
   AGENDA

REGULAR MEETING OF
OCCUPANCY TAX ADVISORY

BOARD
JULY 28, 2023

10:00 AM
COUNCIL CHAMBERS, CITY

HALL
200 LINCOLN AVENUE

 

 
 

PROCEDURES FOR OCCUPANCY TAX ADVISORY BOARD MEETING

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.
 
The   agenda   and   packet   for   the   meeting   will   be   posted   at
https://santafe.primegov.com/public/portal.
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. APPROVAL OF MINUTES
 

a. Minutes – June 23, 2023
 

5. PRESENTATION
 

a. Santa   Fe   Literary   Funding   Report   (Clare   Hertel,
clare@clarehertelcommunications.com)
 

b. Lodger’s  Association  Report   (Lutz  Arnhold,  Rosewood   Inn  Managing
Director, lutz.arnhold@innrosewoodhotels.com)
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c. Lodger’s   Tax   Report   (Randy   Randall,   TSF   Executive   Director,

rrandall@santafenm.gov)
 

6. ACTION ITEMS
 

7. MATTERS FROM STAFF
 

a. TSF   Sales   Report   (David   Carr,   TSF   Sales   Director,
dacarr@santafenm.gov)
 

b. TSF   Marketing   Report   (Jordan   Guenther,   TSF   Marketing   Director,
jguenther@santafenm.gov)
 

c. TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)
 

8. MATTERS FROM THE BOARD
 

9. MATTERS FROM THE PUBLIC
 

10. NEXT MEETING: Friday, August 25, 2023
 

11. ADJOURN
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1. CALL TO ORDER

Meeting started at 10:AM

2. ROLL CALL

Members Present:
Member Bonnie Bennett
Member Carlos Medina
Member Lutz Arnhold

Members Excused:
Chair Rik Blyth
Member Ray Sandoval

Others Attending:
Randy Randall, Tourism Director
Shirley Spencer, Clerk
Jordan Guenther, Attendee
David Carr, Attendee

3. APPROVAL OF AGENDA

MOTION: Member Medina moved, seconded by Member Bennett,  to approve the
agenda as presented.

  
VOTE: The motion was approved on the following Roll Call vote:
  
For:   Member Bennett, Member Medina, Member Arnhold
  
Against: None
  
Abstain: None
  
4. APPROVAL OF MINUTES

a. Minutes – April 28, 2023

 

   MINUTES
OCCUPANCY TAX ADVISORY

BOARD
JUNE 23, 2023
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MOTION: Member  Medina  moved,  seconded  by  Member  Bennett,
to  approve the April 28, 2023 minutes as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Member Bennett, Member Medina, Member Arnhold
  
Against: None
  
Abstain: None
  

b. Minutes – May 26, 2023 – Cancelled, no voting required

5. PRESENTATION

a. Lodger’s  Report  (Lutz  Arnhold,  Rosewood  Inn  Managing  Director,
lutz.arhold@innrosewoodhotels.com)

b. Lodger’s  Tax  Report  (Randy  Randall,  TSF  Executive  Director,
rrandall@santafenm.gov)

6. MATTERS FROM STAFF

a. TSF  Sales  Report  (David  Carr,  TSF  Director  of  Sales,
dacarr@santafenm.gov)

b. TSF  Marketing  Report  (Jordan  Guenther,  TSF  Marketing  Director,
jguenther@santafenm.gov)

c. TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

7. MATTERS FROM THE BOARD

8. MATTERS FROM THE PUBLIC

 

   MINUTES
OCCUPANCY TAX ADVISORY

BOARD
JUNE 23, 2023
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9. NEXT MEETING: July 28 2023

10. ADJOURN

Meeting adjourned at 10:54

 

_____________________________
Liaison  

________________________________
Chair

 

   MINUTES
OCCUPANCY TAX ADVISORY

BOARD
JUNE 23, 2023
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Magic, Community,  
and the Power of Story

12,000+ 
SEATS FILLED

 23 
TICKETED 

SESSIONS

25 
FREE COMMUNITY 

EVENTS

6 
INTERNATIONAL 

AUTHORS

17 
AUTHORS FROM 

OUT OF TOWN

28 
LOCAL/NEW 

MEXICO WRITERS

29 
COMMUNITY 

EVENTS 

PRESENTERS

160+ 
VOLUNTEERS

AND 

MILLIONS  
OF MEDIA 

IMPRESSIONS

FOR THREE DAYS in the midst of challenging, divided times—
both here in America and across much of the world—we came 
together to celebrate the power of story. We came together as a 
community to be an essential light against the dark, a community 
where words and facts and values are respected, and where our shared 
humanity is not just recognized but celebrated. Where the power of 
story can fuel empathy and compassion when it’s needed most.

YOUNG WRITERS AND READERS 

	f SFILF partnered with local schools, 
the Santa Fe Public Library, and 
local nonprofit organizations to help 
our community’s youngest readers—
and writers—tell their stories. 

	f Colum McCann’s internationally 
recognized Narrative 4 nonprofit brought 
their Story Exchange program to Santa Fe 
as part of the Festival. They were so thrilled 
with the partnership that they’re working 
on establishing a permanent presence 
here in New Mexico going forward, 
tentatively in partnership with SFILF.

	f The Santa Fe Public Library’s collaboration 
with the Rudolfo Anaya tribute was wildly 
successful and sent participating children 
home with free copies of Anaya’s books.

THE SANTA FE COMMUNITY  
GOT BEHIND THE FESTIVAL! 

	f 160 volunteers worked together to 
help make the event a success

	f 41 local businesses handed out rack 
cards and Festival magazines 

	f 10 local hotels donated 38 rooms for 
visiting authors and Narrative4 facilitators 

	f Violet Crown ran a 30-second 
video before films

	f The Santa Fe New Mexican distributed 
a 50-page Festival magazine 
to over 30,000 households 

	f Collected Works Bookstore, New Mexico 
Magazine, Santa Fe Magazine, Beastly 
Books and the Jean Cocteau Cinema 
partnered with and promoted the Festival

	f The City of Santa Fe Occupancy Tax 
Advisory Board (OTAB) grant allowed 
the Festival to advertise in the New 
York Times, Literary Hub, NPR Target 
Markets, The Atlantic, and more.

May 19-21, 2023

Nana Kwame  
Adjei-Brenyah

Jennifer 
Egan

Douglas Preston 
& John Irving
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2023 FESTIVAL OVERVIEW

WEEKEND AUDIENCE

Feedback from attendees was uniformly 
enthusiastic and positive. In fact, the word 
we’ve heard most often is “magical.” 

We filled more than 12,000 seats at the Santa 
Fe Community Convention Center 

	f 30% of festivalgoers came from beyond Santa Fe 

	f The Festival drew 14% of attendees from other states, with 
Colorado, Texas, California, and Georgia leading the way

	f Attendees also came from the East Coast and international 
locations including Canada, the U.K., and Australia 

TICKETED AUTHOR REPRESENTATION

The 45 authors and moderators represented 
some of the finest writers today from our own 
backyard and around the world, in discussions 
and readings on five different stages.

 
	f Three Pulitzer Prize winners and four Pulitzer Prize finalists 

	f One National Book Award winner and 
three National Book Award finalists

	f Multiple winners and nominees of the National 
Magazine Award, Golden Globe Award, American 
Academy of Arts and Letters Award, the James Beard 
Award, Joyce Carol Oates Award, the Emmy Award, the 
National Medal of the Arts, and the O. Henry Award

	f Numerous Guggenheim and MacArthur fellows 

	f Dozens of New York Times and international bestsellers

“
Rich in cultural diversity and creativity, 
including a centuries-long literary 

history, Santa Fe is a perfect place for authors 
to discuss the power of words and language 
at a time of extraordinary change.” 
TEXAS LIFESTYLE MAGAZINE

“ 
The lofty goal is to “reflect the vast 
diversity of the world’s literary 

community as we strive to create a global 
gathering of extraordinary writers, readers, 
and thinkers from near and far in Santa Fe.” 
TABLE MAGAZINE

Colum McCann & Deborah Taffa

Beth Macy Luis Alberto Urrea

https://www.sfinternationallitfest.org/authors
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COMMUNITY ENGAGEMENT

SFILF YOUNG WRITERS AND READERS 
AND COMMUNITY ENGAGEMENT

Engagement with local youth and community 
is vital to the success of our event. SFILF Young 
Writers and Readers (YW&R) partnered with local 
schools, the Santa Fe Public Library, and local 
nonprofit organizations to help our community’s 
youngest readers—and writers—tell their stories. 

	f SFILF offered students and teachers discount tickets at $15. 

	f More than 700 local teachers and students 
received free tickets to the Festival.

	f More than 160 tireless, book-loving volunteers 
donated thousands of hours of their time 
welcoming and guiding Festival attendees. 

	f The weekend’s Community Stage featured 
18 local writers and poets. 

	f Narrative4, an international nonprofit co-founded by SFILF 
opening night speaker Colum McCann that is focused on 
developing strong student leaders in the classroom and in 
the community, sent four of its facilitators/educators to 
Santa Fe to participate in the Young Writers and Readers 
program. Students and teachers from various schools and 
organizations around Santa Fe (including The Masters 
Program, New Mexico School for the Arts, the Institute of 
American Indian Arts, and the Academy for Technology 
and the Classics) gathered at the Santa Fe Community 
College to participate in a Narrative4 Story Exchange, 
in which the students wrote and presented each other’s 
stories to the group in an effort to build a culture of 
connection and empathy through the power of storytelling. 

	f Jennifer Egan met with writing students from the 
Santa Fe Community College in a Q&A format. 

	f Luis Alberto Urrea met with two English teachers 
from Capital High to discuss their teaching of his book 
The Hummingbird’s Daughter and other topics. 

	f The Santa Fe Public Library collaborated with SFILF 
YW&R to plan and execute events that tied into “Recuerdos 
y Respeto,” the Festival’s tribute honoring Rudolfo Anaya: 

•	 On May 3, May 11, May 13, and May 16, the library hosted 
readings of Anaya’s children’s books, featuring celebrated 
local authors including Patricia Perea, Nicolas Chávez, 
Pat Mora, and Nicolas Otero. Local and national book 
publishers donated hundreds of books to allow every 
attendee to take a free Anaya book home with them. 

•	 During the Festival, on May 20, renowned author 
Denise Chávez hosted a bilingual, intergenerational 
reading, storytelling, and craft session for families, 
based on Anaya’s popular book Owl in a Straw Hat.

	f SFILF YW&R collaborated with Collected Works 
Bookstore, our official bookstore partner, to curate 
a full weekend of free youth and community events 
that took place on-site at the Convention Center: 	

•	 Children’s Story Hours on both Saturday and 
Sunday, featuring Jules Hoffman, Reading Quest, 
and beloved local storyteller Joe Hayes 

•	 Youth Writers Workshop on both Saturday 
and Sunday, with Alexandra Diaz 

•	 Creating Future Readers & Nurturing Literacy, 
with Debbie Maloney, Rayna Dineen of Reading 
Quest, and Amy Miller of the May Center 

•	 The Art of Storytelling & Passing Down Oral History, 
with Bettye Kearse, Nicolas Otero, and Kamella Cruz

RECUERDOS Y RESPETO: HOMAGE 
TO RUDOLFO ANAYA

“Recuerdos y Respeto: Homage to Rudolfo Anaya,” on 
Sunday, May 21, was the inspiration behind several free 
public educational outreach initiatives and community 
collaborations intended to connect young readers, writers, 
and their families with Anaya’s life and writings. 

National and local publishers—including Grand Central 
Publishing, a division of Hachette Book Group, Library 
of America, Museum of New Mexico Press, Rio Grande 
Books, University of New Mexico Press, and University 
of Oklahoma Press—donated hundreds of books by 
Anaya to support the Festival’s initiative to provide free 
books to participants and others in the community. 

The event itself featured Luis Alberto Urrea in conversation 
with Denise Chávez, moderated by cultural anthropologist 
Estevan Rael-Gálvez. Chávez and Urrea were both deeply 
influenced by Anaya and shared experiences and memories 
with audience members from the big stage. A dedicated 
bookmark and tribute video were made especially for the event.

“
Fans of the late author Rudolfo 
Anaya are in for a treat.” 

RIO GRANDE SUN
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WE COULD NOT PRODUCE THE FESTIVAL 
WITHOUT OUR PARTNERS AND SPONSORS

Local, national, and international partnerships 
were essential to the success of the Festival. The 
following list includes some of that outreach 
as well as pro bono advertising, promotional 
materials, and collaborative marketing that 
helped make the Festival a success.

	f 10,000 rack cards were dropped at 
local businesses and hotels.

	f The Authors Guild, the nation’s leading organization of 
professional authors and journalists, promoted SFILF 
in social media and in a newsletter blast to more than 
23,000 subscribers—a perfect audience for the Festival. 

	f SFILF collaborated with New Mexico’s Human 
Services Department and Behavioral Health Services 
Divisions’s Dose of Reality About Opioids campaign to 
help promote the Festival’s event with Beth Macy and 
Hampton Sides. Dose of Reality posted twice about the 
Festival (receiving 1,100 impressions) and distributed 
information about the campaign at the Festival. 

	f Collected Works, our official Festival bookstore, 
promoted SFILF in multiple newsletters and social posts 
and created a webpage dedicated to the Festival.

	f Santa Fe Tourism was an essential partner, offering a 
profit-sharing agreement for the rental of the Convention 
Center as well as promoting the Festival on the SantaFe.
org website and through other promotional outreach.

	f The Festival was proud to partner with Beastly 
Books and the Jean Cocteau Cinema to help make 
our Community Stage a reality and to facilitate the 
free community screening of Bless Me, Ultima at 
the theater on Monday, May 22. They also helped by 
promoting the Festival in their dedicated newsletter. 

	f Violet Crown Cinema partnered with SFILF 
by airing a 30-second video spot before 
movies in the runup to the Festival. 

	f New Mexico Magazine and New Mexico True were proud 
SFILF sponsors and helped by spreading the word about 
the Festival through their various media channels.

	f Santa Fe Magazine, The Authors Guild, and New Mexico 
Writers all collaborated with the Festival to sponsor 
“Celebrating New Mexico Writers,” a free cocktail 
reception. More than 130 New Mexico authors attended 
the reception at the Convention Center on May 18 to honor 
the vibrant community of writers here in New Mexico. 

	f The City of Santa Fe Occupancy Tax Advisory Board 
showed its early support for and confidence in the 
Festival by awarding its OTAB grant. The grant is 
focused on supporting the marketing efforts of third-
party, nonprofit organizations that will increase tourism 
and bring overnight tourists to Santa Fe. We were able 
to advertise in The New York Times, Literary Hub, 
The Atlantic, and NPR with this generous grant. 

	f The Festival made it a priority to engage local book clubs 
with a contest and group photo opportunities so book 
lovers felt a sense of community and inclusion for the 
event. We had more than 17 local book clubs with 194 total 
members join our official list and attend the Festival. 

	f Southern Glazer’s sponsored all four receptions, providing 
more than 60 cases of wine for festivalgoers at no cost.

	f Seret and Sons provided the furniture for the 
stages at no cost, which added to the beauty 
and professionalism of the event.

“
The ‘international’ in the title is new, 
a reflection of the power of words to 

cross borders and unite people. Storytelling is 
universal, whether in times of joy or crisis.”
THE SANTA FE NEW MEXICAN 

More than 1,000 
book bags and 

T-shirts were sold 
or distributed.

https://app.frame.io/presentations/8130606e-ceed-4a5a-967e-312cad0b1ab9
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42 LOCAL BUSINESSES PARTICIPATED 
IN SHOP & EAT LOCAL PROMOTION

These prominent local businesses promoted the Festival 
by displaying free rack cards and supplements, and were 
featured on the Festival website as partners. Community 
support for this event was vital and greatly appreciated. 

Antieu Gallery • Artful Tea • Art Is Gallery Santa Fe • 
Art MOZAIK • Barbara Simpson, Inc. • Beastly Books 
• Boorju Rugs and Home Decor • Casterline/Goodman 
Gallery • Collected Works Bookstore • Cowboys & 
Indians • Dell Fox Jewelry • Design Warehouse • 
Doodlets • Edition ONE Gallery • Garcia Street Books • 
Goler Shoes • Hecho Gallery • Horndeski Contemporary 
• Iconik Coffee Roasters • J. Douglas Design • Joie de 
Vivre • Kakawa Chocolate House • La Boca Bodega • La 
Lecheria • Leslie Flint Gallery • Living Threads Studio 
• Maya Santa Fe • O’Farrell Hat Co. • Patina Gallery • 
Rainbow Man • Sabor Peruano • Santa Fe Pens • Serets & 
Sons • Sock Magic • Spirit Clothing • Starbucks • Teca Tu 
• The Ark • The Gilded Page • The Reel Life • The Shop, A 
Christmas Store • Wear Abouts Contemporary Boutique

TEN SANTA FE HOTELS DONATED 38 
ROOMS AND CELEBRATED OUR AUTHORS

Hospitality Partners showed up for the Festival 
with eleven hotels providing complementary 
and/or deeply reduced rates for our visiting 
authors as well as room blocks for Festivalgoers. 
In total, 38 nights were donated for authors 
travelling from out of town from Santa Fe. 

Properties included: 

Inn and Spa at Loretto • Hotel St. Francis • Hotel 
Chimayó • Hotel Santa Fe • Inn on the Alameda • Drury 
Plaza Hotel • La Fonda on the Plaza • Las Palomas • 
Bishop’s Lodge • Four Seasons Resort Rancho Encantado

La Fonda on the Plaza provided extra sponsorship of the 
Festival by donating six rooms to visiting Narrative4 facilitators 
and promoting the Festival in its newsletter and on its website. 

SFILF LITERARY DAY TRIPS AND COMMUNITY 
EVENTS ADDED TO THE FESTIVAL OFFERINGS

A series of individual events and excursions on 
Thursday, May 18, and Monday, May 22, gave 
festivalgoers the chance to extend their stay, join 
an author, and experience the area’s cultural 
treasures and spectacular landscapes. They 
also provided local businesses with a chance 
to bring in income and get exposure to the 
Festival crowd through our promotions. The 
Festival did not generate income from any of 
these events and instead focused on spreading 
that revenue to the local business community. 

	f Jean Cocteau Cinema Presents: Bless Me, Ultima: 
The Santa Fe International Literary Festival and Jean 
Cocteau Cinema celebrated the godfather of Chicano 
literature with a free community screening of the 2012 
feature film Bless Me, Ultima, based on Anaya’s classic 
1972 novel and filmed in New Mexico, directed by Carl 
Franklin and starring Luke Ganalon and Míriam Colón. 

	f Writing in the Wild: Festivalgoers joined Natalie 
Goldberg and Katie Arnold for a morning of walking and 
writing on Santa Fe’s hiking trails. Participants explored 
the connection between silence, movement, nature, and 
their imaginations. Walking through the natural world is 
a form of story gathering and telling, as well as a moving 
meditation. The deeper one goes into the silence of forest 
and mountains, the deeper ones goes into the mind. 

	f Radiant Rest with Tracee Stanley at Living 
Threads Studio: Tracee Stanley read from her 
bestselling book Radiant Rest. She shared wisdom, 
practices, and self-inquiry as inspiration to reclaim 
your birthright to experience deep rest and ease. 

	f The Connection Between Art and Poetry at Hecho 
Gallery: Artist Thais Mather shared her recent 
installation Shineth in Darkness, featuring celestial 
watercolor paintings of bouquets, each devoted to a 
deceased female poet. Poet Natachee Momaday Gray 
gave a reading from her recent publication Silver Box.

“
SFILF is about bringing readers 
and authors together—from 

around the world and close to home—
to celebrate our shared humanity,”
NEW MEXICO MAGAZINE

https://www.sfinternationallitfest.org/
https://www.lafondasantafe.com/santa-fe-international-literature-festival


6

	f Embracing Life with Coralee Quintana and Gladys 
Margarita Perez at Art MOZAIK Gallery: As readers 
wrote their thoughts and feelings, they learned techniques 
to care for themselves and cope with the array of emotions 
that surfaced. With the help of the featured workbook, the 
reader could begin to regain control of their emotions and 
move toward a place of forgiveness, gratitude, and hope.

	f Off the Page Storytelling!: Tellings of tales, ancient and 
modern, be they myths, epics, folklore, or authored works, 
brought off the page and told by seasoned storytellers 
Lucinda deLorimier, Mary Ellen Gonzales, and Regina Ress.

	f Literary Day at School for Advanced Research: One 
of SAR’s literary tours of the campus. Participants 
walked the winding paths of Amelia Elizabeth and 
Martha White’s residence while learning about 
its ties to the literary history of Santa Fe.

	f Oaxaca Stories in Cloth: A Book About People, 
Identity, and Adornment, with Eric Mindling at 
Living Threads Studio: Eric took guests into the world 
of Oaxaca, where he spent 25 years. Oaxaca Stories in 
Cloth is a portrait of Indigenous cultural diversity and 
creative humanity in southern Mexico. The images 
that bring this book to life were created during two 
years of fieldwork and are the largest visual collection 
of community fashion in Oaxaca in existence.

	f Guided State Capitol Art Tour and Poetry Reading 
with New Mexico State Senator Bill O’Neill: Guests 
joined New Mexico State Senator (and “poet politician”) 
Bill O’Neill for a personal guided tour of this stunning 
art collection, following a brief reading from his critically 
acclaimed poetry collection The Definition of Empty, which 
focuses on his work with our state’s incarcerated juveniles. 

	f Thunderbirds and Lightning Tongues at the 
Institute of American Indian Arts: Students from 
both the undergrad and master’s programs shared 
their portfolio work. The genre-blending reading 
included fiction, nonfiction, poetry, and screenwriting. 
These IAIA creative writers from diverse heritages 
and backgrounds are rewriting the literary landscape 
through Indigenous narratives, storytelling, and voice.

“
...a slate of more than 30 events 
and such authors as Jennifer 

Egan, Gillian Flynn, Diana Gabaldon, 
John Irving, Colum McCann, Namwali 
Serpell and Luis Alberto Urrea.” 
PUBLISHERS WEEKLY

Yvon Chouinard and Jon Krakauer

N. Scott Momaday & Jill Momaday

Diana 
Gabaldon

Jill Momaday & 
Natachee Momaday Gray 

Rudolfo Anaya Tribute  
with Denise Chávez & Luis Alberto Urrea
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MEDIA

PUBLIC RELATIONS AND MEDIA OUTREACH 

Over 30 print features, 34 online features, and 16 
broadcast features,  reaching millions of readers

Without media and social outreach, a festival of any kind, particularly 
an ambitious new event, would not be possible. Using a combination 
of paid, trade, and volunteer resources, the Festival had these 
impressive results from its media and social media outreach effort.

	f 68% open rate for the SFILF email 
newsletter to over 5,600 subscribers

	f 41,000 website visits to www.
sfinternationallitfest.org resulting 
in 63,000 page views

	f The Santa Fe New Mexican was 
SFILF’s media partner. Among its 
contributions to the cause were: 

•	 A 50-page supplement magazine, 
the Santa Fe International Literary 
Festival Magazine, which reached 
more than 35,000 households 
and was key to our success

•	 December 30, 2022, article: 
“A Peek at Lit Fest Lineup”

•	 February 10 article: “Year 2: 
Saluting the Power of Storytelling” 

•	 May 3 feature photos: “Encouraging 
Young Readers and Writers” 

•	 May 6 article: “Literary Festival 
Goes International but Keeps 
Southwestern Roots”

•	 May 19 article: “Ahead of Santa 
Fe Literary Festival, Sellers Say 
‘Real Books’ Still in Demand”

•	 Pasatiempo cover story, 
four articles, and numerous 
calendar listings 

	– Fiction review of Nana 
Kwame Adjei-Brenyah’s 
Chain-Gang All Stars

	– Five-page spread on Stanley 
Crawford, Don Usner, 
and Lucy Lippard 

	– “Outlander Looking In”: 
Interview with Diana Gabaldon 

	– “Essential Festival Reads: A 
Litany of Literary Selections 
for the Weekend and Beyond” 

	f Santa Fe Reporter: 

•	 May 17 article: “What’s New for 
the Second Year of the Santa Fe 
International Literary Festival?” 

•	 May 17 interview: “Three 
Questions with Jennifer Egan”

	f Santa Fe Magazine: Two 
feature author stories 

	f TABLE Magazine New Mexico: “A 
Table Set for Story:” six-page editorial 
on the Festival written by Zascha Fox 

	f New Mexico Magazine: “This 
Literary Festival Lineup Is Lit”

	f KSFR: Cline’s Corner with 
Lynn Cline: April 28 interview 
with Carmella Padilla 

	f KUNM: 

•	 April 19 interview with 
Laila Lalami 

•	 May 16 interview with 
Diana Gabaldon 

•	 May 18 interview with 
Colum McCann

	f Hutton Broadcasting / The 
Richard Eeds Show: 

•	 March 25–26 interview with 
Clare Hertel and Mark Bryant 

•	 April 12 interview with 
Carmella Padilla on the 
Rudolfo Anaya tribute 

•	 April 27 interview with Mark 
Bryant and Zascha Fox 

•	 May 8 interview with Beth Macy

•	 May 15 interview with Zascha Fox

	f PBS Report from Santa Fe 
with Lorene Mills: 

•	 April 15 interview with Clare 
Hertel and Mark Bryant 

•	 May 6 interview with Estevan 
Rael-Gálvez and Carmella Padilla 

•	 May 27 interview with 
David Quammen 

	f Heating It Up podcast: Cheryl Alters 
Jamison interview with Carmella 
Padilla on her popular show

http://www.sfinternationallitfest.org
http://www.sfinternationallitfest.org
https://www.santafenewmexican.com/pasatiempo/mixed_media/a-peek-at-lit-fest-lineup/article_b6edf248-8173-11ed-984e-f74e86bb20ef.html
https://www.santafenewmexican.com/opinion/editorials/year-2-saluting-the-power-of-storytelling/article_70b00a36-a997-11ed-a6b2-5f13cdaa5965.html
https://www.santafenewmexican.com/news/local_news/encouraging-young-readers-and-writers/article_d2a33a46-ea1b-11ed-b3cf-9fc4ce57d296.html
https://www.santafenewmexican.com/news/local_news/literary-festival-goes-international-but-keeps-southwestern-roots/article_03d47202-e534-11ed-9652-5be61588e22f.html
https://www.santafenewmexican.com/news/local_news/ahead-of-santa-fe-literary-festival-sellers-say-real-books-still-in-demand/article_7c54c934-f5d8-11ed-b7e3-67194c854c70.html
https://www.sfreporter.com/arts/2023/05/17/the-bookshelf/
https://www.sfreporter.com/arts/3questions/2023/05/17/3-questions-with-author-jennifer-egan/
https://www.tablemagazine.com/santa-fe-international-literary-festival-a-table-set-for-stories/
https://www.newmexicomagazine.org/blog/post/santa-fe-international-literary-festival-storyteller-lineup/
https://www.newmexicomagazine.org/blog/post/santa-fe-international-literary-festival-storyteller-lineup/
https://www.ksfr.org/show/clines-corner1%20(ksfr%20-%20permalink)/2023-04-28/04-28-2023-with-carmella-padilla
https://www.kunm.org/local-news/2023-04-19/laila-lalami-whose-novel-imagined-estevanicos-account-of-conquest-to-speak-at-santa-fe-festival
https://www.kunm.org/local-news/2023-05-16/diana-gabaldon-mind-behind-the-outlander-series-to-speak-at-santa-fe-literary-festival
https://www.kunm.org/local-news/2023-05-18/literary-festival-guest-colum-mccann-says-the-power-of-story-crosses-all-cultures
https://santafe.com/podcast/coffee-and-culture-march-25-26-2023-2/
https://santafe.com/podcast/richard-eeds-show-april-12-2023-2/
https://santafe.com/podcast/richard-eeds-show-april-27th-2023/
https://santafe.com/podcast/richard-eeds-show-may-8-2023-2/
https://santafe.com/podcast/richard-eeds-show-may-15-2023-3/
http://reportfromsantafe.com/episodes/view/742/clare-hertel-mark-bryant---santa-fe-international-literary-festival/
http://reportfromsantafe.com/episodes/view/745/author-carmella-padilla-and-cultural-anthropologist-and-historian-estevan-rael-galvez-/
http://reportfromsantafe.com/episodes/view/748/david-quammen-journalist-and-author/
https://santafe.com/podcast/heating-it-up-may-20-2023/
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SOCIAL MEDIA & E-NEWSLETTERS

Social media was a crucial tool in helping 
SFILF reach a younger audience. 

Facebook cites 2.9 billion monthly active users, with the largest 
age group being 25–34. The largest age group out of Instagram’s 
two billion active monthly users is 18–24. Twitter’s biggest age 
group out of its 237 million active monthly users is 18–29. 

	f Facebook page reach: 240,233 

	f Instagram page reach: 13,419

	f Numerous authors and moderators 
posted about the Festival (reaching 
more than 1.3 million users 
on social media), including: 

•	 Diana Gabaldon (849,000 
Facebook followers) 

•	 John Irving (149,000 
Facebook followers) 

•	 Jon Krakauer (129,000 
Instagram followers) 

•	 Laila Lalami (45,000 Twitter 
followers, 8,800 Facebook followers, 
and 4,800 Instagram followers) 

•	 Gillian Flynn (37,000 
Instagram followers and 
32,000 Twitter followers) 

•	 Jennifer Egan (56,000 
Facebook followers)

•	 Roshi Joan Halifax (31,000 
Facebook followers) 

•	 Beth Macy (9,100 Twitter followers) 

•	 Ingrid Rojas Contreras (6,500 
Instagram followers)

•	 Denise Chávez (4,700 
Facebook friends) 

•	 Hakim Bellamy (1,800 
Facebook followers) 

•	 Natachee Momaday Gray 
(1,800 Instagram followers) 

•	 Michael McGarrity (1,500 
Facebook followers) 

•	 Sally Denton (1,100 
Twitter followers) 

Twenty-six e-newsletters went 
out, informing more than 5,600 
Festival enthusiasts about upcoming 
authors and programs. 

	f KSFR/ The Last Word 
with Carly Newfeld: 

•	 March 16 interview 
with Mark Bryant

•	 May 4 interview with Raashan 
Ahmad and Cecile Lipworth 

	f Moms Don’t Have Time to Read 
Books: John Irving interview 
about the Festival with the popular 
national podcast host Zibby Owens

	f Texas Lifestyle Magazine: 
“Celebrating the Power of Story: 
The Santa Fe International Literary 
Festival Announces 2023 Lineup of 
Literary Stars from Near and Far” 

	f Albuquerque Journal: “Award-
Winning Author Colum 
McCann to Open the Santa Fe 
International Literary Festival” 

	f Taos News: “Celebrating ‘Lo 
Nuestro’: Santa Fe International 
Literary Festival Embraces 
More than the Big Names” 

	f Los Alamos Daily Post: 

•	 April 16 article: “Santa Fe 
International Literary Festival 
Announces 2023 Lineup of 
Literary Stars from Near and Far”

•	 April 24 article: “SFCC Hosts 
Author Colum McCann 
Student Event May 19”

	f Yahoo News: May 19 article: “Ahead 
of Santa Fe Literary Festival, Sellers 
Say ‘Real Books’ Still In Demand” 

	f Rio Grande Sun: May 4 article: 
“Beloved NM Author to be Honored” 

	f Daily Maverick: May 26 review: “A 
Literary Festival by Any Other Name 
May Not Always Read So Sweetly” 

	f BookTrib: March 29 interview: “Diana 
Gabaldon 1 on 1: Her Works, Her 
Quirks and the Future of ‘Outlander’”

	f UNM Department of English: 
May 8 blog posting: “Join Us for 
Remembering Rudolfo Anaya 
at the Santa Fe International 
Literary Festival”

“
I’m very stoked about this.”
JON KRAKAUER ON INSTAGRAM

MORE THAN 40 CALENDAR LISTINGS

ABQ to do • Albuquerque Craigslist • Albuquerque Journal • AmericanTowns.
com • Artillery • Daily Lobo (UNM) • Event Brite • Festival Net • Festivals.
com • Journal North • KOB • KOAT • KRQE • KRWG New Mexico and 
Texas • KSFR • KUNM • The New York Times Book Event List • Roadside 
New Mexico • Santa Fe Craigslist • Santa Fe Visitors Guide • SantaFe.com 
• SantaFe.org • Santa Fe Public Library • Sharing Santa Fe • Southwest 
Contemporary • New Mexico Magazine/NewMexico.org • New Mexico True 
• Pasatiempo • Publishers Weekly • Taos County Chamber of Commerce • 
The Authors Guild • The Paper (ABQ) • The Santa Fe New Mexican • Santa 
Fe Reporter • Visit Albuquerque • wegoplaces.com • 24 Hour Nation

https://www.ksfr.org/show/the-last-word-show/2023-03-16/03-16-2023-with-mark-bryant
https://www.ksfr.org/show/the-last-word-show/2023-05-04/05-04-2023-with
https://podcasts.apple.com/us/podcast/john-irving-the-last-chairlift/id1366633318?i=1000604721820
https://podcasts.apple.com/us/podcast/john-irving-the-last-chairlift/id1366633318?i=1000604721820
https://texaslifestylemag.com/entertainment/santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars/
https://texaslifestylemag.com/entertainment/santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars/
https://texaslifestylemag.com/entertainment/santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars/
https://texaslifestylemag.com/entertainment/santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars/
https://www.abqjournal.com/2598276/awardwinning-author-colum-mccann-to-open-the-santa-fe-international-li.html
https://www.abqjournal.com/2598276/awardwinning-author-colum-mccann-to-open-the-santa-fe-international-li.html
https://www.abqjournal.com/2598276/awardwinning-author-colum-mccann-to-open-the-santa-fe-international-li.html
https://www.abqjournal.com/2598276/awardwinning-author-colum-mccann-to-open-the-santa-fe-international-li.html
https://www.taosnews.com/tempo/books/celebrating-lo-nuestro/article_7c924e50-16d7-50bc-ab89-4ce291b207b2.html
https://www.taosnews.com/tempo/books/celebrating-lo-nuestro/article_7c924e50-16d7-50bc-ab89-4ce291b207b2.html
https://ladailypost.com/the-santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars-from-near-and-far/
https://ladailypost.com/the-santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars-from-near-and-far/
https://ladailypost.com/the-santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars-from-near-and-far/
https://ladailypost.com/the-santa-fe-international-literary-festival-announces-2023-lineup-of-literary-stars-from-near-and-far/
https://ladailypost.com/sfcc-hosts-author-colum-mccann-student-event-may-19/
https://ladailypost.com/sfcc-hosts-author-colum-mccann-student-event-may-19/
https://ladailypost.com/sfcc-hosts-author-colum-mccann-student-event-may-19/
https://news.yahoo.com/ahead-santa-fe-literary-festival-033300141.html?guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGYzTmV3rBbfyQQYpsagLFKRwd7CvZsjvO-j7VCnr4mM8SGw3AIis-sIuwQShW_tI-3iZ2fPAUiFIMEUt6Q5aeB5nc18ECdMJw1ulGTrRs4wR2LaugcycxzveKfb4TzQZjTitl5d8LyrqNPVnxZwIrt4QkeAeDBX9FuxWzqV7gSP&guccounter=2
https://www.riograndesun.com/news/beloved-nm-author-to-be-honored/article_87b0a16a-ea91-11ed-b4e7-e715d3c79230.html
https://www.dailymaverick.co.za/opinionista/2023-05-26-a-literary-festival-by-any-other-name-may-not-always-read-so-sweetly/
https://booktrib.com/2023/03/29/diana-gabaldon-1-on-1-her-works-her-quirks-and-the-future-of-outlander/
https://english.unm.edu/blog/blog/2023/05/08/join-us-for-remembering-rudolfo-anaya-at-the-santa-fe-international-literary-festival/
https://santafenmtrue.com/events/the-santa-fe-international-literary-festival
https://authorsguild.org/event/santa-fe-literary-festival-on-stage-with-john-irving/
https://24hournation.com/festivals/santa-fe-international-literary-festival/
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ADVERTISING

The Santa Fe International Literary Festival undertook myriad data-
driven means to publicize the event and encourage visits to Santa Fe 
during the event. In building the campaign, a primary goal was to 
invite not only a local and in-state regional audience to Santa Fe but 
also a nationwide audience—stretching from the Southeast to the 
Phoenix and Los Angeles markets to New York and the Northeast, 
while also focusing on customary hot markets for New Mexico, 
including Texas and Colorado. 

Celebrate 
the power 
of Story

AT THE 

SANTA FE INTERNATIONAL  

LITERARY FESTIVAL

MAY 19-21, 2023

TICKETS: SFINTERNATIONALLITFEST.ORG

Proud event sponsors

PHOTO ©JACK PARSONS

In creating a list of markets to 
approach, we considered the region’s 
reputation and affinity for literary-
driven events as a means of determining 
a willingness to attend the event and 
coupled it with the economic ability 
to travel to Santa Fe for the event.

Following are the targeted media 
buys for the 2023 Santa Fe 
International Literary Festival.

The Albuquerque Journal: The company 
has a statewide audience composed of 
its digital and print audience. SFILF 
spent $750 to be featured in the Venue 
arts and entertainment publication. As 
part of an agreement, the ad was run 
in the main newspaper two additional 
times as a sign of support and goodwill 
by the Journal. The Journal has its core 
audience in New Mexico’s population 
core, but has reach throughout the state.

The Atlantic: The Atlantic is a thought 
leader and trendsetter in American 
culture. The $2,600 buy allowed access 
to The Atlantic’s Books Briefing literary 
newsletter, which reaches 90,000 opt-in 
subscribers from a high-income, highly 
interested audience. The move put SFILF 
in a prime position to reach one of the 
best, most sophisticated audiences in 
the U.S. while providing countrywide 
exposure, with an East Coast focus.

Hutton Broadcasting: This local 
radio buy for $500 complemented 
other local efforts to target the area’s 
literary-minded audience. In partnership 
with the company, SFILF received a 
matching campaign to extend its local 
reach. The initial agreement was for ten 
30-second spots on each of two stations, 
and that was matched for a total of 40 
30-second spots across two stations.

KERA/KXT: These two public radio 
stations in the Dallas–Fort Worth 
metroplex leverage existing relationships 
with the well-heeled populace there, 
which accounts for a significant portion 
of the Santa Fe tourism population. 
For $2,280 we were able to afford 48 
messages and 313,200 impressions in the 
fifth-largest metro area in the country.

Over 40 ads were developed, featuring Santa Fe as a prominent 
part of the festival brand in both name and imagery.
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KSFR: Santa Fe’s public radio station 
is a proud supporter of SFILF. This 
arrangement included 40 radio spots 
for $1,000, and the station matched an 
additional 40 spots to reach the Santa Fe 
area with a total of 80 spots, at $12.50 
per spot. A large portion of the audience 
did come from Santa Fe, due to the 
combined efforts of local media outlets 
and the area’s intellectual curiosity.

KUNM: The public radio station 
in the state’s core population center 
provided a $2,480 campaign of 62 
spots that were complemented by a 
gift of another 18 spots, for a total 
of 80 spots, at slightly over $30 a 
spot, to reach the largest population 
center in the state. Albuquerque 
residents and those in its sphere of 
influence were among the largest. 

Literary Hub: A $1,750 campaign 
for nationwide online readers of this 
well-followed New York–based media 
company. The buy included social 
media exposure via Lit Hub’s Twitter, 
Instagram, and Facebook outlets.

The New York Times: A blow-in 
card was placed in more than 44,000 
copies of the Times and delivered to 
subscribers in Dallas, Houston, Denver, 
Phoenix, Tuscon, and Austin. Within 
each market, the Times helped guide 
zip code selections in order to target 
readers who had means to visit Santa 
Fe. The campaign itself cost $121 
per thousand delivered. During the 
Festival, several people volunteered 
that they were from those markets 
and had learned of the Festival via 
the card in The New York Times.

Red Zia Digital: Using data-driven 
marketing tactics, Red Zia Digital 
delivered smart-television and targeted 
banner ads to homes in feeder markets 
in Colorado, Arizona, and Texas that 
had audience members who were more 
likely to have an affinity for literary 
excursions and authors. 36,800 television 
commercials were delivered through 
smart TVs to residents of those areas, 
and 87% of those were viewed to the 
end. The creative files were produced 
by the Festival and made a compelling 
case to visit. Additionally, online web 
banner ads were sent to people targeted 
specifically for their online behavior 
suggesting a love of literature. In that 
instance, 136,000 were delivered and 
162 ads were clicked through, for a 
click-through rate of .12%. That result 
compares very well against the national 
average of 0.03%–0.04% that are typical 
for similar ads trafficked nationally 
without the advanced targeting features 
the SFILF asked of Red Zia Digital.

Be part of an unforgettable long weekend dedicated to celebrating a shared love of 
language and ideas. Join us at the Santa Fe Community Convention Center for more than 

30 events with literary legends, a free community stage, and more.

MAY 19-21, 2023 • SANTA FE COMMUNITY CONVENTION CENTER

Celebrate the Power of Story
TICKETS: SFINTERNATIONALLITFEST.ORG

Authors include:

JOHN 

IRVING
JENNIFER 

EGAN
GILLIAN 

FLYNN
DAVID 

TREUER
INGRID ROJAS 

CONTRERAS

NAMWALI 

SERPELL
DIANA 

GABALDON
COLUM 

McCANN
LUIS ALBERTO 

URREA

PHOTO © JACK PARSONS

GALE
FAMILY FOUNDATION

Be part of an unforgettable long weekend dedicated to celebrating 
a shared love of language and ideas. Join us at the Santa Fe 

Community Convention Center for more than 30 events with 
literary legends, a free community stage, and more.

MAY 19-21, 2023 

SANTA FE COMMUNITY CONVENTION CENTER

Celebrate the Power of Story
TICKETS: SFINTERNATIONALLITFEST.ORG

Authors include:

JOHN 

IRVING
JENNIFER 

EGAN
GILLIAN 

FLYNN
DAVID 

TREUER
INGRID ROJAS 

CONTRERAS

NAMWALI 

SERPELL
DIANA 

GABALDON
COLUM 

McCANN
LUIS ALBERTO 

URREA

Photo credit: Jack Parsons
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Pro-bono advertising: 

	f 30-second video ad shown 
before films at the Violet Crown 
Cinema starting mid-April 

	f Full-page ad in New Mexico Magazine 

	f Full-page ad in Santa Fe Magazine 

	f Two full pages in the Santa 
Fe New Mexican 

	f Ongoing digital advertising for the 
Santa Fe New Mexican website

	f Multiple ads in the Santa Fe New 
Mexican both print and digital

	f Full page ad in the New Mexico 
Writers annual program

	f Digital advertising for the 
Santa Fe Reporter website

	f Digital advertising for the New 
Mexico Magazine website

Digital Ads
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COST OF ADVERTISING FOR SFILF

PLACEMENT/SERVICE COST 

Albuquerque Journal $750

The Atlantic $2,600

Hutton Broadcasting $600

KERA/KXT $2,280

KSFR $1,000

KUNM $2,480

LitHub $1,750

The New York Times $5,384.50

AZ Litho (printing of the New York Times insert) $3,172.06

RedZia Digital $3,000

Zascha Fox (social media manager) $16,000

Carmella Padilla (press release and marketing writing) $3,000

Noah Hilsenrad (creative design for advertising) $15,000

Tom Corwin Creative (creation of video ad for Violet Crown etc) $2,000

Jennifer Levin (writing of advertorials) $2,979

Clare Hertel (PR) $2,000

Facebook advertising $2,192

Henry Lopez (Advertising support) $2,000

Total: $68, 187.00 

Pro-bono:

Violet Crown (30 second video) $0

New Mexico Magazine $0

Santa Fe Magazine $0

The Santa Fe New Mexican $0

New Mexico Writers program $0























































































































JULY 2023 OCCUPANCY TAX ADVISORY BOARD 
STATISTICS REPORT

MONTH CURRENT LAST YEAR VAR VAR
June RMLR STR RMLR STR RMLR STR STR

OCCUPANCY
City Wide 79.0% 77.6% 77.8% 77.1% 1.2% 0.5% 0.6%
Downtown 73.5% 76.6% 72.1% 73.8% 1.4% 2.8% 3.8%
Cerrillos Road 87.1% 77.0% 87.2% 78.2% -0.1% -1.2% -1.5%
Periphery 77.0% 73.9% 3.1%
County 76.5% 76.2% 0.3% 0.4%

AVERAGE RATE
City Wide $207.65 $191.66 $201.86 $188.79 5.79 2.87 1.5%
Downtown $285.20 $268.59 $281.50 $259.44 3.70 9.15 3.5%
Cerrillos Road $144.03 $122.92 $136.90 $130.82 7.13 -7.90 -6.0%
Periphery $174.06 $169.01 5.05 0.00
County $207.25 $203.56 3.69 1.8%

REVPAR
City Wide $164.08 $148.80 $156.94 $145.61 7.14 3.19 2.2%
Downtown $209.66 $205.78 $202.90 $191.57 6.76 14.21 7.4%
Cerrillos Road $125.51 $94.65 $119.39 $102.28 6.12 -7.63 -7.5%
Periphery $133.96 $124.94 9.02
County $158.47 $155.20 3.27
LODGER'S TAX - May
Hotels $1,125,847 $1,282,322 ($156,475)
Short Term Rentals $332,614 $325,703 $6,911
Total $1,458,461 $1,608,025 ($149,564) -9.3%

YEAR TO DATE VAR VAR
June RMLR STR

OCCUPANCY
City Wide 66.9% 66.7% 62.4% 63.5% 4.5% 3.2% 5.0%
Downtown 68.1% 68.8% 61.7% 62.0% 6.4% 6.8% 11.0%
Cerrillos Road 71.5% 64.2% 65.6% 63.2% 5.9% 1.0% 1.6%
Periphery 57.1% 58.3% -1.2%
County 65.1% 62.8% 2.3% 3.7%

AVERAGE RATE
City Wide $179.21 $164.44 $179.71 $161.00 -$0.50 $3.44 2.1%
Downtown $239.15 $223.57 $251.16 $230.23 -$12.01 -$6.66 -2.9%
Cerrillos Road $121.02 $104.41 $111.00 $102.64 $10.02 $1.77 1.7%
Periphery $153.49 $163.04 -$9.55
County $177.55 $173.40 $4.15

REVPAR
City Wide $119.93 $109.72 $112.08 $102.00 $7.85 $7.72 7.6%
Downtown $162.89 $153.79 $154.90 $142.63 $7.99 $11.16 7.8%
Cerrillos Road $86.48 $67.02 $72.85 $64.87 $13.63 $2.15 3.3%
Periphery $87.70 $95.03 $108.89 -$7.33
County $115.66 $115.66 #DIV/0!

       Lodger's Tax FY through May - 11 months
Hotels $12,319,041 $11,181,415 $1,137,626
Short Term Rentals $3,733,446 $3,272,507 $460,939
Total $16,052,487 $14,453,922 $1,598,565 11.1%
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OTAB Marketing Report 
June 2023 

Reporting for July 28, 2023 Meeting 
 
 
 
EXECUTIVE SUMMARY 
Key marketing highlights for June and July 
 

 
1. [#2 CITY IN THE U.S.] Santa Fe Ranked Best City in the West by Travel + Leisure 

Readers 
 

Travel + Leisure announced the results of its annual World’s Best Awards on July 11, 2023, 
with Santa Fe securing the #2 spot on the 2023 list of readers’ “15 Favorite Cities in the 
United States 2023.”  
 
This placement is the highest ranking for any western U.S. destination again, making The 
City Different the best in the west according to readers of the magazine. Additionally, Santa 
Fe ranks #21 on the 2023 list of readers’ “25 Favorite Cities in the World.” Santa Fe is 
only one of two cities from the United States to be featured.  
 
In addition, T+L published a 5 Best Hotels in Santa Fe list, where the hotels highlight the 
city’s quirky essence and Southwestern charm. Hotels included are: 

• The Inn of the Five Graces, La Fonda on the Plaza, Four Seasons Resort Rancho 
Encantado Santa Fe, Rosewood Inn of the Anasazi, Inn on the Alameda 

 
And finally, on the Best Resorts in the West list, Bishop’s Lodge, Auberge Resorts 
Collection was ranked #8 and on the Best Domestic Destination Spas list, Ten Thousand 
Waves was ranked #12. 
 
The complete list of awards is now available online at World's Best Awards 2023 Survey: 
Our Readers' Favorite Travel Experiences (travelandleisure.com) and will appear in the 
magazine’s August 2023 print issue. 
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2. [LAUNCHING SOON!] Santa Fe Margarita Trail Logo Refresh & Brand Spot 
 

Santa Fe is the place to journey deeper into the things you love, like the Margarita Trail, an 
experience you cannot get anywhere else!  
 
Check out the new :30 promotional video, here. 
 

 
 
 
 

3. [ADVERTISE WITH US] New Digital Advertising on santafe.org & Newsletters 
 
TOURISM Santa Fe now offers website and digital advertising opportunities across santafe.org 
and in our newsletters, the Santa Fe Scoop and The Seasonal. There are a variety of ways to 
deliver your marketing message to visitors who are actively planning their trips to the Santa Fe 
area and are ready to book and buy! 
  
Advertising placements include Banner Ads, Premium Page Sponsors, Featured Business Listings, 
and Newsletter Ads with a range of prices suitable for businesses of every size, scope, and scale. 
 
Learn more here: https://www.santafe.org/advertise/digital 
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HIGHLIGHTS 
 

 
Santa Fe Margarita Trail 

The TSF team continues to fulfill passport orders; manage prize inventory; promote the Trail on 
social media and through PR efforts; and maintain communication with Margarita Trail participants.  

Cumulative Totals 

June 2023  
• 17,895 Margarita Trail Apps have been downloaded onto Apple or Android devices 
• 16,950 paper Passports have been purchased at our Visitor Centers and by partners 
• 6,825 people have earned an official T-Shirt by collecting five stamps on the Trail.  
• More than 450 members of the Margarita Society have earned 10 or 15 stamps.  
• 340 margarita lovers have earned a free autographed copy of The Great Margarita Book by 

Al Lucero by earning 20 stamps.  
• 221 people have completed more than 30 stops on the Trail, which earned them a custom 

Margarita Trail Bartender Kit. 
 
Public Relations 

• 7 Press Releases 
• 381 Journalist have experienced the Trail 
• $10,748,998 amount of earned media 

 
Social Media  

• 615 Total Social Media Posts 
 

Santa Fe Retail Marketplace 

The TSF team continues to work with the Shop Where I Live team to maximize efficiencies and 
develop additional promotional campaigns to support the Santa Fe Marketplace. 

Cumulative Totals 

June 2023 

• Total Sales: $39,850 
• Businesses: 95 
• Items Sold: 499 
• Total Orders: 353 
• Published Products: 1,165 

 
 
MONTHLY METRICS

 



 

OTAB	Marketing	Report	 Page	4 

WEBSITE & NEWSLETTERS 
 

 
June 2023 Website Performance Metrics 

VISITS: 

• Total Sessions: 195,132 (40.6% increase Y/Y) 
• New Users: 148,223 (46.8% increase Y/Y) 
• Pages per Session: 2.08 (50.6% decrease Y/Y) 
• Average Time on Site: 1:59 (35.7% decrease Y/Y) 
• Conversion Rate 17.57% (3.7% decrease Y/Y)  

VISITOR GENDER: 

• 60.7% Female 
• 39.3% Male  

VISTOR AGE: 

• 8.3% 18-24 
• 12.5% 25-34 
• 18.5% 35-44 
• 19.8% 45-54  
• 22.4% 55-64 
• 18.6% 65+    

Newsletter - Industry 

TOURISM Santa Fe Marketing Report  

• Date: 6/14/23 
• Sent: Number sent: 1,467 
• Number opened: 564 
• Open rate: 38.4% 

Newsletter - Consumer 

SANTA FE MARKETPLACE 

The monthly Santa Fe Marketplace newsletter is distributed the third Wednesday of each month to 
our consumer database, and highlights seasonal Santa Fe vendor’s products and categories 
promoted and sold through the Santa Fe Marketplace. 

Dive into Turquoise 
https://mailchi.mp/santafe/diveintoturquoise-7511042 
 
Send Date: 6/21/23 
Subscribers: 19,750 
Number Opened: 8,046 
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Open Rate: 40.7% 
CTR: 4.9% 

SANTA FE SCOOP 

Santa Fe Scoop, our monthly consumer awareness newsletter distributed at the end of each month, 
informs and inspires potential visitors with current happenings, must-see events, 
national/international accolades, blogs, deals & specials, and more!  

Get the Scoop on July in Santa Fe 
https://mailchi.mp/santafe/get-the-scoop-on-july-in-santa-fe-7511046 
 
Send Date: 6/28/23 
Subscribers: 59,828 
Number Opened: 19,197 
Open Rate: 32.1% 
CTR: 2.4 
 
SOCIAL MEDIA

 
Summary 
In June all social channels, with the exception of Twitter, experienced slight increases in followers 
M/M. UGC on Facebook contributed to a significant increase in engagement over last month, with 
the top-ranking post on Facebook reaching over 51,000 users.  

June 2023 Performance Metrics 

Facebook 
Total Page Followers: 93,295 (0.45% increase M/M) 
Engagement: 7,268 (200% increase M/M)  
 
Twitter 
Followers: 15,935 (0.28% decrease M/M)  
Monthly Impressions: 805 (20.4% decrease M/M) 
Engagement: 15 (25% decrease M/M)  
 
Instagram 
Followers: 56,235 (0.23% increase M/M)  
Engagement: 2,646 (35.9% decrease M/M) 
 
Pinterest 
Impressions: 36,611 (21.2% decrease M/M) 
 
YouTube 
Subscribers: 923 (0.2% increase M/M) 
Views: 150,644 (28.8% decrease M/M) 
 

 
Santa Fe Insider Blog  
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June 2023 Performance Metrics  

Total Blog Views: 39,440 (0.8% increase M/M) 
Average Time on Blog: 1:53 (05.19% decrease M/M) 

June 2023 Blog Posts 

NEW 
SOLO TRAVEL IN SANTA FE 

• Posted June 16, 2023 
• Views: 64 

 
UPDATED 
A TWO-WHEEL ADVENTURE AWAITS: BIKING IN SANTA FE 

• Updated June 7, 2023 
• Views: 233 

 
A GUIDE TO CONTEMPORARY HISPANIC MARKET IN SANTA FE 

• Updated June 7, 2023 
• Views: 142 

 
JULY IS FESTIVAL SEASON IN THE CITY DIFFERENT 

• Updated June 7, 2023 
• Views: 1,666 

 
7 OUTDOOR ADVENTURES FOR THE WHOLE FAMILY 

• Updated June 7, 2023 
• Views: 1,291 

 
THE SANTA FE FARMERS' MARKET AND MORE AT THE RAILYARD 

• Updated June 8, 2023 
• Views: 698 

 
SANTA FE HAPPY HOURS 

• Updated June 8, 2023 
• Views: 558 

 
25 THINGS TO DO IN SANTA FE 

• Updated June 8, 2023 
• Views: 5,661 

 
HIKING TRAILS YOU CAN ACCESS FROM SANTA FE 

• Updated June 8, 2023 
• Views: 3,242 

 
OUTDOOR DINING IN SANTA FE: 8 TOP PATIO RESTAURANTS 

• Updated June 15, 2023 
• Views: 1,837 
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Top 5 Viewed Blog Posts in June 
 
25 THINGS TO DO IN SANTA FE 

• Updated June 8, 2023 
• Views: 5,661 

 
11 SURPRISING FACTS ABOUT SANTA FE, NM 

• Updated September 2, 2022 
• Views: 3,493 

 
HIKING TRAILS YOU CAN ACCESS FROM SANTA FE 

• Updated June 8, 2023 
• Views: 3,242 

 
JUNE EVENTS IN THE CITY DIFFERENT 

• Updated May 17, 2023 
• Views: 2,631 

 
TAKE A TOUR OF SANTA FE'S HISTORIC SITES 

• Updated April 14, 2022 
• Views: 2,599 

 
PUBLIC RELATIONS 

 
Summary 

 
In June, much of the earned media coverage for the destination was a result of strategic pitching 
efforts on seasonal themes that the team worked on earlier this spring. We are currently focused on 
outreach to position Santa Fe as a must-see autumn destination, as well as highlighting upcoming 
events. Several press trips are currently in discussion, including finalizing visits for the Burning of 
Zozobra and Santa Fe Wine & Chile Fiesta.  
 
 
Performance Metrics 

June 2023 Numbers (YOY, vs June 2022) 
Pitches: 30 (decrease 84% Y/Y)   
Media Visits: 2 (increase 100% Y/Y)   
Earned Media: $152,498.16 (increase 127% Y/Y)   
Total Impressions:19,109,033 (increase 130% Y/Y)   
HARO submissions: 4 
 
Year-to-Date 2023 (vs YTD 2022)  
Pitches: 690 (increase 2% Y/Y)   
Media Visits: 24 (increase 23% Y/Y)   
Earned Media: $3,429,316 (increase 11% Y/Y)   
Total Impressions: 493,232,071 (increase 13% Y/Y)   
HARO submissions: 15 
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MEDIA PLACEMENTS – ADVERTISING 
Visit santafelookbook.com to view additional advertising campaign details and creative.

 
 
June 2023 Performance Metrics 
Total Spend: $215,312.23 (46.6% increase Y/Y) 
Total Impressions: 10,260,674 (10.5% increase Y/Y) 

 
June 2023 Media Campaigns 
 
Traditional Media 
Impressions: 1,885,828 (34.9% increase Y/Y) 
Spend: $100,648.20 (12.1% increase Y/Y) 
 
Traditional Media Buys 

Print 

• 5280 
• Galerie 

Interactive/Digital 

• Cvent 
• Teads 
• Travel + Leisure  

 

 
 
Trade Desk 

Impressions: 1,572,119 (62.2% decrease Y/Y) 

Spend: $15,098.56 (116% increase Y/Y) 

Google – Display & Discovery 

Impressions: 1,057,820 (42% increase Y/Y) 
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Spend: $4,725.69 (14.8% increase Y/Y) 

 
 

 
 
PAID SOCIAL MEDIA 
 
Facebook 

Impressions: 2,458,687 (150.8% increase Y/Y) 

Spend: $26,240.04 (38.6% increase Y/Y) 

Pinterest 

Impressions: 654,406 (10.3% decrease Y/Y) 

Spend: $8,371.61 (2.2% increase Y/Y) 

 
 
 
YouTube 
Impressions: 1,579.035 (283.7% increase Y/Y) 

Spend: $18,008.48 (441.3% increase Y/Y) 
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Google – Performance Max 
(New media tactic. No Y/Y data available.) 
Impressions: 492,667 
Spend: $7,271.31 
 
 

 
 
PAID SEARCH 
 

Google & Bing 

Impressions: 546,856 (109.1% increase Y/Y) 

Spend: $31,184.15 (146.6% increase Y/Y) 

MEETINGS & GROUPS 

Google 

Impressions: 13,256 (309.9% increase Y/Y) 
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Spend: $3,764.20 (789.9% increase Y/Y) 
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