Agenda Regular Meeting of the Transit
Advisory Board

October 16, 2025 at 5:00 PM

Santa Fe Transit Training Room

2931 Rufina Street

Procedures for Transit Advisory Board Meeting
Join on Zoom: htips://santafenm-
gov.zoom.us/j/85146885332 ?pwd=vz8Ub1HNJ16u1eS|5utl CEQYBEmMX8y.1
Meeting ID: 851 4688 5332
Passcode: 162429

1. Call to Order @ 5:11pm No quorum

2. Roll Call - Present: Bleck, Sharpiro, Sheldon Excused: Archuleta, Maez, Absent: Cucalon, Meyer
Unable to connect virtually: Conely, Messer- No quorum

3. Approval of Agenda — Unable to approved @ 5:13 pm

4. Approval of Minutes
a. Approval of minutes for September 18th, 2025 - Unable to approved @ 5:13 pm

5. Public Comment
a. Comments from Dennis Dickinson — Mr. Dickinson was not present/ held over to next meeting

6. Presentations - 5:18 pm (Duration of approx. 1hr.)
a. Transportation Pilot Program for Portal access
1. Consuelo's Place and Pallet Shelters
2. Future Initiative

7. Discussion and Possible Action Items — Decision to carry over to December Meeting due to lack of
guorum

8. Updates
a. MPO Liaison Update @ 6:22 pm
b. Operations Update @ 6:37 pm
1. Maintenance Updates/ Route Scheduling Changes/ Staff Updates for
changes per title/ HR changes to position

9. Next Meeting: December 11th, 2025

10. Adjourn @ 7:02 pm

Gabrielle Chavez(NgS, 2025 16:12:18 MST) NOV 18) 2025

Transit Director of Administration

Aurore Bleck Nov 18, 2025

Aurore Bleck (Nov 18,2025 16:49:19 MST)

Chair, Transit Advisory Board

Persons with disabilities in need of additional accommodations, contact the City Clerk’s office at 505-955-6521, five (5) working days prior
to meeting date.
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