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Agenda Regular Meeting of the 
Community Development 

Commission 
December 11, 2024 at 3:30 PM 

Conference Room 
123 East Marcy Street, Suite 205 

 
 

Procedures for Community Development Commission Meeting 
 
  

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

 a. 11/20/2024 Minutes - ,  

5. Presentations 

6. Discussion Agenda 

 a. Request for Approval of the 2023-2024 Consolidated Annual Performance 
Evaluation Report (CAPER) for Submittal to the US Department of Housing 
and Urban Development (HUD) as a Condition to the City of Santa Fe’s 
Community Development Block Grant (CDBG). (Johanna Nelson, Economic 
Development Director & Interim Affordable Housing Director: 
jcnelson@santafenm.gov. 
  
Committee Review: 
Community Development Commission: 12/11/2024 
Quality of Life Committee: 01/08/2025 
Finance Committee: 01/13/2025 
Governing Body (Public Hearing): 01/15/2025 - ,  

 b. Discussion of Community Development Block Grant (CDBG) and Affordable 
Housing Trust Fund (AHTF) 2025-2026 Funding Priorities. (Johanna Nelson, 
Economic Development Director & Interim Affordable Housing 
Director, jcnelson@santafenm.gov and Florence Frank, Mayor’s Office and 
Affordable Housing Housing Advisor, fhfrank@santafenm.gov). 
 
 a. Review of Funding History 
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 b. Priorities for 2024-2025 Program Year 
 c. Review of Scoring Criteria - ,  

7. Matters from Staff 

8. Matters from the Committee 

9. Matters from the Chair 

10. Next Meeting: _____ 

11. Adjourn 
 
 
 


