Regular Meeting of the Children and Youth Commission
July 24, 2025 at 3:00 PM
Meeting Virtually
MINUTES

1. Call to Order

2. Roll Call

MEMBERS PRESENT

Sarah Amador-Guzman
Richard Lindahl

Crystal Ybarra

Police Sargent Dianna Conklin

MEMBERS EXCUSED
[EXCUSED_TITLE_VERT]

OTHER PARTICIPANTS ATTENDING
Natalie Skogerboe
Ana Coghlan

3. Approval of Agenda

Yea 4, Nay 0, Abstained ONone
4. Approval of Minutes

a. 3/22 Minutes approval
b. 5/22 Minutes Approval
5. Presentations

a. Aspen Solutions FY25 Grantee Report

Aspen Solutions provided the annual grantee report.
b. CYC Program Manager FY25 Innovation Fund Report

Tabled to next meeting.
6. Action ltems
a. CYC Strategic Planning Consultant Recommendation

Discussion and vote to approve Resilient Workplace Solutions as strategic planning
partner.

b. CYC Innovation Funding Recommendations

7. Discussion ltems



8. Matters from Staff

a. CYFD FY26 Contract Changes

Discussion around change in funding amount for FY26 CYFD Juvenile Justice contract.
9. Matters from the Committee

10. Matters from the Chair

11. Next Meeting:

3:00-5:00pm September 25, 2025
12. Adjourn

Suncha oy Crystal Yoarra

CrystaWbarra (Nov 19, 2025 13:49:55 MST)

Liaison Chair



