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Agenda Notice of the Early 
Neighborhood Notification 

(ENN) 
February 12, 2026 at 5:30 PM 

Meeting Virtually 

 
 

Procedures for Early Neighborhood Notification (ENN) Meeting 
  
1. ENN Name 

 a. 1202 West Alameda 

2. Project Address 

 a. 1202 West Alameda 

3. Description 

 a. Rezoning from C-2-PUD (General Commercial, Planned Unit Development): Feed Store to C-2-PUD: Mixed-Use and 
Development Plan to redevelop existing structures into a restaurant, storage facility, wood shop, and 3 residences. 

4. Applicant 

 a. JenkinsGavin, (505) 820-7444 

5. Staff 

 a. Alexa Hempel, anhempel@santafenm.gov  

6. Meeting Location 

 a. Join Zoom Meeting 
https://us02web.zoom.us/j/84602037035?pwd=pceQKBbtzFcVk1GMQMZ5WraiuhdRzS.1 
  
View meeting insights with Zoom AI Companion 
https://us02web.zoom.us/launch/edl?muid=cd0329df-2df1-428c-b6a6-2507e5389c75&from=plugin 
  
Meeting ID: 846 0203 7035 
Passcode: 175261 
  
One tap mobile 
+12532158782,,84602037035#,,,,*175261# US (Tacoma) 
+13462487799,,84602037035#,,,,*175261# US (Houston) 
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Join instructions 
https://us02web.zoom.us/meetings/84602037035/invitations?signature=nJM5g_8Y1qorrdEDbrAE3pnUwxaeONZyS5oxByIfwZs 
  
  
  

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Early Neighborhood Notification (ENN) Guidelines

Section 14-3.1(F)(5) SFCC 1987, as Amended

Please address each of the criteria below.  Each criterion is based on the Early 

Neighborhood Notification (ENN) guidelines for meetings, and can be found in Section 

14-3.1(F)(5) SFCC 1987, as amended, of the Santa Fe City Code. A short narrative should 

address each criterion (if applicable) in order to facilitate discussion of the project at the 

ENN meeting.  These guidelines should be submitted with the application for an ENN 

meeting to enable staff  enough time to distribute to the interested parties. For 

additional detail about each criterion, consult the Land Development Code.

(a) EFFECT ON CHARACTER AND APPEARANCE OF THE SURROUNDING NEIGHBORHOODS  For example: number of stories, average 

setbacks, mass and scale, architectural style, landscaping, lighting, access to public places, open spaces and trails.(Ord. No. 2008-29 § 3) 

  

(b) EFFECT ON PROTECTION OF THE PHYSICAL ENVIRONMENT  For example: trees, open space, rivers, arroyos, floodplains, rock 

outcroppings, escarpments, trash generation, fire risk, hazardous materials, easements, etc.

Print FormSubmit by Email
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(d) RELATIONSHIP TO EXISTING DENSITY AND LAND USE WITHIN THE SURROUNDING AREA AND WITH LAND USES AND DENSITIES 

PROPOSED BY THE CITY GENERAL PLAN  For example: how are existing City Code requirements for annexation and rezoning, the Historic 

Districts, and the General Plan and other policies being met. 

 

ENN GUIDELINES, Page 2 of 6

(c) IMPACTS ON ANY PREHISTORIC, HISTORIC, ARCHAEOLOGICAL OR CULTURAL SITES OR STRUCTURES, INCLUDING ACEQUIAS AND THE 

HISTORIC DOWNTOWN  For example: the project's compatibility with historic or cultural sites located on the property where the project is 

proposed. 
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(f) IMPACT ON THE ECONOMIC BASE OF SANTA FE  For example: availability of jobs to Santa Fe residents; market impacts on local 

businesses; and how the project supports economic development efforts to improve living standards of neighborhoods and their businesses.  

 

(e) EFFECTS UPON PARKING, TRAFFIC PATTERNS, CONGESTION, PEDESTRIAN SAFETY, IMPACTS OF THE PROJECT ON THE FLOW OF 

PEDESTRIAN OR VEHICULAR TRAFFIC AND PROVISION OF ACCESS FOR TEH DISABLED, CHILDREN, LOW-INCOME AND ELDERLY TO 

SERVICES  For example: increased access to public transportation, alternate transportation modes; traffic mitigation, cumulative traffic 

impacts, pedestrian access to destinations and new or improved pedestrian trails. 
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(h) EFFECT UPON PUBLIC SERVICES SUCH AS FIRE, POLICE PROTECTION, SCHOOL SERVICES AND OTHER PUBLIC SERVICES OR 

INFRASTRUCTURE ELEMENTS SUCH AS WATER, POWER, SEWER, COMMUNICATIONS, BUS SYSTEMS, COMMUTER OR OTHER SERVICES OR 

FACILITIES  For example: whether or how the project maximizes the efficient use or improvement of existing infrastructure; and whether the 

project will contribute to the improvement of existing public infrastructure and services. 

 

(g) EFFECT ON THE AVAILABILITY OF AFFORDABLE HOUSING AND AVAILABILITY OF HOUSING CHOICES FOR ALL SANTA FE RESIDENTS  

For example: creation, retention or improvement of affordable housing; how the project contributes to serving different ages, incomes and 

family sizes; the creation or retention of affordable business space. (Ord. No. 2005-30(A) § 4) 
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(j) EFFECT ON THE OPPORTUNITIES FOR COMMUNITY INTEGRATION AND SOCIAL BALANCE THROUGH MIXED LAND USE, PEDESTRIAN 

ORIENTED DESIGN, AND LINKAGES AMONG NEIGHBORHOODS AND RECREATIONAL ACTIVITY AND EMPLOYMENT CENTERS  For example: 

how the project improves opportunities for community integration and balance through mixed land uses, neighborhood centers and/or 

pedestrian-oriented design. 

 

(i) IMPACTS UPON WATER SUPPLY, AVAILABILITY AND CONSERVATION METHODS  For example: conservation and mitigation measures; 

efficient use of distribution lines and resources; effect of construction or use of the project on water quality and supplies. 
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(k) EFFECT UPON SANTA FE'S URBAN FORM  For example: how are policies of the existing City General Plan being met?  Does the project 

promote a compact urban form through appropriate infill development? The project's effect on intra-city travel; and between employment and 

residential centers.  

 

ENN GUIDELINES, Page 6 of 6

ADDITIONAL COMMENTS (Optional) 
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JOB NO.

DRAWING NO.
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N

1202 W ALAMEDA ST

SANTA FE, NM 87501

SITE PLAN

A1
SD

1" = 20'-0"

(P) SITE PLAN01

NO. NOTE

1 (E) SINGLE STORY COMMERCIAL BLDG W/ (N) PROPOSED ASSEMBLY
A-2 OCCUPANCY

2 (E) SINGLE STORY COMMERCIAL BLDG W/ (N) MIXED OCCUPANCY
USE

3 (N) OFF STREET PARKING, PER 14-8.6. STANDARD CAR SPACE

4 (N)  OFF STREET PARKING, PER 14-8.6. SMALL CAR SPACE

5 (N)  OFF STREET PARKING, PER 14-8.6. ADA SPACE

6 (N)  OFF STREET PARKING, PER 14-8.6. ADA SPACE VAN ACCESS

7 (N)  OFF STREETBIKE PARKING, PER 14-8.6(E) & EXHIBIT D

8 (N)  CONCRETE WALKWAY

9 (N) LANDSCAPING TO MEET THE STANDARDS OF SECTION 14-8.4

10 (E) LANDSCAPING TO MEET THE STANDARDS OF SECTION 14-8.4

11 (E) UTILITY POLE

12 (E) OVERHEAD POWER LINES

13 (E) TRANSFORMER CABINET

14 (E) SS MAIN. LATERAL LOCATION TO BE DETERMINED

15 (E) ELECTRICAL SERVICE MAIN

NO. NOTE

16 (E) GAS SERVICE  AND METER

17 (E) WATER SERVICE AND METERS

18 (N) SIDEWALK AND ACCESSIBLE PATH FROM R.O.W.

19 (N) PROPOSED PROPERTY LINE

21 (N) SECOND STORY W/ 3 RESIDENTIAL UNITS

22 (N) STAIR ACCESS TO SECOND FLOOR UNITS

23 (N) ENCLOSED PATIO FOR A-2 OCCUPANCY

24 (E) DETENTION POND TO REMAIN
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Request for Staff Attendance 

 
Project Information 

Project Name:  

Address:  Parcel Size:                   

Zoning:  Future Land Use:   

Preapplication Conference Date:   

Detailed Project Description: 
 

 
 

  
Property Owner Information 

Name:  
Address:  

Phone:  E-mail Address:  
 

Applicant/Agent Information (if different from owner): 

Name:  
Address:  

Phone:  E-mail Address:  
 

Agent Authorization (if applicable): 

I am/We are the owner(s) and record title holder(s) of the property located at:    

I/We authorize See attached letter of authorization. to act as my/our agent to execute this application. 

Signed:  Date:  

Signed:  Date:  
 

Proposed ENN Meeting Dates: 

Provide 2 options: Preferred Option Alternative 

DATE:   

TIME: 5:30 p.m.  

LOCATION:   

 

EARLY NEIGHBORHOOD 

NOTIFICATION MEETING 
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JG Admin
Text Box
1200 Hickox Street, Santa Fe, New Mexico 87505

JG Admin_1
Text Box
jonathan@boydandallister.com

JG Admin_2
Text Box
/ jennifer@jenkinsgavin.com
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	1. ENN Name
	a. 1202 West Alameda

	2. Project Address
	a. 1202 West Alameda

	3. Description
	a. ​Rezoning from C-2-PUD (General Commercial, Planne
	3_ENN Guidelines_1202 W Alameda St
	5_Lot of Record_LLA 2006_1202 W Alameda
	6_Warranty Deed_Gomez Group Investments LLC_2024_1202 W Alameda
	7_Site Plan_1202 W Alameda St
	1_ENN Staff Request Form_1202 W Alameda
	2_Authorization Letter_Alan Gomez Estrada_1202 W Alameda St
	2_Authorization Letter_Johnathan Boyd_1202 W Alameda St


	4. Applicant
	a. JenkinsGavin, (505) 820-7444

	5. Staff
	a. Alexa Hempel, anhempel@santafenm.gov

	6. Meeting Location
	a. Join Zoom Meetinghttps://us02web.zoom.us/j/8460203


	setbacks, mass and scale, architectural style, landscaping, lighting, access to public places, open spaces and trails.(Ord. No. 2008-29 § 3: The 1.69-acre subject property is located at 1202 West Alameda Street directly across from the Casa Solana neighborhood.  The property is zoned C-2 (General Commercial) and has a designated PUD overlay which allows for a Feed Store. The applications include establishment of a new PUD and a Development Plan for redevelopment of the property as a mixed-use project.

The applicant is proposing the redevelopment of the two existing structures on the parcel (former Feed Bin store). The west building is 36,033 SF and is being proposed as a neighborhood restaurant with an outdoor patio. The east building is 37,791 SF and is a proposed wood shop and furniture transfer/storage facility on the first floor with three new residential units on the second floor to be constructed as Phase 2. The applicant is also proposing a lot split to establish a separate lot for each structure.

The former Feed Bin store was a fixture in the neighborhood for decades and the existing character of the property will be largely preserved with the redevelopment. 
	outcroppings, escarpments, trash generation, fire risk, hazardous materials, easements, etc: The project will comply with all applicable City regulations with regard to environmental protection and landscaping, with trees and landscaping along W Alameda Street and the Santa Fe River. Open space will be provided comprising 0.33 acres (39%) on lot 1A-1 and 0.26 acres (30%) on lot 1A-2. The southern edge of the property comprises the Santa Fe River 100-year flood plain, which will not be impacted by construction. Existing and proposed drainage ponds will collect storm water flows and provide for infiltration, supporting the aquifer.
	proposed: The project is located in the Rivers & Trails Archaeological Review District, being that the site is less than 10 acres, an archaeological clearance permit is not required. 
	Districts, and the General Plan and other policies being met: The subject property's General Plan Future Land Use designation is Public Institutional, with surrounding designations ranging from Parks, Community Commercial, Public Institutional and Residential of varying densities. This segment of the W. Alameda corridor includes a diverse mix of land uses, and the proposed mixed-use redevelopment aligns with this neighborhood pattern. 


	impacts, pedestrian access to destinations and new or improved pedestrian trails: The east building (1A-2) is a 37,791 SF proposed wood shop, furniture transfer/storage facility and 3 new residential units with 25 parking spaces proposed. The west building (1A-1) is a 36,033 SF proposed neighborhood restaurant with 30 parking spaces proposed for a total of 55 parking spaces. A Traffic Impact Analysis will be submitted with this application. The project design will include pedestrian connections to the sidewalk along W. Alameda Street. and interior sidewalks within the project, as well as off street bike parking for both buildings. The Santa Fe Trails bus stop is within walking distance and is served by Route 5. The addition of three residences supports walkability, with easy access to trails, shopping, services, and public transit. No negative impact on access to services is anticipated. 
	businesses; and how the project supports economic development efforts to improve living standards of neighborhoods and their businesses: The project will create construction jobs during the development phase and longterm employment opportunities. The creation of new housing supply is critical to economic development in Santa Fe by providing more housing opportunities for the employment base, making it more feasible for businesses to employ local residents. 
	family sizes; the creation or retention of affordable business space. (Ord. No. 2005-30(A) § 4: The project will pay a fee in lieu to satisfy the Santa Fe Homes Program requirements. 
	project will contribute to the improvement of existing public infrastructure and services: The project will be served by the City water and sewer, as well as existing emergency services. The site is served by Route 5 of the Santa Fe Trails Bus system and there are several bus stops within close proximity. The area is served by public schools and a school impact form is submitted with this report. 
	efficient use of distribution lines and resources; effect of construction or use of the project on water quality and supplies: In accordance with City requirements, a fee will be paid to the City to offset the project's water demand, so there will be no new demand on the City's water supply. The project will comply with the City's regulations governing landscaping and water conservation. 
	pedestrian-oriented design: The project improves opportunities for community integration and balance by incorporating a mixed-use design which includes a neighborhood restaurant space and new dwelling units. It will add to community integration by allowing locally employed residents to contribute to Santa Fe's social and economic diversity. It's proximity to public transportation, social establishments and residences makes it an ideal location to fulfill the General Plan's intention of creating greater community integration and social balance.   
	Text11: The project aligns with the City's General Plan by promoting a compact urban forum through appropriate infill development. As stated above, the proposed development is consistent with establishing a mix of uses that works harmoniously with the surrounding neighborhood.  
	ADDITIONAL COMMENTS (Optional: 
	Future Land Use: 1202 W Alameda Street 
	Future Land Use (1): C2 PUD
	Future Land Use (2): Public Institutional 
	Preapplication Conference Date: December 10, 2025
	Phone: 505-995-9720
	Phone (1): 505-820-7444
	DATE: 2/11/2026
	Alternative: 2/12/2026
	Text9: 5:30 p.m.
	LOCATION: via zoom
	Text111: via zoom
	Text12: 1202 W Alameda Street PUD 
	Text13: 1.69 acres
	Text14: Applications to modify the parcel from its current zoning of C-2 PUD: Feed Store to C-2 PUD
	Text15: Mixed- Use and a Development Plan to redevelop existing structures to a neighborhood 
	Text16: restaurant, transfer/storage facility, wood shop and three new residences. 
	Text17: Boyd & Allister, LLC
	Text18: JenkinsGavin Inc
	Text19: 130 Grant Ave Suite 101 Santa Fe, NM 87501
	Text20: angelica@jenkinsgavin.com
	Text21: 


