Agenda Regular Meeting of the Public

Safety Committee

November 18, 2025 at 4:00 PM
City Council Chambers, City
Hall

200 Lincoln Avenue

> W N

10.
11.
12.
13.
14.

Procedures for Public Safety Committee Meeting

Call to Order

Roll Call

Approval of Agenda
Approval of Minutes

a. October 21, 2025 Minutes

Presentations

a. SFPD Domestic Violence Response by Sandy Emory and Leila Kelly
Action Items

Discussion Items

Matters From Police, Chief Paul Joye

a. October 2025 Crime Stats and Mapping
b. Update on progress of the automated traffic enforcement program.

c. My90 October 2025

Matters from Fire, Chief Brian Moya

Matters from Emergency Management Interim Director Kyle Morgan

Matters from RECC, Director Roberto Lujan
Matters from the Committee
Matters from the Chair
Next Meeting: December 16, 2025
Public Safety Committee

November 18, 2025
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15. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.

Public Safety Committee
November 18, 2025
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Regular Meeting of the Public Safety Committee
October 21, 2025, at 4:00 PM City
Council Chambers, City Hall

200 Lincoln Avenue
MINUTES

1.

CALL TO ORDER

Start time: 4:00 p.m.

ROLL CALL

Members Present
Councilor Amanda Chavez
Member James Bolleter
Member Bruce Finger
Member Steven Pilcher
Member Aurora Martinez
Member Cameron Crawford
Member Aric Wheeler
Member Christine Robertson

Members Excused

Member Lisa Liswood

There was a quorum.

3.

Others in Attendance Deputy Chief of Police Thomas Grundler, Fire Chief Moya,
Asst. Fire Chief Sten Johnson, Director, Community Health and Safety Henri
Hammond-Paul, Councilor Pilar Faulkner, Police Captains Jimmie Montoya, Amanda
Montano and Patrick Trujillo, Asst. Fire Chief Scott Ouderkirk, Crime Analyst Tino
Alva, Deputy City Manager Andrea Phillips, RECC Director Roberto Lujan, lvan
Cenejo, Marcela Diaz, Jessica Aguirre, Nicholas Gilmore and Katherine Christner.

APPROVAL OF AGENDA

MOTION: a motion was made by Member Bolleter, seconded by Member Wheeler,

to Approve the Agenda as presented.

VOTE: The motion was passed on a voice vote.

For:

Chair Chavez, Member Bolleter, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Wheeler and Member
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Robertson.
Against: None

Abstain: None
4. APPROVAL OF MINUTES

a. Approval of September 16, 2025 Minutes

MOTION: A motion was made by Member Bolleter, seconded by Member Wheeler,
to Approve the Minutes.

VOTE: The motion was passed on a voice vote.

For: Chair Chavez, Member Bolleter, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Robertson and Member
Wheeler.

.Against: None
Abstain: None
5. PRESENTATIONS

a. Public Safety Package sponsored by Councilors Pilar Faulkner, Lee Garcia
and Amanda Chavez.

b. Public Safety for ALL Santa Fe Residents by lvan Cenejo
6. ACTION ITEMS
7. DISCUSSION ITEMS

a. Pick and vote upon work session dates.

MOTION: A motion was made by Member Bolleter, seconded by Member Wheeler,
to Approve a 4:00 p.m., December 2, 2025, work session in the Councilors
conference room to revise the Public Safety Committtee resolution.

VOTE: The motion was passed on a voice vote.

For: Chair Chavez, Member Bolleter, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Robertson and Member
Wheeler.

Against: None
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Abstain: None

8.

9.

10.
11.
12.
13.
14.
15.

MATTERS FROM POLICE, CHIEF PAUL JOYE

a. September 2025 Crime Stats and Crime Mapping
MATTERS FROM FIRE, CHIEF BRIAN MOYA
MATTERS FROM EMERGENCY MANAGEMENT
MATTERS FORM RECC, DIRECTOR ROBERTO LUJAN
MATTERS FROM THE COMMITTEE

MATTERS FROM THE CHAIR

NEXT MEETING: November 18, 2025

ADJOURN

End time: 5:23 p.m.

Liaison Chair
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SFPD DOMESTIC VIOLENCE
RESPONSE

EXPANDING IMPACT, DEEPENING COLLABORATION
SANDY EMORY, CHIEF JOYE MELISSA WARD, LEILA KELLY

2025

PRESENTED TO THE PUBLIC SAFETY COMMITTEE



OVERVIEW / AGENDA

Domestic Violence Response Specialist Role

Domestic Violence Response Team Expansion (DV

Coordinator)

Domestic Violence Investigation & Reporting
Training + AXON Template

Strangulation Task Force Updates

ARPA Funding for Domestic Violence Respoonse

Key Wins & Requests
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DOMESTIC VIOLENCE
RESPONSE SPECIALIST
(DVRS)

A trauma-informed, systems-connected bridge at the crisis point.

e Position revived in March 2025 under SFPD & Community Health & Safcty
Housed at SFPD HQ | Staffed by Melissa Ward (background in advocacy)

e Grant funded through New Mexico Crime Victims Reparations Commission

e Robust partnerships with Esperanza Shelter, First Judicial District Attorney’s
Oftice, Christus St. Vincent

Next steps:
° chular presentations at shift bricfings
e Quarterly case review with SFPD

e Activate Strangulation Crisis Rcsponsc Team

Ask: Supplement CVRC funds to ensure the sustainability of this role
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DVRS DATA HIGHLIGHTS

0, ‘resulted in an arrest
3 70

¢ases tracked e Orders of Protection in 21%

14- 8 e 67 survivors contacted with 45% engagement e 0 ERFPOs filed
rate
e (state average: 37%)

e Average response time: 15 hours
cases involved alchohol

33 e Substance other than alcohol in 10
e Mental health needs in 9

survivors assessed as high lethality risk

T 1n 3 o Strangulation in 24 cases (16%)

: e Language barriers in 12
e Head trauma in 9 cases (6%) sU45

e Unreachable/unhoused in 8

CYFD Reports

1 5 * 7 by police
survivors (24%) had 3+ prior DV incidents e 8 by DVRS
3 S+ e Many are re-entering the system repeatedly e CYFD involvement documented in 10% of all
without sustained follow-up DVRS-tracked cases (15 out of 148)

e DVRS was responsible for over half of the
known CYFD reports related to domestic

violence



DV RESPONSE TEAM EXPANSION: DV

COORDINATOR ROLE

Bridging the gap between crisis response and systems

accountability.

e Role of DVRS is intentionally short-term, crisis-focused.
e Identified need for longer-term case tracking + service flow

data management.
e New DV Coordinator will:

o Receive referrals from DVRS

o Track case progression through the justice system

o Monitor service referrals and usage system—wide

o Currently in development: Scope of work, service map,

and referral processes

Ask: Support the implementation and onboarding of this new role
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DV INVESTIGATION &
REPORTING TRAINING
+ AXON TEMPLATE

* Training held Nov 5—7 for all patrol officers + select
SUPervisors
o Led by Det. Eric Threlkeld, Training Officer McShan,
and Joella Montoya
o Focused on evidence-based investigations over reliance
on victim statements
o Context: 90% of DV survivors recant we need stronger

evidentiary foundation

e AXON Reporting Template Update:
o Improves documentation standardization
o Enhances DV case data quality

e Feedback surveys distributed, analysis in progress
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STRANGULATION TASK FORCE:
PROGRESS ON PRIORITIES

Launched in April 2025 | Monthly meetings with cross-sector participants

Wins so far:

Top 3 Priorities:

e DVRS role providing time-sensitive

1. Information Sharing info to FJDA’s office
o Frequent meetings improving
2. DV Forensic Nurs1ng relationships + resource navigation

3. Childcare fOI’ SUTVIVOTS e Mobile Crisis identified as follow-up

responder after DV calls
during service/legal

appointments

Challenges:

® Teeh system integration between

partners
e Forensic nursing program

development

Asks:

e Funding for tech solutions (data sharing)

¢ Investment in DV forensic nursing program
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DOMESTIC VIOLENCE
ADVOCACY PARTNERSHIPS
FUNDED THROUGH ARPA

01l

02

03

04

Christus St Vincent:

Hospital-based crisis intervention, safety
planning, community resource referral, and
advocacy accompaniment to survivors of

domestic violence.

Consuelo’s:

Crisis intervention, safety planning,
community resource referral, and advocacy
accompaniment to unhoused survivors of

domestic violence.

Solace Crisis Treatment Center:
Comprehensive case management services
tailored to the unique needs of adule
survivors of domestic violence, sexual assault,

and human traffieking.

DV Specialists NM:

Domestic Violence Response Provider Training -increases

eommunity eapaeity for survivor support and Community response
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IMPACT + CLOSING

i
We've built momentum... now we need to sustain it. ‘ ‘ ‘ ‘ ‘ \
> 4

o Melissa is supporting survivors in their most vulnerable
moments... DAILY.

o Systems gaps are being identified and addressed.

e What's needed: Your continued support (especially funding)
to:

“I was a mess, [ was too scared to do this by myself, I wouldn’t have done

o Sustain the DVRS position
o Implement the DV Coordinator role this if it wasn’t for you.”

o Fund tech integrations + forensic nursing Survivor Supported

by Melissa
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B S ANTA FE ,

Base Occurrences

Crime Data

01-01-25 to 10-31-25

2025 Jan Feb Mar Apr  May Jun Jul Aug Sep Oct Nov Dec Total
Homicide Offenses 1 0 1 1 0 0 1 1 1 2 8
Robbery 5 5 6 6 5 6 3 9 7 4 56
Motor Vehicle Theft 70 37 23 38 33 50 34 26 28 30 369
Arson 4 2 1 0 5 4 0 2 1 4 23
Sex Offenses, Forcible 4 14 12 10 3 8 9 13 12 7 92
Burglary/Breaking & Entering 65 41 sl 42 47 S5 61 55 63 41 519
Larceny/Theft Offenses 268 222 200 215 214 237 243 281 246 258 2384
Assault Offenses 170 156 211 190 231 205 207 200 192 189 1951
[ Prior Month Changes YTD - Year to Year Changes RESPONSE TIMES - Monthly Changes
SEPTEMBER| OCTOBER Changes 2024 2025 Changes Median Time - Call Start to Dispatch
Homicide Offenses 1 2 100.00% 4 8 100.00% SEPTEMBER | OCTOBER Changes
Robbery 7 4 -42.86% 57 56 -1.75% Priority 1 0:12:48 0:12:08 -5.21%
Motor Vehicle Theft 28 30 7.14% 516 369 -28.49% Priority 2 0:22:52 0:19:08 -16.33%
Arson 1 4 300.00% 17 23 35.29% Priority 3 0:37:51 0:31:18 -17.31%
Sex Offenses, Forcible 12 7 -41.67% 83 92 10.84%
Burglary/Breaking & Entering 63 41 -34.92% 668 519 -22.31% RESPONSE TIMES - Monthly Changes
Larceny/Theft Offenses 246 258 4.88% 2590 2384 -7.95% Median Time - Dispatch to Arrival
Assault Offenses 192 189 -1.56% 1504 1951 29.72% SEPTEMBER | OCTOBER Changes
Priority 1 0:06:56 0:07:22 6.25%
2024 2025 Changes Priority 2 0:07:30 0:07:42 2.67%
**denotes an increase Overall Total 5439 5402 -0.68% Priority 3 0:08:58 0:08:08 -9.29%
CALLS FOR SERVICE
Monthly Changes
SEPTEMBER | OCTOBER Changes
Dispatched 4814 4465 -7.25%
Self Initiated 2274 2420 6.42%
Total 7088 6885 -2.86%

10- OCTOBER MONTHLY REPORT_ 2025 STATS
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exported Nov 14, 2025, 11:48:00 AM MST

Based on your interaction, how do you view the Santa Fe Police Department?
Jun 1, 2025 - Oct 31, 2025

1K
883
57%
800
600
384
400 250
200 148
10%
80
52 5%

3%

, I

Very Negatively Negatively Neutrally Positively Very Positively
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exported Nov 14, 2025, 11:45:00 AM MST

Number of Responses - Month over Month
Last 30 Days

Number of Responses

291

( Last 30 days vs 60 days ago )
Prior Month 416

{-30.05%
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Community Requests
Oct 1, 2025 - Oct 31, 2025, by Month

100
80
60 .
M Increase agency staffing
Increase officer training
M Increase patrol car visibility
Increase community
engagement
M Increase information sharing
40
20
0
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What would you most like Santa Fe PD to do to improve safety in your community?
Oct 1, 2025 - Oct 31, 2025

0 20 40 60 80 100

Increase officer training 9 (6%)

Increase information sharing 10 (7%)

Increase agency staffing 18 (12%)

Increase community 20 (14%)
engagement

Increase patrol car visibility 91 (61%)
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Community Concerns
Oct 1, 2025 - Oct 31, 2025, by Month

80

60

M Drug Use/Sales
Homelessness
M Gun Violence

M Traffic Offenses (Crashes,
Intoxicated Drivers, Speeding,

40 etc.)
M Gang Activity
Theft

B Quality of Life (Noise, Littering,
Parking, Animals)

M Physical Attacks

20

0 -IIIII
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What is your top safety concern in your community?
Oct 1, 2025 - Oct 31, 2025

Gang Activity 5

Quality of Life (Noise,

0,
Littering, Parking, Anima... 5% 7

Gun Violence

Traffic Offenses (Crashes,
Intoxicated Drivers, Spe...

Physical Attacks

Drug Use/Sales

Theft 21% 47

Homelessness 28% 64

Page 30 of 35



Month to Month
Comparison

June 2025 - October 2025
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Community Requests
Jun 1, 2025 - Oct 31, 2025, by Month

150

100

M Increase community
engagement

Increase patrol car visibility
M Increase agency staffing
Increase information sharing
M Increase officer training
M Decrease patrol car visibility

50

0 -II III I _I I| I II

2025-Jun 2025-)ul 2025-Aug 2025-Sep 2025-Oct
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What would you most like Santa Fe PD to do to improve safety in your community?
Jun 1, 2025 - Oct 31, 2025

0 100 200 300 400 500

Decrease patrol car visibility | 1 (0%)

Increase officer training 52 (6%)

Increase information sharing 55 (7%)

Increase agency staffing - 113 (14%)
e - o
engagement

Increase patrol car visibility 450 (56%)
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Community Concerns
Jun 1, 2025 - Oct 31, 2025, by Month

100
80
M Physical Attacks
B Drug Use/Sales
60 Theft
M Quality of Life (Noise, Littering,
Parking, Animals)
M Traffic Offenses (Crashes,
Intoxicated Drivers, Speeding,
etc.)
40 Homelessness
M Gun Violence
B Gang Activity
: ||||I i I ! III||
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What is your top safety concern in your community?
Jun 1, 2025 - Oct 31, 2025

100 200 300 400

Gang Activity & 2200 30

.O

Physical Attacks 101

Gun Violence 101

Traffic Offenses (Crashes,

Intoxicated Drivers, Spe... 127

Quality of Life (Noise,

Littering, Parking, Anima... 141

Theft 16% 202

Drug Use/Sales 240

Homelessness 27% 350
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