., 
municipality): 2 years following 
payment and certificate of 
destruction has been prepared 

City Clerk 

R.028 Non-Business Registration Files: records 
concerning the issuance of non-business 
registration to participate in non-
business activity (e.g., charitable 
solicitations, parades, gatherings, 
displays, garage sales, etc.). Files may 
contain application for registration, 
registration stub, registration fee 
receipts, correspondence, memoranda, 
etc. 

3 years after close of fiscal year in 
which registration issued 

Planning and Land Use 
Department 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.029 Oath of Office: original or copies of oaths 
of elected municipal officials. Oath may 
show municipal office, name of elected 
or appointed officer, affidavit, date, 
signature, etc. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

City Clerk 

R.030 Ordinance Code: compilation of current 
municipal regulations. 

Until superseded by new 
compilation 

City Clerk 

R.031 Ordinance Files: municipal resolutions 
adopted by the municipal governing 
body. Files may contain original 
resolution adopted, amendments, repeal 
information, proof of publication, legal 
notices, etc. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

City Clerk 

R.032 Precinct Board Files: records concerning 
the appointment of precinct boards that 
will conduct municipal elections. Files 
may contain copy of appointment 
notifications, appointment acceptances, 
oaths of office, list of precinct board 
members (judges, clerks, and alternates), 
correspondence, memoranda, etc. 

2 years after election for which 
appointed 

City Clerk 

R.033 Property Assessment Files: records 
concerning the assessment of real 
property (lien) initiated by petition or 
declaration of imminent domain to 
improve or develop community 
infrastructure. Files may contain 

3 years after close of fiscal year in 
which final action taken 

City Clerk 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

petitions, correspondence, memoranda, 
assessment value documentation, 
challenges to assessed values, final 
action of governing body, etc. 

R.034 Property Files: records of deeds and 
leases to real property owned or used by 
department/division. Information 
includes description and location of the 
property, maps, sale agreements, land 
acquisition forms, deeds, lease 
agreements, and related 
correspondence. 

(1) Deeds and related 
documentation (property control 
copy): Permanent. *Record shall be 

retained in the original format in which it was 

created as well as digitized for expedited 

retrieval. 
After property is sold, disposed of, 
or relinquished, files may be 
transferred to archives  
(2) Leases and related 
documentation (property control 
copy): 6 years after termination of 
lease, then transfer to archives for 
appraisal and final disposal  
(3) Deeds or leases and related 
documentation 
(department/division information 
copy): 6 years after termination of 
lease or 6 years after property is 
sold, or disposed of, or relinquished 

City Clerk 

R.035 Request for Document Destruction: 
approval request for destruction of 
department/division records. Shows 

Retention: 3 years after close of 
calendar year in which records 
destroyed 

City Clerk 
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City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

department/division name and location, 
date, record description, inclusive dates, 
quantity of 

R.036 Resolution Files: formal statements 
expressing the opinion, will, or intent of 
the municipal governing body. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

City Clerk 

R.037 Speech Files: transcript of speeches given 
by department/division personnel. 
Speeches concern program procedure, 
work activities, and related concepts. 

Until no longer needed for reference City Clerk 

R.038 Vehicle Title/Registration: Title and/or 
registration of vehicles owned by the 
City. 

4 years after vehicle disposed of Finance Department 

R.039 911 Database Ledger Correction Form: 
Includes updates regarding street and 
address changes. 

Until superseded or until no longer 
needed for reference 

Planning and Land Use 
Department 

R.040 Annexation Records: Including petitions, 
resolutions, ordinances, orders by 
Municipal Boundary Commission. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Planning and Land Use 
Department 

R.041 Appeals of Planning and Zoning Board 
Decisions 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Planning and Land Use 
Department 

R.042 Building Code Violation Files: Records 
concerning violations to building code 
(building, plumbing, mechanical, 

10 years after date of final resolution Planning and Land Use 
Department 

Page 645 of 1077



City of Santa Fe Records Retention Schedule 
 

 

NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

environmental). Files may contain 
complaint, inspections, work notes, final 
report, compliance documentation, final 
resolution, correspondence, memoranda, 
etc. 

R.043 Building Drawings, Plans, and Blueprints: 
Original photographic reproduction of 
architectural plans or technical drawings. 
Access to documentation of restricted or 
security areas shall be limited to 
authorized personnel only 

Permanent. 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Planning and Land Use 
Department 

R.044 Building Inspection Files: Records 
concerning the application to construct 
and/or to modify private structures 
within the municipality. Files may contain 
application to build/modify, copy of 
permit issued, inspections (e.g., 
plumbing, electrical, environmental, 
etc.), construction plan copies, work 
notes, certificate of occupancy copy, etc. 

10 years after date of final resolution Planning and Land Use 
Department 

R.045 Building Permit Application 1 year after final inspection Planning and Land Use 
Department 

R.046 Building Permit Construction Plans: A. 
Residential Plans B. Commercial Plans 

A. 1 years from date of substantial 
completion  
B. Permanent 

Planning and Land Use 
Department 
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*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 
R.047 Building, Mechanical, Plumbing and 

Electrical Inspection Logs 
1 year from inspection date Planning and Land Use 

Department 

R.048 Building, Mechanical, Plumbing, And 
Electrical Permits 

1 year from inspection date Planning and Land Use 
Department 

R.049 Certificate of Occupancy 10 years from date of issuance Planning and Land Use 
Department 

R.050 City Building Drawings, Plans and 
Blueprints: Original or photographic 
reproduction of architectural plans or 
technical drawings. NOTE: Access to 
documentation of restricted/security 
areas shall be limited to authorized 
personnel only. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Planning and Land Use 
Department 

R.051 Conditional Use Permits Permanent.  
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 
Denied or withdrawn files purged 3 
years after final action 
 

Planning and Land Use 
Department 

R.052 Family Day Care Permits 3 years after facility closes or 
daycare provider moves 

Planning and Land Use 
Department 

R.053 Fence/Shed Permits: Includes site plan 
review and application 

1 year from date of completion Planning and Land Use 
Department 
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R.054 Home Occupation Permits 3 years after business ceases to exist Planning and Land Use 
Department 

R.055 Metropolitan Redevelopment Files: 
Project files pertaining to redevelopment 
plans. A. Blighting studies, de-blighting 
studies, redevelopment plans & copies of 
ordinances and/or resolutions B. 
Property ownership notifications, lists of 
ownership, etc. 

A. Permanent *Record shall be retained in 

the original format in which it was created as 

well as digitized for expedited retrieval. 
B. 5 years after completion or 
cancellation then review for 
historical value 

Planning and Land Use 
Department 

R.056 Non-Conforming Certificates Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Planning and Land Use 
Department 

R.057 Plans: Show streets, developments, 
subdivisions, traffic, population, 
Integrated Comprehensive Plan, corridor 
plans, specific plans, master plans, access 
plans, etc. 

Until no longer needed for reference 
or implementation 

Planning and Land Use 
Department 

R.058 Project Files and Studies: Includes studies 
and project files pertaining to municipal 
planning, construction, redistricting, 
census, Fair Housing policy, etc. 

5 years after completion or 
cancellation then review for 
historical value 

Planning and Land Use 
Department 

R.059 Sign Permits: A. Commercial signs, 
subdivision signs and change of sign face 
B. Temporary signs in right-of-way C. 
Special exceptions to sign code 

A. 1 year after business ceases or 
when new company/subdivision 
changes sign  
B. 1 year after event or election 
occurs  

Planning and Land Use 
Department 
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C. 1 year after business ceases 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 
 

R.060 Special Event Permits 1 year after event occurs Planning and Land Use 
Department 

R.061 Street Excavation Permit: records 
concerning the application for permit to 
excavate or bore under a municipal-
owned street for the purpose of 
construction or repair of utility lines. 
Files may contain application for permit, 
engineering drawings, archaeological 
data, copy of permit, cut location 
information, date of cut, date completed, 
date of final reformation, etc. 

6 years after close of fiscal year in 
which permit issued 

Public Works Department 
 

Planning and Land Use 
Department 

R.062 Subdivision Plats: Includes preliminary 
and summary plats, vacation of right-of-
way plats and modifications. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Planning and Land Use 
Department 

R.063 Subdivision Records: A. Pre-applications, 
exceptions, variances B. Property 
ownership lists and notifications 

A. 10 years  
B. 5 years 

Planning and Land Use 
Department 

R.064 Variance Permanent.  
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Planning and Land Use 
Department 
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Denied or withdrawn files purged 3 
years after final action 

R.065 Zone Map Amendments Permanent. 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 
 Denied or withdrawn files purged 3 
years after final action 

Planning and Land Use 
Department 

R.066 Zoning Case Files: records concerning 
request to initially set or change 
established zoning designation. Files may 
contain zoning request, fee receipts, 
reviews, recommendation by planning 
and zoning board, correspondence, 
memoranda, etc. 

3 years after close of fiscal year in 
which case closed 

Planning and Land Use 
Department 

R.067 Zoning Interpretations Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 
 

Planning and Land Use 
Department 

R.068 Zoning Permit Files: records concerning 
the application to allow the use of 
property as designated by zoning code. 
Files may contain application to utilize 
property as designated by zoning code, 
certificate of zoning compliance, copy of 
permit issued, final inspection, 

3 years after date of final inspection Planning and Land Use 
Department 
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construction plan copies, work notes, 
certificate of occupancy copy, etc. 

R.069 Zoning Violation Files: records concerning 
violations to zoning designation. Files 
may contain complaint, inspections, work 
notes, final report, compliance 
documentation, final resolution, 
correspondence, memoranda, etc. 

3 years after date of final resolution Planning and Land Use 
Department 

R.070 1099 File: Records concerning the 
reporting to the IRS on monies paid out 
by Department on technical and 
professional services contracts. 

1 year after termination of contract 
provided Audit Report released 

Finance Department 

R.071 Account Transfer Orders: Shows account 
names and codes, item codes, amounts 
to and from for the transfer of cash. 
Record series includes special purpose 
transfer orders that include encumbrance 
detail. 

(1) Finance department copy: 6 
years after close of fiscal year in 
which created  
(2) Treasurer’s copy: 3 years after 
close of fiscal year in which created  
(3) Other department copy: 3 years 
after close of fiscal year in which 
created 

Finance Department 

R.072 Audit Reports: Printed report 
documenting the annual audit of funds. 
These reports, prepared by an outside 
accounting firm, are categorized by the 
various offices and further classified by 
accounts to which they relate. This series 
also includes semiannual and special 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Finance Department 
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audits. Information includes balance 
sheet, summary of revenue and 
expenditures, cash balances, statement 
of taxes, statement of delinquent taxes, 
statement of other receipts, statement of 
fines and fees. 

R.073 Bank Statement: Records showing 
historical record of cash receipts and 
disbursements 

6 years after close of fiscal year in 
which created 

Finance Department 

R.074 Benefits Monthly Remittance Includes 
records of payments for monthly 
benefits. 

6 years after close of fiscal year in 
which created 

Finance Department 

R.075 Bids/quotes: Record of each bid 
submitted by vendors selling goods and 
or services. Information includes request 
for quotation, bid spread sheet and bid 
award letter. 

3 years after close of fiscal year in 
which bid is awarded 

Finance Department 

R.076 Budget - Operating: Printed copy of 
annual budget showing projected 
receipts and expenditures. A. Financial 
Services Copy. B. Department Copy 

A. 3 years after the close of fiscal 
year in which created  
B. Until no longer needed for 
reference 

Finance Department 

R.077 Budget Adjustment Requests: Standard 
form for the revision of an approved 
operating budget detailing money 
amounts by line item with explanation 
and justification. 

3 years after close of fiscal year in 
which created 

Finance Department 
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R.078 Budget Request: Final draft of proposed 
budget 

3 years after close of fiscal year in 
which created 

Finance Department 

R.079 Budget Status Report Monthly: Report 
generated by Finance Department listing 
approved budget by category and line 
item. Information includes budget 
adjustments, amounts expended, 
encumbrances outstanding, 
unencumbered balance, etc. 

3 years after close of fiscal year in 
which created 

Finance Department 

R.080 Cash Reports, daily: Report generated 
showing daily revenues deposited with 
Finance Department by department. A. 
Finance Department copy B. 
Departments copy 

A. 3 years after close of fiscal year in 
which created  
B. Until Audit Report released 

Finance Department  

R.081 Check Register: Record of checks issued 
for payment of voucher. Register may 
show check number, vendor name, 
vendor code, voucher number, voucher 
date, vendor invoice number, fund 
(account) number, payment amount, 
check date, etc. 

6 years after close of fiscal year in 
which created 

Finance Department 

R.082 Checks: Canceled or voided checks issued 
for payment of goods and or services. 
Information includes date, check number, 
to whom paid, amount, signature of 
finance officer, etc. A. Canceled checks B. 
Voided checks 

A. 6 years after the close of fiscal 
year in which created  
B. Until Audit Report released 

Finance Department 
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R.083 Commercial Driver's Certification (Form 
MVD-11042), Files: Contain: certification 
form with applicant's name, address, 
date of birth, social security number, 
driver's license number, state, and 
applicant's signature. Also contain: 
Vehicle Certification (Form MVD 10414), 
and Commercial Driver's License 
Examination (Form MVD-11040). Note: 
Paper originals may be destroyed after 
microfilm meets State of New Mexico 
Microphotography Standards and is 
verified for completeness, in accordance 
with SRC Rule No. 92-03 and 92-04. [8-1-
94] 

3 years from date of issuance. Finance Department 

R.084 Community Development or Community 
Service Grant or Sub-Grant Files: records 
concerning grant monies received and 
redistributed by the municipality. 
Records include but are not limited to 
block grants, negotiated grants, federal 
department/division grants, state 
department/division grants (i.e., 
department/division on aging), 
entitlement grants, etc. Files may contain 
municipality's application for grant, grant 
award notification, applications to the 

Retention: 5 years after submission 
of final expenditure report or 6 years 
after termination of grant whichever 
is longer 

Finance Department 
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municipality for subgrant monies, copies 
of sub-grant award notifications, sub-
grantee expenditure reports, copy of 
final expenditure report, reports as 
required by grant, etc. 

R.085 Construction Grant Records: Includes 
grant administration files, consultant 
contracts, submittals, construction 
records, grant funds cash flow, etc. 

10 years after completion of project Finance Department 

R.086 Contract Tax File: Description: records 
concerning the reporting to the IRS on 
monies paid out by department/division 
on technical and professional service 
contracts. 

Retention: 1 year after termination 
of contract, provided audit report 
released 

Finance Department 

R.087 Contract/agreement Files: Records 
concerning contracts let through bid by 
the Purchasing Department, 
technical/professional services contracts, 
lease/rental contracts, agreements, etc. 
Files may include contract/agreement, 
bid information, contract/agreement 
specifications, correspondence, 
memoranda, etc. A. Purchasing Division 
B. Department Copy 

A. 6 years after termination of 
contract or agreement  
B. Until no longer needed for 
reference 

Finance Department 

R.088 Contract/Agreement Logs: lists of all 
department/division 
contracts/agreements. Show 

6 years after termination of contract 
or agreement 

Finance Department  
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contract/agreement number, agreement 
contractor termination date, type of 
contract/agreement, etc. 

R.897 Detail General Ledger Report: Computer 
generated equivalent to a journal which 
shows opening cash balance, items 
adding to the balance in detail, items 
decreasing the balance in detail, etc. 

6 years after close of fiscal year in 
which created 

Finance Department 

R.090 Driver's License Application and 
identification Card Applications (Form 
MVD-10229): These applications 
submitted for obtaining a New Mexico 
Driver's License or Identification (I.D.) 
Card. Numerical. Shows: applicant's 
name and address, date issued, number, 
expiration date, class, date of birth, sex, 
color of eyes, height, weight, social 
security number, vision exam, written & 
road tests, Commercial Driver's License 
(CDL) knowledge test scores, CDL skills 
test scores, applicant's questionnaire, 
organ donation statement, assumption of 
liability for applicant under age, name 
change, applicant certification, and 
Motor Vehicle Division (MVD) or 
authorized agent verification signature. 

3 years from date of issuance Financial Services 
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This record is created in quadruplicate. A. 
MVD Division [12-16-82, 8-1-94] 

R.091 Employee Maintenance File: May include 
status change requests, direct deposit 
requests. 

5 years after termination of 
employee 

Finance Department 

R.092 Employee Year-to-Date Information: bi-
weekly printout showing year-to-date 
totals by employee includes gross pay 
and deductions, etc. 

(1) Finance department copy: 3 
years after close of fiscal year in 
which created  
(2) Other department copy: until 
audit report released 

Finance Department 

R.093 EMS Billing: Records concerning EMS 
services provided. Includes patient 
invoice and record of payment. 

6 years after close of fiscal year in 
which created 

Finance Department 

R.094 EMS Insurance: Records concerning 
denial of insurance and signature 
authorization letter. 

1 year after data entry Finance Department 

R.095 Encumbrance Documents: standard form 
for encumbering expenses. Shows line 
item, amount, encumbrance number, etc. 

(1) Finance department copy: 3 
years after close of fiscal year in 
which created  
(2) Other department copy: until 
audit report released 

Finance Department 

R.096 Facility Use Agreements: agreement to 
use municipal facility. File may contain 
request, approval, schedule, copy of 
organizational bylaws, etc. 

6 years after termination of 
agreement 

Finance Department 

R.097 Grants and Revenue Contracts: Records 
concerning contracts and grants received 

6 years after termination of grant Finance Department 
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by an agent. Records include but are not 
limited to Block of contract or Grants, 
Negotiated Grants, Federal 
Department/division Grants, CDBG, etc. 
NOTE: Where there is required reporting 
of expenditures to a federal 
department/division, retain records for 
six years after termination of 
grant/contract or retain records for five 
years after submission of final 
expenditure report, whichever is longer. 

R.098 HUD Reporting File: copies of reports 
required by and submitted to HUD. 
Report may include accounts 
reconciliation, budget, statistical, 
assessment, evaluation, etc. 

6 years after close of fiscal year in 
which created 

Finance Department 

R.099 Insurance Appraisal And/or Survey File: 
Records concerning insurance appraisal 
and/or surveys. 

 6 years after appraisal or survey. Finance Department 

R.100 Insurance Policy File: Records concerning 
insurance coverage of City property 
(buildings and contents, equipment, 
automobiles, etc.) A. Insurance policy B. 
City Attorney - Claim files 

A. 10 years after expiration of policy 
provided no claims/suits pending  
B. 3 years after case closed 

Finance Department 

R.101 Internal Audit File: internal audits of 
department/division programs, 
operations, and of external contractors 

5 years after close of fiscal year 
audited 

Finance Department  
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and grantees. File may contain audit 
plan, entrance or exit conference 
documentation, procedure 
questionnaires, correspondence, 
memoranda, supporting documentation, 
and final audit report. This record series 
does not include department/division’s 
external audit report. 

R.102 Inventory Of Fixed Assets: Records 
concerning the holding of furniture and 
equipment. Record shows item 
description, item location, identification 
number, date of acquisition, original cost, 
etc. 

6 years after close of fiscal year in 
which created 

Finance Department 

R.103 Joint Powers Agreements: Written 
contractual agreement entered between 
two or more public agencies subject to 
any constitutional or legislative 
restrictions imposed upon any of the 
contracting public agencies. (Joint 
Powers Agreement Act, 11-1-1 to 11-1-7 
NMSA 1978) A. Purchasing Division 

A. 10 years after termination of 
agreement 

Finance Department 

R.104 Journals: Department machine or hand 
posted books of original entry. 

6 years after close of fiscal year in 
which created 

Finance Department 

R.105 Ledgers, General: Department machine 
or hand posted books of final entry 

6 years after close of fiscal year in 
which created 

Finance Department 
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R.106 Liability Certificates of Coverage File: 
records concerning insurance coverage of 
department/division liability. 

(1) Certificate (policy): 10 years after 
expiration of policy, provided no 
claims or suits pending  
(2) Claim files: 3 years after case 
closed 

Finance Department 

R.107 Miscellaneous Deduction Records: Can 
include but are not limited to records 
relative to Credit Union, Savings Bonds, 
Prepaid Legal Services, United Way, 
garnishment, etc. 

3 years after final deduction Finance Department 

R.108 Municipal Bond Schedule: Shows bond 
issue number, date issued, amount of 
issue, date of maturity, and date paid. 

10 years after maturity date Finance Department  

R.109 Operating Budget: Printed copy of annual 
budget showing projected receipts and 
expenditures. 

Retention: 3 years after close of 
fiscal year in which created 

Finance Department  

R.110 Overtime File: Records of overtime by 
department personnel 

1 year after overtime accrual date Finance Department 

R.111 Payment Voucher Files: records 
documenting completed transactions 
authorizing payment for services 
rendered, purchase of supplies or 
equipment, travel advance or 
reimbursement of work-related expenses 
incurred by an employee or public officer. 
Files may include supporting 
documentation such as copy of vouchers, 

Retention: 6 years from close of 
fiscal year in which voucher created 
or in which audit is completed 

Finance Department 
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invoices, purchase documents, expense 
reimbursement forms, travel 
reimbursement forms, receipts, travel 
advance forms, etc. 

R.112 Payroll Register: documents wages paid 
to employees for services rendered. 
Information includes name of employee, 
social security number, date of check, 
hourly or salaried amount, overtime, 
number of hours worked, deductions, 
etc. 

(1) Finance/payroll department 
(year-end payroll register): 6 years 
after date created  
(2) Finance/payroll department 
(weekly, bi-weekly or monthly 
copies of payroll register): until audit 
report released  
(3) Other department copies: until 
audit report released 

Finance Department 

R.113 Payroll Sign-out Sheets: Record includes 
department name, signature of person 
receiving payroll, date, number and 
description of payroll received. 

1 year after close of calendar year 
for which created 

Finance Department 

R.114 Payroll Warrant Register: registers 
summarizing the information on payroll 
warrants (checks) issued. Information 
includes employee name, social security 
number, amount of warrant (check), 
state and federal income tax deductions, 
other deductions, year-to-date totals per 
pay period, etc. 

Retention: 6 years after close of 
fiscal year in which created 

Finance Department 

R.115 Petty Cash Fund Files: Records 
concerning the use of petty cash monies. 

Until Audit Report released Finance Department 
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File may include petty cash request, petty 
cash vouchers, petty cash canceled 
checks, petty cash bank statements, 
receipts, cash reconciliation, etc. 

R.116 Purchase Orders: Purchase orders for 
goods and services paid for, or for goods 
and services yet to be delivered. 
Information includes vendor number, 
project number, date of purchase order, 
department, vendor name and address, 
shipping instruction, quantity ordered, 
general ledger account number, unit 
price, extended price, purchasing agent 
authorization, and notations regarding 
any shortage in shipment. A. Purchasing 
Division Copy B. Department copy 

A. 6 years after close of fiscal year in 
which created  
B. 3 year after close of fiscal year in 
which created 

Finance Department 

R.117 Purchase Requisition: Requests from the 
various offices/departments, which 
describe goods or services to be ordered. 
A. Purchasing Division Copy B. 
Department copy 

A. 6 years after close of fiscal year in 
which created  
B. 3 year after close of fiscal year in 
which created 

Finance Department 

R.118 Quarterly DFA Report: A quarterly report 
on money collected or received during 
the preceding month by the Municipal 
Treasurer. 

3 years after close of fiscal year in 
which created 

Finance Department 
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R.119 Reconciliation of Cash Transactions: 
record which reconciles the cash balance 
per the finance department accounting 
with the cash balance per the treasurer’s 
accounting and provides a detailed listing 
of all outstanding items. 

(1) Finance department copy: 6 
years after close of fiscal year in 
which created  
(2) Treasurer’s copy: 3 years after 
close of fiscal year in which created  
(3) Other department copy: 3 years 
after close of fiscal year in which 
created 

Finance Department 

R.120 Requests for Proposals: record of 
requests for proposal solicited by 
department/division. Information 
includes description, evaluation of 
proposal, evaluation criteria, overview, 
audit objectives, scope of work, 
compensation, bid format, additional 
conditions, etc. Request for proposal may 
also be filed in various contract or project 
files. 

3 years after close of fiscal year in 
which bid is awarded 

Finance Department 

R.121 Revenue Status Report, Monthly: Report 
generated by Finance Department. 
Information includes revenue estimate, 
actual revenue year-to-date, unrealized 
revenue, current month revenues, etc. 

3 years after close of fiscal year in 
which created 

Finance Department 

R.122 Signature Authorizations: Record 
authorizing person to sign fiscal 
documents, personnel documents, etc. A. 
Purchasing Division 

1 year after close of fiscal year in 
which no longer authorized 

Finance Department 
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R.123 Surplus Property File: Records concerning 
surplus property and its disposition. File 
may contain inventories, records of 
disposal, accounting information, related 
documentation, correspondence, 
memoranda, etc. 

1 year after disposition of property 
or when all audits are released 
whichever is longer 

Finance Department 

R.124 Telephone Billings File: reference copies 
of monthly office telephone bills. 

Until audit report released Finance Department 

R.125 Telephone Logs: listing of telephone calls 
made by department/division personnel 
for a particular time. Logs may reflect 
date, time, caller, recipient of call, nature 
of business discussed, etc. 

3 years after close of fiscal year in 
which created 

Finance Department 

R.126 Time Sheets: verification of the number 
of hours worked by employee. 
Information includes employee’s name, 
employee number, hourly wage, days 
and hours worked, department head 
approval, etc. 

(1) Finance department copy: 3 
years after close of fiscal year in 
which created  
(2) Other department copy: until 
proved to payroll register 

Finance Department 

R.127 Title Insurance Policy: records concerning 
the insurance coverage of titles of 
department/division owned property 

(1) Policy: until property sold or 
disposed of, provided no claims or 
suits pending  
(2) Claim files: 3 years after case 
closed 

Finance Department 

R.128 Trip Ticket File: records concerning in-
state and out-of-state travel requests. 

(1) Finance department copy: 6 
years after close of fiscal year in 
which created  

Finance Department 
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(2) Other department copy: 3 years 
after close of fiscal year in which 
created 

R.129 Vendor/Bid Files: Files/listings of vendors 
with whom Department is currently 
conducting business. 

Until superseded or until 
information is obsolete 

Finance Department 

R.130 Vouchers (Journal): Standard form used 
to correct (adjust) journal entries. Shows 
date, account, department, activity, line 
codes, reference numbers, amounts, etc. 
A. Finance Department copy B. 
Department copy 

A. 6 years after close of fiscal year in 
which created  
B. 3 years after close of fiscal year in 
which created  
(1) Finance department copy: 6 
years after close of fiscal year in 
which created  
(2) Other department copy: 3 years 
after close of fiscal year in which 
created 

Finance Department 

R.131 Vouchers (Payment Vouchers): standard 
form used to authorize payment or 
reimbursement of expenses other than 
payroll. Information includes vendor 
name and address, vendor code, 
department/division fund, quantities, 
description of goods/services, unit costs, 
total cost, authorizing signature, etc. 
Vouchers may be filed in payment 
voucher file, 1.15.5.310 NMAC. 

(1) Finance department copy: 6 
years after close of fiscal year in 
which created  
(2) Other department copy: 3 years 
after close of fiscal year in which 
created 

Finance Department 

Page 665 of 1077



City of Santa Fe Records Retention Schedule 
 

 

NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.132 Vouchers (Payroll) Standard form used to 
authorize payment (release of funds) for 
payroll. 

(1) Finance department copy: 6 
years after close of fiscal year in 
which created  
(2) Other department copy: 3 years 
after close of fiscal year in which 
created 

Finance Department 

R.133 W-2 Reports: Employer's copy of 
employees' total earnings and 
withholdings for the calendar year 
reported to the Internal Revenue Service. 
Information includes employer's name 
and address, employee's social security 
number, federal income tax withheld, 
FICA taxes wit 

5 years after close of calendar year 
for which created 

Finance Department 

R.134 Warrants (Payroll): canceled or voided 
warrants (checks) issued for payment of 
goods and/or services. Information 
includes date, warrant number, to whom 
paid, amount, signature of finance 
officer, etc. 

(1) Canceled warrants: 6 years after 
close of fiscal year in which created  
(2) Voided warrants: until audit 
report released 

Finance Department 

R.135 Warrants: Canceled or voided warrants 
issued for payment of goods and/or 
services. Information include date, 
warrant number, to whom paid, amount, 
signature of finance officer, etc. 

(1) Canceled warrants: 6 years after 
close of fiscal year in which created  
(2) Voided warrants: until audit 
report released 

Finance Department 
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R.136 Alarm Report: Report made at every fire-
by-fire officer. Can include arson 
investigation reports. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Fire Department 

R.137 Breathing Apparatus Records: Includes 
air charging system records 

Until equipment disposed of Fire Department 

R.138 Building Emergency Evacuation File: 
Records concerning the safe and orderly 
evacuation of a building. Records include 
evacuation plan, list of designated fire 
captains/coordination leaders, training 
information, etc. 

Until superseded by new plan Fire Department 

R.139 Building Inspection Files (Fire and 
Rescue): Records concerning periodic fire 
inspection of schools, hotels, motels, 
hospitals, business or commercial 
buildings, and public buildings. File may 
contain inspections, findings, 
conclusions, etc. 

3 years after inspection date (UFC 
103.3.4) 

Fire Department 

R.140 Building Layout Files: Records concerning 
public and commercial building layouts 
that show or identify fire hazards and 
hazardous materials in responding to fire 
calls. Files may contain building blueprint 
or plan, fire prevention features, 
hazardous materials list, etc. 

Until superseded by new business or 
public use of building or building 
razed 

Fire Department 
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R.141 Disaster Recovery  File: Description: 
records concerning the preparation of a 
disaster plan and the organization of 
salvage procedures for the 
department/division. Records include 
the disaster recovery plan, salvage 
procedures, information on training in 
disaster recovery techniques, etc. A copy 
of this file should be maintained off-site. 
In the event of a disaster, all copies of 
this file shall be retained until any or all 
investigations have been concluded. 

Until superseded by new plan Emergency Management 
Department 

R.142 Emergency Equipment Checklist: record 
of periodic (daily) inspections of 
emergency equipment (e.g., SCBA self-
contained breathing apparatus, first aid 
supply inventory, vehicle readiness, etc.). 
List may show equipment operational 
status, medical supply quantities, shift 
time, date, etc. 

1 year after close of calendar year in 
which created C 

Fire Department 

R.143 Emergency Management Basic Plan: 
Includes emergency and civil defense 
plans for the survival of personnel and 
vital materials during an enemy or 
terrorist attack, natural or technological 
disaster, or civil unrest 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Emergency Management 
Department 
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R.144 Emergency Medical Services Files (EMS): 
records concerning medical diagnosis or 
treatment and billing by responding EMS 
paramedics. Medical records may include 
medical service report, monitoring 
equipment readouts, etc. Billing record 
may include copy of billing statement 
submitted to Medicare, Medicaid, 
insurance carrier, and/or patient, etc. 

(1) Medical record: 10 years after 
date created  
(2) Billing record: 6 years after close 
of fiscal year in which final payment 
received or 6 years after close of 
fiscal year in which file closed 

Fire Department 

R.145 Fire Drill Report: report documenting fire 
drills conducted by the department for 
schools, businesses, etc. Report may 
include school (or business) name, date 
of fire drill, name of person conducting 
drill, findings, recommendations, 
comments, etc. 

6 months after close of calendar year 
in which created 

Fire Department 

R.146 Fire Hydrant Maintenance: Annual 
inspection of hydrants, including 
notation of problems and correction of 
problems. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Fire Department 

R.147 Fire Investigation Case Files: records 
concerning investigations conducted by 
fire department to determine cause of 
fire. Files may contain photos, 
investigation notes, final report, etc. 

5 years after date investigation 
closed 

Fire Department 

R.148 Hazardous Waste Inspections and 
Violations Records 

Permanent Fire Department 
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*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 
R.149 Inspections: Periodic fire inspections for 

schools, hotels, hospitals, businesses, 
and public buildings. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Fire Department 

R.150 Logbook (Record of Calls) Show runs 
made, calls answered, location of fire, 
unusual occurrences, shift changes, duty 
roster, visitors to the station, etc. 

5 years Fire Department 

R.151 Mobile Equipment Maintenance Record Until vehicle disposed of Fire Department 
 

Police Department 

R.152 Prefile Plans: Show location, ownership, 
occupancy, construction, and fire 
prevention features. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Fire Department 

R.153 Accounts Payable Files: Records 
concerning the purchase and payment of 
goods/services. Files may include 
purchase documents, travel requests, 
copy of invoice, correspondence, 
memoranda, etc. A. Finance Department 
copy B. Department copy 

A. 6 years from date audit report 
released 
B. 3 years after close of fiscal year in 
which created 

Finance Department 

R.154 Accounts Receivable Files: Includes city 
invoices to various vendors 

 
6 years  from date audit report 
released 

Finance Department 
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R.155 Administrative Files (Director/Division 
Levels): Records documenting actions of 
a department director. Files may include 
memoranda and reports concerning 
Department policy, organizational and 
program development records, and non-
routine fiscal data, and personnel 
information. These records reflect 
administration of policy, coordination of 
Department functions, and management 
of program activity. 

5 years General Government 

R.156 Administrative Policies: Prescribed 
standards which are specific to the 
function and purpose for which the 
Department or institution was created 
and exists. 

Until superseded by new policy General Government 

R.157 Administrative Reference Files (Non-
executive levels): Routine office 
management files retained below the 
department/division director, deputy 
director, and division director levels. 
Included are convenient copies of 
memoranda, reports, printed matter, and 
other reference materials. Topics include 
such subjects as: job activities, program 
material, general office information, 
professional associations, charitable 

Retention: until no longer needed 
for reference 

General Government 
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affairs, parking for staff, disaster 
preparedness, and other related topics. 

R.158 Agendas and Packets for Boards and 
Commissions 

5 years after close of fiscal year in 
which created. 

City Clerk 

R.159 Bond Files: By department; contains 
certificate(s) of surety bond coverage for 
any company or persons acting on behalf 
of or in service of municipality. 

10 years after expiration of bond Finance Department 

R.160 Budget - Work Papers: Department 
submission to Administration of work 
papers used in preparing the Operating 
Budget. A. Finance Department copy B. 
Department copy 

A. 3 years after the close of fiscal 
year in which created  
B. Until no longer needed for 
reference 

Finance Department 

R.161 Building and Grounds Maintenance 
Records: Includes daily checklists, work 
schedules, work orders, maintenance 
schedules, personnel schedules, vehicle 
check lists, daily work reports and logs, 
herbicide/fertilizer schedules, safety data 
sheets, etc. 

4 years after close of fiscal year in 
which created 

Public Works Department 

R.162 Calendar Of Events File: Reference copies 
of Department calendars of events 

Until superseded  Community Engagement 

R.163 CIP Files (Capital Improvement Plan) 
Records concerning the use of capital 
funds. Records document the progress 
and completion of capital projects (i.e., 
construction, redesigning, renovation, 

A. 10 years after completion of 
project  
B. Until infrastructure no longer 
exists  

Public Works Department 
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remodeling of municipal structures, 
streets, utility lines, etc.). Files may 
contain bid/quote documentation, 
contracts, payroll documentation, 
expenditure reports, blueprints, 
architectural drawings, soil 
tests/analysis, engineering specification, 
payment documentation, etc. A. As 
applicable: Fiscal/contractual documents 
(i.e., bids, quotes, agreements, contracts, 
etc.). B. Public Works or Utilities 
Department, as applicable: Technical 
documents (i.e., blueprints, architectural 
drawings, soil tests/analysis, engineering 
specification, etc.). C. All other 
documents 

C. 2 years after close of fiscal year in 
which project completed 

R.164 Committee Files: Records concerning 
committees that do not meet the 
definition of a public body, as defined by 
the Open Meetings Act (10-15-1B, NMSA 
1978), with which the Department deals. 
(These committees do not formulate 
public policy or discuss public business or 
take any action which the committee has 
authority to take.) Files may contain 
minutes of meetings, reports, 

5 years after close of fiscal year in 
which created 

City Clerk 
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notifications, correspondence, 
memoranda, related documentation, etc. 

R.165 Complaint Files: Records concerning 
customer complaints. File may include 
evaluations by staff, patrons' complaints, 
final decision documentation, etc. 

5 years after date of last entry Community Engagement 

R.166 Conferences/workshops Attended File: 
Records of conferences/workshops 
attended by office/departmental 
personnel. File may contain agendas, 
programs, handouts, correspondence, 
memoranda, related documentation, etc. 

Until no longer needed for reference General Government 

R.167 Conferences/workshops Conducted File: 
Records of conferences/workshops 
conducted by office/departmental 
personnel. File may contain agendas, 
programs, handouts, reports, training 
materials, critiques, questionnaires, 
correspondence, memoranda, related 
documentation, etc. 

Until no longer needed for reference General Government 

R.168 Construction Plans: Original or 
photographic reproduction of 
architectural plans or technical drawings. 
May show streets, developments, 
subdivisions, traffic, utility services, and 
sectors. NOTE: Access to documentation 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

General Government 
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of restricted/security areas shall be 
limited to authorized personnel only. 

R.169 Correspondence Files (Elected/Executive 
Level): Correspondence is related to the 
administration of a department or 
division. Communications concerning 
coordination of programs, Department 
policy, and responsibilities of a non-
routing nature that impact on the 
Department or its divisions. NOTE: This 
record group includes the 
correspondence files of all elected and 
appointed officials. 

2 years after close of fiscal year in 
which created 

General Government 

R.170 Correspondence Files (Staff Level): 
Routine correspondence created or 
retained below the level of Department 
director and division levels. Letters and 
memoranda reflect communication 
regarding program procedures, general 
work activities, and responses to 
information requests. 

1 year after close of fiscal year in 
which created 

General Government 

R.171 Custodian of Record File: Records 
documenting the inspection of public 
records. File may include procedures, 
custodian of record appointment, 
requests to review/copy documents, 
copies of denial to review/copy 

A. Until superseded  
B.  40 months after date of request 
closure. 

City Attorney 
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documents, copies of memoranda 
extending time to respond to request, 
copies of memoranda stating that this 
Department is not responsible for 
maintaining record requested and is 
forwarding request to appropriate 
custodian, copies of material responsive- 
whether provided or exempt, etc. A. 
Procedures and custodian of record 
appointments B. Records of requests 
filled 

R.172 Day Planners and Schedules of Daily 
Activities: Records used to keep track of 
work related events and commitments of 
Department staff members. Record 
includes daily appointment books, 
calendars, and other records indicating 
dates for meeting and work activities. 

Until no longer needed for 
reference. 

General Government 

R.173 Department Reports Until superseded General Government 

R.174 Deposit Slips: Receipt verifying the 
amount deposited into bank account or 
deposited with Finance Department A. 
Bank deposit slips B. Finance Department 
deposit slips 

A. 3 years after close of fiscal year in 
which created B. 3 years after close 
of fiscal year in which created 

General Government 

R.175 Equipment and Supplies File: Records 
concerning supplies and equipment, 
including software. File may contain 

A. 6 years after termination of 
warranty  
B. Until disposition of equipment  

General Government 
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accounting records, operating manuals, 
warranties, inventories, related 
documentation, correspondence, 
memoranda, etc. A. Warranties B. 
Equipment records, including operating 
manuals C. Supply records 

C. Until audit report released 

R.176 Feasibility Studies: Studies 
requested/conducted prior to the 
acquisition, installation, implementation, 
and or purchase of new technologies, 
equipment, properties, projects, etc.  

5 years after completion or 
cancellation of study.  
 

General Government 

R.177 Finding Aids (Indexes): Indexes, lists, 
registers, and other finding aids used to 
provide access to records. 

Until superseded or until related 
records are destroyed. 

General Government 

R.178 Herbicide and Pesticide File: Records 
concerning the use and storage of 
herbicides and pesticides on City 
property and right of ways. File may 
contain storage documentation, 
application documentation, applicator 
certification information, herbicide 
inventory, pesticide inventory, etc. 

2 years after date created General Government 

R.179 Incident File: Records concerning unusual 
occurrences such as injuries to members 
of the public. 

5 years from the end of calendar 
year in which created 

General Government 
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R.180 Insurance Appraisal or Services Files: 
records concerning insurance appraisal or 
surveys 

 Six years after appraisal or survey. General Government 

R.181 Insurance Claims: 1. Records of amounts 
recovered from insurance companies in 
connection with losses and of claims 
against insurance companies, including 
reports of losses and supporting papers 
2. Inspectors' Report and Records of 
Condition of Property 3.A. Records in 
connection with claims presented against 
the company in connection with 
accidents resulting in damage to the 
property of others or personal injuries 
3.B. Papers, reports, statements of 
witnesses, etc. necessary to the support 
or rejection of individual claims against 
the company 

1. 6 years  
2. When superseded and 
outstanding conditions met 3.A. 3 
years after settlement 3.B. 3 years 
after settlement 

General Government 

R.182 Invoices (City): Copies of invoices issued 
by various offices/departments supplying 
goods and or services. Information 
includes vendor name and address, date 
of purchase, purchase order number, 
invoice number, items or services 
purchased, amounts, total, etc. A. 
Finance Department copy B. Department 
copy 

A. 6 years after close of fiscal year in 
which created  
B. 3 years after close of fiscal year in 
which created. 

General Government 
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R.183 Invoices (Vendor): Invoices submitted by 
various vendors supplying goods and or 
services. A. Finance Department copy B. 
Department copy 

A. 6 years after close of fiscal year in 
which created  
B. 3 year after close of fiscal year in 
which created 

General Government 

R.184 Leave Records: Can include but are not 
limited to application for leave, leave 
balance sheets, etc. 

Until audit report released for year 
in which record created 

General Government 

R.185 Lists/directories: Includes mailing lists, 
telephone directories and rosters 
compiled by the department. 

Until superseded General Government 

R.186 Maintenance Service File: Records 
concerning maintenance services 
conducted for office/department. Files 
may include work orders, maintenance 
reports, related documentation, 
correspondence, memoranda, service 
agreements, etc. A. Service Agreements 
filed with contract manager B. All other 
records 

A. 6 years after termination of 
agreement  
B. 3 years after date of last entry 

General Government 

R.187 Manuals of Procedures: Manuals of 
procedure prepared and published by 
state agencies for the guidance of public 
officers and employees engaged in 
operations required for the efficient 
operation of state and local government, 
including but not limited to acquiring 
space, budgeting, accounting, 

A. Until superseded by new manual 
of procedure 

General Government 
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purchasing, contracting, vouchering, 
printing, appointment and dismissal of 
employees, record maintenance, etc. A. 
Department copy 

R.188 Material Safety Data Sheets: records 
concerning safety information on 
chemical products used by the staff. 
Material safety data sheet may contain 
information on chemical ingredients, 
hazards identification, first-aid measures, 
firefighting measures, accidental release 
measures, handling and storage, 
exposure controls or personal protection, 
department/division name or vendor 
name, physical and chemical properties, 
toxicological information, etc. 

Retention: 30 years after 
discontinuance of substance per 29 
CFR 1910.1020(d) (1) (ii)(B) 

General Government 

R.189 Motion Pictures of Video Recordings (1) Documentary or training films 
produced or funded by 
department/division: while policy is 
in effect, then transfer to archives 
for 1 year  
(2) Films acquired from outside 
sources for personnel and 
management training: while 
personnel or management policy is 
in effect (3) Routine surveillance 

General Government 
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footage or recordings: 30 days after 
date created  
(4) Footage or recordings that 
document routing meetings: 30 days 
after date created 

R.190 Newspaper Releases: Includes 
news/press releases issued by the City 

4 years after close of fiscal year in 
which created 

General Government 

R.191 Non-record Materials: The following 
specific types of materials are defined as 
A non-record and may be disposed of at 
the discretion of the Department when 
they are of no more value/use to the 
Department. A. Extra copies of 
correspondence and other documents 
preserved only for convenience of 
reference. B. Blank forms, books, etc., 
which are outdated. C. Materials neither 
made nor received in pursuance of 
statutory requirement nor in connection 
with the functional responsibility of the 
city. D. Preliminary drafts of letters, 
reports, and memoranda which do not 
represent significant basic steps in 
preparation of recorded documents. E. 
Notes, audio and video recordings which 
have been transcribed, except where 
noted on City retention schedule. F. 

None General Government 
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Routing and other interdepartmental 
forms which do not add any significant 
material to the activity concerned. G. 
Stocks of publication and processed 
documents preserved for supply 
purposes only. H. Form and guide letters, 
sample letters, form paragraphs. NOTE: 
All other materials either related or 
received in pursuance of statutory 
requirements or in connection with the 
transaction of public business which 
belong to the office concerned are 
government property and not personal 
property of the officer or employees 
concerned. Therefore, any material not 
included in the above definition cannot 
be destroyed, given or taken away, or 
sold without complying with all the 
statutory requirements specifically 
relating to said records. 

R.192 Operator Training Records: Includes all 
records on training conducted to 
maintain state certified operators. 

2 years after employment separation General Government 

R.193 Payment Invoice Files: records 
concerning the purchase and payment of 
goods/services provided by the 
department/division. File may include 

(1) Finance department copy: 6 
years after close of fiscal year in 
which created  

General Government 
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buyer’s purchase documents, copy of 
department/division’s invoice, 
correspondence, memoranda, etc. 

(2) Other department copy: 3 years 
after close of fiscal year in which 
created 

R.194 Payment Requests: Standard form used 
to authorize payment or reimbursement 
of expenses other than payroll. A. 
Finance Department copy B. Department 
copy 

A. 6 years after close of fiscal year in 
which created  
B. 3 years after close of fiscal year in 
which created 

General Government 

R.195 Petition Files: records concerning 
requests on a variety of issues (e.g., 
special election, ordinance change, traffic 
light installation, speed bump 
installation, etc.). 

(1) Petitions that initiate an election: 
Filed in election files (2) All other 
petitions: 1 year after close of fiscal 
year in which received 

General Government 

R.196 Photographs: Photographic proof and 
negatives of Department activities. 
Photographs may include identification 
according to time, place, and Department 
activity 

Until no longer needed for reference General Government 

R.197 Policies and Procedures File: Reference 
copies of current policies and procedures 
of government and non-government 
entities with which the Department deals 

Until superseded or obsolete General Government 

R.198 Project Control File: Memoranda, reports 
and other records documenting 
assignments, progress, and completion of 
projects. NOTE: Record series does not 
include construction project files. 

1 year after close of fiscal year in 
which project completed/canceled 

General Government 
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R.199 Quarterly & Annual Reports: Includes 
state required quarterly and annual 
reports for various City activities 

5 years after close of fiscal year in 
which created 

General Government 

R.200 Receipts: Department documents that 
record the receipt of any form of 
payment to the Department. 

3 years after close of fiscal year in 
which created 

General Government 

R.201 Reference Files (Staff Level): Routine 
office management files retained below 
the Department director and division 
levels. Included are convenient copies of 
memoranda, reports and other reference 
materials. Topics include such subjects 
as: job activities, program material, 
general office information, professional 
associations, charitable affairs, disaster 
preparedness, and other related topics. 

Until no longer needed for reference General Government 

R.202 Report Of Injuries 4 years after end of calendar year in 
which submitted 

General Government 

R.203 Schedules of Daily Activities: records 
used to keep track of work-related events 
and commitments of 
department/division staff members. 
Record includes daily appointment 
books, calendars, and other records 
indicating dates for meeting and work 
activities 

Until no longer needed for reference 
but no longer than 1 year after close 
of calendar year in which created 

General Government 
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R.204 Special Event Registration Records: 
Registration forms, vendor registration 
forms, release of liability forms to 
participate in special events. 

1 year after expiration Planning and Land Use 
Department 

R.205 Subject Files: Correspondence, 
memoranda, publications, reports and 
other information received by 
Department and filed by subject. 

Until superseded or until 
information no longer needed for 
reference 

General Government 

R.206 Supplies and Equipment File: Records 
concerning supplies and equipment, 
including software. File may contain 
accounting records, operating manuals, 
warranties, inventories, related 
documentation, correspondence, 
memoranda, etc. A. Warranties B. 
Equipment records, including operating 
manuals C. Supply records 

A. 6 years after termination of 
warranty  
B. Until disposition of equipment  
C. Until audit report released 

General Government 

R.207 Surveys/Maps: Surveys/maps developed 
by a department to carry out its mission 
and function. Information concerns 
roads, property lines, corners, 
monuments, road marker placements, 
structures, sites, and other related data. 

Until no longer needed for reference General Government 

R.208 Visitor Control Files: registers or logs 
used to record names of outside 
contractors, service personnel, visitors, 
employees admitted to areas. 

Retention: 1 year after date created General Government 
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R.209 Accident Report File: reports of accidents 
involving department/division personnel. 

(1) Files resulting in no 
action/claim/litigation: 2 years after 
date of accident (2) Files resulting in 
action/claim/litigation: until 
incorporated into workers’ 
compensation file 

Risk & Safety 

R.210 Affirmative Action and Equal Opportunity 
Files: Records concerning 
department/division’s affirmative 
action/equal opportunity program. File 
may include regulations and guidelines, 
policies, reports, studies, 
correspondence, and related records. 

(1) Regulations, policies, guidelines, 
reference materials: until obsolete 
or superseded, then transfer to 
archives for appraisal and final 
disposal  
(2) Grievance or complaint files: 1 
year after date case closed  
(3) Compliance reviews: after 5 years  
(4) Remaining records: 2 years after 
date created Confidentiality: NMSA 
1978, Section 10-15-1 . 

Human Resources 
Department 

R.211 Department/division organizational 
Charts: Records that reflect the 
organizational structure of the 
department/division and its divisions. 
Information includes a diagram, which 
shows a systematic and symbolic 
arrangement of an department/division’s 
divisions and program areas by name and 
function. 

1) Executive copy 
(department/division director, 
deputy director, and division 
director): until superseded and until 
no longer needed for reference, then 
transfer to archives  
(2) non-executive copies: until 
superseded by new organizational 
char 

Human Resources 
Department 
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R.212 Alcohol and Drug Abuse Program File: 
Records concerning the administration of 
the department/division’s alcohol and 
drug abuse program 

Retention: 3 years after close of 
fiscal year in which created 

Risk & Safety 

R.213 Applications for Employment - Rejected 3 years after rejection Human Resources 
Department 

R.214 Applications for Employment File: 
Applications for employment within an 
office or department. File may contain 
application, resume, letters of reference 
or recommendation, correspondence, 
memoranda, related documentation, etc. 

(1) Applications and records for 
individuals hired: transfer to 
personnel office when individual 
accepts position ( 
2) Applications and records for 
individuals not hired: transfer to 
personnel office when position is 
filled  
(3) Unsolicited applications: transfer 
to personnel office when received 

 

R.215 Background Investigation Records: Can 
include but are not limited to application, 
authorization, investigation, final report, 
etc. A. Hired employees B. Individuals 
not hired 

A. 3 years after employee 
terminated or retired  
B. 3 years after investigation 

Human Resources 
Department 

R.216 Classification Study Files: special studies 
for proposed classifications; can include 
but are not limited to job description, 
task statements, methodology, 
description of study, salary surveys, 
relative correspondence, etc. 

(1) other department: 3 years after 
created  
(2) Human Resources Department: 
10 years after study is superseded 

Human Resources 
Department 
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R.217 Collective Bargaining Files: records 
concerning transactions with labor 
organizations representing employees in 
collective bargaining. Files may contain 
copy of certification of labor organization 
as the exclusive representative of 
employees, mediation documentation 
and recommendations, agreements, 
grievances and resolutions D certification 
correspondence memoranda etc. 

(1) Agreements: 6 years after 
termination of agreement  
(2) Grievances and resolutions: 3 
years after date of resolution  
(3) All other documentation: until no 
longer needed for reference 

1. City Clerks 
2. Relevant Dept. 

3. Human Resources 
Department 

R.218 Control Logs include logs for controlling 
each step of personnel actions from 
initiation through completion of action 

Until all actions are completed Human Resources 
Department 

R.219 Education and Training Files: can contain 
but are not limited to material relative to 
education of training, test booklets, 
answer sheets, lists of attending 
employees, course brochures, synopsis, 
copies of contracts, relative 
correspondence, etc. 

Retention: 3 years after course 
conducted 

Human Resources 
Department 

R.220 Employee Eligibility Verification, (FORM I-
9) Files: records documenting the 
employer’s determination, verification 
and re-verification of eligibility that an 
employee is authorized to work in the 
United States. File may include form I-9 
(i.e., employee name, address, date of 

Retention: 3 years from date of hire 
or 1 year from date of separation of 
employment, whichever is later (8 
CFR 274A.2) Confidentiality: Portions 
of this record may be confidential 
pursuant, but not limited to, 5 USC, 

Human Resources 
Department 
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birth, social security number, attestation 
of citizenship, etc.), copy of social 
security card, copy of employment 
authorization with photo, copy of driver’s 
license, copy of birth certificate, copy of 
U.S. citizenship identification card, etc. 

Section 552a (i.e., social security 
number). 

R.221 Employee Listing: May list name, 
number, position, location, hire date, 
salary, etc. 

Until new listing is issued Human Resources 
Department 

R.222 Employee Number Logs: Can show 
number, name, date hired, etc. 

Until purpose is served Human Resources 
Department 

R.223 Equal Employment Opportunity and 
Affirmative Action Plans: required annual 
by state and federal law, these are 
department assessments of internal 
employment practices with specific 
policies and procedures designed to 
eliminate the effects of institutional 
discrimination. 

3 years after issued Human Resources 
Department 

R.224 Grievance and Complaint Files: can 
contain but are not limited to complaint 
and grievance, correspondence, 
summary of hearing, exhibits, 
committee, decisions, transcripts, 
resolutions, depositions, etc. 

Destroy 3 years from date of 
separation from employment 

Human Resources 
Department 
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R.225 Group Insurance Policy Files: records 
concerning insurance coverage of 
department/division employees (health, 
life, accident, and long-term disability). 

(1) Group insurance policy: 10 years 
after expiration of policy, provided 
no claims or suits pending  
(2) Individual employee policy 
holders’ records (waiver and 
enrollment forms applicable to 
group insurance in effect): 3 years 
after employee terminated or 
retired, or 3 years after termination 
of effective period  
(3) Claim file: until informational 
value ends Confidentiality: claim 
files containing health information 
are confidential. (14-6-1 NMSA 1978) 

Human Resources 
Department 

R.226 Human Resources Memoranda: 
Personnel office memorandums 

(1) other department: until 
rescinded  
(2) personnel office: Permanent  
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Human Resources 
Department 

R.227 Insurance Records: deduction 
authorization, request for change, waiver 
and copies of claims, correspondence, 
etc. 

(1) deduction authorization, request 
for change, waiver: 3 years after 
employee terminated or retired or 3 
years after termination of 
agreement  
(2) copies of claims, correspondence, 
etc.: until purpose is served 

Human Resources 
Department 
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R.228 Job Description Questionnaire: shows 
department, position, number, current 
and proposed classification, name of 
incumbent and supervisor, personnel 
department signature, description of 
work performed, etc. 

(1) other department: until new 
listing is issued  
(2) personnel department: 10 years 
after replaced 

Human Resources 
Department 

R.229 Job Description: Shows job title, 
definition, supervision and guidelines, 
examples of work performed, 
distinguishing characteristics, minimum 
qualifications, working conditions. 

Once new description is issued Human Resources 
Department 

R.230 Job Postings: Can show position title, 
range, salary, location, supervisor, 
qualifications, deadline, etc. 

Until position is filled Human Resources 
Department 

R.231 Job Specification: shows job title, 
definition, supervision and guidelines, 
examples of work performed, 
distinguishing characteristics, minimum 
qualifications, working conditions 

(1) other department: once new 
specification is issued  
(2) Human Resources department: 
10 years after job specification is 
replaced 

Human Resources 
Department 

R.232 List Of Approved Class Specifications 
(Classification and Compensation Plan): 
Shows specification number, range, 
abbreviated title, full title. A. Other 
department B. Human Resource Office 

A. Until new list is issued 
B. 3 years after superseded 

Human Resources 
Department 

R.233 Notice of Accident - Employee A. Human 
Resources-original B. Department copy 

A. 1 year after case is closed B. 90 
days after report is filed 

Risk & Safety 

Page 691 of 1077



City of Santa Fe Records Retention Schedule 
 

 

NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.234 Notice of Changes of Class Specification: 
shows manifest number, effective date, 
present class title and specification 
number, nature of action, etc. 

(1) other department: until new list 
is issued  
(2) personnel office: 10 years after 
replaced 

Human Resources 
Department 

R.235 Personnel Evaluations: Employee 
personnel evaluations 

Retention: 3 years after issued Human Resources 
Department 

R.236 Personnel Files: Can include but are not 
limited to personnel action requests. 
Salary adjustment notices. Employee 
payroll information sheets, performance 
evaluations, correspondence (includes 
disciplinary actions, commendations, 
recommendation, etc.). General (includes 
applications, job descriptions, test 
grades, certificates, resumes, transcripts, 
disclaimers, etc.) A. Human Resource 
Department B. Other Department Copies 

A. 55 years after employee 
terminated or retired  
B. 3 years after employee retired or 
terminated 

 
 

Human Resources 
Department  

 
Relevant Department 

R.237 Promotional and Transfer Opportunity 
Notices (Internal): can show position 
title, range, salary, location, supervisor, 
qualifications, deadline, etc. 

3 years after issued Human Resources 
Department 

 
Relevant Department 

R.238 Rejected Applications: Rejected job 
applications 

3 years after rejected Human Resources 
Department 

R.239 Retirement Records: can include but are 
not limited to application, certification, 
changes, refunds, financial ledger, 
correspondence, etc. 

Personnel department copy: 
3 years after employee terminated 
or rehired 

Human Resources 
Department 
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R.240 Search Committee Files: records 
concerning activities of specially formed 
search committees charged with 
recruiting new or replacement 
department/division personnel. File may 
include resumes, applications, 
correspondence, related records, 
memoranda, etc. 

(1) Applications and records for 
individuals hired: transfer to 
personnel office when individual 
accepts position  
(2) Applications and records for 
individuals not hired: transfer to 
personnel office when position is 
filled  
(3) Unsolicited applications: transfer 
to personnel office when received 

Human Resources 
Department 

R.241 Status Change Request: May include rate 
changes, hires, transfers, promotions, 
terminations, and employee address 
update. A. Data Processing B. Other 
department C. Human Resource Office 

A. 5 years after the close of fiscal 
year in which created  
B. 3 years after issued.  
C. Part of the official record include 
in Personnel file 

Human Resources 
Department 

R.242 Surety Bond Files: records concerning 
surety bond coverage of 
department/division employees and 
persons acting on behalf of or in service 
to the department/division in any official 
capacity. 

(1) Certificate (policy): 10 years after 
expiration of policy, provided no 
claims or suits pending.  
(2) Claim files: 3 years after case 
closed 

Risk & Safety 
 

R.243 Training Course Reports: Mandatory and 
voluntary training courses taken by 
employees. 

3 Years after course is completed Human Resources 
Department 

R.244 Unemployment Compensation Claims - 
Quarterly Printout: Report compiled 
from records maintained by Employment 

2 years after close of fiscal year in 
which created 

Human Resources 
Department 
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Security Department; show name and 
social security number of claimant, 
eligibility, paid benefits, etc. 

R.245 Worker's Compensation Claim Files: May 
contain copies of investigation reports 
medical and documentation reports, 
copies of medical bill submitted by 
claimant, record of paid benefits, etc. 
NOTE: Claim files containing health 
information are confidential. (14-6-1, 
NMSA 1978) 

3 years after end of calendar year in 
which created  
(1) Paper: until entered and verified 
into system  
(2) Data: 3 years after no longer 
employed with the 
department/division. 
Confidentiality: portions of record 
may contain confidential 
information per 20 CFR 401. 

Risk & Safety 
 

R.246 Computer System Access Request: 
hardcopy input document used to 
request or modify a user’s systems 
access. Record may contain username, 
user number, request date, organization 
or unit identifier code, position title, 
justification, written approval, user social 
security number, requested login 
identity, system name, domain name, 
group name, restrictions, etc. 

(1) Approved systems: 1 year after 
discontinuance of system, provided 
all magnetic data files are authorized 
for disposal or transferred to new or 
alternate system  
(2) Disapproved proposed systems: 1 
year after date of final action 

Information Technology 
and Telecommunications 

Department 

R.247 Documentation Tape Files: data 
processing tapes providing 
documentation for operation systems. 
Tapes include data systems 

5 years from date of final report 
Confidentiality: Portions of this 
record may contain confidential 
information pursuant, but not 

Information Technology 
and Telecommunications 

Department 
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specifications, systems test 
documentation, file specifications, user 
guides, output specifications, reports, 
and information retrieval data. 
Proprietary software is confidential 
(copyright, protection of rights, 17 USC, 
section 102,106, and 117). System test 
documentation for approved systems 
may be destroyed one year after 
completion of testing. 

limited to 44 U.S.C. sec. 
3544(a)(1)(A). 

R.248 Electronic Information Security Audit 
Files: records documenting security 
audits conducted on electronic 
information systems. Files may include 
risk assessment report, business process 
analysis, final audit report and 
determinations, correspondence, etc. 

2 years after system goes into 
production 

Information Technology 
and Telecommunications 

Department 

R.249 Test Files: records concerning test results 
for upgrades, migration or compliance. 
File may contain system specifications, 
hardware specifications, computer 
printouts, notes, correspondence, e-mail, 
electronic logs, pre and post test results, 
benchmark results, operating system 
version, application version, testing 
personnel name, etc. 

3 years after date request completed Information Technology 
and Telecommunications 

Department 
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R.250 Information Technology Service 
Requests: records documenting requests 
for technical service assistance. Files may 
include service request form, response to 
request, information on the use of 
computer equipment for program 
delivery, security authorization form, etc. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Information Technology 
and Telecommunications 

Department 

R.251 Accession Records: records concerning 
the acquisition of library monographs, 
films, photographs, collections, etc. 
Record may show accession number, 
author, title, publisher, date of 
publication, cost of acquisition, etc. 

Until receipt of materials Community Services 
Department 

R.252 Acquisitions File: Materials on order but 
not yet added to collection 

Until receipt of materials Community Services 
Department 

R.253 Borrower File: Records that authorize 
patrons to borrow library materials 
(includes interlibrary loans). May show 
borrower name, borrower number, 
expiration date, etc. NOTE: 
Confidentiality (18-9-4, NMSA 1978) 

Until obsolete Community Services 
Department 

R.254 Borrowing/loaning Records: Records 
concerning the borrowing and loaning of 
library materials (includes interlibrary 
materials). NOTE: Confidentiality (18-9-4, 
NMSA 1978) 

Until all borrowing/loaning 
transactions completed 

Community Services 
Department 
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R.255 Catalog Of Holdings: Record of library 
holdings in manuscript, printed catalog, 
or continuously updated catalog forms. 

Until superseded Community Services 
Department 

R.256 Censorship or Complaint Files: records 
concerning library material censorship 
and complaints. File may include 
evaluations by staff, patron’s complaints, 
final decision documentation, etc. 

5 years after date of last entry Community Services 
Department 

R.257 Challenges to Materials: Records 
concerning requests for reconsideration 
of library materials and library review. 

10 years after date of last entry Community Services 
Department 

R.258 Gift Donors File: records concerning the 
donation of publications and manuscripts 
to the library. Comply with applicable 
provisions of legal agreement regarding 
confidentiality of records concerning 
each gift. Gift Donors File: records 
concerning the donation of publications 
and manuscripts to the library. Comply 
with applicable provisions of legal 
agreement regarding confidentiality of 
records concerning each gift. 

5 years after date created Community Services 
Department 

R.259 Interlibrary Loan Records: Includes loan 
requests, request logs, and monthly 
status reports. NOTE: Confidentiality (18-
9-4, NMSA 1978) 

1 year from end of calendar year in 
which created 

Community Services 
Department 
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R.260 Patron's Registration for Use of Special 
Library Materials: records concerning the 
use of rare, valuable, or other restricted 
library materials. Records may show 
patron name, patron address, patron 
signature, etc. 

5 years after date materials used. 
Confidentiality: NMSA 1978, Section 
18-9-4  

Community Services 
Department 

R.261 Requests for Reproduction of 
Copyrighted Works: records concerning 
requests for copyrighted materials. 
Records may contain files or logs, records 
of requests made for copies or 
phonorecords of copyrighted materials, 
records of the fulfillment of such 
requests, etc. (includes interlibrary 
loans). 

3 years after the calendar year in 
which created per United States 
Copyright Office Circular 21, p. 19 
Confidentiality: NMSA 1978, Section 
18-9-4  

Community Services 
Department 

R.262 Selection Records: records documenting 
the selection of books and other library 
materials (monographs, periodicals, 
films, etc.). 

1 year after date created Community Services 
Department 

R.263 Statistical Reports: Includes annual 
report submitted to State Library 

20 years Community Services 
Department 

R.264 Arrest Reports (Arrest/Booking Reports): 
Records the arrest/booking of subject. 
Information includes subject name, 
arrest number, physical characteristics 
arrest date/time, arrest location, 
arresting officer name, charges, etc. A. 

A.1. 5 years after the incident or 
until investigation closed, whichever 
is longer.  
A.2. 5 years after incident date or 
until juvenile reaches age 19, 
whichever is less, provided 

Municipal Court 
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DPS A.1. Adult records A.2. Juvenile 
records B. Municipal Court 

investigation closed B. 3 years after 
case closed Confidential: 
1.19.8.804.D.2 NMAC, NMSA 1978, 
Section 32A-2-32  

R.265 Bond Book/CASH BOND RECORD 
Includes defendant name, name of 
person who posted the bond, amount of 
bond, check number and receipt number. 

6 years after close of fiscal year in 
which created 

Municipal Court 

R.266 Check Register: Record of checks issued 
for payment of voucher. Register may 
show check number, vendor name, 
vendor code, voucher number, voucher 
date, vendor invoice number, fund 
(account) number, payment amount, 
check date, etc. 

6 years after close of fiscal year in 
which created 

Municipal Court 

R.267 Citations - Penalty Assessment and Non-
Traffic (NTC) A. Municipal Court B. Police 
Department copy 

A. 3 years after case closed  
B. 6 months 

Municipal Court 

R.268 Court Docket Book: Shows defendant 
name, docket number, offense, judge, 
charge, citation number, officer name, 
disposition, etc. 

3 years after case closed Municipal Court 

R.269 Court Docket: record log of civil 
processes served. Docket may show 
parties names, attorneys, type of civil 
process, date of entry, by whom served, 

5 years after date logged Municipal Court 
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date of service, kind of service, police 
department costs, etc. 

R.270 Criminal Case File, DWI: Contains 
criminal docket sheet, Uniform Traffic 
Citation, criminal complaint, summons, 
Probable Cause Form, bail bond forms, 
Condition of Release forms, Notice of 
Appeal, Warrants, Failure to Appear 
Notices, Entry of Appearance form, 
Remand Order, Waiver of Counsel forms, 
Guilty Plea Proceeding form, 
transportation documentation, Judgment 
and Sentence forms, fidelity bond claim, 
court pleadings, motions, pleadings, 
notes, briefs, releases, investigative 
reports, investigator activity logs, 
transcripts, closing sheets, 
correspondence, memoranda, etc. NOTE 
1: Treatment/psychological evaluations, 
supervision histories (i.e., probation, 
mandatory programs, etc.) shall be kept 
separately. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Municipal Court 

R.271 Criminal Case File, Non-DWI: Contains 
Uniform Traffic Citation, criminal 
complaint, summons, Probable Cause 
Form, bail bond forms, Condition of 
Release forms, Notice of Appeal, 

3 years after case closed Municipal Court 
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Warrants, Failure to Appear Notices, 
Entry of Appearance form, Remand 
Order, Waiver of Counsel forms, No 
Contest forms, transportation 
documentation, judgment and Sentence 
forms, fidelity bond claim, court 
pleadings, motions, pleadings, notes, 
briefs, releases, investigative reports, 
investigator activity logs, transcripts, 
closing sheets, correspondence, 
memoranda, etc. NOTE 1: 
Treatment/psychological evaluations, 
supervision histories (i.e., probation, 
mandatory programs, etc.) shall be kept 
separately. 

R.272 Master Computer Record: Shows docket 
number, defendant name, defendant 
personal data, incident location, incident 
date, etc. NOTE: Court shall insure that 
both alphabetical and numerical access 
to case file is produced. 

10 years after case closed Municipal Court 

R.273 ADA Compliance Files: Records 
concerning the Americans with 
Disabilities Act. File may contain ADA 
plan, policies, grievance procedures, 
grievances, resolutions, etc. 

(1) Plans, policies, and procedures: 
until superseded or 1 year after 
affected grievances have been 
resolved  
(2) Grievances and resolutions: 1 
year after date closed 

Municipal Court 
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R.274 Concession Records: Includes 
agreements, financial reports, approvals, 
inspections, etc. 

6 years after close of fiscal year in 
which created 

Municipal Court 

R.275 Damage Reports: Daily reports on 
vandalism, replacement, repair, date of 
repair, etc. 

5 years after date of report Municipal Court 

R.276 Park And Facility Audit Files: Includes 
usage reports, improvements, etc. 

Until change occurs in equipment Municipal Court 

R.277 Program, Class and Report of Injury Files: 
A. Includes 
registration/acknowledgement of risk 
forms, accident/incident reports, 
medication forms, restraint forms, 
inclusion forms, comment/evaluation 
forms, usage reports, transportation 
records, lunch program records, 
attendance and participation reports, etc. 
B.1 Waiver of liability/Acknowledgement 
of risk forms/Report of Injury 1. For 
children under the full age of seven (7) 
years 2. For children over seven (7) years 

A. 3 years after the close of fiscal 
year in which created B.1. 3 years 
after the close of fiscal year of child's 
9th birthday B.2. 3 years after close 
of fiscal year in which created 

Municipal Court 

R.278 Recreation Program Files: records 
concerning the management of 
recreational programs (summer 
recreational programs, recreational 
leagues, swimming pool). Files may 

1 year after close of fiscal year in 
which created 

Municipal Court 
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contain activity rosters, program 
schedules, work schedules, etc. 

R.279 Recreational Leagues: Includes rosters, 
schedules, by-laws, correspondence, 
season determinations, etc. 

1 year after league dissolution Municipal Court 

R.280 Animal Control Files: Records concerning 
animal control. Files may include 
violations of animal control ordinances, 
carcass removal records, animal pound 
records, licensing documentation, lost 
and found reports, animal trap records, 
animal license (tag) copy, etc. 

(1) Ordinance violation records: 1 
year after date of incident  
(2) Carcass removal records: 30 days 
after date of removal (3) Animal 
adoption records: 1 year after date 
of adoption  
(4) Euthanasia records: 30 days after 
date of disposition of animal  
(5) Financial records: As described in 
this schedule  
(6) All other records: 1 year after 
date created 

Police Department 

R.281 Animal Lost and Found Records 30 days after reported Police Department 

R.282 Animal Trap Rental Agreements 60 days after trap returned Police Department 

R.283 Arrest Reports (Arrest/Booking Reports): 
Records the arrest/booking of subject. 
Information includes subject name, 
arrest number, physical characteristics 
arrest date/time, arrest location, 
arresting officer name, charges, etc. A. 
DPS B. Municipal Court 

A. Permanent *Record shall be retained in 

the original format in which it was created as 

well as digitized for expedited retrieval. 
B. 3 years after case closed 

Police Department 
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R.284 Citations - Penalty Assessment and Non-
Traffic (NTC) A. Municipal Court B. Police 
Department copy 

A. 3 years after case closed  
B. 6 months 

Police Department 

R.285 Citations Issued A. Municipal Court B. 
DPS 

A. 1 year  
B. 3 months 

Police Department 

R.286 Code enforcement Violations Case Files: 
By case number and includes report of 
violation, complaints, inspections, 
notifications, digital photos, video 

3 years from date the case is 
initiated 

Police Department 

R.287 Complaints And Grievances: Not 
resulting in investigation 

3 years from date the case is 
initiated 

Police Department 

R.288 Confidential Source (Informant) Files: 
Records concerning confidential sources 
or informants utilized in criminal 
investigations conducted by DPS. File 
may contain names of informants, 
personal and/or criminal history of 
informants, types of information 
available through informant, information 
A. Fiscal information B. All other 
information 

A. Until Audit Report released B. 
Until no longer needed for reference 

Police Department 

R.289 Crime Prevention Files: records 
concerning crime prevention instruction 
(e.g., workshops, seminars, 
presentations, etc.) conducted by police 
department staff. Files may contain 

(1) Training materials: until 
superseded by new materials (2) All 
other records: 5 years after event 
date 

Police Department 
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agendas, programs, handouts, training 
materials, reports, correspondence, etc. 

R.290 Criminal History Log 1 year Police Department 

R.291 Criminal History Records (Rap Sheet): 
Record of complete cumulative original 
history on any subject arrested for a 
crime by the police department. 
Information may include any/all the 
following: name, date of birth, physical 
description, FBI number, address, 
employment, marital status, ed Note: 
Confidentiality (32-2-32, NMSA 9178). 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Police Department 

R.292 Criminal Incident Automated System: 
electronic records of all adult and 
juvenile criminal incidents. Record may 
show all information from original report 
of incident (felony or misdemeanor) and 
pertinent facts surrounding the incident 
or offense. Information includes incident 
type, case number, NCIC, entry, incident 
code, premise type, incident location, 
incident date, time and date, reporting 
area, complaint, victim information, 
subject (suspect) data, arrest data, 
vehicle data, witness data, narrative, UCR 
data administrative section, etc. 

(1) Juvenile data: 2 years after date 
of incident or at age 19, whichever is 
longer  
(2) All other data: 5 years after date 
of incident or until investigation 
closed, whichever is longer 
Confidential: 1.19.8.826.1, as per 
NMSA 1978, Section 32A-2-32  

Police Department 
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R.293 Criminal Investigation Case Files: records 
concerning criminal investigations 
conducted by police department for the 
purpose of criminal prosecution. Records 
created as an enhancement to the 
investigative portion of the incident 
report (offense or incident report). Files 
may contain motor vehicle records, 
criminal histories, photos, search 
warrants, arrest warrants, names of 
confidential sources, etc. Note: evidence 
and copies of case file may be forwarded 
to prosecuting attorney. 

(1) Adult case files: 5 years after 
investigation closes  
(2) Juvenile case file: 5 years after 
investigation closed or until juvenile 
reaches age 19 whichever is less 
Confidential: both 1.19.8.805.D.1, 
and 2 NMAC, NMSA 1978, Section 
32A-2-32  

Police Department 

R.294 Department Report 2 years after close of fiscal year in 
which created 

Police Department 

R.295 Emergency Action Books: Guidelines and 
or checklists for use in the emergency 
operations center. 

Until no longer needed for reference Police Department 

R.296 Emergency Management Reports and 
Records: Periodic reports required by 
state and federal management agencies 
as well as exercise participation and 
evaluation reports and records of 
emergency management training 

5 years after close of federal fiscal 
year in which created 

Police Department 

R.297 Extradition Files: records concerning the 
extradition and transport of prisoners. 
Files may include court order, 

Retention: 3 years after close of 
fiscal year in which created 

Police Department 
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reimbursement voucher, travel 
arrangements, pre-booking 
documentation, receipt for prisoner, etc. 

R.298 Gang Activity File: records concerning 
local gang activity. File may contain gang 
identifier information, gang history, gang 
membership lists, crime involvement 
information, etc. 

Until informational value ends 
Confidential: NMSA 1978, Section 
32A-2-32  

Police Department 

R.299 Incident Reports (Offence/Incident 
Reports): records the original report of 
incident (felony or misdemeanor) and 
pertinent facts surrounding the incident 
or offense. Reports may show incident 
type, case number, NCIC entry, incident 
code, premise type, incident location, 
incident date, time date, reporting area, 
complaint, victim information, subject 
(suspect) data, arrest data, vehicle data, 
witness data, narrative, UCR (Uniform 
Crime Reporting) data administrative 
section, etc. 

(1) Adult records: 5 years after date 
of incident or until investigation 
closed, whichever is longer  
(2) Juvenile records: 5 years after 
date of incident or until juvenile 
reaches age 19, whichever is less, 
provided investigation closed 
Confidential: 1.19.8.803.D.2 NMAC, 
NMSA 1978, Section 32A-2-32 

Police Department 

R.300 Indexes And Registers of Case Files 
Record of cases prior to current 
computer system. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Police Department 

R.301 Internal Affairs Case File: records 
concerning complaints against officers or 

(1) Disciplinary action taken: 3 years 
after termination of officer  

Police Department 
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civilian employees and consequent 
investigation. File may include complaint, 
tapes or transcriptions, staff inspection 
order, order to appear, evidence (e.g., 
tapes, videos, reports, photographs, 
etc.), police reports copies, medical 
releases, supplementary offense report 
(investigation summary), review order 
(chain of command review), case reviews 
with case recommendation, 
determination, determination 
notification copy, etc. 

(2) Dismissed or cleared: 3 years 
after complaint dismissed or cleared 
Confidential: NMSA 1978, Section 
14-2-1.A  unless appealed through 
an administrative open meeting 
process 

R.302 NCIC Records: Filed by case number 
concerning stolen vehicles, guns, articles, 
license plates, missing persons, wanted 
persons, etc. 

Until cleared, canceled or purged 
due to expiration (in accordance 
with the NCIC operating rules) 

Police Department 

R.303 NCIC Validation Schedule Until cleared, canceled or purged 
due to expiration (in accordance 
with the NCIC operating rules) 

Police Department 

R.304 NMLETS Operating Manual Until superseded by new manual Police Department 

R.305 Oath of Office: originals or copies of 
oaths of persons serving as police officer. 
Oath may show department name, name 
of officer, affidavit, 

Retention: 1 year after termination 
of service 

Police Department 

R.306 Parking Violation Citations: municipal 
parking violation citation that shows 
vehicle license plate number, vehicle 

3 years after date citation issued Police Department 

Page 708 of 1077



City of Santa Fe Records Retention Schedule 
 

 

NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

make and model, type of parking 
violation, fee, instructions, etc. 

R.307 Pawn Shop Tickets: Record of description 
of material received from customer and 
customer signature. 

1 month after entered computer 
system 

Police Department 

R.308 Pawnbroker Files: records concerning 
local pawnbroker shops. Files may 
contain reports submitted to law 
enforcement department by local 
pawnbrokers as required by the 
Pawnbrokers Act (Section 56-12-9 NMSA 
1978) and information on pawn 
inspections by police department. 
Pawnbroker reports may show name of 
item; description of the item, including 
make and model number; date of 
transaction; time of transaction; type of 
transaction; name and address of person 
offering item; description of person 
offering item; type of identification used 
by person offering item; etc. 

5 years after date created Police Department 

R.309 Property & Evidence Record: Record of 
property and/or evidence either seized, 
found or impounded. Includes 
date/time/location of property 
acquisition, acquiring officer, type of 
offense, case number, suspect name, 

1 year after date of disposition of all 
property or evidence for this case 

Police Department 
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property owner's name and address, 
item description, serial number or 
controlled substance weight, 
investigative section case referred to, 
property disposition information, etc. 
The chain of events portion of record 
may show name/number of lockers in 
which evidence is placed, date and name 
of officer placing evidence in storage, 
date and name of person removing 
evidence from storage, location in 
evidence room where evidence is placed. 
Information on disposition of evidence, 
officer's signature, etc. 

R.310 Property or Evidence Records: record of 
property or evidence either seized, 
found, or impounded. Receipt portion of 
record may show property either seized 
or found (date, time, location of property 
acquisition, acquiring officer, type of 
offense, case number, suspect name, 
property owners name and address, item 
description, serial number or controlled 
substance weight, investigative section 
case referred to, property disposition 
information, etc. Chain of events portion 
of record may show name or number of 

1 year after date of disposition of all 
property or evidence for this case 

Police Department 
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locker in which evidence is placed, date 
and name of officer placing evidence in 
storage, date and name of person 
removing evidence from storage location 
in evidence room where evidence is 
placed, information of placing or 
removing evidence in or from evidence 
room (storage), certificate of release, 
receivers signature, property officers 
signature, information on disposition of 
evidence by evidence office, evidence 
officers signature, etc. 

R.311 Radio Frequency/Telephone Audio 
Recordings (911 Recorded Calls): Radio 
frequency/telephone audio recordings of 
emergency and/or non-emergency calls 
received. Portions of recording may be 
confidential (i.e., names of minors, 
suspect information, etc.). Recordings 
may be copied and filed with 
investigative portion of incident reports. 

3 years after date of call Police Department 

R.312 Restraining Orders Until expires Police Department 

R.313 Seizure or Forfeiture Files: records 
concerning property or goods seized by 
law enforcement entities and released by 
the state or federal government to the 
municipality. Files may include copy of 

6 years after close of fiscal year in 
which property was transferred to 
municipality 

Police Department 
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application for transfer of forfeited 
property or goods, inventory of property 
or goods, asset control information, 
purchase order copies, financial reports, 
etc. 

R.314 Teletype File: teletypes received from 
other law enforcement entities (e.g., 
local, state, federal, foreign, etc.). 
Teletype may contain notice of criminal 
activity, request for information, 
facsimile, composite drawing, 
photograph, etc. 

Until informational value ends or 1 
year after date received, whichever 
comes first 

Police Department 

R.315 Uniform Accident Report: MVD prepared 
uniform accident report that shows date, 
time of accident, location, persons 
involved, vehicles involved, vehicle or 
property damage, injury codes, seat belt 
codes, witness information, road and 
weather conditions, apparent 
contributing factors, driver or pedestrian 
sobriety or physical condition, diagrams, 
etc. 

5 years after date of accident (NMSA 
1978, Section 30-1-8D) 

Police Department 

R.316 Uniform Crime Report (UCR) Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Police Department 
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R.317 Uniform Traffic Citations: MVD prepared 
uniform traffic citation that shows 
citation number, name, address, city, 
state of person charged, physical 
description, age, sex of person charged, 
registration number, year, state, make, 
type of vehicle involved, state, number of 
driver’s license, specific section number 
and common name of offense charged 
under NMSA 1978 or of local law, date, 
time of arrest, arresting officers 
signature, identification number, 
conditions existing at the time of 
violation, notice to appear information, 
penalty assessment notice, warning 
notice, etc. 

3 years after date citation issued 
(NMSA 1978, Section 30-1-8H ) 

Police Department 

R.318 Vehicle Accident Report File: records 
concerning each vehicle accident 
reported on department/division 
property. File may include medical 
records, offense or incident reports, 
affidavits, photographs, diagrams, 
related documentation, correspondence, 
memoranda, etc. 

(1) Fatal accidents: 25 years after 
date of accident  
(2) non-fatal accidents: 10 years 
after date of accident 
Confidentiality: (NMSA 1978, 
Sections 66-7-213, 66-7-215 and 14-
6-1) 

Police Department 

R.319 Victor Numbers Log: Log of abandoned 
vehicles 

3 years Police Department 
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R.320 Video Recordings (1) Evidentiary footage or recording 
(i.e., footage or recordings of DWI 
arrests or any criminal incident): 1 
year after date of incident or 60 days 
after date of court disposition, 
whichever is less (2) Booking area 
footage or recording: 90 days after 
date created  
(3) Routine surveillance 
footage/recordings (e.g., footage or 
recordings of entrance or exit areas, 
car parking areas, etc.): 

Police Department 

R.321 Warrants of Arrest: Includes active 
warrants. 

5 years after prosecution completed Police Department 

R.322 Wrecker Log (Impound Log): record of 
vehicles towed away. Log may show date 
and time, name of wrecking company, 
operator, make of vehicle, license 
number, owner, location, reason for 
towing vehicle, etc. 

1 year after close of fiscal year in 
which created 

Police Department 

R.323 Wrecker Log record of vehicles towed 
away. Record may show date and time, 
name of wrecking company, operator, 
make of vehicle, license number, owner, 
location, reason for towing vehicle, etc. 

1 year after close of fiscal year in 
which created 

Police Department 
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R.324 Appraisal of Property Values: Shows 
description of land, location, acreage or 
footage, value, depreciation, etc. 

2 years after new appraisal is made Public Works Department 

R.325 Building Appraisals: Shows description of 
building surveyed, square footage, type 
of structure, estimated replacement cost, 
value and depreciation, etc. 

2 years after new appraisal Public Works Department 

R.326 Construction Records: A. Includes 
engineering specifications and as-builts 
for water systems, wells, and wastewater 
systems. B. Reservoir design file and soil 
surveys 

A. Permanent  
B. Permanent *Record shall be retained in 

the original format in which it was created as 

well as digitized for expedited retrieval. 

Public Works Department 

R.327 Customer Complaint Files Specific to 
Administration and Utilities Department. 

5 years Public Works Department 

R.328 Customer Installation Work Order: 
Includes customer name, address, 
description of work, meter reading 
information, installation charges, etc. A. 
Hookups B. Line extensions 

A. 7 years from date of work order  
B. 6 years after contract terminates 

Public Works Department 

R.329 Customer Service: A. Customer file B. 
Work orders C. Work orders - daily 
summary 

A. 3 years after cancellation of utility 
service B. 3 years C. Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Public Works Department 

R.330 Discharge of Effluent Permit Files: records 
concerning the discharge of effluent. Files 
may contain National Pollutant Discharge 

10 years after destruction of facility Public Works Department 

Page 715 of 1077



City of Santa Fe Records Retention Schedule 
 

 

NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

Elimination System (NPDES) permit 
application, permit for discharge of 
effluent, compliance monitoring reports, 
inspection reports, non-EPDES permits, 
notice of intent to discharge effluent, 
plans, specifications, enforcement 
actions, etc. 

R.331 District Maps: Shows the current 
geographical boundaries of each district 

4 years after districts are changed 
and new map is prepared 

Public Works Department 

R.332 Easement Records: Includes agreements, 
plans, etc. 

Permanent *Record shall be retained in the 

original format in which it was created as well 

as digitized for expedited retrieval. 

Public Works Department 

R.333 Equipment: Small Equipment & Vehicle 
Maintenance Log: Includes oil check 
maintenance log. 

4 years after vehicle disposed of Public Works Department 

R.334 Fleet Maintenance Records: Includes 
work orders, repair orders, work 
schedules, maintenance orders, 
maintenance schedules, daily work 
reports and logs, etc. 

4 years after close of fiscal year in 
which created 

Public Works Department 

R.335 Flow Charts - Influent and Effluent 10 years Public Works Department 

R.336 Gasoline Usage and Mileage Records 1 year Public Works Department 

R.337 Geographic Information System (GIS) 
Records: Includes atlases, street maps, 
lot specific data, zoning, property 
ownership, legal description, street 
addresses 

Until no longer needed for reference Public Works Department 
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R.338 Infrastructure Development Plans: 
records concerning plans for future 
infrastructure development. Files may 
contain feasibility studies, statistical 
reports, history documentation, maps, 
plans, plats, etc. 

(1) Projects approved: 
Permanent*Record shall be retained in the 

original format in which it was created as well 

as digitized for expedited retrieval.  
(2) Projects not approved: 5 years 
after close of fiscal year in which 
submitted to municipal governing 
body 

Public Works Department 

R.339 Key Accountability Records: records 
relating to accountability for keys issued. 

(1) For security areas: 3 years after 
keys turned in  
(2) All other areas: 6 months after 
keys turned in 

Public Works Department 

R.340 Line Location Files: requests to locate 
underground utility lines. Files may 
contain requests, work order, etc. 

Retention: 3 years after close of 
fiscal year in which work order 
issued 

Public Works Department 

R.341 Maintenance work orders 1 year after fiscal year in which 
created 

Public Works Department 

R.342 Maps And Plans: Show streets, 
developments, subdivisions, traffic, 
population, utility services, sectors, 
neighborhood plans, (includes as-builts) 
etc. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Public Works Department 

R.343 Meter Reading Files: records concerning 
measurement of utility usage. Record 
may show customer name, meter 
number, meter size, meter location, 
meter reading, billing address, etc. 

Retention: 3 years after close of 
fiscal year in which created 

Public Works Department 
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R.344 Miscellaneous: 1. Permit Updates to 
Regulatory Agencies 2. Legal Proceedings 
Status Report 3. Statistical Report 4. 
Construction Statistics Report 

1. 1 year  
2. 2 years  
3. As needed, not to exceed 2 years  
4. 2 years 

Public Works Department 

R.345 Parts Log and Inventory 10 years Public Works Department 

R.346 Plant and Depreciation: 1. Construction 
Work in Progress ledger 2. Construction 
monthly status report 3. Capital 
equipment retirement work orders 4. 
Unencumbered Net Capital Expenditure 
Report 5. Construction monthly report 6. 
Main Extension Agreements 

1. 7 years  
2. 7 years  
3. 7 years  
4. 7 years  
5. 7 years  
6. 7 years after termination 

Public Works Department 

R.347 Project Files: Includes projects and 
studies for right-of-way easements, 
sewer line construction, etc. 

10 years after completion or 
cancellation, then review for 
historical value 

Public Works Department 

R.348 Project Files: Includes projects and 
studies for wastewater treatment, water 
supply planning, etc. 

10 years after completion or 
cancellation, then review for 
historical value 

Public Works Department 

R.349 Public Property Claim Files: Contain 
damage survey reports, cost estimates, 
schedule of payments, etc. 

3 years after case closed Public Works Department 

R.350 Public Utility Customer Service Files: 
records concerning the application for 
utility service. Files may contain 
application for service, deposit 
information, cancellation 

3 years after close of fiscal year in 
which canceled, or deposit refunded 
to customer 

Public Utilities 
Department 
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R.351 Public Utility Maintenance Files: records 
concerning maintenance of utility 
distribution or collection lines and 
services (e.g., water lines, sewer lines, 
gas lines, electrical lines, cable lines, 
water wells, water hydrants, etc.). Files 
may include work schedules, personnel 
schedules, daily work logs, check lists, 
inspections, work reports, etc. 

(1) Annual summary report: 10 years 
after close of fiscal year in which 
created  
(2) All other records: 5 years after 
close of fiscal year in which created 

Public Utilities 
Department 

R.352 Public Utility Service Files: records 
concerning customer-initiated complaint 
or request for service. File may contain 
request for service, complaint of service, 
site evaluations, work orders, service 
logs, memoranda, inspections, billings 
copies, etc. 

Retention: 3 years after close of 
fiscal year in which created 

Public Utilities 
Department 

R.353 Purchases and Stores: 1. Purchased 
orders 2. Materials issued tickets 3. 
Materials returned to stock tickets 4. 
Monthly summary of materials 5. Annual 
physical inventory 6. Materials and 
supplies perpetual inventory record cards 
7. Automated Perpetual Inventory Report 

1. 6 years  
2. 3 years  
3. 3 years  
4. 3 years  
5. 3 years  
6. Permanently. May destroy filled 
cards 2 years after last date on card.  
7. Permanently. May destroy filled 
cards 2 years after last date on card. 

Public Utilities 
Department 

R.354 Report Of Water Usage by Zone 10 years from date of report Public Utilities 
Department 
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R.355 Revenue Accounting and Collecting: 1. 
Customer service contracts 2. Copies of 
rate sheets and schedules of utility 
service 3. Customer deposit records 4. 
Meter reading schedules 5. Meter 
reading sheets, meter reading book lists 
6. Summaries of revenues individual 
book and total system 7. Monthly 
summary of revenues reports 8. Monthly 
summary of adjustments reports 9. 
Customers' ledgers - billing registers 10. 
Adjustment ledger and batch control 
ledger billing books 11. Adjustment 
memos, final bill memos, daily balance 
control, and batch transmittal summaries 
12. Payment stubs 13. Posted cash listing 
14. Collection Agents/reports 15. 
Accounts payable records 

1. 7 years after cancellation  
2. 7 years after expiration or 
suppression  
3. 7 years after refund  
4. 7 years  
5. 7 years 
6. 7 years  
7. 7 years  
8. 7 years  
9. 7 years  
10. 7 years  
11. 7 years  
12. 7 years  
13. 7 years  
14. 7 years  
15. 7 years 

Public Utilities 
Department 

R.356 Safe Drinking Water Act (SDWA): 1. 
Bacteriological tests results 2. Chemical 
analyses 3. Reports of sanitary surveys 4. 
Action taken to correct violations 5. 
Variances and/or exemptions 

1. 5 years  
2. 10 years  
3. 10 years  
4. 10 years  
5. 10 years after expiration 

Public Utilities 
Department 

R.357 Sludge Disposal Files: records concerning 
the wasting, hauling, and composting of 
sludge. Files may contain waste 
monitoring reports, hauling application 

5 years after date in which created 
(40 CFR 122.41) 

Public Utilities 
Department 
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copy, composting application copy, 
hauling permit, composting permit, etc. 

R.358 System Maintenance: A. Operator's daily 
logs and reports of operation B. 
Equipment logs and reports (booster 
pumps, etc.) C. Valve records D. Fire 
hydrant records E. Reports on inspections 
and repairs of all street or paving cuts F. 
Meter records G. Work orders H. 
Water/wastewater line 
maintenance/repair records I. Cross 
connection/backflow prevention 
program J. Sewer manhole inspection 

A. 6 years  
B. Life of pump  
C. Life of valve  
D. Life of hydrant  
E. 6 years  
F. Life of meter  
G. 3 years  
H. 5 years  
I. Life of device  
J. Life of manhole 

Public Utilities 
Department 

R.359 Traffic Signals Intersection Files: records 
concerning the acquisition and 
maintenance of municipal traffic signals. 
Files may include product literature, 
traffic planning studies, traffic controller 
drawings, intersection drawings, timing 
progressions, turning count totals, etc. 

(1) Product literature, drawings, and 
timing progressions: until disposition 
of traffic controller unit  
(2) All other records: 5 years after 
date created 

Public Utilities 
Department 

R.360 Utility Billing Register: monthly listing of 
billed amount for utility service. Register 
may show account name and address, 
account number, utilities charged, 
amounts 

(1) End-of-year register: 3 years after 
close of fiscal year in which created  
(2) Monthly register: until audit 
report released 

Public Utilities 
Department 
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R.361 Utility Customer Computer Listing: Show 
customers name, address, number of 
charges, etc. 

Until supersedes by new listing Public Utilities 
Department 

R.362 Utility Turnoff Notice and Delinquent 
Report: listing of utility customers 
marked for service disconnection. Listing 
may show customer names and 
addresses, service addresses, account 
numbers, delinquent amounts, etc. 

3 years after close of fiscal year in 
which created 

Public Utilities 
Department 

R.363 Vehicle Files: records concerning the 
history of municipal-owned or leased 
vehicles. Files may include purchase or 
lease information, warranty 
documentation, maintenance 
documentation, maintenance 
expenditure information, disposal 
information, etc. 

Retention: 3 years after disposition 
of vehicle 

Finance Department 

R.364 Vehicle Maintenance File: Records 
concerning vehicle and mobile 
equipment maintenance. File may 
include master list of routine 
maintenance, fleet maintenance 
requests, work orders, price breakdowns, 
etc. 

Until vehicle disposed of Finance Department. 

R.365 Vehicle Maintenance Files: records 
concerning the maintenance performed 
on municipal owned vehicles. Files may 

3 years after close of fiscal year in 
which created 

Finance Department 
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include work orders, repair orders, work 
schedules, maintenance orders, 
maintenance schedules, work reports, 
etc. 

R.366 Vehicle Parts Inventory: Inventory of 
parts to be used for maintenance of city-
owned vehicles. 

3 years after close of fiscal year in 
which created 

Finance Department 

R.367 Wastewater Plant Records: A. 
NPDES/State discharge plans B. Includes 
treatment activities and maintenance 
activities. C. Process control records - 
routine D. Report to Environment Dept - 
monthly E. Quality assurance testing F. 
Sludge hauling and waste records G. 
Plant major equipment 

A. 3 years after destruction of facility  
B. 10 years  
C. 3 years  
D. 10 years from date of report  
E. 5 years  
F. 3 years 
G. Life of device 

Public Utilities 
Department 

R.368 Wastewater Treatment Facility Files: 
records concerning the design and 
construction of municipal wastewater 
treatment facilities. Files may contain 
feasibility studies, engineering designs, 
engineering drawings, soil surveys or 
studies, geological surveys or studies, 
construction plans, inspection copies, 
etc. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Public Utilities 
Department 

R.369 Wastewater Treatment Facility 
Maintenance Files: records concerning 
maintenance of wastewater treatment 

(1) Annual summary report: 10 years 
after close of fiscal year in which 
created  

Public Utilities 
Department 
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NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

facilities. Files may contain work 
schedules, personnel schedules, daily 
work logs, checklists, inspections, work 
reports, etc. 

(2) All other records: 3 years after 
close of fiscal year in which created 

R.370 Water Production Records A. Water level 
report - quarterly B. Pump operation logs 
C. Well maintenance record D. Preventive 
maintenance inspection records E. 
Report to State Engineer - Monthly F. 
Routine chlorine residual testing G. Well 
field yearly production H. Well and pump 
station reports and studies 

A. 10 years  
B. 6 years C. Life of well  
D. Life of equipment  
E. 10 years  
F. 6 years  
G. 10 years  
H. 6 years 

Public Utilities 
Department 

R.371 Water Rights Purchase Permits Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Public Utilities 
Department 

R.372 Water Storage and Supply Maintenance 
Files: records concerning the 
maintenance of municipal water storage 
and supply facilities. Files may contain 
work schedules, personnel schedules, 
daily work logs, check lists, inspections, 
work reports, periodic reservoir reports, 
periodic water level reports, reservoir 
water readings, well production reports, 
etc. 

(1) Annual summary report: 10 years 
after close of fiscal year in which 
created  
(2) All other records: 5 years after 
close of fiscal year in which created 

Public Utilities 
Department 
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City of Santa Fe Records Retention Schedule 
 

 

NOTE: City records not specifically addressed herein shall be retained in accordance with applicable law. 

 

City of Santa Fe 
Retention Code 

Description of Record Record Retention Rule  Responsible 
Department 
for Record 

R.373 Water Storage Facility Files: records 
concerning the design and construction 
of municipal water supply or storage 
structures. Files may contain engineering 
designs, engineering drawings, soil 
surveys or studies, geological surveys or 
studies, construction plans, inspection 
copies, etc. 

Permanent 
*Record shall be retained in the original 

format in which it was created as well as 

digitized for expedited retrieval. 

Public Utilities 
Department 

R.374 Water/Wastewater Plant Records: A. 
Pump curves B. SCADA Telemetry 

A. Life of pump  
B. 10 years 

Public Utilities 
Department 

R.375 Work Order Files: work orders submitted 
to maintenance office or physical plant 

(1) Reference copy (copy maintained 
by entity requesting work): until 
work completed  
(2) Maintenance office/physical 
plant copy: 1 year after work 
completed 

Public Utilities 
Department 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Records Retention and Management        

 

Sponsor(s):  Councilor Alma Castro          

 

Reviewing Department(s):  City of Santa Fe Clerk’s Office       

 

Staff Completing FIR: Geralyn Cardenas    Date: March 29, 2023     Phone: 505-955-6519 

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

 

Summary: 

The City of Santa Fe’s current record retention and maintenance of documents is outdated and does not 

include guidelines and procedures on how to archive digital records. The resolution repeals Resolution No. 

2003-33 and would adopt a new record retention and maintenance schedule, which is attached as “Exhibit 

A”.             

             
            

Departments Affected: 

All City of Santa Fe Departments          

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City will continue to have an outdated records management process 

and will continue to lack formal guidelines for maintaining digital records.  The Records and Archives 

Center will soon run out of space to store records.       

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution No. 2003-33            

              

 

Performance and Administrative Implications: 

The Records and Archives Center will soon run out of space.      

              

 

Fiscal Implications: 

None.              

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact. 

FIR No.  10537
  

Marcos Martinez (Mar 31, 2026 16:55:59 MDT)
Marcos Martinez 03/31/2026

ANDREA PHILLIPS (Apr 2, 2026 10:55:44 MDT) 04/02/2026
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Expenditures 

 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:

Email:

Signature:

Email:gfcardenas@santafenm.gov
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00000.1 

 

 
CITY OF SANTA FE, NEW MEXICO 

CO-SPONSOR(S) TO RESOLUTION NO. 2026-__ 

Records Retention and Management  

 

The following members of the Governing Body joined sponsorship of this legislation: 

 

 

________________________    __03/31/2026____________ 

Paul Bustamante, Councilor    Date 
 

            

                  
        

 

 

 

 

 

 

 

 

 

 

Paul Bustamante (Apr 1, 2026 15:35:44 MDT)
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Date:  April 2, 2026  

To:  Mayor Michael J. Garcia 

Governing Body 

Quality of Life Committee, Public Works and Utilities Committee 

Via:  Brian Moya, Interim City Manager 

From:  Heather L. Lamboy, AICP 

Planning & Land Use Director 

RE:  Joint Resolution Regarding Annexation of Area 1B  

 

 

EXECUTIVE SUMMARY: 

This joint resolution between the City of Santa Fe (“City”) and Santa Fe County (“County”) would terminate 

Phase 3 of the Annexation Phasing Agreement as well as the Settlement Agreement and Mutual Release of Claims 

Between the City of Santa Fe and Santa Fe County.  It would also waive the City’s right to challenge the County’s 

designation of a Traditional Historic Community of Agua Fria. Lastly, the resolution would agree to reconvene, 

with the County, the Extra Territorial Land Use Authority (“ELUA”) to make any necessary extraterritorial land-

use ordinance changes to effectuate the City and County’s decision to terminate Phase 3 of annexation. 

 

BACKGROUND: 

In 2008, the City and the County executed a settlement agreement and an annexing phasing agreement agreeing 

that the City would annex seventeen areas of the County into the City. The agreements contemplated three phases 

of annexation. The City completed Phase 1 in 2009. In 2008, the City and the County also signed the Santa Fe 

County and City Extraterritorial Land Use Joint Powers Agreement (“JPA”). The JPA stated that the City and 

County “shall adopt City zoning ordinances as the Extraterritorial Zoning Ordinance for that zone and shall 

expressly delegate to the City all decisions over zoning” for land within the ‘Presumptive City Limits.’” 

In 2013, the City and the County amended the Annexation Phasing Agreement to remove Area 18 from the 

annexation plan and to complete the annexation of Area 1 in two parts: the southern portion of Area 1 (“Area 

1A”) would be annexed into the city in Phase 2 and the northern portion of Area 1 (“Area 1B”) would be annexed 

into the City in Phase 3. The City completed Phase 2 and annexed Area 1A in 2013. Area 1B has not yet been 

annexed. 
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In response to a petition filed by Santa Fe County constituents requesting to remain in the Agua Fria Traditional 

Historic Village and to not be annexed into the City as contemplated by Ordinance 2009-51, which implemented 

the Annexation Phasing Agreement between the City of Santa Fe and Santa Fe County, Santa Fe County 

Commissioners and the City of Santa Fe Mayor and Councilors from District 1 met to discuss whether annexation 

Area 1B should proceed.  It was decided that a City-County engagement meeting should occur to discuss the 

petition to keep Area 1B in the County’s jurisdiction. 

The engagement meeting took place at the Food Depot on March 19, 2026. Following introductions by Mayor 

Garcia, Councilor Feghali, Councilor Castro, Commissioner Cacari-Stone, and Commissioner Adam Johnson, a 

community engagement session was held to discuss three options.  The options included (1) taking no action, (2) 

the elimination of the presumptive annexation, and (3) a targeted carve-out which would include an area planned 

by Homewise for the Los Senderos development. All options were considered by the community members. 

The no-action option was broadly rejected by community members. The elimination of the presumptive 

annexation was broadly preferred by all 7 breakout groups, with community members stating that it would enable 

local control and provide a simpler path for applying jurisdictional regulations.  The targeted carve-out was seen 

as complex, risky, and potentially inequitable.  Among other concerns, comments included concern regarding 

“checkerboard” development and the lack of certainty of the application of City and County regulations. 

Based on the feedback received, an agreement was reached among the Mayor, City Councilors, and County 

Commissioners to proceed with eliminating the presumptive annexation. The City-County team decided that 

certainty in the application of City and County codes is important, and that eliminating the presumptive 

annexation area would provide clear direction for future development.  Furthermore, if annexation requests were 

made to the City, they could be considered subject to the process outlined in City Code found Section 14-2.1(D)(1) 

SFCC 1987. 

 

ATTACHMENTS:  

Resolution 

Fiscal Impact Report 
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10754.1 1 

SANTA FE COUNTY 1 

RESOLUTION NO. 2026-___ 2 

INTRODUCED BY: 3 

Commissioner Lisa Cacari Stone Commissioner Adam Fulton Johnson 4 

CITY OF SANTA FE, NEW MEXICO 5 

RESOLUTION NO. 2026-__ 6 

INTRODUCED BY: 7 

Councilor Alma Castro  Councilor Patricia Feghali   Mayor Michael Garcia 8 

 9 

A RESOLUTION  10 

DIRECTING STAFF TO BRING FORWARD AN AMENDMENT TO THE 11 

SETTLEMENT AND ANNEXATION PHASING AGREEMENTS TO TERMINATE 12 

PHASE THREE OF ANNEXATION, TO WAIVE THE CITY’S RIGHT TO CHALLENGE 13 

SANTA FE COUNTY’S DESIGNATION OF A TRADITIONAL HISTORIC 14 

COMMUNITY OF AGUA FRIA, AND TO CONVENE, WITH SANTA FE COUNTY, THE 15 

EXTRATERRITORIAL LAND USE AUTHORITY TO MAKE ANY NECESSARY 16 

EXTRATERRITORIAL LAND-USE ORDINANCE CHANGES TO EFFECTUATE THE 17 

CITY AND COUNTY’S DECISION TO TERMINATE PHASE THREE OF 18 

ANNEXATION.   19 

WHEREAS, the City of Santa Fe (“City”) and Santa Fe County (“County”) entered into 20 

the Settlement Agreement and Mutual Release of Claims dated May 19, 2008 (the “Settlement 21 

Agreement”); and 22 

WHEREAS, the City and County executed Agreement No. 08-1112, Annexation Phasing 23 

Agreement Between the City of Santa Fe and Santa Fe County (“Phasing Agreement”) on February 24 

10, 2009, dividing the annexation into three phases, encompassing 18 discrete areas; and 25 
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10754.1 2 

WHEREAS, the City adopted Ordinance No. 2009-51 on November 10, 2009, which 1 

annexed approximately one thousand nine hundred fifty-six (1,956) acres (“Phase 1”) in accordance 2 

with the “Annexation Phasing Agreement Between the City of Santa Fe and Santa Fe County”, and 3 

which includes areas 3,6,8,9,10,11,13,15,16,17, and the Interstate 25 right-of-way between Old 4 

Pecos Trail and New Mexico Highway 599; and   5 

WHEREAS, in June of 2013 the City and County finalized “Amendment No. 1 to the 6 

Annexation Phasing Agreement Between the City of Santa Fe and Santa Fe County” (“Amendment 7 

No. 1”), specifying that the annexation of the remainder of Area 1 would be “completed within five 8 

years of the execution of this Amendment”; and  9 

WHEREAS, the City adopted Ordinance No. 2013-36 on November 13, 2013, which 10 

annexed approximately four thousand one hundred (4,100) acres (“Phase 2”) in accordance with 11 

the Phasing Agreement, executed in 2009 and amended in June of 2013, and which includes the 12 

first  portion of Area 1, as well as areas 2,4,5,7,12 and the New Mexico Highway 599 right-of-way 13 

between Interstate 25 and the current City Corporate Boundary east of the Camino La Tierra 14 

Interchange; and  15 

 WHEREAS, Ordinance No. 2013-36 did not address the remainder of Area 1; and  16 

WHEREAS, the County adopted Resolution No. 2017-27 requesting discussion of 17 

removal of the remainder of Area 1 from  the Settlement Agreement; and 18 

WHEREAS, the County and City adopted a Joint Resolution, County Resolution No. 19 

2021-105 and City Resolution No. 2022-1, establishing negotiating teams to develop non-binding 20 

proposals for open items related to implementation of the Settlement Agreement, and one of the 21 

open items identified was the remainder of Area 1; and  22 

WHEREAS, the Joint Resolution No. 2021-105 and No. 2022-1 resolved that City and 23 

County negotiation representatives would present “principles of agreement on all open annexation 24 

items” to the Board of County Commissioners and to the Governing Body of the City by April 13, 25 
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10754.1 3 

2022; and 1 

WHEREAS, uncertainty over the future of the remainder of Area 1 led to qualified electors 2 

in Area 1B filing petitions, including a petition titled “A Petition Requesting the Board of County 3 

Commissioners of Santa Fe County, New Mexico to Adopt An Ordinance Declaring ‘Area 1B' to 4 

be Part of the Traditional Historic Community of Agua Fria, Or Adopt an Ordinance Halting 5 

Planned C[i]ty Annexation and Declaring ‘Area 1B’ to be Retained in Santa Fe County’”,  and 6 

requesting that  the County  enlarge the Traditional Historic Community (“THC”) of Agua Fria to 7 

encompass some or all of the remainder of Area 1; and 8 

WHEREAS, separate and apart from prior proceedings on petitions related to Area 9 

1B, the Santa Fe County Board of County Commissioners adopted Resolution No. 2025-10 

113, A Resolution Concerning the Petition Requesting the Board of County Commissioners of 11 

Santa Fe County, New Mexico to Adopt an Ordinance Declaring “Area 1B” to be Part of the 12 

Traditional Historic Community of Agua Fria or Adopt an Ordinance Halting Planned C[i]ty  13 

Annexation and Declaring “Area 1B” to be Retained in Santa Fe County, and reaffirming its 14 

commitment to resolve, through good-faith negotiation with the City of Santa Fe, the status 15 

of Area 1B and other unresolved issues related to annexation, recognizing the importance 16 

of intergovernmental collaboration to provide clarity, stability, and responsive governance 17 

for affected residents;  18 

WHEREAS, over several decades, residents of the remainder of Area 1 have 19 

consistently and repeatedly expressed, through formal petitions, public hearings, 20 

community organizing efforts, published opinion pieces, participation in City and County 21 

processes, and recent engagement in the March 19, 2026 community forum and joint 22 

working group, a clear and sustained preference to remain under County jurisdiction, to 23 

protect the rural character and existing way of life, and, in some cases, to seek inclusion 24 
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10754.1 4 

within the Traditional Historic Community of Agua Fría; and 1 

WHEREAS, the City of Santa Fe and Santa Fe County desire to resolve these 2 

outstanding annexation issues; and 3 

WHEREAS, the remainder of Area 1 has not been annexed; and 4 

WHEREAS, the City and the County would like to amend the Settlement Agreement and 5 

the Phasing Agreement to eliminate Phase 3 of Annexation; and 6 

WHEREAS, the City and County desire to amend the Extraterritorial Land Use Code to 7 

the extent necessary to effectuate the amendment to the Settlement Agreement. 8 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODIES OF 9 

THE CITY OF SANTA FE AND SANTA FE COUNTY that the City Manager and County 10 

Manager shall expeditiously work together with and direct staff to bring forward for consideration 11 

by the Governing Bodies of the City of Santa Fe and Santa Fe County, amendments to the 12 

Settlement Agreement and Phasing Agreement that: 13 

1)  terminate Phase 3 of Annexation; and 14 

2) waive the City’s right to challenge the County’s designation of some or all of the 15 

remainder of Area 1 as part of a Traditional Historic Community, pursuant to NMSA 16 

1978, Section 3-7-1.1; and 17 

3) reconvenes, with the City and County, the Extra Territorial Land Use Authority (ELUA) 18 

to make any necessary extraterritorial land-use ordinance changes to effectuate the City 19 

and County’s decision to terminate Phase 3 of annexation; and 20 

4) does not preclude owners of property in the remainder of Area 1 that may not be included 21 

in a Traditional Historic Community from petitioning the City to annex their property 22 

and which does not require the City to approve any such requested annexation. 23 

 24 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 25 
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10754.1 5 

       ____________________________ 1 

       MICHAEL GARCIA, MAYOR 2 

 3 

ATTEST: 4 

 5 

________________________________ 6 

GERALYN F. CARDENAS, CITY CLERK 7 

 8 

APPROVED AS TO FORM: 9 

 10 

_________________________________ 11 

MARCOS MARTÍNEZ, CITY ATTORNEY 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Joint Resolution Regarding Annexation of Area 1B 25 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

Bill:    Resolution:  x  

 

Short Title(s):  Joint Resolution Regarding Annexation of Area 1B      

 

Sponsor(s):  Councilor Alma Castro, Councilor Patricia Feghali, and Mayor Michael Garcia   

 

Reviewing Department(s):  City Attorney’s Office; Planning & Land Use Department    

 

Staff Completing FIR: __Heather Lamboy____________Date:  4/2/2026   Phone: (505) 470-5281  

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

 

Summary: 

This joint resolution between the City of Santa Fe (“City”) and Santa Fe County (“County”) would 

terminate Phase 3 of the Annexation Phasing Agreement (“Phasing Agreement”) as well as the Settlement 

Agreement and Mutual Release of Claims Between the City of Santa Fe and Santa Fe County (the 

“Settlement Agreement”).  It would also waive the City’s right to challenge the County’s designation of a 

Traditional Historic Community of Agua Fria. Lastly, the resolution would agree to reconvene, with the 

County, the Extra Territorial Land Use Authority (“ELUA”) to make any necessary extraterritorial land-

use ordinance changes to effectuate the City and County’s decision to terminate Phase 3 of annexation.  

              

 

Departments Affected: 

City Attorney’s Office, City Manager’s Office, Planning & Land Use Department, Division of Affordable 

Housing, Public Works and Utilities          

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City and County will be required to initiate the negotiations regarding 

the annexation of Area 1B, as required by the Phasing Agreement and the Settlement Agreement.   

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Ordinance No. 2009-01; Ordinance No. 2009-51; Ordinance No. 2013-36; Resolution No. 2017-27; Joint 

Resolution: County Resolution No. 2021-105 and City Resolution No. 2022-1    

              

 

Performance and Administrative Implications: 

If the resolution is adopted, city staff will draft an amendment to the Phasing Agreement and the Settlement 

agreement for consideration by the Extraterritorial Land Use Commission, which is the Extraterritorial 

Land Use Authority who will make recommendations to the Governing Body and Board of County 

Commissioners for final action.  The amendment would accomplish the following three items: 1) terminate 

Phase 3 of the Phasing Agreement and the Settlement Agreement; waive the City’s right to challenge 

County’s designation of a traditional historic community of Agua Fria, and 3) convene, with the County, 

FIR No. 10754.1 

ANDREA PHILLIPS (Apr 3, 2026 12:16:36 MDT)
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

the Extraterritorial Land Use Commission and the Extraterritorial Land Use Authority to make any 

necessary extraterritorial land-use ordinance changes to effectuate the City and County’s decision to 

terminate Phase 3 of annexation.          

              

 

Fiscal Implications: 

If the City’s presumptive annexation were abandoned, it would represent a cost savings for the City.  The 

Planning & Land Use Department would no longer be required to review and approve development plans, 

construction permits, conduct construction inspections, review and approve short-term rental requests, 

review and approve business and itinerant vendor licenses, and provide for response to requests regarding 

Code enforcement concerns.  Existing City-County agreements regarding cooperative response by City 

Police and Fire Departments would remain in place to ensure public safety by providing first-response 

services.             

              

 

Fiscal Impact 

  

   Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Memorandum 

 

 

Date:  February 16, 2026   

 

To:       Governing Body, Public Works and Utilities Committee, Quality of Life 

Committee, Finance Committee  

 

From:  Brian Moya, Interim City Manager  

  

RE:  Reorganization of City Departments  

 

 

 

EXECUTIVE SUMMARY:  

 

The proposed Bill would amend SFCC 1987, Section 2-8.2 to reorganize the City’s departmental 

structure.  As part of the reorganization of the City’s code itself, the bill proposes the following 

changes: 

 

1) The creation of six new sections of city code to include 2-8.10 through 2-8.15; and 

2) A reorganization of various City departments into new code locations; and  

3) The inclusion of a newly created “General Provisions” section that includes definitions for 

“departments” and “divisions” as well as the inclusion of Exhibit A “City of Santa Fe 

Organizational Chart: Subsection 2-8.1”, representing the offices of the Mayor, City Clerk, 

City Manager, City Attorney and all departments reporting directly to the City Manager; 

and 

4) As technical “clean-up” the repeal of Sections 2-14, 2-15, and 2-20 as well as the repeal of 

Exhibit C of SFCC 1987, “City Organization”. 

 

Additionally, the bill makes the following changes to the City’s organizational structure: 

1) Renaming the Community Health and Safety Department the “Community Services 

Department” and reorganizing to include Youth and Family Services and Recreation, and 

to remove the Office of Emergency Management; and 

eliminating the Community Development Department; and 

2) Establishing the Emergency Management Department: and 

3) Reorganizing the Economic Development Department to include the Arts and Culture 

Division and the Film Division; and   

4) Reorganizing the Land Use Department to include the Affordable Housing Division; and 

5) Creating the TOURISM Santa Fe Department; and  

6) Establishing a new “Regional Airport Department”; and  

7) Creating the “Metropolitan Redevelopment Agency (“MRA”) Department”. 

 

BM
BM
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Memorandum 

 

 

ATTACHMENTS: 

  

Bill, including Exhibit A, “City of Santa F Organizational Chart: Subsection 2-8.1” 

Fiscal Impact Report (FIR) 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  x  Resolution:    

 

Short Title(s):  Reorganization of City Departments        

 

Sponsor(s):  Mayor Garcia           

 

Reviewing Department(s):  City Attorney’s Office        

 

Staff Completing FIR: __Brian Moya, Interim City Manager___________ Date: 2/06/2026     

 

Phone:  (505) 955-3111            

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

 

Summary: 

The proposed Bill would amend SFCC 1987, Section 2-8.2 to reorganize the City’s departmental structure.  

As part of the reorganization of the City’s code itself, the bill proposes the following changes:    

 

1) The creation of six new sections of city code to include 2-8.10 through 2-8.15; and   

2) A reorganization of various City departments into new code locations; and     

3) The inclusion of a newly created “General Provisions” section that includes definitions for 

“departments” and “divisions” as well as the inclusion of Exhibit A “City of Santa Fe 

Organizational Chart: Subsection 2-8.1”, representing the offices of the Mayor, City Clerk, City 

Manager, City Attorney and all departments reporting directly to the City Manager; and   

4) As technical “clean-up” the repeal of Sections 2-14, 2-15, and 2-20 as well as the repeal of Exhibit 

C of SFCC 1987, “City Organization”.          

 

Additionally, the bill makes the following changes to the City’s organizational structure:    

1) Renaming the Community Health and Safety Department the “Community Services Department” 

and reorganizing to include Youth and Family Services and Recreation, and to remove the Office 

of Emergency Management; and          

eliminating the Community Development Department; and      

2) Establishing the Emergency Management Department; and      

3) Reorganizing the Economic Development Department to include the Arts and Culture Division and 

the Film Division; and            

4) Reorganizing the Land Use Department to include the Affordable Housing Division; and   

5) Creating the TOURISM Santa Fe Department; and        

6) Establishing a new “Regional Airport Department”; and        

7) Creating the “Metropolitan Redevelopment Agency (“MRA”) Department”.     

              

 

Departments Affected: 

See summary above for departmental restructure; City Manager’s Office.     

              

FIR No. 10732.1 

Marcos Martinez (Feb 20, 2026 10:11:53 MST)
Marcos Martinez 02/20/2026

ANDREA PHILLIPS (Feb 20, 2026 11:24:25 MST) 02/20/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, if this legislation is not adopted, the City’s departmental structure would 

remain the same.            

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

This bill reorganizes the City departmental structure established in Ordinance No. 2020-22 and 2025-8.  

              

  

Performance and Administrative Implications: 

This bill will result in an increase in the number of departments reporting directly to the City Manager. The 

changes create potential for increased operational responsiveness.        

              

 

Fiscal Implications: 

The proposed bill will result in the elimination of a two director positions – Community Health and Safety 

and Community Development Director. This will result in cost savings of $151,747 for the remainder of 

FY26 and S496,271 in both FY27 and FY28.         

              

 

Fiscal Impact 

  

   Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

 

Assumes that positions are eliminated as of 02/28/26 and there are no pay increases in either FY27 or FY28      

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

No Anticipated Change to Revenues               

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$ (151,747) $(496,271) $(496,271)          R   100 & 212 

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $(151,747) $(496,271)    $(496,271)       $(1,144,289) 
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Memorandum 

 

 

Date:  February 16, 2026  

 

To: Governing Body, Public Works and Utilities Committee; Finance Committee 

 

From:  Clinton Peterson, Public Utilities Engineer 

 

Via:  Jesse Roach, Interim Public Utilities Director 

  

RE:  DWSRLF Loan for Flocculation Sedimentation Upgrades at Canyon Road Water 

Treatment Plant 

 

 

 

EXECUTIVE SUMMARY:  

 

The proposed bill would authorize the execution and delivery of a Drinking Water State Revolving 

Fund loan and subsidy agreement in the total amount of $17,000,000 between the New Mexico 

Finance Authority and the City of Santa Fe (“City”). The loan would be for the purpose of financing 

the costs of constructing a new flocculation and sedimentation process and making improvements to 

the Canyon Road Water Treatment Pant. This bill specifies that the loan be utilized solely for the 

eligible project costs, pursuant to NMSA 1978, Section 72-4A-7(C). With respect to the loan debt, 

the bill pledges that the City would repay the loan amount and an administrative fee solely from the 

net revenues of the water utility system of the City. The Loan shall be in the maximum principal amount 

of $17,000,000 with a maximum forgiven principal amount of $8,500,000 and a maximum repayable 

principal amount of $8,500,000.   
 

BACKGROUND:  

 

The City entered into a contract with Bradbury Stamm Construction in the total amount of 

$21,882,300, exclusive of sales tax, to complete the Flocculation and Sedimentation Improvements 

project at the Canyon Road Water Treatment Plant. This project will upgrade critical infrastructure at 

the facility, which provides potable drinking water to the residents of the city of Santa Fe. The City’s 

Water Division is funding the project through a combination of Drinking Water State Revolving Loan 

Fund, which includes a significant principal loan forgiveness component, along with Water Trust 

Board Fundin and Water Enterprise Fund moneys. 

 

ATTACHMENTS: 

Bill 

FIR 

Jesse Roach

CDP
CDP
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10734.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2026-04 2 

INTRODUCED BY: 3 

  4 

Councilor Amanda Chavez 5 

Councilor Alma Castro 6 

 7 

 8 

 9 

A BILL  10 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:  11 

AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN AND SUBSIDY 12 

AGREEMENT  BY AND BETWEEN THE NEW MEXICO 13 

14 

SEVENTEEN MILLION DOLLARS 15 

($17,000,000), EVIDENCING AN OBLIGATION OF THE BORROWER TO UTILIZE 16 

THE LOAN AMOUNT SOLELY FOR THE PURPOSE OF FINANCING THE COSTS OF 17 

CONSTRUCTING A NEW FLOCCULATION AND SEDIMENTATION PROCESS AND 18 

MAKING IMPROVEMENTS TO THE CANYON ROAD WATER TREATMENT PLANT 19 

AS A COMPONENT OF THE SYSTEM OWNED AND OPERATED BY THE 20 

BORROWER, AND SOLELY IN THE MANNER DESCRIBED IN THE LOAN 21 

AGREEMENT; PROVIDING FOR THE PLEDGE AND PAYMENT OF THE LOAN 22 

SOLELY FROM THE NET REVENUES OF THE WATER UTILITY SYSTEM OF THE 23 

BORROWER; CERTIFYING THAT THE LOAN AMOUNT, TOGETHER WITH OTHER 24 

FUNDS AVAILABLE TO THE BORROWER, IS SUFFICIENT TO COMPLETE THE 25 
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PROJECT; APPROVING THE FORM OF AND OTHER DETAILS CONCERNING THE 1 

LOAN AGREEMENT; RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING 2 

ALL ACTION INCONSISTENT WITH THIS ORDINANCE; AND AUTHORIZING THE 3 

TAKING OF OTHER ACTIONS IN CONNECTION WITH THE EXECUTION AND 4 

DELIVERY OF THE LOAN AGREEMENT. 5 

Capitalized terms used in the following preambles have the same meaning as defined in this 6 

Ordinance unless the context requires otherwise. 7 

WHEREAS, the Borrower is a legally and regularly created, established, organized and 8 

existing home-rule municipality under the constitution and general laws of the State of New 9 

Mexico, and more specifically, NMSA 1978, Sections 3-1-1 through 3-66-11, as amended, is a 10 

qualifying entity under the Water Project Finance Act and is qualified for financial assistance as 11 

12 

Board pursuant to the Board Rules, the Policies and the Act; and 13 

WHEREAS, pursuant to the Board Rules, the Water Trust Board has recommended the 14 

Project for funding as a Qualifying Project to the Legislature; and 15 

WHEREAS, Chapter 6, Laws 2024, being House Bill 148 of the 2024 Regular New 16 

Mexico Legislative Session, authorized the funding of the Project from the Water Project Fund; 17 

and 18 

WHEREAS, the Water Trust Board has recommended that the NMFA enter into and 19 

administer the Loan Agreement in order to finance the Project; and 20 

WHEREAS, the NMFA approved on July 18, 2025, that the Borrower receive financial 21 

assistance in the form of the Loan; and 22 

WHEREAS, the Governing Body has determined and hereby determines that the Project 23 

may be financed with amounts granted and loaned pursuant to the Loan Agreement, that the Loan 24 

Amount, together with the Additional Funding Amount and other moneys available to the 25 
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Borrower, is sufficient to complete the Project, and that it is in the best interest of the Borrower and 1 

the constituent public it serves that the Loan Agreement be executed and delivered and that the 2 

funding of the Project take place by executing and delivering the Loan Agreement; and 3 

WHEREAS, there have been presented to the Governing Body and there presently are on 4 

file with the City Clerk this Ordinance and the form of the Loan Agreement, which is incorporated 5 

by reference as Attachment A, and considered to be a part hereof; and 6 

WHEREAS, the Loan Agreement shall not constitute a general obligation of the Borrower, 7 

the Water Trust Board or the NMFA or a debt or pledge of the full faith and credit of the Borrower, 8 

the Water Trust Board, the NMFA or the State; and  9 

WHEREAS, the Governing Body hereby determines that the Additional Funding Amount 10 

is now available to the Borrower to complete the Project; and  11 

WHEREAS, the Borrower has met or will meet prior to the first disbursement of any 12 

portion of the Loan Amount, the Conditions and readiness to proceed requirements established for 13 

the portion of the Loan Amount disbursed or caused to be disbursed by the NMFA, including but 14 

not limited to the requirements of Executive Order 2013-006; and 15 

WHEREAS, all required authorizations, consents and approvals in connection with (i) the use 16 

of the Loan Amount for the purposes described, and according to the restrictions set forth, in the 17 

Loan Agreement; (ii) the availability of other moneys necessary and sufficient, together with the 18 

Loan Amount, to complete the Project; and (iii) the authorization, execution and delivery of the 19 

Loan Agreement which are required to have been obtained by the date of this Ordinance, have been 20 

obtained or are reasonably expected to be obtained.  21 

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE 22 

CITY OF SANTA FE, NEW MEXICO:  23 

Section 1.  Definitions.  As used in this Ordinance, the following terms shall, for all 24 

purposes, have the meanings herein specified, unless the context clearly requires otherwise (such 25 
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meanings to be equally applicable to both the singular and the plural forms of the terms defined); 1 

and, any term not defined herein shall have the definition given it by the Loan Agreement: 2 

3 

made by the Borrower on the form required by the bank or other entity at which the account is held, 4 

 of the State, 5 

particularly the Water Project Finance Act, NMSA 1978, §§ 72-4A-1 through 72-4A-11, and 6 

enactments of the Governing Body relating to the Loan Agreement, including this Ordinance, all 7 

as amended and supplemented.  8 

means the amount to be provided by the Borrower which 9 

includes the total value of the Soft Match or Hard Match (each as defined in Section 4.2 of the 10 

Policies) which, in combination with the Loan Amount and other moneys available to the Borrower, 11 

is sufficient to complete the Project and to provide matching funds required to complete the Project. 12 

The Additional Funding Amount is $3,440,053.   13 

-14 

quarter of one percent (0.25%) per annum of the unpaid principal balance of the Loan Amount, 15 

taking into account both payments made by the Borrower and hardship waivers of payments 16 

granted to the Borrower pursuant to Section 5.2(a)(i) of the LoanAgreement. 17 

Authorized Officers  means any one or more of the Mayor, Mayor Pro Tem, City 18 

Manager and City Clerk of the Borrower. 19 

20 

Water Trust Board, 19.25.10 NMAC. 21 

 22 

Agreement, by the 23 

Borrower and the NMFA.  24 

 25 
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. 1 

2 

pursuant to NMSA 1978, § 72-4A-7(C), as amended, of the Act, the Board Rules and applicable 3 

Policies, and includes, without limitation, Eligible Legal Costs.   4 

  5 

 6 

7 

principles applicable to the Borrower consisting of the statements, determinations and other official 8 

pronouncements of the Government Accounting Standards Board, Financial Accounting Standards 9 

Board, Federal Accounting Standards Board or other principle-setting body acceptable to the 10 

Lender establishing accounting principles applicable to the Borrower. 11 

 and the mayor of the Borrower, 12 

or any successor governing body of the Borrower.  13 

16-19 of the 14 

 15 

16 

entire Ordinance and not solely to the particular section or paragraph of this Ordinance in which 17 

such word is used.  18 

o the Borrower as a loan pursuant 19 

to the Loan Agreement for the purpose of funding the Project, in the maximum amount of 20 

$17,000,000.  21 

22 

Amount pursuant to the Loan Agreement for the purpose of funding the Project and shall not equal 23 

more than $17,000,000. 24 

25 
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between the Borrower and the NMFA as authorized by this Ordinance. 1 

Revenues of the System minus Operation and 2 

Maintenance Expenses.   3 

 4 

5 

and supplemented from time to time. 6 

7 

expenses of the System, for any particular Fiscal Year or period to which such term is applicable, 8 

paid or accrued, related to operating, maintaining and repairing the System, including, without 9 

limiting the generality of the foregoing: 10 

(a) legal and overhead expenses of the various City departments directly related and 11 

reasonably allocable to the administration of the System; 12 

(b) insurance premiums for the System, including, without limitation, premiums for 13 

property insurance, public liability insurance and workmen's compensation insurance, whether or 14 

not self-funded; 15 

(c) premiums, expenses and other costs (other than required reimbursements of 16 

insurance proceeds and other amounts advanced to pay Debt Service Requirements on System 17 

Bonds) for Credit Facilities; 18 

(d) Expenses other than Expenses paid from the proceeds of System Bonds; 19 

(e) the costs of audits of the books and accounts of the System; 20 

(f) amounts required to be deposited in the Rebate Fund; 21 

(g) salaries, administrative expenses, labor costs, surety bonds and the cost of water, 22 

materials and supplies used for or in connection with the current operation of the System; and 23 

(h) any fees required to be paid under any operation, maintenance and/or management 24 

agreement with respect to the System. 25 
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Operation and Maintenance Expenses do not include any allowance for depreciation, 1 

payments in lieu of taxes, franchise fees payable or other transfers to the City's general fund, 2 

liabilities incurred by the City as a result of its negligence or other misconduct in the operation of 3 

the System, any charges for the accumulation of reserves for capital replacements or any Operation 4 

and Maintenance Expenses payable from moneys other than Gross Revenues. 5 

6 

time.   7 

Net Revenues of the System pledged to the payment of the 8 

Loan Amount and Administrative Fee pursuant to this Ordinance and the Loan Agreement and 9 

described in the Term Sheet.   10 

 11 

12 

Borrower for purposes of tracking expenditure of the Loan Amount by the Borrower to pay for the 13 

costs of the Project, as shown in the Term Sheet, which account shall be kept separate and apart 14 

from all other accounts of the NMFA.  15 

elivery 16 

of water to end-users; (ii) implementation of the federal Endangered Species Act of 1973 17 

collaborative programs; (iii) wastewater conveyance and treatment; (iv) restoration and 18 

management of watersheds; (v) flood prevention or (vi) water conservation or recycling, treatment 19 

or reuse of water as provided by law; and which has been approved by the state legislature pursuant 20 

to NMSA 1978, § 72-4A-9(B), as amended.  21 

 22 

23 

utility system consisting of all properties, real, personal, mixed or otherwise, now owned or 24 

hereafter acquired by the Borrower through purchase, condemnation, construction or otherwise, 25 
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including all expansions, extensions, enlargements and improvements of or to the water utility 1 

system, and used in connection therewith or relating thereto, and any other related activity or 2 

enterprise of the Borrower designated by the Governing Body as part of the water utility system, 3 

whether situated within or without the limits of the Borrower. 4 

 attached to the Loan Agreement. 5 

ding 6 

planning and design features, as required by the Act and the Board Rules.  7 

8 

held and administered by the NMFA. 9 

 created and established 10 

pursuant to the Act. 11 

Section 2.  Ratification.  All action heretofore taken (not inconsistent with the 12 

provisions of this Ordinance) by the Borrower and officers of the Borrower directed toward the 13 

acquisition and completion of the Project, the pledge of the Pledged Revenues to payment of 14 

amounts due under the Loan Agreement, and the execution and delivery of the Loan Agreement 15 

shall be, and the same hereby is, ratified, approved and confirmed.  16 

Section 3.  Authorization of the Project and the Loan Agreement. The acquisition and 17 

completion of the Project and the method of funding the Project through execution and delivery of 18 

the Loan Agreement and the other documents related to the transaction are hereby authorized and 19 

ordered. The Project is for the benefit and use of the Borrower and the public whom it serves. 20 

Section 4.  Findings.  The Governing Body hereby declares that it has considered all 21 

relevant information and data and hereby makes the following findings:  22 

A. The Project is necessary to meet the needs of the Borrower and the public 23 

whom it serves.  24 

B. Moneys available and on hand for the Project from all sources other than 25 

Page 780 of 1077



10734.0 9 

Moneys available and on hand for the Project from all sources other than the Loan are not sufficient 1 

to defray the cost of acquiring and completing the Project but, together with the Loan Amount, are 2 

sufficient to complete the Project. 3 

C. The Project and the execution and delivery of the Loan Agreement 4 

pursuant to the Act to provide funds for the financing of the Project are necessary, convenient and 5 

in furtherance of the governmental purposes of the Borrower, and in the interest of the public health, 6 

safety, and welfare of the constituent public served by the Borrower. 7 

D. The Borrower will acquire and complete the Project with the proceeds of 8 

the Loan, the Additional Funding Amount and other amounts available to the Borrower, and except 9 

as otherwise expressly provided by the Loan Agreement, will utilize, operate and maintain the 10 

Project for the duration of its Useful Life, as required by NMSA 1978, § 72-4A-7(A)(1), as 11 

amended.   12 

E. Together with the Loan Amount, and other amounts available to the 13 

Borrower, the Additional Funding Amount is now available to the Borrower,  and in combination 14 

with the Loan Amount, will be sufficient to complete the Project.  15 

F. The NMFA shall maintain on behalf of the Borrower a separate Project 16 

Account as a book account only on behalf of the Borrower and financial records in accordance with 17 

Generally Accepted Accounting Principles during the construction or implementation of the 18 

Project. 19 

G. The Borrower has acquired title to or easements or rights of way on the 20 

real property upon which the Project is being constructed or located as provided in the Loan 21 

Agreement. 22 

Section 5.  Loan Agreement Authorization and Detail. 23 

A. Authorization.  This Ordinance has been adopted by the affirmative vote 24 

of at least a three-fourths majority of the Governing Body.  For the purpose of protecting the public 25 
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health, conserving the property, and protecting the general welfare and prosperity of the constituent 1 

public served by the Borrower and acquiring and completing the Project, it is hereby declared 2 

necessary that the Borrower execute and deliver the Loan Agreement evidencing the Borrower  3 

acceptance of the  Loan Amount of $17,000,000 to be utilized solely for Eligible Items necessary 4 

to complete the Project, and solely in the manner and according to the restrictions set forth in the 5 

Loan Agreement, the execution and delivery of which is hereby authorized. The Borrower shall use 6 

the Loan Amount to finance the acquisition and completion of the Project.  7 

B. Detail.  The Loan Agreement shall be in substantially the form of the Loan 8 

Agreement presented at the meeting of the Governing Body at which this Ordinance was adopted. 9 

The Loan shall be in the maximum principal amount of $17,000,000 with a maximum forgiven 10 

principal amount of $8,500,000 and a maximum repayable principal amount of $8,500,000.  11 

Interest on the Loan Amount shall be zero percent (0%) per annum of the unpaid principal balance 12 

of the Loan Amount, and the Administrative Fee shall be one-quarter of one percent (0.25%) per 13 

annum of the unpaid principal balance of the Loan Amount, taking into account both payments 14 

made by the Borrower and hardship waivers of payments granted to the Borrower. 15 

Section 6.  Approval of Loan Agreement.  The form of the Loan Agreement as 16 

presented at the meeting of the Governing Body at which this Ordinance was adopted, is hereby 17 

approved. Authorized Officers are hereby individually authorized to execute, acknowledge and 18 

deliver the Loan Agreement with such changes, insertions and omissions as may be approved by 19 

such individual Authorized Officers, and the City Clerk is hereby authorized to attest the Loan 20 

Agreement. The execution of the Loan Agreement shall be conclusive evidence of such approval. 21 

Section 7. Security.  The Loan Amount and Administrative Fee shall be solely 22 

secured by the pledge of the Pledged Revenues herein made and as set forth in the Loan Agreement. 23 

Section 8. Disposition of Proceeds: Completion of the Project.  24 

A. Project Account. The Borrower hereby consents to the creation of the 25 
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Project Account by the NMFA. Until the Completion Date, the amount of the Loan credited to the 1 

Project Account shall be used and paid out solely for Eligible Items necessary to acquire and 2 

complete the Project in compliance with applicable law and the provisions of the Loan Agreement.  3 

B. Completion of the Project.  The Borrower shall proceed to complete the 4 

Project with all due diligence. Upon the Completion Date, the Borrower shall execute a certificate 5 

stating that completion of and payment for the Project has been completed. Following the 6 

Completion Date or the earlier expiration of the time allowed for disbursement of Loan funds as 7 

provided in the Loan Agreement, any balance remaining in the Project Account shall be transferred 8 

and deposited into the Water Project Fund or otherwise distributed as provided in the Loan 9 

Agreement.  10 

C. NMFA Not Responsible. Borrower shall apply the funds derived 11 

from the Loan Agreement as provided therein, and in particular Article VII of the Loan Agreement. 12 

The NMFA shall not in any manner be responsible for the application or disposal by the Borrower 13 

or by its officers of the funds derived from the Loan Agreement or of any other funds held by or 14 

made available to the Borrower in connection with the Project. NMFA shall not be liable for the 15 

refusal or failure of any other agency of the State to transfer any portion of the Loan Amount in its 16 

possession, custody and control to the NMFA for disbursement to the Borrower, or to honor any 17 

request for such transfer or disbursement of the Loan Amount. 18 

Section 9. Payment of Loan Amount and ACH Authorization.  Pursuant to the Loan 19 

Agreement, the Borrower shall pay the Loan Amount and Administrative Fee directly from the 20 

Pledged Revenues to the NMFA as provided in the Loan Agreement in an amount sufficient to pay 21 

principal and other amounts due under the Loan Agreement and to cure any deficiencies in the 22 

payment of the Loan Amount or other amounts due under the Loan Agreement. The Borrower 23 

hereby consents to the creation of an ACH authorization agreement for the purpose of making 24 

regular electronic payments of the Loan Amount and Administrative Fee, if at any applicable point 25 
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in time during the Agreement Term the Borrower desires to use such payment method for the 1 

purposes of the Loan. 2 

Section 10. Lien on Pledged Revenues. Pursuant to the Loan Agreement, the 3 

Loan Agreement constitutes an irrevocable lien (but not an exclusive lien) on the Pledged Revenues 4 

subordinate to the lien thereon of all other liens thereon present and future, except that the lien on 5 

the Pledged Revenues of any future loans from the Lender to the Borrower pursuant to the Water 6 

Project Finance Act or the Colonias Infrastructure Act, shall be on parity with the lien of the Loan 7 

Agreement authorized by this Ordinance. 8 

Section 11. Authorized Officers. Authorized Officers are hereby individually 9 

authorized and directed to execute and deliver any and all papers, instruments, opinions, affidavits 10 

and other documents and to do and cause to be done any and all acts and things necessary or proper 11 

for carrying out this Ordinance, the Loan Agreement and all other transactions contemplated hereby 12 

and thereby. Authorized Officers are hereby individually authorized to do all acts and things 13 

required of them by this Ordinance and the Loan Agreement for the full, punctual and complete 14 

performance of all the terms, covenants and agreements contained in this Ordinance and the Loan 15 

Agreement including but not limited to, the execution and delivery of closing documents in 16 

connection with the execution and delivery of the Loan Agreement. 17 

Section 12. Amendment of Ordinance.  This Ordinance after its adoption may be 18 

amended without receipt by the Borrower of any additional consideration. On and after the Closing 19 

Date, this Ordinance may be amended without receipt by the Borrower of any additional 20 

consideration, but only with the prior written consent of the NMFA. 21 

Section 13. Ordinance Irrepealable. After the Loan Agreement has been executed and 22 

delivered, this Ordinance shall be and remain irrepealable until all obligations due under the Loan 23 

Agreement shall be fully discharged, as herein provided.  24 

Section 14.  Severability Clause.  If any section, paragraph, clause or provision of this 25 
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Ordinance shall for any reason be held to be invalid or unenforceable, the invalidity or 1 

unenforceability of such section, paragraph, clause or provision shall not affect any of the 2 

remaining provisions of this Ordinance.  3 

Section 15.  Repealer Clause.  All bylaws, orders, ordinances, resolutions, or parts 4 

thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 5 

repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 6 

heretofore repealed.  7 

Section 16.  Effective Date.  Upon due adoption of this Ordinance, it shall be recorded 8 

in the book of the Borrower kept for that purpose, authenticated by the signatures of the Mayor and 9 

City Clerk of the Borrower, and this Ordinance shall be in full force and effect thereafter, in 10 

accordance with law; provided, however, that if recording is not required for the effectiveness of 11 

this Ordinance, this Ordinance shall be effective upon adoption of this Ordinance by the Governing 12 

Body. 13 

Section 17. General Summary for Publication.  This ordinance shall be published 14 

consistently with SFCC 1987, Section 2-2.4.  15 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 16 

 17 

       ____________________________ 18 

       MICHAEL GARCIA, MAYOR 19 

 20 

ATTEST: 21 

 22 

________________________________ 23 

GERALYN CARDENAS, INTERIM CITY CLERK 24 

 25 

Page 785 of 1077



10734.0 14 

APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

MARCOS MARTÍNEZ, INTERIM CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Bill/DWSRLF Loan for Flocculation Sedimentation Upgrades at Canyon Road Water Treatment Plant 25 
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ATTACHMENT A 
  

 
 
 
 

$17,000,000  Maximum Principal Amount 
 
 
 

Maximum Forgiven Principal Amount $8,500,000  
 

Maximum Repayable Principal Amount $8,500,000  
 
 
 
 

DRINKING WATER STATE REVOLVING LOAN FUND  
LOAN AND SUBSIDY AGREEMENT 

 
 

dated 
 

July 18, 2025 
 

by and between the 
 

NEW MEXICO FINANCE AUTHORITY 
 

and the 
 

CITY OF SANTA FE, 
New Mexico 

 
 
 

Page 787 of 1077



 

1 
Loan Agreement 
City of Santa Fe Loan No. DW-6522 

DRINKING WATER STATE REVOLVING LOAN FUND 
LOAN AND SUBSIDY AGREEMENT 

 
 This LOAN AND SUBSIDY AGREEMENT (the “Loan Agreement”), dated July 18, 
2025, is entered into by and between the NEW MEXICO FINANCE AUTHORITY (the 
“NMFA”), and the CITY OF SANTA FE (the “Governmental Unit”), a municipality duly 
organized and existing under the laws of the State of New Mexico (the “State”). 
 

WITNESSETH: 
 

 Capitalized terms used in the following recitals of this Loan Agreement and not defined in 
the first Paragraph above or in these recitals shall have the same meaning as defined in Article I of 
this Loan Agreement, unless the context requires otherwise. 
 
 WHEREAS, the NMFA is authorized, pursuant to the Drinking Water State Revolving 
Loan Fund Act, NMSA 1978, §§ 6-21A-1 through 6-21A-9, as amended (the “DWSRLF Act”) to 
implement a program to permit qualified local authorities, such as the Governmental Unit, to enter 
into agreements with the NMFA to provide financial assistance in the acquisition, design, 
construction, improvement, expansion, repair and rehabilitation of drinking water supply facilities 
as authorized by the Safe Drinking Water Act of 1974 (“SDWA”); and 
 

WHEREAS, the DWSRLF Act was adopted pursuant to the SDWA which authorizes the 
United States Environmental Protection Agency (“EPA”) to set national based standards for 
drinking water and was originally passed by Congress in 1974 and amended in 1986, 1996, 2018 
and 2021 with the passage of the Bipartisan Infrastructure Law signed into law on November 15, 
2021 (“BIL”); and 
 

WHEREAS, the BIL, also known as the Infrastructure Investment and Jobs Act was 
implemented with the purpose, among others, of expanding access to clean drinking water 
throughout the United States of America; and 

 
WHEREAS, the Governmental Unit is a municipality organized and existing under the 

general laws of the State, specifically the home rule charter of the Governmental Unit adopted 
under Article X Section 6 of the New Mexico Constitution and the Municipal Code, NMSA 1978, 
§§3-15-1 through 3-15-16, all as amended, and is a qualified local authority under the DWSRLF 
Act; and 

 
WHEREAS, the Governmental Unit is authorized by the laws of the State, and in particular 

NMSA 1978, §§ 3-31-1 through 3-31-12, to enter into this Loan Agreement and accept a loan for 
the purpose of financing the Project; and 
  

WHEREAS, a portion of the funds made available under this Loan Agreement pursuant to 
the DWSRLF Act and the SDWA, may be forgiven and, if forgiven, will not be required to be 
repaid; and 
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 WHEREAS, the Governing Body of the Governmental Unit has determined that it is in the 
best interests of the Governmental Unit and the public it serves that the Governmental Unit enter 
into this Loan Agreement with the NMFA and accept a loan and subsidy from the NMFA to 
finance the costs of the Project, as more fully described on the Term Sheet attached hereto as 
Exhibit “A”; and 
 
 WHEREAS, the Project appears on the Drinking Water Fundable Priority List; and 
 

WHEREAS, the Project has been planned and authorized in conformity with the Intended 
Use Plan; and 

 
 WHEREAS the NMFA will disburse the proceeds of the Loan for construction after written 
determination by the NMFA, the New Mexico Environment Department (the “Department”), or 
other appropriate agency or entity on behalf of the NMFA (pursuant to an agreement between such 
agency or entity and the NMFA) that the Governmental Unit has complied with EPA’s guidelines 
applicable to the Project and with the requirements of the laws and regulations of the State 
governing the construction and operation of drinking water systems. Upon written determination 
of compliance, the NMFA, the Department or other appropriate agency or entity will approve (1) 
the engineer and engineering solicitation process for the Project; (2) the engineering contract for 
the Project; (3) plans and specifications pursuant to 42 U.S.C. Section 300j-12; and (4) bids for 
the acquisition and completion of the Project; and 
 
 WHEREAS, a portion of the funds made available under this Loan Agreement pursuant to 
the DWSRLF Act and the SDWA are federal funds categorized as CFDA 66.468; and 
 

WHEREAS, pursuant to information provided by the Governmental Unit and 
environmental review by applicable State and federal agencies, and in accordance with 40 C.F.R. 
Sections 6.204, 6.300(c)(1), and 6.301(f), and pursuant to the environmental review process of the 
State, the NMFA will determine in writing prior to disbursement of any proceeds of the Loan for 
construction if the Project meets the requirements for a Categorical Exclusion as defined in the 
State Environmental Review Process (SERP) for the Drinking Water State Revolving Loan Fund; 
and  
   

WHEREAS, pursuant to 42 U.S.C. 300j-12(a)(3), the New Mexico Environment 
Department Drinking Water Bureau has determined that the Governmental Unit has sufficient 
technical, managerial and financial capability to operate the Project for its useful life and ensure 
compliance with the requirements of the SDWA. 
 
 NOW, THEREFORE, for and in consideration of the premises and the mutual promises 
and covenants herein contained, the NMFA and the Governmental Unit agree: 
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ARTICLE I 
 

DEFINITIONS 
 

Capitalized terms defined in this Article I, for all purposes, shall have the meaning 
specified in this Article I wherever used in this Loan Agreement, including the foregoing recitals, 
unless the context clearly requires otherwise (such meanings to be equally applicable to both the 
singular and the plural forms of the terms defined).  Capitalized terms defined in the foregoing 
recitals, if not defined in this Article I, shall have the same meaning as therein stated when used in 
this Loan Agreement, unless the context clearly requires otherwise.  Capitalized terms used and 
not defined in this Loan Agreement shall have the meaning given to each of those capitalized terms 
in the Master Ordinance. 
 
 “Administrative Fee” or “Administrative Fee Component” means the 0.25% annual fee 
payable to the NMFA as 0.25% of the Aggregate Repayable Disbursements then outstanding as a 
part of each Loan Agreement Payment for the costs of originating and servicing the Loan. 
 
 “Aggregate Disbursements” means, at any time after the Closing Date, the sum of all 
Disbursements. 
 
 “Aggregate Forgiven Disbursements” means the amount of subsidy provided in the form 
of principal forgiveness, and shall at any time after the Closing Date be equal to the product of the 
subsidy times the Aggregate Disbursements, up to the Maximum Forgiven Principal Amount. 
 
  “Aggregate Program Amount” means, with respect to this Loan Agreement, the sum of 
the Aggregate Repayable Disbursements and the Aggregate Forgiven Disbursements up to the 
Maximum Principal Amount. 
 
 “Aggregate Repayable Disbursements” means, at any time after the Closing Date, the 
Aggregate Disbursements less the Aggregate Forgiven Disbursements. 

 
“Approved Requisition” means a requisition in the form of Exhibit “C” to this Loan 

Agreement, together with the required supporting documentation set out in Exhibit “C” submitted 
to and approved by the NMFA pursuant to Section 4.2 of this Loan Agreement. 

 
“Authorized Officers” means, with respect to the Governmental Unit, the Mayor, City 

Manager, Finance Director, and City Clerk thereof; and with respect to the NMFA, any one or 
more of the Chairperson, Vice-Chairperson, Secretary and Chief Executive Officer, and any other 
officer or employee of the NMFA designated in writing by an Authorized Officer of the NMFA. 
 
 “Bonds” means drinking water state revolving loan fund revenue bonds, if any, issued 
hereafter by the NMFA and specifically related to this Loan Agreement and the Loan Agreement 
Payments. 
  

“Closing Date” means the date of execution and delivery of this Loan Agreement as shown 
on the Term Sheet. 
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 “Debt Service Account” means the debt service account established in the name of the 
Governmental Unit and administered by the NMFA to pay the Loan Agreement Payments under 
this Loan Agreement as the same become due. 
 

“Debt Service Requirements” for any given period, means the sum of: (a) the amount 
required to pay the interest becoming due on the applicable System Bonds, during that period or 
to make reimbursements for payments of interest; and (b) the amount required to pay the principal 
or Accreted Value becoming due on the applicable System Bonds during that period, whether upon 
maturity or the Accreted Term Date. For purposes of calculating the maximum annual Debt 
Service Requirements, assumption set forth in the Master Ordinance applicable to the calculation 
of Debt Service Requirements shall be used. 

 
 “Department” means the New Mexico Environment Department. 
 
 “Disbursement” means an amount caused to be paid by the NMFA for an Approved 
Requisition for costs of the Project, calculated on the basis of the amount of such Approved 
Requisition. 
   

“Drinking Water Fundable Priority List” means the list of drinking water projects compiled 
by the Department pursuant to the Memorandum of Understanding and the Intended Use Plan. 
 

“DWSRLF Act” means the general laws of the State, particularly the Drinking Water State 
Revolving Loan Fund Act, NMSA 1978, §§ 6-21A-1 through 6-21A-9, the home rule charter of 
the Governmental Unit adopted under Article X Section 6 of the New Mexico Constitution and 
the Municipal Code, NMSA 1978, §§ 3-15-1 through 3-15-16, all as amended, and enactments of 
the Governing Body relating to this Loan Agreement including the Ordinance. 

 
 “Drinking Water State Revolving Loan Fund” means the drinking water state revolving 
loan fund established by the DWSRLF Act. 

 “Environmental Protection Agency” or “EPA” means the United States Environmental 
Protection Agency. 
 
 “Event of Default” means one or more events of default as defined in Section 10.1 of this 
Loan Agreement. 
  

“Final Loan Agreement Payment Schedule” means the schedule of Loan Agreement 
Payments due on this Loan Agreement following the Final Requisition, as determined on the basis 
of the Aggregate Repayable Disbursements.  

 
 “Final Requisition” means the final requisition of moneys to be submitted by the 
Governmental Unit, which shall be submitted by the Governmental Unit on or before the date 
provided for in Section 4.1(b) of this Loan Agreement. 
 
 “NMFA Act” means NMSA 1978, §§ 6-21-1 through 6-21-31, as amended. 
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 “Fiscal Year” means the period commencing on July 1 of each calendar year and ending 
on the last day of June of the next succeeding calendar year, or any other twelve-month period 
which any appropriate authority may hereafter establish for the Governmental Unit as its fiscal 
year. 
 

“Generally Accepted Accounting Principles” means the officially established accounting 
principles applicable to the Governmental Unit consisting of the statements, determinations and 
other official pronouncements of the Government Accounting Standards Board, Financial 
Accounting Standards Board, Federal Accounting Standards Board or other principle-setting body 
acceptable to the NMFA establishing accounting principles applicable to the Governmental Unit. 
 

“Governing Body” means the duly organized City Council of the Governmental Unit, or 
any successor governing body of the Governmental Unit. 

 
 “Gross Revenues” means all income and revenues directly or indirectly derived by the 

Governmental Unit from the operation and use of the System, or any part of the System, and 
includes, without limitation, all revenues received by the Governmental Unit, or any municipal 
corporation or agency succeeding to the rights of the Governmental Unit, from the System and 
from the sale and use of water or water facilities furnished to the inhabitants in the Service Area.  
Such term also includes: 

 
 (a) All income derived from the investment of any money in the Acquisition 

Fund, Income Fund, Debt Service Fund, Reserve Fund and Rate Stabilization Fund and from 
surplus Net Revenues; 

 
 (b) Money released from the Rebate Fund to the Governmental Unit; 
 
 (c) Money released from the Rate Stabilization Fund to the extent that the 

amount released is used to pay Operation and Maintenance Expenses or Debt Service 
Requirements on System Bonds in the year released; 

 
 (d) Property insurance proceeds which are not necessary to restore or replace 

the property lost or damaged and the proceeds of the sale or other disposition of any part of the 
System; and 

 
 (e) Such other amounts that may be designated as Gross Revenues in a 

Supplemental Ordinance. 
 
Gross Revenues do not include: 
 
(a) Any money received as (i) grants or gifts from the United States of America, the 

State or other sources or (ii) the proceeds of any charge or tax intended as a replacement therefor 
or other capital contributions from any source which are restricted as to use;  

 
(b) Gross receipts taxes, other taxes and/or fees collected by the Governmental Unit 

and remitted to other governmental agencies; and 
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(c) Condemnation proceeds or the proceeds of any insurance policy, except for (d) 
above and any insurance proceeds derived in respect of loss of use or business interruption. 
  
 “Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this 
entire Loan Agreement and not solely to the particular section or paragraph of this Loan Agreement 
in which such word is used. 
 
 “Independent Accountant” means (i) an accountant employed by the State and under the 
supervision of the State Auditor, or (ii) any certified public accountant or firm of such accountants 
duly licensed to practice and practicing as such under the laws of the State, appointed and paid by 
the Governmental Unit who (a) is, in fact, independent and not under the domination of the 
Governmental Unit, (b) does not have any substantial interest, direct or indirect, with the 
Governmental Unit, and (c) is not connected with the Governmental Unit as an officer or employee 
of the Governmental Unit, but who may be regularly retained to make annual or similar audits of 
the books or records of the Governmental Unit. 
 
 “Intended Use Plan” means the current plan prepared by the NMFA and the Department 
and approved by the Environmental Protection Agency pursuant to 42 U.S.C. Section 300j-12(b) 
and 40 CFR §35.3555 which establish criteria for extending drinking water improvements 
financial assistance to qualifying public drinking water utility systems. 
  
 “Interest Component” means the portion of each Loan Agreement Payment paid as interest 
accruing on the Aggregate Repayable Disbursements then outstanding, calculated from the date of 
each Disbursement. 
 
 “Interest Rate” means the rate of interest on this Loan Agreement, which includes the 
Administrative Fee, as shown on the Term Sheet. 
 
 “Interim Period” means the period no greater than twenty-seven (27) months, or a longer 
period as may be approved by the NMFA as provided in Section 4.1(b) of this Loan Agreement, 
beginning on the Closing Date, during which the NMFA will disburse moneys to the Governmental 
Unit to pay costs of the Project, unless extended pursuant to Section 4.1(b) of this Loan Agreement. 
 
 “Interim Loan Agreement Payment Schedule” means the anticipated schedule of Loan 
Agreement Payments due on this Loan Agreement following the Final Requisition, assuming 
disbursement of the entire Aggregate Program Amount within twenty-seven (27) months of the 
Closing Date. The Interim Loan Agreement Payment Schedule is attached hereto as Exhibit “B”. 
   
 “Loan” means the funds to be loaned to the Governmental Unit by the NMFA pursuant to 
this Loan Agreement, up to the Maximum Principal Amount. 
 
 “Loan Agreement” means this loan and subsidy agreement and any amendments or 
supplements hereto, including the exhibits attached to this loan and subsidy agreement. 
 
 “Loan Agreement Payment” means, collectively, the Maximum Repayable Principal 
Amount, the Interest Component and the Administrative Fee Component to be paid by the 
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Governmental Unit as payment on the Aggregate Repayable Disbursements under this Loan 
Agreement, as shown on Exhibit “B” hereto. 
 
  “Loan Agreement Payment Date” means each date a Loan Agreement payment is due on 
this Loan Agreement as shown on the Interim Loan Agreement Payment Schedule, attached hereto 
as Exhibit “B” or in the Final Loan Agreement Payment Schedule. 
 
 “Loan Agreement Term” means the term of this Loan Agreement as provided under Article 
III of this Loan Agreement. 
 

“Master Ordinance” means the Governmental Unit’s Ordinance No. 2016-19, adopted May 
11, 2016, as amended and supplemented from time to time. 
 
 “Maximum Annual Debt Service” means the Maximum Repayable Principal Amount and 
Interest due on all outstanding Senior and Parity Obligations of the Governmental Unit 
 
 “Maximum Forgiven Principal Amount” means the maximum amount of loan subsidy 
available in the form of principal forgiveness to be applied proportionally at the time of each 
Disbursement to the Governmental Unit, up to fifty percent (50%) of the Maximum Principal 
Amount. The Maximum Forgiven Principal Amount is eight million five hundred thousand dollars 
($8,500,000). 
 

“Maximum Principal Amount” means seventeen million dollars ($17,000,000). 
  

“Maximum Repayable Principal Amount” means the maximum amount of Aggregate 
Repayable Disbursements made to the Governmental Unit pursuant to this Loan Agreement.  The 
Maximum Repayable Principal Amount is eight million five hundred thousand dollars 
($8,500,000). 
 
 “Memorandum of Understanding” means the current memorandum of understanding by 
and between the NMFA and the Department pursuant to the DWSRLF Act describing and 
allocating duties and responsibilities in connection with the Drinking Water State Revolving Loan 
Fund program. 
 
  “Net Revenues” means the Gross Revenues of the System minus Operation and 
Maintenance Expenses, indirect charges, amounts expended for capital replacements and repairs, 
required set asides for debt and replacement requirements, and any other payments from the Gross 
Revenues reasonably required for operation of the System. 
 
 “NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as amended 
and supplemented from time to time. 
  
 “Operating Agreement” means the operating agreement entered into between the NMFA 
and the Environmental Protection Agency, Region 6, for the Drinking Water State Revolving Loan 
Fund program. 
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 “Operation and Maintenance Expenses” means all reasonable and necessary current 
expenses of the System, for any particular Fiscal Year or period to which such term is applicable, 
paid or accrued, related to operating, maintaining and repairing the System, including, without 
limiting the generality of the foregoing: 

 
(a) Legal and overhead expenses of the Governmental Unit directly related and 

reasonably allocable to the administration of the System;  
 
(b) Insurance premiums for the System, including, without limitation, premiums for 

property insurance, public liability insurance and workmen’s compensation insurance, whether or 
not self-funded; 

 
(c) Premiums, expenses and other costs (other than required reimbursements of 

insurance proceeds and other amounts advanced to pay debt service requirements on System 
Bonds) for credit facilities; 

 
(d) Any expenses described in this definition other than expenses paid from the 

proceeds of System Bonds; 
 
(e) The costs of audits of the books and accounts of the System; 
 
(f) Amounts required to be deposited in any rebate fund; 
 
(g) Salaries, administrative expenses, labor costs, surety bonds and the cost of water, 

materials and supplies used for or in connection with the current operation of the System; and 
 
(h) Any fees required to be paid under any operation, maintenance and/or management 

agreement with respect to the System. 
 
Operation and Maintenance Expenses do not include any allowance for depreciation, 

payments in lieu of taxes, franchise fees payable or other transfers to the Governmental Unit’s 
general fund, liabilities incurred by the Governmental Unit as a result of its negligence or other 
misconduct in the operation of the System, any charges for the accumulation of reserves for capital 
replacements or any Operation and Maintenance Expenses payable from moneys other than Gross 
Revenues. 
  

“Ordinance” means Ordinance No. 2025-______ adopted by the Governing Body of the 
Governmental Unit on June 11, 2025, approving this Loan Agreement and pledging the Pledged 
Revenues to the payment of the Loan Agreement Payments as shown on the Term Sheet, as 
supplemented from time to time. 
 
 “Permitted Investments” means securities which are at the time legal investments of the 
Governmental Unit for the money to be invested, as applicable, including but not limited to the 
following if permitted by law: (i) securities that are issued by the United States government or by 
its agencies or instrumentalities and that are either direct obligations of the United States, the 
federal home loan mortgage association, the federal national mortgage association, the federal 
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farm credit bank, federal home loan banks or the student loan marketing association or that are 
backed by the full faith and credit of the United States government; (ii) negotiable securities of the 
State; (iii) money market funds which invest solely in obligations described in clause (i) above 
which are rated in the highest rating category by Moody’s Investors Service, Inc. or S & P Global 
Ratings; and (iv) the State Treasurer’s short-term investment fund created pursuant to NMSA 
1978, § 6-10-10.1, as amended, and operated, maintained and invested by the office of the State 
Treasurer. 
 
 “Pledged Revenues” means the Net Revenues of the Governmental Unit pledged to the 
payment of the Loan Agreement Payments by the Ordinance and this Loan Agreement and 
described in the Term Sheet. 
 
 “Principal Component” means the portion of each Loan Agreement Payment paid as 
principal on this Loan Agreement, based upon the Aggregate Repayable Disbursements, as shown 
on Exhibit “B” attached to this Loan Agreement. 
 
 “Project” means the project(s) described on the Term Sheet. 
 

“Safe Drinking Water Act” or “SDWA” means 42 U.S.C. §§ 300f et seq. 
  

“Senior Obligations” means any bonds or other obligations of the Governmental Unit now 
outstanding or hereafter issued or incurred, payable from or secured by a pledge of the Pledged 
Revenues and issued with a lien on the Pledged Revenues superior to the lien created by this Loan 
Agreement, including any such obligations shown on the Term Sheet.  
 
  “Service Area” means the area served by the System, whether situated within or without 
the limits of the Governmental Unit. 
 
  “State Environmental Review Process” or “SERP” means the environmental review 
process adopted by the NMFA, as required by and approved by the Environmental Protection 
Agency, pursuant to the Operating Agreement. 
 

“Subordinate Parity Obligations” means any bonds or obligations of the Governmental 
Unit now outstanding or hereafter issued or incurred with a lien on the Pledged Revenues on parity 
with this Loan Agreement and subordinate to any outstanding Senior Obligations having a superior 
lien on the Pledged Revenues, including any such obligations shown on the Term Sheet. 
 
 “Super Subordinate Obligations” means any bonds or other obligations of the 
Governmental Unit now outstanding or hereafter issued or incurred with a lien on the Pledged 
Revenues subordinate to the lien created by this Loan Agreement and subordinate to any other 
outstanding Senior Obligation and Subordinate Parity Obligations having a lien on the Pledged 
Revenues, including any such obligations shown on the Term Sheet. 
 

“System” means the water utility system operated pursuant to the Governmental Unit’s 
Code of Ordinances Chapter XXV, as amended from time to time, owned, operated and maintained 
by the Governmental Unit, and of which the Project, when completed, will form part. The System 
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consists of all properties, real, personal, mixed or otherwise, now owned or hereafter acquired by 
the Governmental Unit through purchase, condemnation, construction or otherwise, including all 
expansions, extensions, enlargements and improvements of or to the water utility system, and used 
in connection therewith or relating thereto, and any other related activity or enterprise of the 
Governmental Unit designated by the Governing Body as part of the water utility system, whether 
situated within or without the limits of the Governmental Unit. 

 
“System Bonds” means any bonds and other similar indebtedness payable solely or 

primarily from the Pledged Revenues, including this Loan Agreement, and any Senior Obligations, 
Subordinate Parity Obligations and Super Subordinate Obligations. 
 
 “Term Sheet” means Exhibit “A” attached to this Loan Agreement. 
 

“Unrequisitioned Principal Amount” means the amount, if any, by which the Maximum 
Principal Amount exceeds the Aggregate Disbursements at the time the Governmental Unit 
submits the certificate of completion required pursuant to Section 6.3 of this Loan Agreement. 
   

 
ARTICLE II 

 
REPRESENTATIONS, COVENANTS AND WARRANTIES 

 
Section 2.1  Representations, Covenants and Warranties of the Governmental Unit.  The 

Governmental Unit represents, covenants and warrants as follows:  
 
    (a) Binding Nature of Covenants; Enforceability.  All representations, 
covenants, stipulations, obligations and agreements of the Governmental Unit contained in this 
Loan Agreement shall be deemed to be the representations, covenants, stipulations, obligations 
and agreements of the Governmental Unit to the full extent authorized or permitted by law, and 
such representations, covenants, stipulations, obligations and agreements shall be binding upon 
the Governmental Unit and its successors and enforceable in accordance with their terms, and upon 
any board or body to which any powers or duties affecting such representations, covenants, 
stipulations, obligations and agreements shall be transferred by or in accordance with law. Except 
as otherwise provided in this Loan Agreement, all rights, powers and privileges conferred and 
duties and liabilities imposed upon the Governmental Unit by the provisions of this Loan 
Agreement and the Ordinance shall be exercised or performed by the Governmental Unit or by 
such members, officers, or officials of the Governmental Unit as may be required by law to 
exercise such powers and to perform such duties.  
 
   (b) Authorization of the Loan Agreement, and Readiness to Proceed. The 
Governmental Unit is a municipality, and is duly organized and existing under the statutes and 
laws of the State, including specifically  the home rule charter of the Governmental Unit adopted 
under Article X Section 6 of the New Mexico Constitution and the Municipal Code, NMSA 1978, 
§§ 3-15-1 through 3-15-16, all as amended.  The Governmental Unit is a local authority as defined 
in the DWSRLF Act. The Governmental Unit is authorized to enter into the transactions 
contemplated by this Loan Agreement and to carry out its obligations hereunder. The 
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Governmental Unit has duly authorized and approved the execution and delivery of this Loan 
Agreement and the other documents related to the transaction. The Governmental Unit has met all 
readiness to proceed requirements of the NMFA and has met and will continue to meet all 
requirements of law applicable to this Loan Agreement.  

 
 (c) Use of Loan Agreement Proceeds.  The Governmental Unit shall proceed 

without delay in applying the Aggregate Program Amount, pursuant to Section 6.1 of this Loan 
Agreement to the acquisition and completion of the Project and to no other purpose, as follows: 

 
  (i) The Governmental Unit shall, within two (2) years after the Closing 

Date, have completed the acquisition of the Project, and shall within twenty-seven (27) months 
after the Closing Date have requisitioned the Aggregate Program Amount, or such portion thereof 
as shall be necessary to complete the Project, unless an extension is agreed to pursuant to Section 
4.1(b) of this Loan Agreement. 

 
 (d) Payment of Loan Agreement Payments.  The Governmental Unit meets and 

will continue to meet the requirements established by the NMFA to assure sufficient Pledged 
Revenues to operate and maintain the System for its useful life and repay the Loan. The 
Governmental Unit shall promptly pay Loan Agreement Payments, as specified in the Interim 
Loan Agreement Payment Schedule or the Final Loan Agreement Payment Schedule, as 
applicable, according to the true intent and meaning of this Loan Agreement.  Loan Agreement 
Payments are payable solely from Pledged Revenues or from the proceeds of refunding bonds or 
other refunding obligations which the Governmental Unit may hereafter issue in its sole discretion 
and which are payable from Pledged Revenues; and nothing in this Loan Agreement shall be 
construed as obligating the Governmental Unit to pay Loan Agreement Payments from any general 
or other fund of the Governmental Unit other than such special funds.  Nothing contained in this 
Loan Agreement, however, shall be construed as prohibiting the Governmental Unit in its sole and 
absolute discretion, from making such payments from any moneys which may be lawfully used, 
and which are legally available, for that purpose. 

 
 (e) Acquisition and Completion of Project; Compliance with Laws.  The 

Project will be acquired and completed so as to comply with all applicable ordinances, resolutions 
and regulations, if any, and any and all applicable laws relating to the acquisition and completion 
of the Project and to the use of the Pledged Revenues. The Governmental Unit shall exercise its 
power of eminent domain, if needed to comply with this paragraph.  

 
  (f) Necessity of Project. The acquisition and completion of the Project under 
the terms and conditions provided for in this Loan Agreement is necessary, convenient and in 
furtherance of the governmental purposes of the Governmental Unit and is in the best interests of 
the Governmental Unit and the public it serves.  
 
    (g) Legal, Valid and Binding Obligation. The Governmental Unit has taken all 
required action necessary to authorize the execution and delivery of this Loan Agreement.  This 
Loan Agreement constitutes a legal, valid and binding special obligation of the Governmental Unit 
enforceable in accordance with its terms.  
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    (h) Loan Agreement Term. The Loan Agreement Term does not exceed the 
anticipated useful life of the Project.  
 

(i) Use of Project.  During the Loan Agreement Term, the Project will at all 
times be used for the purpose of benefiting the Governmental Unit and the public it serves. 
 

(j) No Excess Loan Agreement Proceeds.  The amount loaned to the 
Governmental Unit under this Loan Agreement as set forth on the Term Sheet does not exceed the 
sum of: (i) the cost of the Project; and (ii) an amount necessary to pay Expenses and related 
professional fees. 

 
 (k) No Breach or Default Caused by Loan Agreement.  Neither the execution 

and delivery of this Loan Agreement and the other documents related to this transaction, nor the 
fulfillment of or compliance with the terms and conditions in this Loan Agreement and the other 
documents related to this transaction, nor the consummation of the transactions contemplated 
herein, conflicts with or results in a breach of terms, conditions or provisions of any restriction or 
any agreement or instrument to which the Governmental Unit is a party or by which the 
Governmental Unit is bound or any laws, ordinances, governmental rules or regulations or court 
or other governmental orders to which the Governmental Unit or its properties are subject, or 
constitutes a default under any of the foregoing.  
 
   (l) Irrevocable Enactments. While this Loan Agreement remains outstanding 
and unpaid, any ordinance, resolution or other enactment of the Governing Body applying the 
Pledged Revenues for the payment of this Loan Agreement shall be irrevocable until this Loan 
Agreement has been paid in full as to both principal and interest, and shall not be subject to 
amendment or modification in any manner which would in any way jeopardize the timely payment 
of Loan Agreement Payments.  
 
  (m) Outstanding and Additional Debt. Except for the Subordinate Parity 
Obligations and Senior Obligations described on the Term Sheet, there are currently no 
outstanding bonds, notes or other obligations of the Governmental Unit which are payable from 
and secured by a lien on the Pledged Revenues superior to or on a parity with the lien of this Loan 
Agreement.  No additional indebtedness, bonds or notes of the Governmental Unit, payable on a 
parity with or on a priority ahead of the indebtedness herein authorized out of Pledged Revenues, 
shall be created or incurred while this Loan Agreement remains outstanding without the prior 
written approval of the NMFA. 
 
  (n) No Litigation.  To the knowledge of the Governmental Unit after due 
investigation, no litigation or proceeding is pending or threatened against the Governmental Unit 
or any other person affecting the right of the Governmental Unit to execute or deliver this Loan 
Agreement and the other documents related to this transaction or to comply with its obligations 
under this Loan Agreement and  documents related to the transaction. Neither the execution and 
delivery of this Loan Agreement and the other documents related to the transaction by the 
Governmental Unit nor compliance by the Governmental Unit with the obligations under this Loan 
Agreement and the other documents related to the transaction, requires the approval of any 
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regulatory body, or any other entity, which approval has not been obtained or which is not 
reasonably expected to be obtained.  
 
   (o) No Event of Default. No event has occurred and no condition exists which, 
upon the execution and delivery of this Loan Agreement and the other documents related to the 
transaction, would constitute an Event of Default on the part of the Governmental Unit under this 
Loan Agreement and the other documents related to the transaction.  
 
  (p) Existing Pledges; Pledged Revenues Not Budgeted.  Except as described on 
the Term Sheet the Pledged Revenues have not been pledged or hypothecated in any manner for 
any purpose at the time of execution and delivery of this Loan Agreement. The portion of the 
Pledged Revenues necessary to pay the Loan Agreement Payments, as and when due, is not needed 
or budgeted to pay current or anticipated operational or other expenses of the Governmental Unit. 
 
  (q) Expected Coverage Ratio.  The Pledged Revenues from the current Fiscal 
Year are projected to equal or exceed one hundred twenty percent (120%) and, on an ongoing basis 
during each year of the Loan Agreement Term are reasonably expected to equal or exceed one 
hundred twenty percent (120%) of the Debt Service Requirements on all Senior Obligations and 
all Subordinate Parity Obligations Outstanding in such Fiscal Year. 
 
  (r) Governmental Unit's Existence.  The Governmental Unit will maintain its 
legal identity and existence so long as System Bonds remain outstanding, unless another political 
subdivision by operation of law succeeds to the liabilities, rights and duties of the Governmental 
Unit under this Loan Agreement without adversely affecting to any substantial degree the 
privileges and rights of the NMFA. However, the Governmental Unit may, annex or de-annex land 
if the Governmental Unit complies with other applicable covenants contained in the Master 
Ordinance. 
 
   (s) Continuing Disclosure.  The Governmental Unit covenants that it shall 
provide continuing disclosure to the NMFA, as the NMFA may require, that shall include, but not 
be limited to: Project documents, annual audits, operational data required to update information in 
any disclosure documents used in connection with assignment or securitizing the Loan Agreement 
or the Loan Agreement Payments by issuance of Bonds by the NMFA, and notification of any 
event deemed material by the NMFA.  For the purposes of this Loan Agreement, a material event 
shall include, without limitation, any violation of federal law, regulation, or policy which governs 
or applies to participants in the Drinking Water State Revolving Loan Fund program which is 
alleged or found by a state or federal agency of appropriate jurisdiction. 
 
  (t) Single Audit Act Requirement.  The Governmental Unit acknowledges that 
the funding provided pursuant to this Loan Agreement is derived in large part from federal grants 
to the Drinking Water State Revolving Loan Fund program pursuant to the Operating Agreement.  
During the Loan Agreement Term, the Governmental Unit shall annually, so long as the 
Governmental Unit expends more or equal to the threshold amount set forth in 2 C.F.R. Section 
200.501 during any one Fiscal Year, cause an audit of the books and accounts of its operations in 
their entirety, in accordance with § 200.514, except when it elects to have a program-specific audit 
conducted in accordance with 2 C.F.R. 200.501(c) to be completed by an Independent Accountant 
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in accordance with the Single Audit Act Amendments of 1996 (31 U.S.C. Section 7501 et seq.), 
and applicable regulations thereunder. The Governmental Unit shall notify the NMFA and the 
Drinking Water State Revolving Loan Fund program when it conducts an audit in accordance with 
2 C.F.R. Section 200.501. The Governmental Unit shall provide a copy to the NMFA and the 
Drinking Water State Revolving Loan Fund program of such audit within 30 days of completion. 
The Governmental Unit will inform the Drinking Water State Revolving Loan Fund program and 
the NMFA of any findings and recommendations pertaining to the Drinking Water State Revolving 
Loan Fund contained in the audit. The Governmental Unit will also submit the audit to the Federal 
Audit Clearinghouse within the earlier of 30 calendar days after receipt of the auditor's report(s) 
or nine months of the end of the audit period pursuant to 2 CFR § 200.512. The Governmental 
Unit will inform the Drinking Water State Revolving Loan Fund program and NMFA that the 
audit has been submitted to the Federal Audit Clearinghouse and provide a copy to the Drinking 
Water State Revolving Loan Fund program and NMFA upon request. The audit will also be 
available for inspection by the NMFA Environmental Protection Agency. 

 
(u) Construction Requirements.  The Governmental Unit shall require any 

contractor hired by it in connection with the construction of the Project to post a performance and 
payment bond as provided by NMSA 1978, § 13-4-18, as amended.     

 
Section 2.2  Protective Covenants Regarding Operation of the System.  

 
The Governmental Unit further represents, covenants and warrants as follows: 
 

(a) Rate Covenant.   
 

(i) The Governmental Unit covenants that it will at all times fix rates 
and collect charges for each class of service rendered by the System, and to, from time to time, 
amend or adjust such rates so that Gross Revenues of the System shall always be sufficient to 
provide for the payment of expenses of administration, Operation and Maintenance Expenses, 
other expenses which may be necessary to preserve the System in good repair and working order, 
including the necessary reserves therefor and all other payments necessary to meet ongoing legal 
obligations to be paid at that time; and 
 
   (ii) The Governmental Unit further covenants that it will at all times fix, 
charge and collect such rates and charges as shall be required in order that in each Fiscal Year the 
Pledged Revenues shall at least equal (i) 130% of the Debt Service Requirements on all Senior 
Obligations outstanding in such Fiscal Year and (ii) 120% of the Debt Service Requirements on 
all Senior Obligations and all Subordinate Parity Obligations outstanding in such Fiscal Year.  
 

(iii) Failure by the Governmental Unit to comply with the foregoing Rate 
Covenant in any Fiscal Year will not constitute an event of default under the Master Ordinance so 
long as the Governmental Unit, within 180 days after the end of any such Fiscal Year, adopts the 
schedule of rates and charges recommended or approved by a Consulting Engineer which would 
bring the Governmental Unit into compliance with the Rate Covenant. The Governmental Unit is 
also required under the Master Ordinance in each Fiscal Year to complete a review of its financial 
condition for the purpose of estimating whether the Net Revenues for such Fiscal Year and for the 
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next succeeding Fiscal Year will be sufficient to comply with the Rate Covenant set forth above. 
If the Governmental Unit determines that the Net Revenues may not be so sufficient, it shall 
forthwith cause the Consulting Engineer to make a study for the purpose of recommending a 
schedule of fees, rates and charges for the System which, in the opinion of the Consulting Engineer, 
will cause sufficient Gross Revenues to be collected in such Fiscal Year to comply with the Rate 
Covenant set forth above and will cause additional Gross Revenues to be collected in such Fiscal 
Year sufficient to eliminate the amount of any deficiency at the earliest practicable time within 
such Fiscal Year. The Governmental Unit shall as promptly as practicable adopt and place in effect 
the schedule of fees, rates and charges recommended or approved by the Consulting Engineer 
pursuant to the Master Ordinance. In the alternative of establishing fees, rates and charges 
necessary to meet the Rate Covenant set forth above, the Governmental Unit may implement 
reductions in Operation and Maintenance Expenses for the System in an amount sufficient to meet 
the Rate Covenant. 
 
  (b) Lien on Lands Serviced by the System.  State law grants the Governmental 
Unit a lien upon each lot or parcel of land for the charges imposed for water services supplied by 
the System to the owner of such lot or parcel (except as otherwise provided in NMSA 1978, § 3-
23---6).  The Governmental Unit will cause each lien to be perfected in accordance with the 
provisions of NMSA 1978, §§ 3-23--6 and 3--36--1 through 3--36---5.  The Governmental Unit 
will take all necessary steps to enforce the lien against any parcel of property the owner of which 
is delinquent for more than six (6) months in the payment of charges imposed for the use of the 
System. 
 

(c) Levy of Charges.  The Governmental Unit will promptly fix, establish and 
levy the rates and charges which are required by Section 2.2(a) hereof.  Unless contrary to any 
provision of applicable law, any resolution or ordinance adopted by the Governing Body to fix, 
establish and levy such rates and charges shall be deemed an administrative or executive matter 
not subject to the referendum provisions of the Charter or State law.  No reduction in any initial or 
existing rate schedule for the System may be made unless: 
 
   (i) The Governmental Unit has fully complied with the requirements of 
the rate covenant contained in Section 2.2(a) hereof for any twelve (12) consecutive months out of 
the sixteen (16) calendar months immediately preceding the reduction of the rate schedule, and 
 
   (ii) The audit required by Section 26.09 of the Master Ordinance or a 
separate certificate by an Independent Accountant for or relating to any twelve (12) consecutive 
months out of the sixteen (16) calendar months immediately preceding any reduction discloses 
that the Pledged Revenues resulting from the proposed rate schedule would have been sufficient 
to meet the rate covenant contained in Section 2.2(a) hereof during the applicable twelve (12) 
month period. 
 

(d) Efficient Operation. The Governmental Unit will maintain the System in 
efficient operating condition and make such improvements, extensions, enlargements, repairs and 
betterments to the System as may be necessary or advisable for its economical and efficient 
operation at all times and sufficient to supply reasonable public and private demands for System 
services within the Service Area of the System. 
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  (e) Records.  So long as this Loan Agreement remains outstanding, proper 
books of record and account will be kept by the Governmental Unit in accordance with Generally 
Accepted Accounting Principles, separate from all other records and accounts, showing complete 
and correct entries of all transactions relating to the System.  However, pursuant to NMSA 1978, 
§ 6-14-10(E), as amended, records with regard to the ownership or pledge of System Bonds are 
not subject to inspection or copying. 
 
  (f) Right to Inspect.  The NMFA, or its duly authorized agents, shall have the 
right to inspect at all reasonable times the Project and all records, accounts and data relating to the 
Project, the Pledged Revenues and the System. 
 
  (g) Audits.  Within one hundred eighty (180) days following the close of each 
Fiscal Year, the Governmental Unit will cause an audit of the books and accounts of the System 
and its separate systems to be made by an Independent Accountant and the audit to be made 
available for inspection by the NMFA.  Each audit of the System shall comply with Generally 
Accepted Accounting Principles.  The audit required by this section may, at the Governmental 
Unit’s discretion, be performed as a part of or in conjunction with the audit required under the 
Single Audit Act as set forth in Section 2.1(t) of this Loan Agreement. 
 
  (h) Billing Procedure.  Bills for water services, furnished by or through the 
System shall be rendered to customers on a regular basis each month following the month in which 
the service was rendered and shall be due as required by the applicable ordinance, resolution, 
regulation or policy of the Governmental Unit.  To the extent permitted by law, if a bill is not paid 
within the period of time required by such ordinance, water services shall be discontinued as 
required by Governmental Unit ordinance, and the rates and charges due shall be collected in a 
lawful manner, including, but not limited to, the cost of disconnection and reconnection. 
 
  (i) Charges and Liens Upon System.  The Governmental Unit will pay when 
due from Gross Revenues or other legally available funds all taxes and assessments or other 
municipal or governmental charges, lawfully levied or assessed upon the System and will observe 
and comply with all valid requirements of any municipal or governmental authority relating to the 
System.  The Governmental Unit will not create or permit any lien or charge upon the System or 
the Gross Revenues or it will make adequate provisions to satisfy and discharge within sixty (60) 
days after the same accrue, all lawful claims and demands for labor, materials, supplies or other 
objects, which, if unpaid, might by law become a lien upon the System or the Gross Revenues.  
However, the Governmental Unit shall not be required to pay or cause to be discharged, or make 
provision for any tax assessment, lien or charge before the time when payment becomes due or so 
long as the validity thereof is contested in good faith by appropriate legal proceedings and there is 
no adverse effect on NMFA. 
 
  (j) Insurance.  Subject, in each case, to the condition that insurance is 
obtainable at reasonable rates and upon reasonable terms and conditions, in its operation of the 
System, the Governmental Unit will procure and maintain or cause to be procured and maintained 
commercial insurance or provide Qualified Self Insurance with respect to the facilities constituting 
the System and public liability insurance in the form of commercial insurance or Qualified Self 
Insurance and, in each case, in such amounts and against such risks as are, in the judgment of the 
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Governing Body, prudent and reasonable taking into account, but not being controlled by, the 
amounts and types of insurance or self-insured programs provided by entities which operate 
systems such as the System.  “Qualified Self Insurance” means insurance maintained through a 
program of self insurance or insurance maintained with a fund, company or association in which 
the Governmental Unit may have a material interest and of which the Governmental Unit may 
have control, either singly or with others.  Each plan of Qualified Self Insurance shall be 
established in accordance with law, shall provide that reserves be established or insurance acquired 
in amounts adequate to provide coverage which the Governmental Unit determines to be 
reasonable to protect against risks assumed under the Qualified Self Insurance plan, including any 
potential retained liability in the event of the termination of such plan of Qualified Self Insurance.  
In the event of property loss or damage to the System, insurance proceeds shall be used first for 
the purpose of restoring or replacing the property lost or damaged and thereafter, and any 
remainder may be used to redeem System Bonds or be treated as Gross Revenues and used in any 
legally permissible manner. 
 
  (k) Competing Utility System.  Unless contrary to any provision of, or required 
by, applicable law, as long as this Loan Agreement is outstanding, the Governmental Unit prior to 
granting any franchise or license to a competing utility system, or permitting any person, 
association, firm or corporation to sell similar utility services or facilities to any consumer, public 
or private, within the Service Area of the System;  provided, however, that nothing herein shall 
prevent the Governmental Unit from annexing land into its boundaries solely due to the fact that 
there is a competing utility system or person, association, firm or corporation providing such utility 
services or facilities within or for the land to be annexed.  

 
 (l) Alienating System.  While the System Bonds are outstanding, the 

Governmental Unit shall not, except as permitted below, transfer, sell, or otherwise dispose of the 
System.  For purposes of this Section 2.2(l), any transfer of an asset over which the Governmental 
Unit retains or regains substantial control shall not, for so long as the Governmental Unit has such 
control, be deemed a disposition of the System.  

 
 The Governmental Unit may transfer, sell or otherwise dispose of the System only 

if such transfer, sale or disposition complies with one or more of the following provisions:  
 
  (i) The property being disposed of is inadequate, obsolete or worn out; 

or 
 
  (ii) The property proposed to be disposed of and all other property of 

the System disposed of during the twelve (12) month period ending on the day of such transfer 
(but excluding property disposed of under Subsection 2.2(l)(i) above) will not, in the aggregate, 
constitute a Significant Portion of the System determined as described below and the proceeds are 
deposited into the Income Fund to be used as described below; or 

 
  (iii) The Governmental Unit receives fair market value for the property, 

the proceeds are deposited into the Income Fund to be used as described below and prior to the 
disposition of such property there is delivered to the Fiscal Agent a certificate of a Consultant to 
the effect that notwithstanding such disposition, but taking into account the use of such proceeds 
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in accordance with the expectations of the Governmental Unit as evidenced by a certificate of an 
Authorized Officer, the Consultant estimates that the Governmental Unit will be in compliance 
with the rate covenant in Section 2.2(a) hereof during each of the five (5) Fiscal Years immediately 
following such disposition.  

 
 For purposes of this Section 2.2(l), the term “Significant Portion” of the System 

means property of the System which, if such property had been disposed of by the Governmental 
Unit at the beginning of the Fiscal Year which includes the month of commencement of the twelve 
(12) month period referred to in Subsection 2.2(l)(ii) above would have resulted in a reduction in 
Net Revenues for such Fiscal Year of more than four percent (4%) when the actual Net Revenues 
for such Fiscal Year are decreased by the revenues directly attributable to such property of the 
System and increased by the expenses of the Governmental Unit directly attributable to such 
property of the System. 

 
 Proceeds of the disposition of assets under the Subsection 2.2(l)(ii) or 2.2(l)(iii) 

above shall be deposited in the Income Fund and used, within a reasonable period of time, not to 
exceed three years, to (a) provide additional revenue-producing properties to the System, (b) 
redeem System Bonds or (c) create an escrow fund pledged to pay specified System Bonds and 
thereby cause such System Bonds to be deemed to be paid as provided in the Master Ordinance.  

 
Properties of the System which were financed with the proceeds of obligations the 

interest on which is then excluded from gross income for federal income tax purposes shall not be 
disposed of, except under the terms of provision 2.2(l)(i) above, unless the Governmental Unit has 
first received a written opinion of Bond Counsel to the effect that such disposition will not cause 
the interest on such obligations to become includable in gross income for federal income tax 
purposes. 

 
No such disposition shall be permitted which would cause the Governmental Unit 

to be in default of any other covenant contained in the Master Ordinance. 
 
  (m) Competent Management.  The Governmental Unit shall employ 
experienced and competent personnel to manage the System. 
 
  (n) Performing Duties.  The Governmental Unit will faithfully and punctually 
perform all duties with respect to the System required by the Constitution and laws of the State 
and the ordinances and resolutions of the Governmental Unit relating to the System and this Loan 
Agreement, including, but not limited to, making and collecting reasonable and sufficient rates 
and charges for services rendered or furnished by the System as required by this Section and the 
proper segregation and application of the Gross Revenues. 
 
  (o) No Other Liens.  Except for those Senior Obligations, Subordinate Parity 
Obligations, and Super Subordinate Obligations listed in the Term Sheet, there are no liens or 
encumbrances of any nature whatsoever, on or against the System or the Gross Revenues or Net 
Revenues on parity with, subordinate or senior to the lien of this Loan Agreement. 
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(p) Free Services Prohibited.  No free service, facilities nor commodities shall 
be furnished by the System.  Should the Governmental Unit use water services or facilities supplied 
by the System for municipal purposes, or any combination thereof, or in any manner use the 
System, or any part thereof, any use of the System by or of the services rendered thereby to the 
Governmental Unit, or any department, board or agency thereof, will be paid for from the 
Governmental Unit’s general fund or other available revenues at the reasonable value of the use 
so made, or service so rendered, which shall in no event be less than the rates charged to a System 
customer with similar consumption; and all the revenue so derived from the Governmental Unit 
shall be deemed to be income derived from the operation of the System, to be used and accounted 
for in the same manner as any other income derived from the operation of the System. 
 

Section 2.3 Representations, Covenants and Warranties of the NMFA.  The NMFA 
represents, covenants and warrants for the benefit of the Governmental Unit as follows:  
 
  (a) Legal Status and Authorization of Loan Agreement.  The NMFA is a public 
body politic and corporate constituting a governmental instrumentality, separate and apart from 
the State, duly organized and created under and pursuant to the laws of the State, particularly the 
NMFA Act. The NMFA has all necessary power and authority to enter into and perform and 
observe the covenants and agreements on its part contained in this Loan Agreement and has duly 
authorized the execution and delivery of this Loan Agreement.  
 

(b) No Breach or Default Caused by Loan Agreement.  Neither the execution 
and delivery of this Loan Agreement, nor the fulfillment of or compliance with the terms and 
conditions of this Loan Agreement, nor the consummation of the transactions contemplated in this 
Loan Agreement, conflicts with or results in a breach of the terms, conditions and provisions of 
any restriction or any agreement or instrument to which the NMFA is a party or by which the 
NMFA is bound or constitutes a default under any of the foregoing and will not conflict with or 
constitute a violation of any constitutional or statutory provision or order, rule, regulation, decree 
or ordinance of any court, government or governmental authority having jurisdiction over the 
NMFA, or its property and which conflict or violation will have a material adverse effect on the 
NMFA or the financing of the Project.  

 
(c) No Litigation.  To the knowledge of the NMFA, there is no litigation or 

proceeding pending or threatened against the NMFA or any other person affecting the right of the 
NMFA to execute or deliver this Loan Agreement or to comply with its obligations under this 
Loan Agreement.  To the knowledge of the NMFA, neither the execution and delivery of this Loan 
Agreement by the NMFA, nor compliance by the NMFA with its obligations under this Loan 
Agreement, requires the approval of any regulatory body, or any other entity, which approval has 
not been obtained.  

 
(d) Legal, Valid and Binding Obligation.  This Loan Agreement constitutes a 

legal, valid and binding obligation of the NMFA enforceable in accordance with its terms.  
 
(e) NMFA Compliance with Policies.  As related to this Loan Agreement, the 

NMFA has complied with all applicable policies and procedures, as adopted and approved by the 
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NMFA Board of Directors, or such policies or procedures have been waived by the NMFA Board 
of Directors. 

 
(f) Compliance with Securities Laws.  The NMFA acknowledges that no 

offering document or prospectus has been prepared by the Governmental Unit with respect to this 
Loan Agreement.  The NMFA has been provided with and has reviewed such information as it 
deems relevant in making its decision to make the Loan to the Governmental Unit and has assumed 
and relied on the accuracy of such information.  The NMFA will not sell, pledge, transfer, convey, 
hypothecate, mortgage or dispose of the Loan Agreement, or any portion thereof, except to persons 
who have been provided sufficient information with which to make an informed investment 
decision regarding the Loan Agreement and in compliance with the Securities Act of 1933, as 
amended, the regulations promulgated thereunder and applicable State securities laws and 
regulations. 
 

ARTICLE III 
 

LOAN AGREEMENT TERM  
 

The Loan Agreement Term shall commence on the Closing Date and shall not terminate 
until the Governmental Unit’s obligations under this Loan Agreement have been paid in full or 
provision for payment of this Loan Agreement has been made pursuant to Article VIII hereof. 

 
ARTICLE IV 

 
LOAN; APPLICATION OF MONEYS 

 
Section 4.1  Application of Loan Agreement Proceeds.    

 
(a) After the Closing Date and upon written determination of compliance by 

the Governmental Unit with Section 4.2 of this Loan Agreement, the amount shown on the Term 
Sheet as the Aggregate Program Amount shall be made available for disbursal by the NMFA to 
the Governmental Unit at the request of the Governmental Unit and as needed by the Governmental 
Unit to implement the Project. 
 
  (b) The Final Requisition shall be submitted by the Governmental Unit within 
twenty seven (27) months following the Closing Date, except only as otherwise approved in 
writing by an Authorized Officer of the NMFA, based on the Governmental Unit’s demonstration, 
to the reasonable satisfaction of the Authorized Officer of the NMFA, that unanticipated 
circumstances beyond the control of the Governmental Unit resulted in delaying the acquisition 
and completion of the Project, and submission of the Governmental Unit’s Final Requisition. 
 
 Section 4.2 Disbursements; Approval of Payment Requests.  Prior to the disbursement 
of any proceeds of the Loan for construction, the Governmental Unit shall comply with EPA’s 
guidelines applicable to the Project and with the requirements of the laws and regulations of the 
State governing the construction and operation of drinking water systems, and after written 
determination of compliance, the NMFA, the Department, or other appropriate agency or entity on 
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behalf of the NMFA, pursuant to an agreement between such agency or entity and the NMFA) will 
approve (1) the engineer and engineering solicitation process for the Project; (2) the engineering 
contract for the Project; (3) the plans and specifications pursuant to 42 U.S.C. Section 300j-12 and 
(4) the bids for the conduct and completion of the Project. The Governmental Unit shall transmit 
payment requisitions in the form attached to this Loan Agreement as Exhibit “C” and the 
supporting documentation required pursuant to Exhibit “C” to the NMFA.  The NMFA or its 
designee shall review each requisition for compliance with (i) the Project’s scope and (ii) all 
applicable state and federal laws, rules and regulations, and shall approve or disapprove the 
requisition accordingly. The NMFA shall cause an Approved Requisition to be paid from the 
Drinking Water State Revolving Loan Fund. 
 
       Section 4.3 Termination by NMFA. NMFA may terminate this Loan Agreement in its 
sole discretion if it determines and notifies the Governmental Unit in writing that the 
Governmental Unit has not met within a reasonable period of time the requirements of Section 4.2 
of this Loan Agreement.  
 

ARTICLE V 
 

 LOAN TO THE GOVERNMENTAL UNIT; PAYMENTS BY 
THE GOVERNMENTAL UNIT 

 
Section 5.1  Loan to the Governmental Unit; Payment Obligations Limited to Pledged 

Revenues; Pledge of Pledged Revenues.  The NMFA hereby lends to the Governmental Unit and 
the Governmental Unit hereby borrows from the NMFA an amount not to exceed the Maximum 
Principal Amount.  The Governmental Unit promises to pay, but solely from the sources pledged 
herein, the Loan Agreement Payments as herein provided.  Subject to any outstanding Senior 
Obligations and Subordinate Parity Obligations, the Governmental Unit does hereby grant a lien 
on and a security interest in and does hereby convey, assign and pledge unto the NMFA and unto 
its successors in trust forever all right, title and interest of the Governmental Unit in and to (i) the 
Pledged Revenues to the extent required to pay the Loan Agreement Payments on a parity with 
any Subordinate Parity Obligations and subordinate to any Senior Obligations, (ii) the Debt 
Service Account, and (iii) all other rights hereinafter granted, for the securing of the Governmental 
Unit’s obligations under this Loan Agreement, including payment of the Loan Agreement 
Payments, provided, however, that if the Governmental Unit, its successors or assigns, shall pay, 
or cause to be paid, all Loan Agreement Payments at the time and in the manner contemplated by 
this Loan Agreement, or shall provide as permitted by Article VIII of this Loan Agreement for the 
payment thereof and shall pay all other amounts due or to become due under this Loan Agreement 
in accordance with its terms and provisions then, upon such final payment, this Loan Agreement 
and the rights created thereby shall terminate; otherwise, this Loan Agreement shall remain in full 
force and effect, unless terminated by NMFA pursuant to Section 4.3 of this Loan Agreement. The 
Loan Agreement Payments shall, in the aggregate, be sufficient to pay the Aggregate Repayable 
Disbursements, as set forth in the Interim Loan Agreement Payment Schedule or the Final Loan 
Agreement Payment Schedule, as applicable. 

 
Within five (5) days after each payment of an Approved Requisition during the Interim 

Period, the NMFA shall recalculate on the basis of the Aggregate Repayable Disbursements to that 
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date the Interest Component and Administrative Fee Component next coming due as set out in 
Section 5.2(a)(i) of this Loan Agreement and shall provide written notice to the Governmental 
Unit of the recalculated Interest Component and Administrative Fee Component. Within thirty 
(30) days after the final Disbursement, the NMFA shall provide a Final Loan Agreement Payment 
Schedule. The schedule of Loan Agreement Payments, assuming the disbursal of the entire 
Aggregate Program Amount within twenty-seven (27) months after the Closing Date, identified as 
the Interim Loan Agreement Payment Schedule, is attached to this Loan Agreement as Exhibit 
“B”.  The NMFA shall provide a Final Loan Agreement Payment Schedule following the final 
Disbursement which shall supersede the schedule attached as Exhibit “B”.  

 
The pledge of the Pledged Revenues and the lien thereon shall be effective upon the 

Closing Date.  The Governmental Unit and the NMFA acknowledge and agree that the sources of 
the Loan Agreement Payments of the Governmental Unit hereunder are limited to the Pledged 
Revenues, and that the Loan Agreement shall constitute a special, limited obligation of the 
Governmental Unit.  No provision of this Loan Agreement shall be construed or interpreted as 
creating a general obligation or other indebtedness of the Governmental Unit or the State within 
the meaning of any constitutional or statutory debt limitation. No provision of this Loan Agreement 
shall be construed to pledge or to create a lien on any class or source of Governmental Unit moneys 
other than the Pledged Revenues, nor shall any provision of this Loan Agreement restrict the future 
issuance of any bonds or obligations payable from any class or source of Governmental Unit 
moneys other than the Pledged Revenues.  In addition, to the extent not required for the payments 
under Article XVIII of the Master Ordinance, including the payment of obligations of the 
Governmental Unit hereunder, the Pledged Revenues may be utilized by the Governmental Unit 
as provided in the Master Ordinance for any other purposes permitted by law and the laws of the 
State. 

 
Section 5.2  Payment Obligations of Governmental Unit.  The Debt Service Account 

shall be established and held by the NMFA or its designee on behalf of the Governmental Unit.  
All Loan Agreement Payments received by the NMFA or its designee pursuant to this Loan 
Agreement, shall be accounted for and maintained by the NMFA or its designee in the Debt Service 
Account, which account shall be kept separate and apart from all other accounts of the NMFA.  
The amounts on deposit in the Debt Service Account shall be expended and used by the NMFA 
only in the manner and order of priority specified herein. 
 

(a)  In accordance the payments required under Article XVII of the Master 
Ordinance, as a subordinate charge and lien, but not an exclusive subordinate charge and lien, on 
the Pledged Revenues (on a parity with the lien on the Pledged Revenues created by any 
outstanding Subordinate Parity Obligations and subordinate to any outstanding Senior 
Obligations), the Governmental Unit shall remit to the NMFA and the NMFA shall collect and 
deposit into the Debt Service Account from the Governmental Unit the Pledged Revenues, in the 
manner specified herein.   

 
 (i) Payment of Interest Component and Administrative Fee Component 

during Interim Period. 
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    (A) During the Interim Period, the Interest Component and 
Administrative Fees shall accrue on the amount of Aggregate Repayable Disbursements, from the 
date of each Disbursement. 
 
    (B) During the Interim Period, within five (5) days after each 
payment of an Approved Requisition, the Finance Authority shall calculate the Interest Component 
and Administrative Fee Component next coming due on the Aggregate Repayable Disbursements. 
 
    (C) During the Interim Period, the Governmental Unit shall on 
June 1 and December 1 of each year, commencing on the first day of June or December, as the 
case may be, next following the first payment by the Finance Authority of an Approved 
Requisition, pay to the Finance Authority for deposit into the Debt Service Account such amount 
as is necessary, to pay the Interest Component and Administrative Fee Component on the 
Aggregate Repayable Disbursements as of each Loan Agreement Payment Date as described in 
the Loan Agreement Payment schedule attached as Exhibit “B” hereto. 
 

(ii) Loan Agreement Payments Following the Interim Period.  After the 
Interim Period, the Governmental Unit shall pay to the NMFA for deposit into the Debt Service 
Account the following amounts: 

 
    (A) Interest Component and Administrative Fee Component.  
On June 1 and December 1 of each year commencing on the first day of June or December, as the 
case may be, the Governmental Unit shall pay to the NMFA for deposit into the Debt Service 
Account the amount which is necessary to pay the first maturing Interest Component and 
Administrative Fee Component coming due on this Loan Agreement and thereafter, on each Loan 
Agreement Payment Date, the amount necessary to pay the Interest Component and Administrative 
Fee Component then due on this Loan Agreement as described in the Final Loan Agreement 
Payment Schedule. 
 
    (B) Principal Payments.  On June 1 of each year, commencing 
on the first day of June next following the Final Disbursement, the Governmental Unit shall pay 
to the NMFA for deposit into the Debt Service Account the amount which is necessary to pay the 
first maturing Principal Component; and annually on the first day of June thereafter, the amount 
which is necessary to pay the Principal Component then due on this Loan Agreement during the 
Loan Agreement Term, as described in the Final Loan Agreement Payment Schedule. 
 
   (iii) Method of Payment.  The Governmental Unit shall transfer to the 
NMFA, from Pledged Revenues, the amounts set forth in Subsections (i)(C), (ii)(A) and (ii)(B) of 
this Section 5.2(a) during the time that this Loan Agreement is outstanding, provided, that in the 
event of any default in making the Loan Agreement Payments by the Governmental Unit, the 
NMFA shall be entitled to seek payment of the amounts due through any of the remedies provided 
in Article X of this Loan Agreement. 
 
  (b) In the event that the balance of payments held in the Debt Service Account 
should exceed the amount needed to cover Loan Agreement Payments then due, the NMFA shall 
use the balance of the Pledged Revenues received, at the request of the Governmental Unit (i) to 
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credit against upcoming Loan Agreement Payments, or (ii) to distribute to the Governmental Unit 
for any other purpose permitted by law. 
 

Section 5.3  Manner of Payment.  All payments of the Governmental Unit hereunder 
shall be paid in lawful money of the United States of America to the NMFA or its designee at the 
address designated in Section 11.1 of this Loan Agreement.  The obligation of the Governmental 
Unit to make payments hereunder, from and to the extent of the available Pledged Revenues, shall 
be absolute and unconditional in all events, except as expressly provided hereunder, and payment 
hereunder shall not be abated through accident or unforeseen circumstances.  Notwithstanding any 
dispute between the Governmental Unit, the NMFA or its designee, any vendor or any other 
person, the Governmental Unit shall make all deposits hereunder, from and to the extent of the 
available Pledged Revenues, when due and shall not withhold any deposit hereunder pending final 
resolution of such dispute, nor shall the Governmental Unit assert any right of set-off or 
counterclaim against its obligation to make such deposits required hereunder. 

 
Section 5.4. Additional Subordinate Parity and Senior Obligations Payable from 

Pledged Revenues.   
 

(a) Subordinate Parity Obligations. No provision of this Loan Agreement 
shall be construed in such a manner as to prevent the issuance by the Governmental Unit of 
additional Subordinate Parity Obligations payable from Pledged Revenues, nor to prevent the 
issuance of bonds or other obligations refunding all or a part of this Loan Agreement; provided, 
however, that before any such additional Subordinate Parity Obligations are actually issued 
(excluding refunding bonds or refunding obligations which refund Subordinate Parity Obligations 
or Senior Obligations but including parity refunding bonds and obligations which refund Super 
Subordinate Obligations as provided in Section 5.5 hereof) and the requirements of Section 24.03 
of the Master Ordinance.  
 

The tests required in this Section and Section 24.03 of the Master Ordinance, shall be 
performed without adjustment for payments to or withdrawals from the Rate Stabilization Fund or 
interest accrued (other than amounts representing capitalized interest) in the Acquisition Fund. For 
Subordinate Parity Bonds with a funded Reserve Account (excluding any insurance coverage 
through a Reserve Fund Insurer), determination of average annual combined Debt Service 
Requirements or maximum combined annual Debt Service Requirements shall include application 
of the funds in the Reserve Account to the final debt service payment for the applicable 
Subordinate Parity Bonds. Except as permitted herein and by Article XXV of the Master 
Ordinance, prior to the issuance of additional Subordinate Parity Bonds, the Governmental Unit 
shall be current in making all deposits required by Article XVIII of the Master Ordinance and the 
following test shall be satisfied: 
 

(i) a certificate prepared by an Authorized Officer of the Governmental 
unit showing that the Net Revenues for the Historic Test Period were at least equal to 120% of the 
maximum combined annual Debt Service Requirements for all Outstanding Senior Obligations 
and Outstanding Parity Subordinate Obligations after the issuance of the proposed Parity 
Subordinate Obligations, or 
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(ii) a certificate prepared by a Consulting Engineer showing that: 
 

(A)  the Net Revenues for the Historic Test Period were at least 
equal to 120% of the maximum combined annual Debt Service Requirements for all Outstanding 
Senior Obligations and Outstanding Parity Subordinate Obligations immediately preceding the 
issuance of the proposed additional Subordinated Bonds; 

 
(B) for each Fiscal Year during the period from the date of 

delivery of such certificate until the latest estimated Completion Date of the Project being financed, 
the Consulting Engineer estimates that the Governmental Unit will be in compliance with the Rate 
Covenant; and 

 
(C) the estimated Net Revenues for each of the three Fiscal 

Years immediately following the latest estimated Completion Date for the specified Project to be 
financed with proceeds of the proposed additional Parity Subordinate Obligations, as certified to 
the Consulting Engineer by an Authorized Officer of the Governmental Unit, will be at least equal 
to 120% of the maximum combined annual Debt Service Requirements for all Outstanding Senior 
Obligations and Outstanding Parity Subordinate Obligations which will be outstanding 
immediately after the issuance of the proposed additional Subordinated Bonds. 
 

For purposes of subsections (ii)(A) and (ii)(B) above, in estimating Net Revenues, the 
Consulting Engineer may take into account (1) reasonable Gross Revenues from specified Projects 
expected to become available, (2) any increase in fees, rates, charges, rentals or other sources of 
Gross Revenues which have been approved by the Governmental Unit and will be in effect during 
the period for which the estimates are provided, and (3) any other increases in Gross Revenues for 
such period which the Consulting Engineer certifies to be reasonable for purposes of such 
certificate. With respect to Operation and Maintenance Expenses, the Consulting Engineer shall 
use such assumptions as the Consulting Engineer believes to be reasonable, and taking into 
account, (i) historical Operation and Maintenance Expenses, (ii) Operation and Maintenance 
Expenses associated with the specified Projects and (iii) such other factors, including inflation and 
changing operations or policies of the Governmental Unit, as the Consulting Engineer believes to 
be appropriate. The Consulting Engineer shall include in the certificate or in a separate 
accompanying report a description of the assumptions used and the calculations made in 
determining the estimated Net Revenues and shall also set forth the calculations of the maximum 
combined annual Debt Service Requirements, which calculations may be based upon information 
provided by another Consulting Engineer or Consultant. 

 
For purposes of preparing the certificate or certificates described above, the Consulting 

Engineer or Consulting Engineers may rely upon financial statements prepared by the 
Governmental Unit which have not been subject to audit by an independent certified public 
accountant if audited financial statements for the Fiscal Year or period are not available; provided, 
however, that an Authorized Officer of the Governmental Unit shall certify as to their accuracy 
and that such financial statements were prepared substantially in accordance with generally 
accepted accounting principles, subject to year-end adjustments. 
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(D) The Governmental Unit shall provide written notice to the 
NMFA of its intention to authorize the issuance of additional Subordinate Parity Obligations or 
Super Subordinate Obligations prior to taking official action regarding the issuance of the bonds 
or obligations and, following establishment of the final terms of the additional bonds proposed to 
be issued 

 
(b) Senior Obligations. The Governmental Unit may issue bonds or other 

obligations payable from the Pledged Revenues having a lien thereon prior or superior to this Loan 
Agreement, so long as the additional bonds test set forth in the Master Ordinance for issuance of 
Senior Obligations can be met on the date of issuance of such additional bonds or other obligations. 
The Governmental Unit shall not issue Senior Obligations payable from the Pledged Revenues, 
without providing prior written notice to the NMFA, unless such Senior Obligations are purchased 
by the NMFA 
  

Section 5.5 Refunding Obligations Payable from Pledged Revenues.  The provisions of 
Section 5.4 hereof are subject to the following exceptions: 
 
  (a) If at any time after the Closing Date, while this Loan Agreement, or any 
part thereof, is outstanding, the Governmental Unit shall find it desirable to refund any outstanding 
bonds or other outstanding obligations payable from the Pledged Revenues, this Loan Agreement, 
such bonds or other obligations, or any part thereof, may be refunded (but the holders of this Loan 
Agreement or bonds to be refunded may not be compelled to surrender this Loan Agreement or 
their bonds, unless this Loan Agreement, the bonds or other obligations, at the time of their 
required surrender for payment, shall then mature, or shall then be callable for prior redemption at 
the Governmental Unit’s option), regardless of whether the priority of the lien for the payment of 
the refunding obligations on the Pledged Revenues is changed, except as provided in subparagraph 
(f) of Section 5.4 hereof and in subparagraphs (b) and (c) of this Section. 
 
  (b) No refunding bonds or other refunding obligations payable from the 
Pledged Revenues shall be issued on a parity with this Loan Agreement unless: 
 
   (i) The outstanding obligations so refunded have a lien on the Pledged 
Revenues on a parity with the lien thereon of this Loan Agreement and the refunding bonds or 
other refunding obligations do not increase any aggregate annual principal and interest obligations 
evidenced by such refunded obligations; or 
   

(ii) The refunding bonds or other refunding obligations are issued in 
compliance with subparagraphs (a) and (b) of Section 5.4 hereof. 
   

(c) The refunding bonds or other obligations so issued shall enjoy complete 
equality of lien on the Pledged Revenues with the portion of this Loan Agreement or any bonds or 
other obligations of the same issue which is not refunded, if any; and the holder or holders of such 
refunding bonds or such other refunding obligations shall be subrogated to all of the rights and 
privileges enjoyed by the holder or holders of this Loan Agreement or the bonds or other 
obligations of this same issue refunded thereby.  If only a part of this Loan Agreement or the 
outstanding bonds and any other outstanding obligations of any issue or issues payable from the 
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Pledged Revenues is refunded, then such obligations may not be refunded without the consent of 
the holder or holders of the unrefunded portion of such obligations, unless: 

   (i) The refunding bonds or other refunding obligations do not increase 
any aggregate annual principal and interest obligations evidenced by such last maturity date of 
such unrefunded obligations; or 
 
   (ii) The refunding bonds or other refunding obligations are issued in 
compliance with subparagraphs (a) and (b) of Section 5.4 hereof; or 
 
   (iii) The lien on the Pledged Revenues for the payment of the refunding 
obligations is subordinate to each such lien for the payment of any obligations not refunded. 
 
  (d) Any refunding bonds or other refunding obligations payable from the 
Pledged Revenues shall be issued with such details as the Governmental Unit may provide by 
ordinance or resolution, but without any impairment of any contractual obligations imposed upon 
the Governmental Unit by any proceedings authorizing the issuance of any unrefunded portion of 
such outstanding obligations of any one or more issues (including, but not necessarily limited to, 
this Loan Agreement). 

 
 Section 5.6 Investment of Governmental Unit Funds.  Money on deposit in the Debt 
Service Account created hereunder may be invested by the NMFA or its designee in Permitted 
Investments at the written direction of the Governmental Unit or, in the absence of such written 
direction of the Governmental Unit, at the discretion of the NMFA.  Any earnings on Permitted 
Investments shall be held and administered in the Debt Service Account and utilized in the same 
manner as the other moneys on deposit therein for the benefit of the Governmental Unit. 

 
 Section 5.7 Governmental Unit May Budget for Payments.  The Governmental Unit 
may, in its sole discretion, but without obligation and subject to the Constitution of the State, 
governing laws, and its budgetary requirements, make available properly budgeted and legally 
available funds to defray any insufficiency of Pledged Revenues to pay Loan Agreement 
Payments; provided, however, the Governmental Unit has not covenanted and cannot covenant to 
make such funds available and has not pledged any of such funds for such purpose. 

 
ARTICLE VI 

 
THE PROJECT 

 
Section 6.1  Agreement to Acquire and Complete the Project.  The Governmental Unit 

hereby agrees that in order to effectuate the purposes of this Loan Agreement and to effectuate the 
acquisition and completion of the Project, it shall make, execute, acknowledge and transmit any 
contracts, orders, receipts, writings and instructions with any other persons, firms or corporations 
and, in general do all things which may be requisite or proper to acquire and complete the Project. 

 
The Governmental Unit agrees to acquire and complete the Project through the application 

of moneys to be disbursed by the NMFA pursuant to Section 6.2 of this Loan Agreement. 
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Section 6.2  Disbursements. So long as no Event of Default shall occur and the 
requirements of Section 4.2 are satisfied, the NMFA or its designee shall disburse moneys to pay 
a requisition upon receipt and approval by the NMFA or its designee of a requisition substantially 
in the form of Exhibit “C” attached hereto signed by an Authorized Officer of the Governmental 
Unit, with required supporting documentation  
 

Section 6.3  Completion of the Project. Upon completion of the Project, which shall 
occur no later than two (2) years after the Closing Date, unless a later date is approved as provided 
in Section 4.1(b) of this Loan Agreement, an Authorized Officer of the Governmental Unit shall 
deliver a certificate to the NMFA, substantially in the form of Exhibit “D” attached hereto, stating 
that, to his or her knowledge, the Project has been completed and the Project has been accepted by 
the Governmental Unit, and all costs have been paid, except for any reimbursements requested 
pursuant to requisitions submitted prior to the end of the Interim Period.  Notwithstanding the 
foregoing, such certificate shall state that it is given without prejudice to any rights against third 
parties which exist at the date of such certificate or which may subsequently come into being. 

 
Section 6.4 Unrequisitioned Amounts.  In the event that, (1) at the time of the delivery 

of the certificate of completion required by Section 6.3 hereof, there remains an Unrequisitioned 
Principal Amount, or (2) the NMFA shall not have received a Final Requisition, by the date that 
is twenty seven (27) months from the Closing Date, unless an extension is approved pursuant to 
Section 4.1(b) of this Loan Agreement, then the Governmental Unit shall have no right or title to 
the Unrequisitioned Principal Amount, nor any right to pledge, encumber or draw upon such 
Unrequisitioned Principal Amount, and the NMFA will not approve, honor, or enforce any 
requisition upon such Unrequisitioned Principal Amount pursuant to this Loan Agreement. 

 
ARTICLE VII 

 
COMPLIANCE WITH LAWS  

AND RULES; OTHER COVENANTS 
 

Section 7.1  Further Assurances and Corrective Instruments. The NMFA and the 
Governmental Unit agree that they will, from time to time, execute, acknowledge and deliver, or 
cause to be executed, acknowledged and delivered, such supplements hereto and such further 
instruments as may reasonably be required for correcting any inadequate or incorrect description 
of the Project or of the Pledged Revenues, or for otherwise carrying out the intention hereof. 
Authorized Officers are authorized to execute, acknowledge and deliver any such supplements and 
further instruments.  
 

Section 7.2  NMFA and Governmental Unit Representatives.  Whenever under the 
provisions hereof the approval of the NMFA or the Governmental Unit is required, or the 
Governmental Unit or the NMFA is required to take some action at the request of the other, such 
approval or such request shall be given for the NMFA or for the Governmental Unit by an 
Authorized Officer of the NMFA or the Governmental Unit, as the case may be, and any party 
hereto shall be authorized to rely and act on any such approval or request.  
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Section 7.3 Compliance with Court Orders.  During the Loan Agreement Term, the 
Governmental Unit and the NMFA shall observe and comply promptly with all current and future 
orders of all courts having jurisdiction over the parties hereto, the Project or the Pledged Revenues.  
 

Section 7.4  Compliance with Applicable State and Federal Laws.  During the Loan 
Agreement Term, the Governmental Unit shall comply with all applicable State and federal laws, 
including, without limitation, the following: 

 
(a). For all contracts, the Governmental Unit shall comply with the New Mexico 

Procurement Code, NMSA 1978, §§ 13-1-28 through 13-1-199, as amended, or its local 
procurement ordinances and regulations, as applicable. 

 
(b). For all construction contracts awarded in excess of $10,000, the 

Governmental Unit shall comply with Executive Order 11246 of September 24, 1965, entitled 
“Equal Employment Opportunity,” as amended by Executive Order 11375 of October 12, 1967, 
and as supplemented in Department of Labor regulations (41 C.F.R. chapters 40 and 60).  In 
addition, for all contracts, the Governmental Unit shall comply with all State laws and regulations 
and all executive orders of the Governor of the State pertaining to equal employment opportunity. 
 

(c). For all contracts awarded for construction or repair, the Governmental Unit 
shall comply with the Copeland “Anti-Kickback” Act (18 U.S.C. § 874) as supplemented in 
Department of Labor regulations (29 C.F.R. part 3). 
 

(d). For all construction subcontracts, and subgrants of amounts in excess of 
$100,000, the Governmental Unit shall comply with all applicable standards, orders, or 
requirements issued under section 306 of the Clean Air Act (42 U.S.C. § 7606), Section 508 of the 
Clean Water Act (33 U.S.C. § 1368), Executive Order 11738, and Environmental Protection 
Agency regulations (40 C.F.R. Part 15).  In addition, for all contracts, the Contractor shall comply 
with all applicable State laws and regulations and with all executive orders of the Governor of the 
State pertaining to protection of the environment. 

 
(e). For all contracts the Governmental Unit shall comply with the mandatory 

standards and policies relating to energy efficiency which are contained in the State energy 
conservation plan issued in compliance with section 362 of the Energy Policy and Conservation 
Act (42 U.S.C. § 6322). 
 

(f). For all contracts, including subcontracts in excess of $2,000 the 
Governmental Unit shall comply with applicable standards of the Davis-Bacon Wage Act (40 
U.S.C. § 3141 et seq.), as amended and supplemented, relating to wages paid to laborers and 
mechanics employed by contractors and sub-contractors on a Project funded directly by or assisted 
in whole or in part by and through the Governmental Unit, and the requirements of section 1450(e) 
of the Safe Drinking Water Act (42 U.S.C.300j-9(e)), and shall include the contract clauses set out 
in the Environmental Protection Agency publication entitled “Wage Rate Requirements Under the 
Clean Water Act, Section 513 and the Safe Drinking Water Act Section 1450(e)”. 
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(g). For all contracts, the Governmental Unit shall comply with the requirements 
of the Environmental Protection Agency’s Program addressing Disadvantaged, Minority and 
Women’s Business Enterprises, including Title 40, Chapter I, Subchapter B, Part 33 of the Code 
of Federal Regulations, Executive Order 12898 and 40 C.F.R. Part 33. 

 
(h). For all contracts, the Governmental Unit shall comply with the requirements 

of Executive Order 13502 on Use of Project Agreements for Federal Construction Projects. 
 

(i). For all contracts, the Governmental Unit shall comply with the requirements 
of the Federal Funding Accountability and Transparence Act (FFATA). 

 
(j). For all contracts, the Governmental Unit shall comply with the requirements 

of Executive Order 13627 on Strengthening Protections Against Trafficking in Persons in Federal 
Contracts. 

 
(k). For all contracts, the Governmental Unit shall comply with all federal 

requirements applicable to the Loan (including those imposed by P.L. 113-76, 2014 Consolidated 
Appropriations Act, Section 436 and related SRF Policy Guidelines) which the Governmental Unit 
understands includes, among other, requirements that all of the iron and steel products used in the 
Project are to be produced in the United States (“American Iron and Steel Requirement”) unless 
(i) the Governmental Unit has requested and obtained a waiver from the NMFA pertaining to the 
Project or (ii) the NMFA has otherwise advised the Governmental Unit in writing that the 
American Iron and Steel Requirement is not applicable to the Project. 

 
(l). For all contracts, the Governmental Unit shall comply with the requirements 

of the Build America, Buy America Act (BABA) included in the BIL, in Sections 70901 through 
70927, 2 BABA 70912 and 70914, 3 87 FR 23888 and 2 CFR part 184, in all subawards, contracts, 
and purchase orders for the work performed, or products supplied under this Loan Agreement. 
Under the BABA, the Governmental Unit is obligated to use United States produced iron, steel, 
manufactured products and construction materials for the Project with the funds available under 
this Loan Agreement unless the Governmental Unit believes a waiver is justified and NMFA finds 
that a waiver shall apply consistent with such Federal law. 

 
(m). For all contracts, the Governmental Unit shall comply with all record 

keeping and reporting requirements under the Clean Water Act/Safe Drinking Water Act, 
including any reports required by a Federal agency or the NMFA such as performance indicators 
of program deliverables, information on costs and project progress. The Governmental Unit 
understands that (i) each contract and subcontract related to the Project is subject to audit by 
appropriate federal and state entities and (ii) failure to comply with the Clean Water Act/Safe 
Drinking Water Act and this Loan Agreement may be a default under this Loan Agreement.  

 
(n). For all contracts, the Governmental Unit shall comply with the 

administration of the Clean Air Act and the Federal Water Pollution Control Act, including Section 
306 of the Clean Air Act, 42 U.S.C. 7606 et seq, Section 508 of the Clean Water Act, 33 U.S.C. 
1368, et seq. and Executive Order 11738 
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(o). For all contracts, the Governmental Unit shall comply with Executive Order 
12549 – Debarment and Suspension and all rules, regulations and guidelines issued pursuant to 
Executive Order 12549, including compliance with the requirement that each prospective  
participant in transactions related to the Loan execute a written certification  that neither it nor its 
principals is presently debarred, suspended, proposed for debarment, declared ineligible or 
voluntarily excluded from participation in transactions related to the Loan.  

 
(p). The Governmental Unit shall comply with the requirement of the June 3, 

2015 Guidelines for Enhancing Public Awareness of SRF Assistance Agreements issued by the 
Environmental Protection Agency relating to signage, posters, advertisements, website or press 
releases indicating that financial assistance was received from the Environmental Protection 
Agency for the Project. 

 
(q). The Governmental Unit acknowledges that it is subject to the terms of the 

Environmental Protection Agency Memorandum titled “Prohibition on Certain 
Telecommunication and Video Surveillance Services or Equipment in the SRF Programs” dated 
December 11, 2020.  The Governmental Unit shall comply with 2 CFR 200.216 and Section 889 
of Public Law 115-232 and shall not use loan or subsidy funds to obtain or enter into a contract to 
obtain covered telecommunications equipment produced or provided by companies listed in the 
system for Award Management exclusion list at SAM.gov.  The exclusion list includes, but is not 
limited to, Huawei Technologies Company or ZTE Corporation, or any subsidiary or affiliate of 
such entities. 

 
(r). The Governmental Unit agrees to comply with all applicable New Mexico 

State cybersecurity laws and requirements and ensure that any connections between the 
Governmental Unit’s network or information system and Environmental Protection Agency 
networks used by the recipient to transfer data under this Loan Agreement, if any, are secure. If a 
connection does not go through the Environmental Information Exchange Network or 
Environmental Protection Agency’s Central Data Exchange, the Governmental Unit agrees to 
contact the Environmental Protection Agency Project Officer (PO) and work with the designated 
Environmental Protection Agency Regional/Headquarters Information Security Officer to ensure 
that the connections meet Environmental Protection Agency security requirements, including 
entering into Interconnection Service Agreements as appropriate. This condition does not apply to 
manual entry of data by the Governmental Unit into systems operated and used by Environmental 
Protection Agency’s regulatory programs for the submission of reporting and/or compliance data.  
The Governmental Unit is subject to monitoring as deemed necessary by the NMFA or the State 
of New Mexico under 2 CFR 200.331. In regard to this section a “connection” is defined as a 
dedicated persistent interface between an Agency IT system and an external IT system for the 
purpose of transferring information. Transitory, user-controlled connections such as website 
browsing are excluded from this definition. 

 
(s). If the Governmental Unit gathers geospatial data, as defined in 43 U.S.C. 

§2801(2018), during the life of the Project, the data must be consistent with the Federal Geographic 
Data Committee endorsed standards.  
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(t). In accordance with the EPA “Signage Requirement” guidelines, the 
Governmental Unit will place a sign and will maintain such sign in good condition throughout the 
construction period, at a visible location in the construction site that displays the EPA’s agency 
emblem and identify the project as a “project funding by U.S. Environmental Protection Agency” 
as long as placing such sign is practically and financially viable and does not result in excessive 
cost to the Governmental Unit. 
 

(u). The Governmental Unit, as well as any contractors and subcontractors 
working with the Governmental Unit in this Project, shall comply with all State laws and 
regulations pertaining to  equal employment opportunity and all federal anti-discrimination law 
requirements, pursuant to 40 C.F.R. 35.3575(a)(c), including Title VI of the Civil Rights Act of 
1964, 42 U.S.C. § 2000d, et seq., 40 C.F.R. Part 5, EPA’s regulations 40 CFR §7.30 and 40 CFR 
§7.35, Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794, et seq., and the Age 
Discrimination Act of 1975, 42 U.S.C. §6102 which laws prohibit discrimination in the provision 
of services or benefits on the basis of race, color, national origin, sex, disability or age in programs 
or activities receiving federal assistance. However, the Governmental Unit shall not be required to 
take any action in accordance with the foregoing provisions that would, in the exercise of the 
Governmental Unit’s good-faith and reasonable discretion, require the Governmental Unit to 
violate Executive Orders of the President of the United States of America or the Governor of New 
Mexico that are in effect and binding on the Governmental Unit throughout the Project period, nor 
shall the Governmental Unit be required to take any action contrary to an order or decision of a 
court having jurisdiction over any Executive Order of the President of the United States of America 
or any  Executive Order of the  Governor of the State. 
 

The NMFA or its designee shall have the right to review all contracts, work orders and 
other documentation related to the Project that it deems necessary to assure compliance with 
applicable laws, rules and regulations, and may conduct such review as it deems appropriate prior 
to disbursing funds for payment of an Approved Requisition. 

 
Section 7.5  Subordinate Lien Status.  The Loan Agreement Payments constitute an 

irrevocable subordinate lien (but not necessarily an exclusive subordinate lien) upon the Pledged 
Revenues.  The Governmental Unit covenants that the Loan Agreement Payments and any 
Subordinate Parity Obligations herein authorized to be issued and from time to time outstanding 
shall be equitably and ratably secured by a subordinate lien on the Pledged Revenues and shall not 
be entitled to any priority one over the other in the application of the Pledged Revenues regardless 
of the time or times of the issuance of such obligations, it being the intention of the Governmental 
Unit that there shall be no priority between the Loan Agreement Payments and any such 
Subordinate Parity Obligations regardless of the fact that they may be actually issued and delivered 
at different times. 

 
Section 7.6 Expeditious Completion.  The Governmental Unit shall complete the 

Project with all practical dispatch.  
 

ARTICLE VIII 
 

PREPAYMENT OF LOAN AGREEMENT PAYMENTS 
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 The Governmental Unit is hereby granted the option to prepay the Principal Component of 
this Loan Agreement in whole or in part on any day without penalty or prepayment premium, 
beginning one (1) year after the Closing Date.  The Governmental Unit may designate the due date 
or due dates of the Principal Component or portions thereof being prepaid in the event of a partial 
prepayment.  Any such prepayment shall include accrued interest to the redemption date of the 
corresponding Bonds to be redeemed, if any, and notice of intent to make such prepayment shall 
be provided to the NMFA or its designee by the Governmental Unit no less than forty-five (45) 
days prior to the prepayment date.  The NMFA or its designee shall recalculate the Loan 
Agreement Payments due under this Loan Agreement in the event of a partial prepayment in a 
manner which is consistent with the manner in which the Bonds, if any, are prepaid. 

 
ARTICLE IX 

 
INDEMNIFICATION 

 
From and to the extent of the Pledged Revenues and to the extent permitted by law, the 

Governmental Unit shall and hereby agrees to indemnify and save the NMFA and its designee, if 
any, harmless against and from all claims, by or on behalf of any person, firm, corporation or other 
legal entity arising from the acquisition or operation of the Project during the Loan Agreement 
Term, from: (i) any act of negligence of the Governmental Unit or breach of any covenant or 
warranty by the Governmental Unit hereunder; and (ii) the incurrence of any cost or expense in 
connection with the acquisition or operation of the Project in excess of the Loan Agreement 
proceeds and interest on the investment of the Loan Agreement proceeds.  The Governmental Unit 
shall indemnify and save the NMFA and its designee, if any, harmless, from and to the extent of 
the available Pledged Revenues and to the extent permitted by law, from any such claim arising as 
aforesaid from (i) or (ii) above, or in connection with any action or proceeding brought thereon 
and, upon notice from the NMFA or its designee, shall defend the NMFA or its designee, if any, 
in any such action or proceeding. 

 
ARTICLE X 

 
EVENTS OF DEFAULT AND REMEDIES 

 
Section 10.1  Events of Default Defined.  In addition to the default provision in Article 

XXIX of the Master Ordinance, any one of the following shall be an Event of Default under this 
Loan Agreement:  

 
 (a) Failure by the Governmental Unit to pay any amount required to be paid 

under this Loan Agreement on the date on which it is due and payable; or 
 

(b) Failure by the Governmental Unit to observe and perform any covenant, 
condition or agreement on its part to be observed or performed under this Loan Agreement, other 
than as referred to in paragraph (a), for a period of thirty (30) days after written notice, specifying 
such failure and requesting that it be remedied, is given to the Governmental Unit by the NMFA 
or its designee, if any, unless the NMFA or its designee, as applicable, shall agree in writing to an 
extension of such time prior to its expiration; provided, however, if the failure stated in the notice 
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can be wholly cured within a period of time not materially detrimental to the rights of the NMFA 
or its designee but cannot be cured within the applicable thirty (30) day period, the NMFA or its 
designee will not unreasonably withhold its consent to an extension of such time if corrective 
action is instituted by the Governmental Unit within the applicable period and diligently pursued 
until the failure is corrected; and provided, further, that if by reason of force majeure the 
Governmental Unit is unable to carry out the agreements on its part herein contained, the 
Governmental Unit shall not be deemed in default under this paragraph (b) during the continuance 
of such inability (but force majeure shall not excuse any other Event of Default); or 
  
  (c) Any warranty, representation or other statement by or on behalf of the 
Governmental Unit contained in this Loan Agreement or in any instrument furnished in 
compliance with or in reference to this Loan Agreement is false or misleading in any material 
respect; or 
 
  (d) A petition is filed against the Governmental Unit under any bankruptcy, 
moratorium, reorganization, arrangement, insolvency, readjustment of debt, dissolution or 
liquidation law of any jurisdiction, whether now or hereafter in effect, and is not dismissed within 
thirty (30) days after such filing, but the NMFA shall have the right to intervene in the proceedings 
to protect the NMFA’s interests; or 
 
  (e) The Governmental Unit files a petition in voluntary bankruptcy or seeking 
relief under any provision of any bankruptcy, moratorium, reorganization, arrangement, 
insolvency, readjustment of debt, dissolution or liquidation law of any jurisdiction, whether now 
or hereafter in effect, or consents to the filing of any petition against it under any such law; or, 
 
  (f) The Governmental Unit admits insolvency or bankruptcy or its inability to 
pay its debts as they become due or is generally not paying its debts as such debts become due, or 
becomes insolvent or bankrupt or makes an assignment for the benefit of creditors, or a custodian 
(including, without limitation, a receiver, liquidator or trustee) of the Governmental Unit for any 
of its property is appointed by court order or takes possession thereof and such order remains in 
effect or such possession continues for more than thirty (30) days, but the NMFA shall have the 
right to intervene in the proceedings to protect its interests.   
 

Section 10.2  Remedies on Default.  Whenever any Event of Default has occurred and is 
continuing and subject to Section 10.3 hereof, the NMFA may take any or all of the following 
actions as may appear necessary or desirable to collect the payments then due and to become due 
or to enforce performance of any agreement of the Governmental Unit in this Loan Agreement:  

 
(a) By mandamus or other action or proceeding or suit at law or in equity to 

enforce the rights of the NMFA under this Loan Agreement against the Governmental Unit, and 
compel the Governmental Unit to perform or carry out its duties under the law and the agreements 
and covenants required to be performed by it contained herein; or  
 

(b) By suit in equity enjoin any acts or things which are unlawful or violate the 
rights of the NMFA; or  
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(c) Intervene in judicial proceedings that affect this Loan Agreement or the 
Pledged Revenues; or  
 
  (d) Cause the Governmental Unit to account as if it were the trustee of an 
express trust for all of the Pledged Revenues and Aggregate Disbursements; or, 
 
  (e) Take whatever other action at law or in equity may appear necessary or 
desirable to collect amounts then due and thereafter to become due under this Loan Agreement or 
enforce any other of its rights thereunder.  
   

Section 10.3 Limitations on Remedies.  A judgment requiring a payment of money 
entered against the Governmental Unit may reach only the available Pledged Revenues. 

 
Section 10.4 No Remedy Exclusive.  Subject to Section 10.3 of this Loan Agreement, no 

remedy herein conferred upon or reserved to the NMFA is intended to be exclusive, and every 
such remedy shall be cumulative and shall be in addition to every other remedy given hereunder 
as now or hereafter existing at law or in equity.  No delay or omission to exercise any right or 
power accruing upon any default shall impair any such right or power or shall be construed to be 
a waiver thereof, but any such right and power may be exercised from time to time and as often as 
may be deemed expedient. In order to entitle the NMFA to exercise any remedy reserved in this 
Article X, it shall not be necessary to give any notice, other than such notice as may be required in 
this Article X.  
 

Section 10.5  Waivers of Events of Default. The NMFA may in its discretion waive any 
Event of Default hereunder and the consequences of an Event of Default by written waiver; 
provided, however, that there shall not be waived (i) any Event of Default in the payment of 
principal of this Loan Agreement at the date when due as specified in this Loan Agreement, or (ii) 
any default in the payment when due of the interest on this Loan Agreement, unless prior to such 
waiver or rescission, all arrears of interest, with interest at the rate borne by this Loan Agreement 
on all arrears of payment of principal and all expenses of the NMFA, in connection with such 
Event of Default shall have been paid or provided for.  Such waiver shall be effective only if made 
by written statement of waiver issued by the NMFA. In case of any such waiver or rescission, or 
in case any proceeding taken by the NMFA on account of any such Event of Default shall have 
been discontinued or abandoned or determined adversely, then and in every such case, the NMFA 
shall be restored to its former position and rights hereunder, respectively, but no such waiver or 
rescission shall extend to any subsequent or other Event of Default, or impair any right consequent 
thereon.  

 
Section 10.6  No Additional Waiver Implied by One Waiver.  In the event that any 

agreement contained herein should be breached by either party and thereafter waived by the other 
party, such waiver shall be in writing and limited to the particular breach so waived and shall not 
be deemed to waive any other breach hereunder.  

 
Section 10.7   Agreement to Pay Attorneys’ Fees and Expenses Related to Defaults.  In the 

event that the Governmental Unit should default under any of the provisions hereof and the NMFA 
employs attorneys or incurs other expenses for the collection of payments hereunder, or the 
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enforcement of performance or observance of any obligation or agreement on the part of the 
Governmental Unit contained in this Loan Agreement, the Governmental Unit agrees that it shall 
on demand therefor pay to the NMFA the fees of such attorneys and such other expenses so 
incurred, to the extent that such attorneys’ fees and expenses may be determined to be reasonable 
by a court of competent jurisdiction; provided, however, that the obligation of the Governmental 
Unit under this Section shall be limited to expenditures from and to the extent of the available 
Pledged Revenues. 

 
ARTICLE XI 

 
MISCELLANEOUS 

 
Section 11.1 Notices. All notices, certificates or other communications hereunder shall 

be sufficiently given and shall be deemed given when delivered as follows:  
 
If to the Governmental Unit, then to: 
 
City of Santa Fe 
Attn: City Clerk 
P.O. Box 909 

  Santa Fe, New Mexico 87504-0909 
 
If to the NMFA, then to: 
 
New Mexico Finance Authority 
Attention: Chief Executive Officer 
810 W. San Mateo Road 
Santa Fe, New Mexico 87505 

And if to NMFA’s designated servicing agent for this Loan Agreement, if any, at the 
address to be provided by the servicing agent. The Governmental Unit and the NMFA may, by 
notice given hereunder, designate any further or different addresses to which subsequent notices, 
certificates or other communications shall be sent.  
 

Section 11.2 Binding Effect.  This Loan Agreement shall inure to the benefit of and shall 
be binding upon the NMFA, the Governmental Unit and their respective successors and assigns, 
if any.  

 
Section 11.3  Integration.  This Loan Agreement and any other agreements, certifications 

and commitments entered into between the NMFA and the Governmental Unit on the Closing Date 
constitute the entire agreement of the parties regarding the subject matter hereof as of the Closing 
Date.  The Loan provided herein, which was approved by the NMFA Board of Directors on 
October 31, 2024, and the terms hereof supersede all prior understandings and agreements between 
the parties in connection with the Loan, to the extent inconsistent herewith. 
 
 Section 11.4  Master Ordinance.  It is the intent and understanding of the parties that this 
Loan Agreement shall be, and is, consistent with the substantive terms and parameters established 
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for the issuance of such obligations by the Master Ordinance.  The Ordinance authorizing this 
Loan Agreement is adopted as an Ordinance of the Governmental Unit, and a Supplemental 
Ordinance under the Master Ordinance and amends the Master Ordinance to authorize the issuance 
of the obligation evidenced the Loan Agreement in the form provided for in this Loan Agreement.  

 
Section 11.5  Amendments.  This Loan Agreement may be amended only with the written 

consent of the NMFA and the Governmental Unit, except as provided in Section 4.1(b) of this 
Loan Agreement. The consent of the NMFA for amendments not affecting the terms of payment 
of the loan component of this Loan Agreement may be given by an Authorized Officer of the 
NMFA. The execution of any such consent by an Authorized Officer of the NMFA shall constitute 
his or her determination that such amendment does not affect the terms of payment of the loan 
component of this Loan Agreement, unless such change results in a decrease in the payment 
amount of the loan component. 
 

Section 11.6  No Liability of Individual Officers, Directors or Trustees.  No recourse 
under or upon any obligation, covenant or agreement contained in this Loan Agreement shall be 
had against any member, employee, director or officer, as such, past, present or future, of the 
NMFA, either directly or through the NMFA or against any officer, employee, director or member 
of the Governing Body, past, present or future, as an individual so long as such individual was 
acting in good faith.  Any and all personal liability of every nature, whether at common law or in 
equity, or by statute or by constitution or otherwise, of any such officer, employee, director or 
member of the Governing Body or of the NMFA is hereby expressly waived and released by the 
Governmental Unit and by the NMFA as a condition of and in consideration for the execution of 
this Loan Agreement.  
 

Section 11.7  Severability.  In the event that any provision of this Loan Agreement, other 
than the requirement of the Governmental Unit to pay hereunder, shall be held invalid or 
unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render 
unenforceable any other provision hereof.  
 

Section 11.8  Execution in Counterparts. This Loan Agreement may be simultaneously 
executed in several counterparts, each of which shall be an original and all of which shall constitute 
but one and the same instrument.  
 

Section 11.9  Assignment by the NMFA.  This Loan Agreement (except as to the 
Administrative Fee) may be assigned and transferred by the NMFA to a trustee, which right to 
assign and transfer is hereby acknowledged and approved by the Governmental Unit. 

 
Section 11.10 Compliance with Governing Law.  It is hereby declared by the Governing 

Body that it is the intention of the Governmental Unit by the execution of this Loan Agreement to 
comply in all respects with the provisions of the New Mexico Constitution and statutes as the same 
govern the pledge of the Pledged Revenues to payment of all amounts payable under this Loan 
Agreement. 

 
Section 11.11 Applicable Law. This Loan Agreement shall be governed by and construed 

in accordance with the laws of the State.  
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Section 11.12  Captions.  The captions or headings herein are for convenience only and in 

no way define, limit or describe the scope or intent of any provisions or sections of this Loan 
Agreement.  

[Signature pages follow.] 
 
 

[Remainder of page intentionally left blank.] 
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 IN WITNESS WHEREOF, the NMFA, on behalf of itself has executed this Loan 
Agreement, which was approved by the NMFA’s Board of Directors on October 31, 2024, in its 
corporate name by its duly authorized officers; and the Governmental Unit has caused this Loan 
Agreement to be executed in its corporate name and the seal of the Governmental Unit affixed 
hereto and attested by duly authorized officers.  All of the above are effective as of the date first 
above written.  

 
NEW MEXICO FINANCE AUTHORITY  

 
 

By___________________________________ 
Marquita D. Russel, Chief Executive Officer 

 
 
Prepared for Execution by Officers of the Finance Authority: 
 
VIRTUE & NAJJAR, PC  
As Loan Counsel to the NMFA 
 
 
By _________________________________ 
  Richard L.C. Virtue  
 
 
 
Approved for Execution by Officers of the NMFA: 
 
 
By ________________________________ 
 Susan G. Pittard, Associate Counsel 
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CITY OF SANTA FE, NEW MEXICO 
 
 

By___________________________________ 
           Michael Garcia, Mayor 
 
 
[SEAL] 
 
 
 
 
 
ATTEST:  
 
 
By_________________________________  
    Geralyn Cardenas, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
Marcos D. Martínez, Interim City Attorney 
 
 
 

Page 827 of 1077



 

A-1 
Loan Agreement 
City of Santa Fe Loan No. DW-6522 

 

EXHIBIT “A” 
 

TERM SHEET 
 

LOAN NO. DW-6522 
TO THE CITY OF SANTA FE, NEW MEXICO 

 

Authorizing Legislation: Governmental Unit Ordinance No. 2025-___ adopted June 
11, 2025. 

  
Closing Date: July 18, 2025 
  
Interest Rate: 0.25% (which includes the Administrative Fee) 
  
Total Funding  
(Maximum Principal Amount): 
 

$17,000,000  
 

Governmental Unit: City of Santa Fe, New Mexico 

Project Description: Finance the cost of constructing a new flocculation and 
sedimentation process and making improvements to the 
Canyon Road Water Treatment Plant as a component of the 
System owned and operated by the Governmental Unit and 
shall include such other related work and revisions 
necessary to complete the Project.  

  
Pledged Revenues: Pledged Revenues as defined in the Master Ordinance.  

  
 

Currently Outstanding Senior 
Obligations for Pledged 
Revenues: 

Series 2016 Refunding Revenue Bonds, matures 2039.  
 

Currently Outstanding 
Subordinate Parity 
Obligations for Pledged 
Revenues: 

2008 NMFA DWRLF Loan DW-1475, matures 2029 and 
2013 NMFA DWRLF Loan DW-2696, matures 2034  
 

Currently Outstanding Super 
Subordinate Obligations: 

None.   
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Total Repayable (Maximum 
Repayable Principal Amount): 
 
Repayable Project Fund:  
 

 
$8,500,000 

 
$8,500,000 

  
Total Forgiven (Maximum 
Forgiven Principal Amount): 
 
Project Subsidy Fund: 
 

 
$8,500,000 

 
$8,500,000 

  
Total Funding 
(Maximum Principal Amount): 

$17,000,000 

   
Forgiven Percent: 50% 

 
Disadvantaged Status: Disadvantaged 
 
First Interest Payment Date: 

 
[May 1, 2025] CONFIRM WITH NMFA 

  
First Principal and Interest Payment 
Date: 

[May 1, 2027] CONFIRM WITH NMFA 

  
First Debt Service Interest Payment 
Date: 

[May 1, 2025] CONFIRM WITH NMFA 

  
Final Payment Date: [May 1, 2046] CONFIRM WITH NMFA  
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EXHIBIT “B” 
 

LOAN AGREEMENT PAYMENT SCHEDULE 
 

[SEE ATTACHED] 
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EXHIBIT “C” 
 

FORM OF REQUISITION 
 
RE: $17,000,000 Loan Agreement by and between the NMFA and the City of Santa Fe (the 

“Loan Agreement”) 
 
TO: DW@nmfa.net 

New Mexico Finance Authority 
810 W. San Mateo Road 
Santa Fe, New Mexico 87505 
Attn: Drinking Water 

LOAN NO. DW-6522     CLOSING DATE: July 18, 2025 
 
You are hereby authorized to disburse to the City of Santa Fe or its payee with regard to the above-
referenced Loan Agreement the following: 
 
REQUISITION NUMBER: 
 

 
 

 
  Interim Request   Final Request 

 
AMOUNT OF PAYMENT: 
 

 
$ 

 

For Period (work encumbered) _______________ to __________________ 

PURPOSE OF PAYMENT: 
 
 
 

 This is a request of REIMBURSEMENT of incurred and paid project expenses.  (Attach 
proof of payment, e.g. check stubs, and corresponding invoices) 
 

 This is a request of DIRECT PAYMENT to vendor or service provider of incurred project 
expenses.  (Attach invoices) 
 
PAYEE INFORMATION 
 
NAME:  
CONTACT NAME:  
ADDRESS:  
PHONE NUMBER:  
FAX NUMBER:  
E-MAIL ADDRESS:  
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WIRING INFORMATION 
 
BANK NAME:  
ACCOUNT NUMBER:  
ROUTING NUMBER:  

 
 Check here if bank account information is new or has changed. 

 
 Check here if bank account information is still current. 

 
Please indicate if this Business is considered a 
 

 SBE (Small Business 
Entrepreneur) 

 MBE (Minority 
Business Entrepreneur) 

 WBE (Women owned 
business Entrepreneur) 

 N/A 

 
(Attach SBE/MBE/WBE Certification) 
 
Each obligation, item of cost or expense mentioned herein is for costs of the Project, is due and 
payable, has not been the subject of any previous requisition and is a proper charge for requisition 
and payment. 
 
Each obligation, item of cost or expense mentioned herein is not for costs related to the purchase 
of land or easement. 
 
All representations contained in the Loan Agreement and the related closing documents remain 
true and correct and the City of Santa Fe is not in breach of any of the covenants contained therein. 
If this is the final requisition, payment of costs of the Project is complete or, if not complete, the 
City of Santa Fe understands its obligation to complete the acquisition of the Project and shall 
complete the acquisition of the Project from other legally available funds. 
 
Capitalized terms used herein, are used as defined or used in the Loan Agreement. 
 
 
DATED:  By:  
      Authorized Officer 
 
   
      (Print name and title) 
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EXHIBIT “D” 
 

FORM OF CERTIFICATE OF COMPLETION 
 

RE: $17,000,000 Loan Agreement by and between the Finance Authority and the City of Santa 
Fe (the “Loan Agreement”)  

 
 Loan No. DW-6522 
 
 Closing Date:  July 18, 2025 
 
TO: NEW MEXICO FINANCE AUTHORITY  
 
 I, _______________________________, the ______________________________ of the 
      [Name]     [Title or position] 
 
City of Santa Fe, hereby certify as follows: 
 
 1. The project described in the Loan Agreement (the “Project”) was completed and 

placed in service on ________________________, 20___. 

 2. The total cost of the Project was $ ___________. 

 3. Cost of the Project paid from the Loan was $ _____________. 

 4. The portion of the Maximum Principal Amount unexpended for the Project is $ 

___________.   

 5. The Project was completed and is and shall be used consistent with and subject to 

the covenants set forth in the Loan Agreement. 

This certificate shall not be deemed to prejudice or affect any rights of or against third 
parties which exist at the date of this certificate or which may subsequently come into being. 
 
     CITY OF SANTA FE, NEW MEXICO 
 
 
     By: ___________________________________ 
 
 
     Its: ___________________________________ 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s):  DW 6522 - DWSRLF Loan for Flocculation Sedimentation Upgrades at Canyon Road 

Water Treatment Plant            

 

Sponsor(s): Councilor Amanda Chavez and Councilor Alma Castro      

 

Reviewing Department(s): Public Utilities Department        

 

Staff Completing FIR: Clinton Peterson, Engineer _____Date:  1/12/2026  Phone: (505) 955-4369  

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

 

Summary: 

The proposed bill would authorize the execution and delivery of a Drinking Water State Revolving Fund loan 

and subsidy agreement in the total amount of $17,000,000 between the New Mexico Finance Authority and 

the City of Santa Fe (“City”). The loan would be for the purpose of financing the costs of constructing a new 

flocculation and sedimentation process and making improvements to the Canyon Road Water Treatment Plant. 

This bill specifies that the loan be utilized solely for the eligible project costs, pursuant to NMSA 1978, Section 

72-4A-7(C). With respect to the loan debt, the bill pledges that the City would repay the loan amount and an 

administrative fee solely from the net revenues of the water utility system of the City. The Loan shall be in the 

maximum principal amount of $17,000,000 with a maximum forgiven principal amount of $8,500,000 and 

a maximum repayable principal amount of $8,500,000.          

              

 

Departments Affected: 

Public Utilities Department           

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City will not receive a loan of $17,000,000 with a maximum forgiven 

principal amount of $8,500,000 and a maximum repayable principal amount of $8,500,000.  

               

       

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.               

              

  

Performance and Administrative Implications: 

If this bill is adopted, the City would be able to better fund this critical infrastructure project. The principal 

loan forgiveness of fifty percent would save the City of Santa Fe Water Division up to $8,500,000. 

Additionally, the completion of the project would allow the City to be able to better provide potable drinking 

water to residents by replacing aging equipment and increasing the treatment plant efficiency.  

              

FIR No.  10734
  

Marcos Martinez (Feb 16, 2026 13:33:38 MST)
Marcos Martinez 02/16/2026

ANDREA PHILLIPS (Feb 18, 2026 09:34:08 MST)
02/18/2026
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Fiscal Implications: 

If this bill is adopted, the City will accept funds from NMFA in the total amount of $17,000,000 for the 

purpose of financing the costs of constructing a new flocculation and sedimentation process and making 

improvements to the Cayon Road Water Treatment Plant. This loan has a maximum forgiven principal 

amount of $8,500,000 and a maximum repayable principal amount of $8,500,000. The loan portion of this 

agreement is to be paid back within 30 years at an interest rate of 0.25%.       

              

 

Fiscal Impact 

  

   Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

There is a 0.25% administrative fee associated with the loan, which is reflected in the expenditure table above as capital outlay.    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $2,833,333.33 $2,833,333.3

3 

$2,833,333.33 NR      505     

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

The principal forgiveness associated with the loan will be applied to Fifty percent (50%) of the loan spent for this project. The Public Utilities Department is 

estimating 17 million dollars spent throughout the lifespan of the project over a period of approximately 26 months, spanning three fiscal years. The revenue 

savings associated with the maximum principal forgiveness of $8,500,000 is thus estimated in the table above to be allocated for the next 3 fiscal years. 

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$     $      $                       

Capital Outlay $   14,166.6 $14,166.6 $ 14,166.6                           

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Email:

Signature:

Email:jdroach@santafenm.gov
Clinton Peterson (Feb 18, 2026 10:39:48 MST)
Clinton Peterson
cdpeterson@santafenm.gov

Page 837 of 1077

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASsSdrBYlcbWy7hZEkI34ZJnYrbbgHzLf
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASsSdrBYlcbWy7hZEkI34ZJnYrbbgHzLf


Page 838 of 1077



Page 839 of 1077



 

Date:   February 19, 2025  

To:  Governing Body, Quality of Life Committee   

From: Marci Eannarino, Legislation and Policy Innovation Manager 

Christine Spiers, Legislative Coordinator 

Palmer Anderson, Policy Analyst 

Via:  Marcos Martínez, City Attorney  

RE:  Authorization for City Attorney and City Clerk to correct scrivener’s errors 

 

 

EXECUTIVE SUMMARY: 

This bill would authorize the City Attorney and the City Clerk to correct scrivener’s errors in resolutions, ordinances, and 

in the City of Santa Fe’s municipal code, SFCC 1987.  The bill describes scrivener’s errors as misspellings, grammatical 

errors, numbering errors, or cross referencing errors. The scrivener’s errors would be documented with a “scrivener’s 

note” and attached to the corrected ordinance or resolution. The scrivener’s note would then be included in the packet as 

an action item at a regular governing body meeting.  

ATTACHMENTS:  

Bill 

FIR 

 

 

 

 

 

 

 

 

MM
MM

PALMER ANDERSON
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10744.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2026-7 2 

INTRODUCED BY: 3 

  4 

Councilor Jamie Cassutt 5 

 6 

 7 

 8 

 9 

A BILL  10 

CREATING A NEW SECTION 2-2.10 OF SFCC 1987 TO ESTABLISH CITY 11 

ATTORNEY AND CITY CLERK AUTHORITY TO CORRECT SCRIVENER’S 12 

ERRORS. 13 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:  14 

 Section 1. [NEW SECTION] Creating Section 2-2.10 of SFCC 1987 is ordained 15 

to read: 16 

 2-2.11 – Authority to correct scrivener’s errors. 17 

A.  The city attorney and city clerk are each individually authorized to correct scrivener’s 18 

errors in SFCC 1987 and in ordinance or resolution. 19 

B. For purposes of this section, a scrivener’s error includes one or more of the following: 20 

a. A misspelling; 21 

b. A grammatical error; 22 

c. A numbering error; or 23 

d. A cross-referencing error; 24 

C. A scrivener’s error correction made under the authority granted by this section shall be 25 

u
n
d
er
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o
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d
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at
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l 
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10744.1 2 

documented as follows: 1 

a. A correction to an ordinance or resolution shall be accompanied by a 2 

scrivener’s note and attached to the corrected ordinance or resolution.  Any 3 

such correction shall be reported within three months of such correction at a 4 

regular meeting of the Governing Body. 5 

b. Corrections to SFCC 1987 and to resolutions shall be noted therein and the 6 

record of the correction shall be documented in the city clerk’s office. 7 

D. Scrivener’s notes shall be included in the packet as an action item and approved by the 8 

governing body at a regular governing body meeting. 9 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 10 

 11 

 12 

       ____________________________ 13 

       MICHAEL GARCIA, MAYOR 14 

ATTEST: 15 

 16 

________________________________ 17 

GERALYN CARDENAS, INTERIM CITY CLERK 18 

 19 

APPROVED AS TO FORM: 20 

 21 

_________________________________ 22 

MARCOS MARTÍNEZ, INTERIM CITY ATTORNEY 23 

 24 

Legislation/2026/Bill/Authority to correct scrivener’s errors 25 

Marcos Martinez (Feb 20, 2026 14:04:07 MST)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  x  Resolution:    

 

Short Title(s):  Authority to correct scrivener’s errors        

 

Sponsor(s):   Councilor Jamie Cassutt          

 

Reviewing Department(s): City Attorney’s Office and Office of City Clerk     

 

Staff Completing FIR:  Marci Eannarino, Legislation and Policy Innovation Manager   

  

Date:  2/29/2026     Phone: (505) 955-6518       

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

This bill would create a new Section 2-2.10 of SFCC 1987 authorizing the City Attorney and the City Clerk 

to correct scrivener’s errors in resolutions, ordinances, and in the City of Santa Fe’s municipal code, SFCC 

1987.  The bill describes scrivener’s errors as misspellings, grammatical errors, numbering errors, or cross 

referencing errors.  The scrivener’s errors would be documented with a “scrivener’s note” and attached to 

the corrected ordinance or resolution. The scrivener’s note would then be included in the packet as an action 

item at a regular governing body meeting.          

              

 

Departments Affected: 

City Attorney’s Office and Office of City Clerk         

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, a new Section 2-2.10 of SFCC 1987 will not be created to authorize the 

City Attorney and City Clerk to correct scrivener’s errors.  This could result in a lack of process and clarity 

for when the City would require a bill to make minor corrections and when a simpler process can be used 

to address such errors.            

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None at this time.            

              

  

Performance and Administrative Implications: 

This bill would require the City Clerk and City Attorney’s office to create “scrivener’s notes” to correct 

items such as misspellings, grammatical errors, numbering errors, or cross referencing errors.  The 

scrivener’s note would be included in the packet as an action item and approved by the Governing Body at 

a regular Governing Body meeting.          

              

 

FIR No.  10744.1 

Marcos Martinez (Feb 20, 2026 14:04:07 MST)
Marcos Martinez 02/20/2026

ANDREA PHILLIPS (Feb 20, 2026 14:09:38 MST) 02/20/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Fiscal Implications: 

None at this time.            

              

 

Fiscal Impact 

  

 x  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Email:

Signature:

Email:

pcanderson@santafenm.gov

Page 846 of 1077

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALXp01iFFU1ulxXWH0suVvrbedPvCrMtN


Page 847 of 1077



Page 848 of 1077



MM
MM

Page 849 of 1077

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAwU5KwkoCfWhyZBRpNR7mSrunISnq7lyU


Page 850 of 1077



Page 851 of 1077



Page 852 of 1077



Page 853 of 1077



Page 854 of 1077



Page 855 of 1077



Page 856 of 1077



Page 857 of 1077



Page 858 of 1077



Page 859 of 1077



Signature:

Email: mdmartinez@santafenm.gov
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Exhibit A                                                          Petition to Appeal Final Action on Case #2024-9320 
 

Final Action 

The subject of this appeal is the Final Action taken by the Planning Commission at their 
hearing on October 16, 2025, in which the 7205 Plaza Central (Zorro Blanco) Development 
Plan, in Case #2024-9320, was approved with no affordable housing requirements. 
Findings of Fact and Conclusions of Law for the case were adopted by the Planning 
Commission on November 5, 2025, and are attached as Exhibit B.  

Basis of Standing 

Tierra Contenta Corporation (TCC) has standing required to appeal the Final Action, per 
SFCC §14-3.17(B): 

(2) TCC is a “person” that was required to be mailed notice for the application giving 
rise to the Final Action being appealed. 

(3) TCC is an organization that was duly organized at the time the decision appealed 
was rendered and for whom the Final Action will cause injury to its economic and 
organizational interests.  

(5) TCC is a “person” who has a recognized legal interest under New Mexico law. TCC 
has contractual obligations under the “Restated Annexation Agreement Tierra 
Contenta, Wolgamood Subdivision and Contiguous Lands” (“Annexation Agreement”), 
and must ensure that development in Tierra Contenta complies with the terms of the 
Annexation Agreement and the Tierra Contenta Master Plan (“Master Plan”). 

Description of Harm 

The Final Action of the Planning Commission to approve the 7205 Plaza Central (Zorro 
Blanco) Development Plan with no affordable housing requirements causes the following 
harm: 

1) The Final Action prevents the Applicant from participating in the Santa Fe Homes 
Program (“SFHP”) as proposed in the application, thereby denying the City the 
opportunity to either a) receive the public benefit of the production of affordable 
housing units or b) receive $684,619.20 in fee-in-lieu contributions to its Affordable 
Housing Trust Fund. This action undermines efforts by the City and local affordable 
housing providers to address Santa Fe’s deep and worsening housing crisis. 

2) The Final Action inhibits Tierra Contenta Corporation (TCC) from fulfilling its 
obligations under the Annexation Agreement to a) ensure that approximately 40% of 
“units” planned in Tierra Contenta are affordable and b) to implement the Tierra 
Contenta Master Plan. Because the Planning Commission neither required 

 Exhibit B 
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compliance with the Annexation Agreement and Master Plan nor with the Santa Fe 
Homes Program, additional burden is placed on remaining development tracts in 
Phase 2C, such that a greater percentage of affordable housing will be required in 
order for TCC to maintain compliance with Article 7 of the Annexation Agreement. 
TCC itself owns Tract 55 – one of the last properties remaining to be developed in 
Phase 2C. The imposition of any additional affordability requirements negatively 
impacts the value and developability of this and other undeveloped properties in 
Phase 2C. Furthermore, if TCC fails to ensure that 40% of the homes developed in 
the first two phases of Tierra Contenta are affordable, they will be out of compliance 
with the Annexation Agreement. Increased affordable housing obligations will 
potentially be imposed upon Homewise as the successor in interest to TCC’s 
contractual obligations under the Annexation Agreement, such that more than 40% 
of homes in Phase 3A would need to be affordable to ensure compliance with 
Article 7 of the Annexation Agreement.   

Basis for Appeal 

The basis for the appeal is “to contest the application of Chapter 14,” per SFCC §14-
3.17(A)(2)(b). The Final Action relies on an incorrect interpretation of Chapter 14 that was 
made by the City Attorney and applied by Planning and Land Use (PLU) staff to the 
detriment of the public benefit to be gained by the applicant’s proposal to participate in the 
SFHP and to the hinderance of the implementation of the Tierra Contenta Master Plan.  

At issue is the interpretation of SFCC §14-8.11(D)(3) which states: 

“The SFHP does not apply to: a) a development or portion of a development that is 
subject to a formal written and binding agreement entered into prior to August 15, 
2005 with the city or Santa Fe County in which the signatories agreed to provide 
affordable housing or payment in lieu thereof…”  

The intent of this code provision is that either a prior written agreement imposes affordable 
housing requirements on a project or the Santa Fe Homes Program (SFHP) applies. In no 
circumstances, therefore, should a conclusion be drawn that there are no affordable 
housing requirements for a project, as the City Attorney and PLU staff incorrectly 
determined.  

In Case #2024-9320, the City Attorney and PLU staff advised the Planning Commission that 
the SFHP does not apply to the Zorro Blanco Development Plan because it is subject to 
affordable housing requirements under the Annexation Agreement (See Exhibit C, Page 9 of 
16). Staff’s claim is incorrect. Tract 51, where the Zorro Blanco project is located, does not 
have affordable housing requirements under the Annexation Agreement and Master Plan 
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because its land use designation is “Office/Business Incubator,” for which no housing units 
were contemplated or assigned at the time of the Master Plan’s adoption (See Exhibit G). 
Article 7 of the Annexation Agreement requires that “approximately 40% … of the units 
planned,” as identified in the Tierra Contenta Master Plan, be affordable homes (See Exhibit 
F, Page 5). Because residential development was not contemplated for Tract 51 and no 
units were planned, the affordable housing requirements of the Annexation Agreement do 
not apply to the portion of the Tierra Contenta development where the Zorro Blanco 
development is located. Therefore, the Santa Fe Homes Program does apply to the project, 
in accordance with SFCC §14-8.11(D). 

Further, PLU staff incorrectly determined that TCC had already satisfied affordable housing 
requirements under the Annexation Agreement for Phases 1 and 2 (See Exhibit C, Page 10 
of 16). Development in Phase 2 is not yet complete. Every new development that comes 
forward impacts TCC’s ability to meet its affordable housing obligations under the 
Annexation Agreement. According to TCC, although roughly 41% affordability had been 
achieved in Tierra Contenta as of the last approved development in Phase 2C, this 
percentage would drop to approximately 35% if no new affordable housing is required for 
the remainder of that sub-phase. Therefore, the affordable housing requirements under the 
Annexation Agreement have not been fully satisfied for Phase 2. Each new residential 
development must contribute affordable housing in some manner in order to meet these 
requirements for Tierra Contenta overall.  

The implications of staff’s faulty math are significant.  It risks putting TCC out of 
compliance with the Annexation Agreement.  Moreover, as stated above, there are still 
tracts of land remaining to be developed in Phase 2C.  The addition of the Zorro Blanco 
project’s 165 market-rate units to Phase 2C without regard for affordable housing will 
reduce the level of affordability achieved to-date, such that the remaining tracts will have 
to increase their percentage of affordable housing over and above the 40% requirement, 
resulting in financial harm to TCC, other Phase 2C landowners, and potentially to the 
development of Phase 3A if 40% affordability is not maintained.   

In a May 8, 2025 letter to the Tierra Contenta Corporation (TCC) Board and shared with PLU 
staff, Karl Sommer, attorney for the Applicant, states: “…it is our opinion that the [Zorro 
Blanco] property is not subject to an agreement that would exempt it from the Santa Fe 
Homes Program and that the strictures of the Santa Fe Homes Program apply to the TCVP 
development plan application” (See Exhibit E). TCC agrees with this statement. By 
inappropriately denying the developer the ability to participate in the SFHP as proposed by 
the Applicant (See Exhibit D), the City Attorney and PLU staff have violated the purpose of 
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the SFHP and prevented the public good that the program is intended to create as defined 
in its stated purpose. 

As stated above, the intent of SFCC §14-8.11(D)(3) is to invoke the authority of prior formal 
written agreements that require an applicant to provide affordable housing, such that SFHP 
does not apply when a developer must provide affordable housing under a prior 
agreement. The converse of this is therefore also true – when a developer is not compelled 
to provide affordable housing by a prior written agreement, the SFHP does apply. In this 
case, the City Attorney and PLU staff determined that because the Tierra Contenta 
Annexation Agreement requires affordable housing, the SFHP did not apply. However, they 
also concluded that the Annexation Agreement and Master Plan did not require affordable 
housing on Tract 51 and that affordable housing requirements had been fully satisfied for 
Phase 2. As a result, they incorrectly concluded that there was no affordable housing 
requirement for the project and misled the Planning Commission about the applicability of 
the SFHP to the project, stating that they “were unable to identify a legal mechanism” for 
the SFHP to apply except through a text amendment to Chapter 14 (See Exhibit C, Page 10 
of 16). Despite staff’s incorrect determinations with respect to affordable housing 
requirements, the Applicant continued to affirm their willingness to do the right thing and 
participate in the SFHP (See Exhibit D, Page 20-21).  Meanwhile, the Planning Commission 
was misled, resulting in an incorrect and detrimental outcome.   

The City Attorney and PLU staff should have done one of the following in order to properly 
apply Chapter 14 in this case: 

1) They should have concluded that the SFHP does apply to the project because the 
Tierra Contenta Annexation Agreement and Master Plan did not include an 
affordable housing requirement for Tract 51 due to its land use designation as 
“Office/Business Incubator.” 

2) Alternatively, they should have required that the Tierra Contenta Master Plan be 
amended to allow residential development and assign “units” to Tract 51, which 
would have then compelled the applicant to provide affordable housing, subject to 
the requirements of Article 7 of the Annexation Agreement. 

Considering all that has happened to-date, for the City to require an amendment to the 
Tierra Contenta Master Plan at this stage in the project would represent an undue burden 
and cause many months of delay to the development. In order to avoid further delay to the 
Zorro Blanco development, we submit that applying the Santa Fe Homes Program to the 
project aligns with requirements of Chapter 14 and the simplest and most straightforward 
path towards compliance with SFCC 14-8.11(D)(3), the Santa Fe Homes Program, and the 
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Annexation Agreement. To be clear, we are supportive of the Zorro Blanco project and do 
not wish to halt or impede its development. We simply ask the Governing Body to correct 
the Final Action, avoiding detrimental impacts to the City and to remaining development in 
Tierra Contenta. 
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City of Santa Fe 
Planning Commission 

Findings of Fact and Conclusions of Law 

Case #2024-9320 
7205 Plaza Central Development Plan 
Owner's/Applicant's Name - Zydeco, LLC 
Agent's Name - Pax Consulting  

THIS MATTER came before the Planning Commission (“Commission”) for public hearing on October 16, 
2025 (“Hearing”) upon the application (“Application”) of Pax Consulting, as agent for Zydeco, LLC. 
(“Applicant”).  

The Applicant requests final development plan (“Development Plan”) approval for a 165-unit multi-family 
residential development located at 7205 Plaza Central totaling approximately 7.9 acres (Property) in 
size.  The Property is zoned C-1 (Office and Related Commercial).    

After conducting a public hearing (“Hearing”) and having heard from City Planning and Land Use Staff 
(“Staff”) and all interested persons, the Commission hereby FINDS, as follows:  

FINDINGS OF FACT 

1. Pursuant to SFCC 1987 Section 14-2.3(C)(1) and Section 14-3.8(B)(4), the Commission has the
authority to review and approve development plans.

2. SFCC 1987 Section 14-3.1 sets out the following procedures for a development application: (a) a
pre-application conference [SFCC § 14-3.l(E)]; (b) an Early Neighborhood Notification (ENN)
meeting [SFCC 1987 §1 4-3.1(F)(2)(a)(iv)]; and (c) compliance with notice and public hearing
requirements [SFCC 1987 § 14-3.1(H)-(I)].

3. Applicants for development plans are required to attend pre-application conferences with Staff
under SFCC 1987 Section 14-3.l(E)(1).

4. The Applicant attended a pre-application conference on June 27, 2024.
5. Pursuant to SFCC 1987 Section 14-3.l(H), applicants are required to give notice of ENN

meetings.
6. The Applicant gave notice of the ENN meetings by posting signs on three (3) locations on the

property, and mailing notice to all tenants and property owners within 300 feet of the property. No
neighborhood associations were located within 300 feet of the property, and none were mailed
notice.

7. Pursuant to SFCC 1987 Section 14-3.1(F), the Applicant held virtual ENN meetings on the
Application on August 20, 2024, and September 30, 2024. The Project team, members of Staff, and
members of the public attended the ENN meeting. Members of the public voiced concerns about
construction impacts, traffic impacts, affordable housing, architectural design, neighborhood
amenities, and gentrification.

8. Staff reviewed the Application, related materials, and other information that the Applicant
submitted for conformity with applicable SFCC requirements. Staff also provided the Planning
Commission a written report of Staff’s findings (Staff Report) that evaluated the factors relevant to
the Application.

9. Staff recommended that the Commission approve the Application subject to certain conditions
(“Conditions”) and technical corrections set out in the Staff Report and exhibits.

10. At the Hearing, the Commission received reports from Staff, testimony and evidence from the
Applicant, and testimony offered by any interested members of the public prior to making a

ITEM #25-0545
 Exhibit C
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CONCLUSIONS OF LAW 

Under the circumstances and given the evidence and testimony submitted during the hearing, the 
Commission CONCLUDES as follows:   

1. Pursuant to SFCC 1987 Section 14-2.3(C)(1) and Section 14-3.8(B)(4), the Commission has
authority to review and approve this final development plan.

2. Pursuant to SFCC 1987 Section 14-3.1, all procedural requirements regarding the pre-application
conference, ENN meeting, and notice of public hearing have been met.

3. The information contained in the Staff Report and exhibits is sufficient to establish that the
Submittal Requirements have been met. Pursuant to SFCC 1987 Section 14-3.8(C)(1), the
Applicant met the applicable Submittal Requirements.

4. Pursuant to SFCC 1987 Section 14-3.8(D)(1)(a), the Commission finds that it has the authority to
review the Development Plan under SFCC 1987 Sections 14-2.3(C)(1), 14-3.8(B)(4), and Table
14-2.1-1.

5. Pursuant to SFCC 1987 Section 14-3.8(D)(1)(b), the Commission finds that the Development Plan
will not adversely affect the public interest. The Governing Body has implemented the General
Plan and ordinances to establish minimum standards for health, safety and welfare affecting land
uses and developments as a means to protect the public interest. This project serves the public
interest through the provision of much-needed housing.

6. Pursuant to SFCC 1987 Section 14-3.8(D)(1)(c), the Commission finds that the residential use and
any associated buildings are compatible with and adaptable to buildings, structures, and uses of the
abutting property and other properties in the vicinity of the premises under consideration.

7. The Commission approves the Development Plan subject to the conditions and technical
corrections recommended by staff, with the addition of the following condition imposed by the
Commission: “Applicant shall work with Staff on the use of highlight colors that Staff find
compatible with the design and surrounding context, and the architectural design points. If the
Applicant and Staff disagree, the Applicant may come before the Planning Commission on the
matter.”

decision.
11. The project proposed in the Development Plan exceeds 30,000 square feet. Pursuant to SFCC 1987

Section 14-3.8(B)(3)(a), a new development with a gross floor area of thirty thousand (30,000)
square feet or more requires the Commission to approve a development plan.

12. SFCC 1987 Section 14-3.8 establishes procedures for development plan approval including,
without limitation, a public hearing by the Commission and a decision based on the criteria set out
in SFCC 1987 Section 14-3.8(D).

13. SFCC 1987 Section 14-3.8(C)(1) requires the Applicant to submit plans and other documentation
that demonstrates conformance with applicable provisions of the SFCC (“Submittal
Requirements”).

14. SFCC 1987 Section 14-3.8(D)(1) sets out approval criteria and requires the Commission to make
complete findings of fact sufficient to show that these criteria have been met before approving a
development plan.

15. Pursuant to SFCC 1987 Section 14-3.8(D)(2), the Commission “may specify conditions of approval
that are necessary to accomplish the proper development of the area and to implement the policies
of the general plan.”

16. The Commission finds that the Conditions and technical corrections set forth in the Staff Report
and exhibits are necessary to accomplish the proper development of the area and to implement the
policies of the general plan.
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WHEREFORE, IT IS ORDERED ON THE 6TH DAY OF NOVEMBER 2025 BY THE PLANNING 
COMMISSION OF THE CITY OF SANTA FE:  

The Development Plan for the Project is approved, subject to the conditions of approval and technical 
corrections set forth in the Staff Report and exhibits. The Development Plan shall expire three years after 
issuance of this final action unless actual development of the site or off-site improvements has begun and 
is continued pursuant to SFCC 1987 Subsection 14-3.19(B)(6), or a time extension is granted pursuant to 
SFCC 1987 Section 14-3.19(C).  

_______________________ _____________ 
Janet Clow, Chair Date 

FILED: 

______________________ ______________ 
Date Geralyn F. Cardenas 

Deputy City Clerk  

APPROVED AS TO FORM: 

________________________ ______________ 
Rebecca Mnuk-Herrmann Date 
Assistant City Attorney  

11/25/2025

12/02/2025
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1. CALL TO ORDER 

 
2. PLEDGE OF ALLEGIANCE 

 

3. ROLL CALL 
 

Commissioners Present: 

• Chair Janet Clow 

• Vice Chair Peter Smith-zoom 

• Commissioner Thomas (TJ) Rieland  

• Commissioner Piper Kapin 

• Commissioner Gurushabad Mirando 

• Commissioner Scott Barber 

• Commissioner Kelly McReynolds 

• Commissioner Matt Embry 
 

 
4. APPROVAL OF AGENDA 

 
MOTION: Commissioner McReynolds moved, seconded by Commissioner Kapin, 

to approve the agenda. 

 
VOTE: The motion was approved on the following Roll Call vote: 

For:  
 
Vice Chair Peter Smith Yes 
Commissioner Kelly McReynolds Yes 
Commissioner Gurushabad Mirando Yes 
Commissioner TJ Rieland Yes 
Commissioner Piper Kapin Yes 
Commissioner Scott Barber Yes 
Commissioner Matt Embry Yes 
 

Against: None 

Abstain: None 

 

 Exhibit D
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5. APPROVAL OF CONSENT AGENDA 
 

 
 
 

 6.  APPROVAL OF MINUTES 

a. September 18, 2025 and October 2, 2025 Minutes rejected 

MOTION: Commissioner Kapin moved, seconded by Commissioner 
McReynolds to reject the minutes from Planning Commission 
meeting on September 18 and October 2, 2025. 

 
VOTE: The motion was approved on the following Roll Call vote: 

For: 
    
Vice Chair Peter Smith Yes 
Commissioner Kelly McReynolds Yes 
Commissioner TJ Rieland Yes 
Commissioner Piper Kapin Yes 
Commissioner Gurushabad Mirando Yes 
Commissioner Scott Barber Yes 
Commissioner Matt Embry Yes 
 

Against: None 

Abstain: 
 
None 

b. September 18, 2025 and October 2, 2025 Minutes  (APPROVAL MOVED TO 
NOVEMBER 6, 2025) 

MOTION: Commissioner Rieland moved, seconded by Commissioner Barber to 
move the approval of the minutes from Planning Commission meetings 
on September 18 and October 2, 2025 to November 6, 2025. 
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VOTE: The motion was approved on the following Roll Call vote: 

For: 
    
Vice Chair Peter Smith Yes 
Commissioner Kelly McReynolds Yes 
Commissioner TJ Rieland Yes 
Commissioner Piper Kapin Yes 
Commissioner Gurushabad Mirando Yes 
Commissioner Scott Barber Yes 
Commissioner Matt Embry Yes 
 

Against: None 

Abstain: 
 
None 

 
7. APPROVAL OF FINDINGS/CONCLUSIONS 

 

8. CONSENT 
 

9. OLD BUSINESS 
 

10. STAFF COMMUNICATIONS 
Presentations on Governmental Ethics and Procedure by Assistant City Attorney 
Rebecca Minuk-Hermann 

 
11. NEW BUSINESS 

a. CONSIDERATION OF BILL NO.2024-17. ADOPTION OF ORDINANCE NO. 2025 
(Mayor Alan Webber and Councilor Jamie Cassutt) 

PUBLIC COMMENTS: Nine (9) members of the public were sworn in and gave 
comment in favor of Bill No. 2024-17 and Ordinance 2025. 

MOTION: Commissioner Mirando moved, seconded by Commissioner Kapin to 
approve Bill No 2024-17. Adoption of Ordinance Nol 2025 

 
VOTE: The motion was approved on the following Roll Call vote: 
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         For: Vice Chair Peter Smith Yes 
Commissioner TJ Rieland Yes 
Commissioner Piper Kapin Yes 
Commissioner Gurushabad Mirando Yes 
Commissioner Kelly McReynolds Yes 
Commissioner Scott Barber Yes 
Commissioner Matt Embry Yes 

Against: None 

Abstain: 
 

None 

 
b. Case #2024 – 9320. 7205 Plaza Central Development Plan. Pax Consulting 

Agent, for Zydeco LLC, owner and applicant (“Applicant”), requests approval of a 
Development Plan for up to 165 units, a clubhouse, swimming pool and 
neighborhood coffee shop a property address located at 7205 Plaza Central and 
is zoned C-1 (office and related commercial). It consists of a 7.9 -acre lot as the 
result of a lot line adjustment, zoned C-1 (Alexa Hempel, Case Manager, 
anhemple@santafenm.gov). (POSTPONED FROM JULY 17, 2025, 
SEPTEMBER 4, 2024 and OCTOBER 2, 2024) 

PUBLIC COMMENT:   Two (2) members of the public were present ( 1 in person and 
1 via zoom) and after being sworn in voiced their concerns regarding 
7205 Plaza Central Development Plan. 

MOTION:   Commissioner Mirando moved, seconded by Commissioner Kapin to 
approve Case #2024-9320, subject to conditions of approval and 
technical corrections. 

 
VOTE:        The motion was approved on the following Roll Call vote: 
 

    For: Vice Chair Peter Smith Yes 
Commissioner TJ Rieland Yes 
Commissioner Piper Kapin Yes 
Commissioner Kelly McReynolds Yes 
Commissioner Gurushabad Mirando Yes 
Commissioner Scott Barber Yes 
Commissioner Matt Embry Yes 

Against: None 
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Abstain: 
 

None 

12 .  MATTERS FROM THE COMMISSION 

13.  ADJOURNMENT 
 9:17 P.M. 
 

  
Liaison 

  
Chair 
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Case Number #2024-9320 

 
Site Map 

Hearing Date October 16, 2025 
Agent Pax Consulting 
Applicant Zydeco LLC 
Request Development Plan 
Location 7205 Plaza 

Central, Santa Fe, 
NM 87507 

Case Manager Alexa Hempel 
Zoning C-1 (Office and 

Related 
Commercial) 

Overlay Suburban 
Archeological 
Review District 

Pre-App 
Meeting 

June 27, 2024 

ENN Meeting August 20 & 
September 30, 
2024 

Proposal The Applicant 
requests approval 
of a development 
plan for up to 165 
multi-family units 
with a clubhouse, 
swimming pool, 
and neighborhood 
coffee shop on a 
7.9-acre parcel. 

 
 
Case #2024-9320. 7205 Plaza Central Development Plan. Pax Consulting, Agent, for Zydeco LLC., Owner and 
Applicant (“Applicant”), requests approval of a Development Plan for up to 165 multifamily residential units, a 
clubhouse, swimming pool, and neighborhood coffee shop located at 7205 Plaza Central. The property consists 
of a 7.9-acre lot as the result of a future lot line adjustment, zoned C-1 (Office and Related Commercial).  (Alexa 
Hempel Case Manager, anhempel@santafenm.gov). 
  

Planning and Land Use Department 
Planning Commission Staff Report 

AMENDED for Planning Commission Meeting 10/16/25 

 Exhibit E
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I. RECOMMENDATION: 
Staff recommends the Planning Commission APPROVE Case #2024-9320, “7205 Plaza Central 
Development Plan,” subject to the Conditions of Approval and Technical Corrections outlined in Attachment 
A of this report. 
 
One motion will be required for this case: 

• APPROVE or DENY Case #2024-9320, “7205 Plaza Central Development Plan,” subject to the 
Conditions of Approval and Technical Corrections outlined in Attachment A of Staff’s report. 

 
II. EXECUTIVE SUMMARY 
The subject property is located at 7205 Plaza Central, northwest of the Jaguar Drive and Veterans Memorial 
Highway intersection, at the corner of Plaza Central and Contenta Ridge. The Property is a vacant, 
undeveloped parcel along the western side of Plaza Central.  
 
The Applicant requests approval of a development plan for up to 165 multi-family units in addition to a 
clubhouse, swimming pool, and neighborhood coffee shop. The Property is within the Tierra Contenta 
planned residential community created through an annexation with a master plan by the Tierra Contenta 
Corporation. This area was annexed by the City of Santa Fe in November 1985 (Ordinance 1985-58) as 
1,479.6 acres. The Tierra Contenta Master Plan was created in 1994 and has undergone multiple phases of 
development, 1A to 2C, since. 7205 Plaza Central is part of Phase 2C, pictured in Attachment B, and must 
comply with applicable requirements within the Tierra Contenta Master Plan as well as the City of Santa Fe 
Code of Ordinances.  
 
This property is currently 14.24-acres but is planned to be reduced to 7.9-acres through an administrative 
lot line adjustment, Case #2024-9319. The Applicant’s development plans currently show the development 
on 6.9-acres, however, this size would make the development exceed the density allowed in C-1 zoning, 21 
dwelling units per acre. The Applicant has a Condition of Approval in Attachment A to amend the lot size and 
all relevant calculations prior to recordation and they have acknowledged this requirement via a notarized 
letter found in Attachment C-14. 
 
The Applicant has complied with Subsections 14-3.1(E) "Pre-Application Conferences", 14-3.1(F) "Early 
Neighborhood Notification Procedures," and 14-3.1(H) "Notice Requirements." 
 
Staff's analysis finds that the Applicant has addressed the necessary findings per Subsection 14-3.8(D) 
"Approval Criteria and Conditions" and recommends APPROVAL subject to conditions identified in in 
Attachment A “Conditions of Approval” & “Technical Corrections.”  
 
III.   PROJECT ANALYSIS: DEVELOPMENT PLAN 
 
Project Description 
The proposed development (“Project”) includes seventeen (17) buildings composed of eleven (11) studio 
apartments, ninety-three (93) one-bedroom apartments, fifty-eight (58) two-bedroom apartments, and two 
(2) three-bedroom apartments along with an office, community space, pool, gym and a coffee shop. Open 
space is proposed throughout the site as internal courtyards, and parking is provided along the west and 
northwest of the site between the structures and the Veteran’s Memorial Highway. In addition to the 
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seventeen buildings, the project features streetscape, landscaping, and drainage improvements.  
 
Project Zoning 
The Property is zoned C-1, Office and Related Commercial. Multi-family dwelling unit developments and 
restaurants, including fast service and takeout, are permitted under this zoning category. For multi-family 
dwellings, a density of 21 dwelling units per acre is allowed and is proposed with this development plan (See 
lot size adjustment letter in Attachment C-14). Setback standards in a C-1 zoned district have been met by 
this project. The proposed development plan meets all minimum dimensional criteria below.  
 
Table 1 C-1 Dimensional Standards 

Requirement C-1 Proposed* 
Height 36’ Maximum 18’ – 34’1.5” (Dependent on 

building type) 
Lot Coverage 40% Maximum  25% 
Open Space Residential: 250 square feet x 165 units = 

41,250 Sq ft 
Commercial: 20% of Lot = 18,958 Sq ft 
Total Required = 60,208 Sq ft 

64,000 Sq ft  

*The proposed lot coverage will decrease and open space provided will increase once the development 
plans are amended to reflect the increased acreage required to meet density standards. 
 
Surrounding Zoning and Land Use 

7205 Plaza Central is outlined in yellow in Figure 1. 

The property is zoned C-1, Office and Related 

Commercial. Surrounding uses include Planned 

Residential Community (PRC) to the east, which 

houses much of Tierra Contenta. North of the 

property is an R-7 (Residential, 7 dwellings per 

acre) district with existing townhomes and 

condominiums. South of the property is currently 

vacant but zoned C-2, General Commercial. West 

of the property is the right-of-way for State 

Highway 599 and adjacent to that is I-1, Light 

Industrial, which houses the Santa Fe Regional 

Airport and related light industrial uses.  
 

Figure 1: Surrounding zoning. 7205 Plaza Central is outlined in yellow. 
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General Plan Future Land Use 
The General Plan’s Future Land Use Map (“FLUM”) proposes Office Use for 7205 Plaza Central. For the 
surrounding properties, designated land uses described in the FLUM include multi-unit developments of 7-
12 dwellings per acre and 12-29 dwellings per acre, along with a neighborhood center and parks. These uses 
identified in the FLUM support the commercial and community needs of the southside neighborhood.  
 
Architecture and Continuance of Original August 7, 2025 Hearing 
Certain architectural elements of the Project that led staff to recommend denial at the time of the August 7, 
2025 hearing have since been remedied. The Project is composed of seventeen (17) buildings with heights 
between 18 and 34 feet. Balconies, garages, and internal courtyards are featured throughout and will limit 
large massing. All buildings have a textured, stucco finish and flat roof design.  
 
The Applicant originally proposed that the exterior stucco be painted a high-intensity colonial white with 
accent colors of green, gray, pink, and yellow. The Tierra Contenta Architectural Review Committee 
approved this proposed design, acknowledging that it deviated from the design guidelines for Phase 2C, 
while still meeting the intent of those guidelines. However, development plans within Tierra Contenta must 
go through additional City review to meet the requirements of SFCC Ch.14, which may only be interpreted 
by the Land Use Director after consultation with the City Attorney (SFCC 14-1.10).  
 
SFCC 14-1.7(B) states that in the event conflicts arise between Chapter 14 and any other ordinance, 
resolution, or regulation, the more restrictive limitation or requirement shall prevail. In this case, Chapter 14 
imposed more restrictive requirements. Staff determined that the proposed high-intensity colors did not 
meet the following, and therefore recommended denial for the August 7, 2025 hearing: 

• Minimum 205 architectural points required for C-1 zoning;  
• Development Plan Approval Criteria #3, which calls for adaptability and compatibility to properties 

in the vicinity; and 
• Findings and Purpose of the Architectural Design Review (SFCC 14-8.7(A)), which calls for 

architecture outside the historic districts to maintain a degree of compatibility with architecture 
inside the historic districts. 

 
Due to technological issues that led to a lack of quorum, the August 7, 2025 Planning Commission meeting 
was rescheduled to September 4, 2025. During that time, the Applicant changed the predominant color of 
the exterior stucco from colonial white to zona rosa – a terracotta color (See Figure 2). The Applicant also 
omitted the use of accent colors and submitted revised architectural drawings to reflect the exterior color 
changes (Attachment C-12). 
 
The new design exceeds the 205 architectural points required for C-1 zoning and is compatible with the 
surrounding neighborhood as well as the architecture found within the City’s historic districts. Staff are now 
recommending approval as the application meets the required architectural points, development plan 
approval criteria #3, and the purpose of the architectural review guidelines. 
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Figure 2: Drawing of the new proposed exterior of one building type on the property. See full plan sets in Attachment 

C-11. 
Access and Traffic 
The Project includes three (3) 
entry points: the primary entry is 
located at the southern end of the 
parcel along Plaza Central with a 
deceleration lane off Plaza 
Central, with secondary entry 
situated midway between the 
primary entry and the intersection 
with Contenta Ridge, and one 
additional entry on Contenta 
Ridge. Site access and mobility 
was designed with most of the 
parking around the perimeter of 
the residential structures to 
separate pedestrian and 
automotive traffic and create 
sense of community around the 
interior of the buildings. Figure 3 
depicts details of site access, 
traffic flow, and parking. 
 
 

Figure 3: Zorro Blanco Pedestrian, Bicycle, Vehicular Plan 
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A Traffic Impact Analysis (TIA) (included in Attachment C-4) conducted by Tierra West for this Project 
determined that all area  intersections are projected to operate at Level of Service (“LOS”) ‘A’ during both 
AM and PM peak hours, with the exception of the southern (main) driveway access which will operate at LOS 
‘B’. LOS ‘A’ is defined as free-flowing traffic conditions with minimal delays. LOS ‘B’ is defined as traffic 
conditions where drivers experience stable flow with only slight delays.  
 
These results indicate that the area intersections will function effectively, with LOS A and B being classified 
as well-operating conditions. As requested by the Metropolitan Planning Organization and supported in the 
Traffic Impact Analysis, the right-turn lane off Plaza Central will be the shortest necessary length at 250 feet. 
The TIA does not recommend any roadway design revisions. Conditions of Approval and Technical Review 
comments can be found in Attachment A.  
 
Both the City of Santa Fe City Code and the Tierra Contenta Phase 2C Design Standards (Ch. 3.B.8.3) 
mandate the installation and maintenance of sight visibility triangles at all driveway entries. Within these 
triangles, no visual obstructions between 3 and 6 feet in height are permitted, ensuring safe sightlines for 
vehicles entering and exiting the property. These triangles are defined by 5 feet along the project driveway 
and 15 feet along street frontages. Per the Tierra Contenta Phase 2C Design Standards, all driveway 
connections to public streets will adhere to drive width requirements and sight triangle requirements, 
including a driveway width of no less than 12 feet and no greater than 22 feet at the edge of the street 
pavement. Additionally, pads between the curb and the right-of-way line will be constructed using concrete, 
in compliance with the standards.  
 
Pedestrian access along the Project frontage will connect to the existing Plaza Central and Contenta Ridge 
infrastructure. Plaza Central is equipped with dedicated bike lanes for cyclists and a set-back sidewalk on 
the east side of the road. Contenta Ridge has existing sidewalks on both sides of the street. Zorro Blanco will 
enhance the existing pedestrian infrastructure by adding a 5 ft wide sidewalk along the western side of Plaza 
Central and one (1) concrete crosswalk across each street. The development will also include 12 inverted U 
bike racks, as required. 
 
The Project includes a mix of fences and retaining walls. Fencing proposed along the perimeter will be 6 ft 
high metal (See Figure 4), with 3 vehicular gates at the entrances. Six (6) pedestrian gates will be placed 
along the perimeter of the property offering open access during the day and restricted access to residents 
only at night. A 43-inch-high fence will serve as a guardrail to the stormwater detention ponds and some 
sidewalk locations.   

 
Figure 4: Fencing design for perimeter of property 
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Parking 
The development plan includes 245 parking spaces, exceeding the 238 required. Resident parking has been 
designed to be along the exterior perimeter of the buildings so that internal walkable courtyards can be 
maintained.  
 
Of the 245 parking spaces, 26 will be in individual garages and 8 will be ADA accessible. The Applicant has 
stated that residents of the property whose unit has a garage will be required to agree to use the garage for 
parking, not storage, so the development does not run short on parking spaces.  
 
The Land Use Technical Review Division has reviewed the development plan for parking compliance with 
ADA. Conditions of Approval and Technical Review comments can be found in Attachment A. 
 
Grading and Drainage/Terrain Management 
The site slopes down and away from 
Plaza Central and Contenta Ridge 
from east to northwest with an 
overall grade change of 
approximately fifty (50) feet from the 
eastern to the western boundary.  
 
There are five locations of 30% or 
greater slopes within the 
development site (see Figure 5). 
Three of these are manmade and 
previously disturbed, totaling 7,140 
sq ft. The remaining two areas are 
natural 30% or greater slopes. The 
natural sloped area in the northwest 
corner of the development site, 
totaling 1,381 sq ft, will remain 
undisturbed, while the other 567 sq 
ft area near the western boundary of 
the development site will be  
disturbed for utility purposes, as allowed without the need for variance. The areas of 30% or greater slopes 
can be found on the existing conditions sheet of the development plan (see Attachment C-11). 
 
There are no floodplains on site and the proposed development plan includes passive storm water 
harvesting systems. Conditions of Approval and Technical Review comments can be found in Attachment 
A. 
 
  

Figure 5: Existing 
Conditions. Dark purple is 
the 30% or greater slope 
being disturbed by this 

development, 567 sq ft. 
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Open Space, Lighting, and Signage 
SFCC 14-7.5(D) sets the Open Space standards for development. The Code requires 250 square feet of 
common open space for each proposed dwelling unit and 20% of the lot area for commercial common open 
space. Due to the presence of up to 165 units and a neighborhood café under 1,000 square feet, the 
proposed development requires a minimum of 60,208 square feet of common open space. The Project 
currently provides 64,000 square feet of open space, above the minimum Code requirement, but will be 
further increased with the added acre to meet the zoning density standards. A minimum of 50% of the 
common open space provided shall be usable for active and passive recreation per 14-7.5(B)(2). The 
applicant has a Condition of Approval to clearly demonstrate this on the development plans. 
 
The Applicant provided a lighting plan which included building mounted outdoor lights and pole lights to 
illuminate parking areas and pedestrian pathways. Staff reviewed the photometric data and determined that 
the lighting plan will need to be revised to reduce maximum illuminations prior to recording the Development 
Plan to comply with outdoor lighting requirements in SFCC 14-8.9. 
 
Signage included in this proposed development plan will not be considered with this approval, staff will 
review proposed individual signs during the permitting process. Technical review comments including open 
space and the photometrics review can be found in Attachment A.  
 
Utilities 
The Applicant has an approved site water plan by the City of Santa Fe Water Utility Division with Conditions 
of Approval (Attachment A). The Project will connect to existing public water lines on Plaza Central (10-inch 
diameter) and Contenta Ridge (8-inch diameter). New public water service lines, irrigation water service 
lines, fire main water line, and domestic water line will be installed. A new private main water line and fire 
service line will also be installed for service to buildings. 
 
The proposed development will connect to the existing 8-inch diameter public sewer lines along Plaza 
Central and Contenta Ridge. The Applicant will install private 8-inch and 4-inch diameter sewer lines for 
service to buildings. New public sanitary sewer lines will also be installed to connect to new and existing 
manholes in rights-of-way. Conditions of Approval and Technical Review comments for water and 
wastewater can be found in Attachment A. 
 
Telephone and cable service will be coordinated by general contractors with local utility providers. 
Electricity and natural gas can be accessed along Plaza Central. 
 
Water Budget 
The Applicant has submitted a preliminary water budget shown in Table 2 with additional details for the 
landscape irrigation shown in the development plans in Attachment C-6. The water budget for the 997 sq ft 
commercial space is included in the calculation for multi-family residential use, as this space has potential 
to be converted into a dwelling unit. The Applicant has a Condition of Approval to work with the Water 
Resources Division to obtain an approved water budget prior to recordation of the plans. 
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Table 2 Water Budget 
Multi-family Residential Use   26.4 AFY 
Landscape Irrigation   0.71 AFY 
DEVELOPMENT WATER BUDGET   27.11 AFY 
9.8% CONTINGENCY per SFCC §14-8.13(E)(1)   2.7 AFY 
TOTAL   29.8 AFY 

 
Fire Prevention and Emergency Access 
Fire and emergency access requirements will be satisfied by the project’s compliance with the International 
Fire Code 2021. All structures within the proposed development plan include fire alarm systems and 
sprinklers. The site access road is capable of supporting the load of a 75,000 lb fire apparatus and provides 
two remote exits. Six (6) fire hydrants (1 existing, 5 new) are dispersed throughout the site to support fire 
suppression and fire flow across the development. Conditions of Approval and Technical Review comments 
for fire prevention can be found in Attachment A. 
 
Archaeology 
The Project is within the Suburban Archaeological Review District, but the 7.9-acre lot within the scope of 
this development plan was granted an archaeological clearance as part of the Tierra Contenta Subdivision. 
The archaeological clearance for the Tierra Contenta Subdivision is included in Attachment C-9.  
 
Affordable Housing 
The Applicant’s development plans at time of submittal detailed 165 units on 6.9-acres. The proposed 
density depicted in the development plans assumed the inclusion of a 15% density bonus available for 
projects complying with the Santa Fe Homes Program (SFHP) via a fee-in-lieu application (SFCC 14-8.11). 
Given that this property is located within Tierra Contenta, which was annexed into the City before 2005 with 
affordability requirements, the SFHP and associated density bonus were incorrectly applied by the 
Applicant. Staff determined the Applicant is not subject to the SFHP per SFCC 14-8.11(D)(3)(a), which 
states:  
   

The SFHP does not apply to a development or portion of a development that is subject to a formal 
written and binding agreement entered into prior to August 15, 2005 with the city or Santa Fe County 
in which the signatories agreed to provide affordable housing or payment in lieu thereof;   

   
The Applicant provided a notarized letter adding 1-acre to the property to meet the 21 dwelling units per acre 
density based upon the City’s legal determination that the SFHP did not apply to their project (Attachment 
C-14).  
   
This property, being under the umbrella of the Tierra Contenta Annexation Agreement (“Agreement”), is 
therefore subject to the Affordable Housing provisions found in Section 7 (Attachment D). This requires 
approximately 40% of the 3,700 lots or units planned for Tierra Contenta to be developed for affordable 
housing. The Agreement does not provide Tierra Contenta an option for a fee-in-lieu or the ability to grant 
density bonuses.  
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As of 2021, when the last construction of residential properties was built/platted in Tierra Contenta, 41% of 
3,193 built/platted units were affordable. Phase 3 of Tierra Contenta will add over 1,000 units at 40% 
affordability.  
   
The Applicant’s Attorney has stated that they do not have a written agreement obligating the requirement for 
affordable housing. According to the Applicant’s Attorney, when the Applicant purchased the property at 
7205 Plaza Central, Tierra Contenta Corporation did not impose any affordable housing requirements on the 
property. It should be noted that the Tierra Contenta Master Plan does identify the area of 7205 Plaza Central 
intended for office/business incubator use (See Tierra Contenta May 15 letter in Attachment C-13). However, 
a C-1 zoned District allows multi-family use at 21-dwelling units per acre.  
   
Given that Tierra Contenta did not impose affordability requirements onto this property, the Applicant 
requests to opt-in to the SFHP by paying a fee-in-lieu to the City and receive the 15% density bonus incentive. 
Staff, in consultation with and the City Attorney’s Office, were unable to identify a legal mechanism in SFCC 
14-8.11 or 26-1.8 that allows for such an action. Therefore, the only way the Applicant could opt-into the 
SFHP would be through a Text Amendment to Ch. 14 (SFCC 14-3.3).  
 
Landscaping 
The proposed development plan 
includes passive storm water 
harvesting, irrigation zoned by plant 
type, and street trees adequately 
spaced along Plaza Central and 
Contenta Ridge. A total of 42 significant 
trees currently on the property will be 
retained on site, while an additional 38 
significant trees will be removed. 
 
The Applicant is required by City code 
to plant 148 trees within interior parking 
lots, open space, and stormwater 
detention ponds, as well as along Plaza 
Central and Contenta Ridge. The 
proposed planting plan includes 164 
trees planted on the property 
(Attachment C-11). 

Figure 6: Overall Planting Plan 
Prior to recording the Development Plan, the Applicant has Conditions of Approval and Technical 
Corrections to meet for landscaping and irrigation, found in Attachment A. 
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IV.       DEVELOPMENT PLAN APPROVAL CRITERIA SECTION 14-3.8(D)(1)  
SFCC Section 14-3.8 governs the authority, procedures, and restrictions for development plans. Prior to 
approving a Development Plan, the Planning Commission must make certain findings based off the approval 
criteria, or impose Conditions of Approval to ensure compliance with Chapter 14 and other applicable rules 
and regulations.  The Criteria for approval of Development Plans are detailed below: 
 

Criterion 1: that the Planning Commission has the authority and is 
empowered to approve the development plan under the section of Chapter 
14 described in the application; 

Criterion Met: 
(Yes/No) 

YES 
Applicant Response:  
SFCC §14- 2.3 (C)(1) states, “…the planning commission shall review and approve or disapprove various 
specific development plans, requests, and subdivision plats. When specifically authorized by Chapter 14, 
the decision of the planning commission is final, subject to any appeal right provided in this chapter.” 
Staff Response:  
Santa Fe City Code (SFCC) Subsection 14-2.3(C)(1) authorizes the Planning Commission to review and 
approve or disapprove development plans. 

 
 

Criterion 2: that approving the development plan will not adversely affect 
the public interest; and 

Criterion Met: 
(Yes/No) 

YES 
Applicant Response:  
Approval of the proposed project will benefit the public interest by providing needed market-rate housing. 
The City’s recently published draft 5-Year Affordable Housing Strategic Plan found “The gap shown for 
renters with income over 120% AMI in 2021 suggests those renters are spending less than 30% of their 
income on housing. This points to an income mismatch in the market in which higher income households 
are occupying homes affordable to lower income households.” Creation of more market-rate apartments 
will allow those residents other options, freeing up the lower income apartments for lower income 
residents. 
Staff Response:  
The term “Public Interest” is not specifically defined in Chapter 14; however, the Governing Body has 
implemented the General Plan as stated in Subsection Section 14-1.3 (General Purposes). The resulting 
ordinances establish minimum standards for health, safety and welfare affecting land uses and 
developments as a means to protect the public interest from within the municipality. Staff reviewed the 
development plan application in accordance with these ordinances and has found that the development 
plan will not adversely affect the public interest as detailed in Staff’s report. 
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Criterion 3: that the use and any associated buildings are compatible with 
and adaptable to buildings, structures and uses of the abutting property 
and other properties in the vicinity of the premises under consideration. 

Criterion Met: 
(Yes/No) 

YES 
Applicant Response:  
The abutting property to the west is owned by the State Department of Transportation and includes right-
of-way for state route 599. The abutting property to the northwest is undeveloped land owned by the NM 
State Lands Office. The abutting land to the south is owned by the Applicant but there are no current plans 
for its development. Across Contenta Ridge to the northeast are recently constructed townhomes and 
across the Plaza Central to the east are single family homes. This development would represent a 
transition between lower-density residential development to the north and east and land further south 
that is zoned C-2, Community Commercial, which allows for a range of non-residential as well as multi-
family residential uses. 
 
There are no abutting buildings, structures, or uses as this project is the first development within the 
Village Commercial Area of the Tierra Contenta Phase 2C master plan. There are existing residential 
buildings across both streets that abut the project, both single-family and multi-family. This site 
represents a transition from less dense residential uses to future commercial and retail uses anticipated 
to the south. 
 
The building facing Contenta Ridge is 3-stories and is across the street from newly constructed two-story 
townhomes. This building is set back a minimum of 78 feet from the property line. Also, relative to 
Contenta Ridge, the townhomes are uphill from the street level and the 3-story building proposed is 
downhill from the street level such the apparent height of the two buildings will be similar. This building 
also includes portals on each floor facing Contenta Ridge, reducing the visual impact of the massing of 
the building.  
 
The buildings facing the street are limited to one- and two-stories along Plaza Central where one- and two-
story single-family homes are across the street. The apartments will be distributed into 17 buildings across 
the site rather than being located in fewer, larger buildings as is more typical of apartment complexes. This 
reduces the apparent density of the project and better integrates with the massing 
pattern of the neighborhood. The proposed buildings are designed in a Pueblo-style massing that echo the 
neighboring architectural style and the broader regional Santa Fe Style. 
 
The proposed project will create a transition to the C-2, General Commercial District, to the south which 
allows a greater range of commercial and retail uses in denser development patterns. 
 
The Tierra Contenta Design Standards for Phase 2C designates the project site as being Village 
Commercial. A now-expired master plan for the area envisioned office buildings and multi-family housing 
for the subject property. Of those two uses, multi-family is more compatible with the surrounding 
residential uses. The office and multi-family housing was envisioned as a transition from the townhomes 
to the north, the single-family homes across the street, and the future retail uses to the south. 
 
Additionally, the TC Guidelines include design criteria for the site. These have been incorporated into the 
project design and approved by the Tierra Contenta Architectural Review Committee. These design 
standards include: 
 
Chapter 1, Introduction, Section C2, Foster Architectural Variety states: 
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Variety in the architecture of Tierra Contenta is an important characteristic of the community. These 
standards are intended to produce coherent, pedestrian oriented neighborhoods, not to limit the creativity 
of innovative designers. Like the Tierra Contenta Master Plan, these standards apply to all property in 
Tierra Contenta and are intended to provide a measure by which all aspects of improvements- whether for 
streets and infrastructure, residences, commercial or civic buildings - are evaluated in comparison to the 
Tierra Contenta Master Plan. 
 
Chapter 1, Introduction, Section C3, Encourage Innovation states: 
 
Notwithstanding the specific requirements of these design standards and the city code, the designer, 
developer, and reviewer are to be guided by the TC vision and goals. Innovative design is encouraged 
within the Tierra Contenta development, and strict adherence to the design standards and/or city code 
may tend to inhibit innovation. These design standards have been written with the intent of balancing the 
standards necessary for providing a measure of conformance with the flexibility necessary to allow 
innovation. The vision and goals of Tierra Contenta are provided in the design standards to give designers, 
developers and reviewers a basis for assessing innovative features that might be proposed, and an arbiter 
for conflicts that might arise between an innovative proposal and health and safety issues. 
 
Developers are encouraged to discuss aspects of design that may be at variance with these standards or 
city code with city staff, TCC staff, and the TC Architectural Review Committee as early in the process as 
possible. When variances are requested due to an innovative design concept, recognition of the 
innovation as having a positive effect on Tierra Contenta may serve as a basis of variance approval, 
however, the developer must clearly demonstrate the innovation is the basis for the variance. 
 
Chapter 1, Introduction, Section D.2.c, Visual & Aesthetic Goals states the following: 
 
• The development will reflect traditional development patterns in Santa Fe. 
• The development will contain a wide variety of housing types that are fully integrated into each tract. 
• The development will create viewscapes that take advantage of the natural and built environment. 
• The development will not have a "cookie cutter" appearance. Variation must be emphasized. 
• The development will create an inviting and attractive streetscape.  
 
Chapter IV of the Tierra Contenta Phase 2C Design Standards, Village Commercial Center, addresses the 
area that includes the subject site and the commercial/retail area to the south. Section C.2, Architectural 
Review Committee (ARC) Specifications provides specific architectural and design standards for the 
subject site. The subsections that apply to this project are: 
 
C.2.c, Facades: No facade may consist of an undifferentiated blank wall when facing a public street 
central plaza or other public or common open space, or non-motorized vehicle path. Frequent windows, 
displays and landscaping are appropriate measures that add interest to the building. A building with an 
articulated wall facing the street that does not have at least 60% of its primary facade on the front property 
line may be approved by the ARC if continuity of the street or plaza frontage is not disrupted. Recessed 
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entries, small plazas and courtyards are encouraged. 
 
C.2.d, Portals and Porches: A continuous portal across must be built across at least sixty percent (60%) 
over the main entrance at the front of the building facing street, plaza(s) or other public space. Secondary 
entrances facing parking areas must have a covered porch or portal across at least thirty percent (30%) of 
the facade. 
 
C.2.e, windows: Rather than being flush with the exterior wall finish, window frames shall be inset at least 
one inch (1”) to provide a distinct shadow. 
 
C.2.f, Roof form: Flat roofs entirely concealed from public view by parapets are the preferred roof forms. 
Other roof forms, including vaulted roofs, compound roofs, or sloping roofs, may be considered for 
approval especially if a positive effect on the building interior, such as improved day lighting, can be 
demonstrated. False mansard roofs are prohibited. The ARC may require the screening of any mechanical 
equipment visible from public areas. If terrain makes screening rooftops impractical this requirement may 
be waived. 
Staff Response:   
The proposed multi-unit residential development on the western side of Tierra Contenta intends to serve 
as a transitional use between adjacent single-family homes and townhomes to the east and the vacant 
parcel to the south which is zoned C-2 (General Commercial Use). The plan includes a neighborhood café 
as well as pedestrian and bicycle infrastructure, designed to integrate the Property with the existing 
community. The proposed architecture meets the architectural points required in SFCC 14-8.7(1), blends 
in color and design with neighboring properties, and complies with Tierra Contenta’s Design Standards 
for Phase 2C. The design of the apartments includes many small buildings as opposed to a few large 
buildings to reduce large massing and better adapt to the surrounding properties. The design also 
includes features like porches and patios to further break up large massing.  

 
V.      EARLY NEIGHBORHOOD NOTIFICATION 
The Applicant conducted two (2) Early Neighborhood Notification (ENN) meetings one on August 20th, 2024 
and another on September 30, 2024, in addition to two (2) prior neighborhood activation meetings at the 
Southside Library in the summer of 2024. Meetings for the Zorro Blanco development highlighted key 
community concerns and aspirations. Residents expressed a mix of excitement for addressing Santa Fe’s 
housing needs and concerns about the project’s fit with the neighborhood. Community members also wrote 
letters to the Governing Body and Land Use Director expressing concerns over this project. 
 
Themes during the ENNs included the potential to attract quality retail and amenities through higher-density 
housing, concerns about gentrification and the lack of affordable housing, skepticism about the project 
benefiting local residents, and worries about property management and infrastructure. Many supported 
increased housing to spur local retail but emphasized the need for thoughtful community engagement, 
better integration of neighborhood desires, and transparency in the planning process. The development 
team clarified timelines and zoning considerations while committing to further outreach and updates. 
Meeting notes from the Early Neighborhood Notification meetings can be found in Attachment C-10.  
 

Page 890 of 1077



 
Case #2024 – 9320  Zorro Blanco Development Plan  
Planning Commission October 16, 2025 Meeting            Page 15 of 16 
 

VI.  EXPIRATION  
Per SFCC Section 14-3.19(B)(4) “Approval of a final development plan, or any development plan for which 
no preliminary development plan was required, shall expire three years after final action approving it unless 
actual development of the site or offsite improvements has begun and is continued pursuant to SFCC 14-
3.19(B)(6).”  
 
VII. ATTACHMENTS   
 
ATTACHMENT A: Conditions of Approval & Technical Corrections 

1. Table of Conditions of Approval 
2. Table of Technical Corrections 
3. Development Review Team Compiled Comments 

 
ATTACHMENT B: Maps & Photos 

1. Aerial View 
2. Existing Condition photos 
3. Current Zoning Map 
4. Future Land Use Zoning Map 
5. Tierra Contenta Phase 2C Master Plan 

 
ATTACHMENT C: Applicant Submittals & Development Plan 

C-1: Application Letter 
C-2: Legal Lot of Record 
C-3: Compliance Report of Annexation and Rezoning Conditions of Approval 
C-4: Traffic Impact Study 
C-5: Prairie Dog Clearance letter 
C-6: Water Budget 
C-7: Water Utility Service Application 
C-8: Public School Notification Form 
C-9: Archaeological Clearance 
C-10: Early Neighborhood Notification Meeting Notes & Affidavits 
C-11: Development Plan  
C-12: Letter Acknowledging Architectural Changes 
C-13: Affordable Housing Correspondance 
C-14: Letter Acknowledging Lot Size Adjustment 

 
ATTACHMENT D: Tierra Contenta Annexation Agreement 

1. Restated Annexation Agreement 
2. Tierra Contenta Revised Annexation Agreement and Master Plan 1993 Sheets 
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APPROVED AS TO FORM BY THE PLANNING AND LAND USE DEPARTMENT: 
Title Name Initials 
Department Director Heather Lamboy HLL 
Assistant Department Director Maggie Moore MRM  
Planner Manager Daniel A Esquibel DAE 
Planner Senior Alexa Hempel ANH 
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City of Santa Fe, New Mexico 

Attachment B  
Maps and Photos 

1. Aerial View
2. Existing Conditions Photos

3. Current Zoning Map
4. Future Land Use Zoning Map

5. Tierra Contenta Phase 2C Master Plan

 Exhibit F 
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Case #2024-9320 Zorro Blanco 
Planning Commission October 16, 2025

Aerial Photo 

The property is within Tierra Contenta, located near the southwestern corner of the City of Santa Fe 

limits. It is bordered by two existing roads, Plaza Central and Contenta Ridge, which will house 3 

entrances to the development. The property has easy access to State Highway 599 via Jaguar Dr 

and Airport Rd. 
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Existing Conditions 

The property is currently vacant and has been graded by previous owners. 

Photo taken on Plaza Central, 6/30/25, looking west at the property. A small, paved driveway exists 

providing access to the property. 
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Photo taken standing on the property looking east to Plaza Central. Note the surrounding 

residential development. 
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Photo taken standing on the property, looking north towards the existing R-7 townhome and 

condominium development. 

Photo taken standing on the eastern edge of the property near Plaza Central, looking west at the 

proposed development site. 
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Photo taken standing on the property looking south. The parcel south of the proposed development 

is under the same ownership but currently has no plans for future development. 

Current Zoning Map

7205 Plaza Central is outlined in yellow and zoned C-1, Office and Related Commercial. 

Surrounding uses include PRC, Planned Residential Community, to the east, which houses much 

of Tierra Contenta. North of the property is a developed R-7 district with many townhomes and 

condominiums. South of the property is currently vacant but zoned C-2, General Commercial. 

West of the property is the right-of-way for State Highway 599 and adjacent to that are I-1, Light 

Industrial, zones.  

Case #2024-9320 Zorro Blanco 
Planning Commission October 16, 2025
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7205 Plaza Central is outlined in yellow. 

Future Land Use Map 

The future land use of this property is intended to be office space, shown in light purple. The future 

land use of the surrounding properties to the north and east, in light pink, is residential 7-12 

dwelling units per acre, while the dark orange to the east is 12-29 residential dwelling units per 

acre. The red to the south of the property is to be community commercial. The dark purple and lime 

green southeast of the property are intended to be a neighborhood center and park respectively.  

Case #2024-9320 Zorro Blanco 
Planning Commission October 16, 2025
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Case #2024-9320 Zorro Blanco 
Planning Commission October 16, 2025
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Case #2024-9320 Zorro Blanco 
Planning Commission October 16, 2025

Tierra Contenta Phase 2C Master Plan 

7205 Plaza Central is on the western edge of this map, in dark pink, labeled Office/Business 

Incubator. 
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Development Plan 

1. Application Letter

 Exhibit G
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October 10, 2024 

Planning Division 
City of Santa Fe 
Santa Fe, NM 87504 

Subject: Application for Development Plan and Lot Line Adjustment for Zorro Blanco 

Pax Consulting, agent for Zorro Blanco, is pleased to submit this application to the 
City of Santa Fe Planning Division.  The project consists of a 165-unit multi-family 
rental housing complex and a coffee shop at 7205 Plaza Central in the western end 
of Tierra Contenta.   

Project Valuation: $28,000,000 

The list below includes the required submittals and where they can be found: 

Application letter, including valuation (this document) 
Statement addressing approval criteria (Report attached to this document) 
Legal lot of record, legal description (Exhibit A of Report) 
Development Plan (Plan set – separate email attachment) 
ENN Meeting Notes (Exhibit I of Report) 
Existing site conditions (Plan set – Sheet DP-000) 
Sewer plan (Plan set – Sheet C-102) 
Water plan (Plan set – Sheet C-102) 
Water Utility Service Application (Exhibit F of Report) 
Signage specifications (Plan set – Sheets AL-201 & AG-201) 
Dimensional color elevations (Plan set – Sheets AA-201 through AL-201) 
Architectural points analysis (Report section “Architectural Design Review”) 
Fire and emergency access plan per IFC (Plan set – Sheet Fire 1) 
Terrain management plans (Plan set – Sheets C-101A & C-101B) 
Landscape plans (Plan set – Sheets LP-101 through LP-104 & LP-501) 
Photometric plan (Plan set – Sheet C-104) 
Pedestrian, bicycle, and vehicular plan (Plan set – Sheet DP-03) 
Site Section (Plan set – Sheet DP-04) 
Traffic Impact Analysis (Exhibit C of Report) 
Archaeological clearance (Exhibit H of Report) 
Affordable housing proposal (Not ready yet – working with staff) 
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Please call me with any questions you have or additional information you need. 
 
Thank you,  
 
 
 
Katherine Mortimer 
Pax Consulting 
7 Vista Grande B-7 #230 
Santa Fe, NM 867508 
(505) 577-4553 
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CITY OF 
SANTA FE

DEVELOPMENT PLAN 
PLUD-13

PARCEL INFORMATION

PROPERTY OWNER INFORMATION

APPLICANT/AGENT INFORMATION (IF DIFFERENT FROM OWNER)

AGENT AUTHORIZATION (IF APPLICABLE)

SIGNATURE

Project Name:

Name (First, Last):

Name (First, Last):

I/we authorize

Signed:

Signed:

Signature:

Date:

Date:

Date:

to act as my/our agent to execute this application.

Company Name:

I am/We are the owner(s) and record title holder(s) of the property located at:  

Address:

Address:

Street Address

Street Address

City

City

Suite/Unit #

Suite/Unit #

State

State

ZIP Code

ZIP Code

Is this an amendment to a previously approved Development Plan?

Correspondence Directed To:

Yes No

Phone:

Phone:

E-mail Address:

E-mail Address:

Owner Applicant Both

I hereby certify that the documents submitted for review and consideration by the City of Santa Fe have been prepared to meet the minimum standards 
outlined in the Land Development Code, Chapter 14 SFCC 1987.  Failure to meet these standards may result in the rejection of my application.  I also certify 
that I have met with the City’s Current Planning staff in a pre-application meeting to verify that the attached proposal is in compliance with the City’s zoning 
and development plan requirements.

Early Neighborhood Notice (ENN) Meeting Date:Pre-application Conference Date:

Address:

Current Use of Land:

Does a rezoning 
application accompany 
this application?

Are any variances 
required?

Proposed Use of Land:

Property Size: Zoning:

Yes YesNo No

Estimated Total Cost of Development: 

SUBMIT APPLICATION

Zorro Blanco

7205 Plaza Central, Santa Fe, NM

14.24 (to be reduced to 6.9 with LLA) C-1

Vacant Multi-family Rental + Coffee Shop

6/27/24 8/20/24 + 9/30/24

$28,000,000

Zydeco TCVP Land, LLC (Richard Yates)

428 Sandoval Street Ste. 200

Santa Fe NM 87501

505-670-2375 Aaron@Zydeco66.com

Pax Consulting, LLC

Katherine Mortimer

31 Encantado Loop

Santa Fe NM 87508

505-577-4553 Kat@PaxConsulting.biz

7205 Plaza Central, Santa Fe, NM

Richard Yates

10/09/24

10/10/24
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Statement Addressing Approval Criteria 
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Project Description 
Zorro Blanco is a 165* unit multi-family housing complex and a coffee shop.  The 
development will include 17 buildings ranging from 1- to 3-stories.  The site slopes 
down away from the adjacent roadways.  The development is intended to create a 
transition from lower-density residential development to the north and east to 
future commercial development to the south.  The buildings form open spaces that 
will be landscaped to create different outdoor spaces, plazas, and courtyards 
connected by pedestrian paths between the buildings. 
 
*The plan includes 164 residential units, however, should viability of the coffee shop 
change, the space could be used as either an amenity for Zorro Blanco or a two-bedroom 
residential unit.  Therefore, this analysis includes all of these possible uses. 

 
Project Location 
The property is located at 7205 Plaza Central, Santa Fe, NM.  It is at the southwest 
corner of Plaza Central and Contenta Ridge.  It is also adjacent to the NM 599 right-
of-way to the west.  (The legal lot of record is included as Exhibit A of this 
document.) 

 

 

Requested Approvals 
This application includes a request for a lot line adjustment and a development plan.   

The application is being submitted on behalf of the property owners, Zydeco TCVP 

Land, LLC, for Development Plan for a multifamily apartment complex with a coffee 

shop and a Lot Line Adjustment for consideration by the Planning Commission.  The 

application includes 165 market-rate dwelling units in 17 buildings including a 

clubhouse.  The subject parcel is currently approximately 14.24 acres which is 

requested to be reduced to 7.9 acres through a lot line adjustment.   

Vicinity Map

  

Page 908 of 1077



 

Page | 3  
 

Tierra Contenta 
This project is located within Tierra Contenta (TC) and is subject to the Master Plan, 

adopted in 1994.  The Tierra Contenta Corporation (TCC) was created by the City of 

Santa Fe to implement the Tierra Contenta Master Plan on behalf of the City. TCC is 

charged with ensuring that development occurs in a way that meets the original 

goals and objectives for Tierra Contenta, as well as goals that have emerged since its 

creation.  For each phase of development, a set of design standards is developed 

and approved by the City of Santa Fe.  This project is located within Phase 2C.  

Where the design standards include requirements for development, those standards 

apply.  Where the design standards are silent, the City Development Code applies.   

 

Code Compliance Summary 

Topic Applicable Document(s) 
(COSF/TC2C)* 

Code/Design Standard 
Reference 

Zoning COSF 14-7 

Density & Dimensional 
Standards 

COSF 14-7.2-1 

Dimensional Standards COSF 14-7.3-1 

Open Space COSF 14-7.5 

Access & Traffic COSF & TC2C 14-7.1 & 14-9 & 3.A&B 

Terrain Management  COSF 14-8.2 

Stormwater COSF & TC2C  14-8.2 & 3.D 

Flood Regulations COSF 14-8.3 

Landscaping COSF & TC2C 14-8.4 & 4.B.2.j 

Walls/Fences COSF &TC2C 14-8.5 & 3.C.3 

Parking COSF & TC2C 14-8.6 & 4.B.2.j 

Architectural Design COSF & TC2C 14-8.7 & 2.C.2  

Outdoor Lighting COSF & TC2C 14-8.9 & 3.E.9 

Signs COSF & TC2C 14-8.10 & 3H 

Affordable Housing fCOSF 14-8.11 & 26 

Prairie Dogs COSF 14-8.12 

Water Budget COSF 14-8.13 & 26 

Impact Fees COSF 14-8.14 

Land Dedication COSF 14-8.15 

School Requirements COSF 14-8.16 

Archaeology COSF 14-3.13 

Accessibility COSF 14-8.6(B)(1)(c) 

Early Neighborhood 
Notification 

COSF 14-3.1(F) 

*The two applicable documents are the City of Santa Fe Development Code (COSF) 
and the Tierra Contenta Phase 2C Design Standards (TC2C). 
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Village Plaza Master Plan 
A master plan was approved as part of the annexation and rezoning for the Tierra 

Contenta Village Plaza in 2011 (Santa Fe Ordinances #2011-33 and #2011-34).  The 

master plan has expired as more than 5 years have elapsed with no on- or off-site 

improvements continuing per SFCC §14-3.19(B(1)(b).  The northern portion of the 

plan area, including the subject property, was proposed to be developed with multi-

family housing and offices.  Some of the housing was proposed to be live/work.  The 

southern portion of the plan area is zoned C-2 and was proposed to be developed 

with a range of neighborhood-serving retail and office uses.  The project complies 

with all of the annexation and rezoning conditions of approval.  See Exhibit B. 

Development Plan 
The application for development plan will include 19 buildings per the Table below: 

 
 Building Areas and Unit Mix 

 
Bldg # 

HUD Gross 
Floor Area 

(SF) 

 
# Studios 

 
# 1 BR 

 
# 2 BR 

 
# 3 BR 

 
TOTAL 
UNITS 

1 4,319   1  1 

2 11,244   12  12 

3 7,326 2 5 3  10 

4 8,908  12   12 

5 12,169   9 1 10 

6 7,326 2 5 3  10 

7 6,566  5 3  8 

8 4,454  6   6 

9 13,892 2 10 6  18 

10 2,930  4   4 

11 8,838  3 6  9 

12 8,908  12   12 

13 7,326 2 5 3  10 

14 8,908  12   12 

15 15,104  4 10 1 15 

16 8,316 3 6 3  12 

17 2,930  4   4 

TOTAL 139,464 11 93 59 2 165 

 
Building 1 includes a manager’s office, community space, and gym and a coffee 

shop.  However, should the coffee shop use cease, this analysis includes a 2-

bedroom unit to allow it to be repurposed as a residential unit.  Outside, adjacent to 

this building is a courtyard with a swimming pool.   
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The spaces between the buildings create outdoor spaces for gathering, recreation, 

and contemplation connected to each other by walkways between building that 

create a walkable, car-free internal complex.  This is similar to the development of 

Spanish colonies that followed the Law of the Indies, like Santa Fe. It has one larger 

courtyard which harkens to downtown Santa Fe’s Plaza which is connected to 

smaller courtyards and open spaces as the Law of the Indies calls for.  Most of the 

units face towards these internal spaces.   

 

Construction Schedule 

This project is proposed to be built in overlapping phases that would start several 

weeks apart.  This will allow for different trades to complete their work and move on 

to the next group of buildings, keeping the construction crews working and moving 

quickly through the process.  As each group of buildings are completed, it is planned 

that those buildings will start to be occupied while the remainder continue in the 

construction process.  The phases of construction are shown on Plan DP-002 of the 

drawings submitted with this application. 

 

Utility Access  

Sewer 

Sewer lines of sufficient capacity to serve the project are located within both 

Contenta Ridge and Plaza Central.  Their locations are shown on the Development 

Plan drawings. 

 

Water 

Municipal water lines with sufficient capacity to serve the project are also located 

within Contenta Ridge and Plaza Central.  Their locations are shown on the 

Development Plan. 

 

Electricity 

Electricity is accessed by 3 power boxes along Plaza Central and run underground to 

the project buildings. 

 

Natural Gas  

Natural gas is accessed on Plaza Central. 

Lot Line Adjustment 
The lot line adjustment is requested to allow for the land needed for the Zorro 

Blanco development.  The landowner owns both this lot (lot 10) which is currently 

14.24 acres and lot 9 which is currently 1.84 acres.  The lot line adjustment will move 

the boundary between these two lots such that lot 10 will be 719.9 acres and lot 9 
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will be 9.18 acres.  Lot 9 will be developed in the future, however, at this time the 

landowner does not have specific plans for its development.   

Zoning 
The property is zoned C-1, Office and Related Commercial.  Per Table 14-7.2-1, 

multifamily residential development is permitted in the C-1 zoning district if it meets 

the density and open space requirements of the R-21 zoning district which are: 

 

Required Provided 

Density of 21 units per acre  7.9 acres X 21 = 165 units 

   
The project also meets the following dimensional criteria: 

• Minimum 10-foot street setback 

• Minimum 5-foot side setback 

• Maximum 40% lot coverage 

• Maximum 36-foot building height 

 

 Development Plan Approval Criteria (per SFCC §14-3.8(D)(1)) 

(a) that it is empowered to approve the plan under the section of Chapter 14 

described in the application 

 

SFCC §14- 2.3 (C)(1) states, “…the planning commission shall review and approve or 

disapprove various specific development plans, requests, and subdivision plats.  

When specifically authorized by Chapter 14, the decision of the planning commission 

is final, subject to any appeal right provided in this chapter.” 

 

(b) that approving the development plan will not adversely affect the public 

interest. 

 

Approval of the proposed project will benefit the public interest by providing 

needed market-rate housing.  The City’s recently published draft 5-Year Affordable 

Housing Strategic Plan found “The gap shown for renters with income over 120% 

AMI in 2021 suggests those renters are spending less than 30% of their income on 

housing. This points to an income mismatch in the market in which higher income 

households are occupying homes affordable to lower income households.”  

Creation of more market-rate apartments will allow those residents other 

options, freeing up the lower income apartments for lower income residents. 
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(c) that the use and any associated buildings are compatible with and adaptable to 

buildings, structures and uses of the abutting property and other properties in 

the vicinity of the premises under consideration. 

 

The abutting property to the west is owned by the State Department of 

Transportation and includes right-of-way for state route 599.  The abutting property 

to the northwest is undeveloped land owned by the NM State Lands Office.  The 

abutting land to the south is owned by the applicant but there are no current plans 

for its development. Across Contenta Ridge to the northeast are recently 

constructed townhomes and across the Plaza Central to the east are single family 

homes.  This development would represent a transition between lower-density 

residential development to the north and east and land further south that is zoned 

C-2, Community Commercial, which allows for a range of non-residential as well as 

multi-family residential uses. 

 

There are no abutting buildings, structures, or uses as this project is the first 

development within the Village Commercial Area of the Tierra Contenta Phase 2C 

master plan.  There are existing residential buildings across both streets that abut 

the project, both single-family and multi-family.  This site represents a transition 

from less dense residential uses to future commercial and retail uses anticipated to 

the south.   

 

The building facing Contenta Ridge is 3-stories and is across the street from newly-

constructed two-story townhomes.  This building is set back a minimum of 78 feet 

from the property line.  Also, relative to Contenta Ridge, the townhomes are uphill 

from the street level and the 3-story building proposed is downhill from the street 

level such the apparent height of the two buildings will be similar.  This building also 

includes portals on each floor facing Contenta Ridge, reducing the visual impact of 

the massing of the building. 

 

The buildings facing the street are limited to one- and two-stories along Plaza 

Central where one- and two-story single-family homes are across the street.  The 

apartments will be distributed into 17 buildings across the site rather than being 

located in fewer, larger buildings as is more typical of apartment complexes.  This 

reduces the apparent density of the project and better integrates with the massing 

pattern of the neighborhood.  The proposed buildings are designed in a Pueblo-style 

massing that echo the neighboring architectural style and the broader regional Santa 

Fe Style.   

Page 913 of 1077



 

Page | 8  
 

The proposed project will create a transition to the C-2, General Commercial District, 

to the south which allows a greater range of commercial and retail uses in denser 

development patterns.   

 

The Tierra Contenta Design Standards for Phase 2C designates the project site as 

being Village Commercial.  A now-expired master plan for the area envisioned office 

buildings and multi-family housing for the subject property.  Of those two uses, 

multi-family is more compatible with the surrounding residential uses.  The office 

and multi-family housing was envisioned as a transition from the townhomes to the 

north, the single-family homes across the street, and the future retail uses to the 

south. 

 

Additionally, the TC Guidelines include design criteria for the site.  These have been 

incorporated into the project design and approved by the Tierra Contenta 

Architectural Review Committee. These design standards include: 

 

Chapter 1, Introduction, Section C2, Foster Architectural Variety states: 

Variety in the architecture of Tierra Contenta is an important characteristic of 

the community. These standards are intended to produce coherent, pedestrian-

oriented neighborhoods, not to limit the creativity of innovative designers. Like 

the Tierra Contenta Master Plan, these standards apply to all property in Tierra 

Contenta and are intended to provide a measure by which all aspects of 

improvements- whether for streets and infrastructure, residences, commercial 

or civic buildings - are evaluated in comparison to the Tierra Contenta Master 

Plan. 

Chapter 1, Introduction, Section C3, Encourage Innovation states: 

Notwithstanding the specific requirements of these design standards and the 

city code, the designer, developer, and reviewer are to be guided by the TC 

vision and goals. Innovative design is encouraged within the Tierra Contenta 

development, and strict adherence to the design standards and/or city code may 

tend to inhibit innovation. Thes e design standards have been written with the 

intent of balancing the standards necessary for providing a measure of 

conformance with the flexibility necessary to allow innovation. The vision and 

goals of Tierra Contenta are provided in the design standards to give designers, 

developers and reviewers a basis for assessing innovative features that might be 

proposed, and an arbiter for conflicts that might arise between an innovative 

proposal and health and safety issues. 

Developers are encouraged to discuss aspects of design that may be at variance 

Page 914 of 1077



 

Page | 9  
 

with these standards or city code with city staff, TCC staff, and the TC 

Architectural Review Committee as early in the process as possible. When 

variances are requested due to an innovative design concept, recognition of the 

innovation as having a positive effect on Tierra Contenta may serve as a basis of 

variance approval, however, the developer must clearly demonstrate the 

innovation is the basis for the variance. 

 

Chapter 1, Introduction, Section D.2.c, Visual & Aesthetic Goals states the following: 

• The development will reflect traditional development patterns in Santa 

Fe. 

• The development will contain a wide variety of housing types that are 

fully integrated into each tract. 

• The development will create viewscapes that take advantage of the 

natural and built environment. 

• The development will not have a "cookie cutter" appearance. Variation 

must be emphasized. 

• The development will create an inviting and attractive streetscape. 

 

Chapter IV of the Tierra Contenta Phase 2C Design Standards, Village Commercial 

Center, addresses the area that includes the subject site and the commercial/retail 

area to the south.  Section C.2, Architectural Review Committee (ARC) Specifications 

provides specific architectural and design standards for the subject site. The 

subsections that apply to this project are: 

C.2.c, Facades: No facade may consist of an undifferentiated blank wall when 

facing a public street central plaza or other public or common open space, or 

non-motorized vehicle path. Frequent windows, displays and landscaping are 

appropriate measures that add interest to the building. A building with an 

articulated wall facing the street that does not have at least 60% of its primary 

facade on the front property line may be approved by the ARC if continuity of 

the street or plaza frontage is not disrupted. Recessed entries, small plazas and 

courtyards are encouraged. 

C.2.d, Portals and Porches: A continuous portal across must be built across at 

least sixty percent (60%) over the main entrance at the front of the building 

facing street, plaza(s) or other public space.  Secondary entrances facing parking 

areas must have a covered porch or portal across at least thirty percent (30%) of 

the facade. 

C.2.e, windows: Rather than being flush with the exterior wall finish, window 

frames shall be inset at least one inch (1”) to provide a distinct shadow. 

Page 915 of 1077



 

Page | 10  
 

C.2.f, Roof form, Flat roofs entirely concealed from public view by parapets are 

the preferred roof forms.  Other roof forms, , including vaulted roofs, compound 

roofs, or sloping roofs, may be considered for approval especially if a positive 

effect on the building interior, such as improved day lighting, can be 

demonstrated.  False mansard roofs are prohibited.  The ARC may require the 

screening of any mechanical equipment visible from public areas.  If terrain 

makes screening rooftops impractical this requirement may be waived. 

 

Open Space  
Open space required in the C-1 zone for residential development follows the 

requirements of the R-21 zone.  R-21 zoning requires 250 SF of common open space 

for each dwelling unit. Common open space is defined in the City Code as “The 

outdoor area accessible to all residents within a development, which may be owned 

in undivided interest by all the residents of the development, and it may remain in 

its natural state or may be landscaped or improved for passive or active recreational 

activities.”  Additionally, due to the addition of the coffee shop, the project must 

also meet the open space requirements for commercial development of 25% of the 

lot area.  Commercial open space is defined in the City Code as “An outdoor area 

that permanently provides light and air and that satisfies, in whole or in part, the 

community's visual, psychological and recreational needs.” The requirement is 

reduced to 20% when using passive water harvesting techniques as this project does 

by the inclusion of swales and stormwater detention ponds.  The open space is 

shown on the Landscape Drawings LP101-LP1-5 on the drawings submitted with this 

application. 

 

Required Open Space 

Type of Open Space How Calculated Required Provided 

Common Open 

Space 

250 SF x 165 Units 41,250 SF 42,000 SF 

Commercial Open 

Space with Passive 

Water Harvesting 

301,040 SF x .20 = 

60,208 SF minus 

Common OS  

18,958 SF 22,000 SF 

TOTAL Common and Commercial OS 60,208 SF 64,000 
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Access & Traffic 
The project will have three entries.  The primary entry is on the southern end of the 

parcel on Plaza Central.  Secondary entries are located about halfway between the 

primary entry and the intersection with Contenta Ridge and one on Contenta Ridge. 

 

Tierra Contenta Phase 2C Design Standards require that driveway connections to 

public streets have a driveway width (curb cut) that shall not be less than 12 feet or 

greater than 22 feet in width at the edge of the street pavement.  Drive pads 

between curb and the right-of-way line must be concrete.   

 

A traffic impact study was done for this project which showed that all area 

intersections would operate at Level of Service (LOS) A at both AM and PM peak 

traffic hours with the exception of the southern (main) driveway access to the 

project which would operate at LOS B both at buildout of the project and 10 years 

later.  The study does not have any recommendations for revisions to the design.  

LOS are used to describe how well an intersection works with A being the Best and E 

being the worst, similar to school grades.  LOS A and B are both considered well 

working intersections.  The Traffic Study is included as Exhibit C of this document. 

 

The Tierra Contenta Phase 2C Design Standards outline the types of streets and 

travel routes to be developed.  This project does not propose to construct any offsite 

streets or travel routes so the standards described in TV2C Design Standards do not 

apply.  However, the landscaping standards do apply.  See the section on 

Landscaping and Site Design below. 

 

Both the City of Santa Fe Development Code and the Tierra Contenta Phase 2C 

Design Standards (Ch.3.B.8.3) require sight triangles be installed and maintained.  

Sight visibility triangles are required at driveway entries.  The triangles are formed 

by 5 feet along project driveway and 15 feet along street frontages.  In these 

triangles there can be no visual impediments between 3 and 6 feet in height. 

Terrain and Stormwater Management 
Sheets C101 of the submitted plans shows the terrain and stormwater management 

provisions of this project.  This project complies with the standards in SFCC §14-8.2 

which include: 

 

Cut and Fill Slopes: 

• Exposed cut slopes shall not exceed 10 feet in height 
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Grading: 

City of Santa Fe Development Code §14-8.2(D)(2)(b) states “Natural slopes thirty 

percent or greater shall remain undisturbed, except for arroyo crossings and for no 

more than three isolated occurrences of sloped areas where each individual 

disturbance shall not exceed one thousand (1,000) square feet, as approved by 

the city engineer. . . This provision applies solely to the construction of roads, 

driveways and utility placement and is not intended to allow development on 

natural slopes exceeding thirty percent.” 

 

This project includes development of driveways or utility placement on three 

occurrences of sloped areas greater than 30%, each less than 1,000 SF.  

 

• Fill slopes shall not exceed 10 feet in height (SFCC §14-8.2(D)(1)(a)) 

• Retaining wall for fill slopes shall not be greater than 6 feet in height 

• Fill slopes shall be no steeper than 3:1 

• Cut or fill slopes for roadways shall not exceed 15 feet in height 

• Cut slopes shall be no steeper than 2:1 

• Grading for buildings is limited to 15 feet beyond outer edge of building 

• Natural slopes greater than 30% shall remain undisturbed except for arroyo 

crossing and for no more than three isolated occurrences of up to 1000 feet 

each for construction of roads, driveways, and utility placement only 

Topography: 

• At least one-half of any building footprint has a natural grade of less than 

20% and the remainder may have a natural grade of between 20 and 30%. 

• The finished floor elevation at any point of a building built on a natural slope 

of 20% or greater shall not exceed five feet above the natural slope at that 

point. 

• A structure shall not be built on a natural slope of 30% or more 

 

Stormwater Management: 

City of Santa Fe Development Code §14-8.2(4) 

• Stormwater runoff peak flow rate discharged from the site shall not exceed 

pre-development conditions for storms up to the 0ne percent (100-year), 24-

hour storm event at each discharge point 

• Runoff control measures may include detention or retention basins, active 

and passive water harvesting, swales, berms check dams, vegetative ground 

cover, permeable pavements, tree wells, dry walls, cisterns and other 

techniques. 
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• Stormwater shall not be discharged into any watercourse or drainage 

channel without adequate reduction of flow velocity 

• Detention basins shall accommodate 24-hours of a one-percent (100-year) 

storm with an outflow structure that limits outflow to pre-development 

rates; shall empty within 24 hours; and shall be landscaped in accordance 

with SFCC §14-8.4 

• A Storm Water Pollution Prevention Plan is included on Sheet C105 to control 

erosion during and after construction. 

 

Arroyo, Stream, and Watercourse Standards:  Fences, walls and 

similar structures may not be constructed in or across an arroyo, stream or 

watercourse. 

 

Site Restoration: 

• Soil stabilization and erosion control measures shall be completed for all 

disturbed land within 21 days after construction completion by one or more 

of the following: 

o Revegetation with drought-tolerant plants 

o Bioengineering stabilization techniques 

o Stabilization with stones, terracing, or similar techniques 

• All trees and shrubs shall be mulched and irrigated until established, grass 

shall be hydroseeded or covered with biodegradable material or synthetic 

soil erosions control blankets or matting and irrigated until established. 

Flood Regulations 
There are no 100- nor 500-year flood zones on or near the project site. 

 

Landscaping and Site Design 

The project conforms to SFCC §14-8.4 including all of the following items that apply 

to this project and are shown on Sheets LD101 & LP100 – LP104 & LP501 of the 

submitted plan set. 

 

Water harvesting is required.  This project proposes to use passive water harvesting 

techniques including the use of swales and detention ponds, 

 

Water Features: 

Water features are limited in area to 1650 for this project.  Water features shall use 

re-circulated water and shall be designed to prevent seepage and leaks.  The water 

feature included in this project complies with these requirements. 
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Street Trees: 

Street trees are required on all property lines along streets.  on major and secondary 

arterials, like Plaza Central, one street tree is required an average of every thirty (30) 

to forty (40) feet along the street frontage.  On all other streets , like Contenta 

Ridge, one tree an average of every twenty-five (25) to thirty-five (35) feet.  This 

project includes street trees that meet this standard. 

 

Irrigation: 

Irrigation is required to be zoned by each plants watering needs.  Additionally, 

several standards apply to the irrigation system.  Those that apply to this project   

include: 

• Backflow prevention device 

• Automatic, digital, multi-programmable controller 

• Irrigation systems operation information, including monthly and seasonal 

schedules and water budgets are provided on the landscape plan on sheet 

LP100 of he submitted plan drawings 

• Designed for site topography, orientation, microclimate, prevailing winds, 

soil type, and to prevent water waste. 

• Planting beds shall be swaled, sloped, or recessed 

• Irrigation systems shall be zoned by levels of water use 

• Overhead spray irrigation can only be used on turf and ground cover 

Walls and Fences 

The project includes both fences, and parking lot screening walls.    The 

walls and fences meet the requirements of SFCC §14-8.5 and TC2C Ch.3.C.3.  

The fences will be 6-feet high and made of wrought iron.  The screening 

walls will be 4-feet high and made of concrete and stucco.  These meet the 

requirements of both documents.  TC2C states that Continuous unbroken 

walls are not allowed adjacent to public streets. All fences if constructed 

by the developer along street right-of-way must be made visually 

discontinuous by one or more of the following means: 

• Changes in material 

• Articulation of height with respect to the adjacent ground or sidewalk on 

the street side. 

• Articulation of horizontal alignment with respect to the adjacent right-of-

way. 

• Openings defined by pilasters, arches, lintels horizontal or vertical tapers, 

etc. 
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• Landscaping planters, bancos, gates or other features between the right-

of-way line and the proposed wall 

 The proposed project’s fences will be connected to the buildings where feasible so 

that they are discontinuous.  Additionally, the fences will be wrought iron allowing 

views into the site rather than a solid fence. 

 

Retaining walls:  

The project contains several retaining walls than meet the requirements of SFCC§14-

8.5(B) which include: 

• Maximum of 6 feet in height 

• Stepped or terraced retaining walls shall be separated by a distance equal to 

the height of the retaining wall 

 

Gates: 

This project includes traffic control gates at all three vehicular access driveways.  

There will also be pedestrian gates.   

Off-Street Parking 
SFCC Table 14-8.6-1 provides the parking requirements for multifamily housing over 

5 units. The calculations of required parking are included on Sheet DP 01 and show 

that 238 spaces are required and 245 are provided, an excess of 7   spaces.  Of those 

spaces, 8 are required to be accessible, 2 of which must be van accessible.   

 

Twelve bicycle parking spaces are required and 12 are provided.  Bicycle Rack 

Standards and Dimensions are provided in SFCC § 14 Appendix D including allowable 

rack types, distance to other racks, distance from wall, curb, and pedestrian aisle, 

and parking and maneuvering areas.  This project meets all of those requirements. 

Parking Lot Screening 

Tierra Contenta Phase 2C requires that any off-street parking area provided for 

four (4) or more vehicles on a single lot, or continuous parking areas on more 

than one lot having space for six (6) or more vehicles must be screened from 

view from a public street or non-motorized vehicle easement. Screening by a 

ten-foot-wide landscaping screen or buffer is preferred, however, a wall at least 

four feet (4 ft.) high may be used if landscaping is impractical. 

 

Parking Lot Trees 

Tierra Contenta Phase 2C requires parking areas contain 1 tree for every 6 parking 

spaces.  The City of Santa Fe requires 10 SF of landscape area per parking space 

and a minimum of one deciduous tree per 90 SF of landscape area.  These are 
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provided and shown on Sheet LP 100 of the plans submitted with this 

application. 

Architectural Design Review 
Per Table 14-8.7-1, projects in the C-1 zoning district must achieve 205 points in the 

Architectural Design Standards and Point Allocations Table 14-8.7-2. 

 

Table 14-8.7-2: Architectural design Standards and Point Allocations 

Architectural Design Standards Points 
Possible 

Points 
Taken 

WALLS 

Predominant 
Exterior 
Surface 
Material 

Stucco, adobe 30 30 

Brick, natural stone, and integrally colored 
unit masonry 

25  

Concrete and non-integrally colored unit 
masonry 

20  

Metal siding, glass curtainwall systems, 
glass block, wood siding, and simulated 
materials 

10  

Mirrored glass curtainwall systems -10  
    
Color of 

Predominant 

Exterior 

Surface 

Material 

Earthtones, creams, and pastels of 

earthtone hues including but not 

necessarily limited to rose, peach, and 

terra cotta colors 

30 30 

Pastel colors of non-earthtone hues, 

whites, grays, and grayish greens 
15  

High-intensity colors -10  
Metallic colors, glass and black -10  

Exterior 

Surface 

Treatment 

(A) Wall surfaces appear monolithic with at 

least 75 percent of the total wall area one 

material and one color. Differing shades of 

the same general hue shall not be 

considered different colors. Non-solar 

fenestration, window and door awnings, 

applied trim, and accent materials, colors, 

and decorative bands, with the exception 

of stucco, masonry or concrete control 

joints, are used in such a way that they do 

not give a panelized or prefabricated 

appearance, produce striped or 

checkerboard patterns, or exceed 25 

percent of the surface area of any façade. 

Fenestration and/or accent colors on wall 

surfaces under portals or canopies having 

10 10 
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a horizontal depth of at least six feet shall 

be exempt from area calculations 
(B) Wall surfaces do not meet the criteria 

set forth in paragraph (A) above 
-10  

ROOFS 

Form (A) Flat roof surfaces entirely concealed 

from public view by parapets 
20 20 

(B) Flat roof surfaces not entirely 

concealed from public view by parapets, 

uniformly sloping roofs, or any 

combination of flat and uniformly sloping 

roofs, having a height, from springline to 

peak, that does not exceed the average 

height of the supporting walls and having a 

slope with greater than or equal to four 

feet of vertical rise for every 12 feet of 

horizontal run and less than or equal to 12 

feet of vertical rise for every 12 feet of 

horizontal run 

15  

(C) Uniformly sloping roofs or any 

combination of flat and uniformly sloping 

roofs, having a height, from springline to 

peak, that does not exceed the average 

height of the supporting walls and having a 

slope with less than four feet of vertical 

rise for every 12 feet of horizontal run or 

having a slope with greater than 12 feet of 

vertical rise for every 12 feet of horizontal 

run 

10  

(D) Any type of sloping roof having a 

height, from springline to peak, that 

exceeds the average height of the 

supporting walls; non-uniformly sloping 

roofs; or any combination of flat and non-

uniformly sloping roofs 

-10  

Predominant 
Material 

(A) All surfaces are concealed from public 

view 
20 20 

(B) Standing, flat, or batten seam metal 

roofing, or membrane, asphalt or gravel 

surfaces exposed to public view 

15  

(C) Flat tiles of clay, concrete or slate 10  
(D) Barrel tiles of clay, concrete, or slate; 

and asphalt shingles 
5  

(E) Wood shingles or shakes and other 

materials including but not necessarily 

-10  
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limited to plastic, fiberglass or metal roof 

tiles 
Predominant 
Color 

(A) All surfaces are concealed from public 

view 
15 15 

(B) Dark reds, browns, and earthtones, and 

natural metals including aluminum, zinc, 

tin, and lead 

10  

(C) Low-intensity colors other than those 

stated above 
5  

(D) White 0  
(E) Bright, non-fading, high-intensity colors 

and any use of multiple colors 
-15  

BUILDING FORM 

 (A) One-story buildings with over 10,000 

square feet of gross floor area and multi-

story buildings with over 20,000 square 

feet of gross floor area which are designed 

with wall plane projections or setbacks on 

each publicly visible façade having a depth 

of at least three percent of the length of 

the façade and extending at least 20 

percent of the length of the façade 

30 30 

(B) One-story buildings with less than or 

equal to 10,000 square feet of gross floor 

area and multi-story buildings with less 

than or equal to 20,000 square feet of 

gross floor area which are designed with 

either offsetting wall planes or upper story 

stepbacks of at least four horizontal feet, 

or a recessed entry space or projecting 

canopy or portal having a depth of at least 

six horizontal feet, on at least one publicly 

visible façade 

30  

(C) Buildings not utilizing the massing 

techniques described in paragraphs (A) or 

(B) above 

0  

DOORS AND WINDOWS 

Treatment (A) More than 50 percent of doors, 

windows and glazed surfaces, which are 

not located under portales or canopies 

having a horizontal depth of at least six 

feet, have either frames recessed a 

minimum of two inches, are cased with 

trim, have divided lites, or have exposed or 

otherwise articulated lintels 

20 20             
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(B) More than 50 percent of doors, 

windows and glazed surfaces do not meet 

the requirements set forth in paragraph 

(A) above 

0 0 

Area (A) All wall surfaces which are not located 

under portales or canopies having a 

horizontal depth of at least six feet, and 

which do not include solar fenestration, 

have less than or equal to 50 percent 

openings consisting of doors, windows, 

glazing and other penetrations 

20 20 

(B) Wall surfaces do not meet the 

requirements as set forth in paragraph (A) 

above 

0  

Location (A) All doors, windows and glazed surfaces, 

on structures having a gross floor area 

greater than 150 square feet, are located 

at least two feet from outside building 

corners 

20 20 

(B) All doors, windows and glazed surfaces, 

on structures having a gross floor area less 

than or equal to 150 square feet, have at 

least a two-inch mullion at inside and 

outside building corners 

20  

Glazing (A) All glazing is clear or tinted neutral gray 10 10 
(B) Any use of colored glazing 0  
(C) Any use of mirrored glazing -10  

EQUIPMENT 

Screening (A) All roof and wall mounted mechanical, 

electrical, communications, and service 

equipment, including satellite dishes and 

vent pipes, are screened from public view 

by parapets, walls, fences, dense 

evergreen foliage, or by other means 

10  

(B) All building mounted equipment set 

forth in paragraph (A) above is either 

screened; and/or painted to match visually 

adjacent surfaces 

5 5 

(C) All building mounted equipment set 

forth in paragraph (A) above is not 

screened and/or painted to match visually 

adjacent surfaces 

-10  

TOTAL          230 
 
TC2C Design Standards include requirements for exterior finished and colors.  
Appropriate surface materials include stucco, adobe, brick, split face block, and 
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stone.  Zorro Blanco Apartments shall be finished with stucco.  Exterior colors shall 
be predominantly earth tones, browns, tans, and soft pastels. . . Brighter accent 
colors may be used, but should not tract from the overall continuity of the local 
scheme.  It is the responsibility of the ARC to review and approve colors not 
otherwise subject to the City’s Architectural Design Review process. 

Solar Access 
TC2C Design Standards includes a “goal of Tierra Contenta to provide solar access to 
all buildings in the development. . . Building placement must provide as much solar 
access as possible within the constraints of density, setback limits, and other site 
planning criteria.”  Zorro Blanco Apartments will have many south-facing units with 
windows allowing natural lighting.  Additional all buildings will all have flat roofs 
allowing for future installation of solar panels. 

Outdoor Lighting 
Tierra Contenta Phase 2C requires Building-mounted outdoor light sources (bulbs, 

elements, and sources of glare) shall be designed and placed to minimize 

visibility from adjacent property, streets, pedestrian and non-motorized vehicle 

connections, and open space. Freestanding outdoor lighting sources, such as 

those used to illuminate parking areas, shall be shielded from public view and 

designed to minimize spillover onto private or public property.  

Signs 
Tierra Contents Phase 2C requires that Permanent signage or monumentation 

demarcating the entrance to a specific subdivision is permissible. Designs for 

such signs should have an aesthetic relationship to other such signs or 

monumentation within the Tierra Contenta project. No permanent subdivision 

signs shall be placed within public right-of-way.   

 

City of Santa Fe Development Code §14-8.10 includes regulations regarding the 

number and design of signs that are intended to be read from off the premises 

including illumination, setbacks, number of colors and lettering styles, and 

surface area.   

 

The project signs are shown on the building elevations where they occur on 

sheets AL201 and AG201 of the submitted plans showing compliance with these 

requirements. 

Affordable Housing 
Zorro Blanco is located within Tierra Contenta.  City Staff has determined that the 

project is not subject to the City’s Santa Fe Homes Program (SFHP) and that Zorro 
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Blanco has no requirement to provide affordable housing because Tierra Contenta 

has met its obligations to provide affordable housing under the applicable provisions 

of the Amended and Restated Annexation Agreement.  Zorro Blanca disagrees with 

City Staff and proposed to pay a fee-in-lieu on-site housing as allowed by the 

SFHP.  Zorro Blanco’s proposal to pay the fee-in-lieu of the Santa Fe Homes Program 

was rejected by City Staff.   

Relocation of Gunnison’s Prairie Dogs 
SFCC § 14-8.12 requires that sites developed with anything other than single-family 

residences be examined by a city-approved prairie dog relocator and if they are 

determined to exist on the site, that they be removed to a city-approved location. 

City of Santa Fe staff inspected the project site and found no evidence of prairie 

dogs.  See Exhibit D. 

Development Water Budget 
SFCC § 14-8.13 requires that a water budget be developed for development plans 

and that a project with a water budget greater than 5 acre-feet, such as this one, 

must purchase, and dedicate to the City, water rights through the City’s water rights 

transfer program to meet the development’s water budget.  The water budget 

calculation form is included as Exhibit E and the Utility Service Application is 

included as Exhibit F. 

Impact Fees 
SCFF § 14-8.14 provides the requirements for impact fees for Roads, Parks, Fire, and 

Police based on the number of residential units being developed.  The table below 

shows those fees for this project which includes 165 units. 

 

Impact Fee Category Fee per Unit Fee Assessed 

Roads $1,373 $226,545 

Parks $880 $145,200 

Fire $168 $27,720 

Police $53 $8,745 

TOTAL  $408,210 

Land Dedication 
Section 14-8.15 requires dedication of land for parks and trails.  Since this project is 
within the Tierra Contenta Master Plan, the parks and trails land dedication is 
addressed by that Master Plan and not additional land dedication is required for this 
project. 
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School Requirements 
Notice of this project was sent to the Santa Fe Public School District by certified 

mail on 7/18/24per SFCC §14-8.16 and is included as Exhibit G.  As of submission of 

this application, no response has been received in response to that notification. 

Archaeology 
Archaeological clearance was approved by the City of Santa Fe Architectural Review 

Board on 09/03/1998 for this site as part the Tierra Contenta Subdivision.  The 

clearance document is included as Exhibit H. 

Accessibility 
The Americans with Disabilities Act (ADA) requires multifamily developments to be 

accessible by people with mobility disabilities.  The accessible paths in this project 

are shown on the ADA Access Plan, Sheet C101 of the drawings submitted for this 

project.  For accessible parking, please see the section on Off-Street Parking above. 

Early Neighborhood Notification 
Two Early Neighborhood Notification meetings were held on August 20, 2024 and 

September 30, 2024 via zoom.  The notes of the meetings are included as Appendix I 

and the affidavits of posting and mailing are included as Appendix J. 

 

Additionally, two public gatherings to present the project to the neighbors and 

discuss it with them were held on July 27th and August 3rd 2024 at the Southside 

Library.  As a result of those meetings, a neighborhood coffee shop was added to the 

project in response to desires for community-serving retail development which is 

anticipated on the C-2 zoned property to the south of the project site. 

 

Exhibits 
Exhibit A: Legal Lot of Record 
Exhibit B: Compliance Report of Annexation and Rezoning Conditions of Approval 
Exhibit C: Traffic Impact Study 
Exhibit D: Prairie Dog Clearance Letter 
Exhibit E: Water Budget 
Exhibit F: Water Utility Service Application 
Exhibit G: Public School Notification Form 
Exhibit H: Archaeological Clearance 
Exhibit I: Early Neighborhood Notification Meeting Notes 
Exhibit J: Affidavits of ENN Notification Postings and Mailings 
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Applicant Submittals and 

Development Plan 

13. Affordable Housing Correspondence

 Exhibit I
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SOMMER KARNES & ASSOCIATES LLP 

Mailing Address 
Post Office Box 2476 
Santa Fe, New Mexico 87504-2476 

Street Address 
125 Lincoln Ave 
Suite 221 
Santa Fe, NM 87501 

Telephone:(505) 989-3800 
Facsimile:(505) 288-3601 

Karl H. Sommer, Attorney at Law 
khs@sommerkarnes.com 

Joseph M. Karnes, Attorney at Law 
jmk@sommerkarnes.com 

John R. Fox Attorney at Law 
johnf@sommerkarnes.com 

Of Counsel 

February 14, 2025 
Board of Directors 
Tierra Contenta Corporation 
c/o Lisa Gavioli 
Project Manager | NV5 
1807 Second Street, Ste. 40 
Santa Fe, NM 87505 

Re: Project: “Zorro Blanco” 
Owner: ZYDECO TCVP LAND LLC 
Address: 7205 Plaza Central, Santa Fe, New Mexico 87507 
No. Units: 164 Market Rate Rental Units 
Legal Description: TIERRA CONTENTA VILLAGE PLAZA S/D 

PHASE 2-C, LOT 10 

Dear Members of the Board of Directors: 

This firm represents ZYDECO TCVP LAND LLC (“Zydeco”), which company has applied 
for a development plan approval from the City of Santa Fe Planning Commission for a 
164-unit multifamily residential apartment complex (“Zorro Blanco”).   The Architectural
Review Committee of the Tierra Contenta Corporation (“TCC-ARC”) reviewed and
approved the Zorro Blanco development on December 17, 2024.  Zydeco must comply
with the affordable housing requirements as set by Tierra Contenta Corporation Board of
Directors (the “Board”).  We submit this letter application for the Board’s consideration
of an alternative means of compliance with the affordable housing requirements for
Zorro Blanco.

Zydeco proposes to donate a parcel of land in lieu of providing on-site affordable rental 
units, which donation would be to a qualified and experienced non-profit company that 
would undertake to develop the parcel into twelve (12) affordable housing units for sale 
to qualified home buyers.  Here are the specifics of the proposal: 

1. Land to be Donated: Zydeco would create a .689 acre parcel adjacent to
Zorro Blanco.

2. Description of Units:  The parcel will accommodate twelve (12) fee simple units
having three bedrooms, a single car garage, and approximately 1,800 square feet
per unit, front yards, an exterior deck, as well as required on-site parking (in
addition to garages), and required open space.
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SOMMER, KARNES & ASSOCIATES, LLP 
Tierra Contenta Corporation 
February 14, 2025 
Page 2 of 3 

3. Partner:  Zydeco is in communication and negotiations with several local non-
profit home builders, one of which would take the land and enter into agreements
to complete the buildout and meeting the affordable housing standards for income
qualified families.  Zydeco’s desire is to partner with a non-profit serving families
at sixty percent of the Area Median Income.  As the Board is aware, affordable
housing for such families is not generally available in Santa Fe.

4. Aspects of the Plan:   Attached are graphic depictions of the proposed
affordable housing, including (a) Site Plan, (b) Renderings of the buildings, and (c)
Floor Plans for all three (3) levels of the Units.  The proposed site is located astride
Plaza Central and just south of the Zorro Blanco multifamily development and
leverages an existing curb cut for access, existing street infrastructure, and existing
utilities, which are or will be brought to the property line.  The site is suitable for
residential development and does not possess any environmental challenges, such
as slope or sensitive terrain.  The site has been graded.  A recent traffic study
considered an additional twenty-five (25) units to the multifamily development
traffic study, which concluded there would be no negative impact on the traffic.
Additionally, the subject site is well situated to take advantage of the full benefits
of future retail development, per the Tierra Contenta master plan.

We believe that this alternative means of compliance is in keeping with and best serves 
Tierra Contenta’s overall mission and purpose to provide affordable housing of all types 
to the families most in need of housing.  Additionally, Zydeco would be amenable to 
providing a partial “fee in lieu” to provide additional housing resources, which partial 
“fee in lieu” would be in addition to the proposed donation of land.  If the Board finds 
that the proposal is not acceptable, Zydeco proposes to pay the “fee in lieu” required by 
the City’s Santa Fe Homes Program.  Attached is a form for a “fee in lieu” provided by the 
City of Santa Fe pursuant to which any “fee in lieu” would be made.  By separate 
correspondence, I will provide a link to a Dropbox containing all of the submittals made 
to the City of Santa Fe for the application for a development plan approval. 
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SOMMER, KARNES & ASSOCIATES, LLP 
Tierra Contenta Corporation 
February 14, 2025 
Page 3 of 3 

We understand that the Board meets virtually.  Please give us the date for the Board 
meeting and let us know if more information is needed at this time. 

Sincerely, 

Karl H. Sommer 

cc:   Zydeco TCVP 
Daniel Alvarado, City Staff 
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  CITY OF SANTA FE 
SANTA FE HOMES PROGRAM  

FEE-IN-LIEU OF RENTAL AGREEMENT 
 

“Zorro Blanco” 
7205 Plaza Central, Santa Fe, New Mexico  

 

This Santa Fe Homes  Program (“SFHP”) Agreement (“Agreement”) is made and entered 

into this ________ day of ________________, 2025, by and between the City of Santa Fe, New 

Mexico, a New Mexico Municipal Corporation (“City”) and Zydeco TCVP Land, LLC, a New 

Mexico limited liability company (“SFHP Developer”). 

RECITALS 

A. WHEREAS, the City has duly adopted the Santa Fe Homes Program and 

administrative procedures (collectively, the “SFHP”) and other regulatory structures in order to 

ensure that private development bears its fair share of the burden of housing affordability in the 

Santa Fe community. 

B. WHEREAS, in accordance with the requirements of the SFHP, the SFHP 

Developer has submitted an SFHP proposal (“SFHP Proposal”), which provides the procedural pre-

requisite for this Agreement;  

C. WHEREAS, the SFHP Developer is the developer of Zorro Blanco, and in its 

SFHP Proposal, the SFHP Developer has proposed to develop the property as described in the 

document attached hereto as Exhibit 1 (development plan), incorporated herein by reference, and 

hereinafter referred to as the “Property”. 

D. WHEREAS, the SFHP Developer desires to develop the Property subject to and 

upon the terms and conditions hereinafter set forth and in compliance with Sections 14-9.11 and 26-

1 et seq. Santa Fe City Code (SFCC) 1987. 

E. WHEREAS, pursuant to Ordinance 2016-09, the Governing Body approved 

amending the Santa Fe Homes Program requirement to allow developers of rental housing to pay a 

fee-in-lieu instead of seeking an alternate means of compliance. Incentives for SFHP developers, as 

set forth in subsection 14-8.11 SFCC 1987, will not be available for these projects. 
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F. WHEREAS, it is understood that all representations made herein are material to 

the City and that the City will rely upon these representations in permitting or approving 

development of the Property. 

AGREEMENTS 

NOW, THEREFORE, in consideration of the premises, the following agreements and 

undertakings of the parties, the City and the SFHP Developer, for themselves and their heirs, 

successors and assigns, hereby agree to be bound by the following terms in order to ensure SFHP 

compliance, and hereby agree as follows: 

1. DEVELOPMENT REQUEST 

A. SFHP Developer is in the process of receiving final development plan 

approval to build 165 rental units, priced at market rates. 

B. The Developer agrees to comply with the Santa Fe Homes Program 

Ordinance through the payment of a fee, established on an “affordability gap” measure as per SFHP 

Administrative Procedures.  

2. OBLIGATIONS 

 A. No SFHP Homes Required. Because the project meets the criteria outlined 

in Ordinance 2016-09, the SFHP does not require construction of any SFHP Homes on-site.    

B. Fee Agreement. The SFHP Developer agrees to make a payment of 

$###,### (the SFHP Payment), as calculated pursuant to the SFHP and as described in Exhibit 

2. The payment shall be made payable to the City of Santa Fe and dedicated to the Affordable 

Housing Trust Fund (AHTF). The fee revenues will be used to provide tenant based, scattered site 

rental assistance to income-qualified renters or to provide capital support for an off-site affordable 

rental housing project. 

  C. Payment Deadline. The amount set forth in paragraph 2.B above shall be 

made to the City’s Office of Affordable Housing as follows: 

1) The amount due will be calculated according to the SFHP pricing 

schedule in place when payment is made. The full payment is due at the time of building permit 

application.  
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2) If none of the previous documents are required, a copy of this 

Agreement and a receipt that the fee has been paid shall be included with the application for a 

building permit. 

 3. ENFORCEMENT 

  A. Remedies. Failure to make the full payment required under this 

agreement by the time of building permit issuance will result in any or all of the following sanctions, 

depending upon which the Office of Affordable Housing judges to be the most effective and 

appropriate given the circumstances: 

   a)  Withholding the recording of plats or plans, 

   b) Withholding or revoking building permits, 

   c) Issuing stop work orders, and 

   d) Withholding or revoking certificates of occupancy. 

 B. Other Remedies Available. It is understood and agreed by the SFHP 

Developer that the remedies provided under Section 4.1 of this Agreement are non-exclusive. This 

Agreement shall not restrict the City’s recourse to any remedy available under the law including, but 

not limited to, liens and litigation.  

 C. Notice.  The City agrees to provide written notice pursuant to the 

SFHP of any violation or alleged violation of the terms and conditions of this Agreement.  The 

SFHP Developer will give the City written notice of any violation or alleged violation of the terms 

and conditions of this Agreement. Both parties will give the other party thirty days to cure any 

violation or alleged violation of this Agreement.  

City of Santa Fe: SFHP Developer: 
Office of Affordable Housing Zydeco TCVP Land, LLC 
PO Box 909 428 Sandoval St. 
Santa Fe, NM 87504-0909 Santa Fe, NM 87501 
 

4 SUCCESSORS IN TITLE/COVENANTS TO RUN 

In the event that SFHP Developer sells, assigns, leases, conveys, mortgages, or encumbers 

the Property to any third party, the third party shall be provided with a copy of this Agreement and 

shall be required to comply with this Agreement.  The terms and conditions of this Agreement run 

with the land and are binding upon all heirs, successors, and assigns. 
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5. RECORDATION 

The SFHP Developer agrees to put into escrow a check payable to the Santa Fe 

County Clerk's office to pay for recording this Agreement in the amount of $25.00. The City will 

record the Agreement within ten days after the date of the last signature obtained unless the SFHP 

Developer pays in full the required SFHP Payment. If paid in full, the City will not record the 

Agreement and will return the check. 

6.  CITY’S ZONING AUTHORITY UNIMPAIRED 

  The City’s rights to enforce any and all provisions of the Santa Fe City Code shall be 

the same as its rights generally to enforce any other ordinance, which shall in no way be diminished 

by this Agreement.  The SFHP Developer acknowledges that this Agreement is included within the 

zoning authority and charter authority of the City, which is, and is hereby, accepted by the SFHP 

Developer as a sufficient but additional basis for this Agreement. 

7. CAPTIONS 

The captions and paragraph headings of this Agreement are not necessarily 

descriptive or intended or represented to be descriptive, of all the provisions thereunder, and in no 

manner shall such captions and paragraph headings be deemed or interpreted to limit the provisions 

of this Agreement. 

8. FURTHER ASSURANCES 

The parties agree to execute such documents as may be required to show the 

satisfactory compliance with SFHP Ordinance (SFCC 26-1) and this Agreement.  

9. SEVERABILITY 

If any provision of this Agreement, or the application of such provisions to any 

person or circumstances, shall be held invalid, the remainder of this Agreement, or the application 

of such provisions to persons or circumstances other than those to which it is held invalid, shall not 

be affected thereby. 

10. NO WAIVER  

No actions taken by the parties following a breach of any of the terms contained in 

this Agreement shall be construed to be a waiver of any claim or consent to any succeeding breach 

of the same or any other term. 
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11. NUMBERS AND GENDERS 

Whenever used herein, unless the context shall otherwise provide, the singular 

number shall include the plural, the plural the singular, and the use of any gender shall include all 

genders.  

12. GOVERNING LAW; VENUE; INTERPRETATION 

SFHP Developer shall abide by all applicable federal and state laws and regulations, 

and all ordinances, rules, and regulations of the City of Santa Fe.  In any action, suit or legal dispute 

arising from this Agreement, the SFHP Developer agrees that the laws of the State of New Mexico 

shall govern. The parties agree that any action or suit arising from this Agreement shall be 

commenced in a federal or state court of competent jurisdiction in New Mexico.  Any action or suit 

commenced in the courts of the State of New Mexico shall be brought in the First Judicial District 

Court. 

This Agreement shall be enforceable according to its terms and New Mexico law.  

This Agreement is subject to the general principles of equity, fairness and reasonableness 

irrespective of whether such enforcement or interpretation is considered in a proceeding at equity or 

in law and shall be construed according to its purpose of fostering and preserving affordable 

housing. Any benefit to private parties arising under this Agreement is purely incidental to the 

purpose of creating affordable housing. 

13. SCOPE OF AGREEMENT 

This Agreement incorporates all the agreements, covenants, and understandings 

between the parties hereto concerning the subject matter hereof, and all such covenants, agreements, 

and understandings have been merged into this written Agreement.  No prior agreement or 

understanding, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless 

embodied in this Agreement. This Agreement shall not relieve the SFHP Developer from complying 

with present or future City ordinances, duly adopted resolutions, or regulations applicable to the 

development. 

14. AMENDMENTS 

This Agreement shall not be altered, changed, or amended except by instrument in 

writing executed by the parties hereto.  Any amendments to this Agreement shall be reviewed by the 

Office of Affordable Housing and sent, if applicable, to the appropriate review body as set forth in 

Page 956 of 1077



 6 

the SFHP Ordinance and then to the City Manager for approval. 

15. TERM 

This Agreement shall remain in force until the full payment of the SFHP Payment 

obligation set forth herein.  

16. PUBLIC PURPOSE 

The City declares, and the SFHP Developer acknowledges, that this Agreement as 

well as all restrictions contained in this Agreement are for public purposes. 

 

 

 WHEREFORE, the parties set their hands and seals this ____day of ______________, 

2025. 

 

 

ATTEST:                 CITY OF SANTA FE: 

 

 

                      __________________________  

GERALYN CARDENAS,   
INTERIM CITY CLERK     CITY MANAGER 

 

 

APPROVED AS TO FORM:     CITY OF SANTA FE: 

 

 

___________________________________        

ASSISTANT CITY ATTORNEY EMILY OSTER, 
 FINANCE DIRECTOR 

Page 957 of 1077



 7 

  
   
Zydeco TCVP Land, LLC 

 

By:___________________________ 
    Richard Yates 
 
Its: Manager 
      

 

 

 

ACKNOWLEDGEMENTS 

STATE OF NEW MEXICO      ) 

       ) ss. 

COUNTY OF SANTA FE        ) 

 

 The foregoing instrument was acknowledged before me this ____day of _____________, 

_____, by______________________________________. 

 

       

 ________________________________ 

        NOTARY PUBLIC 

My Commission Expires: 

 

____________________ 

     

 

Attach:  Exhibit 1 - Development plan 
  Exhibit 2 – SFHP Pricing & Rental schedule  
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SFHP	RENTAL	UNIT	CALCULATION	WORKSHEET	

The	project	has	C-1	zoning	district,	permitting	165	units	with	applicable	15%	density	bonus.	The	
project	has	an	area	of	approximately	6.9		acres.		The	project	is	proposing		 165	 rental	homes;	
11	studio,	93	one-bedroom	units,	59	two-bedroom	units,	and	2	three-bedroom	units.	There	are	not	
additional	land	use	requirements	for	this	site	as	identified	in	Ch.	14.	
	
The	SFHP	requirement	is	calculated	below:	
	

=	Total	#	of	units	multiplied	by	(0.15)	=	the	#	of	SFHP	rental	units	required	
=__165___	total	units	x	0.15	=	24.75		SFHP	unit(s)	is/are	required.	
	

In	lieu	of	providing	affordable	rental	units,	the	Developer	proposes	to	comply	with	
SFHP	through	the	payment	of	a	fee	as	per	Ordinance	2016-09.		
	
2024	Affordability	Gap	Voucher		

	
	

Unit 
Type 

% of 
Total 

# of 
Units 

 Steps for Calculation 
Studio 6.67% 11  1. enter # of each unit type 
1 BR 56.36% 93  2. multiply # of units by 15% 
2 BR 35.76% 59  3. multiply # of affordable units by fee/unit/month 
3 BR 1.21% 2  4. multiply fee/month by 24 (months) = Project Fee 

 100%   5. Sum Project Fee to get Total Project Fee 
	
2024	Affordability	Gap	Voucher	Calculation		

Bedrooms # Units Aff'd Units Fee/Unit Total Fee Fee After 7/1/24 

Studio 11 1.65#  $     714  
 $    
28,274.40      $31,402.80  

1 93 13.95#  $     976  
 $  
326,764.80  $363,258    

2 59 8.85#  $  1,170  
 $ 
248,508.00             $276,120    

3 2 0.3#  $  1,719   $ 12,376.80             $13,759.20  
 165 24.75   $   615,923        $684,540    

	
Total	Fee	=	$684,540	 	 	 	 Fee	per	market	rate	unit	=	$4,179	

 
NOTE: The rental fee schedule is modified by the City according to Section 8.7.3 of the SFHP Administrative 
Procedures to reflect annual changes in the median income levels. The current SFHP prices that are in effect at the 
time the SFHP fees are paid determines the actual amount of the fee. The prices are updated annually. 

 
HUD FMR SFHP Avg Base Gap Base Gap 

before 6/30/23 
Base Gap 
as of 7/1/24 

Studio  $  1,171   $     764   $    396   $    714  $      793 
1 BR  $  1,317   $     764   $    542   $    976  $   1,085 
2 BR  $  1,535   $     885   $    650   $  1,170  $   1,300 
3 BR  $  1,960   $  1,005   $    955   $  1,719  $   1,911 
4 BR  $  2,044   $  1,137   $    907   $  1,632 $   1,814 

	
Proposed	Project		

EXHIBIT 2 
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Tierra Contenta Corporation | P.O. Box 4931 | Santa Fe, NM 87502-4931 

 

 

 

April 29, 2025 

 

Zydeco TCVP Land LLC 
c/o Karl Sommer 
Sommer Karnes & Associates LLP 
PO Box 2476 
Santa Fe, NM 87504-2476 

 
RE: Response to Zorro Blanco Affordable Housing Proposal 

 

Dear Karl and Zydeco Development Team, 

Thank you for your continued engagement with the Tierra Contenta Corporation. The Board 
appreciates Zydeco's willingness to explore alternative-compliance pathways and recognizes the 
project's potential contribution to Santa Fe's housing inventory. 

After carefully reviewing your March 14, 2025, cash-in-lieu offer of $684,619.20, the Board has 
unanimously determined that the proposal does not satisfy TCC's affordability aspirations or 
community benefit standards and cannot be accepted. Below, we'd like to review and invite 
further collaboration to explore possible alternatives. 

TCC’s 40% Affordability. Tierra Contenta's annexation agreement has 40% affordability 
community-wide, far exceeding the City of Santa Fe’s 15% minimum. Accepting a fee aligned 
with the City's lower standard would undermine our mission to serve Santa Fe's workforce and 
families equitably. TCC’s master plan calls for roughly 40 percent of all homes in the community 
to be affordable. A fee keyed to the City's 15 percent minimum falls well short of that target. 

Tangible Housing Production/ Need for Actual Homes. Alternatives are welcome, especially 
if they result in tangible new affordable units—either on the Zorro Blanco site or elsewhere 
where construction is assured.  

Board’s Willingness to Consider a Stronger Package. The Board remains open to alternatives. 
We invite Zydeco to resubmit a revised proposal. TCC and our technical advisors are prepared to 
review potential parcels, infrastructure scenarios, or other creative solutions that can credibly 
deliver additional affordable homes. We liked the spirit of donating land to Habitat for Humanity, 
yet the parcel offered was too small and lacked a clear path to homes on the ground. 
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We remain open to stronger ideas, for example: 

1. A larger—or more build-ready—parcel (on-site or off-site) donated to a qualified 
nonprofit builder that commits to delivering homes. 

2. In-kind work that lowers the cost of producing affordable units (infrastructure, park 
improvements, trail connections, etc.). 

3. A higher fee that reflects the gap between 15 percent and our 40 percent community goal, 
with funds earmarked for unit production. 

4. A mixed approach combining land, in-kind improvements, and/or a supplemental fee. 

Next Steps. Please submit a revised affordable-housing compliance plan by the 20th of the 
Month so that the Board may place it on the agenda for the next month's meeting. We encourage 
you to coordinate with Lisa Gavioli of NV5. We value Zydeco's interest in developing within 
Tierra Contenta. We remain optimistic that we can achieve a solution that advances both the 
Zorro Blanco project and the community's long-term affordability objectives. 

 

Sincerely, 

 

 

Alexandra Ladd, Board Chair 
Tierra Contenta Corporation 
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khs@sommerkarnes.com 

Joseph M. Karnes, Attorney at Law 
jmk@sommerkarnes.com 

 
John R. Fox Attorney at Law 

johnf@sommerkarnes.com 
Of Counsel 

 

  

May 8, 2025 
 
VIA EMAIL TO: lisa.gavioli@nv5.com 
 
Tierra Contenta Corporation (“TCC”) 
Board of Directors 
c/o Lisa Gavioli, AICP 
Senior Project Manager  
NV5 
1807 Second Street, Ste. 40  
Santa Fe, NM 87505 
 
Re: Zorro Blanco 
            Proposed 165 Apartment Project  
            Parcels Zoned C-1 
            7205 Plaza Central 
            Santa Fe, N.M. 
            Owner: TCVP LLC 
 
Dear Members of the Board: 
 
We received Ms. Ladd’s letter of April 29, 2025, with the Board’s response to TCVP LLC’s 
proposal to provide affordable housing or a fee in lieu of for our apartment project, Zorro 
Blanco.  Thank you for your time in reviewing our proposals.  
 
Our application for development plan approval was submitted in October 2024 to the 
Planning Department of Santa Fe with required documents for approval or denial by the 
City of Santa Fe Planning Commission.  In the initial submittal, TCVP elected to pay a 
“fee in lieu” to meet the requirements of the Santa Fe Homes Program. Since the 
property resides in the Tierra Contenta PUD, we could not get clarification from the City 
of Santa Fe about the affordable housing requirements for this parcel. Our inquiries were 
met with inconsistent answers.  Early in our inquiries, City Staff indicated we had to 
comply with the Santa Fe Homes Program.  After months of inquiry, we were told that 
the Restated Annexation Agreement for Tierra Contenta (recorded 12/13/94 at Book 
1122, Page 756) (the “Annexation Agreement”) obligated TCC to certain affordability 
standards which exempted lands within Tierra Contenta from the Santa Fe Homes 
Program under Section 26-1.8B.1 of the Code1.  We were instructed that the Annexation 

 
1 Section 26-1.8B.1 of the Santa Fe Homes Program does not apply to “a development or portion thereof 
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Agreement provides TCC with jurisdiction and the authority to impose affordable 
housing requirements on residential projects.  However, the Annexation Agreement does 
not impose specific affordable housing requirements on any particular applicant or 
parcel of land, i.e., there is no 40% affordability on all housing projects.  Rather, TCC 
agreed (in the Annexation Agreement) to maintain 40% affordability across the totality 
of 3,700 planned residential units.  
 
In a meeting on May 21, 2021, with Daniel Werwath, the previous Executive Director of 
TCC, Mr. Werwath confirmed that TCC accepted projects that went from 100% to 0% 
affordable units and had accomplished or exceeded the 40% mandate for affordability for 
Phase 1 and Phase 2. Historically, TCC imposes requirements on an ad hoc basis.  It is 
not clear to us what mechanism is utilized to impose the affordability requirements on 
other properties, i.e., affordable housing agreements, covenants, etc.   
 
The TCVP property was shown as commercial in the 2005 Master Plan and must not 
have been contemplated as contributing any housing to TCC’s 40% obligation. The land 
was sold to Commercial Center @599, Inc in 2010 and was annexed and zoned for 
commercial uses.  If housing had been contemplated, TCC would presumably have sold 
the property with a covenant or other written agreement requiring any housing to meet 
TCC’s affordable mandate.  If TCC has met its 40% overall affordability mandate, we 
wonder why the TCVP property is subject  to any affordability requirement. No 
restrictive covenants or other agreements were imposed when TCC sold the TCVP 
property.  
 
We have concluded that the Annexation Agreement imposes a general requirement upon 
TCC to ensure that the 40% affordability be maintained on the residential uses.  The 
imposition is upon TCC, and TCC was in a legal position to impose the requirements on 
the landowners to whom property was sold.  The Annexation Agreement did not vest 
TCC with the ability to impose requirements on properties after it sold properties, no 
matter how TCC operated in the past.  The Annexation Agreement does not vest – nor 
could it vest – the power to TCC to make zoning exactions (like affordable housing) 
during a development approval process.  Only the City of Santa Fe has that authority, 
which it exercised when it enacted the Santa Fe Homes Program.  Again, TCC has the 
authority to impose requirements only when it sells properties in Tierra Contenta in 
order to meet its obligations under the Annexation Agreement.  The Annexation 
Agreement’s requirements for affordable housing are expressly between the City and 
TCC; it does not require any particular property owners who buy from TCC to do 
anything after the sale.  Therefore, it is our opinion that the TCVP property is not subject 
to an agreement that would exempt it from the Santa Fe Homes Program and that the 

 
that is subject to any formal, written, and binding agreement entered into prior to August 15, 2005, with 
the city or Santa Fe County in which the signatories agreed to provide affordable housing or payment in 
lieu thereof”, and we were told the Restated Annexation Agreement qualifies as such a prior existing 
agreement. 
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strictures of the Santa Fe Homes Program apply to the TCVP development plan 
application. 
 
 
TCVP has expended a significant sum in the development approval process, and TCVP is 
prepared to test the legal authority of TCC to impose an affordable housing requirement 
on property it has sold without an affordable covenant.  The proposed requirements 
beyond those required by the Santa Fe Homes Program has jeopardized the project’s 
viability.   
 
TCVP is willing to proceed with its proposal of March 14, 2025, to pay TCC an affordable 
housing fee in the amount $ $684,619.20 for the project and forego the challenge to 
TCC’s authority (assuming the City of Santa Fe accepts the agreement between TCC and 
TCVP as meeting the affordable housing requirements for the TCVP property.)  The  
$684,619.20 represents the fee that would be paid under the Santa Fe Homes Program.  
We prefer to see TCC receive the “fee in lieu of” rather than the City of Santa Fe, which 
will be the result should our position regarding TCC’s authority prove correct, or the 
project is abandoned. 
 
We will appreciate your reply by May 16, 2025.  If we are unable to agree by that time, 
TCVP will have to press the challenge outlined above and request that its project proceed 
before the City Planning Commission. 
 
Thank you for your prompt attention to this matter. 
 
Sincerely, 

 
Karl H. Sommer 
 
cc:  TCVP, LLC   
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May 15, 2025 

 

Zydeco TCVP Land LLC 

c/o Karl Sommer 

Sommer Karnes & Associates LLP 

PO Box 2476 

Santa Fe, NM 87504-2476 

 

RE: Response regarding Zorro Blanco “fee in lieu” proposal 

 

Dear Karl and Zydeco TCVP Development Team, 

In response to your letter dated May 8, 2025, the Tierra Contenta Corporation Board of Directors 

has determined to accept your offer to pay TCC an affordable housing fee in the amount of 

$684,619.20 for the Zorro Blanco project, in lieu of providing affordable housing units.  

The Tierra Contenta Corporation acknowledges that Tract 51 was originally designated as 

“Office/Business Incubator” and was contemplated as part of a Village Center in the Tierra 

Contenta Master Plan and Restated Annexation Agreement (1994). When the tract was sold, non-

residential uses were likely still anticipated for this tract, and as a result it is assumed that no 

affordable housing requirements were discussed. Since that time in response to market demand 

and Santa Fe’s deepening housing crisis, residential uses have been planned for Tract 51, 

including the proposed Zorro Blanco development.  

TCC accepts Zydeco TCVP’s affordable housing fee offer, which is equivalent to the fee-in-lieu 

option as an alternative means of compliance required by the Santa Fe Homes Program for 

multifamily developments. As the TCC Board has had additional time to consider the offer, we 

feel it represents an effort by Zydeco TCVP to meet the spirit of the Tierra Contenta Annexation 

Agreement and Master Plan and to exceed the affordable housing requirements that were 

originally contemplated for Tract 51 when it was anticipated to be non-residential in use. 

Again, we value Zydeco's interest in developing within Tierra Contenta, and we feel that this 

solution allows for the Tierra Contenta Master Plan and Annexation Agreement obligations to be 

met, for TCC to further its mission, and for the Zorro Blanco project to progress. 

 

Sincerely, 

Alexandra Ladd 

Alexandra Ladd, Board Chair 

Tierra Contenta Corporation 
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August 7, 2025 

 

Heather Lamboy, Director 

Dan Esquibel, Current Planning Division Manager 

Alexa Hempel, Senior Planner 

Planning and Land Use Department 

City of Santa Fe 

Delivered via email to: hllamboy@santafenm.gov, daesquibel@santafenm.gov, 

anhempel@santafenm.gov 

 

RE: Affordable Housing Fee In-Lieu for proposed Zorro Blanco Development 

 

Dear Heather, Dan, and Alexa, 

On behalf of the Tierra Contenta Corporation (TCC), we thank you for your dedication to 

expanding housing opportunities in Santa Fe. As longtime partners in this work, we recognize the 

complex balancing act that staff must perform—between housing supply, community 

expectations, planning horizons, and resource allocation. We are writing today to express 

concerns over the proposed Zorro Blanco development proposal and to make a request.  

In reviewing the staff report and application materials for the proposed Zorro Blanco 

development, which is slated for review by the Planning Commission this evening, we noted that 

there is no affordable housing proposal or draft affordable housing agreement included. Further, 

the staff report references that the Santa Fe Homes Program does not apply to the development 

and that instead the tract is subject to the Tierra Contenta Annexation Agreement and affordable 

housing provisions therein but does not indicate how the development complies with these.  

We respectfully disagree with the City’s conclusion that affordable housing requirements don’t 

apply to this parcel. Over nearly a year, TCC has been in communication with Zydeco TCVP 

Land, LLC (the Applicant). During this time, the Tierra Contenta Architectural Review 

Committee voted to approve the design of the project and the Board of Directors negotiated with 

the Developer to ensure compliance with affordable housing requirements. The outcome of such 

negotiations was that the Applicant would pay a fee-in-lieu of setting aside rent-restricted units. 

This fee would be calculated according to the City’s inclusionary zoning requirement (the Santa 

Fe Homes Program – SFHP – SFCC 26-1.22(B)). The Developer agreed to pay the in-lieu fee 

and it was the Board’s understanding that this requirement would be executed by the City and the 

fee deposited into the Affordable Housing Trust Fund. 
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While the SFHP would not typically apply in Tierra Contenta, the Board concluded that the 

SFHP requirement was triggered at the time the parcel was rezoned for residential uses, as 

described in SFCC Chapter 14(D)1. This trigger was not enforced at the time of rezoning and so 

the Board proceeded to negotiate compliance, according to the SFHP. That said, we respectfully 

request that the Planning Commission declare that the SFHP applies to this project as a condition 

of approval. The terms of this approval are mutually agreed upon by the Applicant and TCC. The 

Board also requests that said fee be earmarked for use in Tierra Contenta as a priority in the next 

AHTF application cycle. 

This approach (following the competitive AHTF process) would yield a high-impact outcome 

aligned with both City goals and community needs. An in-lieu fee paid by the Applicant would 

strengthen the City's ability to maintain momentum on key infrastructure and affordability goals, 

especially for the remaining development tracts in Tierra Contenta, which currently lack critical 

infrastructure. It would also demonstrate a commitment to continuity—building on existing 

community trust, public investment, and the decades-long effort to make Tierra Contenta a 

model for inclusive and sustainable growth. 

Importantly, this request does not seek to alter the City's procedures, but rather to make efficient 

and meaningful use of funds in a place already primed for success. The City, Homewise, and 

TCC each have a stake in ensuring the next and final chapter of development in Tierra Contenta 

delivers not only housing units, but a strong, connected neighborhood that reflects the full 

cultural and economic fabric of Santa Fe. 

The TCC Board has unanimously voted to support this request. We appreciate your consideration 

and stand ready to collaborate on any follow-up needed to move this forward. 

Sincerely, 

 

Alexandra Ladd, Chair 

Tierra Contenta Corporation Board of Directors 

 

cc.  Elisa Montoya, Community Development Director 

Johanna Nelson, Acting Affordable Housing Director 
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Attachment D 
Tierra Contenta Annexation 
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1. Restated Annexation Agreement
2. Tierra Contenta Revised Annexation 

Agreement and Master Plan 1993 Sheets

 Exhibit K 
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RESTATED ANNEXATION AGREEMENT 
TIERRA CONTENTA, WOLGAMOOD SUBDIVISION 

AND CONTiGUOliS L.A/�DS (EAST) 
1122756 

This Restated Annex�tion Agreement ("Agreement") is made arid en�cred iillo by and., 

between the City of Santa Fe, New Mexico, a New Mexico municipal corporation ("City"), 
Tierra Contenta Corporation, a New Mexico non-profit corporation, ("Tierra"), Elisia 
Partnership, a New Me.ico g<:nci al partnership ("Elisia"), Kenneth Prater ("Prater"), New 
Mexico School for the Deaf("School for the Dear'), Santa Fe Board of Education ("Board 
of F.ducation"), Herrera Associates, a New Mexico general partnership ("Herrera"), and 
Dr. Joe L. Hernandez, ("I!crnandu."). Tierra, Elisia, Prater, School for the Deaf, Board 
of E<lucation, Herrera and Hernande,, arc hereinafter sometimes collectively referred 
to as "Landowners." This Agrc.:crnc11t shall be effective as of the date set forth in 
paragraph 27 ("Effective Date"). 

RECITALS 

A. Landowners arc the collective owner of certain real property in Santa Fe County,
New Mexico consisting of approximately 1,421 acres of land situate in Township 16
North, Ranges SE and 9E, as more fully described on Exhibit l attached (the "Property").

B. On November 1985, rhe Governing Body adopted Resolution No. 1985-107
amending the Santa Fe Urban Area General Plan pursuant to Case # 1985-32 and
Ordinance No. 1985-58, thereby aI111exing the Property to the City under the terms and
conditions of an annexation agreement �"Original Annexation Agreement"). The
Original Annexation Agreement, dated November 5, 1985, was approved by the
Landowners and the City and filed for record in Book 544 at page 530, records of Santa
Fe County, New Mexico.

C. Pursuant to Ordinance No. 1985-59, approximately 1,391 acres of the Property
owned by Tierra, School for the Deaf, Santa Fe Board of Education, Elisia and Prater
were rezoned from a "R-l Residential District" ('R-1") to "PRC Planned Residential
Community" ("PRC"), now governed by § 14-3 l SFCC (1987), pursuant to a master pian
("Original Master Plan") approved by the City and the Lz.ndowners.

D. Those portions of the Property owned by Herrera and Hernandez ("Adjoining
Owners") remained zoned as R-1 and arc now governed by § 14-17 SFCC ( 1987). An
application for rezoning is concurrently under consideration by the City, and, prior to
the Effective Date of this Agreement these properties may have been rezoned by the City.

E. It is the intention of the parties to this Agreement that the Original Annexation
Agreement and Original Master Plan shall be superseded in their entirety and that this
Agreement and attached exhibits shall substituted therefor, and further, that the Original
Annexation Agreement and Original Master Plan shall be deemed to be of no further
force and effect and shall not be binding upon any nwner of any portion of the Property.
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F. Certain provisions of this Agreement shall apply only to the properties owned by
Tierra, Elisia, Prater, Hoard of Education, and the successors and assigns of the School
for the Deaf, excluding a11y successor or assign that is a state or local governmc11tal entity
or agency governed by rcstrL tions set forth in the New Mexico Constitution ("NMSD
Assigns"). Coll..-:ctivcly Tierra, E!isia, Prater, the Board of Education and NMSD Assigns
:ire 1dentilicd as the "PRC Ch:ne:·s".

1122757 
G. The City approved this Agreement in a duly called meeting on February 23, 1994.

AGREEMENTS 

NOW, THEREFORE, in co1,.,idcra1w11 of the premise:,, the following agrccmcnt.s and 
undertakings, the parties incorporate I he foregoing reci,als and further agree as follows: 

I. ANNEXATION PLAT. The Property, previously annexed to the City, is fully
described on the annexation plat titled Annexatian Plat for Tracts I Thm 9, Tierra Contenta,
Wolgamood Subdivision and Contiguous Lands (East) within Township 16 North, Rangrs 8 &
9 East, New Mexico Principal Meridian, Santa Fe County, New Mexico,June 1985, ("Annex­
ation Plat") a true and correct copy of said Annexation Plat is attached hereto as Exhibit
l. The Annexation Plat complies with § 14-9.6(0) SFCC ( 1987).

2. THE MASTER PLAN. L-rndowners have approved a revised master plan for uses
of the Property and as described on the plat of survey titled Master Plan PRC and
Annexation (the "11,ister Plan"). Landowners have further approved a revised phasing
plau as described on the plat of survey titled Phasing Master Plan (the "Phasing Plan").
Both the Master Plan and Phasing Plan comply with§§ 14-9.6(D) SFCC (1987). True and
correct copies of the Master Pl::i1i and Phasing Plan arc attached as Exhibit 2.

3. CITY APPROVAL OF MASTER PLAN AND PHASING PLAN; SUBSEQUENT
APPROVALS. The Master Plan and !':iasing Plan contemplate a variety of housing types
and additional commercial, institutional, industrial, and recreational land uses for the
Property. The City hereby approves the Master Plan and Phasing Plan and agree that
each comply with the SFCC ( l  987). The City agrees to approve rezonings, preliminary
development plans and preliminary subdivision plats for individual tracts within the
Property, provided such rezonings plats and plans conform to the Master Plan and
Phasing Plan, the SFCC 1987, as amended, and the provisions of this Agreement. The
City agrees to approve final development plans and final subdivision plats that
substantially conform to previously approved preliminary plats and plans.

4. MODIFICATION OF URBAN AREA GENERAL PLAN; MODIFICATION OF
MASTER PLAN.

A The Master Plan, including its designations of the PRC district, shall become 
part of the S:mta Fe Urban Area General Plan. Modifications of the Master Plan, 
including, without limitation, relocations or modifications of improvements as shown on 
the Master Plan, must be approved by the City, as provided below. 

Restated Anncx'ltion Agreement, Page 2 
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B. Minor relocations and modifirntions, such as relocation of utility lines,
roadways and minor va:-iations of the Phasing Plan, otherwise consistent with the general 
intent of the Master Plan, shall be approved admiHistratively by the d11"ector of the 
technical review division of the City or such other division later charged with the 
authority to review development proposals ('Technical Review Division"l 12 2 7 5 8

C. Major modifications and relocations shall be approved by the development
review committee or such other committee delegated the authority by the governing 
body of the City to grant final approval of final subdivision plats and final development 
plans ("Development Review Committee"). The determination as to whether any 
proposed modification is "major" or "minor" shall be made by the members of the 
"Development Review Team", c01np1i,cd of members of City staff and the intcrdepart­
rner,tal team charged with the respon:-ihility to review development projects. Only 1rnuor 
modifications to the Master Plan �had require an amendment to the Master Plan and 
approval by the Development Review Committee. 

D. Notwithstanding the foregoing, any increase in the number of dwelling
units or area of commercial use must be reviewed first by the Development Review 
Committee and thereafter, the Committee shall forward its recommendations to the 
Governing Body. 

5. DEVELOPMENT OF THE PROPERTY.

A. The Property shall be developed in accordance with the Master Plan.

B. The Master Plan includes the following categories of land uses:

( 1) Those portions of the Property owned by the PRC Owners, currently
zoned as PRC, shall be developed in accordance with the PRC zoning ordinance outlined 
in § 14-31 SFCC (I 987). To the extent then required by the Santa Fe City Code, specific 
developments within these properties shall meet the standards for all individual tract 
development as required under § 14-31.7 SFCC (1987), and if applicable, any ordinance 
governing approval of final subdivisions plats. In lieu of standards set forth in the PRC 
Zoning Ordinance, specific development standards that vary from the PRC Zoning 
Ordinance may be proposed by any PRC Owner for individual tract development within 
the PRC district as part of any application for preliminary and final subdivision plat 
approval or preliminary and final development plan approval to the Development Review 
Committee. Should any development standards be proposed that materially vary from 
the PRC development standards, the PRC Owner shall comply with the procedures for 
notification prior to adoption of specific design standards for each phase as set forth in 
Section l 4-5.4(C)(2), SFCC 1987. 

(2) Property currently zoned PRC and owned by the PRC Owners that
is proposed on the Master Plan for a village center and office/business incubator uses 
shall be rezoned to a zoning district or districts that will permit use of the lands for such 
other uses. 
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(3) The use of the Adjoining Owners' properties for uses other than R·l
permitted uses shall require rczoniu!{ from R•l to appropriate zoning districts that will 
pcrlllit 11sc of these pro1K-rties for th.:: multi-family, commercial a11d industrial us..::s ,,s
such sit(S arc show11 on the Master Plan. 1122759 

C. Prior to any development of.,ny portion of the Property owned by the PRC
Owners, all prdiminary and final subdivision plat� and preliminary and final develop­
ment plans shall conform to the Master Plan, this Agreement, and the Santa Fe City 
Cude. If such plats and plans rnnfonn to the Master Plan, this Agreement, and the Sant.a 
Fe City Code the plats and plans of the PRC Owners shall be approved by the 
Development Review Committee. 

D. "I'hc Acijoining Owner, shall develop their property in accordance with this
Agreement, the Master l'la11, the Santa Fe City Code, and any conditions of rezoning. 

6. PHASING.

A. The phases currently scheduled for development of the Property by PRC
Owners arc set forth in the Phasing Plan. Only those portions of the Property owned by 
PRC Owners and �ubject to the PRC zoning designation arc governed by the Phasing 
Plan. Changes in the phasing timetable may be reviewed and revised from time to time 
as conditions change. 

B. The Schedule of Improvements for PRC Owners and Adjoining Owners is
attached hereto as Exhibit 3. 

C. The designated improvements for water, sanitary sewers, storm drainage,
streets, dedication of parks and 01her items as set forth in the Master Plan shall be 
substantially completed by a PRC Owner, to the satisfaction of the City, for each phase 
within the Phasing Plan before the construct.ion of such improvements in succeeding 
phases may be commenced. However, two phases may be undertaken concurrently 
provided that the PRC Owner can demonstrate to the City a satisfactory timetable for 
completion of required improvements. 

D. At such time as a PRC Owner proposes a particular phase for construction,
the City shall determine which improvement'> for water, sanitary sewers, storm water 
drainage, streets and dedication of parks and open space are required for that particular 
phase. Any PRC Owner proposing a phase to be developed shall be required to present 
a plan to the City which shall include plans for completion of the required improvements 
in that phase. 

E. Any :ipprovals required under this paragraph 6 shall be obtained as
provided in paragraph 4. 
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7. AFFORDABLE HOUSING.

A. Tierra shall develop approximately forty percent (40%) of the 3,700 lots or
units planned for Tierra's property for families earning at or below eighty percent (80%) 
of the median family income of the City and f0r sin!{lc person hollseholds earning under 
one hundred percent ( I 00%) of the City median household income. The minimum sizes 
and types of these affordable uniL� in the PRC will be determined by the City and Tierra 
bv separate agreement. 

1i22760 
B Afli r,fable units in the licl<,w eighty percent (80<:li) of median family inc0•nc 

category are exempt from impact re-es as set forth in this Agreement. 

C. The provision of affordable units shall be reviewed on a phase-by-phase
basis by the City. 

8. LAND DEDICATED TO THE CITY BY TIERRA.

A. Tierra agrees to dedicate parcels totalling approximately two hundred
fourteen (214) acres ofland to the City for City use as parks. The land shall be dedicated 
according to the Phasing Plan. 

B. In addition, an estimated one hundred fourteen (114) acres will be
dedicated by Tierra to the City for roadways and drainage, and 2.8 acres for community 
use. These dedications will occur consecutively with development and upon acceptance 
by the City. 

C. These dedications cornplctely fulfill and ,;atisfy the required land dedication
for parks and open space of the Santa Fe City Code and this Agreement for all 
development of the Tierra property. 

9. PAR.KS, OPEN SPACE AND OTHER DEDICATIONS.

A. Concurrently with approval of any final development plan and prior to any
development of the Property, each Landowner agrees to dedicate park land and open 
space to the City as shown on the Master Plan. 

B. Such dedications shall be made under the following Schedule:

(1) Tierra will dedicate to the City an estimated 214 acres for parks and
open space according to the Phasing Plan. 

(2) Elisia agrees to dedicate to the City no less than forty-five (45) acres
for park and open space the same being all of the land in the open space system and the 
neighborhood park (Tract 27) on the Elisia property, at the time Elisia obtains its 
approval of a Phase I final subdivision plat. 
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(3) The School for the Deaf, or if applicable, NMSD A�signs, agrees to
dedicate to the City no less than sixty (60) acres, for park and open space, such landbeing described as part of the open space system during Phase 2. Such dedication willoccur after the City has acquired right-of�ways for the construction of the Arroyo
Chamiso bike and pede�I rian trail system through the PRC Owners' pro1it2s

2 ? G l
(4) The Adjoining Owners agree to dedicate to the City no less than ten

(IO) acres in Arroyo Chamiso for park and open space, such land being described as part
of the open space system SL1ch dedication will occur after the City has acquired right-of­ways for the constrnction oft he Arroyo Chamiso bike and pedestrian trail system throughthe PRC Owners' propcrties or applic11ion for a final development permit, whichever
occurs first.

(5) The dedicatiom described in this paragraph 9 will completely fulfill
and satisfy the required land dedication for parks and open space of the Santa Fe City
Code and this Agreement for all ccvelopment of the School for the Deaf property, ifapplicable, the NMSD Assigns' properly, the E.lisia' property, and the Adjoining Owners'
property.

C. Concurrently with submission of any preliminary development plan by a
PRC Owner or in the case of an Adjoining Owner, a final development plan, and prior
to development, the PRC Owner or Adjoining Owner shall contribute to the cost of the
multipurpose trail system in the urban park as shown on the Master Plan. The
contribution shall be based on the number of residential units approved for that owner'srespective property. ·n1e cost per residential unit shall be computed by dividing the totalcost of the trail system by the total m1mber of residential units approved in the Master
Plan. Each contribution for the trail system may be proportionately reduced in the event
the City receives City, State or Federal funds for the development of the trail system.
The reduction of each contribution shall be in proportion to the ratio of government
funds received to total cost of the trail system.

D. At the time of development, the Board of Education shall develop ball fieldsand/or soccer fields on the two (2) elementary school sites shown on the Master Plan.
These fields shall be open for public use subject to the scheduling of school related events by the Board of Education. The City shall maintain these fields according to a separate
agreement between the City and the Board of Education.

E. At the time of developmelll, each of the PRC Owners and Adjoining Owners
shall be solely responsible for tree plantings, enhanced medians and other landscapingareas along the major roads shown on the Master Plan within each owner's property.
The landscape areas and enhanced medians shall be dedicated to the City, after whichthe City shall maintain these areas. 

F. At the time of development, each PRC Owner and Adjoining Owner of any
portion of the Property shall develop the park plazas on their respective property asshown on the Master Plan, if any. 
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G. All parks, trail svstcms, and open space dedicated to t11e City shall thereafter

be maintained by the City. 

l 0. cn-Y SERVICES. 

A Fire and Police Protection. Fire and p0!ice protection for development of 
the Property will be provided by City Police and Fire Department facilities and personnel. 

B. Refuse, Refuse collection and disposal services within the Property shall be
provided by the City or its agents in accordance with the Santa Fe City Code. 

C. Water Service.

(I) As a condition of<kvclopmcnt of the Property, each PRC Owner and
Adjoining Owner shall connect the proposed development to the Sangre de Cristo Water 
Company water delivery system using dedicated easements and right-of-way which shall 
allow extension of water mains through the Property as required by the Sangre de Cristo 
Water Company and the City. Individual PRC Owners and Adjoining Owners shall 
dedicate casements or rights-of-way through their portions of the Property as shown on 
the final subdivision plat to insure the water lines can be built accordingly through the 
Property. 

(2) Each PRC Ow1,er and Adjoining Owner shall construct water lines,
as shown on the Master Plan, that run through or adjacent to their property. Each PRC 
Owner and Aqjoining Owner is responsible for constructing the entire water line across 
that owner's property. In the event that a water line, as shown in the Master Plan, runs 
adjacent to two or more property boundary lines, then each adjacent PRC Owner or 
Adjoining Owner will share proportionately in the cost, according to the ratio of each 
owner's lineal foot frontage acljacent to the water line. 

(3) In the event a Landowner constructs a water line on property other
than that owner's property, the City will require reimbursement be paid to the owner 
constructing the line from the property owner across whose property the water line was 
built prior to any development on that property. Upon completion of improvements for 
which reimbursement is required, the party constructing the improvements shall file a 
certified schedule of actual costs reasonably incurred in installing the improvements 
dedicated to the City ("Reimbursement Schedule") with the Technical Review Division. 

(4) Reimbursement shall include payment of interest at a rate corres-
ponding to the increase, if any, in the U.S. Bureau of Labor Statistics, All-Urban 
Consumer Price Index (CPI-U) for all items (the composite of all CPI components) pub­
lished for the U.S. City Average, West Region, using the index base of the 1982-1984 = 
100 or its succeeding index ("CPI") computed by using the CPI as of the month of the 
date of delivery of the Reimbursement Schedule to the City, as the base figure ("Base 
Month") compared with the CPI for the same Base Month in the year reimbursement is 
due ("CPI Interest Rate"). For example: If a Reimbursement Schedule is delivered to 
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the City in December, 1994 and the CPI for December, 1994 was 150.0 and the 
reimbursement is due 111 Dcc:cmber 1995, and the CPI for Dccemhcr, I 995 is I f,7.!',, tht 
incr..:ase in the CPI would be five pcrcenl (5%) resulting in an an11ual irncrr:-1 rart'. of'liw 
(5%). Notwithstanding the foregoing, the annual CPI Interest R,;(C shall 1101 he gn·atn 
than eight percent (8%). 

112?.iGl 
(5) In exchange for receiving water service, 110 well shall he drilled 011 

any property owned by the PRC Owners or A<ljoi11ing Owners all('.I' the Etlh:tlv(• !Jute 
of this Agreement. No water rights shall be transferred to pnnm ll diver�ion of wale!' 
from the properties of PRC Owner� aI1d Adioini11g Owners. 

D. Wastewater Collection and Sewer Scrvici:,

(l) Wastewater i11qn .. 11·1111·111� ,11e sperili<·d i11 the Sd1t·d1dc or
Improvements attached as Exhibit :I. 

(2) It is 1111derstood by tlw panic·•• thal the City i11te11ds to construct
wastewater improvemcnls within the Propn1y 1lia1 ll'ill providt• service to areas located 
outside of the boundary of 1lw l'rnpnty. 

(3) The City a11d 1•;1< h l'IH, Owlln a111I A.1Uoilli11g Ow11cr will contribute
a proportionate share of the co•;I of the soulli hn111ch Arroyo Ch:uniso sewer line 
constructed to serve dcvclopm1·111 witltin the Properly. Such proportionate share shall 
be based on the cost of an <'iglit i11111 (H") line a11d shall be a fract.ion based on the total 
dcvclopablc acreage ill the s1w1 ifi< t I ad served hy the sewer line, divided by the total 
developable acreage of nil propn 1 •;crvcd by the sewer line, or such other equitable 
means of cost dis1rih111io11 as agt, ,. ii 10 hy each PRC Owner and Adjoining Owner. 
Payment to the Ciry shall he made at I l1e earlier ofre<.:ordation ofa final subdivisions plat 
or final dcvdopment plan ("Sewn ( ;011s1ruction Assessment"). 

(11) Only 011c Sewer Construction Assessment for construction of the
sewer line within the Property shall be levied against any PRC Owner and Adjoining 
Owner. 

(5) l11 lieu of the procedure set forth in subparagraph 10.D.(3) above,
the City and l'RC Owners and Acijoining Owners may agree to establish an assessment 
district for constntction of storm water, wastewater collection and sewer service 
improvements to serve the Property. 

(6) Each PRC Owner and Adjoining Owner shall dedicate sewer
c:tscn1cnts 011 that owner's tract of the property as shown on a final subdivision plat or 
final development plan if not already dedicated under paragraph 14. The School for the 
Deaf will make such dedication of sewer casements as provided in paragraph 14. 
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(7) The City agrees to complete the engineering and construction of the
south branch of the Arroyo Chamiso sewer line, as shown in the Master Plan, within 
three (3) years from the EITectiv.: Date of this Agre..:1ncnt. 

(8) The PRC Owners and Adjoim'lg Owners shall construct and pay for
all sewer lines on their property other than the Arroyo Chamiso Line. 

(9) In the event a Landowner constructs a sanitary sewer line on
property other than that Lamiow1,i.:: 's property, the City will require reimbursement be 
paid to the owner constructing t.hc line from the property owner across whose property 
the sewer line was built prior to any development on that property. Upon completion 
of improvements for which reimbursement is required, the party constructing the 
improvements shall file a Reimbursement Schedule of actual costs reasonably incurred 
with the Technical Review Division of the City. Reimbursement shall include paymem 
of interest at the CPI Interest Rate as described in paragraph 10.C.(4). 

E. Streets and Other Rights of Way.

(I) All streets and roads built by PRC Owners and Adjoining Owners will
be designed and constructed in accordance wilh the Santa Fe City Code (1987). 

(2) The PRC Owners and Adjoining Owners shall construcl off-site
roadway improvements as specified below (a) through (e) related to development of the 
Property as established by the Master Plan and the detailed Traffic Impact Analysis 
prepar('d for the Property pursuant to paragraph l 0.F of this Agreement (the ''TIA"). 
The offsite roadway improvement� shall exclusively consist of: 

Meadows Road; 

and 

(a) three intersections with Airport Road, exclusive of South

(b) 'rhree intersections with Cerrillos Road;

(c) one at-grade intersection with the Santa Fe By-Pass;

(d) Ocatc Road from the Hernandez property to Cerrillos Road;

(e) Country Club Road From Elisia property to Airport Road.

The roadway improvements listed under subparagraphs (a) through (e) above are shown 
on Exhibit 2 attached hereto and incorporated herein as if fully set out. 

(3) TI1e PRC Owners and Adjoining Owners shall contribute a
proportionate share of the cost of building the offsite roadway improvements specified 
above 2 (a) through (c) based upon the traffic contribution established by the TIA as 
provided in this paragraph l 0.E. 
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(4) Tierra will be entirely responsible for the cost of the at-grade
intersection and signalization at Academy and the Santa Fe Bypass and the cost of two 
intersection improvcmc.iLs at Airport Road and Pasco de! Gol and Golf Club Road, not 
including the intersection of Airport and Country Club Road. 

1122?04 
(5) Elisia and Tierra will be jointly responsible for the construction cf

Country Club Road and its intersection with Airport Road. NMSD Assigns and Tierra 
will be jointly responsible for the intersection of Academy Road with Cerrillos Road. 

{6) The relative responsibilities for financing these improvements will 
be determined by the TIA prepared as part of the Phase I preliminary plat submittal and 
as approved by the L,ndowners or their then assigns. 

(7) The road known as "Ocatc Road" commencing at the School for the
Dears property and running through the Hernandez property to Cerrillos Road and this 
road's intersection with Cerrillos Road will be the responsibility ofNMSD Assigns and the 
Adjoining Owners although other owners along Ocatc Road may also be asked to 
contribute. Cost sharing among these owners will be determined through separate 
agreement among these owners and based upon the TIA and an allocation of "service 
units" to each property based upon the dcvclopablc acreage within each owner's property 
and the permitted use of the property. The term "service unit" shall mean a standardized 
measure of consumption, use, or generation attributable to an individual unit of 
development calculated in accordance with generally accepted engineering or planning 
standards for a road improvcmcnL� and based upon use of the properties benefitted by 
the road, that is, single family residential, multifamily, commercial or industrial uses. 

(8) Herrera will be responsible for the cost ofintersection improvements
and signalization which will serve the Property at the intersection of the south bound 
lane of Cerrillos Road and the road which runs across the Herrera property south of 
Ocatc Road to be known as "Herrera Road". 

(9) All roadway rights-of-way within the Property which are shown on
the Master Plan shall be dedicated to and maintained by the City. 

( 10) Other road network improvements for a north/south street extending
north of Airport Road to connect with either Alameda or Rufina aud for one east/west 
street extending across Cerrillos Road to Richards Avenue and Academy Road from 
South Meadows to Cerrillos Rond arc the responsibility of the City. 

F. Traffic Impact Analysis. Concurrent with the submittal of the Phase l
preliminary subdivision plat, the Cily shall prepare the TIA for the Property and shall 
allocate service units for each proposed development as provided in subparagraphs 
10.E.(7) above. The TIA shall address the traffic impacts which will be generated by each
proposed phase of development u11der consideration. 'The TIA shall be conducted
according to the City of Santa :Fe Public Works Department traffic analysis standards and
shall be approved by the Landowners, or their assigns.
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G. Schedule of Improvements. The Schedule of Road Improvements 1s
attached hereto as Exhibit 3. 

H. Fiuancial Guarantees.
1122765 

(1) Prior to rccordation ofa fi11al subdivision plat or any phase thereof,
or a final development plan with the County Clerk of Santa Fe County, the PRC Owners 
or Adjoining Owners shall provide a letter of credit or other financial guarantee 
acceptable to the City for the ret1uired improvements. The amount u:." the financial 
guarantee shall be based on a certified engineer estimate acceptable to the director of the 
Technical Review Division. 

(2) All improvemcms required in any final subdivision plat or final
development plan must be comlructcd by PRC Owners or Adjoining Owners in 
accordance with the Sama Fe City Code, and when completed to the satisfaction of the 
City, said improvements may be dedicated to and thereafter maintained by the City. 

I. The provisions of this paragraph IO do not apply to developments or
improvements by the School for the Deaf as a state agency or any other federal and state 
governments and their political subdivisions. If the School for the Deaf elects to develop 
any portion of its property and to connect to any portion of the City services described 
in this paragraph I 0, or to have the right under this Agreement to use any portion of the 
roads described in this paragraph l O (collectively "Improvements"), the School for the 
Deaf shall be entitled to do so upon payment of the proportional sums otherwise required 
to be paid by NMSD Assigns for such Improvements. Any duty of the New Mexico 
School for the Deaf to pay any funds or consideration required by or resulting from the 
terms of this Agreement shall bt· contingent upon and subject to prior sufficient 
appropriations and authorization by the New Mexico Legislature for such development, 
including proportional payments due for such Improvements, and funding of such 
legislative appropriation. In the event sufficient funds are not so appropriated, 
authorized or available, then the corresponding duty of the Sd•Qol for the Deaf to make 
payments will automatically abate upon written notice from the School for the Deaf to 
the City and the affected Landowners. Likewise any right provided under this 
Agreement to use the Improvements shall abate until sufficient appropriation or funding 
can be obtained by the School for the Deaf. 

11. ARCHAEOLOGICAL REVIEW ORDINANCE, Prior to approval of any final
development plan or subdivision plat proposed by PRC Owners and Adjoining Owners,
an Archaeological Clearance Permit ("Clearance Permit") shall be obtained from the
City's Archaeological Review Committee, as required in §14-75 of the SFCC, 1987.
'These Clearance Permits may be obtained for each phase of development.

12. UTILITIES. The Property shall be served only with underground utilities.
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13. IMPACT l<'EES. SulJject to the enforceability of any City ordinance under the
provisions of I.he Development Fee Act, §§5-8-1 et seq. NMSA, 1978, and af�er offsetting
any fee with the contributions and offsite improvements made or to be by any PRC
Owners or Adjoining Owners, the PRC Owners and Adjoining Owners shall pay impact
fees as required by Santa Fe City Code ( 1987), as amended.

14. EASEMENTS AND RIGHTS-OF-WAY. Each Landowner, its I.hen assigns,
i11cluding NMSD Assigns shall dedicate all required access and utility easements and
r'ghts-of-way to the City within corridors shown on the Master Plan to allow orderly
development of all tracts within the Property. Tierra in cooperation with the Landown­
ers will prepare a dedication plat of survey in conjunction with Tie1 ,·a's final subdivision
plat or final development plan for Phase I as shown on the Phasing Plan. The
Landowners and their then assigns, including Nl\-ISD Assigns, and the City agree to
approve the Dedication Plat if it substantially conforms to the Master Plan. In the case
of PRC Owners and Adjoining Owners, such dedication shall be in compliance with the
Santa Fe City Code.

15. CONFORMANCE WITH TERRAIN MANAGEMENT AND DRAINAGE

STANDARDS. Prior to development of Property, the PRC Owners and Adjoining 
Owners shall demonstrate compliance with the Terrain Management provisions of Santa 
Fe City Code. Dip sections shall not be allowed on designated arroyos without prior 
administrative approval of the director of the Technical Review Division of the City. 

16. ASSIGNMENTS. Each Landowner shall be entitled to sell, transfer or assign all
or any portion of that Landowner's rights and obligations under this Agreement provided
the Landowner or the Landowner's assignee delivers to the City an agreement executed
by Landowner and Landowner's assignee, acknowledging such assignment, describing the
portion of the real property to which the assignment applies, and evidencing the
assignee's acceptance of the rights and obligation under this Agreement. Such agreement
shall be deemed effective as of recordation with the Clerk of Santa Fe County, New
Mexico. Any assignee shall have the same rights and obligations under this Agreement
as that of the Landowner as to that portion of the Property described in any assignment.

17. CAPTIONS. The captions and paragraph headings of this Agreement are not
necessarily descriptive, or intended or represented to be descriptive, of all the provisions
thereunder, and in no manner shall such captions and paragraph headings be deemed
or interpreted to limit lhe provisions of Lhis Agreement.

18. EXECUTION OF DOCUMENTS. The parties agree to execute all documents
contemplated expressly or impliedly by this Agreement or necessary to effectuate the
terms of this Agreement.

19, SEVERABILITY. If any provision of this Agreement, or the application of such 
provisions to any person or circumstances, shall be held invalid, the remainder of this 

Restated Annexalion Agreement, Page 12 

Page 983 of 1077



Agreement, or the applicaLion of such provisions to persons or circumstances other than 
those lo which it is held i11v.ilid, shall nM be affected thereby. 

1122767 

20. WAIVER. No waiver of a breach of any of the covenants contained in this
Agreement shall be construed to be a waiver of any succeeding breach of the same or any
other Cl'VC1,am. 

21. CONSENT AND OHUGATIONS. Wherever the approval or consent of the City
is required by I his Agrcc1uc111, it is understood that such approval 01 consent shall noL
bt· unreasonably wi1htwld. Whenever ii is slated in this Agreement that the Landowners
or a11y indil id11al l m1dowI1cr shall undertake any particular act or be responsible for a
particular 1·d111ln1rse111l'III, rns1, w11tribution or assessment, it shall be understood to
mean that t!ad1 La11dow11cr !ihall be responsible only for that owner's undertaking as set
forth in the l,a11dow11er's development plan or subdivision plat presented to the City. It
shall be understood rhat rhc obligations of any Landowner under this Agreement arise
only to the extent that. a Landowner applies to the City for approval ofa final subdivision
plat or final dcvcloprne11t plan for that portion of lhe Property owned by a particular
Landowner. No obligations arise in the absence of such application or development.

22. GOVERNING LAW. This Agreement and the rights of the parties hereunder
shall be governed by and interpreted in accordance with the laws of the State of New
Mexico. Notwithstanding the inclusion of the School for the Deaf and the Board of
Education as "Landowners" in the recitals of this Agreement, no covenant or agreement
contained in f1is Agreement, whether referring specifically to the Landowners or not,
shall be applic.ablc to, binding on or enforceable against the School for the Deaf or the
Board of Education, their respective property within the Property, their respective Board
members, the State of New Mexico or any of their successors or assigns, unless a City
Ordinance containing said covcnam or agreement would be enforceable against the State
of New Mexico, the School for the Deaf or the Board of Education under New Mexico
law. Nothing in this Agreement shall enlarge the authority of the City to regulate the
use or development of land now owned by the School for the Deaf or the Board of
Education within the Property beyond the authority granted to or residing in the City
under the existing laws and constitution of the State of New Mexico.

23. NUMBERS AND GENDERS, Whenever used herein, unless the context shall
otherwise provide, the singular number shall include the plural, the plural the singular,
and the use of any gender shall include all genders.

24. BINDING EFFECT. This Agreement shall be binding upon, and inure to the
benefit of, the parties and their respective heirs, successors and assigns.

25. AGREEMENT. This Agreement states the entire agreement of the parties. The
provisions of this Agreement shall be severable and may be modified only in a subsequent
amendment duly approved as provided in paragraph 26. This Agreement shall not
relieve the owners from complying with present or future City ordinances, resolutions
or regulations.
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26. AMENDMENTS. This Agreement may be amended wilh the consent of the City
and lhe Landowners, or their then successors and assigns. Any amendments to this
Agreement shall be reviewed by the Development Review Committee, thereafter, the
Committee shall forward iL� recommendations lo the Governing Body. Each amend­
ment, to be effective, musl be in writing, executed in the manner of lhis Agreement and
filed for record wilh the Clerk of Santa Fe County, New Mexico.

27. EFFECTIVE DATE. This Agreement is effective as of the date of recordation of
this Agreement in the land records ol Santa Fe County, New Mexico.

APPROVED AS TO FORM: 

CITY OF SANTA FE, a New Mexico 
municipal corporation 

<',
di ;;,�By. /tk 3 

SAM(PICK, MAYOR 
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LANDOWNERS: 
1122'769 

Tierra Cont.cnta Corporation, 
a N i • l 
c rpo 

,,'<!,, 

New Mexico School for the Deaf 

By 1n ,,¢ t3 j.,_., /I,. 1:,',,__j . 

;\111ci 13,J<.c ,. G, .. / .. ,..•, its Pr,,, d, "L 
__,A�c�-�� �(. 
Elisia Partnership, a New Me� 0 
general partnership�...,�k. /11:;wt1.:I nc,1,:;

By ____________ _ 
______ _, its general partner 

(name printed) 

Herrera Associates, a New Mexico 
gcn

c!r
tn

�
rship 

-✓ /. 
By 1/dJ,_a_, rt{ }Vt/4{_J?I/_J 
Wiu,,1w1 g. JiEllltel{II, its general partner 

(name printed) 

Santa::: of� 

By �'-=�� 
� we.'<'.. , its D.ss,. S0�t 
(name printed) (title) 

J:r.,:z ?�/ 
r.Joc L. Hernande� 

�4£.&�� 
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ACKNOWLEDGMENTS 

STATE OF NEW MEXICO ) 
) ss.

COUNTY OF SANTA FE 

STATE OF. NEW MEXICO ) 
) ss.

COUNTY OF SANTA FE ) 

Notary Public 
My commission expires: Q-/p:!Ji:_ 

Th� instrument was acknowledged before me on 4oc, / /,.f , 1994, by
J,Jf/lllc11 {1 /4v,*,;,u/� , ____________ of

Tierra Contenta Corp ration, a New Mexico non-profit corporation, for and on behalf
of said corporation. 
I/� OF!7!CIAL SEAL 

� � 
WlAI. ;r. \i, fkfSQUE 

NOTAR r'USLI•� • NCWV MEXICO 

NOiARV BOND flt!;!) wrrn MClif'TARY F STA'll! 

My Cemml&tlon Expires ,✓,'9 l'f
,,. 

/}144.« ,�dd# �A� 
Notary Public 

7 My commission expires: / / / / <../ Y'S 
l 
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STATE OF NEW MEXiCO ) 
) ss. 

COUNTY OF SANTA FE ) 

11227?1 

This instrument was acknowledged before me on August 4 , I 994, by 
--H_e_n�ry�P_i_c�k...,..... _________ ....,., ---,-,--,,.-----,----,.......,..-,-,,--� of 
Elisia Partnership, a New Mexico general partnership, for and on behalf of said 
partnership. 

OfflCIAL SEAL 

� 
" 

uz,�·�" 11. rnsQ 

agT.ARY '�IBLIC ,. N,:W MEXICO 

--fONO m;-., •;, .:I! :tf�.OAAY Of STAH 

- &\}'.e.n.mmlon Expires r,1/%.
STATE OF NEW MEXICO ) 

) ss. 

COUNTY OF SANTA FE ) 

STATE OF NEW MEXICO ) 
) ss. 

COUNTY OF SANTA FE ) 

This instrument was acknowledged 
Mike Mier 

� 

_/ 
- 'F7d«L' ;d« / 

ryPublic �=

My commission expires: April 6, 1995 

, 1994, by 
of 

behalf of said 

Notary Public 
My commission expires:_1_- I_S_--=9.5 __

before me on __ O_c_•t_o_be_r_2_4 ___ , 1994, by
of 

--------------

My commission expires: 3-3-98 
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.. ..
.. 

STATE OF NEW MEXICO 

COUNTY OF SANTA FE 
) ss. 
) 

STATE OF NEW MEXICO ) 
) ss. 

COUNTY OF SANTA FE ) 

This instrument was acknowledged 
Kenneth Prater. 

1122772 

, 1994,byDr.Joc 

� 
� a ��

ic �? 
My commission expires: .1,v/.:;( /?'ff 

before me on 727 /3 , 1994, by 

-4:�� N Public 
My commission expires: 
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Exhibit I 
Annexation Plat 

Exhibit 2 

112277,3

Master Plan (single Sheet) and Phasing Plan (single sheet) 

Exhibit 3 
Master Plan for the annexed area and the PRC district 

SchcrJulc of Road Improvements 
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EXHIBIT 1 
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EXHIBIT 2 
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EXHIBIT 3 
SCHEDULE OF IMPROVEMEHTS FOR PHASE ONE 

PROJECT DESCRIPTION 

� one - Roads 

Academy Road; improve from Tierra 

TYPE* 

Contenta property line to SR 
Cerrillos Rd with intcrtiection 
improvements at South Meudows 
and Cerrillos; approx. 3,500' 

Academy Road; improve from Paseo 
del Sol to Tierra Contenta east OP 
property line; approx. 1 1 700 1 

Academy Road; improve from Paseo 
del Sol to TCC west property line; OP 
approx. 1,350' 

Academy Road from TCC property 
line to Country Club Road; OP 
approx. 2,150' 

country Club Road from Airport SR 
Road to Academy Road; 3,900 1 & OP 

Phase one - water 

12" water line along Academy 
Road from Paseo del Sol to TCC 
west property line; app. 1,350' 

12" water line along Academy 
Road from TCC property line to 
Country Club Road; approx 2,150 1 

Phase one - sewer 

8" line extending down country 
Club Road, from Elisia prop 
to 36" trunk sewer; 1,100 1 

Phase one - Parks 

Multipurpose play field 
and park development on 
elementary school site 

OP 

OP 

SR 
& OP 

OP 

1122731 

FUNDING SOURCE 

City; Tierra; 
NMSD A:..signs; 

Tierra; 

Tierra; 

Elisia; 

Tierra; Elisia; 

Tierra; 

Elisia; 

Tierra; Elisia; 

Board of Education; 
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Plaza park development 
in Village center 

Neigborhood park 
development 

OP 

OP 

Tierra; J l 2 2? St! 

City; 

• SR indicates major infrastructure improvement.a which are site
related but are not pr.ysically located on th� prope=ty.

OP indicates required spine infrastructure improvements which
are located on the property.

•
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EXHIBIT 3 (Cont) 
SCHEDULE OF IMPROVEMENTS FOR PHASE TWO 

P�OJECT DESCRIPTION 

_fllase Two - Roads 

Academy Road; from Country 
Club Rd to Bypass, with an 
at-·grade int,3rsectioi1; 7,200' 

Golf Club Road from �irport P.d 
to Academy Road; 5,200' 

Plaza Central road, from Golf 
Club to Academy; 4,900' 

**Ocate Road from Paseo del Sol 
to Cerrillos Rd; 3,700 1 

Extension of Academy Rd east 
of Cerrillos to an intersection 
with Richards Ave. 

South Meadows Rd extension from 
Airport Road north to Rufina; 

Rufina street Extension 

Phase Two - Water 

12" water line along Academy 
from Country Club to Golf Club 

12" water line along Golf Club 
Road from Airport to Academy 

12' water line loop along 
Plaza Central road, 8,400' 

Phase Two - sewer 

8" line along Academy Road 
from Country Club to Golf club 

8" line along Golf Club Rd 
from Airport Rd to Academy; 
approx 4,800' 

8 11 line along Plaza central 
road; approx 3,400' 

..... ' 

TYPE• 

OP 

OP 

OP 

SR 
& OP 

OS 

OS 

OS 

OP 

OP 

OP 

OP 

OP 

OP 

1122783 

FUNDING SOURCE 

Tierra; 

Tierra; 

Tierra; 

Hernandez; Herrera; 
NMSD Assigns; 

City; 

City; 

City; 

Tierra; 

Tierra; 

Tierra; 

Tierra; 

Tierra; 

Tierra; 
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Pllfil.;e Two - Parks 

Neighborhood park 
development 

Community park 
development 

Plaza park development 
in Village Center; 

Plaza park development 
in Town Center 

Bike Trail and Pedestrian 
Path System (North and south 
Branches - to Cerrillos Rd) 

OP 

OP 

OP 

OP 

SR 
& OP 

City; 

City; 

Elisia; 

Tierra; 

Tierra; state of New 
Mexico; City; Elisia; 
Herrera; Hernandez; fSD Assigns; 

SR indicates major infrastructure improve1.ts which are site 
related but are not physically located on �e property. 

OP indicates required spine infrastructure improvements which 
are located on the property. 

OS indicates road improvements which are off-site, but are 
system-side improvements which will carry some of the traffic 
generated by Tierra Contenta. 

•• Timing of Ocate Road construction is dependent upon 
development of the adjoining properties, both of which are 
not subject to the phasing plan. Consequently, road 
construction could occur in any of the three phases . 

..... .. 
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EXHIBIT 3 (Cont) 
SCHEDULE OF IMPROVEMEN'rS FOR PHASE THREE

PROJECT DESCRIPTION 

Phase Three - Roads 

Paseo del Sol Loop from Ocate 
Rd to Academy Rd; 7,100'

**Herrera Rn from Cerrillos Rd 
to Paseo del Sol Loop; 3,100'

Phase Three - Water 

**12" water line along Herrera 
Rd to Paseo del Sol 

12" water line along Paseo 
del Sol Loop, from ocate to 
Academy Rd 

***Water tank construction and 
line extension from locations east 
Cerrillos Road to TC property 

Phase Three - sewer 

***16" trunk sewer line a1ong 
south branch of Arroyo Cham.iso 
from Cerrillos to Bypass 

***24" trunk sewer line from 
location east of Cerrillos Rd 
to TC property line 

8 11 �ewer line along Paseo del 
Sol Loop, from Ocate to Academy 

Phase Three - Parks 

Multipurpose play field 
and park development on 
elementary school site 

Plaza park development 

TYPE* 

OP 

OP 

OP 

OP 

OS 

SR 

& OP 

OS 

OP 

OP 

1122785 

FUNDING SOURCE 

Tierra; Elisia; 
NMSD Assigns; 

Herrera; IDiSD 
Assigns; 

Herrera; NMSD 
Assigns; 

Tierra; Elisia; 
NMSD Assigns; 

City; Other owners 
east of prop�rty; 

City; Herrera; 
Hernandez; Tierra; 
Elisia; NMSD 
Assigns; Other owners 
south of the property; 

City; Other owners 
east of the property; 

Tierra; Elisia; 
NMSD Assigns; 

Board of Education; 
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in Village center; 

Neighborhood park 
development 

OP 

OP 

Tierra; 

City; 

1122786

SR indicates major infrastructure improvements which are site 
related but are not physically located on the propP.rty. 

OP indicates required spine infrastructure improvements which 
are located on the property. 

OS indicates road improvements which are off-site, but are

system-wide improvements which will carry some of the traffic 
generated by Tierra Contenta. 

** Timing of Herrera Road construction and related water system 
improvements are dependent upon the development of the 
a,djoining property. This property is not subject to the 
phasing plan. Consequently, these improvements could occur in 
any of the three phases. 

*** Timing of the major water and sewer system improvements may be 
accelerated due to city sponsored policy initiatives. 
Consequently, actual improvments could occur in any of the 
three phases. 
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Karen Baldwin

Santa Fe New Mexico

87505

To Whom It May Concern:

I am a socially engaged citizen. I am dedicated to social justice, environmental justice, healthy lifestyle

choices of the mind, body and spirit. I believe in hope, kindness, justice and humanity. I have strong work

ethics and integrity.

RELEVANT SKILLS AND SERVICE EXPERIENCE

● Upbeat friendly attitude.

● Professional customer service skills.

● Ability to thrive on a team or individual projects.

● Multi-tasking and schedule management experience.

● Extensive community and youth organizing experience.

● Strong computer literacy: Micros system, POS system, cash register, credit card machine,

Microsoft Word and Excel.

● Certified in Manager Level Food Safety.
● Basic marketing experience.

● Certified Alcohol Server.

● Exceptional interpersonal and conflict resolution skills.

● Mental Health First Aid Certification, QPR Certification (suicide prevention).

● Americorps V.I.S.T.A. (Volunteer In Service To America). 2009-2010. Made a commitment to fight

poverty in America while living in poverty myself. Learned how systems of poverty work to

perpetuate inequality. Received specific training in how to prevent and assist those in poverty.

Participated in workshops through Youth Providers Summit and The Governor’s Spot Light on

Volunteerism.
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EMPLOYMENT EXPERIENCE

Assistant General Manager

Back Road Pizza

May 2018- Current

Operational Duties: Provide direct support and oversight of Shift Leaders & crew members. Ordering

and maintenance of food, beverages, smallwares, and office supplies. Maintain proper levels of food to

minimize waste and ensure freshness. Monitor and control target food costs. Properly scheduling

employees to maximize performance and control labor costs. Understanding local and national trends,

weather, holidays and making necessary adjustments to staffing and operations.

Maintenance Duties: Oversee the repair and maintenance position and provide resources for that

position when needed, as well as oversight of scheduled routine maintenance such as Grease Trap

Cleaning, Oven Maintenance, Compressor cleaning, and so forth. Oversee and maintain cleanliness

standards in adherence to health code.

Evaluation and Training: Conducts periodic evaluations of employees and regular training to reinforce

strengths and improve areas of skill deficit. Monitor training log to ensure that all employees have

completed required training. Staying abreast of company policies and procedures and ensuring that all

employees understand and are able to abide by them.

Policy Enforcement: Responsible for using common sense when dealing with scenarios where there is no

rule or guideline in place, and making judgment calls and setting temporary guidelines. Ensuring the

safety and health of all the employees by making sure that policies are consistently followed. Perform

routine safety checks, accident investigations, equipment and procedure reviews as needed. Scheduling

regular team meetings and check-in’s with General Manager, Shift Leaders and crew to ensure that the

restaurant operates smoothly and issues are addressed in a thoughtful and timely manner. Respond with

calm demeanor to emergency situations to ensure safety of staff and customers.

Staff and line cook, (seasonal)

BDK catering

Keystone, SD June- September 2018

Responsibilities: Prepared meals for banquette events. Followed recipes for baking and stove cooking.

Worked with kitchen equipment and provided consistent high quality food.

Wine and beer bartender (seasonal)

K Bar S Lodge

Keystone SD June-September 2018

Responsibilities: Crafted wine and liquor based cocktails. Poured locally crafted and domestic beers for
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lodge guests including banquet events.

Receptionist, Host and Server

Powder House Lodge and Restaurant (Seasonal)

Keystone, SD 2013-2018

Responsibilities: Provided quality and professional customer service to all lodging guests. Managed guest

registration, including special needs, complaints, online and phone bookings. Responded to lodging

inquiries. Processing cash and credit card payments online and in person. Assisted with guest checkout

procedure. Answered phone calls and responded to voice messages in a timely manner. Filed past

registration information and invoices for lodge and restaurant. Seated guests and processed cash, credit

card and check payments. Provided all dining guests with a pleasant and casual dining experience

through having a friendly personality and being attentive to each table’s needs.

Adult and Teen Bust Program Director (contracted work)

Wise Fool New Mexico

May-July 2016, May-July 2017

Responsibilities: Basic Marketing, Program design, and implementation. Performance support

, building participants skills and competencies in performance and social justice arts.

Middle school liaison, Juntos Program Coordinator (Contracted work)

SFPS Adelante

2016-2017

Responsibilities: Tracked the progress of middle school students that were enrolled in the SFPS Adelante

program. Provided support with food, school supplies, tutoring and made referrals to needed services

for the student and also the students family. Coordinated volunteers prepared community meals, food

distribution and parent and student services for families enrolled in SFPS Adelante on a weekly basis.

Senior Trainer

Earth Care

January 2015-June 2020

Responsibilities: Program recruitment, Coordinating all program days, training schedule, participant

tracking, reporting, and communications. Engaged in ongoing training, food preparation, logistics, and

event planning. Oversaw all training in youth programs as well as Americorps Food Justice Cadre and the

Sustainability Education program at both Milagro and Ortiz Middle School. Provided education and

training in social and environmental justice. Provided skill building and community networking. Assisted

with fundraising and maintaining partnerships. Attended community meetings. Assisted with the

Mayor's Youth Summits. Coordinated and Facilitated annual staff/participant retreats.

Sales Associate,

Petco Los Angeles, CA 2014

Page 1023 of 1077



Responsibilities: Provided quality and professional customer service to all guests utilizing the GUEST+

model (Greet Understand Educate Suggest and Thank). Assisted all guests with their animal needs.

Answered phones and assisted management with planogram. Stocked shelves and educated guests

about new animal care and wellness products.

New Mexico Gay Straight Alliance (GSA) Network Program Coordinator

The Santa Fe Mountain Center Santa Fe, NM 2010-2013

Responsibilities: Worked with GSAs throughout New Mexico in middle schools, high schools, colleges and

universities. Provided technical support for developing and managing various trainings, including GSA,

anti-oppression, inclusion, and anti-addiction workshops. Cultivated leadership skills in youth

participants through educational workshops and coordinating major events. Managed outreach

initiatives, grants and contracts. Produced relevant outcome reports and maintained internal program

documentation.

Youth Coordinator

Earthcare Santa Fe, NM 2009-2010

Responsibilities: Worked with Santa Fe Mountain Center’s Native American Emergence program to

develop a decolonization curriculum geared towards educating teens. Managed large-scale youth-led

events, youth organizing and project support. Revitalized Youth Allies Action Network and coordinated

Youth Allies for Sustainability Leadership Institute. Assisted with basic marketing for programs and

collaborated with other local non-profits.

Deli Clerk

La Montanita Food Co-op Santa Fe, NM 2007-2009

Responsibilities: Provided exceptional customer service and maintained deep understanding of all store

departments. Operated deli equipment safely. Able to educate and make relevant product

recommendations in deli, as well as across other departments. Ensured that food safety and sanitary

guidelines were consistently followed while preparing and maintaining deli items.

Server

Diego’s Café Bar and Grill Santa Fe, NM 2005-2007

Responsibilities: Managed 10-5 tables and provided excellent customer service, while ensuring

consistent food quality.

Tour Guide

Sitting Bull Crystal Caverns Rockerville, SD 2000-2005

Responsibilities: Guided large groups tours and gave history and geology presentations. Made sure

visitors abided by safety guidelines.

Server
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Carini’s Italian Restaurant Rapid City, SD 2004-2005

Responsibilities: Managed 10-5 tables; food quality; customer service; cleaning

EDUCATION

Fort Lewis College 2004-2005

HIGH SCHOOL DIPLOMA

The Oakley School 2000-2004

References:

Piper Kapin

Business Owner of Backroad Pizza

Ben Brink

Powder House Lodge and Restaurant Owner

Theresa Delueew

BDK catering manager

Page 1025 of 1077



1 
 

Curriculum Vitae – Emily A. Haozous, PhD, RN, FAAN 
 
Contact Information 
Emily Ann Haozous PhD, RN, FAAN 
Research Scientist 
Pacific Institute for Research and Evaluation 

 
Albuquerque, NM 87106-4341 

 
 

 
 

 
 
Education 
 
2003 – 2009 Yale University School of Nursing 

New Haven, CT 
 

PhD Nursing 

2000 – 2003 Yale University School of Nursing 
New Haven, CT 
 

MSN Oncology 
Nursing 

1991 – 1995 University of California 
Santa Cruz, CA 

BA Music  

 
Professional Experience 
 
2018 – Present Pacific Institute for Research and 

Evaluation 
Albuquerque, NM 
 

Research Scientist 

2016 – 2018  University of New Mexico  
College of Nursing  
Albuquerque, NM  
 

Associate Professor, Tenured 

2016 – 2017  University of New Mexico  
College of Nursing  
Albuquerque, NM  
 

PhD Program Director 

2015 – 2016 University of New Mexico  
College of Nursing  
Albuquerque, NM  
 

Interim PhD Program Director 

2009 – 2016  University of New Mexico  
College of Nursing 
Albuquerque, NM 

Assistant Professor, Tenure Track 
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2 
 

 
2009 Yale University School of Nursing 

New Haven, CT 
 

Nurse Practitioner Consultant, Curriculum 
Development 

2006 Yale University School of Nursing 
New Haven, CT 
 

Graduate Teaching Assistant  

2003 – 2007 Yale University School of Nursing 
New Haven, CT 
 

Research Nurse Practitioner 
Nursing’s Impact on Quality of Life 
Outcomes in Ovarian Cancer 
1R01NR007778-01A2 
Principal Investigator: Ruth McCorkle, Yale 
School of Nursing 
 

2003 – 2004 Yale University School of Nursing 
New Haven, CT 
 

Research Nurse 
Patient Goal Assessment in Treatment 
Decision Making 
Principal Investigator: Sidney Bogardus, 
Yale School of Medicine 

2003 – 2004 Connecticut Hospice 
Branford, CT 
 

Staff Nurse 

2002 Yale University School of Nursing 
New Haven, CT 

Research Assistant 

 
Licensure 
State of New Mexico Registered Nurse, License #R62162 
 
Scholarships, Honors and Awards 
 
2020 Awardee National Cancer Institute Director's Award of Merit, 

Trinity Nuclear Test Risk Assessment Study Team 
 

2017 Nominee New Mexico Nursing Excellence Award; Education, 
Academics, & Research category 
 

2016 
 

Regent’s Professor Nominated award granted by University of New Mexico 
Board of Regents 
 

2015 
 

Fellow American Academy of Nursing 

2013 – 2015  Hampton Faculty Fellow Mayo Clinic Spirit of Eagles American Indian/Alaska 
Native Leadership Initiative 
 

2013 Awardee Research Award: Excellence in Research, Sigma Theta 
Tau International, Gamma Sigma Gamma Chapter  
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3 
 

2012 – 2014 Senior Fellow New Mexico Center for the Advancement for Research, 
Engagement, & Science on Health Disparities (NM 
CARES HD) 

2012 Awardee Oncology Nursing Society Victoria Mock New 
Investigator Award 

2011 – 2015 Senior Fellow Robert Wood Johnson Foundation Center for Health 
Policy at the University of New Mexico 

2010 – 2012  Loan Repayment 
Awardee 
 

National Institute of Health Loan Repayment Program 

2010 – 2013 Regents’ Lecturer Nominated award granted by University of New Mexico 
Board of Regents 
 

2009 – 2011 Native Investigator Native Investigator Development Program, University of 
Colorado Denver and University of Washington Native 
Elder Research Center and Resource Center for Minority 
Aging Research 
 

2009 Scholarship 
 

White Eagle Memorial Scholarship 
Scholarship for travel to National Coalition for Ethnic 
Minority Nursing Associations Conference, 
Albuquerque, NM 
 

2008 – 2009 Scholarship American Indian Graduate Center 
 

2008 Scholarship  Scholarship award to attend 20th Annual Native Health 
Research Conference, Portland, OR 
 

2008 Awardee Poster Presentation Excellence Award, PhD category, 
National Coalition of Ethnic Minority Nursing 
Associations Conference, San Diego, CA 
 

2007 – 2008 Mentee National Coalition of Ethnic Minority Nurses 
 

2003 Scholarship Native Researchers Cancer Control Training Program 
 

2003 Scholarship  Oncology Nursing Society Annual Congress, Denver, CO, 
Scholarship for travel to conference 
 

2001 – 2003 Scholarship Fort Sill Apache Tribe Education Scholarship 
 

2001 – 2003 Scholarship American Indian Graduate Center 

 
Grants 
 
2025-2026 Principal Investigator New Mexico American Indian and Alaska Native 

Maternal Morbidity Study ($20,000, Anchorum 
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4 
 

Foundation) 
2022-2024 Qualitative Data Analysis 

Lead 
Improving Outcomes of Georgia’s Children and Families 
Affected by Substance Abuse: Strengthening the 
Partnership Between the Division of Family & Children 
Services and Family Treatment Court 
 

2022-2023 PIRE Consultant, 
Report Author 

State of California Community Mental Health Equity 
Project 
 

2021-2026 External Evaluator Wichita and Affiliated Tribes, Native American Initiative 
Against HIV (NAIAH), SAMHSA Center for Substance 
Abuse and Prevention Minority AIDS Initiative 
(SP082220, $120,000) 
 

2021-2023 Co-Investigator Western Carolina University, Culturally tailoring an 
advance care planning intervention for American 
Indians (1R21NT019910-01, subcontract, $83,356) 
  

2020-2022 
 

Co-Investigator Roswell Park Comprehensive Cancer Center, A novel 
sugar-sweetened beverage reduction intervention for 
Native American men (5R56NR019498, Subcontract, 
$32,855) 
 

2020-2021 Principal Investigator Albuquerque Area Southwest Tribal Epidemiological 
Center, Activities to Support State, Tribal, Local and 
Territorial (STLT) Health Department Response to Public 
Health or Healthcare Crises (NU1ROT00111-01-01, 
Subcontract, $307,739) 
 

2020 Lead Evaluator Notah Begay III Foundation, Revisioning the NB3Fit 
Programming Model 
 

2020 Lead Evaluator Notah Begay III Foundation, Indigenous Evaluation of 
the Zuni Youth Enrichment Program (ZYEP) 
 

2018-2026 Technical Assistance 
Provider 

California Reducing Disparities Project (CRDP)- Native 
American Technical Assistance Provider (NATAP) 
 

2019-2020 Principal Investigator COMics for Indigenous Communities Partnerships 
through Art, Learning, and Support (COMIC PALS), (PIRE 
Corporate Development Funds Pilot Grant, $18,200) 
(NOTE: Project discontinued due to COVID) 
 

2016 – 2018 Site Principal Investigator Exploring Palliative Care Communication with Alaska 
Native and American Indian People at Two Primary Care 
Sites, PI: Jennifer Shaw, Southcentral Foundation (NINR 
R21 NR016611-01, $106,928) 
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2016 – 2017 Principal Investigator Environmental Health and Cancer Oral Histories: 
Narratives of Resilience (Mayo Clinic Spirit of 
Eagles/National Cancer Institute, $39,204) 
 

2015 – 2016  Principal Investigator Examining the Health Effects of IHS Underfunding on 
the Santa Fe Urban Indian Community (New Mexico 
Health Equity Partnership, $35,000) 
 

2014 – 2015  Co-Investigator Study of Dietary Patterns among Native Americans and 
Hispanics/Latinos in New Mexico at the Time of the 
Trinity Nuclear Test  (NCI Intramural Research, PI: 
Steven Simon) ($48,300 to University of New Mexico) 
 

2012 – 2014 Co-Investigator Center of Excellence in Pain Education: Pain 
Management in Older Adults, National Institutes of 
Health/Altarum Institute Award #SC-12-028 ($274,980) 
 

2011 – 2014 Principal Investigator Robert Wood Johnson Nurse Faculty Scholar, Robert 
Wood Johnson Foundation, Project title: Examining a 
Culturally Targeted Intervention to Reduce American 
Indian Women’s Mistrust of Health Information, 
 Award # 69347 ($349,916) 
 

2011 – 2012 Co-Investigator Building Community Connections: The American Indian 
Advisory Board. University of New Mexico Office of 
Community Health Mini-Grant ($5,000) 
 

2011 – 2012 Co-Principal Investigator Roadmap to Healthy Communities: Understanding 
Indian Health, Co-Principal Investigators: Ken Lucero, 
Robert Valdez, Robert Wood Johnson Center for Health 
Policy at University of New Mexico, Award # 
1R13MD006696-01 ($47,043) 
 

2009 – 2014 Co-Investigator Walking Forward- American Indian Participation in 
Cancer Clinical Trials, PI: Daniel Petereit, Award 
#5U54CA142157 ($1,213,118) 
 

2010 – 2013 Co-Investigator PATINA: Pain Training in Native American Communities, 
PI: Ardith Doorenbos, University of Washington, Award 
#R42CA141875 ($299,159) 
 

2009 – 2011 Co-Investigator Native Investigator Development Program, sponsored 
by the Resource Centers for Minority Aging Research in 
collaboration with RNACNP, PI Dedra Buchwald 
(University of Washington) and Spero Manson 
(University of Colorado), Award # 1U54CA153498 
($46,081- total direct costs awarded to UNM) 
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6 
 

2009 – 2010 Principal Investigator Comparing cancer survival among American Indians and 
Non-Hispanic Whites in New Mexico, 1994 – 1996 and 
2002 – 2006  
Dean’s Research Award for Faculty ($2,900) 
 

2004 – 2008 Principal Investigator Understanding the Cancer Pain Experience in 
Southwestern Native Americans 
American Cancer Society Predoctoral Fellowship in 
Nursing Award #108159 ($30,000) 
 

2004 – 2008 Principal Investigator Exploring Cancer Pain in Southwest American Indians 
National Institutes of Nursing Research National 
Research Service Award #F31 NR009314-01 ($89,903) 
 

2007 – 2008 Co-Investigator Talking Circle for Breast Health 
University of Oklahoma College of Nursing Dean’s 
Research Seed Grant 
Principal Investigator: Valerie Eschiti, University of 
Oklahoma College of Nursing ($2,500) 

 
Publications 
+ indicates refereed paper 
+ Warne, D., Nadeau, M., Bohlen, S. A., Haozous, E. A., Jacuk, B. A., Crouch, M. A., Long, S., Tolman, T., 

Echo-Hawk, A., Sivaramakrishnan, B., & Kelliher, A. (2025). Systemic Racism and the health of 
American Indians and Alaska Natives. In I. Clarke, D. Warne, M. Z. Sharif, M. Keels, R. E. 
Zambrana, A. M. Villaruel, K. J. Ajrouch, L. J. Fitisemanu, E. Blacksher, M. Wray, & M. Chin (Eds.), 
Systems that impact population health: Past and present (pp. 11-48). APHA Press.  

Bonilla-Silva, E., Haozous, E. A., Kayingo, G., McDade, W., Meeks, L., Nunez, A., Oyeyemi, T., 
Southerland, J., & Sukhera, J. (Eds.). (2025). Reimaging medical education: The future of health 
equity and social justice (1st ed.). Elsevier.  

+ Goldtooth-Halwood, R., Mathende, A. M., West, C., Arkie, R., McClelland, D. J., & Haozous, E. (2025). 
Sugar-sweetened beverages and water intake among Indigenous youth in the United States and 
Canada: a scoping review of interventions. Int J Circumpolar Health, 84(1), 2528298. 
https://doi.org/10.1080/22423982.2025.2528298  

Shattuck, D., Haozous, E.A., Sebastian, R., Kellam, A., Zamarin, K. (2025), The essential role of New 
Mexico school nurses in supporting LGBTQ+ students. The New Mexico Nurse, 2, 2, 
https://www.myamericannurse.com/the-essential-role-of-new-mexico-school-nurses-in-
supporting-lgbtq-students/ 

+ Haozous, E., Yeary, K., Maybee, W., Porter, C., Zoellner, J., John, B., Henry, W. A. E., & Haring, R. C. 
(2024). Indigenous knowledge and sugar sweetened beverages: Qualitative adaptations towards 
chronic disease prevention and intervention. Explore (NY), 20(6), 103066. 
https://doi.org/10.1016/j.explore.2024.103066  

+ Goins, R.T., Haozous, E.A., Anderson, E., & Winchester, B. (2024) Cultural tailoring advance care 
planning for an American Indian community: make your wishes about you. Ethnicity & Health, 
DOI: 10.1080/13557858.2024.2401830 
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Mossey, J. M., & Haozous, E. A. (2024). Vulnerable populations: Disparate pain care. In P. J. Christo, R. 
M. Gallagher, J. G. Katzman, & K. A. Williams (Eds.), Pain management in vulnerable populations 
(pp. 231-240). Oxford University Press.  

Jaramillo ET, Haozous EA, Brechtel H, Willging CE. Trusted Communicators: The Role of Navigation 
Support in Improving Health and Health Care Access for American Indian Elders. Journal of 
Health Care for the Poor and Underserved. 2024;35(1):246-63. 

+ Ormiston, C. K., Lawrence, W. R., Sulley, S., Shiels, M. S., Haozous, E. A., Pichardo, C. M., Stephens, E. 
S., Thomas, A. L., Adzrago, D., Williams, D. R., & Williams, F. (2024). Trends in Adolescent Suicide 
by Method in the US, 1999-2020. JAMA Network Open, 7(3), e244427-e244427. 
https://doi.org/10.1001/jamanetworkopen.2024.4427  

+ Szanton, S. L., Alexander, K. A., Kim, B., Li, Q., Gee, G. C., Bandeen-Roche, K. J., Adkins-Jackson, P. B., 
Hladek, M. D., Samuel, L. J., Haozous, E. A., Okoye, S. M., Crews, D. C., & Thorpe, R. J., Jr. (2023). 
Life Space and Activity Space Measurement: Making ‘Room’ for Structural Racism. The 
Gerontologist. https://doi.org/10.1093/geront/gnad160  

+ Lawrence, W. R., Freedman, N. D., Mcgee-Avila, J. K., Berrington De González, A., Chen, Y., Emerson, 
M. A., Gee, G. C., Haozous, E. A., Haque, A. T., Inoue-Choi, M., Jackson, S. S., Lord, B., Nápoles, A. 
M., Pérez-Stable, E. J., Vo, J. B., Williams, F., & Shiels, M. S. (2023). Trends in Mortality From 
Poisonings, Firearms, and All Other Injuries by Intent in the US, 1999-2020. JAMA Intern Med. 
https://doi.org/10.1001/jamainternmed.2023.2509  

Haozous, E. A. (2023). Native America 101—Why are health researchers teaching high school history? 
Research in Nursing & Health. https://doi.org/10.1002/nur.22311 (Invited editorial) 

+ Haque, A. T., Berrington de González, A., Chen, Y., Haozous, E. A., Inoue-Choi, M., Lawrence, W. R., 
McGee-Avila, J. K., Nápoles, A. M., Pérez-Stable, E. J., Taparra, K., Vo, J. B., Freedman, N. D., & 
Shiels, M. S. (2023). Cancer mortality rates by racial/ethnic groups in the United States, 2018-
2020. J Natl Cancer Inst. https://doi.org/10.1093/jnci/djad069  

Anderson, E., Goins, R. T., Haozous, E. A., & Schweinhart, A. (2023). Testing a Culturally Tailored Advance 
Care Planning Intervention (MY WAY) for an American Indian Tribe: Protocol for a Quasi-
Experimental Waitlist Control Design. JMIR Res Protoc, 12, e50654. 
https://doi.org/10.2196/50654  

National Academies of Sciences, E., & Medicine. (2022). Suicide Prevention in Indigenous Communities: 
Proceedings of a Workshop. The National Academies Press. [role: reviewer] 
https://doi.org/doi:10.17226/26745  

+ Jaramillo, E. T., Sommerfeld, D. H., Haozous, E. A., Brunner, A., & Willging, C. E. (2022). Causes 
and Consequences of Not Having a Personal Healthcare Provider Among American 
Indian Elders: A Mixed-Method Study [Original Research]. Frontiers in Public Health, 10. 
https://doi.org/10.3389/fpubh.2022.832626  

Held, S., McCormick, A., Simonds, V., Braun, K. L., Burhansstipanov, L., Haozous, E., Rangel, V., 
Chung-Do, J. J., Ho-Lastimosa, I., Novotny, R., & Revilla, M. K. F. (2022). Using 
community-based participatory research to address Indigenous health. In L. 
Burhansstipanov & K. L. Braun (Eds.), Indigenous public health: Improvement through 
community-engaged interventions (pp. 80-102). The University Press of Kentucky.  

+ Goins, R. T., Anderson, E., Haozous, E., & Doyle, C. (in press). Advance care planning among 
American Indian, Alaska Native, and Native Hawaiian peoples. Generations.   

+ Jaramillo, E. T., Haozous, E. A., & Willging, C. E. (2022). Experiences of Health Insurance 
among American Indian Elders and Their Health Care Providers. Journal of Health 
Politics, Policy and Law, 47(3), 351-374. https://doi.org/10.1215/03616878-9626880  
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+ Jaramillo, E. T., Haozous, E., & Willging, C. E. (2022). The Community as the Unit of Healing: 
Conceptualizing Social Determinants of Health and Well-Being for Older American Indian 
Adults. The Gerontologist. https://doi.org/10.1093/geront/gnac018  

+ Haring, R. C., Blanchard, J. W., Korchmaros, J. D., Lund, J. R., Haozous, E. A., Raphaelito, J., 
Hudson, M., & Tsosie, K. S. (2021). Empowering Equitable Data Use Partnerships and 
Indigenous Data Sovereignties Amid Pandemic Genomics [Perspective]. Frontiers in 
Public Health, 9(1659). https://doi.org/10.3389/fpubh.2021.742467   

+ Shiels, M. S., Haque, A. T., Haozous, E. A., Albert, P. S., Almeida, J. S., García-Closas, M., 
Nápoles, A. M., Pérez-Stable, E. J., Freedman, N. D., & Berrington de González, A. (2021). 
Racial and Ethnic Disparities in Excess Deaths During the COVID-19 Pandemic, March to 
December 2020. Ann Intern Med. https://doi.org/10.7326/m21-2134   

+ Haozous, E. A., Lee, J., & Toya, C. (2021). Urban American Indian and Alaska Native Data 
Sovereignty: Ethical Issues. Am Indian Alsk Native Ment Health Res, 28(2), 77-97. 
https://doi.org/10.5820/aian.2802.2021.77   

+ Haozous, E. A., Jaramillo, E. T., & Willging, C. E. (2021). Getting to know: American Indian 
Elder health seeking in an under-funded healthcare system. SSM - Qualitative Research 
in Health, 1, 100009. https://doi.org/https://doi.org/10.1016/j.ssmqr.2021.100009   

+ Sánchez, V., Sanchez-Youngman, S., Dickson, E., Burgess, E., Haozous, E., Trickett, E., Baker, E., 
& Wallerstein, N. (2021). CBPR Implementation Framework for Community-Academic 
Partnerships. Am J Community Psychol. https://doi.org/10.1002/ajcp.12506   

+ Willging, C.E., Jaramillo, E.T., Haozous, E. et al. Macro- and meso-level contextual influences 
on health care inequities among American Indian elders. BMC Public Health 21, 636 
(2021). https://doi.org/10.1186/s12889-021-10616-z 

+ Shiels, M. S., Tatalovich, Z., Chen, Y., Haozous, E. A., Hartge, P., Nápoles, A. M., . . . Freedman, 
N. D. (2020). Trends in Mortality From Drug Poisonings, Suicide, and Alcohol-Induced 
Deaths in the United States From 2000 to 2017. JAMA Network Open, 3(9), e2016217-
e2016217. doi:10.1001/jamanetworkopen.2020.16217 

+Potischman, N., Salazar, S. I., Scott, M. A., Naranjo, M., Haozous, E., Bouville, A., & Simon, S. L. 
(2020). Methods and findings on diet and lifestyle used to support estimation of 
radiation doses from radioactive fallout from the Trinity nuclear test. Health Physics, 
119(3), 390-399. doi:10.1097/HP.0000000000001303 

+ Scorsone, K. L., Haozous, E. A., Hayes, L., & Cox, K. J. (2021). Ending the Chase: Experiences of 
Rural Individuals with Opioid Use Disorder. Subst Use Misuse, 1-8. 
https://doi.org/10.1080/10826084.2021.1914109   

+ Scorsone, K. L., Haozous, E. A., Hayes, L., & Cox, K. J. (2020). Overcoming Barriers: Individual 
Experiences Obtaining Medication-Assisted Treatment for Opioid Use Disorder. Qual 
Health Res, 1049732320938689. doi:10.1177/1049732320938689 

+ Spillane, S., Shiels, M. S., Best, A. F., Haozous, E. A., Withrow, D. R., Chen, Y., . . . Freedman, N. 
D. (2020). Trends in Alcohol-Induced Deaths in the United States, 2000-2016. JAMA 
Netw Open, 3(2), e1921451. doi:10.1001/jamanetworkopen.2019.21451 

+ Sommerfeld, D. H., Jaramillo, E. T., Lujan, E., Haozous, E., & Willging, C. E. (2019). Health Care 
Access and Utilization for American Indian Elders: A Concept-Mapping Study. J Gerontol 
B Psychol Sci Soc Sci. doi:10.1093/geronb/gbz112 
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Haozous, E. A. (2020). American Indians and Alaska Natives: Resolving Disparate Cancer 
Outcomes. Clin J Oncol Nurs, 24(1), 107-110. doi:10.1188/20.Cjon.107-110v 

+ Jones, E. J., Haozous, E., Larsson, L. S., & Moss, M. P. (2019). Perspectives on Conducting 
Research in Indian Country. Nurs Res, 68(6), 488-493. 
doi:10.1097/nnr.0000000000000379 

Haozous, E. A. (2019). Cultural and spiritual care. In J. M. Brant (Ed.), Core curriculum for 
Oncology Nursing (6th ed., pp. 428-433). St. Louis, MO: Elsevier. 

Jaramillo, E. T., Willging, C. E., Haozous, E., Verney, S. P., & Lujan, E. (2019). "Speak your mind 
and heart in the Indian Way": Wellness and agency among American Indian Elders. In J. 
Page-Reeves (Ed.), Wellness as a multi-dimensional concept: Understanding connections 
between culture, community, and health. Lanham, MD: Rowman & Littlefield Press of 
Lexington Books. 

+ Doorenbos, A. Z., Haozous, E. A., Jang, M. K., & Langford, D. (2019). Sequential multiple 
assignment randomization trial designs for nursing research. Research in Nursing & 
Health, 42(6), 429-435. doi:10.1002/nur.21988 

+ Winter, S. S., Page-Reeves, J. M., Page, K. A., Haozous, E., Solares, A., Nicole Cordova, C., & 
Larson, R. S. (2018). Inclusion of special populations in clinical research: important 
considerations and guidelines. J Clin Transl Res, 4(1), 56-69. 

+ Kahn, S. Q., de Gonzalez, A. B., Best, A. G., Chen, Y.,  Haozous, E. A., Rodriquez, E. J., Spillane, 
S., Thomas, D. A., Withrow, D., Freedman, N. D., Shiels, M. S. (2018) Infant and youth 
mortality trends by race/ethnicity and cause of death in the United States. JAMA 
Pediatrics, published online 2018 October 01. doi: 10.1001/jamapediatrics.2018.3317  

+ Best, A. F., Haozous, E. A., de Gonzalez, A. B., Chernyavskiy, P., Freedman, N. D., Hartge, P., . . . 
Shiels, M. S. (2018). Premature mortality projections in the USA through 2030: a 
modelling study. Lancet Public Health, 3(8), e374-e384. doi:10.1016/s2468-
2667(18)30114-2 

Wicks, M. N., Alejandro, J., Bertrand, D., Boyd, C. J., Coleman, C. L., Haozous, E., . . . Meek, P. M. 
(2018). Achieving advance care planning in diverse, underserved populations. Nurs 
Outlook, 66(3), 311-315. doi:10.1016/j.outlook.2018.0 

+ McBride, A.B., Campbell, J., Barr, T., Duffy, J., Haozous, E., Mallow, J., Narsavage, G., Ridenour, 
N., Theeke, L. (2017). The Impact of the NFS Program on Schools of Nursing. Nursing 
Outlook. (65)3, 327-335. doi: 10.1016/j.outlook.2017.01.013 

+ Hamilton, N., Haozous, E.A. (2017). Retention of Faculty of Color (FOC) in Academic Nursing. 
Nursing Outlook. (65) 212-221. doi: 10.1016/j.outlook.2016.11.003 

Haozous, E., Rangel, V., & Burton, S. (2017). Health Impact Assessment: Indian Health Services 
Budget and urban Indian budgeting decisions. Santa Fe: New Mexico Health Equity 
Partnership (NMHEP). Retrieved from Santa Fe, NM: http://nmhep.org/wp-
content/uploads/IHS-HIA-Final.pdf 

+ Shiels, M.S., Chernyavskiy, P., Anderson, W.F., Best, A.F., Haozous, E.A., Hartge, P., Rosenberg, 
P.S., Thomas, D., Freedman, N.D., Berrington de Gonzalez, A. (2017). Trends in 
premature mortality in the USA by sex, race, and ethnicity in 1999 to 2014: an analysis 
of death certificate data. The Lancet.(389)10073,  1043-1054. doi: 10.1016/S0140-
6736(17)30187-3 
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+ Gebauer, D., Morley, S, Haozous, E.A., Finlay, E., Camarata, C. Fahy, B., FitzGerald, E., Harlow, 
K., Marr, L. (2016). Palliative care for American Indians and Alaska Native: A review of 
the literature. Journal of Palliative Medicine.(10)12, 1331-1340 doi: 
10.1089/jpm.2016.0201 

+ Morris, A.M., Doorenbos, A.Z., Armstrong, C., Haozous, E., Meins, A., Javid, S., Flum, D. (2016). 
Perceptions of cancer treatment decision making among American Indians/Alaska 
Natives and their physicians. Psycho-oncology.25(9) 1001-1120. doi: 10.1002/pon.4191 

+ Haozous, E.A., Doorenbos, A., Alvord, L.A., Flum, D.R., Morris, A.M. (2016). Rough Waters: The 
cancer journey for American Indians and Alaska Natives. Oncology Nursing Forum.43(5) 
625-635. doi: 10.1188/16.ONF.625-635 

+ Doorenbos, A.Z., Morris, A.M., Haozous, E.A., Harris, H., Flum, D.R. (2016). ReCAP: Assessing 
cultural competence among oncology surgeons. Journal of Oncology Practice. 12(1) doi: 
10.1200/JOP.2015.006932 

Haozous, E.A., & Eschiti, V. (2015). American Indians and Alaska Natives and cancer: 
implications for health policy. In J. Phillips & B. Damron (Eds.) Cancer and health policy: 
advancement and opportunities.  Pittsburgh: Oncology Nursing Society. 251-269 

+ Haozous, E.A., & Neher, C. (2015). Best practices for effective clinical partnerships with 
indigenous populations of North America (American Indian, Alaska Native, First Nations, 
Métis, and Inuit). Nursing Clinics of North America. 50(3) 499–508. doi: 
10.1016/j.cnur.2015.05.005 

+ Haozous, E.A., Doorenbos A.Z., & Stoner S. (2014). Pain management experiences and the 
acceptability of cognitive behavioral strategies among American Indians and Alaska 
Natives. Journal of Transcultural Nursing. doi: 10.1177/1043659614558454 

Haozous, E.A. (2014). Warriors in training: learning Apache ways in the Santa Fe suburbs, one 
step at a time. New Mexico Magazine. (August) 50-52. 

+ Haozous, E.A., Strickland, C.J., Palacios, J.F., & Arambula, T.G. (2014). Blood politics, ethnic 
identity, and racial misclassification among American Indians and Alaska Natives. Journal 
of Environmental and Public Health. 2014(321604), 1-9. Doi: 10.1155/2014/321604 

Haozous, E.A. (2014). Allan Houser, reflections on my grandfather. First American Art Magazine 
2(Spring), 36-39. 

+ Mead, E.L., Doorenbos, A.Z., Javid, S.H., Haozous, E.A., Alvord, L.A., Flum, D.R., & Morris, A.M. 
(2013). Shared decision-making for cancer care among racial and ethnic minorities: a 
systematic review. American Journal of Public Health. 103(12): e15-e29 doi: 
102105/AJPH.2013.301631. 

+ Tinkle, M., Kimball, R., Haozous, E.A., Shuster, G., & Meize-Grochowski, R. (2013). 
Dissemination and implementation research funded by the US National Institutes of 
Health, 2005-2012. Nursing Research and Practice; 2013, Article ID: 909606, 1-15. PMID: 
23606958 

+ Borders, N., Wendland, C., Haozous, E.A., Rogers, R., & Leeman, L. (2013). Midwives verbal 
support of nulliparous women in second stage labor. Journal of Obstetric, Gynecological, 
and Neonatal Nursing. 42(3), 311-320. doi: 10.1111/1552-6909.12028 

+ Haozous, E.A., & Knobf, M.T. (2012). “All my tears were gone”: Suffering and cancer pain in 
Southwest American Indians. Journal of Pain and Symptom Management.  45(6): 1050-
1060. PMID: 22940564. 
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Haozous, E.A., & Goins, R. T. (2012). Becoming an Elder: Native Women and Aging. In J. R. Joe & 
F. C. Gachupin (Eds.), Health and Social Issues of Native American Women (pp. 101-111). 
Santa Barbara: Praeger. 

+ Haozous, E., Doorenbos, A. Z., Demiris, G., Eaton, L. H., Towle, C., Kundu, A., & Buchwald, D. 
(2012). Role of telehealth/videoconferencing in managing cancer pain in rural American 
Indian communities. Psycho-Oncology, 21(2), 219–223. 
http://doi.org/10.1002/pon.1887 

Haozous, E.A. (2011). Stick your butt out! Robert Wood Johnson Foundation Human Capital 
Blog, Published September 30, 2011, from http://www.rwjf.org/en/blogs/human-
capital-blog/2011/09/stick-your-butt-out.html 

+ Doorenbos, A. Z., Kundu, A., Eaton, L., Demiris, G., Haozous, E.A., Towle, C., & Buchwald, D. 
(2011). Enhancing Access to Cancer Education for Rural Health Care Providers via 
Telehealth. Journal of Cancer Education. PMID: 21336979. 

+ Doorenbos, A. Z., Eaton, L., Haozous, E., Towle, C., Ravels, L., & Buchwald, D. (2010). 
Satisfaction with telehealth for cancer support groups in rural American Indian/Alaska 
Native communities. Clinical Journal of Oncology Nursing; 14: 765-770; PMID: 
21112853. 

+ Haozous, E.A., Eschiti, V., Lauderdale, J., Hill, C., & Amos, C. (2010). Use of the Talking Circle 
for Comanche women’s breast health. Journal of Transcultural Nursing. 21(4): 377-385; 
PMID: 20601548. 

+ Haozous, E.A., Knobf, T., & Brant, J. (2010). Understanding the cancer pain experience in 
Plains American Indians.  Psycho-Oncology; PMID: 20878836. 

Haozous, E.A. (2010). Returning home. Creative Nursing, 16(2): 75-77; PMID: 20486643. 
Haozous, E.A. (2009). Exploring cancer pain in southwest American Indians (unpublished 

doctoral dissertation). Yale University Graduate School of Arts and Sciences, New Haven, 
CT.    

+ Knobf, T., Juarez, G., Lee, S. Y., Sun, V., Sun, Y., & Haozous, E.A. (2007). Challenges and 
strategies in recruitment of ethnically diverse populations for cancer nursing research. 
Oncology Nursing Forum, 34(6): 1187-94; PMID: 18024545. 

Haozous, E.A. (2004). Native Americans experience barriers to cancer care. Oncology Nursing 
Society Nurse Practitioner Special Interest Group Newsletter, 15 (1): 6-7. 

Haozous, E.A. (2003). Understanding the cancer pain experience in the Plains Native American 
population (unpublished master’s thesis). Yale University School of Nursing, New Haven, 
CT.  

 
Select Professional Presentations  
 
Haozous, E.A.,  (2025, November 19). So you think you want to publish… California Reducing 

Disparities Project Cross-Population Technical Assistance Webinar. Virtual webinar and 
workshop. 

Haozous, E.A., (2025, April 16). Decolonization is not a metaphor. Breakout Presentation, 
California Reducing Disparities Project 2025 Annual Convening, Sacramento, CA. 

Page 1036 of 1077



12 
 

Haozous, E.A. (2023, November 16). The Native Elder Study: Decolonizing health research to 
serve the needs of Native American Elders. Invited Plenary, 2023 Tribal IRB Conference, 
Santa Ana Pueblo, NM.  

Haozous, E.A., Hirschey, R. (2022, December 3). Social determinants of health: A framework for 
addressing cancer health equity. Invited Plenary, Best of ASCO Africa 2022, 
[International Audience] Virtual Conference. 

Haozous, E.A. (2022, April 21). Epidemiology of suicide trends in Indigenous communities. 
Invited presentation, Suicide Prevention in Indigenous Communities: A Virtual 
Workshop, Webinar 1, Strength and Protective Factors. National Academics of Sciences, 
Engineering, and Medicine Forum on Mental Health and Substance Use Disorders. 
Virtual Meeting. 

Haozous, E.A., Hirschey, R. (2022, April 30). Social determinants of health: A framework for 
addressing cancer health equity. Invited Plenary, 47th Annual Oncology Nursing Society 
Congress, Anaheim, CA. 

Haozous, E.A., Tsosie, N., Jennings, D. (2022, March 3). Panel discussion on data justice, data 
sovereignty, and community-based participatory research. Community-Oriented Public 
Health Practice Program, University of Washington, Seattle, WA. Virtual Meeting. 

Haozous, E.A., Jaramillo, E.T., Willging, C. (2021, November 22). Navigating health systems to 

improve health equity for American Indian Elders. Indigenous Peoples Navigation 

Network Quarterly Meeting. [International audience] Virtual Meeting. 

Freeman, W.L., Haozous, E., Tenorio, R. (2021, November 19). Indigenous-centered approaches 

to the new Common Rule and the single IRB mandate. Podium presentation. 2021 

Advancing Ethical Research Conference, PRIM&R, Virtual Event. 

Haozous, E.A., Jaramillo, E.T, Willging, C. (2021, October 7). American Indian Elder health 
behaviors: Getting to know. Poster presentation. Council for Advancing Nursing 
Research 2021 Advanced Methods Conference, Virtual Meeting. 

Jaramillo, E.T., Haozous, E., Lujan, E., Willging, C. (2021, May 21). Navigating health systems to 
improve health equity for American Indian Elders. Podium presentation. New Mexico 
Public Health Association Annual Meeting.  

Haozous, E., Suina, M. (2021, May 17). Native American Wellness and Cancer Risk Reduction. 
[Invited virtual community presentation]. Native American Cancer Education Leadership 
Institute, Albuquerque Area Indian Health Board, Albuquerque, NM. 

Haozous, E. (2021, May 11). A long year with Long COVID: Doing our best in uncertain times. 
[Invited virtual keynote]. Niganawenimaanaanig: Strong Tribal Nations During Trying 
Times, Minnesota State University, Bemidji, MN. 

Haozous, E. (2020, January 8). Pathways. [Invited virtual keynote] Health Occupations Pathways 
to Excellence Week, Caring for Our Own Program, Montana State University College of 
Nursing, Bozeman, MT.  

Haozous, E., (2020, October 31). Whose America is it? Indigenous peoples and birth inequity. 
[Invited virtual keynote]. Association of Women’s Health, Obstetric, and Neonatal 
Nurses Leadership summit: Dismantling racism, saving moms and babies. 
https://www.awhonnconvention.org/ 
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Haozous, E., Taylor, J., Voss, J. (2020, October 28). 2020, The year of the nurse and midwife: 
Quality, nursing, and the pandemic. [Invited virtual panelist] Quality Health Care Expert 
Panel, American Academy of Nursing Annual Meeting.  

Haozous, E. (September, 2020). Indian Country and COVID-19. [Invited virtual panelist] 
Community health: How can we build resilience? 16th Annual Gila River Festival, Silver 
City, NM. 

Haozous, E. Lee, J. (May, 2019). Data sovereignty for health equity: Ethical issues in data 
governance in the context of research conducted among American Indians and Alaska 
Natives in urban and other non-reservation settings. Panel Presentation, Society for 
Prevention Research Annual Meeting: Prevention Science in a Big Data World, San 
Francisco, CA. 

Salvador, M., Meyer, A., Rumbaugh Whitesell, N., Colacion, D., Marfani, F., Haozous, E., 
Willging, C. (2019) The (non) problem of a small N: Using a community-engaged, mixed 
method approach in Tribal home visiting research. Round Table Discussion, Society for 
Prevention Research Annual Meeting: Prevention Science in a Big Data World, San 
Francisco, CA. 

Haozous, E., Scorsone, K., Rangel, V. (April, 2018). Urban American Indian/Alaska Native Health: 
Resilience in a Time of Scarcity. Podium Presentation, Western Institute of Nursing’s 
51st Annual Communicating Nursing Research Conference, Spokane, WA. 

Haozous, E. (December, 2017). Native American Palliative Pain Care. Invited Presentation. 
Project ECHO. Albuquerque, NM. 

Haozous, E. (November 14, 2017). Addressing Historical, Intergenerational, and Chronic 
Trauma: Impacts on Children, Families, and Communities. Invited presentation, 
 “Achieving Health Equity: Promoting Cognitive, Affective, and Behavioral Health Equity 
for Children, Families, and Communities Workgroup” National Academies of Sciences, 
Engineering and Medicine, Washington, DC. 

Haozous, E. (September, 2017). Social Determinants of Health and End-of-Life Care. Invited 
Presentation. 10th National Conference on Changing Patterns of Cancer in Native 
Communities. Niagara Falls, NY. 

Haozous, E. (September, 2017). Advanced Care Planning. Invited Presentation. 10th National 
Conference on Changing Patterns of Cancer in Native Communities. Niagara Falls, NY. 

Haozous, E. & Grandbois, D. (September, 2017). Stress management and resiliency. Invited 
Presentation. 10th National Conference on Changing Patterns of Cancer in Native 
Communities. Niagara Falls, NY. 

Scorsone, K., Haozous, E., & Rangel, V. (September, 2017). Community Perspectives on IHS 
Mental Health Care. Poster Presentation. 10th National Conference on Changing 
Patterns of Cancer in Native Communities. Niagara Falls, NY. 

Haozous, E. (June, 2017). Native American cancer survivorship. Keynote Presentation, Native 
American Cancer Education Leadership Institute (NACELI). Isleta Pueblo, NM. 

Hamilton, N. & Haozous, E.A. (April, 2017). Retention of Faculty of Color in Academic Nursing. 
Podium Presentation, Western Institute of Nursing’s 50th Annual Communicating 
Nursing Research Conference, Denver, CO. 
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Haozous, E.A., Tijerina, K., Rangel, V. (April, 2017). HIA: Indian Health Service Underfunding and 
the Santa Fe Urban Native American Community. Podium Presentation, New Mexico 
Public Health Association 2017 Annual Conference, Albuquerque, NM. 

Haozous, E.A. (March, 2017). Integrating technology into teaching and research. Invited 
Presentation, Robert Wood Johnson Foundation Nurse Faculty Scholars National 
Meeting, San Francisco, CA. 

Haozous, E.A. (March, 2017). Santa Fe Urban Indian Health: Outcomes from the Santa Fe Indian 
Center Health Impact Assessment. Invited Presentation, Moral Mondays, New Mexico 
State Capitol Building, Santa Fe, NM. 

Haozous, E.A. (December, 2016). End-of-Life from an Indigenous Perspective. Invited 
Presentation, Palliative Care Ground Rounds, UNM Hospital, Albuquerque, NM. 

Haozous, E.A. (September, 2016). Approaching cultural differences in end-of-life care. Invited 
Presentation, ASCO Palliative Care in Oncology Symposium, San Francisco, CA. 

Haozous, E.A., Suina, M. (2016, April). Does digital storytelling improve cancer prevention and 
decrease medical mistrust in American Indians? World Indigenous Cancer Conference, 
Brisbane, Australia. 

Haozous, E.A., Suina, M. (2016, April). Digital storytelling and medical mistrust in an American 
Indian serving clinic. Western Institutes of Nursing 49th Annual Communicating 
Research Conference, Anaheim, CA. 

Haozous, E.A. (2016, January). Case study: Health impact assessment- Indian Health Services 
budget and urban Indian budgeting decisions. New Mexico Health Equity Partnership 
Health Impact Assessment Training, Santa Fe, NM. 

Haozous, E.A. (2015, December). Panel: what every dean wants their nursing faculty leaders to 
know & do in the generation of resources. Robert Wood Johnson Foundation Nurse 
Faculty Scholars National Meeting, Santa Ana Pueblo, NM. 

Haozous, E.A. (2015, November). It’s not about the pipeline: retaining under-represented 
minority faculty in nursing. UNM School of Medicine American Medical Students 
Association MedTalks, Albuquerque, NM. 

Haozous, E.A., Morales, Y., Cahill, T. (2015, October). Recruitment and data collection among 
vulnerable populations. RWJF Nursing and Health Policy Collaborative Professional 
Development Session, University of New Mexico College of Nursing, Albuquerque, NM. 

Haozous, E.A. (2015, May). Paving the way to health, one nurse at a time. Blackfeet Community 
College Pinning Ceremony, Browning, MT. 

Haozous, E.A. (2015, May). Cancer pain and chronic pain in American Indians. Blackfeet 
Community College School of Nursing, Browning, MT. 

Haozous, E.A. (2015, April). The transformative experience of participating in a digital 
storytelling workshop: New Traditions in Wellness. UNM College of Nursing Colloquium, 
Albuquerque, NM. 

Haozous, E.A. (2015, April). Trinity Project and palliative care. Invited presentation. Mayo Clinic 
Spirit of Eagles U54 Advisory Board Meeting, National Cancer Institute, Shady Grove, 
MD. 

Haozous, E.A. (2015, March). Cancer: Connecting to cultures. Panel discussion, Public Square, 
NM-PBS, Albuquerque, NM. http://www.newmexicopbs.org/productions/public-
square/cancer-in-new-mexico/ 
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Haozous, E. (2015, February). Using indigenous methodologies in cancer research to improve 
American Indian/Alaska Native health. Invited Presentation. UNM Cancer Center Cancer 
Control Research Program, Albuquerque, NM. 

Haozous, E. (2014, November). National Cancer Institute Trinity Study.  Invited presentation. 
Quarterly Epidemiologists Meeting, Albuquerque, NM. 

Haozous, E.A. (2014, November). American Indian experiences in a digital storytelling workshop: 
an unintentional intervention for wellness and healing. Invited presentation. Mayo Clinic 
Spirit of Eagles U54 Advisory Board Meeting, Rochester, MN. 

Haozous, E. (2014, July). New Mexico culture in 3 parts. Invited Presentation for Trinity Project 
Planning Meeting, National Cancer Institute, Rockville, MD. 

Beard, K., Haozous, E., Sanchez, J., Turk, L.M., & Sanchez, J. (2014, June). Panel discussion on 
New Mexico diversity issues. Invited Panel Presentation. 2014 New Mexico Nursing 
Educator’s Conference, Albuquerque, NM. 

Haozous, E.A., & Suina, M. (2014, June). New Traditions for Wellness: American Indian 
experiences in a digital storytelling workshop. Podium presentation. Native Research 
Network Native Health Research Conference, Phoenix, AZ. 

Haozous, E.A. (2014, April). American Indian experiences participating in a digital storytelling 
workshop. Podium presentation, Western Institute of Nursing 47th Annual 
Communicating Nursing Research Conference, Seattle, WA. 

Haozous, E.A., Doorenbos, A., & Stoner, S. (2014).  Using cognitive behavioral pain management 
strategies in AI/AN populations. Poster presentation, Western Institute of Nursing 47th 
Annual Communicating Nursing Research Conference, April 9-12, 2014, Seattle, WA. 

Meize-Grochowski, R., Boyle, J., Shuster, G., & Haozous, E. (2014, April). Pain management 
education for prelicensure health professional students.  Poster presentation, Western 
Institute of Nursing 47th Annual Communicating Nursing Research Conference, Seattle, 
WA. 

Haozous, E.A. (2013, December). New Traditions for Wellness: digital storytelling and cancer 
control in American Indian communities. Robert Wood Johnson Foundation Nurse 
Faculty Scholars National Meeting, Princeton, NJ. 

Haozous, E.A., & Davis, J. (2013, October). Getting connected using social media: powerful 
professional impact. Mayo Clinic Spirit of Eagles Changing Cancer Patterns in Native 
Communities: Strength Through Tradition and Science, Albuquerque, NM. 

Haozous, E.A. (2013, September). Cultural, economic, and systemic challenges for cancer care 
for American Indian patients.  Invited Presentation, New Mexico Nursing Association 
Institute for Nursing Diversity, Albuquerque, NM. 

Haozous, E.A. (2013, May). Cognitive behavior pain management in American Indian patients: A 
method for keeping the pain weeds under control in the garden of life. Poster 
Presentation, Celebrating Nursing Scholarship: Research, Practice, Education, University 
of New Mexico, Albuquerque, NM. 

Haozous, E.A. (2013, April). New Traditions for Wellness: Using Digital Storytelling in a Cancer 
Control Intervention, Phase 1. Mayo Clinic Spirit of Eagles Cancer Control Program 
Annual Meeting, National Cancer Institute, Rockville, MD. 

Haozous, E.A., & Doorenbos, A. (2013, April). Cognitive behavioral pain management in 
American Indian Patients: a method for keeping the pain weeds under control in the 
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garden of life. New Mexico CARES Health Disparities Center/ New Mexico Public Health 
Association Joint Conference: 2013 National Health Disparities Joint Conference, 
Albuquerque, NM. 

Haozous, E.A., & Suina, M. (2012, December). New Traditions for Wellness: Digital Storytelling & 
Medical Mistrust in American Indian Women – Phase 1. Poster Presentation, Robert 
Wood Johnson Foundation Nurse Faculty Scholar 2012 National Meeting, Albuquerque, 
NM. 

Haozous, E.A. (2012, December). Individual Development Plan progress report. Podium 
Presentation, Robert Wood Johnson Foundation Nurse Faculty Scholar 2012 National 
Meeting, Albuquerque, NM. 

Haozous, E.A. (2012, December). Victoria Mock New Investigator Award. Award Presentation, 
Oncology Nursing Society Advancing Care Through Science Conference, Phoenix, AZ. 

Alford, D., Haozous, E.A., Lopez, N., Martin, J., & Montoya, M. (2012, July). Critical issues 
roundtable: Race, medicine, and the law. Panel Presentation sponsored by University of 
New Mexico Division for Equity and Health Sciences Center Office of Diversity. 
Albuquerque, NM. 

Haozous, E.A., Lucero, K.B., Valdez, R., & Abeita-Sanchez, L.T. (2012, April). Roadmap to healthy 
communities 2011-2012. Podium presentation, 24th Annual Native Health Research 
Conference, Native Research Network, Seattle, WA. 

Haozous, E.A. (2012, January). Qualitative methodological rigor. Invited presentation, University 
of New Mexico College of Nursing Qualitative Café, Albuquerque, NM. 

Haozous, E.A. (2012, May). Cancer survival among American Indians and Non-Hispanic Whites in 
New Mexico and Arizona. Poster presentation, University of New Mexico College of 
Nursing Scholarship Day, Celebrating Nursing Scholarship, Albuquerque, NM. 

Haozous, E.A. (2011, November). Digital storytelling and medical mistrust in American Indian 
women. Podium presentation, Robert Wood Johnson Foundation Nurse Faculty Scholars 
2011 National Meeting, New Orleans, LA. 

Haozous, E.A., Jacobsen, C., Rhoades, D., Wiggins, C., & Buchwald, D. (2011, July). Racial 
differences exist in American Indian and Alaska Native medical records data in SEER 
registry. Poster presentation, National Institute on Minority Health and Health 
Disparities Centers of Excellence Annual Meeting, Chicago, IL. 

Haozous, E.A. (2011, June). HSC faculty of color mentorship forum. Invited panelist, UNM Office 
of Diversity Faculty of Color Mentorship Forum, Albuquerque, NM. 

Haozous, E.A. (2011, May). Digital storytelling and medical mistrust in American Indian women. 
Podium presentation, 1st Annual University of New Mexico National Health Disparities 
Conference Sponsored by the New Mexico Center for Advancement of Research, 
Engagement, and Science of Health Disparities (NM CARES HD), Albuquerque, NM. 

Haozous, E.A., Jacobsen, C., Rhoades, D., Wiggins, C., & Buchwald, D. (2011, May). Do racial 
differences exist in American Indian and Alaska Native medical records data in SEER 
registry? Poster presentation, Resource Centers for Minority Aging Research 2011 
Annual Investigators Meeting, Seattle, WA. 

Haozous, E.A. (2011, April). Cultural barriers to cancer care for southwestern American Indians.  
Poster presentation at Western Institutes of Nursing 44th Annual Communicating 
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Research Conference: “Transitions: Unifying Practice, Education, and Research to 
Improve Health,” Las Vegas, NV. 

Haozous, E.A., & Wiggins, C.L. (2011, April). Cancer survival in southwestern American Indians 
and Non-Hispanic Whites, 1990-1993 & 2000-2004. Invited presentation, Spirit of Eagles 
Native NETWORK Annual Meeting, National Cancer Institute, Rockville, MD. 

Haozous, E.A. (2011, March). Finding balance between culture and cancer: building a model of 
American Indian wellness.  Invited presentation at Sigma Theta Tau Gamma Sigma 
Chapter Spring Event, Albuquerque, NM. 

Haozous, E.A., & Knobf, T. (2011, February). Cultural barriers to cancer care for southwestern 
American Indians with cancer. Poster presentation at Oncology Nursing Society National 
Conference on Cancer Nursing Research, Los Angeles, CA. 

Haozous, E.A. (2010, December). Visual mapping in qualitative research: using pictures to tell 
the story.  Invited oral presentation, Qualitative Café, University of New Mexico Health 
Sciences Center, Albuquerque, NM. 

Haozous, E.A., & Wiggins, C.L. (2010, September). Cancer survival in Southwestern American 
Indians and Non-Hispanic Whites, 1990-1993 & 2000-2004. Podium presentation at The 
8th National Changing Patterns of Cancer in Native Communities: Strength Through 
Tradition and Science Conference, Seattle, WA. 

Haozous, E.A., & Wiggins, C.L. (September, 2010). Cancer survival in Southwestern American 
Indians and Non-Hispanic Whites, 1990-1993 & 2000-2004. Poster presentation, 
University of New Mexico Health Science Center Vision 2020 Symposium, Albuquerque, 
NM. 

Haozous, E.A., Jacobsen, C., Rhoades, D., Wiggins, C., & Buchwald, D. (2010, May). Racial 
differences exist in American Indian and Alaska Native medical records data in SEER 
Registry.  Poster presentation at the Resource Centers for Minority Aging Research 2010 
Annual Investigators Meeting, Philadelphia, PA. 

Haozous, E.A., & Knobf, T. (2010, April). Using the Brief Pain Inventory (Short Form) in a sample 
of Southwestern American Indians. Poster presentation at the Western Institutes of 
Nursing 43rd Annual Communicating Nursing Research Conference, Phoenix, AZ. 

Haozous, E.A. (2010, March). Sharing our wisdom. Keynote address for the Native American 
Cancer Education Leadership Institute, Albuquerque, NM. 

Haozous, E.A. (2009, August). Visual mapping in qualitative research: using pictures to tell the 
story.  Podium presentation at the 21st Annual Native Health Research Conference, 
Native Research Network, Portland, OR. 

Haozous, E.A. (2009, April). Barriers to care for southwestern American Indians with cancer. 
Invited oral presentation at the 3rd Annual Symposium for Navajoland Nurses United for 
Research, Service, and Education, Albuquerque, NM.  

Haozous, E.A. (2009, March). Becoming a Native Ph.D. nurse. Invited oral presentation at the 
National Coalition of Ethnic Minority Nurse Association’s 5th Annual Conference Creating 
Research Careers, Albuquerque, NM. 

Eschiti, V. S., Lauderdale, J. & Haozous, E.A. (2009, March). Talking Circles for breast health 
among Comanche women.  Podium presentation at the National Coalition of Ethnic 
Minority Nurse Association’s 5th Annual Conference Creating Research Careers, 
Albuquerque, NM. 
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Haozous, E.A. (2009, February). Exploring cancer pain in southwestern American Indians. Poster 
presentation at the 10th National Conference on Cancer Nursing Research, Oncology 
Nursing Society, Orlando, FL. 

Haozous, E.A. (2008, August). Developing a cancer pain assessment instrument for American 
Indians. Research Slam Oral Presentation at the 20th Annual Native Health Research 
Conference, Portland, OR. 

Haozous, E.A. (2007, February). Cancer pain in American Indians. Oral presentation to the 
Oncology Nursing Society Chapter Meeting, Santa Fe Chapter, Santa Fe, N M. 

Haozous, E.A. (2006, May). Screening and early detection of cancer in American Indians and 
Alaska Natives. Oral presentation by invitation at the Oncology Nursing Society 
Congress, Boston, MA.  

Haozous, E. (2006, April). Using qualitative methods to study American Indians and cancer pain. 
Oral presentation to the Qualitative Research Group, Yale University School of Nursing, 
New Haven, CT. 

Haozous, E.A. (2005). Understanding the cancer pain experience in Plains American Indians. 
Poster presentation at the National Alaska Native American Indian Nurses Association 
Summit, Washington DC. 

Haozous, E.A. (2004, May). Understanding the cancer pain experience in the Plains Native 
American population. Oral presentation at the Oncology Nursing Society Congress, 
Anaheim, CA.  

 
Community Presentations 
 
Haozous, E.A., (2023, November 11). Cancer Disparities in New Mexico. Invited Plenary, Native 

American Health Expo: Cultivating Cancer Connections, Ohkay Owingeh Pueblo, NM. 
Haozous, E.A. (2015, February). Careers in the health sciences. Invited presentation to American 

Indian high school students. Santa Fe Indian School, Santa Fe, NM. 
Haozous, E.A. (2014, October). Introductory meeting: Trinity study team.  Invited presentation. 

San Miguel Family and Community Health Council, Las Vegas, NM. 
Haozous, E.A. (2014, October). National Cancer Institute/ University of New Mexico College of 

Nursing Trinity study. Invited presentation. Stepping Into a Better You Health Fair, 
Mescalero Apache Reservation, NM. 

Haozous, E.A. (2014, February). Different cancer treatments. Invited Presentation, Isleta Cancer 
Education and Support, Isleta Pueblo, NM. 

Haozous, E.A. (2013, November). Nursing degrees. Invited Presentation, University of New 
Mexico Health Sciences Center San Juan College Tour, Albuquerque, NM. 

Parker, T., & Haozous, E.A. (2012). Qualitative data: incorporating community voices into your 

health assessment. Oral presentation by invitation, Community Health Assessment 

Workshop for Tribal Communities, sponsored by Center for Native American Health at 

University of New Mexico, Isleta Pueblo, NM.  

Haozous, E.A. (2012). American Indian cancer survivorship. Oral presentation by invitation, 

Isleta Pueblo Cancer Awareness Conference, Isleta Pueblo, NM. 
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Haozous, E.A. (2011, June). Pain and symptom management. Invited presentation, Completing 
the Circle of Life: The Walking Forward Program’s Palliative Care Summit, Sinte Gleska 
University, Mission, SD. 

Haozous, E.A. (2011, June). Telling the good stories- introducing palliative and hospice care. 
Invited Keynote Address, Completing the Circle of Life: The Walking Forward Program’s 
Palliative Care Summit, Sinte Gleska University, Mission, SD. 

Haozous, E.A. (2011, April). American Indians and cancer.  Invited presentation for Isleta Cancer 
Education and Support (ICES) at Isleta Pueblo, NM. 

Haozous, E.A. (2011, April). University of New Mexico College of Nursing, nursing school 
admissions. Invited Presentation for Indians into Medicine Conference, Albuquerque, 
NM. 

Haozous, E.A. (2009, November). Cancer and New Mexico’s American Indians. Invited oral 
presentation, Los Alamos National Laboratories 2009 National American Indian Heritage 
Month, Los Alamos, NM. 

Haozous, E.A. (2009, September). Being in wellness by preventing cancer. Invited oral 
presentation at the Fort Sill Apache Annual Ceremonial, Apache, OK. 

Haozous, E.A. (2008, May). Cancer pain in American Indians. Oral presentation by invitation.  
Pink Shawl Project, Albuquerque, NM. 

Haozous, E.A. (2008). Cancer and cancer pain.  Oral presentation by invitation to the Ohkay 
Owingeh elders meeting, Ohkay Owingeh (San Juan Pueblo), NM.  

Haozous, E.A. (2007). Pain management.  Oral presentation by invitation, Cancer Awareness 
Day, Santa Clara Pueblo Elders Center, Santa Clara Pueblo, NM.   

 
Consultation 
2020 Notah Begay III 

Foundation 
Dream Team member, creating an Indigenous Centered 
Program Evaluation Tool Kit 
 

2019 Evaluator Roswell Park Comprehensive Cancer Center, Indigenous 
Evaluation of Qualitative Data on Community views of 
genetic research 
 

2019 Evaluator Notah Begay III Foundation, Water First Program  
 

2010 – 2014 Consultant Center for Native Population Health Disparities: CINCO 
Principal Investigator: Dedra Buchwald, University of 
Washington, Award # 1P50CA148110-01 
 

2009 – 2011 Consultant Cancer 101: A Cancer Education and Training Program 
for American Indians and Alaska Natives, Regional 
Native American Community Networks Program 
(RNACNP) 
Principal Investigator: Dedra Buchwald, University of 
Washington, Award # U01CA114642 
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Professional Service 
 
Journal Reviews 

 
Grant Reviews  
Oncology Nursing Society Small Grants 2010 

Reviewer, Native People for Cancer Control Community Grants 2011 

Reviewer, Native People for Cancer Control Community Grants 2012 

Special Emphasis Panel, ZRG1 DKUS-A 50 R, PAR-12-182: Native 

American Research Centers for Health 

2012 

Tribal Public Health Capacity Building and Quality Improvement Grants, 

Centers for Disease Control (CDC) and Agency for Toxic Substances and 

Disease Registry (ATSDR) 

2013 

Special Emphasis Panel ZRG1 HDM-W81, PA 12-006 & PA 13-313: R-15 
grants 

2014 

Nursing Ethics 2008 

Cancer Nursing 2010 – present  

Advances in Nursing Science  2012 – present  

Preventive Medicine 2011 – 2015  

McMaster Online Rating of Evidence (MORE) McMaster University 

Health Information Research Unit 

2010 – 2018  

Journal of Cancer Survivorship 2011 – present  

Journal of Transcultural Nursing 2011 – present  

American Indian and Alaska Native Mental Health Research 2012 – present  

Frontiers in Oncology: Radiation Oncology 2014 – present 

Journal of Health Education, Research & Development 2015 – present  

Health Promotion & Practice 2015 – present 

Qualitative Health Research  2014 – present 

AlternNative: An International Journal of Indigenous Peoples 2015 – present  
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Oncology Nursing Society Dissertation and Small Grants 2015 

Special Emphasis Panel, PA-16-297, NIH Native American Research 

Centers for Health 

2016 

Oncology Nursing Society Dissertation and Small Grants 2017 

Special Emphasis Panel ZRG1 HDM-V 51R, IRINAH Grants 2017 

Clinical Management of Patients in Community-Based Settings (CMPC) 
Study Section, NIH 

2018 

New Mexico IDeA Networks of Biomedical Research Excellence grants 2018 

Collaborative Minority Health and Health Disparities Research with 
Tribal Epidemiology Centers PAR 

2019 

Special Emphasis Panel, NIH Native American Research Centers for 
Health 

2021 

Special Emphasis Panel, NIH Clinical Care and Interventions for 
Substance Use Disorders, Prevention, and Treatment of Addiction, 
Council ZRG1 CCHI-J 51-R 

2025 

 
Other Service  
New Mexico Board of Nursing, Appointed Member 2025-2029 

Member, City of Santa Fe Human Services Committee 2022-2026 

Appointed member, Indigenous Innovators Collaborative Tribal Scientific 
Advisory Team, US Food and Drug Administration 

2022-2024 

Member, NIH HEAL Initiative Community Advisory Committee 2022-2024 

Appointed member, National Institute of Nursing Research Working Group on 
Diversity 

2021-2022 

Member of the Southwest Tribal Institutional Review Board 2018- present 

Member of the Fort Sill Apache General Council Taskforce for Emergency 
Response 

2020 

Member of the New Mexico Governor’s Navajo Nation Rapid Response Team, 
Subgroup 4. This team was convened to respond to the COVID-19 crisis on the 
Navajo Nation 

2020 

New Mexico Cancer Council, Native American Workgroup Member 2011-2024 

Tribally Appointed Committee Member, Native American Advisory Council, 
New Mexico Health Insurance Exchange 

2019, 2020, 2021 

Tribally Appointed Committee Member, Native American Technical Advisory 
Committee, New Mexico Human Services Department 

2017-present 

Mentor, Speed Mentoring Session, Native Research Networks Annual 
Conference 

2012 

Developer and Presenter, American Society of Clinical Oncology (ASCO) 
University Lifelong Learning Online Course: “Cultural Competence for Oncology 
Practice” (www.university.asco.org)  

2013 
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Facilitator, Round Table Discussion, Western Institutes of Nursing Annual 
Conference 

2013-2014 

Abstract reviewer, Western Institutes of Nursing Annual Conference 2011, 2012, 2015, 
2016 

Associate Editor, Ethnicity & Health 2014 

Book Reviewer, Oncology Nursing, 5th Ed., St. Louis: Elsevier  

 
Professional Organizations 
 
Member Oncology Nursing Society 

Member Native Research Network (Secretary, 2013 – 2015)  

Member Sigma Theta Tau, Delta Mu Chapter 

Member Western Institute of Nursing 

Member New Mexico Native American Indian Nurses Association 

Member American Nurses Association 

Member New Mexico Nurses Association 

Member American Academy of Nursing 

• 2015 – 2017 Palliative Care and End-of-Life Care Panel Incoming Co-Chair; 
Assumed Lead Chair position when presiding Co-Chair resigned in early 
2017 

• 2016 – 2018 Lead Co-Chair, Palliative and End of Life Care Expert Panel 

• Institute for Nursing Leadership National Advisory Committee, 2017 – 2020  
Member National Advisory Council, Robert Wood Johnson Foundation Culture of Health 

Leaders Program 

 
Professional Training 
 
2005 10th Annual Institute in Qualitative Research, University of North Carolina 
2013 Summer Research Institute on Developing Behavioral Interventions, Johns Hopkins 

University 
2014 Socratic Statistics: Questions, Answers, and Dialogues with Data, Western Institutes 

of Nursing Pre-Conference 
2015 Radiation Epidemiology & Dosimetry Course, Radiation Epidemiology Branch, 

National Cancer Institute 
2015 Intersectional Qualitative Research Methods Institute, Consortium on Race, Gender, 

& Ethnicity, University of Maryland, College Park 
2016 Trained Mediator, Basic Mediation Skills Training, UNM Ombuds/Dispute Resolution 

Services for Faculty, Certificate of Completion, March 2016 
2018 Completed full Ethics training required for research ethics committee participation 

(27 modules, over 30 hours of content) 
2020 Completed National Healthcare Disaster Professional Course, March 4, 2020 
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Community Service  
 
2016 – 2022  Member Santa Fe Community Foundation Executive Board 

2016 – 2018 Board Member Changing Woman Initiative 

2015 – 2016 Advisory Board Member KUNM Public Health New Mexico 

2012 – 2015  Member Native American Student Services Parent Committee, 
Santa Fe Public Schools 

2011 – Present  Member Native American Advised Endowed Fund Committee, 
Santa Fe Community Foundation, Santa Fe, NM 

2009 – 2013 Board Member/Treasurer Breast Cancer Resource Center, Albuquerque, NM 

2009 – 2024 Member New Mexico Cancer Council, Native American 
Workgroup 

2001 – 2009 Member Dean’s Advisory Committee on Diversity, Yale School of 
Nursing, New Haven, CT 

2008 – present Facilitator Surviving Sisters, a cancer support group for women with 
cancer, Santa Fe, NM 

2007 – 2008 Facilitator Support group for women with cancer, Christus St. 
Vincent Regional Medical Center, Santa Fe, NM 

2001 Participant “Have Bones Will Travel,” a health education program 
for school-age children, New Haven, CT 

1997 – 2000 Practical Support 
Volunteer 

The Shanti Project, an AIDS Hospice volunteer 
organization, San Francisco, CA 

1997 – 1999 Practical Support 
Volunteer 

Native American AIDS Project, an AIDS Hospice volunteer 
program for Native Americans living with AIDS,  
San Francisco, CA 
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PROFESSIONAL EXPERIENCE 
 

CHRISTUS St. Vincent                  Santa Fe, New Mexico 
Director, Community Health & Health Equity                                       May 2024-Current 
Manager, Community Health               August 2021-April 2024 
 
 Lead the Community Health Needs Assessment and Community Health Implementation Plan 

processes including quantitative data collection, conducting focus groups, data synthesis and writing 
the reports in alignment with CHRISTUS Health and the IRS. 

 Manage and coordinate CSV community program grant making including representing CHRISTUS St. 
Vincent in the Community Health Funder Alliance. 

 Develop and implement CSV community health strategies by facilitating program development and 
serving as a liaison between CSV service lines and community programs and local governments to 
collaboratively address community health needs. 

 Supervise the CSV Adolescent Behavioral Health Counselor position and ongoing program 
development. 

 Oversee AmeriCorps Community Health Worker addressing health related social needs of patients. 
 Lead and coordinate CSV strategies to address health disparities that are in the purview of CSV. 
 Identify opportunities to decrease unavoidable hospital days by connecting community resources 

and external systems to the hospital, including legal services to ensure patients have decision-
makers. 

 Contribute to development and refinement of CSV policies, practices, and workflows through Ethics 
Committee.  

 Provide technical assistance to CHRISTUS Health System Office and other Regions on Results Based 
Accountability. 
 

 
Hidalgo Medical Services               Silver City, New Mexico 
Director, Care Coordination                  October 2018-Current 
Director, CareLink NM                                  April 2018-October 2018 
 
 Administer both CareLink NM (Medicaid-funded) and Bridges 2 Wellness (SAMHSA-funded) care 

coordination programs at Hidalgo Medical Services, ensuring compliance with related contracts. 
 Manage program budgets including tracking revenue, expenses, and submitting monthly invoices. 
 Mentor, train, and support a staff of 15 to ensure compliance with rules and regulations, as well as, 

to support staff professional development. 
 Orient and train onboarding mental health therapists and medical providers, including family 

medicine residents and other learners. 
 Develop program policies and procedures to ensure compliance with regulatory agencies while 

guiding staff in their work. 
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 Participate in HMS Quality Improvement Initiatives to ensure continuous quality improvements are 
made and sustained. 

 Contribute to the organization’s Patient Centered Medial Home accreditation and reaccreditation 
through the Accreditation Association for Ambulatory Health Care (AAAHC). 

 Assess additional opportunities for care coordination activities at Hidalgo Medical Services 
 Build and maintain relationships with program funders and collaborators. 
 Collaborate with New Mexico Behavioral Health Services Division and the University of New Mexico 

to ensure program deliverables are achieved and accurately measured. 
 Participate on a statewide advisory committee to impact system-level change to support integrated 

care in New Mexico. 
 
 

Manager, Family Support Services         November 2015-April 2018 

 Developed (with numerous partners, including the University of New Mexico), the Integrated 
Primary Care and Community Support (I-PaCS) model -  a model that addresses social determinants 
of health in primary care clinics by integrating Community Health Workers (CHWs). 

 Mentored and supported Community Health Workers and teen parenting program staff. 
 Oversaw collaborative agreements and contracts to ensure proper adherence to program models, 

data entry, invoicing, and reporting. 
 Supported ongoing relationships with Managed Care Organizations’ staff and HMS leadership to 

meet the goals of our Accountable Care Community Shared Savings contracts. 
 Coordinated all aspects of an annual community event – including sponsorships, marketing and 

promotion, and logistics. 
 
 
 

PREVIOUS PROFESSIONAL EXPERIENCE 
 

Career highlights include: 
 Fifteen-year track record of leading organizational fundraising programs to achieve strategic goals. 
 Consistently secured Federal, State of Pennsylvania, and local grants for programming and capital 

needs, including a Kresge Challenge Grant. 
 Successfully coordinated a $6 million capital campaign at the YWCA of York. 
 Member of the YWCA Mid-Atlantic Region World Relations Committee and earned a scholarship to 

attend the World YWCA Conference in Nairobi, Kenya in 2007. 
 Peer reviewer and grant reviewer for multiple agencies. 
 Served on various leadership teams, and routinely contributed to the development and 

implementation of strategic plans, organizational budgets, and policies and procedures  
 Taught Introduction to Sociology, Grant Writing, Program Design & Evaluation, and Statistics for 

over a decade at a private, liberal arts college. 
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York College of Pennsylvania, Behavioral Science Department        Jan. 2001-May 2013 
 

Children’s Home of York            Aug. 2010-Aug. 2015 
 

Pennsylvania Breast Cancer Coalition           Aug. 2008-Mar. 2010  
 

YWCA of York                Dec. 2002-Jul. 2008 
  

Crispus Attucks Association             Sep. 2000- Nov. 2002 
 
 
 

COMMUNITY PARTICIPATION 
 

Member, Human Services Committee, City of Santa Fe         2024-Present 

Member, Behavioral Health Leadership Council, Santa Fe County        2024-Present  

Treasurer, Consuelo’s Place Board of Directors          2024-Present 

Vice President, Santa Fe Eldercare Network Board of Directors        2023-2025 

 

 
 
 

PRESENTATIONS AND PUBLICATIONS 
 
 2024 CJA National Conference, Co-presented with Catholic Health Association 
 New Mexico Behavioral Health Provider Association Annual Conference (Virtual) 
 Regular contributor to the New Mexico Department of Health’s Wishing You Well column in the 

Silver City Daily Press 
 Pennsylvania Council on Children and Family Services (PCCYFS) Annual Conference (Harrisburg, PA) 
 IMPACT Arts and Culture Conference (York, PA) 
 YWCA Mid-Atlantic Regional Meeting (Pittsburgh, PA) 
 
 
 

EDUCATION 

 
Master of Arts, Sociology 
Fordham University  

 
Bachelor of Science, Sociology 
York College of Pennsylvania 
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James W. Johnson
LETTER OF INTEREST

Dear Mr. D’Albor,

I am writing to express my interest in serving on the City of Santa Fe’s Economic Development Advisory 
Committee (EDAC). I am a Santa Fe resident and the Executive Director of Make Santa Fe, a nonprofit 
community makerspace dedicated to workforce development, entrepreneurship, and creative economic 
growth.

In my role at Make Santa Fe, I oversee a multidisciplinary organization that sits at the intersection of skilled 
trades, advanced manufacturing, arts and culture, and technology. Our programs support individuals and 
small businesses through hands-on training, access to tools and infrastructure, and pathways into sustainable 
careers. My work primarily focuses on fabrication, digital manufacturing, and creative production. I work 
closely with artists, fabricators, entrepreneurs, educators, and public partners to translate creative potential 
into real economic opportunity.

My professional background spans nonprofit leadership, arts administration, workforce training, and 
technology-driven small business development. Through this work, I have seen firsthand how thoughtful 
economic policy, early stakeholder engagement, and strategic investment can directly impact local 
businesses, job creation, and long-term resilience. I am especially interested in contributing to discussions 
around workforce development, small business support, creative industries, and emerging technologies—
areas that I believe are essential to Santa Fe’s economic future.

I am drawn to EDAC’s role in advising elected officials early in the policy process and helping shape 
recommendations that balance economic growth with community values. I bring a practitioner’s perspective 
to this work, grounded in day-to-day operational experience, fiscal responsibility, and collaboration across 
sectors. I am comfortable working in advisory and governance settings and value clear process, transparency, 
and constructive dialogue.

I would be honored to contribute my experience and perspective to the Committee in service to the City of 
Santa Fe. Thank you for your time and consideration. I have attached my resume for your review and would be 
happy to provide any additional information if helpful.

Creative Work Portfolio: http://thejameswilliam.com� 
Website Company Portfolio: https://mind.sh/are/projects/

James W. Johnson� 
Developer, Designer and Creative 
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James W. Johnson
RESUME

Work Experience

Colin Hovde
Executive Director
Santa Fe Playhouse

Vince Kadlubeck
Founder, MeowWolf
Contact info upon request

Zane Fisher
Board President, Make Santa Fe

Economic & Workforce Development
•	 Workforce Training Program Design
•	 Creative Economy Development
•	 Small Business & Entrepreneur Support
•	 Skilled Trades & Advanced Manufacturing 

Pathways
•	 Nonprofit Leadership & Organizational 

Development

Production, Fabrication & 
Manufacturing Systems

•	 Multidisciplinary Design & Fabrication 
Workflows

•	 CNC Manufacturing (Drafting, 
Programming, Production)

•	 Digital Fabrication (Laser Cutting, 3D 
Printing, CNC Routing)

•	 Metalworking & Welding (Production & 
Prototyping)

•	 Wood Manufacturing & Fine Fabrication
•	 Machining & Lathe Operations

Design, Planning & Technical 
Communication

•	 Drafting & Technical Design Documentation
•	 2D & 3D Modeling, Visualization & Rendering
•	 Production Planning & Build Coordination
•	 Graphic Design & Visual Communication
•	 Applied Scenic & Environmental Design

Technology & Systems Development
•	 Web-Based Platform Development for 

Nonprofits & Small Organizations
•	 Custom Software & Workflow Automation
•	 Programming & Systems Integration (PHP, 

JavaScript, Python, C++, HTML/CSS)
•	 Microelectronics & Prototyping (Arduino & 

Embedded Systems)
•	 Creative Practice & Applied Arts

BFA Theater Arts 
University of Idaho

References

Core Skill Competencies

Oct 2022 - Present
Executive Director, Make Santa Fe
•	 Develop and institute fundraising efforts through grants, service contracts, and 

other donations. 
•	 Manage all finances and spending as directed by the Board of Directors.
•	 Oversee and leed all fabrication and service contracts.
•	 Design and implement marketing strategies that promote the organization.
•	 Serve as a key point of contact for program-related outreach and engagement.
•	 Manage the physical maker space upkeep and building. 
•	 Oversee staff and volunteer programming. 
•	 Manage staffing and HR matters. 

Jan 2016 - Present
Owner/CEO, Mindshare Labs, Inc
Mindshare’s ambition is to create a more meaningfully interconnected world through 

technology. As owner, I am driven by the belief that the world can be a more open, 

collaborative, and fluid place through better online experiences. My goal as the company 

leader is to collaborate with organizations working to improve our world. I do this through 

empathetic consultation, human-centric systems design, and best-of-breed technologies. 

We work with arts, education, social justice, and climate change-related organizations. 

Jan 2012 - Present
Scenic Designer & Fabricator, Freelance
(see next page for scene design experience)

As a scenic designer, my ambition is collaboration. I strive to work with my fellow artists to 

tell stories that matter at a specific place and moment. I strive to find a personal connection 

to my work. My work coalesces in a design package that effectively communicates my 

designs through graphic representation, physical and digital modeling, and highly detailed 

drafting. I utilize my ancillary skills as a fabricator, programmer, and multidisciplinary artist 

to find solutions for the team that uplift the stories we’re striving to tell. 

James W. Johnson is the Executive Director of Make Santa Fe and CEO of 
Mindshare Labs, with more than a decade of experience building organizations at 
the intersection of workforce development, creative industries, and technology. 
He leads multidisciplinary teams supporting small businesses, artists, fabricators, 
and entrepreneurs through hands-on training, access to shared infrastructure, 
and pathways to sustainable economic participation.

James holds a BFA in Theatre and Art from the University of Idaho and has 
designed or built over 150 theatrical productions nationwide. His background in 
large-scale fabrication, project management, and production design extends 
to installed art, sculpture, fine furniture, cabinetry, and custom fabrication. 
This experience that informs his practical understanding of skilled labor, 
manufacturing workflows, and creative enterprise.

Over the past decade, his career evolved into nonprofit leadership and economic 
systems-building. Through Mindshare Labs, James has helped nonprofits, cultural 
institutions, and educational organizations strengthen their impact through digital 
platforms, fundraising systems, and operational tools. He has led marketing, 
development, and business strategy initiatives, and brings a strong understanding 
of how policy, infrastructure, and early-stage investment shape local economic 
ecosystems.

Robyn Rikoon
Artistic Director
Santa Fe Playhouse
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James W. Johnson
SCENE DESIGN EXPERIENCE

Scene Design Experience
Show Title	 Role	 Director
Gentleman’s Guide to Love and Murder	 Scene Design	 Rebecca Aparicio
Sweat		  Scene Design	 Robyn Rikoon
The Baby Monitor	 Scene Design	 Colin Hivde
Frog and Toad	 Scene Design	 Patrick McDonald & Emily Rankin
The Effect	 Scene Design	 Robyn Rikoon
No Number Home (new work)	 Scene Design	 Vaugn Irving 
Auntie Mame	 Scene Design	 Henry Avery 
Miss Saigon	 Asst. Scene Design	 Vincent Marini 
My Fair Lady	 Asst. Scene Design	 Lisa Bryant 
The Fantasticks	 Asst. Scene Design	 Vincent Marini 
The Last Five Years	 Asst. Scene Design	 Vincent Marini 
The Mystery of Irma Vep	 Asst. Scene Design	 Kenneth Kay 
Deathtrap	 Asst. Scene Design	 Don Stephenson 
Evita		  Asst. Scene Design	 Marcia Milgrom Dodge 
Cats		  Scene Design	 Lisa Bryant/Jen Jancushe 
The Complete Wrks.... (Abridged)	 Scene Design	 Lisa Bryant 
The Three Musketeers	 Scene Design	 Lisa Bryant 
Guys And Dolls	 Asst. Scene Design	 Vincent Marini 
Les Miserables	 Asst. Scene Design	 Vincent Marini 
Noises Off	 Asst. Scene Design	 Don Stephenson 
Zelda: An American Love Story (nw)	 Asst. Scene/Video	 Vincent Marini 
Cat On A Hot Tin Roof	 Scene Design	 Marcia Milgrom Dodge 
Jacob Marley’s Christmas Carol	 Scene Design	 Andrew Hampton Livingston 
Say Goodnight, Gracie	 Scene Design	 Michael Marotta 
The Rocky Horror Show	 Scene Design	 Neela Munoz 
The Spitfire Grill	 Scene Design	 Amy Elizabeth Jones 
This		  Scene Design	 Angie Flynn-Mciver 
Almost Main	 Scene Design	 Neela Munoz 
Proof		  Scene Design	 Paige Posey 
Buddy: The Buddy Holly Story	 Asst Scene Design	 Vincent Marini 
Disney’s Peter Pan Jr.	 Asst Scene Design	 Dave Hart/Brenna Yeary 
Hairspray	 Asst. Scene Design	 Paige Posey 
Moonlight And Magnolias	 Asst. Scene Design	 Paige Posey 
Music of The Night	 Asst. Scene Design	 Vincent Marini 
The Adventures of Tom Sawyer	 Asst. Scene Design	 Dave Hart 
Chicago	 Asst. Scene Design	 Marcia Milgrom Dodge 
Angles In America	 Scene Design	 Angie Flynn-Mciver 
Doubt: A Parable	 Scene Design	 Bill Roudebush 
Hedwig And The Angry Inch	 Scene Design	 Charlie Flynn-Mciver 
Nunsense	 Scene Design	 Antoinette Dipietropolo 
Shangri-La (new work)	 Scene Design	 Steven Samuels 
Shear Madness	 Scene Design	 Christopher Tarjan 
Tuna Does Vegas/Red White & Tuna	 Scene Design	 Neela Munoz 
Witness For The Prosecution	 Scene Design	 Angie Flynn-Mciver 
Once On This Island	 Scene/Video Design	 Lisa Bryant 
12 Angry Men	 Scene Design	 Vincent Marini 
A Few Good Men	 Scene Design	 Vincent Marini 
Angels In America – Millennium	 Scene Design	 Angie Flynn-Mciver 
Cymbeline	 Scene Design	 Todd Mcnerney 
Hairspray	 Scene Design	 Chinchilla Productions 
One Flea Spare	 Scene Design	 Angie Flynn-Mciver 
Rent		  Scene Design	 Lisa Bryant 
The 39 Steps	 Scene Design	 Don Stevenson 
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To whom it may concern, 
 
I would like to express my interest in acting as an archaeologist on the Santa Fe Archaeological 
Review Committee (ARC). I have experience performing archaeological investigations in New 
Mexico, Texas, Nebraska, Colorado, Belize, Peru, and Chile. I have been working in the state of New 
Mexico since 2018 and have wide-ranging experience conducting cultural resource inventories and 
monitoring, human burial excavation, data recovery excavation, Section 106 and 110 compliance, 
and National Register of Historic Places (NRHP) evaluation. One of my most significant projects 
was participating in the excavation of the Free Mason’s cemetery in support of the construction of 
the La Secoya de El Castillo in Historic Downtown. 
 
While I am relatively new in my career as an archaeologist and only listed on the List of Approved 
Archaeologists for the Rivers and Trails and Suburban Archaeological Review Districts, I have 
become well-versed in the Santa Fe Land Development Code (LDC) and the procedures of the 
Santa Fe ARC while working as a cultural resources specialist in the Environmental Service 
Departments of the Public Service Company of New Mexico (PNM; 2022 to 2025) and New 
Mexico Gas Company (NMGC; 2025 to present). While at PNM, I took over managing all 
submittals to the Santa Fe ARC and ensured our construction remained in compliance with the 
Santa Fe LDC. In doing so, I improved the quality of our deliverables and promptly reported 
infractions of the Santa Fe LDC to the Santa Fe ARC. In May 2025, the Santa Fe Historic 
Preservation Division awarded me their Archaeology Award in recognition of my work. Since 
starting at NMGC, I have started taking a more hands-on approach to projects within the Santa Fe 
Archaeological Review Districts by monitoring projects myself, even ones that do not require 
archaeological clearance under the Santa Fe LDC but have the potential to impact cultural resources. 
This is to gain the experience required to become a listed archaeologist for the Historic Downtown 
Archaeological Review District. 
 
If chosen to be a Santa Fe ARC member, I would bring a valuable perspective to the committee as 
someone who has worked in the utility industry. At my position with NMGC, I strive to find the 
balance between delivering utility services and preserving cultural resources and I would bring this 
perspective to the Santa Fe ARC. I believe I would be an asset to the Santa Fe ARC, as I am familiar 
with how utility projects are performed and the impacts they have on archaeological and historic 
resources. Further, with the installation of fiber optic internet within the City of Santa Fe, there will 
be an influx of utility mainline extensions requiring archaeological clearances which I will be 
well-equipped to review. 
 
I appreciate your consideration and taking the time to review my application materials.  
 

Best Regards, 

 
 

Shelby Mageson (formerly Shelby Magee) 
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Shelby Mageson (formerly Magee), MA, RPA   
Archaeological Principal Investigator and Project Director   

 
 
 

Albuquerque, New Mexico   

Shelby Mageson, MA, RPA has experience in the Southwest, Great Plains, and Rocky Mountains including 
New Mexico, Texas, Nebraska, and Colorado. She also has Mesoamerican and Andean experience in Belize, 
Peru, and Chile. Ms. Mageson meets or exceeds the qualifications set forth by the Secretary of the Interior’s 
Standards and Guidelines for Archeology and Historic Preservation (48 FR 44716) and is a Registered Professional 
Archaeologist. Ms. Mageson has wide-ranging experience conducting cultural resource inventories and 
monitoring, human burial excavation, data recovery excavation, Section 106 and 110 compliance, and National 
Register of Historic Places (NRHP) evaluation. She has participated in over 70 cultural resource management 
projects and is well versed in the laws and municipal ordinances protecting archaeological and historic resources 
across the southwestern United States. Ms. Mageson is a permitted archaeological principal investigator/project 
director and supervisory archaeologist/crew chief on New Mexico State Lands. Ms. Mageson has worked on 
numerous projects in New Mexico including cultural resources surveys, archaeological testing, site assessments, 
cultural resource monitoring, and data recovery.   

EDUCATION   
MA 2018 Archaeology University of New Mexico  
BA 2015 Anthropology University of Colorado Boulder   

RESEARCH SPECIALIZATIONS   
Geospatial Technologies and Analysis   
Remote Sensing   
Geoarchaeology   
Soil Morphology and Stratigraphy   

PROFESSIONAL EXPERIENCE   
November 2025–Present Senior Cultural Resources Environmental Scientist, New Mexico Gas Company 
November 2022–October 2025 Environmental Scientist II, PNM/Texas New Mexico Energy  
April 2021–November 2021 Field Director (part-time)/Right of Way Specialist (full-time), Tierra Right of 

Way Services  
June 2019–April 2021 Archaeologist, SEARCH   
May 2018–June 2019 Cultural Resource Specialist, SWCA Environmental Consultants   
February–May 2016 Archaeological Crew Member, Office of Contract Archaeology  
October 2014–May 2015 Archaeological Crew Member, Paleo Cultural Research Group   

PROFESSIONAL REGISTRATIONS AND ASSOCIATIONS   
Register of Professional Archaeologists   
Society for American Archaeology 
New Mexico Archaeological Council 

PERMITS   
BLM Cultural Resources Permit (SE New Mexico, SW Texas, NW New Mexico) 
USFS Cultural Resources Principal Investigator Permit (Carson; Qualified for: Cibola, Lincoln, Gila, Santa 

Fe) 
State of New Mexico Archaeological Principal Investigator, Supervisory Archaeologist, and Unmarked 

Human Bural Permits  
City of Santa Fe Approved List of Archaeologists and Historians (Rivers and Trails and Suburban 

Districts) 
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SELECT PROJECT EXPERIENCE   
 
New Mexico Gas Company, 2025 through Present (Senior Cultural Resources Environmental 
Scientist) 
 
115 Kearny Road and 116 Kearny Avenue CR Monitoring in LA 120430, Santa Fe County, NM 
February and March 2026 Monitor/Report Writer 
Monitored excavations for anode installs within LA 120430 under the supervision of Paul Duran in the Santa 
Fe Historic Downtown Archaeological Review District. Encountered human remains and artifacts and 
managed the mitigation and reporting. Will report on monitoring activities to the State Historic Preservation 
Office and Santa Fe Historic Preservation Division by June 2026. 
 
Pueblo of Isleta 76 Tribal Road 35 CR Monitoring, Bernalillo County, NM 
March 2026 Monitor/Report Writer 
Monitored excavation for a meter move within the historic Pueblo of Isleta for subsurface historic and 
archaeological resources. Reported on monitoring activities to the Pueblo of Isleta Tribal Historic Preservation 
Office. 
 
Pueblo of Laguna CR Monitoring, Cibola County, NM 
December 2025 to Present Monitor/Report Writer 
Monitored excavation for projects within the Pueblo of Laguna for subsurface historic and archaeological 
resources (11 Cloudview Road, 22 Bay Tree Road, 43A Farmers Road, 23 Acorn Road). Reported on 
monitoring activities to the Pueblo of Laguna Tribal Historic Preservation Office. 

PNM Environmental Services Department/Texas New Mexico Energy, 2022 through 2025 
(Environmental Scientist II, full-time)   

PNM Tribal Rights of Way Renewal Negotiations, Navajo Nation, Pueblo of San Felipe, Pueblo of Santa 
Clara, Pueblo of Isleta, Pueblo of San Ildefonso, Pueblo of Cochiti, Jicarilla Apache Lands, Pueblo of Santa 
Ana  
October 2023 to October 2025 PNM Environmental Lead  
Acted as environmental lead for PNM for PNM’s rights of way renewals across tribal lands. Assessed rights 
of way renewals for National Environmental Policy Act (NEPA), National Historic Preservation Act, 
Archaeological Resource Protection Act, American Indian Religious Freedom Act, and tribal cultural and 
environmental protection needs. Reviewed cultural and biological resource survey reports and NEPA 
documents and oversaw their submission to tribal authorities and Bureau of Indian Affairs (BIA). Acted as 
liaison between PNM contractors and reviewing agencies (tribal and federal).  

PNM Santa Fe Archaeological Review Committee (ARC) Projects, Santa Fe County, NM  
January 2023 to October 2025 PNM Environmental Santa Fe ARC Project Lead  
Acted as environmental lead for PNM for all projects occurring in the Santa Fe Archaeological Review 
Committee Districts. Assessed project for ARC monitoring needs; contracted monitors as required, and 
oversaw and reviewed ARC monitoring plan submissions, monitoring activities, and report submissions. 
Acted as liaison between Santa Fe ARC, PNM engineers and contractors, and PNM customers. I received 
the 2025 Archaeology Award from the City of Santa Fe’s Historic Preservation Division for my excellent 
work on these projects.  

SE Transmission Line Emergency Repair Monitoring, Bernalillo County, NM  
February to March 2023 Cultural Resource Monitor/Crew Chief  
Monitored emergency repair activities along the SE transmission line in Cibola National Forest. Wrote and 
submitted a monitoring report to the United States Forest Service.  
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Tierra Right of Way Services, 2021 (Field Director, part-time)   

Wolf Draw Cell Tower Access Road Survey, Rio Arriba County, NM   
April 2021 Crew Member/Report Writer   
Surveyed an access road to a cell tower for appropriate placement of a gate in order to avoid damage to 
archaeological sites. Recorded Gallina phase and Historic sites. I wrote and edited the report.   

Hecate Solar Field Survey, Sandoval County, NM   
April 2021 Crew Member   
Surveyed a proposed location for a solar field on Jicarilla Apache Nation land following their survey 
standards. Identified and recorded numerous pre-contact and historic sites.  
 
SEARCH, Inc. 2019 through 2021 (Archaeologist)   

Double E Pipeline Data Recovery Excavation, Eddy County, NM   
December 2020 through April 2021 Lead Field Director   
Managed ARPA permit submittal, liaised with pipeline construction crews to ensure site access and preservation, 
wrote standard operating procedures, trained crew members, and directed crew members during the excavation 
of two Unspecified Jornada Mogollon sites.   

Free Masons and Odd Fellows Cemetery Excavation, Santa Fe County, NM   
September through December 2020 Crew Member   
Excavation of a 19th century decommissioned cemetery found during construction and preparation of 
remains for reinternment.  
 
Union Pacific Railroad Site Expansion, Angelina County, TX  
July through September 2020 Crew Member  
Phase I/Class III survey, Phase II/Class III site assessments, delineation and documentation, including in field 
artifact and feature analysis.  

Angelina-Sabine National Forest Thinning Project, Angelina County, TX  
July through September 2020 Crew Chief  
Phase I survey, Phase II site assessments, delineation and documentation, including in-field artifact and 
feature analysis.  

Double E Pipeline, Reeves, Pecos, Loving, and Ward Counties, TX and Lea and Eddy Counties, 
NM  
June 2019 through April 2021 Crew Chief, GIS Analyst, Report Writer   
Phase I/Class III survey, Phase II/Class III site assessments, delineation and documentation, including in 
field artifact and feature analysis; map creation; figure creation; report writing and editing.   

Lowman Pipeline Project for Edge Engineering and Science, Choctaw and Washington Counties, AL 
October to December 2020 Crew member  
Assisted in report writing and editing, figure creation, and map creation.  

Mesquite Packer Transmission Line Project, Eddy County, NM   
November 2019 Crew Chief   
Sub-contracted out to Boone Archaeological Research Consultants (BARC) to support survey work and act 
as a crew chief. Tasks included Phase I/Class III survey, in-field artifact and feature analysis.   

Ochoa Polyhalite Production Project, Eddy County, NM   
November 2019 Crew Chief   
Sub-contracted out to BARC to support survey work and act as a crew chief. Tasks included Phase I/Class 
III survey, in-field artifact and feature analysis.   
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Oxy Corral Bluffs Well Pads Project, Lea County, NM   
November 2019 Crew Chief   
Sub-contracted out to BARC to support survey work and act as a crew chief. Tasks included Phase I/Class 
III survey, in-field artifact and feature analysis.   
 

Ponderosa Transmission Line Project, Eddy County, NM   
November 2019 Crew Chief   
Sub-contracted out to BARC to support survey work and act as a crew chief. Tasks included Phase I/Class 
III survey, in-field artifact and feature analysis.  
 
Apache Loco Hills Well Pads Project, Lea County, NM   
November 2019 Crew Chief   
Sub-contracted out to BARC to support survey work and act as a crew chief. Tasks included Phase I/Class 
III survey, in-field artifact and feature analysis.   

Phase III Data Recovery Investigations at Sites 44RN400 and 44RN401 for Mountain Valley Pipeline, 
Roanoke County, VA  
April to May 2019 Crew Member  
Assisted in report writing and editing, figure creation, and map creation.  

Freelance Work 2017 through 2019 (GIS Consultant)   

Trends in Health, Stress, and Migration in the pre-contact Southwest United States, New 
Mexico December 2017 to March 2019 GIS Consultant   

Creation of maps and analysis of geospatial data.  

SWCA Environmental Consultants 2018 through 2019 (Cultural Resource Specialist)   

 

3 Bear Sand Chute Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
April 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification. 
 

Capitan Wells and Pipeline Project for DCP Midstream, LLC, Lea County, NM  
April 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

WPX Energy Permian Telecommunications Project for WPX Energy, Inc, Eddy and Lea Counties, NM and 
Winkler County, TX  
April 2019 Chew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Dodd Federal Unit Flowlines Project for COG Operating, LLC, Eddy County, NM  
April 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Rio Chama River Restoration, Rio Arriba County, NM   
March 2019 Crew Member   
Report writing on a Phase I/Class III, Intensive pedestrian survey of proposed project area.  
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Florence Well Pad and Access Road Project for Matador Production Company, Lea County, NM  
March 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Tap Rock Damage Assessment, Lea County, NM   
March 2019 Crew Chief   
Phase I/Class III, Site-specific visit to determine damage done to a site from an existing well pad.   

3 Bear Grama Black Ram Pipeline Project for 3 Bear Energy, LLC, Eddy County, NM  
March 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

WPX Ross Draw Pipeline Project for WPX Energy, Inc, Eddy County, NM  
February 2019 Crew Member  
Serving as an Archaeological Crew Member. Led a crew of two on Phase I/Class III pedestrian survey 
involving artifact, site, and feature identification.  

Targa Lennox Pipeline Project for Targa Resources, LLC, Lea County, NM  
February 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification. 
 
3 Bear Red Bull 29 Federal Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
February 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III 
pedestrian survey involving artifact, site, and feature identification.  

Gaucho Site Expansion for Devon Energy Production Company, Eddy County, NM 
January 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Targa Chug Bug Pipeline Project Targa Resources, LLC, Lea County, NM  
January 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

3 Bear Lynch 23 Federal Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
January 2019 Crew Chief  
Serving as an Archaeological Crew Chief on Phase I/Class III pedestrian survey involving artifact, site, and 
feature identification and as contributing author on project-oriented reports.  

Sendero Caveman Pipeline Project for Sendero Midstream, LLC, Lea County, NM  
January 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification. 
 
Sebago and the Potato Heads Pipeline Project for DCP Midstream, LLC, Lea County, NM  
January 2019 Crew Chief  
Serving as an Archaeological Crew Chief. Led a crew of two on Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  
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Sendero Cimarex Arlington Pipeline Project for Sendero Midstream, LLC, Eddy County, NM 
December 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

3 Bear Kaiser K-L Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
December 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

DCP Eunice Lateral Pipeline Project for DCP Midstream, LLC, Lea County, NM  
December 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

EnLink Macy J Pipeline Project for EnLink Midstream, LLC, Eddy County, NM  
December 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification. 
 

3 Bear Black Horse Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
November 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  
 
Stateline Compressor Station 6 Project for DCP Midstream, LLC, Eddy County, NM  
November 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

3 Bear Oryx Black Sheep Pipeline Project for 3 Bear Energy, LLC, Lea County, NM 
November 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

3 Bear Oryx Witherspoon Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
November 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

3 Bear Oryx La Trucha Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
November 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

3 Bear Oryx Mewbourne Grama Pipeline Project for 3 Bear Energy, LLC, Lea County, NM 
November 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

DCP Linam Ranch Pipeline Project for DCP Midstream, LLC, Lea County, NM  
November 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  
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Black River Water Recycling Facility Project for Black River Water Management, LLC, Eddy County, NM 
November 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

Faulk #7 SWD Pipeline Project for Occidental Petroleum Corporation, Eddy County, NM  
October 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Texas Power and Water Resources Line Project for Texas Power and Water Resources, Lea County, NM and 
Winkler County, TX 
October 2018 Crew Member  
Serving as an Archaeological Crew Member and as contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification. 
 

XRI Gambler Pipeline, Lea County, NM   
October 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area.   
February-April 2019 Environmental Inspector   
Monitored active project area to ensure compliance with ROW land grant stipulations and that no cultural 
materials were encountered during excavation.   

3 Bear Adams St. ROW Project for 3 Bear Energy, LLC, Lea County, NM  
October 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

3 Bear Chiles 28 Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
October 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

3 Bear Libby Berry 3 Pipeline Project for 3 Bear Energy, LLC, Lea County, NM  
October 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Matador Verna Rae Pipeline Project for Matador Resources, LLC, Lea County, NM  
October 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Sendero Riverboat Pipeline Project for Sendero Midstream, LLC, Lea County, NM  
October 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving artifact, 
site, and feature identification.  

Matador Rustler Breaks Pipeline Project for Matador Resources, LLC, Eddy County, NM  
September 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  
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Uncle Ches Well Pads Project for Matador Resources, LLC, Lea County, NM  
September 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

3 Bear Cimarex Grama Right of Way Project, Lea County, NM   
September 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area and report writing.   

3 Bear McElvain Gathering System, Lea County, NM   
September 2018 Crew Member   
Report writing on a Phase I/Class III, Intensive pedestrian survey of proposed project area.  
 

Shin Oak Pipeline Project for Enterprise Products, LP, Winkler County, Texas  
September 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I pedestrian survey involving artifact, site, and 
feature identification.  

U08 Transmission Line for Plaska Transmission, LLC, Eddy and Lea Counties, NM  
September through December 2018 Environmental Inspector/Cultural Resource Monitor/Crew Chief 
Serving as Environmental Inspector and Cultural Resource Monitor during transmission line construction.  

XTO Severus Pipeline Project for XTO Energy, Inc, Lea County, NM  
September 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

Kinder Morgan Matador Expansion, Winkler County, TX   
August 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area, site identification, delineation and 
documentation, including in field artifact and feature analysis.   

Ches Riddle Well Pads Project for Matador Resources, LLC, Eddy County, NM  
August 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

OneEnergy Partners Well Pads Project for OneEnergy Partners, LLC, Lea County, NM  
August 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  

3 Bear West Grama Pipeline, Lea County, NM   
August 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area and report writing.  

DCP Moon Booster Pipeline Project for DCP Midstream, LLC, Eddy and Lea Counties, NM 
August 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  
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Cypress Cass Sterling Pipeline Project for Black Mountain Operating, LLC, Eddy County, NM  
August 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  

Hadacol/Pegasus Well Pads for Pegasus Resources, LLC, Winkler County, TX  
July 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  
 
Oso Grande Gen Tie-In Transmission Line, Eddy County, NM   
July 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area, site identification, delineation and 
documentation, including in field artifact and feature analysis.  
 

Hamon South Fasken Lateral Loop Project for WPX Energy, LLC, Eddy County, NM  
June 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  
 
C 17 State Well Project for WPX Energy, LLC, Eddy County, NM  
June 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  
 
Lost Tank and Taco Cat Onsites Project for Occidental Petroleum Corporation, Eddy County, NM  
June 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving 
artifact, site, and feature identification.  
 
SST State Slot 1 Surface Site, Eddy County, NM   
June 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area and report writing.   
 
Eddy 4040-4 PD-1 Loop Line and Apache/Palmillo Lateral, Eddy County, NM   
June 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area and report writing.   
 
Mescalero Ridge 21 Pipeline Project for Cimarex Energy Corporation, Lea County, NM  
June 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I pedestrian survey involving artifact, site, and feature identification.  
 
DCP Lea Bobwhite Natural Gas Sales Line Project for DCP Midstream LLC, Lea County, NM  
June 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I pedestrian survey involving artifact, site, and feature identification.  
 
3 Bear Dark Canyon Gathering System, Lea County, NM   
May 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area, site identification, delineation and 
documentation, including in field artifact and feature analysis.   
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3 Bear Oryx Gathering System, Eddy County, NM   
May 2018 Crew Member   
Phase I/Class III, Intensive pedestrian survey of proposed project area, site identification, delineation and 
documentation, including in field artifact and feature analysis.   
 
ATC Communication Tower Project for American Tower Corporation, Eddy County, NM  
May 2018 Crew Member  
Serving as an Archaeological Crew Member and contributing author on project-oriented reports. Performed 
Phase I/Class III pedestrian survey involving artifact, site, and feature identification.  
 
CDP 1 HHNM-South Survey Project for WPX Energy, LLC, Eddy County, NM  
May 2018 Crew Member  
Serving as an Archaeological Crew Member. Performed Phase I/Class III pedestrian survey involving artifact, 
site, and feature identification. 
 
Graduate School Volunteer Work 2016 through 2017  
 
Diamond Tail Ranch Archaeological Field School for University of New Mexico, Sandoval County, NM  
July 2017 Crew Member  
Served as a volunteer crew member and instructor for undergraduate students attending field school.  
Helped excavate features within a Pueblo IV fieldhouse.  
 
Bladen Archaeological Project, Bladen Nature Preserve, Belize 
May through July 2017 Crew Member 
Excavated rock shelters occupied from the Late Paleoindian through the Maya Preclassic Period. 
Cultural remains consisted of strata of occupational and subsistence debris and human burials. 
 
Blue Canyon Paleoindian Test Excavation for Dr. Bruce Huckell, Socorro County, NM  
October 2016 Crew Member  
Served as a volunteer crew member on test excavation in Blue Canyon to identify Paleoindian 
occupation.  
 
Office of Contract Archaeology 2016   
 
White Sands Missile Range Project, Dona Ana County, NM   
April through May 2016 Crew Member   
Created figures and helped prepare reports on OCA’s excavations at White Sands.   
 
Mid-America Pipeline Project, Sandoval County, NM   
February through March 2016 Crew Member   
Curated and analyzed artifacts for the Mid-America Pipeline Project.   
 
PaleoCultural Research Group 2014 through 2015  
 
Archaeological assessment for Upper Crossing Archaeological Site Project, Saguache County, CO  
July 2014, October 2014 through May 2015 Crew Member  
Curated and analyzed artifacts for the Upper Crossing Archaeological Site Project and assisted in figure 
creation.  
 
University of Colorado Undergraduate Field School 2014  
 
Excavation of King’s Ranch Site. Dawes County, NE  
May through  July 2014 Crew Member  
Learned archaeological excavation techniques while attending this field school.  
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PUBLICATIONS   
Prufer, Keith M. Asia Alsgaard, Mark Robinson, Clayton R. Meredith, Brendan J. Culleton, Timothy 
Dennehy, Shelby Magee, Bruce Huckell, James Stemp, Jaime A. Awe, and Douglas J. Kennett   

2019 Linking Late Paleoindian Stone Tool Technologies and Populations in North, Central, and South America.  
PLoS ONE 14(7): e0219812. https://doi.org/10.1371/journal.pone.0219812   

SELECTED REPORTS   
Magee, Shelby and Trisha Rude   

2021 A Cultural Resources Inventory for the Wolf Draw Communications Site Project, Cuba Ranger District, Santa 
Fe National Forest, Rio Arriba County, New Mexico. Tierra Right of Way Services, Albuquerque, 
NM.   

2021 A Cultural Resources Inventory of 4.93 Acres for a Proposed Solar Project on the Booster Station 1A in the 
Buckman Area of Espanola Ranger District, Santa Fe National Forest, Santa Fe County, New Mexico.  
Tierra Right of Way Services, Albuquerque, NM.  

King, Allison, Matthew Piscitelli, Elizabeth Blackwell, Lauren Cleeland, Shelby Magee, Sean Farrell, Jamie 
Ancheta, Michelle Pope, and Paetyn Milton   

2020 Phase I Archaeological and Historical Inventory of 166.6 Hectares (411.7 Acres) in Loving and Reeves 
Counties, Texas. SEARCH, Inc. Austin, TX.  

2020 Phase I Archaeological and Historic Resources Inventory of 32 Hectares (79.2 acres), University Lands in 
Loving and Reeves Counties, Texas. SEARCH, Inc. Austin, TX.   

Melendez, Julisa, Lauren Cleeland, Angela Hood, Andrew Heller, Paul Gliniwiecz, Jennifer Wulffen, Shelby 

Magee, Matthew Piscitelli, and Jacob Freedman   
2019 (Draft) Addendum 4: Phase I Archaeological and Historic Resources Survey of the Double E Pipeline Project, 

Loving, Reeves, and Pecos Counties, Texas. Submitted to Double E Pipeline, LLC. SEARCH, Inc.  
Austin, Texas.   

Magee, Shelby and Cherie Walth   
2018 A Class III Archaeological Survey for 3 Bear Energy LLC’s Dark Canyon Gathering System Project in 

Eddy County, New Mexico. SWCA Environmental Consultants, Albuquerque, NM.   

Unruh, David T., Aaron Whaley, Ad Muniz, Courtney Blair, and Shelby Magee   
2018 Cultural Resources Investigation for the Proposed SST 6 State Slot 1 Surface Site, Eddy County, New 

Mexico. SWCA Environmental Consultants, Albuquerque, NM.   

Magee, Shelby   
2018 Addendum to A Cultural Resources Survey for the Matador Rustler Breaks Pipeline in Eddy County, New 

Mexico. SWCA Environmental Consultants, Albuquerque, NM.   

THESES   
Magee, Shelby   

2017. Can You See Me Now? Visibility Analyses of Ritual Sites in Northern Chile. Master’s Thesis.  
University of New Mexico.   

Magee, Shelby   
2015. How do I get to Vilcashuaman? Least Cost Path Analyses of the Chinchaysuyu road from Cuzco to 

Vilcashuaman. Honors Thesis, University of Colorado, Boulder.  
http://scholar.colorado.edu/honr_theses/934   

PRESENTATIONS   
Hayashida, Frances, Diego Salazar, Andres Troncoso, César Parcero, Pástor Fabrega, Cristian González, 
Mariela Pino, Shelby Magee  

2019. Water, Wa’kas, Copper, and Empire in the High-Altitude Atacama. SAA Annual Meetings, 
Paper co-author.   

Magee, Shelby   

2018. Salt of the Earth: UNM and the Saline Lands Controversy. CSWR Fellows   

Colloquium. Magee, Shelby   
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NICHOLAS TAYLOR  
          
Santa Fe, NM �    

 
9 November 2025 
 

Margaret Neill 

Library Division Director 
Santa Fe Public Library 

145 Washington Avenue 
Santa Fe, NM 87501 

 

Dear M. Neill: 
 

I am pleased to submit my candidacy for the Santa Fe Public Library (SFPL) Advisory Board 
Member opening advertised on Bluesky.1 With a background in both liberal arts and library 

science, 18 years of experience as a professional librarian, as well as previous experience 

working in a public library, I believe that I would have much to contribute in the role. I am 
an enthusiastic patron of SFPL and am keen for this opportunity to serve the community. 

 
My work in research libraries – currently at LANL and previously at Stanford University, the 

Library of Congress, and the U.S. Supreme Court – have equipped me with relevant skills 

and experience. A particular area of specialization has been web archiving, which could be an 
important component of the Fogelson Library’s notional collecting focus on the community 

and culture of Santa Fe. Other complementary areas of expertise that I could bring to the 
role include collection development policy, grant project advisory board service, grant review, 

product strategy, program management, systems evaluation, user community engagement, 

web design, as well as familiarity with library organizational functions, technologies, 
terminologies, and topics of concern. 

 
The time I have spent working in a public library is, admittedly, comparatively modest – 

approximately three years, 30 years ago – but it gave me some sense of its particularities, 

relative to research libraries. The diversity of people that use the library, the diversity of their 
purposes, typical programming offered, and management of the physical collection seem 

largely in continuity with public library operations – or at least those of SFPL – today. 

 
I believe the truism that if public libraries did not already exist, they would be considered too 

radical to create now. Accordingly, I also believe that there are few contemporary institutions 
that are as small-“d” democratic and that the vitality of such institutions is as important as it 

has ever been. I have seen and deeply admire both the breadth of programming SFPL puts 

out – community assistance, cultural exchange, estate planning, job hunt help, movement 
therapy, seasonal crafts, storytime, tech workshops, and more – as well as its commitment to 

inclusion. For everything I know about SFPL, I know that there is much more I do not know, 
but I am open to learning and serving to the best of my ability. 

 

Thank you for your consideration. 
 

Sincerely, 
 

 

 
Nicholas Taylor 

 
1  

Page 1071 of 1077



NICHOLAS TAYLOR  
          
Santa Fe, NM �    
 

SUMMARY 

IT services manager and librarian with two decades of professional experience 

working with web-based information services, primarily in research libraries. 
 

EDUCATION 

M.L.S. E-GOVERNMENT MAY 2010 

University of Maryland College of Information Studies College Park, MD 
 

M.A. COMMUNICATION, CULTURE & TECHNOLOGY MAY 2006 
Georgetown University Washington, DC 

 

B.A. MEDIA STUDIES, PSYCHOLOGY DECEMBER 2002 
Pomona College Claremont, CA 

 

SELECTED EMPLOYMENT 

DEPUTY GROUP LEADER, RESEARCH LIBRARY DECEMBER 2019 – PRESENT 

Los Alamos National Laboratory Los Alamos, NM 
 

Manage a portfolio encompassing applied information science research and 
development, digital library services, and system operations. Designed 
processes for elaborating and evaluating potential programmatic investments. 
Remove barriers for the development of core digital library software platforms. 
Assure appropriate institutional IT systems support. 
 

EXPERT WITNESS, IAWM AND TEMPORAL WEB FORENSICS MAY 2013 – PRESENT 
Self Virtual 
 

Provide expert witness services related to evidence produced from the Internet 
Archive Wayback Machine (IAWM), other web archives, and public websites. 
Assess when particular information or web content may have been published, 
updated, available, or discoverable on the web, as well as authenticate and 
interpret archived web content for evidentiary purposes. 
 

PROGRAM AND PRODUCT STRATEGY CONSULTANT DECEMBER 2022 – JULY 2023 
Webrecorder Software Virtual 
 

Contributed to overall product strategy, through customer segment and market 
analysis, use case elaboration, cost and price modeling, and service pilot 
planning. Assisted the team with iterative service definition. Drafted job 
description for Program and Product Manager to address key operational needs. 
 

PROGRAM MANAGER, LOCKSS & WEB ARCHIVING JANUARY 2017 – DECEMBER 2019 
Stanford Libraries Stanford, CA 
 

Managed the provision of distributed digital preservation software and services 
used by a dozen community-based networks. Redesigned, rewrote, and 
relaunched the LOCKSS Program website. Partnered with curatorial units to 
continue to advance web archiving as a core collection development activity and 
digital service. 
 

WEB ARCHIVING SERVICE MANAGER JUNE 2013 – DECEMBER 2016 
Stanford Libraries Stanford, CA 
 

Drove the development of policy, process, service model, and technical 
infrastructure for web archiving. Performed ongoing outreach and needs 
assessment for web archiving. Developed and implemented web archiving policy 
framework, in consultation with Office of General Counsel. Published collection 
development guidance, archivability documentation for webmasters, and 
resources for conducting research with archived web data. 
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DATA SPECIALIST, WEB ARCHIVING OCTOBER 2010 – MAY 2013 
Library of Congress Washington, DC 
 

Served as a Library-wide resource on web archiving solutions. Analyzed 
requirements and refined feedback for ongoing web archiving process 
improvement. Liaised with crawl contractor, external partners, website owners, 
and web researchers. Trained curators, interns, and technicians on web 
archiving tools. 
 

LIBRARY TECHNOLOGY SPECIALIST FEBRUARY 2007 – OCTOBER 2010 
Supreme Court of the United States Washington, DC 
 

Evaluated, deployed, and supported systems to facilitate legal research. 
Coordinated with Data Systems and vendors for application development, 
information assurance, and support. Authored technical and training 
documentation on processes and systems. Administered Millennium ILS and 
Library Intranet websites. 
 

… 

 

RANGER JUNE 2002 – AUGUST 2002 
California Land Management Menlo Park, CA 
 

Served as primary onsite point of contact for several San Mateo County and 
Santa Clara County municipal parks. Assisted and ensured safety of daily 
visitors. Maintained park grounds and facilities. 
 

COMPUTER TEACHER JULY 2000 – AUGUST 2000 
Sacred Heart Preparatory Summer Bridge Program Atherton, CA 
 

Taught basic computer usage and web design to middle school students. 
Maintained Macintosh computer labs and provided general technical support. 
 

LIBRARY PAGE, CHILDREN’S DEPARTMENT OCTOBER 1995 – AUGUST 1998 
Menlo Park Public Library Menlo Park, CA 
 

Shelved books, assisted patrons in locating library materials, staffed the 
children’s reference desk, answered phone calls, conducted storytimes, received 
book donations, monitored public computer usage, and assisted librarians as 
needed. 
 

SELECTED PROFESSIONAL SERVICE 
 

• Andrew W. Mellon Foundation: Preservation of Social Media Advisory 
Board Member, Web Archiving Tools Advisory Board Member, The 
Archives Unleashed Project - Phase II Advisory Board Member 

• Association for Computing Machinery / IEEE Computer Society Joint 
Conference on Digital Libraries: 2025, 2024, 2023, 2022, 2021, 2020, 
2019, 2018, 2017, and 2016 Program Committee Member; 2015 
General Committee Member 

• International Internet Preservation Consortium: 2024 – Present Steering 
Committee Member; 2026, 2025, 2019, and 2018 Web Archiving 
Conference Program Committee Member; 2017 Web Archiving 
Conference Program Committee Chair; 2016 General Assembly and Web 
Archiving Conference Program Committee Member; 2015 General 
Assembly Program Committee Member; 2015 General Assembly 
Organizer 

• Institute of Museum and Library Services Grant Programs: Library 
Reviewer 

• Journal of Western Archives: 2017 Special Issue Guest Editor 

• Los Alamos National Laboratory: 2024 – Present Artificial Intelligence 
Advisory Council Member; 2025 – Present Artificial Intelligence 
Technology Lab Steering Committee Member; 2024 – Present Data 
Management Technical Advisory Council Member; 2022 – Present 
Department of Energy Agile Community of Interest Co-Organizer; 2025 
Department of Energy Fusion XIII Organizing Committee Member 
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• Web Archiving and Digital Libraries Workshop: 2025, 2023, 2022, 2020, 
2019, 2018, 2017, and 2016 Program Committee Member 

 

SELECTED PRESENTATIONS 

“PUBLICATIONS AS DATA FOR AI” SEPTEMBER 2025 

DOE Fusion XIII Santa Fe, NM 
 

“AN EXPERIMENT IN INVESTMENT DECISION-MAKING…” APRIL 2023 
National Laboratories Library Consortium Meeting Lemont, IL 

 
“TAKING THE WITNESS STAND” AUGUST 2022 
Web-Archiving / Ukraine Accountability Virtual 

 

“WAYBACK MACHINE FOR LEGAL USE CASES” JULY 2022 
AALL Annual Meeting and Conference Denver, CO 

 

“MAKING THE MOST OF ALL OUR BEST IDEAS…” APRIL 2022 
Conference on Academic Library Management Virtual 

 

“COLLABORATIVE, SELF-GOVERNED, SECURE DIGITAL PRESERVATION…” MARCH 2019 
CoSA State Electronic Records Initiative Webinar Virtual 

 

“SYSTEMS TO STEM GOVERNMENT THREATS…” OCTOBER 2017 
National Digital Stewardship Alliance Digital Preservation Pittsburgh, PA 

 

“UNDERSTANDING LEGAL USE CASES FOR WEB ARCHIVES” JUNE 2017 
IIPC Web Archiving Conference London, UK 

 

“CLOCKSS, LOCKSS, AND THE ‘LONG TAIL’: PRESERVING…” DECEMBER 2016 
Center for Research Libraries Webinar Stanford, CA 

 

“COLLECTION DEVELOPMENT GUIDANCE FOR SELECTIVE WEB ARCHIVING”AUGUST 2016 
Archive-It Partner Meeting Atlanta, GA 

 

MEDIA 
 

• A Brief Primer on Web-Archived Evidence by Nicholas Taylor, Law360, 7 
June 2023. Author. 

• How Archivists Could Stop Deepfakes from Rewriting History by Melanie 
Ehrenkranz, Gizmodo, 16 October 2018. Quoted contributor. 

• Want to count the times he said ‘Make Mexico pay’? San Francisco 
archive can help by Katherine Seligman, The Sacramento Bee, 2 April 
2017. Quoted contributor. 

• The Cobweb: Can the Internet be archived? by Jill Lepore, The New 
Yorker, 26 January 2015. Quoted contributor. 

• First Website Ever Made in US Brought to Light in Digital Archaeology 
Find by Andy Stern, The Speaker, 11 November 2014. Quoted 
contributor. 

 

SELECTED VOLUNTEER SERVICE 

PLANTING LEADER SEPTEMBER 2014 – OCTOBER 2019 

Canopy San Francisco Bay Area 
 

Lead small teams of volunteers in tree plantings around the San Francisco Bay 
Area. 
 

CITIZEN FORESTER MARCH 2008 – APRIL 2011 
Casey Trees Washington, DC 
 

Lead small teams of volunteers in tree plantings and stewardship of the city’s green 

infrastructure. Researched green initiatives for stormwater runoff management to inform 

municipal policy recommendations. Participated in classroom and field training. 
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Kate Goddard 
 

Santa Fe, NM 87507 
 |  

November 10, 2025 
 
Santa Fe Public Library Advisory Board 
Santa Fe, New Mexico 
 
Dear Members of the Santa Fe Public Library Advisory Board, 
 
I am writing to express my interest in serving on the Santa Fe Public Library Advisory Board. As 
a long-time advocate for equitable access to learning opportunities, I would be honored to 
contribute my experience in education, program management, and civic engagement to 
support the library’s mission of fostering literacy and lifelong learning across Santa Fe that 
honors our city’s unique cultural heritage and traditions.   
 
For more than twenty years, I have worked on national and community-based initiatives that 
centered on connecting people, ideas, and resources to expand access to opportunities. As a 
Project Director at Education Development Center (EDC), I currently lead a national initiative 
funded by the Centers for Disease Control and Prevention to support state agencies, districts, 
and community organizations in implementing evidence-based practices that promote the 
health and well-being of youth and staff in afterschool programs. My prior experience includes 
directing technical assistance efforts for the Office of Child Care and the National Science 
Foundation as well as managing community collaborations with libraries, youth development 
programs, and service institutions.  
 
Libraries have always been a vital thread in my work. Early in my career, I partnered with city 
libraries, museums, and community centers to develop youth media programs, experiences 
that deepened my appreciation for libraries as inclusive spaces that bridge opportunity gaps. I 
bring both strategic and hands-on experience with program design, community collaboration, 
and capacity building—skills I believe align well with the Advisory Board’s role in shaping 
responsive library services for Santa Fe residents. 
 
I would be delighted to bring my perspective as an educator, project leader, and community 
advocate to the Board. I am especially interested in supporting initiatives that connect youth 
and families to learning experiences, technology access, and civic engagement through the 
library system.  
 
Thank you for considering my application. I would welcome the opportunity to contribute to 
the continued success and vitality of Santa Fe’s public libraries. 
 
Warm regards, 
Kate Goddard 
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Training and Technical Assistance Associate, Adobe Youth Voices (AYV) (2008-2016).  
Consulted on the design, approach, and implementation of the Adobe Foundation’s high-profile 
philanthropic initiative Adobe Youth Voices (AYV). Led efforts to scale program internationally, 
which included collaborating with and managing 18 network partner organizations that 
delivered the program in 60 countries. Project lead on the launch and build-out of the AYV 
online educator community, designed to disseminate resources and build a community of 
practice. Lead developer of the AYV online training that trained over 3,500 educators in the 
core principles of the program, which included overseeing the translation and facilitation of the 
training into four languages.  
 
Training and Technical Assistance Associate, ITEST Conferences (2010 & 2011). 
Coordinated event logistics and participated on the planning committee for two National 
Science Foundation convenings: ITEST Conference Event: Defining an Afterschool Research 
Agenda and ITEST Convening: Advancing Research on Youth Motivation in STEM.  
 
EdLab Group, Seattle, WA  
Outreach Manager, National Girls Collaborative Project (NGCP), STEM Learning and Research 
Center (STELAR), The Connectory (2013–2014). Developed the outreach strategy for the 
National Science Foundation funded projects, NGCP and STELAR, that both have the goal of 
broadening participation in STEM. Led targeted outreach activities, such as social media, 
conference presentations, partnerships, and training events to elevate project outcomes, share 
exemplary resources, and increase engagement with new audiences. Project manager for The 
Connectory, an online community portal designed to connect families to local STEM 
opportunities and to facilitate collaboration among STEM education programs.  
 
Community Technology Empowerment Project AmeriCorps, Minneapolis, MN 
Co-Director, (2006–2008). Managed the selection and oversight of the 20 non-profit 
organizations and agencies where AmeriCorps members were placed. Organizations included 
state workforce development agencies, city libraries, public housing institutions, and 
community-based organizations. Supervised 25 CTEP AmeriCorps members, which required 
extensive monitoring of service hours applied to training, civic engagement, and service. 
Worked with organizations to ensure AmeriCorps members were successful in their year of 
service that included hosting an annual training with site representatives, quarterly meetings, 
and site visits.  
 
Professional Experience 
Project Director, Education Development Center, Inc., 2008–present 
Outreach Manager, EdLab Group, 2013–2014  
Co-Director, Community Technology Empowerment Project AmeriCorps, 2006–2008 
Program Manager/Instructor, Science Museum of Minnesota, 2005-2008 
Program Assistant, Phillips Community Television, 2006-2007 
Manager of Media Education Programs, Deproduction, 2004-2005 
Teen Program Coordinator, Girls Incorporated of Metro Denver, 2002-2004  
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	1. Call to Order
	2. Pledge of Allegiance
	a. Councilor Feghali

	3. Salute to the New Mexico Flag
	a. Councilor Bustamante

	4. Invocation and Rememberances
	a. Councilor Garcia

	5. Roll Call
	6. Approval of Agenda
	7. Approval of Consent Agenda
	8. Presentations
	9. Action Items: Consent Agenda
	a. Request for Approval of the March 7, 2022, Emergen
	03-07-22 Emergency Governing Body Minutes

	b. Request for Approval of the March 18, 2026, Govern
	03-18-26 Governing Body Study Session

	c. Request for Approval of the March 25, 2026, Govern
	03-25-25 Regular Governing Body Meeting Minutes

	d. Request for Approval of a Purchase Order Change wi
	Itsquest, inc. GB

	e. Request for Approval of Amendment No. 4 to Item #2
	GB- LDWI Amendment 4 packet

	f. Request for Approval of a Professional Services Co
	Kiwanis Fourth of July Purchasing Memo and Contract Package 2026-03-24

	g. Request for Approval of Professional Services Agre
	(1) Housing Trust - CDBG

	h. Request for Approval of a Budget Adjustment Reques
	Memo and BAR CDBG

	i. CONSIDERATION OF RESOLUTION NO. 2026-___. (Council
	McClure Dam Authorized Representatives and Agents No. DSB-FY26-HHPD-01 (Memo)
	McClure Dam Authorized Representatives and Agents No. DSB-FY26-HHPD-01 (Resolution)
	McClure Dam Authorized Representatives and Agents No. DSB-FY26-HHPD-01 (FIR)

	j. CONSIDERATION OF RESOLUTION NO. 2026-___. (County 
	Joint County-City Resolution Concerning Joint Meetings and Action Working Groups (Memo)
	Joint County-City Resolution Concerning Joint Meetings and Action Working Groups (Joint Resolution)
	Joint County-City Resolution Concerning Joint Meetings and Action Working Groups (FIR)

	k. CONSIDERATION OF RESOLUTION NO. 2026-___. (Council
	2026 SITE Santa Fe Alcohol Approval (Memo)
	2026 SITE Santa Fe Alcohol Approval (Resolution)
	2026 SITE Santa Fe Alcohol Approval (FIR)


	10. Action Items: Discussion Agenda
	a. Request for Ratification of Attorney Employment Ag
	26-0119 Marcos D. Martinez

	b. Request for Ratification of Employment Agreement w
	26-0120 Geralyn F. Cardenas

	c. Request for Approval of City Sponsored Internation
	International Travel - David Carr Packet for GB

	d. Request for Ratification of Grant #SAF-26-03 with 
	Committees SAF-26-03 - AIRPORT MAINTENANCE AND CONSUMABLE TEMS

	e. Request for Approval of Dates for Governing Body S
	CoSF Governing Body Calendar 2026 - Option1A
	CoSF Governing Body Calendar 2026 - Option1B
	CoSF Governing Body Calendar 2026 - Option2A
	CoSF Governing Body Calendar 2026 - Option2B


	11. Matters from the City Manager
	12. Matters from the City Attorney
	a. Executive SessionIn Accordance with the Open Meeti

	13. Executive Session Action Items
	14. Matters from the City Clerk
	15. Communications from the Governing Body
	16. Introduction of Legislation
	a. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor 
	Repeal Resolution No. 2001-11 (Memo)
	Repeal Resolution No. 2001-11 (Resolution)
	Repeal Resolution No. 2001-11 (FIR)

	b. CONSIDERATION OF BILL NO. 2026-10. ADOPTION OF ORD
	Sale of Seven City-Owned Las Estrellas Parcels (Memo)
	Sale of Seven City-Owned Las Estrellas Parcels (Bill)
	Sale of Seven City-Owned Las Estrellas Parcels (FIR)

	c. CONSIDERATION OF RESOLUTION NO. 2026-_____. (Counc
	Records Retention and Management (Memo)
	Records Retention and Management (Resolution)
	Records Retention and Management (FIR)
	Co-Sponsorship - Councilor Bustamante

	d. CONSIDERATION OF RESOLUTION NO.2026-___. (County C
	Joint Resolution Regarding Annexation of Area 1B (Memo)
	Joint Resolution Regarding Annexation of Area 1B (Resolution)
	Joint Resolution Annexation of Area 1B (FIR)


	17. Petitions from the Floor
	18. Public Comment on Bills (First Public Comment, No Action)
	19. Final Action on Legislation (Public Hearing)
	a. CONSIDERATION OF BILL NO. 2026-03. ADOPTION OF ORD
	Reorganizing City Departments (Memo)
	Reorganizing City Departments (Bill)
	Reorganizing City Departments (FIR)
	Affidavit of Publication

	b. CONSIDERATION OF BILL NO. 2026-04. ADOPTION OF ORD
	DW 6522 - DWSRLF Loan for Flocculation Sedimentation Upgrades at CRWTP (Memo)
	DW 6522 - DWSRLF Loan for Flocculation Sedimentation Upgrades at CRWTP (Bill)
	DW 6522 - DWSRLF Loan for Flocculation Sedimentation Upgrades at CRWTP (FIR)
	Affidavit of Publication

	c. CONSIDERATION OF BILL NO. 2026-07. ADOPTION OF ORD
	Authority to Correct Scrivener's Errors (memo)
	Authority to Correct Scrivener's Errors (bill)
	Authority to Correct Scrivener's Errors (FIR)
	Affidavit of Publication


	20. Public Hearings (Land Use Cases, Appeals and Other Items Required to Have a Public Hearing)
	a. Appeal # 2025-11633-APPL of Case # 2024-9320.  Adj
	Zorro Blanco Appeal (Appeal 2025-11633-APPL of Case 2024-9320)
	Exhibits A - M  (consolidated) - Zorro Blanco
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