Agenda Regular Meeting of the Transit
Advisory Board

January 15, 2026 at 5:00 PM

Santa Fe Transit Training Room

2931 Rufina Street

Procedures for Transit Advisory Board Meeting
Join on Zoom: https://santafenm-
gov.zoom.us/j/851468853327?pwd=vz8Ub1HNJ16u1eSj5utlCEOYBEmMX8y.1
Meeting ID: 851 4688 5332
Passcode: 162429

1. Call to Order

2. Roll Call
3. Approval of Agenda
4. Approval of Minutes

a. Request for Approval of the December 11, 2025, Transit Advisory Board
Meeting Minutes.

5. Public Comment
6. Presentations
a. Emergency Management Plan
b. Meet Nick Sofoul Executive Director of North Central RTD
7. Discussion and Possible Action Items
a. Emergency Management TAB Coordinator for volunteerism
b. Discussion/ Action/ Funding for South Side Terminal
1. Update from Transit
2. Draft Letter Discussion
Introduction, Invitation, Key Topics.
8. Next Meeting:
a. March 19th, 2026
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9. Adjourn

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.
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MINUTES Regular Meeting of the Transit
Advisory Board

December 11, 2025 at 5:00 PM

Santa Fe Transit Training Room

2931 Rufina Street

Procedures for Transit Advisory Board Meeting
Join on Zoom: https://santafenm-
gov.zoom.us/j/851468853327?pwd=vz8Ub1HNJ16u1eSjSutiCEOYBEmMX8y.1
Meeting ID: 851 4688 5332
Passcode: 162429

1. Call to Order

2. Roll Call

3. Approval of Agenda
a. December 11, 2025 -
@5:16 All in favor

4. Approval of Minutes
a. Approval of minutes for September 18th, 2025 - @5:17 All in favor 9/18/2025 minutes
b. Approval of minutes for October 16th, 2025 - @5:18 All in favor 10/16/2025 minutes

5. Public Comment

a. Comments from Dennis Dickinson — None took place/ did not attend
6. Matters From the Board
7. Presentations
a. Emergency Management Plan — Carried Over to January meeting.
8. Discussion and Possible Action ltems
a. Emergency Management TAB Coordinator for volunteerism
b. Discussion/ Action/ Funding for South Side Terminal
1.  Update from Transit
2. Draft Letter Discussion
@6:15 Discussion of South Terminal. Readdress w/ Andrew & Gabrielle (Carried Over).
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c. Introduction, Invitation, Key Topics,
d. Board Membership Updates
1. New "At Large" member

@6:27 Board Membership; vacancies and resignations. Interest in seeking new
member appointments in 2026 (“At Large” & “Tourism”) to facilitate staggered
terms.

@6:39 2026 Calendar and meeting schedule (to be incorporated on website and
sent to City Clerk, all in favor.

2.
e. 2026 year's Calendar and Meeting Dates
1. Confirm Agenda and email distribution schedule — Approval All In Favor
9. Next Meeting:
a. January 15th, 2026
10. Adjourn

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.

Aurore Bleck —Qﬂma-g% :
Gabrielle Chavez (J , 2026 08:37:13 MST)

Aurore Bleck (Jan 7,2026 19:39:15 MST)

Chair, Transit Advisory Board Transit Director of administration
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