Agenda Regular Meeting of the
Community Development

Commission

December 17, 2025 at 3:30 PM

Conference Room

123 East Marcy Street, Suite 205

Procedures for Community Development Commission Meeting

Join on Zoom: https://santafenm-gov.zoom.us/j/89766599764
Meeting ID: 897 6659 9764

> N

Call to Order

Roll Call

Approval of Agenda
Approval of Minutes

a. August and November 2025 Meeting Minutes. (No meetings were held in
September or October.)

Discussion ltems

a. Introduction of Affordable Housing Director, Faviola Chavez. (Presenter:
Faviola Chavez, Affordable Housing Director; fchavez@santafenm.gov)

b. Introduction and Brief Bio from Committee Members (Presenter: Faviola
Chavez, Affordable Housing Director; fchavez@santafenm.gov)

c. Discussion of Strategic Vision for Community Development Committee.
(Presenter: Faviola Chavez, Affordable Housing Director;
fchavez@santafenm.gov)

d. Discuss Current Community Development Block Grant (CDBG) Awardees.
(Presenter: Faviola Chavez, Affordable Housing Director;
fchavez@santafenm.gov)

e. Commissioners' Ideas to Focus Future Work (Presenter: Faviola Chavez,
Affordable Housing Director; fchavez@santafenm.gov)

Matters from Staff
a. Review Community Development Block Grant (CDBG) Awards Made from
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10.

Program year 2024 — 2025. (Presenter: Faviola Chavez, Director of Affordable
Housing fachavez@santafenm.gov)

b. Public Engagement Strategy for CDBG Funding Program Year, 2025 — 2026.
(Presenter: Liz Camacho, Economic Development & Communication
Administrator, excamacho@santafenm.gov)

c. Review CDBG Awards Made from Program year 2024 — 2025. (Presenter:
Faviola Chavez, Director of Affordable Housing fachavez@santafenm.gov)

Matters from the Committee
Matters from the Chair

Next Meeting:

a. January 21, 2026

Adjourn
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