Agenda Regular Meeting of the Children

and Youth Commission
March 12, 2026 at 3:00 PM
Meeting Virtually

Procedures for Children and Youth Commission Meeting
Join Zoom Meeting
https://santafenm-

gov.zoom.us/j/858865418057?pwd={8SzwaTcifX4NHxQBWYF1R7Xnnpy7L.1

Meeting ID: 858 8654 1805
Passcode: 360191

1.
2.
3.

10.
11.

Call to Order

Roll Call

Approval of Agenda

a. Approval of Agenda

Approval of Minutes

a. Approval of Minutes- 1/8/26

b. Approval of Minutes- 2/23/26 Special Meeting
Presentations

a. CYC Grantee Biannual Reports- Aspen Solutions
Action ltems

a. Approval of FY27-29 Strategic Plan
Discussion ltems

Matters from Staff

Matters from the Committee

Matters from the Chair

Next Meeting: May 14, 2026 at 3:00 pm
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https://santafenm-gov.zoom.us/j/85886541805?pwd=j8SzwaTcjfX4NHxQBWYF1R7Xnnpy7L.1
https://santafenm-gov.zoom.us/j/85886541805?pwd=j8SzwaTcjfX4NHxQBWYF1R7Xnnpy7L.1

12. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.
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Regular Meeting of the Children and Youth Commission
January 8, 2026 at 3:00 PM
Meeting Virtually
MINUTES

1. Call to Order

2. Roll Call

MEMBERS PRESENT

Sarah Amador-Guzman
Chanelle Delgado

Richard Lindahl

Lisa Salazar

Crystal Ybarra

Danielle Silva

Police Sargent Dianna Conklin

MEMBERS EXCUSED

OTHER PARTICIPANTS ATTENDING
Sandra Emory, Youth and Family Services Program Manager
Sierra Vigil-Trujilo, Youth and Family Services Project Administrator

3. Approval of Agenda

MOTION A motion was made by Co-chair Delgado, seconded by Commissioner

Lindahl, to Approve.

VOTE The motion Passed on a voice vote.
4. Approval of Minutes

a. Approval of 11.20.25 Minutes

MOTION A motion was made by Commissioner Amador-Guzman, seconded by

Commissioner Conklin, to Approve .

VOTE The motion Passed on a voice vote.
5. Presentations

a. Santa Fe Teen Center
6. Action ltems

7. Discussion ltems
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8. Matters from Staff
a. Staffing Updates
CYFD JJAC Update
9. Matters from the Committee
10. Matters from the Chair
11. Next Meeting:
12. Adjourn

Sanctha C‘Ew?

Liaison Chair
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Special Meeting of the Children and Youth Commission
February 3, 2026 at 4:00 PM
Meeting Virtually
MINUTES

1. Call to Order

2. Roll Call

MEMBERS PRESENT
Chanelle Delgado

Richard Lindahl

Crystal Ybarra

Danielle Silva

Police Sargent Dianna Conklin

MEMBERS EXCUSED

OTHER PARTICIPANTS ATTENDING
Sandra Emory, Youth and Family Services Program Manager
Sierra Vigil-Trujillo, Youth and Family Services Project Administrator

3. Approval of Agenda

a. Approval of Agenda
MOTION A motion was made by Lindahl, seconded by Ybarra, to Approve.

VOTE The motion Passed on a voice vote.
4. Discussion ltems

a. CYC Strategic Planning Draft Discussion
5. Action ltems

6. Adjourn

Liaison Chair
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