PROCEDURES FOR OCCUPANCY TAX ADVISORY BOARD MEETING

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.

The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES

a. OTAB Minutes — August 25, 2023

5. PRESENTATION

a. Lodgers Report (Lutz Arnhold, Rosewood Inn Managing Director.
lutz.arnhold@rosewoodhotels.com)

b. Lodgers Tax Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

6. ACTION ITEMS

7. MATTERS FROM STAFF

OCCUPANCY TAX ADVISORY BOARD MEETING
FRIDAY, SEPTEMBER 22, 2023
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10.

11.

a. TSF Sales Report (David Camrr, TSF Sales Director,
dacarr@santafenm.gov)

b. TSF Marketing Report (Jordan Guenther, TSF Marketing Director,
jguenther@santafenm.gov)

c. TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

MATTERS FROM THE BOARD
MATTERS FROM THE PUBLIC
NEXT MEETING: Friday, October 27, 2023

ADJOURN

OCCUPANCY TAX ADVISORY BOARD MEETING
FRIDAY, SEPTEMBER 22, 2023
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OCCUPANCY TAX ADVISORY

MINUTES BOARD

AUGUST 25, 2023

City of Santa Fe

1. CALL TO ORDER
Meeting called to order at 10:01AM

2. ROLL CALL

Members Present:
Chair Rik Blyth

Member Bonnie Bennett
Member Carlos Medina
Member Ray Sandoval
Member Lutz Arnhold

Members Excused:
None

Others Attending:
None

3. APPROVAL OF AGENDA

MOTION: Member Medina moved, seconded by Member Bennett, to approve the
agenda as presented.

VOTE: The motion was approved on the following Roll Call vote:
For: Chair Blyth, Member Bennett, Member Medina, Member Sandoval,
Member Arnhold

Against:  None
Abstain:  None

4. APPROVAL OF MINUTES

a. Minutes — July 28, 2023

OCCUPANCY TAX ADVISORY BOARD MEETING
Friday, August 25, 2023
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OCCUPANCY TAX ADVISORY

MINUTES BOARD

AUGUST 25, 2023

City of Santa Fe

MOTION:

VOTE:

For:

Against:

Abstain:

Member Bennett moved, seconded by Member Medina, to approve the
minutes as presented.

The motion was approved on the following Roll Call vote:

Chair Blyth, Member Bennett, Member Medina, Member Sandoval,
Member Arnhold

None

None

5. PRESENTATION

a.

Lodger's Association Report (Luz Arnhold, Rosewood Inn Managing
Director, lutz.arnhold@innrosewoodhotels.com)

Lodgers Tax Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

This item is a duplicate and was presented on Matters from staff as #c.

6. MATTERS FROM STAFF

a.

TSF Sales Report (David Carr, TSF Director of Sales,
dacarr@santafenm.gov)

TSF Marketing Report (Jordan Guenther, TSF Marketing Director,
jguenther@santafenm.gov)

TSF Executive Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

OCCUPANCY TAX ADVISORY BOARD MEETING
Friday, August 25, 2023
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OCCUPANCY TAX ADVISORY

MINUTES BOARD

AUGUST 25, 2023

City of Santa Fe

7. MATTERS FROM THE BOARD

Ray Sandoval provided an update on Zozobra and Dia de Muertos planning.
8. MATTERS FROM THE PUBLIC
9. NEXT MEETING: September 22 2023

10. ADJOURN

Meeting adjorned at 11:01AM

Skibey S,

Liaison ¢ ' Chair

OCCUPANCY TAX ADVISORY BOARD MEETING
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August 2023 OTAB Report
Sales Report September 22, 2023

August 2023 Leads:
e 32 total leads requiring sleeping rooms

e 13,141 total room nights sent via leads

August 2023 Confirmed Bookings:

e 7 Definite Bookings
e 1,303 Definite Room Nights
e 14 Definite SFCCC space only events

August 2022 Leads:
e 28 total leads requiring sleeping rooms

e 7,824 room nights sent via leads

August 2022 Confirmed Bookings:
e 3 Definite Bookings
e 272 Definite Room Nights
e 12 Definite SFCCC space only events

2023 YTD Leads:
e 248 total leads requiring sleeping rooms
° 93,563 total room nights sent via leads

2023 YTD Definite:
e 67 Definite Booking
e 19,449 Definite Room Nights
e 109 Definite SFCCC space only events

2022 YTD Leads:
e 202 total leads requiring sleeping rooms
e 70,955 total room nights sent via leads

2022 YTD Definite:
e 41 Definite Booking
e 10,242 Definite Room Nights
e 101 Definite SFCCC space only events
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TOURISM

SANTA FE

OTAB Marketing Report
August 2023
Reporting for September 22, 2023 Meeting

EXECUTIVE SUMMARY

Key marketing highlights for August & September

1. [ADVERTISE WITH US] 2024 Santa Fe Visitors Guide

We're busy at work on the 2024 Official Santa Fe Visitors Guide, a glossy, full color, 136-page
print publication with 225K distribution in key markets and locations, and by request. Seventy-
one percent (1.3 million total visitors) of all Santa Fe-bound visitors use the Official Santa Fe
Visitors Guide for their travel plans, so make sure your business has a presence in the 2024
Guide. Readership totals more than 1 million annually.

(Take a look at 2023’s Guide via our digital publication partner, where advertising links directly
to a business’ online presence and readership totals more than 20K.)

There are a range of advertising options, including the economical Spotlight Listing for $700, and
again this year, with any full-page ad, a free yearlong Santafe.org Featured Listing (a $1,200
value).

The deadline to reserve your space is Friday, October 13. Click here to learn more and view the
media kit or reach out to visitorsguidesales@santafe.org
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOTr-2FsO4UbaD-2FtvL3T-2Fwbuq1KVRF58cfTCrD7oA8ndB94qqa-2FV1alD9Wrg0tpf3fCpIBlv5o1MfjDnQSGHxjqMssJkViiAHwrMISQFxBUgPqkpRN6OKQBgZyebWE2yygkhGM5z0KxUHLKZiMGLHQvb7TfcUBZ4Wb-2FJy3ZwXNx9NsNrLWL71ehZjVf50wGrxV2P-2FrKUME6TkAWNpM-2F1Cb66bJzIHwWJsk3E1lG41DmQyFVhmGZTx8r3d-2Fsm5H-2FIOIoVDxF-2FUGX-2Bm71AmzAoKPGx8G5pTGutYEWnzTkojMvAcP0DgPb2x7L5naU-2F7pRgo7ZJD3s4dOBPAYzevd4WdkMap0ZRsw8R09gsHsL8lpbiLv0gEIaof5WGxgPx3my2snXjCY3dU2yqHymbF2Jzko4ct2MHXDy0Rr-2BNc4sc5Ghx3hwTeFjNtFuBqEiwnZ2kVSFPKAFgyBkpSV-2F2w1OwHYVVbWOX2V1q8qi-2Fs-2FgW6chAAAk73xSQwISBTc6FUfvYBR7pY1znGhRsKeXb8UXLySwC8i4sw4iucXp1hWPAXXo8luTq8f44ywEgpOGzIPy5-2B-2FvbQ-3D-3DjtZs_wvCYkTdOpVho4W9Y4dHc0gVFFq8ckuUOzPY65d7zNVn2ScmcB70KbdaUyzGcuOqbgRnY4tQx5iFcEdzUQSXi4IN7EDnL522qdJK6rbN0eeIoPiZM1WIlX80tRy5JXoigASocFlobCxU6WJ-2Fj5HgtqEcKAG2C7WvpnB1Ax320Cmw-2F67AIqZ1o0jH4sX40UiPR4gQuVU7nwr3NPe7o8KhBLG6o3MJvTTenwuwkr5gNxn5JR88f5ZTMiUyMFawkjFSHrrMSpiRZBgPnk0greO-2FGp3LRC5CA6qq5iyFBaJMlapiuOHWvyKPCyxPxrlWkR7Zs4lSpzyFskYOfETsM9El4-2Bafc7jaZEuBDMFcl5cNe7ZjZxGdIHhGnY1-2F8ampecVUN&data=05%7C01%7Cjguenther%40santafenm.gov%7C868468dd7fdf4a45886208dbb47f43ff%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638302230945040203%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0ynNfIuyGt%2BysO1k6H1Ed9Ejk9t4MPGoxG96UCzqlO8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOZZioR7CevxV0BGokcKWDf6yRgWw5Tr36pii8eLFj9t9OD8L5L-2BJ4HFrOLLhW9FEjgHL8vvRJR-2FvZKzSTkac3YY-3Dj78e_wvCYkTdOpVho4W9Y4dHc0gVFFq8ckuUOzPY65d7zNVn2ScmcB70KbdaUyzGcuOqbgRnY4tQx5iFcEdzUQSXi4IN7EDnL522qdJK6rbN0eeIoPiZM1WIlX80tRy5JXoigASocFlobCxU6WJ-2Fj5HgtqEcKAG2C7WvpnB1Ax320Cmw-2F67AIqZ1o0jH4sX40UiPRFjcpE4mtPy-2Fid-2FQhuY3rTbAnXfi8R7jmfkGDXKnv7KlxPMdiS2WsBUimsWvpBvIATchunnimcdFG38hth97RlZWOjI1tKWnsWWrOx090ICDeHtcQ3Yo-2Bp-2Bh1CfonDdwhGHOFVNy-2Bnh1fNkWecUiQ-2FLHVoS55A4dSh-2FJ1v-2BUmJhb7k-2BC2JhbgPso4P2g7Fc3k&data=05%7C01%7Cjguenther%40santafenm.gov%7C868468dd7fdf4a45886208dbb47f43ff%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638302230945196531%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Lcgnatl1oEH9Mk4Zr0F8O6bXGvWwtFHllFx%2F8aXLQgA%3D&reserved=0
mailto:visitorsguidesales@santafe.org

2,

3.

[NEW!] Promote Your Tours and Experiences on Viator

We've got some seriously exciting news to share with you—Simpleview and Viator have teamed
up to bring the largest travel experience marketplace to our destination website, santafe.org.
With Viator, local companies can build day trips, adventures, and experiences that will help
visitors create memories to last a lifetime. The best part is that the connectivity to your listings
via santafe.org comes at no additional cost to you! Note: For those who have previously worked
with Wend Your Way, we hope you get set up with our new partner, Viator!

We're thrilled to be able to offer a one-stop shop for things to do with Viator and help visitors
discover Santa Fe’s hidden gems. Getting started and selling with Viator is simple! Here’s how it

works:

1. Create your Tripadvisor listing: Enter your details to create a new listing or find your existing
one. Easily manage your reviews to build trust with travelers and grow your sales.

2. Build products at your own pace: Use the Management Center to create products, adding
photos, pricing, availability and more. Save as you go along and publish when you're ready.

Click here to get started.

viator Santa o Gty Tours

Top Santa Fe City Tours.

O X) ki GheTam  WikrgTa AT Moo GSeens Akl AdmtrTun i)

b ¥ T Small-Group E-Bike Adventure Tour through Hidden
E " D ting 7000
s

[TICKETS AVAILABLE] Santa Fe Shuttle to Albuquerque International Balloon Fiesta

TOURISM Santa Fe is again making it easier than ever for your guests and patrons to attend the
Albuquerque Balloon Fiesta during their Santa Fe visit. Convenient shuttle service from Santa Fe
will depart from several locations each day throughout the festival.

A roundtrip ticket is $55 per person (plus a $3.50 processing fee). Space is limited and tickets are
on a first-come, first-served basis. The purchase of the shuttle ticket does not include access into

the Balloon Fiesta Park so guests will need to purchase that separately.

To learn more, please visit santafe.org/balloonfiestashuttle
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HIGHLIGHTS

Santa Fe Margarita Trail

The TSF team continues to fulfill passport orders; manage prize inventory; promote the Trail on
social media and through PR efforts; and maintain communication with Margarita Trail participants.

Cumulative Totals

August 2023

e 19,328 Margarita Trail Apps have been downloaded onto Apple or Android devices
17,920 paper Passports have been purchased at our Visitor Centers and by partners
7,097 people have earned an official T-Shirt by collecting five stamps on the Trail.
More than 450 members of the Margarita Society have earned 10 or 15 stamps.
352 margarita lovers have earned a free copy of the great book of Margarita recipes by
earning 20 stamps.
228 people have completed more than 30 stops on the Trail, which earned them a custom
Margarita Trail Bartender Kit.

Public Relations
e 7 Press Releases
e 382 Journalist have experienced the Trail
e $11,297,580 amount of earned media

Social Media
e 615 Total Social Media Posts

Santa Fe Retail Marketplace

The TSF team continues to work with the Shop Where I Live team to maximize efficiencies and
develop additional promotional campaigns to support the Santa Fe Marketplace.

Cumulative Totals
August 2023

Total Sales: $40,803
Businesses: 104

Iltems Sold: 518

Total Orders: 370
Published Products: 1,196

MONTHLY METRICS
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WEBSITE & NEWSLETTERS

August 2023 Website Performance Metrics
VISITS:

Total Sessions/New Users: 185,562 (21% increase Y/Y)
Views per Session: 2.6 (32.5% decrease Y/Y)

Average Engagement Time: 1:31 (60.6% decrease Y/Y)
Session Conversion Rate 28.1% (71.6% increase Y/Y)

VISITOR GENDER:

e 58.1% Female
e 41.9% Male

Newsletter - Industry
TOURISM Santa Fe Marketing Report

Date: 8/9/23

Sent: Number sent: 1,471
Number opened: 551
Open rate: 37.5%

Newsletter - Consumer

SANTA FE MARKETPLACE

The monthly Santa Fe Marketplace newsletter is distributed the third Wednesday of each month to
our consumer database, and highlights seasonal Santa Fe vendor’s products and categories
promoted and sold through the Santa Fe Marketplace.

Transform Your Home with Santa Fe Treasures
https://mailchi.mp/santafe/transform-your-home-with-these-santa-fe-treasures

Send Date: 8/16/23
Subscribers: 20,012
Number Opened: 8,869
Open Rate: 44.3%
CTR: 3.4%

SANTA FE SCOOP
Santa Fe Scoop, our monthly consumer awareness newsletter distributed at the end of each month,

informs and inspires potential visitors with current happenings, must-see events,
national/international accolades, blogs, deals & specials, and more!
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https://mailchi.mp/santafe/transform-your-home-with-these-santa-fe-treasures

Get the Scoop on September in Santa Fe
https://mailchi.mp/santafe/get-the-scoop-on-september2023in-santafe

Send Date: 8/23/23
Subscribers: 60,492
Number Opened: 19,460
Open Rate: 32.2%

CTR: 2.4%

SOCIAL MEDIA

Summary

In August all social channels, with the exception of X (formerly Twitter), experienced slight increases
in followers M/M. Overall engagement was almost doubled on Facebook, stayed the same on
Instagram, and spiked on X, with the top-ranking posts reaching over 158,000 users on Facebook,
and over 21,000 users on Instagram. This is due to experimentation with creating unique postings
for Facebook and Instagram in a form of A/B testing. The increase with X was due to simply starting
to utilize the platform again.

August 2023 Performance Metrics

Facebook
Total Page Followers: 94,187 (0.52% increase M/M)

Engagement: 21,079 (40.8% increase M/M)

X/Twitter

Followers: 15,836 (0.24% decrease M/M)

Monthly Impressions: 2,788 (76.2% increase M/M)
Engagement: 37 (56.8% increase M/M)

Instagram
Followers: 56,523 (0.16% increase M/M)
Engagement: 17,297 (1.4% decrease M/M)

Pinterest
Impressions: 25,282 (37.5% increase M/M)

YouTube
Subscribers: 946 (0.95% increase M/M)

Views: 156,110 (1.8% increase M/M)

Santa Fe Insider Blog

August 2023 Performance Metrics

Total Blog Views: 35,418 (1.3% decrease M/M)
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Average Time on Blog: 1:52 (7.4% decrease M/M)
August 2023 Blog Posts

NEW
Shop Local Santa Fe Artists & Artisans
e Posted August 9, 2023

UPDATED

Enjoy the Wineries and Tasting Rooms In and Around Santa Fe
e Updated August 14, 2023
e Views: 56

13 Events You Can’t Miss in Santa Fe this September
e Updated August 22, 2023
e Views: 2,034

Iconic Foods of Santa Fe
e Updated August 23, 2023
e Views: 0

Top 5 Viewed Blog Posts in August

25 Things to Do in Santa Fe
e Updated June 8, 2023
e Views: 4,301

11 Surprising Facts About Santa Fe, NM
o Updated September 2, 2022
e Views: 3,168

Hiking Trails You Can Access from Santa Fe
e Updated June 8, 2023
e Views: 2,734

Take a Tour of Santa Fe’s Historic Sites
e Updated April 14, 2022
e Views: 2,417

Santa Fe: 1 City, 4 Trips
o Updated: February 7, 2023
e Views: 2,306

PUBLIC RELATIONS

Summary
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https://www.santafe.org/blog/post/nm_wine_region/
https://www.santafe.org/blog/post/september-events/
https://www.santafe.org/blog/post/iconic-foods-of-santa-fe/
https://www.santafe.org/blog/post/welcome_back/
https://www.santafe.org/blog/post/surprising-facts/
https://www.santafe.org/blog/post/hiking-trails/
https://www.santafe.org/blog/post/historic-sites/
https://www.santafe.org/blog/post/trips/

This month, the public relations teams’ efforts were focused on outreach to position Santa Fe as a
must-see fall and winter destination, as well as highlighting upcoming events, like the Santa Fe Wine
and Chile Fiesta and Dia de Muertos. The team also coordinated flights and itinerary logistics for
four media and influencers visiting for the Burning of Zozobra.

Performance Metrics

August 2023 Numbers (YOY, vs August 2022)
Pitches: 233 (Increased 19% Y/Y)

Media Visits: 8 (No change Y/Y)

Earned Media: $1,058,633 (Increased 32% Y/Y)
Total Impressions: 157,829,728 (Increased 40% Y/Y)
HARO submissions: 1

Year-to-Date 2023 (vs YTD 2022)

Pitches: 1,043 (Decreased 1% Y/Y)

Media Visits: 34 (Increased 13% Y/Y)

Earned Media: $4,833,635 ( Increased 9% Y/Y)
Total Impressions: 687,929,600 (Increased 8% Y/Y)
HARO submissions: 17

MEDIA PLACEMENTS - ADVERTISING

August 2023 Performance Metrics
Total Spend: $90,739.22 (12.4% decrease Y/Y)
Total Impressions: 9,250,279 (23.1% increase Y/Y)

August 2023 Media Campaigns

Traditional Media
Impressions: 1,245,889 (4.9% increase Y/Y)
Spend: $13,808.67 (10.4% increase Y/Y)

Traditional Media Buys
Print

No print placements in August
Interactive/Digital

e 5280 Digital Banners

o Audiology
e Cognitv

e Cvent

o Datafy

o Expedia

e Gay Ad Network
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e Nexxen
e Travel + Leisure

Trade Desk

Impressions: 1,365,041 (38.1% decrease Y/Y)
Spend: $15,843.18 (24.6% decrease Y/Y)

Google — Display & Discovery

Impressions: 1,511,339 (67% increase Y/Y)
Spend: $4,942.49 (116.7% increase Y/Y)
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PAID SOCIAL MEDIA

Facebook

Impressions: 2,001,362 (75.8% increase Y/Y)
Spend: $12,953.55 (16.7% decrease Y/Y)
Pinterest

Impressions: 946,999 (65.8% increase Y/Y)
Spend: $5,513.82 (21.7% decrease Y/Y)
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YouTube

Impressions: 1,550,754 (17.4% increase Y/Y)
Spend: $11,971.31 (27.9% increase Y/Y)

PAID SEARCH
Google & Bing

Impressions: 427,873 (15.6% increase Y/Y)
Spend: $18,494.17 (36% increase Y/Y)

MEETINGS & GROUPS

Google

Impressions: 7,879 (7.8% decrease Y/Y)
Spend: $2,159.39 (58.7% increase Y/Y)
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