PROCEDURES FOR OCCUPANCY TAX ADVISORY BOARD MEETING

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.

The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES

a. OTAB Minutes, December 15, 2023

5. PRESENTATION

a. Lodgers Report (Lutz Arnhold, Rosewood Inn Managing Director.
lutz.arnhold@rosewoodhotels.com)

b. Lodgers Tax Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov, 505-955-6209)

6. ACTION ITEMS

7. MATTERS FROM STAFF
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10.

11.

a. TSF Sales Report (David Camr, TSF Director of Sales,
dacarr@santafenm.gov)

b. TSF Marketing Report (Jordan Guenther, TSF Marketing Director,
jguenther@santafenm.gov)

c. TSF Executive Report (Randy Randall, TSF Executive Director,
rranndall@santafenm.gov)

MATTERS FROM THE BOARD
MATTERS FROM THE PUBLIC
NEXT MEETING: Friday, February 23, 2024

ADJOURN
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MINUTES

City of Santa Fe

OCCUPANCY TAX ADVISORY
BOARD
DECEMBER 15, 2023

1. CALL TO ORDER

Meeting called to order at 10:05AM

2.

ROLL CALL

Members Present:

Chair Rik Blyth

Member Bonnie Bennett
Member Carlos Medina
Member Ray Sandoval

Members Excused:

MOTION:

VOTE:

For:

Member Lutz Arnhold

Others Attending:

Randy Randall, Tourism Director
Shirley Spencer, Clerk

Jordan Guenther, Attendee
David Carr, Attendee

APPROVAL OF AGENDA

agenda as presented.

Member Sandoval moved, seconded by Member Bennett, to approve the

The motion was approved on the following Roll Call vote:

Chair Blyth, Member Bennett, Member Medina, Member Sandoval

Against: None

Abstain: None

4.
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OCCUPANCY TAX ADVISORY

MINUTES BOARD

DECEMBER 15, 2023

City of Santa Fe

a.

MOTION:

VOTE:
For:
Against:

Abstain:

OTAB Minutes for September 22, 2023

Member Sandoval moved, seconded by Member Medina, to approve the
minutes as presented.

The motion was approved on the following Roll Call vote:
Chair Blyth, Member Bennett, Member Medina, Member Sandoval
None

None

5. PRESENTATION

Lodger's Report (Lutz Arnhold, Rosewood Inn Managing Director,
lutz.arnhold@rosewoodhotels.com)

Lutz Arnhold not present therefore no presentation.

Lodgers Tax Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov, 505-955-6209)

6. ACTION ITEMS

Vote on 2024 OTAB Grant Funding Support Awardee’s (Rik Blyth, OTAB
Chair, rblyth@lafondasantafe.com)

MOTION: Member Sandoval moved, seconded by Member Medina,
to approve the OTAB Funding Support as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Chair Blyth, Member Bennett, Member Medina, Member
Sandoval
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OCCUPANCY TAX ADVISORY

MINUTES BOARD

DECEMBER 15, 2023

City of Santa Fe

Against: None
Abstain: None

b. Vote on 2024 Meeting Schedule

Voted for all in person meetings and schedule as followed:

4" Friday of each month for: Jan, March, May, June, July, August,
September and October

2"Y Friday for December

No Meetings in Feb, April and November

7. MATTERS FROM STAFF

a. TSF Sales Report (David Camr, TSF Director of Sales,
dacarr@santafenm.gov)

b. TSF Marketing Report (Jordan Guenther, TSF Marketing Director,
jguenther@santafenm.gov)

c. TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

8. MATTERS FROM THE BOARD

9. MATTERS FROM THE PUBLIC

10. NEXT MEETING: No Meeting Scheduled
11. ADJOURN

Meeting adjourned at 11:10AM

S@/df Spercer
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Liaison Chair
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January 2024 OCCUPANCY TAX ADVISORY BOARD
STATISTICS REPORT
MONTH CURRENT LAST YEAR VAR VAR
October RMLR STR RMLR STR RMLR STR STR
OCCUPANCY
City Wide 56.7% 56.5% 57.4% 59.8% -0.7% -3.3% -5.5%
Downtown 58.1% 59.2% 61.8% 60.4% -3.7% -1.2% -2.0%
Cerrillos Road 58.8% 54.0% 60.4% 59.4% -1.6% -5.4% -9.1%
Periphery 49.9% 43.6% 6.3%
AVERAGE RATE
City Wide $194.54 $168.82 $195.13 $175.24 -0.59 -6.42 -3.7%
Downtown $265.92 $240.65 $277.72 $252.10 -11.80 -11.45 -4.5%
Cerrillos Road $110.97 $95.13 $114.35 $100.54 -3.38 -5.41 -5.4%
Periphery $164.78 $158.42 6.36 0.00
REVPAR
City Wide $110.38 $95.34 $112.06 $104.75 -1.68 -9.41 -9.0%
Downtown $154.45 $142.56 $171.55 $152.26 -17.10 -9.70 -6.4%
Cerrillos Road $65.20 $51.41 $69.09 $59.69 -3.89 -8.28 -13.9%
Periphery $82.24 $69.08 13.16
LODGER'S TAX - November
Hotels $845,914 $929,752 (583,838) -9.0%
Short Term Rentals $238,769 $228,475 $10,294 4.5%
Total $1,084,683 $1,158,227 (573,544) -6.3%
YEAR TO DATE VAR VAR
December RMLR STR
OCCUPANCY
City Wide 67.8% 67.3% 66.8% 67.8% 1.0% -0.5% -0.7%
Downtown 68.7% 69.3% 67.7% 66.9% 1.0% 2.4% 3.6%
Cerrillos Road 72.4% 65.6% 69.5% 67.8% 2.9% -2.2% -3.2%
Periphery 58.7% 60.6% -1.9%
AVERAGE RATE
City Wide $199.57 $182.45 $198.72 $186.06 $0.85 -$3.61 -1.9%
Downtown $272.27 $253.78 $276.10 $266.04 -$3.83 -$12.26 -4.6%
Cerrillos Road $129.30 $112.34 $125.36 $115.60 $3.94 -$3.26 -2.8%
Periphery $163.63 $168.54 -$4.91
REVPAR
City Wide $135.38 $122.81 $132.74 $126.20 $2.64 -$3.39 -2.7%
Downtown $187.27 $175.89 $187.02 $178.01 $0.25 -$2.12 -1.2%
Cerrillos Road $93.65 $73.68 $87.02 $78.35 $6.63 -$4.67 -6.0%
Periphery $96.11 $102.18 -$6.07
Hger's Tax FY through - 5 months
Hotels $6,560,617 $7,002,329 (5441,712) -6.3%
Short Term Rentals $1,472,546 $1,770,801 (5298,255) -16.8%
Total $8,033,163 $8,773,130 (5739,967) -8.4%




TOURISM

SANTA FE

OTAB Marketing Report
December 2023
Reporting for January 26, 2024 Meeting

EXECUTIVE SUMMARY

Key marketing highlights for December & January

1. [FINAL DAYS] Vote for Santa Fe in Travel + Leisure's2024 World's Best Awards

We need your help to get to the #1 Best City in the United States. Support Santa Fe and our
tourism partners by voting in the Travel + Leisure 2024 World’s Best Awards.

Santa Fe nominees and categories include:

Cities in New Mexico
e SantaFe
Hotels in Santa Fe:
e Antigualnn
e Bishop’s Lodge
e Eldorado Hotel & Spa
e Four Seasons Resort Rancho Encantado
e Hotel Santa Fe The Hacienda & Spa
e Innand Spa at Loretto
e Inn of the Five Graces
e Innon the Alameda
e LaFondaon the Plaza
e LaPosada de Santa Fe
e Rosewood Inn of the Anasazi
Destination Spa
e QOjo Santa Fe Spa Resort
e Ten Thousand Waves

Voting is open now through February 27, 2024 at 11:59 p.m. ET. You can vote once per email
address, per category, and there is no cost to do so. Thanks for your support:
https://wba.m-rr.com/home
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https://wba.m-rr.com/home

2. [2024 SANTA FE VISITORS GUIDE] Production and Printing Complete!

Production on the 2024 Official Santa Fe Visitors Guide is complete! Expected delivery date will
be end January.

The ALL-NEW 2024 Official Santa Fe Visitors Guide is now available to view digitally and will be
available for ordering early February (if not sooner!).

This year’s guide is more handy than ever, featuring new content including What’s New in
202472, Top 16 Must Dos, UNESCO Creative and Sister Cities, 100" Burning of Zozobra, a special
section on Flamenco, and full of fun packing tips and explanations of our unique lingo.

3. [ROMANTIC SANTA FE] Share Your Romantic Offerings & Events

Did you know Cosmopolitan Magazine chose Santa Fe as one of "The Best Places to go on
your Honeymoon" and Redbook Magazine selected us as the “#4 most beautiful city in the
world”? Let's embrace our accolades and promote romance in Santa Fe!

Does your business have an exciting Valentine’s Day or otherwise romantic offering
(service, a product, event, exhibition) that you’d like to highlight in 2024? We are eager
to learn about your upcoming plans, so we can potentially incorporate into a romance-
themed blog and pass on to travel media and potential visitors.

Next steps:
e E-mail Editorial Content Manager Cullen Curtiss at cacurtiss1@santafenm.gov with
all details.

e Add your offering to santafe.org by signing into the Partner Portal here. You will see
a tab named Listings, Specials, Events, and Media in the navigation on the left side
of the screen. Choose Specials to add a special offer and choose Events to add your
event(s) to the calendar. If you need assistance with your username and/or
password, please e-mail us at business@santafe.org.
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOTr-2FsO4UbaD-2FtvL3T-2Fwbuq1KVRF58cfTCrD7oA8ndB94qqa-2FV1alD9Wrg0tpf3fCpJP4T9QCicoDu-2BxMOZE2220Xmeo7eQ3qpKGORgwiSPxCcX54n0z8LZ-2ByZs8159o9mDPS7vRJdH9pjgmIKejgwENojkygEZG5ZmpM4-2FXaoJOVghsvVcAl-2Bg8lsimgnYfgrkt66BXbwdVLKdb9rSgzgA9TN69wUUMj35Zs891cVYwIjRayP9SlFs-2BJcqsxYl-2B65H3L-2BoR-2B7X1wlze9FubIRWsxVedbJX3kOfXGdzKDR8wfNw4KWIiN8LMtc2Tua4a6eNt47Y1o51XDvtcOw-2BGoM05kNztFTo-2BjWMkQs-2BZ5Kac-2FA36V3fSbh0OWo9G1QJSQt9PdvbLVHswJHXBwbAo2J-2B9Y-2Fg5CRSKmesBwGnGK-2FIzL0HqqQpSXuVApDG-2BeMP0ynGya3DC-2F823n5SL-2BYvgmz30y5PqBZswflVuKdZt9IOP07BJ-2FOSOcrg370UM61ws-2FmnFZ-2FPIMO5xbLraIjV4GThN2ZVWoR3FIjlz6RmgK1gOpREuskRuj0XForo5QHoYFaYljj7i2CICm8irjo7ltkfbjFwzkdHdk8-2BqmxV82JeS0REZ5RDla1kR9lEEjqE4Ue1YeU-2F0iRHLcoHAsFeFNONJL9tY2pDBCP0C2kgwTfcCHxCmj_uPLvXFC44sv2c1opq5InVk3v85zHYbi1aAM8PA1c4YG2mSi-2FnentD5hj61BDEm2-2Bv9u92ENU3Ck4KjVRNMCPZM7iNG68Eq1kqPtW-2FrMK2uxtUMCr3VLKh9xZfVAoGE7xts7fw4DzI8TuiFhfPYNJ9PTBMitfzVyl-2FLmqKsvwBY82uLlJQGER7PO0Y2BHpfufPgCMprnjhOOTiUmQd0NLVqbYrXlqavMTfm1i-2BlAW8OOtA4wRzho4qdDxu-2B030e4eT9beq8-2Fx2N-2FZTCvz-2BpGch5RvnaSS06bl-2FFy-2Bin68RS7g25Ceji634xwUBw3oFy4Ott7GHUow6RTvWKuliPNcaRq-2BldIOgLcV6Hvsm5SxwqfzP1oh4wUInK1jBMiUUlDy&data=05%7C02%7Cjguenther%40santafenm.gov%7C28e2d7c421f244c4dad608dc11f2ceb8%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638404981796558353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oIT3Yx5QLiiRUpOe4NTMYHQ%2B4l%2FBO6k1vYmG36U2520%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOZcdx-2FjnhCYm-2FX3kwMoQXwGDq-2BpoIR7Cm8LpZEUPniWBY-2Fx-2B8-2BWAPHtYe2umB-2BzRjQ-3D-3DpMCG_uPLvXFC44sv2c1opq5InVk3v85zHYbi1aAM8PA1c4YG2mSi-2FnentD5hj61BDEm2-2Bv9u92ENU3Ck4KjVRNMCPZM7iNG68Eq1kqPtW-2FrMK2uxtUMCr3VLKh9xZfVAoGE7xts7fw4DzI8TuiFhfPYNJ9PTBMitfzVyl-2FLmqKsvwBY82uLlJQGER7PO0Y2BHpfufP27NiuDBSTKVrtJdHTQx9hkZHukfbDO02zTmSuIV-2B7b8J2b-2FnPBpOvO-2BMsfPzqOEA-2Fy4rWA6osB93mZQQ3W2IdxTgsRzxWgZgb3Kp9Z-2FzQZvoyDA9z0hT62Nlk-2Biuxmj3fFr-2BBpi6faJbTTgEoLJzZZ7ywNveIc009b9ZY5sdtreKJr1tQmSbfhj96kMV-2BxD&data=05%7C02%7Cjguenther%40santafenm.gov%7C28e2d7c421f244c4dad608dc11f2ceb8%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638404981796558353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=foUfQIrKzWitkzCi7gJg7adwWnET8isMks8LQY3C5E8%3D&reserved=0
mailto:business@santafe.org

4. [PR UPDATES & RECENT MEDIA COVERAGE]

In December of 2023, the public relations teams’ efforts were focused on pitching to position
Santa Fe as a must-see winter destination, as well as handling last-minute requests for
holiday season stories. The team worked to finalize the media participants who will attend
the ski group press trip in February 2024.

As we tallied up the calendar year performance metrics, the team was excited to see that the
2023 year-end totals for both earned media value and total impressions showed strong
increases over 2022. At nearly $9 million, the earned media value for 2023 represented
the largest increase Y/Y at 33% more than 2022.

Recent Website Coverage Includes:

Websites:

Resulting from media assistance and as a pre-trip story ahead of the group ski press trip
visit, Thrillist featured Santa Fe in “The Best Places In the U.S. to Visit in January” article.

Resulting from pitching, Luxury Travel Magazine featured Santa Fe in their “Destination
Wedding Locations Around The World” article.

Resulting from media assistance, Condé Nast Traveler featured Santa Fe in their “Where You
Should Travel in 2024, According to Your Sign” article.

Resulting from a media visit in November 2023, Veranda featured Santa Fe in their “How to
Spend a Perfect Weekend in Santa Fe, New Mexico” article.

Resulting from pitching, Conde Nast Traveler featured Santa Fe in their “The Best Places to
Travel in February” article.

Resulting from media assistance, Family Vacationist featured Santa Fe in their “These Are the
Best Places to Take the Family on Vacation in December: Santa Fe, Hershey, Amsterdam, and
More” article.

Resulting from pitching and photo assistance, AFAR featured Santa Fe in their “The 10 Top Cozy
U.S. Hotels to Visit This Winter” article.
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOYm7RxAdcbm-2B1HBVXcDPaS55cmV5UCkp1JHrUA-2Bx5ZYIvijFO8SyENllq6t-2Fs3aDNH5QBV7AVk4gwFChxT6xtfM-3D1Yxd_uPLvXFC44sv2c1opq5InVk3v85zHYbi1aAM8PA1c4YG2mSi-2FnentD5hj61BDEm2-2Bv9u92ENU3Ck4KjVRNMCPZM7iNG68Eq1kqPtW-2FrMK2uxtUMCr3VLKh9xZfVAoGE7xts7fw4DzI8TuiFhfPYNJ9PTBMitfzVyl-2FLmqKsvwBY82uLlJQGER7PO0Y2BHpfufIHzNuGgdo0jTuaYzT2Jx37JiDTpHg9VWxS0Ry7MYVIAbNdPH1I9CZYQuTnX2nG0AN6XrSsyEvopDy28eGLAeEdLusQ2ZoKpxK6BWEARHoYJOA-2F-2Bowd3RhrHBKDA6Dhtx3NpLfO2-2FLkxXI4PuQLuOEiJYB7Nsz9TTW39b8HVBTvqKYmrZ0T1Og-2Bw-2FxFHvZTxX&data=05%7C02%7Cjguenther%40santafenm.gov%7C28e2d7c421f244c4dad608dc11f2ceb8%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638404981797026596%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PgjVEjUc5Em0Y5sJmGX4XAqhL7HfnS7opMJyR3Aw7Wk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOdhSWMd6rfWW63wLTL31mwPzaiZRiiNkGRCBCS6ucG5E2XPw3q80n8vsQKMpI1K8e3clNqH6oB4RWFjeiv0iGOYa5IIQwCJ9gwb49eFHdKhZOkDn_uPLvXFC44sv2c1opq5InVk3v85zHYbi1aAM8PA1c4YG2mSi-2FnentD5hj61BDEm2-2Bv9u92ENU3Ck4KjVRNMCPZM7iNG68Eq1kqPtW-2FrMK2uxtUMCr3VLKh9xZfVAoGE7xts7fw4DzI8TuiFhfPYNJ9PTBMitfzVyl-2FLmqKsvwBY82uLlJQGER7PO0Y2BHpfufOXETQtFwFkXpPjoJJUbiPzxndKO5y5ILLLG1n8yDq8XZItu0dVjeTIrreS1zSYa5MmN0l5nQRAP0RbB35I-2BMi-2BoPMkh0WhMRinl9sUhsqjfJX5RN96M9qfque6g-2FaOxEL-2FBQ3wF7kDmDKzr6Q5h44L2hlwHPskl8fQVEprB4NIA5MfwodUFw9QIUWfFs1Axp&data=05%7C02%7Cjguenther%40santafenm.gov%7C28e2d7c421f244c4dad608dc11f2ceb8%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638404981797026596%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lk%2BsJDMVjWMPWvyxRFePBM9cCLNcc44L3GyMt5WV1qU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOdhSWMd6rfWW63wLTL31mwPzaiZRiiNkGRCBCS6ucG5E2XPw3q80n8vsQKMpI1K8e3clNqH6oB4RWFjeiv0iGOYa5IIQwCJ9gwb49eFHdKhZOkDn_uPLvXFC44sv2c1opq5InVk3v85zHYbi1aAM8PA1c4YG2mSi-2FnentD5hj61BDEm2-2Bv9u92ENU3Ck4KjVRNMCPZM7iNG68Eq1kqPtW-2FrMK2uxtUMCr3VLKh9xZfVAoGE7xts7fw4DzI8TuiFhfPYNJ9PTBMitfzVyl-2FLmqKsvwBY82uLlJQGER7PO0Y2BHpfufOXETQtFwFkXpPjoJJUbiPzxndKO5y5ILLLG1n8yDq8XZItu0dVjeTIrreS1zSYa5MmN0l5nQRAP0RbB35I-2BMi-2BoPMkh0WhMRinl9sUhsqjfJX5RN96M9qfque6g-2FaOxEL-2FBQ3wF7kDmDKzr6Q5h44L2hlwHPskl8fQVEprB4NIA5MfwodUFw9QIUWfFs1Axp&data=05%7C02%7Cjguenther%40santafenm.gov%7C28e2d7c421f244c4dad608dc11f2ceb8%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638404981797026596%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lk%2BsJDMVjWMPWvyxRFePBM9cCLNcc44L3GyMt5WV1qU%3D&reserved=0

HIGHLIGHTS

Santa Fe Margarita Trail

The TSF team continues to fulfill passport orders; manage prize inventory; promote the Trail on
social media and through PR efforts; and maintain communication with Margarita Trail participants.

Cumulative Totals

December 2023

e 20,163 Margarita Trail Apps have been downloaded onto Apple or Android devices
19,546 paper Passports have been purchased at our Visitor Centers and by partners
More than 7,600 people have earned an official T-Shirt by collecting five stamps on the Trail.
More than 500 members of the Margarita Society have earned 10 or 15 stamps.
366 margarita lovers have earned a free copy of the great book of Margarita recipes by
earning 20 stamps.
237 people have completed more than 30 stops on the Trail, which earned them a custom
Margarita Trail Bartender Kit.

Public Relations
e 7 Press Releases
e 385 Journalist have experienced the Trail
e $11,297,580 amount of earned media

Social Media
e 621 Total Social Media Posts

Santa Fe Retail Marketplace

The TSF team continues to work with the Shop Where I Live team to maximize efficiencies and
develop additional promotional campaigns to support the Santa Fe Marketplace.

Cumulative Totals
December 2023

Total Sales: $46,470
Businesses: 105

Iltems Sold: 620

Total Orders: 424
Published Products: 1,342

MONTHLY METRICS
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WEBSITE & NEWSLETTERS

December 2023 Website Performance Metrics

Total Sessions: 130,520 (3.78% increase Y/Y)

New Users: 96,409 (2.71% decrease Y/Y)

Average Engagement Time: 1:18 (33.33% decrease Y/Y)
Average Pages per Session: 2.4 (27.27% increase Y/Y)
Session Conversion Rate 10.7% (10.16% decrease Y/Y)

Newsletter - Industry

TOURISM Santa Fe Marketing Report
Date: 12/13/23

Sent: Number sent: 2,040

Number opened: 746
Open rate: 36.6%

Newsletter - Consumer
SANTA FE MARKETPLACE

The monthly Santa Fe Marketplace newsletter is distributed the third Wednesday of each month to
our consumer database, and highlights seasonal Santa Fe vendor’s products and categories
promoted and sold through the Santa Fe Marketplace.

Unique Gifts from Santa Fe
https://mailchi.mp/santafe/uniquegiftsfromsantafe-7511197

Send Date: 12/6/23
Subscribers: 20,112
Number Opened: 8,575
Open Rate: 42.6%
CTR: 4.4%

SANTA FE SCOOP

Santa Fe Scoop, our monthly consumer awareness newsletter distributed at the end of each month,
informs and inspires potential visitors with current happenings, must-see events,
national/international accolades, blogs, deals & specials, and more!

Get the Scoop on January in Santa Fe
https://mailchi.mp/santafe/get-the-scoop-on-january-2024
Send Date: 12/27/23

Subscribers: 60,720

Number Opened: 19,686

Open Rate: 32.4%

CTR: 2.4%
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https://mailchi.mp/santafe/uniquegiftsfromsantafe-7511197
https://mailchi.mp/santafe/get-the-scoop-on-january-2024

SOCIAL MEDIA

Summary

In December, Facebook and Instagram saw massive increases in engagement, while all other
platforms saw little growth or decreases. Great holiday content that everyone enjoys and keeping a
focus on Facebook and Instagram, as they are our largest audiences, is the likely cause of the
growth. Twitter (X) has seen steady declines across the board, despite being more active on our
account, and could be the result of the platform continuing to fall out of favor. If the trend continues,
shifting energy to the other platforms may be best. The decrease in YouTube numbers will likely
continue until we prioritize, in the Summer of 2024, packaging and promoting some of the long-form
video content TSF has captured.

December 2023 Performance Metrics

Facebook
Total Page Followers: 95,405 (0.44% increase M/M)

Engagement: 34,919 (221.72% increase M/M)

X/Twitter

Followers: 15,789 (0.07% decrease M/M)
Impressions: 2,848 (9.59 % decrease M/M)
Engagement: 35 (54.55% decrease M/M)

Instagram
Followers: 59,216 (2.03% increase M/M)
Engagement: 49,590 (49.89% increase M/M)

Pinterest
Impressions: 15,319 (11.25% decrease M/M)

YouTube

Subscribers: 971 (1.25% increase M/M)
Views: 29,059 (54.14% decrease M/M)

Santa Fe Insider Blog

December 2023 Performance Metrics

Total Blog Views: 23,410 (6.4% decrease M/M)
Average Time on Blog: 1:34 (5.1% decrease M/M)

December 2023 Blog Posts

UPDATED

6 January Events to Start the New Year Off Right
e Updated: December 8, 2023
e Views: 934
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Top 5 Viewed Blog Posts in December

15 Santa Fe December Events to Enjoy The Season
e Updated November 9, 2023
e Views: 6,344

25 Things to Do in Santa Fe
e Updated June 8, 2023
e Views: 1,853

11 Surprising Facts About Santa Fe, NM
e Updated September 2, 2022
e Views: 1,651

Hiking Trails You Can Access from Santa Fe
e Updated June 8, 2023
e Views: 1,534

Take a Tour of Santa Fe’s Historic Sites
e Updated April 14, 2022
e Views: 1,496

PUBLIC RELATIONS

Summary

In December of 2023, the public relations teams’ efforts were focused on pitching efforts to position
Santa Fe as a must-see winter destination, as well as handling last minute requests for holiday
season stories. The team worked to finalize the media participants who will attend the ski group
press trip in February 2024.

As we tallied up the calendar year performance metrics, the team was excited to see that the 2023
year-end totals for both earned media value and total impressions showed strong increases over
2022. At just under $9 million the earned media value for 2023, had the largest increase at 33%
more than last year.

Performance Metrics

December 2023 Numbers (YOY, vs December 2022)
Pitches: 400 (Increased 566% Y/Y)

Media Visits: 1 (No change Y/Y)

Earned Media: $574,763 (Decreased 42% Y/Y)

Total Impressions: 54,373,267 (Decreased 16% Y/Y)
HARO submissions: 1

Year-to-Date 2023 (vs YTD 2022)
Pitches: 1,992 (Increased 31.8% Y/Y)
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Media Visits: 39 (Decreased 2% Y/Y)

Earned Media: $8,902,120 (Increased 33% Y/Y)

Total Impressions: 1,193,909,846 (Increased 20% Y/Y)
HARO submissions: 22

MEDIA PLACEMENTS — ADVERTISING

December 2023 Performance Metrics
Total Spend: $39,049 (53.14% decrease Y/Y)
Total Impressions: 5,569,206 (39.64% decrease Y/Y)

December 2023 Media Campaigns

Traditional Media
Impressions: 694,990 (53.26% decrease Y/Y)
Spend: $3,154.49 (90.49% decrease Y/Y

Traditional Media Buys

Print

D Magazine (Co-Op)

New Mexico Magazine (Co-Op)
Phoenix Magazine

Texas Monthly

Interactive/Digital

Cognitiv

Cvent

Gay Ad Network
Travelzoo
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Impressions: 809,969 (67.50% decrease Y/Y)
Spend: $1,538.89 (62.24% decrease Y/Y)
Google — Display & Discovery

Impressions: 834,091 (31.34% decrease Y/Y)
Spend: $2,701.74 (64.95% decrease Y/Y)
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PAID SOCIAL MEDIA

Facebook
Impressions: 1,205,198 (14.69% decrease Y/Y)
Spend: $7,793.89 (33.38% decrease Y/Y)

Pinterest
Impressions: 540,352 (59.43% decrease Y/Y)
Spend: $3,026.05 (64.38% decrease Y/Y)

YouTube
Impressions: 1,081,832 (3.34% increase Y/Y)
Spend: $6,601.04 (9.13% decrease Y/Y)

00:16
LEARN MORE

0 VisitSantaFe

o §

PAID SEARCH
Google & Bing
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Impressions: 242,191 (8.12% increase Y/Y)
Spend: $10,207.61 (11.47% increase Y/Y)

Google — Performance Max

Impressions: 158,428 (2,755.07% increase Y/Y)
Spend: $2,861.94 (1,686.60% increase Y/Y)

MEETINGS & GROUPS

Google

Impressions: 2,215 (24.56% decrease Y/Y)
Spend: $1,163.35 (61.59% increase Y/Y)

MEET IN THE CITY
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