
   AGENDA

REGULAR MEETING OF
OCCUPANCY TAX ADVISORY

BOARD
MARCH 24, 2023

10:00 AM
COUNCIL CHAMBERS, CITY

HALL
200 LINCOLN AVENUE

 

 
 

PROCEDURES FOR OCCUPANCY TAX ADVISORY BOARD MEETING

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.
 
The   agenda   and   packet   for   the   meeting   will   be   posted   at
https://santafe.primegov.com/public/portal.
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. APPROVAL OF MINUTES
 

a. Minutes – January 27, 2023
 

5. PRESENTATION
 

a. Lodger’s   Report   (Lutz   Arnhold,   Rosewood   Inn   Managing   Director,
lutz.arnhold@innrosewoodhotels.com)
 

b. Lodger’s   Tax   Report   (Randy   Randall,   TSF   Executive   Director,
rrandall@santafenm.gov)
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6. ACTION ITEMS
 

a. Use of OTAB Balance Funding
 

7. MATTERS FROM STAFF
 

a. TSF   Sales   Report   (David   Carr,   TSF   Director   of   Sales,
dacarr@santafenm.gov)
 

b. TSF  Marketing  Report   (Jordan  Guenther,   TSF  Director   of  Marketing,
jguenther@santafenm.gov)
 

c. TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)
 

8. MATTERS FROM THE BOARD
 

9. MATTERS FROM THE PUBLIC
 

10. NEXT MEETING: Friday, April 28, 2023
 

11. ADJOURN
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1. CALL TO ORDER

2. ROLL CALL

Members Present:
Chair Rik Blyth
Member Bonnie Bennett
Member Carlos Medina
Member Lutz Arnhold

Members Excused:
Member Ray Sandoval

Others Attending:
Randy Randall, Tourism Director
Jordan Guenther, Attendee
David Carr, Attendee

3. APPROVAL OF AGENDA

MOTION: Member Arnhold moved, seconded by Member Bennett, to approve the
agenda as presented.

  
VOTE: The motion was approved on the following Roll Call vote:
  
For:   Member Bennett, Member Arnhold
  
Against: None
  
Abstain: Chair Blyth, Member Medina
  
4. APPROVAL OF MINUTES

a. Minutes – December 9, 2022

MOTION: Member Arnhold moved, seconded by Member Bennett, to approve the
minutes as presented.

 

   MINUTES
OCCUPANCY TAX ADVISORY

BOARD
JANUARY 27, 2023
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VOTE: The motion was approved on the following Roll Call vote:
  
For:   Member Bennett, Member Arnhold
  
Against: None
  
Abstain: Chair Blyth, Member Medina
  
5. PRESENTATION

a. Lodger’s  Report  (Lutz  Arnhold,  Rosewood  Inn  Managing  Director,
lutz.arnhold@innrosewoodhotels.com)

b. Lodger’s  Tax  Report  (Randy  Randall,  TSF  Executive  Director,
rrandall@santafenm.gov)

6. MATTERS FROM STAFF

a. TSF  Sales  Report  (David  Carr,  TSF  Director  of  Sales,
dacarr@santafenm.gov)

b. TSF  Marketing  Report  (Jordan  Guenther,  TSF  Director  of  Marketing,
jguenther@santafenm.gov)

c. TSF Executive Director Report (Randy Randall, TSF Executive Director,
rrandall@santafenm.gov)

7. MATTERS FROM THE BOARD

8. MATTERS FROM THE PUBLIC

9. NEXT MEETING: February 24 2023

10. ADJOURN

 

   MINUTES
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_____________________________
Liaison  

________________________________
Chair

 

   MINUTES
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BOARD
JANUARY 27, 2023
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RMLR
Drury Plaza 182 182
El Sendero Inn 83 83
Eldorado Hotel & Spa 219 219 219
Fort Marcy Hotel Suites 55
Guadalupe Inn 12
Hilton Santa Fe 158 158 158
Hotel Chimayo 56 56 56
Hotel Santa Fe 161 161 160
Hotel St. Francis 81 80 80
Inn and Spa & Loretto 136 136 136
Inn at Vanessie 21 21
Inn of the Five Graces 24
Inn of the Governors 100 90 90
Inn on the Alameda 70 72 72
Inn of the Turquoise Bear 9 9
Las Palomas 50 50
La Fonda on the Plaza 180 180 180
La Posada de Santa Fe 157 157 157
Old Santa Fe Inn 58 58 58
Rosewood Inn of the Anasazi 57 58 58
Santa Fe Motel and Inn 24

1893 1505 1689
79.5% 89.2%

Baymont By Windham 50 44 51
Best Western Plus 95 95 95
Comfort Inn Santa Fe 83 83
Cottonwood Court Motel 14
Courtyard by Marriott 209 209 209
Coyote South 89 89
Days Inn Santa Fe 83 83
Double Tree by Hilton Santa Fe 130 130
EconoLodge Inn & Suites 50 48
El Rey Court 86 86 86
Fairfield Inn & Suites 81 81 81
GreenTree Inn 85 118
Holiday Inn & Suties Santa Fe 60 60
Hyatt Place Santa Fe 92 92 92
Inn at Santa Fe 98 98 98
King's Rest Court 19
La kQuinta Inn Santa Fe 131 131
Lamplighter Inn 70
Motel 6 - 3007 Cerrillos Rd 104 104
Motel 6 - 3470 Cerrillos Rd 96 76
Motel 6 - 646 Cerrillos Rd 46 48 48



Pecos Trail Inn 23
Quality Inn 96 98
Ramada by Wyndham 76 76 73
Residence inn Santa Fe 120 120
The Sage Hotel 145 145 145
Silver Saddle Motel 27 27
Western Scene Motel 30

2288 1295 1824
56.6% 79.7%

Bishop's Lodge 100 100
Cities of Gold Casino Hotel 124 124
Four Seasons Resort 65
Hacienda del Cerezo 10
Hilton SF Buffalo Thunder 393 393
Homewood Suites SF 81 81
Ojo Santa Fe Spa Resort 52
Residence inn Santa Fe 120 120
Ten Thousand Waves 14 16
The Lodge at Santa Fe 125 128 128

1084 742 348
68.5% 32.1%



MARCH 2023 OCCUPANCY TAX ADVISORY BOARD 
STATISTICS REPORT

MONTH CURRENT LAST YEAR VAR VAR
Februray RMLR STR RMLR STR RMLR STR

OCCUPANCY
City Wide 60.1% 59.8% 49.2% 49.8% 10.9% 10.0% 20.1%
Downtown 64.2% 64.2% 50.5% 47.9% 13.7% 16.3% 34.0%
Cerrillos Road 60.7% 55.0% 49.3% 50.5% 11.4% 4.5% 8.9%
Periphery 50.9% 47.4% 3.5%
County 58.1% 50.3% 7.8%

AVERAGE RATE
City Wide $153.34 $140.48 $158.73 $135.45 -5.39 5.03 3.7%
Downtown $197.99 $186.23 $222.63 $205.33 -24.64 -19.10 -9.3%
Cerrillos Road $102.04 $87.67 $89.07 $77.42 12.97 10.25 13.2%
Periphery $140.28 $154.95 -14.67 0.00
County $148.08 $141.93 6.15

REVPAR
City Wide $92.19 $83.59 $78.14 $67.44 14.05 16.15 23.9%
Downtown $127.21 $119.48 $111.67 $98.41 15.54 21.07 21.4%
Cerrillos Road $61.96 $48.19 $43.91 $39.12 18.05 9.07 23.2%
Periphery $71.36 $73.40 -2.04
County $86.08 $71.41 14.67
LODGER'S TAX - December
Hotels $932,593 $896,218 $36,375
Short Term Rentals $293,637 $287,688 $5,949
Total $1,226,230 $1,183,906 $42,324 3.6%

YEAR TO DATE VAR VAR
February RMLR STR

OCCUPANCY
City Wide 55.2% 55.5% 43.4% 44.5% 11.8% 11.0% 24.7%
Downtown 60.3% 60.1% 41.7% 42.3% 18.6% 17.8% 42.1%
Cerrillos Road 54.8% 50.9% 45.9% 45.0% 8.9% 5.9% 13.1%
Periphery 45.6% 42.2% 3.4%
County 54.0% 44.6% 9.4%

AVERAGE RATE
City Wide $150.12 $137.10 $149.07 $128.33 $1.05 $8.77 6.8%
Downtown $189.38 $179.76 $213.35 $192.10 -$23.97 -$12.34 -6.4%
Cerrillos Road $101.90 $87.05 $82.46 $74.77 $19.44 $12.28 16.4%
Periphery $140.60 $154.32 -$13.72
County $145.64 $137.92 $7.72

REVPAR
City Wide $82.82 $76.11 $64.66 $57.11 $18.16 $19.00 33.3%
Downtown $114.14 $107.97 $88.91 $81.18 $25.23 $26.79 33.0%
Cerrillos Road $55.82 $44.33 $37.86 $33.63 $17.96 $10.70 31.8%
Periphery $64.11 $65.16 -$1.05
County $78.63 $61.46 $17.17

       Lodger's Tax FY through December  - 6 months
Hotels $7,921,114 $6,910,387 $1,010,727
Short Term Rentals $2,064,180 $1,888,527 $175,653
Total $9,985,294 $8,798,914 $1,186,380 13.5%
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OTAB Marketing Report 
February 2023 

Reporting for March 24, 2023 Meeting 
 
 
 

EXECUTIVE SUMMARY 
Key marketing highlights for February and March 

 
 

1. [2023 SANTA FE VISITORS GUIDE] Has Arrived and Distribution has Begun! 

 
Production on the 2023 Official Santa Fe Visitors Guide is complete!  Expected delivery date will 
be end January.

 
The ALL-NEW 2023 Official Santa Fe Visitors Guide is now available to view digitally and will be 
available for ordering early February. 
  
This year’s guide is more handy than ever, featuring new content, including What’s New?, Top 
15 Must Experiences, and Get Santa Fe Ready!, full of fun packing tips and explanations of our 
unique lingo. 
 

 
 
 
 

https://issuu.com/visitsantafe/docs/santafevisitorsguide2023
https://issuu.com/visitsantafe/docs/santafevisitorsguide2023/22
https://issuu.com/visitsantafe/docs/santafevisitorsguide2023/38
https://issuu.com/visitsantafe/docs/santafevisitorsguide2023/38
https://issuu.com/visitsantafe/docs/santafevisitorsguide2023/18
https://issuu.com/visitsantafe/docs/santafevisitorsguide2023/18
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2. [GET OUT THE VOTE] 10Best Readers' Choice Awards  

There are two ways to show your support for Santa Fe with your votes! 
  
[NEW] Best Spa Resort, 10Best Readers’ Choice Award: Vote for Ten Thousand Waves in the 
10Best Readers’ Choice Awards. Vote daily now through April 3. 
 
[NEW] Best Spa Resort, 10Best Readers’ Choice Award: Vote for Ojo Caliente in the 10Best 
Readers’ Choice Awards. Vote daily now through April 3. 
 
[NEW] Best Wellness Retreat, 10Best Readers’ Choice Award: Vote for Bishop’s Lodge, 
Auberge Resorts Collection in the 10Best Readers’ Choice Awards. Vote daily now through April 
3. 

 
3. [NOMINATE YOUR BUSINESS] 2023 Sunset Travel Awards  

Submissions for the 2023 Sunset Travel Awards are now open. Nominate your business and let’s 
represent Santa Fe! Submissions are divided into five categories: 

 
• Where to Go 
• Where to Stay 
• What to Do 
• Where to Eat & Drink 
• How to Get There 

 
Entering is easy! Simply choose which category you’d like to enter in and fill out the form. This is 
a paid-entry program, and the price will increase over the span of the submissions period, so 
register early. The submission deadline is April 20, 2023. 
  
Sunset's editors will judge the entries, and the lucky winners will be honored in the fall Travel 
issue, on social media, and in a robust online package. They will also be including every entrant 
in a dedicated online travel directory. We hope you will submit and be a part of this year’s 
awards! 
  
 

4. [2023 SANTA FE DINING GUIDE] Wrapped Advertising/Solicitations of the 2nd annual 
Official Santa Fe Dining Guide 

 

TOURISM Santa Fe is excited to begin production on its 2023-24 Santa Fe Dining Guide! In its 
second year, our popular, user-friendly menu magazine will feature even more participating 

https://www.10best.com/awards/travel/best-spa-resort-2023/ten-thousand-waves-santa-fe-new-mexico/
https://www.10best.com/awards/travel/best-spa-resort-2023/ten-thousand-waves-santa-fe-new-mexico/
https://www.10best.com/awards/travel/best-spa-resort-2023/ojo-caliente-ojo-caliente-new-mexico/
https://www.10best.com/awards/travel/best-spa-resort-2023/ojo-caliente-ojo-caliente-new-mexico/
https://www.10best.com/awards/travel/best-wellness-retreat-center-2023/bishops-lodge-santa-fe-new-mexico/
https://www.10best.com/awards/travel/best-wellness-retreat-center-2023/bishops-lodge-santa-fe-new-mexico/
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOeWfFWc6L8Ggvgy5lSBH6KaqwavkuwFMknJ0y7HkuivYzmZo_-2FIQk5H8Amptt3GEbv9CVLJQ92iWVB9eOa5E9TRXJdneApwycG6pMrwsJ3X3AvTeSMZj5uYiLE9AZkG8O-2FQgMdQWSnkNJlPP2jymMc88B018C3YHS8frYsghJn5K6p-2BCZFiwDKkqdrYhSiwhnw7bVkyfpkFeCWgijBSTYxqj-2FNXad9Zox2X4edc9x5JBGts5bwoyl0aHwPmI-2BXJzFHsYYa4reAZYqtviDCWCRab7kttN5w52H7r1Ptak-2FqswZU4y9IxSe0bojp3iMAZMGuYAUax-2FBqztbfploODWFU-2FkVgFMKCP62ohf3PVdVvfPljAaGS8pwyW-2F0-2FOYaouRe-2FwT9GDph-2Fnn-2FCj9hVZDWL56W5JxOLtJ-2FvYRG1JcSNYA449G2&data=05%7C01%7Cjguenther%40santafenm.gov%7Ca0c08446602a4cc302ec08db1f41020b%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638138136324502479%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rEZ6PA6ibhhjSZDXHj4%2FXAJyHB5vckn2POB88i5Gz4M%3D&reserved=0
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Santa Fe restaurants through your signature dishes, your gorgeous imagery, and the special 
hallmarks that set Santa Fe apart.  
 
The 2023-23 Santa Fe Dining Guide will be available in our Visitor Centers, hotels, and other 
high-traffic areas by May 2023. It will also be available digitally on santafe.org. santafenm.gov, 
santafe.com, santafechamber.com, santafenewmexican.com, as well as other popular websites 
our visitors use in planning their visits to Santa Fe. 

 
5. [SIGN UP TODAY] Tourism Exchange USA with New Mexico True 

 

Be one of the first to sign up to receive information about the upcoming launch of the New 

Mexico Tourism Exchange! 

If you haven’t heard, let’s catch you up! The New Mexico Tourism Department is taking the reins 

as leaders in the tourism industry with New Mexico being the first state in the U.S. to adapt and 

launch this innovative platform. 

What is the New Mexico Tourism Exchange? The Exchange is a digital platform currently 

operating in Australia, the U.K., and Japan that connects suppliers (that’s you) with distributors 

(OTA’s tour operators, local destinations, and other websites) that will package and sell your 

products and services on a global stage, bringing visitors from all over the world to experience 

our amazing destination! 

What should you do next? That’s easy! Please visit the Tourism Exchange USA website and sign 

up to receive more information on the official launch of the Exchange, webinars, and more. You 

don’t want to miss out on this amazing opportunity to connect with more distributors, expand 

your visibility, and grow your business, so sign up now! 

For further questions, Joe Leong from the New Mexico Tourism Department would be happy to 

help. 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOVPboS-2F0F4Rl9ObmP-2BAD1POldKnY2pi2Oxm3ljAhpEhdusr6dmK2alEv2N3S7-2FrENA-3D-3DZ0-V_-2FIQk5H8Amptt3GEbv9CVLJQ92iWVB9eOa5E9TRXJdneApwycG6pMrwsJ3X3AvTeSMZj5uYiLE9AZkG8O-2FQgMdQWSnkNJlPP2jymMc88B018C3YHS8frYsghJn5K6p-2BCZFiwDKkqdrYhSiwhnw7bVkyfpkFeCWgijBSTYxqj-2FNXad9Zox2X4edc9x5JBGts5bdxxPvUempGX3knnYzNd-2B3LscyQGeWSblUJZwBlFal3lSAmCRVM3IUPI3XBrR2kf-2Bot6WuulIE5jyoJk1rTRaTLXGPBFsy9TWzBFHEgEhuBnfU98H6n-2B40dGu8RJ2zyFTYF1Bje-2B5W2LKo13RqB0Is2XCoAdDVYuZggZRsRu1rqjHxuXI5TurbldJ8K4Xaiux&data=05%7C01%7Cjguenther%40santafenm.gov%7Ca0c08446602a4cc302ec08db1f41020b%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638138136324502479%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YBjuwv1lrna5lr4MXirU7aeW%2F2TksG9xTmXktntExTo%3D&reserved=0
mailto:joseph.leong@td.nm.gov?subject=TOURISM%20EXCHANGE
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HIGHLIGHTS 
 

 

Santa Fe Margarita Trail 

The TSF team continues to fulfill passport orders; manage prize inventory; promote the Trail on 

social media and through PR efforts; and maintain communication with Margarita Trail participants.  

Cumulative Totals 

February 2023  

• 16,350 Margarita Trail Apps have been downloaded onto Apple or Android devices 

• 16,155 paper Passports have been purchased at our Visitor Centers and by partners 

• 6,347 people have earned an official T-Shirt by collecting five stamps on the Trail.  

• More than 430 members of the Margarita Society who have earned 10 or 15 stamps.  

• 335 margarita lovers have earned a free autographed copy of The Great Margarita Book by 
Al Lucero by earning 20 stamps.  

• 209 people have completed more than 30 stops on the Trail, which earned them a custom 
Margarita Trail Bartender Kit. 

 
 
Public Relations 

• 7 Press Releases 

• 364 Journalist have experienced the Trail 

• $10,663,395 amount of earned media 
 
Social Media  

• 614 Total Social Media Posts 
 

Santa Fe Retail Marketplace 

The TSF team continues to work with the Shop Where I Live team to maximize efficiencies and 

develop additional promotional campaigns to support the Santa Fe Marketplace. 

Cumulative Totals 

February 2023 

• Total Sales: $35,937 

• Businesses: 96 

• Items Sold: 465 

• Total Orders: 324 

• Published Products: 1,139 
 
 

Q4 2022 MARKETING METRICS 

A summary of Q4 2022 Marketing Results is below. Full report is included in the packet. 
 
Website [Q4 Y/Y Change] 
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• Total Visits: 412,360 [UP 9.8%] 
• New Visits: 320,589 [UPO 9.7%] 
• Average Pages Per Session: 1.9 [DOWN 49%] 
• Average Time on Site: 1:59 [DOWN 56.7%] 
• Overall Conversion Rate: 14% [UP 10.6%] 

While on-site engagement wasn't as strong as the previous year, there was a 23% increase in goal 
completions and users on site converted at a 12% higher rate. 

Paid and organic traffic from Google were powerhouses in driving incremental meetings and groups 
conversions. 

Public Relations [Q4 Y/Y Change] 

• Earned Media: $1,678,060 [DOWN 63.2%] 
• Earned Media Impressions: 216,894,017 [DOWN 68.1%] 

In the fourth quarter of 2022, the efforts of Lou Hammond Group and TOURISM Santa Fe were 
focused on generating media interest for both the unique experiences that Santa Fe offers 
throughout the winter and holiday season, as well as longer lead pitching for Q1-2 2023. As a result, 
Santa Fe received outstanding Q4 coverage in notable outlets such as Conde Nast Traveler, Travel+ 
Leisure, Travel Awaits, Cosmopolitan, Forbes, USA Today, and Thrillist. Santa Fe was 
acknowledged as a top destination for Christmas/holiday experiences by both Conde Nast Traveler 
and Travel + Leisure. 

The team conducted significant outreach with journalists for both individual press trips, and for the 
Ski Santa Fe group press trip, scheduled for February 2023. The team is also working on pitching 
Santa Fe for feature stories like the 36 hours feature in the New York Times. 

Social Media [Q4 Y/Y Change) 

• Facebook Followers: 87,839 [UP 6.9%] 
• Twitter Followers: 16,123 [UP 0.1%] 
• Instagram Followers: 55,500 [UP 7.3%] 
• Pinterest Impressions: 172,730 [UP 30.2%] 
• YouTube Subscribers: 876 [UP 9.6%] 

Facebook followers increased 6.9% Y/Y with 5,684 new Followers since Q4 2021. Twitter followers 
increased 0.10% Y/Y. lnstagram continues to be the most rapidly growing channel, seeing a 7.3% 
increase in followers Y/Y. Organic Pinterest impressions are up 30.2% Y/Y. YouTube subscribers 
increased 9.6% Y/Y. 
 
Blog [Q4 Y/Y Change] 

• Page Views: 93,130  [UP 25.5%] 
• Average Time on Blog: 3:23 [UP 3%] 

Blog performance has shown consistent growth over the last year due to the efforts of the Editorial 
Content Manager and Marketing team to update out of date blog content and through the 
consolidation of monthly event content. Page views to the blog have increased 25.5% Y/Y and time 
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on site increased 3% Y/Y with an average time of 3:23.Referrals to Website Percentage: 19% [UP 
37.4%] 

 
Email Newsletter [Q4 Q/Q Change] 
 

• Industry: Marketing Report 
 

o Subscribers: 1,506 [UP 3.4%] 
o Avg. Open Rate: 36.8 [DOWN 3.4%] 

• Consumer: Santa Fe Marketplace 

o Subscribers: 18,323 [UP 0.9%] 
o Avg. Open Rate: 34.2% [DOWN 15.9%] 

• Consumer: Santa Fe Scoop 
 

o Subscribers: 57,877 [UP 11.8%] 
o Avg. Open Rate: 31.34% [UP 0.2%] 

 
Santa Fe Scoop (Consumer) 
The issue from last quarter relating to an increased number of bounced e-mails continued in October 
but was resolved in November and December. As a result, the reported percentage increase for 
Total Subscribers is slightly skewed when compared to Q3. However, we do continue to see an 
increase in subscribers with approximately 1,000 new subscribers since the end of last quarter. The 
newsletter continues to perform well with an average open rate of 31.3% in Q4. 
 
Santa Fe Marketplace (Consumer) 
Total Subscribers for Santa Fe Marketplace increased slightly over the last three months, with 168 
new subscribers. October and November open rates were 38.8% and 35.6%, respectively, and on 
par with previous months. December's newsletter had a lower-than-average open rate of 28.1 %. 
Consequently, average open rates decreased 15.9% compared to last quarter. 
 
Marketing Report (Industry):  
Overall engagement with the Marketing Report remains strong, with an average open rate of 36.8%. 
 
Paid Media/Advertising [Q4 Y/Y Change] 

• Ad Spend: $333,060.05 [UP 66.7%] 
• Ad Impressions: 33,246,507 [UP 63.3%] 

In Q4, paid media began to decrease in November and December in a scheduled effort to preserve 
budget for a second-half ramp-up in late Q1. Despite a modest -10% increase quarter over quarter, 
paid media increased nearly 70% YoY, largely as a result of custom content initiatives fully launching 
in October. Paid media will continue to dip throughout the offseason before ramping back up in 
March. 
 

MONTHLY METRICS
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WEBSITE & NEWSLETTERS 
 

 

February 2023 Website Performance Metrics 

VISITS: 

• Total Sessions: 116,061 (1.1% decrease Y/Y) 

• New Users: 87,906 (1.9% decrease Y/Y) 

• Pages per Session: 2.26 (39.6% decrease Y/Y) 

• Average Time on Site: 1:58 (59.6% decrease Y/Y) 

• Conversion Rate 18.3% (19.3% increase Y/Y)  

VISITOR GENDER: 

• 59.2% Female 

• 40.8% Male 

VISTOR AGE: 

• 11.7% 18-24 (5.2% decrease Y/Y) 

• 17.4% 25-34 (10.8% decrease Y/Y) 

• 19.9% 35-44 (9.7% decrease Y/Y) 

• 18.6% 45-54 (14.5% decrease Y/Y) 

• 17.2% 55-64 (11.8% decrease Y/Y) 

• 15.3% 65+ (12.7% decrease Y/Y) 

Newsletter - Industry 

TOURISM Santa Fe Marketing Report  

• Date: 2/8/23 

• Sent: Number sent: 1,477 

• Number opened: 514 

• Open rate: 34.8% 

Newsletter - Consumer 

SANTA FE MARKETPLACE 

The monthly Santa Fe Marketplace newsletter is distributed the third Wednesday of each month to 
our consumer database, and highlights seasonal Santa Fe vendor’s products and categories 
promoted and sold through the Santa Fe Marketplace. 

Art Has the Power to Inspire 
https://mailchi.mp/santafe/arthasthepowertoinspire-7510942 
 

• Send Date: 2/15/23 

• Subscribers: 18,618 

• Number Opened: 8,042 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafenm.gov%2Fls%2Fclick%3Fupn%3DXzlKyeoIghL2sGpCElttW6zFeOX5bUgnIPMBr5FX9L5JLxy8C7irjAPLc9xfeWY0DFIO_glE99Ws7dtV6uBAtgemWk8qZo6IhAy4GlNwqld7Yb7GUTQqTLK8w-2BDvFFWw-2Ff6-2BQPD-2Biloq0BP5xXQao9jylLxg-2FGxpY5GUW9gxjIBCQuFB1U30n1fGxHxqKrPeM7ASIPmzN532hi9oDU9UGXDTtztq-2BjYSRomE3cuw330yJMxTlxy0dyaUovR5cdym5jsxeQbUXnMb-2F2koYAuT5kae8B9uJAYxOOOS1VBEWB4lpilnU4LLdyn4s5p85w39PKdfD9A2CE2o9lmfbOSQxW3o8dS4aszHv3skOtT8xdGt4Rv-2FcgX-2Fk9UX6wuDp3HJHxCORQ9tUegpONyjyzFAZhNHqorPPJUyHfq9pZOOv8Du9-2F5a9VjR-2Fnj99yWWxN1Bl3ZVC&data=04%7C01%7Cjlrice%40santafenm.gov%7Ce2b020610f6d48777c1d08d9d5e027f5%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C637775981010831884%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Mks36T2bhxf30FFQkRWwpQiECf%2BpgkpyWis8f4DLbyM%3D&reserved=0
https://mailchi.mp/santafe/arthasthepowertoinspire-7510942
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• Open Rate: 43.2% 

• CTR: 3.5% 
 

SANTA FE SCOOP 

Santa Fe Scoop, our monthly consumer awareness newsletter distributed at the end of each month, 
informs and inspires potential visitors with current happenings, must-see events, 
national/international accolades, blogs, deals & specials, and more!  

Get the Scoop on March in Santa Fe 
https://mailchi.mp/santafe/get-the-scoop-on-march2023insantafe 
 

• Send Date: 2/22/23 

• Subscribers: 58,193 

• Number Opened: 18,166 

• Open Rate: 31.2% 

• CTR: 2.6% 

 
SOCIAL MEDIA

 

Summary 

Winter imagery proved to be popular among our Facebook and Instagram followers this month with 
UGC content receiving the most engagement on both channels. Facebook followers and 
engagement increased 0.3% M/M and 13.4% M/M, respectively. Instagram followers increased 0.2% 
M/M but saw a 56.7% M/M decrease in engagement. Twitter followers remained steady at just over 
16,100 followers. YouTube saw a slight growth in followers and views decreased 22.6% M/M. 
 
February 2023 Performance Metrics 

Facebook 

• Total Page Followers: 88,470 (0.3% increase M/M) 

• Engagement: 8,265 (13.4% increase M/M) 

  

Twitter 

• Followers: 16,102 (no change M/M)  

• Monthly Impressions: 1,917 (35.3% decrease M/M) 

• Engagement: 76 (46.1% decrease M/M)  
 
Instagram 

• Followers: 55,749 (0.2% increase M/M)  

• Engagement: 5,042 (56.7% decrease M/M) 
 
Pinterest 

• Organic Impressions: 44,229 (1.7% increase M/M) 
 
YouTube 

• Subscribers: 894 (1.9% increase M/M) 
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• Views: 29,569 (22.6% decrease M/M) 
 

 

Santa Fe Insider Blog  

February 2023 Performance Metrics  

• Total Blog Views: 28,314 (4% decrease M/M) 

• Average Time on Blog: 3:25 (1.5% increase M/M) 
 
February 2023 Blog Posts 

 
SANTA FE: 1 CITY, 4 TRIPS 

• Updated February 7, 2023 

• Views: 2,240 
 
SPRING INTO MARCH 

• Updated February 13, 2023 

• Views: 403 
 
SIX IN THE CITY: 6 TIPS FOR YOUR SANTA FE GIRLFRIEND GETAWAY 

• Updated February 17, 2023 

• Views: 298 
 
 
Top 5 Viewed Blog Posts in February 

 
11 SURPRISING FACTS ABOUT SANTA FE, NM 

• Updated September 2, 2022 

• Views: 3,170 
 
25 THINGS TO DO IN SANTA FE 

• Updated August 26, 2022 

• Views: 3,108 
 
SANTA FE: 1 CITY, 4 TRIPS 

• Updated February 7, 2023 

• Views: 2,240 
 
HIKING TRAILS YOU CAN ACCESS FROM SANTA FE 

• Updated April 14, 2022 

• Views: 2,087 
 
TAKE A TOUR OF SANTA FE'S HISTORIC SITES 

• Updated April 12, 2022 

• Views: 2,085 
 

PUBLIC RELATIONS 
 

https://www.santafe.org/blog/post/trips/
https://www.santafe.org/blog/post/march-events/
https://www.santafe.org/blog/post/six-city-6-tips-santa-fe-girlfriend-getaway/
https://www.santafe.org/blog/post/surprising-facts/
https://www.santafe.org/blog/post/welcome_back/
https://www.santafe.org/blog/post/trips/
https://www.santafe.org/blog/post/hiking-trails/
https://www.santafe.org/blog/post/historic-sites/
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Summary 
 

 
In February 2023, the public relations teams’ efforts were focused on writing pitches to position 
Santa Fe as a strong spring and summer destination, as well as the perfect backdrop for a wellness 
getaway. Several press trips are currently in discussion as a result of this pitching. The team has 
also been conducting follow-up with journalists met during the IMM North America event in January. 
 
This month the team executed a small group press trip in partnership with Ski Santa Fe and exposed 
three journalist to Santa Fe’s winter, ski and après ski offerings. We also hosted a four-night visit to 
the city for a luxury travel writer who is preparing a multi-page feature story for the summer issue of 
Artful Living magazine. 
 
 

Performance Metrics 

February 2023 Numbers (YOY, vs February 2022) 

• Pitches: 52 (decrease 67% Y/Y)   

• Media Visits: 6 (decrease 25% Y/Y)   

• Earned Media: $1,362,388 (increase 5% Y/Y)   

• Total Impressions: 204,358,135 (increase 16% Y/Y)   

• HARO submissions: 4 
 
Year-to-Date 2023 (vs YTD 2022)  

• Pitches: 158 (decrease 36% Y/Y)   

• Media Visits: 7 (decrease 12% Y/Y)   

• Earned Media: $1,620,198 (decrease 9% Y/Y)   

• Total Impressions: 243,029,645 (decrease 2% Y/Y)   

• HARO submissions: 7 
 
 

 
MEDIA PLACEMENTS – ADVERTISING 
Visit santafelookbook.com to view additional advertising campaign details and 

creative.
 

 
February 2023 Performance Metrics 

• Total Spend: $30,374.51 (36.5% decrease Y/Y) 

• Total Impressions: 3,957,501 (40.2% decrease Y/Y) 
 

February 2023 Media Campaigns 
 
Traditional Media 

• Impressions: 141,978 (1,862% increase Y/Y) 

• Spend: $2,955.09 (100% increase Y/Y) 
 
Traditional Media Buys: 
 
Print 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.santafe.org%2Fls%2Fclick%3Fupn%3DaR7H8orRXDcKJPrQKx0TOVimS3RRoXApLpuGGhn2HxMU887OYagvPxBiUnz076I1TkPZ_glE99Ws7dtV6uBAtgemWk8qZo6IhAy4GlNwqld7Yb7GUTQqTLK8w-2BDvFFWw-2Ff6-2BQjbk4Yo-2BJf8yOMtvB1PpoWhEXTvywL2tfJEPyaKMnypOJnd9KkLqRW8nArpiX5sX31D0tiVAPDEP-2FdU2A9X7nBEgjz92wNTuWkJsnRsXhRQNdQOQDRPVA-2FgmIxbOEcOE5ciK9DNu5mUf3g5ffx0nfv1dW-2FKxLHxvbanzzj5Y0p9xQ3j4O9AKcCI3GTlIAh-2FaJ23wQmW655XTEMMHU55Z6L1UPj-2FzSAnmvwswCrjHW3al65yjKGpPKaNjFYDSJa-2FKInawah07WpzdQtEIZ-2FlTpNDFy1LGlxdiLs1qeobx-2B8GsttDc4rlRE2vlcHSSA-2Fsmx&data=05%7C01%7Cjlrice%40santafenm.gov%7C7e6253b448c943c9b39008db1fe6ba05%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638138848060331816%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aDW0lS5kwr9IGUo149li2V74CePYhPeio1iQIPzCH%2FQ%3D&reserved=0
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• No Print in February 

Interactive/Digital 

• Expedia 

• TEADS 

 

Trade Desk 

• Impressions: 1,063,181 (59.6% decrease Y/Y) 

• Spend: $2,057.66 (62.2% decrease Y/Y) 
 
Google – Display & Discovery 

• Impressions: 294,200 (62.8% decrease Y/Y) 

• Spend: $2,090.75 (31.7% decrease Y/Y) 
 
 

 
 
PAID SOCIAL MEDIA 
 
Facebook 

• Impressions: 980,243(1.4% decrease Y/Y) 

• Spend: $7,457.77 (50.4% decrease Y/Y) 
 
Pinterest 

• Impressions: 368,519 (56.2% decrease Y/Y) 

• Spend: $3,312.59 (43.1% decrease Y/Y) 
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YouTube 

• Impressions: 825,058 (30.7% decrease Y/Y) 

• Spend: $4,829.79 (21.1% decrease Y/Y) 
 

 
 
Google – Performance Max 
(New media tactic. No Y/Y data available.) 
 

• Impressions: 96,625 

• Spend: $209.38 
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PAID SEARCH 
 
Google & Bing 

• Impressions: 184,711 (53% decrease Y/Y) 

• Spend: $6,755.58 (58% decrease Y/Y) 
 
 
MEETINGS & GROUPS 
 
Search (Google) 

• Impressions: 2,986 (28.4% increase Y/Y) 

• Spend: $705.90 (98.4% increase Y/Y) 
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