
 

AGENDA

STUDY SESSION OF
THE GOVERNING BODY

JANUARY 03, 2024 2:00 PM
KEARNEY ROOM, SANTA FE
COMMUNITY CONVENTION

CENTER
201 W. MARCY STREET

GOVERNING BODY STUDY SESSION
Agenda:  The agenda for the meeting will be posted at https://www.santafenm.gov. 
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. PRESENTATIONS
 

a) City of Santa Fe Charter Jeopardy – Erin McSherry, City Attorney
 

b) City   Manager’s   Responsibilities   and   Functions   –   John   Blair,   City
Manager
 

c) Human   Resources   Rules/Policies   and   Union   Bargaining
Parameters/Relations – Bernadette Salazar, Human Resources Director
 

d) Constituent   Services  Overview   –   Isabella   “Izzy”   Sharpe,   Constituent
Services Manager
 

e) Legislative Processes and Policy Research Requests – Marci Eannarino,
Legislation and Policy Innovation Manager
 

5. ADJOURN
 

 GOVERNING BODY WORKSHOP
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