Agenda Regular Meeting of the Quality
of Life Committee

December 3, 2025 at 5:00 PM

Council Chambers, City Hall

200 Lincoln Avenue

Procedures for Quality of Life Committee Meeting
Viewing: If the relevant technology is available to record the meeting in City Hall,
members of the public may stream the meeting live on the City of Santa Fe’s YouTube
channel. The YouTube live stream can be accessed from most smartphones, tablets, or
computers.

The video recording, if created, of this and all past meetings of the Governing Body will
also remain available for viewing at any time on the City’s YouTube channel. Staff is
available to help members of the public access pre-recorded Governing Body meetings
online at any time during normal business hours. Please call 955-6521 for assistance.

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of Consent Agenda
5. Presentations

a. The Significance of the Library and Enhancing Its Impact, by Friends of the
Library Board (Joan Marshall, Friends of the Library Board President;
cjamarshall@gmail.com and Patricia Boies, Friends of the Library Board
Member; paboies@gamail.com)

6. Action ltems: Consent Agenda

a. Request for Approval of the November 05, 2025, Quality of Life Committee
Meeting Minutes. (Marcella A. Apodaca, Business Operations Manager;
maapodaca1@santafenm.gov)

Committee Review:
Quality of Life Committee: 12/03/2025

b. Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $944,887 to Re-Appropriate the Unused Funds from the Office of
Economic Development FY25 Budget into the FY26 Budget to Support the
SFPS Work Base Learning Program Contract and the UNM Education and
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Training Consulting Contract. (Loretta Olguin, Business Operations
Manager; Isolguin@santafenm.gov)

Committee Review:

Quality of Life Committee: 12/03/2025
Finance Committee: 12/08/2025
Governing Body: 12/10/2025

Request for Approval of Amendment No.1 to General Plan Update Contract
Item #24-0352 with WSP USA Inc. to Increase the Compensation by $150,000
for a New Total Amount of $2,037,871.87 for the Development of an Economic
Development Strategic Plan. (Johanna Nelson, Office of Economic
Development Director; jcnelson@santafenm.gov and Noah Tamas-Parris,
Contracts Administrator; nmtamasparris@santafenm.gov)

Committee Review:

Economic Development Advisory Committee:12/03/2025
Quality of Life Committee: 12/03/2025

Finance Committee: 12/08/2025

Governing Body: 12/10/2025

Request for Approval of Amendment No. 2 to Item #25-0011 with the Santa Fe Animal
Shelter and Humane Society, Inc to Increase the Compensation by $152,289 for a New
Total Contract Amount of $430,289 for Animal Shelter Services. (Ben Valdez, Deputy
Chief of Police; bpvaldez@santafennm.gov)

Committee Review:

Quality of Life Committee: 12/03/2025
Finance Committee: 12/08/2025
Governing Body: 12/10/2025

Request for Approval of a Budget Amendment Resolution (BAR) in the Total Amount of
$500,000 from Prior Year Gross Receipts Tax Revenue to Service Contracts Fund for the
Animal Services Emergency Contract Amendment and RFP Award. (Ben Valdez, Deputy
Chief of Police; bpvaldez@santafenm.gov)

Committee Review:

Quality of Life Committee: 12/03/2025
Finance Committee: 12/08/2025
Governing Body: 12/10/2025

Request for Approval of Amendment No. 3 to Item #23-0483 with Vladimir
Jones (PRACO LTD.) for Advertising Agency Services to Increase the
Compensation by $35,000, Including NMGRT for a New Total Amount of
$16,412,000 for Four Year Term. (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov).

Committee Review:
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Quality of Life: 12/03/2025
Finance Committee: 12/08/2025
Governing Body: 12/10/2025

Request of Approval of Amendment No. 4 to Item #22-0062 with Mittera to Increase the
Compensation by $150,757.12 Including NMGRT for a New Total Amount of
$737,584.49 for Printing Services. (Randy Randall, TSF Executive Director,
rrandall@sanatafenm.gov, 505-955-6219).

Committee Review:

Quality of Life Committee: December 3, 2025
Finance Committee: December 8, 2025
Governing Body: December 10, 2025

Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $440,000 from the Lodger's Tax Fund Balances to the ART Admin
Fund. (Chelsey Johnson, Arts and Culture Director;
cxjohnson@santafenm.gov)

Committee Review:

Quality of Life Committee: 12/03/2025
Finance Committee 12/08/2025
Governing Body: 12/10/2025

CONSIDERATION OF RESOLUTION NO. 2025-___. (Councilor Signe Lindell, Mayor
Alan Webber, and Councilor Michael Garcia)

A Resolution Authorizing the Installation of Seventy-Five Banners from March 2, 2026,
Through November 2, 2026, on City of Santa Fe-Owned Light Poles, Commemorating the
Centennial Anniversary of Route 66. (Randy Randall, Executive Director Tourism Santa
Fe; rrandall@santafenm.gov)

Committee Review:

Governing Body (Introduced): 11/12/2025

Public Works and Utilities Committee: 12/01/2025
Quality of Life Committee: 12/03/2025

Governing Body: 12/10/2025

CONSIDERATION OF RESOLUTION NO. 2025-_____. (Mayor Alan Webber)

A Resolution Approving Budget Amendments for the Buckman Direct Diversion Board and
Santa Fe Solid Waste Management Agency and Requesting that New Mexico Department
of Finance and Administration Approve the City of Santa Fe’s First Quarter Budget
Amendments for Fiscal Year 2026. (Andy Hopkins, Budget Officer;
ajhopkins@santafenm.gov and Christina Martinez, Senior Budget Analyst;
cfmartinez@santafenm.gov)

Committee Review:

Governing Body (Introduced): 11/12/2025

Public Works and Utilities Committee: 12/01/2025
Quality of Life Committee: 12/03/2025

Finance Committee: 12/08/2025

Governing Body: 12/10/2025
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CONSIDERATION OF RESOLUTION NO. 2025-___. (Mayor Alan Webber, Councilor
Signe Lindell, Councilor Aima Castro)

A Resolution Authorizing Donating Properties Identified as 1522 and 1650 West Alameda
Street to a Developer Certified as a “Qualified Grantee” under the New Mexico Affordable
Housing Act to Develop Low-Priced Dwelling Units, Pursuant to the City of Santa Fe’s
Affordable Housing Ordianance. (Nina A. Nguyen, Asset Development Associate;
nanguyen@santafenm.gov)

Committee Review:

Governing Body (Introduction): 11/12/2025
Public Works and Utilities Committee: 12/01/2025
Quality of Life Committee: 12/03/2025

Governing Body: 12/10/2025

CONSIDERATION OF RESOLUTION NO. 2025- . (Mayor Alan Webber)
A Resolution Establishing the City of Santa Fe’s Priorities for Consideration by the New

Mexico State Legislature During the 57t Legislature — State of New Mexico — Second
Session, 2026. (Marci Eannarino, Legislation and Policy Innovation Manager;
maeannario@santafenm.gov and Christine Spiers, Legislative Assistant;
cmspiers@santafenm.gov)

Committee Review:

Governing Body (Introduced): 11/12/2025

Public Works and Utilities Committee: 12/01/2025
Quality of Life Committee: 12/03/2025

Finance Committee: 12/08/2025

Governing Body: 12/10/2025

CONSIDERATION OF BILL NO. 2025-22. ADOPTION OF ORDINANCE NO.

2025___ .(Councilor Jamie Cassutt, Councilor Signe Lindell, Councilor Alma Castro, and
Councilor Pilar Faulkner)

A Bill Amending SFCC 1987, Section 5-2, to Define “Abandonment” and “Unattended
Animal’; Section 5-5.4 to Prohibit Keeping an Animal On any Median; and Section 5-8.4 to
Specify that Abandoning an Animal Will Incur a Fine; Creating a New Section, 5-8.14,
“Unattended Animal”, Prohibiting Unattended Animals and Imposing a Fine; and
Amending Table 15-12.1 to Increase the Fine for Abandoning an Animal From $200 to
$500, Impose a $200 Fine for a First Unattended Animal Offense and a $500 Fine for
Subsequent Offenses, and Impose a $200 Fine for Keeping Animals on Medians.

OR

Amending SFCC 1987, Section 5-2, to Define “Abandonment” and “Unattended Animal’”;
Section 5-5.4 to Prohibit Keeping an Animal on any Median; and Section 5-8.4 to Specify
that Abandoning an Animal Will Incur a Fine; Creating a New Section, 5-8.14,
“Unattended Animal”, Prohibiting Unattended Animals and Imposing a Fine; and
Amending Table 15-12.1 to Increase the Fine for Abandoning an Animal from $200 to
$500, Impose a $200 Fine for a First Unattended Animal Offense and a $500 Find for
Subsequent Offenses, and Impose $50 Fine for Keeping Animals on Medians. (Thomas
Grundler, Deputy Chief of Police; tigrundler@santafenm.gov)

Committee Review:
Governing Body (Introduced): 10/8/2025
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Governing Body (Public Comment): 10/29/2025
Quality of Life Committee: 11/5/2025 (POSTPONED AS AMENDED TO 12/03/2025)
Finance-Committee14/40/2025 (POSTPONED TO 12/08/2025)
Governing-Body:12/10/2025- (POSTPONED TO 01/14/2026)
Quality of Life Committee: 12/03/2025
Finance Committee: 12/08/2025
Governing Body: 12/10/2026 (FINAL ACTION, WAIVER OF RULE IV.D)
7. Action Items: Discussion Agenda
8. Executive Session
9. Matters from Staff
10. Matters from the Committee
11. Matters from the Chair

12. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.
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QUALITY OF LIFE COMMITTEE
WEDNESDAY, NOVEMBER 5, 2025, 5:00 PM
COUNCIL CHAMBERS, CITY HALL 200 LINCOLN AVENUE

SANTA FE, NEW MEXICO

1. CALL TO ORDER

A meeting of the Quality of Life Committee was called to order by Councilor
Jamie Cassutt, at 5:01 pm, on Wednesday, November 5, 2025, in the City Council
Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, NM.

2. ROLL CALL

MEMBERS PRESENT
Councilor Jamie Cassutt, Chair
Councilor Alma Castro
Councilor Michael Garcia
Councilor Pilar Faulkner

MEMBERS ABSENT
Councilor Amanda Chavez, Excused

3. APPROVAL OF AGENDA

MOTION A motion was made by Councilor Faulkner, seconded by Councilor
Michael Garcia, to approve the agenda as presented.

VOTE The motion passed on a voice vote.

Councilor Castro arrived at the meeting.
4. APPROVAL OF CONSENT AGENDA

Chair Cassutt stated that item 6 (F) had been pulled for discussion by Councilor
Castor and herself, and item 6 (G) had been pulled for discussion by Councilor Michael

Garcia and herself.

MOTION A motion was made by Chair Cassutt, seconded by Councilor Castro, to
approve the Consent Agenda as amended.

VOTE The motion passed on a roll call vote as follows:
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Councilor Castro, yes; Councilor Michael Garcia, yes; Councilor Faulkner, yes;
Chair Cassuitt, yes.

5. PRESENTATIONS
A YOUTH COMMUNITY VIOLENCE INTERRUPTION PILOT REPORT
Given.

6. ACTION ITEMS: CONSENT AGENDA

A. REQUEST FOR APPROVAL OF THE OCTOBER 22, 2025, QUALITY
OF LIFE COMMITTEE MEETING MINUTES

Approved on consent.

B. REQUEST FOR APPROVAL OF THE PURCHASE OF ONE
AUTOMATED SIDE-LOADING COLLECTION VEHICLE IN THE TOTAL
AMOUNT OF $372,062.47, EXCLUDING NMGRT WITH PETE’S
EQUIPMENT REPAIR, INC.

Approved on consent.

C. REQUEST FOR APPROVAL OF A BUDGET AMENDMENT
RESOLUTION (BAR) IN THE TOTAL AMOUNT OF $844,469 TO RE-
APPROPRIATE THE UNUSED FUNDING FROM THE OFFICE OF
AFFORDABLE HOUSING CAPITAL OUTLAY FROM THE FY25
BUDGET INTO THE FY26 BUDGET.

Approved on consent.

D. REQUEST FOR APPROVAL OF A BUDGET AMENDMENT
RESOLUTION (BAR) IN THE TOTAL AMOUNT OF $1,614,334 TO RE-
APPROPRIATE UNUSED FUNDING FROM THE AFFORDABLE
HOUSING TRUST FUND FY25 BUDGET TO THE FY26 BUDGET.

Approved on consent.

E. REQUEST FOR APPROVAL OF AMENDMENT NO. 6 TO ITEM #19-
0872, AMENDED AND RESTATED LEASE AGREEMENT WITH SANTA
FE RECOVERY CENTER TO REDUCE THE SIZE OF THE PREMISES
AND EXTEND THE TERM TO JANUARY 15, 2026, TO OCCUPY CITY
OWNED BUILDINGS LOCATED AT 1600 ST. MICHAEL’S DRIVE.
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Approved on consent.

F. CONSIDERATION OF BILL NO. 2025-22. ADOPTION OF ORDINANCE
NO. 2025 . ABILL AMENDING SFCC 1987, SECTION 5-2, TO
DEFINE “ABANDONMENT” AND “UNATTENDED ANIMAL”, SECTION
5-5.4 TO PROHIBIT KEEPING AN ANIMAL ON ANY MEDIAN; AND
SECTION 5-8.4 TO SPECIFY THAT ABANDONING AND ANIMAL WILL
INCUR A FINE; CREATING A NEW SECTION, 5-8.14 “UNATTENDED
ANIMAL”, PROHIBITING UNATTENDED ANIMALS AND IMPOSING A
FINE; AND AMENDING TABLE 15-12.1 TO INCREASE THE FINE FOR
ABANDONING AN ANIMAL FROM $200 TO $500, IMPOSE A $200
FINE FOR A FIRST UNATTENDED ANIMAL OFFENSE AND A $500
FINE FOR SUBSEQUENT OFFENSES, AND IMPOSE A $200 FINE FOR
KEEPING ANIMALS ON MEDIANS.

MOTION A motion was made by Councilor Faulkner, seconded by Councilor
Castro, to approve Bill No. 2025-22.

MOTION A motion was made by Chair Cassutt, seconded by Councilor Faulkner, to
move Amendment A.

VOTE The motion passed on a roll call vote as follows:

Councilor Castro, yes; Councilor Michael Garcia, yes; Councilor Faulkner, yes,
Chair Cassultt, yes.

MOTION A motion was made by Councilor Castro, seconded by Councilor
Faulkner, to postpone this item to the Quality of Life meeting on
December 3™ and to amend the Committee schedule to send this item to
the Public Safety Committee, making the Committee schedule as follows:
Public Safety - November 18", Quality of Life - December 3", Finance -
December 8" and Governing Body - December 10™.

VOTE The motion passed on a roll call vote as follows:

Councilor Castro, yes; Councilor Michael Garcia, yes; Councilor Faulkner, yes;
Chair Cassutt, no.

G. CONSIDERATION OF RESOLUTION NO. 2025 . ARESOLUTION
REQUIRING A “MICRO COMMUNITY” IN EVERY CITY OF SANTA FE
COUNCIL DISTRICT BY JANUARY 1, 2027, OR, IF THAT TIMELINE IS
NOT MET, A PRESENTATION EXPLAINING THE BARRIERS TO
MEETING THE TIMELINE AND RECOMMENDING HOW AND WHEN
THE GOAL OF A MICRO COMMUNITY IN EVERY DISTRICT CAN BE
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ACHIEVED.

MOTION A motion was made by Councilor Michael Garcia, seconded by Councilor
Faulkner, to approve the Resolution.

MOTION A motion was made by Councilor Michael Garcia, seconded by Councilor
Castro, to move Amendment A.

VOTE The motion passed on a roll call vote as follows:

Councilor Michael Garcia, yes; Councilor Castro, yes; Councilor Faulkner, yes;
Chair Cassutt, yes.

MOTION A motion was made by Chair Cassutt, seconded by Councilor Faulkner, to
move Amendment B.

VOTE The motion passed on a roll call vote as follows:

Councilor Michael Garcia, yes; Councilor Castro, yes; Councilor Faulkner, yes;
Chair Cassutt, yes.

VOTE ON THE MAIN MOTION TO APPROVE AS AMENDED
The motion passed on a roll call vote as follows:

Councilor Michael Garcia, yes; Councilor Castro, yes; Councilor Faulkner, yes;
Chair Cassutt, yes.

7. ACTION ITEMS: DISCUSSION AGENDA
None.

8. EXECUTIVE SESSION
None.

9. MATTERS FROM STAFF
Heard.

10. MATTERS FROM THE COMMITTEE
Heard.

11. MATTERS FROM THE CHAIR
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Heard.
12. NEXT MEETING: WEDNESDAY, DECEMBER 03, 2025
13. ADJOURN

There being no further business before the Committee, the meeting
adjourned at 5:56 pm.

Councilor Jamie Cassutt, Chair

Elizabeth Martin

Elizabeth Martin (Nov 13, 2025 11:01:19 MST)

Elizabeth Martin, Stenographer
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Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

DATE
Community Development / Economic Development 11/3/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {fenter as negative #}
Professional Contracts -SFPS WBL Programing 2122800 510300 ECD2521203-ContrSvc 989,433
Professional Contracts - UNM Education & Training Consult 2122800 510300 5,454

REVENUES

{enter as negative #}

{enter as positive #}

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo

This BAR request is to re-appropriate unused balance of the SFPS WBL Program in the amount of $989,433 and the unused

balance of the UNM Training and Consulting $5,454

$ 994,887

$ -

in a net change

{Complete section below if BAR results

to ANY Fund}

Fund Balance

Fund(s) Affected Increase/(Decrease)
212 (994,887)
TOTAL: (994,887)
{Use this form for Finance Committee/ # .
Loretta S. Olguin City Council agenda items ONLY} #/( %f 0/4 ns N ov 5: 2025
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
Nov 5, 2025
Johanna Nelson (Nov 5, 2025 11:21:52 MST) City Council
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Elisa D. Montoya Nov 5, 2025
Elisa D. Montoya (Nov 5, 2025 14:27:30 MST) Agenda Item #:
Department Director Signature Date City Manager {< $60,000} Date
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City of Santa Fe, New Mexico

N3 i
Memorandum ~—
DATE: November 3, 2025
TO: Governing Body
VIA: Johanna C. Nelson, Economic Development Director 9/’/

Elisa D. Montoya, Community Development Director EDM

FROM: Loretta S. Olguin, Business Operations Manager

ACTION REQUESTED:

Approve the FY26 Budget Adjustment Resolution (BAR) in the amount of $994,887 (Org/Obj 2122800-
510300).

ITEM AND ISSUE:

This BAR requests the re-appropriation/carryforward of $994,887 from FY25 to FY26. The funds
include:

1. Santa Fe Public Schools:
o WBL Program $989,433
2. University of New Mexico:
o Education and Training Consulting $5,454

These funds are being carried forward to support ongoing commitments and program implementation
into FY26.
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CITY OF SANTA FE

The Purchasing Memo
Date: November 18, 2025
To: Governing Body, Finance Committee, and Quality of Life Committee
Economic Development Advisory
From: Noah Tamas-Parris, Contracts Administrator A/ 779
Via: Johanna Nelson, Office of Economic Development Director 94/
Subject: Amendment to General Plan Update Contract
Vendor Name: WSP USA Inc.

Munis Vendor Number: 2960

ITEM AND ISSUE:

The Office of Economic Development respectfully requests your review and approval of an Amendment No. 1 to
Contract #3250006 with WSP USA Inc. for Updating the General Plan. Amendment No.1 increases the amount of
compensation (to add an economic development strategic plan to the scope of work) by $150,000 for a total
compensation of $2,037,871.87.

CONTRACT NUMBER:
The FY24 Munis contract number is #3250006
BACKGROUND AND SUMMARY:

In 2024, The Land Use Department entered into a contract with WSP USA Inc. to update the current general plan.
This was filed with the Clerk’s office as 24-0352. In the summer of 2025, The Office of Economic Development, with
the Land Use Department’s permission, began with the vendor to explore adding an economic development strategic
plan to the original contract’s Scope of Work. On September 19", this Scope of Work addition was finalized that fit
within our budget of $150,000 and we moved forward with the Land Use Department to amend the original contract
to add this Economic Development Strategic Plan to the scope of work.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: General Fund/100
Munis Org Name/Number: Economic Development/2122800
Munis Object Name/Number: Professional Contracts/510300

CoSF VerSion 7 421%% 16 of 431



Budget Officer / Designee: Date:

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-111, RFP. The General Plan Update
Contract # 3250006 expires on 6/30/2028.

Chief Procurement Officer (CPO)/Designee: Date:

CPO Comment/Exceptions:
ASSOCIATED APPROVALS:

IT Components included? [] Yes| X No

Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [ Yes| Ll No
Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [ Yes| X No

Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [ Yes| [l No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [ Yes | X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes | X No

Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:

If Amendment:
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Original contract packet (with previous contract amendments)
Contract Amendment Packet
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Signature: S—
Johanna Nelson (Nov 24, 2025 16:18:32 MST)

Email: jcnelson@santafenm.gov

Note: This is a duplicate Memo. Approval signatures are in the next memo below.
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%y CITY OF SANTA FE

The Purchasing Memo

Date: November 18, 2025

To: Governing Body, Finance Committee, and Quality of Life Committee
Economic Development Advisory

From: Noah Tamas-Parris, Contracts Administrator

Via: Johanna Nelson, Office of Economic Development Director
Subject: Amendment to General Plan Update Contract

Vendor Name: WSP USA Inc.

Munis Vendor Number: 2960

ITEM AND ISSUE:

The Office of Economic Development respectfully requests your review and approval of [an Amendment No. 1 to
Contract #3250006 with WSP USA Inc. for Updating the General Plan. Amendment No.1 increases the amount of
compensation (to add an economic development strategic plan to the scope of work) by $150,000 for a total
compensation of $2,037,871.87.

CONTRACT NUMBER:
The FY24 Munis contract number is #3250006
BACKGROUND AND SUMMARY:

In 2024, The Land Use Department entered into a contract with WSP USA Inc. to update the current general plan.
This was filed with the Clerk’s office as 24-0352. In the summer of 2025, The Office of Economic Development, with
the Land Use Department’s permission, began with the vendor to explore adding an economic development strategic
plan to the original contract’s Scope of Work. On September 19", this Scope of Work addition was finalized that fit
within our budget of $150,000 and we moved forward with the Land Use Department to amend the original contract
to add this Economic Development Strategic Plan to the scope of work.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: General Fund/100
Munis Org Name/Number: Economic Development/2122800

Munis Object Name/Number: Professional Contracts/510300

CoSF Version 7 4.21.2025
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ﬁl/(c{y //0/4/3(6’ Date: 11/19/2025

Budget Officer / Designee:

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-111, RFP. The General Plan Update
Contract # 3250006 expires on 6/30/2028.

Chief Procurement Officer (CPO)/Designee: % e Lovals Plonitasis Date:  11/70/2025

CPO Comment/Exceptions: -
ASSOCIATED APPROVALS:

IT Components included? [ Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [ Yes | L] No
Approval: Title: Date:

Comment/Exceptions:
Vehicles included? [ Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? L[] Yes|[] No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [J Yes| X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes | X No

Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:

If Amendment:
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Original contract packet (with previous contract amendments)
Contract Amendment Packet
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
4/25/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: |If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, LLC
300 Madison Avenue

28th Floor

New York NY 10017

CONTACT -
NAME:  AJG Service Team

PHONE  Ext): 212-994-7020 | FA% o

M hLss. GGB.WSPUS.CertRequests@ajg.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Liberty Insurance Corporation 42404
INSURED WSPGLOB-01 . .
INSURER B : Zurich American Insurance Company 16535
WSP USA Inc. _
One Penn Plaza INSURER C::
New York, NY 10119 INSURERD :
INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: 1890099155

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B | X | COMMERCIAL GENERAL LIABILITY Y Y | GLO9835819-12 5/1/2025 5/1/2026 EACH OCCURRENCE $ 3,500,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 3,500,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $ 3,500,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 14,000,000
X | poLicy |:| S‘E&‘ |:| Loc PRODUCTS - COMP/OP AGG | $ 7,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY AS7-621-094060-035 5/1/2025 5/1/2026 | (&3 accident) $5,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE 5
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
A |WORKERS COMPENSATION WA7-62D-094060-015 5/1/2025 512026 |[X [ BERr,e | [ 90
A |AND EMPLOYERS' LIABILITY YIN WA7-62D-095609-075 5/1/2025 5/1/2026
A | ANYPROPRIETOR/PARTNER/EXECUTIVE N WC7-621-094060-915 5/1/2025 5/1/2026 E.L. EACH ACCIDENT $ 2,000,000
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

THIRTY (30) DAYS NOTICE OF CANCELLATION.

Opportunity #US-WSP-202304667 | Project Description: General Plan Update for the City of Santa Fe, New Mexico.

The City of Sante Fe their officials, officers, employees, and agents are included as Additional Insured with respect to the General Liability policy as required by
written agreement, pursuant to and subject to the policy's terms, definitions, conditions and exclusions. The coverage provided by the General Liability policy is
primary and any other coverage shall be excess only, not contributing. Waiver of Subrogation applies to Additional Insured with respect to the General Liability

policy as required by written agreement, pursuant to and subject to the policy's terms, definitions, conditions and exclusions.

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
200 Lincoln Ave.
Santa Fe NM 87501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

T

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Item #:
Munis Contract #:

Original Contract Item #: 24-0352
SWPA/GSA/Coop/RFP/ITB #:

CITY OF SANTA FE, ECONOMIC DEVELOPMENT

AMENDMENT No.1TO
Contract # 3250006

General Plan Update Contract

This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated

May 31, 2024 (the "Contract"), between the City of Santa Fe (the "City") and WSP USA Inc. (the "Contractor").

The date of this Amendment shall be the date when it is executed by the City and the Contractor whichever occurs

last.
RECITALS:
A. Under the terms of the Contract, Contractor has agreed to provide a comprehensive review and
revision of the City of Santa Fe’s General Plan.
B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Contract is amended to expand the scope of work to include the creation of an economic
development plan for the City’s Oftice of Economic Development. The contract has been amended, so that Article
1 reads as follows:

The Contractor shall facilitate a comprehensive review and revision of the City of Santa Fe's General Plan.

The Contractor shall provide the following services-for the City:

In response to RFP#24/20/P (Contract Exhibit 1 ), the Contractor proposes an alternative work plan
CoSF Version 7 6.20.2025
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and modified process intended to provide an accelerated project timeline. The alternate process

provided in the Contractor's Technical Proposal (Contract Exhibit 2) and Cost Proposal (Contract

Exhibit 3) shall encompass all requested elements and shall be inclusive of services and work product

deliverables detailed in the scope of work set forth in RFP #24/20/P.

The Contractor shall provide the following services, further described in the Contractor's

Technical Proposal (Contract Exhibit 2) attached hereto, to the City as represented in their

proposal to the City in response to RFP #24/20/P.

A. STEP 1 - Mobilization and Understanding

Approximately 9 months

Scope of work and deliverables:

I.

2.

7.

8.

Kickoff meeting and materials

Project management plan

. Project SharePoint site

. Digital User Platform development: Phase 4
. Social Pinpoint Hub or other equivalent online civic engagement tool

. Project communications brand, identity, supporting materials, and templates

Public Engagement Plan, inclusive of CHART and Midtown outreach considerations

Open house plans and materials, Community Conversation Kits, and other supporting

public engagement materials in English and Spanish

9.

Governance model

10. Administrative draft, public review draft and final assessment report completed in

2
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two phases. Phase 1 will document the analysis of existing conditions and trends. The
draft report will be published on the project website for public comments and
recommendations. Phase 2 will incorporate the public engagement findings and the
City's short-term and long-term needs and desires

B. STEP 2-Vison and Goals

Approximately 6 months

Scope of work and deliverables:
1. Public communications and engagement materials
2. Internal project team charrette to develop vision and goals
3. Administrative draft, public review draft and final vision statement
4. Administrative draft, public review draft and final goals
5. Place-type initial groups cross referenced to City's Land Development Code (LDC)
6. Digital User Platform development: Phase 2

C. STEP 3 - Scenario Planning

Approximately 6 months

Scope of work and deliverables:
1. Public communications and engagement materials
2. Scenario planning internal project team charrette
3. Place-type categories within each group identified in Step 2 coordinated with LDC
4. Six discussion draft scenario ideas for internal project team charrette
5. Three thematic, conceptual level scenarios with one-page briefer for each with
characterization and comparative analysis: administrative review, public draft review

and final
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6. Digital User Platform development: Phase 3
D. STEP 4 - Development of Preferred Plan
Approximately 6 months
Scope of work and deliverables:
1. Administrative draft, public review draft and final General Plan document with
appendices
2. Public communications and engagement materials
3. General Plan document outlining internal project team charrette
4. Complete draft of place-types categories within each group, coordinated with LDC
5. Digital User Platform development: Phase 4
E. STEP 5 - Work Program and Funding Plan
Approximately 3 Months
Scope of work and deliverables:
1. Internal project team charrette to outline the General Plan document
2. Public communications and engagement materials
3. Administrative governance policy and procedure
4. Administrative draft, public review draft and final implementation work program
5. Equitable project development and delivery guidelines
6. Digital User Platform development: Phase 5
F. STEP FORWARD - Governing Body Action & Implementation and Evaluation
Approximately 3 Months
Scope of work and deliverables:

1. Public communications and engagement materials

4
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2. Internal charrette to prepare for final action on General Plan and preparatory
implementation steps
3. One decision-maker briefing PowerPoint presentation for City staff to use in briefing
decision-makers
4. One Planning Commission hearing and presentation
5. One Governing Body hearing and presentation
6. Digital User Platform development: Phase 6
G. STEP ONGOING - Administrative Coordination + Engagement and Communication
Scope of work and deliverables:
1. Biweekly team agenda and notes
2. Quarterly LDC update team agenda and notes
3. Monthly e-newsletter
4. Periodic social media posts
5. PowerPoint presentations for periodic Planning Commission and Governing body
updates conducted by City staff, including Step stage gates

6. Monthly progress reports and invoices
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Crosswalk illustrating Alternative Proposed Work Plan as compared to the RFP Scope of Work:

CY2024 | CY2025 CY2026

STEP 1 STEP 1 Taskl = 1 x4
Mobilization and Mobilization and Task 2 k
Understanding Understanding , Task3 ! Task3 §
STEP 2 STEP 2 H i K
Vision and Goals Vision and Goals i { Task?
STEP 3 STEP 3 K
Scenario Planning Scenario Planning__ ol
STEP 4 STEP 4

Development of Development of Task 7
Preferred Plan Preferred Plan

STEP 5 STE!; 5

Work Program and Work Program and Task 8
Funding Plan _Funding Plan 3 —
1EF 3 FORWARD soempeton; | |
irilemetatan and e (L R
Evaluation _Evaluation }

sTEP U ONGOING sTEP & ONGOING

Administrative Administrative Task1 Task1l
Coordination + Coordination + Task 1 5 +
Engagement and Fngagement and Task4 = Task4
Communication Communication

In addition, the contractor shall create an economic development strategic plan for the City’s Office

of Economic Development as shown in attached Exhibit C.

2. COMPENSATION.

Article 3, paragraph A of the Contract is amended to increase the amount of compensation by a total of
$150,000 for the Economic Development strategic plan as outlined in attached exhibit D. Article 3, paragraph A
reads in its entirety as follows:

A. Payment.

A. The City shall pay the Contractor in full payment for services satisfactorily performed based

upon deliverables detailed above, at the rate of ONE MILLION, EIGHT

HUNDRED EIGHTY-THREE THOUSAND, SIX HUNDRED FORTY-EIGHT DOLLARS and
6
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EIGHTEEN CENTS ($1,883,648.18), excluding gross receipts tax. The
New Mexico gross receipts tax levied at the rate of 8.1875% on the amounts payable under this Contract
totaling ONE
HUNDRED FIFTY-FOUR THOUSAND, TWO HUNDRED TWENTY-THREE DOLLARS and
SIXTY-NINE CENTS ($154,223.69) shall be paid by the City to the Contractor. The total amount
payable to the Contractor under this Contract, including gross receipts tax and expenses, shall not
exceed TWO MILLION, THIRTY-SEVEN THOUSAND, EIGHT HUNDRED
SEVENTY-ONE DOLLARS and EIGHTY-SEVEN CENTS ($2,037,871.87). This amount is a
maximum and not a guarantee that the work assigned to be performed by Contractor under this Contract shall
equal the amount stated herein. The parties do not intend for the Contractor to continue
to provide services without compensation when the total compensation amount is reached. Contractor
is responsible for notifying the City when the services provided under this Contract reach the total
compensation amount. In no event will the Contractor be paid for services provided in excess of the
total compensation amount without this Contract being amended in writing prior to those services in

excess of the total compensation amount being provided.

3. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and

effect, in accordance with its terms.
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the Contract as of the dates set forth

below.

CITY OF SANTA FE:

ALAN WEBBER, MAYOR

DATE:

ATTEST:

CITY CLERK

CITY ATTORNEY’S OFFICE:

Ruby Cremrs

Ruby CrewsNov 10, 2025 09:26:25 MST)

CONTRACTOR:
WSP USA INC.

Matt Sibul

Matt Sibul (Nov 10, 2025 09:25:05 MST)

ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(EM?K Outzn

FINANCE DIRECTOR

MATT SIBUL, REGIONAL TRANSPORTATION LEAD

Nov 10, 2025
DATE:

NMBTIN:
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610 SW Alder Street, Suite 1200
I. !-ONESL!TTﬁGu()UDP EXHIBIT C Por?lrandr,egregglnewzos
(503) 222-1600

info@lelandconsulting.com
lelandconsulting.com

Santa Fe Economic Development Strategy: Scoping

DRAFT 18 September 2025

Project Understanding

The City recently commissioned a report from Ernst & Young analyzing the industry mix and overall economy
of Santa Fe. That work, which relied on quantitative industry cluster analysis and stakeholder outreach,
resulted in a set of industry targets and other recommendations intended to serve as a prelude to more in-
depth strategy development, supported by additional analysis and focused engagement. A parallel effort is
underway by the firm Motiva, designed to help the City strategically address its workforce development
needs, with a broad scope but emphasis on underserved local populations.

In addition, as part of the Santa Fe Forward comprehensive plan update process, Leland Consulting Group
(“Leland”) just completed an assessment of past economic development strategy documents along with
fresh analysis of trends and existing conditions related to employment, industry mix, commercial
development, and other factors influencing Santa Fe’s prospects for improved economic vitality.

Importantly, the New Mexico EDD recently completed its 2025 State Plan Update to guide statewide economic
development activity, including major policy recommendations related to data sharing and visualization,
infrastructure investments promoting local site readiness across the state, guidelines for careful
diversification away from extractive industries, and strategies for better leveraging federal funding. These
policy initiatives, though broad and statewide, are ultimately geared towards improving economic
improvement at the local level.

The effort proposed here is intended as a logical extension and complement to those efforts. The resulting
consolidated strategic plan and implementation roadmap will serve as a long-overdue update to the 2004
plan of action to guide the Office of Economic Development in fostering economic vitality -- capitalizing on
the strengths of Santa Fe to attract, expand, and retain quality firms and individuals, while removing barriers
to business success and growth. While that plan needs to be grounded in a rigorous quantitative
understanding of the industry structure of the city and the surrounding region, it should also acknowledge
and creatively leverage the unique blend of attributes that have long given Santa Fe an economically valuable
perceptual advantage.
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Task 0: Kickoff and Internal Team Coordination

e  Kickoff meetings with OED and other relevant City staff (including Deliverable:

Mayor and other key leadership) nternal
e Internal summary

e Scope consensus-building: What do we want to get out of this? memo
. . . Timing:
e Ensuring formal roles for stakeholders without forming yet another
steering committee. o 2-3 weeks

In-person site visit

Task 1: Coordination with Other Economic Development Organizations

Engage existing economic development stakeholder groups to inform them Deliverable:
about this effort, ensure that the Santa Fe team is up to date on those
organizations’ recent and ongoing efforts, and explore potential additional
engagement targets.

e Technical memo
summarizing ongoing
parallel efforts and roles
across economic

. NCNMEDD . development
e Regional Development Corporation (RDC) organizations the region
e MRCOG and state;

e Northern Area Local Workforce Development Board
e Tourism Santa Fe

e Santa Fe Chamber of Commerce

e State of NM Economic Development Department

e Other City boards and commissions with stake in economic
development Virtual/in-person combo

Timing:

e 2-3 weeks, including
prep.

e Many others (~30 stakeholder area groups in all)

Page 2
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Task 2: Community Engagement

e Community survey: work with project team to craft questionnaire(s)
about perceptions of SF strengths and weaknesses, along with resident
desires for specific areas of economic and commercial growth.
Coordinate sampling and fielding efforts to sync with ongoing
engagement/outreach activities in Santa Fe Forward.

e Business/industry survey: develop questionnaire(s) for members of the
business community about SF strengths and weaknesses, desires for
specific areas of economic and commercial growth, and with perceived
barriers to successful operations and growth.

o Both the community and business/industry survey engagement
efforts will be fully bilingual in Spanish and English.

Task 3: Refinement of Industry/Cluster Targeting

e Conduct peer review of Ernst & Young analysis and findings relative to
industry mix, clusters, and targeting. Preliminary recommendations
from that study, shown below, include many targets related to those
identified in the Santa Fe's prior economic development strategy
(Angelou 2004) along with some additions and refinements.

Potential target industry (2025) 2004 strategy

Ans & culture Arts and Culture

Arts, design & media  Design Design

Publishing and New

Film, TV, media Media

Hospitality Hospitality
Tourism, recreation &
specialty consumer  Specialty retail
goods

Outdoor Gear and
Apparel

Specialty manufacturing

Software Software Development

Technology

development .
P Water Conservation and

Clean Energy
Technologies

Scientific R&D

Professional services

Deliverable:

e Questionnaire and
sampling/fielding plan
draft

e Memo summarizing
survey findings (timing

TBD)

e Full electronic database
of survey responses

Timing:

e 4-5 weeks, including
prep.; note that survey
fielding will take longer
-- running parallel to
multiple subsequent
tasks.

Deliverable:

e Interim technical memo
with summary of
industry structure,
trends, and targets

Timing:
e 4-5 weeks

No site visit

Page 3
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Revisit and refine findings and recommendations from the E&Y study
and from Leland’s economic development chapter in the Santa Fe
Forward Assessment Report.

Examine the above Santa Fe-specific findings in the context of plans
from broader geographies, with special emphasis on the 2025 State
Plan Update just completed by the New Mexico EDD to guide statewide
economic development. Major strategic initiatives identified in that plan
need to be directly and efficiently leveraged in Santa Fe's updated
strategy.

Gather and analyze information from national and regional industry
publications within targeted sectors to better understand industry
trends including evolving workforce, infrastructure, and space needs.
(To be explored further in Task 4 outreach)

Task 4: Employer Engagement

Engage with representatives of major private-sector employers in Santa
Fe (and potentially elsewhere in the region) to discuss strengths,
weaknesses, opportunities, and threats related to operating in Santa Fe.

Topics of this outreach should include, but not be limited to:

o growth prospects and what is currently “working” in terms of
City policies, services, and investments

o barriers to growth

o emerging supply chain clusters

o workforce development needs (education, training, etc.)

o infrastructure requirements/desires (transportation, water, etc.)
o public policy, including land use/zoning

Some employers may have site-specific observations and concerns
that involve City policies and priorities already being given
consideration in the parallel Santa Fe Forward effort.

Deliverable:

e Technical memo on
cluster/target analysis
review with refined
SWOT analysis based
on employer
engagement in
combination with
learning from prior
tasks

Timing:
e 4-5 weeks

Multi-day in-person site
visit

Page 4
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Task 5: Coordination, Engagement Related to Workforce Development

e Meet with Motiva to understand status/direction of their workforce
development strategy efforts and share preliminary findings and
recommendations.

e Meet with secondary and higher education (UNM, NMSU, SFCC, St.
John's) representatives [particularly entrepreneurial programs within
those].

o Evaluate how an educational anchor could reinforce creative
sector ecosystem and talent retention.

e Meet with other education/arts groups to explore local arts
engagement programs as economic development tools. These
conversations should be informed in part by the 2024 Creative
Industries Study completed for the New Mexico EDD.

¢ Analyze housing affordability and housing mix in relation to workforce
development and recruiting goals. This analysis should be coordinated
with housing-related analysis and recommendations emerging in the
Santa Fe Forward effort.

Deliverable:

e Report on workforce
development key
findings and strategy
implications

Timing:
o 4-5 weeks
In-person visit

supplemented with remote
interviews.
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Task 6: Identification and Evaluation of Potential Opportunity Sites

e Meet with planning staff and coordinate with Santa Fe Forward future
land use mapping effort to understand key remaining areas of potential
growth (via either new development or re-development), with focus on
areas of non-residential growth.

e Evaluate identified candidate areas relative to draft industry targets,
employer outreach findings, and other input from prior tasks.

e Develop high-level strategic profiles and recommendations for
promising catalyst areas of potential development.

Task 7: Situational Analysis and Strategic Framework

e Synthesize findings from all previous tasks into a comprehensive
assessment of Santa Fe's current economic position.

e Summarize key challenges, barriers, and constraints limiting and
influencing economic growth for Santa Fe.

e Document specific opportunities emerging from industry analysis,
stakeholder engagement, and site evaluation.

e Develop clear problem statements that connect community needs with
economic development solutions.

e Present integrated SWOT analysis that builds on E&Y work but
incorporates new insights from community and employer engagement.

Deliverable:

e Map(s) and technical
memo with high-level
strategic
recommendations

Timing:
o 4-5 weeks

In-person visit
supplemented

Deliverable:

e Situational Analysis
Report summarizing
key challenges,
opportunities, and
strategic priorities
identified through
data analysis and
stakeholder
engagement

Timing:

e 3-4 weeks
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Task 8: Draft Goals, Strategies, and Action Plan

e Translate the situational analysis and strategic framework into a limited Deliverable:
set of (5 to 7) broad goals to guide how the Office of Economic

Development can strengthen and diversify Santa Fe's economy. * Draft economic

development strategy

e Break down each broad goal into a set of (2 to 5) more specific and action plan

strategies, which will, in turn, be accompanied by a number of concrete
action items written in the form of prioritized instructions that can be
implemented by the OED and clearly identified partners. o 6-8 weeks

Timing:

e Through this process, we will move forward those project areas that are Work session can be
most critical to moving forward, and we may deemphasize those that, combination remote/in-
while important, simply cannot move forward immediately given higher person
priorities and organizational capacity.

e For each action item, we will assign:
o atimeframe within the next five years
o arough order of magnitude cost estimate
o therole of key implementing partners,

o objective metrics and performance indicators that should be
tracked to monitor progress and make adjustments,

o other necessary notes attributes that will help translate the
action plan into a practical day-to-day guide and work plan.

e Ataminimum, we expect the strategy to address implementation in the
following areas:

o Arefined set of industry targets and targeting-related
guidelines

o A clear statement of Santa Fe's strategic differentiators:
perceptual advantages that should be intentionally leveraged

o lIdentify policies changes and investments that directly address
and mitigate identified barriers to business success, attraction,
and retention in Santa Fe

o Recommended policies and actions for how the OED can help
to promote a better fit between Santa Fe’s labor force and the
city’s housing options
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o High-level identification of, and recommendations for, key
opportunity sites/nodes/corridors within Santa Fe that are
closely tied to its economic development goals

o Policies and actions related to how the OED can contribute in a
complementary role in support of industries and businesses
dependent of visitors.

o Workforce: address ways to bolster the supply of well-qualified
workers to support economic vitality across the board

o Higher education: recommendations for how OED, with the
help of partners, can work towards attracting a significant
campus presence in Santa Fe

e Work Session: Once the draft action plan is ready, we will review with
OED and relevant City staff prior to scheduling a city council work
session where we will present our findings and gather feedback.

Task 9: Final Strategy/Action Plan Document

¢ Final Economic Development Strategic Action Plan: We will take the
feedback gathered from Task 5 and prepare a final report suitable for
adoption or acceptance by the city council.

o We expect the document to serve as both an internal resource
and an external statement of Santa Fe's commitment to
economic development. As such, it will be highly graphical, with
significant use of maps, graphics, charts, and tables to make it
readable and keep it brief.

o Reporting and recommendations will be integrated with the
Santa Fe Forward Digital User Platform.

¢ [optional] Develop stakeholder engagement plan to promote strategy
adoption of findings/recommendations across a wider audience of key
leadership and organizations.

Deliverable:

e Final economic
development strategy
and action plan

Timing:
o 3-4 weeks

In-person site visit for final
presentations

Page 8
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\\ \ I ) EXHIBIT D City of Santa Fe General Plan Update

Contract #3204702

September 19, 2025

Johanna Nelson, Director

Office of Economic Development

City of Santa Fe

200 Lincoln Avenue, Box 909

Santa Fe, NM 87505

cc: Heather Lamboy, Director, Planning & Land Use Department

Re: Contract #3204702 and Economic Development Strategy
Dear Johanna,

Thank you for allowing us to submit this cost proposal for the City of Santa Fe Economic Development
Strategy, in conjunction with Leland Consulting Group and under the City of Santa Fe General Plan
Update (Contract #3204702).

Based on the scope of work provided, we have developed a proposed cost in the amount of $150,000.00,
which includes an estimated New Mexico Gross Receipts Tax (8.1875%), of $11,352.00, which is to be
paid separately by the City of Santa Fe.

We are available to start work immediately upon receipt of a contract amendment and purchase order, or
other mutually approved written Notice to Proceed. If you have any questions during your review of our
cost proposal, please contact me (505-870-4449; nick.fazio@wsp.com). On behalf of WSP USA and
Leland Consulting Group, thank you for the opportunity to continue our work for the City Different!

Sincerely,
WSP USA, Inc.

Nick Fazio
Assistant Vice President, Communications and Public Involvement
WSP USA, Inc.
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DESCRIPTION OF SERVICES

City of Santa Fe General Plan Update
Contract #3204702

A description of services and scope of work is provided as a separate attachment, dated September 18,

2025.

COSTS AND SCHEDULE

WSP proposes to provide these services on a lump sum basis for a total of $138,648.00, not including
applicable New Mexico Gross Receipts Tax of $11,352.00, which is to be paid separately by the City of
Santa Fe. This brings the total cost to $150,000.00.

Scope ltem Hours Not to Exceed Price
Labor
Task 0: Kickoff and Internal Team Coordination 48 $8,360.00
Task 1: Coordination w/ Other Economic Development Orgs. >8 $9,516.00
Task 2: Community Engagement 182 $23,041.00
Task 3: Refinement of Industry/Cluster Targeting 43 $8,240.00
Task 4: Employer Engagement 66 $10,716.00
Task 5: Coordination/Engagement Related to Workforce Dev. 63 $10,047.00
Task 6: Identification/Evaluation of Potential Opportunity Sites 4l $8,135.00
Task 7: Situational Analysis and Strategic Framework 64 $12,515.00
Task 8: Draft Goals, Strategies, and Action Plan 121 $24,156.00
Task 9: Final Strategy and Action Plan Document 70 $13,815.00
Subtotal 756 $128,541.00
Direct Expenses (no mark-up)
Mileage Reimbursement $427.00
Travel expenses $9,380.00
Vehicle charges $300.00
Subtotal $138,648.00
NMGRT @ 8.1875% $11,352.00
Total $150,000.00

Page 2
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City of Santa Fe General Plan Update
Contract #3204702

\\\I)

September 19, 2025

Johanna Nelson, Director

Office of Economic Development

City of Santa Fe

200 Lincoln Avenue, Box 909

Santa Fe, NM 87505

cc: Heather Lamboy, Director, Planning & Land Use Department

Re: Contract #3204702 and Economic Development Strategy
Dear Johanna,

Thank you for allowing us to submit this cost proposal for the City of Santa Fe Economic Development
Strategy, in conjunction with Leland Consulting Group and under the City of Santa Fe General Plan
Update (Contract #3204702).

Based on the scope of work provided, we have developed a proposed cost in the amount of $150,000.00,
which includes an estimated New Mexico Gross Receipts Tax (8.1875%), of $11,352.00, which is to be
paid separately by the City of Santa Fe.

We are available to start work immediately upon receipt of a contract amendment and purchase order, or
other mutually approved written Notice to Proceed. If you have any questions during your review of our
cost proposal, please contact me (505-870-4449; nick.fazio@wsp.com). On behalf of WSP USA and
Leland Consulting Group, thank you for the opportunity to continue our work for the City Different!

Sincerely,
WSP USA, Inc.

Nick Fazio
Assistant Vice President, Communications and Public Involvement
WSP USA, Inc.
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DESCRIPTION OF SERVICES

City of Santa Fe General Plan Update
Contract #3204702

A description of services and scope of work is provided as a separate attachment, dated September 18,

2025.

COSTS AND SCHEDULE

WSP proposes to provide these services on a lump sum basis for a total of $138,648.00, not including
applicable New Mexico Gross Receipts Tax of $11,352.00, which is to be paid separately by the City of
Santa Fe. This brings the total cost to $150,000.00.

Scope Item Hours Not to Exceed Price
Labor
Task 0: Kickoff and Internal Team Coordination 48 $8,360.00
Task 1: Coordination w/ Other Economic Development Orgs. >3 $9,516.00
Task 2: Community Engagement 182 $23,041.00
Task 3: Refinement of Industry/Cluster Targeting 43 $8,240.00
Task 4: Employer Engagement 66 $10,716.00
Task 5: Coordination/Engagement Related to Workforce Dev. 63 $10,047.00
Task 6: Identification/Evaluation of Potential Opportunity Sites 4l $8,135.00
Task 7: Situational Analysis and Strategic Framework 64 $12,515.00
Task 8: Draft Goals, Strategies, and Action Plan 121 $24,156.00
Task 9: Final Strategy and Action Plan Document 70 $13,815.00
Subtotal 756 $128,541.00
Direct Expenses (no mark-up)
Mileage Reimbursement $427.00
Travel expenses $9,380.00
Vehicle charges $300.00
Subtotal $138,648.00
NMGRT @ 8.1875% $11,352.00
Total $150,000.00
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CITY OF SANTA FE

PLANNING & LAND USE

DATE: May 16, 2024

TO: Mayor Webber and City Council
Finance and Quality of Life Committees

VIA:  Emily Oster, Finance Department Director
Travis Dutton-Leyda, Chief Procurement Officer &
Rich Brown, Community Development Department Director
Jason Kluck, Planning & Land Use Department Director ok

FROM: Heather L. Lamboy, AICP, Assistant Director, Planning & Land Use Department H[ |
SUBJECT: General Plan Update Contract

VENDOR: WSP USA, Inc.

ITEM AND ISSUE
Request for Approval of a Professional Services Agreement with WSP USA, Inc, to Update the General
Plan and Create a Digital User Platform In the Total Amount of $1,887,871.87, Inclusive of NMGRT for a

Four Your Term.

BACKGROUND AND SUMMARY

The General Plan is adopted by resolution and is the comprehensive planning document that sets the
City of Santa Fe’s (City’s) official policies guiding the long-ranging planning of physical growth,
community development, and public services, as well as the City’s goals for subjects including equity,
inclusion, sustainability, affordability, and mobility. The General Plan is composed of several chapters,
each focusing on specific topics related to the planning and development of the city. The goals and
objectives of each chapter are used to set City policy and are implemented through the City’s Code of
Ordinances, regulating documents such as the Future Land Use Map, comprehensive planning efforts,
and other mechanisms.

The last comprehensive update of the currently adopted General Plan was in 1998, after several years of

community engagement, research, and drafting. Since 1999, the city has seen significant population

growth, infrastructure and sustainability concerns and economic fluctuations, and thus much of the data

supporting the 1999 plan is now out of date. Additionally, realignment with the City’s Capital

Improvement Plan is needed. Finally, it should be acknowledged that 20-25 years is generally considered

to be the lifespan of a city-wide plan such as Santa Fe’s General Plan.

This contract proposes that the process for the General Plan Update be informed by a robust community

conversation addressing the issues raised by the Governing Body, the associated recommendations in
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CITY OF SANTA FE

PLANNING & LAND USE

the Governing Body resolution that was approved on March 24, 2023, and other recommendations and
subject matter for consideration as identified, such as growth planning and management, mobility and
accessibility, adaptability, resiliency and sustainability, inclusion and equity, and economic strength and
opportunity. Furthermore, the contract calls for staff and the consultant to undertake efforts to evaluate
the 1999 plan to identify its strengths and deficiencies. This will help ensure that proposed policies are
informed by the successes and beneficial outcomes, as well as the shortcomings, of the current plan and
will best address the needs of the Santa Fe community.

Included in the scope of work is the development of a digital platform that will not only provide
information on the General Plan Update process, but also the Zoning Code update process, community
engagement associated with both projects, and a robust Geographic Information Systems (GIS) platform
where community members can access information on subdivision plats, development plans, special use
approvals, historic preservation inventory forms, building permits, and much more. The development of
this platform will provide more accessible information which could assist in reducing the overall number
of public information (IPRA) requests.

The consultant offered an accelerated Work Plan that will shorten the duration of the update project.
The intent of this accelerated pace is to ensure that the General Plan aligns with Phase 3 of the Land
Development Code update, where the consultants of the two projects will review the draft General Plan
and Land Development Code updates to ensure consistency between the two documents.

Crosswalk illustrating Alternative Proposed Work Plan as compared to the RFP Scope of Work:

Table 2=

cY2024 | cv2025 | C©v2026 | Phase | prase | phase

Q) Qr O3 Q4] O

STEP 1 STEP 1

Engagement and Task4  Task4

_Communication

Engagementand
Communication

Mobilization and Mabilization and Task 2 K
Understanding _ Understanding ___ | Task3  Tasks
STEP 2 - STEP 2 ' |
Vision and Goals Vision and Goals by Task7
STEP 3 STEP 3 | |
Scenario Planning Scenario Planning | Task 6
STEP 4 STEP 4 : i
Development of Development of ; { Task?7
Preferred Plan Preferred Flan s e
o STEP 5 I | i
STEP 5 |
Work Program and Task 8 |
iy ol FundingPlan | | TP
i roreAmD e onthin =
Governing Body Action + o b g Body : S
Implementation and Implementation and 1
Evaluaton _Evaluation _
sTEP U ONGOING sTEP U ONGOING | {
Administrative Administrative ' Task1l Taskl |
Coordination + Coordination + Task 1 + ¥ = il
i
1

Given these considerations, the Planning and Land Use Department seeks to contract approval for
consulting services for an update of the City’s General Plan. This RFP will include a detailed project
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CITY OF SANTA FE

PLANNING & LAND USE

description and scope of work for the General Plan update. The consultant(s) will be selected based on
their proposals, experience and estimated budget.

New Mexico Statutes 1978, Chapter 3, Article 19, Planning and Platting and Article 21, Zoning
Regulations, outline the City’s responsibility to adopt a “master plan”, also referred to as a
“comprehensive plan”. For consistency’s sake, this memo and the resolution for the RFP refer to the
City’s “General Plan,” instead of a “master plan” or “comprehensive plan,” as the document under
consideration,

CONTRACT NUMBER
The FY2024 Munis contract number is 3204702

PROCUREMENT METHOD
The Department completed an RFP procurement for these professional services, the contract expires

June 30, 2028.

FUNDING SOURCE

The funding source is;

Fund Name/Number: General Fund 100

Munis Org Name/Number: Land Use 1004501

Munis Object Name/Number: Professional Contracts 510300
Total: $1,887,871.87

CAPITAL ASSET
[OYes v'No

CAPITAL PROJECT
OYes v'No

ACTION REQUESTED
The Community Development Department respectfully requests your review and approval of the
General Plan Update contract.

ATTACHMENTS:
1. Signed Contract
Memo to Quality of Life Committee, Finance Committee, and Governing Body
Procurement Checklist
Summary of Contract
Certificate of Liability
WSP Business Registration

oA B N

Signature: 9«6&7’! Aliuck Signature: Zofaed Brown

Email: jmkluck@santafenm.gov Email: rdbrown@santafenm.gov
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CITY OF SANTA FE PROCUREMENT CHECKLIST
Contractor Name: WSP USA, Inc.

Procurement/contract Title: _General Plan Update

Procurement Method/Vehicle: [JSole Source [State Price Agreement/Existing []
Cooperative XIRequest For Proposals(RFP) OInvitation To Bid (ITB) CJExempt: 13-1-98

[CJSmall Purchase (Contract Under $60,000) CJOther:

Requesting Department: Community Development Staff Name: Heather Lamboy
Procurement Requirements:

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for
the contract award decisions before submitting them to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD)

YES| N/A YES| N/A

Written Determination (srvs) X | O | Quote(s) (3 Valid & Current for Over 20k)

RFP - Confidential info to be providedtoGB | [ | O | BAR
by CPD Buyer

ITB (include bid tab) X | O | FIR

Other: K | O | Certificate of Insurance (srvs)

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid da
page, and items to be purchased)

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs)

X
X
O
O
O
X
X

Summary of Contract (only on contracts)

X

Current Santa Fe Business Registration (or Exemption if no tax)

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves)

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site)

Evaluation Committee Report (RFPs only)

OX O X

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

CHENOY O Oy O B0y Oioee-a- e

5

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

Featthen Lamboy Assistant Director, Planning & Land Use 5-16-2024

Department Point of Contact Title Date

Qaaor W Kbk 05/20/2024

Défartment Director Date

o
|

May 21, 2024

Chief Procurement Officer Date

ITT Representative Title Date

CoSF Version 3 12,1.2023




AL Y LLOIVLL T L L. L L

4 W’ City of Santa Fe 3

Summary of Contract, Agreement, Amendment & Lease

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):

1.a Munis Contract: 3204702 Procurement # (RFP/ITB# If any):  24/20/P
Contractor; WSP USA, Inc.
Procurement Metfod/Vehicle:  Smefl Purchase RFP I8 Sole Source GSA Cooperative Exempt| SWPNExistinE

Description/Title: General Plan Update and Digital User Platform

Contract: Agreement:[O] Lease/Rent[O] Amendment:[O]
Term Start Date: - When Signed Term End Date: 6/30/2028 Total Contract Amount: $1,887,871.87

@ Approved by Council (ifover the City Manager's approval threshold, you must go through GB)

Contract/ Lease:  Contract (Initial Approval)

1.b Amendment #_N/A to the Original Contract/Lease #

Increase/(Decrease) Amount $: N/A

Extend Expiration Date to: N/A

.. (Ifthe original went through GB, all amendments must go through .
IE Approved by Council G regardiess of the amendment reason) Date:

Amendment is for: N/A

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

This is an initial contract approval request for the update of the General Plan and creation of a digi

3. Procurement History:

May 21, 2024
Purchasing Officer Review: Date:
Comment & Exceptions: 13-1-112. Competitive sealed proposals; request for proposals.
4. Funding Source: General Fund Org / Object: 1004501/510300
Py Hypkive May 21, 2024
Budget Officer Approval: Date:

Comment & Exceptions:
5. Grant History (if applicable): N/A

Grants Administrator Approval: Date
Staff Contact who Completed This Form: Heather Lamboy Phone #; ©05-470-5281
To be recorded by City Clerk: .
Clerk # Email: hilamboy@santafenm.gov

Date of Execution:

w Representative (attesting that all information is reviewed) Title Date /
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ftem #: RS

Munis Contract #:

RFP: 24/20P

CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter
referred to as the “City,” and WSP USA Inc, hereinafter referred to as the “Contractor,” and is effective as of
the date set forth below upon which it is executed by the Parties.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has made the determination that this
Agreement is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-
1-28 et seq.) pursuant to NMSA 1978, section 13-1-111 and

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with
the City for professional services, in accordance with the terms and conditions hereinafter set out, and the
Contractor understanding and consenting to the foregoing is willing to render such professional services as
outlined in the Agreement; and

The City and the Contractor hereby agree as follows:

1. Scope of Work
The Contractor shall facilitate a comprehensive review and revision of the City of Santa Fe’s General Plan. The

Contractor shall provide the following services-for the City:

In response to RFP#24/20/P (Contract Exhibit 1), the Contractor proposes an alternative work plan
and modified process intended to provide an accelerated project timeline. The alternate process
provided in the Contractor’s Technical Proposal (Contract Exhibit 2) and Cost Proposal (Contract
Exhibit 3) shall encompass all requested elements and shall be inclusive of services and work product
deliverables detailed in the scope of work set forth in RFP #24/20/P.

The Contractor shall provide the following services, further described in the Contractor’s
Technical Proposal (Contract Exhibit 2) attached hereto, to the City as represented in their
proposal to the City in response to RFP #24/20/P.

STEP 1 — Mobilization and Understanding
Approximately 9 months

Scope of work and deliverables:
1, Kickoff meeting and materials

2. Project management plan
3. Project SharePoint site

CoSF Version 5 12.20.2023
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Digital User Platform development: Launch Phase

Social Pinpoint Hub or other equivalent online civic engagement tool

Project communications brand, identity, supporting materials, and templates

Public Engagement Plan, inclusive of CHART and Midtown outreach considerations
Open house plans and materials, Community Conversation Kits, and other supporting
public engagement materials in English and Spanish

Governance model

. Administrative draft, public review draft and final assessment report completed in

two phases. Phase 1 will document the analysis of existing conditions and trends. The
draft report will be published on the project website for public comments and
recommendations. Phase 2 will incorporate the public engagement findings and the
City’s short-term and long-term needs and desires

STEP 2 — Vison and Goals
Approximately 6 months

Scope of works and deliverables:

oA R e

Public communications and engagement materials

Internal project team charrette to develop vision and goals

Administrative draft, public review draft and final vision statement

Administrative draft, public review draft and final goals

Place-type initial groups cross referenced to City’s Land Development Code (LDC)
Digital User Platform development: Phase 2

STEP 3 — Scenario Planning
Approximately 6 months

Scope of work and deliverables:

s B
2. Scenario planning internal project team charrette

3. Place-type categories within each group identified in Step 2 coordinated with LDC
4,

5. Three thematic, conceptual level scenarios with one-page briefer for ecach with

6.

Public communications and engagement materials

Six discussion draft scenario ideas for internal project team charrette

characterization and comparative analysis: administrative review, public draft review
and final
Digital User Platform development:; Phase 3

STEP 4 - Development of Preferred Plan
Approximately 6 months

Scope of work and deliverables:

1.
2
3. General Plan document outlining internal project team charrette

Administrative draft, public review draft and final General Plan document with
appendices
Public communications and engagement materials
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4. Complete draft of place-types categories within each group, coordinated with LDC
5. Digital User Platform development: Phase 4

STEP 5 — Work Program and Funding Plan
Approximately 3 Months

Scope of work and deliverables:

Internal project team charrette to outline the General Plan document

Public communications and engagement materials

Administrative governance policy and procedure

Administrative draft, public review draft and final implementation work program
Equitable project development and delivery guidelines

Digital User Platform development: Phase 5

o S T e

STEP FORWARD - Governing Body Action & Implementation and
Evaluation .
Approximately 3 Months

Scope of work and deliverables:

1. Public communications and engagement materials

2. Internal charrette to prepare for final action on General Plan and preparatory
implementation steps

3. One decision-maker briefing PowerPoint presentation for City staff to use in briefing
decision-makers

4. One Planning Commission hearing and presentation

5. One Governing Body hearing and presentation

6. Digital User Platform development: Phase 6

STEP ONGOING - Administrative Coordination + Engagement and Communication

Scope of work and deliverables:

Biweekly team agenda and notes

Quarterly LDC update team agenda and notes

Monthly e-newsletter

Periodic social media posts

PowerPoint presentations for periodic Planning Commission and Governing body
updates conducted by City staff, including Step stage gates

Monthly progress reports and invoices

Ay L by T

o
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Crosswalk illustrating Alternative Proposed Work Plan as compared to the RFP Scope of Work:

Table |-k
. .l .'k .l J 1| Phase | Phase | Phase
1 P 3

02 133

STEP1 STEP1 Task 1 Task 4
Mobilization and Mobilization and Task 2 k
Understanding Understanding Task3  Task>
STEP 2 STEP 2 t i
Vision and Goals Vision and Goals i i Task7
STEP 3 STEP 3
Scenario Planning Scenario Planning Task 6 |
STEP 4 STEP 4 i
Development of Development of Task 7
Preferred Plan Preferred Plan
STEP 5 STEP 5
Work Program and Work Program and Task 8
_Funding Plan _Funding Plan , G

STEP < FORWARD STEP < FORWARD !
Governing Body Action + ﬁgt‘;g:‘":_"g Body i s
Implementation and A ' "

: Implementation and i
Evaluation \ E!??!H ation i
sTEP U ONGOING sTEP U ONGOING
Administrative Administrative Task1  Task1
Coordination + Coordination + Task 1 + +
Engagement and Engagement and Task4 = Task4

Communication Communication

2. Standard of Performance; Licenses
A. The Contractor does hereby accept its designation as a professional service, rendering services
related to the General Plan Update for the City, as set forth in this Agreement. The Contractor
represents that Contractor possesses the personnel, experience, and knowledge necessary to perform
the services described under this Contract.

B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable
professional and business licenses required by law, for itself, its employees, agents, representatives,
and subcontractors.

3. Compensation
A. The City shall pay to the Contractor in full payment for services satisfactorily performed based

upon deliverables detailed above, such compensation not to exceed ONE MILLION, SEVEN
HUNDRED FORTY-FIVE THOUSAND DOLLARS ($1,745,000), excluding gross receipts tax. The
New Mexico gross receipts tax levied on the amounts payable under this Contract totaling ONE
HUNDRED FOURTY-TWO THOUSAND, EIGHT HUNDRED SEVENTY-ONE DOLLARS and
EIGHTY-SEVEN CENTS ($142,871.87) shall be paid by the City to the Contractor. The total amount
payable to the Contractor under this Contract, including gross receipts tax and expenses, shall not
exceed ONE MILLION, EIGHT HUNDRED EIGHTY-SEVEN THOUSAND, EIGHT HUNDRED
SEVENTY-ONE DOLLARS and EIGHTY-SEVEN CENTS ($1.887,871.87). This amount is a
maximum and not a guarantee that the work assigned to be performed by Contractor under this
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Contract shall equal the amount stated herein. The parties do not intend for the Contractor to continue
to provide services without compensation when the total compensation amount is reached. Contractor
is responsible for notifying the City when the services provided under this Contract reach the total
compensation amount. In no event will the Contractor be paid for services provided in excess of the
total compensation amount without this Contract being amended in writing prior to those services in
excess of the total compensation amount being provided.

Contractor’s Cost Proposal (Contract Exhibit 3) outlines annual funding required to adhere to the
project schedule (Proposed Work Plan Steps) presented in the Technical Proposal (Contract Exhibit
2).

B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph set forth
below and to any negotiations between the parties from year to year pursuant to Paragraph 1, Scope
of Work, and to approval by the City. All invoices MUST BE received by the City no later than thirty
30) days after the termination of the Fiscal Year in which the services were delivered. Invoices
received after such date WILL NOT BE PAID.

C. Payment in future fiscal years is subject to availability of funds pursuant to the Appropriations
Paragraph set forth below and to any negotiations between the parties from year to year pursuant to
Paragraph 1, Scope of Work, and to approval by the City. All invoices MUST BE received by the
City no later than fifteen (15) days after the termination of the Fiscal Year in which the services were
delivered. Invoices received after such date WILL NOT BE PAID.)

D. Contractor must submit a detailed statement accounting for all services performed and
expenses incurred. If the City finds that the services are not acceptable, within thirty days after the
date of receipt of written notice from the Contractor that payment is requested, it shall provide the
Contractor a letter of exception explaining the defect or objection to the services, and outlining steps
the Contractor may take to provide remedial action. Upon certification by the City that the services
have been received and accepted, payment shall be tendered to the Contractor within thirty days after
the date of acceptance. If payment is made by mail, the payment shall be deemed tendered on the date
it is postmarked.

E. If the City fails to pay the contractor within twenty-one days after receipt of an undisputed
request for payment, the City shall pay interest to the contractor beginning on the twenty-second day
after payment was due, computed at one and one-half percent of the undisputed amount per month or
fraction of a month until the payment is issued. If the City receives an improperly completed invoice,
the City shall notify the sender of the invoice within seven days of receipt in what way the invoice is
improperly completed, and the owner has no further duty to pay on the improperly completed invoice
until it is resubmitted as complete.

F. Notice of Extended Payment Provision For Grant Funded Contracts. This contract allows the
owner to make payment within 45 days after submission of an undisputed request for payment.
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4. Term

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY.
This Contract shall terminate four (4) years from date of final signature unless terminated pursuant to
paragraph 5 (Termination), or paragraph 6 (Appropriations).

5. Termination
A. Grounds. The City may terminate this Agreement for convenience or cause. For contracts
within their authority, the City Manager or their designee is authorized to provide the notice of
termination, otherwise such notice of termination shall be provided by the Mayor or their designee as
authorized by the Governing Body. The Contractor may only terminate this Agreement based upon
the City’s uncured, material breach of this Agreement.
B. Notice; City Opportunity to Cure,
1) The City shall give Contractor written notice of termination at least thirty (30) days
prior to the intended date of termination.,
2) Contractor shall give City written notice of termination at least thirty (30) days prior
to the intended date of termination, which notice shall (i) identify all the City’s material
breaches of this Agreement upon which the termination is based and (ii) state what the City
must do to cure such material breaches. Contractor’s notice of termination shall only be
effective (i) if the City does not cure all material breaches within the thirty (30) day notice
period or (ii) in the case of material breaches that cannot be cured within thirty (30) days, the
City does not, within the thirty (30) day notice period, notify the Contractor of its intent to
cure and begin with due diligence to cure the material breach.
3) Notwithstanding the foregoing, this Agreement may be terminated immediately upon
written notice to the Contractor (i) if the Contractor becomes unable to perform the services
contracted for, as determined by the City; (ii) if. during the term of this Agreement, the
Contractor is suspended or debarred by the City; or (iii) the Agreement is terminated
pursuant to Paragraph 6, “Appropriations”, of this Agreement.
S Liability. Except as otherwise expressly allowed or provided under this Agreement, the
City’s sole liability upon termination shall be to pay for acceptable work performed prior to the
Contractor’s receipt or issuance of a notice of termination; provided, however, that a notice of
termination shall not nullify or otherwise affect either party’s liability for pre-termination defaults
under or breaches of this Agreement. The Contractor shall submit an invoice for such work within
thirty (30) days of receiving or sending the notice of termination. THIS PROVISION IS NOT
EXCLUSIVE AND DOES NOT WAIVE THE CITY'S OTHER LEGAL RIGHTS AND REMEDIES
CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.

6. Appropriations

The terms of this Contract are contingent upon sufficient appropriations and authorization being made
by the Governing Body for the performance of this Contract. If sufficient appropriations and authorization
are not made by the Governing Body, this Contract shall terminate immediately upon written notice being
given by the City to the Contractor. The City's decision as to whether sufficient appropriations are available
shall be accepted by the Contractor and shall be final. If the City proposes an amendment to the Contract to
unilaterally reduce funding, the Contractor shall have the option to terminate the Contract or to agree to the
reduced funding, within thirty (30) days of receipt of the proposed amendment.
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7. Status of Contracter

The Contractor and its agents and employees are independent contractors performing professional
services for the City and are not employees of the City. The Contractor and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees
of the City as a result of this Contract. The Contractor acknowledges that all sums received hereunder are
reportable by the Contractor for tax purposes, including without limitation, self-employment and business
income tax. The Contractor agrees not to purport to bind the City unless the Contractor has express written
authority to do so, and then only within the strict limits of that authority.

8. Assignment
The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money

due or to become due under this Contract without the prior written approval of the City.

9. Subcontracting
The Contractor shall not subcontract any portion of the services to be performed under this Contract

without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from
its obligations and payment liabilities under this Contract, nor shall any subcontract obligate direct payment
from the City.

10. Release
Final payment of the amounts due under this Contract shall operate as a release of the City, its officers
and employees from all liabilities, claims and obligations whatsoever arising from or under this Contract.

11. Confidentiality
Any confidential information provided to or developed by the Contractor in the performance of this

Contract shall be kept confidential and shall not be made available to any individual or organization by the
Contractor without the prior written approval of the City.

12. Product of Service -- Copyright

All materials developed or acquired by the Contractor under this Contract shall become the property
of the City and shall be delivered to the City no later than the termination date of this Contract. Nothing
developed or produced, in whole or in part, by the Contractor under this Contract shall be the subject of an
application for copyright or other claim of ownership by or on behalf of the Contractor.

13. Conflict of Interest;: Governmental Conduct Act
A. The Contractor represents and warrants that it presently has no interest and, during the term of
this Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or
degree with the performance or services required under the Contract.

B. The Contractor further represents and warrants that it has complied with, and, during the term
of this Contract, will continue to comply with, and that this Contract complies with all applicable
provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

5 Contractor’s representations and warranties in Paragraphs A and B of this Article are material
representations of fact upon which the City relied when this Contract was entered into by the parties.
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Contractor shall provide immediate written notice to the City if, at any time during the term of this
Contract, Contractor learns that Contractor’s representations and warranties in Paragraphs A and B of
this Article were erroneous on the effective date of this Contract or have become erroneous by reason
of new or changed circumstances. If it is later determined that Contractor’s representations and
warranties in Paragraphs A and B of this Article were erroneous on the effective date of this Contract
or have become erroneous by reason of new or changed circumstances, in addition to other remedies
available to the City and notwithstanding anything in the Contract to the contrary, the City may
immediately terminate the Contract.

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

14. Amendment
A. This Agreement shall not be altered, changed, or amended except by instrument in writing
executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget
or other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed
Amendment, have the option to terminate the Contract, pursuant to the termination provisions as set
forth in Article 4 herein, or to agree to the reduced funding.

15. Entire Agreement.

This Agreement, together with any other documents incorporated herein by reference and all related
Exhibits and Schedules constitutes the sole and entire agreement of the Parties with respect to the subject
matter of this Agreement, and supersedes all prior and contemporaneous understandings, agreements,
representations, and warranties, both written and oral, with respect to the subject matter. In the event of any
inconsistency between the statements in the body of this Agreement, and the related Exhibits and Schedules,
the statements in the body of this Agreement shall control.

16. Merger
This Contract incorporates all the Agreements, covenants and understandings between the parties

hereto concerning the subject matter hereof, and all such covenants, agreements, and understandings have
been merged into this written contract. All terms and conditions of RFP #24/20/P and the Contractor’s
response to such document(s) are incorporated herein by reference and is included in the order of
precedence.

No prior Agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Contract.

17. Penalties for violation of law

NMSA 1978, sections 13-1-28 through 13-1-199, imposes civil and criminal penalties for its violation.
In addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and
kickbacks.

18. Equal Opportunity Compliance
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The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe
City Code, pertaining to equal employment opportunity. In accordance with all such laws of the State of New
Mexico, the Contractor assures that no person in the United States shall, on the grounds of race, religion,
color, national origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal
affiliation, sexual orientation or gender identity, be excluded from employment with or participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity performed
under this Contract. If Contractor is found not to be in compliance with these requirements during the life of
this Contract, Contractor agrees to take appropriate steps to correct these deficiencies.

19. Applicable Law
The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law

provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with
NMSA 1978, section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any
term of this Contract.

20. Workers Compensation
The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits

for its employees. If the Contracior fails to comply with the Workers Compensation Act and applicable rules
when required to do so, this Contract may be terminated by the City.

21. Professional Liability Insurance

Contractor shall maintain professional liability insurance throughout the term of this Contract
providing a minimum coverage in the amount required under the New Mexico Tort Claims Act. The
Contractor shall furnish the City with proof of insurance of Contractor's compliance with the provisions of
this section as a condition prior to performing services under this Contract.

22. Other Insurance

If the services contemplated under this Contract will be performed on or in City facilities or property,
Contractor shall maintain in force during the entire term of this Contract, the following insurance coverage(s),
naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis and be a
broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in
the aggregate for claims against bodily injury, personal and advertising injury, and property
damage. Said policy shall include broad form Contractual Liability coverage and be endorsed to
name the City of Santa Fe their officials, officers, employees, and agents as additional insureds.

B. Broader Coverage and Limits, The insurance requirements under this Contract shall be the
greater of (1) the minimum coverage and limits specified in this Contract, or (2) the broader
coverage and maximum limits of coverage of any insurance policy or proceeds available to the
Named Insured. It is agreed that these insurance requirements shall not in any way act to reduce
coverage that is broader or that includes higher limits than the minimums required herein. No
representation is made that the minimum insurance requirements of this Contract are sufficient to
cover the obligations of Contractor hereunder.
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e, Contractor shall maintain the above insurance for the term of this Contract and name the City
as an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance
form furnished by Contractor. Such certificate shall also specifically state the coverage provided
under the policy is primary over any other valid and collectible insurance and provide a waiver of
subrogation.

23. Records and Financial Audit

The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature
and cost of services rendered during the Contract’s term and effect and retain them for a period of three (3)
years from the date of final payment under this Contract. The records shall be subject to inspection by the
City. The City shall have the right to audit billings both before and after payment. Payment under this
Contract shall not foreclose the right of the City to recover excessive or illegal payments.

24. Indemnification

The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding,
claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from any
source which may arise out of the performance of this Contract, caused by the negligent act or failure to act
of the Contractor, its officers, employees, servants, subcontractors or agents, or if caused by the actions of
any client of the Contractor resulting in injury or damage to persons or property during the time when the
Contractor or any officer, agent, employee, servant or subcontractor thereof has or is performing services
pursuant to this Contract. If any action, suit or proceeding related to the services performed by the Contractor
or any officer, agent, employee, servant or subcontractor under this Contract is brought against the Contractor,
the Contractor shall, as soon as practicable but no later than two (2) days after it receives notice thereof, notify
the legal counsel of the City,

25. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the
immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as
amended. The City and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defense and do not waive any limitation of liability pursuant to law. No
provision in this Contract modifies or waives any provision of the New Mexico Tort Claims Act.

26, Invalid Term or Condition
If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this
Contract shall not be affected and shall be valid and enforceable.

27. Enforcement of Contract

A party's failure to require strict performance of any provision of this Contract shall not waive or
diminish that party's right thereafter to demand strict compliance with that or any other provision. No waiver
by a party of any of its rights under this Contract shall be effective unless express and in writing, and no
effective waiver by a party of any of its rights shall be effective to waive any other rights.

28. Notices
Any notice required to be given to either party by this Contract shall be in writing and shall be
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delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt requested,
postage prepaid, as follows:

To the City: Heather Lamboy, Procurement Manager, City of Santa Fe
200 Lincoln Ave, Box 209
Santa Fe, NM 87504-0909

hllamboviasantafenm.pov

To the Contractor:  WSP USA Inc.
Daniel Sims, Senior Vice President
2440 Louisiana Blvd NE, Suite 400
Albuquerque, NM 87110

dan.sims/id' wsp.com

29. Authority

If Contractor is other than a natural person, the individual(s) signing this Contract on behalf of
Contractor represents and warrants that he or she has the power and authority to bind Contractor, and that no
further action, resolution, or approval from Contractor is necessary to enter a binding contract.

30. Non-Collusion

In signing this Agreement, the Contractor certifies the Contractor has not, either directly or indirectly,
entered into action in restraint of free competitive bidding in connection with this offer submitted to the City’s
Chief Procurement Officer.

31. Default/Breach

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure
the goods or services from another source and hold the Contractor responsible for any resulting excess costs
and/or damages, including but not limited to, direct damages, indirect damages, consequential damages,
special damages, and the City may also seek all other remedies under the terms of this Agreement and under
law or equity.

32. Equitable Remedies

The Contractor acknowledges that its failure to comply with any provision of this Agreement will
cause the City irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy
for the City, and the Contractor consents to the City s obtaining from a court of competent jurisdiction,
specific performance, or injunction, or any other equitable relief in order to enforce such compliance. The
City’s rights to obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of,
any other remedy that the City may have under applicable law, including, but not limited to, monetary
damages.

aljs
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33. Default and Force Majeure

The City reserves the right to cancel all, or any part of any orders placed under this Agreement without
cost to the City, if the Contractor fails to meet the provisions of this Agreement and, except as otherwise
provided herein, to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's
default. The Contractor shall not be liable for any excess costs if failure to perform the order arises out of
causes beyond the control and without the fault or negligence of the Contractor; such causes include, but are
not restricted to, acts of God or the public enemy, acts of the State or Federal Government, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, unusually severe weather and defaults of
subcontractors due to any of the above, unless the City shall determine that the supplies or services to be
furnished by the subcontractor were obtainable from other sources in sufficient time to permit the Contractor
to meet the required delivery scheduled. The rights and remedies of the City provided in this Clause shall not
be exclusive and are in addition to any other rights now being provided by law or under this Agreement.

58
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the
required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
WSP, USA Inc
w Sjbutl
Alan Webber (May 31,2024 15:46 MDT) Msgthrgne Silaut (ML, 3024 L Ma)
ALAN WEBBER, MAYOR MATT SIBUL

DATE: May 17,2024

TITLE: SENIOR VICE PRESIDENT

CRS#: 01-195458-002

Registration #: 230545

ATTEST:
At

GERALYN CARDENAS, INTERIM CITY CI),?/RVK

CITY ATTORNEY’S OFFICE:
{2 May 17, 2024

REBECCA MNUK-HERRMANN, ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(Fu%,?( Oudizn
FINANCE DIRECTOR, EMILY OSTER
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Contract Exhibit 1

City of Santa Fe
Planning and Land Use Department

REQUEST FOR PROPOSALS (RFP)

General Plan Update

RFP#
24/20/P

RFP Release Date: October 18, 2023

Proiosals Due Date: November 28, 2023

CoSF Version 10 04.14.2023
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I. INTRODUCTION

A. PURPOSE OF THIS REQUEST FOR PROPOSALS

The purpose of the Request for Proposals (RFP) is to solicit sealed proposals to establish a contract
through competitive negotiations for a Land Use Planning Consultant to facilitate a comprehensive
review and revision of the City of Santa Fe’s (City) General Plan. New Mexico Statute refers to
this plan as a “Master Plan” and other government entities refer to it as “‘comprehensive” plan or
“master” plan.

B. BACKGROUND INFORMATION

The City of Santa Fe enjoys a long history as a municipality and in prior eras spanning from
settlement by the first Indigenous populations (whose descendants still call it Oga Po’geh, White
Shell Water Place), and followed by the Spanish Influence beginning in the 1500’s and American
influence from the 1900’s to modern times. Modern planning efforts began in Santa Fe in 1946,
with the adoption of the “City Plan” prepared by Harland Bartholomew and Associates.

First adopted in 1972, and subsequently updated in 1983 and 1999, The General Plan is the City of
Santa Fe's policy guide for land development, planning and growth objectives, related
implementation strategies, and the administration of the Land Development Code. It serves as the
statement of goals, recommendations and policy guidance for the development of the physical
environment of Santa Fe and other geographic areas in Santa Fe’s region. The General Plan will
serve as a basis for land development approvals and other land and planning related implementation
programs within the City. The goals, vision, implementation policies and work programs, and policy
guidance of the General Plan may be amended from time to time to meet the changing requirements
of the City.

The General Plan guides the comprehensive, long-range plan for the development and responsible
stewardship of Santa Fe’s resources. It is a critical tool for priority identification and decision
making. It provides a policy framework for development proposals, capital improvements,
annexation, and extension of public services. It represents the vision of the Santa Fe community
and should be recognized as the City's foremost commitment to Santa Fe's future growth and
redevelopment objectives. It outlines a vision through various themes that reflect the aspirations of
the community and establishes a basis for review of development proposals and public projects to
ensure that they are consistent with policy objectives. It provides for strategies that will enhance
the character of the community and preserve critical environmental and historic resources and
minimize potential hazards. It provides the basis for establishing and setting priorities for
implementing programs and regulations and provides the basis for nurturing a vital community and
assuring input from all segments of the population.

The General Plan’s last comprehensive update was adopted in 1999, after several years of community
engagement, analysis and drafting. The 1999 General Plan, along with the Future Land Use Map,
continues to be the presiding document which guides city planning and land use policy and review of
new development proposals. While many of the themes in the 1999 General Plan remain relevant for
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contemporary planning, the data and analysis in 1999 General Plan have not been updated to reflect
contemporary circumstances in Santa Fe and the shifting priorities of the world at large, it is no longer
directly tied to the City’s Capital Improvements Plans and does not incorporate plans adopted since
1999.

Due to these circumstances, the City is endeavoring to revise the General Plan to reflect current
conditions and respond to contemporary issues such as climate change, housing affordability, and
social equity. The General Plan Update should acknowledge and honor relevant components of the
existing 1999 General Plan while recognizing contemporary challenges and opportunities. The
revision should identify economic, demographic and environmental changes in Santa Fe in the years
since the 1999 General Plan was adopted. It should then identify both the short-term and long-term
needs and desires of the community and provide a strategic framework for addressing those needs in a
responsible and equitable way.

The General Plan Update will be conducted concurrently with the Land Development Code (LDC)
Update project, Phase 1 of which is already underway. The LDC Update is a multi-phase project
led by the Land Use and Planning Department in collaboration with Clarion Associates, a
consulting firm that specializes in ordinance development and plan implementation, to restructure
and update the City’s Land Development Code.

Phase | of the project is focused on identifying issues with the code and recommending non-
substantive amendments to the code’s organization and text that will make the code easier to
understand and administer. Phase 2 of the project is focused on more substantive changes
including LDC’s procedures, regulations, and zoning districts. Finally, Phase 3 of the project
focuses on adding additional substantive revisions to implement the land use and growth goals and
policies of the updated Santa Fe General Plan identified by General Plan Update project. The
General Plan Update consultant is expected to collaborate with the Land Development Code
update project team across all three phases, but particularly in Phase 3, where the code will be
amended to reflect the goals and policies identified in the General Plan update project. The full
Land Development Code project scope is provided in the Procurement Library (Section LG.).

In addition to the LDC update, the following planning activities are ongoing and will need to be
included in the Plan update:

1. Culture, History, Art, Reconciliation and Truth (CHART): an extensive public engagement
effort initiated in response to the period of civil unrest in 2020.

2. Santa Fe Water 2100; a 100-year water resource plan currently being drafted by the City’s
Water Division.

3. Midtown District Redevelopment: A major City-led redevelopment project of the former
College of Santa Fe campus. A master plan has been completed and RFP’s have been
issued for development proposals.

4. Complete Streets Engineering Handbook: An effort led by the Public Works Department to
update the City's Street design and engineering standards and move them from the Land
Development Code to an Engineering Handbook managed by Public Works.

5. Bicycle and Multimodal Master Plans Update: An effort led by the Santa Fe Metropolitan
Planning Organization to update the existing Bicycle and Multimodal Master Plans.
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The General Plan Update consultant is expected to collaborate with the project teams and
incorporate the findings from these ongoing planning efforts into the goals and objectives
identified as part of the update project.

C. SCOPE OF PROCUREMENT

This RFP is to solicit the procurement of a qualified Land Use and Planning Consultant to
facilitate a comprehensive review and revision of the City of Santa Fe’s (City) General Plan. The
Consultant Services may include, but are not limited to, administrative coordination and support,
public engagement, land use planning analysis and recommendations delivered in a variety of
formats including reports, maps, digital and paper publications. The Consultant Team may include
subcontractors, community organizations and other relevant members needed to perform the
required tasks.

Tasks and Phases are meant to provide guidance on structure and schedule of deliverables but may
change due to circumstances including but not limited to Land Development Code Rewrite
progression, Consultant recommendations or other circumstances.

The Tasks and Phases listed in Section I'V. Scope of Work are intended to include the entire

General Plan Update project, however only Phase 1 is currently funded. The subsequent Phases 2
and 3 will be undertaken as funding becomes available in subsequent fiscal years.

PROJECT TERM
The project procurement will be for four (4) years.
The resulting contract will be a single award.

This procurement will result in a contractual agreement between two parties; the procurement may
ONLY be used by those two parties exclusively.

D. PROCUREMENT MANAGER

The Planning and Land Use Department has assigned a Procurement Manager who is responsible for
the conduct of this procurement whose name, address, telephone number and email address are
listed below:

Name: Heather Lamboy, Assistant Director of Planning and Land Use, Procurement

Manager
Telephone:  (505) 955-6598

1. Any inquiries or requests regarding this procurement should be submitted, in writing, to
the Procurement Manager AND the Central Purchasing Office at the following emails:

Procurement Manager: hllamboy@santafenm.gov
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Central Purchasing Office: purchasing RFP(@santafenm.gov

Offerors may contact ONLY the Procurement Manager and the Central Purchasing Office
regarding this procurement. Other city employees or Evaluation Committee members do
not have the authority to respond on behalf of the Procurement Manager.

2. Protests of the solicitation or award must be submitted in writing to the Protest
Manager identified in Section I1.B.12. As a Protest Manager has been named in this
Request for Proposals, pursuant to NMSA 1978, §13-1-172 and Procurement Manual
Section Y, ONLY protests delivered directly to the Protest Manager in writing and in
a timely fashion will be considered to have been submitted properly and in
accordance with statute, rule and this Request for Proposals. Protests submitted or
delivered to the Procurement Manager will NOT be considered properly submitted.

https://citvofsantafenm.sharefile.com/r-r6a199d2a98094545allfc 75efdb971(9h

F. DEFINITION OF TERMINOLOGY

This section contains definitions of terms used throughout this procurement document, including
appropriate abbreviations:

1. “Authorized Purchaser” means an individual authorized by a Participating Entity to place
orders against this contract.

2. “Award” means the final execution of the contract document.

3. “Business Hours” means 8:00 AM thru 5:00 PM MST/MDT, whichever is in effect on the
date given.

4. *“Central Purchasing Office” means the office responsible for the control of procurement
of items of tangible personable property, services, or construction.

5. “Chief Procurement Officer” means that person within the Central Purchasing Office
who is responsible for the control of procurement of items of tangible personable
property, services, or construction.

6. “City” means the City of Santa Fe, New Mexico which in the procurement context may act
through the Finance Director, City Manager, or Governing Body.

7. “Close of Business” means 5:00 PM Mountain Standard or Daylight Time, whichever is in
use at that time.

8. “Confidential” means confidential financial information concerning Offeror’s organization
and data that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act
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NMSA 1978, §§57-3-A-1 through 57-3A-7. The following items may not be labelled as
confidential: Offeror’s submitted Cost response, Staff/Personnel Resumes/Bios (excluding
personal information such as personal telephone numbers and/or home addresses), and
other submitted data that is not confidential financial information or that qualifies under the
Uniform Trade Secrets Act.

9. “Contract” means any agreement for the procurement of items of tangible personal
property, services, or construction.

10. “Contractor” means any business having a contract with the City of Santa Fe.

11. “Department” means the Requesting Department sponsoring this Procurement.

12. “Determination” means the written documentation of a decision of a procurement officer
including findings of fact required to support a decision. A determination becomes part of

the procurement file to which it pertains.

13. “Desirable” — the terms “may,” “can,” “should,” “preferably,” or “prefers” identify a
desirable or discretionary item or factor.

14. “Electronic Submission” means a successful submittal of Offeror’s proposal.

15. “Electronic Version/Copy” means a digital form consisting of text, images or both that are
readable on computers or other electronic devices. The electronic version/copy can only be
uploaded to ShareFile.

16. “Evaluation Committee” means a body appointed to perform the evaluation of Offerors’
proposals.

17. “Evaluation Committee Report™” means a report prepared by the Procurement Manager
and the Evaluation Committee to support the Committee’s recommendation for contract
award. It will contain scores and written evaluations of all responsive Offeror proposals.

18. “Final Award” means, in the context of this Request for Proposals and all its attendant
documents, that point at which the final required signature on the confract(s) resulting from
the procurement has been affixed to the contract(s) thus making it fully executed.

19. “Finalist” means an Offeror who meets all the mandatory specifications of this Request for
Proposals and whose score on evaluation factors is sufficiently high to merit further
consideration by the Evaluation Committee.

20. “General Plan” means the adopted policy guide and program development for the City of
Santa Fe, synonymous with a City “Comprehensive Plan” or “Master Plan.”

Page | ¥

Page 70 of 431



21. “Hourly Rate” means the proposed fully loaded maximum hourly rates that include travel,
per diem, fringe benefits and any overhead costs for contractor personnel, as well as
subcontractor personnel if appropriate.

22. “IT” means Information Technology.

23. “Living Wage™ means the City’s minimum hourly wage necessary for a person to achieve
a higher standard of living.

24. “Land Development Code” means the Santa Fe Code of Ordinances chapters that
regulates all development activity within the City limits. Also known as “Chapter 14”.

25, “Mandatory” — the terms “must,” “shall” “will,” “is required,” or “are required,” identify a
mandatory item or factor. Failure to meet a mandatory item or factor may result in the
rejection of the Offeror’s proposal.

26. “Minor Irregularities” means anything in the proposal that does not affect the price,
quality and/or quantity, or any other mandatory requirement.

27. “Offeror” is any person, corporation, or partnership who chooses to submit a proposal.

28. “Procurement Manager” means any person or designee authorized by the Requesting
Department to facilitate the procurement and or administer the contract(s).

29. “Project” means a temporary process undertaken to solve a well-defined goal or objective
with clearly defined start and end times, a set of clearly defined tasks, and a budget. The
project terminates once the project scope is achieved, and project acceptance is given by
the project executive sponsor.

30. “Redacted” means a version/copy of the Offeror’s proposal with the information
considered proprietary or confidential (as defined by NMSA 1978, §§ 57-3A-1 to 57-3A-7
and summarized herein and outlined in Section II.C.8 of this RFP) blacked-out BUT NOT
omitted or removed.

31. “Request for Proposals (RFP)” means all documents, including those attached or
incorporated by reference, used for soliciting proposals.

32. “Requesting Department” means the City Department responsible for overseeing the
work or delivery of tangible personal property by a contractor.

33. “Responsible Offeror” means an Offeror who submits a responsive proposal and who has
furnished, when required, information and data to prove that his financial resources,
production or service facilities, personnel, service reputation and experience are adequate
to make satisfactory delivery of the services, or items of tangible personal property
described in the proposal.
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34. “Responsive Offer” or means an offer which conforms in all material respects to the
requirements set forth in the request for proposals. Material respects of a request for
proposals include, but are not limited to price, quality, quantity, or delivery requirements.

35, “Sealed” means, in terms of a non-electronic submission, that the proposal is enclosed in a
package which is completely fastened in such a way that nothing can be added or removed.
Open packages submitted will not be accepted except for packages that may have been
damaged by the delivery service itself. The City of Santa Fe reserves the right, however, to
accept or reject packages where there may have been damage done by the delivery service
itself. Whether a package has been damaged by the delivery service or left unfastened and
should or should not be accepted is a determination to be made by the City’s Chief
Procurement Officer. By submitting a proposal, the Offeror agrees to and concurs with this
process and accepts the determination of the Chief Procurement Officer in such cases.

36. “Staff’ means any individual who is a full-time, part-time, or an independently contracted
employee with the Offerors’ company.

37. “State (the State)” means the State of New Mexico.

38. “Statement of Concurrence” means an affirmative statement from the Offeror to the
required specification agreeing to comply and concur with the stated requirement(s). This
statement shall be included in Offerors proposal. (E.g., “We concur,” “Understands and
Complies,” “Comply,” “Will Comply if Applicable,”)

39. “Unredacted” means a version/copy of the proposal containing all complete information;
including any that the Offeror would otherwise consider confidential, such copy for use
only for the purposes of evaluation.

40. “Written” means typewritten on standard 8 %2 x 11-inch paper. Larger paper is permissible
for charts, spreadsheets, etc.

G. PROCUREMENT LIBRARY
A procurement library has been established. Offerors are encouraged to review the material
contained in the Procurement Library by selecting the link provided in the electronic version of
this document through your own internet connection. The library contains information listed
below:

Electronic version of RFP, Questions & Answers, RFP Amendments, etc.
https://www.santafenm.gov/bids rips

Other relevant links:

Resolution Adopting Next Steps to Revise the City of Santa Fe's General Plan

Cury of Santa Fe General Plan (1999
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City of Santa Fe Long-Range Planning webpage
City of Santa Fe Land Development Code

City of Santa Fe Land Development Code Update Project Website

City of Santa FE Land Development Code Update Contract and Scope

City of Santa Fe Complete Streets Resolution
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II. CONDITIONS GOVERNING THE PROCUREMENT

This section of the RFP contains the schedule of events, the descriptions of each event, and the

conditions governing this procurement.

A. SEQUENCE OF EVENTS
The City’s Central Purchasing Office and the Procurement Manager will make every effort to
adhere to the following schedule:
Action Responsible Party Due Dates
1. Issue RFP Central Purchasing October 18, 2023
Office

2. Acknowledgement of
Receipt Form

Potential Offerors

November 1, 2023

3. Pre-Proposal Conference

Requesting
Department

November 1, 2023

4, Deadline to submit
Written Questions

Potential Offerors

November 3, 2023

5. Response to Written Procurement Manager | November 10, 2023
Questions
6. Submission of Proposal Potential Offerors November 28, 2023
7." Proposal Evaluation Evaluation Committee | November 29, 2023
8." Selection of Finalists Evaluation Committee | December 12, 2023
10 * Oral Presentation(s) Finalist Offerors January 8, 2024
11." Finalize Contractual Requesting January 16, 2024
Agreements Department/Finalist
Offerors
12." Contract Awards Requesting February 29, 2024
Department/ Finalist
Offerors

13." Protest Deadline

Central Purchasing
Office

+15 days

*Dates indicated in Events 7 through 13 are estimates only and may be subject to change without

necessitating an amendment to the RFP.

B. EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the Sequence of Events shown in Section

I.A., above.

1. Issue RFP

This RFP is being issued on behalf of The City Planning and Land Use Department on the
date indicated in Section IL.A, Sequence of Events.
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2. Acknowledgement of Receipt Form

Potential Offerors may email the Acknowledgement of Receipt Form (APPENDIX A), to
the Central Purchasing Office at Purchasing RFP(u santafenm.cov , to have their
organization placed on the procurement Distribution List. The form must be returned to
the Central Purchasing Office by 3:00 pm MST/ MDT on the date indicated in Section
I.A, Sequence of Events

The procurement distribution list will be used for the distribution of written responses to
questions, and/or any amendments to the RFP. Failure to retum the Acknowledgement of
Receipt Form does not prohibit potential Offerors from submitting a response to this RFP.
However, by not returning the Acknowledgement of Receipt Form, the potential Offeror’s
representative shall not be included on the distribution list and will be solely responsible
for obtaining from the Procurement Library (Section 1.G.) responses to written questions
and any amendments to the RFP.

3. Pre-Proposal Conference

A pre-proposal conference will be held as indicated in Section IL.A, Sequence of Events,
beginning at 1:30 P.M. MST/MDT via Microsoft Teams.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 241 333 958 126

Passcode: coJLAE

Download Teams | Join on the web

Learn More | Mesting options

Potential Offeror(s) are encouraged to submit written questions in advance of the
conference to the Central Purchasing Office and the Procurement Manager (see Section
I.D). The identity of the organization submitting the question(s) will not be revealed.
Additional written questions may be submitted at the conference. All questions answered
during the Pre-Proposal Conference will be considered unofficial until they are posted in
writing. All written questions will be addressed in writing on the date listed in Section ILA,
Sequence of Events. A public log will be kept of the names of potential Offeror(s) that
attended the pre-proposal conference,

Attendance at the pre-proposal conference is highly recommended, but not a prerequisite for
submission of a proposal.

4. Deadline to Submit Written Questions

Potential Offerors may submit written questions to the Central Purchasing Office and the
Procurement Manager as to the intent or clarity of this RFP until 3:00 pm MST/MDT as
indicated in Section II.A, Sequence of Events. All written questions must be addressed to
the Central Purchasing Office and the Procurement Manager as declared in Section 1.D.
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Questions shall be clearly labeled and shall cite the Section(s) in the RFP or other
document which form the basis of the question.

5. Response to Written Questions
Written responses to the written questions will be provided via email, on or before the date

indicated in Section I1.A, Sequence of Events, to all potential Offerors who timely
submitted an Acknowledgement of Receipt Form (Section [1.B.2 and APPENDIX A).

An electronic version of the Questions and Answers will be posted to:
https://www.santafenm.gov/bids_rips

6. Submission of Proposal

—

ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND
EVALUATION BY THE CENTRAL PURCHASING OFFICE
https://cityofsantafenm.sharefile.com/r-r6a199d2298094545a0fc75efdb9719b

NO LATER THAN 3:00 PM MST/MDT ON THE DATE INDICATED IN SECTION
II.A, SEQUENCE OF EVENTS. PROPOSALS RECEIVED AFTER THIS
DEADLINE WILL NOT BE ACCEPTED. The date and time of receipt will be recorded
on each proposal.

Proposals must be submitted wlectranically throsgh the link. jn Section IHLB. 1. Proposals

submitted by facsimile will not be accepted.

A log will be kept of the names of all Offeror organizations that submitted proposals.
Pursuant to NMSA 1978, § 13-1-116, the contents of proposals shall not be disclosed to
competing potential Offerors during the negotiation process. The negotiation process is
deemed to be in effect until the contract is awarded pursuant to this Request for Proposals.
Awarded in this context means the final required City of Santa Fe signatures on the
contract(s) resulting from the procurement has been obtained.

7. Proposal Evaluation
An Evaluation Committee will perform the evaluation of proposals. This process will take
place as indicated in Section II.A, Sequence of Events, depending upon the number of
proposals received. During this time, the Central Purchasing Office or/and the
Procurement Manager may initiate discussions with Offerors who submit responsive or
potentially responsive proposals for the purpose of clarifying aspects of the proposals.
However, proposals may be accepted and evaluated without such discussion. Discussions
SHALL NOT be initiated by the Offerors.

8. Selection of Finalists

The Evaluation Committee will select, and the Procurement Manager will notify the
finalist Offerors as per schedule Section I1.A, Sequence of Events or as soon as possible
thereafter. A schedule for Oral Presentation, if any, will be determined at this time.

Page |15

Page 76 of 431



Finalists will be comprised of the three (3) Offerors receiving the highest cuamulative
scores in the following Sections: Section IV.B.1 Organizational Experience, Section IV.B.
2 Mandatory Specifications and Section IV.B.3.

9. Oral Presentations
Finalist Offerors, as selected per Section IL.LB.9 above, may be required to conduct an oral
presentation at a venue to be determined as per schedule Section ILA., Sequence of Events,
or as soon as possible thereafter. If oral presentations are held, Finalist Offerors may make
their presentations through electronic means (GoToMeeting, Zoom, etc.) or in person. The
Department will provide Finalist Offerors with applicable details. Whether or not Oral
Presentations will be held is at the discretion of the Evaluation Committee and Central
Purchasing Office.

10. Finalize Contractual Agreements

After approval of the Evaluation Committee Report, any contractual agreement(s) resulting
from this RFP will be finalized with the most advantageous Offeror(s), taking into
consideration the evaluation factors set forth in this RFP, as per Section I A., Sequence of
Events, or as soon as possible thereafter. The most advantageous proposal may or may not
have received the most points. In the event mutually agreeable terms cannot be reached
with the apparent most advantageous Offeror in the timeframe specified, the City of Santa
Fe reserves the right to finalize a contractual agreement with the next most advantageous
Offeror(s) without undertaking a new procurement process.

11. Contract Awards
Upon receipt of the signed contractual agreement, the Department will award as per
Section 1I.A., Sequence of Events, or as soon as possible thereafter. The award is subject
to appropriate Department and Governing Body approval.

12. Protest Deadline

Any protest by an Offeror must be timely submitted and in conformance with NMSA 1978,
§ 13-1-172 and applicable procurement regulations. As a Protest Manager has been named
in this Request for Proposals, pursuant to NMSA 1978, § 13-1-172 and Procurement
Manual Section Y, ONLY protests delivered directly to the Protest Manager in writing and
in a timely fashion will be considered to have been submitted propetly and in accordance
with statute, rule and this Request for Proposals. The 15-calendar day protest period shall
begin on the day following the notice of award of contract(s) and will end at 5:00 pm
MST/MDT on the 15® day. Protests must be written and must include the name and
address of the protestor and the request for proposals’” number. It must also contain a
statement of the grounds for protest including appropriate supporting exhibits and it must
specify the ruling requested from the party listed below. The protest must be delivered to:

Travis Dutton-Leyda
Chief Procurement Officer

City of Santa Fe
tkduttonleyda@santafenm.gov
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PROTESTS RECEIVED AFTER THE DEADLINE WILL NOT BE ACCEPTED.

C. GENERAL REQUIREMENTS

1. Acceptance of Conditions Governing the Procurement
Potential Offerors must indicate their acceptance of these Conditions Governing the

Procurement, Section II.C, by completing and signing the Letter of Transmittal form,
pursuant to the requirements in Section II.C.29, located in APPENDIX D.

2. Incurring Cost
Any cost incurred by the potential Offeror in preparation, transmittal, and/or presentation
of any proposal or material submitted in response to this RFP shall be borne solely by the
Offeror. Any cost incurred by the Offeror for set up and demonstration of the proposed
equipment and/or system shall be bome solely by the Offeror.

3. Prime Contractor Responsibility
Any contractual agreement that may result from this RFP shall specify that the prime
contractor is solely responsible for fulfillment of all requirements of the contractual
agreement with the Department which may derive from this RFP. The Department entering
into a contractual agreement with a vendor will make payments to only the prime
contractor.

4. Subcontractors/Consent
The use of subcontractors is allowed. The prime contractor shall be wholly responsible for
the entire performance of the contractual agreement whether or not subcontractors are
used. Additionally, the prime contractor must receive approval, in writing, from the
Department awarding any resultant contract, before any subcontractor is used during the
term of this agreement.

5. Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of proposals.
Such amended proposals must be complete replacements for a previously submitted
proposal and must be clearly identified as such in the transmittal letter. The Department

or the Central Purchasing Office personnel will not merge, collate. or assemble
proposal materials.

6. Offeror’s Rights to Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the deadline for
receipt of proposals. The Offeror must submit a written withdrawal request addressed to
the Central Purchasing Office and the Procurement Manager and signed by the Offeror’s
duly authorized representative.

The approval or denial of withdrawal requests received after the deadline for receipt of the
proposals is governed by the applicable procurement regulations.
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7. Proposal Offer Firm

Responses to this RFP, including proposal prices for services, will be considered firm for
one-hundred eighty (180) days after the due date for receipt of proposals or ninety (90)
days after the due date for the receipt of a best and final offer, if the Offeror is invited or
required to submit one.

8. Disclosure of Proposal Contents

The contents of all submitted proposals will be kept confidential until the final award has
been completed by the City. At that time, all proposals and documents pertaining to the
proposals will be available for public inspection, except for proprietary or confidential
material as follows:

a. Proprietary and Confidential information is restricted to:

1. confidential financial information concerning the Offeror’s organization; and
2. information that qualifies as a trade secret in accordance with the Uniform
Trade Secrets Act, §§57-3A-1 through 57-3A-7.

b. An additional but separate redacted version of Offeror’s proposal, as outlined and
identified in Sections [II.B.1.a.i, shall be submitted containing the blacked-out
proprietary or confidential information, to facilitate eventual public inspection of
the non-confidential version of Offeror’s proposal.

IMPORTANT: The price of products offered, or the cost of services proposed SHALL
NOT be designated as proprietary or confidential information.

If a request is received for disclosure of proprietary or confidential materials, the City
Attorney and the Chief Procurement Officer shall examine the request and make a written
determination that specifies which portions of the proposal should be disclosed. Unless the
Offeror takes legal action to prevent the disclosure, the proposal will be so disclosed. The
proposal shall be open to public inspection subject to any continuing prohibition on the
disclosure of proprietary or confidential information.

9. No Obligation

This RFP in no manner obligates the City or any of its Departments to the use of any
Offeror’s services until a valid written contract is awarded and approved by appropriate
authorities.

10. Termination

This RFP may be canceled at any time and all proposals may be rejected in whole or in
part when the Department determines such action to be in the best interest of the City of
Santa Fe.

11. Sufficient Appropriation

Any contract awarded as a result of this RFP process may be terminated if sufficient
appropriations or authorizations do not exist. Such terminations will be affected by
sending written notice to the contractor. The Department’s decision as fo whether
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sufficient appropriations and authorizations are available will be accepted by the contractor
as final.

12. Legal Review

The Department requires that all Offerors agree to be bound by the General Requirements
contained in this RFP. Any Offeror’s concerns must be promptly submitted in writing to
the attention of the Central Purchasing Office and the Procurement Manager.

13. Governing Law

This RFP and any agreement with an Offeror which may result from this procurement shall
be governed by the laws of the State of New Mexico.

14. Basis for Proposal
Only information supplied in writing by the Central Purchasing Office and the
Procurement Manager or contained in this RFP shall be used as the basis for the
preparation of Offeror proposals.

15. Contract Terms and Conditions

The contract between the Department and a contractor will follow the format specified by
the City and contain the terms and conditions set forth in the Draft Contract Appendix G.
However, the contracting Department reserves the right to negotiate provisions in addition
to those contained in this RFP Draft Contract with any Offeror., The contents of this RFP,
as revised and/or supplemented, and the successful Offeror’s proposal will be incorporated
into and become part of any resultant contract.

The City discourages exceptions from the contract terms and conditions as set forth in the
RFP Draft Contract. Such exceptions may cause a proposal to be rejected as
nonresponsive when, in the sole judgment of the City (and its evaluation team), the
proposal appears to be conditioned on the exception, or cotrection of what is deemed to be
a deficiency, or an unacceptable exception is proposed which would require a substantial
proposal rewrite to correct.

Should an Offeror object to any of the terms and conditions as set forth in the RFP Draft
Contract (APPENDIX G) strongly enough to propose alternate terms and conditions in
spite of the above, the Offeror must propose specific alternative language. The City may or
may not accept the alternative language. General references to the Offeror’s terms and
conditions or attempts at complete substitutions of the Draft Contract are not acceptable to
the City and will result in disqualification of the Offeror’s proposal.

Offerors must provide a brief discussion of the purpose and impact, if any, of each
proposed change followed by the specific proposed alternate wording.

If an Offeror fails to propose any alternate terms and conditions during the procurement
process (the RFP process prior to selection as successful Offeror), no proposed alternate
terms and conditions will be considered later during the negotiation process. Failure to

propose alternate terms and conditions during the procurement process (the RFP process
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prior to selection as successful Offeror) is an explicit agreement by the Offeror that the
contractual terms and conditions contained herein are accepted by the Offeror.

16. Offeror’s Terms and Conditions
Offerors must submit with the proposal a complete set of any additional terms and
conditions they expect to have included in a contract negotiated with the City. See Section
I1.C.15 for requirements.

17. Contract Deviations
Any additional terms and conditions, which may be the subject of negotiation (such terms
and conditions having been proposed during the procurement process, that is, the RFP
process prior to selection as successful Offeror), will be discussed only between the City
and the Offeror selected and shall not be deemed an opportunity to amend the Offeror’s
proposal.

18, Offeror Qualifications
The Evaluation Committee may make such investigations as necessary to determine the
ability of the potential Offeror to adhere to the requirements specified within this RFP.
The Evaluation Committee will reject the proposal of any potential Offeror who is not a
Responsible Offeror or fails to submit a Responsive Offer as defined in NMSA 1978, §§
13-1-83 and 13-1-85.

19. Right to Waive Minor Irregularities

The Evaluation Committee, upon approval from the Chief Procurement Officer, reserves
the right to waive minor irregularities, as defined in Section LF.26. The Evaluation
Committee also reserves the right to waive mandatory requirements, provided that all of
the otherwise responsive proposals failed to meet the same mandatory requirements and
the failure to do so does not otherwise materially affect the procurement. This right is at
the sole discretion of the Evaluation Committee.

20. Change in Contractor Representatives

The City reserves the right to require a change in contractor representatives if the assigned
representative(s) is (are) not, in the opinion of the City, adequately meeting the needs of
the City.

21. Notice of Penalties

The Procurement Code, NMSA 1978, §§ 13-1-28 through 13-1-199, imposes civil, and
misdemeanor and felony criminal penalties for its violation. In addition, the New Mexico
criminal statutes impose felony penalties for bribes, gratuities, and kickbacks.

22. Department Rights

The Department, in agreement with the Evaluation Committee, reserves the right to accept
all or a portion of a potential Offeror’s proposal.
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23. Right to Publish

Throughout the duration of this procurement process and contract term, Offerors and
contractors must secure from the City written approval prior to the release of any
information that pertains to the potential work or activities covered by this procurement
and/or City contracts deriving from this procurement. Failure to adhere to this requirement
may result in disqualification of the Offeror’s proposal or removal from the contract.

24. Ownership of Proposals

All documents submitted in response to the RFP shall become property of the City. If the
RFP is cancelled, all responses received shall be destroyed by the Central Purchasing
Office unless the Offeror either picks up, or arranges for pick-up, the materials within three
(3) business days of notification of the cancellation. Offeror is responsible for all costs
involved in return mailing/shipping of proposals.

25. Confidentiality
Any confidential information provided to, or developed by, the contractor in the
performance of the contract resulting from this RFP shall be kept confidential and shall not
be made available to any individual or organization by the contractor without the prior
written approval of the City.

The Contractor(s) agrees to protect the confidentiality of all confidential information and
not to publish or disclose such information to any third party without the City’s written
permission.

26. Electronic mail address required
A large part of the communication regarding this procurement will be conducted by
electronic mail (email). Offeror must have a valid email address to receive this
correspondence. (See also Section I1.B.S, Response to Written Questions).

27. Use of Electronic Versions of this RFP
This RFP is being made available by electronic means. In the event of conflict between a
version of the RFP in the Offeror’s possession and the version maintained by the Central

Purchasing Office, the Offeror acknowledges that the version maintained by the Central
Purchasing Office shall govern. Please refer to: https://www.santalenm gov/bids rips

28. Campaign Contribution Disclosure Form

Offeror must complete, sign, and return the Campaign Contribution Disclosure Form,
APPENDIX B, as a part of their proposal. This requirement applies regardless of whether
a covered contribution was made or not made for the positions of Governor and Lieutenant
Govemor, City Officials or other identified official. Failure to complete and return the

signed, unaltered form will result in Offeror’s disqualification.

29. Letter of Transmittal

Offeror’s proposal must be accompanied by an unaltered Letter of Transmittal Form
(APPENDIX D), which should be completed and signed by the individual authorized to
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contractually obligate the company, identified in #2 below. DO NOT LEAVE ANY OF
THE ITEMS ON THE FORM BLANK (N/A, None, Does not apply, etc. are acceptable
responses).

The Letter of Transmittal MUST:

1. Identify the submitting business entity (its Name, Mailing Address and Phone
Number);

2. Identify the Name, Title, Telephone, and Email address of the person authorized by the
Offeror’s organization to (A) contractually obligate the business entity providing the
Offer, (B) negotiate a contract on behalf of the organization; and/or (C) provide
clarifications or answer questions regarding the Offeror’s proposal content (4 response
to B and/or C is only required if the responses differs from the individual identified in A);

3. Identify sub-contractors, if any, anticipated to be utilized in the performance of any
resultant contract award;

4. Describe any relationship with any other entity (such as City, County, State Agency,
reseller, etc., that is not a sub-contractor identified in #3), if any, which will be used in
the performance of this awarded contract; and

5. Be signed and dated by the person identified in #2 above; attesting to the veracity of the
information provided and acknowledging (a) the organization’s acceptance of the
Conditions Governing the Procurement stated in Section II.C. 1, (b) the organizations
acceptance of the Section V Evaluation Factors, and (c) receipt of all amendments to
the RFP.

30. Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its Principals who enter into a contract greater
than sixty thousand dollars ($60,000.00) with any state agency or local public body for
professional services, tangible personal property, services or construction agrees to
disclose whether the Contractor, or any principal of the Contractor’s company:

1. is presently debarred, suspended, proposed for debarment, or declared ineligible for
award of contract by any federal entity, state agency or local public body;

2. has within a three-year period preceding this offer, been convicted in a criminal
matter or had a civil judgment rendered against them for:

a. the commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state or local) contract or
subcontract;

b. violation of Federal or state antitrust statutes related to the submission of offers;
or

c. the commission in any federal or state jurisdiction of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements,
tax evasion, violation of Federal criminal tax law, or receiving stolen property;
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3. is presently indicted for, or otherwise criminally or civilly charged by any (federal
state or local) government entity with the commission of any of the offenses
enumerated in paragraph A of this disclosure;

4. has, preceding this offer, been notified of any delinquent Federal or state taxes in an
amount that exceeds $3,000.00 of which the liability remains unsatisfied. Taxes are
considered delinquent if the following criteria apply.

a. The tax liability is finally determined. The liability is finally determined if it has
been assessed. A liability is not finally determined if there is a pending
administrative or judicial challenge. In the case of a judicial challenge of the
liability, the liability is not finally determined until all judicial appeal rights have
been exhausted.

b. The taxpayer is delinquent in making payment. A taxpayer is delinquent if the
taxpayer has failed to pay the tax liability when full payment was due and
required. A taxpayer is not delinquent in cases where enforced collection action is
precluded.

c. Have within a three-year period preceding this offer, had one or more contracts
terminated for default by any federal or state agency or local public body.)

B. Principal, for the purpose of this disclosure, means an officer, director, owner, partner,
or a person having primary management or supervisory responsibilities within a
business entity or related entities.

C. The Contractor shall provide immediate written notice to the Chief Procurement Officer
or other party to this Agreement if, at any time during the term of this Agreement, the
Contractor learns that the Contractor’s disclosure was at any time erroneous or became
erroneous by reason of changed circumstances.

D. A disclosure that any of the items in this requirement exist will not necessarily result in
termination of this Agreement. However, the disclosure will be considered in the
determination of the Contractor’s responsibility and ability to perform under this
Agreement. Failure of the Contractor to furnish a disclosure or provide additional
information as requested will render the Offeror nonresponsive,

E. Nothing contained in the foregoing shall be construed to require establishment of a
system of records in order to render, in good faith, the disclosure required by this
document. The knowledge and information of a Contractor is not required to exceed
that which is the normally possessed by a prudent person in the ordinary course of
business dealings.

F. The disclosure requirement provided is a material representation of fact upon which
reliance was placed when making an award and is a continuing material representation
of the facts during the term of this Agreement. If during the performance of the
contract, the Confractor is indicted for or otherwise criminally or civilly charged by any
government entity (federal, state, or local) with commission of any offenses named in
this document the Contractor must provide immediate written notice to the Chief
Procurement Officer or other party to this Agreement. Ifit is later determined that the
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Contractor knowingly rendered an erroneous disclosure, in addition to other remedies
available to the Government, the Chief Procurement Officer may terminate the

involved contract for cause. Still further the Chief Procurement Officer may suspend or
debar the Contractor from eligibility for future solicitations until such time as the matter
is resolved to the satisfaction of the Chief Procurement Officer

31. Local Preferences

The City recognizes the value of revenue derived from local businesses and shall
procure goods and/or services locally, when possible, pursuant to Ordinance and the
City of Santa Fe Procurement Manual, except for purchases using City, state, and
federal grant funds. Applicable City, state and federal law and regulations govern
procurements using City, state, or federal funds.

A. Local Preference Qualification

To qualify for a local preference, an Offeror must attach a State of New Mexico
Taxation and Revenue Department-issued, Resident Business certification of eligibility to
its bid or proposal, showing that the business is located within the Santa Fe municipal
limits. If an offer is received without a copy of the appropriate State of New Mexico
Taxation and Revenue Department issued Business Registration Certificate, the
preference will not be applied. A valid resident business certificate is issued by the
Taxation and Revenue Department pursuant to NMSA 1978, § 13-1-22.

a. When the City makes a purchase using a formal request for proposals
process, not including contracts awarded on a point-based system, the City
shall award an additional 6% of the total weight of all the factors used in
evaluating the proposal to a local resident business. The City shall award
an additional 3% of the total weight of all the factors used in evaluating
the proposal to a non-local resident business who has hired all local
resident business subcontractors.

b. When the City makes a purchase using a formal request for proposals’
process and the contract is awarded based on a point-based system, the City
shall award additional point’s equivalent to 6% of the total possible points
to a local resident business. The City shall award an additional 3% of the
total possible points to a business who has hired all local resident business
subcontractors,

The maximum available local preference shall be 6%.
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B. Solicitations above One Million Dollars ($1,000,000)

1. The City shall deem a bid or proposal submitted by a resident business to
be 6% lower than the bid submitted, if and only if at least 50% of the
subcontracted services go to subcontractors who are resident businesses.

2. The City shall deem the bid or proposal submitted by a non-local resident
business to be 3% lower than the bid submitted, if and only at least 50% of
the sub- contracted services go to subcontractors who are residentbusinesses.
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32. Living Wage
Compliance with the City of Santa Fe and Santa Fe County’s Minimum Wage Rate
Ordinances (Living Wage Ordinances). The vendor must comply with the current living
wage rate and requirements posted on this page htips:/santafenm. gov/economic-
development/business-resources/living-wage-information

ITII. RESPONSE FORMAT AND ORGANIZATION

A. NUMBER OF RESPONSES
Offerors shall submit only one proposal in response to this RFP.

B. NUMBER OF COPIES
1. ELECTRONIC SUBMISSION ONLY Responses

Proposals in response to this RFP must be submitted through City of Santa Fe’s
Purchasing submission link ONLY. The Offeror need only submit one single electronic copy

of each portion of its proposal (Technical and Cost) as outlined below.

Proposals must be submitted in the manner outlined below. Technical and Cost portions of
Offerors proposal must be submitted in separate uploads as indicated below in this section, and
must be prominently identified as “Technical Proposal,” or “Cost Proposal,” on the front page
of each upload.

a) Technical Proposals — One (1) ELECTRONIC upload must be organized in accordance
with Section IIL.C.1. Proposal Format. All information for the Technical Proposal must
be combined into a single file/document for uploading. The Technical Proposals
SHALL NOT contain any cost information. Name the file as such, RFP Number —
Company Name — Technical (e.g., 24/20/P - Acme Corp — Technical)

i. Confidential Information: If Offeror’s proposal contains confidential information,
as defined in Section LF.6 and detailed in Section I1.C.8, Offeror must submit two
(2) separate ELECTRONIC technical files. Name the files accordingly:

® One (1) ELECTRONIC version of the requisite proposals identified above
as unredacted (def. Section 1.F.39) versions for evaluation purposes
(example file name, 24/20/P - Acme Corp — Unredacted Technical); and

e One (1) redacted (def. Section 1.F.30) ELECTRONIC. for the public file,
in order to facilitate eventual public inspection of the non-confidential
version of Offeror’s proposal. Redacted versions must be clearly marked as
“REDACTED” or “CONFIDENTIAL” on the first page of the electronic
file. (Example file name, 24/20/P - Acme Corp — Redacted Technical)
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b) Cost Proposals — One (1) ELECTRONIC upload of the proposal containing ONLY the
Cost Proposal. All information for the cost proposal must be combined into a single
file/document for uploading. Name the file as such, RFP Number — Company Name —
Cost (e.g., 24/20/P - Acme Corp — Cost)

The ELECTRONIC proposal submission must be fully submitted to:
https://cityofsantafenm.sharefile.com/r-r6199d2058094545a0fc 75efdb971f9b by the submission
deadline in Section I1I.B.6. Submissions cannot be password protected and must be a PDF
format. The Offeror must ensure to allow adequate time for large PDF files
(uploads/attachments) in order to fully complete the proposal response by the deadline, date and
time. An electronic submission that is not both: (1) fully complete; and (2) received, via the
submission link by the deadline, will be deemed late. Further, a submission that is not fully
received by the deadline because the response was captured, blocked, filtered, quarantined or
otherwise prevented from reaching the proper destination server by any anti-virus or other
security software will be deemed late.

LATE PROPOSALS WILL NOT BE ACCEPTED

Any proposal that does not adhere to the requirements of this Section and Section IT1.C.1
Proposal Content and Organization may be deemed non-responsive and rejected on that basis.

C. PROPOSAL FORMAT
All proposals must be submitted as follows:

Organization of files/envelopes for electronic copy proposals:

1. Proposal Content and Organization

Direct reference to pre-prepared or promotional material may be used if referenced and
clearly marked. Promotional material must be minimal. The proposal must be organized
and indexed in the following format and must contain, at a minimum, all listed items in the
sequence indicated.

Technical Proposal - DO NOT INCLUDE ANY COST INFORMATION IN THE
TECHNICAL PROPOSAL.
Signed Letter of Transmittal
Signed Campaign Contribution Form
Table of Contents
Proposal Summary (Optional)
Response to Contract Terms and Conditions (from Section I1.C.15)
Offeror’s Additional Terms and Conditions (from Section I1.C.16)
Response to Specifications (except Cost information which shall be included
ONLY in Cost Proposal/Binder 2)
1. Organizational Experience
2. Oral Presentation (if applicable)
3. Mandatory Specification
4. Desirable Specification

omMmuOwp
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5. Local Preferences (if applicable)
H. Other Supporting Material (if applicable)

Cost Proposal:
1. Completed Cost Response Form (APPENDIX C)

Within each section of the proposal, Offerors should address the items in the order
indicated above. All forms provided in this RFP must be thoroughly completed and
included in the appropriate section of the proposal. All discussion of proposed costs,
rates or expenses must occur ONLY in the Cost Proposal.

A Proposal Summary may be included in Offeror’s Technical Proposal, to provide the
Evaluation Committee with an overview of the proposal; however, this material will not be
used in the evaluation process unless specifically referenced from other portions of the
Offeror’s proposal. DO NOT INCLUDE COST INFORMATION IN THE
PROPOSAL SUMMARY.
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IV. SPECIFICATIONS

A. GOALS

The revised General Plan is intended to capture the desired vision and choices related to Santa Fe’s
future with a 20-year plan that will identify opportunities for beneficial use of the community’s
resources and guide the advancement of the community. This vision will be accomplished through
the implementation of dynamic growth guidance strategies and actionable implementation steps in the
interest of ensuring a vibrant sense of place and belonging. These strategies and implementation steps
will reflect and promote overarching community values, trends and themes, and correlate concepts
such as sustainability, preservation of and access to resources, community and cultural engagement,
connectivity, affordability, economic opportunity and prosperity, equity, inclusion, and regional
partnerships.

The General Plan will identify desired and attainable goals, each with a set of quantifiable
objectives which are correlated with the implementation plan.

To achieve this vision, the City aspires to the following goals:

1) Enhance the City’s quality of life by ensuring that development is sustainable, and that social
equity, physical growth, redevelopment, and natural resource conservation and protection are
balanced, guided and dynamic.

2) Foster the Santa Fe tradition which enriches everyday life by designing urban spaces conducive
to exceptional community character, public safety, and establishing an ecological conservation
basis for urban design, while continuing to honor beneficial existing growth patterns.

3) Promote a compact urban form that enables the development of affordable housing, provides a
mix of housing types and land uses in all areas of the city.

4) Promotes the stabilization of neighborhoods by implementing policies and programs that
prevent residential and small business displacement.

5) Develop a sector planning process that promotes community cohesion, shared ownership and
sense of place.

6) Reduce automobile dependence by becoming a city where essential goods, services,
employment and amenities are available to residents within their neighborhood. Improve
transportation network connectivity and provide equitable access to affordable and multimodal
transportation that connects underserved communities to services and employment.

7) Diversify the economy while enhancing the city’s unique character and sense of place.

8) Develop a regional growth management policy framework in collaboration with regional
partners.

9) Promote engagement with regional partners to ensure coordinated growth and development,
and annexation and expansion at the City’s periphery.

10) Develop a comprehensive and enforceable review process that balances the goals of the
General Plan when determining planning and development decisions.

11) Develop an implementation plan that creates a consistency of purpose across City departments.

12) Promote reconciliation of detrimental inconsistencies, disparities and inequities within the city
and among its residents.
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B. OBJECTIVES

In order to accomplish these goals, the City intends to engage in the General Plan Update, including
an extensive community oufreach program, that will identify quantifiable and achievable objectives
that help answer the following questions:

1) “What’s missing and where?” - Identify perceived challenges and shared objectives.

2) “Who is it for and how will it help them?” — Identify connections and sources of mutual
benefit to the community that promote cohesion and take advantage of opportunities to
enhance shared sense of place.

3) “What are we trying to deliver and how will it be provided?” - Identify the balance of
measures for implementation that best promote, benefit and incentivize livability,
equity, health and wellness across the spectrum of the demographic and economic
landscape.

C. ASSUMPTIONS

City Staff and Consultant Support:

City staff from the Land Use and Planning Department will actively manage and participate in the
revision. The staff will provide all existing data, plans and reports, Geographic Information
System (GIS) mapping, and will assist in the reproduction and distribution of materials including
mailings, meeting set-up, and other logistical and administrative functions.

City staff will coordinate meeting logistics with any working group, stakeholder group, or
committee that may be agreed upon during Task 1. Consultant and City staff will conduct bi-
weekly (or as needed) project management meetings (via video conference call) to address project
management issues. During especially intense periods, these meetings may take place weekly.
Consultant will produce monthly written (PDF format) status reports including a summary of all
project activity and corelated invoicing prior to monthly meetings that will be attached to meeting
agendas and monthly invoices.

Statutory Requirements:

The General Plan Update will exceed the minimum State of New Mexico Statute requirements
outlined in Chapter 3 — Municipalities, Article 19- Planning and Platting and Section 3-19-11 —
Legal status of master plan and 3-19-1 — Creation of a Planning Commission and all related
“Annotations.”

Scope of Service Tasks:

It is the intent of the Scope of Service Tasks (as described in Section D, “Detailed Scope of
Work™) to provide an essential framework of desired deliverables from the project. The General
Plan Update consultant is expected to collaborate with the Land Development Code update
project team across all three phases, but particularly in Phase 3, where the code will be
amended to reflect the goals and policies identified in the General Plan update project. The full
Land Development Code project scope is listed in Section I. G. Procurement Library.
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D. DETAILED SCOPE OF WORK

PHASE 1
Approximately 12 months

Task 1. Administrative Coordination:

The City is seeking the best approach, process and best practices to develop the update,
communication protocol, and an internal meeting schedule in coordination with City staff as outlined
below.

1) Project Team Kick-Off and Pre-planning Coordination, including:

a) Define and come to agreement on the General Plan Update development approach, process
outline and best practices.

b) Establish methods of communication and content sharing.

c) Develop agreed upon plan development groups, engagement partners and strategies,
committees, stakeholders that will be part of the development of the plan.

d) Conduct in-person introductions and tours as needed. Work with City staff and leadership to
evaluate current long-range planning practices and develop strategies to optimize internal
workflows and planning activity outcomes.

Task 2. Existing Conditions and Trends

The City is looking for a baseline of information on existing conditions, including identification of
key issues, problems and long-range goals. The City staff will provide all necessary existing
materials, data and documentation. The consultant’s responsibility will be to analyze this data and
document the findings, and to conduct research, outreach, etc. and production of deliverables listed
below. All maps will be done within the ArcGIS Software family and will be made compatible with

existing City mapping systems.

The analysis should include but is not limited to mapping, surveys, studies, assessments and analysis
of the following:

1) Base Mapping
2) Regional Trends
a) Population and Growth Trends
b) Demographic trends
3) Land Capability Analysis
4) Existing Land Use and Development:
a) Identify developable land, including infill and redevelopment
5) Neighborhoods: Develop an official “Neighborhood and Districts™ map for the City.
a) Downtown: Conduct a more granular survey and analysis of downtown Santa Fe.
6) Fiscal Sustainability:
a) Include a “value per acre™ analysis or similar analysis.
7) Urban Design
8) Transportation
9) Public and Private Utilities
10) Historical and Cultural Facilities
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11) Public Safety
12) Schools
13) Parks and Recreation
14) Housing
15) Economic Development Assessment
16) Environmental Stewardship\Natural Resources
17) Institutional Structures:
a) Ongoing planning efforts and their sponsor departments/jurisdictions.

Assessment Report: The findings resulting from analysis of the above items will be summarized in a
written (PDF format) Assessment Report. The findings will identify relevant planning issues, a
summary of the findings, and policy implications for the General Plan. The report will be reviewed by
the appropriate groups/committees as well as the public. It will be published on the project website
where the public will be able to make comments and recommendations based on the report’s findings.

Task 3. Digital User Platform (development and refinement to continue through all phases)
The City seeks a web-based dynamic interface tool that will enable staff, elected officials, the public,
developers and stakeholders to access a user-friendly on-line version of the General Plan. The
platform will become the Planning and Development Hub for the City after the General Plan is
adopted, and therefore must be accessible and updatable by City staff.

1) The platform must include all maps, data and studies. The maps, data and studies should take
advantage of ESRI Storymaps or similar technology to be interactive and easily understood.

2) The platform will integrate other adopted City plans, including the plan texts and map
components such as the Residential Pipeline Map, Bicycle Master Plan, the Pedestrian Master
Plan, the Water Plan, etc. The General Plan components should be included as map layers so they
can be overlaid with components from other plans.

3) The platform will include an engagement section that becomes the main hub for digital
engagement for the Planning and Land Use Department.

4) The platform will be built in such a way that other planning projects such as the Land
Development Code website and permit searches can easily be integrated.

5) The platform will include a backend, dashboard-style user interface that enables City staff to run
reports and manage the General Plan project.

6) The platform will be built with translation and accessibility options that meet City engagement
standards.

PHASE 2
Approximately 6 months (in tandem with LDC update Phase 2)

Task 4. Public Engagement Plan
The coordination and execution of community outreach and engagement cannot be understated as
a crucial component to the success of this project. Based on Public Engagement Plans submitted
by the Consultant, a special coordination meeting shall occur to be determined in Task 1 for the
purpose of refining the General Plan so that each stakeholder consents to it and has a role in its
success.

1) The Public Engagement Plan should include the following elements:
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a) Inclusive meeting provisions, such as
i) Food and refreshments
ii) Childcare
iii) Interpretation services
iv) Youth-oriented activities and meetings
v) Larger events may have live entertainment to attract a wider audience
vi) Collaboration with community partners such as churches, schools and organizations

b) Plan to coordinate with City staff, leadership, local organizations, and project Consultants to
recruit equity representatives to drive engagement in their community, attend public meetings,
and participate in working groups/committees.

i) Representatives should be from an underrepresented community, such as Spanish
speaking, indigenous, youth, low-income, etc.
ii) The plan should recommend payment structure for equity representatives.

¢) Review and consider Culture, History, Art, Reconciliation and Truth (CHART) outcomes

d) Review and consider Midtown outreach outcomes.

2) The consultant should provide local engagement and Public Relations (PR) support. subcontracted
by the offerors.

a) The PR team will work directly with City of Santa Fe Communications and Public
Engagement teams to develop outreach materials that meet City standards.

b) The Public Engagement Plan will be developed using the forthcoming City of Santa Fe
Community Engagement Guide to craft all engagement materials. The City Clerk’s office is
expected to adopt the Engagement Guide in the coming months and will be shared with the
project team at that time.

¢) The PR team will provide all project engagement materials in both English and Spanish and
meet City accessibility standards for online and in-person engagement.

d) The PR team will partner with local community-based organizations to conduct targeted
engagement activities.

Task 5. Assessment Report
e Create a report on the engagement findings and identify the City’s short-term and long-term
needs and desires.
e The report should include a summary of findings from Task 2, Existing Conditions and
Trends, a summary of findings from Task 4, Public Engagement, and a narrative description
of the steps that should be taken to address those findings.

PHASE 3
Approximately 24 months (in tandem with LDC update phase 3)

Task 6. Growth Scenario Planning

Utilizing previous tasks’ analysis and engagement, the Consultant will develop several future growth
scenarios for future land use and development pattems. The Consultant will use dynamic visualization
and analysis techniques to communicate the outcomes of each scenario to the City and the public.
These scenarios will be used throughout the planning draft process to demonstrate the outcomes of
proposed planning policies.
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Task 7. General Plan Draft

The consultant will prepare the first draft of the General Plan. The draft shall include analysis and
recommendations for each of the topics listed below. Other than certain required sections, the General
Plan may be organized in a manner that best suites the project’s overall goals, the vision of the project
team and the consultant’s workflow as approved by City Staff.

1) Executive Summary (required)
2) Introduction, Vision & Themes
3) Existing Conditions and Trends

a) See “Task 2” above.

4) Assessment Report (required)

a) Report engagement findings and identify of the City’s short-term and long-term needs and
desires.

5) Land Use and Growth Scenarios (see “Task 6™ above)

a) Develop the Future Land Use Map based on collaboration with Land Development Code
Rewrite team and goals and objectives determined in this General Plan. Integrate Future Land
Use Map into Digital User Platform to demonstrate the connection to other elements of the
General Plan,

6) Regional Planning
a) Priorities, major projects and organizational structures.
7) City Character

a) Provide updated analysis of existing City Character, emphasizing areas of the City outside of
historic overlays (Historic-area character is already well established and documented, only
needs to be updated with current conditions.)

b) Identify desired urban form for all areas of the City, coinciding with existing neighborhood
boundaries, opportunity zones, redevelopment areas, master planned areas, and other
contextual information.

8) Sector and Special Area Planning

a) Identify areas for future Sector and Special Area scale planning,

b) Develop strategies for Special Areas places for locals in addition to tourists.

¢) Assess Special Areas at granular level including economic activity, mobility, urban design and
housing.

d) Propose “catalyzing” City-led redevelopment projects of city owned property and Right of
Way (R.O.W.) to be incorporated into sector plans.

9) Mobility and Accessibility

a) Integrate goals existing plans including Multimodal Transition Plan, Bicycle/Ped/Transit
Plans, Sustainability Plan

b) Using recommendations from existing plans, identify quantifiable targets for transportation
mode-shift.

i) Identify quantifiable targets for infrastructure improvements to achieve mode-shift.

¢) Develop a “Connectivity and Street Network™ map that requires future development to adhere
to a street network that creates permeable, publicly accessible new development and improves
connectivity in existing neighborhoods.

10) Infrastructure and Facilities
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a) Integrate various infrastructure and facility plans to ensure various Capital projects are
optimized and not redundant.
b) Identify infrastructure needs and desires such as improved internet, areas to extend utilities,
etc.
c) Using ongoing facilities evaluation, identify top priorities for new facilities and facility
improvements.
d) Evaluate Green Infrastructure and recommend improvements.
11) Climate and Natural Resources
a) Integrate relevant plans (such as water and sustainability plans) and correlate with goals and
objectives of the General Plan.
12) Affordability and Human Services
a) Integrate various Human Service plans such as Senior Services, Youth and Family Services,
Recreation Plans
b) Make recommendations for additional affordable housing tools
c) Make “Affordable Living” recommendations that address other aspects of affordability
beyond housing.
13) Development Review Guidelines
a) Develop review processes to assess private and public development for compliance with the
General Plan.
14) Glossary
15) Appendices

Task 8. Implementation and Administration Plan
Develop an Implementation Plan with the following components:
a) Provide detailed Implementation Plan that ties each recommendation to achievable goals and
objectives.
i) Each goal/objective should include proposed cost, departmental responsibility, and
timeline.

Administration Plan should include procedures for the following:
i) Annual progress and action reports
ii) C.LP. Plan update process
i1i) S-year reviews
iv) 20-year update timeline from planned adoption year
v) Identify 40-80+ year elements

Task 9. Plan Adoption and Publication
The consultants will work in tandem with City staff and City leadership throughout the duration of the
General Plan adoption process. The General Plan adoption related responsibilities include but are not
limited to:

i) Attend and present to commissions, board and the governing body.,

il) Respond to questions from the public, City staff and leadership regarding all aspects of the

General Plan
iii) Make any amendments necessary that are identified during the adoption process.
iv) Assist with the transition to the new General Plan as necessary.

After adoption, the consultants will be responsible for the publication of General Plan, including:
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i) Providing hard copies to the City and stakeholders if desired
ii) Publishing the final adopted General Plan to the project website.
111) Finalizing any other aspects of the project.

B. TECHNICAL SPECIFICATIONS

1. Organizational Experience
Offeror must:

a) provide a detailed description of at least three (3) relevant projects with city, county or
state governments or the private sector. The experience of all proposed subcontractors
must be described. The narrative must thoroughly describe how the Offeror has
supplied expertise for similar contracts and must include the extent of their experience,
expertise and knowledge as a provider of comprehensive and community planning
consultation. All comprehensive, land use and community planning consultation
provided to private sector will also be considered.

b) provide a brief resume for all key personnel Offeror proposes to use in performance of
the resulting contract, should Offeror be awarded. Key personnel is identified as the
Project Principal (or equivalent), project planners, graphic, technology and
administrative support staff. Offeror must include key personnel education, work
experience and relevant certifications/licenses.

2. Mandatory Specification
The Offeror’s proposal must:

a. Demonstrate a proven track record of General Plan rewrites (or Comprehensive
Plan, Master Plan, etc. of a similar scope to this project) for municipalities of
comparable size to Santa Fe. Offeror should give a detailed explanation of the
municipalities they have provided service for and the size of the municipality.

b. Describe their knowledge and philosophies related to comprehensive planning in a
contemporary municipal sefting and how that knowledge and philosophy is aligned
with City of Santa Fe goals, objectives, assumptions and scope of work as stated in
this RFP.

c. Explain how they have demonstrated the ability to successfully collaborate with
City staff, leadership, the public and other consulting firms working on concurrent
projects relevant to a General Plan Rewrite Project.

d. Provide a detailed description of how the offeror will complete the phases and tasks
listed in Section IV.D. taking into account the City’s Goals, Objectives and
Assumptions. In particular, the description must include:

i. Detailed description of Digital User Platform including platform, integration
with City ITT, and scope.
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ii. Detailed description of scenario planning tools including platform, methods,
integration in the Digital User Platform, and relation to the General Plan
Draft as identified in Task 7.

iii. Proposed outline of the General Plan Draft demonstrating inclusion of all
topics identified in Task 7.

e. The description for Phase 3 must detail how the Offeror will be integrating the
concurrent Land Development Code Rewrite project.

3. Desirable Specification

a. Offeror should demonstrate a proven track record of General Plan rewrites (or
Comprehensive Plan, Master Plan, etc. of a similar scope to this project) for
municipalities of comparable size to Santa Fe. Offeror should give a detailed
explanation of the municipalities they have provided service for and the size of the
municipality.

b. Offeror should describe their knowledge and philosophies related to comprehensive
planning in a contemporary municipal setting and how that knowledge and
philosophy is aligned with City of Santa Fe goals and the General Plan as stated in
this RFP,

c. Offeror should explain how they have demonstrated the ability to successfully
collaborate with City staff, leadership, the public and other consulting firms
working on concurrent projects relevant to the General Plan Rewrite Project.

d. Offeror should explain their specific understanding of the City of Santa Fe’s unique
history, geographic context and social climate. The offeror should include any
experience working with Spanish speaking and minority communities.

e. Offeror is encouraged to include alternatives based on the Offeror’s expertise, past
successes and proven outcomes that support the City’s vision, goals and objectives.

C. BUSINESS SPECIFICATIONS

1. Letter of Transmittal Form

The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX D. The form must be signed by the person authorized to obligate the
company.

2. Campaign Contribution Disclosure Form

The Offeror must complete an unaltered Campaign Contribution Disclosure Form and
submit a signed copy with the Offeror’s proposal. This must be accomplished whether or
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not an applicable contribution has been made. (See APPENDIX B). Failure to complete

and return the signed, unaltered form will result in Offeror’s disqualification.

3. Oral Presentation

If selected as a finalist, Offerors agree to provide the Evaluation Committee the opportunity
to interview proposed staff members identified by the Evaluation Committee, at the option
of the Department. The Evaluation Committee may request a finalist to provide an oral
presentation of the proposal as an opportunity for the Evaluation Committee to ask
questions and seek clarifications.

4. Cost

Offerors must complete the Cost Response Form in APPENDIX C. Cost will be measured
by the total cost of all three phases as shown on the Cost Response Form.,

5. Local Preference

To ensure adequate consideration and application of NMSA 1978, § 13-1-21, Offerors
MUST include a copy, in this section, of its NM Resident preference certificate, as issued
by the New Mexico Taxation and Revenue Department.

Page | 17

Page 98 of 431



V. EVALUATION
A. EVALUATION POINT SUMMARY

The following is a summary of evaluation factors with point values assigned to each. These
weighted factors will be used in the evaluation of individual potential Offeror proposals by
sub-category.

Evaluation Factors Points
{Correspond to section IV.B and IV C) Available

B. Technical Specifications
B. 1. Organizational Experience 200
B. 2. Mandatory Specification 250
B. 3. Desirable Specification 200

C. Business Specifications
C.1.  Letter Of Transmittal Pass/Fail
C.2. Campaign Contribution Disclosure Form Pass/Fail
C.3. Oral Presentations 200
CA4. Cost 150

TOTAL POINTS AVAILABLE 1000

C.5. City of Santa Fe Local Preference per 60
Section IV C. 2
C.5. City of Santa Fe Local Preference using 30
Local Subcontractors Section IV C.2

Table 1: Evaluation Point Summary

B. EVALUATION FACTORS

1. B.1 Organizational Experience (See Table 1)

Points will be awarded based on the thoroughness and clarity of Offeror’s response in this
Section. The Evaluation Committee will also weigh the relevancy and extent of Offeror’s
experience, expertise and knowledge; and of personnel education, experience and
certifications/licenses.

2. B.2 Mandatory Specifications

Points will be awarded based on the thoroughness and clarity of Offeror’s response in this
Section. The Evaluation Committee will also weigh the relevancy and extent of Offeror’s
response to each mandatory specification and how well it was explained.

3. B.3 Desirable Specifications

Points will be awarded based on the thoroughness and clarity of Offeror’s response in this
Section. The Evaluation Committee will also weigh the extent of Offeror’s knowledge of
Santa Fe and working with spanish speaking and minority communities.
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4. C.1 Letter of Transmittal (See Table 1)
Pass/Fail only. No points assigned.

5. C.2 Campaign Contribution Disclosure Form (See Table 1)
Pass/Fail only. No points assigned.

6. C.3 Oral Presentation (See Table 1)

Points will be awarded based on the quality, organization and effectiveness of
communication of the information presented, as well as the professionalism of the
presenters and technical knowledge of the proposed staff. Prior to Oral Presentation, the
Department will provide the Offeror a presentation agenda. (If no Oral Presentations are
held, all Offerors will receive the maximum total points available for this Evaluation
Factor).

7. C.4 Cost (See Table 1)

The evaluation of each Offeror’s cost proposal will be conducted using the following
formula: The formula below will use the total cost of all three phases as shown in the Cost
Response Form in this RFP.

Lowest Responsive Offeror’s Cost
X Available Award Points

Each Offeror’s Cost

8. C.5. Local Preferences
Percentages will be determined based upon the point-based system outlined below.

To qualify for a local preference, an offeror must attach a state of New Mexico Taxation and
Revenue Department-issued, Resident Business certification of eligibility to its bid or proposal,
showing that the business is located within the Santa Fe municipal limits. If an offer is received
without a copy of the appropriate State of New Mexico Taxation and Revenue Department
issued Business Registration Certificate, the preference will not be applied. A valid resident
business certificate is issued by the Taxation and Revenue Department pursuant to NMSA
1978, § 13-1-22.

A. When the City makes a purchase using a formal request for proposals process,not
including contracts awarded on a point-based system, the City shall award
additional 6% of the total weight of all the factors used in evaluating the
proposal to a local resident business. The City shall award an additional 3% of
the total weight of all the factors used in evaluating the proposal to a non-local
resident business who has hired all local resident business subcontractors.

B. When the City makes a purchase using a formal request for proposals’ process and
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the contract is awarded based on a point-based system, the City shall award
additional point’s equivalent to 6% of the total possible points to a local resident
business. The City shall award an additional 3% of the total possible points to a
business who has hired all local resident business subcontractors.

The maximum available local preference shall be 6%.

A. Solicitations above One Million Dollars ($1,000,000)

1. The City shall deem a bid or proposal submitted by a resident business to be
6% lower than the bid submitted, if and only if at least 50% of the
subcontracted services go to subcontractors who are resident businesses.

2. The City shall deem the bid or proposal submitted by a non-local resident business
to be 3% lower than the bid submitted, if and only at least 50% of the sub-
contracted services go to subcontractors who are residentbusinesses.

C. EVALUATION PROCESS
1. All Offeror proposals will be reviewed for compliance with the requirements and
specifications stated within the RFP. Proposals deemed non-responsive will be eliminated
from further consideration.

2. The Central Purchasing Office or/and the Procurement Manager may contact the Offeror
for clarification of the response as specified in Section II. B.7.

3. Responsive proposals will be evaluated on the factors in Section IV, which have been
assigned a point value in Section V. The responsible Offerors with the highest scores will
be selected as finalist Offerors, based upon the proposals submitted. In accordance with
NMSA 1978, 13-1-117, the responsible Offerors whose proposals are most advantageous
to the City taking into consideration the Evaluation Factors in Section V will be
recommended for award (as specified in Section IL.B.11). Please note, however, that a
serious deficiency in the response to any one factor may be grounds for rejection regardless
of overall score.
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APPENDIX A
ACKNOWLEDGEMENT OF RECEIPT FORM

Page||

Page 102 of 431



REQUEST FOR PROPOSALS
General Plan Update
24/20/P
ACKNOWLEDGEMENT OF RECEIPT FORM

This Acknowledgement of Receipt Form should be signed and submitted no later than 3.00pm
MDT on November 1, 2023. Only potential Offerors who elect to return this form will receive
copies of all submitted questions and the written responses to those questions, as well as any RFP
amendments, if any are issued.

In acknowledgement of receipt of this Request for Proposals, the undersigned agrees that he or she
has received a complete copy of the RFP, beginning with the title page, and ending with
APPENDIX G,

The name and address below will be used for all correspondence related to the Request for
Proposals.

ORGANIZATION:

CONTACT NAME:

TITLE; PHONE NO.:

EMAIL:

ADDRESS:

CITY: STATE: ZIP CODE:

Submit Acknowledgement of Receipt Form to:
To: Central Purchasing
Email: Purchasing RFP@santafenm.gov
Subject Line: General Plan (Comprehensive/Master plan) Update RFP # 24/20/P
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APPENDIX B
CAMPAIGN CONTRIBUTION DISCLOSURE FORM
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to NMSA 1978, §§ 13-1-28, and 13-1-191.1, as amended by Laws of 2007, Chapter 234.
a prospective contractor subject to this section shall disclose all campaign contributions given by
the prospective contractor or a family member or representative of the prospective contractor to an
applicable public official of the state or a local public body during the two years prior to the date
on which a proposal is submitted or, in the case of a sole source or small purchase contract, the two
years prior to the date on which the contractor signs the contract, if the aggregate total of
contributions given by the prospective contractor or a family member or representative of the
prospective contractor to the public official exceeds two hundred fifty dollars ($250) over the two-
year period. A prospective contractor submitting a disclosure statement pursuant to this section
who has not contributed to an applicable public official, whose family members have not
contributed to an applicable public official or whose representatives have not contributed to an
applicable public official shall make a statement that no contribution was made.

A prospective contractor or a family member or representative of the prospective contractor shall
not give a campaign contribution or other thing of value to an applicable public official or the
applicable public official's employees during the pendency of the procurement process or during
the pendency of negotiations for a sole source or small purchase contract.

Furthermore, a solicitation or proposed award for a proposed contract may be canceled pursuant to
NMSA 1978, § 13-1-181 or a contract that is executed may be ratified or terminated pursuant to
NMSA 1978, § 13-1-182 if a prospective contractor fails to submit a fully completed disclosure
statement pursuant to this section; or a prospective contractor or family member or representative of
the prospective contractor gives a campaign confribution or other thing of value to an applicable
public official or the applicable public official's employees during the pendency of the procurement
process.

The state agency or local public body that procures the services or items of tangible personal
property shall indicate on the form the name or names of every applicable public official, if any,
for which disclosure is required by a prospective contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE
FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR
FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS
SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete
a term of an elected office, who has the authority to award or influence the award of the contract
for which the prospective contractor is submitting a competitive sealed proposal or who has the
authority to negotiate a sole source or small purchase contract that may be awarded without

submission of a sealed competitive proposal.

“Campaign Contribution™ means a gift, subscription, loan, advance or deposit of money.
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or other thing of value, including the estimated value of an in-kind contribution, that is made to or
received by an applicable public official, or any person authorized to raise, collect, or expend
contributions on that official’s behalf for the purpose of electing the official to statewide or local
office. “Campaign Contribution” includes the payment of a debt incurred in an election campaign
but does not include the value of services provided without compensation or unreimbursed travel
or other personal expenses of individuals who volunteer a portion or all of their time on behalf of a
candidate or political committee, nor does it include the administrative or solicitation expenses of a
political committee that are paid by an organization that sponsors the committee.

“Family member” means a spouse, father, mother, child, father-in-law, mother-in-law, daughter-
in-law or son-in-law of (a) a prospective contractor, if the prospective contractor is a natural person;
or (b) an owner of a prospective contractor;

“Pendency of the procurement process” means the time period commencing with the public
notice of the request for proposals and ending with the award of the contract or the cancellation of
the request for proposals.

“Prospective contractor” means a person or business that is subject to the competitive sealed
proposal process set forth in the Procurement Code [NMSA 1978, §§ 13-1-28 through 13-1-199]
or is not required to submit a competitive sealed proposal because that person or business qualifies
for a sole source or small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a
member or manager of a limited liability corporation, a partner of a partnership or a trustee of a
trust of the prospective contractor.

Name(s) of Applicable Public Official(s) if any:

Mayor Alan M Webber
Councilor Signe Lindell, Pro-tem
Councilor Renee Villarreal
Councilor Michael Garcia
Councilor Carol Romero-Wirth
Councilor Lee Garcia
Councilor Christopher Rivera
Councilor Amanda Chavez
Councilor Jaime Cassutt

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

Relation to Prospective Contractor:

Date Contribution(s) Made:
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Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Signature Date

Title (position)

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or
representative.

Signature Date

Title (Position)
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APPENDIX C
COST RESPONSE FORM
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APPENDIX C
COST RESPONSE FORM

Description

Estimated Hours

Cost

Task 1: Administrative Coordination

Task 2: Existing Conditions and Trends

Task 3: Digital User Platform

Phase 1: Total Cost

Task 4: Public Engagement

Task 5: Assessment Report:

Phase 2: Total Cost

Task 6: Scenario Planning

Task 7: General Plan Draft

Task 8: Implementation Plan

Task 9: General Plan Adoption

Phase 3: Total Cost

ALL PHASES TOTAL COST

Additional Tasks (list any additional
tasks)

All amounts provided must include all labor, materials, equipment, transportation, configuration,
installation, training and profit to provide the goods and/or services described in Section IV A, (as
amended by any current RFP amendments for the period specified).
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APPENDIX D
LETTER OF TRANSMITTAL FORM
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APPENDIX D
Letter of Transmittal Form

ITEMS #1 to #4 EACH MUST BE COMPLETED IN FULL (pursuant to Section I1.C.29). DO NOT
LEAVE ANY ITEM BLANK! (N/A, None, Does not apply, etc. are acceptable responses.)

REP#: 24/20/P

1. Identify the following information for the submitting organization:
Offeror Name
Mailing Address
Telephone
FED ID#

NM CRS#

2. Identify the individual(s) authorized by the organization to (A) contractually obligate, (B)
negotiate, and/or (C) clarify/respond to queries on behalf of this Offeror:

A B C
Contractually Obligate Negotiate* Clarifyv/Respond to Queries*
Name
Title
Email
Telephone

* If the individual identificd in Column A also performs the functions identified in Columns B & C, then no response is required for those Columns.
If separate individuals perform the functions in Columns B and/or C, they must be identified.

3. Use of subcontractors (Select one):
No subcontractors will be used in the performance of any resultant contract, OR
The following subcontractors will be used in the performance of any resultant contract:

(Attach extra sheets, as needed)

4. Describe any relationship with any entity (such as the City of Santa Fe, State Agency, reseller, etc.
that is not a subcontractor(s) listed in #3 above), if any, which will be used in the performance of any
resultant contract. (N/A, None, Does not apply, etc. are acceptable responses to this item.)

(Attach extra sheets, as needed)

By signing the form below, the Authorized Signatory attests to the accuracy and veracity of the
information provided on this form, and explicitly acknowledges the following:
e On behalf of the submitting-organization identified in item #1, above, I accept the Conditions
Governing the Procurement, as required in Section II.C.1. of this RFP;
e 1 concur that submission of our proposal constitutes acceptance of the Evaluation Factors contained
in Section V of this RFP; and
e Jacknowledge receipt of any and all amendments to this RFP, if any.

. , 20
Authorized Signature and Date (Must be signed by the individual identified in item #2.4, above.)
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APPENDIX E
NON-COLLUSION AFFIDAVIT
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NON-COLLUSION AFFIDAVIT

Complete, Sigh and Return with your proposal.

I hereby affirm that: T am the (insert title) and the
duly authorized representative of (insert
organization’s name) whose address is

. And, that 1

possess the legal authority to make this affidavit on behalf of myself and the firm for which I am
acting.

I affirm:
1. I am fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

2. Such proposal is genuine and is not a collusive or sham proposal.

3. Neither the said Offeror nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired,
connived or agreed, directly or indirectly with any Offeror, firm or person to submit a
collusive or sham proposal in connection with the Contract for which the attached proposal
has been submitted or to refrain from offering a proposal in connection with the Contract,
or has in any manner, directly or indirectly, sought by agreement or collusion or
communication or conference with any other Offeror, firm or person to fix the price or
prices in the attached proposal or of any other Offeror, or to fix any overhead, profit or cost
element of the proposal or the offer price of any other Offeror, or to secure through any
collusion, conspiracy, connivance or unlawful agreement any advantage against the Mayor
and Council of City of Santa Fe, New Mexico or any person interested in the proposed
Contract; and

4. The price or prices quoted in the attached proposal are fair and proper and are not tainted
by any collusion, conspiracy, connivance or unlawful agreement on the part of the Offeror
or any of its agents, representatives, owners, employees, or parties in interest, including this
affiant. I do solemnly declare and affirm under the penalties of perjury that the contents of
this affidavit are true and correct.

Signature
Printed Name
Title
Date
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APPENDIX F
CONFLICT OF INTEREST
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CONFLICT OF INTEREST STATEMENT FOR CONSULTING
FIRMS

Complete, sign and return with your proposal.

The City of Santa Fe policy is to prevent personal or organizational conflict of interest,
or the appearance of such conflict of interest, in the award and administration of City
contracts and Purchase Orders.

The Offeror shall comply with all applicable provisions of the Governmental Conduct Act,
Chapter 10, Article 16 NMSA 1978 and include a full disclosure of all potential organization
conflicts of interest in the Proposal.

In addition to the Principal Planning Consultant each key personnel shall also complete the
Conflict of Interest Form below certifying that the entity has read and understands the City’s
policy regarding conflict of interest and the CFR. Each key personnel must also certify that
there is no conflict of interest with the Project. If there is a conflict with the Project, then the
Planning Consultant and known key personnel needs to describe the conflict.

The Planning Consultant agrees that, if after award, an organizational conflict of interest is
discovered, the Planning Consultant makes an immediate and full written disclosure to the
City that includes a description of the action that the Planning Consultant has taken or
proposes to take to avoid or mitigate such conflicts, If an organizational conflict of interest
is determined to exist, the City may, at its discretion, cancel the contract for the Project. If
the Planning Consultant was aware of an organizational conflict of interest prior to the award
of the contract and did not disclose the conflict to the City, the City may terminate the
contract for default.

The City may disqualify an Offeror if any of its key personnel belong to more than one
Submitter organization/firm.

L certify that I/We have no personal or financial
interests and no present employment or activity which would be incompatible with this
firm’s participation in any activity related to the RFP or execution of the awarded General
Plan Update. For the duration of this firm’s involvement in the General Plan Update
contract, this firm agrees not to accept any gift, benefit, gratuity or consideration, or begin
a personal or financial interest in a party who is bidding and/or proposing or associated with
a bidder and/or Offeror on the General Plan Update contract.

I certify that this firm will keep all General Plan Update contract information confidential
and secure. This organization will not copy, give, or otherwise disclose such information to
any other person unless the City of Santa Fe has on file a confidentiality agreement signed
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by the other person, and the disclosure is authorized and necessary to the General Plan
Update contract. I understand that if this firm leaves this General Plan Update contract
before it ends, this firm must keep all contract information confidential. I agree to follow
any instructions provided by the City relating to the confidentiality of the General Plan
Update contract information. I fully understand that any unauthorized disclosure made by
this firm may be a basis for civil or criminal penalties. I agree to advise the City’s
Procurement Officer, at 505-955-6432 immediately in the event that I or another person
within this organization either learn or have reason to believe that any person who has access
to the General Plan Update contract confidential information has or intends to disclose that
information in violation of this agreement.

This statement must be fully completed and signed by an authorized representative.

Company Name:

Authorized Representative/Title:

Phone Number:

Fax Number:

Email Address:

Signature:

Date:

The above information is subject to verification by the City of Santa Fe. If the City finds a
misrepresentation, the bid may be automatically disqualified from the procurement process
or the contract may be canceled.
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APPENDIX G
DRAFT CONTRACT

The Agreement included in this Appendix G represents the contract the City intends to use
to make an award. The City of Santa Fe reserves the right to modify the Agreement prior to,
or during, the award process, as necessary.
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Item#
Munis Contract#
RFP # 24/20/P

CITY OF SANTA FE

PROFESSIONAL SERVICES AGREEMENT
General Plan Update

THIS Contract is made and entered into by and between the City of Santa Fe, New Mexico,
hereinafter referred to as the “City,” and NAME OF CONTRACTOR, hereinafter referred to as
the “Contractor,” and is effective as of the date set forth below upon which it is executed by the
Parties.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has made the determination that this
Contract is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978,
13-1-28 et seq.) pursuant to NMSA 1978, § 13-1-95.2.E; and NMSA 1978, § 13-1-111,

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with
the City for professional services, in accordance with the terms and conditions hereinafter set out,
and the Contractor understanding and consenting to the foregoing is willing to render such
professional services as outlined in the Contract; and

WHEREAS, the Contractor does hereby accept its designation as [professional service], rendering
services related to [insert services] for the City, as set forth in this Contract; and

WHEREAS, it is agreed by the parties that the performance of the professional services is for a
period of [insert term], as directed by the City.

NOW, THEREFORE, the parties hereby agree as follows:

1. Scope of Work.
The Contractor shall provide the following services-for the City:

The General Plan Update is intended to capture the desired vision and choices related to Santa Fe’s
future that will identify opportunities for beneficial use of the community’s resources and guide
the advancement of the community. This will be accomplished through the implementation of
dynamic growth guidance strategies and actionable implementation steps in the interest of ensuring
a vibrant sense of place and belonging. These will reflect and promote overarching community
values, trends and themes, and correlate concepts such as sustainability, preservation of and access
to resources, community and cultural engagement, connectivity, affordability, economic
opportunity and prosperity, equity, inclusion, and regional partnerships.
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See Exhibit A for the full Scope of Work.

2. Standard of Performance; Licenses.
A. The Contractor represents that Contractor possesses the personnel, experience
and knowledge necessary to perform the services described under this Contract.

B. The Contractor agrees to obtain and maintain throughout the term of this
Contract, all applicable professional and business licenses required by law, for itself, its employees,
agents, representatives and subcontractors.

2. Compensation.
A. The City shall pay to the Contractor in full payment for services satisfactorily

performed at the rate of dollars ($ ) per hour (OR BASED UPON
DELIVERABLES, MILESTONES, BUDGET, ETC.), such compensation not to exceed
(AMOUNT), excluding/including gross receipts tax. The New Mexico gross receipts tax levied on
the amounts payable under this Contract totaling (AMOUNT) shall be paid by the City to the
Contractor. The total amount payable to the Contractor under this Contract, including

gross receipts tax and expenses, shall not exceed (AMOUNT). This amount is 2 maximum and
not a guarantee that the work assigned to be performed by Contractor under this Contract
shall equal the amount stated herein. The parties do not intend for the Contractor to continue
to provide services without compensation when the total compensation amount is reached.
Contractor is responsible for notifying the City when the services provided under this Contract
reach the total compensation amount. In no event will the Contractor be paid for services
provided in excess of the total compensation amount without this Contract being amended in
writing prior to those services in excess of the total compensation amount being provided.

B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph
set forth below and to any negotiations between the parties from year to year pursuant to Paragraph
1, Scope of Work, and to approval by the City. All invoices MUST BE received by the City no later
than thirty 30) days after the termination of the Fiscal Year in which the services were delivered.
Invoices received after such date WILL NOT BE PAID.

C. Contractor must submit a detailed statement accounting for all services performed
and expenses incurred. If the City finds that the services are not acceptable, within thirty days after
the date of receipt of written notice from the Contractor that payment is requested, it shall provide
the Contractor a letter of exception explaining the defect or objection to the services, and outlining
steps the Contractor may take to provide remedial action. Upon certification by the City that the
services have been received and accepted, payment shall be tendered to the Contractor within thirty
days after the date of acceptance. If payment is made by mail, the payment shall be deemed tendered
on the date it is postmarked. However, the City shall not incur late charges, interest, or penalties for
failure to make payment within the time specified herein.
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3. Term.

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE
CITY. This Contract shall terminate on DATE unless terminated pursuant to paragraph 4
(Termination), or paragraph 5 (Appropriations). This Contract will not exceed a total of four (4)
years in accordance with NMSA 1978, §§ 13-1-150 through 152.

4. Termination.

A. Termination. This Contract may be terminated by either of the parties hereto upon
written notice delivered to the other party at least thirty (30) days prior to the intended date of
termination. Except as otherwise allowed or provided under this Contract, the City’s sole liability
upon such termination shall be to pay for acceptable work performed prior to the Contractor’s
receipt of the notice of termination, if the City is the terminating party, or the Contractor’s sending
of the notice of termination, if the Contractor is the terminating party; provided, however, that a
notice of termination shall not nullify or otherwise affect either party's liability for pre-termination
defaults under or breaches of this Contract. The Contractor shall submit an invoice for such work
within thirty (30) days of receiving or sending the notice of termination. Notwithstanding the
foregoing, this Contract may be terminated immediately upon written notice to the Contractor if
the Contractor becomes unable to perform the services contracted for, as determined by the City or
if, during the term of this Contract, the Contractor or any of its officers, employees or agents is
indicted for fraud, embezzlement or other crime due to misuse of City funds or due to the
Appropriations paragraph herein, THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT
WAIVE THE CITY'S OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE
CONTRACTOR'S DEFAULT/BREACH OF THIS CONTRACT.

B. Termination Management. Immediately upon receipt by either the City or the
Contractor of notice of termination of this Contract the Contractor shall: 1) not incur any further
obligations for salaries, services or any other expenditure of funds under this Contract without
written approval of the City; 2) comply with all directives issued by the City in the notice of
termination as to the performance of work under this Contract; and 3) take such action as the City
shall direct for the protection, preservation, retention or transfer of all property titled to the City and
records generated under this Contract. Any non-expendable personal property or equipment
provided to or purchased by the Contractor with contract funds shall become property of the City
upon termination and shall be submitted to the City as soon as practicable.

5. Appropriations.
The terms of this Contract are contingent upon sufficient appropriations and authorization

being made by the City Council for the performance of this Contract If sufficient appropriations and
authorization are not made by the City Council, this Contract shall terminate immediately upon
written notice being given by the City to the Contractor. The City's decision as to whether sufficient
appropriations are available shall be accepted by the Contractor and shall be final. If the City
proposes an amendment to the Contract to unilaterally reduce funding, the Contractor shall have the
option to terminate the Contract or to agree to the reduced funding, within thirty (30) days of receipt
of the proposed amendment.
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6. Status of Contractor.

The Contractor and its agents and employees are independent contractors performing
professional services for the City and are not employees of the City. The Contractor and its agents
and employees shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any
other benefits afforded to employees of the City as a result of this Contract. The Contractor
acknowledges that all sums received hereunder are reportable by the Contractor for tax purposes,
including without limitation, self-employment and business income tax. The Contractor agrees not
to purport to bind the City unless the Contractor has express written authority to do so, and then only
within the strict limits of that authority.

T Assignment,
The Contractor shall not assign or transfer any interest in this Contract or assign any

claims for money due or to become due under this Contract without the prior written approval of the

City.

8. Subcontracting,

The Contractor shall not subcontract any portion of the services to be performed under this
Contract without the prior written approval of the City. No such subcontract shall relieve the
primary Contractor from its obligations and liabilities under this Contract, nor shall any
subcontract obligate direct payment from the City.

9. Release.

Final payment of the amounts due under this Contract shall operate as a release of the City,
its officers and employees from all liabilities, claims and obligations whatsoever arising from or
under this Contract.

10. Confidentiality.
Any confidential information provided to or developed by the Contractor in the performance

of this Contract shall be kept confidential and shall not be made available to any individual or
organization by the Contractor without the prior written approval of the City.

11.  Product of Service — Copyright.

All materials developed or acquired by the Contractor under this Contract shall become the
property of the City and shall be delivered to the City no later than the termination date of this
Contract. Nothing developed or produced, in whole or in part, by the Contractor under this Contract
shall be the subject of an application for copyright or other claim of ownership by or on behalf of
the Contractor.

12.  Conflict of Interest: Governmental Conduct Act.

A The Contractor represents and warrants that it presently has no interest and, during
the term of this Contract, shall not acquire any interest, direct or indirect, which would conflict in
any manner or degree with the performance or services required under the Contract.
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B. The Contractor further represents and warrants that it has complied with, and, during
the term of this Contract will continue to comply with, and that this Contract complies with all
applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

v Contractor’s representations and warranties in Paragraphs A and B of this Article 12
are material representations of fact upon which the City relied when this Contract was entered into
by the parties. Contractor shall provide immediate written notice to the City if, at any time during
the term of this Contract, Contractor learns that Contractor’s representations and warranties in
Paragraphs A and B of this Article 12 were erroneous on the effective date of this Contract or have
become erroneous by reason of new or changed circumstances. If it is later determined that
Contractor’s representations and warranties in Paragraphs A and B of this Article 12 were erroneous
on the effective date of this Contract or have become erroneous by reason of new or changed
circumstances, in addition to other remedies available to the City and notwithstanding anything in
the Contract to the contrary, the City may immediately terminate the Contract.

D. All terms defined in the Governmental Conduct Act have the same meaning in this
section.

13. Amendment.
A. This Agreement shall not be altered, changed or amended except by instrument in
writing executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding
due to budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the
proposed Amendment, have the option to terminate the Agreement, pursuant to the termination
provisions as set forth in Article 4 herein, or to agree to the reduced funding.

14.  Entire Contract.

This Contract, together with any other documents incorporated herein by reference and all
related Exhibits and Schedules constitutes the sole and entire Contract of the Parties with respect to
the subject matter of this Contract, and supersedes all prior and contemporaneous understandings,
agreements, representations, and warranties, both written and oral, with respect to the subject matter.
In the event of any inconsistency between the statements in the body of this Confract, and the related
Exhibits and Schedules, the statements in the body of this Contract shall control.

15.  Penalties for violation of law.

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose felony
penalties for illegal bribes, gratuities and kickbacks.

16.  Equal Opportunity Compliance.

The Contractor agrees to abide by all federal and state laws and rules and regulations, and
Santa Fe City Code, pertaining to equal employment opportunity. In accordance with all such laws
of the State of New Mexico, the Contractor assures that no person in the United States shall, on the
grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental handicap, or
serious medical condition, spousal affiliation, sexual orientation or gender identity, be excluded from
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employment with or participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity performed under this Contract. If Contractor is found
not to be in compliance with these requirements during the life of this Contract Contractor agrees to
take appropriate steps to correct these deficiencies.

17.  Applicable Law.
The laws of the State of New Mexico shall govern this Contract, without giving effect to its

choice of law provisions. Venue shall be proper only in a New Mexico court of competent
jurisdiction in accordance with NMSA 1978, sec. 38-3-2 . By execution of this Contract, Contractor
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and
all lawsuits arising under or out of any term of this Contract.

18. Workers Compensation.
The Contractor agrees to comply with state laws and rules applicable to workers

compensation benefits for its employees. If the Contractor fails to comply with the Workers
Compensation Act and applicable rules when required to do so, this Contract may be terminated by
the City.

19.  Professional Liabilitv Insurance.

Contractor shall maintain professional liability insurance throughout the term of this Contract
providing a minimum coverage in the amount required under the New Mexico Tort Claims Act. The
Contractor shall furnish the City with proof of insurance of Contractor's compliance with the
provisions of this section as a condition prior to performing services under this Contract.

20.  Other Insurance

If the services contemplated under this Contract will be performed on or in City facilities or
property, Contractor shall maintain in force during the entire term of this Contract, the following
insurance coverage(s), naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis
and be a broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and
$2,000,000 in the aggregate for claims against bodily injury, personal and advertising injury, and
property damage. Said policy shall include broad form Contractual Liability coverage and be
endorsed to name the City of Santa Fe their officials, officers, employees, and agents as additional
insureds.

B.  Broader Coverage and Limits. The insurance requirements under this Contract
shall be the greater of (1) the minimum coverage and limits specified in this Agreement, or (2) the
broader coverage and maximum limits of coverage of any insurance policy or proceeds available
to the Named Insured. It is agreed that these insurance requirements shall not in any way act to
reduce coverage that is broader or that includes higher limits than the minimums required herein.
No representation is made that the minimum insurance requirements of this Contract are sufficient
to cover the obligations of Contractor hereunder.
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C. Contractor shall maintain the above insurance for the term of this Contract and
name the City as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form furnished by Contractor. Such certificate shall also specifically state
the coverage provided under the policy is primary over any other valid and collectible insurance
and provide a waiver of subrogation.

21.  Records and Financial Aundit.

The Contractor shall maintain detailed time and expenditure records that indicate the date;
time, nature and cost of services rendered during the Contract’s term and effect and retain them for
a period of three (3) years from the date of final payment under this Contract. The records shall be
subject to inspection by the City. The City shall have the right to audit billings both before and after
payment. Payment under this Contract shall not foreclose the right of the City to recover excessive
or illegal payments

22. Indemnification.

The Contractor shall defend, indemnify and hold harmless the City from all actions,
proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses
of any kind from any source which may arise out of the performance of this Contract, caused by the
negligent act or failure to act of the Contractor, its officers, employees, servants, subcontractors or
agents, or if caused by the actions of any client of the Contractor resulting in injury or damage to
persons or property during the time when the Contractor or any officer, agent, employee, servant or
subcontractor thereof has or is performing services pursuant to this Contract. In the event that any
action, suit or proceeding related to the services performed by the Contractor or any officer, agent,
employee, servant or subcontractor under this Contract is brought against the Contractor, the
Contractor shall, as soon as practicable but no later than two (2) days after it receives notice thereof,
notify the legal counsel of the City.

23.  New Megxico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to
the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
NMSA 1978, as amended. The City and its “public employees” as defined in the New Mexico Tort
Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any
limitation of liability pursuant to law. No provision in this Contract modifies or waives any
provision of the New Mexico Tort Claims Act.

24. Invalid Term or Condition.
If any term or condition of this Contract shall be held invalid or unenforceable, the remainder
of this Contract shall not be affected and shall be valid and enforceable.

25. Enforcement of Contract.

A party's failure to require strict performance of any provision of this Contract shall not waive
or diminish that party's right thereafter to demand strict compliance with that or any other
provision. No waiver by a party of any of its rights under this Contract shall be effective unless
express and in writing, and no effective waiver by a party of any of its rights shall be effective to
waive any other rights.
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26, Notices.

Any notice required to be given to either party by this Contract shall be in writing and shall
be delivered in person, by courier service or by U.S. mail, either first class or certified, return
receipt requested, postage prepaid, as follows:

To the City: [insert name, address and email],

To the Contractor: [insert name, address and email].

27.  Authority.
If Contractor is other than a natural person, the individual(s) signing this Contract on behalf

of Contractor represents and warrants that he or she has the power and authority to bind Contractor,
and that no further action, resolution, or approval from Contractor is necessary to enter into a binding
contract.

28. Merger.

This Contract incorporates all the Contracts, covenants and understandings between the
parties hereto concerning the subject matter hereof, and all such covenants, Contracts and
understandings have been merged into this written Contact. No prior Contract or understanding, oral
or otherwise, of the parties or their agents shall be valid or enforceable unless embodied in this
Contract.

29.  Non-Collusion.
In signing this Contract, the Contractor certifies the Contractor has not, either directly or

indirectly, entered into action in restraint of free competitive bidding in connection with this offer
submitted to the City’s Chief Procurement Officer.

30.  Default/Breach.

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may
procure the goods or services from another source and hold the Contractor responsible for any
resulting excess costs and/or damages, including but not limited to, direct damages, indirect

damages, consequential damages, special damages and the City may also seek all other remedies
under the terms of this Contract and under law or equity.

31. Equitable Remedies.

The Contractor acknowledges that its failure to comply with any provision of this Contract
will cause the City irrevocable harm and that a remedy at law for such a failure would be an
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inadequate remedy for the City, and the Contractor consents to the City ’s obtaining from a court of
competent jurisdiction, specific performance, or injunction, or any other equitable relief in order to
enforce such compliance. The City’s rights to obtain equitable relief pursuant to this Contract shall
be in addition to, and not in lieu of, any other remedy that the City may have under applicable law,
including, but not limited to, monetary damages.

32. Defaunlt and Force Majeure.

The City reserves the right to cancel all or any part of any orders placed under this Contract
without cost to the City, if the Contractor fails to meet the provisions of this Contract and, except as
otherwise provided herein, to hold the Contractor liable for any excess cost occasioned by the City
due to the Contractor's default. The Contractor shall not be liable for any excess costs if failure to
perform the order arises out of causes beyond the control and without the fault or negligence of the
Contractor; such causes include, but are not restricted to, acts of God or the public enemy, acts of
the State or Federal Government, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, unusually severe weather and defaults of subcontractors due to any of the above, unless
the City shall determine that the supplies or services to be furnished by the subcontractor were
obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery
scheduled. The rights and remedies of the City provided in this Clause shall not be exclusive and are
in addition to any other rights now being provided by law or under this Contract.
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature
by the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
ALAN WEBBER, MAYOR NAME
DATE:
TITLE
DATE:
CRS#
Registration #
ATTEST:

KRISTINE BUSTOS MIHELCIC, CITY CLERK

CITY ATTORNEY'S OFFICE:

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

EMILY OSTER, FINANCE DIRECTOR

Org. Name/Org#.
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Exhibit A
Scope of Work

The Consultant Services may include, but are not limited to, administrative coordination and
support, public engagement, land use planning analysis and recommendations delivered in a
variety of formats including reports, maps, digital and paper publications. The Consultant Team
may include subcontractors, community organizations and other relevant members needed to
perform the required tasks.

Tasks and Phases are meant to provide guidance on structure and schedule of deliverables but may
change due to circumstances including but not limited to Land Development Code Rewrite
progression, Consultant recommendations or other circumstances.

The Tasks and Phases listed below are intended to include the entire General Plan Update project,
however only Phase 1 is currently funded. The subsequent Phases 2 and 3 will be undertaken as
funding becomes available in subsequent fiscal years.

A. GOALS

The revised General Plan is intended to capture the desired vision and choices related to Santa Fe’s
future with a 20-year plan that will identify opportunities for beneficial use of the community’s
resources and guide the advancement of the community. This will be accomplished through the
implementation of dynamic growth guidance strategies and actionable implementation steps in the
interest of ensuring a vibrant sense of place and belonging. These will reflect and promote
overarching community values, trends and themes, and correlate concepts such as sustainability,
preservation of and access to resources, community and cultural engagement, connectivity,
affordability, economic opportunity and prosperity, equity, inclusion, and regional partnerships.

The General Plan Update will identify desired and attainable goals, each with a set of quantifiable
objectives which are correlated with the implementation plan.

To achieve this vision, the City aspires to the following goals:

1) Enhance the City’s quality of life by ensuring that development is sustainable, and that social
equity, physical growth, redevelopment, and natural resource conservation and protection are
balanced, guided and dynamic.

2) Foster the Santa Fe tradition which enriches everyday life by designing urban spaces conducive
to exceptional community character, public safety, and establishing an ecological conservation
basis for urban design, while continuing to honor beneficial existing growth patterns.

3) Promote a compact urban form that enables the development of affordable housing, provides a
mix of housing types and land uses in all areas of the city.

4) Promotes the stabilization of neighborhoods by implementing policies and programs that
prevent residential and small business displacement.

5) Develop a sector planning process that promotes community cohesion, shared ownership and
sense of place.
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6) Reduce automobile dependence by becoming a city where essential goods, services,
employment and amenities are available to residents within their neighborhood. Improve
transportation network connectivity and provide equitable access to affordable and multimodal
transportation that connects underserved communities to services and employment.

7) Diversify the economy while enhancing the city’s unique character and sense of place.

8) Develop a regional growth management policy framework in collaboration with regional
partners.

9) Promote engagement with regional partners to ensure coordinated growth and development,
and annexation and expansion at the City’s periphery.

10) Develop a comprehensive and enforceable review process that balances the goals of the
General Plan when determining planning and development decisions.

11) Develop an implementation plan that creates a consistency of purpose across City departments.

12) Promote reconciliation of detrimental inconsistencies, disparities and inequities within the city
and among its residents.

B. OBJECTIVES

In order to accomplish these goals, the City intends to engage in the General Plan Update,
including an extensive community outreach program, that will identify quantifiable and achievable
objectives that help answer the following questions:

1) “What’s missing and where?” - Identify perceived challenges and shared objectives,

2) “Who is it for and how will it help them?” — Identify connections and sources of mutual
benefit to the community that promote cohesion and take advantage of opportunities to
enhance shared sense of place.

3) “What are we trying to deliver and how will it be provided?” - Identify the balance of
measures for implementation that best promote, benefit and incentivize livability, equity,
health and wellness across the spectrum of the demographic and economic landscape.

C. ASSUMPTIONS

City Staff and Consultant Support:

City staff from the Planning and Land Use Department will actively manage and participate in
the revision. The staff will provide all existing data, plans and reports, Geographic Information
System (GIS) mapping, and will assist in the reproduction and distribution of materials
including mailings, meeting set-up, and other logistical and administrative functions.

City staff will coordinate meeting logistics with any working group, stakeholder group, or
committee that may be agreed upon during Task 1. Consultant and City staff will conduct bi-
weekly (or as needed) project management meetings (via video conference call) to address
project management issues. During especially intense periods, these meetings may take place
weekly. Consultant will produce monthly written (PDF format) status reports including a
summary of all project activity and corelated mvoicing prior to monthly meetings that will be
attached to meeting agendas and monthly invoices.
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Statutory Requirements:

The General Plan Revision will exceed the minimum State of New Mexico Statute
requirements outlined in Chapter 3 — Municipalities, Article 19- Planning and Platting and
Section 3-19-11 — Legal status of master plan and 3-19-1 — Creation of a Planning Commission
and all related “Annotations.”

Scope of Service Tasks:

It is the intent of the Scope of Service Tasks to provide an essential framework of desired
deliverables from the project. The General Plan Update consultant is expected to collaborate
with the Land Development Code update project team across all three phases, but particularly
in Phase 3, where the code will be amended to reflect the goals and policies identified in the
General Plan update project. The full Land Development Code project scope is listed in
Section 1. G. Procurement Library.

D. DETAILED SCOPE OF WORK

PHASE 1
Approximately 12 months

Task 1. Administrative Coordination:

The City is seeking the best approach, process and best practices to develop the update,
communication protocol, and an internal meeting schedule in coordination with City staff as
outlined below.

1) Project Team Kick-Off and Pre-planning Coordination, including:

a) Define and come to agreement on plan update development approach, process outline and
best practices.

b) Establish methods of communication and content sharing.

¢) Develop agreed upon plan development groups, engagement pariners and strategies,
committees, stakeholders that will be part of the development of the General Plan.

d) Conduct in-person introductions and tours as needed. Work with City staff and leadership
to evaluate current long-range planning practices and develop strategies to optimize
internal workflows and planning activity outcomes.

Task 2. Existing Conditions and Trends

The City is looking for a baseline of information on existing conditions, including
identification of key issues, problems and long-range goals. The City staff will provide all
necessary existing materials, data and documentation. The consultant’s responsibility will be
to analyze this data and document the findings, and to conduct research, outreach, etc. and
production of deliverables listed below. All maps will be done within the ArcGIS Software
family and will be made compatible with existing City mapping systems.

The analysis should include but is not limited to mapping, surveys, studies, assessments and
analysis of the following:
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1) Base Mapping
2) Regional Trends
a) Population and Growth Trends.
b) Demographic trends.
3) Land Capability Analysis
4) Existing Land Use and Development:
a) Identify developable land, including infill and redevelopment.
5) Neighborhoods: Develop an official “Neighborhood and Districts” map for the City.
a) Downtown: Conduct a more granular survey and analysis of downtown Santa Fe.
6) Fiscal Sustainability:
a) Include a “value per acre™ analysis or similar analysis.
7) Urban Design
8) Transportation
9) Public and Private Utilities
10) Historical and Cultural Facilities
11) Public Safety
12) Schools
13) Parks and Recreation
14) Housing
15) Economic Development Assessment
16) Environmental Stewardship\Natural Resources
17) Institutional Structures:
a) Ongoing planning efforts and their sponsor departments/jurisdictions.

Assessment Report: The findings of the above items will be summarized in a written (PDF
format) Assessment Report. The findings will identify relevant planning issues, a summary of the
findings, and policy implications for the General Plan. The report will be reviewed by the
appropriate groups/committees as well as the public. It will be published on the project website
where the public will be able to make comments and recommendations based on the report’s
findings.

Task 3. Digital User Platform (development and refinement to continue through all phases)
The City seeks a web-based dynamic interface tool that will enable staff, elected officials, the
public, developers and stakeholders to access a user-friendly on-line version of the General Plan.
The platform will become the Planning and Development Hub for the City after the General Plan
is adopted, and therefore must be accessible and updatable by City staff.

1) The platform must include all maps, data and studies. The maps, data and studies should take
advantage of ESRI Storymaps or similar technology to be interactive and easily understood.

2) The platform will integrate other adopted City plans, including the plan texts and map
components such as the Residential Pipeline Map, Bicycle Master Plan, the Pedestrian Master
Plan, the Water Plan, etc. The General Plan components should be included as map layers so
they can be overlaid with components from other plans.

3) The platform will include an engagement section that becomes the main hub for digital
engagement for the Planning and Land Use Department.
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4) The platform will be built in such a way that other planning projects such as the Land
Development Code website and permit searches can easily be integrated.

5) The platform will include a backend, dashboard-style user interface that enables City staff to
run reports and manage the General Plan project.

6) The platform will be built with translation and accessibility options that meet City engagement
standards.

PHASE 2
Approximately 6 months (in tandem with LDC update Phase 2)

Task 4. Public Engagement Plan

The coordination and execution of community outreach and engagement cannot be understated

as a crucial component to the success of this project. Based on Public Engagement Plans

submitted by the Consultant, a special coordination meeting shall occur to be determined in

Task 1 for the purpose of refining the General Plan so that each stakeholder consents to it and

has a role in its success.

1) The Public Engagement Plan should include the following elements:

a) Inclusive meeting provisions, such as:

i) Food and refreshments.
i1) Childcare.
iii) Interpretation services.
iv) Youth-oriented activities and meetings.
v) Larger events may have live entertainment to attract a wider audience.
vi) Collaboration with community partners such as churches, schools and organizations.

b) Plan to recruit equity representatives to drive engagement in their community, attend public
meetings, and participate in working groups/commiittees.

i) Representatives should be from an underrepresented community, such as Spanish
speaking, indigenous, youth, low-income, etc.
ii) The Plan should recommend payment structure for equity representatives.

¢) Review and consider Culture, History, Art, Reconciliation and Truth (CHART) outcomes.

d) Review and consider Midtown outreach outcomes.

2) The consultant should provide local engagement and Public Relations (PR) support
subcontracted by the offerors.

a) The PR team will work directly with City of Santa Fe Communications and Public
Engagement teams to develop outreach materials that meet City standards.

b) The Public Engagement Plan will be developed using the forthcoming City of Santa Fe
Community Engagement Guide to craft all engagement materials. The City Clerk’s office
is expected to adopt the Engagement Guide in the coming months and will be shared with
the project team at that time.

c) The PR team will provide all project engagement materials in both English and Spanish
and meet City accessibility standards for online and in-person engagement.

d) The PR team will partner with local community-based organizations to conduct targeted
engagement activities.

Task 5. Assessment Report
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Create a report on the engagement findings and identify the City’s short-term and long-term needs
and desires. The report should include a summary of findings from Task 2, Existing Conditions
and Trends, a summary of findings from Task 4, Public Engagement, and a narrative description of
the steps that should be taken to address those findings.

PHASE 3
Approximately 24 months (in tandem with LDC update phase 3)

Task 6. Growth Scenario Planning

Utilizing previous tasks’ analysis and engagement, the consultant will develop several future
growth scenarios for future land use and development patterns. The consultant will use dynamic
visualization and analysis techniques to communicate the outcomes of each scenario to the City
and the public. These scenarios will be used throughout the planning draft process to demonstrate
the outcomes of proposed planning policies.

Task 7. General Plan Draft

The consultant will prepare the first draft of the General Plan Update. The draft shall include
analysis and recommendations for each of the topics listed below. Other than certain required
sections, the General Plan may be organized in a manner that best suits the project’s overall goals,
the vision of the project team and the consultant’s workflow as approved by City Staff.

1) Executive Summary (required)
2) Introduction, Vision & Themes
3) Existing Conditions and Trends

a) See “Task 2" above.

4) Assessment Report (required)

a) Report engagement findings and identify of the City’s short-term and long-term needs and
desires.

5) Land Use and Growth Scenarios (see “Task 6™ above)

a) Develop the Future Land Use Map based on collaboration with Land Development Code
Rewrite team and goals and objectives determined in this General Plan Update. Integrate
Future Land Use Map into Digital User Platform to demonstrate the connection to other
elements of the General Plan.

6) Regional Planning
a) Priorities, major projects and organizational structures.
7) City Character

a) Provide updated analysis of existing City Character, emphasizing areas of the City outside
of historic overlays (Historic-area character is already well established and documented,
only needs to be updated with current conditions.)

b) Identify desired urban form for all areas of the City, coinciding with existing neighborhood
boundaries, opportunity zones, redevelopment areas, master planned areas, and other
contextual information.

8) Sector and Special Area Planning
a) Identify areas for future Sector and Special Area scale planning,
b) Develop strategies for Special Areas places for locals in addition to tourists.
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c) Assess Special Areas at granular level including economic activity, mobility, urban design
and housing.

d) Propose “catalyzing” City-led redevelopment projects of city owned property and Right of
Way (R.0.W.) to be incorporated into sector plans.

9) Mobility and Accessibility

a) Integrate goals existing plans including Multimodal Transition Plan, Bicycle/Ped/Transit
Plans, Sustainability Plan.

b) Using recommendations from existing plans, identify quantifiable targets for transportation
mode-shift.

i) Identify quantifiable targets for infrastructure improvements to achieve mode-shift.

c) Develop a “Connectivity and Street Network™ map that requires future development to
adhere to a street network that creates permeable, publicly accessible new development and
improves connectivity in existing neighborhoods.

10) Infrastructure and Facilities

a) Integrate various infrastructure and facility plans to ensure various Capital projects are
optimized and not redundant.

b) Identify infrastructure needs and desires such as improved internet, areas to extend utilities,
etc.

¢) Using ongoing facilities evaluation, identify top priorities for new facilities and facility
improvements.

d) Evaluate Green Infrastructure and recommend improvements.

11) Climate and Natural Resources

a) Integrate relevant plans (such as water and sustainability plans) and correlate with goals

and objectives of the General Plan.
12) Affordability and Human Services

a) Integrate various Human Service plans such as Senior Services, Youth and Family
Services, Recreation Plans.

b) Make recommendations for additional affordable housing tools.

¢) Make “Affordable Living” recommendations that address other aspects of affordability
beyond housing.

13) Development Review Guidelines

a) Develop review processes to assess private and public development for compliance with

the General Plan.
14) Glossary
15) Appendices

Task 8. Implementation and Administration Plan
Develop an Implementation Plan with the following components:
a) Provide detailed Implementation Plan that ties each recommendation to achievable goals
and objectives.
i) Each goal/objective should include proposed cost, departmental responsibility, and
timeline.
Administration Plan should include procedures for the following:
i) Annual progress and action reports.
ii) C.LP. Plan update process.
iil) S-year reviews.
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iv) 20-year update timeline from planned adoption year.
v) Identify 40-80+ year elements.

Task 9. General Plan Adoption and Publication
The consultants will work in tandem with City staff and City leadership throughout the duration of
the General Plan adoption process. General Plan adoption related responsibilities include but are
not limited to:

i) Attend and present to commissions, board and the governing body.

i) Respond to questions from the public, City staff and leadership regarding all aspects of

the General Plan Update.
iii) Make any amendments necessary that are identified during the adoption process.
iv) Assist with the transition to the new General Plan as necessary.

After adoption, the consultants will be responsible for the publication of the General Plan,
including:

i) Providing hard copies to the City and stakeholders if desired.

ii) Publishing the final adopted General Plan to the project website.

ii1) Finalizing any other aspects of the project.
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City of Santa Fe General Plan Update

Letter of Transmittal | A

APPENDIX D
Letter of Transmittal Form

ITEMS #1 to #4 EACH MUST BE COMPLETED IN FULL (pursuant to Section I1.C.29). DO NOT
LEAVE ANY ITEM BLANK! (N/A, None, Does not apply, efc. are acceptable responses.)

RFP#: 24/20/P

1. Identify the following information for the submitting organization:
Offeror Name WSP USA Inc,
Mailing Address | 2440 Louisiana Blvd NE, Suite 400, Albuquerque, NM 87110

Telephone 505-881-5357
FED ID# 11-1531569
NM CRS# 01-195458-002

2. Identify the individual(s) authorized by the organization to (A) contractually obligate, (B)
negotiate, and/or (C) clarify/respond to queries on behalf of this Offeror:

A B C
Contractually Obligate Negotiate* Clarify/Respond to Queries*®
Name Manjeet Ranu
Title Senior Vice President
Email Manjeet.Ranu@wsp.com
Telephone | 858-869-7190

* If the individual identified in Column A also performs the functions identified in Columns B & C, then no response is required for those Columns.
If separate individuals perform the functions in Columns B and/or C, they must be identified.

3. Use of subcontractors (Select one):

_____No subcontractors will be used in the performance of any resultant contract, OR

_ ¥ The following subcontractors will be used in the performance of any resultant contract:
Leland Consulting Group; Design Workshop

{Attach extra sheets, as needed)

4. Describe any relationship with any entity (such as the City of Santa Fe, State Agency, reseller, etc.
that is not a subcontractor(s) listed in #3 above), if any, which will be used in the performance of any
resultant contract. (N/A, None, Does not apply, etc. are acceptable responses to this item.)

N/A

(Attach extra sheets, as needed)

By signing the form below, the Authorized Signatory attests to the accuracy and veracity of the
information provided on this form, and explicitly acknowledges the following:
s  On behalf of the submitting-organization identified in item #1, above, I accept the Conditions
Governing the Procurement, as required in Section 11.C.1. of this RFP;
¢ I concur that submission of our proposal constitutes acceptance of the Evaluation Factors contained
in Section V of this RFP; and
o [ acknowledge receipt of any and all amendments to this RFP, if any.

L. A November 28 2023

Authorized Signature and Date (Must be signed by the individual identified in item #2.4, above.)
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November 28, 2023

Ms, Heather L. Lamboy, AICP, Assistant Director of Planning and Land Use & Procurement Manager
c¢/o Central Purchasing Division

City of Santa Fe

PO Box 909

Santa Fe, New Mexico 87504-0909

Re: City of Santa Fe General Plan Update (RFP 24/20/P)
Dear Ms. Lamboy and Selection Committee:

WSP with our team members, Design Workshop and Leland Consulting Group, are very excited to
submit this proposal to support the City’s update of the 1999 General Plan. We have been eagerly
awaiting this opportunity, as Santa Fe is special place, home to many cultures that have influenced
what it is today.

Our approach to support updating the General Plan includes these five key themes:

« Truly Comprehensive
Inclusive Engagement

+  Impactful Innovations

+ Tuture Ready

+ Immediately Implementable

WSP is a multidisciplinary professional services firm that understands the full spectrum of moving
from notional ideas about how to organize around and respond to opportunities and issues toward
successful, tangible implementation. WSP knows how to keep plans from sitting on a shelf
because WSP delivers projects—from rapidly replacing the West Alameda culvert in Santa Fe,
advising on the Santa Fe Midtown plan to delivering multi-billion-dollar infrastructure projects
across the globe—our experience and approach ensures that this will be an actionable
General Plan.

Our team of local, regional, and national experts are pleased to have this opportunity to support the
City's present, do right for its future, and both respect and atone for its history,

Sincerely,

./ I { r
Daniel (Dan) Baer, AICP Manjeet Ranu, AICP
Principal-in-Charge (PIC) Project Manager
National Planning Marketing Lead National Planning Lead

Senior Vice President
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to NMSA 1978, §§ 13-1-28, and 13-1-191.1, as amended by Laws of 2007, Chapter 234.
a prospective contractor subject to this section shall disclose all campaign contributions given by
the prospective contractor or a family member or representative of the prospective contractor to an
applicable public official of the state or a local public body during the two years prior to the date
on which a proposal is submitted or, in the case of a sole source or small purchase contract, the two
years prior to the date on which the contractor signs the contract, if the aggregate total of
contributions given by the prospective contractor or a family member or representative of the
prospective contractor to the public official exceeds two hundred fifty dollars ($250) over the two-
year period. A prospective contractor submitting a disclosure statement pursuant to this section
who has not contributed to an applicable public official, whose family members have not
contributed to an applicable public official or whose representatives have not contributed to an
applicable public official shall make a statement that no contribution was made.

A prospective contractor or a family member or representative of the prospective contractor shall
not give a campaign contribution or other thing of value to an applicable public official or the
applicable public official's employees during the pendency of the procurement process or during
the pendency of negotiations for a sole source or small purchase contract.

Furthermore, a solicitation or proposed award for a proposed contract may be canceled pursuant to
NMSA 1978, § 13-1-181 or a contract that is executed may be ratified or terminated pursuant to
NMSA 1978, § 13-1-182 if a prospective contractor fails to submit a fully completed disclosure
statement pursuant to this section; or a prospective contractor or family member or representative of
the prospective contractor gives a campaign contribution or other thing of value to an applicable
public official or the applicable public official's employees during the pendency of the procurement
process.

The state agency or local public body that procures the services or items of tangible personal
property shall indicate on the form the name or names of every applicable public official, if any,
for which disclosure is required by a prospective contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE
FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR
FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS
SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete
a term of an elected office, who has the authority to award or influence the award of the contract
for which the prospective contractor is submitting a competitive sealed proposal or who has the
authority to negotiate a sole source or small purchase contract that may be awarded without

submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money.
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or other thing of value, including the estimated value of an in-kind contribution, that is made to or
received by an applicable public official, or any person authorized to raise, collect, or expend
contributions on that official’s behalf for the purpose of electing the official to statewide or local
office. “Campaign Contribution” includes the payment of a debt incurred in an election campaign
but does not include the value of services provided without compensation or unreimbursed travel
or other personal expenses of individuals who volunteer a portion or all of their time on behalf of a
candidate or political committee, nor does it include the administrative or solicitation expenses of a
political committee that are paid by an organization that sponsors the committee.

“Family member” means a spouse, father, mother, child, father-in-law, mother-in-law, daughter-
in-law or son-in-law of (a) a prospective contractor, if the prospective contractor is a natural person;
or (b) an owner of a prospective contractor;

“Pendency of the procurement process” means the time period commencing with the public
notice of the request for proposals and ending with the award of the contract or the cancellation of
the request for proposals.

“Prospective contractor” means a person or business that is subject to the competitive sealed
proposal process set forth in the Procurement Code [NMSA 1978, §§ 13-1-28 through 13-1-199]
or is not required to submit a competitive sealed proposal because that person or business qualifies
for a sole source or small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a
member or manager of a limited liability corporation, a partner of a partnership or a trustee of a
trust of the prospective contractor.

Name(s) of Applicable Public Official(s) if any:

Mayor Alan M Webber
Councilor Signe Lindell, Pro-tem
Councilor Renee Villarreal
Councilor Michael Garcia
Councilor Carol Romero-Wirth
Councilor Lee Garcia
Councilor Christopher Rivera
Councilor Amanda Chavez
Councilor Jaime Cassutt

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By: N/A

Relation to Prospective Contractor:

Date Contribution(s) Made:
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Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Signature Date

Title (position)

—-0OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or
representative.

) A

L . November 28, 2023
Signature Date

Principal-in-Charge
Title (Position)
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Addressing Challenges with Innovative
Design & Delivery
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D. PROPOSAL SUMMARY

BE GUIDED
Our approach to updating the General Plan:

+ Truly comprehensive. A living and relevant document that is
calibrated periodically.

+ Inclusive engagement. Broad and targeted, traditional and modern
approaches.

» Impactful innovations. A culturally and technologically smart City.

Future ready. Environmentally, economically, and socially resilient.

Immediately implementable. Designed to be achievable and

accountable.

BE FOCUSED
Keeping the General Plan Update on track.

» Process focused project management
» Identify key themes to develop an actionable plan
« Use milestones as stage gates to drive project progress

BE COORDINATED

Staying coordinated with current, major City initiatives, including:
» Land development code update
« Regional partner governance
« Midtown implementation

BE ENGAGED
Public, stakeholder, and partner engagement to add inclusive value and
build consensus.

+ Public engagement plan
* Online civic engagement tool
« Community partners

BE READY

Understanding the tools necessary to achieve successful implementation.

» Position for funding opportunities
« Understand trends
» Develop organizational capacity

We are local. Our Santa Fe office is located on 150 Washington Ave.
Suite 201, Santa Fe, NM 87501 less than two blocks away from the
Santa Fe Plaza.

We live here, Members of our WSP team live and work in Santa Fe and
we take pride in our community.

We work here. We have completed numerous projects in and around
Santa Fe including Acequia Trail Pedestrian and Bicycle Underpass for
City of Santa Fe and the NM 14 Cerrillos Road Study for the NMDOT.

WS )

Proposal Summary | D

Our Experienced Team

Our proposed team, led by
project manager, Manjeet
Ranu, has experience and
expertise in the General Plan
tasks outlined in the RFP
including, but not limited to:
« Administrative Coordination

* Existing Conditions

¥ Base Mapping

v Regional Trends

¥ Land Capability Analysis

/ Existing Land Use and
Developrment

¥ Neighborhoods

< Fiscal Sustainability

“"Urban Design
 Transportation

/ Public & Private Utilities

v Historical & Cultural Facilities
v'Public Safety

v"Schools

v'Parks & Recreation

* Housing Economic
Development Assessment

“ Environmental Stewardship/
Natural Resources

/ Institutional Structures

¢ Digital User Platform

“ Public Engagement Plan

v Assessment Reports

v Growth Scenario Planning
v General Plan Drafting

* Implementation &
Administration Plan

¥ Plan Adoption & Publication
¥ Equity & Inclusion

v Smart Cities

¥ Munidipal Infrastructure

- Water
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E. RESPONSE TO CONTRACT TERMS & CONDITIONS

WSP USA Inc. has reviewed the sample contract provided with the RFQ and would like to submit the
following changes for consideration set forth in Section IL.C.15.

WSP LEGAL EXCEPTIONS

ARTICLE/ PARAGRAFPH

OR EXHIBIT

REFERENCE PROPOSED CHANGES/ALTERNATE LANGUAGE FOR CONSIDERATION
Page 60 Proposed Change: Add, “payment” to this Article as shown for clarification.

9. Release

Final payment of the amounts due under this Contract shall operate as a release of the City,
its officers and employees from all payment liabilities, claims and obligations whatsoever
arising from or under this Contract.

22. Indemnification

Page 63 Proposed Change: Delete, “defend” in this Article as shown for clarification.

22, Indemnification
The Contractor shall defend, indemnify and hold harmless the City from all actions,

proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities

and expenses of any kind from any source which may arise out of the performance of
this Contract, caused by the negligent act or failure to act of the Contractor, its officers,
employees, servants, subcontractors or agents, or if caused by the actions of any client
of the Contractor resulting in injury or damage to persons or property during the time
when the Contractor or any officer, agent, employee, servant or subcontractor thereof
has or is performing services pursuant to this Contract. In the event that any action, suit
or proceeding related to the services performed by the Contractor or any officer, agent,
employee, servant or subcontractor under this Contract is brought against the Contractor,
the Contractor shall, as soon as practicable but no later than two (2) days after it receives
notice thereof, notify the legal counsel of the City.
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Offeror's Additional Terms & Conditions | F

F. OFFEROR'S ADDITIONAL
TERMS & CONDITIONS

WSP USA Inc. requests no additional contract terms
and conditions.
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G. RESPONSE TO SPECIFICATIONS

1. ORGANIZATIONAL WSP AT A GLANCE
EXPERIENCE 135+ O @ Team with
Our team has the combined General v b Ui (6]] Lj) the Expl_! rtise
Plan project experience and' it © to Deliver
qualifications to deliver the desired o 030 "
vision and choices for Santa Fe's future. qi@o ]5’500 4 r;;‘.loﬁ'zl :’ g::z:;a::;ed
We have provided some relevant Employees (| Team
projects and showcased our qualified - aedl
team on the following pages. |E'%E 300+ [EP!#:% . :&aFe
Offices Presence

\\\l)

WSP is a multidisciplinary strategy, planning,
design, delivery and management consultancy
that develops creative, comprehensive and
sustainable solutions for a future in which
society and our planet can thrive. Equipped with
an intimate understanding of local intricacies,
world-class talent and proactive leadership, we
enable long-lasting and impactful solutions to
uniquely complex opportunities and problems.
WSP has offices throughout the United States
and globally, including major collaborations
throughout the southwest, Lead WSP staff
serving Santa Fe all have substantial experience
practicing in the southwest undertaking
similar multidimensional work. WSP regularly
undertakes similarly complex efforts with
outstanding, unifying outcomes.

WSP understands the importance of the planning
process, which supports navigating toward
successful outcomes, with the technical and
engagement work embedded in the process

to inform decision-making, Investing in these
processes properly and being willing to re-
evaluate initial assumptions provides much
better predictability for projects, stabilizing the
subsequent design and delivery phases. With
WSP, we bring the deep local knowledge closest
to the client backed by expertise from across

the company to identify potential risks early

and creative solutions that allow the planning
process to culminate in a decision of what should
be delivered and how.
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L% LELAND CONSULTING GROUP

In more than 250 communities across the
country, Leland Consulting Group’s (LCG)
strategies have resulted in built projects that
immediately improve residents’ quality of life:
thriving downtowns, bustling shopping districts,
inviting neighborhoods, and productive
employment centers. As urban strategists,
LCG’s role is to keep the big picture in

sight, while simultaneously providing deep
expertise in the strategic, market, financial,
and economic elements that make projects
possible and successful. LCG recognizes that
special and economically viable places result not
just from one factor, but from the combination
of quality design, supportive markets, developer
capacity, and financial strength. During every
assignment, LCG engages the public and private
champions essential to rallying support and
overcoming obstacles. LCG was established

in 1989 and has over 34 years of experience
providing real estate and urban planning
services to public and private sector clients
across the United States,

DESIGN WORKSHOP

As an international design studio, Design
Workshop learned the value of building
community across cultures, geographies,
and economies. Whether designing a
restorative private garden, reimagining

an underperforming downtown center or
developing the vision for a contemporary park
within a fragile ecosystem, they are committed
to more than design in the conventional sense,

Design Workshop tackles challenges beyond
the project site and its mapped boundaries to
create places of timeless beauty and meaningful
connections. Their work provides an armature
for building communities by considering

how people live, economies operate and
environments function at a regional scale,
Optimizing these systems requires large-scale
thinking. Using open space as the primary
organizational component, Design Workshop
examines economic and transportation
networks to restore urban centers, conserve
the natural environment and provide equitable
access to parks and open space.
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PROJECTS

KANSAS CITY SPIRIT PLAYBOOK COMPREHENSIVE PLAN
CITY OF KANSAS CITY | KANSAS CITY, MO

Similar to the Santa Fe General Plan Update, the Kansas City
Spirit Playbook was the first update to the Comprehensive
Plan for a mid-size city since the 1990s. WSP focused on
recommendations for key issues relevant to Santa Fe such as
public transportation, affordable housing, jobs access, and multi-
modal mobility, much like we did for Kansas City. Incorporating
objectives, action steps, and performance measures in an
interactive web-based format ensures the Kansas City Spirit
Playbook is immediately implementable and that the plan can be
used as a tool in daily decision-making at City Hall.

This plan represents a departure from traditional -,
comprehensive planning and will be organized not by siloed = m VOUR CITY .
topic areas, but instead by broad inter-connected strategy ' | YOUR GAME PLAM
areas dubbed visibility, mobility, livability, and serviceability. e
WSP is leading the development of the mobility, livability, and
serviceability elements of the plan. The plan’s objectives include recommendations on 28 issues, like
public transportation, jobs access, freight and goods movement, multimodal mobility, vision zero,
infrastructure, sustainability, jobs access, parks and open space, public health, affordable housing,
business development, and other topics. Each of the objectives include analysis and narrative
describing the purpose of the objective, detailed action steps, and performance measures to track
implementation of the plan.

The WSP team coordinated public and stakeholder involvement, conducting strategy sessions
that cover a wide range of topic areas of interest to neighborhood and community leaders.
These conversations have been informed by the technical, data-driven analysis of the WSP team

as well as a review of plans and policies in Kansas City’s peer cities. Deep stakeholder engagement
took place primarily over Zoom, taking advantage of breakout discussion groups and live polling
features to get informed feedback. The WSP team worked with the City to draft final plan objectives
and recommendations, which were organized by strategy area, plan goal area, and traditional topics
(e.g. transportation, housing, land use, etc.). These objectives will live online in an interactive web-
based format to ensure that the plan can be used as a tool in daily decision-making at City Hall and
for coordinating with other stakeholders, The plan recommendations will also be organized into a
structured database, with references to applicable geographies, key performance indicators, and other
relevant city plans and policies.
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KAY BAILEY HUTCHISON CONVENTION CENTER DALLAS
(KBHCCD) MASTER PLAN
CITY OF DALLAS | DALLAS, TX

Like ongoing initiatives in Santa Fe, such as Midtown i
Campus redevelopment, the KBHCCD Master Plan ADVANCED PLANNING
provides a comprehensive vision for an important S
city district, making this much broader and inclusive 1
than a convention center. This Master Plan focuses

elements relevant to Santa Fe such as leveraging transit

access for future development, multimodal transportation
enhancement, and the creation of a walkable and dynamic
multi-use public space.

The KBHCCD Master Plan provides a comprehensive vision . ==
for the future of the convention center and surrounding 0
district. The Master Plan lays out a strategy to
transform the facility into one of the nation’s premier
Convention Centers that is both compelling and
competitive in the market in terms of the amount

and quality of available space (exhibit, ballroom, and
meeting rooms), on-site amenities, a leader in design and
surrounded by a walkable, transit accessible district. The
master plan considers the many investments required to
achieve the plan’s goals in a holistic and integrated plan.

Four critical elements of the master plan that support the transformation of the convention center are:

® Area Plan Leverages improved transit access to create a dynamic 30 plus acre mixed-use district
around the convention center, extending the vitality and excitement from inside the convention

center to the surrounding area.

= Multimodal Station Plan Brings together transit routes in the area to increase accessibility
for the new, expanded Convention Center and serve the substantial new development in the
Convention Center District.

® Transportation Plan Proposes enhancements to the multimodal transportation and street
networks to improve access to the Convention Center and surrounding district, and to better
connect the region.

® Funding and Financing Plan Identifies plan for implementation, funding, and financing identifies
strategies that capture the value created by these investments to pay for the new Convention
Center without financially impacting Dallas residents.
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BURNHAM YARD
STATE OF COLORADO P3 UNIT [ DENVER, CO

Burnham Yard is a key historic asset located o
in a strategic location in Denver, similar = o T : Ean
to the varied historic and cultural assets
located throughout Santa Fe. As owner’s
representative and master planner, WSP
helped foster the Burnham Yard plan, which
focuses on creating value to stitch together
neighborhoods, achieve beneficial mobility
improvements, and redevelopment while
promoting responsible preservation of historic
assets. All these key objectives are relevant to
future development considerations in Santa Fe.

Burnham Yard was an important railyard and employment center for the Denver region, with its
establishment prior to Colorado statehood. Because of its role in the development of the region and
its age, potentially significant historic resources exist. In 2016, Union Pacific Railroad ended railyard
operations on the property, opening the opportunity for the State to acquire the site. Since its
decommissioning, it has sat underutilized despite its strategic location in central Denver.

While its location is strategic, there are many obstacles to overcome at the site. Given the history
and use as a rail yard, there are significant costs for transportation and infrastructure improvements,
complex environmental remediation, and costs to advance the laudable social initiatives mandated
of the P3 Unit. The redevelopment plan will help guide the potential value opportunities that can

be created from the site based on informed market and social equity findings to achieve beneficial
mobility improvements and redevelopment. The site is long, yet narrow and constrained by freight
and transit rail lines. An existing RTD light rail station presents an opportunity for equitable transit-
oriented development. Proximity to the Auraria Higher Education Center is another opportunity to
explore relative to the campus master plan and advancing key initiatives of the P3 Unit. Stitching
together neighborhoods surrounding Burnham Yard would mitigate the decades-long impact of
Interstate 25 - the Valley Highway - has had and presents an opportunity to link with natural resources
and trails in the area including the South Platte River, Cherry Creek, and Lakewood Gulch.
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NEW JERSEY TRANSIT 5-YEAR CAPITAL PLAN
NEW JERSEY TRANSIT | NEWARK, NJ

Similar to Santa Fe’s goal to develop General Plan Update
that is immediately implementable and guides decision
making, WSP developed the NJ Transit 5-year Capital Plan
to guide strategic investments. The Capital Plan reflects a
comprehensive vision through an ambitious set of projects
and programs that focus on key impacts relevant to Santa Fe
such as comprehensive transit investments and the support
of economic development and equity.

Currently, WSP is supporting NJ Transit in developing and regularly updating its 5-Year Capital
Plan to guide critical strategic investments across the agency. Released in June 2020, the Capital
Plan presents an unconstrained vision and ambitious set of projects and programs to provide a vastly
improved experience for customers and leverage transit to build healthy, inclusive, and sustainable
communities. The projects and programs included in the Capital Plan are estimated at $5.78 billion over
the next five years. Major areas of work included providing strategic support to identify comprehensive
transit investments; determining how those investments could support economic development and
equity; evaluating socioeconomic, planning, environmental, and operational impacts; and advising

on project prioritization methods. In partnership with WSP, the content of the Capital Plan will

be renewed and reprioritized regularly to reflect the emerging needs of the state and NJ Transit’s
customers.

RESILIENT NJ REGIONAL RESILIENCE ADAPTATION ACTION PLAN
NJ DEPARTMENT OF ENVIRONMENTAL PROTECTION | ATLANTIC CITY REGION, NJ

WSP is currently leading a consultant team in the
development of a Regional Resilience and Adaptation Action
Plan for the Atlantic County Coastal Region under the NJ
Department of Environmental Protection (NJ DEP) Resilient
NJ program, The U.S, Department of Housing and Urban
Development (HUD)-funded regional planning project is one
of four pilot regions in the Resilient NJ program, which seeks
to set the precedent for how to reduce flood damages and
increase physical and social resilience to climate impacts
through community-based resiliency planning, This is an example where WSP and consulting
partners are tapping into a broad range of expertise to address multi-dimensional resilience
challenges at the regional scale. Developing innovative solutions over a long-term horizon is a
key focus for the project and the Atlantic County Coastal Region won the Resilient NJ Innovation
Competition for incorporating innovative ideas and practices into the proposed solutions to address
climate vulnerabilities.
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SPECIFIC PLAN UPDATES

Demonstrating WSP’s deep understanding
of the link between updating a General
Plan in coordination with a land use

code, another WSP work effort in National
City is more technical, requiring a working
dialogue between land use and development
regulations, and the General Plan to
encourage the development of diverse

The WSP team is revising the policies,
regulations, and development standards
in National City’s various specific plans
and zoning code, such as floor-area ratios
(FARs), maximum allowable heights,

and parking requirements, to accelerate
housing production in all income
categories.

CITY OF NATIONAL CITY | NATIONAL CITY, CA
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Included in this effort are the development of an ADU ordinance, updated density bonus regulations,
streamlined development approval procedures, and other incentives to increase housing production,
Another key component of this endeavor is the development of Objective Design Standards to
streamline the development process for multi-family residential projects. The end result will be a
comprehensive suite of regulatory tools and incentives to accelerate housing production in a manner
consistent with the goals of National City’s Housing Element and recent state legislation.
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COMPREHENSIVE PLAN UPDATE AND 1. LELAND CONSULTING GROUP
DEVELOPMENT CODE REWRITE
CITY OF ALBUQUERQUE | ALBUQUERQUE, NM

LCG led the economic development component of Albuquerque’s
comprehensive plan and development code rewrite project.
This illustrates the importance of a methodological,
evidence-based approach to the planning process that will
be taken for Santa Fe. The project focused on improving both
the comprehensive plan and the development code to remove

corridors policies, Developer outreach, market research, and pro :
forma testing of development concepts were used to ensure that the policies and goals envisioned by
the community are in fact feasible and that the development code properly enables them. More specific
research was focused on understanding barriers to economic development on the city's west side,
where a jobs-housing imbalance has exacerbated regional transportation problems.

LOS ALAMOS TOURISM STRATEGIC PLAN DESIGNWORKSHOP
LOS ALAMOS COUNTY | LOS ALAMOS, NM

Los Alamos, New Mexico is rich with history, natural beauty,
and scientific discovery, and is the gateway to three National
Parks. While tourists have always visited Los Alamos, the County
engaged Design Workshop to create the Los Alamos Tourism
Strategic Plan to help unify ongoing tourism efforts and position
the County to optimize tourism economic development for the
benefit of the Los Alamos and White Rock communities.

The final plan provides direction for decisions relating to tourism, community investment, cultural
opportunities, and physical development. The County and its partners use the detailed action plan

to direct funding and resources. Implementing the recommendations of this plan, along with other
County and community initiatives, resulting in an improved visitor experience and enriched quality of
life for the local community. This project gives us firsthand knowledge of regional coordination
opportunities to support the Santa Fe General Plan Update.
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Deputy Project Manger

Nick Fazio

P Deputy Project Manager Nick Fazw
- is local to the greater Albuquerque/

- Santa Fe area, and eager to be a part of
3 the City of Santa Fe’s vision.

City of Santa Fe

Project Manager

Manjeet Ranu, AICP

e bty Daniel (Dan) Baer, aice

Sofia Berger
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Senior Advisors

Alastair MacGregor, cing, MCISBE, LEED AP

Michael Case, rt, LEED AP

Task Leads
Base Mapping & Land Capability & Existing
Digital User Platform Land Use Development Urban Design
Allyson Powers David Schumacher John Loufhran, AIA, AICP, PP, LEED
Patrick Kresl Chris Geddes - DW Chris Geddes - DW
Jay Puckett, Gisp Jessica Garrow - DW Jessica Garrow - DW

Environmental Stewardship

Public Engagement Historical & Cultural & Natural Resources
Nick Fazio Ted Roberts, M.A., RPA Joanna Franks
Jennifer Hyre

Regional Trends, Fiscal

Public & Private Utilities,

Sustainability, Housing, & Public Safety, Schools, & Implementation & Capital

Economical Development Parks & Recreation Programming

Chris Zahas, acr - LCG Amy DiCarlantonio, Arce, Alfonso Hernandez

Ted Kamp - LCG b b Peter Waldt

Institutional Structures Municipal Infrastructure Equity & Inclusion

Eryca Dinsdale, p, pMp Larissa James Gabrielle (Gabi) Brazzil

Robert (Rob) DiAdamo Scott Cogan, PE,com Sean Scott

Transportation Growth Scenario Planning Subconsultants

Matthew Long Sara Khoeini, Ph.n. + Leland Consulting Group (1.CC)
* Design Workshop (DW)

Water Smart Cities

Rebecca Borker, Mpa Jaco Cronje
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MURP, Urban and
Regional Planning,
University of
Colorado-Denver

MPA, Public
Administration,
University of
Colorado-Denver

BA, Biology & Political
Science, University of
Colorado-Boulder

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

American Institute of
Certified Planners

American Planning
Association

Urban Land Institute:
Full Member
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PROJECT MANAGER

MANJEET RANU
PROJECT DIRECTOR & MANAGER,
SENIOR VICE PRESIDENT - NATIONAL PLANNING LEAD

27 Years of Experience

Manjeet understands Santa Fe, having visited more than a dozen times,
beginning in childhood and now providing support to the City as the

Public Works Owner’s Representative for Midtown. He has significant
experience managing highly complex, multi-billion dollar planning projects.
Interdisciplinary projects--just like the Santa Fe General Plan Update--are the
heart of his passion for planning. Manjeet will be the project manager for the
WSP and City team, supported by Nick Fazio, a local deputy project manager.

Manjeet Ranu is a comprehensive planning practitioner, having practiced in
six high-growth, economically significant states as a land use, transportation,
and environmental planner, with urban design expertise. He was an executive
for three large urban transportation agencies in the Los Angeles, Salt Lake,
and Atlanta regions. He also led community development for cities in the

San Diego and Dallas regions. His transit experience involved leading and
administering transportation planning, capital programs, Federal Transit
Administration Capital Investment Grants program projects, National
Environmental Policy Act and the California Environmental Quality Act. Areas
of practice in land use include policy planning, master planning, development
review, building safety, housing programs, preparing land use regulations,
California Environmental Quality Act, and code enforcement. Manjeet’s 20
years of experience in the public sector and six years in the private sector
across different regions of the United States, along with years of community
leadership, has given him keen strategic insights and creativity to advance
highly complex initiatives to successful outcomes with broad support and
equitable impact.

® Project Manager, Midtown Redevelopment Professional Services, City of
Santa Fe (NM)

® Chief of Capital Programs, Expansion and Innovation, Metropolitan
Atlanta Rapid Transit Authority (MARTA)

® Director of Capital Development, Utah Transit Authority

® Senior Executive Officer, Long Range Transportation Planning and
Mobility, Los Angeles Metro (CA)
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EDUCATION

MUD, Urban Design,
University of
Colorado-Denver
BAEPD, Environmental
Planning and Design,
University of New
Mexico

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

American Planning
Association

OTHER
LANGUAGES
Spanish
(conversational)

LOCAL DEPUTY PROIECT MANAC
AND PUBLIC ENGAGEMENT PLAN

NICK FAZIO
DEPUTY PROJECT MANAGER - SENIOR CONSULTANT,
URBAN PLANNER & Pl SPECIALIST

132 Years of Experience

Nick’s experience as a multidisciplinary consultant in the fields of
public involvement, long-range community planning, transportation
planning, and policy research and analysis gives him the background
needed to support the City of Santa Fe in creating a General Plan
update that if future ready. Starting his career as tribal planning
intern here in New Mexico, he has led municipal long-range planning
departments, served as a local Historic and Cultural Resources
Preservation Officer, and served as project manager for megaproject
health impact assessments. Nick’s project management experience
has continued to expand, both for sophisticated public involvement
and communications programs, as well as inland port plans and
transportation projects. His skills as a facilitator, strategic planner,
and designer enable him to effectively solve problems and advance
complex communication challenges with diverse audiences. Nick
has worked in both urban and rural settings across the American
West, with both public and private stakeholders, and always strives
to create place-based solutions that meet client needs and serve the
local community,

® Public Involvement Planner, Cerrillos Road Alignment Study,
NMDOT (Santa Fe, NM)

® Public Involvement Planner, NM 500 Rio Bravo Bridge
Replacement, NMDOT (Albuquerque, NM)

® Public Involvement Lead, Inland Port Planning Study,
Albuquerque International Sunport (NM)

® Public Involvement Specialist, Buildable Lands and Housing
Needs Analysis, Klickitat County (WA)

= Public Involvement Planner, Rail Safety Study - Port of Columbia
County, Columbia County (OR)
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PRINCIPALIN-CHARGE

ANE ADVISORY SUEPORT

DAN BAER, AICP
PIC, NATIONAL PLANNING MARKETING LEAD

4] Years of Experience

A

EDUCATION Dan Baer is experienced in managing large, multidisciplinary teams
MUP, Planning, New for transportation and land development initiatives, including
York University environmental impact statements, major investment studies,
BA, Public Policy, alternatives analyses, and master plans for major transportation
Pomona College and site development projects. Dan has managed the preparation
of hundreds of major transportation projects and environmental
CERTIFICATIONS/ | assessment programs, including the analysis of zoning,
LICENSES/ socioeconomic trends, traffic and transit-related issues, air quality,

MEMBERSHIPS
Certified Planner: US

and noise effects for projects across the country. He has led and
organized a variety of waterfront development initiatives, including

American Planning the development of design guidelines and master plans. Dan has also
Association directed various program management efforts across the country
Urban Land Institute: which involved the oversight of planning, environmental, and design
Full Member functions for major transportation and development initiatives.

® Project Manager, Burnham Yard Redevelopment, City of
Denver (CO)

® Project Manager, Hudson Yards-Eastern and Western Rail
Yards Master Plan and Design Guidelines, Hudson Yards
Development Corporation (New York, NY)

® Deputy Project Manager, Master Plan, Design, and
Environmental Assessment, Port Authority Bus Terminal
Replacement Program (New York, NY)

® Project Manager, Multi-Modal Master Plan, Kay Bailey
Hutchinson Convention Center (Dallas, TX)
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EDUCATION

MSc, Building Services
Engineering &
Management, Heriot-
Watt University,
Edinburgh, UK

BEng, Mechanical
Engineering,
Newcastle University,
Newcastle, UK

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

CIBSE Chartered
Engineer

LEED AP BD+C
FitWel Ambassador

Chartered Institution
of Building Services
Engineers

United States Green
Building Council
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ADVISORY SUPPORT

ALASTAIR MACGREGOR, CEng, MCISBE, LEED AP
SENIOR VICE PRESIDENT, NATIONAL BUSINESS LINE
EXECUTIVE: PROPERTY + BUILDINGS

24 Years of Experience

With over 25 years in high performance design, Alastair’s expertise
spans all scales, from individual net zero buildings through to
strategy portfolio analysis. His portfolio includes Net Zero Carbon
work for global portfolio analysis. His portfolio includes Net Zero
Carbon work for global portfolios; NASA’s Net Zero , LEED Platinum
“Sustainability Base”; Beijing’s LEED Platinum World Finance
Center; Los Angeles’ LEED Platinum Federal Courts; the world’s first
commercial Spaceport at Spaceport America; eco-city strategies

for Jurong Lake eco-city, Tianjin eco-city, Marina Bay and Tanggu;
and many of the world’s most sustainable sports venues including
Golden1Center, Intuit Dome, Al Wakraj Stadium, and the Los Angles
2028 Olympic bid.

Alastair’s specialist expertise includes sustainable, low carbon design
and program development; LEED certification; value engineering;
advanced MEP design; high performance buildings; commissioning;
passive design; renewables; energy, decarbonization, and operational
resiliency strategy planning; smart building and city strategies; and
the development of digital solutions to drive low carbon design and
strategic planning.

" Project Management, Facilities Modernization & Renovation
Program, Los Angeles Community College District (CA)

® High-performance Buildings Team Leader and LEED
Sustainability Consultant, Campus Renovation, Children’s
Institute (Los Angeles, CA)

® Mechanical, Electrical, and Plumbing Project Manager and Lead
Mechanical Design Engineer, Theatre Expansion, His Majesty’s
Theatre (Aberdeen, Scotland)

® Mechanical, Electrical, and Plumbing Project Manager and Lead
Mechanical Design Engineer, New Museum Design, Shetland

Museum & Archive (Lerwick, Scotland)
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ADVISORY SURPFPORT

SOFIA BERGER
SENIOR ADVISOR, NATIONAL
TRANSPORTATION EXECUTIVE

20 Years of Experience

- - -

EDUCATION Sophia Berger is a senior vice president serving as a leader in the
MUP, Planning, New United States transportation practice, particularly focused on rail
York University and transit and public-private-partnerships. She specializes in
BA, Public Policy, strategic planning, project management, and project turnaround.
Pomona College Prior to this role, she was the division manager in Latin American
' and the Caribbean division for three years. In this role, she was
CERTIFICATIONS/ responsible for the strategic direction of the regional operations
LICENSES/ as well as all client management, project delivery, and business
MEMBERSHIPS development activities. In her prior role, Sophia managed the
Women's development of the company’s private sector activities in Africa,
Transportation where she focused on bringing the company’s extensive regional
Seminar infrastructure experience to new rail, road, port, mining, and energy
. projects under development by private sector users or funders.
OTHER g 2 :

, She has more than 15 years of infrastructure experience spanning
EANGAIIES from project management of construction projects in the field to
Spanish (fluent) management consulting for governmental transportation agencies

around the world.

® Strategic Partner, Penn Station Master Plan, MTA, Amtrak, and
NJ Transit (NJ)

® Strategic Partner, Pilot Consultancy #2, Digital and Systems
Architecture, Jacksonville Transportation Authority (FL)

® Senior Engineer, Interstate 75 Design-Build-Finance-Maintain
Segment 3 Project, Oakland Corridor Partners (CA)

® Strategic Partner, Resort Corridor Feasibility Study, Regional
Transportation Commission of Southern Nevada (NV)

\ \ \ | ) Truly Comprehensive | Inclusive Engag nt | Impactful Innovations | Future Ready | Immediately Implementable [23]

Page 159 of 431



City of Santa Fe General Plan Update

Response to Specifications | G

ADVISORY SUPFORT

MICHAEL CASE, PE, LEED AP

SENIOR ADVISOR, ENERGY NATIONAL BUSINESS
LINE EXECUTIVE

20 Years of Experience

T e -——— o -

EDUCATION Michael Case is the central plant and district energy lead within
BS, Electrical the U.S. energy national business line. He has more than 19 years of
Engineering, Michigan | experience overseeing operations for the electrical and mechanical
State University group within the U.S, energy division, including power and thermal
generation, distributed generation, and energy management
CERTIFICATIONS/ services for a wide range of facilities such as hospitals, university
LICENSES/ campuses, utilities, manufacturing centers, commercial and public
MEMBERSHIPS

LEED AP: UN, 2023
Professional Engineer:

buildings, and airports. Michael has worked on project management,
scoping, planning, design, and construction management for
energy infrastructure projects. He has supervised multi-million

FL, 2012 (74849); FL, dollar contracts and delivered projects across various engineering
2023; NY, 2023; NY, disciplines.
2010 (087729) : %5 E ’

X _ ® Design Lead, LaGuardia Airport Redevelopment, LaGuardia
Institute Of Electrical Gatéway Partners (Qusets; NY)
& Electronic Engineers ¥ ;

® PIC, New York City School MEP Services, New York City School
Construction Authority (New York, NY)

® Electrical Engineer, Empire State Plaza Chiller Steam Turbine
Replacement/Steam Compressor, New York State Office of
General Services (Albany, NY)

® Lead Electrical Engineer, Mount Sinai Medical Center Boiler
Assessment Project, Mount Sinai Medical Center
(Statewide, NY)
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EDUCATION

BA, University of
Colorado

AWARDS

W3 Webby Award -
TIMED to Learn, 2008

PB Infrastructure
Company Quality
Team - Third Place, PB
CommentSense, 2005

Parsons Brinckerhoff
Project of the Year

- Lower Manhattan
Communications Plan,
Parsons Brinckerhoff,
2002
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BASE MAPRING

AND RDICITAL USER PLATFOREM LEAD

ALLYSON POWERS
ASSISTANT VICE PRESIDENT, APPLICATION DEVELOPER

31 Years of Experience

e S S N S S S S A S S SN A D S A S S S S O e e

Allyson Powers, a project manager for the WSP Project Visualization
Technical Resource Center and a senior computer graphics
specialist, is responsible for the production of interactive media

and management/implementation of custom websites. She also has
expertise in consulting on the implementation of CommentSense
public comment management systems, including consultation and
training, Allyson’s responsibilities include overseeing production
design and development, needs analysis, budget development,
implementation, training, deployment, quality control, programming
customization, and client satisfaction. She has applied her skills

to a variety of projects, including transportation, land use, urban
planning, environmental management, lobbying, and education.

Allyson is knowledgeable with the Americans with Disabilities Act
(ADA) guidelines and Section 508 for both state and federal programs
and implements those guidelines on all projects requiring ADA
compliance as it applies to online print documents and website
development. She is experienced in using today’s most advanced
Web tools and techniques and has a unique ability to mesh both
design and simple functionality into all projects.

» Task Lead, North Carolina 2050 Statewide Transportation Plan -
Interactive Tool Development, NCDOT (Statewide, NC)

® Web Project Manager, Lake Sumter Metropolitan Planning
Organization 2019 On-Call, Lake County (FL)

® Web Project Manager, City of Seattle Central Waterfront
Engineering Project, Waterfront Seattle (WA)

®= Web Project Manager, Northeast Corridor Passenger Rail
Corridor Investment Plan, New York Metropolitan,
(New York, NY)
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BASE MAPPING

ANR DICITAL USER PLATFORM SUPPORT

PATRICK KRESL

SENIOR CRAPHIC DESIGNER, VIDEO & USER
EXPERIENCE DESIGNER

28 Years of Experience

—— - - - .

EDUCATION Patrick is a senior graphic designer and user interface/user

2B2BBFA, Graphic experience web designer with WSP. He has designed, art directed and
Design, Colorado State | produced a broad spectrum of web, video, print, interactive projects,
University and web-based guides within the WSP’s Project Visualization team by
3B3BBA, Speech engaging the creative process to implement innovative and impactful
Communications, communication, The websites he developed have implemented
COlPrad? State advanced web technologies, such as database-driven content, web-
University based applications that allow clients to update sites themselves,

interactive maps, client-administered surveys for public feedback,
and responsive design to provide an optimal user experience across a
wide range of online tools and smart devices.

® Creative Director, Zero Emission Bus (ZEB) Program Introduction
and All-Staff Training, Maryland Transit Administration (MD)

® (Creative Director, Microsoft Environmental Sustainability
Resources Training, Microsoft (Global)

® Lead Designer and Course Developer, Regional Employee Waste
and Recycling Training - Online Interactive Training Course,
Washington Metropolitan Area Transit Authority (WMATA),
Washington D.C.

» Design Lead, Federal Highway Administration (FHWA) Planning
and Environment Linkages - Interactive Guide, FHWA
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BASE MAPPRING

AR DICITAL USER PLATFORM SUPPORT

JAY PUCKETT, GISP
ASSOCIATE VICE PRESIDENT, GEOSPATIAL TECHNOLOGY

16 Years of Experience

T O I S T T e O T P S S e S -

EDUCATION Jay Puckett is the manager of WSP’s Geospatial Analysis and

MPA, Public Visualization practice. He specializes in applying Geographic
Administration, Information Systems (GIS) and geospatial technology to a variety of
Syracuse University, project types and markets across the company’s portfolio. He has
Syracuse, NY recent experience supporting electric transmission siting studies,
MA, Geography, infrastructure planning efforts, web application development,
Syracuse University, and information management efforts for major infrastructure
Syracuse, NY development projects. Jay has experience with GIS, public

BA, Geography, involvement, web mapping development, Global Positioning Systems
Univejr sity of North (GPS) data collection, IT instruction and training, and SharePoint
Carolina, Chapel Hill, development. Jay also has advanced training in organizational

G leadership and management.

CERTIFICATIONS/ ® GIS Lead, Northern New York Priority Transmission Project,
LICENSES/ New York Power Authority (NY)

MEMBERSHIPS ® GIS Lead and Siting Specialist, SMART Path Transmission Project,
Geographic New York Power Authority (NY)

g&;—ggj;ﬁ; Rystens ® GIS Technical Advisior, Baltimore County Sewer Consent Decree
Certification Program Management, Baltimore County (MD)
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L= LELAND CONSULTING GROUP

ESSMENT LEAD

CHRIS ZAHAS, AICP
LELAND CONSULITING GROUP MANAGING PRINCIPAL

25 Years of Experience

EDUCATION Chris Zahas is a real estate strategist and project manager with an
MA of Urban and emphasis on urban corridors, downtown revitalization, employment
Regional Planning, districts, transit-oriented development, and public-private

Portland State partnerships. His project approach is to assist public and private
University sector clients in turning broad visions into prioritized and achievable

BA, International
Affairs, Lewis and

action plans by combining market and economic research with
strategic advice that is tied to the fundamental principles of real

Clark College estate development. In all cases, Chris keeps the focus of projects on
CERTIFICATIONS/ ?“P;er_“e“ta?m; :lW‘;Y 5 an'f;C_lpatl_ng ne!}clt stiﬁs :}"d t;le\l;er thesntatmg
LICENSES/ o advise a client to change directions when that is the best course.
MEMBERSHIPS In over 22 years at Leland Consulting Group, he has managed more
AICP #019464 than 35 downtown and corridor implementation strategies and

played a strategic advisor role in dozens more. In the economic
development realm, he brings a deep understanding of economic
and demographic trends, ensuring that long-term strategies reflect
the evolving drivers of how businesses choose to locate and where
people choose to live. Prior to joining Leland Consulting Group,
Chris coordinated economic development projects for the Portland
Development Commission, Portland’s redevelopment agency.

® Real Estate and Economic Development Advisor, Comprehensive
Plan Update and Development Code Rewrite, Albuquerque, NM,
City of Albuquerque & Bernalillo County (NM)

® Lead Market and Real Estate Advisor, Health District Master
Plan, Coeur d’Alene, ID, City of Coeur d’Alene (ID)

® Senior Economic Advisor, Comprehensive Plan Update,
Meridian, ID, City of Meridian (ID)
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L= LELAND CONSULTING GROUP

SEMENT SURPRPORT

TED KAMP
LELAND CONSULTING GROUP SENIOR ASSOCIATE

22 Years of Experience

EDUCATION

MA of Urban and
Regional Planning,
PhD coursework,
University of Colorado

MS, Marketing
(Consumer Behavior),
University of Arizona

BA in Business
Administration (with
honors), University of
Oklahoma

Ted Kamp provides market analysis in support of strategic land use
decisions for public planners and private developers. Drawing on
expertise in GIS, market economics, and demographic analysis, he
incorporates user-friendly information designed to convey critical
market intelligence to stakeholders. His work spans a variety of
development and planning contexts including urban infill, economic
development, suburban revitalization, impact analysis, and transit-
oriented development. Recent client work has covered locales across
the western and central US, In addition, he taught the Urban Market
Analysis course for planning graduate students at the University of
Colorado-Denver for five years. After receiving a BBA (with honors)
from the University of Oklahoma and an MS in Marketing/Consumer
Behavior from the University of Arizona, Ted provided research and
strategic planning services for the Leo Burnett advertising agency in
Chicago. He subsequently earned a Masters in Urban and Regional
Planning (and completed PhD coursework) at the University of
Colorado-Denver.

® Market Analyst, Demographic and Employment Dynamics,
Comprehensive Plan Update and Development Code Rewrite,
Albuquerque, NM, City of Albuquerque & Bernalillo County
(NM)

® Demographic and Land Use Analysis, Small Area Forecasting,
Comprehensive Plan Update, Auburn, WA, City of Auburn (WA)

» Lead Market Analyst, International Air Center Economic
Feasibility Study, Roswell, NM, City of Roswell (NM)
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LAND CAPABILITY

VELOPMENT LEAD

DAVID SCHUMACHER
DIGITAL SOLUTION ARCHITECT
8 Years of Experience

O - . e e - 5 S S S -

EDUCATION David Schumacher is a lead planner with WSP USA having more than
BA, Colby College, eight years of experience. He is adept at providing planning services
International Studies for multimillion-dollar initiatives, preparing feasibility studies,
MA, Planning, and alternatives analyses, and coordinating projects through the
University of Southern | environmental review phase, with a focus on corridor studies.
California ® Lead Planner, Burbank Airport Station Area Plan, City of
CERTIFICATIONS/ Burbenl, (CA)
LICENSES/ ® Lead Planner, Los Angeles County Rail Network Integration
MEMBERSHIPS Study, LA Metro (CA)
American Institute ® Lead Planner, Westside Mobility Study and Measure M Multi-
of Certified Planners Year Subregional Program, Southern California Association of
(AICP) #305064 Governments (SCAG)

® Planner, Bristol Street Transit Corridor Study, Orange County

Transportation Authority (CA)
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URBAN DESIGN LEAD

JOHN LOUGHRAN, AIA, AICP, PP, LEED
SENIOR VICE PRESIDENT, LAND/URBAN PLANNER
NATIONAL URBAN DESICGN

30 Years of Experience

S D D e D D S D D e D e S O e

EDUCATION
MBA, Baruch College
MS, Architecture,

John leads WSP’s Urban Design and Placemaking Practice. He brings
an expertise in urban development and master planning honed
from his experience as an architect, urban designer and through

Catholic University of | his work for both public agencies and private developers. John

America utilizes an integrated approach to leverage transportation and other
infrastructure investments to catalyze development to meet agency,

CERTIFICATIONS/ | developer, and community goals.

LIQEN:’,_ED/ John understands the complexities of integrating mixed-use

MEMBERSHIPS X . : ; C

. _ development with transportation while meeting community needs
Registered Architect: and market demands. John brings lessons learned from delivering

Washington DC, NJ, NY
AICP

equitable and sustainable projects across the US, with an approach
that delivers a vision unique to each locality. His experience includes

LEED Accredited transformative projects such as developer’s guidelines for the
American Institute of overbuild above Manhattan’s Hudson Yard, a comprehensive master
Architects plan for the Dallas Convention Center and district that includes
American Institute of recommendations for transportation investments and a new TOD
Certified Planners entertainment district, and Guidelines for Equitable Transit Oriented
UrbanTand Institute Development for the City of Raleigh.

Mpact (formerly ® Urban Design Lead, Guidelines for Equitable Development
Rail~Volution), Around Transit - Raleigh, NC, North Carolina Department of
National Steering Transportation (NCDOT)

Committee

WS

® Project Manager and Area Plan Task Lead, Kay Bailey Hutchinson
Convention Center Dallas (KBHCCD) Master Plan and Transit
Oriented Development Area Plan, City of Dallas (TX)

® Land Use Planning Lead, Feasibility Study for Land Use Master
Plan at Sakonnet River Bridge Landings, Portsmouth and
Tiverton, RI, Rhode Island Turnpike and Bridge
Authority (RI)

% Project Manager, Capital Gateway Concept Plan - Hartford, CT,
City of Hartford (CT)
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DESIGNWORKSHOP

AVl

EDUCATION

MA, Urban & Regional
Planning, Highest
Honors, University of
Colorado, Denver

BS, Civil Engineering,
University of
Colorado, Boulder

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

AICP #019464
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LAND CAPAEBILITY.

EXISTING LAND USE DEVELOPMENT,
AND UREAN DESIGN SUPPORT

CHRIS GEDDES
DESIGN WORKSHOP PRINCIPAL

20 Years of Experience

Chris, a planner and urban designer, is driven by the desire to
provide clients and community members a meaningful voice in the
planning and design of public spaces. With over 20 years’ experience,
he believes that it is the responsibility of designers to draw out the
desires of those who use public space, illustrate those desires in ways
that all can comprehend, and engage stakeholders in a way that
builds trust. Chris works on projects of all scales, from community
planning to the detailed design of public spaces, and is particularly
fond of projects that tackle social and physical challenges.

® Principal, Downtown Ogden Master Plan, City of Ogden (UT)

® Project Manager, Downtown Denver Parks & Public Spaces
Master Plan, Denver Parks and Recreation and the Downtown
Denver Partnership (CO)

= Principal, West Jordan and Midvale Station Area Plans, West
Jordan and Midvale (UT)
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DESIGNWORKSHOP

EDUCATION

Master of City and
Regional Planning,
Ohio State University
Bachelor of Political
Science, University of
Colorado

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

AICP

Lean Six Sigma Green
Belt
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LAND CAPABILITY,

EXISTING LAND USE DEVELOPMENT,
AR URBAN DESIGN SUPPORT

JESSICA GARROW
DESIGN WORKSHOP LAND USE PRINCIPAL
15 Years of Experience

Jessica is a community development professional with over

fifteen years of experience and a proven track record of successful
planning implementation and community engagement. She has
effectively managed significant and complex projects and budgets,
worked to craft innovative planning policies, and promoted
sustainable comprehensive planning. Prior to Design Workshop,
Jessica worked as a land use planner and Community Development
Director for the City of Aspen. During that time, she worked on
economic development plans, award-winning and broad community
engagement strategies, the Comprehensive Plan and a number of
overhauls to the Land Use Code.

® Principal, SLC Building Height and Pedestrian Code Revisions,
Salt Lake City (UT)

® Principal, Ogden Downtown Land Use Code Update, City of
Ogden (UT)

® Principal, San Miguel County East End Plan, San Miguel
County (CO)
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EDUCATION

MA, Urban Planning
University of Kansas

BA, U.S. History
University of Kansas

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

Tennessee Public
Transportation
Association

Colorado Association
of Transit Agencies

Colorado Electric
Vehicle Coalition -
Transit

Denver South
Organization

Middle Tennessee
Transit Alliance

AASHTO Technical
Assistance Program
(MTAP) Committee

American Public
Transportation
Association

WSP Global Academy
for Rail & Transit
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Response to Specifications | G

TRANSPORTATION LEAD

MATTHEW LONG

VICE PRESIDENT, DIRECTOR OF PUBLIC TRANSIT &
PASSENGER RAIL

17 Years of Experience

- e - -

Matthew is a public transit lead expert, project manager, and urban
planner with more than 17 years in the transit industry. He brings
national experience working with agencies and DOTs across the
United States and is a passionate transit advocate and user who has
dedicated his career to transit planning, funding, and operations,

Prior to joining WSP, Matthew spent many years working as a
strategic planner assisting transit agencies efficiently operate fixed
route, demand response, and streetcar systems. He also led the State
of Tennessee public transit office responsible for administering FTA
grant program funds and providing compliance oversight of urban
and rural transit operators. Matthew continues to expand his transit
skills and expertise at WSP with consultative leadership and focus on
transit communities and development, BRT corridor and alternative
analysis, and capital grant programming.
® Transportation Lead, Utah Transit Authority (UTA)
Headquarters Programming & Design, UTA (Salt Lake City, UT)

® Lead Planner, Federal Transit Administration (FTA) Grant
Reconciliation, Rock Region METR (Little Rock, AR)

® Deputy Project Manager, Summerhill BRT Alternative Analysis,
Metropolitan Atlanta Rapid Transit (MARTA)

® Transit Service Expert, Knoxville Broadway BRT-lite Alternative
Analysis, City of Knoxville (TN)
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EDUCATION

MSc, City Design

& Social Science,
The London School
of Economics and
Political Science

Professional
development program
in architecture/urban
planning, Harvard
University, Graduate
School of Design

BA, Art History,
Rutgers University

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

Certified Planner,
American Institute of
Certified Planners

LEED Accredited
Professional
(Building Design and
Construction), Green
Building Certification

Envision Sustainability
Professional, Institute
for Sustainable
Infrastructure

American Public
Transportation
Association

WSP Global Academy
for Rail & Transit

AMY DICARLANTONIO, Aicp, ENV SP, LEED AP BD+C
VICE PRESIDENT, URBAN AND ENVIRONMENTAL
PLANNING

23 Years of Experience

- -

With more than 20 years of national and international experience,
Amy DiCarlantonio has held a variety of roles including national
practice lead for planning, regional manager, and program and
project manager. She has a diverse portfolio of project experience
spanning master planning and urban design, community resiliency,
environmental planning, and federal planning for the Department
of Defense. A certified planner, Amy specializes in sustainable
development and incorporates forward looking strategies to enhance
community resiliency in a variety of planning efforts. Much of her
work has focused on the intersection of science and planning which
promotes a holistic approach to planning with a specific emphasis on
smart growth and community resiliency.

Amy is skilled at integrating various technical disciplines

for unique planning and design projects. She has managed
sustainability plans, master plans focusing on smart growth, site
analyses, green infrastructure, transit-oriented development, and
formulation of sustainable design guidelines and land use plans.
As a LEED Accredited Professional, she also has created sustainable
development frameworks that provide benchmark considerations for
future environmentally responsible planning and site design work.
Her background in sustainable design principles has informed her
approach to resiliency planning and the crossover with emergency
management. Throughout her planning career, Amy has led and
supported various public participation and community outreach
programs including developing programs for city and state clients.

* Project Manager, Resilient New Jersey Atlantic County Coastal
Region (ACCR) - Regional Resilience and Adaptation Action Plan,
New Jersey Department of Environmental Protection (NJ)

® Project Manager, Colorado Resiliency Framework, Colorado
Resiliency and Recovery Office (CRRO)

® Planner, Colorado Resiliency Framework, El Paso Local Plan,
State of Colorado (CO)
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EDUCATION

BA, Anthropology,
Wayne State
University

MA, Anthropology
(Archaeology),
Northern Arizona
University

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

Registered
Professional
Archaeologist
(67579909)

Secretary of the
Interior’s Professional
Qualification
Standards

New Mexico
Archaeological
Council

Archaeological Society
of New Mexico

NM SHPO (CPRC)
Principal Investigator/
Project Director

Arizona Bureau of
Land Management
Cultural Resource
Use Permit (CRUP),
Principal Investigator
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HISTORICAL & CULTURAL FACILITIES LEAD

TED ROBERTS, M.A,, RPA
SENIOR ARCHAEQOLQOGIST
23 Years of Experience

- - T AR T A S DR AN D D R N D D 4D N S U e

Ted Roberts has more than 23 years of archaeological consulting
experience across all regions of the U.S., including projects in 20
states, A Secretary of Interior qualified archaeologist and historian,
Ted has managed hundreds of projects ranging from small surveys
and monitoring projects to multi-year data recovery efforts- all

in support of clients’ goals. Areas of expertise include program

and project management, technical writing, and cultural/heritage
resource regulatory compliance at the federal, state, and local levels.

Formerly a cultural resources practice lead in New York City and
southern California, and with specialties in the archaeological and
regulatory environments of the American Southwest, California
(CEQA), and Southeast U.S., Ted has abundant experience with
project organization, implementation, and successful completion.

® Principal Investigator, North Tank Class I1I Cultural Resources
Survey, New Mexico State Land Office (Socorro County, NM)

® Principal Investigator, Cultural Resource Inventory for the
Bridge Replacement Over the Rio Grande/NM 500, NMDOT
(Bernalillo County, NM)

® Principal Investigator, Cultural Resource Inventory for the NM
31/NM 128 Roadway Improvements Project, NMDOT (Eddy and
Lea Counties, NM)

® Project Director, Lower Taos Canyon Cultural Resource Survey,
Camino Real Ranger District, Carson National Forest, (Taos
County, NM)
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EDUCATION

Masters Certificate
Program, NEPA, Utah
State University

BS Environmental
Science, Juniata
College

CERTIFICATIONS/

LICENSES/
MEMBERSHIPS
FAA Qualified Airport
wildlife Biologist

U.S. Fish and Wildlife
Service Recovery

Permit for NM, AZ,
NV, and CA

Wetland Delineator
Certification: NM

OTHER
LANGUAGES

French (fluent)
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HISTORICAL & CULTURALEACILITIES LEAD

JENNIFER HYRE
ENVIRONMENTAL & PUBLIC INVOLVEMENT (PI) LEAD

22 Years of Experience

Jennifer has managed multiple on-call contracts throughout

New Mexico and specializes in multi-disciplinary environmental
compliance, permitting, and mitigation needs for local government,
public works, and land development projects. She has extensive
experience with high-profile public involvement, environmental
clearances, and cultural resources management. Jennifer and her
local team developed NMDOT's first ever Public Involvement Guide
under the existing statewide engineering on-call contract, This
practical resource guide for agency and consultant staff promotes
consistent and thoughtful planning for public involvement during
project development.

= NM 599 and Via Veteranos Intersection, NMDOT (Santa Fe, NM)

® Project Manager, Environmental On-Call - NEPA Public
Involvement Guide, NMDOT (Statewide, NM)

® Environmental & PI Lead, NM 500 Rio Bravo Bridge Replacement,
NMDOT (Albuquerque, NM)

® Environmental Lead, Roswell Airport Wildlife Management Plan
Review, Roswell Airport (Roswell, NM)
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EDUCATION

B.S., Fish, wildlife, and
Conservation Ecology;
New Mexico State
University

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

Wetland Delineation
Certification, Wetland
Training Institute

Hazwopper Certified

U.S. Fish and wildlife
Service Recovery
Permit for NM

Yellow Billed Cuckoo
trained and certified,
U.S Fish and wildlife
Service

Southwestern Willow
Flycatcher trained and
certified, U.S. Fish and
wildlife Service

Rio Grande Silvery
Minnow Permitted
(Eggs)
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ENVIRONMENTAL STEWARDSHIP / NATURAL RESOURCES LEAD

JOANNA FRANKS
SENIOR ENVIRONMENTAL PLANNER
13 Years of Experience

Joanna has a background in Fish, Wildlife, and Conservation Ecology.
She has extensive knowledge in New Mexico and the species within
the rivers throughout the state, She has completed various surveys
for wetland delineations of the Rio Grande and Santa Fe River. Joanna
has experience coordinating with the USFWS, Interstate Streams
Commission and US Corps of Engineers (USACE) in New Mexico, as
well as other state wildlife agencies, watershed, vegetation surveys,
wetlands, federal natural resources management plans, aquatic
resources, and endangered species. Her unique experience includes
BIA and Section 7 consultation, biological surveys, 401/404 CWA
permitting, and Section 106 and tribal consultation for the following:

® Project Manager, NM 4/BIA EA and Section 7 Consultation,
Biological Services, 401/404 CWA Permitting, Section 106 and
Tribal Consultation, NMDOT & Pueblo of Jemez (NM)

® Environmental Project Manager, Tsayatoh Road/BIA EA and
Section 7 Consultation, Biological Services, 401/404 CWA
Permitting, Section 106 and Tribal Consultation, Navajo
Department of Transportation (NM)

® Environmental Project Manager, Manuelito Road/BIA EA
and Section 7 Consultation, Biological Services, 401/404 CWA
Permitting, Section 106 and Tribal Consultation, Navajo
Department of Transportation (NM)

® Environmental Planner, City of Santa Fe 2020 On-Call Design
Services, City of Santa Fe (NM)
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EDUCATION

BS, Civil Engineering,
Carnegie Mellon
University

Certificate in Public
Management,
Willamette University

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

Professional Engineer,
Oregon (84332 PE)

Project Management
Professional (30863)

Certified Change
Practitioner (Prosci)

Lean Six-Sigma
Certified
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INSTITUTIONAL STRUCTURES LEAD

ERYCA DINSDALE, PE, PMP
SENIOR VICE PRESIDENT, ADVISORY SERVICES

25 Years of Experience

Eryca Dinsdale leads U.S, Advisory Service’s Business Transformation
national practice area. She has over 20 years of infrastructure
experience, specializing in business improvements that drive
organizational results with actionable options, recommendations,
and implementation support. She is adept at understanding and then
translating Agency goals and objectives with technical requirements
and solutions.

Throughout her career, Eryca led teams and organizations across
the asset lifecycle - leading successful programs and transforming
service delivery. Before joining the firm, Eryca held executive
positions in a state department of transportation and asset
management positions at a large consumer-product corporation.

® Project Manager, Organizational Assessment - San Mateo County
Express Lane Joint Powers Authority (SMCEL JPA), SMCEL JPA
(cA)

= Organizational Assessment Task Lead, State-owned Express
Lanes - I-5 between Tustin and Buena Park ConOps Development,
Caltrans (Orange County)

® Project Manager, Agency-Wide Strategic Plan Update -Vision
2028, Los Angeles County Metropolitan Transportation
Authority (CA)

® Project Manager, Wyoming Department of Transportation
(WYDOT) Road Usage Charge Study - Organizational Structure
Design, WYDOT (WY)
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(NSTITUTIONAL STRUCTURES SUPRPORT

ROB DIADAMO
SENIOR DIRECTOR, ADVISORY SERVICES

26 Years of Experience

EDUCATION Rob DiAdamo leads complex organizational and strategic planning
MPA, Harvard efforts for WSP’s U.S. Advisory Service’s Business Transformation
University, Kennedy practice. As a former senior public sector executive and attorney,
School of Government he achieves results in complex environments and understands the
JD, Boston University nuances of managing large, multifaceted organizations. Rob has over
School of Law twenty-three years of experience in the public and private sectors
BA, University of focused on organizational improvements, transportation operations,
Virginia and infrastructure projects, including over twelve years of leadership
experience in senior policy, management, and legal positions in state
CERTIFICATIONS/ government.
LICENSES/ : ; .
MEMBERSHIPS Prior to WSP, Rob served as the Executive Director for Commuter
Rail at the Massachusetts Bay Transportation Authority, overseeing
Board of Bar commuter rail and ferry operations. He currently teaches Local
Overseers, ; ;
Massichiisatts Government Law at Boston University School of Law,

® Task Lead, Hudson Bergen Light Rail Line - Procurement and
Technical Documents, New Jersey Transit (NJ)

® Team Member, Communication Based Train Control -
Interdepartmental Collaboration Plan, New York MTA (NY)

® Task Lead, Project Manager, Commuter Rail Service and
Maintenance Assessment: Assessment of New Regional
Commuter Rail Entity, Dallas Area Rapid Transit (TX)

® Team Member, Agency Strategic Plan Update, Tampa
Hillsborough Expressway Authority (FL)
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GROWTH SCEMARIO FLANNING LEAD

SARA KHOEINI, Ph.D.
LEAD DATA SCIENTIST

13 Years of Experience

EDUCATION Sara Khoeini specializes in travel demand modeling and forecasting,
Ph.D., Georgia with expertise in planning-based model applications, equity analysis,
Institute of and systems dynamics. Before joining WSP, she served as an Assistant
Technology Research Professor of Transportation Systems at Arizona State
Transportation University for five years. Sara obtained her Ph.D. from the Georgia
Systems Englieering Institute of Technology in Transportation Systems Engineering,
]:Jir?i’vil: ;;lt;on Sara has applied her travel demand model application and data
Transportation and analysis skills in planning projects including the San Diego plan
Highway Engineering update called Blueprint. She has also explored the application
BS, K.N.Toosi of Systems Dynamics as a data-driven scenario planning tool
University of for Southern California. Her strong interest in equity led her to
Technology Civil develop the Access Equity Calculator for SCAG ABM to connect
Engineering accessibility-based equity evaluation to ABM systems. Beyond her
professional roles, Sara is a committee member of TRB’s AED20
OTHER (Urban Transportation Data and Information Systems) and actively
LANGUAGES participates in its equity group.
Persian (fluent) ® Deputy Project Manager and Data Analytics Tasks Lead, Arizona
Statewide Travel Demand Model (AZTDM), ADOT (AZ)
® Data Analytics Tasks Lead, Long Range Transportation Planning
and Mobility, Los Angeles Metro (CA)
® Scenario Planning Task Lead, I-405 Sepulveda Pass Express
Lane Feasibility Study, Los Angeles County Metropolitan
Transportation Authority (CA)
® Main Analyst, Vehicle Miles Traveled (VMT) Generation
Visualization and Analysis Tool, Orange County (CA)
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EDUCATION

BS, Public Justice
Administration, San
Diego State University

Grant Writing
and Management
Certification,
California State
University, San
Bernardino

Grants Management
Certificate Program,
Management Concepts
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IVIZLEMENTATION & CARITAL PROGRAMMING LEALS

ALFONSO HERNANDEZ
ASSISTANT VICE PRESIDENT, ADVISORY SERVICES
18 Years of Experience

Alfonso Hernandez offers public sector grant experience, from
pre-award to post-award, which includes grant writing, grants
management and identify funding opportunities. Alfonso has worked
for various government organizations at the local and regional
levels. He is a subject matter expert in the field of government grant
development, which includes federal, state, and local grants, and
has a large portfolio of grant experience that addresses across each
department for government organizations. Collectively throughout
his career, Alfonso has secured more than 200 competitive grant
applications in excess of $800 million, while maintaining a high
success rate,

He is also a subject matter expert in grants management and
ensuring agency-wide compliance with funding requirements for
each respective funded project. He has led audit and sub-recipient
monitoring efforts on both sides of the audit as a reviewer and
recipient, including USDOT/FTA triennial reviews and ongoing
monitoring of sub-recipients.

® Project Manager, Grant Writing and Administration Services,
Pinellas County (FL)

® National Advisory Lead, FY 2021 - FY2022 US Department of
Transportation (USDOT) RAISE Grant Applications, USDOT

® Project Manager, Arizona Department of Transportation (ADOT)
Grant Writing On-Call, ADOT (AZ)

® Project Manager, Grants Management and Professional Services,
Golden Gate Bridge, Highway, and Transportation District
(San Francisco, CA)

\ \ \ I ) Truly Comprehensive | Inclusive Engagement | Impactful Innovations | Future Ready | Immediately Implementabie [42]

Page 178 of 431



EDUCATION

MS, Public Policy
Analysis (Quantitative
Analysis and Economic
Development),
University of
Rochester

BA, American History

(Early American
Economic History)

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS
Region Plan
Association: Member
New Jersey Council
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[MPLEMENTATION & CAPITAL PROGR

PETER WALDT
DIRECTOR, COMMERCIAL PLANNING & DEVELOPMENT

41 Years of Experience

Peter Waldt is Senior Vice President with WSP USA Advisory
Services, He leads WSP’s efforts in Value Capture and Real Estate
Transactions, He has significant experience in asset monetization
and Transit Oriented Development transactions, particularly in
creating the financial architecture of a project and land value
capture, Further, he has lengthy experience in commercial lending
and real estate finance, notably over 30 stadiums and arenas.

® Senior Director of Commercial Planning and Development,
Non-fare Revenue Generation and Major Station Redevelopment
Transactions, including Sunnyside Yard, Chicago, Baltimore,
Philadelphia, New York, and Washington, DC, Amtrak
(Philadelphia, PA)

® Director of Real Estate Development, NY Jets for the West
Site Rail Yard/Stadium project and Forrest City Ratner/

Atlantic Yards project including Barclays Arena, New York
Metropolitan Transportation Authority (NY)

® Director of Real Estate Development, Broward Commuter Rail
South - Land Use and Economic Development Study, Florida
Department of Transportation (FDOT)

» Director of Real Estate Development, Ft. Worth East Lancaster
East Corridor & Subregional Study, Texas Department of
Transportation (TxDOT)
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EQUITY & INCLUSION LEAD

GABI BRAZZIL
SENIOR EQUITY CONSULTANT

12 Years of Experience

— N ST D D D S DD S o e e Cooonoooaam.

EDUCATION Gabi Brazzil co-founded the national professional services group

BS Communications Equity Center of Excellence at WSP, dedicated to supporting clients
and Sociology, in practicing and delivering equity in community and infrastructure
University of projects. Gabi specializes in integrating equity into technical
California - Davis decisions and policies, with a core competency in transportation

planning, Gabi’s national experience guides clients in building public
trust, establishing measurable equity goals, making proportionate
public investments, and identifying and distributing equitable
project benefits in their locale. In addition to Gabi’s technical
background, Gabi is also trained in DEI leadership, earning a
certification from the National Diversity Council Diversity First
Program.

® Equity Lead, Link 21 Planning and Engineering Services, Bay
Area Rapid Transit (Bay Area, CA)

® Equity Lead, Complete Streets Handbook, Bay Area Rapid
Transit (City of Milwaukee, WI)

® Contract Manager, Equity Consulting Services, Metropolitan
Transportation Commission (Bay Area, CA)

® Project Manager, District 12 I-5 Managed Lanes, Equity Study,
Caltrans (Orange County, CA)
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EDUCATION

MCP in City &
Regional Planning,
Urban Design
Concentration,
University of
Pennsylvania

BA in Urban Studies
& Music, Brown
University

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

American Planning
Association

City of Santa Fe General Plan Update
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EQUITY & INCLUSION SURPRPORT

SEAN SCOTT
SENIOR EQUITY CONSULTANT, URBAN DESIGNER

B8 Years of Experience

B

Sean is a Senior Equity Consultant and Urban Designer for WSP’s
Equity Center of Excellence and supports WSP’s national Urban
Design and Placemaking practice. Sean comes from a background
in urban design, planning, and community development. He
understands the relationship between the built environment and
its effect on social integration, and the complexities of integrating
mixed-use development and public spaces with transportation
infrastructure, employing a sociologic approach for a more racially
just, equitable, contextual, and responsive urban landscape. Sean
specializes in developing equity approaches, with a focus in urban
design and planning processes that tackle underlying inequities for
more equitable planning frameworks and design visions. He has
national experience serving as an equity coordinator and task lead on
various projects crafting project approaches through an equity lens
and developing equitable urban design strategies and visions that
reflect community identity.

® Equity Coordinator, Transit-Oriented Development Roles,
Visioning, Viability & Tools Analysis Study, Connecticut
Regional Council of Governments (CT)

® Equity Lead, Near-term Public Realm Concepts, Newark Penn
Station (NJ)

® Urban Designer, Elevate Transit: Zoning for Accessibility,
Metropolitan Transportation Authority (New York, NY)

® Urban Designer, Equitable Development Around Transit (EDAT)

Study, City of Raleigh (NC)
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EDUCATION

Smart City Technology
Design, MIT USA

BS and BE, Electrical
and Computer,
University of Cape
Town, South Africa

CERTIFICATIONS/
LICENSES/
MEMBERSHIPS

Professional Engineer
(RSA)

Certified Data Centre
Professional (EXIN)

PMP
IEEE, SAIEE

Engineering Council of
South Africa (ECSA)

OTHER
LANGUAGES

Afrikaans (fluent)

WS

City of Santa Fe General Plan Update
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SMART CITIES LEAD

JACO CRONJE
DIGITAL SOLUTION ARCHITECT
16 Years of Experience

Jaco Cronije is a digital solutions architect within WSP’s Innovation
Advisory practice. Having joined WSP in 2008, he brings with him

a wealth of international experience in the fields of electrical,
renewable, and digital engineering. He has pioneered numerous
technologies across Africa in the Smart Cities space as well as
Residential, Retail, Commercial and Leisure environments. As a
registered electrical engineer with an extensive background in
business consulting, Jaco brings clients and technologies together for
unparalleled synergies.

Jaco works on the development of system architectures and
deployment of enterprise level digital platforms, data collection,
analysis techniques, facility cybersecurity and control strategies in
the built environment to find business intelligence and operational
efficiencies for our clients, He brings an attentive detail to every
project he touches playing an intricate role throughout the entire
lifespan of our projects from the advisory stage through design to
contract administration.

® Digital Solutions Architect, Smart Integrated Building
Management & Data Analytics System, San Francisco
International Airport (CA)

» Technology Lead, One Central (Landmark), City of Chicago (IL)

® Technology Lead, The River Mile, Smart District (by Revesco),
City of Denver (CO)

® Smart City Lead, City of Cape Town Smart City Strategy, City of

Cape Town (South Africa)
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EDUCATION

BE, James Cook
University of North
Queensland, Australia

CEQT!FICAT!ONS/
LICENSES/
MEMBERSHIPS
Certified Benefits
Realization
Practitioner

Member of the Asset

Management Council,
Australia

ISO55000 Gap
Assessment

City of Santa Fe Generai Plan Update
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MUNICTPAL INFRASTRUCTURE LEAD

LARISSA JAMES
SENIOR VICE PRESIDENT, ASSET MANAGEMENT
BUSINESS ADVISORY

35 Years of Experience

Larissa James has 25 years of experience in asset management
consulting within several sectors including rail and airport
transportation; water; electricity and gas utilities in the United States
and internationally. Larissa’s experience spans the full range of asset
management assignments including gap assessments, improvement
plan development, and implementation within operations,
maintenance, capital planning and delivery.

Prior to joining WSP, Larissa was a member of the leadership team at
Aurizon Pty Ltd (AZ]). Larissa managed a team of over 30 professional
staff responsible for improving operational performance through
better asset management. She was responsible for implementation
of the Asset Management Improvement Program, an enterprise

asset management (EAM) system, asset data governance, decision
support tools, strategic planning, asset investment planning, and
risk management supporting both maintenance and capital delivery
organizations.

® Principal, Asset Management Assessment and Improvement
Plan, Amtrak (nationwide)

® Program Manager and Technical Director, Enterprise Asset
Management (EAM) Program Business Partner Governance,
Port Authority of New York and New Jersey Enterprise Asset
Management Division

® Program Manager and Technical Director, Enterprise Asset
Management (EAM) Program Business Partner Operations, Port
Authority of New York and New Jersey Enterprise Asset
Management Division

® Technical Director, Aviation Maintenance and Asset
Management Best Practices, New York/New Jersey
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MUNICIPAL INFRASTRUCTURE LEAD

SCOTT COGAN, PE, CQM
SENIOR PROJECT MANAGER & DIRECTOR OF
TRANSPORTATION

24 Years of Experience

EDUCATION Scott Cogan serves as a senior director of transportation in WSP's
BS, Civil Engineering, Kansas City, Missouri office and the civil lead for WSP’s Kansas City,
University of Missouri | Lincoln, and Wichita offices. He also serves as the regional quality
manager for WSP's Central Region, consisting of 13 offices around
CERTIFICATIONS/ the Midwest. Scott has 20 years of design and project management

LICENSES/ L) experience in the civil engineering industry. He has experience

MEMBERSHIPS in highways, bridges, municipal streets, design-build, and quality

Certified Quality management.

Manager: US ® (Civil Lead, Kansas City 2018 On-Call Planning Services, Kansas
City (MO)

® Project Manager, KDOT On-call Engineering Services, Kansas
Department of Transportation (KDOT)

® Quality Control Manager, Dallas Southern Gateway Design-build
Project, TxDOT

® Project Manager, Interstate 49 Frontage Road Design Services,
City of Grandview (MO)
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EDUCATION

Watershed Hydrology
BS, University of
Arizona, AZ

Master Public
Administration,
Seattle University, WA

Lean Six Sigma
Management Green
Belt, University of
Washington

City of Santa Fe Cenerai Plan Update

Response to Specifications | G

WATER LEAD

REBECCA BORKER, MPA
VICE PRESIDENT, UTILITY MANAGEMENT
PRACTICE LEADER - WATER

27 Years of Experience

Rebecca Borker is leading WSP’s Water Utility Management
Consulting Practice in the Pacific Mountain West District. She is also
the Branch Lead for the Pacific Northwest Branch of Institute of Asset
Management - USA (IAM-USA). Rebecca is a strategic, collaborative
leader and brings a wealth of knowledge and experience from
working in the Public and Private Sectors. She is well-versed
enhancing collaboration and partnerships with stakeholders across
business lines to meet business needs. Rebecca is committed to
meeting the needs of clients and the communities they serve by
providing a future ready approach tailored for the client. This
entails helping clients identify and address infrastructure and/or
organizational issues by proposing realistic solutions that meet their
current and future business needs/objectives.

® Technical Expert, Thurston County Storm, and Surface Water
Utility Comprehensive Study, Thurston County Public
Works (WA)

® Water Task Lead, Risk-Based Lifecycle Cost Alternatives Analysis,
City and County of Honolulu (HI)

® Project Manager, Sewer Pipeline Condition Assessment Business
Process, Portland Bureau of Environmental Services (OR)

® Quality Assurance and Control, Colorado Department of Public
Health - Environment Lead and Copper Service Line Technical
Assistance Program, Colorado Department of Public

Health (CO)
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2. ORAL PRESENTATION

WSP acknowledges and is prepared to conduct an oral presentation
of our qualifications and plans if the City of Santa Fe requires.
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3. MANDATORY SPECIFICATION
UNDERSTANDING & APPROACH

Santa Fe—the City Different—is comparatively ancient
in America but its legacy goes back much further than SANTA FE’S FY2023-24 BUDGET GOALS
what is classically understood to be Santa Fe's founding NI
by the Spanish. Indigenous peoples have lived in Santa
Fe and well beyond for millennia, shaping what is today
and what it can be tomorrow. Other cultures have and
continue to shape the city. Santa Fe is known for its
historic downtown, the Plaza, arts community, natural
setting and more. During the 20th century, it also
developed much like cities across the United States, with g
production-built suburban neighborhoods served by A belter future

roads designed for the automobile and unfortunately, SUSaiding tAnpvations
exclusionary practices. It is the capital of New Mexico— -
the oldest capital in the United States—yet its economy
is predominately tourism and government. There are vast economic disparities, a lack of attainable
housing and limited mobility choices. Santa Fe is a wonderful, magical place that experiences
challenges similar to many cities but its history, diversity and being Different gives it many
opportunities other cities lack. An updated General Plan can help focus the community in heading
toward a common vision to capitalize or create opportunities and innovatively solve challenges.

A just Santa re

It Is Time for an Overall Update and Focusing on Strategic Areas

Much about the 1999 General Plan undoubtedly remains valid and useful, but its vintage is still 1999—
all agree it’s time to comprehensively update the General Plan. Some changes will be applicable
citywide. Others will focus on strategic areas due to opportunities, challenges and identified
priorities. Both scales will be determined during the process—a process that WSP has designed to be
highly effective in updating the plan.

Increasing Cultural Awareness

Santa Fe's Culture, History, Art, Reconciliation and Truth (CHART) process was and continues to be a
pivotal epoch for Santa Fe that is still playing out because there is much to do. Updating the General
Plan is part of that process of atonement and meaningful, tangible change to reflect Santa Fe’s rich
cultural tapestry, regardless of power and wealth. Too often General Plans focus on growth and
development. Neither will be occurring across most of the developed city. A General Plan must be
broader to maintain, enhance, mitigate, change, improve, and accommodate for today and tomorrow
in a manner that is guided by Santa Fe.
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Diversification to Inclusively Serve Diversity, Increasing Access to Opportunity

Like most American cities, Santa Fe needs more diversity of housing types in the right places and
coordinated with more mobility choices. Both are critical, leading ingredients to increased economic
diversity. No city is “built-out.” Cities are always changing and some areas are well-suited to change.
Some change is needed to seize opportunities and address challenges. How that change is sustainably
and equitably accomplished is a key indicator for the success of this General Plan Update. A
thoughtful process, backed by technical work and engagement with deep experience is what the WSP
team provides to support the City.

Regionalism for Collaboration

Santa Fe has far-reaching influence, from Albuquerque to Los Alamos; Taos and Espanola; many
pueblos; and the County and MPO. That represents a lot of potential resources warranting stronger
collaboration. The General Plan can suggest what is possible, with an implementation plan and
governance framework to facilitate regionalism. Transit and housing are two examples of how a
regional approach can improve quality of life and advance a more just Santa Fe.

Stewardship, Wellbeing, and Resiliency in Harmony with the Environment

Santa Fe sits within a dry climate that is warming and drying. This has stressed water resources in
particular today, with more stresses coming with a changing climate. WSP is a leader in resiliency,
sustainability, and equity because we envision, plan, design, and deliver transformational
infrastructure projects—actual projects, not theories that sit on a shelf.

A FEW THEMES IN OUR TEAM'S SCOPE OF WORK

Clearly Defined Process and Governance

Scenario Planning to Promote Consensus Building
Implementation to Drive Outcomes and Capital Programming
Digestible and Streamlined Document to Ease Everyday Usage
Technological Innovations Begin Now
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INTRODUCTION TO PROPOSED ALTERNATIVE PROCESS

The RFP offered the opportunity for proposers to illustrate critical and strategic thinking by
suggesting an alternative process. WSP is proposing an alternative process, outlined in the

table below, with a crosswalk table showing the relationship between the process in the

RFP. This process is proposed to allow a progression of steps to create the building blocks that can
effectively result in consensus building. By aligning to a stepwise, building blocks approach, evident
stage gates are defined to establish a clear milestone with interim decision-making. Deliverables

and a readiness review are aligned to these stage gates at which the Planning Commission and
Governing Body will be asked to confirm readiness to advance into the next step. This process also
allows the project to potentially be completed much faster—2.5 years instead of four—because of its
progressive characteristics, project management rigor and alignment with the public review process.
This approach can and will still be coordinated with the Land Development Code (LDC) Update. It

is important that the General Plan Update be completed timely due to its vintage, urgent need for
updating and to support informing the details of the LDC Update, as the LDC is an implementation tool
guided by the General Plan. General Plans are higher level documents, with less detail than land use
codes, so it takes less time to complete. A four-year work program risks community fatigue, evolving
issues, and missed opportunities. Interim LDC regulations can be deployed, pending completion of the
LDC, to ensure linkage between the updated General Plan and eventual LDC update.

Table 2:

~--~| Phase | Phase | Phase

is
= I.—

Table T CY2024 | CY2025 | CY2026

4 |Q1 Q2R3 Q41 07T Q2 Q3 Q4

STEP 1 Task1 Task 4 .

STEP 1

Mobilization and Mobilization and Task 2 Task 5

Understanding Understanding ~  Task3 as N

STEP 2 STEP 2 {

Vision and Goals Vision and Goals _I Sl Task 7

STEP 3 STEP 3 i Task 6

Scenario Planning _Scenario Planning i g BEES

STEP 4 STEP 4 -

Development of Development of i Task7

Preferred Plan - PreferredPlan :

Work Program and Work Program and Task 8

Funding P%r Funding Plan | i = —
g STEP = FORWARD i

STEP = FORWARD

Gov?rnmg Body Acléwn + ﬁg;gg@g Raty". Task 9

Implementation an i : ' | Implementation and

Evaluatmn B " | , Evgluatlon 3 _

sTEP U ONGOING ) STEP (4] ONGOING

Administrative Administrative Task1 Task1

Coordination + Coordination + Task 1 + +

Engage:ment and En gagement and Task 4 Task 4

Communication Communication
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FOUNDATION: THE FIRST BUILDING
BLOCKS ARE LAID HERE

What's missing and where? Who is it for and how
will it help them? What are we trying to deliver
and how will it be provided?

These are excellent questions the RFP posits and
are critical building blocks, along with the basics
that demand attention in Step 1: Mobilization and
Understanding.

STEP 1: MOBILIZATION AND
UNDERSTANDING

This step is when the project is initiated,
concluding the procurement process with a notice
to proceed. Every step is important to advancing
the General Plan Update with consensus. This
step matters because it gets the project organized;
undertakes an assessment to establish its purpose,
need and potential with greater specificity; and
identifies early guiding themes from which to
support visioning and goal-setting. Foundational
building blocks resulting from this step include:

* Project Management Plan: the playbook
for undertaking the General Plan Update,
which includes the scope of work, schedule,
budget, organizational chart, decision-
making and more.

« Assessment Report: a compendium that
methodically studies existing conditions,
trends, and themes using an evidence-based
approach and further informed by public
engagement.

» Public Engagement Plan: sets forth the
strategies and tactics for communicating,
educating and engaging myriad audiences.

+ Digital User Interfaces: internal - and
external-facing digital tools to manage,
communicate and engage on the project.

« Templates: templates that provide a
common communications vernacular for
consistency and quality.

City of Santa Fe General Plan Update
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The revised General Plan must bring together
multiple and overlapping goals in one
comprehensive plan to capture the desired vision
and choices related to Santa Fe's future. The

plan will integrate transportation, housing and
developments to meet community, economic,
financial, and sustainability goals. To achieve

the goals of the revised General Plan, we will

build on past studies and plans tested against an
understanding of existing conditions and analyze a
full range of issues and challenges facing the City.
The existing conditions and trends documented as
part of this step will be the basis for an Assessment
Report that will establish a baseline analysis of
existing conditions. The WSP team will map and
characterize existing conditions.

The Assessment Report will include the topics
identified in the RFP and highlighted in detail
herein, including from initial public engagement
findings and the LDC Foundations body of work.

It is important to have a clear understanding of
what has already been accomplished in Santa Fe
since 1999, the underlying fundamentals of the
community, and how the General Plan Update can
best address critical issues and opportunities. The
Final Assessment Report will identify the following:

+ Summary of existing conditions, trends and
engagement findings,

+ Identification of relevant planning issues in
each subject area including issues identified
through the public engagement process,

+ Identification of short- and long-term
needs and desires as defined by Santa Fe
communities,

+ Narrative description of steps that can
be taken to address findings within each
subject area, and

»  Policy implications and recommendations
for the General Plan.

The comprehensive Assessment Report will
synthesize the analysis for each subject area, build
upon the goals, strategies, and programs already
defined, and incorporate the public engagement

\ \ \ I ) Truly Comprehensive | Inclusive Engagement | Impactful Innovations | Future Ready | Immediately Implementable | 54)

Page 190 of 431



City of Santa Fe Genheral Plan Update

input that will serve as a community atlas. As a
community atlas the Assessment Report will serve
as a base line of understanding and a foundation to
inform Scenario Planning and the content of the
General Plan Update. The policy implications and
recommendations for the General Plan will be clearly
defined as a chapter within the Assessment Report
to ensure a clear transition between project steps
and all existing conditions, trends, and engagement
findings are incorporated into the General

Plan Update.

REVIEW OF PRIOR PLANS & STUDIES
& EXISTING POLICIES

As a starting point, the WSP team will review
prior plans and studies provided by the client to
understand the existing conditions and planning
goals for the City. We will also review and summarize
existing policies that will influence future
growth and the feasibility of development.

It will be important that the General Plan
Update reflect prior decisions and public
feedback rather than starting completely
anew—respectful of the past and present.
Based on this review and summary, we will
identify opportunities, issues and summarize
key findings that will be incorporated into
or influence the recommendations in the
General Plan Update.

BASE MAPPING

A crucial first step of the effort to update
the General Plan involves gathering base
mapping information to facilitate an
analysis of existing conditions and trends.
This foundational step is essential for

understanding the current state of the city's B ."';-"

infrastructure, land use, and demographic
patterns, providing a solid basis for
informed decision-making in the planning
process.

To initiate this endeavor, our team will
integrate existing geographic information
systems (GIS), satellite imagery, and

Response to Specifications | G

ground-level surveys (where appropriate) to create

a comprehensive spatial database. GIS technology
will play a crucial role in mapping and analyzing the
spatial relationships among various elements, such
as land use, transportation networks, public facilities,
and environmental features. This comprehensive
mapping effort will not only capture the static
aspects of the city but will also incorporate dynamic
elements, allowing for the examination of trends
over time.

We will coordinate with City GIS staff to ensure the
data and map templates are compatible with the
City’s existing GIS resources, Our team will employ
ArcGIS Pro 3.x for data analysis and mapping,

along with ArcGIS Online and other Esri products

as needed. The robust base mapping will serve as a
foundation for the existing conditions studies review
and other remaining tasks.
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REGIONAL TRENDS

An endeavor of this importance must be based

on solid, factual market information so that

the recommended typologies, development,
preservation, and enhancement strategies are not
just grounded in reality but are also credible and
can be supported by a wide range of implementing
partners and private investors,

We will prepare a thorough and objective citywide
market analysis and forecast to ground the
community conversation and visioning process and
to form the basis of the resulting implementation
strategy. The goal is to present a readable and
engaging story of where Santa Fe has been, how

it is projected to grow and change, and which
external forces and trends are likely to shape its
future. Information will make significant use of
maps and infographics for use online, in print, and
at presentations. Elements of the market and trends
analysis will include:

» Mapping of existing uses and conditions

+ Demographics (Census-based data) across all
relevant indicators, showing historical trends
and future forecasts where possible

* Real estate market conditions (rents, vacancy,
absorption, etc.) for office, retail, hospitality,
and residential uses

»  Visitor behavior analysis (Placer.ai cell phone
data)

+  Post-COVID office and retail trends

+ Impacts of regional, state, and national
economic conditions on housing and
commercial markets

« Housing demand for both rental and
ownership (affordable and market rate)

*  Opportunity site identification (vacant,
underutilized)

+ Planned/proposed projects

Response to Specifications | G

LAND CAPABILITY ANALYSIS

Using data available from the City and other public
sources, we will prepare a land capability analysis to
guide growth scenario planning and development
capacity. This analysis will inform the public
about areas within the city that are well suited to
accommodate growth and change, and areas that
should either be avoided or require significant
coordination. Data layers that we will consider
include:
Topography
»  Utilities and Infrastructure
Agricultural Lands
Rivers and Arroyos
Surface Hydrology
Flood Plains
+  RailRunner Stations and Transit Stops
+ Santa Fe Trails Bus System
+ Bikeways and Trails
*+ Parks and Open Space
* Annexation Areas
Airport Clear Zones
* Historic Boundaries
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will detail the amount and type of development that
is possible under the existing adopted policies and
regulations. The LDC update work products will also
inform this section. We will couple this information
with an understanding of the fiscal sustainability
work our team is completing to provide a report
that details opportunities for new development,
including infill and redevelopment. This information
will enable the city and community to begin to
prioritize development types and locations in future
engagement stages,

NEIGHEORHOODS

Defined by character areas, land uses, key

efficient connectivity of the transportation corridors, and existing
SUEICEEEREEIERAEIEEEIN neighborhood associations, we will develop an
At official Neighborhoods and Districts map for

the City. This map will consider the built form,
natural characteristics, development density, the
positioning of land uses and their adjacencies,
and other character elements that define distinct
neighborhoods of the city. The Neighborhood and
District map can be a useful tool in overlaying
demographic and other data to determine defined
areas of need in future policy and funding scenarios,

ed from the top down, incorporating
speed up construction,
; public, and fit

EXISTING LAND USE DEVELOPMENT

Santa Fe has grown significantly since the 1999
General Plan, and an analysis of what exists

today is critical to determine how much land is
available for potential new development, infill,
and redevelopment. Our work will include an
analysis of existing land uses and development,
with a focus on understanding what exists today
and what opportunities might be available. We will
use available GIS data on zoning and land uses to
map the existing development and use patterns, FISCAL SUSTAINABILITY
with a focus on identifying potential opportunity
areas. Using the mapping and an analysis of the
development code, we will identify infill and
redevelopment opportunities that might exist. The
Existing Land Use and Development section will be
a comprehensive review of all land use types and

Our work will incorporate a fiscal sustainability
strategy to ensure that the fiscal impacts of growth
are captured and that proposed projects and
initiatives are feasible. As with other aspects of the
General Plan Update, this work is intended to be
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educational and data-driven so that the visioning
process is provided with objective data to inform
growth alternatives.

Working closely with Santa Fe GIS and Planning staff,
we will develop a baseline model to analyze various
fiscal attributes of land and property throughout

the city. As different attributes may be more or less
useful to different parts of the planning process,

we anticipate developing a flexible model that can
be adjusted quickly to illustrate different fiscal
dynamics. Likely attributes to be analyzed and
mapped will include:

«  Property value per acre (including both land
and improvements), expressed as a value per
acre;

+ Improvement to land value ratio (to illustrate
potentially redevelopable or underutilized
land);

» Tax generation per parcel (incorporating tax-
exempt properties) to illustrate fiscal impact
to the city and other taxing jurisdictions;

*  GRT and other employment-based data to
understand the impact of business activity
(as available from the state and aggregated
to ensure confidential business activity is not
disclosed);

*  GIS mapping to illustrate patterns throughout
the community, combined with land use,
zoning, transportation, and other data layers
to understand fiscal dynamics.

During Step 3, this data will further be used to enable
the scenario planning to output fiscal impacts with
each alternative.

URBAN DESIGN

This analysis will focus on elements that will
contribute to Santa Fe's image as a great place to
live, work and play. Public elements could include
street character, street lighting, view corridors,
and identity enhancement elements, including
landmarks and gateways. Private elements

could include parking treatments, development
patterns (site planning criteria), and development
character (building and landscape criteria), We will

W
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summarize the findings in an urban design analysis
to understand the qualities that are unique to Santa
Fe and identify the potential for placemaking, As
part of this assessment our team will conduct a field
visit and a visual survey. Site survey findings will be
documented with maps, photographs and a short-
written description.

An urban design assessment will investigate the
existing built form, including the public realm,

of key sectors, special planning areas, gateways,

and other important districts to identify the
characteristics that either support or detract from
quality development, economic vitality, social
vibrancy, and civic identity. This analysis will be used
in public engagement to inform spatial qualities and
building form that are important to the successful
implementation of development types in different
land use and character zones - specifically related
to city character, sector, and special area planning.
Items that we will catalogue in this assessment
include:

« Urban forestry
+ Streetscape composition (including

materiality)
« Public art, lighting, and amenities
» Landscape
+ Building height and scale
» Building articulation
» Plazas and civic spaces
+ Utilities
* Street composition

* Natural areas and areas with potential for
restoration into the natural environment
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TRANSPORTATION

Since the development of Santa Fe’s General Plan in
1999, the transportation network and connectivity
has drastically changed. The range of mobility
options, how transportation is used, and the need
for more interconnected and responsive options for
moving in and around Santa Fe have changed. It is
important that the city is prepared to adapt with
changing transportation needs and priorities and
to leverage new transportation technologies and
funding programs. This will help Santa Fe expand
its network of safer, more affordable, and reliable
mobility options that will also increase accessibility
and ensure equitable access to community services
and employment.

A review of existing transportation studies and
plans identified by the City of Santa Fe (multimodal
transition plan, bicycle/ped/transit plans,
sustainability plan), along with the MPO’s recent
work on complete streets, will provide WSP with

a solid understanding of the community’s ideas
and initiatives to expand mobility choices and
create a more accessible city, A matrix will be
created to ensure we integrate transportation
recommendations with the goals and objectives of
each existing plan and study.

The Cerrillos Road project from Saint Francis Lo Saint
Michaels is a highly constrained corridor, The WSP
team used a context sensitive design approach to

prepare a complete streets solution that balanced
safety, multi-modal needs, econamic vitality, and
environmental stewardship, including stormwater
management, WSP was instrumental in forming a

Project Study Team consisting of NMDOT, City rli
santa }e, :a"lt'l Fe Munic 1;, al [‘Ianmn~5 L‘mam 1€

nutl u.‘:u.h effor tu were part of the WSP efforts todate.
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Using available data and material from the City, an
inventory of the existing network characteristics
will be compiled that can include streets and
roadways, transit routes and stops, rail lines

and stations, and bike and pedestrian pathways.
Demographic and household trends data impacting
transportation conditions will also be compiled

and assessed using innovative and interactive web-
based mapping applications. These tools assist us

to identify travel conditions and to verify current
transportation deficiencies and opportunities, From
this analysis, our team will identify key performance
indicators and develop improvement targets for
the City to measure its mode-shift progress as it
implements mobility and accessibility planning
recommendations.

The Transportation section will be a comprehensive
review and assessment of the city’s multimodal
transportation network that will provide a baseline
of information on existing transportation conditions
and services, and detail the key issues, barriers
toward progress, and long-range transportation
goals. The report will also provide specific data
analysis and recommendations that are fiscally
responsible and immediately implementable.

PUBLIC & PRIVATE UTILITIES

The General Plan Update will closely examine the
intersection between growth policies and public

and private utilities and services such as water,
wastewater, electricity, and gas. Consistent with

the 1999 General Plan themes, sustainable growth,
quality of life, and affordable housing remain key
considerations for the future of Santa Fe. Demand,
quality, and availability of public and private utilities
are primary considerations for new development and
recommended growth patterns within the city. The
existing conditions analysis will include a review of
baseline conditions and projections to understand
the availability and need for public and private
utilities in different growth scenarios. Payment
methods for future public and private utilities is

an additional guiding consideration that will be
examined. The utilities report will be comprehensive
and future-focused, specifically with City of Santa Fe
water, wastewater, and stormwater utilities.
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Climate change and resilience are key trends related
to the availability of water and energy sources in the
near and short-term future. The city budget provides
evidence to Santa Fe’s commitment to sustainability
and being at the forefront of renewable energy

and forward-looking water planning including
conservation and reuse. The transition to clean
energy sources within New Mexico includes solar,
wind, and geothermal, As detailed in the City of
Santa Fe Water Storymap, climate change is expected
to reduce streamflow and mountain snowpacks
throughout the southwest. Since 1995, Santa Fe

has had great success in reducing water demand
through conservation even with a 25-percent
increase in population served. Through a pro-active
water management approach, Santa Fe prioritizes
using surface water when available to preserve
groundwater for drought conditions. Combined with
the steady increase in demand through conservation,
groundwater aquifers continue to recover from past
practices of excessive pumping.

Today, water is provided to the city from four
different surface water and groundwater sources.
The existing conditions analysis will integrate

key ongoing efforts within the city including the
near-term 5-Year Water Conservation and Drought
Management Plan and the Santa Fe Water 2100

- a long-term Water Resource Plan to provide a
comprehensive view of Santa Fe's management

of water resources. The intersection with other
initiatives such as the Santa Fe Living River
ordinance that supports the Santa Fe riparian
corridor will also be documented. The Santa Fe
General Plan Update will build upon past successes
and develop a coordinated blueprint the reflects
sustainable growth balanced with resource
management,

WSP will identify all current utility providers
(public/private) in Santa Fe, with an emphasis on
City of Santa Fe water, wastewater, and stormwater
utilities. WSP will review and compile any Utility
System Plans and Public Works Capital Plans

and comprehensively display/map the existing
utility system area and proposed expansion and/

WS
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or improvements necessary to accommodate
growth and other updated policies. The Team will
identify any inconsistencies in land use and growth
projections presented in the various utility plans,

In addition, the WSP team will identify proposed
improvements from existing utility and capital plans
to accommodate the growth and anticipated project
completion dates.

We want to ensure that utilities are planned for
expansion and improvements by identifying utility
service efficiencies and gaps between existing
conditions and proposed land use and growth
projects. Our team can assist Santa Fe to holistically
understand opportunities associated with utility
expansion/improvements for projected land use and
population growth by providing recommendations
for potential project improvement/expansion
opportunities between utilities to provide less public
disturbance and identity potential multi-benefit
projects.

Our team has experience in developing utility
policies that are consistent with comprehensive plan
policies. We understand how to work with existing
water utilities to identify any conflicts or deficiencies
in comprehensive plan policies that may affect
successful utility planning and also identify utility
policies that can inform comprehensive plan policies.

HISTORICAL & CULTURAL FACILITIES

Arts, culture, and historic preservation are of
crucial importance to the City of Santa Fe. Santa Fe
is a community that is rich in history and cultural
diversity, with strong traditions and a distinctive
sense of place. These elements collectively form
the foundation of a unique identity. The local arts
scene is a vibrant platform for creative expression,
fostering a deep sense of community and driving
economic development.

Historic preservation plays a vital role in maintaining
the city’s legacy, providing tangible connections

to Santa Fe’s past while shaping its character for
future generations. The combined efforts in arts,
culture, and historic preservation make a significant
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contribution to Santa Fe’s quality of life, creating a
city that is dynamic, diverse, and deeply rooted in its
history. As part of our scope of work, the WSP team
will undertake the following tasks:

+ Collaborate with ongoing initiatives,
organizations, and City and State departments
to prepare a comprehensive catalogue of
existing and prospective arts, cultural, and
historic resources across the city;

« Participate in the process of identifying,
establishing, and assessing the viability of a
possible Arts & Cultural District;

» Undertake an examination and valuation
of historic resources, including a thorough
review of the city’s five historic districts and
adjacent areas;

« Investigate and evaluate cultural, prehistoric,
and paleontological resources; and

* Consider outcomes from the City’s
CHART process in the development of
recommendations.

PUBLIC SAFETY

Public safety is a common thread that will inform
recommendations and implementation policies in
several of the General Plan Update elements. As
defined in the city budget, safety is an overarching
priority for Santa Fe. Multiple streams of revenue
are available, including funds from the Federal
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government, to invest in safety initiatives alongside
social, economic development and job training, and
community health programs. Our team will take

a comprehensive view in developing the Public
Safety section by exploring the intersection of
several themes as they relates to public safety such
as social programs, the environment, community
health, and economic development. A desktop
review of plans such as the City of Santa Fe Office
of Emergency Management 2018-2022 Strategic
Plan and the Hazard Mitigation Plan will lay the
groundwork for an understanding of public safety
goals, strategies, and initiatives that will inform the
development of the Santa Fe General Plan Update,
The WSP team will document existing conditions and
trends by incorporating input from key community
health and safety stakeholders such as Santa Fe
Police Department and Fire Department, Office of
Emergency Management and Community Services.
Stakeholder and public input will help identify
critical safety needs and opportunities of the city
as a whole and needs of specific neighborhoods and
communities.

SCHOOLS

The Santa Fe Public Schools and overall education
vision and direction should align with city growth
strategies as they are outlined in the Sustainable
Growth Management Plan and the General Plan
Update. There are also several higher education
institutions within the city such as private colleges
and universities, public colleges and universities,
and community colleges. These higher education
offerings and campuses serve as important
community resources and hubs but also require
partnerships between the city and schools around
planning topics such as quality of life, safety,
housing, community concerns, and collaboration
with community service organizations. Therefore,
developing a Schools section will be critical to
understanding the existing education conditions and
trends within the community. The WSP team will
complete a desktop review of the Santa Fe Public
Schools Facilities Master Plan Update 2021-2026 to
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understand recommended capital improvements
and findings. For example, the Facilities Master Plan
Update includes projections that indicate that excess
classrooms will continue to grow over the next ten
years.

Student population shifts from the north to the
southwest sectors create facility demands in the
south. Transfers into the older, northern schools
remain high, so the schools are utilized well in the
north. Traditional middle schools and high schools
are underutilized, while alternative schools continue
to show an increase in demand.

In addition to obtaining input from Santa Fe Public
Schools, our team will also engage with higher
education institutions and other alternative schools
such as charter schools, The Santa Fe Public Schools
(SFPS) is undertaking a Reimagining SFPS initiative
that will also provide insight on important trends
to consider when developing recommendations and
implementation policies. The initiative has already
highlighted several themes such as the need for
community schools, the importance of bilingual
programs, wellness, the intersection with outdoor
learning and cultural programs, and transportation
mobility,
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PARKS & RECREATION

A comprehensive Parks and Recreation section
will link to several General Plan themes and existing
conditions such as environmental stewardship and
habitat preservation, expansion of biodiversity, arts
and culture, equity, sustainable growth and provision
of services, community resilience, and the role of
open space within future land use and development
plans. The City has over 100 existing park facilities
and 170 miles of trails, The Parks and Recreation
evaluation will be informed by the final Planning
Area Boundary for the City’s General Plan Update and
the recognition that Santa Fe is home to significant
landscapes throughout the County that offer a range
of recreational opportunities. A desktop review of
plans such as the Santa Fe County Open Space, Trails,
and Parks Strategic Management Plan (2019), Open
Land and Trails Plan (2000), and the Open Space
Management Plans will lay the groundwork for an
understanding of the existing conditions of the parks
and open spaces within the broader Santa Fe region.
Understanding the future goals and initiatives within
the region will inform the development of the Santa
Fe General Plan Update.

Over the past 20 years the Santa Fe Open Space,
Trails and Parks Program (OSTP) has moved from
acquisition to resource management and providing
meaningful experiences for residents within the
region. Santa Fe strives to be a national leader in
conservation, innovative land management, and the
provision of exceptional recreation opportunities.
While open space conservation remains a key
priority so is the importance of providing access

to open spaces, trail connections, educational
programming, and context-sensitive and sustainable
property management. There is also the recognition
that open space, parks, trails, and recreational
facilities should reflect the regional needs and user
patterns within Santa Fe as they are defined in

four management landscapes - El Norte, El Centro,
Galisteo, and Estancia.
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This understanding will be overlayed with relevant
themes from the Santa Fe Sustainability Plan

such as enhancing the connectivity of greenbelt
and habitat corridors, watersheds and parks,

and stormwater management through green
infrastructure. Community Plans within Santa Fe
County also document goals for open space, trail
connections and environmental conservation at

the community scale. Several goals and strategies
within the Sustainable Growth Management Plan
are also linked to parks and recreation such as
community-based stewardship, education and
outreach related to natural and cultural resource
protection, and coordination and partnership with
other landowners, Collaboration is a key theme with
neighboring Pueblo of Tesuque, Hyde Memorial State
Park, and federal land agencies such as the Santa Fe
National Forest and the Bureau of Land Management
(BLM). Management of shared borders, species,
habitats, and recreation impacts is emphasized in
the Santa Fe National Forest Plan. The BLM Taos
Resource Management Plan recognizes the need for
coordination with Santa Fe on a broader landscape-
scale management approach for recreational access
and biodiversity since BLM property borders several
Santa Fe County Open Space properties. Collectively,
these concepts and trends will be outlined in

the Parks and Recreation analysis to inform the
General Plan Update and provide a comprehensive
and balanced approach to recreational needs

and opportunities, future land development and
landscape conservation.

WS
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HOUSING

LCG prepares analyses to support community housing
elements as part of general and comprehensive plans
for communities across the U.S, More recently, in
response to the housing affordability crisis, this work
has expanded to include housing action plans, which
expand upon the assessment of existing conditions
and needs to include strategies to encourage housing
production, a broader diversity of housing types, and
affordability that better matches the incomes of area
residents and workers.

As part of this task, LCG will complete the following:

* Analyze population and employment trends,
with documentation of projections.

*  Quantify existing and projected housing needs
for all income levels, including extremely
low-income households, with documentation
of housing and household characteristics, and
cost-burdened households.

+ Collect data on type, size, cost, and age of
housing in the city. Collect data on rental
properties (e.g., type, size, cost, and age) and
percentage of housing stock.

+ Review and evaluate the current housing
element and other policies regarding
housing, including an evaluation of success
in attaining planned housing types and
units, achievement of goals and policies, and
implementation of the schedule of programs
and actions.

+ Review the effectiveness of current programs,
development regulations and permitting
processes related to housing development.

» Review land capacity analysis and ability of
existing zoning to provide for housing needs
and all income brackets.

» Identify areas that may be at higher risk of
displacement from market forces.

» Conduct research and assemble findings
following the most current New Mexico
legislative policies related to housing.
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ECONOMIC DEVELOPMENT ASSESSMENT

Our partner, LCG, understands development
economics and the market realities of economic
prosperity. Whether operating at the citywide level
or addressing downtown Santa Fe or a specific
neighborhood, we will ensure that goals and policies
pertaining to housing and economic development
are implementable and feasible. Our analysis will
specifically address issues that are relevant to

Santa Fe given its role as a state capital and tourist
destination.

These issues include:

» Preserving and enhancing Santa Fe's cultural
authenticity while capturing economic
opportunities to provide family wage jobs to
its residents;

« Enhancing and sustaining the downtown as a
community amenity and economic driver;

* Nimbly navigating rapidly changing
economic trends in ecommerce and industrial
development to maximize job and investment
opportunities;

+ Understanding the role that affordable
housing plays in maintaining an economically
competitive city; and

*»  Other issues and strategies that emerge from
the community visioning process.

As with the population and demographic trends
analysis completed earlier, we will prepare a
thorough baseline data set that tells the story of
Santa Fe's current economy, where it has been, and
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where its future opportunities lie. This work will
include a detailed assessment of:

« Employment trends;

+ Major industries and employers;

* Key opportunities for job creation and
growth;

*+ Key indicators such as education, wages,
unemployment, industry clusters, and other
data points; and

« Emerging trends that impact economic
vitality such as the rise of ecommerce,
demand for warehousing and distribution,
work-from-home impacts on office demand,
and the role that housing unaffordability
plays on business recruitment and success.

ENVIRONMENT STEWARDSHIP/
NATURAL RESOURCES

Santa Fe’s General Plan developed in 1999

supports the overall message of Natural Resource
Conservation of the time, however, in 2023 these
ideas have evolved and grown. The City of Santa Fe

is an environmentally friendly community, and it is
imperative that the city is prepared to adapt to the
protection and conservation of biological and natural
resources, visual resources, natural landscapes, and
landmarks. Doing so will aid the City of Santa Fe to be
more environmentally conservative and conscious.
Biological and habitat conversation has grown, with
our ever-evolving world, to include permitting,
management, and mitigation of natural resources,
clean waters, visual and sound responses, threatened
and endangered species, air quality, and how the
public is responding to these changing challenges.

A review of existing natural resource management,
conservation policies and plans identified by the
City of Santa Fe (quality of life and sustainable
growth) will provide WSP with a solid base of the
community’s ideas and initiatives to expand the
growth of environmental stewardship and natural
resources management.

\ \ \ I ) Truly Comprehensive | Inclusive Engagement | Impactful Innovations | Future Ready | Immediately Implementable [G4]

Page 200 of 431



City of Santa Fe General Plan Update

A review of the existing general plan, existing natural
resources management, and conservation policies
will allow WSP to advance a new City of Santa Fe
General Plan that is constructed around the habitat
and biological communities within Santa Fe, The new
plan will allow Santa Fe to lessen their development
impacts to biological and cultural resources.

-
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This section of the Assessment Report will be a
comprehensive review and assessment of the city’s
environmental community that will provide a
baseline of information on existing natural resources
habitats, communities, wetlands, land use and

use those concepts to create a centralized general
plan with the modern practices and policies. The
Report will also provide specific data analysis and
recommendations that are fiscally responsible and
immediately implementable.

=

IEE\ SMART CITY VALUE-ADD

WSP's Smart-City technology team will participate
in city planning charrettes and lead all technelogy
and data-driven conversations to help in WSP's
understanding of existing conditions. This helps us
to develop future integration opportunities which
enhance resident experiences and operational
efficiencies for the City.
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The goal of these charrettes is to understand
current operations, dataflows, ownership of data,
identification of operational data, process pain
points, shortcomings of data management/
collection, and future goals for data sharing,
integrations, and information access.

For the Assessment Report, WSP’s Smart City Team
aims to clearly outline, through charrette outcomes,
the opportunity data presents to the City. Outcomes
dependent, we expect to present the City's desired
improvements in data quality and the potential
information sharing practices have for the City in
terms of automation efficiencies.

This will begin with a distillation of charrette results
and a review of existing documentation, including
select City plans listed in the RFP. Further to the
workshops, the WSP Smart City Team will request
the following documents in its review of City
documentation as well: City Data Management
Policies, IT infrastructure documentation,
cybersecurity policies, smart city initiatives, and the
City network architecture, if these exist. Altogether,
the charrettes and documentation review will
provide a foundational understanding into
workflows, challenges, and needs.

Based on this understanding, cur team will
summiarize the data collection methods and
information sharing landscape to outline the
specific strengths and opportunities in the existing
City organization. By further delving into data
security measures required for compliance and
ongoing smart city initiatives, the assessment

will capture a holistic picture of the City's current
technological and operational state.

This summary will become an assessment of current
gaps in data collection practices, information
sharing protocols, and the level of automation in
department workflows. The gap analysis will identify
areas requiring improvement, setting the stage for
strategic recommendations aligned with the City's
overarching goals in modernizing its General Plan
Update.
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Importantly, the Assessment Report will begin
to answer the pivotal question posed by the City:
“What's missing & where?"

Ultimately, the Assessment Report serves as a
valuable guide for targeted enhancements across
the City's data sharing and information access
landscape.

MUNICIPAL INFRASTRUCTURE & ASSETS

WSP showcases its proficiency in municipal
infrastructure through a comprehensive approach

to asset management programs. In response to

the evolving demands on urban infrastructure in
rapidly growing cities, we collaborate with municipal
agencies to conduct thorough asset management
maturity assessments and formulate strategic
directions for enhancing their asset management

programs.
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WSP’s capabilities extend to the development of
maturity assessment reports, synthesizing key
findings and proposing improvement actions based
on stakeholder consultations. The firm plays a pivotal
role in crafting asset management improvement
roadmaps, outlining high-priority initiatives for
implementation over the short and long term. These
roadmaps include detailed work plans for prioritized
initiatives and overarching schedules for their
phased implementation.

A significant aspect of our expertise lies in
establishing Strategic Asset Management Plans,
providing clear guidance for municipal agencies, and
steering the evolution of their asset management
programs, Additionally, our team facilitates strategy
and visioning sessions, fostering discussions on

WS
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current asset management drivers, defining goals
and objectives, and delineating long-term desired
outcomes.

The outcomes and benefits of our collaborations

are transformative, They lead to a cohesive
understanding of asset management visions, goals,
and objectives across organizations, aligning
strategic goals with asset management activities. This
approach enhances accountability and transparency
in decision-making, ensuring the responsible and
sustainable allocation of resources.

Our contributions lead to the establishment of clear
roles and responsibilities within asset management
programs, fostering engagement and ownership of
activities, and promoting a culture of collaboration
and consistency. The projects contribute to increased
consistency in how assets are managed, enabling
systematic evaluations of asset conditions and needs.

Our team’s expertise in municipal infrastructure
shines through its collaborative efforts,
demonstrating a commitment to advancing asset
management practices, optimizing resource
allocation, and fostering a culture of accountability
and collaboration for the benefit of urban
communities facing rapid growth.

INSTITUTIONAL STRUCTURES

The new plan must foster regional collaboration,
represent a wide and diverse-cross section of
residents and be ready to be implemented to address
the challenges the Santa Fe region faces today and
may face tomorrow. The updated plan needs to
foster collaboration among all of the parties who are
under its umbrella - both its regional partners and
internal agencies and departments. It should make
the region’s goals and vision - and the corresponding
projects that would flow from those goals and visions
- 50 clear, understandable, and actionable that Santa
Fe will become a stronger candidate for many of

the discretionary federal funding programs that are
flowing from the recently passed infrastructure and
climate bills.

However, a plan is really just paper on the shelf
unless the parties responsible for making it a
reality have agreed to the overarching goals; a clear

) Truly Comprehensive | Inclusive Engagement | Impactful Innovations | Future Ready | Immediately Implementable [66)

Page 202 of 431



City of Santa Fe General Plan Jpdate

delineation of roles and responsibilities; and there
is agreement about how decisions will be made.
We know that Santa Fe is looking for a plan that
can — in practical and real-world terms - address
the community’s challenges. Therefore, we believe
that it is essential to develop buy-in and get the
processes right on the front-end - it is better to
take the time to define goals and objectives so
there is clear understanding of where the process
needs to go than to start searching for solutions
that do not necessarily meet the ultimate goals of
the city. We look forward to working with Santa Fe
and its partners and stakeholders on a process that
guides the development of the General Plan update
and improves collaboration and decision making
among the regional entities who are crucial to

the city’s success and within the internal agencies
and departments who are responsible for the
development and delivery of the city’s plans and
programs,

First, the key regional players and stakeholders
must be brought together to agree upon a shared
vision and goals that will inform their collaborative
regional approach to problems. Solutions rarely end
at convenient political boundaries, and we need

to ensure that the region is working in a unified
manner to set goals and priorities, As part of the
process, we could also explore current decision-
making structures and recommend improvements
or enhancements as appropriate. We will work with
the Santa Fe Project Manager to identify the key
stakeholders, but recognize that this should include
local, regional, state, and federal agencies who are
essential to delivering funding and projects.

Second, it is also essential that all relevant Santa Fe
agencies and departments are also working from a
common understanding to ensure that the vision

is at the forefront and remains implementable and
actionable. There are various key departments, such
as Public Utilities, Public Works, Community and
Economic Development, and Community Health and
Safety that have a role in determining which projects
can and should move forward in the city. We want to
work with the departments to make sure that from a
capital planning and programming perspective, there
is a common agreement with and appreciation of the
goals of the process, so that everyone understands

WS
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the direction that the city wants to go in and
decisions are made through that lens.

Third, developing a governance model is not just an
end-product to be used, there needs to be a process
to manage the actual preparation of the update to
the General Plan.

« How will decisions be made?

+ How will competing interests be prioritized?

+ How will voices be heard and decisions be
made?

As part of the process, we will partner with Santa
Fe to ensure an inclusive process that delivers an
updated General Plan that meets the goals of the

community and can then be acted upon.

DIGITAL USER PLATFORM

WSP proposes the development of a digital spatial
platform to be the main gateway for stakeholders
and the public to access mapping related information
from the General Plan Update. Additionally, the
platform will feature a dedicated engagement section
(sometimes referred to as online civic engagement),
strategically positioned as the hub for digital
interactions related to the Planning Department.
This section will facilitate public input, and surveys,
fostering a sense of community involvement in the
planning process. The integration of interactive
tools, such as mapping widgets and comment
features, will enable users to provide feedback
directly on the platform, ensuring a more inclusive
and participatory approach to city planning. The
primary objective is to streamline access to key
spatial information, enhance communication, and
promote transparency.

The heart of this solution lies in the development

of a user-friendly online portal that serves as the
digital gateway to the General Plan, Leveraging
Esri’s cutting-edge GIS capabilities, our platform will
provide an intuitive and visually engaging interface
for users to explore the General Plan in a spatial
context. Users, including city staff, stakeholders, and
the public, will have the ability to navigate through
different layers of information, accessing key
details related to land use, infrastructure, and socio-
economic data.
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PLATFORM ARCHITECTURE

The platform will be built using an ArcGIS Hub Site
connected to the city’s existing ArcGIS Online or
Portal instance, This setup will allow the city to share
web maps and applications highlighting key aspects
of the GPU and other planning related data along
with a mechanism to share spatial datasets with
stakeholders. Key aspects of the development of the
Hub site include the creation of the hub site itself,

a web mapping application to view the GPU and
other spatial data layers, and a data portal for users
to access and download specific data layers from

the city. This innovative platform aims to enhance
transparency, collaboration, and engagement among
staff, stakeholders, and the public, while providing
robust backend capabilities for efficient management
by the Planning Department. On the backend,

our proposed solution includes a robust, ArcGIS
Dashboard designed specifically for City staff. This
interface will empower staff members to run reports,
analyze engagement data, and manage the platform
efficiently. The backend system will be equipped
with advanced reporting tools, data visualization
capabilities, and user management features to
streamline administrative tasks and enhance the
overall effectiveness of the Planning Department’s
operations. To achieve this, WSP will undertake key
tasks:

PRELIMINARY DATA AND SYSTEM ASSESSMENT

First, an in-depth assessment of the existing

system will be conducted to evaluate the current
infrastructure, spatial datasets, stakeholder

needs, and future goals of the site. Included in this
assessment will be determining how existing city
datasets will be migrated into the platform at the
parcel level. Collaborating closely with the planning
department, WSP will gather requirements and
define clear goals for the Hub site. The process will
involve interviews with planning department staff
and benchmarking against industry best practices.
Based on the assessment, WSP will gain insights into
the department’s unique needs.

STRATEGIC ROADMAP

Following the needs assessment, WSP will create
a strategic, phased roadmap for the Hub site and
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spatial data management within the department.

This roadmap will guide the development of key data
layers and the Hub site, ensuring that the GIS system
is developed in a way that provides lasting value to the
city and supports its long-term vision for developing
and sharing planning related spatial data, within the
budget available for the General Plan Update.

DEVELOPMENT OF THE HUB SITE
AND MAPPING APPLICATIONS

Next, the design and development process will
commence, ensuring that the site is user-friendly,
secure, and efficient. Regular communication

with department staff will be key to ensuring
development is responsive to evolving needs. By
establishing this central portal, both city staff and
the public will benefit from improved access to
essential information, fostering a more informed and
engaged community.

Several of the maps currently available on the city’s
GIS Services and Products website could be combined
into a parcel and zoning application, which would
give members of the public a single-stop application
for viewing essential property details such as the situs
address, Assessor’s Parcel Number (APN), assessed
value, zoning classification, land use information,
planning zone updates, and demographics based on
Esri Tapestry Segmentation data. Customized pop-
ups will contain links to the city’s other information
systems, such as tax cards or assessor’s databases as
appropriate, The aim of this application is to enhance
efficiency and improve public interactions with
parcel and zoning related data.

DATA UPDATE AND LINKING

The development of a Hub site and primary mapping
application are only useful insofar as the underlying
data is of high quality and is kept current. To achieve
this, several key actions will be taken. First, WSP will
review existing workflows to make sure that the data
layers feeding the applications are maintained and
current. This will be done in a way that minimizes
disruptions to the city’s existing workflows by
automating data transfers or data enrichment as
much as possible.

Second, integrating data from different sources is
crucial for maintaining consistency, WSP will design
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mechanisms to synchronize parcel and zoning data
seamlessly. For example, when a property undergoes
rezoning, the app will reflect this change promptly
within the attributes of the parcel data and/or

web application popups related to a given parcel.
Similarly, any modifications to parcel boundaries or
land use classifications will be synchronized across
relevant systems to the extent feasible,

Third, quality assurance measures will be
implemented to validate the accuracy of updated
data. This includes cross-referencing information
with official records, conducting spot checks, and
flagging discrepancies promptly. The goal is to
provide reliable data to city staff, developers, and the
public, ensuring informed decision-making.

Finally, WSP will explore opportunities to link
related datasets beyond parcel and zoning data.

For instance, integrating property tax records with
parcel information can enhance financial planning
and revenue forecasting, Similarly, connecting
zoning data with environmental factors (e.g., flood
zones, soil quality) can inform land use decisions.
By prioritizing data accuracy, synchronization, and
integration, WSP aims to create a robust foundation
for future applications and informed urban planning
within the City of Santa Fe.

EXPAND FOR ADDITIONAL APPS IN THE FUTURE

WSP recognizes the need for scalability and
adaptability in the City of Santa Fe's digital
infrastructure, To prepare for future applications,
WSP proposes that the Hub site be designed with
flexibility in mind. Its architecture will allow for
seamless integration of new mapping applications
and features. By utilizing an ArcGIS Hub site and the
city’s existing ArcGIS Online and/or Portal instances
the site can accommodate diverse functionalities
without locking the city into the use of custom
applications, Additional applications or sections

of the Hub site can be introduced as needed to
expand functionality and address new audiences.

By adopting these principles, WSP aims to create a
future-ready digital ecosystem that supports the City
of Santa Fe’s growth and enhances public services.
By combining Esri technology with a user-centric
design and comprehensive backend functionality,
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our proposed digital platform is poised to elevate the
city’s planning process, making it more accessible,
engaging, and efficient for all stakeholders involved,

PUBLIC ENCAGEMENT PLAN

From our staff’s participation in community
organizations to our planning and design work, WSP
has built strong connections with small businesses
and community relationships over the many years
we have worked in and around 5anta Fe.

Our team’s approach seeks to incorporate community
voices throughout the planning process to develop

a vision that strives for equitable and sustainable
policy choices that result in a vibrant and vital

future for Santa Fe. As a local firm and with our
communications and public involvement lead living
and working in nearby Albuquerque, WSP is deeply
invested in New Mexico communities, including
Santa Fe and its diverse neighborhoods. Our team’s
approach is inclusive, imaginative, interactive, and
centered on building relationships with community
partners (CBOs). Our approach focuses on forming
neighborhood-specific engagement efforts to put
community first and elevate the voices of those
historically underserved or excluded from planning
processes. To truly co-create a general plan with the
community, we will complete the following steps,
which are further defined in the subtasks that follow:

» Prepare a Public Engagement Plan and equity
strategy that outlines open, transparent, and
multi-path communication to engage equity-
priority communities, key interested parties,
and the broader community.

» Include equity throughout the process by
working with the community to develop an
equity analysis. Establishing equity goals will
help guide the planning process and support
equitable outcomes,

» Form a network of compensated Community
Partners to lead neighborhood-specific
engagement approaches.

+ Develop a project-specific brand identity and
communications materials, including creating
a Social Pinpoint Hub to advance the City's
engagement efforts,

+ Engage the broader community through
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visioning workshops, events, and community
conversations,

+ Prepare a community engagement and
involvement/lessons learned summary
and accountability matrix that captures all
comments, evaluations, lessons learned,
and input throughout the process. This will
contribute to the City’s future efforts and
support long-term capacity building.

COMMUNITY PARTNERS

A key aspect of our engagement approach is
developing relationships with Community Partners
to provide consistent and meaningful input
through all stages of the planning process. To
identify the Community Partners, we will focus
on the neighborhoods and districts identified

and outlined in Step 1. Community Partners will
be considered based on an examination of the
existing neighborhood associations and networks,
community-based organizations operating on

the ground, potential growth areas, and the need
to include voices that have historically been
excluded from planning processes. We anticipate
approximately ten to fifteen Community Partners
being identified to help the project team better
pinpoint distinct community characteristics and
challenges from a grassroots level. Working with
Community Partners who understand the Santa
Fe tradition and historical and current challenges
of neighborhoods will aid in recruiting members,
including equity representatives, to participate.

Community Partners will be selected and
compensated (compensation to be determined
based on PEP and is funded separately of this project
budget) based on their relationships and ability to
represent and engage equity-priority communities
and elevate their voices. The Community Partner
selection process and compensation plan will be
defined with the City at Project Kickoff in Step 1.

_}'.‘ -
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With the support of the public engagement team
lead, the Community Partners will be responsible
for leading outreach meetings or events, framed
as “Community Conversations,” in each of the
neighborhoods. The Community Partners will
help ensure communication materials are written
in layperson’s terms, use language and graphical
communication appropriate to the audience, and
meet the City’s standards.

With the help of the Community Partners, we will
seek perspectives that represent diverse interests
and groups such as:

+  Modes of transportation (pedestrian, ADA
interests, bicycle, public transit, freight,
automobile)

+ BIPOC communities and businesses

»  Social justice

» Neighborhood associations

» Economic development

»  Arts and culture

+ Urban design

*+ Environmental quality

*+ Housing groups and organizations

+ Youth, LGBTQ+, and elder perspectives

+  Accessibility and disability inclusivity

INTEGRATING EQUITY

To enhance our approach to existing conditions, the
equity team will identify equity focused communities
in Santa Fe and assess their baseline, the distance
between their baseline and vision, and the

priorities of their vision. We understand that equity
communities often experience underrepresentation,
underinvestment, being overburdened, and less
resiliency to neighborhood change, and the legacy
impacts of these experience may lead to a different
baseline, vision, and priorities than greater Santa
Fe. We also recognize the value of culture, economic
contributions, diversity of thought, and other
characteristics that define equity communities
beyond disparities or disadvantages. First, we will
review local resources provided by City Staff and
conduct our own research to produce an equity
analysis that identifies equity communities. This
includes a quantitative element like data indicators,
using tools like USDOT Transit Disadvantaged
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Communities and the Climate and Economic

Justice Screening, and a qualitative element that
summarizes local historical context that contributed
to existing conditions, and public input on their lived
experiences with current infrastructure, and related
programs, and policies.

The equity team will collaborate with the public
engagement team to leverage the equity analysis
and the requested Neighborhoods and Districts Map
to inform a neighborhood-level public engagement
plan. Neighborhood-level public engagement will
capture insight specifically from equity communities
to develop a Neighborhood Equitable Vision &
Needs Assessment. Inclusive public engagement

and meeting people where they are will allow us

to empower and amplify diverse voices, including
the Asian, Black, Hispanic, Spanish, and Native
communities, as well as Santa Fe’s thriving arts
community. The assessment will address key areas
of quality of life including housing, economic
development, transportation, public safety, parks
and recreation, and other themes consistent with
the broader existing conditions work. The input will
be organized into near, mid, and long-term goals

so the City can plan for quick wins and long-term
commitments that will build public trust.

Based on community conversations and our own
research, the equity team will develop a community
assets map layer that can be overlayed on the
Neighborhoods and Districts Map. Community
assets can include places of worship, green spaces,
community centers, public art, libraries, health care
facilities, and more that offer sense of belonging,
livability, and comfort. Mapping community assets
can identify places and spaces to preserve and show
gaps in these offerings in some neighborhoods
compared to others. The City can use this data to
support development without displacement, create
connected infrastructure leveraging existing nodes,
and prioritize funding.

The equity team will play an advisory role in public
engagement. For example, the equity analysis will
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allow us to set a goal for representative participation
in public engagement based on the diversity in the
Santa Fe. This will help set a success metric beyond
the volume of engagement efforts. The equity team
will make recommendations of community leaders
and organizations that represent equity communities
and guide the structure for their compensation. They
will also coordinate with the technical team on what
content to share with the community, a format for
that content that is equitably understood, and follow-
up post-event to ensure input is used in refinement
and decision-making.

Building an equitable, comprehensive plan requires
more than just looking at maps and data, To truly
plan for an equitable future, we need to understand
the history and experiences of the people who live,
work, and play in each of Santa Fe's neighborhoods.
Effective coordination between technical team
members and inclusive communication strategies,
and frequent input and review from WSP’s embedded
equity experts will coordinate timing of inputs,
balancing of opinions and development of equitable
policies that will inform our planning team’s

work. This collaborative work will advise project
staff on community priorities and identify areas

of improvement such as inclusive playgrounds,
disadvantaged business opportunities, or affordable
housing.

Specific efforts that WSP will include to integrate
equity include:

+  Advising on Community Partners to engage
from equity communities, ensuring inclusion
of populations of people of color (e.g.,

Asian, Black, Hispanic, Spanish, and Native/
Indigenous communities)

+ Provide content for community input (equity
goals, equity analysis map, equity community
asset map, etc.)

* Coordinate with the public engagement team
on deliberate outreach to develop the Equity
Community Needs Assessment.
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ENGAGEMENT TOOLS

During preparation of the Public Engagement

Plan, WSP will work with the City to identify
communications and engagement strategies

and tools that clearly communicate the project

goals, relay technical information, and provide
opportunities to meaningfully influence the process,
analysis, and recommendations. WSP will work

with the City to determine the specific outreach
activities that are needed at each project milestone in
coordination with the technical work. At a minimum,
we recommend the following;

«  WSP will establish a multi-disciplinary,
interactive platform through Social Pinpoint
that will act as the public engagement hub
for the project. This Social Pinpoint Hub will
include opportunities for community members
to provide input, stay up to date on the project,
and team members to communicate project
information in a graphically articulate way.

«  Preparation of Community Conversation Kits
that Community Partners can use to facilitate
discussions, use at community events, or
distribute while traveling around town or
riding transit. These Kits may include project
factsheets, key questions and answers, and
instructions on how to facilitate the collection
of valuable feedback at places people already
frequent.

* Understanding that not everyone can attend a
public meeting or receive a letter in the mail,
we will work with our Community Partners
to account for the needs of various interested
parties and apply area appropriate methods
to obtain community input on aspects of the
planning process.

« Visioning workshops and open houses, an
interactive idea board through the Social
Pinpoint Hub, and project team tables at
existing City and community events to inform
the overall community vision and vision
statements for each comprehensive plan
element.

Response to Specifications | G

= Surveys and polls to gather feedback about
specific topics as identified by the project team
and City staff.

PROJECT MATERIALS & BRAND IDENTITY

WSP will create a project brand and messaging that
will be used throughout the project to provide a
consistent graphic identity on all publicly distributed
materials including the Social Pinpoint Hub,
Community Conversation Kits, notices of events and
meetings, and other materials that will promote the
project, inform the community, and build consensus.
All outreach materials will meet City of Santa Fe
standards and will be developed in accordance with
the City’s Public Engagement Guide. All outreach
materials will also be ADA-accessible, use better-
practices for design and graphical communication,
and be made available in both English and Spanish.
Other language needs may be identified through the
Public Engagement Plan process.

--'
-

YOUR CITY.
YOUR GAME PLAN.
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LISTENING, LEARNING, & REPORTING BACK «  Digital User Platform Strategic Roadmap:

The feedback received throughout the public
engagement process will be tracked by the project
team in an Accountability Matrix, which will be used
over the course of the project to record decisions
and actions taken to address feedback, if any. The
community feedback will be used in the reporting
and analysis of key project documents as identified
throughout the project lifecycle. All engagement
activities will also be tracked and at the end of the
project, an engagement summary, with insights and
lessons learned, will be finalized. The Accountability
Matrix will be included in the engagement summary
to ensure transparency and accountability of

the project team, and to help inform the City’s
future engagement efforts. Engagement findings
will be incorporated into Task 5 efforts to ensure
thorough and comprehensive communication of the
community’s vision and short- and long-term needs.

Deliverables:
+ Kickoff meeting materials

*+  Project management plan
+ Project SharePoint site

Launch Phase

Social Pinpoint Hub or other online civic

engagement tool

Project communications brand, identity,

supporting materials, and templates

Public Engagement Plan, inclusive of CHART

and Midtown outreach considerations

Open house plans and materials, Community

Conversation Kits, and other supporting

public engagement materials in English and

Spanish, per Table 3

Governance model

Administrative draft, public review draft and

final assessment report completed in two

phases

» Phase 1 will document the analysis
of existing conditions and trends. The
draft report will be published on the
project website for public comments and
recommendations
» Phase 2 will incorporate the public

engagement findings and the City’s short-
term and long-term needs and desires
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STEP 2: VISION AND GOALS

COMPLETE STREETS OR COMPLETE
CORRIDORS?

Which is right for Santa Fe? Is the answer guided by
context or feasibility? What can be accomplished in
the short, medium, and long term? These questions
make citywide planning fun, exciting, and
meaningful.

With the benefit of a common baseline of
understanding, the work begins to develop a

vision for Santa Fe and goals to attain in realizing
the vision. A vision is a high-level narrative and
graphic communication of a future desired state.

It should be brief, akin to a brochure. Goals are
aspirational statements that guide the development
of policies and implementation actions. The vision
and goals will also be used to compare and evaluate
the scenarios in Step 3. Conciseness is important

to ensure that the General Plan is digestible and
implementable. General Plans that represent lengthy
wish lists are unwieldy to administer and sit on

the shelf.

WSP will reference the General Plan Update Initiation
Governing Body Resolution, the Assessment Report
from Step 1 and the internal project team charrette
to identify initial guiding themes to prepare an
administrate draft vision and goals. Conceptual
placetype groups will also be prepared to support
creating an early, structured framework to support
developing the vision and goals. A public review
draft of the vision and goals will then be deployed
pursuant to the Public Engagement Plan. Input from
public engagement will then be used to refine and
finalize the vision and goals, Planning Commission
and Governing Body review will conclude this step
as the stage gate prior to beginning Step 3, Scenario
Planning,
Deliverables:

*  Public communications and engagement

materials per Table 3
+ Internal project team charrette to develop

vision and goals
« Administrative draft, public review draft and
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final vision statement
+ Administrative draft, public review draft and

final goals

» Placetype initial groups cross referenced to
LDC

+ Digital User Platform Strategic Roadmap:
Phase 2

STEP 3: SCENARIO PLANNING
SANTA FE SCENARIOS

Different Potential Futures for Everyone Today and
Tomorrow That Pull Forward an Indigenous Past

1: Corridors of Mobility: key corridors
that could receive new housing and
economic diversification to also support
complete corridors, increasing ridership and
competitiveness for funding robust transit

2. Centers of Opportunity: with Midtown as

an initial guide, identifying additional centers
throughout the City and exploring refinements to
the historic downtown area

3: Restoration for Resiliency: emphasizing
existing and degraded or lost natural systems

to guide a resiliency framework, deepening the
City’s connection to nature for a sustainable and
resilient future

Could these be the scenarios? Will the preferred plan
be one scenario or a mix of all three? The process of
technical study and engagement will ultimately guide
the appropriate scenarios to create, develop, study,
engage and select a preferred future.

Understanding different potential futures and the
tradeoffs between those means that each scenario
would emphasize different themes while maintaining
fidelity to the vision and goals, Each concept is
assessed against the project principles to provide a
basis for evaluation and comparison.

CHART was and remains a highly important moment
in the City’s long history. The General Plan Update
will be informed by outcomes of CHART. The
University of New Mexico Indigenous Design and
Planning Institute is a potential academic resource
to tap for this project. While the Spanish Laws of
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the Indies is well known for influencing the design
of Santa Fe, what is less known is the influence of
local indigenous populations on Santa Fe before the
Spanish period. Understanding and incorporating
indigenous cultural influence on urban design
represents a tremendous opportunity to uncover
repressed history and further Santa Fe as the City
Different.

For the internal project team charrette, WSP

will identify six thematic scenarios described in
brief narrative form to facilitate discussion. As a
standalone document, WSP will develop the initial
higher order groups of placetypes. The WSP team will
then develop three conceptual, thematic scenarios
with placetypes applied to illustrate graphically and
narratively a description of each scenario, WSP will
also quantitatively and qualitatively characterize
the scenarios again (vision, goals, and assessment
report) along with public input. Modeling is possible
as a separate, optional task, which can be developed,
should the process suggest a particular modeling
exercise be needed.

As transportation and land-use planning become
more and more complex, the need for better
planning tools grows. Communities, stakeholders
and decision-makers are demanding robust analysis
these days. System dynamics helps teams organize
complex trends and better understand their
interrelationships. We see many transportation
agencies immediately jump to travel demand
modelling (TDM) for the right answers, and
unfortunately it rarely works out. TDM is great for
understanding car, truck and transit travel patterns
based on a fixed set of assumptions, but the quality
of those assumptions is key; so, there must first be
greater understanding and consensus around the
assumptions that become input for the models.

The WSP Scenario Planning Toolbox enables
decision-makers to test how different assumptions
can impact cities and places around the world. The
interactive system dynamics analysis tool, which
can be adapted to local and regional conditions,
allows multidisciplinary teams to collaborate on
the interrelationships of trends for improved
understanding, consensus- building and decision-
making in the development scenarios.
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Deliverables:
¢+ Public communications and engagement
materials per Table 3
» Scenario planning internal project team
charrette

*+ Placetype categories within each group
identified in Step 2 coordinated with LDC

« Six discussion draft scenario ideas for internal
project team charrette

* Three thematic, conceptual level scenarios
with one-page briefer for each with
characterization and comparative analysis:
administrative review, public draft review
and final

« Digital User Platform Strategic Roadmap:
Phase 3

» SMART CITY VALUE-ADD

The Smart City Team will aid the overall WSP
team in development of Growth Scenarios for
future land use and development patterns.
Primarily, the WSP Smart City team's effort will be in
developrnent of telecommunications connectivity
plans and technology integration strategies which
accommodate each growth scenario. Benefits

of such smart city connectivity strategies and
technologies are, for example, easier district
management despite the complexity inherent

to growth.

The Smart City team will first assess what cutting-
edge technologies and telecommunications
infrastructure will be necessary to support each
scenario, In terms of connectivity technologles, the
team will explore shared connectivity means to
ensure a reliable and high-speed data transmission
infrastructure with clear return on investment

or linked toc enabling outcomes. This may involve
recammending the upgrade of existing connectivity
infrastructure to support the increased data loads
expected. The team may provide a recommendation
for 5C supporting infrastructure as well to enable
faster data transfer rates, support emerding
technologies, enable mobility, and include IaT,
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These forward-looking approaches will ensure
that the City’s connectivity plans are not only
robust for the present but also prepared for the
demands of future technology advancements and
development growth.

The team will include relevant insights from

the Assessment Report on the City's current
connectivity infrastructure and capabilities. The
assessment will include an in-depth analysis of
existing network systems, data communication
protocols, and the overall capacity to support

the anticipated growth. Our team will assess the
readiness of the City for smart city applications,
particularly the integration of connected sensors
which support reporting and KPI tracking of
growth scenarios. Example applications include the
deployment of advanced sensors for environmental
air quality monitoring, traffic management, waste
management, footfall traffic, parking enforcement
and other essential urban services. The aim is to
create a robust and interconnected technology
landscape that can efficiently collect and transmit
data to enhance City services and improve overall
quality of life within each growth scenario.

We recognize that Santa Fe is a prominent tourist
attraction with visitors both during surmmmer months
hiking and exploring arts as well as during winter
ski months. The opportunity data collection and
connectivity brings is greater access to information
for out-of-town visitors {parking availability, road
conditions, public amenity availability) as well as
operational insights to the City driving improved
experiences (addressing faulty traffic signals,
clearing snow from the road).

STEP 4: DEVELOPMENT OF
PREFERRED PLAN

SIMPLICITY FOR POWERFUL
PRACTICALITY

A focused plan that is readily digestible by many
audiences, from the Governing Body to the
Planning Commission, to neighborhood leaders
and developers, to City staff, will be successful at
realizing its vision and achieving its goals.
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The General Plan document will intentionally be
concise to facilitate ease of understanding and
regular reference. The background information that
went into informing its development will be placed
in separate appendices. The General Plan must be

a useful, usable document, not an encyclopedic
homework assignment, which is how these important
documents are all-too-often prepared.

An initial outline will be developed with the internal
project team charrette as the basis for drafting

the document; the topics listed in the RFP will

be included, although the ordering and language
may vary due to the updated process outcomes.
Placetypes will also be fully developed, with specific
types under each group, which were previously
prepared during scenario planning, The placetypes
will be closely coordinated with the LDC; it is
expected there will be iteration between each. The
framework for the natural, built, social, cultural and
economic structure of the City to preserve, enhance
and grow Santa Fe in a resilient, sustainable and
equitable manner will be developed in narrative, map
and graphic form in this step.

Deliverables:

» Administrative draft, public review draft and
final General Plan document with appendices

» Public communications and engagement
materials per Table 3

+ General Plan document outlining internal
project team charrette

+ Complete draft of placetypes categories
within each group, coordinated with LDC

» Digital User Platform Strategic Roadmap:
Phase 4

=
Z1=6 SMART CITY VALUE-ADD

For the General Plan document, the Smart City
team will outline the requirements necessary to
transition the current development plan to a smart
city model.

)

1

From a citizen eXperience perspective, the tearn will
evaluate how the integration of smart technologies
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can enhance daily life to address aspects such as
improved public services, increased engagement,
safety, and access to information in real-time.
Depending on the desires of the City, the team
will identify and specify the necessary technology
componeants & systems—e.g., connected sensors,
data networks, and |aT Devices—to support the
enhanced citizen experience.

The smart city team will strategically apply findings
from the Assessment Report to address the
identified areas of development in City operations
as well. We will identify key insights and pinpoint
areas of improvement to define how the City

can enhance its information sharing landscape
between departments and to its citizens. The

team will develop a roadmap in support of these
improvements, outlining a step-by-step plan for the
phased adoption of related technology solutions.

In essence, the teaim provides guidance through
the General Plan for realizing citizen-centric and
operational efficiency through smart technologies
by defining the required infrastructure, technology
specifications, and commitments necessary to
transform the urban model of development.

STEP 5: WORK PROGRAM AND
FUNDING PLAN

IF EVERYTHING IS A PRIORITY,
THEN NOTHING IS

Being strategic demands setting priorities. The work
program must be prioritized so it can be resourced
with reasonably foreseeable staff availability,
funding, and time. This also enables a programmatic
approach to pursuing the generational federal
funds available today to support accelerating
implementation of the General Plan.

WSP will prepare a prioritized work program and
identify potential local, regional, state, and federal
funding sources to promote its implementation. The
work program will also incorporate an administrative
governance policy framework for City staff to use

in its daily operations to ensure the General Plan

is considered in daily municipal operations and
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decision-making, being mindful that New Mexico law
provides that the General Plan is an advisory plan.

Prioritization is crucial, as the organizational
capacity to undertake the work to implement the
General Plan is significant. General Plans that have
endless pages of action items get ignored. Simplicity,
focus, and prioritization are key.

WSP will produce Equitable Project Development

and Delivery Guidelines to empower the City to pull
the thread of equity into the fruit the General Plan
bears. These project-agnostic guidelines can establish
a consistent city-wide approach to project equity,
regardless of what departments or champions may
lead a project effort. We will also produce a Funding
Program Equity Criteria Index, scanning the most
relevant federal funding programs and compiling
their equity criteria, so if the City is interested in
sourcing federal funding directly, projects definitions
and approach can be proactively aligned for
competitive applications,

Deliverables:

+ Internal project team charrette to outline the
General Plan document

« Public communications and engagement
materials per Table 3

« Administrative governance policy and
procedure

*» Administrative draft, public review draft and
final implementation work program

+ Equitable project development and delivery
guidelines

+ Digital User Platform Strategic Roadmap:
Phase 5

STEP = FORWARD: GOVERNING BODY
ACTION + IMPLEMENTATION AND
EVALUATION

THE FINISH LINE AND THE STARTING LINE
TOGETHER

All the process, technical work, and engagement,
guided by readiness reviews to pass through each
stage gate to the next step have led the project to
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final hearings for action. Bold yet achievable plans
can make it to this milestone with general consensus.
But there will still be important fairly debatable
decisions for the Governing Body to ultimately

make. Once the finish line is crossed, there is no
waiting at the starting line to implement the plan
and continuously evaluate how it is working--a living
document because it was prepared to be used to

WSP will support City staff in preparing for final
hearings before the Planning Commission, Governing
Body and any other established City advisory body
with preparatory meetings and a PowerPoint
presentation. WSP will attend the one final hearing
each before the Planning Commission and Governing
Body. WSP will advise City staff on monitoring and
evaluating progress in implementing the updated
General Plan after the General Plan Update is adopted
to support City staff in building organizational
capacity, including supporting staff in standing up

a long-range planning division and integrating with
the CIP.
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Deliverables:

* Public communications and engagement
materials per Table 3

+ Internal charrette to prepare for final
action on General Plan and preparatory
implementation steps

* One decision-maker briefing PowerPoint
presentation for City staff to use in briefing
decision-makers

* One Planning Commission hearing and
presentation

*  One Governing Body hearing and presentation

+ Digital User Platform Strategic Roadmap:
Phase 6

STEP © ONGOING: ADMINISTRATIVE
COORDINATION + ENGAGEMENT AND
COMMUNICATION

Using the project management plan tools developed
in Step 1, biweekly team meetings will be held.
Additionally, quarterly meetings will be held with the
LDC Update team to facilitate information sharing
and coordination. Engagement and communication
based on the public engagement plan will occur
throughout the life of the project.

Deliverables:

» Biweekly team agenda and notes

+ Quarterly LDC update team agenda and notes

« Monthly e-newsletter

+ Periodic social media posts
PowerPoint presentations for periodic
Planning Commission and Governing body
updates conducted by City staff, including
Step stage gates

« Monthly progress reports and invoices
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City of Santa Fe General Plan Update

4. DESIRABLE SPECIFICATION
OUR PROVEN TRACK RECORD

WSP and its teaming partners, Leland Consulting
Group and Design Workshop, have a proven track
record of preparing General Plans and similar plans.
Please refer to the Organizational Experience
section projects and resumes. Our team’s
experience goes beyond, as we understand how

to support projects from conception to delivery,
demonstrating that our experience will make this
General Plan implementable and usable daily.

OUR KNOWLEDGE & PHILOSOPHIES
RELATE TO CITY OF SANTA FE'S GOALS

WSP and its teaming partners have substantial
experience working for municipal clients across
the country. Therefore, we understand how
municipal governments are structured, administered
and engaged by the public, allowing us to effectively
manage a complex project like the General Plan.
WSP's project manager served three quarters of his
career in the public sector across six states, including
leading municipal planning departments responsible
for General Plans.

OUR ABILITY TO WORK
COLLABORATIVELY

WSP is already working successfully with the City
of Santa Fe, from its support for infrastructure
projects to serving as the owner’s representative
for the Public Works Department on the Midtown
project. WSP recently supported City staff before the
Governing Body on the Midtown project, WSP and

its team members regularly collaborate with other
firms. WSP's project manager has a relationship with
principals in both firms extending back over

25 years.

Response to Specifications | G

OUR UNDERSTANDING OF THE CITY

OF SANTA FE'S UNIQUE HISTORY &
EXPERIENCE WITH SPANISH SPEAKING &
MINORITY COMMUNITIES

Please refer to the Understanding and Approach
of the Response to Specifications section of the
proposal. Additionally, the deputy project manager
and public engagement lead has working knowledge
of Spanish. We regularly engage with Spanish
speaking and minority communities. Our approach
to engagement includes Spanish language materials,
identifying equity focused communities, anticipation
of a stipend for community partners so they may
effectively participate and a desire to engage with
the University of New Mexico Indigenous Design and
Planning Institute.

OUR ALTERNATIVE WORK PLAN THAT
SUPPORT CITY OF SANTA FE'S VISION,
GOALS, & OBJECTIVES

WSP has proposed an alternate work plan
based on our experience in conducting General
Plan Updates and similar planning documents.
The result allows for better integration with the
LDC Update, a faster completion from a stepwise,
consensus-building approach, Additionally, WSP
has proposed a value-add focus on Smart Cities,

to support the City of Santa Fe in modernizing

and diversifying its economic base. We have also
proposed to support local and regional governance
for better decision-making and collaboration across
these scales.
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Response to Specifications | G

5. LOCAL PREFERENCE

STATE OF NEW MEXICO

TAXATION AND REVENUE DEPARTMENT

RESIDENT BUSINESS CERTIFICATE

Issued to: WSP USA INC.

DBA: WSP USA INC. -
1 PENN PLZ 6TH FLOOR
NEW YORK, NY 10119-0002

Expies:  01-Sep-2025

Certificate Number;

11318621296 %J

P———
Steph n Clarke
Cabinet Secretary

THIS CERTIFICATE IS NOT TRANSFERABLE

\ \ \ I ) Truly Comprehensive | Inclusive Engagement | Impactful Innovations | Future Ready | Immediately Implementable [BO]

Page 216 of 431



City of Santa Fe General Plan Update

Response to Specifications | G

x"«{;“_‘;&,- City of Santa Fe
"¢\ Treasury Department
,“.%\ 200 Lincoln Ave.

| Be ;;.i‘
A

|

e

)

%t 505-955-6551

Business Name: WSP USA INC.
DBA: WSP USA INC,

Business Location: 150 WASHINGTON AVE
SANTA FE, NM 87501

Owner: WSP USA INC
License Number: 230545
Issued Date: August 03, 2023
Expiration Date: August 03, 2024

WSP USA INC.
2019 W GALISTEO ST UNIT M-1
SANTA FE, NM 87505

' Santa Fe, New Mexico 87504-0909

BUSINESS REGISTRATION

CRS Number: 01195458002

License Type: Business License - Renewable
Classification: Business Registration - Standard
Fees Paid: $35.00

THIS IS NOT A CONSTRUCTION PERMIT OR SIGN PERMIT.
APPROPRIATE PERMITS MUST BE OBTAINED FROM THE CITY
OF SANTA FE BUILDING PERMIT DIVISION PRIOR TO
COMMENCEMENT OF ANY CONSTRUCTION OR THE
INSTALLATION OF ANY EXTERIOR SIGN.

THIS REGISTRATION/LICENSE IS NOT TRANSFERRABLE TO
OTHER BUSINESSES OR PREMISES,

TO BE POSTED IN A CONSPICUDUS PLACF

e il SR
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City of Santa Fe General Plan Update

Other Supporting Material | H

H. OTHER SUPPORTING MATERIAL

Please see the following pages for our signed Non-Collusion Affidavit
and Conflict of Interest forms.
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City of 5anta Fe General Plan Update

Other Supporting Material | M

NON-COLLUSION AFFIDAVIT

Complete, Sign and Return with your proposal.

I hereby affirm that: I am the Senior Vice President (insert title) and the
duly authorized representative of WSP USA Inc. (insert
organization’s name) whose address is
2440 Louisiana Blvd NE, Suite 400, Albuquerque, NM 87110 . And, that I

possess the legal authority to make this affidavit on behalf of myself and the firm for which I am
acting.

I affirm:
1. I am fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

2. Such proposal is genuine and is not a collusive or sham proposal.

3. Neither the said Offeror nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired,
connived or agreed, directly or indirectly with any Offeror, firm or person to submit a
collusive or sham proposal in connection with the Contract for which the attached proposal
has been submitted or to refrain from offering a proposal in connection with the Contract,
or has in any manner, directly or indirectly, sought by agreement or collusion or
communication or conference with any other Offeror, firm or person to fix the price or
prices in the attached proposal or of any other Offeror, or to fix any overhead, profit or cost
element of the proposal or the offer price of any other Offeror, or to secure through any
collusion, conspiracy, connivance or unlawful agreement any advantage against the Mayor
and Council of City of Santa Fe, New Mexico or any person interested in the proposed
Contract; and

4, The price or prices quoted in the attached proposal are fair and proper and are not tainted
by any collusion, conspiracy, connivance or unlawful agreement on the part of the Offeror
or any of its agents, representatives, owners, employees, or parties in interest, including this
affiant. I do solemnly declare and affirm under the penalties of perjury that the contents of
this affidavit are true and correct.

Printed Name Manjeet Ranu

Signature L

Title Senior Vice President
Date 11/28/2023
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Other Supporting Material | H

CONFLICT OF INTEREST STATEMENT FOR CONSULTING
FIRMS

Complete, sign and reiurn with your proposal,

The City of Santa Fe policy is to prevent personal or organizational conflict of interest,
or the appearance of such conflict of interest, in the award and administration of City
contracts and Purchase Orders.

The Offeror shall comply with all applicable provisions of the Governmental Conduct Act,
Chapter 10, Article 16 NMSA 1978 and include a full disclosure of all potential organization
conflicts of interest in the Proposal.

In addition to the Principal Planning Consultant each key personnel shall also complete the
Conflict of Interest Form below certifying that the entity has read and understands the City’s
policy regarding conflict of interest and the CFR. Each key personnel must also certify that
there is no conflict of interest with the Project. If there is a conflict with the Project, then the
Planning Consultant and known key personnel needs to describe the conflict.

The Planning Consultant agrees that, if after award, an organizational conflict of interest is
discovered, the Planning Consultant makes an immediate and full written disclosure to the
City that includes a description of the action that the Planning Consultant has taken or
proposes to take to avoid or mitigate such conflicts. If an organizational conflict of interest
is determined to exist, the City may, at its discretion, cancel the contract for the Project. If
the Planning Consultant was aware of an organizational conflict of interest prior to the award
of the contract and did not disclose the conflict to the City, the City may terminate the
contract for default.

The City may disqualify an Offeror if any of its key personnel belong to more than one
Submitter organization/firm.

I, Manjeet Ranu certify that I/We have no personal or financial
interests and no present employment or activity which would be incompatible with this
firm’s participation in any activity related to the RFP or execution of the awarded General
Plan Update. For the duration of this firm’s involvement in the General Plan Update
contract, this firm agrees not to accept any gift, benefit, gratuity or consideration, or begin
a personal or financial interest in a party who is bidding and/or proposing or associated with
a bidder and/or Offeror on the General Plan Update contract.

I certify that this firm will keep all General Plan Update contract information confidential
and secure. This organization will not copy, give, or otherwise disclose such information to
any other person unless the City of Santa Fe has on file a confidentiality agreement signed
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Other Supporting Material | H

by the other person, and the disclosure is authorized and necessary to the General Plan
Update contract. I understand that if this firm leaves this General Plan Update contract
before it ends, this firm must keep all contract information confidential. I agree to follow
any instructions provided by the City relating to the confidentiality of the General Plan
Update contract information. I fully understand that any unauthorized disclosure made by
this firm may be a basis for civil or criminal penalties. I agree to advise the City’s
Procurement Officer, at 505-955-6432 immediately in the event that I or another person
within this organization either learn or have reason to believe that any person who has access
to the General Plan Update contract confidential information has or intends to disclose that
information in violation of this agreement.

This statement must be fully completed and signed by an authorized representative.

Company Name:
WSP USA Inc.

Authorized Representative/Title:
Senior Vice President

Phone Number:
505-881-5357

Fax Number:;
N/A

Email Address:
Manjeet.Ranu@wsp.com

Signature: | {

P P

Date:
11/28/2023

The above information is subject to verification by the City of Santa Fe. If the City finds a
misrepresentation, the bid may be automatically disqualified from the procurement process
or the contract may be canceled.
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WSP USA is the US. operating company of WSP, one of the world’s leading
engineering and professional services firms. Dedicated to serving local
communities, we are engineers, planners, technical experts, strategic
advisors, and construction management professionals. WSP USA designs
lasting solutions in the buildings, transportation, energy, water, and
environment markets. With more than 15,500 employees in over 300 offices
across the US., we partner with our clients to help communities prosper.

WSP USA Inc

2440 Louisiana Blvd NE
Suite 400
Albugquergue, NM 87110

505-881-5357
WWW.WSsp.com




Contract Exhibit 3

CITY OF SANTA FE
PLANNING & LAND USE DEPARTMENT

GENERAL PLAN UPDATE

COST PROPOSAL

RFP #24/20/P
Revised April 22, 2024

EXHIBIT B
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City of Santa Generai Plan Update

Cost Proposal

APPENDIX C
COST RESPONSE FORM
Aligned to Alternative Scope of Work
Description Estimated Hours | Cost
Step 1: Mobilization and Understanding 2,260 $440,000
Step 2: Vision and Goals 1,520 $280,000
Step 3: Scenario Planning 1,140 $285,000
Step 4: Development of Preferred Plan 1,180 $295,000
Step 5: Work Program and Funding 840 $185,000
Step Forward: Governing Body Action + 260 $65,000
Implementation and Evaluation
Step Ongoing: Administrative Coordination + 780 $195,000
Engagement and Communication
Page 224 of 431




WSP USA is the US. operating company of WSP, one of the world's leading
engineering and professional services firms. Dedicated to serving local
communities, we are engineers, planners, technical experts, strategic
advisors, and construction management professionals. WSP USA designs
lasting solutions in the buildings, transportation, energy, water, and
environment markets. With more than 15,500 employees in over 300 offices
across the U.S,, we partner with our clients to help communities prosper.
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CITY OF SANTA FE PROCUREMENT CHECKLIST
Contractor Name: WSP USA, Inc.

Procurement/contract Title: _General Plan Update

Procurement Method/Vehicle: [Sole Source [State Price Agreement/Existing [
Cooperative XIRequest For Proposals(RFP) [ClInvitation To Bid (ITB) CJExempt: 13-1-98

[(JSmall Purchase (Contract Under $60,000) ClOther:

Requesting Department: Community Development Staff Name: Heather Lamboy
Procurement Requirements:

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for
the contract award decisions before submitting them to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD)

N/A YES| N/A
Written Determination (srvs) K | O | Quote(s) (3 Valid & Current for Over 20k)

RFP - Confidential info to be providedto GB | [J | 0 | BAR
by CPD Buyer
ITB (include bid tab) [ O | FIR

Other: K | O | Certificate of Insurance (srvs)

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid da
page, and items to be purchased)

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs)

YES
®
O
O
O

5

Summary of Contract (only on contracts)

Current Santa Fe Business Registration (or Exemption if no tax)

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves)

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site)

Evaluation Committee Report (RFPs only)
Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email
>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

X
ot Oy ol oy oo ogio] oo

XIORXKH O X X

Feathern Lanboy Assistant Director, Planning & Land Use 5-16-2024
Department Point of Contact Title Date

Department Director Date

Chief Procurement Officer Date

ITT Representative Title Date

CoSF Version 3 12.1.2023
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( m, City of Santa Fe -

Summary of Contract, Agreement, Amendment & Lease

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):

1.a Munis Contract: 3204702 Procurement # (RFP/ITB# If any):  24/20/P
Contractor:  WSP USA, Inc.
Procurement Method/Vehicle:  Small Purchase RFFM T8 Sole Source GSA Cooperalive Exempt SWPNExisﬂngI_

Description/Title: General Plan Update and Digital User Platform

Contract: Agreement.[O] Lease/Rent[0] Amendment:[0]
Term Start Date: When Signed Term End Date: 6/30/2028 Total Contract Amount. $1,887,871.87

@ Approved by Council (ifover the City Manager's approval threshold, you must go through GB)

Contract/ Lease: Contract (Initial Approval)

1.b Amendment #:_N/A to the Original Contract/Lease #

Increase/(Decrease) Amount §: N/A

Extend Expiration Date to: N/A

. (Ifthe original went through GB, all amendments must go through s
@Approved by Council 68 regardless of the amendment reason) Date:

Amendment is for: N/A

2. HISTORY of Confract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

This is an initial contract approval request for the update of the General Plan and creation of a digi

3. Procurement History:

M May 21, 2024
Purchasing Officer Review: Date:
Comment & Exceptions: 13-1-112. Competitive sealed proposals; request for proposals.
4. Funding Source: General Fund Org | Object: 1004501/510300
Fudy Hophins May 21, 2024
Budget Officer Approval: Date:

Comment & Exceptions:
5. Grant History (if applicable): N/A

Grants Administrator Approval: Date
Staff Contact who Completed This Form: Heather Lamboy Phone #; 505-470-5281
E?el:if;ecorded by City Clerk: Email: hllamboy@santafenm.gov
Date of Execution:

w Representative (attesting that all information is reviewed) Title Date /
of 431



TAXATION Audit & Compliance Division Michelle Lujan Grisham

REVENU E Albuquerque District Governor
P < MR S Stephanie Schardin Clarke
Cabinet Secretary

WSP USA INC. June 29, 2023

1 PENN PLZ 6TH FLOOR NM Business Tax ID:

NEW YORK, NY 10119-0002 01-195458-00-2

Letter ID: L0758727280

STATE OF NEW MEXICO TAXATION AND REVENUE DEPARTMENT
REGISTRATION CERTIFICATE

aie [TIDENTIFICATION NUREES Eus'ness Ttart Lotz This Reglistration Certificate is issued pursuant to Section
7-1-12 NMSA 1978 for Gross Recelpts, County Gross Receipts,

06-Dec-1983 01 Igm\ 06-Dec-1983 and Municipal Gross Receipts Taxes. This copy must be

| Eusiness Location ‘yvb/ﬁi"‘ @\ ZusinesstniDate | displayed conspicuously in the place of business. Any
2440 LOUISIA purchaser of the registrants business is subject to certain
= LI requiraments under Section 7-1-61 NMSA 1978,

AI.;:;EUERQUE, N;!/ < /M\ ] ,BP ;o:;-ﬂ“ Cabinet Secretary

“Tawpayer ame % N\ [S2gver Type

WSP USA INC. { { }, : “@ﬁ 20 } coTporatlon M
TR Tame \}1} w—"*‘ %‘—Eﬂﬁﬁﬁ/ ;F};TWMCV By

WSP USA INC. Sdnthly
7 Any Inquiries conceming your ldentification Number should be

“Wallng iadres S addressed ta the Audit & Compliance Division, P.O. Box 630,

4139 OREGON PIKE 'O"‘; : / Santa Fe, New Mexico 87504-0630
Tty anc State 197 Yiptode

EPHRATA, PA W 17522-9550
‘Form Revised 02/2003

2 THIS CERTIFICATE IS NOT TRANSFERABLE

STATE OF NEW MEXICO TAXATION AND REVENUE DEPARTMENT
REGISTRATION CERTIFICATE

2 A Elsiness Start Uate This Registration Certificate Is Issued pursuant to Section
7-1-12 NMSA 1978 for Gross Receipts, County Gross Recai
06-Dec-1983 011954580077 m 06-Dec-1983 and Municipal Gross Receipts Tum’f This cop,t: must be o
[ Husiness Location \r ~ T T | BElness End Date displayed conspicunusly in the place of business, Any
2440 LOUISIANA m_yﬁ '&“ o, lts purchaser of the registrants business Is subject to certain
T % — o ,“f N B A requirements under Section 7-1-61 NMSA 1978,
ALBUQUERQUE, nﬂ /BN \ B7110-4383 Cabinet Secretary
Yaxpaver Wiva ¥l S o | epever Type |
WSP USA INC. .-r" T Sy ration
| } ;:‘ 5 - (A k] |
-~ -.._‘__‘.r:-.‘-'.' : ‘F?equmcf
sj" \ ' - » =Y I e mrF BV
g X e b Any Inquiries concerning your Identification Number should be
| Malling Address .‘ e BE oy gt AT addressed to the Audit & Compliance Division, P.0. Box 630,
4139 OREGON PIKE ° 3 e oY Santa Fe, New Mexico 87504-0630
ity and Siate ST ) 1 B . Tip Code
EPHRATA, PA e — 17522-9550
Form Rewised 02/2002
THIS CERTIFICATE IS NOT TRANSFERABLE
all04 v40
10297506816001
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TAXATION

Audit & Compliance Division

Michelle Lujan Grisham

REVENUE Albuquerque District Governor
LR R L Stephanie Schardin Clarke
Cabinet Secretary
WSP USA INC. June 29, 2023
1 PENN PLZ 6TH FLOOR NM Business Tax ID:
NEW YORK, NY 10119-0002 01-195458-00-2
Letter ID: L0O758727280
STATE OF NEW MEXICO TAXATION AND REVENUE DEPARTMENT
REGISTRATION CERTIFICATE
[Tate IO Tssoed | NTIFIL UMBER Eus/ness Start Date This Registration nggiﬁéam is Rt?eled pq.g::nt tg Sec:on
7-1-12 NMSA 19 r Gross i eceipts,
06-Dec-1983 011954SSUTTTRI~., | 06-Dec-1083 o Naitlcion Orons KetabE Thaes T ey et O
| Eusiness Location bt ¥ & \ Business tno Date displayed conspicuously in the place of business. Any
2440 LOUISIANA BL d‘: e purchaser of the renlsb'apu business Is subject to certain
requirements under Section 7-1~61 NMSA 1978.
“Tity an? State e “-'_,f: Xp Lode
ALBUQUERQUE, "/ e / .—hﬁr”‘l 110-4383 Cabinet Secretary
~Taxpayer flama oy i _ T Type
WSP USA INC. 3 } &on
" Firm Name . By
WSP USA INC. "’
Any inquiries concerning your 1dentification Number should be
"~ Malling Address . i addressed to the Audit & Compliance Division, P.O. Box 630,
4139 OREGON mn\*‘g P Santa Fe, New Mexico 87504-0630
Lty anc State W LIp Code
EPHRATA, PA 17522-9550
i THIS CERTIFICATE 1S NOT TRANSFERABLE
STATE OF NEW MEXICO TAXATION AND REVENUE DEPARTMENT
REGISTRATION CERTIFICATE
Date 10 Issoec TGENTIFICATION NUMBER Eiisness Staft Late This Registration Certificate is issued pursuant to Section
06-Dec-1983 01 1954.swuzm 06-Dec-1983 ot S Bt pemig b s
Buslness Location b [, | Bekiness End Date dbplwedr?fn:;lwmili Etsm!;:l g}lan:sol: I;u:inug‘.:o)\gmm
2440 LOUISIANA B'}‘m M = = ~r IrJ:qulrements undr:rg Section 7-1-81 NMSA 1978,
~Tity and Sate ',:'_:_- [T [N ] &ptoar
ALBUQUERQUE, uﬂ ST ws) | AT110-4383 Cabinet Secretary
e Wi : T e T [ Epaver Type
WSP USA INC. TS L | cotporation &q
~Firm Name patlet .I —— “.‘.T- :"." I" _.}F.rp Trequency By
WSPUSAINC. | L 2SS ‘kimthlv
| < 5 o A Any inquirfes concerning your Identlfication Number should be
" Malling Address N ‘:9* _ F )3 o 5F addressed to the Audit & Compliance Dlvision, P.Q, Box 630,
4139 OREGON PIKE ' Y2 - - = I 4 Santa Fe, New Mexico 87504-0630
Tity and State R BTV VA Tip Code
EPHRATA, PA e ——— i 17522-9550
i THIS CERTIFICATE IS NOT TRANSFERABLE
atL04 v40
10247506816001
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ACORD’ CERTIFICATE OF LIABILITY INSURANCE gpliper it
" 5/10/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and condltions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER } ﬁm?“ AJG Service Team
Arthur J. Gallagher Risk Management Services, LLC PHONE 212-994-7020 T TFAX -
300 Madison Avenue G, Mo, Exthy S S22 . - AGNok
28th Floor | ADDRESS: GGB.WSPUS.CertRequests@ajg.com
New York NY 10017 _ _ INSURER(S) AFFORDING COVERAGE | wnack
B S — — | mwsurera:Liberly Insurance Corporation = 42404
lm“FE'DUSA 2= WSPGLOB01| \yreR &; Zurich American Insurance Company 16535
One Penn Plaza INSURERC: —
New York, NY 10119 | INSURER D : .
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 186310047 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR "ADDLSUBR ' POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MMDDIYYYY) | (MM/DDIYYYY] LIMITS
8 X | COMMERCIAL GENERAL LIABILITY ¥ | Y GLO9835819-11 5/1/2024 5/1/2025 EA&; gggg;;{:g%cE | $3,500,000
| cLamsmane [ X] occur BREMISES Es oceerence) | 3,500,000
| Mgt MED EXP (Any one persan) | $10,000
BT Y e PERSONAL 8 ADV INJURY 3,500,000
GENL AGGREGATE LIMIT APPLIES PER; | GENERALAGGREGATE  §7,000,000
X pouev| [5B% [ |ioc | | PRODUCTS - COMP/OP AGG _ § 4,000,000
OTHER: | 1
A AUTOMOBILELIABILITY | AS7-621-094060-034 5112024 | 5/1/2025 | GOVBINEDSNGLELIT | $5000,000
| X  ANYAUTO BODILY INJURY (Per person) | §
ANbRONY || Adtos D BODILY INJURY (Per accident) | §
| HIRED ~ | NON-OWNED | PROPERTY DAMAG s
| | AUTOSONLY | | AUTOS ONLY (Peraccideny | ° _—
| $
|_{/UMBRELLALAB | | ooaur || . ' EAGH OCCURRENCE K]
| EXCESS LIAB | CLAIMS-MADE ; AGGREGATE 1%
| DED RETENTION § . 3
A WORKERS COMPENSATION i \WA7-62D-024060-014 5(1/2024 | 5M/2025 X | SSRrure e
i e s Ko el YIN VWA7-62D-095609-074 B0z | bitangs P m SR LR
A ANYPROPRIETOR/PARTNER/EXECUTIVE WC7-621-094060-314 5112024 61112025 E.L. EACH ACCIDENT $ 2,000,000
OFFICER/MEMBER EXCLUDED? INTA e R T 4 '
(Mandatory In NH) | | E.L. DISEASE - EAEMPLOYEE  §2,000,000

If yes, describe under

DESCRIPTION OF OPERATIONS balow | E.L. DISEASE - POLICY LIMIT | §2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
THIRTY (30) DAYS NOTICE OF CANCELLATION.
Opportunity #US-WSP-202304667 | Project Description: General Plan Update for the City of Santa Fe, New Mexico.

The City of Sante Fe their officials, officers, employees, and agents are included as Additional Insured with respect to the General Liability policy as required by
wriften agreement, pursuant to and subject to the policy's terms, definitions, conditions and exclusions. The coverage provided by the General Liability policy is
primary and any other coverage shall be excess only, not contributing. Waiver of Subrogation applies to Additional Insured with respect to the General Eiability
policy as required by written agreement, pursuant fo and subject 1o the policy's terms, definitions, conditions and exclusions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Santa Fe

200 Lincoln Ave, AUTHORIZED REPRESENTATIVE

Santa Fe NM 87501 {.f——- 3
= >

—
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ACOR DI & DATE (MM/DDIYYYY)
\ . CERTIFICATE OF LIABILITY INSURANCE

5/10/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I[f the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER e : NamE: ' AJG Sevice Team — = o
300 Miodiso Avesiin, 20 FIar e ke By, 2120007020 B e zizosarors
New York NY 10017 _&[_)Eis_ GGB.WSPUS.CertReqguest@ajg.com
| INSURER(S) AFFORDING COVERAGE | nac#
. | Insurer A: QBE Specialty Insurance Company I 1ysts. |
WSPGLOB-D1 '
One Penn Plaza IHAURER ¢ — -
New York, NY 10119 | INSURERD:_ -
| INSURERE : = | S———
INSURERF :
COVERAGES CERTIFICATE NUMBER: 1520264365 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

iESR 'ADDL SUBR POLICY EF

TYPE OF INSURANCE | INSO | WVD POLICY NUMBER wm; mnml LIMITS
CUMHERCI«M. GENERAL LIABILITY | EACH OCCURRENCE 3
, DAMAGE TO RENTED T —
CLAIMS-MADE OCCUR | | PREMISES (Ea occurenge;,  §
| MED EXP (Any onepersan)  §
| - e—— ) | PERSOMAL & ADV INJURY | § — .
| GENL AGGREGATE LIMIT APPLIES PER: | 'GENERAL AGGREGATE 5
lrouey |58 [ Jicc ' | PRODUCTS - COMPIOP AGG | §
i | OTHER: ! , | §
| nuromoan.s LIABILITY - . ' co"wa‘ﬂi’ﬁ_smcq.e Vi E
| (Ea ac — .
|| ANy AuTO BODILY INJURY (Per person) | §
| ' T
| OWNED SCHEDLLED
! AUTos e ! | BOHEd | BODILY INJURY (Per amld_ant) $
| IRED NON-OWNED PROPERTY DAMAGE $
. | HINGSONLY || AUTOS ONLY . | (Per acoidentl .
$
 UMBRELLALIAE OCCUR | EACH OCCURRENCE 15 —.
(EXCESSLIAB | | GLAIMS-MADE AGGREGATE  |§ .
1
DED RETENTION § . |5
WORKERS COMPENSATION . TPER TOTH- |
AND EMPLOYERS' LIABILITY YIN . |STATUTE | |ER | -
| ANYPROPRIETORIPARTNER/EXECUTIVE ‘ E.L. EACH ACCIDENT |'s
OFFICER/MEMBEREXCLUDED? |:| [MIA = = !
|(Mandatory in um | | E.L. DISEASE - EA EMPLOYEE §
If yes, describe un I
*RIPTION & OPERATIONS below | . | EL. DISEASE - POLICY LIMIT | §
A | Professional Liability || | QPL0022630 11/1/2023 | 10/31/2024 | Per Ciaim $2,000,000
| GLAIMS-MADE ‘ Aggregate $2,000,000
|
. | | |
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

THIRTY (30) DAYS NOTICE OF CANCELLATION
Opportunity #US-WSP-202304667 | Project Description: General Plan Update for the City of Sania Fe, New Mexico.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Santa Fe

200 Lincoln Ave,
Santa Fe NM 87501 AUTHORIZED REPRESENTATIVE

- —
<
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CITY OF SANTA FE

The Purchasing Memo

Date: October 21, 2025

To: Governing Body, Finance Committee, and Quality of Life Committee

Via:  Paul Joye, Chief of Police w7522

From: Ben Valdez, Deputy Chief of Police -4z 2C

B. Valdez, DC (Oct 21, 2025 13:51:39 MDT)

Subject: Extension of Animal Shelter Contract/ Professional Services Agreement
Vendor Name: Santa Fe Animal Shelter and Humane Society

Munis Vendor Number: 1521

ITEM AND ISSUE:

The Police Department respectfully requests your review and approval of Amendment #2 to Contract #3250332 with
Santa Fe Animal Shelter for animal boarding and care services. Amendment #2 increases the amount of compensation by
$152,289 not to exceed, for a total contract amount of $430,289.

CONTRACT NUMBER:
The FY25 Munis contract number is 3250332.
BACKGROUND AND SUMMARY:

The original contract, City Clerk’s #25-0011, was executed on January 14, 2025, as an emergency agreement. During the
contract term, a Request for Proposals (RFP) was issued and remains under evaluation. Amendment #1, executed on
August 8, 2025, increased the contract compensation by $150,000 and extended the term by six months, establishing a
new expiration date of February 5, 2026. At this time, negotiations between the City of Santa Fe and the Animal Shelter
are still ongoing, and a final agreement has not yet been reached.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Law Enforcement/223
Munis Org Name/Number: Police Administration/2230310
Munis Object Name/Number: Service Contracts/510310
Budget Officer / Designee: 7y Hipliis Date: 11/07/2025

Budget Officer Comment/Exceptions:
PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-127, Emergency
Emergency #50-M0087-24-EM158

CoSF Version 742 1%%%5237 of 431



Chief Procurement Officer (CPO)/Designee: ?‘T/’ ]

Date: 11/09/2025

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:
IT Components included? L[] Yes | X No

Approval: Title: Date:
Comment/Exceptions:
Treasury/Point of Sale Components included? [ Yes | X No
Approval: Title: Date:
Comment/Exceptions:
Vehicles included? [J Yes| X No
Approval: Title: Date:
Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [ Yes | X No

Approval: Title: Date:
Comment/Exceptions:
Is this an externally funded purchase? [ Yes| X No
If yes, what is the issuing agency:
Approval: Title: Date:
Comment/Exceptions:
Is this a Capital Asset or Project? [ Yes| X No
Project Ledger Number:
Approval: Title: Date:
Comment/Exceptions:
ATTACHMENTS:

Procurement document: Emergency Determination
Original contract packet (with previous contract amendment #1)
Contract Amendment #2
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Ttem #:
Munis Contract #: 3250332
Original Contract Item #: _ 25-0011_
SWPA/GSA/Coop/RFP/ITB #: Emergency #50-M0087-24-EM158 _

CITY OF SANTA FE, POLICE DEPARTMENT]

AMENDMENT No.2TO
Contract # 3250332

Santa Fe Animal Shelter Services Contract

This AMENDMENT No. 2 (the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated
January 21, 2025 (the "Contract"), between the City of Santa Fe (the "City") and Santa Fe Animal Shelter and
Humane Society, Inc. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the
City and the Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Contract, Contractor has agreed to provide the City professional services, in
accordance with the terms and conditions hereinafter set out, and the Contractor understanding and consenting
to the foregoing is willing to render such professional services as outlined in the Contract.

B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and
sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

1. COMPENSATION.

Article 3, paragraph A of the Contract is amended to increase the amount of compensation by a total of

$152,289 so that Article 3, paragraph A reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services satisfactorily performed based
on the per hour/per treatment costs listed in Attachment A. Such compensation shall not exceed four
hundred thirty thousand two hundred eighty-nine dollars ($430,289), including gross receipts tax paid
at the rate of 8.1875%. The total amount payable to the Contractor under this Contract, including
gross receipts, tax and expenses, shall not exceed ($430,289).

CoSF Version 7 6.20.2025
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2. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
effect, in accordance with its terms.

IN WITNESS WHEREOQOF, the parties have executed this Amendment No. 2 to the Contract as of the dates

set forth below.
CITY OF SANTA FE: CONTRACTOR:
ALAN WEBBER, MAYOR JACKIE ROACH, CEO
Nov 6, 2025

DATE: DATE:

NMBTIN:
ATTEST:
CITY CLERK

CITY ATTORNEY’S OFFICE:

Christopher Ryan

Christopher Ryan {Nov 6, 2025 15:14740 MST)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

o Mu? A Oatzn
FINANCE DIRECTOR
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Mw CITY OF SANTA FE

The Purchasing Memo

Date: July 8, 2025

To: Governing Body and Finance Committee

Via: Paul Joye, Chief of Police ?

From: Ben Valdez, Deputy Chief of Police BL L W

Subject: Extension of Animal Shelter Contract/ Professional Services Agreement
Vendor Name: Santa Fe Animal Shelter and Humane Society

Munis Vendor Number: 1521

ITEM AND ISSUE:

The Police Department respectfully requests your review and approval of Amendment #1 to Contract #3250332 with
Santa Fe Animal Shelter for animal boarding and care services. Amendment #1 increases the amount of compensation and
extends the term by $150,000 not to exceed for a total compensation of $278,000 for a term of an additional six months.

CONTRACT NUMBER:
The FY25 Munis contract number is 3250332.
BACKGROUND AND SUMMARY:

The original contract, City Clerk’s #25-0011, was executed on January 14, 2025. During the term of this emergency
agreement, a Request for Proposals (RFP) was issued and is currently still under review. At this time, a new agreement
between the City of Santa Fe and the Animal Shelter has not yet been finalized. As the current contract is set to expire on
July 14, 2025, we are requesting an extension to ensure the continuity of services without interruption.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Law Enforcement/223
Munis Org Name/Number: Police Administration/2230310
Munis Object Name/Number: Service Contracts/510310
Budget Officer / Designee: ﬁl’“‘{? ,%/,6,;,@ Date: 07/09/2025

Budget Officer Comment/Exceptions:
PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-127, Emergency
Emergency #50-M0087-24-EM158

CoSF Version 7 4.21.2025
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Chief Procurement Officer (CPO)/Designee: | Date: j7/14/2025

CPO Comment/Exceptions: Please include the new emergency posting - 6 Months

ASSOCIATED APPROVALS:
IT Components included? [J Yes | X No
Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [J Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [ Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [J Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [J Yes | X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [J Yes | X No
Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:

Procurement document: Emergency Determination

Original contract packet (with previous contract amendments)
Contract Amendment
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City of Santa Fe
Emergency Determination Form

The emergency procurement method may only be used as described in NMSA 1978, Section 13-1-127 and in the
City’s Procurement Manual XII.

The Department that makes an emergency procurement to plan or prepare for the response to a serious threat to
public health, welfare, safety or property caused by a flood, fire, epidemic, riot, act of terrorism, equipment failure
or similar event shall account for the money spent in making the procurement and report on that accounting to
the City’s Finance Department Director within ninety days after the end of the contract or fiscal year in which the
procurement was made, whichever comes first.

I.  City Contact Info:

Department: Police, City of Santa Fe

Department Director: Paul Jove, Police Chief

Department Contact: Tara King

Department Telephone Number: (505) 955-5004

City of SF Chief Procurement Officer: Travis Dutton-Leyda, CPO
Telephone Number: (505) 629-8351

II. Contractors’ Information:

1. Loving Care Cremation
o Services: Pet cremation services, including individual and communal cremation options.
o Contact Information:
=  Phone: (505) 466-6034
= Address: 8A Old Las Vegas Hwy, Santa Fe, NM 87505

2. Mosaic Animal Emergency & Specialty
o Services: Emergency veterinary care, specialty services, and advanced diagnostics.
o Contact Information:
= Phone: (505) 216-0606
= Address: 20 Bisbee Ct, Santa Fe, NM 87508

3. Roadrunner Veterinary Emergency & Specialty Hospital
o Services: Emergency and specialty veterinary care; surgery and diagnostic services.
= Phone: (505) 345-2322
» Address: 5 Camino Karsten, Algodones, NM 87001

CoSF Version 2 04.25.2023
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4. Santa Fe Animal Shelter & Humane Society
o Services: Animal sheltering, adoption, veterinary services, and public outreach.
o Contact Information:
*= Address: 100 Caja del Rio Road, Santa Fe, NM 87507
= Phone: (505) 983-4309

5. Top Dog Pet Resort
o Services: Pet daycare, grooming, boarding, and specialty services.
o Contact Information:
=  Address: 100 Sun Ave, Santa Fe, NM 87505
= Phone: (505) 982-6080

III. Term of prospective contract: Up to 3 months

IV. Amount of prospective contract: Two hundred thousand dollars ($200.000.00)

V. Location of Services: Throughout the City of Santa Fe

VI. Please thoroughly list the services (scope of work), construction or items of tangible personal
property of the contract:

Scope of Work for Animal Services Contract

The contracted provider will perform the following services to support the City of Santa Fe in meeting
its urgent animal welfare, public health, and compliance needs. The contractor must ensure adherence to
all applicable city ordinances, particularly SFCC 1987 Chapter V, Animal Control Ordinances, and
provide consistent, humane, and timely care for animals under the city’s jurisdiction. The contractor
shall comply with all provisions of law and regulations as set forth in Chapter V of SFCC 1987,
pursuant to Section 5-11.1.B of the Animal Control Ordinance.

1. Shelter Operations and Animal Care

o Facility Management: Operate a safe, sanitary, and fully staffed animal shelter as a housing
facility to care for and shelter stray, abandoned, or seized animals.

o Intake and Animal Control: Accept animals brought by the City’s Animal Services Officers,
including stray, injured, or surrendered animals. Provide adequate housing, food, and care.

e Quarantine and Rabies Control: Confine and manage animals involved in bite incidents or
suspected rabies cases. Report and deliver deceased animals as required for rabies testing.

o Feral Cat Management: Assess feral cats and, if healthy, provide sterilization before releasing
them back to their original location or finding suitable alternative placements.

o Holding Period Compliance: Retain animals during the legally mandated holding period,
transferring ownership to the shelter upon the hold’s expiration unless other arrangements are
specified by law.

2. Veterinary Care

e Routine and Emergency Medical Services: Provide veterinary evaluations, vaccinations,
routine treatments, and emergency medical care as necessary to ensure animal welfare.

CoSF Version 2 04.25.2023
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e Veterinary Oversight: Ensure that all medical care decisions, including euthanasia, are made by
a licensed veterinarian. Euthanize animals only when medically necessary and notify the City of
such actions.

3. Licensing and Public Health Compliance

e Licensing: Oversee pet licensing processes in alignment with city regulations. Collect and retain
licensing fees, maintaining records and providing the City with access as needed.

e Public Health Reporting: Coordinate with health authorities, including the New Mexico
Department of Public Health, on communicable diseases or incidents affecting public safety.

4. Storage and Disposal of Remains

o Storage of Deceased Animals: Maintain appropriate facilities (e.g., freezers) for storing the
remains of deceased animals received from Animal Services Officers.

o Cremation Services: Provide timely and humane disposal of animal remains through cremation,
ensuring environmental and public health compliance.

5. Administrative and Reporting Responsibilities

e Detailed Documentation and Reporting: Maintain records for each animal, including intake,
care, medical treatment, and final disposition. Submit monthly status reports to the City,
summarizing shelter activities and public health-related incidents.

e Collaboration with City Representatives: Work with city representatives to manage intake
processes when city staff are unavailable and handle the release of impounded animals to owners
outside regular operating hours.

VII. Provide an explanation for the justification of the procurement including a description of the
emergency condition(s) requiring use of emergency procurement and the practicable competition
utilized in compliance with NMSA 1978, Section 13-1-127.

The emergency procurement for animal services in Santa Fe is justified due to the immediate need for
continued animal shelter operations, veterinary care, and compliance with public health regulations. The
city’s ability to care for stray, injured, and abandoned animals is essential for public safety and animal
welfare. Without an established vendor, Santa Fe faces risks, including:

1. Public Health Risks: Managing rabid or diseased animals is critical to prevent the spread of diseases
like rabies. The inability to quarantine, vaccinate, or euthanize animals as necessary could pose a
health risk to the community.

2. Legal and Regulatory Compliance: The city is mandated to uphold Chapter V of the Santa Fe City
Code, which outlines strict requirements for shelter operations, animal handling, and licensing.
Failure to comply could lead to legal repercussions and public safety risks.

3. Immediate Animal Welfare Concerns: Without shelter and veterinary care, the city cannot meet basic
animal welfare needs. This would likely lead to overcrowding in temporary holding facilities, inability

to provide adequate care, and compromised humane treatment for animals.

4. Practicable Competition: In compliance with NMSA 1978, Section 13-1-127, an expedited yet

CoSF Version 2 04.25.2023
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practicable competitive process was utilized. Potential service providers within a reasonable distance
of Santa Fe were considered, ensuring that the selected vendor meets city requirements and can initiate
services without delay.

This emergency procurement process enables the city to fulfill essential animal services swiftly and within
compliance, ensuring safety, welfare, and public health for the residents of Santa Fe.

VIII. Please describe what measures are being taken to minimize the duration and effect of this
emergency procurement (for example: is the emergency only in place until a competitive process
can be completed, etc.).

Measures to Minimize Duration and Impact of Emergency Procurement

This emergency procurement is structured as a temporary solution to address the city’s immediate need
for animal services. To ensure it is in place only as long as necessary, the following measures are being
taken:

1. Transition Plan to Competitive Procurement: The emergency contract will remain active only until a
standard competitive procurement process can be completed. The city is actively in the process of a
formal Request for Proposals (RFP) to secure long-term service providers through a competitive,
transparent process.

2. Short-Term Contract with Defined Limits: The emergency procurement has clear limits in scope and
duration to minimize dependency. The city has restricted services to the most critical functions, such
as shelter operations, veterinary care, and public health compliance, essential for public safety and
animal welfare.

3. Monitoring and Evaluation: The city will monitor the contractor’s performance under the emergency
contract, using this data to refine service requirements and improve the competitive bidding process.
Monthly status reports from the contractor will ensure oversight and facilitate a smoother transition to
long-term providers.

These measures are intended to minimize both the impact and duration of the emergency contract, ensuring
that the city’s animal services can return to a competitively bid, stable solution as soon as possible.

IX. Describe what measures the Department will take in the future to prevent/mitigate use of emergency
procurement under similar circumstances.

To prevent or mitigate the need for emergency procurements in similar situations, the Department will
take the following proactive steps:

1. Immediate RFP Process: The Department is currently in the process of a Request for Proposals
(RFP) to secure long-term, competitively bid contracts for essential animal services. This proactive
approach will reduce reliance on short-term emergency measures.

2. Advanced Contract Planning: In the future, the Department will implement advanced planning for

contract renewals and potential vendor changes. This will include monitoring contract timelines and
setting internal reminders to initiate competitive bidding well before contract expiration dates.
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3. Contingency Partnerships: The Department will work to establish contingency agreements with
additional animal service providers to ensure a rapid response in the event of vendor loss or service
disruption. By having alternative providers identified, the Department can reduce delays and
maintain service continuity.

4. Regular Market Assessments: Conducting periodic market assessments will help identify qualified
vendors within the region, ensuring that the city has a pool of providers ready to respond to an RFP,
if needed. This process will also aid in securing providers who meet the city's specific needs,
reducing the likelihood of service disruptions.

By taking these steps, the Department aims to enhance preparedness and reduce reliance on emergency
procurement, securing uninterrupted, compliant, and humane animal services for the City of Santa Fe.
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Certified by:

City Chief Procurement Officer, Travis Dutton-Leyda

City Approval by:
%

Paul Jaffe (Jul 3, 2025 15:54 MDT)

Department Director, Paul Joye, Police Chief

Marcos Martinez

Marcos Martinez (Jul 3, 2025 17:00 MDT) on behalf of
City Attorney, Erin McSherry

Mad foatt-

Mark Scott (Jul 7, 2025 15:48 MDT)

City Manager, Mark Scott

C{‘%K Oater

Finance Director, Emily Oster

Note: All emergencies must be posted to the SPD website:

07/03/2025
Date

07/03/2025
Date

07/03/2025

Date

07/07/2025
Date

07/03/2025
Date

https://www.generalservices.state.nm.us/statepurchasing/submit-emergency.aspx

and the City of Santa Fe’s website:

https://santafenm.gov/finance-2/purchasing-1/solicitations
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25-0357
Ttem #:

Munis Contract #: 3250332
Original Contract Item #: _ 25-0011
SWPA/GSA/Coop/RFP/ITB #: Emergency #50-M0087-24-EM158 _

CITY OF SANTA FE, POLICE DEPARTMENT]

AMENDMENT No.1TO
Contract # 3250332

Santa Fe Animal Shelter Services Contract

This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated
January 14, 2025 (the "Contract"), between the City of Santa Fe (the "City") and Santa Fe Animal Shelter and
Humane Society, Inc. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the
City and the Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Contract, Contractor has agreed to provide the City professional services, in
accordance with the terms and conditions hereinafter set out, and the Contractor understanding and consenting
to the foregoing is willing to render such professional services as outlined in the Contract.

B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and
sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

1. COMPENSATION.

Article 3, paragraph A of the Contract is amended to increase the amount of compensation by a total of
$150,000 so that Article 3, paragraph A reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services satisfactorily performed based
on the per hour/per treatment costs listed in Attachment A. Such compensation shall not exceed two
hundred seventy-eight thousand dollars ($278,000), including gross receipts tax (“NMGRT”’). NMGRT
will be paid at the rate of 8.1875%. The total amount payable to the Contractor under this
Contract, including gross receipts, tax and expenses, shall not exceed ($278,000).
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2. TERM:
Article 4 of the Contract is hereby deleted in its entirety and substitute the following Article 4 in its

place:

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY. This
Contract shall terminate 6 months from the date of signature unless terminated pursuant to paragraph 5
(Termination) and paragraph 6 (Appropriations).

3. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
effect, in accordance with its terms.

IN WITNESS WHEREQF, the parties have executed this Amendment No. 1 to the Contract as of the dates
set forth below.

CITY OF SANTA FE: CONTRACTOR:
Santa Fe Animal Shelter and Humane Society, Inc.

Alan Webber (Aug 5,2025 12:36:25 MDT) j

ALAN WEBBER, MAYOR JACKIE ROACH, Chief Executive Officer

DATE: Aug 5, 2025

TITLE
DATE: 07/03/2025
NMBTIN:
ATTEST:
7
ANDREA SALAZRRAuY, 2025 12:58:35 MDT)
CITY CLERK W
GB MTG 07/30/2025
2
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CITY ATTORNEY’S OFFICE:

Christoner W. Ruan

Christoher W. Ryan (Jul 3, 2025 1074 MDT)
SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(?rw?, A Octan
FINANCE DIRECTOR
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% CITY OF SANTA FE

Date: January 3, 2025

To: Governing Body
Finance Committee
Quality of Life Committee

Via: Randy Randall, Interim City Manager e
Paul Joye, Chief of Police Pfe.______
From: Ben Valdez, Deputy Chief of Police ng‘%m—%m—
Subject: Professional Services Agreement
Vendor Name: Santa Fe Animal Shelter and Humane Society

Vendor Number: 1521

ITEM AND ISSUE:

Request for Approval of the Emergency Professional Services Agreement between the Santa Fe Animal Shelter and
Humane Society, Inc. and City of Santa Fe, for a six month agreement not to exceed a total of $128,000.00. (Ben
Valdez, Deputy Chief of Police, bpvaldezi« santafenm.gov)

Action Requested: Approval of a Professional Services Agreement for $128,000.

BACKGROUND AND SUMMARY:

The City of Santa Fe does not maintain their own animal shelter facility and has historically utilized the Santa Fe
Animal Shelter and Humane Society to a facility for the humane housing of domestic animals, including veterinarian
care for sways, and disposal services by way of cremation. Once animals complete the mandatory stray hold period,
the Santa Fe Animal Shelter and Humane Society takes responsibility of the animals and facilitates adoptions.

The Emergency Professional Services Agreement for animal services in Santa Fe is justified due to the immediate
need for continued animal shelter operations, veterinary care, and compliance with public health regulations. The
city’s ability to care for swray, injured, and abandoned animals is essential for public safety and animal welfare.
Without an established vendor, Santa Fe faces numerous risks.

While this Emergency Agreement is in place, staff is concurrently completing the Request for Proposals (RFP)
process to achieve a long term, multi-year agreement to for the operation of an animal shelter facility through a
contractor. Having this agreement allows shelter operations to continue until the RFP process is complete.

PROCUREMENT METHOD:

NMSA 1978, Section 13-1-127 # 50-M0087-24-EM 158 (determination form attached)
Chief Procurement Officer Approval: Date: Jan9,2025
Comment/Exceptions:
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Supporting Information:

CONTRACT NUMBER:
FY25 Munis Contract # is 3250332

$558% SOURCE/REVENUE: RExpense | (IRevenue
The funding source is:

Fund Name/Number: Law Enforcement/223

Munis Org Name/Number: Police Administration/2230310
Munis Object Name/Number: Service Contracts/510310

Budget Officer Approval: 7 flpkis Date: Jan6,2025

Comment/Exceptions:

Grant OYes | @ No
Grant #: N/A

Grant Manager/Accounting Officer Approval: N/A

Comment/Exceptions:

Date:

Project OYes | ® No
Project Ledger #:

CAPITAL ASSET (will this procurement result in a tangible item that costs more than $5,000

OYes | ® No
Asset # (if known):

Repair or Replacement of Existing Equipment:

OYes | X No

Capital Project:

(New and improvement projects that are going to cost $10,000 or more)
O Yes | ® No

Department Approvals:

IT Components: 0 Yes | ® No

Vehicles: 0 Yes | @ No

Facilities, Furniture, Fixtures, Equipment: [0 Yes | & No

Approval: N/A Title: Date:
Approval: _ Title: S Date:

Comment & Exceptions:

Department Contract Administrator Contact Info:  AnnaMarie Bowen x5122

ATTACHMENTS:
Emergency Determination Form

Professional Services Agreement
COI
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Item #: 25-0011

Munis Contract #: 3250332
Emergency #: 50-M0087-24-EM 158

CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter
referred to as the “City,” and Santa Fe Animal Shelter and Humane Society, Inc., hereinafter referred to as the
“Contractor,” and is effective as of the date set forth below upon which it is executed by the Parties.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Contract
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.)
pursuant to NMSA 1978, Sections 13-1-127 and 13-1-128, and;

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the
City for professional services, in accordance with the terms and conditions hereinafter set out, and the
Contractor understanding and consenting to the foregoing is willing to render such professional services as
outlined in the Contract; and

The City and the Contractor hereby agree as follows:

1. Scope of Work
A. The City Shall:

1) Contact owners of animals collected by the City, as required by Section 5-7.1 SFCC 1987.

2) Mark all City Animal Services vehicles with a "City of Santa Fe" designation so as to identify
and differentiate them from Contractor's vehicles. Only utilize personal protective equipment
and supplies provided by the City of Santa Fe.

3) Complete in writing, information on the impound cards including the time and exact location at
which the animal was impounded. At time of intake, it will be noted if the animal has been cited
or will be issued an active citation such as “dangerous dog” or “vicious dog.”

4) Regarding animal bite cases, supply upon intake, complete and sign a Bite Case Quarantine form,
along with the regular impound card. If the owner of the animal is known and present at the
time of impound, the form will be completed and signed by the owner. If the owner is known
and 1s not present at the time of impound, the City will complete the form with the information,
but without the signature.

5) The City assumes responsibility for expenses for any animal brought in by the City that requires
services outside of the Contractor's regular business hours, scope of capability, or level of
overnight care. Cases brought in after 4:30 PM may require transport and overnight care at a
veterinary emergency facility, upon discretion of the Animal Services Officer with the City being
responsible for expenses incurred. The City accepts the Contractor's business hours may be
changed at the Contractor's discretion. Contractor will inform the City in writing at least ten (I
0) days before any such changes are implemented. In the event of delayed opening or early
closing due to inclement weather, a manmade or natural disaster the Contractor shall
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immediately inform the Animal Services Supervisor of the delayed opening or early closure.

6) During regular operating hours when summoned by the Contractor through the Santa Fe Police
Dispatch Center, Animal Services Officers shall report to the Contractor's Facility to complete
an impound or release of animals.

7) Deliver to the Contractor the remains of deceased animals for cremation disposal by the Contractor
and pay the rate established cremation rate in 1.B.15. The Animal Services Officer shall completely
and legibly record each deceased animal on the City Carcass Log when placing an animal in the
freezer.

8) The City reserves the right to utilize other vendors for veterinary care as needed.

9) The City reserves the right to utilize its own internal services when deemed appropriate.

. The Contractor shall provide the following services for the City as requested by the city:

1) Comply with all provisions of law and regulations as set forth in Chapter "V" of SFCC
1987, pursuant to Section 5-11.1.B of the Animal Control Ordinance.

2) Operate and maintain an animal shelter as an animal housing facility for the benefit of the
citizens of the City. Carry out all duties relating to rabid and biting animals, including, in
the case of live animals, confining the animal and determining the immunization status, and
in the case of dead animals, preparing and delivering such an animal to the New Mexico
Department of Public Health or other approved facility in order that the department may
arrange for laboratory determination of whether or not such animal is infected with rabies.
All bite cases shall be reported to the City and the animal confined under supervision of the
City.

3) Accept an average of one hundred ten (110) stray dogs, cats and other approved domestic
small animals per month that are brought to the animal shelter by the City's Animal Services,
provided these animals do not exhibit any symptoms of rabies or other dangerous disease.
If the number of stray animals exceeds one hundred ten (110) in a given month, the City
will be billed separately at the Contractor's daily impound rate currently forty dollars
($40.00) per day, per animal.

4) All healthy feral cats (as determined by the Contractor) will be sterilized and returned to the
location where they were found, delivered to another managed cat colony or considered for
adoption.

5) Animals other than dogs and cats may be accepted by the animal shelter at the Contractor's
exclusive discretion. Before other animals are accepted by the Contractor, the City must
obtain explicit approval from the Contractor in each case. If the Contractor declines to
accept these animals, the City will find housing for these animals other than the Contractor.

6) Hold all animals brought to the animal shelter by the City, which remain unclaimed, in
accordance with the provisions as set forth in Section 5-7.1 SFCC 1987, unless for humane
reasons, the Contractor's veterinarian determines that euthanasia is appropriate prior to that
time. The date of impound counts as day one for City Impounded animals when calculating hold
periods. After the expiration of the legal holding time, all animals become the property of the
Contractor.
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7) Holds on animals beyond the legal stray holding time, including but not limited to animals
held in the course of investigations, will be billed separately at the Contractor's daily
impound rate, currently forty dollars ($40.00) per day, per animal. The Contractor reserves
the right to refuse extended stays for animals whose quality of life is compromised or who
cannot humanely be cared for in the Contractor's facility as determined by the Contractor.

8) The City may assign the Contractor to be responsible for licensing animals in the City of Santa
Fe pursuant to Section 5-5.6 SFCC 1987 until the City makes the determination to assume
sole responsibility for licensing animals in the City. Until such determination, the Contractor
is responsible for licensing and the Contractor will incur all costs deemed necessary by the
Contractor for such licensing and the City will allow Contractor to collect and retain all
licensing fees and revenue. In addition, the Contractor shall provide all data related to licensing
and fees to the City. Notice to the Contractor to be responsible for licensing or to provide notice to
that the City will be solely responsible for licensing will be provided in writing. The City of Santa
Fe retains the express right to determine the licensing fee.

9) Provide monthly status reports, as well as individual animal records to the City.

10) Collect and retain all animal boarding fees and costs.

11) Contractor will not be required to board beyond the stray hold period animals for
impoundment from an Animal Services Officer, which the Animal Service Officer indicates are
to be held as evidence in a pending legal proceeding such as a hoarding case or other criminal
case. Contractor may accept such animals beyond the stray holding period on a case-by-case
basis based on boarding availability.

12) When a representative of the City is not available during regular operating hours, the
Contractor will complete the detailed intake documentation and accept a stray domestic
animal found within the Santa Fe City limits by a person who is not the owner of the animal.
Upon acceptance of the stray, the Contractor shall immediately contact the Santa Fe Police
Dispatch Center and request the Animal Services Officer report to the Contractor's facility
to complete the impound card and complete the impound process for the stray. The
Contractor's acceptance and shelter of the stray will be confirmed by the Animal Services Officer
and the stray will be counted toward the animals the Contractor is compensated for monthly in
this contract.

13) If an owner of an impounded animal being held at the Contractor's facility under this contract
wishes to retrieve their pet when a representative of the City is unavailable during regular
operating hours, the Contractor shall immediately contact the Santa Fe Police Dispatch Center and
request the Animal Services Officer report to the facility to complete the release of the animal.

14) Provide medical care under the direction and authority of the Contractor's licensed veterinarian.
Decisions regarding all medical care, including the treatment of animals, rest with the Contractor's
licensed veterinarian. Animals will not be euthanized within the animal holding period unless
medically necessary. Decisions regarding medically necessary euthanasia of suffering animals
impounded by the Animal Services Officer and being held at the Contractor's facility rest with
the Contractor's licensed veterinarian. The Contractor shall notify the Animal Services Supervisor
no later than the next business day of euthanasia or sedation of any animal administered prior
to the completion of the hold period.

15) Be responsible for the storage and disposal by cremation of remains received from an Animal
Services Officer (ASO) that are deceased upon arrival to the contractor's facility as per Article

3
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1, paragraph A7. The agreed upon rate for disposal of remains by way of cremation is a flat rate
of $100 per animal The Contractor shall provide and maintain a freezer on the premises for the
appropriate storage of remains of deceased animals during the Stray Hold and remains
identification period.

2. Standard of Performance; Licenses
A. The Contractor does hereby accept its designation as a professional service, rendering services related
to Animal Services for the City, as set forth in this Contract. The Contractor represents that Contractor
possesses the personnel, experience, and knowledge necessary to perform the services described under
this Contract.

B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable
professional and business licenses required by law, for itself, its employees, agents, representatives, and
subcontractors.

3. Compensation
A. The City shall pay to the Contractor in full payment for services satisfactorily performed based on
the per hour/per treatment costs listed in Attachment A. such compensation shall not exceed one hundred
twenty eight thousand dollars ($128,000), including gross receipts tax. The total amount payable to the
Contractor under this Contract, including gross receipts tax and expenses, shall not exceed
($128,000.00).

B. Payment. The total compensation under this Contract shall not exceed $128,000.00 including New
Mexico gross receipts tax. PLEASE NOTE NO PROPERTY TAX WILL BE PAID TO THE
CONTRACTOR BY THE City. This amount is a maximum and not a guarantee that the work
assigned to be performed by Contractor under this Contract shall equal the amount stated herein.
The Parties do not intend for the Contractor to continue to provide Services without compensation
when the total compensation amount is reached. Contractor is responsible for notifying the City
when the Services provided under this Contract reach the total compensation amount. In no event
will the Contractor be paid for Services provided in excess of the total compensation amount without
this Contract being amended in writing prior to services, in excess of the total compensation amount
being provided.

C. Payment shall be made upon Acceptance of each Deliverable and upon the receipt and Acceptance of
a detailed, certified Payment Invoice. Payment will be made to the Contractor's designated mailing
address. In accordance with Section 13-1-158 NMSA 1978, payment shall be tendered to the Contractor
within thirty (30) days of the date of written certification of Acceptance. All Payment Invoices MUST BE
received by the City no later than fifteen (15) days after the termination of this Contract. Payment Invoices
received after such date WILL NOT BE PAID.

D. Notice of Extended Payment Provision For Grant Funded Contracts. This contract allows the
owner to make payment within 45 days after submission of an undisputed request for payment.

4. Term
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THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY. This
Contract shall terminate 6 months from date of signature unless terminated pursuant to paragraph 5 (Termination)
and paragraph 6 (Appropriations).

S. Termination
A. Grounds. The City may terminate this Contract for convenience or cause. For contracts within
their authority, the City Manager or their designee is authorized to provide the notice of termination,
otherwise such notice of termination shall be provided by the Mayor or their designee as authorized by
the Governing Body. The Contractor may only terminate this Contract based upon the City’s uncured,
material breach of this Contract.
B. Notice; City Opportunity to Cure.
1) The City shall give Contractor written notice of termination at least thirty (30) days prior
to the intended date of termination.
2) Contractor shall give City written notice of termination at least thirty (30) days prior to
the intended date of termination, which notice shall (i) identify all the City’s material breaches of
this Contract upon which the termination is based and (ii) state what the City must do to cure
such material breaches. Contractor’s notice of termination shall only be effective (i) if the City
does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of
material breaches that cannot be cured within thirty (30) days, the City does not, within the thirty
(30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to
cure the material breach.
3) Notwithstanding the foregoing, this Contract may be terminated immediately upon
written notice to the Contractor (i) if the Contractor becomes unable to perform the services
contracted for, as determined by the City; (ii) if, during the term of this Contract, the Contractor
is suspended or debarred by the City; or (ii1) the Contract is terminated pursuant to Paragraph 6,
“Appropriations”, of this Contract.
C. Liability. Except as otherwise expressly allowed or provided under this Contract, the City’s sole
liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s receipt
or issuance of a notice of termination; provided, however, that a notice of termination shall not nullify or
otherwise affect either party’s liability for pre-termination defaults under or breaches of this Contract.
The Contractor shall submit an invoice for such work within thirty (30) days of receiving or sending the
notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE CITY'S
OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH
OF THIS CONTRACT.

6. Appropriations

The terms of this Contract are contingent upon sufficient appropriations and authorization being made by
the Governing Body for the performance of this Contract. If sufficient appropriations and authorization are not
made by the Governing Body, this Contract shall terminate immediately upon written notice being given by the
City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be accepted
by the Contractor and shall be final. If the City proposes an amendment to the Contract to unilaterally reduce
funding, the Contractor shall have the option to terminate the Contract or to agree to the reduced funding, within
thirty (30) days of receipt of the proposed amendment.

7. Status of Contractor

The Contractor and its agents and employees are independent contractors performing professional services
for the City and are not employees of the City. The Contractor and its agents and employees shall not accrue
leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the

5
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City as a result of this Contract. The Contractor acknowledges that all sums received hereunder are reportable by
the Contractor for tax purposes, including without limitation, self~employment and business income tax. The
Contractor agrees not to purport to bind the City unless the Contractor has express written authority to do so, and
then only within the strict limits of that authority.

8. Assignment
The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money
due or to become due under this Contract without the prior written approval of the City.

9. Subcontracting

The Contractor shall not subcontract any portion of the services to be performed under this Contract
without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its
obligations and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City.

10. Release

Final payment of the amounts due under this Contract shall operate as a release of the City, its officers
and employees from all liabilities, claims and obligations whatsoever arising from or under this Contract.

11. Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of this
Contract shall be kept confidential and shall not be made available to any individual or organization by the
Contractor without the prior written approval of the City.

12. Product of Service -- Copyright

All materials developed or acquired by the Contractor under this Contract shall become the property of
the City and shall be delivered to the City no later than the termination date of this Contract. Nothing developed
or produced, in whole or in part, by the Contractor under this Contract shall be the subject of an application for
copyright or other claim of ownership by or on behalf of the Contractor.

13. Conflict of Interest; Governmental Conduct Act
A. The Contractor represents and warrants that it presently has no interest and, during the term of this
Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree
with the performance or services required under the Contract.

B. The Contractor further represents and warrants that it has complied with, and, during the term of
this Contract, will continue to comply with, and that this Contract complies with all applicable provisions
of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

C. Contractor’s representations and warranties in Paragraphs A and B of this Article are material
representations of fact upon which the City relied when this Contract was entered into by the parties.
Contractor shall provide immediate written notice to the City if, at any time during the term of this
Contract, Contractor learns that Contractor’s representations and warranties in Paragraphs A and B of this
Article were erroneous on the effective date of this Contract or have become erroneous by reason of new
or changed circumstances. If it is later determined that Contractor’s representations and warranties in
Paragraphs A and B of this Article were erroneous on the effective date of this Contract or have become
erroneous by reason of new or changed circumstances, in addition to other remedies available to the City
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and notwithstanding anything in the Contract to the contrary, the City may immediately terminate the
Contract.

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

14. Amendment
A. This Contract shall not be altered, changed, or amended except by instrument in writing executed
by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or
other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment,
have the option to terminate the Contract, pursuant to the termination provisions as set forth in Article 4
herein, or to agree to the reduced funding.

15. Entire Agreement.

This Contract, together with any other documents incorporated herein by reference and all related Exhibits
and Schedules constitutes the sole and entire contract of the Parties with respect to the subject matter of this
Contract, and supersedes all prior and contemporaneous understandings, agreements, representations, and
warranties, both written and oral, with respect to the subject matter. In the event of any inconsistency between
the statements in the body of this Contract, and the related Exhibits and Schedules, the statements in the body of
this Contract shall control.

16. Merger
This Contract incorporates all the Agreements, covenants and understandings between the parties hereto

concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged
into this written contract.

This contract is a result of emergency procurement 50-M0087-24-.

No prior Agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Contract.

17. Penalties for violation of law
NMSA 1978, sections 13-1-28 through 13-1-199, imposes civil and criminal penalties for its violation. In
addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks.

18. Equal Opportunity Compliance

The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe City
Code, pertaining to equal employment opportunity. In accordance with all such laws of the State of New Mexico,
the Contractor assures that no person in the United States shall, on the grounds of race, religion, color, national
origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual
orientation or gender identity, be excluded from employment with or participation in, be denied the benefits of,
or be otherwise subjected to discrimination under any program or activity performed under this Contract. If
Contractor is found not to be in compliance with these requirements during the life of this Contract, Contractor
agrees to take appropriate steps to correct these deficiencies.

19. Applicable Law
The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law
provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with
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NMSA 1978, section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the
Jjurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term
of this Contract.

20. Workers Compensation

The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits
for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules
when required to do so, this Contract may be terminated by the City.

21. Professional Liability Insurance

Contractor shall maintain professional liability insurance throughout the term of this Contract providing a
minimum coverage in the amount required under the New Mexico Tort Claims Act. The Contractor shall furnish
the City with proof of insurance of Contractor's compliance with the provisions of this section as a condition prior
to performing services under this Contract.

22. Other Insurance

If the services contemplated under this Contract will be performed on or in City facilities or property,
Contractor shall maintain in force during the entire term of this Contract, the following insurance coverage(s),
naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis and be a broad
as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in the
aggregate for claims against bodily injury, personal and advertising injury, and property damage. Said
policy shall include broad form Contractual Liability coverage and be endorsed to name the City of
Santa Fe their officials, officers, employees, and agents as additional insureds.

B. Business Automobile Liability insurance for all owned, non-owned automobiles, with a
combined single limit not less than $1,000,000 per accident.

C. Broader Coverage and Limits. The insurance requirements under this Contract shall be the
greater of (1) the minimum coverage and limits specified in this Contract, or (2) the broader coverage
and maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It
is agreed that these insurance requirements shall not in any way act to reduce coverage that is broader or
that includes higher limits than the minimums required herein. No representation is made that the
minimum insurance requirements of this Contract are sufficient to cover the obligations of Contractor
hereunder.

D. Contractor shall maintain the above insurance for the term of this Contract and name the City as
an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance form
furnished by Contractor. Such certificate shall also specifically state the coverage provided under the
policy is primary over any other valid and collectible insurance and provide a waiver of subrogation.

23. Records and Financial Audit

The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature
and cost of services rendered during the Contract’s term and effect and retain them for a period of three (3) years
from the date of final payment under this Contract. The records shall be subject to inspection by the City. The
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City shall have the right to audit billings both before and after payment. Payment under this Contract shall not
foreclose the right of the City to recover excessive or illegal payments.

24. Indemnification

The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from any source which
may arise out of the performance of this Contract, caused by the negligent act or failure to act of the Contractor,
its officers, employees, servants, subcontractors or agents, or if caused by the actions of any client of the
Contractor resulting in injury or damage to persons or property during the time when the Contractor or any officer,
agent, employee, servant or subcontractor thereof has or is performing services pursuant to this Contract. If any
action, suit or proceeding related to the services performed by the Contractor or any officer, agent, employee,
servant or subcontractor under this Contract is brought against the Contractor, the Contractor shall, as soon as
practicable but no later than two (2) days after it receives notice thereof, notify the legal counsel of the City.

25. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the immunities
and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The City
and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do
not waive any defense and do not waive any limitation of liability pursuant to law. No provision in this Contract
modifies or waives any provision of the New Mexico Tort Claims Act.

26. Invalid Term or Condition
If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this
Contract shall not be affected and shall be valid and enforceable.

27. Enforcement of Contract

A party's failure to require strict performance of any provision of this Contract shall not waive or diminish
that party's right thereafter to demand strict compliance with that or any other provision. No waiver by a party of
any of its rights under this Contract shall be effective unless express and in writing, and no effective waiver by a
party of any of its rights shall be effective to waive any other rights.

28. Notices

Any notice required to be given to either party by this Contract shall be in writing and shall be delivered
in person, by courier service or by U.S. mail, either first class or certified, return receipt requested, postage
prepaid, as follows:

To the City: Paul Joye, Chief of Police, 2515 Camino Entrada, pmjoye@santatenm.gov

To the Contractor: Santa Fe Animal Shelter & Human Society, 100 Caja Del Rio
finances@SFhumanesociety.org

29. Authority
If Contractor is other than a natural person, the individual(s) signing this Contract on behalf of Contractor

represents and warrants that he or she has the power and authority to bind Contractor, and that no further action,
resolution, or approval from Contractor is necessary to enter a binding contract.
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30. Non-Collusion

In signing this Contract, the Contractor certifies the Contractor has not, either directly or indirectly, entered
into action in restraint of free competitive bidding in connection with this offer submitted to the City’s Chief
Procurement Officer.

31. Default/Breach

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure the
goods or services from another source and hold the Contractor responsible for any resulting excess costs and/or
damages, including but not limited to, direct damages, indirect damages, consequential damages, special damages,
and the City may also seek all other remedies under the terms of this Contract and under law or equity.

32. Equitable Remedies

The Contractor acknowledges that its failure to comply with any provision of paragraph 1.B of this
Contract may cause the City irrevocable harm and that a remedy at law for such a failure might be an inadequate
remedy for the City, and the Contractor consents to the City ’s requesting from a court of competent jurisdiction,
specific performance, or injunction, or any other equitable relief in order to enforce such compliance. The City’s
rights to seek equitable relief pursuant to this Contract shall be in addition to, and not in lieu of, any other remedy
that the City may have under applicable law, including, but not limited to, monetary damages.

33. Default and Force Majeure

The City reserves the right to cancel all, or any part of any orders placed under this Contract without cost
to the City, if the Contractor fails to meet the provisions of this Contract and, except as otherwise provided herein,
to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default. The
Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond the
control and without the fault or negligence of the Contractor; such causes include, but are not restricted to, acts
of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine
restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors due to any of the
above, unless the City shall determine that the supplies or services to be furnished by the subcontractor were
obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery scheduled.
The rights and remedies of the City provided in this Clause shall not be exclusive and are in addition to any other
rights now being provided by law or under this Contract.

10
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required

approval authorities below.

CITY OF SANTA FE:

\

Randy Randall (Jan 14, 2025 08:10 MST)

Randy Randall, Interim City Manager

oare: Jan 14,2025

ATTEST:

7

ANDREA SALAZ an@J, 2025 14:39 MST)

Andréa Salazar, City Clerk

CITY ATTORNEY’S OFFICE:
Christosher W, ryan

Christopher W. %/an (Jan 3, 2025 1515 MST)

Senior Assistant City Attorney ﬁf/

APPROVED FOR FINANCES:

C‘Bw%K Oatar

Emily Oster, Finance Director

CONTRACTOR:

Santa Fe Animal Shelter and Humane Society, Inc.

Jacgueline Roach

Jacqueline'Roach (Jan 3, 2025 14:56 MST)

Jackie Roach, Chief Executive Officer

pate: Jan 3, 2025

NMBTIN#:

11
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Attachment A

Canine Spay: $250
Canine Neuter: $200
Feline Spay/Neuter: $150

Vaccines: 1 year and boosters are $15 per application (Felines get FVRCP and Rabies, Dogs get DAPP,
Bordetella, Rabies depending on age and known medical the number of applications varies by the
individual, for our average intake it is 4x applications for dogs 3x for cats)

Microchip Implantation $15

Flea/Tick Preventative and Deworming varies by animal weight but for our average intake $10 each, 3
total applications in an animal's stay with us (2x deworm 1x flea/tick).

Daily Boarding to City is$45.90/day
If Medical Care is necessary, the City’s Daily Cost of Care is $78.38/day

Cremation:
e Small mammals (pocket pets), fish, reptiles, birds - $15
e Companion Animals - $100

Emergency Medical Fees are variable by procedure/treatment, there are 32 line items ranging from $5 to
$185 with an open cost for lab work that has to be sent to Albuquerque.

12
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City of Santa Fe
Emergency Determination Form

The emergency procurement method may only be used as described in NMSA 1978, Section 13-1-127 and in the
City’s Procurement Manual XII.

The Department that makes an emergency procurement to plan or prepare for the response to a serious threat to
public health, welfare, safety or property caused by a flood, fire, epidemic, riot, act of terrorism, equipment failure
or similar event shall account for the money spent in making the procurement and report on that accounting to
the City’s Finance Department Director within ninety days after the end of the contract or fiscal year in which the
procurement was made, whichever comes first.

I.  City Contact Info:

Department: Police. City of Santa Fe

Department Director: Paul Joye, Police Chief

Department Contact: Tara King

Department Telephone Number: (505) 955-5004

City of SF Chief Procurement Officer: Travis Dutton-Leyda, CPO
Telephone Number: (505) 629-8351

II. Contractors’ Information:

1. Loving Care Cremation
o Services: Pet cremation services, including individual, and communal cremation options.
o Contact Information:
= Phone: (505) 466-6034
= Address: 8A Old Las Vegas Hwy, Santa Fe, NM 87505

2. Mosaic Animal Emergency & Specialty
o Services: Emergency veterinary care, specialty services, and advanced diagnostics.
o Contact Information:
*  Phone: (505) 216-0606
» Address: 20 Bisbee Ct, Santa Fe, NM 87508

3. Roadrunner Veterinary Emergency & Specialty Hospital
o Services: Emergency and specialty veterinary care; surgery and diagnostic services.
» Address: 5 Camino Karsten, Algodones, NM 87001
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* Phone: (505) 345-2322

4. Santa Fe Animal Shelter & Humane Society
o Services: Animal sheltering, adoption, veterinary services, and public outreach.
o Contact Information:
* Address: 100 Caja del Rio Road, Santa Fe, NM 87507
* Phone: (505) 9834309

5. Top Dog Pet Resort
o Services: Pet daycare, grooming, boarding, and specialty services.
o Contact Information:
* Address: 100 Sun Ave, Santa Fe, NM 87505
* Phone: (505) 982-6080

III. Term of prospective contract: Up to 6 months

IV. Amount of prospective contract: Two hundred thousand dollars ($200,000.00)

V. Location of Services: Throughout the Citv of Santa Fe

VI. Please thoroughly list the services (scope of work), construction or items of tangible personal
property of the contract:

Scope of Work for Animal Services Contract

The contracted provider will perform the following services to support the City of Santa Fe in meeting
its urgent animal welfare, public health, and compliance needs. The contractor must ensure adherence to
all applicable city ordinances, particularly SFCC 1987 Chapter V, Animal Control Ordinances, and
provide consistent, humane, and timely care for animals under the city’s jurisdiction. The contractor
shall comply with all provisions of law and regulations as set forth in Chapter V of SFCC 1987,
pursuant to Section 5-11.1.B of the Animal Control Ordinance.

1. Shelter Operations and Animal Care

* Facility Management: Operate a safe, sanitary, and fully staffed animal shelter as a housing
facility to care for and shelter stray, abandoned, or seized animals.

» Intake and Animal Control: Accept animals brought by the City’s Animal Services Officers,
including stray, injured, or surrendered animals. Provide adequate housing, food, and care.

» Quarantine and Rabies Control: Confine and manage animals involved in bite incidents or
suspected rabies cases. Report and deliver deceased animals as required for rabies testing.

+ Feral Cat Management: Assess feral cats and, if healthy, provide sterilization before releasing
them back to their original location or finding suitable alternative placements.

 Holding Period Compliance: Retain animals during the legally mandated holding period,
transferring ownership to the shelter upon the hold’s expiration unless other arrangements are
specified by law.
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2. Veterinary Care

* Routine and Emergency Medical Services: Provide veterinary evaluations, vaccinations,
routine treatments, and emergency medical care as necessary to ensure animal welfare.

+ Veterinary Oversight: Ensure that all medical care decisions, including euthanasia, are made by
a licensed veterinarian. Euthanize animals only when medically necessary and notify the City of
such actions.

3. Licensing and Public Health Compliance

+ Licensing: Oversee pet licensing processes in alignment with city regulations. Collect and retain
licensing fees, maintaining records and providing the City with access as needed.

+ Public Health Reporting: Coordinate with health authorities, including the New Mexico
Department of Public Health, on communicable diseases or incidents affecting public safety.

4. Storage and Disposal of Remains

+ Storage of Deceased Animals: Maintain appropriate facilities (e.g., freezers) for storing the
remains of deceased animals received from Animal Services Officers.

+ Cremation Services: Provide timely and humane disposal of animal remains through cremation,
ensuring environmental and public health compliance.

5. Administrative and Reporting Responsibilities

+ Detailed Documentation and Reporting: Maintain records for each animal, including intake,
care, medical treatment, and final disposition. Submit monthly status reports to the City,
summarizing shelter activities and public health-related incidents.

+ Collaboration with City Representatives: Work with city representatives to manage intake
processes when city staff are unavailable and handle the release of impounded animals to owners
outside regular operating hours.

Provide an explanation for the justification of the procurement including a description of the

emergency condition(s) requiring use of emergency procurement and the practicable competition
utilized in compliance with NMSA 1978, Section 13-1-127.

The emergency procurement for animal services in Santa Fe is justified due to the immediate need for
continued animal shelter operations, veterinary care, and compliance with public health regulations. The
city’s ability to care for stray, injured, and abandoned animals is essential for public safety and animal
welfare. Without an established vendor, Santa Fe faces nisks, including:

1. Public Health Risks: Managing rabid or diseased animals is critical to prevent the spread of diseases
like rabies. The inability to quarantine, vaccinate, or euthanize animals as necessary could pose a
health risk to the community.

2. Legal and Regulatory Compliance: The city is mandated to uphold Chapter V of the Santa Fe City
Code, which outlines strict requirements for shelter operations, animal handling, and licensing,
Failure to comply could lead to legal repercussions and public safety risks.

3
CoSF Version 2 04.25.2023

Page 268 of 431



3. Immediate Animal Welfare Concerns: Without shelter and veterinary care, the city cannot meet basic
animal welfare needs. This would likely lead to overcrowding in temporary holding facilities, mability
to provide adequate care, and compromised humane treatment for animals.

4. Practicable Competition: In compliance with NMSA 1978, Section 13-1-127, an expedited yet
practicable competitive process was utilized. Potential service providers within a reasonable distance
of Santa Fe were considered, ensuring that the selected vendor meets city requirements and can initiate
services without delay.

This emergency procurement process enables the city to fulfill essential animal services swiftly and within
compliance, ensuring safety, welfare, and public health for the residents of Santa Fe.

VIII. Please describe what measures are being taken to minimize the duration and effect of this
emergency procurement (for example: is the emergency only in place until a competitive process
can be completed, etc.).

Measures to Minimize Duration and Impact of Emergency Procurement

This emergency procurement is structured as a temporary solution to address the city’s immediate need
for animal services. To ensure it is in place only as long as necessary, the following measures are being
taken:

1. Transition Plan to Competitive Procurement: The emergency contract will remain active only until a
standard competitive procurement process can be completed. The city is actively preparing the
necessary documents to initiate a formal Request for Proposals (RFP) to secure long-term service
providers through a competitive, transparent process.

2. Short-Term Contract with Defined Limits: The emergency procurement has clear limits in scope and
duration to minimize dependency. The city has restricted services to the most critical functions, such
as shelter operations, veterinary care, and public health compliance, essential for public safety and
animal welfare.

3. Monitoring and Evaluation: The city will monitor the contractor’s performance under the emergency
contract, using this data to refine service requirements and improve the competitive bidding process.
Monthly status reports from the contractor will ensure oversight and facilitate a smoother transition to
long-term providers.

These measures are intended to minimize both the impact and duration of the emergency contract, ensuring
that the city’s animal services can return to a competitively bid, stable solution as soon as possible.

IX. Describe what measures the Department will take in the future to prevent/mitigate use of emergency
procurement under similar circumstances.

To prevent or mitigate the need for emergency procurements in similar situations, the Department will
take the following proactive steps:
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1. Immediate RFP Process: The Department will issue a Request for Proposals (RFP) as soon as
possible to secure long-term, competitively bid contracts for essential animal services. This proactive
approach will reduce reliance on short-term emergency measures.

2. Advanced Contract Planning: In the future, the Department will implement advanced planning for
contract renewals and potential vendor changes. This will include monitoring contract timelines and
setting internal reminders to initiate competitive bidding well before contract expiration dates.

3. Contingency Partnerships: The Department will work to establish contingency agreements with
additional animal service providers to ensure a rapid response in the event of vendor loss or service
disruption. By having alternative providers identified, the Department can reduce delays and
maintain service continuity.

4. Regular Market Assessments: Conducting periodic market assessments will help identify qualified
vendors within the region, ensuring that the city has a pool of providers ready to respond to an RFP,
if needed. This process will also aid in securing providers who meet the city's specific needs,
reducing the likelihood of service disruptions.

By taking these steps, the Department aims to enhance preparedness and reduce reliance on emergency
procurement, securing uninterrupted, compliant, and humane animal services for the City of Santa Fe.
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Certified by:

City Chief Procurement Officer, Travis Dutton-Leyda

City Approval by:
%
P%‘%, 2024 16:31 MST)

Department Director, Paul Joye, Police Chief

el
z:‘“\j

City Attorney, Erin McSherry

\

Randy Randall (Nov 14, 2024 16:45 MST)

Interim City Manager, Randy Randall

o

a3

0?«4%,,{ Oatrn
Finance Director, Emily Oster

Note: All emergencies must be posted to the SPD website:

Nov 14, 2024
Date

Nov 14, 2024
Date

Nov 14, 2024
Date

Nov 14, 2024
Date

Nov 14, 2024
Date

haps://www.generalservices. state.nm.us/statepurchasing/submit-emergency.aspx

and the City of Santa Fe's website:

hnps:/santafenm.zov/finance-2/purchasing-1/solicitations
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
7/7/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Inszone Insurance Services, LLC
2721 Citrus Road, Suite A
Rancho Cordova CA 95742

CONTACT -
NAME:  Lauren Hemphill

PHONE  Ext): 877-308-9663 (A%, No): 916-503-6271

E-MAIL ! . B
ADDRESS: info@inszoneins.com

INSURER(S) AFFORDING COVERAGE NAIC #

License#: 0F82764| INSURER A : Cincinnati Insurance Company 10677

INSURED SANTFEA-03| \\surer B : New Mexico Southwest Casualty Compan 10207

SANTA FE ANIMAL SHELTER y=ompany

100 Caja Del Rio Rd. INSURERC ;
Santa Fe NM 87507 INSURERD :
INSURERE :
INSURERF :

COVERAGES

CERTIFICATE NUMBER: 1127849719

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

ADDL

SUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EPP 047 30 60 1/31/2025 1/31/2026 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $500,000
MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
ooy | | 7B% | JLoc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY EBA 047 30 60 1/31/2025 | 1/31/2026 | GOMBINED SINGLELIMIT | 51,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY X AUTOS BODILY INJURY (Per accident) | $
HIRED %_| NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLA LIAB X OCCUR EPP 047 30 60 1/31/2025 1/31/2026 EACH OCCURRENCE $ 4,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
B |WORKERS COMPENSATION 26.136 11312025 | 1312026 |[X [ BR[| O
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
200 Lincoln Ave
Santa Fe NM 87501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
S

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Log # {Finance use only}:

Journal # {Finance use only)}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME
Police/Administration

DATE
11/6/2025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
Service Contracts 2230310 510310 500,000

REVENUES

{enter as negative #} | {enter as positive #}

JUSTIFICATION: (use additional page if nesded)
—Attach supporting documentation/memo

Use of prior year Gross Receipts Tax revenue earned over budgeted estimates to fund the Animal Services Emergency

$ 500.000 | $ -

{Complete section below if BAR resuits

Contract Amendment and RFP award.

in a net change fo ANY Fund]

Fund Balance

Fundis) Affected Increasef(Decrease)
223 (500,000)
TOTAL: 500,000
{Use this form for Finance Committee/ 74 e # f .
. ) ) " oprins Nov 12, 2025
AnnaMarie Bowen 11/6/2025 City Council agenda items ONLY} f / ’
Prepared By {print name, Date Budget Officer Date
PRSAEER / CITY COUNCIL APPROVAL F
City Council
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
F e Nov 9, 2025
Paul Joye (Nov 9, 2025 11:25:30 MST) Agenda ltem #:
Department Director Signature Date City Manager {s $60,000} Date
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CITY OF SANTA FE

The Purchasing Memo
Date: November 24, 2025
To: Governing Body, Finance Committee, and Quality of Life Committee
Via: Paul Joye, Chief of Pohce—?;L

From: Ben Valdez, Deputy Chief of Police -22425

Subject: BAR to fund Animal Services Emergency Contract and RFP Award
Vendor Name: Santa Fe Animal Shelter

Munis Vendor Number: 1521

ITEM AND ISSUE:

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $500,000 from prior year Gross Receipts
Tax Revenue to Fund Animal Services Emergency Contract and the RFP Award for The Santa Fe Animal Shelter for this
Fiscal Year (FY26) Only.

BACKGROUND AND SUMMARY:

The original contract, City Clerk’s #25-0011, was executed on January 14, 2025, as an emergency agreement. During the
contract term, a Request for Proposals (RFP) was issued and remains under evaluation. Amendment #1, executed on
August 8, 20235, increased the contract compensation by $150,000 and extended the term by six months, establishing a
new expiration date of February 5, 2026. At this time, negotiations between the City of Santa Fe and the Animal Shelter
are still ongoing, and a final agreement has not yet been reached

ATTACHMENTS:
BAR
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CITY OF SANTA FE

The Purchasing Memo
Date: October 23, 2025
To: Governing Body, Finance Committee, and Quality of Life Committee
From: Randy Randall, TSF Executive Director

Randy Randall (Oct 24, 202507 48 11 GMT+2)

Via: Elisa Montoya, Community Development Director fé/;{ﬁy%zMMtoW

TR 1

Cc: Jordan Guenther, TSF Marketing Director M
Subject: Amendment 3 of Item 23-0483

Vendor Name: Vladimir Jones (PRACO LTD.)

Munis Vendor Number: 7904

ITEM AND ISSUE:

TOURISM Santa Fe Respectfully Requests your Review and Approval of Amendment #3 to 23-0483 with
Vladimir Jones (PRACO LTD.) for Advertising Agency Services. Amendment #3 increases the amount of

compensation by $35,000 Including GRT for a total compensation of $16,412,000 Including GRT for Four
Year Term.

Committee Meetings

Quality of Life: 12/3/2025
Finance Committee: 12/8/2025
Governing Body: 12/10/2025

CONTRACT NUMBER:
3204117
BACKGROUND AND SUMMARY:

Requesting Amendment 3 increase of $35,000 for a total contract of $16,412,000. This increase will
support the cost associated with a video production to capture new assets that would be used to promote
Santa Fe in the current FY26 and subsequent Fiscal Years.

Amendment 2: 24-0597, increased Comp by $7,500,000 for a total of $16,377,000
Amendment 1: 23-0695, increased Comp by $877,000 for a total of $8,877,000
Original Contract: 23-0483, 4-year term, Compensation 8,000,000
PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Lodgers Tax/213
Munis Org Name/Number: VSF/2130521
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Munis Object Name/Number: Advertising Expense/561850
Budget Officer / Designee: “= "% Date: 10/28/2025

Budget Officer Comment/Exceptions:
PROCUREMENT METHOD:
The procurement method used was NMSA 1978, Section 13-1-111, RFP
RFP #23-49-P
Chief Procurement Officer (CPO)/Designee: y).” Date: 10/28/2025
CPO Comment/Exceptions:
ASSOCIATED APPROVALS:
IT Components included? [ Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [ Yes | ® No
Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [ Yes | X No
Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [JYes | X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [JYes | & No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes | X No

Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:
Original contract packet (with previous contract amendments)
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Item #:
Munis Contract #:3204117
Original Contract Item #: 23-0483
RFP #23/49P

CITY OF SANTA FE, TOURISM Santa Fe

AMENDMENT No.3 TO
Contract #23-0483

Adverting Agency

This AMENDMENT No.3 (the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated
August 2, 2023 (the "Contract"), between the City of Santa Fe (the "City") and Vladimir Jones (PRACO LTD). (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the Contractor

whichever occurs last.

RECITALS:
A. Under the terms of the Contract, Contractor has agreed to provide the advertising agency Services.
B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

COMPENSATION.

To account for additional costs associated with added new asset capture as described in Article 1.D.1., Article
3, paragraph A of the Contract is amended to increase the amount of compensation by a total of Thirty Five Thousand
Dollars ($35,000) so that Article 3, paragraph A reads in its entirety as follows:
A. The total amount payable to the Contractor under this Agreement, including gross receipts tax and
expenses, shall not exceed Sixteen Million Four Hundred Twelve Thousand Dollars ($16,412,000).

CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and

CoSF Version 7 6.20.2025
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effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. __ to the Contract as of the dates

set forth below.

CITY OF SANTA FE:

ALAN WEBBER, MAYOR

DATE:

ATTEST:

ANDREA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE:

Christopher Ryan {Oct 22, 2025 13:46:53 MDT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

Cr /m? A Oatan
EMILY K. OSTER, FINANCE DIRECTOR

CONTRACTOR:

Meredith Vaughan

Meredith Vaughan (Oct 22,2025 11724:34 MDT)

MERIDITH VAUGHAN, CEO

22,2
DATE: Oct 22,2025

CRS #03-436229-00-0
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PROPESSIONAT SERVICES AGREENMEN

PHIS AGREEFMENT e made and entered mio by and beracen the Ciiy of Santa e, New Mexico,
Leremalion rotuied toas the Oy and VEADIMNIR JONES (PRACQO LTD). heramatio
referred 1o as the “"Contractor,” and s effective as of the date set forth belove upon which 1t

RECIT ALS

WHEREAS, the Chict Procuroment Officer of the Cay has made the determmation that this

Agreement s i accordance with the provisions of the New Mexico Procurement Code (NMEA
POTK, 13028 et seq ) pursuant to NNSA 197000 130 95 21 and NMSA JO70 U131 111

WHEREAS the Contracton is one of such requsite and quahibications and 1« withng to engage
with the Ciny for prefessional services in accordance with the terme and conditions hereinafier sel
out and the Contractor understanding and consenting to the foregomg 1s walhing to render such

ol

professional seivices as outhned inthe Agreement: anc

WHERE S the Contractor does hereby acceptis desipnation as s professional service rendenng

services tefated to advertismgs marketing, end media servaces tor the Criyas set Jorth i ths

Agreement: and

WHEREAS s agreed by the paities that the pertonmance of the professtonal services 1< for g

nenod of Tom vears as duected by the O
NOW, THEREFORE. the parties hereby apree as follows

1 Scope of Work

nocollaboration woth Tounsm Santa bo (1SE the Contactar shall perform the tollow g
Scope of Wark Sonthe purposc of ticrcasyng tounsa i the City of Santa b e and buaildmig on
e success ana amomentant of The Oy Ihifferent Brend (Biandy

A nicerated Advertiving Canpargn 2nd Comprehensive Medie

Conttactor s responable for the creat o developmenis production,
tztnckingrdistobhotion, medis placemant and onpemyp collaboranon and accoam
cervices for 181 to farther ctenpthen the Brand s effectiveness
S Centractor shalibdaontify werper mariets mchidimyg priovinzed domiestie fh
i ) )

Mmotkats reponal dovve markets andan sate tavelers
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B

(

D

3 Contactor shall employ markeung stigtepies ustg both naditional and new

ji

)

KL

medie cloments mcludimg burnot imited to point television. out of home . digital
display . onhine video. digital nainve content, paicd social media, stiategic merhcting

partnerships, and experiential marketing

Collaborabion

Contractor shall be ivarlable upon reasonable notice to plan and review work m
progress under the tenns of this Agreement

Contractor shall collaborate with TSE and third-party contraciors. as appropriate.
m the devclopment of strategic plans that integrate advertising activities and other
TSV programs metudig bt net imcd to v ok development. soasthmedis poth
rclatieny, mecungs end conterences. and tourismi trade

Contractor may. in s discretion and at the request of TSF, assist m presenting
TSF's advertismg abjectives. sirategie plans and creative direction 1o industing
partners. in legislative mecimgs. and m public fonums Travel expenses associated
with planning or presentations are the responsibility of the Contracton

Conuactor shall collaborate with TSI anc submit @ yearly adverusing plan that
will be a strategic component of the TSEF Marketng Plan that designates 1ai et
markets and is supported by stenisties and research required to achieve goals In
addition. an & yearly basis perform market research to mform and guide the
advertising decisions

Cunliacior Services

]

by

Contractor shall subnut 1o 1SE a budget tracker showing a detailed breakdown of
all production and media hudgets. amoum comnntied to date. and amount billed
1o date no later than the tenth business day of the following month Failure 10
provide an updated budget tracking may resuliin the delay of furure payments
direetly related the reports but will pot result in a delay 1 payment of monthly
fees Conuactor shall slso provide TSE with a production expense estimate. wlnel
must be submitied and approyed prior to imvoicing. Invoices should mclude line
iem detail with any varrance frony the estimated expensce explamed

Conttactor shall submit g 1epont on the effectiveness of the campaign(<) 1o TS
Marketing Diector ona quarterly basis. The repont shall include cost per inguin
return on the adverising dollar investment. and any all tracking mechanisims
deemed appropriate by 78}

Production,

I}

The Conuactor shall develop design and produce adverising copy, lavouis
designs and wwork for prnt broadeasic radio. cutdoor. imeractinv e, sudiovicus!
and on-lme media and deliver sech matenal o TSE for approval and then
advertising media. printer. broadeaster iternet provider or producer upon appioy;

an tme Creative design snd production include promovons and ciher projecis os
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decmed necessary by 1SE Betore seleasimg any matenzl ncluding sli forms ot
adverisement 1o e media. the Contractor will obtam approy al for all final layouts
copy or arwork from TSE - Final metenai shall be subminied to T8E for approved

at least 24 hours 1 advance of release dote

i Adverusing and Media Buys

Iy Contracton shiall avronge for all media to be lled at the net cost of nme or spece
directly to the Contractor. which sheli be paid from funds designated for media
buys  The Contracior 1s iesponsible for placing written orders for time o space i
adverticing media and maintaining the records of all insertion orders. tear sheets,

vorce s and allonbies Bl vformatan Jor g nnmmung of thrce £33 e

Connsctor wilt nondy ST achen prepayment ol adversomcnt and ol prodaciion

is1equived  1SE will make prompt payment i accordance with Section 2 of this

Agreciment

o The parties undersiund this s a non-exclusive agreement and Contractor may frecly
contract with other entties for the performance of sernvice

(3 Standerd of Perfurmance, Licenses:

17 The Conuacton iepresents that 11 possesses the expernence and knowledge necessan
10 perform the cervices deseribed under this Agreement

21 The Contiactor awrees o obtain and mamtaim throughout the

Ferme of thie

Agreement. all eppheable professional and business heenses segured by daw fo)
Hselfote employees. agents, representaines. and subcentiactors

Contractor will use 1ts best efforts to contract with local Sanfa e businesses 1o
serve TSE and build the Brand Contractor shall notfy TSF of s subcontactons

and update the Ciy on any subconuactor changes

3 Compensation.

A 1 he tetal amount pavable to the Contractor under s Agreement. excluding gross
recaipls tay and eapenses shall netexceed eight mitlion dollars (§6.000,000) forbe 1w of this

Agreement

| The City shall poy o the Contractor m rall payimen tor senvices sanstactonly periormed

pursuant Lo the Scope of Waork at the rate of-

s PN 24070102027 063 4) $2.000.000

I B 25 (07012025 U643 25) S2.000.000
¢y e (07012025 0630 2020)  $2.000.000
Y270 (G 0120260 06 30 2027) $.000.000
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i Pavment m funne fiscal years s subject fo ayvatlability of funds pursuant to the

A
year puisuant 1o Paragraph 1. Scepe of Worko and o approval by the City Al mvoices MUST
RI- 1ecenved by the City no later than fitleen (15) daye afici the termmation of the Fiscal Year i

3

wihich the services were dehivered  Invoicesteceived atter such date WILT NOT BY PAID)

( Confractor must subnit & detailed statement accounting for all services performed
and expenses mevried. Hothe Ciy finds that the serviees are not acceptable. withm thirty dave
afier the date of receipt of written notice from the Contractor that payment is requested. it <hal]
provide the Contractor a letter of exception explaining the defect or objection fo the services. end
u\.ﬂlmmp steps the Contractor may take to provide remedial action Upon cermification by the (ity

. T Jags o ¢ ol VO SR
! shath be rwondirad e The Lol on B

g T cir e b "\\(‘5\\1".1{(‘HA~|':\\ L men
within
deemed tendered on tie detc 1t is postmarked  Tlowever. the City shall not mcus late charges
imterest oy penaliies for fa x]ur( to make payment within the ume speaified herein

Py days sl Hu date of aeceptance Hopaymiani s made by mah the payiment shall b

9, Term
TIHIS AGREVEMINT SHALD NOT BRCOME FFFECTIVE UNTIL APPROVED BY
1 CHY O Tias Agreement shall termimate on JUNE ?(P. 2027 unless termmasted pursuant o
paragraph 4 (Termination). or paragraph S (Appropriations) The City teserves the right to renew
the coniract (\n an annual baﬂ'\ b\ mutugl Agreement not exceed a total of fow (4) yvears m

sccordance with NMSA 1978, ¢ 31150 through 132
= Jermination.
A Termination This Agreement may be tanunated by either of the parties hereto

upon written notice delivered 1o the other party at Jeast tirty (30) days prion to the intended date
of temmimation  Lxcept as otherwise allowed or provided under this Agreement. the City’s sole
hability upon such termmation shall be 1o pay for acceplable work performed prior te the
Contractor s receipt of 1the natice of termination, if the Citv s the terminating pary. or the
Contractor s sending of the notice of termmation. 1f the Contractor is the tenminating party
DLQ,Ld_Q_ howen e that a notce of termination shall not nulhify or otherwise affect cither party s
Hability for pre-termmation defaults under o1 breaches of this Agreement. The Contracton shall
subnitan imvoice for such work within thiny (30) deys of receiving o1 sending the notice of
termmetior Notwithstanding the foregomg. this Agreament may be termmated immediately
upon writen notice to the Contracton if the Contractor becomes upable 1o perfornm the senvices
contracted for. s< derermined by the City orif. during the term of this Agreement. the Comracton
or amy of 1ts ofticers. employees or agents is mdicted for hraud. embezzlement or other crime due
to misnse of Ciy funds o1 due to the Appropriatons patagraph herein. 7418 PROI'ISION 1§
NOT EXCLUSIVE AND DOES NOT WANE THE Cincs QTHER LEGAL RIGHTS AND
REMEDIES CAUSEL

BY THE CONTRACTOR'S DEFAULT BREACH OF T11S AGRELVLN]

B Fermmaton Management  hmmediately upen recept by either the City o the
Cantigcion of notice of temumatian of this Agreement. the Contractor shall 1Y notimeur any furihes
bligations for salanes, services arany other cspenditure of funds under this Agreement withou
witien Mw-mc? e iy 7y comply wah o all diteetives assued by the Gy e nonee of

fermination es to the paformance of work under this Agreement and 5) take soch action as i

Appropriations Paagraph set forth below and o sny nepotiations between tie parues hom yvear o
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f

ity shall direct fog the proiection preservation. ratention or transfar of sl proparty titdea 1o the
Oy and records generated under this Agieenent Any nor-exp endable personal properiy o
cquipment provided 1o or purchased by the Contrzcton witl: cantrucl funds shall become properts
of the City upon termination end shall be subntied 1o the Ciy as soon as practicable

6 Approp Qg_t}on}

The terms of this Agreement arc contimgent upon sufficient appropristions and
authorization bemg made by the Ciiy Council far the perforyance of this Agieement I sufficient
appropristions and authorization are not made by the City Council. this Agreenient shall lerminate
immediztely upon written notice bemg given by the City fo the Contractar. The City's decision as
o whether sufficient eppropriations aie available shall be :um’plr‘d by the Contracior and shali be

froal 1 e Gty proposes el scidie it b dhe A gieamiont fodn rcrali peduc e fanding. i

Contraciol ~'1LJJ uve the option Lo ennete the Agrecnment o to agtee o the reduced tunding

within thirty (30) days of 1eceipt of the preposed smendment

7. Status of Cantractor.
The Contractor and its agents and emplovecs are mdependent contiactors perforning

prafessional services for the City and are not employees of the City The Contractor and its agents
and cmployces shall not aeerue leave. retitement. msurance. bonding. use of City velicles, o1 any
other benefits aftorded to employees of the Citv as a result of this Agreement  The Connacton
scknowledges that all sums reecived hereunder aje reporteble by the Contractor for tax purposes
including without hmitation. self-employment and business income 1ax The Contractor agrees
not to purpant to bind the City unless the Contractor has express wntien authority to do o, and

ther onh within the stiet Imits of that authonn

8. Assignment.

The Contractor shall not assign o tiansier any nterestm this Agreement o assign any
claims for money duc o 1o become due under ths Agreement without the prior wiitten approval

ol the Oy,

9 Subcontracting.

The Cortractor shall nor subcontract any portion of the services to be pertornied undes
this Agreement without the prior written u]mlmu. ot the Oty o such subcontiaet shall relienve
the primary Contracton from s oblieanons and habihiies under this Agreement, not shall an

wwheontract obhgate direct payment hom the ( 1y

10 Releue,
Final payment of the amounts due under this Agreemen <hall opercte as waelease of 1he
iy, e mhu;& r.]'a(i emplovees from all abiimes clanms and oblipations whatsoever ansing from

o1 under this Agreement

ap Cenfidentiality.
Any confidental anformation provided oo deavcloped by e Contractor e the
performance of this Agreement shall be kept conhideninel and shall noi bo made avariabic 1o am

indvidnet o organizaiion by the Contractor withont the prior wnitton gppioval of the €y
& i
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12 Pioduct of Service -- Copyright
Al matenals developed o sequined by thie Contracion unded this Agrecoient shall become

the property of the City end shell be dehivered 1o the City no fater than the termimaton date of this
Agrecment  Nothing developed or produced. 1 whole or i part, by the Contiector under this
Agreement shall be the subject of an application tor copyright oy other claim of ownership by o1

on behalf ofie Contractor

13 Conflict of Interest; Governmental Conduct Act.

A The Contractor reprecents and warrarts that it presently has noanterest and, dunng
the torne of e Aptcomant, shall net aogeare ans intciesd droet o mdnoet o whso b eooahd ol
ey et o degree e pertonance o sanviees required unden the Agicemuin

B [he Conuactor further represents and weartants that 1t has comphed with, and.

durmg the term of this Agreement. will continue to comply with.and that this Apreement complies
with all appitcable provisions of the Govermmental Conduet Act. Chapter 100 Anticle 16 NMSA

1978

( Contractor's tepresentations and warranties in Paragiaphs A and B of this Article
12 are materisl representations of fact upon which the City relied when this Agreement was entered
into by the partics. Contactor shall provide immediate written notiee 1o the City 1fL at any time
durmg the tam ol this Agreement. Contiactor feams thal Contractor s representations and
warrantics i Paragraphs A and B of this Article 12 were erroneous on the effective date of tns
Agreement a1 hieve hecome erroncous by 1easen of new or chanped circumstances 1130 ates
determined that Contactor s representations and wartonties i Paragraphe A and B of thns Aracle
12 weie erroneous on the effective date of this Agreement or have become crioncous by r1eason of
new  of changed cncumsiances. i addition 1o other remedies avarlable 1o the Gy and
natwithstanding anything in the Agreement to the contrary the Criy may immediately termmate
the Agicement

D Al termis defined m the Govanmenta] Conduct Act have the same meanmg m this

section

14. Amendient
A This Agreement shall netbe alicred chenged o1 wmended except by mstiiment i

writing exccuted by the parties hereto and all other required signatones

he Agreement o untfeterathy reduce tunding

B Hthe Crty proposes an wmendment tot
duc 1o budeet o other considerations, the Contractar shallo vt thirty (301 days of 1ecept of the
proposed Amendment, heve the eption 1o terpate the Agreement. pursuent 1o e temmaton

provistons as set foth i Article 4 herein. o1 te agrec te the reduced funding

cAgreement. togerhes with any othar documerts mcorporated hoicm by radeience and

allyelated Fxhibng and Schedules constinotes the sole end entne agreement of

w Parves wih
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yespeet toihe suhject mattar of s Agreoment and supersedes all poios and contemporancous
undarstandirgs. sgrcementsoepiesentations and waranties, both written ana o1al. vwiath respect (o
the subject matier 1n the event o any mmconaisicney between the stetements in the body of this
Agrcement and the related Fxhibits and Schedules the siatements in the body of this Agreemen

Jrall contrul

16 Penalties for violation of law.
The Procuwement Code. Sections 13 1-2¢ through 13-1-199. NMSA 1978 miposes civai
and coimnnal penalties for its violaton  In addinen. the New Mexico eriminal staltes inpose

felony penelties forillcgal hitbes gratuities and kickbacks

I Lguel Opporiunity Cornplianc

Ihe Contractor ggrees 1o abide by ali federsl 2ng staie fav s and rules and regulations. and
Sente Fe Ciy Code. pertaining 1o equal employvment opportunity — In accordance with all such
laws of the State of New Mexico, the Contractor assures that no person i the Umted States shall,
or the grounde of race. 1eligion. color, national onigin, ancestry. Sex. age. physical o1 mental
handicap. o1 serious medical condition. spousal affiliation. sexual orientation o1 gender identity.
be eacluced frons employiment with or participetion in. be densed the benefits of o1 be otherwise
subjected 10 discrimmation under eny program or activity performed under this Agreenient 1
Contractor 15 found not 1o be in comphance with these requirements during the life of this
Agreement. Contractor agiees to take appropiate sieps (o correct these deficiencies

8. Applicable Law.
The laws of the State of New Moxico shall govern this Agreement. without giving effect
1M e New Mexico court of competent
By exceution of this Agreement.

to ity cherce of law provisions. Venue shall be proper only
Junisdiction 1 sccordance with NMSA 1978, sec 3632
Controcton acknowledges and agrees to the junsdiction of the courts of the State of New Mexico

over any and all Tavwesuits ansing under o1 out of any tenn of this Agrecnient
. 3 3

19. Workers Compensation.
The Contractor agrees 1o comphy with state laws and rules apphicable w workars

compensation benefits for its employees It the Contractor farls to comply with the WWorkers
Compensation Act and apphicable rules when required to do soothis Agreement may be tenminated

by the Ciiy

20. Professional Iiability Jnsurance
Contractor shall mamtain protessiona! hisbibiny msuwence throughout the e of this

Aprcement providing 2 minimum coverage 1 the amount jequired under the New Moexico Ton
¢ | E ¢ juine

Claims Act The Contractor shall fummsh the ity owiith proof of mswance of Contractos's
comphignce with the provisions of ths seetion as concdition prior to performing services under

this Avreemaent

21 Qther Insurance
I ihe cervices contemplated undor this Aprcenent wall be performed on o O
tacihres o preperty Contractor shellmamtam o foee danme the entire terns of this Agreemont
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the inllowmg msurance coveigge(s) nanmng ihe Criy as addinonal msured

A. Commercial General Liahility msurance shall bosgitten on oo occurionce basis
and be a broad &< 1SO Form CG 00 G with Timite not Tess than $2.000.000 per occunence and
$2.000.000 m the aggregate for clanns against bodily myury. personal and advertismg nmury. and
prapeity dameape. Said policy sheall mchide broad form Contactual 1iability coverage and be
endorsed te name the City of Santa Fe then officiale. officers. employees. and agens as
additong) isureds

B. Business Auvtomaobhile Lizbility msurance for all ewned. non-owned antomobiics
with a combmed smele hnmtnot less than S1.000.000 per accident

C. Broader Covaage and Limits | he mswence requiements unde this
Agreement shall be the greater of (1) the muumum coverage and hmits specified m this
Agreement. 0i (2} the broader coverege and maximum limits of coverage of any mcurance pohicy
ar proceeds avanlahle to the Named Insured. 1o agreed that these insurance sequirements shall
not m any way act to reduce coverage thet s broader o5 that mcludes ngher Iiits than the
pnimums recuired heremn No representation 1s made thet the minmmum msurance requirementis
of s Agreament are sufficient o cover the obhpations of Contractor hereunde:

D. Contractor shall mamtam the above msurance for the term of this Agrecment and
name the City as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form fumished by Contractor. Such certificate shall also specifically
state the coverage provided under the poliey s primery over any other vahd and collectuble

mswance and provide a waner of subrogation

22. Records and Financial Audit.

The Contractor shall maintam detarled tsne and expenditure 1ecords that indicate the date;
time. pature and cost of services rendered duning the Agreement s term and effect and yetaim them
for a peniod ol three (3) years from the date of final payment undey this Agreement. The 1ecords

shall be subject tomspecnon by the Ciiv The City shall have the night to audn billings both betor
and arter pavment  Payment under this Agreement shall not foreclose the night of the City 1o

recover excessive or atlegal psyments

~

23, Indemnification.

The Contractor shull defend. moemniiy @nd held havmless tie Cry from all actony
procecding. claims demande costs damages. stlomeys” fees and all other habilines and expenses
of any kind tromy any source which may arise ou of the pertformance of this Agreement caused by
the negligentact on failure to act of the Contacton. its officers. employees. servanis. subcontraciors
01 agents ol 1 czstm-d by the actions of any chent o1 the Contractor resultmg m mjpury o damag
o persons o property dunng the e when the Contractor o any officer agent. amploves scnven
o1 subcontracton thereof has o 18 paforming services pursaant 10 this Agreement. In tho even
that ary zcuon. suit or procezding clsted to the services performed by the Contiactor o am

offices. agent omplovec sonvant of subcontractor under this Agreement s brought against i)y
Connactor. the Cantracton <hall as soun ax practicable but no later than teo (7Y davs P

‘

feccives potce thacof, nonfy the fegel covnsel ofthe Cain
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24, Noew Mesico Tort Claims At
Any habiliy meuned by the City of Santa Fo o coniection with this Agreement s subjedt

to the mmunities and lnntetions of the New Mexico Tort Claims Act Section 41-4-1. ¢t seq
NMSA 107& as amended The City and 1ts “public emplovees™ as defined in the New Mexico Ton
Claims Act. do not wanve soverergn immunity, do not waive any defense and do not wan e eny
Iimitation of hability pursuent to law . No provision i this Agreement modifies o1 waives am
provision of the New Mexweo Toit Claims Act

25, Invalid Term or Conditiun.
IT any term or condition of this Agreement shall be held mvalid or unenforceable. ihe

S atisi Cthas Awreament shall oy b effeowcd and o all bo sahid and cnfonccabh

26.  Enforcement of Agreement.

A party's failure to requise stnet parformance of any provision ai tns Agreement shall no
waive or dunimsh that perty's right thereafier 1o demand strict comphiance with that o1 any othes
sroviaion  Ne waver by a party of any of its nights under this Agreement shall be effective unless
express and in wniting. and no effectne warver by o pariy of any of its nghts shall be cffective 1o

waive any other nghts

27. Notices.

Ay notice reguired to be given to erither party by this Agreement shall be i wiibing and
shall be delivered moperson. by courier service or by U1S mail eitha first class o1 certfied
return receipl requested. postage prepaid. as follows

Tothe City: Randy Randall 201 W Marcy Street. Santa bel NM 87501
wandallia santatenm goy

To the Contracion: Viadimm Jones (PRACO)
Aty Meredith Vaughn (1O
6 North Tejon Street #400)
Colorado Springs. CO &0003-367%
mvaughanteyladimirjones com

28. Authority.

I Contractor 1< other than @ natural person. the imdmadual(s)y signmg this Agreement oy
behalt of Contractor represents and warrants that he or she has the power and authonty to bind
Contractor. and thet no further achon resolution. or approval from Contractor 1S necessary to eitel

inte o binding contiact
29.  Meger.

t 3

T Agrecent meeiporates gif the Apreemonts covenants and understendings beve een

e peries herele concaning the subject matter baeor and oll such covenants. Agreements and
understondnigs have bean merged o Uns wnnen Agicenent Noooprior Avreenient o
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understanding, oral o1 othierwise, of the partics or then agents shall be vahd ar enfurceanic wnless

cmbodicd mhis Agreement
0. hon-Collusion,

In signing this Agreement. the Contracton certifies the Contractor has not cither ducectly o
mdicctiv, entered into actuion in restiatnn of fiee compentive bidding in connection with this offer

submitied to the Civ's Chiel Procuement Cfiicer

il Default/Breach.

£ 1), { $ [ PR | i CoNg e v " \ 1y
Lane ¢ A ettt and o l":\:l\\ ! lsit CYETT) dd T O i LasOEY N arson i '!,‘:‘.

may procaie the goods or senvices o snailer souice and bold the Contiadion reepensibic fo)
any resuling excess costs and o1 damages. mcluding but ot limited 10, direct damages. indirect
damages. consequential damages. special damages and the City may also seek all other remedies

under the terms of this Agreement and under few or equity

3z, Eguitable Remedijes.

The Contractor acknowledges that ity tailure to comply with any provision of this
Agreement will cause the City 1rrevocable hann and that a remedy @ law for such a failure would
be an madequate remedy for the City, and the Coniractor cansents to the City s obtaming from &
court of competent jutisdiction. specific performeance. o mjunction, o1 any other equitabic rehied
in ordes to enforce such compliance The Ciiy "« nights 1o obtain equitable rehed pursuant to e
Agreement shall be m addition 10, and not i lied of. any other remedy that the City may hine
under appheable law . including. but not hmnted 1o monciary damages

33 Default and Ferce Majevre.

ihe Oy reserves the right o cancel all or any part of any orders placed under this
Agreement without cost (o the Crty il the Contractor fatls to meet the provisions of this Agreement
and. cxcept as otherwise provided herem. to hold the Contractor lable for any oxcess cos
oceasioned by the City duc to the Contractor's defsult The Contracios shall not be hable for amy
excess costs if fztline 1o perfomy the order arises out of causes beyord the contiol and without the
fault o1 negligence of the Contracton. such causes mclude. but are not restrieted to. acts of God o1
the public enemy. acts of the State v Fedaral Govanment. fires. floods, epidennes. quarantine
restrictions. stiikes. frerght embargoes. unusually severe weather and defauhis of subcontiactors
due to any of the above. unless the Ciy shall determine thatthe supphes or services wo be fturnished
Iy ibe subcontiactor werce obtaineble from othes sources m sufficient time to pernt the Contractor
to meet the required deliveny seheduled. The nghis and remedies of the City provided i this Claus
chall ot be exclusive and ace i addimon to any othor nghts pow bemg provided by Jaw o undor

fhie Agrecment
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IN WITNESS WHEREQF, the Parties have executed this Agreement as of the date of the

signature by the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
W Whoredith Vesspban
ALAN WEBBER, MAYOR MEREDITH VAUGHN, CEO

DATE: Aug2,2023

DATE: Jun 12,2023

CRS#03-436229-00-0

Registration #227045

ATTEST:
KRISTINE BUSTOS MIHELCIC, CITY CLERK X/V

GB MTG 07/26/2023
CITY ATTORNEY'S OFFICE:

0

Mo 08 Mt Junl JO2I 06 TIMDY

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

Emity K. Oster

Cmily K Ost¥ (Aug | 202323 12 MDT)

EMILY K. OSTER, FINANCE DIRECTOR

VSF Admin - 213052 1/Adv Expense - 561850 $1,050,000 H
CCC Ops - 5206600/Adv Expense - 561850 $950,000 A——-
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Geratyn Cardenas{Dec z] 20731185 M8T

GERALYN CARDENAS, INTERIM CITY CLERK
GB MTG 12/13/23 X

CITY ATTORNEY'SOFFICE:

- Patna Foghal

A SSISTANT CITY ATTORNEY

APPROVEDFOR FINANCES:

EMILY OSTER. FINANCE DIRECTOR

CCC Ops  5206600/Aadv Fxpense 561850  $877,000
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licm=

Originel Conpact Tem

KEE =

CITY OF SANT A FLZ
ANENDMENT No. 2 TO
Professional Contract
ITEM#23-0483
This AMENDMENT Noo 2 (ihe “Amendment’ Yamends the C17Y OF SANTA TE Professiongl
CONTRACT dated August 2 2023 (the "Contract”. between the City of Santa Fe (the "Civ') and Viadimu Jones
(PRACO LTI tihe "Contractn ™) The date of this Amendment shall be the date when itis executed by the City
and the Contractor whichever oceurs lasl
RECITALS:
A Under the terms of the Contract. Contracton hias agreed o provide the advertising services
B Pursiant to Articie 14 of the Contract and for good and valueble consideration the 1eccipt and
afticiency of which arc acknowledged by the parties. the ity and the Contractor agree as follows,
COMPENSATION
Articie 3 paragraph A of the ©ontractis amended to meregse the gmount of compensation by & totel of Seven
AMylhon Five Hhmdred Thousand Dollars (87200000 00) so that Artiele 3o paragraph A rezds mts entiety as follows
) Che total amount payabite 1o e Contracton ander s Agreciment. mchuding gross jecepis tay and
expenses shall not exceed Siatecn NMihan Thiree Hundied Seventy-Seven Thousand Dollars (§16.377.000 60)
CONTRACTINFULL TORCL:
p

Facept as speafically provided i ths A ndmient the Comtact remiains end shatoremam m Fall force and

crivct, 1 accordance with 1te wernigs

\oeraon € 17 20
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IN WITNESS WHEREOF, the parties have executed this Amendment No 2 to the Contract as of the dates set forth

below.

CITY OF SANTA FE: CONTRACTOR:
Vladimir Jones (PRACO LTD)

Alan Webber (Oct 10,2024 1029 MDT) 2

ALAN WEBBER, MAYOR MERIDITH VAUGHAN, CEO

DATE:Aug 19, 2024

CRS#03-436229-00-0

Registration # 227045

ATTEST:

proevivd

GERALYN CARDENAS, INTERIM CITY CLERK
GB MTG 10/09/2024 xrv

CITY ATTORNEY’S OFFICE:

_Patricia Feghall

i€ 2EMULT,

ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(»71-9;/{ Odtre
EMILY OSTER, FINANCE DIRECTOR
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From: GUENTHER, JORDAN

To: SPENCER, SHIRLEY J,
Subject: FW: [DETERMINATION REQUESTED] Advertising Agency of Record Services
Date: Monday, October 23, 2023 1:46:53 PM
Attachments: image002,p0ng
image003.png
i ic Only REP T ion 6.3.31.22.d
image001.0ng

Here’s the VJ Determination.

Jordan Guenther C., / /
Director Of Marketing 2’
TOURISM Santa Fe THE CITY DIFFERENT
e +1 505 309 1194 0 201W. Marcy Street,

Santa Fe, NM 87501
www.santafe.org

VIEW CARD

Q jouenther@santafenm.g
ov

Created with hihello.me

From: LOVATO, JOANN D. <jdlovato@santafenm.gov>

Date: Friday, January 27, 2023 at 11:28 AM

To: GUENTHER, JORDAN <jguenther@santafenm.gov>

Cc: RANDALL, RANDY <rrandall@santafenm.gov>

Subject: RE: [DETERMINATION REQUESTED] Advertising Agency of Record Services

Thank you

Under NMSA 1978 13-1-52 | am making a determination of services. Based on NMSA 1978 13-1-76, this falls in line
with a Professional Service. If the SOW should change, a new determination will be needed. Since the totality of this
project will be more than $60K, a Request for Proposals (RFP) will be the formal solicitation method to be used.
Please keep this as part of the procurement file for future reference.

The RFP number assigned to this solicitation is 23/49/P. | have attached the current RFP template for utilization.
Please let me know if you have any questions.

Thanks,
JoAnn D. Lovato

Contracts Supervisor
c: (505) 469-6045
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From: GUENTHER, JORDAN <jguenther@santafenm.gov>

Sent: Friday, January 27, 2023 10:50 AM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>

Cc: RANDALL, RANDY <rrandall@santafenm.gov>

Subject: Re: [DETERMINATION REQUESTED] Advertising Agency of Record Services

Hi JoAnn,

Thank you so much for the quick response this morning; very much appreciated.

I've attached the latest Contract Amendment for the current FY (Munis Contract #3200492). We're
requesting an increase to our advertising budget for next FY, but of course that is dependent on the
budget process. The $1.8M is flat Y/Y.

Regarding your other two questions:

Will any federal funds be used? NO

Will the contractor be required to have a degree/certificate/special training to be able to perform
the SOW? NO

Jordan Guenther W
Director Of Marketing £
TOURISM Santa Fe
€ +1505309 1194 € 201W. Marcy Street,

Santa Fe, NM 87501

=" www.santafe.org

Q jguenther@santafenm.g
ov

Created with hihelio.n

From: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Date: Friday, January 27, 2023 at 10:43 AM
To: GUENTHER, JORDAN <jguenther@santafenm.gov>

Cc: RANDALL, RANDY <rrandall@santafenm.gov>
Subject: RE: [DETERMINATION REQUESTED] Advertising Agency of Record Services
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Hi Jordan,

| just saw the estimated annual budget at the bottom of the SOW.
One more question... what is the current contract number for this?

Thanks.
JoAnn D. Lovato

Contracts Supervisor
c: (505) 469-6045

From: GUENTHER, JORDAN <jguenther@santafenm.gov>
Sent: Friday, January 27, 2023 9:47 AM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Cc: RANDALL, RANDY <rrandall@santafenm.goy>

Subject: Re: [DETERMINATION REQUESTED] Advertising Agency of Record Services

Good morning JoAnn,

Just following back up on this determination request. | know this is a bit redundant as | expect this to
be Professional Services as it has been in the past, but just trying to follow process protocol.

Thank you.
Jordan Guenther C., / /
Director Of Marketing P AT
TOUR/SM Santa Fe THE CITY DIFFERENT
) +1505309 1194 €) 201W. Marcy Street,

Santa Fe, NM 87501

www.santafe.org

VIEWCARD

O jguenther@santafenm.g
ov

Created with hihello.me

From: GUENTHER, JORDAN <jguenther@santafenm.gov>
Date: Tuesday, January 4, 2023 at 10:53 AM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Subject: [DETERMINATION REQUESTED] Advertising Agency of Record Services
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Hello JoAnn,

We're currently in the 4th year of a 4-year contract with our advertising agency contract.

Requesting your assistance with the determination of the SOW so that we can proceed accordingly
(attached and pasted below for reference):

Scope of Work:

In collaboration with Tourism Santa Fe (TSF), the Contractor shall perform the following Scope of
Work for the purpose of increasing tourism in the city of Santa Fe and building on the success
and momentum of The City Different Brand (Brand):

A Integrated Advertising Campaign and Comprehensive Media:

1. Contractor is responsible for the creative development, production,
trafficking/distribution, media placement, and ongoing collaboration and account
services for TSF to further strengthen the Brand’s effectiveness.

2. Contractor shall identify target markets including prioritized domestic fly markets,
regional drive markets, and in state travelers.

3. Contractor shall employ marketing strategies using both traditional and new media
elements, including, but not limited to print, television, out of home, digital display,
online video, digital native content, paid social media, strategic marketing partnerships,
and experiential marketing.

B. Agency Collaboration:

1. Contractor shall be available upon reasonable notice to plan and review work in
progress under the terms of this Agreement.

2. Contractor shall collaborate with TSF and third-party contractors, as appropriate, in the
development of strategic plans that integrate advertising activities and other TSF
programs including but not limited to web development, social media, public relations,
meetings and conferences, and tourism trade.

3. Contractor may, in its discretion and at the request of TSF, assist in presenting TSF’s
advertising objectives, strategic plans and creative direction to industry partners, in
legislative meetings, and in public forums. Travel expenses associated with planning or
presentations are the responsibility of the Contractor.

4. Contractor shall collaborate with TSF and submit a yearly advertising plan that will be a
strategic component of the TSF Marketing Plan that designates target markets and is
supported by statistics and research required to achieve goals. In addition, on a yearly
basis perform market research to inform and guide the advertising decisions.
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C Agency Services:

1. Contractor shall submit to TSF a budget tracker showing a detailed breakdown of all
production and media budgets, amount committed to date, and amount billed to date
no later than the tenth business day of the following month. Failure to provide an
updated budget tracking may result in the delay of future payments directly related the
reports but will not result in a delay in payment of monthly fees. Contractor shall also
provide TSF with a production expense estimate, which must be submitted and
approved prior to invoicing. Invoices should include line item detail with any variance
vs. estimate explained.

2. Contractor shall submit a report on the effectiveness of the campaign(s) to TSF
Marketing Director on a quarterly basis. The report shall include cost per inquiry, return
on the advertising dollar investment, and any/all tracking mechanisms deemed
appropriate by TSF.

D. Production:

1. The Contractor shall develop, design and produce advertising copy, layouts, designs
and artwork for print, broadcast, radio, outdoor, interactive, audiovisual and on-line
media and deliver such material to TSF for approval and then to advertising media,
printer, broadcaster, internet provider or producer upon approval on time. Creative
design and production include promotions and other projects as deemed necessary by
TSF. Before releasing any material, including all forms of advertisement, to the media,
the Contractor will obtain approval for all final layouts, copy or artwork from TSF. Final
material shall be submitted to TSF for approval at least 24 hours in advance of release
date.

E. Advertising and Media Buys:

1. Contractor shall arrange for all media to be billed at the net cost of time or space
directly to the Contractor, which shall be paid from funds designated for media buys.
The Contractor is responsible for placing written orders for time or space in advertising
media and maintaining the records of all insertion orders, tear sheets, invoices, and all
other billing information for a minimum of three (3) years. Contractor will notify TSF
when prepayment of advertisement and/or production is required. TSF will make
prompt payment in accordance with Section 2 of this Agreement.

Estimated Annual Cost:
$1.8M
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ACORDY
o

CERTIFICATE OF LIABILITY INSURANCE

INSPIRA-02 MCHAVEZ9

DATE (MM/DD/YYYY)
10/22/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER License # 0757776

HUB International Insurance Services (SOW)

6565 Americas Parkwa
Albuquerque, NM 8711

Suite 720

" con !ACT

PHONE ) (505) 828-4000 % noy(866) 487-3972

m&i michelle.chavez1@hubinternational. com

______INSURER(S) AFFORDING COVERAGE e NAIC #
bt T . nsurer A: New York Marine & General Insurance 116608
INSURED (INSURERB: === = = _—
Inspirado LLC | INSURERC: _ SN j -
609 Broadway Bivd NE INSURERD :
Albuquerque, NM 87102 om0 o S
. INSURER E : i ~ i
| INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE AmD,gDQL[sm”B,SL POLICY NUMBER (MpmoumcDYmEFF RO LMITS
A X | COMMERCIAL GENERAL LIABILITY ; I | EACH OCCURRENCE s 1,000,02({
| cuamsmae | X | ocou X | X PK202500032984 8/22/2025 8/22/2026  PRMAGEI G oetmence) |5 100,000
I . i ' MEDEXP (Anyoneperson) |$ 1,000
| |
- L PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE | § 2,000,000
L X | POLICY | JPEé’T Loc | PRODUCTS - COMP/OP AGG | § N 1,{900'909
| OTHER: ; s
A | automosiLE LiaBILITY R — g 100,000
|| ANYAUTO PK202500032984 8/22/2025 8/22/2026 | BODILY INJURY (Per person) _
"] OWNED SCHEDULED
H | AUTOSONLY | | AUTOS . BODILY INJURY (Per accide _Q § B
PROPERTY DAMAGE
HBzros ONLY LX i AuTo%W?FLE | (Peraccident) -
| ‘ $
| UMBRELLA LIAB | OCCUR | EACH OCCURRENCE s .
. /EXCESSLIAD | CLAIMS:MADE | | AGGREGATE 15
| DED | | RETENTIONS s
WORKERS COMPENSATION | PER | OTH-
AND EMPLOYERS' LIABILITY YIN | LSTATUTE | [ER |
ANY PROPRIETORIPARTNERIEXECUTIVE [ | |EL.EACHACCIDENT '§
QR CIGERMEMEER EXCLUD J|NTA T
(Mandatory in % | | EL . DISEASE - EAEMPLO& $
If yes, describe und |
DESCRIPTION OF OPERATIONS below | ‘ ; | E.L. DISEASE - POLICY LIMIT | §
A Misc Rented Equip : [IM202500008497 8/22/2025 8/22/2026 Limit 1,000,000
A Misc Rented Equip (IM202500008497 5,000

8/22/2025 = 8/22/2026 Deductible
|

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
Tourism Santa Fe
201 W. Marcy Street
Santa Fe, NM 87501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

=

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Log # {Finance use only}:

Joumnal # {Finance use only) :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
TOURISM Santa Fe 10/9/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #) | (enter as negative #)
Advertising 2130521 561850 35,000
REVENUES {enter as pegative #) | (enter as positive #)
JUSTIFICATION: (uss additions! page i needed)
—Atlach supporting documentation/memo $ 3500019 -
Funding coming from VSF Fund Balance into Advertising Is to support the costs associated with a video production to capture {Complete section below i BAR resulls
in a nel change io ANY Fund}
new assets that would be used to promote Santa Fe both in the current FY and subsequent FY's. Fund Balance
Fund(s) Affected | Incresse/(Decrease)
213 (36,000)
TOTAL: (35,000
{Use this form for Finance Committes/ J .
(7
Shirley Spencer 10/9/2025 City Council agenda items ONLY} ’4” f #/o 6,(6’
te] Budget Offi
Prepared By {print name} Dal c COUNCIL APPROVAL ge! cer Date
City Council
Division Director Signature (optional} Date| Approve! Date |Finance Director {< $5,000) Date
Randy Randall (Oct 10, 2025 08:45:46 MDT Agenda ltem # Mark Scott (Oct 20, 2025 17:48:35 POT)
Department Director Signature Date| City Manager {s $60,000) Date
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GB-650-VIadimir Jones

Final Audit Report 2025-11-14
Created: 2025-10-28
By: ALYSSA PEREZ (aeperez@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAJMKEXBqd7ahLQing1s0Sib07Frr6sOl_

"GB-650-Vladimir Jones" History

%9 Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2025-10-28 - 3:07:33 PM GMT- IP address: 63.232.20.2

£ Document emailed to CHRISTOPHER PARKER (csparker@santafenm.gov) for signature
2025-10-28 - 3:09:44 PM GMT

™ Email viewed by CHRISTOPHER PARKER (csparker@santafenm.gov)
2025-10-28 - 4:01:45 PM GMT- IP address: 104.47.64.254

% Document e-signed by CHRISTOPHER PARKER (csparker@santafenm.gov)
Signature Date: 2025-10-28 - 4:02:21 PM GMT - Time Source: server- IP address: 63.232.20.2

£3 Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign

2025-10-28 - 4:02:24 PM GMT

% Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2025-10-28 - 8:25:03 PM GMT - Time Source: server- IP address: 98.97.112.254

£ Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2025-10-28 - 8:25:07 PM GMT

2% Document e-signed by EMILY OSTER (ekoster santafenm.gov
9 y
Signature Date: 2025-11-14 - 9:01:03 PM GMT - Time Source: server- IP address: 63.232.20.2

@ Agreement completed.
2025-11-14 - 9:01:03 PM GMT

Powered by
Adobe
Acrobat Sign

.;:7".'“~<
%W?cf.agf“‘“ -
W et




g7 | CITY OF SANTA FE

The Purchasing Memo
Date: November 17, 2025
To: Governing Body and Finance Committee & Quality of Life
From: Randy Randall, TSF Executive Director T ¥randail Nov 17 3025 163027 157)
Subject: Mittera Printing Service - Amendment #4 of Item 22-0062
Vendor Name: Mittera

Munis Vendor Number: 9336

ITEM AND ISSUE:

Approval of Amendment #4 to item #22-0062 with Mittera for General Services. Amendment #4 is to Increases the
Compensation for FY26 by $150,757.12 for Printing of the Santa Fe Visitor’s for a Grand Total Compensation of
$737,584.59 — not to exceed for a term of 4 years, expiring June 30, 2026.

COMMITTEE REVIEW:

Quality of Life Committee: December 3, 2025
Finance Committee: December 8, 2025
Governing Body: December 10, 2025

CONTRACT NUMBER:
Munis contract number is 3203137
BACKGROUND AND SUMMARY:

Every year TOURISM Santa Fe (TSF) prints a quantity of the “Official Santa Fe Visitor Guide” for the
promotion of Santa Fe. Mittera was selected through an ITB #22/19/B. This amendment #4 is to increase the
compensation for FY26 in the amount of $150,757.12 for contract grand total of $737,584.59 for a four-year
term expiring June 30, 2026.

History:
FY22 Original Contract 22-0062 for Printing Services $120,481.65

FY23 Amendment 1,23-0150 to increase compensation by $146,585.82
FY24 Amendment 2, 23-0694 to increase compensation by $155,760.00
FY25 Amendment 3, 25-0095 to increase compensation by $164,000.00
PRIOR APPROVALS AND SUPPORTING INFORMATION:

FUNDING SOURCE:

CoSF Version 6 1.14.2025
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Fund Name/Number: Lodgers Tax/213

Munis Org Name/Number: VSF Admin/2130521

Munis Object Name/Number: Print & Publish/561800

Budget Officer / Designee: 7% /s Date; 11/19/2025

Budget Officer Comment/Exceptions:
PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-102, ITB
Chief Procurement Officer (CPO) / Designee: Date: 13/1/2025

CPO Comment/Exceptions:
ASSOCIATED APPROVALS:
IT Components included? [J Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [J Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [J Yes | bd No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [J Yes | & No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [J Yes| X No
Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:
Determination, Vendor’s Quote, COI &
General Services Original contract packet with Amendments
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Item #:
Munis Contract #: 3203137
Original Contract Item #: 22-0062
ITB #: 22/19/B

CITY OF SANTA FE, TOURISM Santa Fe

AMENDMENT No.4 TO
Contract # 22-0062

Printing Services

This AMENDMENT No. 4 (the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated
February 23, 2022 (the "Contract"), between the City of Santa Fe (the "City") and MITTERA. (the "Contractor").

The date of this Amendment shall be the date when it is executed by the City and the Contractor whichever occurs

last.
RECITALS:
A. Under the terms of the Contract, Contractor has agreed to provide the printing services.
B. Pursuant to Article 8 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

1. COMPENSATION.

Article 3 of the Contract is amended to increase the amount of compensation by a total of One Hundred Fifty
Thousand Seven Hundred Fifty-Seven Dollars and Twelve Cents ($150,757.12) so that Article 3 reads in its entirety

as follows:

[REMAINER OF PAGE INTENTIONALLY LEFT BLANK]
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Deliverable Item: U/I (unit of Issue) Prices

250,000 FY22 $120,481.65
200,000 FY23 $146,585.82
200,000 FY24 $155,760.00
175,000 FY25 $164,000.00
175,000 FY26 $150,757.12

The total compensation under this agreement shall not exceed Seven Hundred Thirty Seven Thousand Five Hundred
Eighty-Four Dollars and Ninety Cents (737,584.59) including New Mexico Gross Receipts Tax.

2. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and

effect, in accordance with its terms.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 4 to the Contract as of the dates set forth

below.

CITY OF SANTA FE:

ALAN WEBBER, MAYOR

DATE:

ATTEST;

ANDREA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE:

Ruby Crews

Ruby Crews (Nov 14, 2025 13:55:46 MST)

ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

. %K Oatar
EMILY K. OSTER, FINANCE DIRECTOR

CONTRACTOR:

Jon Troen (gov l;, 202§ 14:14:49 CST)

JON TROEN, CEO

Nov 14, 2025
DATE:
CRS # 03-520174-00-6 / FEIN # 42-01028248
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
11/17/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Cameron Shaw
i PHONE 8 FAX .
North Risk Partners A No. Ext); (915) 327-8450 (AIC, Noj:  (515) 327-8457
1045 76th Street, STE 4000 Nk ss: cameron.shaw@northriskpartners.com
INSURER(S) AFFORDING COVERAGE NAIC #
West Des Moines IA 50266 INSURERA : Travelers Indemnity of America 25666
INSURED INSURER B : Travelers Indemnity Co. 25658
Mittera Group, Inc. INSURER ¢ : Travelers Property Casualty Co of America 25674
5085 NE 17th St INSURER D : CGreat American Alliance Ins.
INSURERE : Hudson Excess Ins Co Non-Admitted 14484
Des Moines IA° 50313 INSURERF : QBE Spec Ins Co Non-Admitted 11515
COVERAGES CERTIFICATE NUMBER:  25-26 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
DAMAGE TO RENTED
| cLams-wave OCCUR PREMISES (Ea ocourrence) | § 500:000
MED EXP (Any one person) $ 5,000
A 6300E948872 06/01/2025 | 06/01/2026 | peRSONAL & ADV INJURY s 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X poicy fESr LoC PRODUCTS - coMPioPAcG | s 1:000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
XX| ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
B AUTOS ONLY - AUTOS 8103P569535 06/01/2025 | 06/01/2026 | BODILY INJURY (Per accident) | $
>¢| HIRED S¢| NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
<] UMBRELLALIAB | XX| occur EACH OCCURRENCE s 20,000,000
C EXCESS LIAB CLAIMS-MADE CUP3L686452 06/01/2025 | 06/01/2026 | GGREGATE § 20,000,000
DED | Xl ReTENTION § 0 $
WORKERS COMPENSATION xl PER | OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 1000000
D | A ERIEXECUTIVE N/A WC1278337-09 06/01/2025 | 06/01/2026 | E-L-EACHACCIDENT $
(Mandatory in NH) E.L DISEASE - EAEMPLOYEE | 1:000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT [§$ YV
) L Ea Wrongful Act- Primary $5,000,000
Professional Liability & Network
E/F | Security - Cyber EEZ1374704 / 130001432 09/29/2025 | 09/29/2026 |Ea Wrongful Act- Excess $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
200 Lincoln Avenue

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Santa Fe NM 87504-0909 Ox_a_'a__w
|
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Quote

MITTERA
Company Name: CITY OF SANTA FE - Tourism Santa Fe 7/28/2025 Estimate: 41338-3
Title Description: 2026 Santa Fe Tourism Guide - 144pg + 4pg Cover
Quantity: 175,000
Trim Size: 6x10
Pre-Press: Single page digital files (PDF, P/S, EPS, DCS-2, TIFF/IT, or CT/LW) supplied to Mittera Group (MG) specifications for Computer-to-Plate processing.

Proofs: Soft proofs included. Additional PDF $5.00 Per Page, Additional Epson $20.00 Per Page
Presswork & Pages: Cover: 4cp+MatteUV/4cp; Text: 4cp/acp

Paper: Cover: 100# Gloss Book #3; Text: 50# CGW #4 80br

Note: Paper prices included in this quote are based on current market rates and are subject to change. Please see conditions affecting the price of
paper and other general provisions in the “Paper Terms & Conditions Acknowledgement” form attached.

Binding: Perfect Bind & Trim

Packaging: Stack down on skids and shrink wrap

Delivery: F.O.B. Mittera - Los Alamitos, CA (All Freight is additional)

Schedule: Quote subject to a mutually agreeable schedule based on available manufacture time.

Mailing Services: All mailing processes are additional

Overs/Unders: An over-run of 3% (initials) and under-run of 3% _____(initials) of the quantity ordered will constitute an acceptable delivery and

shall be billed according to the actual quantity delivered.

Pricing:
175,000 copies Add'l/M's Less'l/M's
Base print & paper $ 129,398.49 S 762.29 S 533.60
Freight estimate / 2 Trucks $7,926.00 (75,000 to Santa Fe, NM 87501 / 100,000 to Albuquerque, NM 87101)
Fuel Surcharge estimate @ 31.5% $2,496.69  (Fuel is estimated at today's rate but will be invoiced at prevailing
UPS estimate $60.00 rate at time of shipment. Fuel is ESTIMATE only.)
Estimated taxes $10,875.94
Estimated total $ 150,757.12
DUE TO THE CURRENT VOLITILITY IN THE PAPER INDUSTRY, PAPER PRICES AND AVAILABILITY OF PAPER WILL NEED TO BE CONFIRMED
AT THE TIME THE QUOTE IS SIGNED. ALL QUOTES WILL BE ADJUSTED TO THE FINAL PRICE OF PAPER UPON PAPER DELIVERY TO
MITTERA’S FACILITY AND WILL REQUIRE A NEW SIGNATURE TO THE ADJUSTED QUOTE.
Terms m} This quote and performance therof is subject to credit approval in writing by the credit department at Mittera Group.
Pallets included in this quote are based on full pallets. Any incremental pallets used due to Customer distribution requirements will be invoiced at $21.25
o per pallet. Product handling of mail pallets will be invoiced at $5.00 per pallet.
=] Any applicable federal, state, or local taxes are not included in quoted price and will be added to the invoice.
O Freight rates exclude any fuel surcharge. A line item for fuel srucharge will be added based on the week the product was shipped. Rates are determined
by the Department of Energy and are published weekly.
=] The instructions, terms, conditions, and provisions appearing herin and on page 2, and any attachments, are made part of this quotation.
O Additonal thousands or less thousands price can be used for either increased or decreased quantities, as long as the quantity Is within 10% of the quantity
quoted. Variances greater than 10% (plus or minus) must be re-quoted.
Pre-Press services required due to files or proofs not meeting MG specifications will be processed without notice as long as the incremental cost is
o $400.00 or less, and will be invoiced accordingly. MG will notify the Customer if the charges exceed $400.00.
m} An energy surcharge may be added as a general percentage to the entire invoice (not including freight) based in current market conditions.
m} The miscellaneous price list attached to this quote will be used for invoicing those services not covered under this quote.
o Prices in this quote are subject to change based on increased cost of commodities (i.e. paper, ink, pallets, etc...), minimum wage adjustments, or consumer
price index inflation.
Customer Acceptance: Mittera Group
A facsimile signature shall be deemed an original and can be used as such
or all purposes.
Signature: Date: 7/28/2025
Name: Jordan Guenther Name: Harry Tomlinson
Title: Director or Marketing Title: Director Integrated Sales
Phone: 503.309.1194 Phone: 817.901.9430
Email:  jguenther@santafenm.gov Email: Harry. Tomlinson@mittera.com

CITY OF SANTA FE - Tourism Santa Fe
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Quote

TERMS & CONDITIONS:

This Proposal is an offer by Mittera (“Supplier”) for the sale of the services specified on the face of this
Proposal (the “Services”) to the party to whom the Proposal is addressed (the “Customer”), in accordance
with and subject to these terms and conditions (the “Order”). This Order, together with any documents
incorporated herein by reference, constitutes the sole and entire agreement of the parties with respect to
the Order, and supersedes all prior or contemporaneous understandings, agreements, negotiations,
representations and warranties, and communications, both written and oral, with respect to the subject
matter of the Order. These Terms prevail over any terms or conditions contained in any other
documentation and expressly exclude any of Customer’s general terms and conditions of purchase or any
other document issued by Customer in connection with this Order.

Estimate

A Proposal not accepted in writing within thirty (30) days may be changed. Estimates are based on
Supplier’s understanding of Customer’s specifications and on the cost of labor and materials on the date
of the Proposal. If changes occur in the cost of materials, labor, or other costs prior to acceptance, or if
Customer requires changes in specifications, quantities, designs, or the production schedule subsequent
to acceptance, Supplier reserves the right to change the pricing of the Proposal. Subsequent orders may
be subject to price revision.

Payment

Unless otherwise specified herein, payment for Services shall be net cash due thirty (30) days from invoice
date, and payment for freight shall be net cash, due 10 days from invoice date.

In the event Customer defaults in making any payment when due, (a) Supplier may suspend performance
under this Order; and (b) a finance charge of 1.5% percent per month (18% per annum), together with all
costs of collection, including reasonable attorney’s fees, will be charged on all past-due balances until
paid.

As security for payment of any sum due under the terms of this Order, Supplier has the right to hold and
place a lien on all of Customer’s property in Supplier’s possession.

Delivery
Unless otherwise specified, the price quoted is for a single shipment, without storage, F.O.B. Supplier’s
platform.

Postage

Estimates do not include postage. Supplier will notify Customer in writing including by facsimile or by
delivery-confirmed e-mail of the required postage as soon as this amount is known and will notify
Customer of the date when the postage is needed in order to complete the mailing prior to the agreed-
upon mailing date. While Supplier will make every effort to provide Customer with an accurate estimate
of required postage, Supplier is not responsible for additional postage charges if the rate of postage
changes for reasons beyond Supplier’s control.

Payment of postage in advance is required on all orders and is Customer’s responsibility. Supplier reserves
the right to hold mailings for which sufficient postage has not been paid or until postage payment has
been verified. Customer will provide the postage payment in adequate time for Supplier to complete the
mailing prior to the previously agreed-upon mail date.

Taxes

All taxes and assessments levied by any governmental authority are Customer’s responsibility and will be
added to Customer’s invoice. No tax exemption will be granted unless official proof of Customer’s
exemption is on file with Supplier. If, after Customer has paid the invoice, it is determined that more tax is
due, Customer must promptly remit the required taxes to the taxing authority or immediately reimburse
Supplier for any additional taxes paid.

Cancellation

Customer shall give Supplier as much notice as reasonably practicable if Customer wishes to cancel the
Order. Customer shall be liable for all costs incurred by Supplier resulting from such cancellation that are
not avoidable through reasonable commercial efforts, including, without limitation, materials ordered or
inventoried on Customer’s behalf and not otherwise usable by Supplier in the ordinary course of its
business within a reasonable period of time.

Copyrights
Customer warrants that it has the right to produce the subject matter to be printed, duplicated, or
distributed.

Prepress, Preparatory, and Proofing

Until Customer’s data or media can be evaluated by Supplier, no claims or promises are made about
Supplier’s ability to work with the material submitted in digital format, and no liability is assumed for
problems that may arise. Any additional translating, editing, or programming needed to utilize Customer-
supplied files will be charged at prevailing rates.

Supplier will submit prepress proofs along with original copy for Customer’s review and approval.
Corrections will be communicated electronically or returned to Supplier on a “master set” marked “OK,”
“OK With Corrections,” or “Revised Proof Required,” and electronically authorized or signed by Customer.
Supplier will not be responsible for undetected production errors if: (a) Customer does not require proofs;
(b) the work is printed per Customer’s OK; or (c) requests for changes are communicated orally.

When proofing color, a reasonable variation between color proofs or electronic renderings and the final
product is to be expected. This is due to differences in viewing conditions, equipment, paper, inks, and
toner between the color proofing process and print production.

Press proofs will not be furnished unless they have been requested by Customer and presented in
Supplier’s quotation. A press sheet can be submitted for Customer’s approval as long as Customer is
present at the press during makeready. Any manufacturing time lost or alterations/corrections made
because of Customer’s delay or change of mind will be chargeable at Supplier’s current rates.

MITTERA

Overruns, Underruns, Spoilage

Overruns or Underruns: Will not exceed ten (10) percent of the quantity ordered. Supplier
will invoice for the actual quantity delivered within this tolerance. If Customer requires a
guaranteed quantity, the percentage of tolerance must be stated at the time of estimate.
Customer must advise Supplier, in advance of the job, the disposition of overs. Overs may
be returned to Customer, stored, or destroyed. If items are stored or returned, applicable
storage and delivery charges will be added. Additionally, at Supplier’s option and without
liability to Supplier, material may be automatically destroyed after 60 days if Customer
has failed to respond to a disposition request or failed to pay for storage starting 30 days
after the mail date. Premium storage rates may be applied to old materials or materials
for which disposition has not been designated.

Spoilage: All direct mail handling and processing involves spoilage. Spoilage of up to three
(3) percent of Customer’s material is typical. Allowances for spoilage should be taken into
consideration in ordering material. Every effort will be made to handle Customer’s
material with frugality and to prevent undue spoilage. Nevertheless, Supplier cannot
accept responsibility for shortages of material as a result of normal spoilage in processing.

Storage

Verified Quantities: Outside manufacturer delivery tickets must accompany the material
delivered and should show the number of rolls, skids, or cartons, the quantity per skid or
carton, and the total delivery quantity. Each incoming carton or skid must bear an
identity, item code, quantity, and a sample clearly visible.

Each skid should have only one material version, unless clearly marked and separated.
Multiple items should not be included within a single carton, skid, or container unless
noted thereon and on accompanying paperwork. Skids may not contain more than 2,000
pounds of material. Supplier will apply a surcharge for any rework necessary for materials
received not meeting these specifications. Collect shipment will be accepted by Supplier
only if clearance is obtained in advance, and a service charge will be added to the actual
freight charges.

Counts: Supplier accepts outside manufacturers’ count until processing and assume no
responsibility for shortages discovered at that time. Additional charges will apply if
Customer requires Supplier to verify outside manufacturers’ counts prior to processing.

Paper Storage: Supplier will provide storage for Customer’s paper chargeable at
Supplier’s current rates and based on the quantity of paper on hand the first day of the
montbh. If storage charges remain unpaid for 90 days, Supplier shall have the right to
demand that Customer remove the paper from Supplier’s storage. If Customer fails to
remove the paper after 20 days’ notice, Supplier may sell the paper and remit the
proceeds to Customer less storage costs and costs of sale. Supplier shall also have the
right to purchase the paper for its own account at market rates.

Material Storage: Storage of finished goods, inserts, covers, cartons, and all other
material will be free for up to 30 days prior to, and 30 days after, the originally scheduled
print date. Finished goods and other material received earlier than 30 days prior to, or
remaining in storage 30 days after, the originally scheduled print date will be chargeable
at Supplier’s current rates.

Claims

Claims for defects, damages, or shortages must be made by Customer in writing no later

than 10 calendar days after delivery. If no claim is made within the specified time period,
Supplier and Customer will have mutually acknowledged that the job has been accepted

by Customer and that Supplier’s performance has fully satisfied all terms, conditions, and
specifications of this Order.

Choice of Law and Venue
This Order is made pursuant to and shall be governed by the law of the state where the
Services are performed, and Customer consents to jurisdiction of the courts thereof.

Damages/Limitation of Liability

Supplier’s liability for any and all claims whatsoever of any kind and nature arising out of
this Order shall not exceed Supplier’s price to Customer for performing the Services, and
further mutually agree that replacing the work (including any services) or re-mailing or re-
shipping a correction or corrected job as soon as possible to rectify the mistake that is the
subject of this Order shall satisfy any and all claims whatsoever of any kind and nature
arising out of this Order.

Under no circumstances will Supplier be liable for incidental or consequential damages,
including but not limited to lost profits and lost postal discounts, however proximate or
foreseeable, arising out of the Services.

Waiver

No waiver by either party of any default by the other in the performance of or
compliance with any provision, condition, or requirement herein shall be deemed to be a
waiver of, or any manner release such other party from compliance with any provision,
condition, or requirement in the future, nor shall any delay or omission of either party to
exercise any right hereunder in any manner impair the exercise of any such right accruing
to it thereafter. Any matter arising under this Order that creates a right of action in either
party against the other party, or the enforcement of any obligation or undertaking by one
party against the other, shall survive any termination or expiration of this Order.

CITY OF SANTA FE - Tourism Santa Fe
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Quote

MITTERA

Paper Terms & Conditions
Acknowledgement

In an effort to provide our customers with the utmost flexibility, timeliness and competitive paper pricing, MG will routinely utilize our
vast inventory of fine printing papers to manufacture your product. For your convenience, MG has access to over 100 sizes, types, and
grades for just in time delivery. The information below outlines our paper terms and conditions.

General Paper Provisions:

Upon the mutual agreement of both MG and Customer in writing, changes may be made in delivery schedules, specifications as to
quantities, specifications as to finished sizes and page count, specifications as to paper or any other matters affected by the conditions
referred to above. In the event Customer changes delivery schedule, quantity, page count or finished size without mutual agreement of
MG in writing, Customer will be financially responsible for balance of unused paper that Printer has secured for job(s) currently in and / or
scheduled for production. If MG purchases paper on behalf of Customer, and Customer leaves Printer prior to using such paper, then
Customer agrees to financially reimburse MG for any unused paper. Unused paper is defined as paper on MG’s floor, off-site storage
locations, or in transit from the vendor whom the paper was purchased.

Paper Price:

The agreed upon contract price includes paper priced as of the date of the contract. Paper prices are market driven and subject to change
at any time. In the event the cost of paper on date of delivery of paper exceeds the paper cost on the date of this contract, MG reserves
the right to charge customer the added paper cost to the contract price. If consumption of paper in contract exceeds 44,000 lbs, MG
agrees to provide customer 30 days written notice of stated paper price increase in the contract price.

Paper Shortage Clause:

MG shall not be liable for damages, proximate or remote, arising in any way from its failure to make or delay in making delivery because
of its inability to obtain paper in the amounts and grades specified herein or arising in any way from any circumstances or other
unavoidable cause beyond the control of MG. Within a reasonable time after receiving knowledge of any condition referred to above, MG
shall give notice to customer of such condition.

Quantity Variation:
An over-run of 3% (initials) and under-run of 3% (initials) of the quantity ordered will constitute an acceptable delivery and
shall be billed according to the actual quantity delivered.

Customer Acknowledgement: CITY OF SANTA FE - Tourism Santa Fe

Date
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From: LOVATO, JOANN D.

To: SPENCER, SHIRLEY J.

Subject: RE: Mittera Amendment

Date: Monday, October 23, 2023 12:46:07 PM
Attachments: image001.png

Thank you Shirley. This will be General Services.

JoAnn D. Lovato Montafio, CPO
Contracts Supervisor
c: (505) 469-6045

c;ﬁ',-;sf_"?fjjf" ‘f’

From: SPENCER, SHIRLEY J. <sjspencer@santafenm.gov>
Sent: Monday, October 23, 2023 12:33 PM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Subject: RE: Mittera Amendment

Just increasing Comp not SOW for both —

MITTERA in the amount of 120,481.65 (original). Amendments: 1 & 2 now total: 406,827.47 (ITB
#22/19/B)

Scope of Work
A. The Contractor shall perform the work as outlined in following Specifications and
incorporate herein by reference.
The Contractor shall perform Printing and Annual Santa Fe Visitors Guide and Mailing
Envelopes. The Visitors Guide Scope (digital example of 2021 Visitors Guide can be
found at https://issuu.com/visitsantafe/docs/santafevisitorsguide2022:
Print-ready files provided by TOURISM Santa Fe to selected vendor
o Shipping/Delivery: Approx. cost to ship to Santa Fe, NM 87501, delivered
December 2021/January 2022 116 pages (112 pages, plus 4-page cover)
o Paper: 45# or 50# Interior, 80# Cover Ink — 4 Color Process, Gloss Varnish
e Quantity: 250,000 run Trim Size: 5.375 x 8.375 Bindery: Perfect bound

VLADIMIR JONES (PRACO) in the amount of 8 Million (Original). Amendment 1: grand
total: 8.835M Term end June 30, 2027 RFP# 23/49/P
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Scope of Work for the purpose of increasing tourism in the City of Santa Fe and building on
the success and momentum of The City Different Brand (Brand):

A. Integrated Advertising Campaign and Comprehensive Media:

1. Contractor is responsible for the creative development, production,
trafficking/distribution, media placement, and ongoing collaboration and account
services for TSF to further strengthen the Brand’s effectiveness.

2. Contractor shall identify target markets including prioritized domestic fly
markets, regional drive markets, and in state travelers.

3. Contractor shall employ marketing strategies using both traditional and new
media elements, including, but not limited to print, television, out of home, digital
display, online video, digital native content, paid social media, strategic marketing
partnerships, and experiential marketing.

B. Collaboration:

1. Contractor shall be available upon reasonable notice to plan and review work in
progress under the terms of this Agreement.

2. Contractor shall collaborate with TSF and third-party contractors, as appropriate,
in the development of strategic plans that integrate advertising activities and other
TSF programs including but not limited to web development, social media, public
relations, meetings and conferences, and tourism trade.

3. Contractor may, in its discretion and at the request of TSF, assist in presenting
TSF’s advertising objectives, strategic plans and creative direction to industry
partners, in legislative meetings, and in public forums. Travel expenses associated
with planning or presentations are the responsibility of the Contractor.

4. Contractor shall collaborate with TSF and submit a yearly advertising plan that
will be a strategic component of the TSF Marketing Plan that designates target
markets and is supported by statistics and research required to achieve goals. In
addition, on a yearly basis perform market research to inform and guide the
advertising decisions.

C. Contractor Services:

1. Contractor shall submit to TSF a budget tracker showing a detailed breakdown of
all production and media budgets, amount committed to date, and amount billed
to date no later than the tenth business day of the following month. Failure to
provide an updated budget tracking may result in the delay of future payments
directly related the reports but will not result in a delay in payment of monthly
fees. Contractor shall also provide TSF with a production expense estimate, which
must be submitted and approved prior to invoicing. Invoices should include line
item detail with any variance from the estimated expense explained.

2. Contractor shall submit a report on the effectiveness of the campaign(s) to TSF
Marketing Director on a quarterly basis. The report shall include cost per inquiry,
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return on the advertising dollar investment, and any/all tracking mechanisms
deemed appropriate by TSF.

D. Production:

1. The Contractor shall develop, design and produce advertising copy, layouts,
designs and artwork for print, broadcast, radio, outdoor, interactive, audiovisual
and on-line media and deliver such material to TSF for approval and then to
advertising media, printer, broadcaster, internet provider or producer upon
approval on time. Creative design and production include promotions and other
projects as deemed necessary by TSF. Before releasing any material, including all
forms of advertisement, to the media, the Contractor will obtain approval for all
final layouts, copy or artwork from TSF. Final material shall be submitted to TSF
for approval at least 24 hours in advance of release date.

E. Advertising and Media Buys:
1. Contractor shall arrange for all media to be billed at the net cost of time or space

directly to the Contractor, which shall be paid from funds designated for media
buys. The Contractor is responsible for placing written orders for time or space in
advertising media and maintaining the records of all insertion orders, tear sheets,
invoices, and all other billing information for a minimum of three (3) years.
Contractor will notify TSF when prepayment of advertisement and/or production
is required. TSF will make prompt payment in accordance with Section 2 of this
Agreement.

F. The parties understand this is a non-exclusive agreement and Contractor may freely
contract with other entities for the performance of service.

G. Standard of Performance; Licenses:

1. The Contractor represents that it possesses the experience and knowledge
necessary to perform the services described under this Agreement.

2. The Contractor agrees to obtain and maintain throughout the Terms of this
Agreement, all applicable professional and business licenses required by law, for
itself, its employees, agents, representatives, and subcontractors.

3. Contractor will use its best efforts to contract with local Santa Fe businesses to
serve TSF and build the Brand. Contractor shall notify TSF of its subcontractors
and update the City on any subcontractor changes.

Shirley

From: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Sent: Monday, October 23, 2023 12:18 PM
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To: SPENCER, SHIRLEY J. <sjspencer@santafenm.gov>
Subject: RE: Mittera Amendment

Okay, can you please send the original SOW?
Thanks.

JoAnn D. Lovato Montafio, CPO
Contracts Supervisor
: (505) 469-6045

%w

From: SPENCER, SHIRLEY J. <sjspencer@santafenm.gov>
Sent: Monday, October 23, 2023 12:16 PM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Subject: RE: Mittera Amendment

Importance: High

Hi Joanne,
| have no determination email.....these contracts were done prior to new determination processes. |
have another one as well that | am working on - Vladimir Jones....

Shirley

From: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Sent: Monday, October 23,2023 12:13 PM

To: SPENCER, SHIRLEY J. <sjspencer@santafenm.gov>
Subject: RE: Mittera Amendment

HI Shirley,

Did you receive an original determination of services? As long as there is no change in the SOW, it
will remain the same and you can use the original determination.

Thank you.
JoAnn D. Lovato Montafio, CPO

Contracts Supervisor
: (505) 469-6045

“. %w

From: SPENCER, SHIRLEY J. <sjspencer@santafenm.gov>
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Sent: Friday, October 20, 2023 3:15 PM

To: Purchasing DET <purchasing_det@santafenm.gov>

Subject: Mittera Amendment

Hi Travis,

Do | need a determination for an amendment to increase the compensation for our FY24 Visitor

Guides printing. We will increase it by 15,6777.93

We received a revised quote in the amount of 159,559.00 (page 3).

Here is the breakdown of contract # 3203137:

> Original 120,481.65
> Revised with amendment 406,827.47
> Open PO Balance 139,760.00
> Spent so far 262,946.40
> Available 4,121.07
New Quote 159,559
Open PO - 139,760

=1 9,799.00

e 4,121.07 (bal on contract)
=15,677.93 (increase contract by)

>
> Shirley

Shirley Spencer
Administrative Manager
TOURISM Santa Fe
505-955-6208
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CITY OF SANTA FE
BIDS RECEIVED
200 Lincoln Ave., Room 122, or P.O. Box 809, Santa Fe, New Mexico 87504-0909
Fran Dunaway, CPO
ITB # 22/19/B
Date Time COMPANY Emall |
11/15/2021 2:30p Hudson Printing
11/18/2021 9:3%a MPlprint rea]
11/16/2021 3:43p Mittera Hamy,
111712021 12:38, 15 isdppublicationprinters.com
Hudson Printing Bid ftem Price MPlprint Bid ltem Price Bid tem Price Publication Printers nuﬂ Bid tem Price
5.375 x B.375 45# 5.375 x B.375 45# ﬁ 5.375 x B.375 45# 5.375 x B.375 45#
Perfect Bound Perfect Bound Perfect Bound Perfect Bound Official
250000 | official Santa Fe 250,000 | hefcial Santa Fe 50,000 offcial Santa Fe 250,000 Santa Fe Visitors
Visitors Guide 100,800 Visitors Guide $118,142 Visitors Guide §9,938| Guide 86,147.12
5.375 x B.375 #45 5,375 x B.375 45# 5.375 x B.375 45# 5.375 x B.375 45#
Perfect Bound Perfect Bound Perfect Bound Perfect Bound Official
300.000 | 5efcial Santa Fe 300000 | icia Santa Fe Official Santa Fe 300,000 Santa Fe Visitors
Visitors Guide 120,000 Visitors Guide Visitors Guide Guide 102,847.03
5,375 x 8.375 50# 5.375 x B.375 50# 5.375 x 8.375 50#
Perfect Bound Perfect Bound Perfect Bound Official
250,000 Official Santa Fe 250,000 Official Santa Fe 230,000 Santa Fe Visitors
Visitors Guide Visitors Guide Guide 96,505.30
5.375 x 8.375 #50 5,375 x 8.375 50# 5.375 x 8.375 50# 5.375 x B.375 504
Perfect Bound Perfect Bound Perfect Bound Official
300000 | oificia) Santa Fe 800,000 | 5efcial Santa Fe anao0 Santa Fe Visitors
Visitors Guide Visitors Guide Guide 115,247.91
Approx. Shipping Approx. Shipping )
3 45# (250,000 to ,  |45#125000010 ? oot sy
Santa Fe, NM Santa Fe, NM NM _mwmo._ :
87501 $9.400 87501 $2,914.44
it e aa Approx. Shipping 45 Approx. Shipping 45#
1 ! 1 . 1 /300,000 to Santa Fe, 1 /300,000 to Santa Fe,
Santa Fa, NM Santa Fe, NM NM 87501 NM 87501
87501 $9,400 87501 $14,750 s2 $3.531.63
Spproc Shippiny e ey Approx. Shipping 50# Approx. Shipping 504
1 * | . 1 /250,000 to Santa Fe, 1 /250,000 to Santa Fe,
Santa Fe, NM Santa Fe, NM NM 87501 NM 87501
B7501 B7501 $14,750 $2,300 $3,088.68
A . Shippi . Shippi — vy
w%%_. _m.,mo no_ﬂuﬂ_ho ﬁq._auwa oououho_..a Approx. Shipping 50# Approx. Shipping 50#
1 ! 1 : 1 |/300,000 to Santa Fe, 1 /300,000 to Santa Fe,
Santa Fe, NM Santa Fe, NM NM 87501 NM 87501
87501 B7501 $14,750 52, $4,374.66
Standard 6 x 9 Standard6 x 9 Standard 6 x 9
75000  |booklet envelope, 75,000 |booklet envelope, 75,000 |booklet envelope, 75,000 Wcﬁ_.a m«“__.m.“wﬁx!
self-seal 5350 self-seal $6,500 self-seal $7,342.35 ope:
Standard 6 x 9 Standard 6 x 9 Standard 6 x 9
100,000 |booklet envelope, 100,000 |baoklet envelope, 100,000|booklet envelope, 100,000 SIS 2o Buonet
self-seal $6,350 self-seal 38,185 self-seal 801.95 i
Approx, Shipping Approx. Shipping ’ —
75,000 envelopes 75,000 envelopes Approx. Shipping Approx. Shipping
1 1 1 |75,000 envelopes to 1 75,000 envelopes to
to Santa Fe, NM to Santa Fe, NM
87501 $385 87501 75 Santa Fe, NM B7501 $510 Santa Fe, NM 87501
Approx, Shipping |Approx. Shipping
100,000 100,000 Approx. Shipping Approx. Shipping
1 envelopes to 1 |envelopes to 1 100,000 anvelopes to 1 100,000 envelopes to
Santa Fe, NM Santa Fe, NM Santa Fe, NM 87501 Santa Fe, NM 87501
87501 87501 $675 $610
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ltem# 25-0095

Munis Contract$ 3203137
Original Contract Item #: 22-0062
ITB #:22/19/B

CITY OF SANTAFE
AMENDMENT No. 3 TO
GENERAL Services Contract
ITEM# 22-0062
This AMENDMENT No. 3 (the "Amendment") amends the CITY OF SANTA FE GENERAL SERVICES
CONTRACT, dated February 23. 2022 (the "Contract"), between the City of Santa Fe (the "City") and MITTERA

(the "Contractor"). The date of this Amendment shall be the date when it is executed by the City and the Contractor

whichever occurs last.

RECITALS:
A. Under the terms of the Contract, Contractor has agreed to provide printing services.
B. Pursuant to Article 8 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

1 COMPENSATION.

Article 3 of the Contract is amended to increase the amount of compensation by a total of One Hundred Sixty

Four Thousand Dollars (§164.000) so that Article 3 reads in its entirety as follows:

Deliverable item: U/I (unit of issue) Prices
250,000 run Fy22 $120,481.65
200,000 run FY23 $146,585.82
200,000 run FY24 $155,760.00
175,000 run FY25 $164,000.00
CoSF Version 4 12.20.2023
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The total compensation under this Agreement shall not exceed Five Hundred Eighty-Six Thousand Eight Hundred

Twenty-Seven dollars and <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>