
 

   AGENDA

REGULAR MEETING OF
THE FINANCE COMMITTEE

DECEMBER 04, 2023
5:00 PM

COUNCIL CHAMBERS
CITY HALL

200 LINCOLN AVENUE
PROCEDURES FOR FINANCE COMMITTEE MEETING

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.
 
The   agenda   and   packet   for   the   meeting   will   be   posted   at
https://santafe.primegov.com/public/portal.
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. APPROVAL OF CONSENT AGENDA
 

5. PRESENTATION
 

a. Audit   Update   and   Overview   (Emily   K.   Oster,   Finance   Director,
ekoster@santafenm.gov)
 

b. Economic   Update   (Dr.   Reilly   S.   White,   Erebor,   LLC,
reillywhite@unm.edu)
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c. Finance   Staff   Recognition   (Emily   K.   Oster,   Finance   Director,

ekoster@santafenm.gov)
 

6. ACTION ITEMS: CONSENT
 

a. Request   for Approval  of   the  November  13,  2023  Finance  Committee
Meeting   Minutes   (Emily   K.   Oster,   Finance   Director,
ekoster@santafenm.gov)
 

b. Request for Approval of General Services Contract with Vector Airport
Systems LLC  for  Collection of Aircraft  Landing Fees at   the Santa Fe
Regional Airport   in   the Total Amount  of  $1,341,000  through June 30,
2025.   (James  Harris, Airport  Manager,   jcharris@santafenm.gov;  Kelly
Bynon, Administrative Manager, kabynon@santafenm.gov) 
 
1. Request for Approval of a Budget Adjustment Resolution (BAR) in
the Total Amount  of  $1,320,540  to   Increase Budget   for  Landing
Fees, Parking Fees, and Service Contracts. 
 

Committee Review:
Public Works and Utilities: 11/27/2023
Finance Committee: 12/04/2023
Governing Body: 12/13/2023
 

c. Request for the Approval of Amendment No. 2 with Mittera for Printing
Services for FY24 in the Amount of $16,000 for a New Total Amount of
$422,827.47.   (Randy   Randall,   TSF   Executive   Director:
rrandall@santafenm.gov)

Committee Review:
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body: 12/13/2023
 
 

d. Request for Approval of General Service Agreement with CamNet Inc. for
Phase 2 Equipment and Configuration of Cameras and Door Controls at
Various Fire Stations in the Total Amount of $393,637.82 Including New
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Mexico   Gross   Receipts   Tax   through   November   15,   2024   (Eric
Candelaria,   ITT   Department
Director:   edcandelaria@santafenm.gov;   Larry   Worstell,   Infrastructure
Manager:   lfworstell@santafenm.gov;   Joseph   Abeyta,   Project
Manager: jmabetya@santafenm.gov)

Committee Review:
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body: 12/13/2023
 
 

e. Request for Ratification of the City Manager’s Approval of Amendment
No. 1 to the New Mexico Department of Transportation Aviation Division
Grant Award No. SAF-23-01 in the Amount of $94,295 for Marking on the
Airfield,  Bringing  the Total Amount   for   the Grant   to  $180,795.   (James
Harris,   Airport   Manager,   jcharris@santafenm.gov;   Kelly   Bynon,
Administrative Manager, kabynon@santafenm.gov)

        1. Request for Approval of a Budget Amendment Resolution (BAR)
in   the  Total   Amount   of   $94,295   to   Increase  WIP  Construction   Fund
using NMDOT Funding for Markings on the Airfield. 

Committee Review:
Public Works and Utilities: 11/27/2023
Finance Committee: 12/04/2023
Governing Body: 12/13/2023
 

f. Request   for Approval  of Amendment  No.  1   to   the Affordable Housing
Trust Fund (AHTF) Service Agreement with Bella Luz Apartments 2022,
LLLP   in   the  Total   Amount   of   $800,000   for   the   Lamplighter   Motel
Conversion  Project   to  Extend   the  Term   through  December   31,   2024
(Cody   Minnich,   Project   Manager,   Office   of   Affordable
Housing: cjminnich@santafenm.gov).

Committee Review:
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body: 12/13/2023
 

g. Request for the Approval of a Third Amendment to the American Rescue
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Plan Act (ARPA) Work-Based Learning to Reflect the City of Santa Fe
Living  Wage  Ordinance  and   to  Reallocate   of   $153,800.00  of  Project
Budget   from   Bucket   5:   Dropout   Recovery   Internships   to   Bucket   1:
Youth/Senior Internships, Increasing the Number of Student Interns Paid
through   Bucket   1.   (Casey   Dalbor,   cjdalbor@santafenm.gov;   Sophie
Andar:sxandar@santafenm.gov).

Committee Review
Finance Committee 12/04/2023
Quality of Life Committee 12/06/23
Governing Body 12/13/2023
 

h. Request   for   Approval   of   a   Budget   Amendment   Resolution   (BAR)   to
Allocate   FY23  Gross  Receipts  Tax  Revenue  Earned  Over   Budgeted
Estimates  to MRC Soccer Valley Expansion Design  for  $500,000 and
Salvador   Perez   Athletic   Field   Renovation   for   $1,000,000.   (Melissa
McDonald,   Parks   and   Open   Space   Division   Director,
mamcdonald@santafenm.gov, 505-303-9502) 

Committee Review
Finance Committee 12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body 12/13/2023
 

i. Request   for   Approval   of   a   Budget   Adjustment   Resolution   (BAR)   in
the Total Amount of $83,749 from the NM Department of Transportation
Fund   to   the   Police   Overtime   Fund   for   Projects:   End   Driving  While
Impaired   (ENDWI);   Buckle   Up   (BKLUP)/   Click   It   or   Ticket   (CIOT);
Selective Traffic  Enforcement  Program  (STEP)/  Summer  Enforcement
Period. (Captain Thomas Grundler, tjgrundler@santafenm.gov) 

Committee Review: 
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body Committee: 12/13/2023
 

j. Request for Approval of a Budget Adjustment Resolution (BAR) for the
allocation of $2,000,000 to the MRC Effluent  Irrigation Supply System
Replacement Wastewater CIP Project with $1,000,000 from FY23 Gross
Receipts Tax Revenue Earned Over Budgeted Estimates and $1,000,000
from  Public  Utilities  Wastewater  Fund  Balance.   (John  Dupuis,  Public
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Utilities   Department   Director,   jedupuis@santafenm.gov;   Melissa
McDonald,   Parks   and   Open   Space   Division   Director,
mamcdonald@santafenm.gov) 

Committee Review
Finance Committee 12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body 12/13/2023
 

k. Request for Approval of a Budget Adjustment Resolution (BAR) to the
MRC Operating Budget from FY23 Gross Receipts Tax Revenue Earned
Over Budgeted Estimates in the Amount of $690,000 for Effluent/Water
Usage  for   Irrigation  at   the  Municipal  Recreation  Complex   (MRC)  and
SWAN Park in FY24. (John Dupuis, Public Utilities Department Director,
jedupuis@santafenm.gov;  Melissa  McDonald,  Parks  and  Open  Space
Division Director, mamcdonald@santafenm.gov) 

Committee Review
Finance Committee 12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body 12/13/2023
 

l. Request   for Approval  of   the Agreement  with Axon  Enterprise,   Inc   for
Equipment  and  Services   in   the Total Amount  of  $11,027,153   through
June   30,   2030.   (Ben   Valdez,   Deputy   Chief   of   Police,
bpvaldez@santafenm.gov)

Committee Review:
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body Committee: 12/13/2023
 

m. Request for Approval of the Addition of 6 Full Time Positions to the Santa
Fe   Regional   Airport   for   Security   Services.   (James   Harris,   Airport
Manager; jcharris@santafenm.gov; Kelly Bynon, Administrative Manager;
kabynon@santafenm.gov) 

Committee Review: 
Finance Committee: 12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body: 12/13/2023
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n. Request   for Approval   of  Good   and  Services  Contract  with American

Fence Company of New Mexico Inc. in the Total Amount of $367,286.93
including NMGRT for the Installation of New Security Fencing and New
Gate Motors at the Santa Fe Regional Airport. (James Garduno, Project
Administrator, jdgarduno@santafenm.gov)

Committee Review:
Finance Committee: 12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body: 12/13/2023
 

o. Approval of Amendment No. 6 to Legal Services Agreement Item #21-
0399 to Increase the Amount of Compensation by $40,000, Excluding
GRT,   for   Legal  Services   to   be  Provided   by  Modrall   Sperling,  Roehl,
Harris & Sisk, P.A., Not to Exceed $324,562.50; and Extending the Term
through   December   31,   2024.   (Erin   McSherry,   City   Attorney,
ekmcsherry@santafenm.gov)

Committee Review: 
Finance Committee: 12/04/2023
Governing Body: 12/13/2023
 

p. Approval of a Budget Adjustment Resolution (BAR) to increase the City
Attorney’s  Office  Personnel  Services  Budget   in   an Amount   of  Eighty
Three Thousand Five  Hundred and Ten Dollars   ($83,510)   from FY23
Gross Receipts Tax Revenues Earned over Budgeted Estimates for Two
(2) New Public Records Specialists.   (Katherine Garcia-Gallegos,  IPRA
Manager,   kggallegos@santafenm.gov;   Erin   McSherry,   City   Attorney,
ekmcsherry@santafenm.gov)

Committee Review:
Finance Committee: 12/04/2023
Governing Body: 12/13/2023
 

q. Request   for   Approval   of   a   Budget   Adjustment   Resolution   (BAR)   for
TOURISM Santa Fe in the Total Amount of $1,733,593 to Allocate FY23
Lodgers  Tax  Revenue  Earned  Over  Budgeted  Estimates   to   Increase
Budget   for   Salaries,   Benefits,   Service   Contracts,   Advertising   and
Consulting for $1,133,593 and to Increase Budget for Building/Structure
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and   Furniture/Fixtures   for   $600,000.   (Randy  Randall,   TSF  Executive
Director: rrandall@santafenm.gov)

Committee Review:
Finance Committee:  12/04/2023
Quality of Life Committee:  12/06/2023
Governing Body :  12/13/2023
 
 

r. Request   for   Approval   to   Create Two   (2)   New   Positions,   Convention
Specialist  and  Conference  Service  Manager   for  TOURISM Santa  Fe.
(Randy Randall, TSF Executive Director: rrandall@santafenm.gov)

Committee Review:
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body: 12/13/2023
 
 

s. Request for Approval of Amendment No. 1 to the Professional Service
Agreement   Item #23-0483 with  Vladimir  Jones – PRACO  in   the Total
Amount of $877,000 for Advertising Agency of Record for Fiscal Year 24
for   TOURISM   Santa   Fe.    (Randy   Randall,   TSF   Executive
Director, rrandall@santafenm.gov)

Committee Review:
Finance Committee:  12/04/2023
Quality of Life Committee:  12/06/2023
Governing Body :  12/13/2023
 
 

t. Request   for   Approval   of   the   2023   State   Homeland   Security   Grant
Program   (SHSGP)   Sub-Grant   Agreement   EMW-2023-SS-00015   New
Mexico Department of Homeland Security and Emergency Management
for the Purchase of Hazardous Material Detection Equipment for the Fire
Department,  Equipment   for   the Police Department  Special  Operations
Teams and GIS Support for the Office of Emergency Management in the
Total Amount of $219,849.00 Performance Period 10/1/23 to 12/31/2025.
(Brian   Williams,   Director   Emergency
Management, bgwilliams@santafenm.gov)
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Committee Review:
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body: 12/13/2023
 

u. Request for Approval of Amendment No. 2 to Service Agreement with St.
Elizabeth Shelter in the Total Amount of $286,500.00 Including NMGRT
to Provide Navigation Services to Homeless Adults Ages 18 and Older in
Santa   Fe  Over   Three  Years   (Christa   Hernandez,  Youth   and   Family
Service Program Manager: chernandez@santafenm.gov).

Committee Review
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2023
Governing Body: 12/13/2023
 

v. Request   Approval   of   a   Budget   Adjustment   Resolution   (BAR)   in   the
Amount   of   $800,000   to Allocate  FY23  Gross  Receipts  Tax  Revenue
Earned Over Budgeted Estimates to Fund Infrastructure Design at the
City   of   Santa   Fe’s   Midtown   Site.   (Lee   Logston,   Midtown   Asset
Development Manager lrlogston@santafenm.gov).
 
Committee Review:
Finance Committee: 12/04/2023
Economic Development Advisory Committee: 12/06/2023
Quality of Life Committee: 12/06/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body: 12/13/2023
 
 

w. Request   Approval   to   Enter   into   an  Exclusive  Negotiating  Agreement
between the City of Santa Fe and LiveArts Santa Fe, for the Purpose of
Performing Due Diligence Activities and Negotiating Terms for Land and
Building Disposition and Redevelopment of the Midtown Performing Arts
Center Pursuant  to  the City’s Request  for  Proposal  No. 23/16/P. (Lee
Logston,   Midtown   Asset   Development   Manager:
lrlogston@santafenm.gov;   Karen   Iverson,   Director,   Metropolitan
Redevelopment Area: kriverson@santafenm.gov; Rich Brown, Director,
Community Development: rdbrown@santafenm.gov; Daniel Hernandez,
Midtown   Redevelopment   Project   Manager,   Proyecto:
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daniel@proyecto.is)
 
Committee Review:
Finance Committee: 12/04/2023
Economic Development Advisory Committee: 12/06/2023
Quality of Life Committee: 12/06/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body: 12/13/2023
 

x. Request for Approval of Recovery Funds Subrecipient Contract (ARPA)
with  The  Life  Link   to  Provide  Support  Services  and  24-Hour  On-site
Supervision   to   the  Safe  Outdoor  Space Total Amount  of  $440,192.00
through   December   31 ,   2024.   (Brittany   Rodriguez,   YFS   Program
Manager:   bcrodriguez@santafenm.gov,   505-955-6913;   Kyra   Ochoa,
Community Health and Safety Director,  krochoa@santafenm.gov,  505-
955-6603)
 
Committee Review 
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2024 
Governing Body: 12/13/2023
 
 

y. Request   for   Approval   of   Goods   and   Services   Contract   with   Christ
Lutheran Evangelical Church for Preparation and Construction of a Safe
Outdoor   Space   Utilizing   10   Shelter   Units   in   the   total   amount   of
$388,176.75   through  December   31 ,   2024.   (Brittany  Rodriguez,  YFS
Program   Manager:   bcrodriguez@santafenm.gov,   505-955-6913;   Kyra
Ochoa, Community Health and Safety Director, krochoa@santafenm.gov,
505-955-6603)
   
Committee Review:
Finance Committee: 12/04/2023
Quality of Life Committee: 12/06/2024 
Governing Body: 12/13/2023
 
 

z. Request   for   Approval   of   a   Budget   Adjustment   Resolution   (BAR)   to
Allocate   FY23  Gross  Receipts  Tax  Revenue  Earned  Over   Budgeted

st

st
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Estimates   to   Increase   the  City  Manager’s   Budget   in   the  Amount   of
$175,000  to  Provide Salary  and Benefits   for   the Office of  Equity  and
Inclusion (OEI) Director Position. (Layla Archuletta-Maestas, Deputy City
Manager, lsarchulettamaestas@santafenm.gov)

Committee Review: 
Finance Committee: 12/04/2023
Quality of Life: 12/06/2023
Governing Body: 12/13/2023

 
 

aa. Request for Approval of Fiscal Year 24 Budget Increases for Land Use
Department  in the Total Amount of $356,382. (Jason Kluck, Land Use
Director, jmkluck@santafenm.gov)

1. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Amount   of   $116,382   to Allocate   FY23  Gross  Receipts  Tax  Revenue
Earned   Over   Budgeted   Estimates   to   Fund  Two   (2)   New   Full   Time
Positions and Increase Salary for 1 Vacant Full Time Position.

2. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Amount   of   $240,000   to Allocate  FY23  Gross  Receipts  Tax  Revenue
Earned   Over   Budgeted   Estimates   to   Acquire   Digital   Planning   and
Development Solutions to Improve Operations.

Committee Review:
Finance Committee: 12/04/2023
Quality of Life: 12/06/2023
Governing Body: 12/13/2023
 

ab. Request for Approval of a Budget Amendment Resolution (BAR) in the
Amount   of   $175,000   to Allocate  FY23  Gross  Receipts  Tax  Revenue
Earned   Over   Budgeted   Estimates   to Public   Works   to   Engage   a
Consultant to Compile Public Works Elements for the City Code Chapter
14 Land Development Code Revision. (Regina Wheeler: Public Works
Director, rawheeler@santafenm.gov, (505)955-6622)

Committee Review: 
Finance Committee: 12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body: 12/13/2023
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ac. Request   for   Approval   of   a   Budget   Adjustment   Resolution   (BAR)   to
Increase the FY24 Transit Budget in the Amount of $542,354 Pursuant to
a  Memorandum   of   Agreement   with   the   New  Mexico   Department   of
Transportation.   (Gabrielle   Chavez:   Transit   Director   of   Administration,
gnchavez@santafenm.gov, (505) 955-2055)

Committee Review:
Finance Committee :12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body: 12/13/2023
 
 

ad. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Amount   of   $611,520   to Allocate   FY23  Gross  Receipts  Tax  Revenue
Earned Over Budgeted Estimates to the Fire General Fund to Purchase
a New Ambulance; Create 8 New Full Time Positions and Procure the
Necessary Supplies and Equipment for the Operational Facilitation of the
New   Ambulance.   (Brian   Moya:   Fire   Chief,   (505)   955-3111,
bjmoya@santafenm.gov)

Committee Review: 
Finance Committee: 12/04/2023
Public Works and Utilities Committee: 12/11/2023
Governing Body: 12/13/2023
 

7. MATTERS FROM STAFF
 

8. MATTERS FROM THE COMMITTEE
 

9. MATTERS FROM THE CHAIR
 

10. NEXT MEETING: No Meeting Scheduled
 

11. ADJOURN
 
Persons with disabilities in need of accommodations, contact the City Clerk’s

office at 955-6521, five (5) working days prior to meeting date.
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Kelly Bynon 11/15/2023
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

ITEM DESCRIPTION

Service Contracts

ORG

5456050

  EXPENDITURES

510310

DECREASE

Expenditure accounts will not be used for payment of this contract. This BAR is for accounting purposes to account for the

5456050

inflow and outflow of expected money.

{Complete section below if BAR results
  in a net change to ANY Fund}

parking fees. Vector Services will take 22% of revenues collected PRIOR to sending revenue earned to the airport.

and parking fees. Estimated revenues are an additional $1,090,000 per year for parking fees and $603,000 per year for 

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/15/2023Public Works / Airport

{Use this form for Finance Committee/

430500

Contract with Vector Airport Services for the use of their Plane Pass system that automatically collects Aircraft landing fees

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

372,460

{enter as positive  #}{enter as negative  #}

(1,090,000)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

(1,320,540)$          -$                          

Landing Fees

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

Parking Fees 5456050 430550 (603,000)





































































































































































City of Santa Fe, New Mexico 
Memorandum 

DATE: 11/06/2023 

TO: 

VIA: 

Finance Committee, Public Works and Utilities and Governing Body 

John Blair, City Manager 

FROM: James Harris, Airport Manager 

ITEM AND ISSUE: 

Ratification of the City Manager's Approval of Amendment No. I to the New Mexico Department of 
Transportation Aviation Division Grant Award No. SAF-23-01 in the Amount of$94,295 for Markings 
on the Airfield, Bringing the Total Amount for the Grant to $180,795. 

1. Request for Approval of a Budget Amendment Resolution (BAR) in the Total Amount of
$94,295 to Increase WI P Construction Fund using NMDOT Funding for Marking on the
Airfield.

(James Harris, Airport Manager, jcharris@santafenm.gov; Kelly Bynon, Administrative Manager, 
kabynon@santafenm.gov ) 

BACKGROUND AND SUMMARY: 

The Department of Transportation has issued an amendment to Grant 23-01. Grant 23-01 was approved 
during the September 28, 2022 Governing Body meeting for the amount of $86,500. The all}ended �rant 
is for an additional $94,295 making the total amount $180,795. This grant will be used for markings on 
the airfield. 

NMDOT will contribute 90% of the total grant ($162,715) with 10% matching funds required ($18,080) from the 
City of Santa Fe. 

ACTION: 

Approval to accept Amendment No. 1 to NMDOT Aviation Grant SAF-23-01 in the amount of 
$94,295, Bringing the Total Amount of the Grant to $180,795 and Approval of a BAR in the Amount 
of $94,295. 

COMMITTEE REVIEW: 

Public Works and Utilities: 11/27/2023
Finance Committee: 12/04/2023 
Governing Body: 12/13/2023 































































































































City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

  All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):

    Contractor:           

Amendment:

to the Original Contract/Lease #

Date:

 Description/Title:

Contract:  

Term Start Date: Term End Date: 

Approved by Council  

1.b Amendment #:

Increase/(Decrease) Amount $:

Extend Expiration Date to:

Approved by Council  

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:
Funding Source: Org / Object:

Comment & Exceptions:

Phone #:
Email:To be recorded by City Clerk: 

Clerk #
Date of Execution:  

2.

3.

4.

ITT Representative (attesting that all information is reviewed) Title          Date

Procurement # (RFP/ITB# If any):1.a Munis Contract:

Contract / ___________________Lease:_______________________________________________________________________________________________

Amendment is for:__________________________________________________________________________________________________________________

CoSF Version 3 06.14.23

(If the original went through GB, all amendments must go through 
GB regardless of the amendment reason)

Procurement Method: Small Purchase RFP ITB Sole Source GSA Cooperative

Total Contract Amount:

(If over the City Manager's approval threshold, you must go through GB)

Grants Administrator Approval: 
Staff Contact who Completed This Form:

5. Grant History (if applicable):
Date

Exempt

Lease/Rent:Agreement:

Andy Hopkins (Nov 6, 2023 10:07 MST)
Andy Hopkins

3203770

Santa Fe Public Schools Work Based Learning Program

✔

11/01/2022 06/30/2024

3 3203770

$0

Professional Service Contract

Reallocate $153,800.00 of project bucket from bucket 5:Dropout Recovery Internships to Bucket 1:Youth/Senior Internships

✔

$797,600.00

Nov 6, 2023

x

✔

Nov 15, 2023

Cheryl James (Nov 20, 2023 15:00 MST)
Cheryl James Nov 20, 2023

Amendment to reflect the City of Santa Fe Living Wage Ordinance and reallocate $153,800.00

Amendment 1: Amendment to Contract between the City of Santa Fe and Santa Fe Public
Schools for Work-Based Learning Programs.
Amendment 2: Delete Payment segmentation over months and Years.

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAw_sbtbCir5KmldoXIyANXi1Hi_-8dvtQ
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAw_sbtbCir5KmldoXIyANXi1Hi_-8dvtQ
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAN2j93z_aPx7-hEo8tMg2IMyVrVMikE1Q


CoSF                   Version 2 10.17.2023  
 

CITY OF SANTA FE PROCUREMENT CHECKLIST 
Contractor Name:   Santa Fe Public Schools Work-Based Learning  

  Procurement/contract Title: The Recovery Funds Subrecipient Contract Between The 
City of Santa Fe and The Santa Fe Public Schools for Work-Based Learning Program              

Procurement Method: ☐Sole Source ☐State Price Agreement/Existing ☐ Cooperative 

☐Request For Proposals (RFP) ☐Invitation To Bid (ITB) ☐Exempt: 13-1-98____ 

☐Small Purchase (Contract Under $60,000) ☒Other: Amendment 
 

Requesting Department:  Community Health and Safety  Staff Name: Justin Gonzales 

Procurement Requirements: 

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees. 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING 
 

YES N/A  YES N/A  
☐ ☒ Written Determination (srvs)      ☐ ☒ Quote(s) (3 Valid & Current for Over 20k) 
☐ ☒ RFP (include ECR) ☐ ☒ BAR 
☐ ☒ ITB (include bid tab) ☐ ☒ FIR 
☐ ☒ Other: _____________________ ☒ ☐ Certificate of Insurance (srvs) 
☐ ☒ Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid 

date, scope page, and items to be purchased) 
☐ ☒ Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs) 
☒ ☐ Summary of Contract (only on contracts) 

☐ ☒ Current Business Registration (always) 

☐ ☒ Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves) 

☐ ☒ Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site) 

☐ ☒ Evaluation Committee Report (RFPs only) 
☐ ☒ Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email 
☒ ☐ >20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K) 

_Sophie Andar____________________________ Poject Manager _10/31/2023 ___ 
Department Point of Contact Title             Date 
_Kyra Ochoa______________________________   _10/31/2023____ 
Department Director              Date 
_________________________________________   ______________ 
Chief Procurement Officer  Date 
_________________________________________  ___________ ______________ 
ITT Representative Title  Date 

Nov 15, 2023

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAw_sbtbCir5KmldoXIyANXi1Hi_-8dvtQ








Emily K. Oster (Nov 22, 2023 17:14 MST)
Emily K. Oster

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAN2j93z_aPx7-hEo8tMg2IMyVrVMikE1Q
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Log # (Finance use !2!11:i}: 

Journal # (Finance use !2!11:i}: 

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

DEPARTMENT/ DIVISION NAME 

Public Works / MRC and PARKS 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE 

EXPENDITURES {enter as positive #} 

WIP DESIGN - MRC SOCCER VALLEY 5300279 572960 MRC35520A 500 000 

Caoital Transfer to MRC CIP 3650142 760530 500 000 

WIP CONSTRUCTION - SAL PEREZ FIELD 3559980 572970 PRK243550F-Construct-Sal P 1 000 000 

Caoital Tranter to Parks CIP 3650142 760355 1,000,000 

REVENUES {enter as negative #} 

MRC CIP - Caoital Transfer from 1/2% GRT Fund 5300279 660365 (500,000) 

PARKS CIP - Caoital Transfer from General Fund - Sal P 3559980 660365 11 000 000) 

JUSTIFICATION: (use addifional page if needed) 

-Attach supporting documentation/memo $ 1 500 000 

DATE 

11/13/2023 

DECREASE 

{enter as negative #} 

{enter as positive #} 

$ -
Use of prior year Gross Receipts Tax revenue earned over budgeted estimates to fund design for MRC Soccer Valley Phase 2 

{Complete section below if BAR results 

in the amount of $500,000 and improvements to the Sal Perez Athletic Field in the amount of $1,000,000. 
in a net chan< e to ANY Fund) 

Fund Balance 
Fundis) Affected lncreasef(Decreasel 

365 (1,500,000) 

TOTAL: (1,500,000) 

{Use this form for Finance Committee/ 
Anj-#� Nov 17,2023 

Halona Crowe 11/13/2023 City Council agenda items ONLY} 

Prepared By {print name} Date 
CITY COUNCIL APPROVAL 

Budget Officer Date 

� 7tfcZ)�na/d Nov 14, 2023 c7 A': Odz,,, Nov 17, 2023 
City Council I IDivision Director Signature (optional} Date Approval Date Finance Director { s $5,000) Date 

� I INov 14, 2023 
Agenda Item#: 

Department Director Signature Date City Manager {s $60,000} Date 







































































































































































































































































































City of Santa Fe, New Mexico 
Memorandum 

 

DATE:  November 28, 2023 
 
TO:         Finance Committee, Public Works and Utilities, and Governing Body  

    
FROM:  James Harris, Airport Manager  
___________________________________________________________________________________________ 

ACTION: 

Request for Approval of the addition of 6 FTE’s to the Santa Fe Regional Airport for Security Services. 
 
(James Harris, Airport Manager, jcharris@santafenm.gov; Kelly Bynon, Administrative Manager, 
kabynon@santafenm.gov)  
 

BACKGROUND AND SUMMARY: 

The Santa Fe Regional Airport currently utilizes contracted security to fulfill its security requirements 
under 49 CFR Part 1542. These security services are required for the operation of TSA Passenger Screening 
and passenger boarding of commercial flights. Since the Airport’s federalization in 2016, security service 
providers have not been able to meet these requirements leading to the dismissal of security companies on 
multiple occasions. The Airport is requesting us to employ its own Security Officers that will report directly 
to the Airport Manager and the Airport Security Coordinator. Doing so will better ensure the Airport meets 
the requirements of TSA, will save over $50,000.00 annually, and prevent an operational shutdown of 
commercial passenger service to the Airport. 

The Santa Fe Regional Airport is looking to hire 6 full-time security officer positions at the following rate: 

• Airport Security Officers - $25.00/ hour. The annual pay for each position will be $52,000 plus 
$33,101 for benefits (Social Security/Medicare tax, PERA, Retiree Health Care, Medical Insurance). 
The total for each position will be $85,101 annually and will be funded by money that is currently 
budgeted for the outsourcing of security services at the airport. 

The total annual need for 6 positions is $510,606, however, we will only need half of that amount for the 
remainder of FY24. The proposal provided by Condor Security for FY24 is $562,553.90. A TBAR will be 
completed to move funds from the open purchase order to the respective accounts for salaries and benefits 
after approvals from Committees and Governing Body. 

COMMITTEE REVIEW 
Finance Committee: 12/04/2023 
Public Works and Utilities: 12/11/2023 
Governing Body: 12/13/2023 

 
 

 

 

mailto:jcharris@santafenm.gov
mailto:kabynon@santafenm.gov






















 

  
 

Mailing Address: 
Condor Security of America, Inc. 
1522 Constitution Blvd #112, Salinas, CA 93905-3803 
(800) 672-6057 - Office (831) 717-1314 - Fax 
daniel.flores@condorsecurity.com 

DATE: July 20, 2023 

TO Santa Fe Regional Airport 
121 Aviation Drive 
Santa Fe, NM 87507-8495 

 
ATTN: Kelly Bynon 
Email: kabynon@santafenm.gov 
Website: https://flysantafe.com/ 
(505) 505-670-1103 - Office 

 

 
 
 

 
QTY 

 
TYPE OF 
SERVICE 

 
DESCRIPTION OF SERVICE 

UNIT PRICE 
PER HOUR/PER 

OFFICER 

ESTIMATED SUB-
TOTAL 

4 
 
 
 
 
 
 
 
 
 
 
 

1 

Security Services 
Level-3 Guards - Including Vehicle Patrol: 

 
Annual Coverage 
Date: July 01, 2023, to June 30, 2024. 

 
Absolute Location 
Santa Fe Regional Airport 
121 Aviation Drive 
Santa Fe, NM 87507-8495 

Monday-Sunday 
 

Two (2) Security Guards 
Per Shift: 

• 0400 to 1400 (10 hrs.) 
• 1400 to 0000 (10 hrs.) 

 
Two (2) Hours Overtime 
(OT) Per Shift: Eight (8) 
Hours Total OT 

Vehicle Patrol 
• SUV ($8.95)/hour) 
(*City provides fuel) 

 
 
 

$32.34 REG 
 
 
 

$48.51 
OT/Holiday 

 
 
 

$8.95 

  
 
 
 

$377,731.20 
 
 
 
 

$141,649.20 

 Gross Receipts Tax (GRT) GRT 8.3125% multiplied to 
combined total $519,380.40 

 $43,173.50 

ESTIMATED GRAND- 
TOTAL $562,553.90 

*Add’l Overtime / Holiday are not included in the estimated 
total 

 
 
 
 
 
 
Trained, Trusted and Delivering Results. 

SECURITY 
QUOTE 

 

mailto:daniel.flores@condorsecurity.com
mailto:kabynon@santafenm.gov
mailto:jcharris@santafenm.gov
https://flysantafe.com/


This is a quotation on the services named, subject to the conditions noted below. 

(Please initial next to each line item): 

Our best effort will be made to ensure that overtime does not incur. However, due to unexpected schedule 
changes, if OT should occur, it will be billed at the designated rate. Overtime will incur after the 8th consecutive hour worked 
by a single officer. 

Holidays will be billed at a separate rate for the following Condor Security of America, Inc. corporate holidays: 
New Year’s Day, Easter, Memorial Day, July 4th (Independence Day), Labor Day, Veterans Day, Thanksgiving Day, and 
Christmas Day. 

IF APPLICABLE: If the security officer’s shift extends past 6 hrs., the security officer will be required to take a 
30-minute break off-site at no additional expense to the client. If the security officer is required to stay on site during the shift, 
the client will be responsible for paying one (1) additional hour at the expense of the contracted regular billing rate for every 
officer which has exceeded a 6-hour shift. 

This quote is valid for 30 days from the date stamped at the top of the proposal. After 30 days, this quote is 
subject to change unless an official contract has been signed. 

 

 
SPECIAL INSTRUCTIONS:  

CLIENT SIGNATURE:  

CLIENT NAME (PRINT): DATE: 

CONDOR REP SIGNATURE:  

CONDOR REP NAME (PRINT): DATE: 

 



City of Santa Fe, New Mexico
Memorandum

DATE:  November 14, 2023

TO:        Public Works & Utilities Committee, Finance, Governing Body

VIA:  Layla Archiletta-Maestas, Deputy City Manager
James Harris, Airport Manager 

   
FROM:  James Garduno, Project Administrator
___________________________________________________________________________________________ 

ACTION: 
Request for the approval of Good and Services Contract with American Fence Company of New Mexico Inc. 
in the total amount of $367,286.93 including NMGRT for the installation of new security fencing and new 
gate motors at the Santa Fe Regional Airport.; James Garduno, Project Administrator, 
jdgarduno@santafenm.gov, 505-670-3232

BACKGROUND AND SUMMARY:
The Santa Fe Regional Airport Team has assessed the airport perimeter with Transportation Security 
Administration (TSA) to identify the highest priority installations and repairs. During the assessment there 
are several areas in need of attention, these repairs include, new fence installation, adjustments needed for 
security gates and new gate motors. The airport has had ongoing issues with gates being fully functional.  

We have identified all repairs and installations needed, the scope of work has been provided to American 
Fence Company of New Mexico Inc., all necessary improvements will be covered in this contract.

The airport will use the funds provided from New Mexico State Department of Transportation Aviation 
Division (NMDOTAD) grant SAF-24-01 in the amount of 4 million dollars to cover the cost.

The rough estimate of schedule is to complete this work in four months due to installation availability
time. The installation of this equipment will not cause closure of any part of the facility. 

PROCUREMENT METHOD:
This work is being procured via NM Statewide Price Agreement (SWPA) # 20-00000-21-00028, which 
expires on January 31, 2024.  

CONTRACT NUMBER:
The FY23 Munis contract number is 3204131.

FUNDING SOURCE:
Project: Airport Terminal Expansion 
Fund Name/Number: Airport/545
Munis Org Name/Number: Airport-Capital Project/5450407
Munis Object Name/Number: WIP Construction/572970

COMMITTEE REVIEW
Finance 12/4/2023
Public Works & Utilities 12/11/2023
Governing Body: 12/13/2023



ATTACHMENTS:
Contract 
Proposal 
SWPA
Certificate of Insurance 
Business License 
Procurement Checklist 
Summary of Contracts 



3204131





























/SPA_Signature/                                                                                                          SPD_Amd_Exted_010_Rev_02_0822 
 

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 
 

 

 
State of New Mexico 

General Services Department 
Purchasing Division 

 
Statewide Price Agreement Amendment 

 
 

Awarded Vendor: 
8 Vendors 
      
 
 
 
 

 Number:  20-00000-21-00028 
 
Amendment No.:  One 
 
Term:  January 31, 2022 – January 30, 2024 

   
Ship To: 
All State of New Mexico agencies, commissions, 
institutions, political subdivisions and local public 
bodies allowed by law. 
 

 Procurement Specialist:  Clarke J. Fountain 
 
Telephone No.:  (505) 629-2964 
 
Email:  ClarkeJ.Fountain@state.nm.us 

Invoice: 
As Requested at Time of Order 
 
 
 
 

  
 

                           
 

  

 
 

Title:  Fencing Material and/or Installation 
 
This amendment is to be attached to the respective Price Agreement and become a part thereof. 
 
In accordance with Price Agreement provisions, and by mutual agreement of all parties except (AD) 
Enchantment Fences, LLC, this Price Agreement is extended from January 31, 2023 to January 30, 
2024 at the same price, terms and conditions. 
 
Except as modified by this amendment, the provisions of the Price Agreement shall remain in full force 
and effect. 
 
Accepted for the State of New Mexico 

 
 

 
chasing_Agent/                                      Date: 

New Mexico State Purchasing Agent  

TThis Agreement was signed on behalf of the State Purchasing Agent

9/20/2022
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At any time up to twenty (20) calendar days following your use of DocuSign to electronically 
sign a document, you may request a paper copy of any record provided or made available 
electronically to you by GSD. You will have the ability to download and print documents SONM 
sends you through the DocuSign system during and immediately after the signing session and, if 
you elect to create a DocuSign account, you may access the documents for a twenty (20) 
calendar day period after such documents are first sent to you. Following the twenty (20) day 
period, if you want GSD to send you paper copies of any such documents from GSD's office, 
you will be charged a $1.00 per-page fee plus postage. You may request delivery of such paper 
copies from GSD by following the procedure stated in Section H, below. 

C. Withdrawing your consent 
If you decide to receive notices and disclosures from GSD electronically, you may at any time 
change your mind and inform GSD you want to receive required notices and disclosures only in 
paper format. The procedure concerning how you may inform GSD of your decision to receive 
future notices and disclosures in paper format as well as withdraw your consent to receive 
notices and disclosures electronically is stated in Section D, immediately below. 

D. Consequences of changing your mind 
If you elect to receive required notices and disclosures only in paper format, it will slow the 
speed with which GSD will be able to complete certain steps in specific transactions and deliver 
paper copies to you. GSD will need: (1) to send the required notices or disclosures to you in 
paper format; and (2) wait until GSD receives your acknowledgment of your receipt of such 
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 
receive required notices and consents electronically from SONM or to electronically sign 
documents generated and sent to you from SONM. 



E. All notices and disclosures will be sent to 
you electronically 
Unless you inform GSD otherwise according to these procedures, GSD will electronically 
provide you through the DocuSign system all required notices, disclosures, authorizations, 
acknowledgements and other documents that are required to be provided or made available to 
you during the course of your electronic signature relationship with SONM. To reduce the 
possibility of inadvertent non-receipt, GSD prefers to provide all required notices and disclosures 
by the same method and to the same email or physical address that you furnish to GSD. Thus, 
you may receive the disclosures and notices electronically or in paper form. If you do not agree 
with this procedure, please inform GSD according to the procedures stated in Section I, below. 
Please also refer to Section D, immediately above, which states the consequences resulting from 
your declination of electronic delivery of notices and disclosures. 

F. How to contact GSD: 
You may inform General Services Department (GSD) of any changes you select regarding State 
Purchasing Division’s (SPD) electronic communications with you, to request paper copies of 
certain information from SPD, and to withdraw your prior consent to receive notices and 
disclosures electronically by emailing your request(s) to SPD at: GSD.SPDinfo@state.nm.us 

G. To advise SPD of your new email address 
To inform SPD of a change in the email address to which SPD sends you notices and disclosures 
electronically, you must send an email to SPD at GSD.SPDinfo@state.nm.us and in the body of 
such request you must include your previous and new email addresses. 

H. To request paper copies from SPD  
To request delivery of paper copies of electronic notices and disclosures that DocuSign and/or 
SPD have previously provided to you, you must send an email to SPD at 
GSD.SPDinfo@state.nm.us and in the body of your email request state your email address, full 
name, mailing address, and telephone number. SPD will charge you a $1.00 per page copy fee 
plus postage. 

I. To withdraw your consent with SPD  
To inform SPD that you no longer wish to receive notices and disclosures in electronic format 
you may: 



(1) Decline to sign a document from within a signing session, and on the subsequent page, select 
the check-box indicating you wish to withdraw your consent, or you may: 

(2) Send SPD an email to GSD.SPDinfo@state.nm.us and in the body of your request state your 
email address, full name, mailing address, and telephone number. 

J. Required hardware and software 
The minimum system requirements for using the DocuSign system may change over time. The 
current DocuSign system requirements may be found at: 
https://support.docusign.com/guides/signer-guide-signing-system-requirements 

K. Acknowledging your access and consent to 
receive and sign documents electronically 
To confirm that you are able to electronically access the information contained in this Electronic 
Record and Signature Disclosure (ERSD), please confirm that you have: (1) read this ERSD, and 
either: (2) you are able to print on paper or electronically save this ERSD for your future 
reference and access; or (3) you are able to email this ERSD to an email address where you will 
be able to print this ERSD on paper and/or save this ERSD for your future reference and access. 
Further, if you consent to receiving notices and disclosures from DocuSign and/or SPD 
exclusively in electronic format, then select the check-box next to “I agree to use electronic 
records and signatures,” before you click “CONTINUE” within the DocuSign system. 

By selecting the check-box next to “I agree to use electronic records and signatures,” you 
confirm that: 

 You have read this Electronic Record and Signature Disclosure (ERSD); and 
 You can print this ERSD on paper, or you can save and/ or send this ERSD to a location 

where you can print this ERSD, for your future reference and access; and 
 Until or unless you notify SPD as stated in this ERSD, you consent to exclusively receive 

through electronic means all notices, disclosures, authorizations, acknowledgements, and 
other documents that are required to be provided or made available to you by SPD during 
the course of your electronic signature relationship with SPD. 



/SPA_Signature/                                                             SPD_SWPA_Award_004_Rev_00_0220 

Purchasing Division: 1100 St. Francis Drive, Santa Fe, NM 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 

 

 

 

 

State of New Mexico 

                  General Services Department 

 

Statewide Price Agreement 
 

 

 

Awarded Vendor: 

9 Vendors on Page 6 

      

      

 

 

 Price Agreement Number:  20-00000-21-00028 

 

Payment Terms:  Net 30 

 

F.O.B.:  Destination     

 

Delivery:  See Page 6 

   

Ship To: 

All State of New Mexico agencies, commissions, 

institutions, political subdivisions and local public 

bodies allowed by law. 

 

 

 Procurement Specialist:  Mark Lujan 

 

Telephone No.:  (505) 795-2516 

 

Email:  Mark.Lujan@state.nm.us 

Invoice: 

As Requested at Time of Order 

      

      

  

 

 

 

   

 

 

Title:  Fencing Material and/or Installation 

 

Term:  January 31, 2022 thru January 30, 2023 

 

This Statewide Price Agreement is made subject to the “terms and conditions” as indicated on 

subsequent pages. 

 

 

 

 

Accepted for the State of New Mexico 
 

 

 

/Purchasing_Agent/                                              Date: 

Mark Hayden, New Mexico State Purchasing Agent  
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This Agreement was signed on behalf of the State Purchasing Agent

2/7/2022
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Terms and Conditions 
(Unless otherwise specified) 

 

1. General: When the State Purchasing Agent or his/her designee issues a purchase document in response to the 

Vendor's bid, a binding contract is created.  
 

2. Variation in Quantity: No variation in the quantity of any item called for by this order will be accepted unless such 

variation has been caused by conditions of loading, shipping, packing or allowances in manufacturing process and then 

only to the extent, if any, specified in this order.  
 

3. Assignment: 

a. Neither the order, nor any interest therein, nor any claim thereunder, shall be assigned or transferred by the 

Vendor,  except as set forth in Subparagraph 3b or as expressly authorized in writing by the State Purchasing 

Agent or his/her designee. No such assignment or transfer shall relieve the Vendor from the obligations and 

liabilities under this order.  
 

b. Vendor agrees that any and all claims for overcharge resulting from antitrust violations which are borne by 

the State as to goods, services, and materials purchased in connection with this bid are hereby assigned to the 

State.  
 

4. State Furnished Property: State furnished property shall be returned to the State upon request in the same condition 

as received except for ordinary wear, tear and modifications ordered hereunder.  
 

5. Discounts: Prompt payment discounts will not be considered in computing the low bid.  
  

6. Inspection: Final inspection and acceptance will be made at the destination. Supplies rejected at the destination for 

nonconformance with specifications shall be removed at the Vendor's risk and expense, promptly after notice of 

rejection.  
 

7. Inspection of Plant: The State Purchasing Agent or his/her designee may inspect, at any reasonable time, the part of 

the Contractor's, or any subcontractor's plant or place of business, which is related to the performance of this contract.  
 

8. Commercial Warranty: The Vendor agrees that the supplies or services furnished under this order shall be covered 

by the most favorable commercial warranties the Vendor gives for such to any customer for such supplies or services. 

The rights and remedies provided herein shall extend to the State and are in addition to and do not limit any rights 

afforded to the State by any other clause of this order. Vendor agrees not to disclaim warranties of fitness for a 

particular purpose of merchantability.  
 

9. Taxes: The unit price shall exclude all state taxes.  
 

10.  Packing, Shipping and Invoicing:  
 

a. The State's purchasing document number and the Vendor's name, user's name and location shall be shown on 

each packing and delivery ticket, package, bill of lading and other correspondence in connection with the 

shipments. The user's count will be accepted by the Vendor as final and conclusive on all shipments not 

accompanied by a packing ticket. 
  
b. The Vendor's invoice shall be submitted duly certified and shall contain the following information: order 

number, description of supplies or services, quantities, unit price and extended totals. Separate invoices shall be 

rendered for each and every complete shipment.  
 

c. Invoices must be submitted to the using agency and NOT the State Purchasing Agent.  
 

11. Default: The State reserves the right to cancel all or any part of this order without cost to the State, if the Vendor 

fails to meet the provisions of this order and, except as otherwise provided herein, to hold the Vendor liable for any 

excess cost occasioned by the State due to the Vendor's default. The Vendor shall not be liable for any excess costs if 

failure to perform the order arises out of causes beyond the control and without the fault or negligence of the Vendor, 

such causes include but are not restricted to, acts of God or the public enemy, acts of the State or Federal Government, 

fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, unusually severe weather and defaults of 

subcontractors due to any of the above, unless the State shall determine that the supplies or services to be furnished by 
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the subcontractor were obtainable from other sources in sufficient time to permit the Vendor to meet the required 

delivery scheduled. The rights of the State provided in this paragraph shall not be exclusive and are in addition to any 

other rights now being provided by law or under this order.  

12. Non-Collusion: In signing this bid the Vendor certifies he/she has not, either directly or indirectly, entered into 

action in restraint of free competitive bidding in connection with this offer submitted to the State Purchasing Agent or 

his/her designee.  

13. Nondiscrimination: Vendor doing business with the State of New Mexico must be in compliance with the Federal 

Civil Rights Act   of 1964 and Title VII of the Act (Rev. 1979) and the Americans with Disabilities Act of 1990 (Public 

Law 101-336).  

14. The Procurement Code: Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and criminal penalties for 

its violation. In addition the New Mexico criminal statutes impose felony penalties for bribes, gratuities and kickbacks.  

15. Items: All bid items are to be NEW and of most current production, unless otherwise specified.   

16. Payment for Purchases: Except as otherwise agreed to: late payment charges may be assessed against the user state 

agency in the amount and under the conditions set forth in Section 13-1-158 NMSA 1978.  

17. Workers' Compensation: The Contractor agrees to comply with state laws and rules pertaining to Workers' 

Compensation benefits for its employees. If the Contractor fails to comply with Workers' Compensation Act and 

applicable rules when required to do so, this Agreement may be terminated by the contracting agency.  

18. Submission of Bid: Bids must be submitted in a sealed envelope with the bid number and opening date clearly 

indicated on the bottom left hand side of the front of the envelope.  Failure to label bid envelope will necessitate the 

premature opening of the bid in order to identify the bid number. 
 

19. Contractor Personnel: Personnel proposed in the Contractor’s written bid to the Procuring Agency are considered 

material to any work performed under this Price Agreement. Once a Purchase Order or contract has been executed, no 

changes of personnel will be made by the Contractor without prior written consent of the Procuring Agency. Replacement 

of any Contractor personnel, if approved, shall be with personnel of equal ability, experience, and qualifications. The 

Contractor will be responsible for any expenses incurred in familiarizing the replacement personnel to insure their being 

productive to the project immediately upon receiving assignments. Approval of replacement personnel shall not be 

unreasonably withheld. The Procuring Agency shall retain the right to request the removal of any of the Contractor’s 

personnel at any time. 
 

20. Subcontracting: The Contractor shall not subcontract any portion of the Price Agreement without the prior written 

approval of the Procuring Agency. No such subcontracting shall relieve the Contractor from its obligations and liabilities 

under this Price Agreement, nor shall any subcontracting obligate payment from the Agency. 
 

21. Records and Audit: The Contractor shall maintain detailed time and expenditure records that indicate the date, time, 

nature, and cost of services rendered during this Price Agreement’s term and effect, and retain them for a period of three 

(3) years from the date of final payment under this Price Agreement. The records shall be subject to inspection by the 

Agency, State Purchasing Division, Department of Finance and Administration, and for Information Technology contracts, 

State Chief Information Officer. The Agency shall have the right to audit billings, both before and after payment. Payment 

for services under this Price Agreement shall not foreclose the right of the Agency to recover excessive or illegal payments. 
 

22. Subcontracts: The foregoing requirements for Contractor Personnel, Subcontracting, and Audit shall be inserted into 

all subcontracts from the prime contractor to the subcontractor.     

 

 

 

New Mexico Employees Health Coverage 
 

A.  If Contractor has, or grows to, six (6) or more employees who work, or who are expected to work, an average 

of at least 20 hours per week over a six (6) month period during the term of the contract, Contractor certifies, by signing 
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this agreement, to have in place, and agrees to maintain for the term of the contract, health insurance for its New Mexico 

Employees and offer that health insurance to its New Mexico Employees if the expected annual value in the aggregate of 

any and all contracts between Contractor and the State exceeds $250,000 dollars. 
 

B.  Contractor agrees to maintain a record of the number of its New Mexico Employees who have (a) accepted 

health insurance; (b) declined health insurance due to other health insurance coverage already in place; or (c) declined 

health insurance for other reasons. These records are subject to review and audit by a representative of the state. 
 

C.  Contractor agrees to advise all of its New Mexico Employees of the availability of State publicly financed 

health care coverage programs by providing each of its New Mexico Employees with, as a minimum, the following web 

site link to additional information: https://bewellnm.com.  
 

D. For purposes of this Paragraph, the following terms have the following meanings: 
 

(1) “New Mexico Employee” means any resident of the State of New Mexico employed by Contractor who 

performs the majority of the employee’s work for Contractor within the State of New Mexico, regardless 

of the location of Contractor’s office or offices; and  
 

(2) “offer” means to make available, without unreasonable restriction, enrollment in one or more health 

coverage plans and to actively seek and encourage participation in order to achieve the goals of Executive 

Order 2007-049.  This could include State publicly financed public health coverage programs such as 

Insure New Mexico! 
  

Statewide Price Agreement 
 

Article I – Statement of Work 
Under the terms and conditions of this Price Agreement all State of New Mexico agencies, commissions, institutions, 
political subdivisions and local public bodies allowed by law may issue orders for items and/or services described herein. The 
terms and conditions of this Price Agreement shall form a part of each order issued hereunder. 
 

The items and/or services to be ordered shall be as listed under Article IX - Price Schedule. All orders issued hereunder will 
bear both an order number and this Price Agreement number. It is understood that no guarantee or warranty is made or 
implied by the New Mexico State Purchasing Agent, his/her designee or the user that any order for any definite quantity will 
be issued under this Price Agreement. The Contractor is required to accept the order and furnish the items and/or services in 
accordance with the articles contained hereunder for the quantity of each order. 
 

Article II – Term 
The term of this Price Agreement, for issuance of orders, shall be as indicated in the specifications. 
 

Article III – Specifications 
Items and/or services furnished hereunder shall conform to the requirements of specifications and/or drawings applicable to 
items listed under Article IX-Price Schedule. Orders issued against this schedule will show the applicable Price Agreement 
item(s), number(s), and price(s); however they may not describe the item(s) fully. 
 

Article IV – Shipping and Billing Instructions 
Contractor shall ship in accordance with the following instructions: Shipment shall be made only against specific orders 
which the user may place with the Contractor during the term; The Contractor shall enclose a packing list with each shipment 
listing the order number, price agreement number and the commercial parts number (if any) for each item; Delivery shall be 
made as indicated on page1. If vendor is unable to meet stated delivery the State Purchasing Agent or his/her designee must 
be notified. 
 

Article V – Termination 
The Agency may terminate this Agreement for convenience or cause. The Contractor may only terminate this Agreement 
based upon the Agency’s uncured, material breach of this Agreement. Contractor shall give Agency written notice of 
termination at least thirty (30) days prior to the intended date of termination, which notice shall (i) identify all the Agency’s 
material breaches of this Agreement upon which the termination is based and (ii) state what the Agency must do to cure such 
material breaches. Contractor’s notice of termination shall only be effective (i) if the Agency does not cure all material 
breaches within the thirty (30) day notice period or (ii) in the case of material breaches that cannot be cured within thirty (30) 
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days, the Agency does not, within the thirty (30) day notice period, notify the Contractor of its intent to cure and begin with 
due diligence to cure the material breach. Termination of this Contract, however, shall not affect any outstanding orders. This 
provision is not exclusive and shall not waive other rights and remedies afforded either party in the event of breach of 
contract or default. In such instances the contract may be cancelled effective immediately. 
 

Article VI – Amendment 
This Price Agreement may be amended by mutual agreement of the New Mexico State Purchasing Agent or his/her designee 
and the Contractor upon written notice by either party to the other. An amendment to this Price Agreement shall not affect 
any outstanding orders issued prior to the effective date of the amendment as mutually agreed upon, and as published by the 
New Mexico State Purchasing Agent or his/her designee.  Amendments affecting price adjustments and/or the extension of a 
price agreement expiration date are not allowed unless specifically provided in the bid and price agreement specifications. 
 
Article VII – Indemnity Clause  
Contractor shall indemnify and hold harmless the State, its officers and employees, against liability, claims, damages, losses 
or expenses arising out of bodily injury to persons or damage to properties caused by, or resulting from Contractor’s, and/or 
its employees, own negligent act or omission while Contractor, and/or its employees, perform or fails to perform its 
obligations and duties under the Terms and Conditions of this agreement. This save harmless and indemnification clause is 
subject to the immunities, provisions, and limitations of the Tort Claims Act (Section 41-4-1, et seq., N.M.S.A. 1978 comp. 
and Section 57-7-1 N.M.S.A. 1878 comp. and any amendments thereto.  
 
It is specifically agreed between the parties executing this agreement that it is not intended by any of the provisions of any 
part of the agreement to create in the public or any member thereof a third party beneficiary or to authorize anyone not a party 
to the agreement to maintain a suit(s) for wrongful death(s), bodily and/ or personal injury(s) to person(s), damage(s) to 
property(ies) and/or any other claim(s) whatsoever pursuant to the provisions of this agreement.  
Vendor shall provide all insurance necessary to employees on the work site, including but not limited to Worker’s 
Compensation.  
 
 

Article VIII – Issuance or Orders 
Only written signed orders are valid under this Price Agreement.  
 

Article IX – Packing (if applicable) 
Packing shall be in conformance with standard commercial practices. 
 

Article X – Price Schedule 
Prices as listed in the price schedule hereto attached are firm.  
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Awarded Vendors: 

    

(AA) 0000084338  
AFC LLC    

dba: Albuquerque Fence Delivery: As Requested 

3807 Academy Parkway N NE   

Albuquerque, NM 87109   

505-898-3696    

jill@abqfence.com    

    

(AB) 0000054618 

American Fence Company of New   

Mexico, Inc.  Delivery: Two (2) weeks 

PO Box 19040    

Phoenix, AZ 85005-9040   

505-897-3103    

rob.casper@americanfence.com or paul.maxfield@americanfence.com 

    

(AC) 0000057596  
Apache Construction Co., Inc.   

dba: Valley Fence Company Delivery: 30 Days 

P.O. Box 12312    

Albuquerque, NM 87195   

505-877-1155    

ntarango@vfcnm.com or pchavez@valleyfencecompany.com  

    

(AD) 0000044788  
Enchantment Fences LLC   

8322 Broadway SE  Delivery: As Requested 

Albuquerque, NM 87105   

505-877-7070    

info@enchantmentfences.com   

    

(AE) 0000113804    

Interwest Safety Supply   

5821 Coronado Ave. NE Delivery: Destination 

Albuquerque, NM 87109   

505-850-3646    

massaad@iwsafety.com   
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(AF) 00000049250    

L & J Construction, Inc.   

PO Box 1943  Delivery: FOB Destination 

Anthony, NM 88021   

575-882-4426    

ljconst@gmail.com    

    

(AG) 0000109689    

RLC Services    

dba: Lynn's Landscape & Fencing Delivery: As Requested 

PO Box 250    

Elephant Butte, NM 87935   

505-320-9025    

preed8062@hotmail.com   

    

(AH) 0000163715    

TLC Elite YMS LLC   

dba: TLC Elite YMS Delivery: within 30 days of award date 

3403 Ann Circle 

SE    

Rio Rancho, NM 87124   

505-835-8619    

tlceliteymsllc@gmail.com   

    

(AI) 0000108636    

TriWest Fence LLC   

110 Denny Rd  Delivery: Automatic Gate Emergency  

Bernalillo, NM 87004  Service within 24 hours Fence 

505-867-6433   Emergency Service within 

sales@triwestfence.com or   48-72 hours 

bryant@triwestfence.com   

Service@triwestfence.com   
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:
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(Ea accident)

$

$

N / A
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WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$
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POLICY EXP
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POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
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DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
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COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

10/23/2023

Lovitt & Touché A Marsh and McLennan Agency, LLC
8605 E. Raintree Drive, Suite 200
Scottsdale AZ 85260

Michelle Dickason
602-956-2250

michelle.dickason@marshmma.com

The Continental Insurance Company 35289
AMERFEN-C1 Transportation Insurance Company 20494

American Fence and Security Company, Inc.
PO Box 19040
Phoenix AZ 85005

National Fire Insurance Co of Hartford 20478
Valley Forge Insurance Company 20508
Continental Casualty Company 20443

1214812884

D X 1,000,000
X 500,000

X Contractual Liab 15,000

1,000,000

2,000,000
X

N N 6079046711 11/1/2023 11/1/2024

2,000,000

Deductible 0
C 1,000,000

X
N N 6079046675 11/1/2023 11/1/2024

A X X 9,000,000N 6079046689 11/1/2023N 11/1/2024

9,000,000
X 10,000

B
E
E
B

X

N

N 679711526 (AZ)
679711879 (CA)
679712031 (AOS)
6079126302 (Stop Gap)

11/1/2023
11/1/2023
11/1/2023
11/1/2023

11/1/2024
11/1/2024
11/1/2024
11/1/2024

1,000,000

1,000,000

1,000,000

Named Insured Includes: American Fence Company, Inc.; American Fence Company of Arizona, Inc.; American Fence of New Mexico, Inc.; Allstate Rent A
Fence Inc.

Umbrella is follow form of underlying General Liability, Auto Liability and Employers Liability, subject to policy terms, conditions and exclusions.

For Informational Purposes Only

American Fence and Security Company Inc
P.O. Box 19040
Phoenix AZ 85005



City of Santa Fe
Treasury Department
200 Lincoln Ave.
Santa Fe, New Mexico 87504-0909
505-955-6551

BUSINESS REGISTRATION

Business Name: AMERICAN FENCE CO OF NEW 
MEXICO INC
DBA: AMERICAN FENCE CO OF NEW 
MEXICO INC

Business Location: 9634 2nd ST NW
Albuquerque, NM 87114

Owner: AMERICAN FENCE CO NEW MEXICO INC

License Number: 236022 License Type: Business License - Renewable

Issued Date: November 14, 2023 Classification: Out of Jurisdiction Business License

Expiration Date: November 14, 2024 Fees Paid: $10.00 

TO BE POSTED IN A CONSPICUOUS PLACE

THIS IS NOT A CONSTRUCTION PERMIT OR SIGN PERMIT. 
APPROPRIATE PERMITS MUST BE OBTAINED FROM THE CITY 
OF SANTA FE BUILDING PERMIT DIVISION PRIOR TO 
COMMENCEMENT OF ANY CONSTRUCTION OR THE 
INSTALLATION OF ANY EXTERIOR SIGN.

THIS REGISTRATION/LICENSE IS NOT TRANSFERRABLE TO 
OTHER BUSINESSES OR PREMISES.

AMERICAN FENCE CO OF NEW MEXICO INC
9634 2nd ST NW
Albuquerque, NM 87114

Ver. 16           2/7/2020



CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name:  

Procurement Title: 

Procurement Method: State Price Agreement        Cooperative         Sole Source           Other   

Exempt        Request For Proposal (RFP)        Invitation To Bid (ITB)        Contract under 60K        Contract over 60K  

Department Requesting Staff Name 

Procurement Requirements:

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

State Price Agreement
RFP
Evaluation Committee Report
ITB

Quotes (3 valid current quotes)
Cooperative Agreement 
Sole Source Request and Determination Form 
Contractors Exempt Letter

BAR 
FIR

All documentation presented to Committees
Other:  

Department Rep Printed Name (attesting that all information included)      Title      Date

American Fence Company of New Mexico Inc.

Goods & Services

Santa Fe Regional Airport James Garduno

James Garduno Project Administrator November 14, 2023

Travis Dutton-Leyda Purchasing Officer



City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

  All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):

Amendment:

to the Original Contract/Lease #

Date:

 Description/Title:

Contract:  

Term Start Date: Term End Date: 

Approved by Council  

1.b Amendment #:

Increase/(Decrease) Amount $:

Extend Expiration Date to:

Approved by Council  

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:
Funding Source: Org / Object:

Comment & Exceptions:

Phone #:
Email:To be recorded by City Clerk: 

Clerk #
Date of Execution:  

2.

3.

4.

ITT Representative (attesting that all information is reviewed) Title          Date

Procurement # (RFP/ITB# If any):1.a Munis Contract:

Contract / ___________________Lease:_______________________________________________________________________________________________

Amendment is for:__________________________________________________________________________________________________________________

CoSF Version 3 06.14.23

(If the original went through GB, all amendments must go through 
GB regardless of the amendment reason)

    Contractor:           
Procurement Method:                NM (SWPA) RFP ITB Sole Source GSA Cooperative

Total Contract Amount:

(If over the City Manager's approval threshold, you must go through GB)

Grants Administrator Approval: 
Staff Contact who Completed This Form:

5. Grant History (if applicable):
Date

Exempt

Lease/Rent:Agreement:

3204131

American Fence Company of New Mexico Inc. 

Request for the approval of Good and Services Contract with American Fence Company of New Mexico Inc. in the total amount of 
$367,286.93 including NMGRT for the purchase, installation of security fencing and new gate motors at the Santa Fe Regional Airport.

TBD June 30, 2026

X

NM Statewide Price Agreement (SWPA) # 20-00000-21-00028

Airport Terminal Expansion 5450407.572970

James Garduno 505-670-3232

jdgarduno@santafenm.gov

Good & Services

✔

$367,286.93



 
 

 
 
DATE:        November 28, 2023 
 
TO:           City of Santa Fe Governing Body 
                       Emily Oster, Finance Director 
                                                                      Travis Leyda-Dutton, Chief Procurement Officer 
 
FROM:    Erin K. McSherry, City Attorney 
    
   
______________________________________________________________________________ 
ITEM AND ISSUE: 
Request for the approval of Amendment No. 6 to Legal Services Agreement Item #21-0399 to 
increase the amount of compensation by $40,000, excluding GRT, for Legal Services to be 
provided by Modrall Sperling, Roehl, Harris & Sisk, P.A., total amount payable not to exceed 
$324,562.50; and extending the term through December 31, 2024.  
 
BACKGROUND AND SUMMARY: 
 
Contractor provides legal advice about, and represents the City in, Union Protectiva de Santa Fe 
vs. Mayor Alan Web[b]er and the City of Santa Fe, Case Number D-101-CV-2021-01373.   
 
The lawsuit was filed in June of 2021 and amended in December of 2021. The First Judicial 
District Court determined there are factual issues in the case, and the parties continue to engage 
in discovery.   
    
ACTION REQUESTED: 
 
The City Attorney’s Office respectfully requests your review and approval of Amendment #6. 
General Fund: 100/ORG: 1002550 / OBJ: 510200 for FY 22 Munis contract number is 3202806. 
Thank you in advance for your assistance. 

EM

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAApDIh0PLFQojWhzOZJ7W76yLDSE8m56HJ


Signature:

Email:
Erin McSherry (Nov 29, 2023 11:12 MST)

ekmcsherry@santafenm.gov

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAApDIh0PLFQojWhzOZJ7W76yLDSE8m56HJ


202 11 29 Memo -Modrall Obelisk - Amendment
6
Final Audit Report 2023-11-29

Created: 2023-11-29

By: Amy Cawthon (amcawthon@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAApDIh0PLFQojWhzOZJ7W76yLDSE8m56HJ
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     ITEM#___________ 
  CITY OF SANTA FE  
 AMENDMENT No. 6 TO  
 LEGAL SERVICES AGREEMENT  

Item#21-0399 
  

 AMENDMENT No. 6 (the "Amendment") to the CITY OF SANTA FE LEGAL 

SERVICES AGREEMENT, dated August 11, 2021 (the "Agreement"), between the City of Santa 

Fe (the "City") and Modrall Sperling, Roehl, Harris & Sisk, P.A (the "Contractor"). The date of 

this Amendment shall be the date when it is executed by the City and the Contractor whichever 

occurs last.   

RECITALS: 

 A. Under the terms of the Agreement, Contractor has agreed to provide legal services.  

 B. Pursuant to Article 14 of the Agreement, and for good and valuable consideration, 

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor 

agree as follows:  

 1. Compensation. 
 
 Article 3, paragraph A of the Agreement is amended to increase the amount of 

compensation by a total of forty thousand dollars ($40,000), so that the compensation is not to 

exceed three hundred thousand dollars ($300,000), plus gross receipts tax.   The Contractor shall be 

responsible for payment of gross receipts tax levied on the amounts payable under this 

Agreement totaling twenty-four thousand five hundred sixty-two dollars and fifty cents 

($24,562.50) shall be paid by the City to the Contractor. The total amount payable to the 

Contractor under this Agreement, including gross receipts tax and expenses, shall not 

exceed three hundred twenty-four thousand five hundred sixty-two dollars and fifty cents 

($324,562.50).  This amount is a maximum and not a guarantee that the work assigned to 



 2 

be performed by Contractor under this Agreement shall equal the amount stated herein.  

The parties do not intend for the Contractor to continue to provide services without 

compensation when the total compensation amount is reached.  Contractor is responsible 

for notifying the City when the services provided under this Agreement reach the total 

compensation amount.  In no event will the Contractor be paid for services provided in 

excess of the total compensation amount without this Agreement being amended in writing 

prior to those services in excess of the total compensation amount being provided. 

 2. TERM. 

 Article 4 of the Agreement is amended to extend the term, so that Article 4 reads in its 

entirety as follows:  

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY 
THE CITY.  This Agreement shall terminate on December 31, 2024, unless terminated pursuant 
to paragraph 4 (Termination), or paragraph 5 (Appropriations).   
 

 3. AGREEMENT IN FULL FORCE. 

 Except as specifically provided in this Amendment, the Agreement remains and shall 

remain in full force and effect, in accordance with its terms.  

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 6 to the City of 

Santa Fe Legal Services Agreement as of the dates set forth below.      
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CITY OF SANTA FE:     CONTRACTOR: 
       Modrall Sperling, Roehl, Harris & Sisk, P.A. 
 
 
_________________________   __________________________ 
ALAN WEBBER, MAYOR    NAME 
       __________________________ 
       TITLE 
 
Date:_____________________   Date:______________________ 
 
ATTEST:   
 
________________________________ 
GERALYN CARDENAS, INTERIM CITY CLERK   
 
CITY ATTORNEY’S OFFICE:     
 
_________________________________ 
ERIN K. MCSHERRY, CITY ATTORNEY 
 
 
APPROVED FOR FINANCES: 
 
 
__________________________________ 
EMILY OSTER, FINANCE DIRECTOR 
 
1002550.510200 
MUNIS ORG/OBJ 
 

Erin McSherry (Nov 29, 2023 10:38 MST)
Erin McSherry

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAOykcLOsuKN7dk-I0pj6ABDtzdMNQiofB


Date of Request: 11/28/2023 Submitted By: 

Department: Division: 

Org Code: Percent Charged:2 100.0%

Proposed Range: 10 FTE % (100% = FT):3 100.0%
 

# of Effective Pay 
Periods (1 to 26):4 13

Proposed 
Hourly: 24.426$         Within Range?5 TRUE

 
UNION STATUS: Total Annual Hours: 1,040 Annual Salary: 50,806$         
NON-UNION

Description Object Increase / (Decrease)
Salaries 500110 25,403$         

FICA/Medicare 503100 1,943$           
Retirement (PERA) 503150 5,725$           

Med/Life 503200 7,657$           
Retiree Health Care 503250 508$              

Workers' Comp 503350 254$              
Dental 503400 265$              

TOTAL 41,755$        Budget Log #

Comments/Justification (use multiple lines below if needed):

Department Director Approval (signature) Budget Approval (signature)

For Budget Use Only

This is the 2nd of two positions that has been proposed for the allocated FY23 Unanticipated GRT funds per John Blair.
It has been stated there is a proposed $181,000 to hire two new FTEs to work on IPRAs in the City Attorney’s office.  

of 3 City employees. 

Position Title: Public Records Specialist

Currently, IPRA requests are coming in at a rate of roughly 660 per month and they are being handled by a staff 

SALARY/BENEFITS - $ IMPACT

1002550

CITY OF SANTA FE
NEW Position Budget Analysis1

Katherine Garcia-Gallegos

General Government City Attorney's Office

Amounts to Budget

(All gold fields MUST be filled out)

New_Position_Budget_Analysis_Form1-IPRA BAR Positions CoSF Budget Office

Erin McSherry (Nov 28, 2023 12:01 MST)
Erin McSherry

Anita C. Medina SA00181 (Nov 28, 2023 13:13 MST)
Anita C. Medina SA00181

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAABPxvfErcrwElp8QiNAUoUDE9YfX7JHX0
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAABPxvfErcrwElp8QiNAUoUDE9YfX7JHX0


Date of Request: 11/28/2023 Submitted By: 

Department: Division: 

Org Code: Percent Charged:2 100.0%

Proposed Range: 10 FTE % (100% = FT):3 100.0%
 

# of Effective Pay 
Periods (1 to 26):4 13

Proposed 
Hourly: 24.426$         Within Range?5 TRUE

 
UNION STATUS: Total Annual Hours: 1,040 Annual Salary: 50,806$         
NON-UNION

Description Object Increase / (Decrease)
Salaries 500110 25,403$         

FICA/Medicare 503100 1,943$           
Retirement (PERA) 503150 5,725$           

Med/Life 503200 7,657$           
Retiree Health Care 503250 508$              

Workers' Comp 503350 254$              
Dental 503400 265$              

TOTAL 41,755$        Budget Log #

Comments/Justification (use multiple lines below if needed):

Department Director Approval (signature) Budget Approval (signature)

SALARY/BENEFITS - $ IMPACT

1002550

CITY OF SANTA FE
NEW Position Budget Analysis1

Katherine Garcia-Gallegos

General Government City Attorney's Office

Amounts to Budget

(All gold fields MUST be filled out)

For Budget Use Only

This is the 1st of two positions that has been proposed for the allocated FY23 Unanticipated GRT funds per John Blair.
It has been stated there is a proposed $181,000 to hire two new FTEs to work on IPRAs in the City Attorney’s office.  

of 3 City employees. 

Position Title: Public Records Specialist

Currently, IPRA requests are coming in at a rate of roughly 660 per month and they are being handled by a staff 

New_Position_Budget_Analysis_Form1-IPRA BAR Positions CoSF Budget Office

Erin McSherry (Nov 28, 2023 12:02 MST)
Erin McSherry

Anita C. Medina SA00187 (Nov 29, 2023 09:13 MST)
Anita C. Medina SA00187

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvDOJriiaJJugh7wRopNDuDT4QSEUuptN
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvDOJriiaJJugh7wRopNDuDT4QSEUuptN


New_Position_Budget_Analysis_Form1-IPRA
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Final Audit Report 2023-11-29
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Date: November 29, 2023 
 
To: Finance Committee 
 Quality of Life Committee 
 Governing Body 
 
From: Katherine Garcia-Gallegos, IPRA Manager ___ 

Erin K. McSherry, City Attorney  ____ 
  
Subject: Budget Amendment Resolution (BAR)  adding funding for two (2) new Public Records 
Specialists FTE  
 
ITEMS & ISSUES:   
Request for approval of a budget adjustment resolution (BAR), transferring $83,510  in prior-year  
Gross Receipts Tax (GRT) earned in excess of budgeted estimates to increase the City Attorney’s 
Budget to fund two (2) new FTE for six months.  
 
 EXECUTIVE SUMMARY 
The two new FTE will support the City’s timely response to the significant numbers of IPRA 
requests it receives, which has increased rapidly.  Over the last year, November 29, 2022 through 
November 29, 2023, the Office of Records Custodians has received 8,386 requests .. The 
additional positions will also allow the IPRA Manager to provide training to City employees, 
conduct quality control, and assist departments with developing better systems for producing 
records.  
 
Importantly, the number of requests received is not directly correlated to the number of hours 
IPRA staff dedicates to reviewing materials. For example, in a one week span, staff are tasked to 
review for possible privilege and redaction over 19,000 emails and 100 hours of video. . With this 
workload, and without additional resources, response times will lengthen and the risk of making 
mistakes with confidential records and/or completeness of responses will increase. Providing 
IPRA responses in a timely manner is a statutory requirement. Violations of that requirement can 
result in monetary penalties against the City.  
 
BACKGROUND/HISTORY 
In the last three years, the City has incorporated a number of efficiencies and reforms to improve 
its ability to respond to records requests. For example, in 2020, at the beginning of pandemic, the 
City Attorney’s Office procured the “Nextrequest” software. Nextrequest displays all requests 
online, making them available for viewing by the public. Most records that are produced are also 
posted online, available for viewing by the public (exceptions are primarily police videos).  
 
In 2022, in response to the rapid growth in requests to inspect records pursuant to the Inspection 
of Public Records Act (IPRA), the City Attorney’s Office requested and the Governing Body 

EM

kegg
kegg

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtUs40JsTRmbvK4nRBNm2JNT5GgWTCZkD
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtUs40JsTRmbvK4nRBNm2JNT5GgWTCZkD


funded the IPRA manager position. At the same time, the City  brought the two, existing public 
records specialists under one office: the Office of Records Custodians. Previously, one of the 
public records specialists had been part of the Police Department and responded exclusively to 
requests for police records. Now the “Office of Records Custodians” consists of an IPRA 
Manager and two public records specialists (3 FTE total). All three employees are now cross-
trained in accessing and producing all types records, including all types of police records, emails, 
and hard copy records from all City departments.  
 
Since the consolidation of IPRA personnel as the Office of Records Custodians, the Office has 
met with certain City departments, including the Police Department, regarding making more 
records available online to streamline production. One improvement achieved through that 
collaboration has been to train City officers to avoid placing confidential personal information, 
such as birth dates and social security numbers, in the body of reports. The presence of such 
protected information required review by the Office of Records Custodians before posting the 
reports in Nextrequest. With improvements in officer training in the last six months, however, the 
Office of Records Custodians and the Police Department now believe that posting the reports 
should be possible with automated redactions and without additional review. To achieve those 
ends, both departments are collaborating with the City’s ITT Department.  
 
ACTION REQUESTED: 
The City Attorney’s Office requests approval of a budget adjustment resolution (BAR) 
transferring $83,510 from for six months of funding for two new public records specialists in the 
Office of Records Custodians. 



Signature:

Email:

Signature:

Email:
Erin McSherry (Nov 29, 2023 11:41 MST)

ekmcsherry@santafenm.gov
Katherine Garcia-Gallegos (Nov 29, 2023 11:43 MST)

Katherine Garcia-Gallegos
kggallegos@santafenm.gov

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtUs40JsTRmbvK4nRBNm2JNT5GgWTCZkD
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtUs40JsTRmbvK4nRBNm2JNT5GgWTCZkD
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

100 (41,755)
100 (41,755)

TOTAL: (83,510)

Amy Cawthon 11/29/2023
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

IPRA - Public Records Specialists full-time employee

IPRA - Public Records Specialists full-time employee

ORG

1002550

1002550

  EXPENDITURES

500110

FY23 Unaticipated GRT Revenue500110

DECREASE

41,755

{Complete section below if BAR results
  in a net change to ANY Fund}

hire 2 new IPRA Public Records Specialists 

Use of prior year Gross Receipts Tax (GRT) earned in excess of budgeted estimates for the City Attorney's Office to 

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/29/2023

FY23 Unaticipated GRT Revenue

{Use this form for Finance Committee/

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

41,755

{enter as positive  #}{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

83,510$                 -$                           

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

Erin McSherry (Nov 29, 2023 11:12 MST)
Erin McSherry

Erin McSherry (Nov 29, 2023 11:12 MST)
Erin McSherry

Nov 29, 2023

Nov 29, 2023

Alexis Lotero (Nov 29, 2023 12:39 MST)
Alexis Lotero Nov 29, 2023

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAmcA52jhWQGzP50q8Y-GyLWbLrvRAnubu
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAmcA52jhWQGzP50q8Y-GyLWbLrvRAnubu
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAmcA52jhWQGzP50q8Y-GyLWbLrvRAnubu


















































































City of Santa Fe, New Mexico
Memorandum

DATE: 23 October 2023

TO:        Mayor Alan Webber and City Council
Finance Committee
Quality of Life Committee

VIA: John Blair, City Manager 
Emily Oster, Finance Department Director

  Travis Dutton-Leyda, Chief Procurement Officer  
Kyra Ochoa, Community Health and Safety Department Director

FROM:  Brian Williams, Director Office of Emergency Management 
___________________________________________________________________________________________ 

ITEM AND ISSUE:

Request for Approval of the 2023 State Homeland Security Grant Program (SHSGP) Sub-Grant Agreement 
EMW-2023-SS-00015 New Mexico Department of Homeland Security and Emergency Management for the 
purchase of hazardous material detection equipment for the Fire Department, equipment for the Police 
Department Special Operations Teams and GIS support for the Office of Emergency Management in the 
total amount of $219,849.00 Performance Period 10/1/23 to 12/31/2025; (Brian Williams, Director 
Emergency Management, bgwilliams@santafenm.gov, 505-469-1484.)

1. Request for Budget Adjustment Resolution (BAR) in the Total Amount of $219,849.00 for the NM
Department of Homeland Security and Emergency Management to the Office of Emergency
Management.

Committee Review
Quality of Life Committee: /
Finance Committee:  1 /
Governing Body: 1 /

BACKGROUND AND SUMMARY:

The City of Santa Fe applied for this reimbursable Federal Preparedness Grant through the United States
Department of Homeland Security and the Federal Emergency Management Agency and administered by 
the New Mexico Department of Homeland Security and Emergency Management (NM DHSEM) to fund 
development and sustainment of emergency response and recovery capabilities. Projects are competitively 
awarded by NM DHSEM in accordance with State funding priorities.

The Emergency Management Director is responsible for ensuring the conditions of this grant are met, 
including providing and receiving required training, citywide compliance with the National Incident 
Management System, conducting emergency response exercises, and developing and maintaining 
appropriate emergency management plans for the City. All expenditures must be pre-approved by the New 
Mexico Department of Homeland Security and Emergency Management.



Project Amount

1. Santa Fe Fire Department Hazardous Materials Detection and
Monitoring (Threat ID -The Threat ID is FTIR technology designed for
the detection and identification of substances, such as explosives
(group 1-5. Military, commercial and homemade), liquid, solid,
narcotics and gases)

$48,175.00

Project Amount

2. Santa Fe Police Department Special Operations Equipment (Ballistic
Shield, Tactical Search Pole Camera, Rangefinder Binoculars,
Binocular Night Vision and helmet mount, Weather meters, Ballistic
Plate Armor)

$100,000.00 

Project

3. Santa Fe Police Department Special Operations (Throw phone) $1,800.00 

Project Amount

4. Santa Fe Police Department Special Operations Crisis Negotiation
Team (National Tactical Officers Association Crisis Negotiation
Conference0

$8,680.00 

Project Amount

5. Santa Fe Office of Emergency Management (ESRI Advantage Program
- The analytical capabilities of ArcGIS and associated products will
allow us to model and predict the impact of various human-caused
disasters and identify critical infrastructure that may be impacted.
This information can be used to update emergency operations and
response plans, identify critical infrastructure needing physical
hardening, and identify specific trainings and exercises that need to
take place, ensuring that our city is well-prepared for any potential
hazards or threats.)

$61,194.00 

Project 530200 Op. 
Supplies 

570500
Capitalized 
Equipment

570850 Cap 
Outlay 

Software 

560200 
Out of State 

Per Deim 

560500 Out of 
State 

Transportation 

560700 
Tuition 

1 $48,175.00
2 $100,000.00
3 $1,800.00
4 $1,902.34 $4,255.33 $2,522.33
5 $61,194.00 

Total $101,800.00 $48,175.00 $61,194.00 $1,902.34 $4,255.33 $2,522.33



City of Santa Fe, New Mexico
Memorandum

PROCUREMENT METHOD:
The SF PD will comply with City and Federal procurement for these items. 

CONTRACT NUMBER: 
The FY24 MUNIS contract number is 3204413

FUNDING SOURCE:

State Homeland Security Grant Program. This grant is 100% federally funded, there is no local share.

The funding source is: 
Fund Name/Number: Emergency Mngt./Fund 221
Munis Org Name/Number: Office of Emergency Mngt./2212850
Munis Object Name/Number: Fed Grant/490610

ACTION REQUESTED:
The Office of Emergency Management respectfully requests your review and approval. 



CoSF                   Version 2 10.17.2023 

CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name:     NM Dept. of Homeland Security and Emergency Management

Procurement/contract Title: 2023 State Homeland Security Grant Program 

Procurement Method: Sole Source State Price Agreement/Existing Cooperative

Request For Proposals(RFP) Invitation To Bid (ITB) Exempt: 13-1-98____

Small Purchase (Contract Under $60,000) Other: Grant Program

Requesting Department: Office of Emergency Management Staff Name: Brian Williams

Procurement Requirements:

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING

YES N/A YES N/A
Written Determination (srvs)     Quote(s) (3 Valid & Current for Over 20k)
RFP (include ECR) BAR
ITB (include bid tab) FIR
Other: _____________________ Certificate of Insurance (srvs)

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid 
date, scope page, and items to be purchased)

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs)

Summary of Contract (only on contracts)

Current Business Registration (always)

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves)

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site)

Evaluation Committee Report (RFPs only)

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

Justin Gonzales____________________________                                Contracts Administrator _11/22/2023____
Department Point of Contact Title            Date

_________________________________________ ______________
Department Director             Date

_________________________________________ ______________
Chief Procurement Officer Date

_________________________________________ ___________ ______________
ITT Representative Title Date

JoAnn Lovato Montaño - NO PROCUREMENT (Nov 28, 2023 15:01 MST)
JoAnn Lovato Montaño - NO PROCUREMENT Nov 28, 2023

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGAj566rePUpVMrj_v3ElqmsDuPvE3Y6s


Summary of Contracts, Agreements, Amendments & Leases

to be completed by department

1. Munis Contract

Contractor:

Description:

Contract Agreement Lease / Rent Amendment

Term Start Date: Term End Date: 

Approved by Council Date:

Contract / Lease:

Amendment #  to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

Approved by Council Date:

Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

       Procurement History:

Comment & Exceptions:

Funding Source: Org / Object:

Comment & Exceptions:

Staff Contact who completed this form: Phone #

Email:

To be recorded by City Clerk:
Clerk #
Date of Execution:  

2.

1.

3.

4.

Contract #3204413, applying for grant funds, purchasing n/a.

Grant Manager Approval:

JoAnn Lovato Montaño - NO PROCUREMENT (Nov 28, 2023 15:01 MST)
JoAnn Lovato Montaño - NO PROCUREMENT Nov 28, 2023

Cheryl James (Nov 28, 2023 15:06 MST)
Cheryl James Nov 28, 2023

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGAj566rePUpVMrj_v3ElqmsDuPvE3Y6s
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGAj566rePUpVMrj_v3ElqmsDuPvE3Y6s


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

Oper

TOTAL: 0

Marcella Apodaca 11/7/2023
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

US Dept of Homeland Security 2212850 490610 OEM2422102 (100,000)

US Dept of Homeland Security

US Dept of Homeland Security

US Dept of Homeland Security

2212850

2212850

 REVENUES

US Dept of Homeland Security 2212850 490610 OEM2422103

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$  -$  

(8,680)

(61,194)

{enter as negative  #}

(48,175)

(1,800)

{enter as positive  #}

61,194

1,902

{enter as negative  #}

100,000

OEM2422105

4,255

DEPARTMENT / DIVISION NAME

INCREASE

2,522

OEM2422104

{enter as positive  #}

{Use this form for Finance Committee/

490610

490610

OEM2422101

SHSGP Grant EMW-2023-SS-00015 for purchases of hazardous material detection equipment for the Fire Department,

OEM2422104

490610

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/7/2023

48,175OEM2422101570500

Community Health and Safety/Emergency Management

OEM2422103

{Complete section below if BAR results
  in a net change to ANY Fund}

equipment for the Police Sepcial Operations Teams and  GIS support for the Office of Emergency Management.

OEM2422105

560700 OEM2422104

DECREASE

1,800

570850

OEM2422104560200

560500

2212850

ORG

2212850

2212850

2212850

2212850

2212850

 EXPENDITURES

530200

OEM2422102530200

ITEM DESCRIPTION

Operating Supplies

Operating Supplies

Capilized Equipment

Cap Outlay Software

2212850

Out of State Per Deim

Out of State Transportation

Tuition 2212850























































Emily K. Oster (Nov 29, 2023 13:23 MST)
Emily K. Oster

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGAj566rePUpVMrj_v3ElqmsDuPvE3Y6s


































SHSGP Packet
Final Audit Report 2023-11-29

Created: 2023-11-28

By: Kristy Miera (kamiera@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAGAj566rePUpVMrj_v3ElqmsDuPvE3Y6s

"SHSGP Packet" History
Document created by Kristy Miera (kamiera@santafenm.gov)
2023-11-28 - 9:22:50 PM GMT

Document emailed to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2023-11-28 - 9:49:14 PM GMT

Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2023-11-28 - 9:53:29 PM GMT

Email viewed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2023-11-28 - 9:56:58 PM GMT

Signer JoAnn Lovato (jdlovato@santafenm.gov) entered name at signing as JoAnn Lovato Montaño - NO
PROCUREMENT
2023-11-28 - 10:01:24 PM GMT

Document e-signed by JoAnn Lovato Montaño - NO PROCUREMENT (jdlovato@santafenm.gov)
Signature Date: 2023-11-28 - 10:01:26 PM GMT - Time Source: server

Document emailed to cajames@santafenm.gov for signature
2023-11-28 - 10:01:32 PM GMT

Email viewed by cajames@santafenm.gov
2023-11-28 - 10:04:57 PM GMT

Signer cajames@santafenm.gov entered name at signing as Cheryl James
2023-11-28 - 10:06:12 PM GMT

Document e-signed by Cheryl James (cajames@santafenm.gov)
Signature Date: 2023-11-28 - 10:06:14 PM GMT - Time Source: server



Document emailed to ekoster@santafenm.gov for signature
2023-11-28 - 10:06:20 PM GMT

Email viewed by ekoster@santafenm.gov
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2023-11-29 - 8:22:58 PM GMT

Document e-signed by Emily K. Oster (ekoster@santafenm.gov)
Signature Date: 2023-11-29 - 8:23:00 PM GMT - Time Source: server

Agreement completed.
2023-11-29 - 8:23:00 PM GMT



 

City of Santa Fe, New Mexico
Memorandum

DATE:

TO:

November 2, 2023

Alan Webber, Mayor and City Council
Finance and Quality of Life Committee

VIA: Emily Oster, Finance Department Director
Travis Dutton-Leyva, Chief Procurement Officer
Andy Hopkins, Budget Officer
Kyra Ochoa, Community Health and Safety Department Director
Maria Sanchez-Tucker, Community Services Director
Marcella Apodaca, Community Services Business Operations Manager

FROM: Christa Hernandez, Youth and Family Services Program Manager
___________________________________________________________________________________________

ITEM AND ISSUE:
Request for Approval of Amendment No. 2 to Service Agreement with St. Elizabeth Shelter in the Total
Amount of $286,500.00 Including NMGRT to Provide Navigation Services to Homeless Adults Ages 18 and
Older in Santa Fe Over Three Years (Christa Hernandez, Youth and Family Service Program Manager,
chernandez@santafenm.gov, 505-955-6728).

BACKGROUND AND SUMMARY:
The City of Santa Fe’s Human Services Committee was established by resolution in 2012 to assess and
advocate for human service needs, coordinate resources to maximize cost-effectiveness, evaluate local
human services programs and provide technical assistance to programs. The responsibilities of the
Committee include oversight of the Human Services Fund, review of applications for the fund and making
recommendations, and ensuring access to services for all residents of Santa Fe.

St. Elizabeth Shelters was funded to provide safety net (shelter services) to a minimum of 675 homeless
adults and navigation services to a minimum of 225 homeless adults during fiscal years 2023-2026.
Throughout the pandemic, clients expressed concerns about receiving services in a congregate setting due
to the risk of exposure to COVID-19. Although COVID-19 cases have decreased over the years, clients fears
and a reluctance to seek emergency shelter services still exist and have directly impacted the number of
individuals seeking services. St. Elizabeth Shelters has seen a drastic reduction in the number of men,
women and children seeking services provided by the organization. This number has reduced to
approximately half of the numbers served in prior years. Services that are being provided are provided for
a much longer period of time due to a lack of affordable housing in Santa Fe.

Given these continued challenges, St. Elizabeth Shelters has requested a second contract amendment to
decrease the number of individuals receiving navigation services to 55 homeless individuals at a
reimbursement rate of $1,000 per person served. This increase in reimbursement aligns with the current
reimbursement rate they receive from other funders and will allow the organization to provide services to
individuals for a longer period of time.

The Human Services Committee approved the contract amendment request on October 17, 2023.

PROCUREMENT METHOD:
On February 28, 2022, RFA # 22-04-R-RFA was issued through the Purchasing Division. Contracts end June
30, 2025.



 

The contract was fully executed on July 27, 2022.

CONTRACT NUMBER:
The FY23 Munis contract number is 3203406.

FUNDING SOURCE:
The funding source is:
Fund Name/Number: Human Services Fund/Fund 240
Munis Org Name/Number: Human Services/ 2400122
Munis Object Name/Number: Grants and Services/510400

ACTION REQUESTED:
The Community Health and Safety Department and Youth and Family Services Division respectfully
request your review and approval.



 



 

CoSF Version306.14.23
City of Santa Fe

Summary of Contract, Agreement, Amendment & Lease

All applicablefieldsto be completed by department (complete 1.b only if you are processing an amendment):
Procurement # (RFP/ITB# If any):1.a Munis Contract:3203406

Contractor:St Elizabeth Shelters

RFP
✔

ExemptProcurement Method: Small Purchase ITB Sole Source GSA Cooperative

Provide a navigator to offer adults ages 18+ assistance to access immediate needs related to shelter, medical
services, benefits enrollment, food, clothing, hygiene and referral services to meet longer term needs.Description/Title:

Contract: Agreement: Lease/Rent: Amendment: ✔

Term End Date:6/30/2025 Total Contract Amount: $286,500.00Term Start Date: 12/13/2023

Approved by Council (If over the City Manager's approval threshold, you must go through GB)

Contract / Lease:_____________________C_ _o_n__t r_a__c_t____________________________________________________________________________________

1.b Amendment #: Amendment No. 2 to Service Agreement 22-0348to the Original Contract/Lease #
N/AIncrease/(Decrease) Amount $:

ExtendExpirationDate to:
(If the original went through GB, all amendments must go through
GB regardless of the amendment reason)Approved by Council Date:

Amendment is for:
__________________________________________________________________________________________________________________

HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
Amendment No.1 Decrease he number of individuals served to meet the requirements of
services provided

2.

RFP converted to contract #32034063. Procurement History:
Nov 22, 2023
ꢀ 'DWHꢁꢀ

ꢀ

ꢀ 3XUFKDVLQJ 2I¿FHU 5HYLHZꢁꢀ ꢀ ꢀ ꢀ ꢀ
Secured via RFAComment & Exceptions:

Contract amendment does not affect original compensation N/A4. Funding Source: Org / Object:

ꢀ 'DWHꢁ
N/A

ꢀ %XGJHW 2I¿FHU $SSURYDOꢁꢀ
Comment & Exceptions:

5. Grant History (if applicable):
Grants Administrator Approval:

ꢀ ꢀ ꢀ ꢀ

Date
505-955-6752Staff Contact who Completed This Form: Justin Gonzales Phone #:

To be recorded by City Clerk: Email: jmgonzales@santafenm.govClerk #
Date of Execution:

ITT Representative (attesting that all information is reviewed) Title Date



 



 



 

Emily K. Oster
Emily K. Oster (Nov 29, 2023 17:44 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAIH7Xr-Uy6yGmaJJl0RFQ0SZpGiT2G-D8
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAIH7Xr-Uy6yGmaJJl0RFQ0SZpGiT2G-D8


 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

St.Elizabeth Sheters Amendment 2 packet
Final Audit Report 2023-11-30
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By:

2023-11-22

Kristy Miera (kamiera@santafenm.gov)

SignedStatus:

Transaction ID: CBJCHBCAABAAIH7Xr-Uy6yGmaJJl0RFQ0SZpGiT2G-D8

"St.Elizabeth Sheters Amendment 2 packet" History
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2023-11-22 - 11:13:10 PM GMT
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2023-11-22 - 11:57:28 PM GMT

Email viewed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2023-11-23 - 0:00:04 AM GMT

Document e-signed by JoAnn Lovato (jdlovato@santafenm.gov)
Signature Date: 2023-11-23 - 0:01:28 AM GMT - Time Source: server

Document emailed to ekoster@santafenm.gov for signature
2023-11-23 - 0:01:34 AM GMT

Email viewed by ekoster@santafenm.gov
2023-11-30 - 0:39:54 AM GMT

Signer ekoster@santafenm.gov entered name at signing as Emily K. Oster
2023-11-30 - 0:44:19 AM GMT

Document e-signed by Emily K. Oster (ekoster@santafenm.gov)
Signature Date: 2023-11-30 - 0:44:21 AM GMT - Time Source: server

Agreement completed.
2023-11-30 - 0:44:21 AM GMT



Date: 

To: 

City of Santa Fe New Mexico 
Memorandum 

Via: 

November 27, 2023 

Finance Committee 
Quality of Life Committee 
Public Works & Utilities Committee 
Governing Body 

Rich Brown, Director, Community Development Department �3

W""' 

Karen Iverson, Director, Metropolitan Redevelopment Agency wmiewrtttc

From: Lee Logston, Asset Development Manager, Metropolitan 

Redevelopment Agency Lu.,, LO'!)s,fo-w 

kareniverson{Nov27,202315:3SMST) 

RE: Approval of a Budget Adjustment Resolution (BAR) for Midtown 

Infrastructure 

ITEM AND ISSUE: 

The City of Santa Fe received approximately $14,250,000 of unanticipated gross receipts tax (GRT) 
revenue during FY 2023. The Mayor has proposed that $800,000 be used for infrastructure master 
planning at the City's Midtown Site. The Community Development Department requests approval 
of a Budget Adjustment Resolution (BAR) in the amount of $800,000 from unanticipated 
GRT to Midtown Capital Improvement Fund. 

BACKGROUND AND SUMMARY: 

The City is actively pursuing redevelopment of the Midtown Site. The City needs to contract with 
qualified engineering firms to assist with key spine infrastructure design and planning for water, 
wastewater, electricity, and stormwater. Additionally, subdivision of the land is necessary to define 
road rights-of-way and to create new parcels for redevelopment. The City is contracting with 
qualified outside engineers to perform this work and has identified approximately $800,000 
funding needed by the end of the fiscal year. 

ACTION REQUESTED: 

Staff recommends approving the BAR in the amount of Eight Hundred Thousand ($800,000). 

ATTACHMENTS: 

BAR Form 

Regina Wheeler, Director, Public Works
Regina Wheeler (Nov 29, 2023 08:22 MST)

Regina Wheeler

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAo579gtVExmI_KFSCmNfxBXEOXNZTAhki


Log # (Finance use 9!!/:i}: 

Journal # (Finance use 9!!/:i} : 

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

DEPARTMENT/ DIVISION NAME 

Community Development & Public Works 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE 

EXPENDITURES {enter as positive #} 

Midtown Infrastructure Plannino - WIP Desion 5250610 572960 MTC245250D 800,000 

Capital Transfer from General Fund (Asset Manaoement) 1000220 760525 800,000 

REVENUES {enter as � #} 

Caoital Transfer to Midtown CIP 5250610 660100 (800,000) 

JUSTIFICATION: /use addffional page if needed) 

-Attach supporting documentation/memo $ 800 000 

DATE 

11/20/2023 

DECREASE 

{enter as negative #} 

{enter as J2Q§m #} 

$ -

Use of prior year Gross Receipts Tax (GRT) earned in excess of budgeted estimates to support infrastructure planning at {Complete section below if BAR results 

in a net chani ,e to ANY Fund) 

Midtown Fund Balance 
Fund(s) Affected lncreasel(Decrease) 

100 (800,000) 

TOTAL: (800,000) 

{Use this form for Finance Committee/ 
dte.tlr Lotero

Lee Logston 11/20/2023 City Council agenda items ONLY} Alexis lotero (Nov 28 202313:10 MSTl 
Nov 28, 2023 

Prepared By {print name} Date 
CITY COUNCIL APPROVAL 

Budget Officer Date 

r:;�A/dux- Nov27,2023 

I I
City Council NIA 

Division Director Signature {optionaQ Date Approval Date Finance Director { s $5,000) Date 

�i3u= Nov 27, 2023 

I IAgenda/fem#: NIA 
Department Director Signature Date City Manager { s $60,000) Date 



City of Santa Fe New Mexico
Memorandum

Date: November 27, 2023

To: Governing Body

From: Lee Logston, Asset Development Manager, Office of Economic Development

CC: Rich Brown, Director, Community Development

Karen Iverson, Director, Metropolitan Redevelopment Agency

RE: Request for Approval to enter into an Exclusive Negotiation Agreement with 
LiveArts Santa Fe (“LiveArts Santa Fe”) to negotiate terms for land and 
building disposition and Redevelopment of the Midtown Performing Arts 
Center pursuant to the City's Request for Proposals #23/16/P.

EXECUTIVE SUMMARY:
Request for Approval to enter into an Exclusive Negotiation Agreement (ENA) with LiveArts Santa 
Fe (“LiveArts Santa Fe”) to negotiate terms for land and building disposition and redevelopment of 
the Midtown Performing Arts Center pursuant to the City's Request for Proposal #23/16/P. The ENA, 
if approved, will allow the City of Santa Fe to negotiate terms for land and building disposition and 
redevelopment of the Midtown Performing Arts Center pursuant to the City's Request for Proposal 
#23/16/P, and in accordance with the Midtown Master Plan and Midtown Community Development 
Plan.

BACKGROUND:
Pursuant to Resolution #2022-12, the City of Santa Fe pursued master planning of the Midtown 
Site. The Midtown Master Plan was adopted by the Governing Body on November 30, 2022 
(Resolution #2022-68), and the Midtown Community Development Plan was adopted on January 
25, 2023 (Resolution #2023-5). Also pursuant to Resolution #2022-12, the City of Santa Fe 
released a Request for Proposals (RFP) for the Greer Garson Theatre as the Redevelopment of the 
Midtown Performing Arts Center (RFP #22/17/P) on December 1, 2022.

LiveArts Santa Fe responded to RFP #23/16/P with a proposal on March 2, 2023. Pursuant to the 
RFP, the City established an unbiased Evaluation Committee to review and rank RFP Submission 
Packages based on points related to Evaluation Factors provided in the RFP. LiveArts Santa Fe 
provided written responses to questions from the Evaluation Committee on April 14, 2023, and an 
oral presentation to the Evaluation Committee on April 20, 2023. Based on the review of the 
Offeror’s RFP Submission Package, the Evaluation Committee determined that the Offeror 
demonstrated experience, qualifications, and capacity to implement the Scope of Work and 
achieve the vision and goals articulated in the RFP related to the development and operation of the 
Project.



2

The Parties desire to enter this ENA, of mutually acceptable terms, provisions, and conditions to 
establish the terms for the disposition and development of the Project Parcel from the City to the 
Offeror for the redevelopment and operation of the proposed Project, which shall be pursuant to, 
and the subject of,  a Disposition and Development Agreement (“DDA”) between the Parties, 
which shall be an outcome of the predevelopment due diligence tasks, studies, reports, 
investigations, plans, and other due diligence activities associated with this ENA. 

ACTION REQUESTED: 
The Evaluation Committee respectfully recommends that the Parties enter negotiations for the 
conditions, terms, and scope of work of an Exclusive Negotiations Agreement (the “ENA” or 
“Agreement”) to be considered for approval by the City’s Governing Body. 

ATTACHMENTS:
Draft ENA
Summary of Contracts
Procurement Checklist 
Certificate of Insurance
Business Registration
RFP #23/17/P and Amendments
 
Org 5256175
Object 471400

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWdTV5SX8yeSvFxyQuW5THMRKdmviWy_E




















































Emily K. Oster (Dec 1, 2023 10:42 MST)
Emily K. Oster

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWdTV5SX8yeSvFxyQuW5THMRKdmviWy_E










































Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #                                    

Contractor:

Description:

Contract Agreement  Lease / Rent  Amendment

Term Start Date:    Term End Date:  

  Approved by Council       Date:

Contract / Lease:

Amendment #       to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

  Approved by Council       Date:

  
Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

  Comment & Exceptions:

Funding Source:        Org / Object:

  Comment & Exceptions:

Staff Contact who completed this form:     Phone #

          Email:

To be recorded by City Clerk:

Clerk #

Date of Execution:  

2.

1.

3.

4.

Pending

Contract

Exclusive Negotiating Agreement

Contract is for Exclusive Negotiation between the City of Santa Fe and LiveArts Santa Fe for
disposition of City property. Agreement is a result of the Evaluation Committee selecting LiveArts
Santa Fe from respondents to RFP #23/16/P Redevelopment of the Midtown Performing Arts
Center.

LiveArts Santa Fe
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                    CITY OF SANTA FE PROCUREMENT CHECKLIST  
 
Contractor Name:     LiveArts Santa Fe     
 
Procurement Title:     Exclusive Negotiating Agreement       
 
Procurement Method: State Price Agreement     Cooperative     Sole Source       Other    Negotiated   
       
Exempt    Request For Proposal (RFP)    Invitation To Bid (ITB)      Contract under 60K       Contract over 60K   
 
Department Requesting   Office of Economic Development   Staff Name  Lee Logston   

              
Procurement Requirements: 
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

   Approved Procurement Checklist (by Purchasing) 
       Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
   State Price Agreement 
   RFP 
   Evaluation Committee Report 
   ITB 
   Bib Tab 
   Quotes (3 valid current quotes) 
   Cooperative Agreement  
   Sole Source Request and Determination Form  
   Contractors Exempt Letter 
   Purchasing Officers approval for exempt procurement 
   BAR  
   FIR 
   Executed Contract, Agreement or Amendment  
   Current Business Registration and CRS numbers on contract or agreement 
   Summary of Contracts and Agreements form 
   Certificate of Insurance 
   All documentation presented to Committees 
   Other:          

 
 Lee Logston      Asset Development Manager  11/22/2023  
Department Rep Printed Name (attesting that all information included)     Title      Date 
 
                
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  

Nov 29, 2023Chief Procurement Officer

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWdTV5SX8yeSvFxyQuW5THMRKdmviWy_E


8475 E Hartford Drive
Suite #100
Scottsdale,AZ,85255
(480)991-7889
(480)948-1394

Directors and Officers

Proposal Summary

July 18, 2023

Agency:
Brad Davis Farmers Insurance ({DAVB098)
Destany Montoya
422 Old Santa Fe Trail
Santa Fe, NM 87501

Insured:
LIVE ARTS SANTA FE
JOSHUA BILLITER
Proposal Number:
SUB569654-01

Proposed Policy Period: 07/18/2023 to 07/18/2024
Proposed Policy Term: 12 Months
Billing Type: Agency Bill

Company:
GREAT AMERICAN INSURANCE CO

Commission:
10.000000 % of Premium

Based on the information provided we are pleased to offer the attached proposal. Please review the proposal
carefully, as the terms and conditions may differ from what was requested. Below is a summary of the premium and
any taxes and/or fees. Please refer to the attached proposal for TRIA premium, if applicable. If you have any
questions, please contact us.

Denise L Austin
dla@colgen.com
(480)991-7889 x288



Broker
COLONIAL GENERAL INSURANCE AGENCY
MS DENISE AUSTIN
dla@colgen.com
480-991-7889
P.O. BOX 14770
SCOTTSDALE, AZ 85267-4770

Quote Details
Quoted on 7/18/2023
Policy Form – D16100-G Non Profit (ADMITTED)
GREAT AMERICAN INSURANCE CO.

Quote For:
LIVE ARTS SANTA FE
SANTA FE, NM 87505
Quote Number – AN3234927

Note to the Insured
This coverage, subject to all the terms, conditions and provisions stated herein, can only be bound by an authorized employee of the 
Executive Liability Division. All premium amounts do not include countersignature fees. These are the responsibility of the producer. 
This quotation expires 45 days from the date referenced above but in no event later than the policy expiration date. If subsequent to 
the date of quotation and the Effective Date of the Binder there is a material change in the condition of the Proposed Insured or an 
event which could materially change the underwriting evaluation of the Proposed Insured, then at Insurer’s option, this quotation may 
be withdrawn. In the event of any conflict or ambiguity between the proposed policy and any statements made concerning this 
coverage, the proposed policy shall control.

Lisa M. Leveille
Financial Products Underwriting Manager



Quote Options

D&O Limit EPL Limit Fiduciary Limit
Retentions  (D&O / 

EPL)
Fiduciary 

Type Annual Premium
$1,000,000 Shared $1,000 $1,299

$2,000,000 Shared $1,000 $1,949

$3,000,000 Shared $1,000 $2,534

$4,000,000 Shared $1,000 $2,989

$5,000,000 Shared $1,000 $3,249

$1,000,000 $1,000,000 $1,000 $1,494

$2,000,000 $2,000,000 $1,000 $2,274

$3,000,000 $3,000,000 $1,000 $2,833

$4,000,000 $4,000,000 $1,000 $3,261

$5,000,000 $5,000,000 $1,000 $3,560

ADDITIONAL PREMIUM OPTIONS  

$100,000 Workplace Violence Option $130

$100,000 Cyber Option $195
$50,000 Social Engineering Option (requires the additional purchase of the Cyber option 
above) $130

$100,000 Shared Crime Limit Option $347

NON-PROFIT COVERAGE LIMITS /SUBLIMITS OF LIABILITY
FLSA Defense Sublimit $500,000

Donor Data Loss Crisis Fund Sublimit $10,000

Additional A-side Limit $250,000

Terrorism Travel Reimbursement Funds $50,000

Workplace Violence Counseling Fund 50000

Incident Crisis Fund $50,000

Telephone Consumer Protection Act Sublimit $100,000

NOTE:  Please refer to Endorsements for additional Limits / Sublimits that may be applicable to the Insured

PRIOR AND PENDING LITIGATION DATES  

D&O Inception

EPL Inception

Fiduciary Inception

Quote Number – AN3234927 for LIVE ARTS SANTA FE
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ENDORSEMENTS
D16057 NOTICE TO NEW MEXICO POLICYHOLDERS - This notice is required by the state of New 

Mexico  It provides you with risk characteristic of your organization which caused your premium 
to increase or decrease.

D16353 NEW MEXICO AMENDATORY ENDORSEMENT - This is an endorsement which the state of 
New Mexico requires us to include on this type of policy.  The endorsement notes that you can 
purchase a new limit when buying a discovery period .

D16548 SUBLIMIT OF COVERAGE FOR TELEPHONE CONSUMER PROTECTION ACT CLAIMS - 
Law firms are increasingly using the Telephone Consumer Protection Act to target the 
fundraising activities of nonprofits.  We are providing a $100,000 sublimit of coverage for Claims 
related to this act.  The sublimit includes coverage for Costs of Defense and assessed penalties, 
where insurable.

D16712 (13) GREAT AMERICAN NONPROFIT EAGLE ENDORSEMENT - Congratulations! You qualified to 
receive the Great American Eagle Endorsement. This endorsement seeks to address exposures 
that are relevant in an unstable world. Coverage includes 1. Additional A-side Limit.  2. 
Assistance with Emergency Travel Expenses for a Director or Officer in the event of a terror act. 
3. Counseling for employees in the event of a workplace violence act. 4. Reimbursement to pay 
for a public relations firm in the event of an accident that causes the serious injury or death of 3 
or more people. 5.  Costs of Defense sub-limit for breach of employment contract claims.  6.  
100% Costs of Defense allocation.  In addition to other features, this endorsement also makes 
the Employment Practices coverage (if purchased) primary if another insurer also provides you 
with such coverage..

D16714 (6) ABUSE AND MOLESTATION EXCLUSION - Excludes claims involving physical abuse or 
molestation, as well as allegtions of negligent hiring, retention or reporting relating to such 
abuse or molestation.

DTCOV COVERAGE FOR ACTS OF TERRORISM - In accordance with federal law, this endorsement 
caps certain payments by insurance companies when a certified act(s) of terrorism is in excess 
of $100 billion occur in a single calendar year.

IL7324 ECONOMIC AND TRADE SANCTIONS CLAUSE - As required by the U.S. Treasury 
Department, we are prohibited from providing insurance when trade or economic sanctions are 
applicable.

Quote Number – AN3234927 for LIVE ARTS SANTA FE



CONDITIONS

This quotation is subject to the following conditions:

1. Subject to a properly completed Great American Insurance company new business proposal form. If 
coverage is bound prior to receipt, review, and acceptance of the signed and dated application, a Past Acts 
Exclusion will be attached to the Policy.  Consideration will only be given to removing this exclusion after 
receipt, review, and acceptance of the signed and dated application.

Quote Number – AN3234927 for LIVE ARTS SANTA FE
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I.  INTRODUCTION 
 
 
A. PURPOSE OF THIS REQUEST FOR PROPOSALS 

 
The purpose of the Request for Proposal (RFP) is to solicit sealed proposals to establish a 
contract through competitive negotiations for the procurement of the following services: 
 

•       Develop and operate a arts, education, and cultural hub within the existing 
Performing Arts Center; 

•       Procure the necessary project team to finance, renovate, lease, manage property; 
•       Program events within the Performing Arts Center and the adjacent outdoor spaces; 
•       Purchase or Master Lease the property through a Disposition and Development 

Agreement with the City of Santa Fe (City).  Note: The City will consider a purchase 
or lease, whichever benefits the proposed Project and the City, as determined by the 
City. 

 
The Office of Economic Development is collaborating with the Arts & Culture Department 
to issue this RFP with the intention to identify the most qualified Offeror to redevelop the 
iconic Performing g Arts Center into a dynamic, fun, and activated place that contributes to 
life at the Midtown District Santa Fe. A key City and public objective for the future 
Performing Arts Center is to help stabilize and enhance community arts and cultural 
organizations and strengthen the heritage of local arts and culture in Santa Fe and the region, 
as well as integrate technology and multimedia design into the land uses at Midtown.  The 
Performing Arts Center should be a hub of activity that contributes to life and experiences 
within the District and represents true perspectives and the unique aspects of Santa Fe. 

 
The Performing Arts Center redevelopment should be a beacon for how strengthening local 
arts and culture, with performances and entertainment is an economic development tool for 
stabilizing the richness of Santa Fe’s historic communities important to the past, present, and 
future of the city, as well as a project that will initiate future development.  The completed 
Performing Arts Center should set the stage for the Midtown Site as a place that is 
welcoming, inclusive, equitable, feasible, and sustainable. 
 
The Performing Arts Center is located adjacent to the Visual Arts Center on the Midtown 
Site.  
 
B. BACKGROUND INFORMATION 

 
This RFP was created and guided pursuant to the Midtown Moving Forward Resolution 
approved by the Governing Body (Resolution 2022-12). 

A RESOLUTION ADOPTING NEXT STEPS FOR THE REUSE AND 
REDEVELOPMENT OF THE MIDTOWN PROPERTY INCLUDING APPLYING FOR 
LAND USE REZONING, GENERAL PLAN AMENDMENT, AND A MASTER PLAN; 
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ADOPTING A COMMUNITY DEVELOPMENT PLAN; ISSUING CERTAIN REQUESTS 
FOR PROPOSALS; CONDUCTING CERTAIN STUDIES AND ASSESSMENTS; AND 
SEEKING THE ACQUISITION OF LAND LOCATED WITHIN OR ADJACENT TO THE 
MIDTOWN SITE.  

The Vision for the Midtown District at the Center of Santa Fe 

Through an extensive, dynamic, and inclusive public engagement process, a vision for the 
future of the Midtown Site lays the groundwork to create a place “where a wide diversity of 
people interact and collaborate to find their passions; build their skills for a great career; 
live in a thriving, vibrant neighborhood and city; and create a great future for our 
community, region and beyond” (excerpt from the Midtown Planning Guidelines, 2018).    

Through the competitive and open RFP process, the City will continue to achieve the vision 
articulated in the Midtown Planning Guidelines that have guided the Midtown 
Redevelopment Plans, which may be accessed at: www.MidtownDistrictSantaFe.org . 
Prioritizing a mixed-use district, with associated land uses, has remained a key desirable use 
and is continually articulated as a priority throughout the Midtown planning public 
engagement process to date: 
 

- Mixed-Income Housing – Families, Seniors, Live/Work, Artists 
- Film and Multimedia Production with Career Paths 
- Higher Education and Learning Environments, including a Public Library 
- Entertainment – Visual and Performing Arts 
- Arts and Creativity – Makers Space and Community Arts Organizations 
- Business Entrepreneurship – Innovation, Design, Technology 
- Family and Community Health Center 
- Senior and Early Childhood Care Centers 
- Open Space for Programming Local Culture, Arts, and Recreation 

 
• The Midtown Site 

Dating back to the mid-1800s, the Midtown Site (Site) has been used for various 
public oriented purposes, and briefly served as a military hospital during World War 
II.  After the war, the Christian Brothers acquired the previous hospital campus 
facilities to establish a college campus, which operated until 2009.  The City, with a 
commitment to preserve the civic purpose educational use, purchased the Site and 
leased it to a private, for-profit university. However, by June of 2018, the university 
ceased operations and full control of the Site reverted to the City on July 1, 2018. 

 
The Site’s long history as a civic use continues with the City’s commitment to 
creating a new city center in what has become the geographic center of Santa Fe.  By 
August of 2018, the City had held public engagement events, called the Midtown 
Campus Project, to provide open opportunities for the public to create a vision and 
concept for the future of the Site.  The redevelopment of the Site, and this Project, 
was informed by other research conducted over the previous several years, including 
the Re:MIKE for the re-design of the St. Michaels corridor, which culminated in the 

http://www.midtowndistrictsantafe.org/
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Midtown LINC Overlay District (Ordinance 2016-39 ) to promote a mixed-use, 
compact, pedestrian friendly district. Other references include: Culture Connects 
(2016); National Citizens Survey and Pollinating Prosperity Report (2017).  
The Midtown Campus Project culminated in the publication of the Midtown 
Planning Guidelines in August 2018, which continue to guide the vision, goals, and 
ongoing public engagement efforts to inform and regulate the development of the 
Site. 

 
• Midtown Planning Guidelines 

The Midtown Planning Guidelines (Guidelines) are based on public input and provide 
key guidance for early projects that define the core shared values and future of 
Midtown as a civic place – a City Center. Some key values outlined in the Guidelines 
are: 

o Sustainable Development 
o A City Center 
o Adaptable Infrastructure 
o Catalyze the Midtown LINC Overly 

 
Some preferred land uses listed in the Guidelines include: 

o Higher Education 
o Housing  
o Film & Emerging Media 
o Arts & Creativity 
o New Business & Innovation 

 
• The Midtown Performing Arts Center 

The Performing Arts Center (Performing Arts Center) is a complex with iconic 
structures and courtyards designed by Phillippe Register. His 1961-1978 projects for 
the College of Santa Fe included Benildus Hall, the administration building, the Greer 
Garson Theatre, and the Fogelson Library Center, all of which are planned for 
rehabilitation and reuse. 
  
The Garson Theatre was created for a variety of performing arts uses, and it is 
currently vacant. The buildings have been secured with much of the previous 
furnishing, fixtures, and equipment intact and are part of this RFP.  Buildings 
systems, including mechanical, electrical, plumbing, and structural (MEPS) are also 
intact. However, as the buildings have been vacant since 2018, the lack of use has 
caused varying levels of deterioration.  The City seeks a developer and operator with 
the capacity and experience to rehabilitate the Garson Theatre into a Performing Arts 
Center modeled after some of the country’s successful public theaters, such as the 
Public Theater, or the Brooklyn Academy of Music, both located in New York City.  
They are both venues with progressive, public theater that attract a broad audience 
and performances.  In Santa Fe, the programming for the proposed Performing Arts 
Center should include a focus on a public theatre with programming that attracts and 
is accessible (economically, language, and equitable access) for all Santa Fe 
communities.  The buildings and outdoor areas will be disposed of in as-is condition.  
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The City envisions a dynamic performing arts center with a range of indoor and 
outdoor events, programs, activities, and business hours so that it is a hub throughout 
the year during the day, evening, and weekends. 

 
The existing Performing Arts Center building: 32,628 Square Feet 

 
• The Performing Arts Center Parcel 

See the following attached Parcel Plan for the Performing Arts Center. 
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Additional Site Context:  A Vision for the Midtown Visual and Performing Arts Center 
 
The City envisions a 21st century Midtown Visual and Performing Arts Center that links the 
adjacent Garson Performance Theater with the Visual Arts Center into a cultural arts hub in 
the geography center of Santa Fe. 
 
Concurrent with this Solicitation, the City issued a Solicitation for the redevelopment of the 
Performing Arts Center and anticipates working through a collaborative effort with the 
Selected Offerors of both Solicitations to plan for land uses, open space, streets, and 
circulation to create a dynamic, urban arts center that attracts Santa Feans, visitors, artists, 
performers, and benefactors, and which strengthen Santa Fe’s uniqueness in public arts 
opportunities and offerings.  
 
The Midtown Visual and Performing Arts Center is envisioned to be a home to resident arts, 
cultural, technology, and multi-media organizations presenting arts and performances from 
local communities, the region, nation, and globe, while creating jobs and strengthening the 
local economy. 
 
 
C. SCOPE OF PROCUREMENT 

 
The City envisions a redevelopment and operation of the existing Performing Arts Center 
into a dynamic performance arts hub that will create a mix of arts and cultural, performance 
and entertainment venue, with a focus on, and relevancy to, local culture, land, people, and 
history.  The center will program music, dance, film, opera, and more stage craft to bring a 
tapestry of artists from Santa Fe, the region, nation, and globe. The operations will be self-
sustaining based upon a model of mixed affordable and market rates. Early arts programming 
is envisioned to begin bringing people back to Midtown. 
 
 
D. PROCUREMENT MANAGER 

 
The Office of Economic Development has assigned a Procurement Manager who is 
responsible for the conduct of this procurement whose name, address, telephone number and 
e-mail address are listed below: 
 
Name:   Lee Logston, Procurement Manager  
Address:  City of Santa Fe, Office of Economic Development 
   500 Market Street, 2nd Floor 
   Santa Fe, NM 87501 
Email:   lrlogston@santafenm.gov 
 
 

1. Procurement Manager and Central Purchasing Office. Any inquiries or requests 
regarding this Solicitation should be submitted, in writing, to the Procurement 
Manager AND the Central Purchasing Office at the following emails:  

mailto:lrlogston@santafenm.gov
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Procurement Manager: lrlogston@santafenm.gov  
Central Purchasing Office: purchasing_RFP@santafenm.gov 
 
Offerors may contact ONLY the Procurement Manager and the Central Purchasing 
Office regarding this procurement.  Other city employees or Evaluation Committee 
members do not have the authority to respond on behalf of the Procurement Manager.  
 
Note: The Procurement Manager shall select the Evaluation Committee for Midtown 
RFPs, which shall include four city staff members with knowledge relevant to the 
objectives of the project and scope of work pursuant to the RFP, real estate 
development, and/or community and economic development; and, three community 
members with expertise in the subject matter directly related to the RFP with an 
emphasis on skills is sustainability, equity, arts and culture, and historic 
preservation.  All members of the Evaluation Committee will be required to sign a 
Confidentiality Agreement and No Conflict of Interest Statement. The City, at its sole 
discretion, may amend the composition of the Evaluation Committee. 
 
 

2. Protest Manager.  Protests of the Solicitation or award must be submitted in writing 
to the Protest.  As a Protest Manager has been named in this Request for Proposals, 
pursuant to §13-1-172, NMSA 1978 and Procurement Manual Section Y, ONLY 
protests delivered directly to the Protest Manager in writing and in a timely fashion 
will be considered to have been submitted properly and in accordance with statute, 
rule, and the Solicitation. Protests submitted or delivered to the Procurement Manager 
will NOT be considered properly submitted.   

 
Name:  Joann Lovato, Protest Manager 

 Address:  City, of Santa Fe, Purchasing Division (Agency) 
   200 Lincoln Avenue, Room 222  
   Santa Fe, New Mexico 87505 
 Email:  jdlovato@santafenm.gov 
 

E. PROPOSAL SUBMISSION 
All proposals must be submitted via email to: 
purchasing_RFP@santafenm.gov 

 
 
F. DEFINITION OF TERMINOLOGY 

 
This section contains definitions of terms used throughout this procurement document, 
including appropriate abbreviations: 
 

1. “Authorized Purchaser” means an individual authorized by a Participating Entity to 
place orders against this contract. 

mailto:lrlogston@santafenm.gov
mailto:purchasing_RFP@santafenm.gov
mailto:jdlovato@santafenm.gov
mailto:purchasing_RFP@santafenm.gov
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2. “Award” means the final execution of the contract document. 

 
3. “Business Hours” means 8:00 AM thru 5:00 PM MST/MDT, whichever is in effect 

on the date given. 
 

4. “Central Purchasing Office” means the office responsible for the control of 
procurement of items of tangible personable property, services, or construction. 
 

5. “Chief Procurement Officer” means that person within the Central Purchasing 
Office who is responsible for the control of procurement of items of tangible 
personable property, services, or construction. 

 
6. “City” means the City of Santa Fe, New Mexico which in the procurement context 

may act through the Finance Director, City Manager, or Governing Body. 
 

7. “Close of Business” means 5:00 PM Mountain Standard or Daylight Time, 
whichever is in use at that time. 

 
8. “Confidential” means confidential financial information concerning Offeror’s 

organization and data that qualifies as a trade secret in accordance with the Uniform 
Trade Secrets Act §§57-3-A-1 through 57-3A-7, NMSA 1978,. The following items 
may not be labelled as confidential:  Offeror’s submitted Cost response, 
Staff/Personnel Resumes/Bios (excluding personal information such as personal 
telephone numbers and/or home addresses), and other submitted data that is not 
confidential financial information or that qualifies under the Uniform Trade Secrets 
Act. 

 
9. “Contract” means any agreement for the procurement of items of tangible personal 

property, services, or construction.   
 

10. “Contractor” means any business having a contract with the City of Santa Fe. 
 

11. “Department” means the Requesting Department sponsoring this Procurement. 
 

12. “Determination” means the written documentation of a decision of a procurement 
officer including findings of fact required to support a decision.  A determination 
becomes part of the procurement file to which it pertains. 

 
13. “Desirable” – the terms “may,” “can,” “should,” “preferably,” or “prefers” identify a 

desirable or discretionary item or factor. 
 

14. “Electronic Submission” means a successful submittal of Offeror’s proposal. 
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15. “Electronic Version/Copy” means a digital form consisting of text, images or both 
readable on computers or other electronic devices. The electronic version/copy can 
only be emailed. 

 
16. “Evaluation Committee” means a body appointed to perform the evaluation of 

Offerors’ proposals.  
 

17. “Evaluation Committee Report” means a report prepared by the Procurement 
Manager and the Evaluation Committee to support the Committee’s recommendation 
for contract award.  It will contain scores and written evaluations of all responsive 
Offeror proposals. 

 
18. “Final Award” means, in the context of this Request for Proposals and all its 

attendant documents, that point at which the final required signature on the 
contract(s) resulting from the procurement has been affixed to the contract(s) thus 
making it fully executed. 
 

19. “Finalist(s)” means an Offeror(s) who meets all the mandatory specifications of this 
Request for Proposals and whose score on evaluation factors is sufficiently high to 
merit further consideration by the Evaluation Committee. 

 
20. “Hourly Rate” means the proposed fully loaded maximum hourly rates that include 

travel, per diem, fringe benefits and any overhead costs for contractor personnel, as 
well as subcontractor personnel if appropriate. 

 
21. “Mandatory” – the terms “must,” “shall” “will,” “is required,” or “are required”, 

identify a mandatory item or factor.  Failure to meet a mandatory item or factor may 
result in the rejection of the Offeror’s proposal. 

 
22. “Minor Irregularities” means anything in the proposal that does not affect the price, 

quality and/or quantity, or any other mandatory requirement.  
 

23. “Multiple Source Award” means an award of an indefinite quantity contract for one 
or more similar services, items of tangible personal property or construction to more 
than one Offeror. 
 

24. “Offeror” is any person, corporation, or partnership who chooses to submit a 
proposal. 

 
25. “Procurement Manager” means any person or designee authorized by the 

Requesting Department to facilitate the procurement and or administer the 
contract(s). 

 
26. “Project” means a temporary process undertaken to solve a well-defined goal or 

objective with clearly defined start and end times, a set of clearly defined tasks, and a 
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budget. The project terminates once the project scope is achieved and project 
acceptance is given by the project executive sponsor. 

 
27. “Redacted” means a version/copy of the Offeror’s proposal with the information 

considered proprietary or confidential (as defined by §§57-3A-1 to 57-3A-7, NMSA 
1978 and summarized herein and outlined in Section II.C.8 of this Solicitation) 
blacked-out BUT NOT omitted or removed. 

 
28. “Request for Proposals (RFP)” means all documents, including those attached or 

incorporated by reference, used for soliciting proposals. 
 

29. “Requesting Department” means the City Department responsible for 
overseeing the work or delivery of tangible personal property by a contractor.   

 
30. “Offeror” is any person, corporation, or partnership who chooses to submit a 

proposal. 
 

31. “Responsible Offeror” means an Offeror who submits a responsive proposal and 
who has furnished, when required, information and data to prove that his financial 
resources, production or service facilities, personnel, service reputation and 
experience are adequate to make satisfactory delivery of the services, or items of 
tangible personal property described in the proposal. 

 
32. “Responsive Offer” or means an offer which conforms in all material respects to the 

requirements set forth in the request for proposals.  Material respects of a request for 
proposals include, but are not limited to price, quality, quantity, or delivery 
requirements. 

 
33. “Sealed” means, in terms of a non-electronic submission, that the proposal is 

enclosed in a package which is completely fastened in such a way that nothing can be 
added or removed. Open packages submitted will not be accepted except for packages 
that may have been damaged by the delivery service itself. The City of Santa Fe 
reserves the right, however, to accept or reject packages where there may have been 
damage done by the delivery service itself. Whether a package has been damaged by 
the delivery service or left unfastened and should or should not be accepted is a 
determination to be made by the City’s Chief Procurement Officer.  By submitting a 
proposal, the Offeror agrees to and concurs with this process and accepts the 
determination of the Chief Procurement Officer in such cases. 

 
34. “Selected Offeror” means the Offeror, or Offerors, with whom the City negotiates 

upon contract terms for agreement, and is recommended by the Evaluation 
Committee for Award. 
 

35. “Staff” means any individual who is a full-time, part-time, or an independently 
contracted employee with the Offerors’ company.   
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36. “State (the State)” means the State of New Mexico. 
 

37.  “Statement of Concurrence” means an affirmative statement from the Offeror to 
the required specification agreeing to comply and concur with the stated 
requirement(s). This statement shall be included in Offerors proposal. (E.g., “We 
concur,” “Understands and Complies,” “Comply,” “Will Comply if Applicable,” etc.) 

 
38. “Submission” means the act of submitting documentation, or the name of the actual 

package of documents submitted, in response to a Solicitation. 
 

39. “Unredacted” means a version/copy of the proposal containing all complete 
information; including any that the Offeror would otherwise consider confidential, 
such copy for use only for the purposes of evaluation.   

 
40. “Written” means typewritten on standard 8 ½ x 11 inch paper.  Larger paper is 

permissible for charts, spreadsheets, etc. 
 
 
G. PROCUREMENT LIBRARY 

 
A procurement library has been established.  Offerors are encouraged to review the material 
contained in the Procurement Library by selecting the link provided in the electronic version 
of this document through your own internet connection.  The library contains information 
listed below: 
 
Electronic version of Solicitation, Questions & Answers, Solicitation Amendments, etc.   
https://www.santafenm.gov/purchasing/solicitations?category=request-for-proposal  
 
Other relevant links:  
www.MidtownDistrictSantaFe.org  
 
 
 
 
 

 

https://www.santafenm.gov/purchasing/solicitations?category=request-for-proposal
http://www.midtowndistrictsantafe.org/
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II. CONDITIONS GOVERNING THE PROCUREMENT 
 
 
This section of the Solicitation contains the schedule of events, the descriptions of each 
event, and the conditions governing this procurement.   

A. SEQUENCE OF EVENTS 
 
The City’s Central Purchasing Office and the Procurement Manager will make every effort to 
adhere to the following schedule: 
 

Action Responsible Party Due Dates 
 

1) Issue Solicitation (RFP) Central Purchasing 
Office  

December 1, 2022 

2) Pre-Proposal Conference 
(Site Tour) 
Not Mandatory 

Requesting Department December 13, 2022  
11:30am -1:00am 
On-site walking tour 

3) Pre-Proposal Conference 
(Q&A Session) 
Not Mandatory 

Requesting Department December 15, 2022 
11:30am -1:00am 
Web-based meeting 

4) Acknowledgement of 
Receipt Form 

Potential Offerors December 16, 2022 
3:00 pm 

5) Deadline to submit  
     Written Questions 

Potential Offerors December 30, 2022 
3:00pm 

6) Response to Written  
     Questions 

Procurement Manager January 13, 2023 

7) Submission of Proposal Potential Offerors February 3, 2023 
3:00pm 

8) *Proposal Evaluation Evaluation Committee February 15, 2023 
9) *Selection of Finalists Evaluation Committee February 17, 2023 
10) *Best and Final Offers  Finalist Offerors February 24, 2023 
11) *Oral Presentation(s) Finalist Offerors February 27 - 28, 2023 
12) *Finalize Contractual 

Agreements 
(Exclusive Negotiations 
Agreement) 

Requesting 
Department/Finalist 
Offerors 

March 31, 2023 

13) *Contract Awards Requesting Department/ 
Finalist Offerors 

April 12, 2023 

14) *Protest Deadline Central Purchasing 
Office 

+15 days 

* Dates indicated in Events 8 through 14 are proposed and may be 
subject to change at the City’s discretion without necessitating an 
amendment to this Solicitation. 

 



Page 17 of 74 
 

B. EXPLANATION OF EVENTS 
 
The following paragraphs describe the activities listed in the Sequence of Events shown in 
Section II.A., above. 

1. Issue Solicitation (RFP) 
 

This Solicitation is being issued on behalf of Office of Economic Development, City 
of Santa Fe, on the date indicated in Section II.A, Sequence of Events.  

2. Acknowledgement of Receipt Form 
 

Potential Offerors may e-mail the Acknowledgement of Receipt Form (APPENDIX 
A), to the Procurement Manager at lrlogston@santafenm.gov , to have their 
organization placed on the Procurement Distribution List.  The form must be returned 
to the Procurement Manager by the time and date indicated in Section II.A, Sequence 
of Events. 
 
The Procurement Distribution List will be used for the distribution of written 
responses to questions, and/or any amendments to this Solicitation.  Failure to return 
the Acknowledgement of Receipt Form does not prohibit potential Offerors from 
submitting a response to this Solicitation.  However, by not returning the 
Acknowledgement of Receipt Form, the potential Offeror’s representative shall not 
be included on the Procurement Distribution List and will be solely responsible for 
obtaining from the Procurement Library (Section I.G.) responses to written questions 
and any amendments to this Solicitation. 

3. Pre-Proposal Conference 
 

A Pre-Proposal Conference will be held at the time and date indicated in Section II.A, 
Sequence of Events. 
 

Site Tours 
 Location: Midtown Site 

Performing Arts Center 
  Address: 1600 St Michaels Dr, Santa Fe, NM  87505 

 
 Questions & Answers Session 
 City Zoom Video Conferencing: 

Join Zoom Meeting 
https://santafenm-gov.zoom.us/j/82478938356 
  
Meeting ID: 824 7893 8356 
One tap mobile 
+12532050468,,82478938356# US 
+12532158782,,82478938356# US (Tacoma) 

mailto:Procurement
mailto:lrlogston@santafenm.gov
https://santafenm-gov.zoom.us/j/82478938356
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Potential Offeror(s) are encouraged to submit written questions in advance of the 
conference to the Procurement Manager (see Section I.D).  The identity of the 
organization submitting the question(s) will not be revealed.  Additional written 
questions may be submitted at the conference.  All questions answered during the Pre-
Proposal Conference will be considered unofficial until they are posted in writing.  All 
written questions will be addressed in writing on the date listed in Section II.A, 
Sequence of Events. A public log will be kept of the names of potential Offeror(s) that 
attended the pre-proposal conference. 
 
Attendance at the pre-proposal conference is highly recommended, but not mandatory 
for submission of a proposal to this Solicitation. 

4. Deadline to Submit Written Questions 
 

Potential Offerors may submit written questions to the Procurement Manager as to 
the intent or clarity of this Solicitation until the time and date indicated in Section 
II.A, Sequence of Events.  All written questions must be addressed to the 
Procurement Manager as declared in Section I.D. Questions must be clearly labeled 
and must cite the Section(s) in this Solicitation or other document that form the basis 
of the question. 

5. Response to Written Questions 
 

Written responses to the written questions will be provided via e-mail, on or before 
the date indicated in Section II.A, Sequence of Events, to all potential Offerors who 
timely submitted an Acknowledgement of Receipt Form (Section II.B.2 and 
APPENDIX A).  
 
An electronic version of the Questions and Answers will be posted to: 
https://www.santafenm.gov/purchasing/solicitations?category=request-for-proposal 

6. Submission of Proposal 
 

At this time, only electronic proposal submission is allowed.  Do not submit hard 
copies until further notice. 
 
ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND 
EVALUATION BY THE CENTRAL PURCHASING OFFICE AS PER THE 
FOLLOWING: 
 
VIA EMAIL AT:   Purchasing_RFP@santafenm.gov 
NO LATER THAN:   3:00 PM MST/MDT 
ON THE DATE INDICATED IN: Section II.A, Sequence of Events 

 

mailto:Purchasing_RFP@santafenm.gov
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PROPOSALS RECEIVED AFTER THIS DEADLINE WILL NOT BE 
ACCEPTED.  The date and time of receipt will be recorded on each proposal.  
 
Proposals must be submitted electronically through email until further notice. 
Refer to Section III.B.1 for instructions.  Proposals submitted by facsimile will 
not be accepted. 
 
A log will be kept of the names of all Offeror organizations that submitted proposals.  
Pursuant to §13-1-116, NMSA 1978, the contents of proposals shall not be disclosed 
to competing potential Offerors during the negotiation process.  The negotiation 
process is deemed to be in effect until the contract is awarded pursuant to this 
Solicitation.  Awarded in this context means the final required City of Santa Fe 
signatures on the contract(s) resulting from the procurement has been obtained. 

7. Proposal Evaluation 
 

An Evaluation Committee will perform the evaluation of proposals.  This process 
will take place as indicated in Section II.A, Sequence of Events, depending upon the 
number of proposals received.  During this time, the Central Purchasing Office or/and 
the Procurement Manager may initiate discussions with Offerors who submit 
responsive or potentially responsive proposals for the purpose of clarifying aspects of 
the proposals. However, proposals may be accepted and evaluated without such 
discussion.  Discussions shall not be initiated by the Offerors. 

8. Selection of Finalists 
 

The City reserves the right to select a short-list of Responsible Offerors, and engage 
with said Responsible Offerors, in a three-phased process leading to the execution of 
a contract in the form of a Disposition and Development Agreement.  The three 
phases are the (1) Offeror Short-List Phase; (2) the Exclusive Negotiation Agreement 
Phase with the Selected Offeror; and (3) the Disposition and Development Agreement 
Phase. Through these phases, the City intends to undertake a process in which the 
parties engage in a due diligence and negotiation period to ensure the viability of the 
proposed project, and that the proposed project is in the best interest of the City.  

 
• Offeror Short-List Phase. The Offeror(s) on the Short List will be 

Offeror(s) with high-ranking scores with whom the City seeks to engage in further 
understanding and clarifying the Offeror(s) proposal and response to the RFP.  
The Offeror(s) will participate in a presentation and interview phase, in which the 
City may request additional information from the Offeror(s).  
 
Exclusive Negotiation Agreement Phase (Negotiation Phase). The Final 
Contract Award in connection with this RFP shall be pursuant to an Exclusive 
Negotiation Agreement (ENA) with the Selected Offeror.  THE EXECUTION 
OF THE ENA IS THE FINAL CONTRACT AWARD RELATED TO THIS 
RFP.  
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The Selected Offeror shall pay to the City a single non-refundable fee totaling 
seven thousand, five hundred dollars ($7,500). The funds will be used by the City 
to perform necessary due diligence activities and feasibility analysis during the 
ENA period with the Selected Offeror. 
 
The ENA will have a term of no more than ten (10) months from the date the 
Parties execute the ENA to the date the parties enter into a Disposition and 
Development Agreement (DDA), which may be extended upon approval by the 
City and pursuant to specific terms that will be stated in the ENA.  The ENA will 
specify the terms, due diligence, feasibility analysis scope of work, and schedule 
for completing the scope of work, as well as timeframe for finalizing the agreed 
upon terms for a DDA. If the parties cannot achieve agreement on terms and 
conditions of the ENA during the Negotiation Period, the City reserves the right 
to terminate negotiations and start a Negotiation Period with other Offeror(s) who 
have been ranked for competitive selection. 

 
The commencement of the Negotiation Phase will not represent any obligation or 
agreement on the part of the City. Obligation will only occur once the parties 
entered into by a fully executed ENA that has been (i) approved as to form by the 
City’s Legal Department; (ii) approved by the Governing Body after a hearing 
with due notice; and, (iii) duly executed by the Selected Offeror and the City.  If a 
sale of property is contemplated, a DDA to sell or lease will not be final until the 
associated ordinance is adopted and the required 45-day referendum period has 
expired and/or after any referendum against the sale is unsuccessful. See NMSA 
1978, Section 3-54-1. 
 
The ENA will indicate the City’s intention to dispose of the property, only, with 
the stated objective of executing a DDA at the culmination of the ENA Term.  
The terms of a DDA will be informed by the due diligence activities and 
feasibility assessments performed by the Selected Offeror during the ENA Term.  
During this term, the Selected Offeror must diligently, competently, and 
expeditiously comply with all requirements and scope of work pursuant to the 
RFP and the ENA. Reporting, analysis, and communication requirements from 
the Selected Offeror to the City related to the scope of work will be identified in 
the ENA. 
 
If the City or Selected Offeror terminates negotiations either during the 
Negotiation Period or the ENA Term, whether with or without cause, then neither 
the City nor the Selected Offeror will have any rights against, or liabilities to, the 
other, and the Selected Offeror will not be further considered for a future award 
for this RFP.  In addition, the ENA will be terminated if the Selected Offeror does 
not execute the DDA. 
 
The Selected Offeror will not have permission to enter upon the Site, unless 
permission is formally granted by the City as a term of the ENA and subject to the 
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termination section of the ENA. The inclusion of access of the Site, if it occurs, 
will only indicate that the City has granted permission for the Selected Offeror to 
enter onto the Site for the limited purposes stated in the scope of work set forth in 
the ENA, and will not indicate that the City reached any other agreement with the 
Selected Offeror regarding the Site or the proposed project. 

 
• Disposition and Development Agreement (DDA) Phase. At the completion 

of the ENA due diligence period and upon execution of the DDA, the Selected 
Offeror shall deposit 20% of the negotiated purchase price or annual lease amount 
into an escrow account, which shall be applied to the final purchase price or annual 
lease amount, whichever is applicable.  The final purchase price or annual lease 
amount and all associated transaction fees, and the closing schedule timeframe 
shall be in the DDA. 
 
The Selected Offeror will be required to commence construction on the Offeror’s 
proposed project or the initial phase of the development program, as applicable, 
within twelve (12) months from the date of the execution of the DDA, which may 
be extended upon approval by the City and pursuant to specific terms that will be 
stated in the DDA. 
 

• Disposition and Reuse of Furniture, Fixtures, and Equipment (FF&E).  The 
buildings within the Arts Center contain furniture and fixtures that are to be 
maintained with the buildings, as some of these assets were designed by the 
architect of the Arts Center.  In addition, there are various types of equipment that 
were used for arts and educational purposes. The City has conducted a preliminary 
inventory of the FF&E, which will be made available to the Selected Offeror to be 
reviewed and assessed as part of the ENA due diligence. 

9. Protest Deadline 
 

Any protest by an Offeror must be timely submitted and in conformance with §13-1-
172, NMSA 1978 and applicable procurement regulations.  As a Protest Manager has 
been named in this Solicitation, pursuant to §13-1-172, NMSA 1978 and 
Procurement Manual Section Y, ONLY protests delivered directly to the Protest 
Manager in writing and in a timely fashion will be considered to have been submitted 
properly and in accordance with statute, rule, and this Solicitation. The 15 calendar 
day protest period shall begin on the day following the notice of award of contract(s) 
and will end at 5:00 pm MST/MDT on the 15th day.  Protests must be written and 
must include the name and address of the protestor and the request for proposal 
number.  It must also contain a statement of the grounds for protest including 
appropriate supporting exhibits and it must specify the ruling requested from the 
party listed below. The protest must be delivered to the Protest Manager as indicated 
in Section I.D.2, Protest Manager. 

 
PROTESTS RECEIVED AFTER THE DEADLINE WILL NOT BE 
ACCEPTED. 
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C. GENERAL REQUIREMENTS 

1. Acceptance of Conditions Governing the Procurement 
 

Potential Offerors must indicate their acceptance of these Conditions Governing the 
Procurement, Section II.C, by completing and signing the Letter of Transmittal Form 
(APPENDIX D), pursuant to the requirements in Section II.C.26.   

2. Incurring Cost 
 

Any cost incurred by the potential Offeror in preparation, transmittal, and/or 
presentation of any proposal or material submitted in response to this Solicitation 
shall be borne solely by the Offeror. Any cost incurred by the Offeror for set up and 
demonstration of the proposed equipment and/or system shall be borne solely by the 
Offeror. 

3. Prime Contractor Responsibility 
 

Any contractual agreement that may result from this Solicitation shall specify that the 
prime contractor is solely responsible for fulfillment of all requirements of the 
contractual agreement with the City which may derive from this Solicitation. The 
City entering into a contractual agreement with an Offeror will make payments to 
only the prime contractor. 

4. Subcontractors/Consent 
 

The use of subcontractors is allowed. The prime contractor shall be wholly 
responsible for the entire performance of the contractual agreement whether 
subcontractors are used.  Additionally, the prime contractor must receive approval, in 
writing, from The City awarding any resultant contract before any subcontractor is 
used during the term of this agreement. 

5. Amended Proposals 
 

An Offeror may submit an amended proposal before the deadline for receipt of 
proposals. Such amended proposals must be complete replacements for a previously 
submitted proposal and must be clearly identified as such in the transmittal letter.  
The Department or the Central Purchasing Office personnel will not merge, collate, 
or assemble proposal materials. 

6. Offeror’s Rights to Withdraw Proposal 
 

Offerors will be allowed to withdraw their proposals at any time prior to the deadline 
for receipt of proposals.  The Offeror must submit a written withdrawal request 
addressed to the Central Purchasing Office and the Procurement Manager and signed 
by the Offeror’s duly authorized representative. 
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The approval or denial of withdrawal requests received after the deadline for receipt 
of the proposals is governed by the applicable procurement regulations. 

7. Proposal Offer Firm 
 

Responses to this Solicitation, including proposal prices for services, will be 
considered firm for three-hundred sixty (360) days after the due date for receipt of 
proposals.  

8. Disclosure of Proposal Contents 
 
The contents of all submitted proposals will be kept confidential until the final 
award has been completed by The City.  At that time, all proposals and documents 
pertaining to the proposals will be available for public inspection, except for 
proprietary or confidential material as follows: 
 

a. Proprietary and Confidential information is restricted to: 
1. confidential financial information concerning the Offeror’s organization; 

and 
2. information that qualifies as a trade secret in accordance with the 

Uniform Trade Secrets Act, §§57-3A-1 through 57-3A-7.   
b. An additional but separate redacted version of Offeror’s proposal, as outlined 

and identified in Sections III.B.1.a.i shall be submitted containing the blacked-
out proprietary or confidential information, to facilitate eventual public 
inspection of the non-confidential version of Offeror’s proposal. 

 
IMPORTANT:  If applicable, the price of products offered or the cost of services 
proposed shall not be designated as proprietary or confidential information.   
 
If a request is received for disclosure of proprietary or confidential materials, the City 
Attorney and the Chief Procurement Officer shall examine the request and make a 
written determination that specifies which portions of the proposal should be 
disclosed.  Unless the Offeror takes legal action to prevent the disclosure, the 
proposal will be so disclosed.  The proposal shall be open to public inspection subject 
to any continuing prohibition on the disclosure of proprietary or confidential 
information. 

9. No Obligation 
 

This Solicitation in no manner obligates The City or any of its Departments to the use 
of any Offeror’s services until a valid written contract is awarded and approved by 
appropriate authorities.  

10. Termination 
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This Solicitation may be canceled at any time and all proposals may be rejected in 
whole or in part when the Department determines such action to be in the best 
interest of the City of Santa Fe.  

11. Sufficient Appropriation 
 

Any contract awarded resulting from this Solicitation process may be terminated if 
sufficient appropriations or authorizations do not exist.  Such terminations will be 
affected by sending written notice to the contractor.  The City’s decision as to 
whether sufficient appropriations and authorizations are available will be accepted by 
the contractor as final. 

12. Legal Review 
 

The City requires that all Offerors agree to be bound by the General Requirements 
contained in this Solicitation.  Any Offeror’s concerns must be promptly submitted in 
writing to the attention of the Procurement Manager. 

13. Governing Law 
 

This Solicitation and any agreement with an Offeror which may result from this 
procurement shall be governed by the laws of the State of New Mexico. 

14. Basis for Proposal 
 

Only information supplied in writing by the Procurement Manager or contained in 
this Solicitation shall be used as the basis for the preparation of Offeror proposals. 

15. Offeror Qualifications 
 

The Evaluation Committee may make such investigations as necessary to determine 
the ability of the potential Offeror to adhere to the requirements specified within the 
Solicitation.  The Evaluation Committee will reject the proposal of any potential 
Offeror who is not a Responsible Offeror or fails to submit a Responsive Offer as 
defined in §13-1-83 and §13-1-85, NMSA 1978. 

16. Right to Waive Minor Irregularities 
 

The Evaluation Committee, upon approval from the Chief Procurement Officer, in 
consultation with the City Attorney’s Office, reserves the right to waive minor 
irregularities, as defined in Section I.F.22.  The Evaluation Committee also reserves 
the right to waive mandatory requirements if all the otherwise responsive proposals 
failed to meet the same mandatory requirements and the failure to do so does not 
otherwise materially affect the procurement.  This right is at the sole discretion of the 
Evaluation Committee. 



Page 26 of 74 
 

17. Change in Contractor Representatives 
 

The City reserves the right to require a change in contractor representatives if the 
assigned representative(s) is (are) not, in the opinion of The City, adequately meeting 
the needs of The City. 

18. Notice of Penalties 
 

The Procurement Code, §13-1-28 through 13-1-199, NMSA 1978, imposes civil, and 
misdemeanor and felony criminal penalties for its violation.  In addition, the New 
Mexico criminal statutes impose felony penalties for bribes, gratuities, and 
kickbacks. 

19. Department Rights 
 

The Department in agreement with the Evaluation Committee reserves the right to 
accept all or a portion of a potential Offeror’s proposal. 

20.  Right to Publish 
 

Throughout the duration of this procurement process and contract term, Offerors and 
contractors must secure from the City written approval prior to the release of any 
information that pertains to the potential work or activities covered by this 
procurement and/or City contracts deriving from this procurement.  Failure to adhere 
to this requirement may result in disqualification of the Offeror’s proposal or removal 
from the contract. 

21. Ownership of Proposals 
 

All documents submitted in response to the Solicitation shall become property of The 
City.  If the Solicitation is cancelled, all responses received shall be destroyed by the 
Central Purchasing Office unless the Offeror either picks up, or arranges for pick-up, 
the materials within three (3) business days of notification of the cancellation.  
Offeror is responsible for all costs involved in return mailing/shipping of proposals.  

22. Confidentiality 
 

Any confidential information provided to, or developed by, the contractor in the 
performance of the contract resulting from the Solicitation shall be kept confidential 
and shall not be made available to any individual or organization by the contractor 
without the prior written approval of The City.   

 
The Contractor(s) agrees to protect the confidentiality of all confidential information 
and not to publish or disclose such information to any third party without The City’s 
written permission.  
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23. Electronic mail address required 
 

A large part of the communication regarding this procurement will be conducted by 
electronic mail (e-mail).  Offeror must have a valid e-mail address to receive this 
correspondence. (See also Section II.B.5, Response to Written Questions). 

24. Use of Electronic Versions of this Solicitation (RFP) 
 

This Solicitation is being made available by electronic means.  In the event of conflict 
between a version of this Solicitation in the Offeror’s possession and the version 
maintained by the Central Purchasing Office, the Offeror acknowledges that the 
version maintained by the Central Purchasing Office shall govern. 
Please refer to: 
https://www.santafenm.gov/purchasing/solicitations?category=request-for-proposal 

25. Campaign Contribution Disclosure Form 
 

Offeror must complete, sign, and return the Campaign Contribution Disclosure Form 
(APPENDIX B), as a part of their proposal.  This requirement applies regardless of 
whether a covered contribution was made or not made for the positions of Governor 
and Lieutenant Governor, City Officials or other identified official.  Failure to 
complete and return the signed, unaltered form will result in Offeror’s 
disqualification. 
 

26. Letter of Transmittal 
 

Offeror’s proposal must be accompanied by an unaltered Letter of Transmittal Form 
(APPENDIX D), which must be completed and signed by the individual authorized 
to contractually obligate the company, identified in #2 below.  Do not leaver any of 
the items on the form blank. (N/A, None, Does not apply, etc. are acceptable 
responses). 
 
The Letter of Transmittal MUST: 

 
1. Identify the submitting business entity (its Name, Mailing Address and Phone 

Number); 
2. Identify the Name, Title, Telephone, and E-mail address of the person authorized 

by the Offeror’s organization to (A) contractually obligate the business entity 
providing the Offer, (B) negotiate a contract on behalf of the organization; and/or 
(C) provide clarifications or answer questions regarding the Offeror’s proposal 
content (A response to B and/or C is only required if the responses differs from 
the individual identified in A); 

3. Identify sub-contractors, if any, anticipated to be utilized in the performance of 
any resultant contract award; 
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4. Describe any relationship with any other entity (such as City, County, State 
Agency, reseller, etc., that is not a sub-contractor identified in #3), if any, which 
will be used in the performance of this awarded contract; and 

5. Be signed and dated by the person identified in #2 above; attesting to the veracity 
of the information provided and acknowledging (a) the organization’s acceptance 
of the Conditions Governing the Procurement stated in Section II.C.1, (b) the 
organizations acceptance of the Section V Evaluation Factors, and (c) receipt of 
all amendments to this Solicitation. 

 
Failure to respond to ALL items as indicated above, will result in Offeror’s 
disqualification. 

 

27. Disclosure Regarding Responsibility 
 

A. Any prospective Contractor and any of its Principals who enter into a contract 
greater than sixty thousand dollars ($60,000.00) with any state agency or local 
public body for professional services, tangible personal property, services or 
construction agrees to disclose whether the Contractor, or any principal of the 
Contractor’s company: 
 
1. is presently debarred, suspended, proposed for debarment, or declared 

ineligible for award of contract by any federal entity, state agency or local 
public body; 

2. has within a three-year period preceding this offer, been convicted in a 
criminal matter or had a civil judgment rendered against them for:  
a. the commission of fraud or a criminal offense in connection with obtaining, 

attempting to obtain, or performing a public (federal, state or local) contract 
or subcontract;  

b. violation of Federal or state antitrust statutes related to the submission of 
offers; or 

c. the commission in any federal or state jurisdiction of embezzlement, theft, 
forgery, bribery, falsification or destruction of records, making false 
statements, tax evasion, violation of Federal criminal tax law, or receiving 
stolen property; 

3. is presently indicted for, or otherwise criminally or civilly charged by any 
(federal state or local) government entity with the commission of any of the 
offenses enumerated in paragraph A of this disclosure; 

4. has, preceding this offer, been notified of any delinquent Federal or state taxes 
in an amount that exceeds $3,000.00 of which the liability remains unsatisfied. 
Taxes are considered delinquent if the following criteria apply. 

a. The tax liability is finally determined.  The liability is finally determined if it 
has been assessed.  A liability is not finally determined if there is a pending 
administrative or judicial challenge.  In the case of a judicial challenge of the 
liability, the liability is not finally determined until all judicial appeal rights 
have been exhausted. 
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b. The taxpayer is delinquent in making payment.  A taxpayer is delinquent if the 
taxpayer has failed to pay the tax liability when full payment was due and 
required.  A taxpayer is not delinquent in cases where enforced collection 
action is precluded. 

c. Have within a three-year period preceding this offer, had one or more 
contracts terminated for default by any federal or state agency or local public 
body.) 

 
B. Principal, for the purpose of this disclosure, means an officer, director, owner, 

partner, or a person having primary management or supervisory responsibilities 
within a business entity or related entities. 

 
C. The Contractor shall provide immediate written notice to the Chief Procurement 

Officer or other party to this Agreement if, at any time during the term of this 
Agreement, the Contractor learns that the Contractor’s disclosure was at any time 
erroneous or became erroneous by reason of changed circumstances. 
 

D. A disclosure that any of the items in this requirement exist will not necessarily 
result in termination of this Agreement.  However, the disclosure will be 
considered in the determination of the Contractor’s responsibility and ability to 
perform under this Agreement.  Failure of the Contractor to furnish a disclosure or 
provide additional information as requested will render the Offeror 
nonresponsive. 

 
E. Nothing contained in the foregoing shall be construed to require establishment of 

a system of records to render, in good faith, the disclosure required by this 
document.  The knowledge and information of a Contractor is not required to 
exceed that which is the normally possessed by a prudent person in the ordinary 
course of business dealings. 

 
F. The disclosure requirement provided is a material representation of fact upon 

which reliance was placed when making an award and is a continuing material 
representation of the facts during the term of this Agreement.   If during the 
performance of the contract, the Contractor is indicted for or otherwise criminally 
or civilly charged by any government entity (federal, state, or local) with 
commission of any offenses named in this document the Contractor must provide 
immediate written notice to the Chief Procurement Officer or other party to this 
Agreement.  If it is later determined that the Contractor knowingly rendered an 
erroneous disclosure, in addition to other remedies available to the Government, 
the Chief Procurement Officer may terminate the involved contract for 
cause.  Still further the Chief Procurement Officer may suspend or debar the 
Contractor from eligibility for future solicitations until such time as the matter is 
resolved to the satisfaction of the Chief Procurement Officer. 

28. Local Preferences 
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The City recognizes the value of revenue derived from local businesses and shall 
procure goods and/or services locally when possible, pursuant to Ordinance and 
this Manual, except for purchases using City, state and federal grant funds. 
Applicable City, state and federal law and regulations govern procurements using 
City, state or federal funds. 

 
A. Local Preference Qualification 

To qualify for a local preference, a vendor must attach a state of New Mexico 
Taxation and Revenue Department-issued, Resident Business certification of eligibility 
to its bid or proposal, showing that the business is located within the Santa Fe 
municipal limits. If an offer is received without a copy of the appropriate State of New 
Mexico Taxation and Revenue Department issued Business Registration Certificate, the 
preference will not be applied. A valid resident business certificate is issued by the 
Taxation and Revenue Department pursuant to NMSA 1978 §13-1-22. 

 
1. When the City makes a purchase using a formal request for proposals 

process, not including contracts awarded on a point-based system, the 
City shall award additional 6% of the total weight of all the factors 
used in evaluating the proposal to a local resident business. The City 
shall award an additional 3% of the total weight of all the factors used 
in evaluating the proposal to a non-local resident business who has 
hired all local resident business subcontractors. 

2. When the City makes a purchase using a formal request for proposal 
process and the contract is awarded based on a point-based system, the 
City shall award additional point’s equivalent to 6% of the total possible 
points to a local resident business. The City shall award an additional 3% 
of the total possible points to a business who has hired all local resident 
business subcontractors.  

The maximum available local preference shall be 6%. 
 

B. Solicitations above One Million Dollars ($1,000,000) 
1. The City shall deem a bid or proposal submitted by a resident business 

to be 6% lower than the bid actually submitted, if and only if at least 
50% of the subcontracted services go to subcontractors who are resident 
businesses. 

2. The City shall deem the bid or proposal submitted by a non-local resident 
business to be 3% lower than the bid actually submitted, if and only at least 
50% of the sub- contracted services go to subcontractors who are resident 
businesses. 
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III. RESPONSE FORMAT AND ORGANIZATION 
 

A. NUMBER OF RESPONSES 
 
Offerors shall submit only one proposal in response to this RFP. 

B. NUMBER OF COPIES  
1. ELECTRONIC SUBMISSION ONLY 

 
Proposals in response to this RFP must be submitted through City of Santa Fe’s 
Purchasing email ONLY.  The Offeror need only submit one single electronic copy of 
each portion of its proposal (Technical and Cost) as outlined below. 
 
EXCEPTION:  Multiple electronic files may be necessary if there are issues 
uploading/attaching PDF files.   
Proposals must be submitted in the manner outlined below.  Technical and Schedule and 
Economic Analysis portions of Offeror’s proposal must be submitted in separate uploads 
as indicated below in this section, and must be prominently identified as “Technical 
Proposal,” or “Schedule and Economic Analysis Proposal,” on the front page of each 
upload  

 
a) Technical Proposals – One (1) electronic file upload must be organized in 

accordance with Section III.C.1. Proposal Format. All information for the Technical 
Proposal must be combined into a single file/document for uploading.  Multiple 
electronic files may be necessary if there are issues uploading/attaching PDF files.   
 
The Technical Proposals must not contain any cost information.  
 

i. Confidential Information:  If Offeror’s proposal contains confidential 
information, as defined in Section I.F.8 and detailed in Section II.C.8, Offeror 
must submit two (2) separate electronic Technical Proposal files, as follows: 
 
• One (1) unredacted (def. Section I.F.39) electronic file version of the 

requisite Offeror’s proposal for evaluation purposes; and, 
• One (1) redacted (def. Section I.F.27) electronic file version for the public 

file, to facilitate eventual public inspection of the non-confidential version 
of Offeror’s proposal. Redacted versions must be clearly marked as 
“REDACTED” or “CONFIDENTIAL” on the first page of the electronic 
file.  

 
b) Schedule and Economic Analysis Proposals – One (1) electronic file upload of the 

Offeror’s proposal containing ONLY the Schedule and Economic Analysis Proposal.  
All information for the Schedule and Economic Analysis proposal must be combined 
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into a single file/document for uploading. Multiple electronic files may be necessary 
if there are issues uploading/attaching PDF files.   
 

i. Confidential Information:  If Offeror’s proposal contains confidential 
information, as defined in Section I.F.8 and detailed in Section II.C.8, Offeror 
must submit two (2) separate electronic Technical Proposal files, as follows: 
 
• One (1) unredacted (def. Section I.F.39) electronic file version of the 

requisite Offeror’s proposal for evaluation purposes; and, 
• One (1) redacted (def. Section I.F.27) electronic file version for the public 

file, to facilitate eventual public inspection of the non-confidential version 
of Offeror’s proposal. Redacted versions must be clearly marked as 
“REDACTED” or “CONFIDENTIAL” on the first page of the electronic 
file.  

 
The ELECTRONIC proposal submission must be, as follows: 
 

Email:  purchasing_RFP@santafenm.gov  
 Date:  As indicated in Section II.B.6., Submission of Proposal 
 
Submissions cannot be password protected and must be either PDF or Word format. 
Ensure that you, as the Offeror, allow adequate time for large uploads and to fully complete 
your submittal by the deadline. A submission that is not both: (1) fully complete; and (2) 
received, via email by the deadline, will be deemed late. Further, a submission that is not 
fully complete by the deadline because the response was captured, blocked, filtered, 
quarantined, or otherwise prevented from reaching the proper destination server by any 
anti-virus or other security software will be deemed late.  
 

LATE PROPOSAL SUBMISSIONS SHALL NOT BE ACCEPTED 
 
Any proposal that does not adhere to the requirements of this Solicitation and this Section 
may be deemed non-responsive and rejected on that basis. 
 

C. PROPOSAL FORMAT 
 
All proposals must be submitted as indicated in this Section. 
 
The proposal must be organized and indexed in the following format and must contain, at a 
minimum, all listed items in the sequence indicated. 
 
Direct reference to pre-prepared or promotional material may be used if referenced and 
clearly marked.  Promotional material must be minimal.  The proposal must be organized and 

mailto:purchasing_RFP@santafenm.gov
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indexed in the following format and must contain, at a minimum, all listed items in the 
sequence indicated. 
 

Proposal Content and Organization 
 
Technical Proposal (File/ Binder 1): 
 

A. Preface 
1. Letter of Transmittal Form 
2. Table of Contents 
3. Proposal Summary 

B. Technical Specifications 
1. Organizational Experience 
2. Organizational References 
3. Oral Presentation – Acknowledgement and Agreement Statement 
4. Mandatory Specification 
5. Desirable Specification 

C. Business Specifications 
1. Financial Stability (Financial information considered confidential, as 

defined in Section I.F.8. and detailed in Section II.C.8, should be 
placed in the Confidential Information file, per Section III.B.1.a.i 
and Section III.B.2.a.i.). 

2. Campaign Contribution Form 
3. Local Preferences  

D. Other Support Material (if applicable) 
Direct reference to pre-prepared or promotional material may be used if 
referenced and clearly marked.  Promotional material should be minimal.   
 

Do not include any Schedule and Economic Analysis Proposal information in the 
Technical Proposal. Said information shall be included in the Schedule and 
Economic Analysis Proposal (File/ Binder 2) 

 
Schedule and Economic Analysis Proposal (Binder 2): 
 

A. Narrative of Schedule and Economic Analysis Proposal 
B. Completed Schedule and Economic Analysis Proposal response (APPENDIX 

C) 
 

All submission or presentation of proposed schedules, financing, or expenses must 
be incorporated only in the Schedule and Economic Analysis Proposal (File/ 
Binder #2). 

 
Within each section of the proposal, Offerors should address the items in the order indicated 
above.  All forms provided in this RFP must be thoroughly completed and included in the 
appropriate section of the proposal. 
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IV. SPECIFICATIONS 
 
Offerors should respond in the form of a thorough narrative to each specification, unless 
otherwise instructed, for the Evaluation Committee to evaluate and award points accordingly. 
      

A. DETAILED SCOPE OF WORK  
 
This section describes the Scope of Work required of the Offerors.   
 
The City seeks Offerors with the experience and capacity to redevelop the existing buildings 
and site into a high-quality performance venue that is accessible for local artists, 
organizations, and groups. The Performing Arts Center should be a place with a range of 
indoor and outdoor events, programs, activities, and business hours so that it is programmed 
throughout the year during the day, evening, and weekends.  

The developer/ operator will lease the asset to performance arts and cultural organizations 
that promote community creativity unique to Santa Fe and its communities, as well as 
regional, national, and global artists that provoke and inspire. The operations will be self-
sustaining based upon a model of mixed affordable and market venue rates.  In addition, the 
Selected Offeror will be responsible for the following: 
 

• Develop and implement arts programming that activates the Project site and brings 
people to Midtown. 

• Securing capital for rehabilitation of the existing center, as well as operating costs 
with the capacity for securing charitable contributions to ensure sustainable 
operations. 

• Assemble a project team with the necessary expertise, experience, and capacity to 
develop and manage the proposed redevelopment project, such as expertise in real 
estate finance, planning and predevelopment, design and construction, and property 
and asset management. 

• Develop projected operating budget line items and assumptions, including sources of 
income generated from the proposed Project. 

• Provide a professional and disciplined project management approach in connection 
with the proposed Project with the objective of ensuring transparent information, 
project governance, smooth negotiations, and clear communications, as well as risk 
management and quality control throughout the development process. 

• Manage a development process for the commencement and completion of the 
proposed Project, pursuant to project schedules agreed upon with the City.  

• Submit regularly scheduled status reports regarding project development scope, 
budget, and schedule, as well as operations and asset management. 

• Undertake the necessary activities associated with development, including, but not 
limited to, the planning, design, finance, construction, leasing or purchasing 
(whichever disposition the City determines is most beneficial to the City and the 
proposed project), and management of the completed Project. 
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The Offeror, at their sole expense, shall perform the following: 
 
Development (Mandatory): 
 

a. Due Diligence Activities 
 

i. Land and building that will include environmental assessments, investigations, 
reports, and other site, and building inspections, and assessments.  

 
ii. Undertake any related remediation, mitigation, demolition, or rehabilitation 

actions pursuant to applicable codes, regulations, and laws for said actions.   
 

iii. Land valuation assumptions include said due diligence activities and remediation, 
mitigation, demolition, or rehabilitation actions. 

 
b. Development Approvals 

Obtain all regulatory approvals and permits, including, but not limited to, zoning and 
land use, environmental (if applicable), and construction. 

 
c. Design and Construction 

Obtain all necessary governmental permits for the development and construction of 
the Project.  The planning, design and construction of the Project must comply with 
any applicable land use and zoning codes, environmental reviews, and approvals, and 
building codes, and be consistent with the Midtown Planning Guidelines and 
approved Midtown Redevelopment Plans.  Must comply with all applicable federal, 
state, and local laws and regulations, and obtain all appropriate government 
authorities, including without limitation, the City of Santa Fe, all construction, and 
ancillary approvals for development at the Midtown Site, including, but not limited 
to, all required building permits, approvals, and inspections.  All costs associated with 
development approvals for the Project will be the Offeror’s responsibilities, along 
with the following tasks: 

 
i. Urban Design and Land Planning. Prior to the City’s disposition of the 

tracts, parcels, or buildings, the City’s Planning Department must review and 
comment on proposed urban design guidelines with site plans or master plan, 
accompanied by the complete development program, for the proposed project. 

 
ii. Architecture. Prior to the City’s disposition of the building(s), the City’s 

Planning Division must review and comment the Schematic Design for the 
proposed development, including the development program.  

 
iii. Construction Documents.  The final Construction Documents must be 

submitted to the City’s Building Permit Division. The Documents must conform 
to previous review comments and approvals made by the City.  
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iv. Construction. The Offeror is responsible for the construction and 
coordination of all necessary off-site and on-site improvements.  The proposal 
must address responsibility by the Offeror or its tenants for the construction of 
cores and shells, tenant improvements, and installing fixture, finishes, and 
equipment, as well as preservation and/or reuse of said fixture, finishes, and 
equipment. 

 
d. Environmental Remediation, Demolition and Building Systems – Mechanical, 

Electrical, Plumbing, Structural (MEPS) 
Offeror is responsible for undertaking environmental site assessments and financing 
and implementing any remediation and demolition activities to accommodate the 
proposed uses. The City shall collaborate with the Selected Offeror to identify 
sources of funding for assessments and remediation, as may be required, and to 
maximize access and capacity to securing government funding for said activities. The 
Offeror will  recognize in the proposal that the disposition of the property is in an as-
is condition. 

 
e. Taxes, Bond, and Insurance 
 

i. Taxes. Upon the City’s disposition of the land or buildings, the Selected 
Offeror is responsible for paying all real estate taxes and other taxes associated 
with the disposition transaction and other development activities at the Site.  

 
ii. Bond. Prior to the disposition, the Selected Offeror must submit performance 

and payment bonds to the City in an amount generally commiserate with the cost 
of the Selected Offeror’s failure to perform to be negotiated with the City as part 
of the Disposition and Development Agreement negotiations. 

 
iii. Insurance. The Selected Offeror must acquire, maintain, and provide proof of 

insurance coverage, including worker’s compensation, employer’s liability, 
commercial general liability, and professional liability, at a minimum, during the 
term of exclusive negotiation agreement while the City remains in control of the 
Site.   The City will establish insurance amounts and terms pursuant to the risk 
profile of the proposed project and due diligence activities. 

 
f. Public/ Private Partnership Management and Protocols 

The Selected Offeror shall coordinate and collaborate with the City, as well as with 
other municipal, state, and federal governmental agencies that have jurisdictional or 
regulatory authority over any predevelopment and development activities at the Site. 
The Offeror should have a clear understanding and Project Management tools, 
including protocols, that will be used to manage public/private partnerships. 

 
As required, the Selected Offeror will coordinate with the City regarding applications 
or other submissions and documentation in connection with environmental 
assessments and remediation plans with the relevant regulatory agency(s). 
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Operations - Property & Asset Management (Mandatory) 
 

The Selected Offeror will be responsible for all property operations, maintenance, 
security, and other industry standard property and asset management activities.  Said 
responsibilities shall be undertaken and conducted in a highly qualified professional 
manner to create and maintain an exemplary, welcoming, and safe building and urban 
environment that promotes a sense of community. Aspects of the Offeror’s proposal 
shall include: 
 

a. Leasing and Marketing 
b.Property Maintenance & Replacement Reserves 
c. Fiduciary Oversight 
d.Financial Management 
e. Budgeting and Implementation 
f. Asset Management 

 
The Offeror, at their sole expense, should perform the following: 

 
Development (Desirable) 
 

a. Community Engagement 
A focus on inclusive, welcoming, fun, and creative community engagement for the 
arts and cultural community, as well as the public at large. A focus on communities in 
adjacent neighborhoods, low-income households, Spanish speaking people, 
Indigenous people, youth, and working families should be considered. 
 

b. Events and Site Activation 
A focus on events that activate the site during the development process; and 
choreograph a tenancy and/or programming scenario that establishes an ongoing 
active and creative arts and cultural environment. 
 

c. Education Uses 
A focus on career paths, internships, and training for residents in arts, cultural, and 
creative industries. A focus on design-thinking and innovation, and/or film and 
multimedia production. 
 

d. Film and Multimedia Related Uses 
A focus on capitalizing on the expansion of film and multimedia production. 
 

e. Green Building and Sustainable Site Design 
A focus on excellence in environmental design and energy and resource efficiency, 
with an emphasis on energy reduction and water reduction.  For example, provide 
USGBC LEED credits that the development will pursue. 
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Operations - Property & Asset Management (Desirable) 
 

a. Mixed-Income Tenant Operating Budget 
A focus on sustainable and feasible operating budgets that include market rate and 
below market rate rents. 

b. Community Programming 
A focus on community programming accessible and welcoming to Santa Fe 
communities 

c. Outdoor Space Activation 
A focus on creating a vibrancy at the Midtown District that attracts local 
communities and future development to achieve the goals within the Midtown 
Redevelopment Plans. 

d. Green and Healthy Maintenance Procedures 
A focus on creating healthy environmental conditions for people. 

 

B. PREFACE (File/ Binder 1) 
1. Letter of Transmittal Form 

The proposal must include the Letter of Transmittal Form (APPENDIX D).  The 
form must be completed and must be signed by the person authorized to obligate the 
company. 

 
2. Table of Contents 

The proposal must include a Table of Contents that enumerates each section pursuant 
to Section III.C.1.: Proposal Content and Organization.  
 

3. Proposal Summary 
The proposal summaries are be included to provide the Evaluation Committee with 
an overview of the proposal and the following information: 
 
a) Vision and Goals. Provide the Offeror’s vision and goals for their proposed 

Project, and an approach for achieving the vision and goals. 
 
b) The Project Team. Include a summary of the Offeror’s team, experience, capacity, 

and qualification, and other information summarizing the proposal.   
 
c) Site Plan and Development Program. Include a conceptual site plan illustrating 

parcel boundaries addressing open space and site setbacks, parking, and other 
development elements for the Evaluation Committee to consider. The response 
should include a conceptual development program with gross square footages. 

 
d) The Proposal Summery shall not include elements of the Schedule Proposal, or 

other content that would be considered proprietary or trade secrets that have been 
provided within the other areas of the Proposal. 
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e) The Proposal Summary is to be limited to no more than seven pages to clearly 

articulate and capture the key elements of the Offeror’s response to this RFP. 
 

C. TECHNICAL SPECIFICATIONS 
 

1. Organizational Experience 
Offerors must:  

 
a) Provide a description of relevant corporate experience with government and 

private (for-profit and nonprofit) sectors.  The experience of all proposed 
subcontractors must be described, as well. 
 

b) Thoroughly describe how the Offeror has supplied expertise for similar scopes of 
work and must include the extent of their experience, expertise and knowledge as 
a developer and operator of the Project. Proposal should include the Offeror’s 
capacity and experience undertaking the full range of development activities 
necessary to plan, design, assess, finance, entitle, structure, and construct real 
estate, as well as procure the necessary project consultant team for professional 
services. The proposal should include the Offeror’s capacity and experience in 
property and asset management to operate the completed Project including the 
following: leasing, marketing, maintenance, fiduciary oversight, financial 
management, operations budgeting and implementation. 
 

c) Brief Narrative.  Attach a description of the roles of each entity of the Project 
team during development, construction, management, and operations of the 
Project. Organizational Charts, Staffing Plans, Governance Plans, Roles and 
Responsibilities Matrixes are encouraged. 
 

d) Describe opportunities and constraints, and the related success and failure 
experiences, as a real estate developer and operator on up to three similar projects.  
If Offerors do not have similar projects to describe their related experiences, then 
describe anticipated opportunities, risks, and challenges on this Project, and how 
Offeror plans to address them. 

 
 

2. Organizational References 
 
Offerors should provide a minimum of three (3) references from similar projects 
performed for public and/or private sector clients within the last three to five years. 
 
Offerors are required to submit the Organization Reference Questionnaire 
(APPENDIX E), to the business references they list.  The business references must 
submit the Reference Form directly to the designee described in APPENDIX E.  It is 
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the Offeror’s responsibility to ensure the completed forms are submitted as described 
in Appendix E. 
 
Organizational References that are not received or are not complete, may adversely 
affect the Offeror’s score in the evaluation process.  Offerors are encouraged to 
specifically request that their Organizational References provide detailed comments. 
A member or members of the Evaluation Committee may contact any or all business 
references for validation of information submitted. Additionally, the Agency reserves 
the right to consider all information available to it (outside of the Business Reference 
information required herein), in its evaluation of Offeror responsibility pursuant to 
Section II.C.15. 
 
Offerors shall submit the following Business Reference information as part of the 
Organizational References submittal: 

 
a) Client business entity name; 
b) Project description; 
c) Project dates (starting and ending); 
d) Technical information – Description of the Scope of Work; 
e) Offeror’s staff assigned to the contract work that will be designated to the 

scope of work pertaining to this RFP; and 
f) Client’s contact information (name, title, telephone number, e-mail address). 

The client contact should be the project manager or direct point person 
assigned to the project. 
 

3. Oral Presentation – Acknowledgement & Agreement Statement 
 
If selected as a finalist, Offerors agree to provide the Evaluation Committee the 
opportunity to interview proposed staff members identified by the Evaluation 
Committee, at the option of the Department.  The Evaluation Committee may request 
a finalist to provide an oral presentation of the proposal as an opportunity for the 
Evaluation Committee to ask questions and seek clarifications. 
 

4. Mandatory Specification 
The following are mandatory specifications for the scope of work involved in this 
RFP that are required and will be evaluated and awarded points.  Points will be 
awarded to projects that are clearly most beneficial to the City and the development 
and operation of the proposed project, as determined at the City’s sole discretion. 
 
Responses should correspond to the scope of work and must clearly articulate the 
Offeror’s capacity and how they will perform the scope of work and demonstrate 
their qualifications in performing and completing the scope of work. Provide 
activities typically associated with Section IV., Scope of Work, Development, 
including, but not limited to, the planning, design, finance, construction, leasing 
(and/or selling), and management of the completed Project as outlined below: 
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Development 
 
a) Due Diligence Activities 

 
i. Land and building  

ii. Undertake any related remediation, mitigation, demolition, or 
rehabilitation actions.   

iii. Land valuation. 
 

b) Development Approvals 
 

c) Design and Construction 
 

i. Urban Design and Land Planning.  
ii. Architecture.   

iii. Construction Documents.    
iv. Construction.  

 
d) Environmental Remediation and Building Systems – Mechanical, Electrical, 

Plumbing, Structural (MEPS) 
 

e) Taxes, Bond, and Insurance 
 

i. Taxes.   
ii. Bond.  

iii. Insurance.  
 

f) Public/ Private Partnership Management and Protocols 
 

Operations - Property & Asset Management 
i. Leasing and Marketing 

ii. Property Maintenance & Replacement Reserves 
iii. Fiduciary Oversight 
iv. Financial Management 
v. Budgeting and Implementation 

vi. Asset Management 
 

5. Desirable Specification 
 
The following are desirable specifications are not necessarily mandatory to the scope 
of work involved in this RFP but are desired additional specifications for which the 
City would like to award additional points. 
 
Offeror’s responses should correspond to the scope of work. Offeror should clearly 
articulate their capacity and how they will perform the scope of work, and 
demonstrate their qualifications in, and commitment to, performing and completing 
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the following scope of work during development and operations of the proposed 
project. 
 
The desirable specifications are informed by input generated from the public 
engagement process with local communities and represent the City’s desire to see 
them implemented. 
 
a) Mixed-Income Tenant Operating Budget 
b) Community Programming 
c) Outdoor Space Activation 
d) Green and Healthy Maintenance Procedures 

 

D. BUSINESS SPECIFICATIONS  
 

1. Financial Stability 
Offerors must submit copies of the most recent years independently audited financial 
statements and the most current 10K, as well as financial statements for the preceding 
three years if they exist.  The submission must include the audit opinion, the balance 
sheet, and statements of income, retained earnings, cash flows, and the notes to the 
financial statements.  If independently audited financial statements do not exist, 
Offeror must state the reason and, instead, submit sufficient information (e.g. D & B 
report) to enable the Evaluation Committee to assess the financial stability of the 
Offeror. 

 
2. Performance Surety Bond  

 
Offeror(s) must have the ability to secure a Performance Surety Bond in favor of the 
Agency to insure the Contractor’s performance upon any subsequent contract award.  
Each engagement will be different but the option to require a Performance Surety 
Bond must be available to the Agencies at time of contract award. A statement of 
concurrence must be submitted in the Offeror’s proposal. 
 

3. Campaign Contribution Disclosure Form - Signed 
The Offeror must complete an unaltered Campaign Contribution Disclosure Form 
(APPENDIX B). and submit a signed copy with the Offeror’s proposal.  This must 
be accomplished whether an applicable contribution has been made. Failure to 
complete and return the signed, unaltered form will result in Offeror’s 
disqualification. 
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4. Local Preferences  
Offerors must include a copy of their preference certificate in this section. See 
Section II.C.28 for additional information. To ensure adequate consideration and 
application of NMSA 1978, § 13-1-21 (as amended), Offerors must include a copy, 
in this section, of its NM Resident preference certificate, as issued by the New 
Mexico Taxation and Revenue Department.  

 
5. Other Support Materials 

Offerors may include additional support materials that directly support and reinforce 
elements of the Technical Specifications.  Offerors should limit collateral Support 
materials to that which is highly relevant. 

 

E. SCHEDULE AND ECONOMIC ANALYSIS PROPOSAL (File/ 
Binder 2) 
 

1. Narrative of Schedule and Economic Analysis Proposal 
Offeror’s proposal must include a narrative describing the assumptions and approach 
to development budget and financing and operating budget and financing. 

 
2. Completed Schedule and Economic Analysis Proposal  

Offeror’s proposal must include all the pro forma information requested in 
APPENDIX C, as described below 
 
a) Proforma and Land Valuation 

The City will consider either a master lease or purchase disposition and will 
determine which is most advantageous to the Project and the City in the long 
term.   The Offeror’s proposal may consider a purchase payment scenario that 
ensures the financial stability of the proposed project. The disposition price, either 
sale or lease, of the City-owned properties, land and/or buildings, at the Site will 
be negotiated and premised on the appraised value of the property(s). 
 
The City may undertake a financial feasibility analysis and determine land values 
based on the Selected Offeror’s proposed land and/or building uses, development 
program and the associated financial underwriting, and land valuation 
assumptions.  The land valuation analysis may include the cost of public 
infrastructure, environmental and site conditions remediation, and other public 
benefits, including community development objectives generated from the public 
engagement process, which may affect land value. 
 
Final land sale price or lease cost will be negotiated between the City and the 
Selected Offeror within the Exclusive Negotiation Agreement phase and executed 
in the Land Disposition and Development Agreement (“DDA”). 
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b) Operating Budget 
The Offeror’s Operating Budget showing Income and Expenses will also be used 
as an underwriting analysis during the land evaluation process. The Operating 
Budget should include, at a minimum: 
• Income: type or name of potential tenants, projected rent payment; grants, and 

other sources of income; and, 
• Expenses: property management and maintenance costs, conceptual common 

area charges (CAM). 
 

Offerors shall not project City funding subsidies in the Operating Budget. 
Furthermore, Offerors should consider a mixed-income approach to ensure that 
there are spaces affordable to community arts and culture organizations, as part of 
the community arts stabilization objective, as well as market-rate spaces to ensure 
internal cross-subsidies to maintain and sustain a feasible long term operating 
budget. 
 
In addition, the Operating Budget should include payment into operating and 
replacement reserves.  Any funds generated from operations would be placed into 
an operating reserve to fund additional community programming.  

 
c) Development Cost & Financing 

The Selected Offeror is solely responsible for identifying and securing sources of 
financing for the proposed project. Provide a detailed Sources and Uses Total 
Development Cost (TDC) proforma, with a predevelopment budget (pre-
construction).  The City recognizes that the TDC budget is preliminary. However, 
the Offeror should indicate its capacity to secure funding, including charitable 
contributions, predevelopment loans, owner financing, permanent financing, and 
other sources to complete and operate the proposed project. Please note that City 
cash funding should not be included other than as part of the land valuation in the 
TDC, or as otherwise stated within this RFP. 
 
The Selected Offeror is responsible for developing and implementing a financial 
structure and securing financing for the proposed project, including 
predevelopment costs, such as legal, planning, design, engineering, 
environmental, entitlement fees, and related consulting and professional services 
expenses; development costs of demolition, grading, site preparation, 
environmental remediation, installation and construction of off-site and on-site 
infrastructure and utilities, as may be applicable, as well as any proposed public 
amenities. 

 
Residual Land Value. The Development Cost Proposal proforma must 
indicate a proposed land value and supporting calculation for the proposed sale or 
lease pricing of the property. The City recognizes that the proposed value is not 
final and will be further informed during the due diligence process under the ENA 
period and pursuant to an executed DDA. 
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Potential Incentives. The Selected Offeror is encouraged to coordinate with 
the Office of Economic Development regarding Opportunity Zone and other 
federal, state, and local incentive and investment programs.   Land valuation, and 
the final land price or lease cost, will be negotiated with the City during the 
disposition and development process to maximize the economic value of the land 
toward achieving the Midtown Plans, inclusive of community development and 
public policy objectives. 
 
Property As-Is Condition. The City is offering this Property in an as-is condition.  
The City is currently conducting building assessments on some buildings at the 
Midtown Site to identify critical building systems (mechanical, electrical, 
plumbing, structural) and code issues. In addition, The City conducted initial 
utility infrastructure studies for purposes of developing the master plan for the 
Midtown Property. Any assessments and reports that the City has for the parcel 
related to this RFP will be made available to the Finalist Offerors. Additional 
assessments shall be the sole responsibility of the Selected Offeror, which may be 
conducted during the ENA term. 
  
City Grant Funds for Public Programming. The City contemplates (to be 
determined, and not guaranteed, at the discretion of the City) providing annual 
funding to defray the costs of public programming to activate the site during the 
Exclusive Negotiations Agreement period. The Offeror’s Development Cost 
Proposal should include a budget for public programming purposes during this 
period. 

 
d) Schedule 

The Selected Offeror will be solely responsible for project management of the 
proposed project. Provide a detailed Schedule showing standard development line 
items for predevelopment. i.e. from commencement to full-build-out and 
occupancy.  The City recognizes that the schedule is preliminary. However, the 
Offeror should indicate its professional capacity to manage scope of work critical 
paths and all the tasks associated with real estate development from project 
conception to completion. 
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V.  EVALUATION 
 

A. EVALUATION POINT SUMMARY 
 

The following is a summary of evaluation factors with point values assigned to each.  
These weighted factors will be used in the evaluation of Offerors proposals by sub-
category and correspond directly to Section IV: Proposal Content Specifications. 
 
TABLE 1:  Evaluation Factors Points Summary 

 
EVALUATION FACTORS Points Available 

 
TECHNICAL PROPOSAL  
B. Preface  
B.1  Letter of Transmittal Form Pass/Fail 
B.2  Table of Contents 1 
B.3  Proposal Summaries 10 
C.  Technical Specifications  
C.1  Organizational Experience 20 
C.2  Organizational References 10 
C.3  Oral Presentation (Finalists) 10 
C.4  Mandatory Specification 15 
C.5  Desirable Specification 13 
D.  Business Specifications  
D.1  Financial Stability Pass/Fail 
D.2  Performance Surety Bond Pass/Fail 
D.3  Campaign Contribution Disclosure Form (Signed) Pass/Fail 
D.5  Other Support Material 1 
E. Schedule and Economic Analysis   
E.1 Narrative of Schedule and Economic Analysis  5 
E.2 Completed Schedule and Economic Analysis Proposal 15 

TOTAL 100 points 
D.4  Local Preference (Section IV.C.28) 60 

  
 

B. EVALUATION FACTORS 
 

1. B.1 Letter of Transmittal Form 
Pass/Fail only. 

 
2. B.2 Table of Contents (See Table 1) 

The proposal must include a Table of Contents that enumerates each section 
pursuant to Section III.C.1.: Proposal Content and Organization. 
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3. B.3 Proposal Summaries (See Table 1)  
Points will be awarded based on the thoroughness, clarity, and validity of the 
response of the vision and goals, project team, site plan and development program, as 
well as the depth, relevancy, and quality of the experience. The proposal should not 
include elements of the Schedule Proposal and should not be more than seven (7) 
pages. 

 
4. C.1 Organizational Experience (See Table 1) 
Points will be awarded based on the thoroughness, clarity, and validity of the 
response of the engagements and experiences cited, as well as the depth, relevancy, 
and quality of the experience. In addition, points will be awarded based on Offeror’s 
candid and well-thought-out response to successes and failures, as well as the ability 
of the Offeror to learn from its failures and grow from its successes. 

 
5. C.2 Organizational References (See Table 1) 
Points will be awarded based upon an evaluation of the responses to a series of 
questions on the Organizational Reference Questionnaire (Appendix E).  Offeror will 
be evaluated on references that show positive service history, successful execution of 
services and evidence of satisfaction by each reference.  References indicating 
significantly similar services/scopes of work and comments provided by a submitted 
reference will add weight and value to a recommendation during the evaluation 
process.  Points will be awarded for each individual response up to 1/3 of the total 
points for this category.  Lack of a response will receive zero (0) points. 
 
The Evaluation Committee may contact any or all business references for validation 
of information submitted. If this step is taken, the Procurement Manager and the 
Evaluation Committee must all be together on a conference call with the submitted 
reference so that the Procurement Manager and all members of the Evaluation 
Committee receive the same information. Additionally, the City reserves the right to 
consider all information available to it (outside of the Organizational Reference 
information required herein), in its evaluation of Offeror responsibility per Section 
II.C.15. 
 
6. C.3 Oral Presentation (See Table 1) 
Points will be awarded based on the quality, organization, and effectiveness of 
communication of the information presented, as well as the professionalism of the 
presenters and technical knowledge of the proposed staff. Prior to Oral Presentation, 
Agency will provide the Offeror a presentation agenda. (If no Oral Presentations are 
required all Offerors will receive the same amount of total points for this evaluation 
factor. 
 
7. C.4 Mandatory Specifications (See Table 1) 
Points will be awarded based on the thoroughness, clarity, and validity of the 
response, including the proposed development plan and program, regarding the 
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capacity and qualifications of the Offeror to undertake and complete the scope of 
work.  
 
Points will be awarded to projects that are clearly most beneficial to the City and the 
development and operation of the proposed project, as determined at the City’s sole 
discretion. 
 
8. C.5 Desirable Specifications (See Table 1) 
Points will be awarded based on the thoroughness, clarity, and validity of the 
response regarding the capacity and qualifications, as well as commitment, of the 
Offeror to undertake and complete the scope of work. 
 
9. D.1 Financial Stability (See Table 1) 
Pass/Fail only. No points assigned. 

 
10. D.2 Performance Bond (See Table 1) 
Statement of Concurrence Pass/Fail only. No points assigned. 
 
11. D.3 Campaign Contribution Disclosure Form (See Table 1) 
Pass/Fail only. No points assigned. 

 
12. D.4 Local Preference 
Percentages will be determined based upon the point-based system outlined below.  
 
To qualify for a local preference, a vendor must attach a state of New Mexico 
Taxation and Revenue Department-issued, Resident Business certification of eligibility to 
its bid or proposal, showing that the business is located within the Santa Fe municipal 
limits. If an offer is received without a copy of the appropriate State of New Mexico 
Taxation and Revenue Department issued Business Registration Certificate, the preference 
will not be applied. A valid resident business certificate is issued by the Taxation and 
Revenue Department pursuant to NMSA 1978 §13-1-22. 
 
A. Local Preference Qualification 

To qualify for a local preference, a vendor must attach a state of New Mexico 
Taxation and Revenue Department-issued, Resident Business certification of eligibility 
to its bid or proposal, showing that the business is located within the Santa Fe 
municipal limits. If an offer is received without a copy of the appropriate State of 
New Mexico Taxation and Revenue Department issued Business Registration 
Certificate, the preference will not be applied. A valid resident business certificate 
is issued by the Taxation and Revenue Department pursuant to NMSA 1978 §13-
1-22. 
 
1. When the City makes a purchase using a formal request for proposals process, 

not including contracts awarded on a point-based system, the City shall award 
additional 6% of the total weight of all the factors used in evaluating the 
proposal to a local resident business. The City shall award an additional 3% of 
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the total weight of all the factors used in evaluating the proposal to a non-local 
resident business who has hired all local resident business subcontractors. 

2. When the City makes a purchase using a formal request for proposal process 
and the contract is awarded based on a point-based system, the City shall award 
additional point’s equivalent to 6% of the total possible points to a local 
resident business. The City shall award an additional 3% of the total possible 
points to a business who has hired all local resident business subcontractors.  

The maximum available local preference shall be 6%. 
 

B. Solicitations above One Million Dollars ($1,000,000) 
1. The City shall deem a bid or proposal submitted by a resident business to be 6% 

lower than the bid actually submitted, if and only if at least 50% of the 
subcontracted services go to subcontractors who are resident businesses. 

2. The City shall deem the bid or proposal submitted by a non-local resident 
business to be 3% lower than the bid actually submitted, if and only at least 50% 
of the sub- contracted services go to subcontractors who are resident businesses. 

 
13. D.5 Other Support Material (See Table 1) 

 
14. E.1 Narrative of Schedule and Economic Analysis Proposal (See Table 1) 
Points will be Awarded based on the viability of the financial underwriting 
assumptions and the demonstration of the Offeror to secure the financing and 
undertake the schedule as proposed. 
 
15. E.2 Completed Schedule and Economic Analysis Proposal (See Table 1) 
Points will be awarded based on presenting a clear and comprehensive approach to 
financing the proposed project, land valuation that represents a connection between 
the proposed operating budget, capital development budget, and an understanding of 
market appraised value for the property’s highest and best use, while considering 
community development benefits outlined in this RFP and the Midtown Plans. 
Points will also be awarded based on the proposed schedule, with priorities toward 
projects that proceed upon Contract Award with short-term completion dates. 
 

C. EVALUATION PROCESS 
 
1. All proposals will be reviewed for compliance with the requirements and 

specifications stated within the RFP.  Proposals deemed non-responsive will be 
eliminated from further consideration. 

 
2. The Procurement Manager may contact the Offeror for clarification of the response 

as specified in Section II. B.7. 
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3. The Evaluation Committee may use other sources to perform the evaluation as 
specified in Section II. C.15. 

 
4.  Responsive proposals will be evaluated on the factors in Section IV, which have been 

assigned a point value in this Section V.  The responsible Offeror with the highest 
scores will be selected for the short list, based upon the proposals submitted.  The 
responsible Offerors whose proposals are most advantageous to the City, as 
determined by the City, and taking into consideration the evaluation factors in Section 
IV, will be recommended for award (as specified in Section II. B.8). Please note, 
however, that a serious deficiency in the response to any one factor may be grounds 
for rejection regardless of the overall score. 

 



Page 51 of 74 
 

APPENDIX A 

ACKNOWLEDGEMENT OF RECEIPT FORM 
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APPENDIX A 
ACKNOWLEDGEMENT OF RECEIPT FORM 

 
Solicitation (RFP) #: 23/16/P 

 
 
This Acknowledgement of Receipt Form should be signed and submitted no later than as 
indicated in Section II.A. Sequence of Events.    Only potential Offerors who elect to return 
this form will receive copies of all submitted questions and the written responses to those 
questions, as well as any RFP amendments, if any are issued. 
 
In acknowledgement of receipt of this Request for Proposal, the undersigned agrees that he 
or she has received a complete copy of the RFP, beginning with the title page, and ending 
with Appendix G. 
 
The name and address below will be used for all correspondence related to the Request for 
Proposal. 
 
 
ORGANIZATION:           
 
CONTACT NAME:           
 
TITLE:            
 
PHONE NO.:     E-MAIL:      
   
ADDRESS:            
 
CITY:      STATE:    ZIP CODE:    
 
 
Submit Acknowledgement of Receipt Form to: 
 
To:     Central Purchasing  
Email:  Purchasing_RFP@santafenm.gov 
Attention: Redevelopment of the Midtown Performance Arts Center, RFP #: 23/16/P 
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 APPENDIX B 

CAMPAIGN CONTRIBUTION DISCLOSURE FORM 
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 APPENDIX B 
CAMPAIGN CONTRIBUTION DISCLOSURE FORM 

 
Solicitation (RFP) #: 23/16/P 

 
Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and  NMSA 1978, 
§ 13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, a prospective contractor 
subject to this section shall disclose all campaign contributions given by the prospective 
contractor or a family member or representative of the prospective contractor to an applicable 
public official of the state or a local public body during the two years prior to the date on 
which a proposal is submitted or, in the case of a sole source or small purchase contract, the 
two years prior to the date on which the contractor signs the contract, if the aggregate total of 
contributions given by the prospective contractor or a family member or representative of the 
prospective contractor to the public official exceeds two hundred fifty dollars ($250) over the 
two-year period. A prospective contractor submitting a disclosure statement pursuant to this 
section who has not contributed to an applicable public official, whose family members have 
not contributed to an applicable public official or whose representatives have not contributed 
to an applicable public official shall make a statement that no contribution was made.   
 
A prospective contractor or a family member or representative of the prospective contractor 
shall not give a campaign contribution or other thing of value to an applicable public official 
or the applicable public official's employees during the pendency of the procurement process 
or during the pendency of negotiations for a sole source or small purchase contract.  
 
Furthermore, a solicitation or proposed award for a proposed contract may be canceled 
pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or 
terminated pursuant to Section 13-1-182 NMSA 1978 if a prospective contractor fails to submit 
a fully completed disclosure statement pursuant to this section; or a prospective contractor or 
family member or representative of the prospective contractor gives a campaign contribution 
or other thing of value to an applicable public official or the applicable public official's 
employees during the pendency of the procurement process.  
 
The state agency or local public body that procures the services or items of tangible personal 
property shall indicate on the form the name or names of every applicable public official, if 
any, for which disclosure is required by a prospective contractor. 
 
THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST 
BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, 
THEIR FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY 
CONTRIBUTIONS SUBJECT TO DISCLOSURE.  
 
The following definitions apply:  
 
“Applicable public official” means a person elected to an office or a person appointed to 
complete a term of an elected office, who has the authority to award or influence the award 
of the contract for which the prospective contractor is submitting a competitive sealed 

http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:'13-1-181'%5d$jumplink_md=target-id=0-0-0-33795
http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:'13-1-182'%5d$jumplink_md=target-id=0-0-0-33797
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proposal or who has the authority to negotiate a sole source or small purchase contract that 
may be awarded without submission of a sealed competitive proposal. 
 
“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money 
or other thing of value, including the estimated value of an in-kind contribution, that is made 
to or received by an applicable public official or any person authorized to raise, collect or 
expend contributions on that official’s behalf for the purpose of electing the official to 
statewide or local office.  “Campaign Contribution” includes the payment of a debt incurred 
in an election campaign, but does not include the value of services provided without 
compensation or unreimbursed travel or other personal expenses of individuals who 
volunteer a portion or all of their time on behalf of a candidate or political committee, nor 
does it include the administrative or solicitation expenses of a political committee that are 
paid by an organization that sponsors the committee.     

 
“Family member” means a spouse, father, mother, child, father-in-law, mother-in-law, 
daughter-in-law or son-in-law of (a) a prospective contractor, if the prospective contractor is a 
natural person; or (b) an owner of a prospective contractor; 
 
“Pendency of the procurement process” means the time period commencing with the 
public notice of the request for proposals and ending with the award of the contract or the 
cancellation of the request for proposals.  

 
“Prospective contractor” means a person or business that is subject to the competitive 
sealed proposal process set forth in the Procurement Code [Sections 13-1-28 through 13-1-
199 NMSA 1978] or is not required to submit a competitive sealed proposal because that 
person or business qualifies for a sole source or small purchase contract. 

 
“Representative of a prospective contractor” means an officer or director of a corporation, 
a member or manager of a limited liability corporation, a partner of a partnership or a trustee 
of a trust of the prospective contractor. 
 
Name(s) of Applicable Public Official(s) if any: 
 

Mayor Alan M Webber 
 Councilor Signe Lindell, Pro-tem 
 Councilor Renee Villarreal 
 Councilor Michael Garcia 
 Councilor Carol Romero-Wirth 
 Councilor Lee Garcia 
 Councilor Christopher Rivera 
 Councilor Amanda Chavez 
 Councilor Jaime Cassutt 
 
 
 
 

http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:'13-1-28'%5d$jumplink_md=target-id=0-0-0-5285
http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:'13-1-199'%5d$jumplink_md=target-id=0-0-0-5287
http://mobile.nmonesource.com/nxt/gateway.dll?f=jumplink$jumplink_x=Advanced$jumplink_vpc=first$jumplink_xsl=querylink.xsl$jumplink_sel=title;path;content-type;home-title;item-bookmark$jumplink_d=%7bnmsa1978%7d$jumplink_q=%5bfield%20folio-destination-name:'13-1-199'%5d$jumplink_md=target-id=0-0-0-5287
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DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR: 
 
Contribution Made By:  __________________________________________ 
 
Relation to Prospective Contractor: __________________________________________ 
  
Date Contribution(s) Made:          
           
Amount(s) of Contribution(s)  __________________________________________ 
             
Nature of Contribution(s)  __________________________________________ 
           
Purpose of Contribution(s)  __________________________________________ 
     (Attach extra pages if necessary) 
 
 
___________________________ _______________________ 
Signature    Date 
 
___________________________ 
Title (position) 

 
 

--OR— 
 
 
 

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED 
FIFTY DOLLARS ($250) WERE MADE to an applicable public official by me, a family 
member or representative. 
 
 
______________________________  _______________________ 
Signature       Date  
 
      
Title (Position) 
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 APPENDIX C 

SCHEDULE AND ECONOMIC ANALYSIS RESPONSE FORM 
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 APPENDIX C 
SCHEDULE AND ECONOMIC ANALYSIS RESPONSE FORM 

 
The City does not have specific form or format for the Offeror’s Schedule and Economic 
Analysis response, except as otherwise provided in this RFP Section IV: Proposal Content 
Specifications: Schedule and Economic Analysis Proposal. 
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 APPENDIX D 
 

LETTER OF TRANSMITTAL FORM 
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 APPENDIX D 
Letter of Transmittal Form 

 
Solicitation (RFP) #: 23/16/p 

 
 
ITEMS #1 to #4 EACH MUST BE COMPLETED IN FULL (pursuant to Section II.C.26).  
FAILURE TO RESPOND TO ALL FOUR (4) ITEMS WILL RESULT IN THE 
DISQUALIFICATION OF OFFEROR’S PROPOSAL!  DO NOT LEAVE ANY ITEM 
BLANK!  (N/A, None, Does not apply, etc. are acceptable responses.) 
 
 
1. Identify the following information for the submitting organization:  
Offeror Name  
Mailing 
Address 

 

Telephone  
FED ID#  
NM CRS#  

 
2. Identify the individual(s) authorized by the organization to (A) contractually 

obligate, (B) negotiate, and/or (C) clarify/respond to queries on behalf of this 
Offeror:  

 A 
Contractually Obligate 

B 
Negotiate* 

C 
Clarify/Respond to 

Queries* 
Name    
Title    
E-mail    
Telephone    

* If the individual identified in Column A also performs the functions identified in Columns 
B & C, then no response is required for those Columns. If separate individuals perform the 
functions in Columns B and/or C, they must be identified. 
 
3. Use of subcontractors (Select one): 
____ No subcontractors will be used in the performance of any resultant contract, OR 
____ The following subcontractors will be used in the performance of any resultant contract: 
___________________________________________________________________________ 
(Attach extra sheets, as needed) 
 
4. Describe any relationship with any entity (such as the City of Santa Fe, State 

Agency, reseller, etc. that is not a subcontractor(s) listed in #3 above), if any, which 
will be used in the performance of any resultant contract.  (N/A, None, Does not 
apply, etc. are acceptable responses to this item.) 

__________________________________________________________________________ 
(Attach extra sheets, as needed) 
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By signing the form below, the Authorized Signatory attests to the accuracy and 
veracity of the information provided on this form, and explicitly acknowledges the 
following: 

• On behalf of the submitting-organization identified in item #1, above, I accept the 
Conditions Governing the Procurement, as required in Section II.C.1. of this RFP; 

• I concur that submission of our proposal constitutes acceptance of the Evaluation 
Factors contained in Section V of this RFP; and  

• I acknowledge receipt of all amendments to this RFP, if any. 
 
 
 
 
_____________________, 20______ 
Authorized Signature and Date 
(Must be signed by the individual identified in item #2.A, above.) 
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 APPENDIX E 

ORGANIZATIONAL REFERENCE QUESTIONNAIRE 
 

The City of Santa Fe, as a part of the Solicitation process, requires Offerors to list a 
minimum of three (3) organizational references in their proposals.  The purpose of these 
references is to document Offeror’s experience relevant to the Section IV.A. Scope of Work 
to evaluate Offeror’s ability to provide goods and/or services, performance under similar 
contracts, and ability to provide knowledgeable and experienced staffing.  The Questionnaire 
and information provided will become a part of the submitted proposal.  
Businesses/Organizations providing references may be contacted for validation of content 
provided therein. 
 
For inclusion in the evaluation process, the Offeror is required to send the following 
Organizational Reference Questionnaire to each business reference listed in its proposal, as 
per Section IV.B.2.  The business reference shall submit its response to the Organizational 
Reference Questionnaire, as follows: 
 

Email:  Lee Lodston at lrlogston@santafenm.gov  
Due Date: As indicated in Section II.A. Sequence of Events 

  

mailto:lrlogston@santafenm.gov
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 APPENDIX E 

ORGANIZATIONAL REFERENCE QUESTIONNAIRE 
 

Solicitation (RFP) #: 23/16/P 
 
 

 
          
(Insert Name of Offeror Entity) 
 
This form is being submitted to your company for completion as a reference for the 
organization listed above.  This Questionnaire is to be submitted to the City of Santa Fe via 
e-mail at the following address: lrlogston@santafenm.gov 
 
Forms must be submitted no later than the date of February 3, 2023, by 3:00pm MST.. 
 
This Questionnaire must not be returned to the entity requesting the reference. 
 
References are strongly encouraged to provide comments in response to the entity’s ratings. 
 
For questions or concerns regarding this form, please contact: 

Procurement Manager:  Lee Logston 
Email:  lrlogston@santafenm.gov 

 
When contacting the Procurement Manager, include the Solicitation (RFP) number listed at 
the top of this page. 
 
 
Company providing reference:  
Contact name and title/position  
Contact telephone number  
Contact e-mail address  
Project description; 
 

 

Project dates (starting and 
ending); 
 

 

Type of reference (e.g. finance, 
legal, development, operations, 
government official, community 
member, other) 
 

 

 
  

mailto:lrlogston@santafenm.gov
mailto:lrlogston@santafenm.gov
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QUESTIONS:   
 
1. In what capacity have you worked with this vendor in the past? 

COMMENTS: 
 
 
 
 
 
 

2. How would you rate this firm's knowledge and expertise? 
         (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
COMMENTS: 
 
 
 
 
 
 

3. How would you rate the vendor's flexibility relative to changes in the project scope 
and timelines? 
 
          (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)  
 
COMMENTS: 
 
 
 
 
 
 

4. What is your level of satisfaction with hard-copy materials produced by the vendor? 
 
           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable, N/A = 
Not applicable) 
 
COMMENTS: 
 
 
 
 
 

5. How would you rate the dynamics/interaction between vendor personnel and your 
staff? 
 
           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
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COMMENTS: 
 
 
 
 
 

6. Who are/were the vendor’s principal representatives involved in your project and how 
would you rate them individually?  Would you, please, comment on the skills, 
knowledge, behaviors, or other factors on which you based the rating? 
 
           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
 

Name:                      Rating: 

Name:                                 Rating:  

Name:                                 Rating:  

Name:          Rating:  

COMMENTS: 
 
 
 
 
 

7. How satisfied are/were you with the products developed by the vendor?  
 
           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable, N/A = 
Not applicable) 
 
COMMENTS: 
 
 
 
 
 

8. With which aspect(s) of this vendor's services are/were you most satisfied? 
 

 COMMENTS: 
 
 
 
 
 

9. With which aspect(s) of this vendor's services are/were you least satisfied? 
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 COMMENTS: 
 
 
 
 
 

10. Would you recommend this vendor's services to your organization again?   
 
COMMENTS: 
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 APPENDIX F 
NON-COLLUSION AFFIDAVIT 

 
Solicitation (RFP) #: 23/16/P 

 
 
Offeror to complete, sign and submit with the proposal. 

 
 
I hereby affirm that: I am the _____________________________________ (insert title) and 
the duly authorized representative of _________________________________________ 
(insert entity’s name) whose address is 
_________________________________________________________________; and, that 
I possess the legal authority to make this affidavit on behalf of myself and the entity for 
which I am acting. 
 
I affirm: 

1. I am fully informed respecting the preparation and contents of the attached proposal 
and of all pertinent circumstances respecting such proposal. 

 
2. Such proposal is genuine and is not a collusive or sham proposal. 
 
3. Neither the said Offeror nor any of its officers, partners, owners, agents, 

representatives,   employees or parties in interest, including this affiant, has in any 
way colluded, conspired, connived or agreed, directly or indirectly with any Offeror, 
firm or person to submit a collusive or sham proposal in connection with the Contract 
for which the attached proposal has been submitted or to refrain from offering a 
proposal in connection with the Contract, or has in any manner, directly or indirectly, 
sought by agreement or collusion or communication or conference with any other 
Offeror, firm or person to fix the price or prices in the attached proposal or of any 
other Offeror, or to fix any overhead, profit or cost element of the proposal or the offer 
price of any other Offeror, or to secure through any collusion, conspiracy, connivance 
or unlawful agreement any advantage against the Mayor and Council of  City of Santa 
Fe, New Mexico or any person interested in the proposed Contract; and 

 
4. The price or prices quoted in the attached proposal are fair and proper and are not 

tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part 
of the Offeror or any of its agents, representatives, owners, employees, or parties in 
interest, including this affiant. I do solemnly declare and affirm under the penalties of 
perjury that the contents of this affidavit are true and correct. 

 
Signature __________________________________________ 

Printed Name _______________________________________ 

Title ______________________________________________ 

Date ______________________________________________ 
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 APPENDIX G 
CONFLICT OF INTEREST CERTIFICATION 

 
 

Solicitation (RFP) #: 23/16/P 
 

 
Offeror to complete, sign and submit with the proposal. 
 
The City of Santa Fe policy is to prevent personal or organizational conflict of interest, 
or the appearance of such conflict of interest, in the award and administration of City 
contracts and Purchase Orders.  
 
The Offeror shall comply with all applicable provisions of the Governmental Conduct Act, 
Chapter 10, Article 16 NMSA 1978 and include a full disclosure of all potential 
organization conflicts of interest in the Proposal.  
 
In addition to the Developer and Operator entity, each key personnel shall also complete 
the Conflict of Interest Form below certifying that the entity has read and understands the 
City’s policy regarding conflict of interest and the CFR. Each key personnel must also 
certify that there is no conflict of interest with the Project. If there is a conflict with the 
Project, then the entity and/or known key personnel needs to describe the conflict.   
 
The entity agrees that, if after award, an organizational conflict of interest is discovered, 
the entity shall make an immediate and full written disclosure to the City that includes a 
description of the action that the entity has taken or proposes to take to avoid or mitigate 
such conflicts.  If a conflict of interest is determined to exist, the City may, at its discretion, 
cancel the contract for the Project and/or remove the entity from the procurement process.  
If the entity was aware of a conflict of interest prior to the award of the contract and did 
not disclose the conflict to the City, the City may terminate the awarded contract for 
default.  
 
The City may disqualify an Offeror if any of its key personnel belong to more than one 
Offeror organization/firm. 
 
CERTIFICATION 
 
I, _______________________________ certify that I/we have no personal or financial 
interests and no present employment or activity which would be incompatible with this 
organization’s/firm’s participation in any activity related to this Solicitation or execution 
of the contract awarded or to be awarded in connection with the redevelopment of the 
Midtown Site, Santa Fe, New Mexico (“Project” for purposes of this Conflict of Interest 
Certification). For the duration of this firm’s involvement in the Project contract, this 
entity agrees not to accept any gift, benefit, gratuity or consideration, or begin a personal 
or financial interest in a party who is bidding and/or proposing, or associated with a bidder 
and/or Offeror on this Project.  
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I certify that this entity will keep all Project contract information confidential and secure. 
This entity will not copy, give, or otherwise disclose such information to any other person 
unless the City of Santa Fe has on file a confidentiality agreement signed by the other 
person, and the disclosure is authorized and necessary to the Project contract. I understand 
that if this entity leaves this Project contract before it ends, this entity must keep all Project 
contract information confidential. I agree to follow any instructions provided by the City 
relating to the confidentiality of the Project contract information. I fully understand that 
any unauthorized disclosure made by this firm may be a basis for civil or criminal 
penalties. 
 
If I or another person within this entity either learns or has reason to believe that any 
person who has access to the Project contract confidential information has or intends to 
disclose that information in violation of this agreement, I agree to immediately contact 
and advise the City of Santa Fe, as follows: 
 

Name:  Joann Lovato, Protest Manager 
 Address:  City, of Santa Fe, Purchasing Division (Agency) 
   200 Lincoln Avenue, Room 222  
   Santa Fe, New Mexico 87505 
 Email:  jdlovato@santafenm.gov 
 
This statement must be fully completed and signed by an authorized representative.  
 
 
Entity Name 

 
Authorized Representative Name/Title 

 
Phone #     Fax # 

 
Email 

 
Signature     Date 

The above information is subject to verification by the City of Santa Fe. If the City finds 
a misrepresentation, the submission may be automatically disqualified from the 
procurement process or the contract may be canceled. 
  

mailto:jdlovato@santafenm.gov
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Amendment #1    
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Proposal Due Date:  March 2, 2023 
 

ELECTRONIC-ONLY PROPOSAL SUBMISSION 
 

 

Redevelopment of the Midtown Performing Arts Center 
RFP#23/16/P 

Amendment #1  
 

The Office of Economic Development is extending the Proposal Submission deadline for the 
Redevelopment of the Midtown Visual Arts Center to March 2, 2023, in order to provide a second 
Pre-Proposal Tour and Pre-Proposal Conference. This Amendment also provides a corrected 
Parcel Plan for the Performing Arts Center. 
 

The amended Sequence of Events as well as the new tour information and Zoom link for the Pre-
Proposal Conference can be found below. 
 

II. CONDITIONS GOVERNING THE PROCUREMENT 
 
This section of the Solicitation contains the schedule of events, the descriptions of each event, and 
the conditions governing this procurement.   
 
A. SEQUENCE OF EVENTS 
 
The City’s Central Purchasing Office and the Procurement Manager will make every effort to 
adhere to the following schedule: (Changes in Bold) 
 

Action Responsible Party Due Dates 
 

1) Issue Solicitation (RFP) Central Purchasing 
Office  

December 1, 2022 

2) Pre-Proposal Conference 
(Site Tour) 
Not Mandatory 

Requesting Department December 13, 2022  
11:30am -1:00pm 
On-site walking tour 

3) Pre-Proposal Conference 
(Q&A Session) 
Not Mandatory 

Requesting Department December 15, 2022 
11:30am -1:00pm 
Web-based meeting 

4) Acknowledgement of Receipt 
Form 

Potential Offerors December 16, 2022 
3:00pm 

5) Deadline to submit  
     Written Questions 

Potential Offerors December 30, 2022 
3:00pm 

6) Response to Written  
     Questions 

Procurement Manager January 13, 2023 

7) Added Tour 
Pre-Proposal Conference  
(Site Tour #2) 
Not Mandatory 

Requesting 
Department 

January 21, 2022  
11:30am -1:00pm 
On-site walking tour 
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8) Added Session 
Pre-Proposal Conference 
(Q&A Session #2) 
Not mandatory 

Requesting 
Department 

January 23, 2022  
11:30am -1:00pm 
Web-based meeting 

9) Deadline to submit Written 
Questions #2 

Potential Offerors January 30, 2023 
3:00pm 

10) Responses to Written Questions 
#2 

Requesting 
Department 

February 10, 2023 

11) Submission of Proposal Potential Offerors February 3, 2023 
March 2, 2023 3:00pm 

12) *Proposal Evaluation Evaluation Committee February 15, 2023 
March 15, 2023 

13) *Selection of Finalists Evaluation Committee February 17, 2023 
March 17, 2023 

14) *Best and Final Offers  Finalist Offerors February 24, 2023 
March 24, 2023 

15) *Oral Presentation(s) Finalist Offerors February 27-28, 2023 
March 27 - 28, 2023 

16) *Finalize Contractual Agreements 
(Exclusive Negotiations 
Agreement) 

Requesting 
Department/Finalist 
Offerors 

March 31, 2023 
April 28, 2023 

17) *Contract Awards Requesting Department/ 
Finalist Offerors 

April 12, 2023 
May 12, 2023 

18) *Protest Deadline Central Purchasing 
Office 

+15 days 

 

* Dates indicated in Events 12 through 18 are proposed and may be subject 
to change at the City’s discretion without necessitating an amendment to this 
Solicitation. 

 

The second tour will meet in the main campus parking lot at the north and of the campus on 
Alumni Drive. Participants should park and meet at the west side of the lot, or away from any film 
trucks. 
 

The Zoom link for the second Pre-Proposal Conference at 11:30 AM on January 23, 2023 is 
 

Questions & Answers Session #2 
City Zoom Video Conferencing: 
Join Zoom Meeting 
https://santafenm-gov.zoom.us/j/82146707784 
 

Meeting ID: 821 4670 7784 
One tap mobile 
+12532050468,,82146707784# US 
+12532158782,,82146707784# US (Tacoma)  

https://santafenm-gov.zoom.us/j/82146707784
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The corrected Parcel Plan for the Performing Arts Center is found below: 
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The Office of Economic Development is amending the Best and Final Offer and the Oral 
Presentation dates to the week of April 10, 2023. 
 
The Evaluation Committee met pursuant to the Sequence of Events, as amended, and developed 
several Requests for Clarification that are currently being drafted for circulation to the Offeror(s), 
as part of the Best and Final Offer phase in the Sequence of Events. 
 
The amended date for the Oral Presentations is provided below. The Procurement Manager will 
coordinate meeting date and time with the Offerors and the Evaluation Committee for the week of 
April 10, 2023. 
 
Subsequent dates in the Sequence of Events have been amended accordingly and remain subject to 
change. 
 

II. CONDITIONS GOVERNING THE PROCUREMENT 
 
 
This section of the Solicitation contains the schedule of events, the descriptions of each event, and 
the conditions governing this procurement.   

A. SEQUENCE OF EVENTS 
 
The City’s Central Purchasing Office and the Procurement Manager will make every effort to 
adhere to the following schedule: 
 

Action Responsible Party Due Dates 
 

1) Issue Solicitation (RFP) Central Purchasing 
Office  

December 1, 2022 

2) Pre-Proposal Conference 
(Site Tour) 
Not Mandatory 

Requesting Department December 13, 2022  
11:30am -1:00pm 
On-site walking tour 

3) Pre-Proposal Conference 
(Q&A Session) 
Not Mandatory 

Requesting Department December 15, 2022 
11:30am -1:00pm 
Web-based meeting 

4) Acknowledgement of 
Receipt Form 

Potential Offerors December 16, 2022 
3:00pm 

5) Deadline to submit  
     Written Questions 

Potential Offerors December 30, 2022 
3:00pm 

6) Response to Written  
     Questions 

Procurement Manager January 13, 2023 

7) Added Tour 
Pre-Proposal Conference  

Requesting Department January 21, 2022  
11:30am -1:00pm 
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(Site Tour #2) 
Not Mandatory 

On-site walking tour 

8) Added Session 
Pre-Proposal Conference 
(Q&A Session #2) 
Not mandatory 

Requesting Department January 23, 2022  
11:30am -1:00pm 
Web-based meeting 

9) Deadline to submit 
Written Questions #2 

Potential Offerors January 30, 2023 
3:00pm 

10) Responses to Written 
Questions #2 

Requesting Department February 10, 2023 

11) Submission of Proposal Potential Offerors February 3, 2023 
March 2, 2023 
3:00pm 

12) *Proposal Evaluation Evaluation Committee February 15, 2023 
March 15, 2023 

13) *Selection of Finalists Evaluation Committee February 17, 2023 
March 17, 2023 

14) *Best and Final Offers  Finalist Offerors February 24, 2023 
March 24, 2023 
April 10-14, 2023 

15) *Oral Presentation(s) Finalist Offerors February 27-28, 2023 
March 27 - 28, 2023 
April 10-14, 2023 

16) *Finalize Contractual 
Agreements 
(Exclusive Negotiations 
Agreement) 

Requesting 
Department/Finalist 
Offerors 

March 31, 2023 
April 28, 2023 
May 31, 2023 

17) *Contract Awards Requesting Department/ 
Finalist Offerors 

April 12, 2023 
May 12, 2023 
June 8 or 29, 2023 

18) *Protest Deadline Central Purchasing 
Office 

+15 days 

 
* Dates indicated in Events 12 through 18 are proposed and may be subject 
to change at the City’s discretion without necessitating an amendment to this 
Solicitation. 
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CoSF Version 2 10.17.2023 

CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name: The Life Link

Procurement/contract Title: Safe Outdoor Space

Procurement Method: Sole Source State Price Agreement/Existing Cooperative 

Request For Proposals (RFP) Invitation To Bid (ITB) Exempt: 13-1-98____

Small Purchase (Contract Under $60,000) Other: RFA

Requesting Department: Community Services Staff Name: Brittany Rodriguez 

Procurement Requirements: 

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees. 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING 

YES N/A YES N/A 
Written Determination (srvs)     Quote(s) (3 Valid & Current for Over 20k)
RFP (include ECR) BAR
ITB (include bid tab) FIR 
Other: _RFA__________________ Certificate of Insurance (srvs) 

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid 
date, scope page, and items to be purchased) 

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs) 

Summary of Contract (only on contracts) 

Current Business Registration (always) 

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves) 

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site) 

Evaluation Committee Report (RFPs only)

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

_Justin Gonzales___________________________ Contracts Administrator  _12/1/2023_____ 
Department Point of Contact Title            Date

_Kyra Ochoa______________________________ 12/1/2023______ 
Department Director Date

_________________________________________ ______________ 
Chief Procurement Officer Date

_________________________________________ ___________ ______________ 
ITT Representative Title  Date

✔

Dec 1, 2023

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAD2LnTVPoJKjbNxD-GT3IKagdMT2oP8pZ


Summary of Contract, Agreement, Amendment & Lease

to be completed by department

Contractor:

Amendment

to the Original Contract/Lease #

Date:

Description :

Contract

Term Start Date: Term End Date: 

Approved by Council  

Amendment #

Increase/(Decrease) Amount $

 Date to:

Approved by Council  

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:

Funding Source: Org / Object:

Comment & Exceptions:

Phone #

Email:To be recorded by City Clerk:
Clerk #
Date of Execution:  

2.

3.

4.

. Munis Contract

:

 

Dec 1, 2023

Dec 1, 2023

RFP

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAD2LnTVPoJKjbNxD-GT3IKagdMT2oP8pZ
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAD2LnTVPoJKjbNxD-GT3IKagdMT2oP8pZ














































































































Emily K. Oster (Dec 1, 2023 18:07 MST)
Emily K. Oster

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAD2LnTVPoJKjbNxD-GT3IKagdMT2oP8pZ
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAD2LnTVPoJKjbNxD-GT3IKagdMT2oP8pZ


























































✔

Dec 1, 2023
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Dec 1, 2023

RFP
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Emily K. Oster (Dec 1, 2023 18:10 MST)
Emily K. Oster
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City of Santa Fe, New Mexico 
Memorandum 

 

 

DATE: November 29, 2023 
 

TO: Andy Hopkins, Budget Officer  
 jmk  

VIA: Jason M. Kluck, Planning and Land Use Department Director jmk 

Rich Brown, Community Development Director 
 

FROM: Amanda Encinias, Administrative Manager 

RE: Use of Prior Year Gross Receipts Tax in excess of budgeted amount 
 

 

ITEM/ISSUE: 
Consistent with Mayor Webber’s commitment to support critical and significant City operational priorities with 
FY23 Unanticipated GRT Revenue, the Planning and Land Use Department is requesting funding in the amount of 
$240,000 to acquire digital planning and development solutions that will help ensure innovation that is 
responsive to community’s needs, and $200,000 to create two new full time employee positions and support 
one critical and underfunded vacant position in a continuing effort to expand the department’s capacity and 
improve response time and customer service for City residents. 

 

BACKGROUND AND SUMMARY: 
 

With the fundamental goals of continued professionalization, expansion of capacity and greater responsiveness 
to the community by the department, we are requesting funding to support needed process improvements and 
staffing levels. These include the following: 

 
Appointment/Customer Relationship Management solution 

 

Software supporting customer and staff relations is principally intended to help improve our ability to provide 
consistently high quality customer service, help manage the high volume of incoming communications and 
eliminate avoidable processing delays. This involves creating and implementing solutions including: 

 

• Timely engagement and initial response to customer and public questions and concerns and appropriate 
follow up 

• Proper routing and channelized communication between customers and staff 

• Tracking of and optimal facilitation of issue resolution 
 

Planning and Development Process Guide solution 
 

This software solution is a cloud-based, rich informational resource supporting and educating the public on 
individual needs regarding approval requirements for the City’s planning and development processes including 
entitlements, permitting, business licensing and inspections. This solution is intended to make complex planning 
and land use processes and requirements readily available for review and easier to understand in a 
comprehensive order of operations prior to submittal of an application. 

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9


Planning and Development Digital User Platform 
 

The digital user platform will provide a web-based dynamic interface tool that enables user-friendly access to the 
updated general plan, planning documents and reference data for staff, elected officials, the public, developers and 
stakeholders with the intention of scalability to become the Planning and Development platform for the City after 
the General Plan is adopted. The platform is planned as an information hub with resources and functionality 
including: 

 

• Approved City and private development plans and related maps, data and studies 

• Housing Pipeline Map, Bicycle Master Plan, the Pedestrian Master Plan, the Water Plan, etc. 
• An engagement section that becomes the main hub for digital engagement with the Planning and Land Use 

Department 

• Information and links to planning and development projects such as the Land Development Code and 
Building code updates 

• Plat and related document search functionality 

• Backend, dashboard-style user interface that enables City staff to run reports and manage the General Plan 
project 

• Translation and accessibility options that meet City engagement standards 
 

Strategic Planner position 
 

This is a much needed position that would lead project-management of the general plan update process, 
subsequent implementation programs and would generally lead long-range planning activities including 
supervision of a long-range planning team as those positions become reintegrated into the department 
organizational structure. The revision to the General Plan will require a strategic planning team in order to 
organize implementation policies and manage associated projects. While there will be a project team composed 
of existing staff during the duration of the update, an additional position will be needed to coordinate 
implementation. This strategic planner will provide the framework for implementation and work with the 
Governing Body, City staff, outside agencies, and Boards and Committees to establish priorities, identify projects, 
and track budgets. 

 
Business Licensing Permit Specialist position 

 
Business licensing is a regulatory requirement for opening a new business, continuing or expanding an existing 
business, changing business ownership, opening a home occupation, obtaining a building permit or certificate of 
compliance, becoming a City vendor, operating as an itinerant vendor or conducting a special event within the 
City, and is a critical function to help ensure the welfare, health and safety of the community. The Business 
Licensing Section, now under the Inspections and Enforcement Division, is integral to the success of many land 
use and economic development functions and goals. The Planning and Land Use Department is currently working 
to develop Enforcement into its own division to support and respond to the growing and changing needs of the 
City. With this, it is critical that Business Licensing is properly resourced. Currently, there is one permit Specialist 
position. We are requesting an additional position to meet and reinforce the needs of this important section. 

 
Staff Engineer position 
This is a currently vacant, underfunded position that has proven challenging to fill, but is vital for the sustained 
success of the Engineering Division and the department. The staff engineer will provide engineering review and 
inspections capacity (currently fulfilled by the City Engineer and with contract consultants) for development 
project infrastructure and building permits. Filling this position will lead to faster and more comprehensive 
responses to project and permit needs, customer and public requests, processing of IPRA requests and will 
provide for accurate and qualified responses to complaints regarding terrain management issues and concerns. 



 
 

City of Santa Fe, New Mexico 
Memorandum 

 

 

To support these needs, we request the following Budget Amendment Requests (BAR’s): 
 

1. Digital Planning and Development Solutions 
 

BAR into 1004501.510300 in the amount of $240,000.00 
 
 

2. Strategic Planner (Position #TBD) – 14 pay periods in FY24 and as a recurring annual expense 
thereafter (New Position) 

 
Salary 500110 $42,560.00 
FICA 503100 $3,256.00 
PERA 503150 $9,592.00 
Med+Life 503200 $8,246.00 
RHC 503250 $851.00 
WC 503350 $426.00 
Dental 503400 $286.00 

Total S+B 
 
BAR into 1004600 

 
$62,217.00 

 
 
 

3. Business Licensing Permit Specialist (Position #TBD) - 14 pay periods in FY24 and as a recurring annual 
expense thereafter (New Position) 

 
Salary 500110 $25,200.00 
FICA 503100 $1,928.00 
PERA 503150 $5,679.00 
Med+Life 503200 $8,246.00 
RHC 503250 $504.00 
WC 503350 $252.00 
Dental 503400 $286.00 

Total S+B 
 
BAR into 1000291 

 
$42,095.00 

 

 
4. Engineer (Position # 190025)- 14 pay periods in FY24 and as a recurring annual expense 

thereafter (to fully fund existing position) 

 
Salary 500110 $6,810.00 
FICA 503100 $521.00 
PERA 503150 $1,535.00 
Med+Life 503200 $0 



RHC 503250 $136.00 
WC 503350 $68.00 
Dental 503400 $0 

Total S+B 
 

$9,070.00 

BAR into 1004850   

 

The amounts noted herein and reflected on the BAR’s will fund these initiatives through the end of 
FY24. The annualize recurring expense thereafter with benefits included may exceed the appropriated 
200K by $15-20K and will be subsidized by Land Use Contracts funding as needed. 

 
 

ACTION REQUESTED: Please review and approve the attached BAR 
 

ATTACHMENTS: PLUD BAR 112923_Unanticipated GRT 
 

Cc: Richard Brown 
Heather Lamboy 
Thomas Graham 



 

Log # {Finance use only } :  

Journal # {Finance use only } :  

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) Pg 1/2 

 

DEPARTMENT / DIVISION NAME 

Land Use 

DATE 

11/29/2023 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE 

EXPENDITURES {enter as positive #} {enter as negative #} 

Salaries 1004600 500110 
 

42,560 
 

FICA 1004600 503100 
 

3,256 
 

PERA 1004600 503150 
 

9,592 
 

Med + Life 1004600 503200 
 

8,246 
 

RHC 1004600 503250 
 

851 
 

WC 1004600 503350 
 

426 
 

Dental 1004600 503400 
 

286 
 

Salaries 1000291 500110 
 

25,200 
 

FICA 1000291 503100 
 

1,928 
 

PERA 1000291 503150 
 

5,679 
 

Med + Life 1000291 503200 
 

8,246 
 

RHC 1000291 503250 
 

504 
 

REVENUES {enter as negative #} {enter as positive #} 

      

      

      

      

      

      

JUSTIFICATION: (use additional page if needed) 
--Attach supporting documentation/memo $  $ - 

 

FUNDING SOURCE: USE OF PRIOR YEAR GROSS RECEIPTS TAX EARNED IN EXCESS OF BUDGETED ESTIMATES {Complete section below if BAR results 

 in a net change to ANY Fund} 

 
Fund(s) Affected 

Fund Balance 

Increase/(Decrease)  
  

                                                                             PG 1/2   

  

   

TOTAL: 0 

 {Use this form for Finance Committee/ 

City Council agenda items ONLY} 

 

Prepared By {print name} Date 
CITY COUNCIL APPROVAL 

 
City Council 

Approval Date 

 

 
Agenda Item #: 

Budget Officer Date 

Division Director Signature {optional} Date Finance Director { ≤ $5,000} Date 

Department Director Signature Date City Manager { ≤ $60,000} Date 



 

Log # {Finance use only } :  

Journal # {Finance use only } :  

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) Pg 2/2 

 

DEPARTMENT / DIVISION NAME 

Land Use 

DATE 

11/29/2023 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE 

EXPENDITURES {enter as positive #} {enter as negative #} 

WC 1000291 503350 
 

252 
 

Dental 1000291 503400 
 

286 
 

Salaries 1004850 500110 
 

6,810 
 

FICA 1004850 503100 
 

521 
 

PERA 1004850 503150 
 

1,535 
 

Med + Life 1004850 503200 
 

0 
 

RHC 1004850 503250 
 

136 
 

WC 1004850 503350 
 

68 
 

Dental 1004850 503400 
 

0 
 

      

      

TOTAL INCREASE        116,382  

REVENUES {enter as negative #} {enter as positive #} 

      

      

      

      

      

      

JUSTIFICATION: (use additional page if needed) 
--Attach supporting documentation/memo $  $ - 

 

FUNDING SOURCE: USE OF PRIOR YEAR GROSS RECEIPTS TAX EARNED IN EXCESS OF BUDGETED ESTIMATES {Complete section below if BAR results 

 
Budget to fund new FTE Strategic Planner through FY24 

in a net change to ANY Fund} 

 
Fund(s) Affected 

Fund Balance 

Increase/(Decrease)  
Budget to fund new FTE Building Permit Specialist through FY24 100 (116,382) 

 
Budget to increase hourly rate of vacant Engineer position 190025 through FY24 

  

  

                                                                           PG 2/2 
  

TOTAL: (116,382) 

 
Amanda Encinias 11/29/2023 

{Use this form for Finance Committee/ 

City Council agenda items ONLY} 

 

Prepared By {print name} Date 
CITY COUNCIL APPROVAL 

 
City Council 

Approval Date 

 

 
Agenda Item #: 

Budget Officer Date 

Division Director Signature {optional} Date 

 Jason M. Kluck  11/29/2023 
Jason M. Kluck (Nov 29, 2023 15:09 MST) 

Finance Director { ≤ $5,000} Date 

Department Director Signature Date City Manager { ≤ $60,000} Date 

Alexis Lotero (Nov 30, 2023 10:14 MST)
Alexis Lotero 11/30/23

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4QofAJM7MMlBgvBRYprf6OH83C_aQ8OD


e 

 

Log # {Finance use only } :  

Journal # {Finance use only } :  

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

 

DEPARTMENT / DIVISION NAME 

Land Use 

DATE 

11/29/2023 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE 

EXPENDITURES {enter as positive #} {enter as negative #} 

Professional Contracts 1004501 510300 
 

240,000 
 

      

      

      

      

      

      

      

      

      

      

TOTAL          240,000  

REVENUES {enter as negative #} {enter as positive #} 

      

      

      

      

      

      

JUSTIFICATION: (use additional page if needed) 
--Attach supporting documentation/memo $  $ - 

 
 
 
 
 
 
 
 

J 

FUNDING SOURCE: USE OF PRIOR YEAR GROSS RECEIPTS TAX EARNED IN EXCESS OF BUDGETED ESTIMATES {Complete section below if BAR results 

 
Budget for digital planning and development solutions 

in a net change to ANY Fund} 

 
Fund(s) Affected 

Fund Balance 

Increase/(Decrease)  

100 (240,000) 

   

  

   

TOTAL: (240,000) 

 
Amanda Encinias 11/29/2023 

{Use this form for Finance Committee/ 

City Council agenda items ONLY} 

 

Prepared By {print name} Date 
CITY COUNCIL APPROVAL 

 
City Council 

Approval Dat 

 

 
Agenda Item #: 

Budget Officer Date 

Division Director Signature {optional} Date 

 Jason M. Kluck  11/29/2023 
ason M. Kluck (Nov 29, 2023 15:09 MST) 

Finance Director { ≤ $5,000} Date 

Department Director Signature Date City Manager { ≤ $60,000} Date 

 

Alexis Lotero (Nov 30, 2023 10:14 MST)
Alexis Lotero 11/30/23

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPYdun-fGt6DXiBwd0rq501_NA6KGBJ-9
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4QofAJM7MMlBgvBRYprf6OH83C_aQ8OD


 
 

Date: November 14, 2023  
 
To:  Governing Body 
 
Via:   _________________________________ 
 Regina Wheeler, Public Works Director 
 
 _________________________  
 Emily Oster, Finance Director 
 
From: Jeanne Wolfenbarger, PE Public Works Complete Streets Engineer  

 Erick Aune, MPO Officer 
 
ACTION  
Approval of a Budget Amendment Resolution (BAR) from FY23 Gross Receipts Tax 
Revenue Earned Over Budgeted Estimates in the Amount of $175,000 to Engage a 
Consultant to Compile Public Works elements for the City Code Chapter 14 Land 
Development Code Revision. 
 
BACKGROUND & SUMMARY: 
The Chapter 14 Land Development Code Revision project is underway.  The elements of this 
code that relate to rights of way, stormwater, pedestrian and bicycle facilities, parks and street 
lighting require updating so that public infrastructure built by private developers meets the 
City’s goals. This work will be undertaken by Public Works and MPO in coordination with Land 
Use.   
 
The street design standards will be updated to reflect Santa Fe values identified in plans, 
programs and policies including Complete Street resolutions, MPO Master Plans and the City 
of Santa Fe Multimodal Transition Plan. The City has relied on NMDOT standards and national 
standards which can result in roads designed which are prioritized for the movement of 
vehicles limiting options for pedestrians, bicyclists and transit riders.  

 
Funding Source: FY 23 GRT Revenue earned over budgeted estimates  
 

Funding destination 
Project Ledger ID/Name: PWD241000A – PW / Land Use Development Code 
Fund Name/Number: General Fund/ 100 
Org Name/Number: Public Works Admin / 1006001 
Object Name/Number: Professional Contracts / 510300 

 
Attachments: 
BAR 

Erick Aune (Dec 1, 2023 09:08 MST)
Erick Aune

Regina Wheeler (Dec 1, 2023 09:17 MST)
Regina Wheeler

Emily K. Oster (Dec 1, 2023 11:09 MST)
Emily K. Oster

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAATB_QkPVV33K_3rz001Vs-fistOzsUHdr
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAATB_QkPVV33K_3rz001Vs-fistOzsUHdr
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAATB_QkPVV33K_3rz001Vs-fistOzsUHdr
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAATB_QkPVV33K_3rz001Vs-fistOzsUHdr


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

100 (175,000)

TOTAL: (175,000)

Halona Crowe 11/13/2023
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ORG

1006001

ITEM DESCRIPTION

Professional Contracts - LU Code Revisions

DECREASE

  EXPENDITURES

PWD241000A510300

{Complete section below if BAR results
  in a net change to ANY Fund}

{enter as positive  #}

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/13/2023

{Use this form for Finance Committee/

DEPARTMENT / DIVISION NAME

INCREASE

Public Works / Public Works Admin

{enter as positive  #} {enter as negative  #}

175,000

{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

175,000$               -$                           

  REVENUES

Use of prior year Gross Receipts Tax revenue earned over budgeted estimates to enact City Code Chapter 14 Land

Development Code revisions within the Public Works Department. 

Log # {Finance use only } :

Journal # {Finance use only } :

Regina Wheeler (Dec 1, 2023 09:17 MST)
Regina Wheeler

Alexis Lotero (Dec 1, 2023 10:59 MST)
Alexis Lotero

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAATB_QkPVV33K_3rz001Vs-fistOzsUHdr
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAATB_QkPVV33K_3rz001Vs-fistOzsUHdr


BAR FY 23 GRT FOR PW CH 14 CODE
REVISIONS
Final Audit Report 2023-12-01

Created: 2023-11-30

By: Halona Crowe (hcrowe@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAATB_QkPVV33K_3rz001Vs-fistOzsUHdr

"BAR FY 23 GRT FOR PW CH 14 CODE REVISIONS" History
Document created by Halona Crowe (hcrowe@santafenm.gov)
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Signature Date: 2023-12-01 - 4:07:00 PM GMT - Time Source: server
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Email viewed by ejaune@santafenm.gov
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Signer ejaune@santafenm.gov entered name at signing as Erick Aune
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Document e-signed by Erick Aune (ejaune@santafenm.gov)
Signature Date: 2023-12-01 - 4:08:05 PM GMT - Time Source: server
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Signer rawheeler@santafenm.gov entered name at signing as Regina Wheeler
2023-12-01 - 4:17:07 PM GMT

Document e-signed by Regina Wheeler (rawheeler@santafenm.gov)
Signature Date: 2023-12-01 - 4:17:09 PM GMT - Time Source: server

Document emailed to aclotero@santafenm.gov for signature
2023-12-01 - 4:17:11 PM GMT

Email viewed by aclotero@santafenm.gov
2023-12-01 - 4:54:14 PM GMT

Signer aclotero@santafenm.gov entered name at signing as Alexis Lotero
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Document e-signed by Alexis Lotero (aclotero@santafenm.gov)
Signature Date: 2023-12-01 - 5:59:07 PM GMT - Time Source: server

Document emailed to ekoster@santafenm.gov for signature
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Signer ekoster@santafenm.gov entered name at signing as Emily K. Oster
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Agreement completed.
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City of Santa Fe, New Mexico 
Memorandum 

 
 
DATE:  November 27, 2023 
 
TO:         Governing Body  
 
VIA:  ________________________________________________________________ 

Regina Wheeler, Public Works Department Director 
     
FROM:  Gabrielle Chavez, Transit Director of Administration 
  Thomas Martinez, Transit Director of Operations 
___________________________________________________________________________________________ 
 
ACTION: 
Request for approval of a Budget Adjustment Resolution (BAR) in the amount of $542,354 pursuant to a 
Memorandum of Agreement with the New Mexico Department of Transportation into FY24 Transit Budget.   
 
BACKGROUND AND SUMMARY: 
On October 12, 2022, the Governing Body approved an MOA from NMDOT to fund 5 replacement, electric 
paratransit vans. A BAR was not requested at the time to put the funds into budget. The terms of the agreement 
state “Capital to Sub-recipient” which requires that the City is responsible for the direct payment to the vendor 
and will request reimbursement from NMDOT at 100%.  
 
Although the contract is expired, NMDOT has confirmed that the cost of the vans remains eligible for 
reimbursement by NMDOT. The funding requires no city match, and the net amount of the grant will be 
reimbursed in the amount of $542,354.00.  
 
CONTRACT INFORMATION: 
MUNIS Contract # 3203604 
 
FUNDING SOURCE: 
MUNIS ORG/NAME 5400499/TRANSIT CIP 
MUNIS OBJ#/NAME 571000/VEHICLES > 1.5 
PROJECT LEDGER ID: TAD2355001 
GRANTOR ID# FY22 MOA SECTION 5310 
 
 
ATTACHMENTS: 
BAR 
EXECUTED MOA 
 

tm
tm

GC

Regina Wheeler (Dec 1, 2023 10:50 MST)
Regina Wheeler

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAUfAH_S1QB8f6EMs2PFnhAwDBuW9ztaiw
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUfAH_S1QB8f6EMs2PFnhAwDBuW9ztaiw
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUfAH_S1QB8f6EMs2PFnhAwDBuW9ztaiw


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Halona Crowe 11/17/2023
Prepared By {print name} Date Budget Officer: Andy J. Hopkins Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature: Regina A. Wheeler Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

Vehicles > 1.5 - Paratrasit Vans

ORG

5400499

  EXPENDITURES

571000

5400499

{enter as positive  #}{enter as negative  #}

(542,354)

DECREASE

{enter as positive  #} {enter as negative  #}

542,354  

{Complete section below if BAR results
  in a net change to ANY Fund}

Individuals with Disabilities Program Funding Award in the amount of $542,354

Retroactive appropriation of Federal Transit Administration NM DOT MOA FY 20 5310-1C Enhanced Mobility of Seniors and 

NM DOT - MOA FY 20 5310-1C Paratransit Vans

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                           -$                           

  REVENUES

 

{Use this form for Finance Committee/

Log # {Finance use only } :

Journal # {Finance use only } :

490150

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/17/2023Public Works Department / Transit
DEPARTMENT / DIVISION NAME

INCREASE

Regina Wheeler (Dec 1, 2023 10:50 MST)
Regina Wheeler

Alexis Lotero (Dec 1, 2023 10:56 MST)
Alexis Lotero

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUfAH_S1QB8f6EMs2PFnhAwDBuW9ztaiw
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUfAH_S1QB8f6EMs2PFnhAwDBuW9ztaiw
































Sep 30, 2022



Sep 30, 2022





















Signature:

Email:

Signature:

Email:
Thomas Martinez (Dec 1, 2023 10:43 MST)

Thomas Martinez
tamartinez@santafenm.gov

Gabrielle Chavez (Dec 1, 2023 10:46 MST)

gnchavez@santafenm.gov
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