Agenda Regular Meeting of the Bicycle
and Pedestrian Advisory

Committee

December 11, 2025 at 5:30 PM

City Council Chambers, City

Hall

200 Lincoln Avenue

> W N

Procedures for Bicycle and Pedestrian Advisory Committee Meeting

Call to Order

Roll Call

Approval of Agenda

Approval of Minutes

a. Request for Approval of November 13, 2025 minutes.
Communications From the Public

a. See attached.

Communications from Other Agencies

a. Bike Santa Fe (Genevieve Morgan, Board Member)

b. Santa Fe Metropolitan Planning Organization (Leah Yngve, Senior
Transportation Planner and Erick Aune, AICP, Director)

c. Public Safety Advisory Committee (Steve Pilcher, BPAC Vice Chair)
Discussion and Possible Action ltems

a. Discussion and Establishment of Scope and Official Name for BPAC’s Ad Hoc
Committee on Motorist Accountability in Collisions Involving Cyclists (Helen
Wang)

b. Discussion of Potential Solutions to Improve the Trail Behind Vizcaya
Apartments Crossing the Arroyo en Medio (Member Judith Gabriele)

c. The League of American Bicyclists' Community Sparks Grant (Romella
Glorioso-Moss, Staff Liaison)

Subcommittee Communications
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a. Policy, Planning and Law (Steve Pilcher, Chair)
b. Promotion, Education and Communications (Judith Gabriel, Chair)
c. Technical Review (Gary Schiffmiller, Chair)
9. Matters from Staff
10. Matters from the Committee
11. Matters from the Chair
12. Next Meeting:
a. January 8, 2026
13. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.

Bicycle and Pedestrian Advisory Committee
December 11, 2025
Page 2 of 2

Page 2 of 10



Regular Meeting of the Bicycle and Pedestrian Advisory Committee
November 13, 2025 at 5:30 PM
City Council Chambers, City Hall
200 Lincoln Avenue
MINUTES

1. Call to Order
This meeting is recorded in YouTube: https://www.youtube.com/watch?v=8MGpNNba6-A

The Regular Meeting of the BPAC was called to order by Chair Michael Garcia at 5:39
PM, on Thursday, November 13, 2025, in the Council Chambers, City Hall, 200 Lincoln
Avenue, Santa Fe, New Mexico.

2. Roll Call

Present:

Member Beatrice Farrell

Member Judith Gabriele

Member Tony Gerlicz (attending online)
Member Marc McConnell

Member Steve Pilcher

Member Gary Schiffmiller

Member Helen Wang

Chair Michael Garcia

Excused:

Member Angela Bordegaray
Member Ben Pingilley

Clerk Lucrecia Diaz

Others Attending:

Romella Glorioso-Moss, Staff Liaison

3. Approval of Agenda

Motion: Member Gabriele moved, seconded by Member Pilcher, to approve the
Agenda.

Vote: The motion was approved on the following Roll Call:

For: Member Farrell, Member Gabriele, Member Gerlicz, Member McConnell, Member
Pilcher, Member Schiffmiller, Member Wang, Chair Garcia

Discussion:

Staff Liaison: Member Judith Gabriele will give her subcommittee reports under matters
from committee, if that is all right with you, Mr. Chair.

Chair Garcia: That is fine. We just got to make sure it's report out, not back and forth
discussions.

Member Gerlicz: I'd just like to jump in and on behalf of the rest of the committee
congratulate you on your election. We've appreciated working with you through the
years and look forward to continuing to work with you. You're much more in powerful
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position.
Chair Garcia: Well, thank you. | truly appreciate that.

4. Approval of Minutes
a. Request for Approval of September 11, 2025 BPAC minutes.

Motion: Member Gabriele moved, seconded by Member Schiffmiller, to approve the
Minutes with amendments.

Vote: The motion was approved on the following Roll Call:

For: Member Farrell, Member Gabriele, Member McConnell, Member Pilcher, Member
Schiffmiller, Chair Garcia

Abstain: Member Gerlicz, Member Wang

Amendments:

On page 3, under Zoom Participant, identify the Zoom Participant as Irena Ossola.

5. Communications From the Public

Irena Ossola
Thanking the Committee for its continued efforts to increase fines and penalties for
motorists involved in crashes with cyclists.

6. Communications from Other Agencies

a. Bike Santa Fe (David Seaton, Board Member)

Right now we're leaning towards maybe Boxcar on the 24th of January. We are
organizing, we're looking at possibly organizing a bike summit where we can bring
together people within the biking community so we have a common voice. As kind of a
new person on the block, I've noticed that there's a lot of different organizations and
entities out there, but they don't seem to come together.

And | was informed that, like a lot of things, they were in place pre-COVID. And then
COVID came along, killed a lot of things that were in place. And so my hopes are we're
going to look into the idea of maybe trying to do a Bike Santa Fe summit where we can
bring together many different biking organizations in this area so that when issues come
up and we need a stronger voice or we need a common voice, we can do that.

We are looking into doing the annual bike swap into February, beginning of March.
Planning for our bike valet for 2026 and supporting other community events, community
rides, the Pride Month parade, bike rodeos at school. Things like that.

We're also looking at putting on the smart cycling classes and youth safety classes at
the elementaries and schools. One of the things | noticed, | got sent this last week that |
thought was real interesting was some of you may have seen, there was an article in
the Albuquerque paper that Albuquerque City Council unanimously approved the first
changes made to the city traffic code in more than 50 years. And what they approved
unanimously on Wednesday night was changes to better protect vulnerable road users,
basically anyone who's not a car, but outlining when drivers have to stop for them and
the rules of vulnerable road users.

This came on the heels of a 19-year-old girl who was killed riding across, | think it was
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Carlisle on the bike trail and got hit. And so they unanimously passed this for her.
Albuquerque has approximately 28 pedestrian deaths and five bicycle deaths so far in
2025.

What they did was they updated the code outlining when drivers have to stop for VRUs
and what rules VRUs have to follow. Establishes what HAWK, is everybody familiar with
what a HAWK signal is? That's where pedestrian can push it and it tells everybody to
stop. Signals are, so the first one they're putting in place is where this girl was killed.
But they have also agreed to putting 95 more HAWK signals in Albuquerque area. So
this is just one example of the community coming together, doing something for safety
that hopefully will not only prevent injury and death, but make it a lot safer to ride in
Albuquerque. And hopefully down the road that we can look at more things like this in
Santa Fe to make it a safer place to ride, walk, or not be in a car.

Our next board meeting will be on December 2nd at 6:30. And it's open for anybody
who wants to come. Thank you.

b. Santa Fe Metropolitan Planning Organization (Leah Yngve, Senior
Transportation Planner and Erick Aune, AICP, Director)

| don't actually have a whole lot of progress to report to your updates. I'm still waiting to
get the galvanized bike rack quote that | heard from Make Santa Fe today or this week
that he would be trying to secure a vendor for that because he usually works with some
other type of steel or another metal. | don't know them all. So

hopefully I'll have that quote. And then | don't know if we're running into timing, but I'll
definitely connect with you [Chair Garciawhen | get that final quote. Otherwise, we are
still working on the street design guide manual

and code update. But no, we don't have any dates or anything for that yet.

c. Public Safety Advisory Committee (Steve Pilcher, BPAC Vice Chair)

We did meet last month and had an interesting presentation by Councilor Faulkner,
who's teamed with two other councilors regarding the public safety package. So I'm not
quite sure where it's all going. It's rather expansive, including from code enforcement,
kind of a hot spot, focus that efforts on policing, and real emphasis on aggressive
driving.

| think it's still a concept being, my understanding, still a concept being developed by
Councilors Faulkner, Chavez, and Lee Garcia. We'll be meeting again in a few weeks,
and we will finally, at the beginning of December, on the 2nd, start to review our
resolution, providing clarity of what the committee is supposed to be doing.

7. Discussion and Possible Action Items

a. Raffle Draw for $100 Gift Card Winner: Spooky Streets and Safe Streets for
All: BPAC 2025 Halloween Survey (Chandler Moore, Promotions, Education, &
Communications Subcommittee Member).

Winner: Felicia Ryan

b. Appointments:
i. Beatrice Farrell - Policy, Planning and Law Subcommittee
ii. Irena Ossola - Ad Hoc Committee on Developing a Fact-Based White Paper
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Outlining Policy Recommendations for Enhancing Motorist Accountability in
Collisions Involving Cyclists
iii. Marc McConnell - Technical Review

c. Continued Discussion on Motorist Accountability in Collisions Involving Cyclists
(Gary Schiffmiller)

d. Discussion and Establishment of Scope and Official Name for BPAC’s Ad Hoc
Committee on Motorist Accountability in Collisions Involving Cyclists (Chair
Michael Garcia).

Motion: Member Wang moved, seconded by Member Gabriele for the ad hoc
committee to come to the next meeting with a proposal of committee's scope and name.
Vote: The motion was approved on the following Roll Call:

For: Member Farrell, Member Gabriele, Member Gerlicz, Member McConnell, Member
Pilcher, Member Schiffmiller, Member Wang, Chair Garcia

e. Request for Approval of the 2026 BPAC Meeting Dates (Romella Glorioso-
Moss, Staff Liaison)

Motion: Member Pilcher moved, seconded by Member Gerlicz to approve the BPAC
meeting dates as presented.

Vote: The motion was approved on the following Roll Call:

For: Member Farrell, Member Gabriele, Member Gerlicz, Member McConnell, Member
Pilcher, Member Schiffmiller, Member Wang, Chair Garcia

8. Subcommittee Communications
a. Policy, Planning and Law (Steve Pilcher, Chair)
b. Technical Review (Gary Schiffmiller, Chair)

9. Matters from Staff

10. Matters from the Committee

11. Matters from the Chair

12. Next Meeting:
December 11, 2025

13. Adjourn
6:46 PM
ROMELLA QLOR/OSO -MOSS
Clerk Liaison
Chair
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From: Hubert van Hecke <hubert@hubwest.com>

Sent: Thursday, November 13, 2025 12:39 PM

To: GLORIOSO-MOSS , ROMELLA S. <rsglorioso-moss@santafenm.gov>
Subject: Re: BPAC Regular Meeting

Dear Romella,
I can't come to the meeting today, here is a (probably not very original) comment from
the public, related to the proposed ad-hoc committee in motorist accountability:

| suggest the committee compile a list of incidents, describing the outcome for both the
bicyclist victim and the motorist, and the actions and statements of law enforcement.
Perhaps going back some years, and perhaps including incidents further afield, such

as Albuquerque.

Thank you
Hubert van Hecke
871 Don Cubero
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R'DE UN'TED IN 2026 PRESERVING INVESTMENT IN SAFER STREETS

(HTTPS://BIKELEAGUE.ORG/GIVE)

| JOIN US! (https://bikeleague.org/join-now) |

| RENEW YOUR MEMBERSHIP (https://bikeleague.org/join-now/?tfa_12=tfa_15) |

DONATE (https://secure.qgivelively.org/donate/league-of-american-bicyclists/preserve-investment-
in-safe-streets)

THE LEAGUE = BEAENY =
OF AMERICAN BICYCLISTs  (Dttps://bikeleag FBtg) —
since 1880

Home (https://bikeleague.org/) » Bicycle Friendly America (https://bikeleague.org/bfa/) » Community Spark Grants

THE LEAGUE | COMMUNITY
e SPARK-GRANTS

Community Spark Grants

The League's Bicycle Friendly America program awards organizations for projects and programs that spark change and catalyze a community's
ability to create places where bicycling is safer, easier, and more accessible. The desire is for organizations to propose projects that build Bicycle
Friendly Communities and capacity for local leaders and influencers by uplifting the community and by creating inclusive coalitions that can shed
new light on current issues. Subscribe to our newsletter (https://bikeleague.org/contact/subscribe/) to learn about Community Spark Grant news.

Click Here to Apply (https://bicyclefriendly.secure-platform.com/a/solicitations/101/home)

Community Spark Grants are supported by:

BACKGROUND (https://www.gm.com/commitments/communities)
Launched in 2022, the League's Community Spark Grants support the growing number of local grassroots changemakers and organizations
nationwide working to improve their communities through better bicycling with $2,000 mini-grants.

In 2026, support from General Motors (GM) will fund ten awards - five in GM Facility Communities (https://bicyclefriendly.secure-
platform.com/a/page/spark/GM) and five based anywhere in the U.S., and meet our Equity & Accessibility criteria.

PAST GRANTEES

e 2025 Community Spark Grant Winners (https://bikeleague.org/meet-the-winners-of-the-leagues-2025-community-spark-grants/)
e 2024 Community Spark Grant Winners (https://bikeleague.org/2024-community-spark-grants/)

e 2023 Community Spark Grant Winners (https://bikeleague.org/league-announces-2023-community-spark-grants/)

e 2022 Community Spark Grant Winners (https://bikeleague.org/meet-our-2022-community-spark-grant-recipients/)
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