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Agenda Regular Meeting of the Quality 
of Life Committee 

March 4, 2026 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance.  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. Land Use Update Presentation (Heather Lamboy, Land Use Director; 
hllamboy@santafenm.gov) 

6. Public Comment 

7. Action Items: Consent Agenda 

 a. Request for Approval of the February 18, 2026, Quality of Life Committee 
Meeting Minutes. (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 03/04/2026 

 b. Request for Approval of Amendment No. 1 to Lease Agreement #16-116 with 
Santa Fe Health Club, LLC to Extend the Lease Term to February 28, 2031, 
and Increase Rent by $15,361.01 Per Year with an Escalation of 2.5% Per 
Year for the Lease of Land Adjacent to 786 Calle Mejia for Use as a Parking 
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Lot. (Terry Lease, tjlease@santafenm.gov; Nina A. Nguyen, 
nanguyen@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 03/04/2026 
Finance Committee: 03/09/2026 
Governing Body: 03/11/2026 

 c. Request for Approval of a Budget Amendment Resolution (BAR) in the Amount of 
$408,669 to Transfer One-Time Funding in FY26 from Human Resources to ITT 
Department for ERP Project to Ensure That the Project Budget is Properly Allocated. 
(Eric Candelaria, ITT Director; edcandelaria@santafenm.gov and Sarah Bollteter-
Gonzales, Human Resource Interim Director; snbolleter-gonzales@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 03/04/2026 
Finance Committee:  03/09/2026 
Governing Body: 03/11/2026 

 d. Request for Approval of a Budget Amendment Resolution (BAR) in the Amount of 
$241,200 to Transfer One-Time Funding in FY26 from ITT Gross Receipts Tax to ITT 
Enterprise Resource Planning to Offset Funds That Were Transferred Out of ITT. 
(Eric Candelaria, ITT Director; edcandelaria@santafenm.gov)  
 
Committee Review: 
Quality of Life Committee: 03/04/2026 
Finance Committee:  03/09/2026 
Governing Body: 03/11/2026 

 e. CONSIDERATION OF BILL NO. 2026-02. ADOPTION OF ORDINANCE NO. 2026-____. 
(Mayor Michael Garcia) 
A Bill Amending SFCC 1987, Section 11-13 to Expand Exemptions Permitted by NMSA 
1978, Sections 13-1-98 Through 13-1-98.2, Including Certain Purchase Types and Legal 
Service Types; Adding Exemptions for Certain Prepayment Required Items, Not 
Exceeding $100,000 and for Lobbying Services Representing the City of Santa Fe’s 
Interests; Requiring the Procurement Manual to be Adopted by Resolution; Establishing 
an Eight-Year Maximum Term for Professional Service Contracts; Authorizing the Chief 
Procurement Officer to Approve Purchase Orders and to Approve the Use of Requests for 
Applications; Adopting Construction Manager at Risk Delivery Method Procedures; 
 Modifying Certain Amounts Listed in NMSA 1978, Section 13-1-125; Authorizing the City 
Manager to Approve Contract Amendments that Do Not Materially Alter the Scope of 
Work. (Travis Dutton-Leyda, Purchasing Officer; tkduttonleyda@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 02/11/2026 
Governing Body (Public Comment): 02/25/2026 
Public Works and Utilities Committee: 03/02/2026 
Quality of Life Committee: 03/04/2026 
Finance Committee: 03/09/2026 
Governing Body: 03/25/2026 
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 f. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor Michael Garcia and 
Councilor Lee Garcia) 
A Resolution Supporting the Placement of the Remnants of the Soldiers’ Monument in the 
New Mexico History Museum on a Temporary Basis; Authorizing the City Manger to Work 
with State Officials to Enter into a Temporary Loan Agreement. (Marci Eannarino, 
Legislation and Policy Innovation Manager; maennarino@santafenm.gov; Christine 
Spiers, Legislative Coordinator; cmspiers@santafenm.gov; Palmer Anderson, Policy 
Analyst; pcanderson@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 02/25/2026 
Public Works and Utilities Committee: 03/02/2026 
Quality of Life Committee: 03/04/2026 
Finance Committee: 03/09/2026 
Governing Body: 03/11/2026 

8. Action Items: Discussion Agenda 

9. Executive Session 

10. Matters from Staff 

11. Matters from the Committee 

12. Matters from the Chair 

13. Next Meeting: Wednesday March 18, 2026 

14. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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February 23, 2026
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DATE: February 12, 2026

TO: Human Resources Department. 

VIA: Eric Candelaria, ITT Director

FROM: James Edwards, ITT Procurement Coordinator

RE: ITT ERP Project funds transfer.

SUMMARY:

A significant amount was budgeted for the ERP project in HR, but the expenses were actually paid from ITT.
This amount includes the $500,000 original allocation to HR ERP in FY23, less the $64,469 spent in FY23 and 
$26,862 spent in FY24, for a total increase of $408,669. We are seeking to move this amount into the main ITT 
ERP project to assure that the project budget is properly allocated

Action Requested: 
Transfer funds from HR ERP funds transfer to ITT ERP project budget. 
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

James Edwards 2/12/2026
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

Log # {Finance use only }

Journal # {Finance use only }

  REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

408669 -$                          

{enter as negative  #} {enter as positive  #}

{enter as negative  #}

408,669

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

{Use this form for Finance Committee/

A significant amount was budgeted for the ERP project in HR, but the expenses were actually paid from ITT.  This amount 
includes the $500,000 original allocation to HR ERP in FY23, less the $64,469 spent in FY23 and $26,862 spent in FY24, for a 

City of Santa Fe, New Mexico
BUDGET AMENDMENT REQUEST (BAR)

OBJECT PROJECT

2/4/2026

{Complete section below if BAR results
  in a net change to ANY Fund}

DECREASEORG

3253950

  EXPENDITURES

510310

ITEM DESCRIPTION

ERP Service Contracts 
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Memorandum 
 

 

Date:  February 3, 2026 

 

To: Finance Committee and Governing Body 

 

From:  Travis Dutton-Leyda, Chief Procurement Officer 

 

Via:  Andrea Phillips, Deputy City Manager and Interim Finance Director 

 

RE:  Procurement Modernization  

 

EXECUTIVE SUMMARY 

The proposed bill would amend SFCC 1987, Section 11-13, to expand and clarify exemptions permitted by NMSA 

1978, Sections 13-1-98 through 13-1-98.2, including utilities, legal services, items requiring prepayment under one 

hundred thousand dollars ($100,000), and lobbying services. The bill would also require that the procurement manual 

be adopted by resolution and would update procurement authority to allow the Chief Procurement Officer to approve 

purchase orders and the use of requests for applications. The bill would further establish an maximum eight-year term 

for professional service contracts, adopt Construction Manager at Risk Delivery Method procedures set forth in 

NMSA 1978, Sections 13-1-124.1 through 13-1-124.5, allow the City Manager to approve contract amendments that 

do not materially alter the scope of work, and adds processes for emergency procurements. 

BACKGROUND 

The City of Santa Fe (“City”) has long exercised its home-rule authority to establish a procurement system that 

reflects local priorities. Historically, the City relied on its own ordinance and Procurement Manual, which 

operated independently of the State of New Mexico’s Procurement Code. 

In 2018, the Governing Body adopted Ordinance No. 2018-1, Section 2, amending SFCC 1987, Section 11-13 to 

formally adopt the State Procurement Code (NMSA 1978, Sections 13-1-28 through 13-1-199) as the foundation 

for City purchasing and procurement operations. This action improved legal consistency, operational efficiency, 

and transparency while preserving the City’s right to depart from state rules when expressly authorized by local 

ordinance. 

Most recently, in 2023, the Governing Body adopted Ordinance No. 2023-20, amending SFCC 1987, Section 2-

4.6 to increase the City Manager’s contract approval authority to $200,000 and to require monthly publication of 

approved contracts. That ordinance also made a minor conforming change to Section 11-13 by striking outdated 

contract authority language, but it did not otherwise revise the City’s Procurement Code. Since that time, the 

City’s procurement needs have continued to evolve—driven by inflationary pressures, urgent timelines, and the 

complexity of public partnerships. The current ordinance amendments reflect that evolution and are intended to 

ANDREA PHILLIPS
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clarify roles, update thresholds, streamline procedures, and codify best practices under the City’s procurement 

framework. 

ATTACHMENTS 

Bill 

Fiscal Impact Report (FIR) 
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10722.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2026-02 2 

 3 

 4 

Mayor Michael Garcia 5 

 6 

 7 

 8 

 9 

A BILL 10 

AMENDING SFCC 1987, SECTION 11-13 TO EXPAND EXEMPTIONS PERMITTED BY NMSA 11 

1978, SECTIONS 13-1-98 THROUGH 13-1-98.2, INCLUDING CERTAIN PURCHASE TYPES,   12 

LEGAL SERVICE TYPES; ADDING EXEMPTIONS FOR CERTAIN PREPAYMENT-13 

REQUIRED ITEMS, NOT EXCEEDING $100,000 AND FOR LOBBYING SERVICES 14 

REPRESENTING THE CITY OF SANTA FE’S INTERESTS; REQUIRING THE 15 

PROCUREMENT MANUAL TO BE ADOPTED BY RESOLUTION; ESTABLISHING AN 16 

EIGHT-YEAR MAXIMUM TERM FOR PROFESSIONAL SERVICE CONTRACTS; 17 

AUTHORIZING THE CHIEF PROCUREMENT OFFICER TO APPROVE PURCHASE ORDERS 18 

AND TO APPROVE THE USE OF REQUESTS FOR APPLICATIONS; ADOPTING 19 

CONSTRUCTION MANAGER AT RISK DELIVERY METHOD PROCEDURES; MODIFYING 20 

CERTAIN  AMOUNTS LISTED IN NMSA 1978, SECTION 13-1-125; AUTHORIZING THE CITY 21 

MANAGER TO APPROVE CONTRACT AMENDMENTS THAT DO NOT MATERIALLY 22 

ALTER THE SCOPE OF WORK.  23 

 Section 1. Section 11-13 of SFCC 1987 (being Ord. No. 2023-20 § 2, as amended) 24 

is amended to read:  25 
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11-13 - ADOPTION OF CITY'S PROCUREMENT CODE. 1 

A. The city of Santa Fe hereby adopts the state of New Mexico Procurement Code (§§ 13-1-28 2 

through 13-1-199, NMSA 1978) as the city of Santa Fe Procurement Code ("City Procurement 3 

Code"). Pursuant to its home-rule authority, and the city charter, the city may adopt rules 4 

specific to the city, which depart from state law. Any departures from the state law shall be 5 

adopted by ordinance. 6 

B. Exemptions permitted by §§ 13-1-98 through 13-1-98.2, NMSA 1978 are hereby adopted, in 7 

addition to the following exemptions: 8 

(1) Purchases of publicly provided or publicly regulated utilities and information services, 9 

including but not limited to: gas, electricity, water, sewer, telecommunications, refuse 10 

collection services, internet, and cable television; 11 

(2) [Bond attorneys, if approved by the city council as part of the underwriting team involved 12 

in the issuance, sale and delivery of public securities for city bonds or city-issued bonds; 13 

and] 14 

[(3)]Legal services [for advice, consultation, and representation of the city.] including but not 15 

limited to, advice, consultation, representation, research services, and litigation expenses 16 

in connection with proceedings before administrative agencies or state or federal courts, 17 

including experts, mediators, court reporters, process servers, and witness fees; 18 

(3) Initial purchases not exceeding one hundred thousand dollars ($100,000) for prepayment-19 

required items, such as magazine subscriptions, organizational membership fees, web-20 

based or electronic subscriptions, and conference registration fees, are exempt from 21 

competitive procurement. This exemption does not apply if the subscription includes 22 

implementation costs or service fees. 23 

(4) Lobbying services performed by a registered lobbyists for the purpose of representing the 24 

city’s interests before federal or state legislative or executive bodies. 25 
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C. The purchasing officer shall be the “Chief Procurement Officer of the City” or “CPO” as 1 

defined by NMSA 1978, Section [§] 13-1-38.1[(2013)]. 2 

D. Local Preferences. Notwithstanding, NMSA 1978, Sections [§]13-1-21 and 13-1-22[(2016)], the city 3 

shall apply the following definitions and preferences: 4 

(1) "Resident business" means a business that has a valid resident business certificate issued 5 

by the taxation and revenue department pursuant to NMSA 1978, Section 13-1-22, and 6 

which shows that the resident business resides within the Santa Fe municipal limits. 7 

(2) When the city makes a purchase using a formal bid process, the public body shall deem a 8 

bid submitted by a resident business to be three percent (3%) lower than the bid actually 9 

submitted. In addition, if the bid includes subcontractors who are also resident businesses, 10 

the public body shall deem a bid submitted by a resident business with resident business 11 

subcontractors to be six percent (6%) lower than the bid actually submitted. If a non-12 

resident business hires all resident business subcontractors, the public body shall deem the 13 

bid to be three (3%) percent lower than the bid actually submitted. 14 

(3) When the city makes a purchase using a formal request for proposals process, not including 15 

contracts awarded on a point-based system, the city shall award an additional: 16 

(a) Three percent (3%) of the total weight of all the factors used in evaluating the proposals to 17 

a resident business; and 18 

(b) Three percent (3%) of the total weight of all the factors used in evaluating the proposals to 19 

a business with all resident business subcontractors. 20 

(4)   When the city makes a purchase using a formal request for proposals process, and the contract 21 

is awarded based on a point-based system, the city shall award additional points equivalent to:  22 

(a)  Three percent (3%) of the total possible points to a resident business; and  23 

(b)  Three percent (3%) of the total possible points to a business with all resident business 24 

subcontractors.  25 
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(5)  The maximum available local preference shall be six percent (6%). 1 

E. Competitive sealed proposals valued in excess of one million dollars ($1,000,000.00). 2 

(1) If the bid or proposal includes to subcontractors who are also resident businesses, the public body 3 

shall deem a bid or proposal submitted by a resident business to be six percent (6%) lower than 4 

the bid actually submitted, if and only if at least fifty percent (50%) of the subcontracted services 5 

go to subcontractors who are resident businesses. 6 

(2) If a non-resident business hires resident business subcontractors, the public body shall deem the 7 

bid or proposal to be three percent (3%) percent lower than the bid actually submitted, if and only 8 

if at least fifty percent (50%) of the subcontracted services go to subcontractors who are resident 9 

businesses. 10 

F. City employees shall endeavor to procure local goods and services that qualify as "small purchases" 11 

as defined by NMSA 1978, Section [§] 13-1-125. 12 

G. Procurement Manual. The [Purchasing Manual may be amended as follows] governing body shall 13 

adopt the Procurement Manual by resolution. 14 

[(1)   The procurement officer, finance and budget director or any member of the governing body 15 

may propose amendments to the finance committee;  16 

(2)    The finance committee shall make its recommendation to the governing body;  17 

(3)  The governing body shall approve, modify or disapprove the proposed amendments. 18 

H. At the beginning of each fiscal year, if amendments are made, the Purchasing Manual shall be re-19 

published with the publication date clearly designated, and all amendments shall be incorporated 20 

therein.] 21 

I. Professional Service Contracts. Professional service contracts may be established or amended for a 22 

term not to exceed eight (8) years.  23 

J. CPO Purchase Authority. Pursuant to NMSA 1978, Section 13-1-95.2, the CPO is authorized to 24 

approve Purchase Orders (POs).  25 
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K. Use of Request for Applications (RFA).The CPO may approve the use of  RFA. Procedures for 1 

making the approval may be found in the city’s procurement manual.  2 

L. Construction Manager at Risk (CMAR) Delivery Method. Pursuant to its home rule authority under 3 

the Santa Fe Municipal Charter, the city hereby adopts the procedures set forth in NMSA 1978, 4 

Sections 13-1-124.1 through 13-1-124.5 and the applicable provisions of the New Mexico 5 

Administrative Code (NMAC), unless the city adopts its own CMAR procedures through the 6 

Procurement Manual. Wherever the state statutes reference the “governing body,” such term shall 7 

be interpreted in accordance with SFCC 1987, Section 2-1.1, to mean the city’s duly elected 8 

governing body as defined in the city charter. 9 

M. The city hereby modifies the amounts listed in NMSA 1978, Section 13-1-125. 10 

(1) Purchases shall not be artificially divided to constitute a small purchase under this section. 11 

(2) The city may procure any services, construction, and items of tangible personal property having 12 

a value not exceeding sixty thousand dollars ($60,000), excluding applicable state and local gross 13 

receipts taxes, by issuing a direct purchase order to a contractor based upon the best interest of 14 

the city. 15 

(3) The city shall procure services, construction, or items of tangible personal property having a 16 

value not exceeding one hundred thousand dollars ($100,000), or more if the New Mexico 17 

Legislature increases the threshold in NMSA 1978, Section 13-1-125. These amounts exclude 18 

applicable state and local gross receipts taxes, in accordance with the applicable small purchase 19 

rules adopted in the city’s Procurement Manual.  20 

N.   Contract Amendments Within City Manager Authority.  The city manager is authorized to approve 21 

amendments to existing contracts that do not materially alter the scope of work, including but not 22 

limited to term extensions, assignments or transfers of ownership, and other non-monetary changes. 23 

The city manager may also approve amendments that decrease the total compensation amount or that 24 

increase compensation, provided such increase is within the city manager’s established approval 25 
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authority. 1 

M.  Emergency Procurement, Authorization to Commence Work.  2 

 (1) Upon a written determination that an emergency condition exists, executed in accordance with 3 

this section and approved by the appropriate person, the city may authorize a vendor to commence 4 

work prior to the execution of a  separate contract, but following issuance of a PO, to the extent 5 

necessary to address the emergency.  6 

 (2) Authorization to proceed under this section shall be limited to work necessary to mitigate or 7 

resolve the emergency condition and shall not exceed the scope, duration, or dollar amount 8 

specified in the approved emergency determination.  9 

 (3) Any emergency procurement authorized pursuant to this section shall be submitted for ratification 10 

as soon as practicable after the CPO has issued a written determination. Ratification shall be 11 

completed by:  12 

  (a) The city manager, when the total procurement amount is within the city manager’s approval 13 

authority; or  14 

  (b) The governing body, when the total procurement amount exceeds the city manager’s approval   15 

authority.  16 

 (4) Work  authorized and performed in good faith pursuant to an approved emergency determination 17 

shall not be invalidated  due to the timing of ratification, provided all requirements of this section 18 

and the Bateman Act are otherwise satisfied.  19 

PASSED, APPROVED, and ADOPTED this ____ day of _____, 2026. 20 

APPROVED AS TO FORM: 21 

 22 

_________________________________ 23 

MARCOS MARTÍNEZ, INTERIM CITY ATTORNEY 24 

Legislation/2026/Bills/Procurement Modernization  25 

Marcos Martinez (Feb 3, 2026 15:42:41 MST)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s):  Procurement Modernization         

 

Sponsor(s):  Mayor Michael Garcia          

 

Reviewing Department(s):  Finance Department         

 

Staff Completing FIR: _Travis Dutton-Leyda, Chief Procurement Officer___Date:  1/29/2026    

Phone: (505) 629-8351            

 

 

Reviewed by Interim City Attorney:           Date:         

                

 

Reviewed by Interim Finance Director:           Date:         

 

Summary: 

The proposed bill would amend SFCC 1987, Section 11-13, to modernize the City of Santa Fe’s (City) 

Procurement Code by expanding and clarifying exemptions permitted by NMSA 1978, Sections 13-1-98 

through 13-1-98, including utilities, legal services,  items requring prepayment under one hundred thousand 

dollars ($100,000), and lobbying services. The bill would also require that the procurement manual be 

adopted by resolution and would update procurement authority to allow the Chief Procurement Office to 

approve purchase orders and the use of requests for applications. The bill would further establish a 

maximum eight-year term for professional service contracts, adopt the Construction Manager at Risk 

Delivery Method procedures set forth in NMSA 1978, Sections 13-1-124.1 through 13-1-124.5, allow the 

City Manager to approve contract amendments that do not materially alter the scope of work, and provide 

additional processes for emergency procurements.       

             
             
     

Departments Affected: 

All departments that are engaged in procurement or contract management activities.   

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City will continue operating under outdated procurement thresholds 

and procedural requirements that reduce efficiency, create unnecessary administrative burden, and limit 

flexibility in choosing the most appropriate solicitation methods. Staff time will continue to be spent on 

duplicative reviews, outdated procurement manual update procedures, and confusion regarding contract 

extensions for professional services.         

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

This legislation complements Ordinance No. 2023-20, which increased the City Manager’s contract 

approval authority,  and is consistent with the City’s adoption of the State Procurement Code under 

Ordinance No. 2018-1.           

              

 

Performance and Administrative Implications: 

FIR No.  10722.1
  

Marcos Martinez (Feb 3, 2026 15:42:41 MST)
Marcos Martinez 02/03/2026

ANDREA PHILLIPS (Feb 3, 2026 17:05:12 MST)
02/03/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

The proposed bill would improve departmental efficiency, reduce procurement processing time, and clarify 

approval pathways. Delegating Procurement Manual amendment authority and updating small purchase 

thresholds is one way to reduce administrative workload across departments. Additionally, it would be 

prudent to increase Purchasing’s staff in the future to help manage procurements and contracts citywide.  

              

 

Fiscal Implications: 

**There is no direct fiscal impact associated with this bill. The changes are procedural and administrative 

in nature. Over time, the City may have indirect cost savings through reduced staff hours spent on manual 

routing, outdated approvals, and redundant documentation requirements.     

              

 

Fiscal Impact 

  

      X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Email: tkduttonleyda@santafenm.gov
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Date:  February 16, 2026  

To:  Governing Body and Quality of Life Committee  

From: Marci Eannarino, Legislation and Policy Innovation Manager 

Christine Spiers, Legislation Coordinator 

Palmer Anderson, Policy Analyst 

Via:  Marcos Martínez, Interim City Attorney 

RE:  Loan of the Soldiers’ Monument to the New Mexico History Museum  

 

 

EXECUTIVE SUMMARY:  

The proposed Resolution would provide for the placement of the remnants of the Soldiers’ Monument in the New 

Mexico History Museum on a temporary basis. The Resolution would also authorize the City Manager to work 

with State officials to enter into a temporary loan agreement between the City and the New Mexico History 

Museum for the same. 

ATTACHMENTS:  

Resolution  

Fiscal Impact Report  

 
 

 

 

 

 

 

MM
MM
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ME

PALMER ANDERSON
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10740.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Michael Garcia 5 

Councilor Lee Garcia 6 

 7 

 8 

 9 

A RESOLUTION  10 

SUPPORTING THE PLACEMENT OF THE REMNANTS OF THE SOLDIERS’ 11 

MONUMENT IN THE NEW MEXICO HISTORY MUSEUM ON A TEMPORARY BASIS; 12 

AUTHORIZING THE CITY MANAGER TO WORK WITH STATE OFFICIALS TO 13 

ENTER INTO A TEMPORARY LOAN AGREEMENT.  14 

WHEREAS, the Soldiers’ Monument (“Monument”), located in the Santa Fe Plaza, was 15 

funded by the Territorial Legislature of New Mexico in the 1860s and erected to recognize local 16 

Union soldiers; and  17 

WHEREAS, in 1868 the Territorial Legislature of New Mexico authorized the addition of 18 

four inscribed plaque slabs to be added to the plinth base of the Monument; and  19 

WHEREAS, three sides of the plinth base of the Monument commemorate soldiers who 20 

fought in the United States Civil War in battles with Confederate forces, including in the Battle of 21 

Glorieta Pass that allowed the Union to retain control of the American Southwest; and  22 

WHEREAS, the Fourth North Facing Plaque originally stated “To the heroes who have 23 

fallen in the various battles with savage Indians in the Territory of New Mexico”; and  24 

WHEREAS, the Monument, its plaques, and its location on the Plaza have been 25 

Page 46 of 53



  

10740.1 2 

controversial for at least the last 115 years:  1 

• In 1909, Territorial New Mexico Governor Bradford Price publicly opposed a proposal 2 

to cut out the word ‘Rebel’ in three places on the plaques and replace it with 3 

“Confederate”. 4 

• In July of 1973, the City’s Council voted to remove the entire Soldiers’ Monument 5 

after receiving a letter from then Governor Bruce King that requested removal of the 6 

Fourth Plaque, starting that the “word ‘savage’ was offensive to Indians and non-7 

Indians”. 8 

• In September of 1973, the City Manager reported that David King, the State Planning 9 

Officer at that time, requested that the Council rescind its action regarding the Soldiers’ 10 

Monument and the Council voted to rescind.  11 

• In 1974, someone chiseled out the word “savage” from the Fourth Noth Facing Plaque 12 

and, shortly thereafter, the All Indian Pueblo Council “strongly urged that” the word 13 

savage not ever appear on the Soldiers’ Monument again.  14 

• In 2000, the NAACP, Santa Fe Branch, submitted a Guest Editorial responding to the 15 

Historic Santa Fe Foundation, defending the NAACP’s proposal to remove the 16 

Soldiers’ Monument from its location in the Plaza, noting that “we… have a beautiful 17 

Ve[]teran’s Cemetery w[h]ere we have many ceremonies every year to honor those 18 

killed, as a potential ideal setting for the monument.”  19 

• Also in 2000, the Historical Society of New Mexico wrote to the City of Santa Fe’s 20 

Mayor, Council, Manager and “People of Santa Fe” that “the words ‘savage Indians’ 21 

excluded the Pueblo Indians who have always been regarded by the Spanish, the 22 

Mexicans and then the ‘Anglos’ as ‘civilized’ Indians, and [i]n that that removal or 23 

destruction of the Monument would be akin to ‘book burning’…”; and 24 

WHEREAS, the Governing Body of the City of Santa Fe (“City”) also recognizes that the 25 
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Monument, its historical associations, and the Fourth North Facing Plaque have been a source of 1 

ongoing concern; and 2 

 WHEREAS, City recognizes that in October 2020 the Monument, was damaged and 3 

partially torn down; and 4 

WHEREAS, the events of October 2020 left the Monument in several pieces; and 5 

WHEREAS, the City recognizes that the Monument and its remnants have historical and 6 

cultural significance to many members of the community; and  7 

WHEREAS, the Monument should be placed in a respectful, safe, public location. 8 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 9 

CITY OF SANTA FE that the Governing Body supports placing the remnants of the Soldiers’ 10 

Monument in the New Mexico History Museum, which includes the Palace of the Governors, on a 11 

temporary basis, and authorizes the City Manager to work with State officials to enter into a 12 

temporary loan agreement. 13 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 14 

 15 

       ____________________________ 16 

       MICHAEL GARCIA, MAYOR 17 

 18 

ATTEST: 19 

 20 

________________________________ 21 

GERALYN CARDENAS, INTERIM CITY CLERK 22 

 23 

 24 

 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

MARCOS MARTÍNEZ, INTERIM CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Loan of Soldiers’ Monument to New Mexico History Museum  25 

Marcos Martinez (Feb 19, 2026 12:46:36 MST)
Marcos Martinez
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  x  

 

Short Title(s):  Loan of the Soldiers’ Monument to the New Mexico History Museum    

 

Sponsor(s):  Mayor Garcia and Councilor Garcia        

 

Reviewing Department(s):  City Attorney’s Office         

 

Staff Completing FIR: __Marci Eannarino, Manager of Legislation and Policy Innovation   

 

Date: 2/17/2026     Phone: (505) 955-6518       

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The proposed Resolution would provide for the placement of the remnants of the Soldiers’ 

Monument in the New Mexico History Museum on a temporary basis. The Resolution would also 

authorize the City Manager to work with State officials to enter into a temporary loan agreement 

between the City and the New Mexico History Museum for the same.      
              

 

Departments Affected: 

City Manager’s Office            

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted the remnants of the Soldiers’ Monument will not be loaned to the New 

Mexico History Museum on a temporary basis.        

             

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution 2024-43            

              

  

Performance and Administrative Implications: 

If the Resolution is adopted, the City Manager will be authorized to work with State officials to enter into 

a temporary agreement loaning the remnants of the Soldiers’ Monument to the New Mexico History 

Museum.             

              

 

Fiscal Implications: 

The cost to implement this resolution assumes the estimated transportation and installation of the Soldiers’ 

Monument.             

              

 

 

FIR No.  10740.1 

Marcos Martinez (Feb 20, 2026 13:09:25 MST)
Marcos Martinez 02/20/2026

ANDREA PHILLIPS (Feb 20, 2026 13:10:34 MST)
02/20/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Fiscal Impact 

   Check here if no fiscal impact 

Page 51 of 53



Expenditures 

 

Expenditure Narrative: 

 

This amount represents the high end for what it would cost to move the remnants.  The amount is an estimated cost.       

                    

 

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$ 25,000   

  

$      $      N   R     213  

Operating $      $      $                   $      

Total: $      $         $            $      
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