City of Santa Fe

STUDY SESSION OF
THE GOVERNING BODY
JANUARY 03, 2024 2:00 PM

KEARNEY ROOM, SANTA FE
AGENDA COMMUNITY CONVENTION
CENTER
201 W. MARCY STREET

GOVERNING BODY STUDY SESSION

Agenda: The agenda for the meeting will be posted at https://www.santafenm.gov.

1.

2.

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
PRESENTATIONS
a) City of Santa Fe Charter Jeopardy — Erin McSherry, City Attorney
b) City Managers Responsibilities and Functions — John Blair, City
Manager
c) Human Resources Rules/Policies and Union Bargaining
Parameters/Relations — Bernadette Salazar, Human Resources Director
d) Constituent Services Overview — lIsabella “lzzy” Sharpe, Constituent
Services Manager
e) Legislative Processes and Policy Research Requests — Marci Eannarino,
Legislation and Policy Innovation Manager
ADJOURN

GOVERNING BODY WORKSHOP
Wednesday, January 3, 2024
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STUDY SESSION OF THE GOVERNING BODY
WEDNESDAY, JANUARY 3, 2024, 2:00 PM
KEARNEY ROOM, SANTA FE COMMUNITY CONVENTION CENTER
201 W. MARCY STREET

1. CALLTO ORDER

The study session of the Governing Body City Council Orientation was called to order by
Mayor Webber at 2:08 pm on Wednesday, January 3. 2024 in the Kearney Room, Santa Fe
Community Convention Center, 201 W. Marcy Street, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT
Mayor Alan Webber
Councilor Lindell
Councilor Castro
Councilor Romero-Wirth
Councilor Michael Garcia
Councilor Faulkner
Councilor Lee Garcia
Councilor Cassutt

MEMBERS EXCUSED
Councilor Chavez

3. APPROVAL OF AGENDA

MOTION A motion was made by Councilor Romero-Wirth, seconded by Councilor Cassutt,
to approve the agenda as presented.

VOTE The motion passed unanimously on a voice vote.
4. PRESENTATIONS
a. City of Santa Fe Charter Jeopardy — Erin McSherry, City Attorney
b. City Manager’s Responsibilities and Functions — John Blair, City Manager
c. Human Resources Rules/Policies and Union Bargaining Parameters/Relations —
Bernadette Salazar, Human Resources Director, presented by Monica Acevedo,

Human Resources Analyst Senior

d. Constituent Services Overview — Isabella “Izzy” Sharpe, Constituent Services
Manager
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e. Legislative Process and Policy Research Requests — Marci Eannarino, Legislation
and Policy Innovation Manager

MOTION A motion was made by Councilor Cassutt, seconded by Councilor Castro to move
Item 4e to the January 4, 2024, study session of the Governing Body City Council
Orientation as the first item on that agenda.

VOTE The motion passed unanimously on a voice vote.

5. ADJOURN

The study session of the Governing Body City Council Orientation adjourned at 4:00 pm.

Alan Webber (Feb 1,2024 10:03 MST)

Mayor Alan Webber

Submitted by and Attested To By:

L8

Geralyn Cardenas (Feb 1,2024 11:45 MST)

Geralyn F. Cardenas, Interim City Clerk
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