Agenda Regular Meeting of the Santa Fe
Film and Digital Media Council

February 3, 2026 at 10:00 AM

Meeting Virtually

Procedures for Santa Fe Film and Digital Media Council Meeting
Join on Zoom:
https://santafenm-
gov.zoom.us/j/890184853767?pwd=TkZLL3pMTzEzT2dQYXZoOVArek1adz09

Meeting ID: 890 1848 5376
Passcode: 127981

The agenda and packet for the meeting will be posted at
https://santafenm.portal.civicclerk.com/

1. Call to Order

2. Roll Call

3. Approval of Agenda
4. Approval of Minutes

a. Approval of the Minutes from the December 2 Film and Digital Media Council

Meeting
b. Approval of the Minutes from the January 6 Film and Digital Media Council
Meeting
5. Updates

a. Santa Fe Film Office (Jennifer LaBar-Tapia, Santa Fe Film Commissioner,
jllabartapia@santafenm.gov)

6. Presentations

a. Metropolitan Redevelopment Agency, Midtown Update (Carly Venditti, Deputy
Director, cavenditti@santafenm.gov)

b. Tourism Update (Randy Randall, Tourism Director, rrandall@santafenm.gov)
7. Discussion Items

8. Matters from the Committee
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantafenm-gov.zoom.us%2Fj%2F89018485376%3Fpwd%3DTkZLL3pMTzEzT2dQYXZoOVArek1adz09&data=05%7C02%7Cxivigil%40santafenm.gov%7C7dfc14b4c3604c62c8c408dd581c8fe2%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638763601884424219%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hsDUvOoxJoZbBYvUKLBc1H8pmyWUV715IGs5a1cBWtg%3D&reserved=0

a. Strategic Plan Working Group Updates (Gay Dillingham, Chair,
gayd@cnsc.com)

b. Matters from the Chair (Gay Dillingham, Chair, gayd@cnsc.com)
9. Matters from Staff
10. Matters from the Public
11. Next Meeting:
a. March 3, 10 AM - Noon
12. Adjourn

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.
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1.

Dillingham, at 10:02 am, on December 2, 2025 and was held virtually.

2.

FILM AND DIGITAL MEDIA COUNCIL

DECEMBER 2, 2025 10:00 AM
MEETING VIRTUALLY

CALL TO ORDER

A meeting of the Film and Digital Media Council was called to order by Chair

ROLL CALL

MEMBERS PRESENT

Gay Dillingham, Chair

Anna Darrah

Robert Dennis

Jason Ordaz

Dyanna Taylor

Dr. Elizabeth Stahmer

Jacqueline Frank

Jaydin Martinez

Tara Tovarek

Dezbaa

Dr. James Wysong

Allessandra Dobrin

Sienna Bergt

(3 vacancies)

Alternate Members:
Liesette Bailey
Talia Pura
Barbara Bentree
James Cressanthis

MEMBERS NOT PRESENT
Max Walukas

OTHERS PRESENT

Casey Dalbor, Economic Development Department
Jennifer LaBar-Tapia, Santa Fe Film Office Director
Andrew Griego, Santa Fe Film Office

Elizabeth Martin, Stenographer
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There were over 30 people who attended the meeting on Zoom.
3. APPROVAL OF AGENDA

MOTION A motion was made by Mr. Cressanthis, seconded by Ms. Taylor, to
approve the agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Ms. Darrah, yes; Mr. Dennis, yes; Mr. Ordaz, yes; Dr. Stahmer, yes; Ms. Taylor,
yes; Dr. Wysong, yes; Ms. Dobrin, yes; Ms. Bailey, yes; Ms. Pura, yes; Ms. Bentree,
yes; Mr. Cressanthis, yes; Ms. Bergt, yes; Chair Dillingham, yes.

4. APPROVAL OF MINUTES

A. APPROVAL OF THE MINUTES FROM NOVEMBER 4, 2025, FILM AND
DIGITAL MEDIA COUNCIL MEETING

Ms. Baily said her first name is misspelled in the minutes. It is Liesette.

MOTION A motion was made by Mr. Pura, seconded by Ms. Bergt, to approve the
minutes as amended.

VOTE The motion passed on a roll call vote as follows:

Ms. Darrah, yes; Mr. Dennis, yes; Mr. Ordaz, yes; Dr. Stahmer, yes; Ms. Taylor,
yes; Dr. Wysong, yes; Ms. Dobrin, yes; Dezbaa, yes; Ms. Bailey, yes; Ms. Pura, yes;
Ms. Bentree, yes; Mr. Cressanthis, yes; Ms. Bergt, yes; Chair Dillingham, yes.

5. UPDATES
A. SANTA FE FILM OFFICE

Ms. LaBar-Tapia said the Location Directory went live last month. The feedback
has been very good. Reach out ot Andrew or to her if you have anything to add or want
to be on the other list for the provision of service. We went to a ribbon cutting at
Nichols Dam. There are two great bodies of water there. If anyone needs bodies of
water for projects let us know. They are open to filming. We are going to attend the
South by Southwest Film Festival and are looking at attending Sundance. We are
working with Economic Development on the Go Local program campaign. We are
doing Go Local , Go Film. The details will be on our website. We will be sending out
an email to Council members that you can pick up your swag.

Chair Dillingham asked if the Santa Film Office has a year end report that she
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can include with the Council report.

Ms. LaBar-Tapia said we just did an in person report in November. She is happy
to provide stats to you for your report.

6. PRESENTATIONS
A. INDY Q UPDATE

Ms. Darrah said Mr. Rogan is not here. She will contact him about rescheduling
his presentation to the January meeting.

Ms. Darrah stated that Mr. Rogan is planning his next Indy Q in Santa Fe in
January and they are planning to have one in Las Cruces as well. Film makers send in
their short films or eight minute trailers of their movies, which are shown at the event.
There is discussion and feedback given.

There was discussion about Indy Q and the opportunities.

7. DISCUSSION ITEMS

A. WORKING GROUP REPORTS & DISCUSSION OF YEAR-END
REPORTS

Chair Dillingham said she sent the draft reports for each of the four working
groups to the Council members last night. She would like each working group to review
their reports and then have feedback. There may be a few edits made in the process.

ABOVE THE LINE WORKING GROUP

Ms. Darrah shared the screen and reviewed her report, including who they are,
what they are doing, the needs of the community, our recommended action steps,
Legislative requests and opportunities.

There was discussion about overlap and connections between working groups.

EDUCATION WORKING GROUP

Dr. Wysong, James Lujan and Dr. Stahmer reviewed the report of the working
group.

Mr. Lujan reviewed the list of activities and work IAIA has done, partnerships,
projects, internships, student film opportunities and upcoming plans.
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Dr. Stahmer reviewed the activities and work of the Stagecoach Foundation,
partnerships, classes and education opportunities and future plans.

Dr. Wysong reviewed the educational opportunities and work of the Santa Fe
Community College, the backlot status, recommendations from the group, needs, and
Legislative requests.

GOVERNMENT AFFAIRS

Mr. Dennis reviewed the working group report including the background of the
work of the group, how we got here, activity that the City is undertaking to help us, State
activity, issues, needs, competitive incentives, the Film Loan Fund, incentive financing
and requests.

There was a discussion about Al.

POST PRODUCTION

Ms. Dobrin reviewed the working group report including the purpose of the group,
the needs of the community, facility growth in the last year, internerships and
recommendations.

8. MATTERS FROM THE COMMITTEE

A. MATTERS FROM THE CHAIR

Chair Dillingham thanked the working groups for all their hard work. She asked
the working group chairs to make any necessary edits and send the final reports to her.
She will formulate bullet points to present to the Council and the Mayor along with the
full reports.

Chair Dillingham discussed the vacancies on the Council and her plans to meet
with the new Mayor to talk about appointments. The Mayor also can appoint a new
Chair in March.

9. MATTERS FROM STAFF

Mr. Dalbor reviewed upcoming events and stated that he sent the list of activities
and events to Council members prior to the meeting.

10. MATTERS FROM THE PUBLIC

JD Atkinson. Mr. Atkinson thanked everyone for being here and for the
information and dialogue. He is a local set dresser and is available for work. He will
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put his contact information in the chat.

Sean Montoya. Mr. Montoya said he appreciated being here for the discourse.
Next spring he will be working on his capstone. It will be a student film. He is looking
for crew.

Dezbaa. Dezbaa said she is doing a presentation at the Shiprock School on the
Navajo Long Walk.

John Dean Alfone. Mr. Alfone spoke about South by Southwest.

Jen Rudin. Ms. Rudin said Jen Rudin Casting is here. She would love to work
with all of you.

Talia Pura. Ms. Pura spoke about the ease of working with the Union and the
benefits.

11. NEXT MEETING
A. JANUARY 6, 2026
12. ADJOURN

There being no further business before the Council, the meeting adjourned
at 12:00 noon.

Gay Dillingham, Chair

Elizabeth Martin, Stenographer
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1.

FILM AND DIGITAL MEDIA COUNCIL
JANUARY 6, 2026 10:00 AM
MEETING VIRTUALLY

CALL TO ORDER

A meeting of the Film and Digital Media Council was called to order by Chair

Dillingham, at 10:02 am, on January 6, 2026 and was held virtually.

2.

ROLL CALL

MEMBERS PRESENT

Gay Dillingham, Chair

Anna Darrah

Robert Dennis

Jason Ordaz

Dyanna Taylor

Dr. Elizabeth Stahmer

Jacqueline Frank

Jaydin Martinez

Tara Tovarek

(3 vacancies)

Alternate Members:
Liesette Bailey
Talia Pura
Barbara Bentree

MEMBERS NOT PRESENT
Dr. James Wysong, excused
Dezbaa, excused
Allessandra Dobrin, excused
Sienna Bergt

James Cressanthis

OTHERS PRESENT

Johanna Nelson, Director, Economic Development Department
Casey Dalbor, Economic Development Department

Jennifer LaBar-Tapia, Santa Fe Film Office Director

Andrew Griego, Santa Fe Film Office

Elizabeth Martin, Stenographer
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3. APPROVAL OF AGENDA

MOTION A motion was made by Ms. Darrah, seconded by Ms. Pura, to approve the
agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Ms. Darrah, yes; Mr. Dennis, yes; Ms. Taylor, yes; Ms. Frank, yes; Mr. Ordaz,
yes; Mr. Martinez, yes; Ms. Tovarek, yes; Dr. Stahmer, yes; Ms. Bailey, yes; Ms. Pura,
yes; Ms. Bentree, yes; Chair Dillingham, yes.

4. APPROVAL OF MINUTES

A. APPROVAL OF THE MINUTES FROM DECEMBER 2, 2025, FILM AND
DIGITAL MEDIA COUNCIL MEETING

The approval of the minutes was postponed.
5. UPDATES
A. SANTA FE FILM OFFICE

Ms. LaBar-Tapia said December was busy with multiple productions going on in
town during the early part of the month. Dark Winds is in pre-production and getting
ready to ramp up. A shout out to Vince Gilligam, who is a Santa Fe resident, and to the
crew of Pluribus, which is the most watched show on Apple TV. He is the creator of
Breaking Bad. Move Maker Magazine is coming out in a couple of weeks. Las Cruces,
Albuquerque and Santa Fe are in the top 10 best places for movie making. We did an
insert highlighting New Mexico in the magazine. If you want copies, let us know. We
will let you know when they are available. We are going to Sundance in a couple of
weeks and are going to South by Southwest. We will keep you posted on the details.
After that, we will be attending the Association of Film Commissioners in LA. About half
of you have not picked up your Santa Fe swag. Let us know about that. The Locations
Guide continues to thrive.

6. PRESENTATIONS

A. NM FILM FOUNDATION UPDATE

Ms. Darrah said Mr. Rogan is not present. We wanted him to come talk about
Indie Q. The next one is on January 9" at Jon Cocteau. She will put something about

it in the chat.

Ms. La-Bar-Tapia said this is in partnership with our office. Andrew was
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instrumental in bringing it to Santa Fe. It will be scheduled every other month.
7. DISCUSSION ITEMS
None.
8. MATTERS FROM THE COMMITTEE
Chair Dillingham said all of the working groups submitted their reports. The final

report was submitted to the Mayor and Councilors. Casey, please send the final report
to our members.

A. STRATEGIC PLAN WORKING GROUP UPDATES

ABOVE THE LINE

Ms. Darrah said we are thinking the next event will be at Sky Theater. We want
to be sure we are not holding too many of these events so they stay strong. We have
had one Kombucha night. Another one is coming in February. We are thinking the
next Above the Line event will be in March. If you have any ideas, please send them to
her. The Opera Prop House has been suggested. Please put your information in the
chat if you would like to join the working group.

EDUCATION

Dr. Stahmer said she has no updates yet after the holidays.

Mr. Ordaz said the United Stated Poet Laureate and Simon Ortiz will be doing
readings in our gym tonight. He invited everyone to join them at 6:00 pm. It is free and
open to the public.

Dr. Stahmer said we won a three year grant from AVID Learning Partners. We
are creating a post production training program for AVID training and editing. We will
be able to have 40 students in small groups of 5 throughout the year. She will put the
link in the chat.

POST PRODUCTION

There was no report.

GOVERNMENT AFFAIRS

Mr. Dennis said we have had a couple of meetings. He met with the CEO of
MFA. It sounds like the SIC is comfortable with loaning out $150 million a year. The
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original legislation will need to be modified. He has a meeting in the next weeks with
partners to discuss further the 30 day session. The objective is to get a Legislative
Sponsor to draft the legislation with staff to fit regulations. Staff knows best how to
structure the legislation. The next step is to meet with Peter Wirth. The SIC needs a 6
¥2% return. MFA needs 2% to cover overhead, and a letter of guarantee.

Chair Dillingham sais we are also trying to prioritize New Mexico Above The Line
in this if possible. We are going to try like heck to get as much as we can.

Ms. LaBar-Tapia said we have postponed the initiative for grants this year due to
the situation with having to make up for lost Federal dollars. The amount of oil and gas
revenue is down. We decided to wait for the next 60 day session to work on grants for
film making. That makes more sense. We don’t want to compete with the health and
safety of residents programs.

Chair Dillingham said we are going to need help when we get our talking points
together. The items on the 30 day session are only what is on the Governor’s Call.

Mr. Tovarek asked can the Above The Line Working Group help.

Ms. Darrah said we initially felt so happy for what the Film Loan Fund could be.
What is happening, is we have had to give on so many points just to get it going again.
It has been a collaborative effort on what will work. We are looking at the Above The
Line Working Group to something to promote what we can do.

Chair Dillingham said the Governor’s Council is working on expanding existing
grants so that is in play.

B. MATTERS FROM THE CHAIR

Chair Dillingham said she has expressed her thoughts during earlier discussion.
9. MATTERS FROM STAFF

Mr. Dalbor said he will put a link in the chat for our newsletter sign up.

Mr. Dalbor reviewed activities and events including the Native American
Roundtable at the Incubator, the kick off of Go Local with the Guadalupe Walk, the
work on the Department’s year end report and the opening of the South Side

Coordinator position.

Ms. Pura said Film and Media Day at the Legislature will be on February 17",
She is also doing a one-woman show the week of January 26™ through the 25™.
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Dezbaa said she is putting a link to a screening in the chat.
10. MATTERS FROM THE PUBLIC

Alisa Matlovsky. Ms. Matlovsky thanked Dezbaa for coming to her group and
introduced herself.

Brendon Widner. Mr. Widner said thank you for having these meetings. They
are a fantastic resource.

Dan Mathis. Mr. Mathis said thank you for working on the Film Loan Fund. We
are all in support of it. Let us know how we can help. He is part of the independent film
community.

Tina Presley-Borek. Ms. Presley-Borek said we are excited about all of what
you are doing in Santa Fe. She has Presley Talent, a Cast New Mexico initiative.

Aaron Jones. Mr. Jones said thank you for these meetings. They are very
helpful.

Johanna Nelson joined the meeting and talked about Go Local - Go Different,
small business support, crime prevention/crime mitigation grants and micro grants. She
asked that interested parties reach out to Casey or her.

11. NEXT MEETING

A. FEBRUARY 3, 2026, 10:00 AM TO NOON

12. ADJOURN

There being no further business before the Council, the meeting adjourned
at 11:30 pm.

Gay Dillingham, Chair

Elizabeth Martin, Stenographer
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