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Agenda Regular Meeting of the 
Economic Development 

Advisory Committee  
February 4, 2026 at 11:00 AM 

Councilors' Conference Room, 
City Hall 

200 Lincoln Avenue 
 

 
Procedures for Economic Development Advisory Committee Meeting 

Join Zoom Meeting: 
 https://santafenm-
gov.zoom.us/j/83314578481?pwd=43m0lVRTb3XLIrhJXilmOIKpEcbCsb.1 
  
 Meeting ID: 833 1457 8481 
 Passcode: 536279  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Approval of Minutes 

 a. Approval of the December 3 Economic Development Advisory Committee 
(EDAC) Meeting Minutes 

 b. Approval of the December 3 Economic Development Advisory Committee 
(EDAC) Meeting Minutes 

6. Action Items: Consent Agenda 

 a. Request for Approval of Professional Services Contract #3260335 Santa Fe 
Business Incubator for Business Incubation Services in the Total Amount of 
$600,000 for a Three-Year Term (Johanna Nelson, Office of Economic 
Development Director; jcnelson@santafenm.gov and Noah Tamas-Parris, 
Contracts Administrator; nmtamasparris@santafenm.gov)  
 
Committee Review: 
Economic Development Advisory Committee: 02/04/2026 
Quality of Life Committee: 02/04/2026 
Finance Committee: 02/09/2026 
Governing Body: 02/11/2026 

7. Action Items: Discussion Agenda 
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8. Presentations 

9. Matters from the Committee 

 a. Open Discussion on Economic Development Topics (Councilor Cassutt, Chair, 
jcassutt@santafenm.gov, Johanna Nelson, OED Director, 
jcnelson@santafenm.gov) 

10. Public Comment 

11. Matters from Staff 

12. Matters from the Chair 

13. Next Meeting:  

 a. March 4, 11 AM - 1 PM 

14. Adjourn 

  

Persons with disabilities in need of additional accommodations, contact the City Clerk’s 
office at 505-955-6521, five (5) working days prior to meeting date. 
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      ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
 WEDNESDAY, DECEMBER 3, 2025, 11:00 AM

                  CITY HALL, COUNCILORS CONFERENCE ROOM
     200 LINCOLN AVE., SANTA FE, NM

1. CALL TO ORDER

A regular meeting of the Economic Development Advisory Committee was called
to order by Councilor Jamie Cassutt, Chair, at 11:07 am, on Wednesday, December 3,
2025, at City Hall, in the Councilors’ Conference Room, 200 Lincoln Avenue, Santa Fe,
New Mexico.

2. MEMBERS PRESENT
Councilor Jamie Cassutt, Chair
Kathy Rivera
Ondine Frauenglass
George Gamble
Ava Salmon
Ken Resnick
Sierra Cruz
Dulce Marti

MEMBERS ABSENT
David Perez, Vice Chair, excused

OTHERS PRESENT
Johanna Nelson, Director, Office of Economic Development
Casey Dalbor, Business Growth Manager
Noah Tamas-Parris, Contracts Administrator
Maciek Jasik, Downtown Business Coordinator
Deborah Torres, Tribal Entrepreneur Liaison

3. APPROVAL OF AGENDA

MOTION A motion was made by Ms. Frauenglass, seconded by Mr. Resnick, to
approve the agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Ms. Rivera, yes; Ms. Frauenglass, yes; Mr. Gamble, yes; Ms. Salmon, yes; Mr.
Resnick, yes; Ms. Cruz, yes; Ms. Marti, yes; Chair Cassutt, yes.
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4. APPROVAL OF CONSENT AGENDA

None.

5. APPROVAL OF MINUTES

A. APPROVAL OF THE NOVEMBER 5, 2025 ECONOMIC DEVELOPMENT
ADVISORY COMMITTEE (EDAC) MEETING MINUTES

It was noted that Ms. Salmon’s last name is spelled Salmon.

MOTION A motion was made by Ms. Frauenglass, seconded by Mr. Resnick, to
approve the minutes as amended.

VOTE The motion passed on a roll call vote as follows:

Ms. Rivera, yes; Ms. Frauenglass, yes; Mr. Gamble, yes; Ms. Salmon, yes; Mr.
Resnick, yes; Ms. Cruz, yes; Ms. Marti, yes; Chair Cassutt, yes.

6. ACTION ITEMS: CONSENT AGENDA

None.

7. ACTION ITEMS: DISCUSSION AGENDA

A. REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO GENERAL
PLAN UPDATE CONTRACT ITEM #24-0352 WITH WSP USA INC. TO
INCREASE THE COMPENSATION BY $150,000 FOR A NEW TOTAL
AMOUNT OF $2,037,871.87 FOR THE DEVELOPMENT OF AN
ECONOMIC DEVELOPMENT STRATEGIC PLAN.

Ms. Nelson said the Economic Development Strategic Plan is long overdue.  In
front of you is the product of a collaboration between us and Land Use.  We proposed
to Land Use that we partner with them on their contract with WSP, Consultant for the
General Plan, to utilize the information they have developed through community
engagement and the consultant services to develop our Strategic Plan.  We arrived at a
scope of work and budget.  The additional $150,000 you see in this item is the budget
to produce our Strategic Plan with the consultant.

Ms. Rivera asked if there were items she could not fit in for this amount.  Are you
comfortable with this scope of work.

Mr. Tamas-Parris said we did have to negotiate a couple of items down from
what WSP proposed.  One item was trying to attract colleges to the City.  We
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determined since we have higher education facilities in the City, we did not need that. 
The proposal also was to develop at least three proposals for catalyst industries.  The
final proposal is to develop an unspecified number of proposals.

Ms. Nelson said the $150,000 was around the number we had budgeted.  We
have a high level of confidence with this.

Mr. Resnick asked where the funds came from.

Ms. Nelson said they were already budgeted.  They came from the Economic
Development Fund.

Mr. Gamble asked how this is related to the Lincoln contract.

Ms. Nelson said there is no relation.  The work with the Lincoln Institute is
separate.

Chair Cassutt said we have talked in general about the General Plan.  How
much are we leveraging off of what has been done on that plan.

Ms. Nelson said we thought it paired up well and are hopeful that we can
integrate activities.  In our conversations we have expressed that.

Chair Cassutt said she hopes economic development is a factor in aligning the
General Plan.  Regarding the travel expenses, we have $10,000.  That makes me
believe our contractor is not in New Mexico.

Ms. Nelson said correct.  Leland is the subcontractor to WSP. They will be
traveling.  We are eager to discuss times we will be able to take the lead, such as in
community engagement.

MOTION A motion was made by Mr. Resnick, seconded by Ms. Rivera, to approve
Amendment 1 to the General Plan update contract.

VOTE The motion passed on a roll call vote as follows:

Ms. Rivera, yes; Ms. Frauenglass, yes; Mr. Gamble, yes; Ms. Salmon, yes; Mr.
Resnick, yes; Ms. Cruz, yes; Ms. Marti, yes; Chair Cassutt, yes.

8. PRESENTATIONS

A. A NATIVE BUSINESS ROUNDTABLE UPDATE

Ms. Torres said she is a contractor with the City of Santa Fe through the UNM
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Innovative Rainforest Program and has been in the position for eleven months.  This
report provides an overview of eleven months of work to make our Native voices heard.

Ms. Torres reviewed her report including the discovery of needs, making sure
everyone is invited to the table, engagement, representation, outreach, the roundtable
initiative, navigation and a pitch competition in the spring.

Ms. Nelson said we are thrilled and honored to have Deborah on our team and to
work with Rainforest.

There was discussion around funding for Ms. Torres work, possibly partnering
with Santa Fe County and the State.

Ms. Rivera said this work is encouraging.  Are we one of one in the State doing
this.

Ms. Torres said the City of Santa Fe is the only one doing this right now.  

There was discussion around identifying barriers and opportunities, certifications
and needs.

Chair Cassutt thanked Ms. Torres for her work.

B. GO LOCAL UPDATE

Mr. Jasik reported that the Go Local program has been out for about a week. 
We are focused on visibility, awareness and storytelling about the business owners.

Mr. Jasik reviewed his presentation including cooperation, collaboration,
walkability and communication with the business community.

Ms. Marti, Chair of the Go Local subcommittee, said our subcommittee has been
meeting.  

Ms. Nelson said we are excited to have launched this program to create an
opportunity for our local businesses.  The Guadalupe Street Walk is our first event.  We
are excited to replicate that.

Ms. Rivera suggested that Carlos Gilbert School be contacted to see if their
teachers parking lot could be used for parking for the Guadalupe Walk.

Mr. Dalbor said we have permission from NMSA to use their parking area.  We
will reach out to the school as well.

There was discussion around parking and transportation to the site, defining
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local and not discouraging businesses who want to locate here and supporting truly
local businesses.

Mr. Jasik said we appreciate as much feedback as we can get.

9. PUBLIC COMMENT

Ashlyn Clemens.  Ms. Clemens asked if there was a plan to include Indigenous
folk, students and other groups in the planning for economic development.

Chair Cassutt said community engagement is baked into the process.  

Ms. Nelson said we would love to involve students in the engagement process.

Ms. Clemens asked for an overview of what the plan will entail.

Chair Cassutt asked Ms. Clemens to email her regarding what she would like to
see.  Chair Cassutt will get the draft plan presentation given to the Quality of Life
Committee sent to her.

Theresa Stone.  Ms. Stone said she is part of Bienvenidos.  We would love to
work with Deborah on training.

10. MATTERS FROM STAFF

Ms. Nelson reported that a lot of energy and effort has been put into getting Go
Local off the ground and business retention.  We will be excited to report on numbers
and other information in January.  

Ms. Nelson reviewed the upcoming events.

11. MATTERS FROM THE COMMITTEE

Mr. Resnick said in the January meeting we are going to be talking about
additive manufacturing.  He has talked to the CEO of an additive manufacturing
company and would like to give him guidance about what the committee wants to hear.

Mr. Dalbor said presentations are ten minutes with ten minutes for Q and A.

Mr. Resnick said, if possible, he would like to see him go first on the agenda.

12. MATTERS FROM THE CHAIR

Chair Cassutt said this is our last meeting of the year.  If she is no longer your
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Chair, she wants to say that is has really been an honor to work with everyone here. 
She really appreciates all of you and Casey, Johanna and staff.  She is beyond
impressed with the dedication of this Committee.  Happy Holidays.

13. NEXT MEETING:

A. JANUARY 7, 2026

14. ADJOURN

There being no further business before the Committee, the meeting adjourned
at 12:42 pm.

___________________________________
Councilor Jamie Cassutt, Chair

___________________________________
Elizabeth Martin, Stenographer
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      ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
 WEDNESDAY, JANUARY 11, 2026, 11:00 AM

                  CITY HALL, COUNCILORS CONFERENCE ROOM
     200 LINCOLN AVE., SANTA FE, NM

1. CALL TO ORDER

A regular meeting of the Economic Development Advisory Committee was called
to order by David Perez, Vice Chair, at 11:00 am, on Wednesday, January 11, 2026, at
City Hall, in the Councilors’ Conference Room, 200 Lincoln Avenue, Santa Fe, New
Mexico.

2. MEMBERS PRESENT
David Perez, Vice Chair
Ondine Frauenglass
George Gamble
Ava Salmon
Ken Resnick
Dulce Marti

MEMBERS ABSENT
Councilor Jamie Cassutt, Chair, excused
Kathy Rivera, excused
Sierra Cruz, excused

OTHERS PRESENT
Johanna Nelson, Director, Office of Economic Development
Casey Dalbor, Business Growth Manager
Mohammad Ehteshami, Founder, Beehive Industries
Caroline Lee, Senior Program Manager
Maciek Jasik, Downtown Business Coordinator
Carly Venditti, Deputy Director, MRA
Elizabeth Martin, Stenographer, virtually

3. APPROVAL OF AGENDA

Mr. Resnick asked that the presentation under Matters From the Committee be
moved up on the agenda to after Approval of Minutes.

MOTION A motion was made by Mr. Resnick, seconded by Ms. Frauenglass, to
approve the agenda as amended.
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VOTE The motion passed on a roll call vote as follows:

Ms. Frauenglass, yes; Mr. Gamble, yes; Ms. Salmon, yes; Mr. Resnick, yes; Ms.
Marti, yes; Chair Perez; yes.

4. APPROVAL OF CONSENT AGENDA

None.

5. APPROVAL OF MINUTES

A. APPROVAL OF THE DECEMBER 3, 2025 ECONOMIC DEVELOPMENT
ADVISORY COMMITTEE (EDAC) MEETING MINUTES

This item was postponed to the next meeting.

11. MATTERS FROM THE COMMITTEE

A. PRESENTATION ON ADDITIVE MANUFACTURING

Mr. Ehteshami introduced himself, saying he ran GE’s Additive Manufacturing
business for 35 years.  In 2020, he started Beehive Industries.  We make jet engines
for unmanned vehicles, such as drones.  

Mr. Ehteshami gave a PowerPoint presentation that included a description of
what additive manufacturing is and of Beehive Industries, noting that additive
manufacturing uses less water and electricity than regular manufacturing.  

Mr. Ehteshami said this industry is a game changer.

Mr. Gamble said this is a fascinating industry.

Mr. Ehteshami explained the intensity of electricity necessary for the industry and
how there is less overall use of electricity.

Mr. Resnick spoke to the competitiveness possibilities for Santa Fe and the State
of New Mexico, saying this industry has a brilliant future.

Chair Perez said thank you for the time and attention you gave to your
presentation.  Additive manufacturing is also on the State’s list of industries.  He thinks
we have a customer base for this in Albuquerque due to the aerospace industry.

6. ACTION ITEMS: CONSENT AGENDA
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None.

7. ACTION ITEMS: DISCUSSION AGENDA

None.

8. PRESENTATIONS

A. SMALL BUSINESS NAVIGATOR PROGRAM UPDATE

Ms. Lee gave a PowerPoint presentation regarding the Small Business Navigator
Program, including building on the program, increasing visibility and outreach and
establishing the program as a hub.

There was discussion.

B. METROPOLITAN REDEVELOPMENT AGENCY, MIDTOWN UPDATE

Ms. Venditti gave a PowerPoint presentation that included the shared vision for
Midtown, implementation of the vision, the Community Development Plan, infrastructure
design, financing, parks and open space, Aspect Media Village, Exclusive Negotiation
Agreements, legacy buildings, community uses, the Hopewell Mann Neighborhood
Stabilization Plan, the Metropolitan Redevelopment Agency and dovetailing with the
efforts made on the General Plan.

There was discussion.

Ms. Nelson asked about staffing issues.

Ms. Venditti said the position of MRC Manager is open and posted.  She would
like to have two additional employees serving as Project Managers.

9. PUBLIC COMMENT

None.

10. MATTERS FROM STAFF

Mr. Dalbor said he emailed our briefing to all of the Committee members prior to
this meeting.  

Ms. Nelson said Happy New Year.  We have hit the ground running.  We are
working on the promotion of the Go Local program and sponsorship of events.
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Ms. Nelson spoke to upcoming grant opportunities, the Strategic Plan funding
approval from the Council and the end of the year reporting.

Mr. Jasik gave an update on the Go Local program.

12. MATTERS FROM THE CHAIR

None.

13. NEXT MEETING

A. FEBRUARY 4, 1016, 11:00 AM - 1:00 PM

14. ADJOURN

There being no additional information before the Committee, the meeting
adjourned at 12:48 pm.

___________________________________
Councilor Jamie Cassutt, Chair

___________________________________
Elizabeth Martin, Stenographer
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GB-120-Santa Fe Business Incubator
Final Audit Report 2026-01-15

Created: 2026-01-14

By: ALYSSA PEREZ (aeperez@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAA9uHK0tXH2EYS7GFZ_ZAvEtBRXP7tTXFc

"GB-120-Santa Fe Business Incubator" History
Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2026-01-14 - 10:22:30 PM GMT- IP address: 50.228.218.220

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature
2026-01-14 - 10:26:17 PM GMT

Email sent to erenzwhitmore@santafenm.gov bounced and could not be delivered
2026-01-14 - 10:26:25 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2026-01-14 - 11:31:42 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2026-01-14 - 11:32:36 PM GMT - Time Source: server- IP address: 63.232.20.2

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2026-01-14 - 11:32:42 PM GMT

Email sent to erenzwhitmore@santafenm.gov bounced and could not be delivered
2026-01-14 - 11:33:05 PM GMT

Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2026-01-15 - 3:51:25 PM GMT- IP address: 63.232.20.2

Document e-signed by JoAnn Lovato (jdlovato@santafenm.gov)
Signature Date: 2026-01-15 - 3:56:38 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to BRIAN MOYA (bjmoya@santafenm.gov) for signature
2026-01-15 - 3:56:45 PM GMT

Page 86 of 87



Email sent to erenzwhitmore@santafenm.gov bounced and could not be delivered
2026-01-15 - 3:56:55 PM GMT

Email viewed by BRIAN MOYA (bjmoya@santafenm.gov)
2026-01-15 - 8:47:19 PM GMT- IP address: 63.232.20.2

Document e-signed by BRIAN MOYA (bjmoya@santafenm.gov)
Signature Date: 2026-01-15 - 8:50:12 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2026-01-15 - 8:50:12 PM GMT
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