
Public Safety Committee 
March 17, 2026 

Page 1 of 2 

  

Agenda Regular Meeting of the Public 
Safety Committee 

March 17, 2026 at 4:00 PM 
City Council Chambers, City 

Hall 
200 Lincoln Avenue 

 
 

Procedures for Public Safety Committee Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

 a. February 17, 2026 Minutes. 

5. Action Items 

 a. Approval of Professional Services Contract in the total amount of $1,800,000– not to 
exceed and excluding tax for consultation for a term of four (4) years with Public 
Consulting Group, LLC (PCG). (Scott Ouderkirk, Interim Fire 
Chief, slouderkirk@santafenm.gov; Mario D. Risso, Assistant Fire 
Chief, mdrisso@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
$450,000 to Appropriate funding from existing General Fund cash balances to pay for 
year 1, which also includes a 14% contingency fee the City of Santa Fe pays to 
PCG. (Scott Ouderkirk, Interim Fire Chief, slouderkirk@santafenm.gov; Mario D. Risso, 
Assistant Fire Chief, mdrisso@santafenm.gov) 
 
Committee Review: 
Public Works & Utilities Committee: 03/02/2026 
Public Safety Committee: 03/17/2026 
Finance Committee: 03/09/2026 
Governing Body: 03/11/2026 

 b. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate 
$199,137 per Item #25-0405. Payment represents Public Consulting Group's 
(PCG) efforts in preparing the State of NM Ambulance Supplemental Payment 
Program (ASPP) cost report for Calendar Year 2024 July-December 
timeframe: City of Santa Fe pays PCG a 14% contingency fee. (Scott 
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Ouderkirk, Interim Fire Chief, slouderkirk@santafenm.gov; Mario D. Risso, 
Assistant Fire Chief, mdrisso@santafenm.gov) 
 
Committee Review: 
Public Works & Utilities Committee: 03/02/2026 
Public Safety Committee: 03/17/2026 
Finance Committee: 03/09/2026 
Governing Body: 03/11/2026 

6. Presentations 

7. Discussion Items 

 a. Discussion of GIS Addressing and 9-1-1 Implications.Requested by Roberto Lujan, Director, RECC.  

8. Matters From Police, Interim Chief Thomas Grundler 

 a. February 2026 Crime Stats and  Mapping. 

 b. February 2026 My90 survey results.  
  

9. Matters from Fire, Chief Brian Moya 

10. Matters from Emergency Management Director Kyle Morgan 

11. Matters from RECC, Director Roberto Lujan 

 a. Staff Recognition. 

12. Matters from the Committee 

13. Matters from the Chair 

14. Next Meeting: April 21, 2026  

15. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Amended - Regular Meeting of the Public Safety Committee 
February 17, 2026 at 4:00 PM 

City Council Chambers, City Hall 
200 Lincoln Avenue 

MINUTES 
 

1. Call to Order 

The Regular Meeting of the Public Safety Committee was called to order by Councilor 
Chavez at 4:00 PM, on Tuesday, February 17, 2026, in the Council Chambers, CIty 
Hall, 200 Lincoln Avenue, Santa Fe, New Mexico. 
2. Roll Call 

MEMBERS PRESENT 
Councilor Amanda Chavez 
Member James Bolleter 
Member Aric Wheeler 
Member Steven Pilcher 
Member Cameron Crawford 
Member Christine Robertson 
Member Aurora Martinez 
Member Bruce Finger 
Member Laura Liswood 
 
There was a quorum  
 
OTHER PARTICIPANTS ATTENDING 
Interim Chief of Police Thomas Grundler, Asst. Fire Chief Scott Ouderkirk, Emergency 
Management Director Kyle Morgan, Police Captains Jimmie Montoya, and Patrick Trujillo, 
Polce Lieutenant Charles Laramie, Crime Analyst Cassandra Tapia, Asst. Fire Chief Mario 
Rizzo, RECC Director Roberto Lujan, RECC Deputy Director Kiesha Chavez, Legal & 
Policy Innovation Manager Marci Eannarino, Policy Analyst Palmer Anderson, and Admin. 
Manager Katherine Christner.  
3. Approval of Agenda 

A motion was made by Member Finger, seconded by Member Liswood, to Approve the 
Agenda  
 
VOTE    The motion passed unanimously on a role-call vote. 
Councilor Amanda Chavez 
Member James Bolleter 
Member Aric Wheeler 
Member Steven Pilcher 
Member Cameron Crawford 
Member Christine Robertson 
Member Aurora Martinez 
Member Bruce Finger 
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Member Laura Liswood  
4. Approval of Minutes 

MOTION    A motion was made by Member Finger, seconded by Member Liswood, to 
Approve. 
 
VOTE    The motion Passed unanimously on a roll-call vote. 
 a. 1-20-26 PSC Minutes  

5. Presentations 

 a. Ready Santa Fe Emergency Public Information Platform Presentation by Emergency Manager Kyle 
Morgan 

 b. Review of Citizens' Police Incident Review Board and Possible Public Safety Committee Changes, 
presented by Marci Eannarino, Palmer Anderson and Chair Amanda Chavez    

 c. Use of Force Update presented by Interim Police Chief Thomas Grundler   

6. Action Items 

MOTION    A motion was made by Member Crawford, seconded by Member Wheeler, 
to approve a request from the Fire Department for a software agreement with Image 
Trend, Inc. 
 
VOTE    The motion was passed unanimously on a roll-call vote. 
 a. Request for Approval of General Services Contract / Software Agreement with 

Image Trend, Inc for Call Reporting Software in the Total Amount of 
$406,658.49 including GRT with a Term of Four Years. (Scott Ouderkirk, Fire 
Department, Interim Fire Chief; slouderkirk@santafenm.gov). 
 
Committee Review: 
Public Works & Utilities Committee: 02/16/2026 
Public Safety Committee: 02/17/2026 
Finance Committee: 02/23/2026 
Governing Body: 02/25/2026 

7. Discussion Items 

8. Matters From Police, Interim Chief Thomas Grundler 

 a. January 2026 Crime Stats and Mapping  

 b. January 2026 My 90 Survey Results  

9. Matters from Fire, Interim Chief Scott Ouderkirk 

10. Matters from Emergency Management Director Kyle Morgan 
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11. Matters from RECC, Director Roberto Lujan 

12. Matters from the Committee 

13. Matters from the Chair 

14. Next Meeting: March 17, 2026 

15. Adjourn 

Meeting adjourned at 6:31 p.m.  
  

  
  
  
  
________________________________ 
Liaison 

__________________________________ 
Chair 
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CoSF                                                                                                                                             Version 7 4.21.2025

The Purchasing Memo

Date: February 13, 2026

To: Governing Body, Finance Committee, and Public Works & Utilities Committee

From: Mario Risso, Assistant Fire Chief

Via: Scott Ouderkirk, Interim Fire Chief

Subject: Service Contract for Consultation on Ambulance Supplemental Payment Program

Vendor Name: Public Consulting Group, LLC

Munis Vendor Number: 8719

ITEM AND ISSUE:

Fire Department respectfully requests your review and approval of a service contract in the total amount of 
$1,800,000– not to exceed and excluding tax for consultation for a term of four (4) years with Public Consulting 
Group, LLC (PCG).

CONTRACT NUMBER:

The FY27 Munis contract number is 3260359.

BACKGROUND AND SUMMARY:

The Fire Department serves a large number of Medicaid beneficiaries, but as is typical for ambulance services, 
revenue from billing Medicaid falls far short of covering our costs. The State approved Ambulance Supplemental 
Payment Program (ASPP) enables Fire Department to have access to additional federal Medicaid funds to recover a 
substantial portion of the uncovered cost. The ASPP is a state directed payment that assists in promoting the continued 
delivery of high-quality Emergency Medical Services (EMS) to Medicaid patients. ASPP emergency ground 
ambulance services (EGAS) providers are paid a quarterly supplemental payment tied to actual utilization.

The existing MOA #26-630-8000-0004, Item #26-0026 between Fire Department and Health Care Authority (HCA)
facilitates an Inter-Governmental Transfer (IGT) of funds for the purpose of Fire Department’s participation in ASPP. 
The City pays an IGT to HCA. HCA applies the funds as a grant share to draw down supplemental payment from 
Medicaid.

We request approval of the attached professional services contract with Public Consulting Group, LLC to develop, 
implement and support Fire Department’s participation in Medicaid ASPP. Compensation to PCG includes a 
contingency fee of 14% of revenue received by the City under the ASPP during the term of the agreement. 

PRIOR APPROVALS AND SUPPORTING INFORMATION:

FUNDING SOURCE:

Fund Name/Number: General Fund/Fund 100
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Munis Org Name/Number: Fire Emergency Services Admin/1000021 

Munis Object Name/Number: Miscellaneous Expenses/564000

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-129, Statewide Price Agreement

The procurement vehicle is based on an existing contract with Sandoval County. Contract number 
2024018025 expires on June 30, 2028. 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?    Yes | No

Approval:  NA                             Title:                                                   Date:  

Comment/Exceptions:

Treasury/Point of Sale Components included?   Yes |  No 

Approval:  NA                             Title:                                                  Date:  

Comment/Exceptions: 

Vehicles included?    Yes | No

Approval:           NA                             Title: Date: 

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included?    Yes | No

Approval: NA Title: Date: 

Comment/Exceptions:

Is this an externally funded purchase? Yes |  No 

If yes, what is the issuing agency: 

Approval:                                     Title: Date:  

Comment/Exceptions:

Is this a Capital Asset or Project?   Yes | No

Project Ledger Number: 

Approval:                Title:                                                  Date: 

02/19/2026

02/20/2026

Page 7 of 113

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9_mnxgJBE7wyCiO_gcTnPOOjXd85wahC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9_mnxgJBE7wyCiO_gcTnPOOjXd85wahC


Comment/Exceptions:

ATTACHMENTS:
Horizons declination 
CPO Service Determination Email  
Procurement document: Statewide Price Agreement (Sandoval County Contract #2024018025) 
Certificate of Liability Insurance (COI) 
Professional Services  Contract 
BAR 
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6121 Indian School Rd. NE Suite 220, Albuquerque, NM 87110 | 505-345-1540 | mloehman@horizonsofnewmexico.org

Services Offered to the City of Santa Fe (FY26)

Approved: 
These services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities and are available 
through Horizons of New Mexico. 

 
 

 ADA Accessibility Consulting Services 
 Auctioneering Services 

Bulk Mailing and Sorting
Call Center Services

 Computer Refurbishing 
 Courier Services 
 Decontamination, Sanitation and Sterilization 

Services 
 Debris Removal 
 Document Imaging 
 Document Shredding 
 Envelope Stuffing 
 General Labor 
 Hard Drive Destruction 
 Janitorial and Housekeeping Services – 

Including Carpet Cleaning & Floor Care 

 Landscape Irrigation 
 Landscaping 
 Mailing Services 

Management of an Assistive Technology 
Reuse and Recycling Program 

 Medical Waste Disposal  
 Meeting Minute Preparation Services 
 Pest Control and Extermination Services 
 Printing Services 
 Rest Area Maintenance 
 Screen Printing 
 Snow Removal 
 Temporary Staffing Services 
 Yard, Grounds, and Lawn Maintenance 

 
 

Permissive: 
The services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities as 
permissible for sale under the State Use Act through Horizons of New Mexico. While the Council recognizes that 
certain Horizons of New Mexico members are capable of performing the services listed below, said services are 
considered permissive and excluded from the mandatory aspect of the State Use Program. Any procurement of the 
below services through Horizons of New Mexico is at the discretion of the purchasing agent and will be considered 
by the Council on a case-by-case basis. 

 
 Graphic Design 
 Graphic Design - Logo Design 
 IT – Enterprise Application 
 IT – IV & V 
 IT Network and Database Management 

IT Support 
IT Security Services 
IT – Web Design 
IT – Web Programmer 
Marketing 
Social Media Marketing 

 
 
 
 

 
For the complete State Use service list, please go 
to: http://horizonsofnewmexico.org/services.html 
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

2/18/2026
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

ITEM DESCRIPTION

Miscellaneous Expenses

ORG

1000021

  EXPENDITURES

564000

DECREASE

{Complete section below if BAR results
  in a net change to ANY Fund}

also pays a 14% contingency fee

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

2/18/2026

{Use this form for Finance Committee/

Appropriate funding from existing General Fund cash balances to pay Public Consulting Group, four-year term PSC. CofSF

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

450,000

{enter as positive  #}{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

450,000$              -$                          

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

02/19/2026
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   THE CITY OF  

               SANTA FE 

MEMORANDUM 
 
DATE:  February 19, 2026  
 
TO:  Brian Moya, Interim City Manager  
  Andrea Phillips, Interim Finance Director 
  Andy Hopkins, Budget Officer 
  Erika Lujan, Grants Manager          
 
FROM:  Toniette Candelaria-Martinez, Fire Department, Fiscal Administrator 
 
VIA:  Scott Ouderkirk, Interim Fire Chief 
  Mario Risso, Assistant Fire Chief 
 
SUBJECT: Ambulance Supplemental Payment Program 
______________________________________________________________________________ 
 
ITEM AND ISSUE: 
Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $199,137 per the 
terms of the MOA between New Mexico Health Care Authority (HCA) and City of Santa Fe. This 
payment represents PCG’s efforts in preparing the State of New Mexico Ambulance 
Supplemental Payment Program (ASPP) cost report for the Calendar Year 2024 (CY24) July – 
December timeframe; the City pays PCG a 14% contingency fee.  
 
From Line Items: 

• 1000001.470400 $(199,137) 
 
To Line Items: 

• 1002001.510300 $199,137 
 
BACKGROUND AND SUMMARY: 
The Fire Department entered into Memorandum of Agreement with New Mexico Health Care 
Authority (HCA) to facilitate an Inter-Governmental Transfer (IGT) of funds for the purpose of 
participation in the New Mexico Ambulance Supplemental Payment Program (NM ASPP). 
 
The NM ASPP is a state directed payment that assists in promoting the continued delivery of 
high-quality Emergency Medical Services (EMS) to Medicaid patients. The NM ASPP emergency 
ground ambulance services (EGAS) providers are paid a quarterly supplemental payment tied to 
actual utilization. 
 

SCOTT OUDERKIRK

MARIO RISSO

EL
EL

ANDREA PHILLIPS

BM
BM
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The City pays the IGT to HCA. HCA applies the funds as a grant share to draw down 
supplemental payment from Managed Care Organizations (MCOs)/Medicaid. The supplemental 
payment then comes back to the City. 
 
ACTION REQUESTED: 
The Fire Department respectfully requests your review and approval. 
 
ATTACHMENTS:  
BAR 
NM Santa Fe Fire Department Invoice CIV-10040462 2026-02-12 
MOA 25-630-8000-0120 CY24 Jul-Dec CoSF Fire Dept ASPP 
NM Ambulance Supplemental Payment Program (ASPP) CY24 Handout 
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

2/19/2026
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

Professional Contracts

ORG

1002001

  EXPENDITURES

FIR2610000510300

DECREASE

1000001

{Complete section below if BAR results
  in a net change to ANY Fund}July – December timeframe; the City pays PCG a 14% contingency fee.

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

2/19/2026200 / Fire Department

{Use this form for Finance Committee/

470400 FIR2610000

Increase Fire Department Fund 1002001 for FY26 by adding $199,137. This payment represents PCG’s efforts in preparing the 
State of New Mexico Ambulance Supplemental Payment Program (ASPP) cost report for the Calendar Year 2024 (CY24) 

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

199,137

{enter as positive  #}{enter as negative  #}

(199,137)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                           -$                           

Reimbursements/Refunds

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

SCOTT OUDERKIRK (Feb 19, 2026 17:25:48 MST)

MARIO RISSO (Feb 19, 2026 17:31:53 MST) ANDREA PHILLIPS (Feb 23, 2026 10:19:05 MST)
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For questions, please reach out to your company contact or email pcghealthfinance@pcgus.com

To ensure accurate payment processing, kindly include the invoice number as indicated on this document in the 
following format: CIV-10040462

Please Remit Payments to:

Bank name: Citizens Bank Via Mail:

Public Consulting Group LLC (Health)
P.O. Box 845308
Boston, MA 02284-5308
United States of America

Routing: 211070175
Branch: 

Address: 
Account: 1109586385
IBAN: 
SWIFT: 

Public Consulting Group LLC (Health)

INVOICE

Customer ID: 104034
Invoice Number: CIV-10040462
Invoice Date: 02/12/2026
Due Date: 03/14/2026
Terms: Net 30
Amount Due: USD 199,136.45

Bill To:

NM Santa Fe Fire Department
200 Murales Rd
Santa Fe, NM 87501

Description Quantity UOM From Date To Date Unit
Price

Amount

CY24 July-Dec NM ASPP Reimbursements 1422403.23 Each 0.14 199,136.45

Sub Total 199,136.45

Tax 0.00

Invoice Total 199,136.45
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Signature:

Email:
ERIKA LUJAN (Feb 20, 2026 14:53:04 MST)
ERIKA LUJAN
evlujan@santafenm.gov
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Total Offenses

--
Total Incidents (May be

Inclusive of Multiple Offenses)

0

0 offenses mapped. 0 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map

NIBRS Offense:
All 

Offense Description:
All 

District:
All 

Reset Filters

Zone:
All 

Sector:
All 

Address:
All 

Offense Category:
HOMICIDE OFFENSES 

© 2026 TomTom, © 2026 Microsoft Corporation, © 2026 TomTom, © 2026 Microsoft Corporation, © OpenStreetMap© OpenStreetMap© 2026 TomTom, © 2026 Microsoft Corporation, © 2026 TomTom, © 2026 Microsoft Corporation, © 2026 TomTTT om, © 2026 Microsoft Corporation,© 2026© 2026© 2026 TTT TTTomTomTTTTTTTT om, © 2026 Microsoft Corporation, TTom, © 2026 Microsoft Corporation,om, © 2026 Microsoft CorporationTTTTTTT © OpenStreetMap© OpenStreetMap

Switch Map Style
(Heat/Point Map)

Offense Categories (NIBRS) - Completed

NIBRS Code:
All 

Map Status:
All 

Occurred From Created Date:

1

 2/1/2026 - 2/28/2026

Last  Months (Calen… 

Offense Categories (NIBRS) - Attempted

Completion:
All 

Adult / Juvenile:
All 
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Total Offenses

192
Total Incidents (May be

Inclusive of Multiple Offenses)

133

125 offenses mapped. 67 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map

NIBRS Offense:
All 

Offense Description:
All 

District:
All 

Reset Filters

Zone:
All 

Sector:
All 

Address:
All 

Offense Category:
ASSAULT 

© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation

Switch Map Style
(Heat/Point Map)

Offense Categories (NIBRS) - Completed

ASSAULT

192192

CComplCompletionetion COMPLETED

NIBRS Code:
All 

Map Status:
All 

Occurred From Created Date:

1

 2/1/2026 - 2/28/2026

Last  Months (Calen… 

Offense Categories (NIBRS) - Attempted

Completion:
All 

Adult / Juvenile:
All 
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Total Offenses

12
Total Incidents (May be

Inclusive of Multiple Offenses)

12

9 offenses mapped. 3 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map

NIBRS Offense:
All 

Offense Description:
All 

District:
All 

Reset Filters

Zone:
All 

Sector:
All 

Address:
All 

Offense Category:
MOTOR VEHICLE THEFT 

© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation

Switch Map Style
(Heat/Point Map)

Offense Categories (NIBRS) - Completed

MOTOR VEHICLE THEFT

1111

CComplCompletionetion COMPLETED

NIBRS Code:
All 

Map Status:
All 

Occurred From Created Date:

1

 2/1/2026 - 2/28/2026

Last  Months (Calen… 

Offense Categories (NIBRS) - Attempted

MOTOR VEHICLE THEFT

11

CComplCompletionetion ATTEMPTED

Completion:
All 

Adult / Juvenile:
All 
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Total Offenses

42
Total Incidents (May be

Inclusive of Multiple Offenses)

42

30 offenses mapped. 12 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map

NIBRS Offense:
All 

Offense Description:
All 

District:
All 

Reset Filters

Zone:
All 

Sector:
All 

Address:
All 

Offense Category:
BURGLARY/BREAKING & E… 

© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation© 2026 TomTom, © 2026 Microsoft Corporation

Switch Map Style
(Heat/Point Map)

Offense Categories (NIBRS) - Completed

BURGLARY/BREAKING &
ENTERING

4040

CComplCompletionetion COMPLETED

NIBRS Code:
All 

Map Status:
All 

Occurred From Created Date:

1

 2/1/2026 - 2/28/2026

Last  Months (Calen… 

Offense Categories (NIBRS) - Attempted
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Total Offenses

4
Total Incidents (May be

Inclusive of Multiple Offenses)

4

2 offenses mapped. 2 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map
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Total Offenses

12
Total Incidents (May be

Inclusive of Multiple Offenses)

9

5 offenses mapped. 7 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map
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Total Offenses

--
Total Incidents (May be

Inclusive of Multiple Offenses)

0

0 offenses mapped. 0 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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Total Offenses

124
Total Incidents (May be

Inclusive of Multiple Offenses)

122

26 offenses mapped. 98 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map
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Total Offenses

38
Total Incidents (May be

Inclusive of Multiple Offenses)

37

30 offenses mapped. 8 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Santa Fe Crime Map
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Adult / Juvenile:
All 
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2021012282

2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Homicide Offenses 2 0
Robbery 1 3
Motor Vehicle Theft 15 11
Arson 5 0
Sex Offenses, Forcible 7 12
Burglary/Breaking & Entering 35 40
Larceny/Theft Offenses 191 160
Assault Offenses 152 192

JANUARY FEBRUARY 2025 2026
Homicide Offenses 2 0 1 2 JANUARY FEBRUARY Changes
Robbery 1 3 10 4 Priority 1 0:07:54 0:07:59 1.05%
Motor Vehicle Theft 15 11 107 26 Priority 2 0:12:54 0:13:22 3.62%
Arson 5 0 6 5 Priority 3 0:16:59 0:18:12 7.16%
Sex Offenses, Forcible 7 12 18 19
Burglary/Breaking & Entering 35 40 106 75
Larceny/Theft Offenses 191 160 490 351
Assault Offenses 152 192 326 344 JANUARY FEBRUARY Changes

Priority 1 0:06:17 0:07:08 13.53%
2025 2026 Priority 2 0:06:35 0:06:53 4.56%

**denotes an increase Overall Total 1064 826 Priority 3 0:05:27 0:04:48 -11.93%

  JANUARY FEBRUARY Changes
Dispatched 3777 3776 -0.03%

Self Initiated 2517 2676 6.32%
Report Only 59 43 -27.12%

Total 6353 6495 2.24%
*Added January 2026

*Counts do not include any events which were reported in December but occurred 
prior to December due to the integration of RMS data to AXON.

351

Crime Data

01-01-26 to 2-28-26

Total
2
4

344

Base Occurrences

26
5
19
75

200.00% -60.00%

Prior Month Changes YTD - Year to Year Changes RESPONSE TIMES - Monthly Changes
Changes Changes Average Time - Call Start to Dispatch

-100.00% 100.00%

-26.67% -75.70%
-100.00% -16.67%

5.56%71.43%
-29.25% RESPONSE TIMES - Monthly Changes14.29%

Average Time - Dispatch to Arrival

-22.37%

CALLS FOR SERVICE
Monthly Changes

5.52%
-16.23%
26.32%

Changes

-28.37%

Prepared by: Criminal Information Analysts Statistics are preliminary and subject to further analysis and revision. 2- FEBRUARY MONTHLY REPORT_ 2026 STATS
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exported Mar 12, 2026, 3:18:00 PM MST

Based on your interaction, how do you view the Santa Fe Police Department?
Jun 1, 2025 - Feb 28, 2026
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exported Mar 12, 2026, 3:19:00 PM MST

Number of Responses - Month over Month
Last 30 Days
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exported Mar 12, 2026, 3:21:00 PM MST

Community Requests
Feb 1, 2026 - Feb 28, 2026, by Month
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exported Mar 12, 2026, 3:21:00 PM MST

What would you most like Santa Fe PD to do to improve safety in your community?
Feb 1, 2026 - Feb 28, 2026
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exported Mar 12, 2026, 3:22:00 PM MST

Community Concerns
Feb 1, 2026 - Feb 28, 2026, by Month
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exported Mar 12, 2026, 3:22:00 PM MST

What is your top safety concern in your community?
Feb 1, 2026 - Feb 28, 2026
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Month to Month 

Comparison

June 2025-January 2026
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exported Mar 12, 2026, 3:23:00 PM MST

Community Requests
Jun 1, 2025 - Feb 28, 2026, by Month
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exported Mar 12, 2026, 3:23:00 PM MST

What would you most like Santa Fe PD to do to improve safety in your community?
Jun 1, 2025 - Feb 28, 2026
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exported Mar 12, 2026, 3:24:00 PM MST

Community Concerns
Jun 1, 2025 - Feb 28, 2026, by Month
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exported Mar 12, 2026, 3:24:00 PM MST

What is your top safety concern in your community?
Jun 1, 2025 - Feb 28, 2026
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	1. Call to Order
	2. Roll Call
	3. Approval of Agenda
	4. Approval of Minutes
	a. February 17, 2026 Minutes.
	2-17-26 PSC Minutes draft 


	5. Action Items
	a. Approval of Professional Services Contract in the 
	GB-200-Public Consulting Group, LLC

	b. Request for Approval of a Budget Amendment Resolut
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	6. Presentations
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	12. Matters from the Committee
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