Agenda Regular Meeting of the
Occupancy Tax Advisory Board

December 12, 2025 at 11:00 AM

City Council Chambers, City

Hall

200 Lincoln Avenue

Procedures for Occupancy Tax Advisory Board Meeting
Join on Zoom: https://santafenm-
gov.zoom.us/j/82676858834?pwd=C9bV6CYXC5A9Q0L9syYKkHXGNBIi6jRn.1
Meeting ID: 826 7685 8834
Passcode: 374250

1. Call to Order

2. Roll Call
3. Approval of Agenda
4. Approval of Minutes
a. Approval of OTAB Minutes - September 30, 2025
5. Presentations

a. Urban Alchemy Progress (Henri M. Hammond-Paul, Community Health &
Safety Director, hmhammondpaul@santafenm.gov)

b. Santa Fe Film Institute FY25 OTAB Grant Funding Final Report (Stephanie
Love-Ringer, Director, stephanie@santafe.film)

c. Lodgers Tax AUP Report (David Tapia, City of Santa Fe Accounting
Supervisor, dctapia2@santafenm.gov)

d. County Presentation (Jonathan Butler, Santa Fe County Community
Development Director, jimbutler@santafecountynm.gov)

e. Lodgers Report (Sam Gerberding, General Manager of the Inn of the
Governors, gm@innofthegovernors.com)

f. Lodgers Tax Report (Randy Randall, TSF Executive Director,
rrrandall@santafenm.gov)

6. Action ltems
a. Approval of 2026 OTAB Meeting Schedule
Occupancy Tax Advisory Board
December 12, 2025
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7. Matters from Staff

a. TSF Sales Report (David Carr, TSF Sales Director, dacarr@santafenm.gov)

b. TSF Marketing Report (Jordan Guenther, TSF Marketing Director,
jguenther@santafenm.gov)

c. TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

8. Matters from the Board
9. Matters from the Public
10. Next Meeting:

11. Adjourn

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.
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Regular Meeting of the Occupancy Tax Advisory Board
September 30, 2025 at 11:00 AM
City Council Chambers, City Hall
200 Lincoln Avenue
MINUTES

1. Call to Order

The Regular Meeting of the Occupancy Tax Advisory Board was called to order by Rik
Blyh, Chair at 10:00 AM, on Tuesday, September 30, 2025, in the Council Chambers,
Clty Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

2. Roll Call

MEMBERS PRESENT
Bonnie Bennett

Rik Blyth

Sam Gerberding
Carlos Medina

MEMBERS EXCUSED
Ray Sandoval

OTHER PARTICIPANTS ATTENDING
Randy Randall, TSF Executive Director
Jordan Guether, TSF Marketing Director
David Carr, TSF Sales Director

3. Approval of Agenda

MOTION A motion was made by Bennett, seconded by Gerberding, to approve the
Agenda as presented.

VOTE The motion on a voice vote.
4. Approval of Minutes

a. OTAB Minutes - August 22, 2025

MOTION A motion was made by Bennett, seconded by Medina, to approve the
minutes as presented.

VOTE The motion passed on a voice vote.

5. Presentations

a. SWAIA OTAB Funding Report For 2025 (Jamie Schulze, jschulze@swaia.org)

b. County Presentation (Jonathan Butler, Santa Fe County Community
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Development Director, jimbutler@santafecountynm.gov)

c. Lodger's Report (Sam Gerberding, General Manager of the Inn of the
Governor's, gm@innofthegovernors.com)

d. Lodger's Tax Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

6. Action ltems
7. Matters from Staff

a. TSF Sales Report (David Carr, TSF Sales Director, dacarr@santafenm.gov)

b. TSF Marketing Report (Jordan Guenther, TSF Marketing Director,
jguenther@santafen.gov)

c. TSF Executive Director Report (Randay Randall, TSF Executive Director,
rrandall@santafen.gov)

8. Matters from the Board
9. Matters from the Public

10. Next Meeting: Special Meeting for 2026 OTAB Application Review 10AM - 4PM,
TSF Conference Room

11. Adjourn
Meeting adjourned at 11:29AM.

Chair

Liaison
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City of Santa Fe Lodger’s Tax

Independent Accountants’ Report
on Applying Agreed-Upon Procedures

December 31, 2024

@ pakertilly
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@ bakertilly

Report of Independent Accountants

To Management of the City of Santa Fe
New Mexico Department of Finance and Administration
New Mexico Office of the State Auditor

We have performed the procedures enumerated below, on City of Santa Fe, New Mexico Lodgers’
Occupancy Tax Reports filed with the City of Santa Fe of the lodging facilities for the year ended
December 31, 2024. The Lodger’s management is responsible for its compliance with those
requirements.

The City of Santa Fe has agreed to and acknowledged that the procedures performed are appropriate
to meet the intended purpose of assisting the City of Santa Fe in evaluating compliance with the New
Mexico Lodgers’ Tax Act and the City of Santa Fe Lodgers’ Tax Ordinance (Code of Ordinances
18-11) regarding the tax collection and remittance. This report may not be suitable for any other
purpose. The procedures performed may not address all the items of interest to a user of this report
and may not meet the needs of all users of this report and, as such, users are responsible for
determining whether the procedures performed are appropriate for their purposes.

The procedures and the associated findings are as follows:

We obtained from the City of Santa Fe a schedule of lodging tax collected and remitted by lodging
facility and applied the following agreed-upon procedures for lodging tax collected and remitted to the
ten short-term rentals, hotels, or motels (facility) selected by City of Santa Fe, New Mexico, for the
year ended December 31, 2024.

1. Compare the facility’s bank statement deposits, general ledger, or guest registry tracking system
to revenue amounts reported on the City of Santa Fe, New Mexico Lodger's Occupancy Tax Report
for four haphazardly selected months.

Results: We compared the bank statement deposits, general ledger, or guest registry tracking system
for the selected lodgers to revenue amounts reported on the City of Santa Fe, New Mexico Lodger’s
Occupancy Tax report for the months of February, April, May and December 2024, noting no
exceptions for Lodgers 1-5 and 8. Lodgers 6 and 7 did not provide a copy of the Lodger’s Tax
Occupancy Tax Report; therefore, we were unable to perform the procedure listed. No response was
received from lodger 9 and 10 as of the date of the report; therefore, we were unable to perform the
procedure listed.

2. Agree the receipt amounts noted in step 1 to tax amounts reported on the City of Santa Fe, New
Mexico Lodger’s Occupancy Tax Report for the four selected months.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms. 1
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Results: We agreed the receipt amounts noted in step 1 to the tax amounts reported from the
Lodger’s to the City for the months of February, April, May and December 2024 for Lodgers 1-5 and 8
noting no exceptions. Lodgers 6 and 7 did not provide a copy of the Lodger’s Tax Occupancy Tax
Report; therefore, we were unable to perform the procedure listed. No response was received from
lodger 9 and 10 as of the date of the report; therefore, we were unable to perform the procedure
listed.

3. Recalculate the required occupancy tax payments made to City of Santa Fe and compare the
calculated amounts to the cash receipt listing for the four selected months in step 1, noting any
discrepancies in the report of the agreed-upon procedures.

Results: We recalculated the amount of tax that should have been remitted to the amount that was
remitted in the table below. We noted a difference of $21 for Lodger 1 on the May 2024 remittance
that the lodger did not remit. We noted no exceptions for Lodgers 2-5, 7 and 8. For Lodger 6, we were
unable to test if the full amount was remitted to the City. No response was received from Lodgers 9
and 10; therefore, we were unable to perform the procedure listed.

4. Confirm the facility submitted the reports and payment by the due dates required in the City of
Santa Fe Lodger’s Tax Ordinance for the four selected months in step 1 by reviewing the cash
receipt date to the date due required by the Lodgers’ Tax Ordinance, noting any discrepancies in
the report of the agreed-upon procedures.

Results: We confirmed the facility submitted the reports and payment by the due dates required by
the City for Lodgers 1-5 and 7, noting no exceptions. Lodger 6 we were unable to determine the date
the payment was made and no response was received from Lodgers 9 and 10; therefore, we were
unable to perform the procedure listed.

Page 7 of 11



Total Rent Subject

Lodger's Tax

Lodger # 1 Month Total Rental Revenue Exempt Lodger's Tax i LarEErs T Remitted
February 2024 $ 64,807 $ - $ 64,807 $ 4536 $ 4,536
April 2024 105,475 - 105,475 7,383 7,383
May 2024 120,613 - 120,613 8,443 8,422
December 2024 55,948 - 55,948 3,916 3,916

Payment Date Variance
03/25/24 $ -
05/24/24 -
06/24/24 21
01/24/25 -

Total Rent Subject

Lodger's Tax

Total Rental Revenue Remitted

to Lodger's Tax
February 2024
April 2024 - - - - -
May 2024
December 2024

Payment Date

01/23/25 -

Total Rent Subject

Lodger's Tax

Total Rental Revenue Remitted

to Lodger's Tax

February 2024 $ 866,370 $ - $ 866,370 $ 60,646 $ 60,646
April 2024 1,287,771 - 1,287,771 90,144 90,144
May 2024 1,638,822 - 1,638,822 114,718 114,718
December 2024 1,295,583 - 1,295,583 90,691 90,691

Payment Date

03/21/24
05/21/24 -
06/18/24 -
01/24/25 -

Total Rent Subject Lodger's Tax

Total Rental Revenue

Lodger #4

to Lodger's Tax Remitted
February 2024 $ 3,800 $ - $ 3,800 $ 266 $ 266
April 2024 5,642 - 5,642 395 395
May 2024 13,999 - 13,999 980 980
December 2024 8,011 - 8,011 561 561

Payment Date

02/22/24
04/22/24 -
06/15/24 -
01/23/25 -

Total Rent Subject

Lodger's Tax

Total Rental Revenue Remitted

Exempt Lodger's Tax

to Lodger's Tax

February 2024 $ 394,986 $ 189,899 $ 205,086 $ 14,356 $ 14,356
April 2024 568,906 295,143 273,763 19,163 19,164
May 2024 710,168 310,007 400,161 28,011 28,011
December 2024 768,820 373,916 394,905 27,643 27,643

Payment Date

03/17/24
05/17/24 -
06/20/24 -
01/20/25 -

Total Rent Subject

to Lodger's Tax Tax Remitted

Total Rental Revenue

Exempt Lodger's Tax

February 2024 $ 1,420 $ - $ 1,420 $ 9 $ 232
April 2024 5,110 - 5,110 358 835
May 2024 5,730 - 5,730 401 934
December 2024 3,720 - 3,720 260 608

Payment Date Variance

Could not be determined
Could not be determined
Could not be determined
Could not be determined

Total Rent Subject

Lodger's Tax

Total Rental Revenue Exempt Lodger's Tax

to Lodger's Tax Remitted
February 2024 $ - $ - $ - $ - $ -
April 2024 - - - - -
May 2024 5,200 - 5,200 364 364
December 2024 1,270 - 1,270 89 89

Payment Date Variance

N/A
N/A -
05/31/24 -
12/26/24 -

Total Rent Subject Lodger's Tax

Total Rental Revenue Exempt Lodger's Tax

Payment Date

03/25/24

05/24/24 -
06/18/24 -
01/22/25 -

Payment Date

to Lodger's Tax Remitted
February 2024 31,954
April 2024 43,496 - 43,496 3,045 3,045
May 2024 57,320 - 57,320 4,012 4,012
December 2024 122,588 - 122,588 8,581 8,581
: Total Rent Subject Lodger's Tax
Month Total Rental Revenue Exempt Lodger's Tax (LIS T Remitted
February 2024 $ - $ -
April 2024 - -
May 2024 - -
December 2024 - -
Note 1: No response was received from Lodger #9
: Total Rent Subject Lodger's Tax
Lodger #10 Total Rental Revenue Exempt Lodger's Tax {9 [Lealeas T 7% Remitted
February 2024 $ - $ -
April 2024 - -
May 2024 - -

December 2024 - -

Payment Date Variance

Note 2: No response was received from Lodger #10
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We were engaged by the City of Santa Fe to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants. An agreed-upon procedures engagement involves
performing specific procedures that the engaging party has agreed to and acknowledged to be
appropriate for the intended purpose of the engagement and reporting on findings based on the
procedures performed. We were not engaged to and did not conduct an examination or review
engagement, the objective of which would be the expression of an opinion or conclusion,
respectively, on the City of Santa Fe, New Mexico Lodgers’ Occupancy Tax Reports filed with the
City of Santa Fe of the lodging facilities. Accordingly, we do not express such an opinion or
conclusion. Had we performed additional procedures other matters might have come to our attention
that would have been reported to you.

We are required to be independent of the City of Santa Fe lodgers and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

This report is intended solely for the information and use of the City of Santa Fe, the New Mexico
Department of Finance and Administration and the New Mexico Office of the State Auditor, and is not
intended to be, and should not be, used by anyone other than these specified parties.

~77
Lfpor. Tibly U5, 127
Albuguerque, New Mexico
November 12, 2025
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November/December 2025 OCCUPANCY TAX ADVISORY BOARD

Meeting
MONTH LAST YEAR VAR Downtown
OCTOBER STR STR STR STR Drury Plaza 182
OCCUPANCY El Sendero Inn 83
City Wide 76.4% 76.4% 0.0% 0.0% Eldorado Hotel 219
Downtown 83.6% 81.4% 2.2% 2.7% Hilton 158
Cerrillos Road 70.0% 71.9% -1.9% -2.6% Hotel Chimayo 56
County 70.5% 70.4% 0.1% 0.1% Hotel Santa Fe 160
AVERAGE RATE St Francis 38
City Wide $218.80 $220.68 -$1.88 -0.9% Inn at Loretto 138
Downtown $309.78 $307.01 $2.77 0.9% Inn on Alameda 72
Cerrillos Road $123.41 $130.89 -$7.48 -5.7% La Fonda 180
County $294.55 $305.42 -$10.87 -3.6% La Posada 157
REVPAR Pinon Court 58
City Wide $167.18 $168.55 -$1.37 -0.8% Rosewood 58
Downtown $259.13 $249.92 $9.21 3.7% 1559 46.0%
Cerrillos Road $86.37 $94.17 -$7.80 -8.3% Total 1985 38.6%
County $207.72 $215.08 -$7.36 -3.4% 78.5%
LODGER'S TAX - September Cerrillos Road
Hotels $1,600,652 $1,334,520 $266,132 19.9% El Rey 86
Short Term Rentals $414,066 $429,874 (515,808) -3.7% Motel 6 48
Total $2,014,718 $1,764,394 $250,324 14.2% Sage 154
October Baymont 51
Short Term Rentals - 12 month through O (AirDNA) Best Western 95
ADR Breakdown Comfort Inn 83
Entire Place 2,073 up 3% Average $262.64 Courtyard SF 209
Occupancy 63% no change Entire Place $269.07 Coyote South 89
ADR $262.64 down 1% Prof Mgt'd $363.83 Days Inn 83
RevPAR $166.09 even Luxury $464.96 DoubleTree 130
Econo Lodge 48
YEAR TO DATE LAST YEAR VAR % Var Fairfield Inn 81
OCTOBER STR STR STR STR HI Express 60
OCCUPANCY Hyatt Place SF 92
City Wide 68.6% 70.2% -1.6% -2.3% Inn at Santa Fe 98
Downtown 74.3% 72.2% 2.1% 2.9% La Quinta Inn 131
Cerrillos Road 63.4% 68.3% -4.9% -7.2% Motel 6 104
County 66.0% 64.1% 1.9% 3.0% Quality Inn 116
AVERAGE RATE Ramada 76
City Wide $185.12 $188.77 -$3.65 -1.9% 1834 46.8%
Downtown $257.33 $262.04 -$4.71 -1.8% Total 2020 39.3%
Cerrillos Road $107.93 $115.64 -§7.71 -6.7% 90.8%
County $272.16 $270.10 $2.06 0.8% Periphery
REVPAR Hotel Glorieta 128
City Wide $127.03 $132.57 -$5.54 -4.2% Residence Inn 120
Downtown $191.27 $189.15 $2.12 1.1% 248 7.1%
Cerrillos Road $68.39 $78.95 -$10.56 -13.4% Total 307 6.0%
County $177.00 $173.18 $3.82 2.2% 80.8%
Lodger's Tax FY through - 3 months County
Hotels $4,362,701 $4,088,621 $274,080 6.7% C | Edgewood 72
Short Term Rentals $1,166,966 $1,295,549 ($128,583) -9.9% Bishops Lodge 98
Total $5,529,667 $5,384,170 $145,497 2.7% Four Seasons 65
Lodger's Tax Calendar through 9 months Hilton Buffalo 393
Hotels $9,771,298 $10,098,546 ($327,248) -3.2% Homewood Suites 81
Short Term Rentals $3,044,573 $3,004,361 $40,212 1.3% 709
Total $12,815,871 $13,102,907 ($287,036) -2.2% Total 833 16.2%
85.1%
Notes: Information for county is not calculated into the city wide totals. SF 4312
Total 5145
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DAY

Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday

Tuesday

Tuesday

Friday

2026 Schedule -DRAFT
Occupancy Tax Advisory Board (OTAB)

(Last Tuesday of each Month — except Oct and Nov)

DATE
January 27
February 24
March 31
April 28

May 26

June 30

July 28
August 25
September 29

October 20
(3" Tuesday)

November 17
(3" Tuesday)

TIME

10:00am — 12:00pm
10:00am — 12:00pm
10:00am — 12:00pm
10:00am — 12:00pm
10:00am — 12:00pm
10:00am — 12:00pm
10:00am — 12:00pm
10:00am — 12:00pm
10:00am — 12:00pm

8:00am — 05:00pm

10:00am —12:00pm

LOCATION

Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers

Council Chambers

TSF Admin Conf Room

Council Chambers

Beeember25—-NO MEETING  10:00am—12:00pm————CouneilChambers
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