Regular Meeting of the Transit Advisory Board
April 24, 2025 at 5:00 PM
Santa Fe Transit Training Room
2931 Rufina Street
MINUTES

1. Call to Order
Roll Call

Approval of Agenda

> N

Approval of Minutes

a. TAB Meeting Minutes March 27,2025

The Regular Meeting of the TAB was called to order by Chair Aurore Bleck. Approval of
meeting minutes for March 27, 2025 were not available, board approval will be delayed
until the next meeting.

5. Public Comment
6. Presentations

a. Customer Complaints and Compliments Reports (CRM)
7. Discussion and Possible Action Items

a. Discussion of Meeting Schedule Amendment

Second amendment to meeting schedule for the board to coordinate and meet with the
Santa Fe MPO meeting scheduled May 22, 2025.

8. Discussion and/ No Action
a. Update Discussion for Bus Stop at Indian Hospital
b. Scheduling and Dispatch Management Software Implementation Update
c. TAB Priorities
1. Budget Control Process - Reviewed Quarterly - required per FTA
9. Adjourn

Aurore Bleck

Aurore Bleck (Nov 20, 2025 14:04:58 MST) Chair
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Gabrielle Chavez (N%O, 2025 12:49:55 MST) Liaison

Page 7 of 7


https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAgky8AC35nXNJ-HyfrC9wepunoeUb5zYi

	1. Call to Order
	2. Roll Call
	3. Approval of Agenda
	4. Approval of Minutes
	a. March 27, 2025, Meeting Minutes
	City of Santa Fe Transit Advisory Board 3.27.25

	b. April 24, 2025 Meeting Minutes
	April 24, 2025 Meeting Minutes


	5. Public Comment
	6. Presentations
	a. Budget Review

	7. Discussion/Possible Action Items
	a. Strategies for Bus Driver Recruitment

	8. Updates
	a. Passio Go!
	b. Return to Full Bus Schedule
	c. Indian Hospital Bus Stop
	d. New Paratransit System
	e. Director Updates

	9. Next Meeting: September 18, 2025
	10. Adjourn

		2025-11-20T21:08:53+0000
	Certified by Adobe Acrobat Sign




