
 

   AGENDA

PUBLIC WORKS AND
UTILITIES COMMITTEE

AUGUST 05, 2024
5:00 PM

COUNCIL CHAMBERS, CITY HALL
200 LINCOLN AVENUE

 

 
PROCEDURES FOR PUBLIC WORKS AND UTILITIES COMMITTEE MEETING

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The   agenda   and   packet   for   the   meeting   will   be   posted   at
https://santafe.primegov.com/public/portal.

 

 
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. APPROVAL OF CONSENT AGENDA
 

5. PUBLIC COMMENT
 

6. PRESENTATION/INFORMATIONAL ITEMS
 

a. Santa Fe Generating Station Environmental Remediation Status Update.
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(Bill   Schneider,   Water   Resources   and   Conservation   Manager,
whschneider@santafenm.gov)
 

b. Backflow   Prevention   Program   Overview.   (Justin   Gonzales,   Cross
Connection Specialist, jmgonzales@santafenm.gov)
 

7. ACTION ITEMS: CONSENT
 

a. Request for Approval of Minutes from the July 22, 2024 Public Works
and   Utilities   Committee.   (Jamie-Rae   Diaz,   Administrative   Manager,
jldiaz@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
 

b. Request for Approval of a Professional Services Contract with ITConnect
in the Total Amount of $4,390,681.50 for Program Management, Utility
Billing  Modernization   and   Business   Process   Support   for  Two  Years.
(Nancy L Jimenez, Utility Billing Director, nljimenez@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

c. Request   for   Approval   of   a  New  Mexico  Department   of   Finance   and
Administration   (DFA)   Capital   Appropriation   Grant   23-H3206   in   the
Amount of $2,400,000 for Phase 2 Improvements at SWAN Park with a
Reversion Date of  June 30,  2027.  (Scott A.  Overlie,  Parks and Open
Space Project Administrator; saoverlie@santafenm.gov)
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to
Allocate the DFA Funding in the Amount of $2,400,000 into FY25
Parks  Revenue and WIP Construction.

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
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d. Request   for   Approval   of   a   Grant   Agreement   with   the   New  Mexico

Department of Transportation (NMDOT) in the Amount of $210,000 for
the   Reconstruction   of   Governor  Miles   Road   to   Add   Pedestrian   and
Bicycle Infrastructure from Richards Avenue to Nizhoni Drive (Romella
Glorioso-Moss,   Capital   Projects   Manager,   rsglorioso-
moss@santafenm.gov)
 
1. Request  for Approval  of  a Budget Amendment Resolution (BAR)
to  Budget   $210,000   into  FY25  Revenue   and  Expenses   for   the
Governor Miles Road Reconstruction Project. 

Committee Review: 
Public Works and Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

e. Request   for   Approval   of   State   of   New   Mexico   Department   of
Transportation Capital Appropriation Project Agreement in the Amount of
$350,000 to Design and Construct Pedestrian and Bicycle Improvements
on Pacheco Street. (Romella Glorioso-Moss, Capital Projects Manager,
rsglorioso-moss@santafenm.gov)
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to
Budget $350,000 into FY25 Revenue and Expenses for Pacheco
Street Improvements. 

Committee Review: 
Public Works & Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

f. Request for Approval of the New Mexico Department of Transportation
Aviation Division Grant # SAF-24-05 in the Amount of $61,246 for Partial
Funding   of   the   Airport   Master   Plan   Project.   (James   Harris,   Airport
Manager, jcharris@santafenm.gov; Kelly Bynon, Administrative Manager,
kabynon@santafenm.gov)
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1. Request for Approval of a Budget Amendment Resolution (BAR) in
the  Total   Amount   of   $68,051   to   Increase   WIP   Design   Using
NMDOT Funding for the Airport Master Plan Project.

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

g. Request for Approval of Professional Services Agreement with WSP USA
Inc. to Provide On-Call General Engineering Services in an Amount Not
to   Exceed   $5,409,375   including   NMGRT   for   Four  Years.   (Romella
Glorioso-Moss,   Capital   Projects   Manager,   rsglorioso-
moss@santafenm.gov) 

Committee Review: 
Public Works & Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

h. Request for Approval of Professional Services Agreement with WHPacific
Inc. to Provide On-Call General Engineering Services in an Amount Not
to   Exceed   $5,409,375   including   NMGRT   for   Four  Years   (Romella
Glorioso-Moss,   Capitial   Projects   Manager,   rsglorioso-
moss@santafenm.gov) 

Committee Review: 
Public Works & Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
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i. Request for Approval of the New Mexico Department of Transportation
Aviation Division Grant # SAF-24-06 in the Amount of $56,200 for Partial
Funding for the Construction of a New Electrical Vault.  (James Harris,
Airport  Manager,   jcharris@santafenm.gov;  Kelly  Bynon, Administrative
Manager, kabynon@santafenm.gov)
 
1. Request for Approval of a Budget Amendment Resolution (BAR) in
the  Total   Amount   of   $62,500   to   Increase   WIP   Design   Using
NMDOT Funding for the Construction of a New Electrical Vault.

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

j. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   $969,389   from   the   Community   Development   Fund   and
$3,000,000 from the General Fund for a Total Amount of $3,969,389 in
Available Balances to Support Affordable Housing Trust Fund Activities.
(Johanna   Nelson,   Interim   Affordable   Housing   Director;
jcnelson@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

k. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate  $117,000   from  the  General  Fund Available  Balance   to  Fund
Implementation   of   Security   Hardware   Tokens   to   Meet   the   City's
Cybersecurity   Insurance   Requirements.   (Eric   Candelaria,   ITT
Department Director; edcandelaria@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/12/2024
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l. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate  $500,000   from  the  General  Fund Available  Balance   to  Fund
Equipment   and   Licensing   for   Disaster   Recovery   Data   Center
Infrastructure.   (Eric   Candelaria,   ITT   Department   Director;
edcandelaria@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

m. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $570,000 from the General Fund Available Balance to Fund the
Lease   of   Eight   Mobile   LiveView  Technologies   Camera   Trailers   to
Enhance Security During City Events. (Eric Candelaria; ITT Department
Director; edcandelaria@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

n. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $500,000 from the 1/2% GRT Increment for Infrastructure
Fund and $2,542,700 from the GRT Special Revenue Fund for a Total
Amount of $3,042,700 in Available Balances to Fund Consulting Costs
Related   to   the   City's   Enterprise   Resource   Planning   (ERP)   System
Implementation   and   Upgrades.   (Eric   Candelaria,   ITT   Department
Director; edcandelaria@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

o. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $85,000 from the 1/2% GRT Increment for Infrastructure Fund
Available  Balance to  Fund Phase  II  of   the  Calle Atajo  Speed Humps
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Construction   Project.   (Regina   Wheeler,   Public   Works   Department
Director; rawheeler@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

p. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $1,300,000 from the General Fund Available Balance to Fund
Installation of New Synthetic Surfacing at Ragle Park’s Baseball Field #1.
(Regina   Wheeler,   Public   Works   Department   Director;
rawheeler@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

q. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate  $350,000   from  the  General  Fund Available  Balance   to  Fund
City-Wide   Intersection   Markings.   (Regina   Wheeler,   Public   Works
Department Director; rawheeler@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

r. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $3,400,000 from the General Fund Available Balance to Fund
Various   Deferred   Maintenance   Facilities   Projects.   (Regina   Wheeler,
Public Works Department Director; rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
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Governing Body: 08/14/2024
 

s. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   $1,400,000   from   the   1/2%  GRT   Increment   for   Infrastructure
Fund Available   Balance   to   Fund   the  Municipal   Recreation   Complex
(MRC) Soccer Valley Expansion Project. (Regina Wheeler, Public Works
Department Director; rawheeler@santafenm.gov) 

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

t. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $750,000 from the 1/2% GRT Increment for Infrastructure Fund
Available Balance to Fund Construction of an Additional Fire Apparatus
Storage Facility.   (Regina  Wheeler,  Public  Works  Department  Director;
rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

u. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $1,000,000 from the General Fund Available Balance to Fund
Various City-Wide Sidewalks Projects.   (Regina Wheeler,  Public  Works
Department Director; rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

v. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   $3,000,000   from   the   1/2%  GRT   Increment   for   Infrastructure
Fund Available  Balance   to  Fund  Pavement  Rehabilitation  and  Repair
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Projects.   (Regina   Wheeler,   Public   Works   Department   Director;
rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

w. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   $2,700,000   from   the   1/2%   GRT   Increment   for
Infrastructure  Fund Available  Balance   to  Fund  Purchase  of  Complete
Streets Replacement Plows, Patching Truck and Multi Terrain Loader. 
(Regina   Wheeler,   Public   Works   Department   Director;
rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

x. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $300,000 from the 1/2% GRT Increment for Infrastructure Fund
Available  Balance   to  Fund Traffic  Signal  Re-Wiring  Projects.   (Regina
Wheeler, Public Works Department Director; rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

y. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $1,500,000 from the General Fund Available Balance to Fund
Installation of New Liners for Irrigation Ponds at the Municipal Recreation
Complex (MRC). (Regina Wheeler,  Public Works Department Director;
rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
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Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

z. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $2,000,000 from the General Fund Available Balance to Fund
Various   City-Wide   Street   and   Road   Improvement   Projects.   (Regina
Wheeler, Public Works Department Director; rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

aa. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   $1,120,000   from   the   1/2%  GRT   Increment   for   Infrastructure
Fund Available Balance to Fund Repairs and Upgrades to the Sandoval
Parking Garage.   (Regina Wheeler,  Public  Works Department  Director;
rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

ab. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   $3,000,000   from   the   1/2%  GRT   Increment   for   Infrastructure
Fund   Available   Balance to   Fund   Infrastructure   Improvements   to   the
Midtown   Site.   (Randy   Randall,   Interim   Community   Development
Department Director; rrandall@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

ac. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
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Allocate  $115,000   from  the  General  Fund Available  Balance   to  Fund
General Plan and Land Development Code Update Software Enabling
Public Engagement and a Digital Twin Program to Allow Members of the
Community to Envision Different Scenarios through 3D Modeling. (Randy
Randall,   Interim   Community   Development   Department   Director;
rrandall@santafenm.gov)

Committee Review:
Public Works & Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

ad. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate  $750,000   from  the  General  Fund Available  Balance   to  Fund
Contracted Security Services for the Downtown Area. (Randy Randall,
Interim Community Development Director; rrandall@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

ae. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $250,000 from the General Fund Available Balance to Fund a
Partnership with Midtown Engagement Partners to Implement Policies,
Create Art  Installations, and Host Events at Midtown. (Randy Randall,
Interim   Community   Development   Department   Director;
rrandall@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

af. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate  $120,000   from  the  General  Fund Available  Balance   to  Fund
Consultant Services to Assist with E-Reviews of Plans in EnerGov and
Modernize   the   Plan   Review   Process.   (Randy   Randall,   Interim
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Community Development Department Director; rrandall@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

ag. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $1,200,000 from the General Fund Available Balance to Fund
the Work Based Learning Program via Partnership with Santa Fe Public
Schools and the Youth and Families Division of the Community Services
Department.   (Randy   Randall,   Interim   Community   Development
Department Director; rrandall@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

ah. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $812,325 from the 1/2% GRT Increment for Infrastructure Fund
Available   Balance   to   Fund   the   Purchase   and   Installation   of   Pallet
Shelters   and   Hygiene   and   Office   Units.   (Maria   Tucker,   Community
Services Department Director; metucker@santafenm.gov)

Committee Review:
Public Works and Utilities Committee:  08/05/2024
Quality of Life Committee:  08/07/2024
Finance Department: 08/12/2024
Governing Body: 08/14/2024
 

ai. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $800,000 from the 1/2% GRT Increment for Infrastructure Fund
Available Balance to Fund Construction of a Replacement Roof for the
Mary Esther Gonzales Senior Center (MEG). (Maria Tucker, Community
Services Department Director; metucker@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
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Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

aj. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   $1,107,000   from   the   1/2%   GRT   Increment   Fund   Available
Balance to Purchase Two Armored Vehicles and an Explosive Ordinance
Disposal Vehicle for the Santa Fe Police Department. (Paul Joye, Police
Department Chief; pmjoye@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

ak. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $200,000 from the 1/2% GRT Increment for Infrastructure Fund
Available Balance  to Fund Deferred Maintenance and Repairs  for   the
Police   Headquarters   Building.   (Paul   Joye,   Police   Department   Chief;
pmjoye@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

al. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $750,000 from the 1/2% GRT Increment for Infrastructure Fund
Available  Balance   to  Fund  Replacement   of  Self  Contained  Breathing
Apparatus   Gear   Used   in   Firefighting   Efforts.   (Brian   J.   Moya,   Fire
Department Chief; bjmoya@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
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am. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate $450,000 from the 1/2% GRT Increment for Infrastructure Fund
Available Balance to Purchase a Type 3 Wildland Fire Truck Apparatus.
(Brian J. Moya, Fire Department Chief; bjmoya@santafenm.gov)

Committee Review:
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 

an. CONSIDERATION OF RESOLUTION 2024-____. (Mayor Alan Webber,
Councilor Carol Romero-Wirth, and Councilor Michael Garcia)
A Resolution Proposing a Ballot Question to be Submitted to the City of
Santa   Fe  Voters   During   the   November   5,   2024,   General   Election;
Relating   to   the   City   Issuance   of   a   General   Obligation   Bond   in   the
Maximum Principal Amount of $25,000,000, to be Repaid from Property
Taxes   to  Construct,  Design,  Equip,   and   Improve  Roads   and  Streets
Within   the   City.   (Emily   K.   Oster,   Finance   Director;
ekoster@santafenm.gov   and  Regina  Wheeler,   Public  Works  Director;
rawheeler@santafenm.gov)

Committee Review: 
Governing Body (Introduced): 07/31/2024
Public Works and Utilities Committee: 08/05/2024
Quality of Life Committee: 08/07/2024
Finance Committee: 08/12/2024
Governing Body: 08/14/2024
 
 

8. ACTION ITEMS: DISCUSSION
 

9. EXECUTIVE SESSION
 

10. MATTERS FROM STAFF
 

11. MATTERS FROM THE COMMITTEE
 

12. MATTERS FROM THE CHAIR
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13. NEXT MEETING: Tuesday, September 3, 2024
 

14. ADJOURN
 

Persons with disabilities in need of accommodations, contact the City
Clerk’s office at 955-6521, five (5) working days prior to meeting date.

 
Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520

five (5) working days prior to meeting / date
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