Agenda Regular Meeting of the Public
Works and Utilities Committee
November 3, 2025 at 5:00 PM

Council Chambers, City Hall

200 Lincoln Avenue

o a0 &~ W N

Procedures for Public Works and Utilities Committee Meeting

Call to Order

Roll Call

Approval of Agenda

Approval of Consent Agenda

Public Comment

Presentations

a.

Public Utilities Department Employee of the Month October 2025: Jennifer
Perez, Account Specialist, Utility Billing. (Evangeline Tso-Olivas, Utility Billing
Manager,; eltso-olivas@santafenm.gov, and Nancy Jimenez, Utility Billing and
Administrative Division Director; nljimenez@santafenm.gov)

Transit Achievements, Projects and Next Steps Report. (Gabrielle Chavez,
Transit Director of Administration; gnchavez@santafenm.gov and Andrew
Baca, Interim Transit Director of Operations and Maintenance;
ajbaca@santafenm.gov)

Action Items: Consent Agenda

a.

Request for Approval of the October 20, 2025, Public Works and Utilities
Committee Meeting Minutes. (Elsa Ornelas-Segura, Administrative Manager;
egornelassegura@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 11/03/2025

Request for Approval of the 2023 Hazardous Mitigation Grant Program Sub-
Grant Agreement DR-4652-0041-NM with the New Mexico Department of
Homeland Security and Emergency Management for the Cerro Gordo Culvert
Improvements Design Project in the Total Amount of $797,143.90 through May
14, 2028. (Kyle Morgan, Interim Director Office of Emergency Management;
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kimorgan@santafenm.gov.)

1. Request for Approval of a Budget Amendment Resolution (BAR) to
Appropriate $607,173 from the Grant and $189, 971 from Stormwater Utility
Funds to WIP Design and Professional Contracts.

Committee Review:

Public Works and Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

Request for Approval of Capital Appropriation Grant Agreement with New
Mexico Department of Finance and Administration for Project 25-J3153
Improvements to the Genoveva Chavez Community Center in the Total
Amount of $100,000 with a Reversion Date of June 30, 2029. (Sam Burnett,
Facilities Division Director; jsburnett@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$99,000 to FY26 Revenue and Facilities WIP Construction for Improvements
to the Genoveva Chavez Community Center.

Committee Review:

Public Works and Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

Request for Approval of a Budget Amendment Resolution (BAR) from Water
and Wastewater Enterprise Cash Balances in the Total Amount of $176,549 to
Fund Operator Certification Level-Based Retention Incentive Pilot Program.
(Jonathan Montoya, Interim Water Division Director,
jmmontoya@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

Request for Approval of Amendment No. 1 to Small Enterprise Agreement
Item #22-0583 with Environmental Systems Research Institute, Inc. to
Increase the Compensation by $270,900 for a New Total of $435,900 and to
Extend the Termination Date to December 31, 2028, to Support Citywide
Mapping Needs for Public Works, 911 Addressing, City Events, Utilities, and
Land Use. (Eric Candelaria, ITT Director; edcandelaria@santafenm.gov)

Committee Review:
Public Works and Utilities Committee 11/03/2025
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Finance Committee 11/10/2025
Governing Body 11/12/2025

Request for Approval of a Memorandum of Agreement (MOA) with New
Mexico Health Care Authority in the Total Amount of $833,228.51 to Facilitate
an Inter-Governmental Transfer of Funds for the Purpose of Participation in the
NM Ambulance Supplemental Payment Program through June 30, 2026.
(Brian Moya, Fire Chief; bjmoya@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$833,228.51 from the MOA to Miscellaneous Expenses to Fund the
Ambulance Supplemental Payment Program.

Committee Review:

Public Works and Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

Request for Approval of a Budget Amendment Resolution (BAR) to Increase
Software Subscriptions, Equipment and Machinery and Employee
Training/Tuition in the Total Amount of $100,000 from Grant Proceeds
Awarded to the Fire Department from the State of New Mexico DOH and the
EMS Fund Act Rules 7.27.4 NMAC. (Brian Moya, Fire Chief;
bjmoya@santafenm.gov)

Committee Review:

Public Works & Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

Request for Approval of a Lease Agreement with Wolf and Mermaid
Enterprises, LLC to Operate the Kitchen in the Terminal at Santa Fe Regional
Airport In the Total Amount of $10,600.50 for the First Year for an Initial Term
of Five Years with Two Option Terms of Five Years Each. (Jimmy Gunn,
Airport Manager; jdgunn@santafenm.gov, and Terry Lease, Asset
Development Manager; tjlease@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

CONSIDERATION OF RESOLUTION NO. 2025-____ . (Councilor Amanda
Chavez and Councilor Jamie Cassutt)

A Resolution Authorizing City of Santa Fe Representatives and Agents to Sign
Agreements and Requests for Payment Regarding New Mexico Department of
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Transportation, Appropriation ID Number 13319, Control Number C5243319, to
Acquire Rights of Way for and to Plan, Design, Construct, and Improve the
Intersection of Rufina Street and Lopez Lane. (Regina Wheeler, Public Works
Director; rawheeler@santafenm.gov)

Committee Review:

Governing Body (Introduced): 10/29/2025

Public Works and Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

CONSIDERATION OF RESOLUTION NO. 2025-__ . (Councilor Amanda
Chavez and Councilor Jamie Cassultt)

A Resolution Authorizing City of Santa Fe Representatives and Agents to Sign
Agreements and Requests for Payment Regarding New Mexico Department of
Transportation, Appropriation ID Number J3296, Control Number C5253296,
to Acquire Rights of Way for and to Plan, Design, and Construct Improvements
to Rufina Street and Lopez Lane Intersection and Accepting Responsibility for
the Project. (Regina Wheeler, Public Works Director;
rawheeler@santafenm.gov)

Committee Review:

Governing Body (Introduced): 10/29/2025

Public Works and Utilities Committee: 11/03/2025
Finance Committee: 11/10/2025

Governing Body: 11/12/2025

CONSIDERATION OF RESOLUTION NO. 2025-___. (Mayor Alan Webber,
Councilor Jamie Cassutt, and Councilor Pilar Faulkner)

A Resolution Requiring a “Micro Community” in Every City of Santa Fe Council
District by January 1, 2027, or, if that Timeline is Not Met, A Presentation
explaining the Barriers to Meeting the Timeline and Recommending How and
When the Goal of a Micro Community in Every District Can Be Achieved.
(Henri Hammond-Paul, Community Health and Safety Department Director;
hmhammondpaul@santafenm.gov)

Committee Review:

Governing Body (Introduced): 09/24/2025

Quality of Life Committee: 10/01/2025

Finance Committee: 10/27/2025

Governing Body: 10/29/2025 (POSTPONED TO GOVERNING BODY
11/12/2025 AND REFERRED BACK TO COMMITTEES)

Public Works and Utilities Committee: 11/03/2025

Quality of Life Committee: 11/05/2025

Finance Committee: 11/10/2025

Governing Body: 11/12/2025
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8. Action Items: Discussion Agenda

9. Executive Session

10. Matters from Staff

11. Matters from the Committee

12. Matters from the Chair

13. Next Meeting: Monday, December 1, 2025
14. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.
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City of Santa Fe Transit Division
Achievements, Projects & Next Steps

_ = F
SREYA Fafrass |
§ TAKE THE ThAILS
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SANTA FE TRAILS

Accomplishments
Current Projects in Progress
Ridership & Events
Revenues, Grants, and Compliance
Future Goals & Funding Needs
Council Actions Requested
Q&A

~

City of Santa Fe e Transit Division
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Transit Accomplishments

SANTA FE TRAILS

Implemented the CDL
Driver Tiered Pay
System in partnership
with HR and Finance.

Finalized and procured
new dispatch software:
TripMaster (paratransit)
and Passio (fixed route)
under CTS software.

Updated Transit
website to federal
accessibility standards
with the

Communications team.

Initiated vetting &
onboarding of a new
farebox system

Began rollout/testing of
MDT tablets and
geolocation on all
buses.

Launched & tested new
paratransit system with
automated reminders
and day-of notifications
for ADA/senior riders.

Successfully
reestablished the
Transit Advisory Board
(TAB).

Launched PassioGo
public app for real-time
information.

Received three new
StarCraft shuttle units
to bolster shuttle
capacity.

$20.9M in Revenues
FY24-FY26

Federal grant findings
have been corrected
and closed.

City of Santa Fe e Transit Division
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4 )

Bus stop improvements
(includes ADA accessibility
and lighting).

N /

4 )

Transit facility charging
stations for paratransit
fleet.

N /

Current Projects in Progress

Southside Transit Center

N

Coordinating with ITT on
facility security upgrades
and monitoring systems.

v

City of Santa Fe e Transit Division

Installation of new
CWI camera systems
with live feed and
direct SFPD access.

4 )

Implementation of a new
Farebox System across all
vehicles.

N /

SANTA FE TRAILS
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Transit Services (Seniors and ADA)

SANTA FE TRAILS

City of Santa Fe Transit - Fixed Route Annual Ridership Summary (Non-Rail S-10)
B Unlinked Passenger Trips (UPT) 370,154
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Service Type (Days Operated Annually)

Total Directional Route Miles: 122 | Mixed Traffic ROW: 122.0 | Transit Exclusive ROW: 0.0 | Total Service Days: 359
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Transit Services (Seniors and ADA)

City of Santa Fe Transit - Paratransit Annual Ridership Summary (Non-Rail S-10)
B Unlinked Passenger Trips (UPT) 26,439
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Service Type (Days Operated Annually)

Total Annual UPT: 26,439 | ADA UPT: 21,680 | Total Service Days: 359
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City Sponsored Events

Transported 3,321 passengers for Shuttle for Spanish Market and
the International Folk Art Market Indian Market.

over a five-day event. Free Fare provided during Friday,

Saturday, & Sunday.

Serviced 3000+ passengers.

City of Santa Fe e Transit Division

SANTA FE TRAILS

Lozobra 101

Zozobra (Aug 29): zero wait
lines at South Capitol/Railyard
hubs; transported 4,056
passengers by large bus; 212
ADA passengers by shuttle;
Return operations began 10:26
PM; ADA complete at 10:50 PM;
buses concluded by 11:11 PM.
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Transit Grant and Regional Transit GRT Revenues

SANTA FE TRAILS

Transit Revenues

$12,000,000
$10,000,000
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I
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$- — —

FY19 FY20 Fy21 FY22 FY23 FY24 FY25 FY26 (Projected)

Section 5307 (Operating) M Section 5310 (Capital) M Section 5339 (Capital) M State Grants W Regional GRT  mAll Fares

* Federal Grant funding Awarded in FY24-FY26 - $15,627,822
* State Grant Funding Awarded in FY25 - $4,018,120

* Regional Transit Gross Receipts Tax FY24-FY26 - $4,157,183
* Total $22.1M Grant and Shared Regional GRT Revenues
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Transit Grant Compliance

SANTA FE TRAILS

* FY22 Financial Management Oversight Review deficiencies are
contingently closed.

* Required federal reporting is being performed correctly and on
time.

* FY24 FTA Triennial Review Deficiencies have been corrected and
report closed.

* FY24 Drug and Alcohol Review deficiencies remain open pending
HR corrective actions.
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Future Goals & Needed Support

~

/° 6th StarCraft shuttle needed in partnership with the Tourism Department.

 Complete Design, Construction and Transition to the New Southside Transit
Center

 Complete Construction of the Downtown Transit Center

\° Replacement of 10 large fixed route buses /

City of Santa Fe e Transit Division Page 15 of 268



Thank You / Q&A

SANTA FE TRAILS

We appreciate your continued support of public transit in Santa Fe.

Questions and discussion.

Gabrielle Chavez & Andrew J. Baca
Santa Fe Trails Transit
Contact: (505) 955-2001
gnchavez@santafenm.gov & ajbaca@santafenm.gov
Location: 2931 Rufina St., Santa Fe, NM 87507
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mailto:gnchavez@santafenm.gov
mailto:Ajbaca@santafenm.gov

Regular Meeting of the Public Works and Utilities Committee
October 20, 2025 at 5:00 PM
Council Chambers, City Hall
200 Lincoln Avenue
MINUTES

1. Call to Order

The Regular Meeting of the Public Works and Utilities Committee Meeting was called to
order by Councilor Amanda Chavez at 5:03 PM, on Monday, October 20, 2025, in the
Council Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

2. Roll Call

MEMBERS PRESENT
Councilor Amanda Chavez
Councilor Michael Garcia
Councilor Alma Castro

MEMBERS EXCUSED
Councilor Lee Garcia
Councilor Romero-Wirth

OTHER PARTICIPANTS ATTENDING

3. Approval of Agenda

MOTION A motion was made by Councilor Garcia, seconded by Councilor Castro, to
Approve.

VOTE The motion Passed by voice vote.

4. Approval of Consent Agenda

MOTION A motion was made by Councilor Castro, seconded by Councilor Garcia, to
Approve the Agenda.

VOTE The motion Passed on a roll call.

5. Public Comment

David Thompson - support for living wage increase
Chales McNeil - announced Full Circle project
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Ann Watkins - in favor of Chapter 14 on
Public Comment (#2)

Kathy Collins - ED SF Habitat for Humanity - Chapter 14 support

Veronica Toledo - works at Homewise - Chapter 14 support

Scott Buntan - Food Depot BOD and Exec Committee - Living wage support

Jesme Estrada- spoke in Spanish and then translated by Sage - living wage support
Leticia - spoke in Spanish and then translated by Sage - living wage support

Gina - spoke in Spanish then translated by Sage - living wage support and asking for
rent control

Another person - spoke in Spanish - living wage support

Another person - spoke in English - living wage support

John Paul Granillo- His small business just got rent increase due to living wage idea -
against living wage unless control rents

Katherine Rivera- Land Use Code update - changes to historic were a surprise

6. Presentations

MOTION A motion was made by Councilor Garcia, seconded by Councilor Castro, to
Amend.

VOTE The motion Passed on a roll call.

Motion to amend agenda to move back to Public Comment after the presentation of
River and Watershed.

Councilor Alma Castro - yes
Councilor Michael Garcia - yes
Councilor Amanda Chavez - yes

a. Public Utilities Department Employee of the Month October 2025: Bernardo
Araujo-Ortiz, Heavy Equipment Operator, Environmental Services Division.
(Matthew Lujan, ESD Supervisor; mflujan@santafenm.gov, and Debora
Trujillo, Environmental Services Division Director; dctrujillo@santafenm.gov)

b. River and Watershed Program Update (Zoé Isaacson, River and Watershed
Manager; zrisaacson@santafenm.gov)

7. Action Items: Consent Agenda

a. Request for Approval of the September 29, 2025, Public Works and Utilities
Committee Meeting Minutes. (Elsa Ornelas-Segura, Administrative Manager;
egornelassegura@santafenm.gov)

Committee Review:
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Public Works and Utilities Committee: 10/20/2025

Approved on Consent

b. Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $90,193 to Increase WIP Design from Grant Revenue for the
Rehabilitation of Taxiway F- Design. (Jimmy Gunn, Interim Airport Director;
jdgunn@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

c. Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $249,450 to Increase WIP Design from Grants Revenue for the
Reconstruction of the Airport Lighting Vault. (Paulette Ortiz, Grant
Administrator; pkortiz@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

d. Request for Approval of a Professional Services Contract with Santa Fe
Watershed Association for the Santa Fe Conservation and Sustainability
Education Programming in the Total Amount of $454,387.50 for a Four-Year
Term. (Christine Chavez, Water Conservation Manager;
cychavez@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

e. Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $112,000 from Road Impact Fees to FY26 Complete Streets
Revenue and Expenses for the Completion of the Engineering Design of Henry
Lynch Road Reconstruction Project. (Romella Glorioso-Moss, Capital Projects
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Manager; rsglorioso-moss@santafenm.gov)

Committee Review;

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

f.

Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $510,214 to Increase the Repairs & Maintenance and Professional
Contracts Using FY26 Available Airport Revenue in Excess of Budgeted
Expenditures. (Jimmy Gunn, Interim Airport Director jdgunn@santafenm.gov;
Kelly Bynon Administrative Manager; kabynon@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

g.

Request for Approval of Capital Appropriation Grant Agreement with New
Mexico Department of Finance and Administration for Project 25-J3151
Improvements to Fire Station Facilities in the Total Amount of $100,000 with a
Reversion Date of June 30, 2029. (Sam Burnett, Facilities Division Director;
jsburnett@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$99,000 to FY26 Revenue and Facilities WIP Construction for Improvements
to Fire Station Facilities.

Committee Review

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

h.

Request for Approval of the New Mexico, Department of Finance &
Administration Grant Appropriation #25-J3149 in the Total Amount of
$1,900,000 with a Reversion Date of June 30, 2027, to Purchase and Equip a
Ladder Truck. (Sten Johnson, Fire Department Assistant Chief;
sajohnson@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
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Grant Proceeds in the Amount of $1,900,000 into FY26 Revenue and
Expenses for Fire Support Services.

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

i. Request for Approval of the New Mexico Department of Finance &
Administration Grant Appropriation #25-J3150 in the Total Amount of $525,000
to Purchase and Equip a Fire Engine with a Reversion Date of June 30, 2027.
(Sten Johnson, Fire Department Assistant Chief; sajohnson@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
Grant Proceeds of an Additional $525,000 into FY26 Revenue and Expenses
for Fire Support Services.

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

j.  Request for Approval of Capital Outlay Grant Agreement from the New Mexico
Department of Finance and Administration for Project 25-J3155 for MRC
Soccer Valley Expansion in the Total Amount of $3,000,000 with a Reversion
Date of June 30, 2029. (Scott Overlie, Project Manager llI;
saoverlie@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$3,000,000 Legislative Grant Funds to Parks and Open Space FY26 Revenue
and WIP Construction for the MRC Soccer Valley Expansion Project.

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

k. Request for Approval of Capital Outlay Grant Agreement from the New Mexico
Department of Finance and Administration for Capital Appropriation Project 25-
J3152 Fort Marcy Park Baseball Field Improvements in the Total Amount of
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$500,000 with a Reversion Date of June 30, 2029. (Scott Overlie, Project
Manager lll; saoverlie@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
Legislative Grant Funds in the Total Amount of $500,000 to Parks and Open
Space FY26 Revenue and WIP Construction for the Fort Marcy Park Baseball
Field Improvements Project.

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

I.  Request for Approval of Capital Outlay Grant Agreement #25-J3156 with the
New Mexico Department of Finance and Administration for MRC Irrigation
Upgrades in the Total Amount of $200,000 with a Reversion Date of June 30,
2029. (Scott Overlie, Project Manager lll; saoverlie@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
Legislative Grant Funds in the Total Amount of $200,000 to Parks and Open
Space FY26 Revenue and WIP Construction for the MRC Irrigation Project.

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

m. Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $1,000,000 from Available General Fund Balance to Parks and
Open Space FY26 WIP Construction for Shelby Pedestrian Bridge
Replacement. (Scott Overlie, Project Manager lll; saoverlie@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

n. Request for Approval of a Professional Service Contract with SKM Engineering
for On-Call SCADA and Controls Engineering Services in the Total Amount of
$346,200 Including NMGRT for a Four-Year Term. (P. Fred Heerbrandt, P.E.,
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Engineering Supervisor; pfheerbrandt@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) in the
Total Amount of $346,200 from the Wastewater Enterprise Fund to WIP
Construction.

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

0. Request for Approval of the Purchase of Two Automated Side-Loading
Collection Vehicles in the Total Amount of $851,054.20 Excluding NMGRT
with MHC Texas Kenworth. (Martin Valdez, ESD Fleet Manager,
mjvaldez@santafenm.gov).

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

p. Request for Approval of Capital Appropriation Grant Agreement with New
Mexico Department of Finance and Administration for Project 25-J3141
Improvements to the Fogelson Library Complex in the Total Amount of
$100,000 with a Reversion Date of June 30, 2029. (Sam Burnett, Facilities
Division Director; jsburnett@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$99,000 to FY26 Revenue and Facilities WIP Design for Improvements to the
Fogelson Library Complex.

Committee Review

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

q. Request for Approval of Assignment and Estoppel of Leases from Jet Center
at Santa Fe Real Estate, LLC, to Atlantic Aviation Santa Fe, LLC Pursuant to
the Transfer Provision of those Leases. (Jimmy Gunn, Interim Airport Director,
jdgunn@santafenm.gov)
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Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

r.  Request for Approval of Amendment No. 2 to Software as a Service
Agreement ltem# 17-0381 with Tyler Technologies, Inc. to Increase the
Compensation by $1,144,148.00 for a New Total Amount of $9,431,664.12
and to Extend the Termination Date to August 31, 2026, for Tyler Munis and
EnerGov Software. (Eric Candelaria, ITT Department Director:
edcandelaria@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 10/20/2025
Finance Committee: 10/27/2025

Governing Body: 10/29/2025

Approved on Consent

s. CONSIDERATION OF BILL NO. 2025-21. ADOPTION OF ORDINANCE NO.
2025- . (Mayor Alan Webber)
A Bill Amending SFCC 1987, Section 28-1.5 (“Living Wage Ordinance”), to
Increase the City’s Base Minimum Wage and Update the Formula for
Calculating the Minimum Wage Annually. (Rod Gould, Senior Advisor and
Public Engagement Coordinator; rsgould@santafenm.gov)

Committee Review:
Governing Body (Introduced): 09/10/2025
Governing Body (Public Comment): 09/24/2025
Public Works and Utilities Committee: 09/29/2025 VOTED TO POSTPONE TO
10/20/2025, RULE IV(C)(4)(i)
Economlc Development Advisory Committee: 10/01/2025
POSTPONED TO 10/22/2025, RULE
IV(C)(4)(ii)

Einance-Committee:10/06/2025 POSTPONED TO 10/27/2025, RULE
IV(C)(4)(ii)

Governing-Body:—106/29/2026 POSTPONED TO 11/12/2025, RULE IV(C)(4)(ii)
Public Works and Utilities Committee: 10/20/2025

Quality of Life Committee: 10/22/2025

Finance Committee: 10/27/2025

Governing Body: 11/12/2025

Rod Gould - spoke briefly
Elisa Montoya - presentation
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MOTION A motion was made by Councilor Garcia, seconded by Councilor Castro, to
Approve Amendment A.

Rod Gould - spoke
VOTE The motion Passed on a roll call.

Councilor Alma Castro - yes
Councilor Michael Garcia - yes
Councilor Amanda Chavez - yes

MOTION A motion was made by Councilor Castro, seconded by Councilor Garcia, to
Approve Amendment B.

VOTE The motion Passed on a roll call.

Councilor Alma Castro - yes
Councilor Michael Garcia - yes
Councilor Amanda Chavez - no

MOTION A motion was made by Councilor Garcia, seconded by Councilor Castro, to
Approve Resolution as Amended.

VOTE The motion Passed on a roll call.

Councilor Alma Castro - yes
Councilor Michael Garcia - yes
Councilor Amanda Chavez - yes

t. CONSIDERATION OF BILL NO. 2025-17. ADOPTION OF ORDINANCE NO.
2025- . (Mayor Alan Webber and Councilor Jamie Cassultt)
A Bill Repealing and Replacing SFCC 1987 Chapter 14 (“Land Development
Code”); Clarifying and Consolidating Various References to Code Violations
Into One Violations Section; Specifying that the Applicant or the Property
Owner Have the Burden of Proof for Establishing Legal Non-Conformities;
Reducing the Early Neighborhood Notification Requirement for City Capital
Improvement Projects to those Exceeding Two Hundred and Fifty Thousand
Dollars; Renaming “Special Use Permit” to “Conditional Use Permit”;
Removing Historic District Review Board’'s (“HDRB”) Authority to Recommend
Personal Property Acquisitions; Requiring Archaeologists to Hold a New
Mexico State Burial Excavation Permit for Certain Work; Removing Waivers of
Qualifications for Archaeologists by Archaeological Review Committee;
Increasing Permitted Building Heights for Residential Districts and Non-
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Residential Development; Establishing Densities and Height By Right for
Certain Residential Zones Exceeding Ten Units Per Acre; Creating a Parks
and Open Space Zoning District; Permitting Additional Flexibility for Certain
Structures and Situations Regarding Setbacks; Eliminating Residential Suite
Hotel/Motel and Ecological Resource Protection Overlay Zoning Districts;
Reducing the Length at Which an Archaeological Clearance Permit is
Required for Sewer and Utility Main Construction; Removing Alcohol Sale
Regulations in the Airport Road Overlay; Identifying a Strategy to Review and
Approve Land Uses Not Specifically Listed in the “Summary Table of Allowed
Uses”; Clarifying that Duplexes, Triplexes, Townhomes, and Residential
Complexes are Permitted Uses; Creating Use Categories and Subcategories
and Reorganizing Some Existing Uses Into New Categories within the Table of
Allowed Uses; Requiring Trees to be Integrated Into Stormwater Infrastructure
in the Airport Road Overlay District; Removing Certain Prohibitions for Vehicle
Parking at Residences; Allowing Accessory Dwelling Units to be the Maximum
Allowable Height of the Zoning District; Establishing Design and Dimensional
Standards for Residential Compound Development; Regulating In-Ground and
Above-Ground Pools; Regulating Agricultural Home Occupations; Reassigning
the Use, “Laboratory, Research, or Testing” From Industrial to Commercial;
Regulating Outdoor Dining; Updating Telecommunication Facilities Code to be
Consistent with Federal Standards; Establishing New Subdistrict Regulations
in the Historic District Overlays; Specifying Primary Facades for Significant
Structures and the Strategy for Identifying Primary Facades On Contributing
Structures; Updating Definitions For Fagade and Elevation; Prohibiting
Enclosure Of Existing Porches and Portals on Primary Facades of Contributing
Structures; Requiring Window Depth and Other Characteristics of Windows
and Doors be Preserved in Historic Districts; Increasing Affordability
Incentives, Including Administrative Review and Density Bonuses; Specifying
that Open Space Requirements in the C-2 District are Per Dwelling Unit;
Expanding Options to Reduce On-Site Parking and Exempting the Business
Capital District from Parking Requirements in Table 7-4; Reducing Required
Off-Street Parking Spaces; Requiring Electric Vehicle Charging Stations for All
New Developments; Distinguishing Parking Regulations Applicable to Bicycles
from those Applicable to Vehicles, and Requiring Long-Term Bicycle Storage
and Parking; Eliminating Content-Based Sign Restrictions; Imposing a Variety
of New Regulations Protecting the City’s Terrain and Stormwater
Management; Imposing New Landscaping Standards for Plants and Trees;
Eliminating Allowance for High- and Low-Pressure Sodium Lamps and
Mercury Vapor, Adding Led as the Permitted Lamp Type, and Decreasing the
Permitted Incandescent Watts from 160 to 150; Sunsetting the Business
Capitol District Design Review Committee and Long Range Planning
Subcommittee; Defining Numerous Terms; Imbedding Graphical Depictions of
Processes; and Making Non-Substantive Chapter Organizational Changes.
(Maggie Moore, Assistant Land Use Director; mrmoore@santafenm.gov)

Committee Review:
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Governing Body (Introduction): 10/08/2025

Special Governing Body (Public Comment): 10/09/2025

Historic Districts Review Board and Archaeological Review Committee Joint
Meeting: 10/14/2025

Planning Commission: 10/16/2025

Public Works and Utilities Committee: 10/20/2025

Quality of Life Committee: 10/22/2025

Finance Committee: 10/27/2025

Governing Body Special Meeting (Public Hearing): 11/19/2025

MOTION A motion was made by Councilor Garcia, seconded by Councilor Castro, to
Approve.

VOTE The motion Passed on a roll call.

Councilor Alma Castro - yes
Councilor Michael Garcia - yes
Councilor Amanda Chavez - yes

u. CONSIDERATION OF BILL NO. 2025-6. ADOPTION OF ORDINANCE NO.
2025- . (Mayor Alan Webber, Councilor Signe Lindell, Councilor Pilar
Faulkner, Councilor Michael Garcia)

A Bill Relating to the Santa Fe Traffic Operations Program; Amending Section
24-4 to Remove the Requirement for Police Department Oversight; Provide for
the Use of Cameras that Detect Vehicle Noise Violations Using an Automated
Compliance Enforcement System; and Impose a Fine for System-Detected
Vehicle Noise Violations. (Ben Valdez, Deputy Chief, Santa Fe Police;
bpvaldez@santafenm.gov)

Committee Review:

Governing Body (Introduced): 09/24/2025
Governing Body (Public Comment): 10/08/2025
Public Works and Utilities Committee: 10/20/2025
Quality of Life Committee: 10/22/2025

Finance Committee: 10/27/2025

Governing Body: 11/12/2025

Approved on Consent

8. Action Items: Discussion Agenda
9. Executive Session
10. Matters from Staff

11. Matters from the Committee
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12. Matters from the Chair

13. Next Meeting: Monday, November 3, 2025

14. Adjourn
Meeting Adjourned at 8:07 PM

Liaison Chair
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CITY OF SANTA FE

Date: October 14, 2025

To: Governing Body

Via: Regina Wheeler, Public Works Director RW?W
Henri Hammond-Paul, Community Health and Safety Director

From: Kyle Morgan, Interim Office of Emergency Management Director U{
Zoe Isaacson, River and Watershed Manager 7

Subject: Hazard Mitigation Grant Program (HMGP) Grant Approval

ACTION:

Request for Approval of the 2023 Hazardous Mitigation Grant Program Sub-Grant Agreement DR-4652-
0041-NM in the Total Amount of $797,143.90 with the New Mexico Department of Homeland Security
and Emergency Management for the Cerro Gordo Culvert Improvements Design Project. (Kyle Morgan,
Interim Director Office of Emergency Management, klmorgan@santafenm.gov.)

1. Request for Approval of a FY25 Budget Amendment Resolution (BAR) to Appropriate $607,173
from the Grant and $189, 971 from Stormwater Utility funds to WIP Design and Professional
Contracts. (Kyle Morgan, Interim Director Office of Emergency Management,
klmorgan@santafenm.gov.)

BACKGROUND AND SUMMARY:

The City of Santa Fe applied for this reimbursable grant through the New Mexico Department of
Homeland Security and Emergency Management (DHSEM) and the Federal Emergency Management
Agency (FEMA). The Hazard Mitigation Grant Program (HMGP) supports states, local communities,
tribes and territories as they undertake hazard mitigation projects, reducing the risks they face from
disasters and natural hazards.

In a collaborative effort, the Office of Emergency Management and Parks & Open Space secured grant
funding to conduct an analysis of the Santa Fe River corridor near Cerro Gordo Road. The goal is to
design a new, high-capacity culvert to improve conveyance and enhance safety during extreme flood
events.

This Hazard Mitigation Grant Program grant provides for a total of $759,885 in design costs, which
includes the required 25% local share of $189,971 which will be provided by the City’s Stormwater
Utility Service Charge.

The Office of Emergency Management will manage these grants using additional grant awards
specifically allocated for grant management in the amount of $37,259, while Parks and Open Space will

manage the project.

The term of the grant ends on May 14, 2028.

CoSF Version 4 08.16.2024
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ATTACHMENTS:

1. Sub-Recipient Grant Agreement (Federal)
2. Budget Amendment Resolution
3. Project Ledger

PROCUREMENT METHOD:
Not applicable. Grant approval only.

SOURCE/REVENUE: [JExpense XIRevenue

The Federal funding source (not including sub-recipient management costs) is:
Fund Name/Number: Stormwater/Fund 231

Munis Org Name/Number: Stormwater/2310411

Munis Object Name/Number: Fed Grant (FEMA)/490580

The Federal funding source (sub-recipient management costs only) is:
Fund Name/Number: Emergency Services/Fund 221

Munis Org Name/Number: Emergency Management/2212850
Munis Object Name/Number: Fed Grant (FEMA)/490580

The Local funding source is:

Fund Name/Number: Stormwater/Fund 231

Munis Org Name/Number: Stormwater/23 1
Munis Object Name/Number: WIP Design/572960

List grant award number. DR-4652-0041-NM

ERIKA LUTAN
Grant Manager / Accounting Officer Approval: = osoms e Date; 0¢t 29, 2025

Comment/Exceptions:

Project Ledger #: OEM2622101

CHM for ATH
Blldget Officer Approval: CFM forAJH(oZie,zozﬁgZzz oT) for AI' . Date: Oct 29, 2025

Comment/Exceptions:

CAPITAL ASSET (will this procurement result in a tangible item that costs more than $5,0007?):
OYes | X No

# (if known):

Repair or Replacement of Existing Equipment:

OYes| X No
If yes -> [1Repair | ] Replacement
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Please explain:

Capital Project:
(New and improvement projects that are going to cost $10,000 or more)

O Yes| X No

Anticipated length of project:

Asset Manager Approval: Date:

Comment/Exceptions:

Department Approvals:
IT Components: [1 Yes | X No
Vehicles: [1 Yes| X No

Facilities, Furniture, Fixtures, Equipment: [J Yes| X No

Approval: Title: Date:
Approval: Title: Date:

Comment & Exceptions:

Department Contract Administrator Contact Info:

Justin Gonzales, jmgonzales@santafenm.gov.
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Log # {Finance use gnly}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Public Works / Stormwater CIP 10/8/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
WIP DESIGN - Cerro Gordo Culvert Study 2310411 572960 OEM2622101 759,885
PROFESSIONAL CONTRACTS 2212850 510300 OEM2622101 37,259
REVENUES fenter as peqative #}| {enter as positive #}
FEMA - Cerro Gordo Culvert Improvements 2310411 490580 (569,914)
Federal Emergency Management Agency (GRANT) 2212850 490580 (37,259)

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo

FY 25 budget increase for subrecipient grant award: DR-4652-0041-NM: FEMA Public Assistance Grant for the Cerro

3 189971.25| 8 -

{Complete section bei

Gordo Culvert Study in the amount of $569,914 for Design and $37259 for Management Costs.Expires 5/14/2028.

in a net change

low if BAR results
to ANY Fund}

FY 25 budget increase in the amount of $189,971 (covered by fund 231) to cover 25% local match requirement of

Fund(s) Affected Increase/(Decrease)

Fund Balance

231 (189,971)
FEMA Grant (DR-4652-0041-NM).
TOTAL: (189,971)§
{Use this form for Finance Committee/
. . . CTM for AJH forA. Oct 29,2025
Carol Swenson 10/8/2025 City Council agenda items ONLY} ‘CFM for AJH (Oct 29, 2025 13:18:22 MDT) o O
Prepared By {print name} Date |Budget Officer Date
SITY COUNCIL APPROVAL
Carsl Swenaon Oct 14,2025
City Council
Business Operations Manager Date| Approval Date |Finance Director {< $5,000} Date
K@g[lm Wheeler Oct 14, 2025
Regina Wheeler (Oct 14, 2025 10:02:59 MDT) Agenda ltem #:
Department Director Signature Date City Manager {< $60,000} Date
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State of New Mexico
DEPARTMENT OF HOMELAND SECURITY &

EMERGENCY MANAGEMENT
P.0.Box 27111
Santa Fe, NM 87502

SUB-RECIPIENT GRANT AGREEMENT

HAZARD MITIGATION ASSISTANCE GRANTS
CFDA 97.039: Hazard Mitigation Grant Program

1. SUB-GRANT NO. 2. SUB-RECIPIENT NAME 3. PROJECT NAME
IDR-4652-0041-NM City of Santa Fe Cerro GoPrd9 Mitigation
roject
4. STATE DFA 5. EIN NUMBER 6. SAM UEI 7. CAGE CODE
VENDOR NUMBER NUMBER
54360 85-6000168 QLN2YKMMJ8X6 4C987
8. SUB-RECIPIENT PHYSICAL 9. SUB-RECIPIENT REMIT ADDRESS
ADDRESS
200 Lincoln Avenue Santa N/A
Fe, NM 87501-1904
10. DHSEM CONTACT | 11. CONTACT DESK PHONE: (225) 313-1774
NAME:
Natalie West
ONTACT EMAIL ADDRESS: | DHSEM.miti ation?dhsem.nm.gov
cc: Natalie.West@dhsem.nm.gov

12a. PERFORMANCE 12b. PERFORMANCE
PERIOD 6/12/2025 PERIOD END DATE 5/14/2028
START DATE
13. TOTAL AWARD
AMOUNT: $797,143.90
13a. FEDERAL SHARE (13b. LOCAL SHARE 13c. STATE SHARE
$607,172.65 $189,971.25 $0.00
14a. NAME OF PROJECT AWARD 14b. FEDERAL SHARE| 14c. NON-FEDERAL
SHARE
1 Contractual | $569,913.75 $189,971.25
2 SRMC $37,258.90 $
3 $ $
4 $ $
5 $ $
6 $ $
TOTAL AMOUNT OF PROJECT $607,172.65 $189,971.25
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WHEREAS The State of New Mexico will serve as the “pass-through entity” with respect to the State’s role
in providing sub-awards and administering grant assistance provided to sub-recipients and may, subject
to a Memorandum of Agreement, directly support project development and administration.

WHEREAS funding has been obligated from the Federal Emergency Management Agency pursuant to a
request by the applicant, The Sub-Recipient, City of Santa Fe.

NOW, THEREFORE, it is mutually understood and agreed between the recipient NMDHSEM, and the City
of Santa Fe, hereinafter referred to as “sub-recipient,” as follows:

ARTICLE 1: REQUIREMENTS AND ASSURANCES

A. The sub-recipient hereby agrees that the performance period for the grant identified on Page 1, Box
1. is consistent with the performance period identified on Page 1, Box 12a. and 12b. This Sub-recipient
Grant Agreement, as amended, shall remain open for administrative purposes if necessary to achieve
final payment and financial reconciliation.

B. The sub-recipient hereby agrees that the sub-recipient official signing this Sub-recipient Grant
Agreement certifies that all financial expenditures, including all supporting documents submitted for
reimbursement, have been incurred by the sub-recipient and are eligible and allowable expenditures
consistent with the guidelines for this award. The sub-recipient agrees to follow reasonable
professional standards in all financial management and bookkeeping procedures necessary to carry
out this agreement.

C. The sub-recipient hereby agrees that no member, officer, or employee of the sub-recipient
organization, or its designees or agents, no member of the governing body of the locality in which the
program is situated, and no other public official of such locality or localities who exercises any
functions or responsibilities with respect to the program during his or her tenure or for one year after
that, shall have any interest, direct or indirect, in any contract or subcontract, or the process thereof,
for work to be performed in connection with this Sub-recipient Grant Agreement; the sub-recipient
shall incorporate in all such contracts a provision prohibiting such interest pursuant to the purposes
of this Sub-recipient Grant Agreement.

D. The sub-recipient hereby agrees that it understands and agrees that it cannot use any federal funds,
either directly or indirectly, in support of the enactment, repeal, modification, or adoption of any law,
regulation, or policy, at any level of government, without the express written approval of the State of
New Mexico or FEMA.

E. The sub-recipient hereby agrees that FEMA reserves a royalty-free, non-exclusive, and irrevocable
license to reproduce, publish, or otherwise use and authorize others to use, for federal government
purposes: (1) the copyright in any work developed under this Sub-recipient Grant Agreement; and (2)
any rights of copyright to which the sub-recipient purchases ownership with federal support. The sub-
recipient agrees to consult with FEMA through NMDHSEM regarding allocating any patent rights that
arise from or are purchased with this funding.

F. The sub-recipient hereby agrees that signatures of the sub-recipient officials on this Sub-recipient
Grant Agreement attest to the sub-recipient’s understanding, acceptance, and compliance with
Lobbying, Debarment, Suspension, and Other Responsibility Matters; Drug- free Workplace; Conflict
of Interest, and Non-Supplanting certifications. Federal funds will not be used to supplant state or
local funds. Federal funds will be used to supplement existing sub-recipient funding to augment
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program activities and not replace those funds which have been appropriated in the budget for the
same purpose.

G. The sub-recipient hereby agrees that their accounting system allows for the separation of fund
sources. Funding provided under this Sub-recipient Grant Agreement cannot be commingled with
funds from other federal, state, or local agencies, and each project must be accounted for separately.

H. The sub-recipient hereby agrees that it shall comply with applicable Federal Civil Rights Laws and
Regulations: Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title
IX of the Education Amendments of 1972, Age Discrimination Act of 1975, and Americans with
Disabilities Act of 1991. The sub-recipient will take reasonable steps to ensure Limited English
Proficient (LEP) persons have meaningful access to its programs and activities. Executive Order 13379
Individuals with Disabilities in Emergency Preparedness, requires the government to support safety
and security for individuals with disabilities in situations involving disasters, including earthquakes,
tornadoes, fires, floods, hurricanes, and acts of terrorism.

I. The sub-recipient hereby certifies that for its employees, it has an Affirmative Action Plan/Equal
Employment Opportunity Plan (EEOP) if not exempted by the Federal Government or New Mexico
rule or statute. An EEOP is not required for sub-recipients of less than $25,000 or fewer than 50
employees.

J.  The sub-recipient hereby certifies that its employees are eligible to work in the United States as
verified by Form -9, Immigration & Naturalization Service Employment Eligibility.

K. The sub-recipient hereby agrees that it is the responsibility of the sub-recipient to fully understand
and comply with the requirements of the following, where such requirements apply to the sub-
recipient set forth in:

1. 2 C.F.R. § 200: Code of Federal Regulations
44 C.F.R. parts 7,9, 10, 13, 14, 17, 18, 25, 206, 220, 221, 44 C.F.R. Part 209, 2 C.F.R. Part 200 and
any other applicable FEMA policy memoranda and guidance documents

3. FEMA Hazard Mitigation Assistance Program and Policy Guide

4. New Mexico State Procurement Code
New Mexico Administrative Code Title 2 — Public Finance https://www.srca.nm.gov/nmac-

home/nmac-titles/title-2-public-finance/

ARTICLE 2: REIMBURSEMENT OF FUNDS
The NMDHSEM will apply the following procedures for making payments to sub-recipients:

A. Payment of Funds, General: Once FEMA has obligated funds and NMDHSEM has budgeted and
encumbered those funds, the Cabinet Secretary is authorized to advance funds, as permissible, and
to consider requests for payments for progress and completion based on proper review and
approvals, in accordance with the sub-grant agreement or amendment as described below. Review
and audit of expending and accounting of federal awards and state funds will be conducted to ensure
records, reports, and documentation for compliance and tracing of funds are accounted for; 2 C.F.R.
§§200.302(b)(6), 200.305(a). The State Department of Finance and Administration (DFA) may require
additional supporting data and documents prior to disbursement of funds.

B. Reimbursement shall be based upon authorized and allowable expenditures consistent with the
project narrative, grant guidelines, and timely submission of Financial and Performance Progress
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Reports. Reimbursement of expenditures shall be requested quarterly or monthly if need be for
expenditures within the performance period. A minimum of 25% (of the total project cost) in the non-
federal match must be included on each request for reimbursement. All expenditures must be
supported with source documentation (e.g., copies of proof of payment, invoices, receipts, timesheets
with name/rate/hours and certified, breakdown of expenditures based on FEMA approved budget,
warrants, a brief description of work done, required deliverables, etc.). Request for reimbursement
will not be processed if quarterly financial or performance reports are delinquent. The final payment
of 15% will not be made until DHSEM verifies that all activities are complete. All payments shall be
made on an actual cost reimbursement basis.

C. Contracts: All requests for proposals/bids, sole—source procurements, single vendor responses to a
competitive bid, and contracts require DHSEM pre—approval prior to implementation. The relevant
contract must accompany requests for reimbursement for contractual services.

D. Local Match: Local matching funds must clearly support the source, the amount, and the timing of all
matching contributions. When requesting reimbursement, the match percentage must be shown on
each invoice. Copies of proof of payment, invoices, receipts, purchase orders, timesheets with
name/wage/hours, cost allocation, general ledger, warrants, etc., must be submitted as a backup for
the match.

E. Non-reimbursable Expenses:
e Transfer of funds between any programs. Contracts, single vendor response to a competitive
bid, sole source contracts, and any procurement documentation not pre-approved by DHSEM.
e Training and related travel costs not pre-approved by DHSEM.
e Supplanting (using federal funds to purchase items previously budgeted for with state or local
funds).
e Maintenance and/or wear and tear costs of general use vehicles and emergency response
apparatus.
e Equipment purchased for an exercise cannot be used for permanent installation and/or
beyond the scope of an exercise.
e Weapons and ammunition.
e Entertainment and sporting events
e Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal
travel, and personal phone calls.
e Travel insurance, visa, and passport charges.
Lodging costs in excess of State per diem, as appropriate.
Lunch when travel is wholly within a single day.
Standalone working meals.
Bar charges, alcoholic beverages.
Finance, late fees, or interest charges.
Lobbying, political contributions, and legislative liaison activities.
Organized fundraising, including salaries of persons while engaged in these activities.
Expenditures not supported with appropriate documentation when submitted for
reimbursement. Only properly documented expenditures will be processed for payment.
Unsupported expenditures will be returned to the jurisdiction for resubmission.

F. Payment Conditions. The sub-recipient must certify that in requesting and accepting a sub-grant
payment, they have spent those funds on eligible expenditures; that the work performed was within
the scope of work allowed for specific projects; and that all records pertinent to specific projects will
be retained for at least the periods required under record retention regulation requirements from the
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closeout of the last project. The period of record retention for grant and financial data is three years
if state funds are paid.

G. Delays and Denial of Payment. Reasons for delays in FEMA processing of payment requests include,
but are not limited to, the following:
o Vendor identification number is missing or incorrect;
o Disaster and project number is missing;
. Period of performance (POP) listed is incorrect;
o Service delivery dates do not agree with invoices or outside of contract period;
o Dollar amount on forms do not agree;
o Mathematical errors;
. Full address of sub-grantee is not included;
o Sub-recipient did not provide required back-up documentation; or

Reasons for NMDHSEM declining payment requests include, but are not limited to, the following:

. The POP has expired;

o The amount exceeds the remaining funding available for disbursement prior to the final
financial and program compliance reviews (the hold or funding retention amount);

o Request for payment requires a state and/or budget amendment, and cannot be processed
until the amendment request is received/approved;

o The reimbursement requested is for an activity outside of the approved scope of work;

o Forms are not signed by an authorized person, or are signed by only one signatory;

o Reimbursement of awarded funds have been suspended due to a non-compliance issue
such as failure to submit quarterly reports; or

o Reimbursements of awarded funds have been suspended due to noncompliance activities.

Sub-recipients can reduce the likelihood of delays in processing of payment requests by checking
for accuracy prior to submission.

ARTICLE 3: AUDITING AND REPORTING REQUIREMENTS

A. Quarterly Reports. In accordance with 2 C.F.R. § 200.328, the Applicant shall submit quarterly reports
to the NMDHSEM beginning with the first full quarter after the signature date on the Sub-recipient
Grant Agreement. The NMDHSEM will provide sub-recipient a form for this report. Quarterly reports
are due no later than the 15th of the month following the end of the quarter - January 15, April 15,
July 15, and October 15.

In order that NMDHSEM may adequately evaluate the progress and status of each sub-grant, quarterly
reports shall contain a description of the work accomplished to date, the methods and procedures
used, the anticipated completion date, a summary of all project costs to date, and other such
information as may be of assistance in its evaluation of the project.

Reports shall be sent to the Department of Homeland Security & Emergency Management, Recovery
Unit, P.O. Box 27111, Santa Fe, NM 87502, or electronically to DHSEM.mitigation@dhsem.nm.gov.

B. Additional Reporting Requirements. The sub-recipient must immediately report in writing to the
NMDHSEM Mitigation Unit any alleged acts or allegations of fraud or misappropriation of funds for
work authorized under this Sub-recipient Grant Agreement. This extends to reporting any legal action,
lawsuit, bankruptcy, or other action that may jeopardize the successful completion of any authorized
project. Additional reporting and financial reconciliation requirements may also be requested at
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NMDHSEM and FEMA'’s request. Failure to comply with these requests may jeopardize funding and
may be a breach of this Sub-recipient Grant Agreement.

C. Enforcement. The NMDHSEM may suspend drawdowns, impose other special conditions, or take
other authorized action pursuant to 2 C.F.R. § 200.339 (Remedies for Noncompliance) if the sub-
recipient does not submit accurate and timely reports. This may include, among other things, the
administrative closeout of a grant and/or any projects under a grant when the sub-recipient is not
responsive to reasonable efforts NMDHSEM makes to collect required reports needed to complete
closeout. Administrative closeout is a unilateral mechanism by NMDHSEM to move forward with
project or grant closeout using available grant information in lieu of final reports. This can require
NMDHSEM to make cash or cost adjustments and ineligible cost determinations, which may result in
identifying a debt owed to FEMA and/or NMDHSEM.

D. Financial Procedures. The sub-recipient agrees to maintain financial procedures and support
documents and to establish and maintain a proper accounting system to record expenditures of
disaster assistance funds in accordance with generally accepted accounting principles or as directed
by the Governor's Authorized Representative, to account for the receipt and expenditure of funds
under this Agreement. If applicable, RECIPIENT / SUBGRANTEE shall conduct audit(s) pursuant to the
Single Audit Act of 1984, 31 U.S.C. § 7501 et. seq., 44 C.F.R. Part 14, 2 C.F.R. Part 200, OMB Circular A-
133, "Audits of States, Local Governments, and Non-profit Organizations," and applicable New Mexico
laws, rules and regulations. Further, sub-recipient must provide a hard copy of the Single Audit Report
within sixty (60) days of the close of its fiscal year. Otherwise, pursuant to 44 C.F.R. § 13.43, NMDHSEM
may withhold or suspend payments under any grant award.

The sub-recipient shall retain all financial records, supporting documents, statistical records, and any
other documents pertinent to this contract for a period of five years after the date of submission of
the final expenditures report. However, if litigation or an audit has been initiated prior to the
expiration of the three-year period, the records shall be retained until the litigation or audit findings
have been resolved.

E. Authorizing Statute. This award is made under the provisions of the Robert T. Stafford Disaster Relief

and Emergency Assistance Act, Pub. L. No. 93-288 (1974) (codified as amended at 42 U.S.C. §§ 5121-
5207) (Stafford Act), in accordance with 44 C.F.R. § 206.44.
All scopes of work and costs approved as a result of this Sub-recipient Grant Agreement, whether as
estimates or final costs approved through subawards, PWs, or otherwise, will incorporate by
reference the terms of this Sub-recipient Grant Agreement and must comply with applicable laws,
regulations, policy, and guidance in accordance with this Sub-recipient Grant Agreement.

Pursuant to Executive Order 13858 Strengthening Buy-American Preferences for Infrastructure
Projects, FEMA encourages recipients to use, to the greatest extent practicable and consistent with
the law, iron and aluminum as well as steel, cement, and other manufactured products produced in
the United States in Public Assistance and HMGP eligible public infrastructure repair and construction
projects affecting surface transportation, ports, water resources including sewer and drinking water,
and power. Such preference must be consistent with the law, including cost and contracting
requirements at 2 C.F.R. Part 200.

F. Additional Terms and Conditions. The following additional sub-grant agreement documents are fully
incorporated into this Sub-recipient Grant Agreement and thereby constitute additional terms and
conditions of this agreement.

e The Stafford Act, its implementing regulations contained in Title 44 of the C.F.R., and FEMA
policy and guidance.
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e Hazard Mitigation Assistance Guide (March 2023)

e The Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards set forth at 2 C.F.R. Parts 200 and 3002.

e Attachment 1 United States Department of Homeland Security (USDHS) Standard Terms
and Conditions (January 24, 2022) in effect on the date of the Declaration, which are
incorporated by reference into this Sub-recipient Grant Agreement

e Attachment 2 Reimbursement Checklist

e Attachment 3 Glossary and Definitions

e Attachment 4 Acronyms

ARTICLE 4: SCOPE OF WORK

A. As authorized by the Robert T. Stafford Disaster Relief and Emergency Assistance Act (the Stafford
Act), as amended (42 U.S.C. § 5121 et seq.), and Section 662 of the Post Katrina Emergency Reform
Act of 2006, as amended (6 U.S.C. § 762), the City of Santa Fe has been awarded funds for the
proposed advanced assistance project for the Cerro Gordo Road bridge and culvert expansion project.
This project aims to address critical infrastructure vulnerabilities caused by undersized hydraulic
structures at a key crossing over the Santa Fe River. By increasing the flow capacity of the bridge and
culvert, the project will mitigate flood risks associated with extreme weather events, thereby
enhancing community safety and resilience. Funds shall be utilized as outlined in the approved budget
as awarded by FEMA on June 12, 2025. The Sub Recipient shall match the Federal Award Amount of
$569,913.75 with a local jurisdictional amount of $189,971.25. The City of Santa has been awarded
Subrecipient Management Costs at a 100% Federal Cost Share in the amount of $37,258.90, for a
total project cost of $797,143.90. All work performed pursuant to this agreement must comply with
the approved FEMA application. All work must be completed within the performance period,
between June 12, 2025 — May 14, 2028. The City of Santa Fe shall not sub-grant any part of this
award to any other entity or organization. Within the first reporting quarter, all awards require
confirmation that expenditures in the budget category toward this project will be made. If not,
DHSEM may execute a de-obligation of Federal funds without recourse by the City of Santa Fe.

B. Approved projects must commence within the first reporting quarter. If a project cannot commence
and be operational within the first reporting quarter of the approved award date, the sub—Recipient
must submit a written statement to DHSEM, signed by the sub-recipient signatory officials, justifying
the delay in implementation, the expected starting date, and a formal request to extend the project
start date past the first reporting quarter. At the sole discretion of DHSEM, the grant award is subject
to cancellation, and funds may be de-obligated and reallocated to other projects.

ARTICLE 5: PUBLICATIONS

A. Publications created with funding under this grant shall prominently contain the following statement
or a DHSEM pre-approved modification: This Document was prepared under a sub-grant from the
FEDERAL EMERGENCY MANAGEMENT AGENCY and the NEW MEXICO DEPARTMENT OF HOMELAND
SECURITY AND EMERGENCY MANAGEMENT. Points of view or opinions expressed in this document
are those of the authors and do not necessarily represent the official position or policies of the
Federal Emergency Management Agency and the New Mexico Department of Homeland Security and
Emergency Management.
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ARTICLE 6: PERFORMANCE PERIODS

The performance period for this sub-grant award is June 12, 2025 — May 14, 2028. Further, all personnel-
related grant activity must be completed between June 12, 2025 — May 14, 2028. Funds may not be
obligated outside of these time periods. An obligation occurs when funds are encumbered, as with a
purchase order and/or commitment of salaries and benefits. All obligated and encumbered funds must
be liquidated within 45 days of the end of the performance period when the Final Progress and Financial
Reports are due.

ARTICLE 7: RECOVERY OF FUNDS FOR DUPLICATION OF BENEFITS AND INELIGIBLE ACTIVITIES

A. Ineligible Activities. The FEMA and/or NMDHSEM may disallow costs and recover funds based on the
results of the audit or review during or after the performance of the award to ensure compliance with the
terms of the Sub-recipient Grant Agreement and award document. The FEMA and/or NMDHSEM is required
to recover funds when the sub-recipient has ineligible underruns (for example, actual costs for a PA large
project are less than the amount awarded based on initial estimates); knowingly or negligently withholds
or misrepresents material information; fails to complete work and comply with the terms of this Sub-
recipient Grant Agreement or the approved award; expends federal funds in error; or incurs costs that are
unreasonable or otherwise disallowed. If, after exhaustion of appeal rights, FEMA and/or NMDHSEM
determines a debt is owed, the State has 30 days to resolve the amount owed before the debt is referred
to the FEMA Finance Center for collection. The State may do so by directly paying FEMA. The State may also
deposit the amount owed directly into the applicable subaccount in the U.S. Health and Human Services
(HHS)/Smartlink and notify FEMA when it has reimbursed that subaccount, after which FEMA will de-
obligate that amount in the subaccount. Alternatively, the sub-recipient may request to substitute
unallowable costs for other costs that are allowable (e.g., necessary, allocable, and reasonable under the
same award and have not yet been reimbursed by FEMA).

B. Duplication of Benefits. In accordance with the provisions of 42 U.S.C. § 5155 (Section 312 of the Stafford
Act), duplication of benefits is prohibited. The NMDHSEM must take all actions necessary and reasonable
to ensure that all who receive federal assistance are aware of their responsibility to repay federal assistance
that is duplicated by amounts available from insurance or any other source for the same purpose. The FEMA
and/or NMDHSEM may at any time, pre-award or post-award, adjust the level of funding provided to
account for financial assistance provided from any other source for the same purpose as the federal
assistance or to account for benefits available for the same purpose from another source, irrespective of
whether they are actually received. The sub-recipient shall notify NMDHSEM, as soon as practicable, of the
existence of any insurance coverage for the costs identified in the application and of any entitlement to or
recovery of funds from any other source for the project costs, including Small Business Administration
funding, United States Department of Agriculture (USDA), and other Federal, State, and private funding.
The amount of duplicate sources available shall reduce allowable costs. The sub-recipient shall be liable to
NMDHSEM to the extent that the sub-recipient receives duplicate benefits from any other source for the
same purposes for which the sub-recipient has received payment from the NMDHSEM.

C. Cooperation. The NMDHSEM agrees, on its behalf and on behalf of its political subdivisions and others that
receive federal assistance, to cooperate with the Federal Government in seeking recovery of federal
assistance against any party or parties whose intentional acts or omissions or whose negligence or other
tortious conduct may have caused or contributed to the damage or hardship for which federal assistance
was provided under this Sub-recipient Grant Agreement. If applicable, FEMA will treat recovered funds as
duplicated benefits available to NMDHSEM/sub-recipient in accordance with Section 312 of the Stafford
Act (codified as amended at 42 U.S.C. § 5155).

D. NMDHSEM Responsibilities. The NMDHSEM is responsible for recovering federal assistance expended in
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error, misrepresentation, fraud, or for otherwise disallowed or unused costs.

a. The NMDHSEM must notify FEMA of any potential debt resulting from federal funds expended in
error, misrepresentation, or fraud or for costs otherwise disallowed or unused.

b. The NMDHSEM must report all cases of suspected fraud to the USDHS Office of Inspector General,
cooperate with any investigation conducted by the USDHS Office of Inspector General, and
cooperate with FEMA regarding any and all lawsuits that may result from the NMDHSEM or FEMA's
attempt to recover funds or disallow costs.

Statute of Limitations. The 3-year statute of limitations limiting FEMA's ability to initiate an administrative
action to recover funds paid as provided for in Section 705(a) of the Stafford Act (codified as amended at
42 U.S.C. § 5205(a)) begins with:

a. Initiation of an Administrative Action to Recover Payment. The initiation of an administrative
action to recover payment includes FEMA's written notice to the NMDHSEM or a sub-recipient
of a questioned or disallowed cost or improper payment (including a request for information
concerning such cost or payment) and written notice to the NMDHSEM or a sub-recipient of a
FEMA or 3" party review or audit.

Refunds, Rebates, and Credits. The NMDHSEM must transfer to FEMA the appropriate share, based on the
federal support percentage, of any refund, rebate, credit, or other amounts arising from the performance
of this Sub-recipient Grant Agreement. The NMDHSEM must take necessary action to collect all monies due
promptly or which may become due and, if applicable, to cooperate with the Federal Government in any
claim or suit in connection with amounts due.

Non-Compliant Sub-recipients. As per 2 C.F.R. §§ 200.207, 200.303(d) and 200.338(A-F), NMDHSEM can
selectively use any or all the following remedies and prompt actions for non-compliance with any term of
an award to include audit finding(s):

a. Increased monitoring of projects and required additional financial and performance reports.
Disallow the advance payment process.
Temporarily withhold payments pending correction of the deficiency.
Disallow or deny the use of funds and matching credit for all or part of the cost of the activity
or action not in compliance.
Request FEMA to entirely or partially de-obligate funding for a project.
Temporarily withhold payments pending correction of the deficiency by the sub-recipient.
Withhold further awards for the grant program.
Take other programmatic or legally available remedies.

aopo
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ARTICLE 8: CONSTRUCTION REQUIREMENTS

The NMDHSEM must ensure that all applicable federal, state, and local permits and approvals are obtained
and all permit conditions are addressed before the start of any construction activity, including FEMA and
NMDHSEM/sub-recipient compliance with the National Environmental Policy Act, the National Historic
Preservation Act, the Endangered Species Act, and all other applicable environmental laws and executive
orders. All construction should be in accordance with approved permits, project plans and specifications,
applicable building codes, and program guidance.
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ARTICLE 9: NATIONAL ENVIRONMENTAL POLICY ACT (NEPA)/ENVIRONMENTAL PLANNING AND
HISTORIC PRESERVATION (EHP) COMPLIANCE

The sub-recipient must provide information to FEMA on the legally required environmental planning and
historic preservation (EHP) review and to ensure compliance with the applicable EHP laws and Executive
Orders (EO). These EHP requirements include but are not limited to the National Environmental Policy Act,
National Historic Preservation Act, Endangered Species Act, E 11988 Floodplain Management, EO 11990
Protection of Wetlands, and EO 12898 Environmental Justice. The sub-recipient must comply with all
federal, state, local, tribal, and territorial EHP requirements and obtain applicable permits and clearances.
See FEMA Policy: Grant Program Directorate Environmental Planning and Historic Preservation, FEMA
Policy #108-023-1, Revision 2 for more information.

Sub-recipients shall not undertake any activity from the project that would result in ground disturbance,
facility modification, or related to the use of sonar equipment without the prior approval of FEMA. These
include but are not limited to communications towers, physical security enhancements involving ground
disturbance, new construction, modifications to buildings that are 50 years old or older, construction
projects inside buildings less than 43 years old, and exercises. The sub-recipient must comply with all
mitigation or treatment measures required for the project due to FEMA's EHP review. An EHP Screening
Form does not need to be provided for exercises planned to take place at previously approved facilities,
such as fire and police academies, search and rescue training facilities, and explosive testing centers. Any
exercise that requires land, water, vegetation disturbance, or building of temporary structures must
undergo an EHP review.

Any change to an approved project description will require re-evaluation to comply with EHP requirements
before proceeding. If ground-disturbing activities occur during project implementation, the sub-recipient
must ensure monitoring of ground disturbance. If any potential archeological resources are discovered, the
sub-recipient will immediately cease construction in that area and notify NMDHSEM, FEMA, and the New
Mexico Historic Preservation Division. Initiation of these activities prior to completion of FEMA’s EHP review
will result in a non-compliance finding and may result in ineligibility of grant funding.

ARTICLE 10: PROPERTY AND EQUIPMENT MANAGEMENT

The sub-recipient will follow the property standards articulated in 2 C.F.R. § 200.310 through 2 CFR
200.316. The sub-recipient shall, when practical, prominently display the following on any equipment
purchased with award funds: PURCHASED WITH FUNDS PROVIDED BY THE FEDERAL EMERGENCY
MANAGEMENT AGENCY. No equipment purchased with these grant funds may be assigned to other
entities or organizations without the expressed approval in writing from DHSEM prior to the jurisdiction’s
encumbrance or expenditure for that equipment.

The subrecipient will follow the property standards articulated in 2 C.F.R. § 200.310 through 2 C.F.R. §
200.316. The subrecipient shall maintain an effective property management system; safeguards to prevent
loss, damage, or theft; maintenance procedures to keep equipment in good condition; and disposition
procedures. A Property Inventory Report shall be submitted to NMDHSEM annually each January 30 with
the Financial Progress Report during the performance period, and continued submission is required
annually until final disposition of the equipment. The subrecipient shall, when practical, prominently display
the following on any equipment purchased with award funds: Purchased with funds provided by the
FEDERAL EMERGENCY MANAGEMENT AGENCY. No equipment purchased with these grant funds may be
assigned to other entities or organizations without the expressed approval in writing from NMDHSEM prior
to the jurisdiction’s encumbrance or expenditure for that equipment.

Any disposition of property or equipment must be in accordance with 2 C.F.R. § 200.313(e) and pre-
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approved by FEMA through NMDHSEM.
ARTICLE 11: SUBRECIPIENT MONITORING POLICY

In accordance with 2 C.F.R. § 200.328, NMDHSEM may periodically monitor a sub-recipient’s projects to
ensure that program goals, objectives, timelines, budgets, and other related program criteria are being met.
The NMDHSEM reserves the right to periodically review and conduct an analysis of the sub-recipient’s
financial, programmatic, and administrative policies and procedures. This monitoring may include a review
of accounting for receipts and expenditures, cash management, maintaining adequate financial records,
means of allocating and tracking costs, contracting, procurement, records management, payroll, means of
allocating staff costs, property, and equipment management system, the progress of project activities, etc.
This may include unscheduled desk audits and field inspections. The sub-recipient shall accommodate all
such requests within reason. If the sub-recipient encounters any unanticipated problem with the Scope of
Work, allowed costs, procurement, permitting, or other difficulty, the sub-recipient must communicate that
problem to NMDHSEM promptly. Work on affected projects must be suspended until the problem is
resolved. Technical assistance is available from NMDHSEM staff.

The sub-recipient will immediately, no later than 24-hours upon notice, report to NMDHSEM allegations of
wrong-doing on the part of any contractor, sub-contractor, agent or employee of the sub-recipient, or other
interested party in reference to the work authorized under this Sub-recipient Grant Agreement. This
extends to any legal action, lawsuit, bankruptcy, or other action that may jeopardize the successful
completion of any authorized project.

ARTICLE 12: PROCUREMENT

Procurement shall comply with all federal, state, and local procurement requirements including 2 C.F.R. §
200.320 and the New Mexico Procurement Code for expenditure of funds under this Agreement. The sub-
recipient must conform to applicable state and federal law and the Procurement Standards Sections 2 C.F.R.
§ 200.317-327, and Appendix Il to Part 200. Contractors that develop or draft specifications, requirements,
Statements of Work, and/or Requests for Proposals (RFP) for a proposed procurement shall be excluded
from bidding or submitting a proposal to compete for the award of such procurement. Local bidder’s
preference is not allowed for federally funded procurements. Procurement transactions shall be conducted
to provide maximum open and free competition.

When procuring property and services under this agreement, the sub-recipient will follow 2 C.F.R. § 200.318
through 2 C.F.R. § 200.326 and Appendix Il. The sub-recipient must use its own documented procurement
procedures which reflect applicable state, local, tribal, and territorial laws, and regulations, provided that
the procurements conform to applicable federal law and the standards identified in 2 C.F.R. § 200. As such,
the sub-recipient must use one of the methods of procurement identified in 2 C.F.R. § 200.320.

Also, per 2 C.F.R. § 200.318(i), subrecipients are required to maintain and retain records sufficient to detail
the history of procurement covering at least the rationale for the procurement method, selection of
contract type, contractor selection or rejection, and the basis for the contract price. States and territories
are encouraged to maintain and retain this information as well and are reminded that in order for any cost
to be allowable, it must be adequately documented per 2 C.F.R. § 200.403(g). Examples of the types of
documents that would cover this information include but are not limited to:
a. Solicitation documentation, such as requests for quotes, invitations for bids, or requests for
proposals;
Responses to solicitations, such as quotes, bids, or proposals;
c. Pre-solicitation independent cost estimates and post-solicitation cost/price analyses on file for
review by federal personnel, if applicable;
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d. Contract documents and amendments, including required contract provisions; and
e. Other documents required by federal regulations applicable at the time a subgrant is awarded to
a subrecipient.

Procurement from Minority Owned and Women Owned Business is encouraged and must be tracked and
reported to NMDHSEM on the quarterly reports. Procurement transactions shall be conducted to provide
maximum open and free competition. Each sole—source procurement single vendor response to a
competitive bid, and all purchases require prior approval of NMDHSEM.

The sub-recipient will follow the property standards articulated in 2 C.F.R. § 200.310 through 2 C.F.R. §
200.326. The sub-recipient shall maintain an effective property management system; safeguards to prevent
loss, damage or theft; maintenance procedures to keep equipment in good condition; and disposition
procedures. Property and equipment records shall be maintained for a period of three years following the
final disposition, replacement or transfer of the property and equipment.

ARTICLE 13: CONTRACTS

Contractors that develop or draft specifications, requirements, Statements of Work, and/or Requests for
Proposals (RFP) for a proposed procurement shall be excluded from bidding or submitting a proposal to
compete for the award of such procurement. Local bidder’s preference is not allowed for federally funded
procurements. Procurement transactions shall be conducted to provide maximum open and free
competition. Each sole—source procurement, single vendor response to a competitive bid, and all
purchases require prior approval of DHSEM.

Any contract shall comply with the requirements of Procurement Standards Sections of 28 C.F.R. Parts 66
and 70, 2 C.F.R. Part 200 and OMB Circulars A—102 “Uniform Administrative Requirements for Grants and
Cooperative Agreements with State and Local Governments” for expenditure of Federal funds under this
Sub-recipient Grant Agreement. Applicants shall submit procurement and contracts to NMDHSEM for
review prior to approval. Contracts for professional services must meet applicable local, state, and federal
requirements. All contractors must be licensed in New Mexico for the type of work that is required. Prior
to any contracted work beginning, the sub-recipient shall provide NMDHSEM with a copy of the contractor’s
license. Contract work must not exceed the scope of work and PW awarded amount prescribed by FEMA,
unless requested through a scope of work change and approval from FEMA.

Any contract entered during this sub-grant period shall comply with local, State, and Federal government
contracting regulations. Professional and consultant services contracts must include local, State, and
Federal government-required contract language, a project budget, SOW, and a pay schedule. All contracts
require pre-approval by DHSEM prior to execution. Contract deliverables must meet the intent of the grant
application and grant requirements. Justification is required for compensation for individual consultant
services, which must be reasonable and consistent with the amount paid for similar services in the
marketplace. Detailed invoices and time and effort reports are required for consultants.

ARTICLE 14: COMPETITION AND CONFLICTS OF INTEREST

Among the requirements of 2 C.F.R. § 200.319(b) applicable to all non-federal entities other than states, in
order to ensure objective contractor performance and eliminate unfair competitive advantage, contractors
that develop or draft specifications, requirements, statements of work, or invitations for bids or requests
for proposals must be excluded from competing for such procurements. The FEMA considers these actions
to be an organizational conflict of interest and interprets this restriction as applying to contractors that help
a subrecipient develop its grant application, project plans or project budget. This prohibition also applies to
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the use of former employees to manage the grant or carry out a contract when those former employees
worked on such activities while they were employees of the non-federal entity.

Under this prohibition, unless the subrecipient solicits for and awards a contract covering both
development and execution of specifications (or similar elements as described above), and this contract
was procured in compliance with 2 C.F.R. §§ 200.317 — 200.327, federal funds cannot be used to pay a
contractor to carry out the work if that contractor also worked on the development of those specifications.
This rule applies to all contracts funded with federal grant funds, including pre-award costs, such as grant
writer fees, as well as post-award costs, such as grant management fees. Additionally, some of the
situations considered to be restrictive of competition include, but are not limited to:

a. Placing unreasonable requirements on firms for them to qualify to do business;
Requiring unnecessary experience and excessive bonding;
Noncompetitive pricing practices between firms or between affiliated companies;
Noncompetitive contracts to consultants that are on retainer contracts;
Organizational conflicts of interest;
Specifying only a “brand name” product instead of allowing “an equal” product to be offered and
describing the performance or other relevant requirements of the procurement; and
g. Any arbitrary action in the procurement process.

moapyg

Per 2 C.F.R. § 200.319(c), the subrecipient must conduct procurements in a manner that prohibits the use
of statutorily or administratively imposed state, local, tribal, or territorial geographical preferences in the
evaluation of bids or proposals, except in those cases where applicable federal statutes expressly mandate
or encourage geographic preference. Nothing in this section preempts state licensing laws. When
contracting for architectural and engineering services, geographic location may be a selection criterion,
provided its application leaves an appropriate number of qualified firms, given the nature and size of the
project, to compete for the contract.

Under 2 C.F.R. § 200.318(c)(1), the subrecipient is required to maintain written standards of conduct
covering conflicts of interest and governing the actions of their employees engaged in the selection, award,
and administration of contracts. No employee, officer, or agent may participate in the selection, award,
or administration of a contract supported by a federal award if he or she has a real or apparent conflict
of interest. Such conflicts of interest would arise when the employee, officer or agent, any member of his
or her immediate family, his or her partner, or an organization that employs or is about to employ any of
the parties indicated herein, has a financial or other interest in or a tangible personal benefit from a firm
considered for a contract. The non-federal entity's officers, employees, and agents may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or parties to subcontracts.
However, subrecipient entities may set standards for situations in which the financial interest is not
substantial, or the gift is an unsolicited item of nominal value. The standards of conduct must provide for
disciplinary actions to be applied for violations of such standards by officers, employees, or agents of the
non-federal entity.

Under 2 C.F.R. § 200.318(c)(2), if the subrecipient has a parent, affiliate, or subsidiary organization that is
not a state, local, tribal or territorial government, the subrecipient must also maintain written standards of
conduct covering organizational conflicts of interest. In this context, organizational conflict of interest
means that because of a relationship with a parent company, affiliate, or subsidiary organization, the
subrecipient is unable or appears to be unable to be impartial in conducting a procurement action involving
a related organization. The non-federal entity must disclose in writing any potential conflicts of interest to
FEMA or NMDHSEM in accordance with applicable FEMA policy.
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ARTICLE 15: CONTRACTS

A. Contracts for professional and consultant services executed during this grant period must include federal,
state, local, tribal, and territorial government-required contract language and a project budget and require
pre-approval by NMDHSEM prior to implementation. Contract deliverables must meet the intent of the grant
application and grant requirements. Justification is required for compensation for individual consultant
services, which must be reasonable and consistent with the amount paid for similar services in the
marketplace. Detailed invoices and time and effort reports are required for consultants. See 2 C.F.R. § 200.1,
2 C.F.R. § 200 Appendix Il to Part 200.

ARTICLE 16: AUDIT REQUIREMENTS

A. Asafederal grant recipient, the State of New Mexico requires a sub-recipient expending $750,000 or more
in federal funds in the organization’s fiscal year to conduct an organization-wide audit in accordance with
the Single Audit described in 2 C.F.R. § 200.501. The sub-recipient will permit state or federal officials and
auditors to have access to sub-recipient and contractor records and financial statements as necessary for
the state to comply with 2 C.F.R. § 200.501. Copies of audit findings must be submitted to NMDHSEM
within 30 days after the sub-recipient receives its audit report, or within a 9-month period of the grant
closeout date, whichever is earlier. Include the federal agency name, program, grant number, the CFDA
title and number, and the name of the pass-through agency (NMDHSEM) in all documents.

ARTICLE 17: RECORDS RETENTION
A. Records Retention.

a. State Requirement. The State must retain records for three years after all projects are complete and
the federal disaster is formally closed out, except in certain rare circumstances described in 2 C.F.R.
§ 200.334 (Retention requirements for records), from the date it submits the final Federal Financial
Report (SF-425) to FEMA in compliance with 2 C.F.R. § 200.334. If FEMA administratively closes the
grant where no final SF-425 was submitted, FEMA uses the date the grant was administratively closed
as the start date for the three-year record retention period.

b. Sub-recipient Requirement. The sub-recipients must retain project or subaward records for at least
three years from the date that the NMDHSEM submits to FEMA the final expenditure report for a
project or subaward. If, however, there is any litigation, claim, negotiation, audit, request for
information, or other action involving the project or subaward that starts before that date, the
records must be retained until completion of the action and resolution of all issues which arise from
it, or until the end of the three-year period, whichever is later.

c. The sub-recipient will follow the record retention and access standards articulated in 2 C.F.R. §
200.333 through 2 C.F.R. § 200.337. The grant financial and administrative records shall be
maintained for a period of three years following the date of the closure of the grant award, or audit
if required. Time and effort, personnel and payroll records for all individuals reimbursed under the
award must be maintained. Property and equipment records shall be maintained for a period of three
years following the final disposition, replacement or transfer of the property and equipment.

d. The sub-recipient will be required to maintain project records until the expiration of the appropriate
retention period. This includes records related to Management Costs, procurement, contracting,
accounts payable, engineering, inventory, force account (materials, labor, and equipment), insurance
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settlements or other records related to the project scope of work. Retention procedures are outlined
in the Hazard Mitigation Assistance Grant Programs Administrative Plan.

ARTICLE 18: CHANGES TO AWARD

A. Inkeeping with 2 C.F.R. § 200.308, the subrecipient must report deviations from the approved budget,
project or program scope, or objective(s) in accordance with 2 C.F.R. § 200.329. The subrecipient must
request prior approvals for budget and program plan revisions in accordance with this section. The
subrecipient must request prior written approval for the following program and budget-related
reasons:

a. Change in the scope or the objective of the project or program (even if there is no associated
budget revision requiring prior written approval).

b. Change in key personnel (including employees and contractors) that are identified by name
or position in the Federal award.

c. The disengagement from a project for more than three months, or a 25 percent reduction in
time and effort devoted to the Federal award over the course of the period of performance,
by the approved project/program director.

d. The inclusion, unless waived by the Federal agency, of costs that require prior approval in
accordance with 2 C.F.R. Subpart E as applicable.

The transfer of funds budgeted for participant support costs to other budget categories.

f. Subaward activities not proposed in the application and approved in the Federal award or

NMDHSEM sub-grant agreement.

Changes in the total approved cost-sharing amount.

The need arises for additional Federal funds to complete the project.

i. Transferring funds between the construction and non-construction work under a Federal
award.

j. A no-cost extension (meaning, an extension of time that does not require the obligation of
additional Federal funds) of the period of performance

=@

B. All change requests must be submitted either in writing or electronically to the NMDHSEM contact for
review 90 days before this Sub-recipient Grant Agreement is terminated. A justification narrative and a
budget and spending plan must accompany all change requests. All change requests must be consistent
with the scope of the project and grant guidelines. Change requests will be considered only if reporting
requirements are current and all other terms and conditions of this Sub-recipient Grant Agreement have
otherwise been met at the time of the request. If approved by NMDHSEM and FEMA, changes in the
programmatic activities, the purpose of the project, key personnel specified on the grant award, contractual
services for activities central to the purposes of the award, change in the project site, or release of special
conditions, will result in an amendment to this award. Requests for changes must be formally submitted to
NMDHSEM and FEMA.

C. Changes to this Sub-recipient Grant Agreement will be made via a Sub-recipient Grant Agreement
Amendment. The NMDHSEM will prepare each Amendment when needed. No Sub-recipient Grant
Agreement Amendment is valid until fully executed.

ARTICLE 19: REMEDIES FOR NONCOMPLIANCE

A. For the reasons listed below, special conditions may be imposed, reimbursements may be partially or wholly
withheld, the award may be wholly or partly suspended or terminated, or future awards, reimbursements,
and award modifications may be withheld. The NMDHSEM may institute the following, but is not limited
to, withholding authority to proceed to the next phase of a project, requiring additional or more detailed
financial reports, additional project monitoring, and/or establishing additional prior approvals. The
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NMDHSEM shall notify the sub-recipient of its decision in writing, stating the nature and the reason for
imposing the conditions/restrictions, the corrective action required the timeline to remove them, and the
method of requesting reconsideration of the imposed conditions/restrictions. The sub-recipient must
respond within five days of receipt of notification.

Unwillingness or inability to attain project goals or scope of work.

Unwillingness or inability to adhere to Special Conditions of this Sub-recipient Grant Agreement.
Failure or inability to adhere to grant guidelines and federal compliance requirements.
Improper procedures regarding contracts and procurements.

Failure to submit reliable and/or timely reports.

Fiscal management which does not meet reasonable professional standards.

Failure or inability to adhere to the terms and conditions of this Sub-recipient Grant Agreement.
Unwillingness or inability to obtain permits required by law to perform the eligible work.
Noncompliance with any and all federal, state, local, and tribal grant requirements.

" Tm o a0 T

The NMDHSEM shall notify the sub-recipient of any non-compliance issues in writing and shall attempt to
arrive at a resolution in a timely and reasonable fashion. If corrective action is required, NMDHSEM and the
sub-recipient shall determine a timeline and landmarks for remediation. The NMDHSEM may require
additional detailed financial reports or additional project monitoring. The ultimate penalty for non-
compliance with the terms and conditions of this Sub-recipient Grant Agreement is for payments to be
withheld or for the award to be suspended or terminated. The sub-recipient agrees to make restitution if
necessary.

The NMDHSEM may take action as it determines appropriate under the circumstances, including but not
limited to withholding of payments, disallowance of costs, suspension or termination of the award if the
sub-recipient fails to comply with applicable Federal and State statutes, regulations, or the terms of this
Sub-recipient Grant Agreement pursuant to 2 C.F.R. § 200.339.

Nothing in this section abrogates the sub-recipient’s right of appeal.
ARTICLE 20: TERMINATION

For Cause: In compliance with 2 C.F.R. § Part 200.340(a)(1), the award may be reduced or terminated
without compensation for reduction or termination costs if performance is not occurring as agreed. The
NMDHSEM will provide five days' notice to the subrecipient stating the reasons for the action, steps taken
to correct the problems, and the commencement date of the reduction or termination. The NMDHSEM will
reimburse the subrecipient only for acceptable work or deliverables, necessary and allowable costs incurred
through the date of reduction or termination. Final payment may be withheld at the discretion of
NMDHSEM until completion of a final NMDHSEM review. Disposition of any equipment acquired under a
terminated grant must be in accordance with 2 C.F.R. § 200.313(e).

For Convenience: In compliance with 2 CFR Part 200.340(a)(4), this Agreement may be terminated without
cause by the subrecipient upon written notice setting forth the reasons for such termination and the
effective date at least 30 days prior to the intended date of termination. A termination pursuant to this
provision does not nullify a party’s obligations for performance or liabilities for failure to perform already
incurred prior to the termination date. Any project may be terminated upon convenience, in whole or in
part, for the convenience of the subrecipient. However, a partial termination notification must specify the
portion of the project which is to be terminated. Allowable costs obligated and/or incurred through the
termination date shall be reimbursed. Disposition of any equipment acquired under a terminated grant
must be in accordance with 2 C.F.R. § 200.313(e).
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ARTICLE 21: CLOSEOUT OF SUB-GRANT

. Closeout of Projects. Per 2 C.F.R. § 200.344, sub-recipients must submit all costs and supporting

documentation for completed projects. The NMDHSEM will review and verify all costs and supporting
documents to validate compliance. Failure to comply will result in the project's de-obligation. The
NMDHSEM will close each sub-recipient file once it has conducted a full review and approval of all
supporting documents for compliance, all projects are completed, and project activity is closed
out.

a. Management Costs. Management Costs will be used for internal staff salaries, contractor
payments and other support costs associated with this grant. This will be in accordance with all
laws, rules, and FEMA regulations. Management Costs will be processed in accordance with the
Hazard Mitigation Assistance Program and Policy Guide.

The NMDHSEM commits to the closeout of all grants regardless of the availability of management costs.
ARTICLE 22: SPECIAL CONDITIONS

The terms of this Sub-recipient Grant Agreement are contingent upon sufficient appropriations and
authorizations being made by the USDHS FEMA under the Robert T. Stafford Disaster Relief and Emergency
Assistance Act U.S.C. §§ 5121-5207. If sufficient appropriations and authorizations are not made by FEMA
this Sub-recipient Grant Agreement shall terminate immediately upon written notice being given by
NMDHSEM to the sub-recipient. The decision of NMDHSEM shall be final.

If NMDHSEM proposes an Amendment to the Sub-recipient Grant Agreement to unilaterally reduce
funding, the sub-recipient shall have the option to terminate the Sub-recipient Grant Agreement or agree
to the reduced funding within 30 days of receipt of the proposed Amendment.

Each party shall be solely responsible for fiscal or other sanctions occasioned because of its own violation
of requirements applicable to the performance of this Sub-recipient Grant Agreement. Each party shall be
liable for its own actions or inactions in accordance with state law, and nothing herein shall be deemed a
waiver, indemnity, or otherwise create or effect liabilities between the parties.

. The grant award amount is a funding allocation and is not to be interpreted as expenditure authorizations

or approvals.

All awarded projects must be planned for, conducted, budgeted, and expended within the designated
performance period.

Quarterly financial and progress reports within the POP are due on October 15, January 15, April 15, and
July 15. Final reports are due 15 days after the end of POP.

. All revision requests must be reviewed and approved by NMDHSEM staff. All requests must meet the

original scope of the project which may result in a sub-recipient grant amendment.

A revision of a project’s SOW must be pre-approved by NMDHSEM staff before the jurisdiction can proceed
with the request for approval process. If the revision is approved, NMDHSEM staff may request additional
documentation to proceed with a recommendation to NMDHSEM Leadership for final approval.
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