
 

AGENDA

BUCKMAN DIRECT DIVERSION BOARD
MARCH 02, 2023 AT 4:00 PM

COUNCIL CHAMBERS
CITY HALL

200 LINCOLN AVENUE
 

 

PROCEDURES FOR BUCKMAN DIRECT DIVERSION BOARD MEETING

Written Public Comment: Members of the public may submit written comments by
clicking on the comment bubble to the right of the meeting on the public portal
at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.
 
The   agenda   and   packet   for   the   meeting   will   be   posted   at
https://santafe.primegov.com/public/portal.

 
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. APPROVAL OF CONSENT AGENDA
 

5. APPROVAL OF MINUTES
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a. Approval   of   minutes   from   the   February   2,   2023   Buckman   Direct

Diversion Board Meeting.
 

6. PRESENTATION/INFORMATIONAL ITEMS
 

a. Monthly   Update   on   the   BDD   Operations.   (Randy   Sugrue,   BDD
Operations Superintendent, rcsugrue@santafenm.gov, 505-955-4501).
 

b. Report   from   Facilities   Manager.   (VERBAL)   Rick   Carpenter,   BDD
Facilities Manager, rrcarpenter@santafenm.gov, 505-955-4507).
 

c. Report   on   February   27th   Fiscal   Services   Audit   Committee   (FSAC)
(VERBAL)(Antoinette   Armijo-Rougemont,   BDD Accounting   Supervisor,
amarmijo@santafenm.gov, 955-4506).
 

d. Presentation   regarding  Wild  Earth  Guardians  v.  US Fish  and  Wildlife
Service   and   US   Bureau   of   Reclamation,   Case   No.   1:22-cv-914.
(VERBAL)   (Rick   Carpenter,   BDD   Facilities   Manager,
rrcarpenter@santafenm.gov , 505-955-4507, Kyle Harwood, BDDB Legal
Counsel, kyle@egolflaw.com , 505-986-9641)
 

e. Presentation  of  Rio  Grande Water  Quality  Update  pursuant   to  BDDB
Resolution No.  2022-2  for  calendar  year  2023.   (Rick  Carpenter,  BDD
Facilities   Manager,   rrcarpenter@santafenm.gov,   505-955-4507,   Kyle
Harwood, BDDB Legal Counsel, kyle@egolflaw.com , 505-986-9641, Jay
Lazarus,   BDDB   Consultant/Glorieta   Geoscience
Inc.,lazarus@glorietageo.com   ,   505-983-1625,   James   Bearzi,   BDDB
Consultant/BRZ Consulting, jamespbearzi@gmail.com , 505-699-2136).
 

7. ACTION ITEMS: CONSENT
 

a. Request   for   approval   to   award   RFP   23/29P   to   Long,   Komer   &
Associates,  P.A.   to   provide   legal   services   for   the   Buckman   Direct
Diversion Board and for a total amount of $120,000.00 plus NMGRT tax
for the remainder of Fiscal year 2023. (Rick Carpenter, BDD Facilities
Manager,   rrcarpenter@santafenm.gov,   505-955-4507;   Monique  Maes,
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BDD Contracts Administrator, mmmaes@santafenm.gov.)
 

8. ACTION ITEMS: DISCUSSION AND ACTION
 

a. Discussion and Request for Approval of the Revised Major Repair and
Replacement   Fund   Policy.(Nancy   R.   Long,   BDD   Legal   Counsel,
nancy@longkomer.com,  505-982-8405;  Rick  Carpenter,  BDD Facilities
Manager,   rrcarpenter@santafenm.gov,   505-955-4507;   and   Antoinette
Armijo-Rougemont,   BDD   Accounting   Supervisor,
amarmijo@santafenm.gov, 505-955-4506).
 

9. MATTERS FROM THE PUBLIC:
 

10. MATTERS FROM THE BOARD
 

11. NEXT MEETING: Thursday, April 6, 2023 at 4:00 PM
 

12. ADJOURN
 

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.

 BUCKMAN DIRECT DIVERSION BOARD MEETING
Thursday, March 2, 2023

Page 3 of 65



1

MINUTES OF THE

THE CITY OF SANTA FE & SANTA FE COUNTY 

BUCKMAN DIRECT DIVERSION BOARD MEETING

February 2, 2023

1. CALL TO ORDER
This regular meeting of the Santa Fe County & City Buckman Direct Diversion 

Board meeting was called to order by Councilor Carol Romero-Wirth, Chair, at 
approximately 4:07 p.m. in the Council Chambers, City Hall, 200 Lincoln Avenue, Santa 
Fe, New Mexico.

2. ROLL CALL: Roll was called and a quorum was present as shown:

BDD Board Members Present: Member(s) Excused:
Councilor Carol Romero-Wirth, Chair J.C. Helms, Citizen Member
Commissioner Anna Hamilton Tom Egelhoff, Las Campanas [non-voting]
Councilor Renee Villarreal
Commissioner Anna Hansen
Peter Ives, Alternate for Citizen Member

Others Present:   
Rick Carpenter, BDD Facilities Manager
Nancy Long, BDD Legal Counsel 
Kyle Harwood, BDD Legal Counsel
Bernardine Padilla, BDD Public Relations Coordinator  
Monique Maes, BDD Contracts Administrator
Delfin Peterson, BDD Administrative Assistant
Jeff Young, County Attorney

[Chair Romero-Wirth read the agenda captions throughout the meeting.]

3.   APPROVAL OF AGENDA  

Chair Romero-Wirth noted that in the absence of BDD Operations Superintendent 
Randy Sugrue, Rick Carpenter will provide the BDD Monthly Operations Report.  
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There were no other changes to the agenda and Commissioner Hamilton moved to 
approve the agenda with that change.  Commissioner Hansen seconded and the motion 
passed by unanimous [5-0] voice vote. 

4. APPROVAL OF CONSENT AGENDA

Commissioner Hansen had a question regarding the one consent agenda item and 
thus there was no action necessary.   

5. APPROVAL OF MINUTES: January 5, 2023

There were no changes to the January 5, 2023 BDD Board meeting minutes.  
Commissioner Hansen moved to approve as presented.  Commissioner Hamilton 
seconded and the motion passed by [3-0] voice vote.  Mr. Ives and Councilor Villarreal 
abstained. 

6. PRESENTATION/INFORMATIONAL ITEMS
a. Monthly Update on BDD Operations

RICK CARPENTER (Facilities Manager):  Thank you, Madam Chair.  So 
the monthly update on BDD operations raw water diversions averaged 3.44 million 
gallons per day. Onsite treated water storage averaged 1.42 million gallons per day and 
that’s a little low, you may notice, but demand has been down quite a bit. BDD is 
providing approximately 32 percent of the overall water supply for the City and the 
County.  Year-to-date monthly diversions are normal, nothing out of the ordinary and is 
tracking closely to previous months and years.  Daily metered regional water demand is 
6.3 mgd.  Canyon Road storage and Nichols and McClure: Nichols is 65.7 percent; 
McClure is 33.3 percent, 38.8 combined.  That’s a little higher than I would like to see at 
this time of the year but they are working to vacate a little more space to make room for 
snowmelt runoff which is right around the corner.  

SJC water stored in Heron and Abiquiu is 12,700 acre-feet.  So that’s good.  
That’s a lot of water in storage. And with that, Madam Chair, I would stand for questions.  

CHAIR ROMERO-WIRTH:  Okay. Questions from the Board?  
Commissioner Hamilton.

COMMISSIONER HAMILTON:  I was going to – and I think you might 
have answered part of it but I was just going to ask – the 32 percent sounds a little lower 
than average and you even said that the withdrawals were lower but that the demand was 
down.  Is that expected?  

MR. CARPENTER:  Demand is down.  It’s 6.3 million gallons per day.  
That’s pretty low.  It will start creeping back up.  What I was referring to that was lower 
than we – higher than we like to see is the storage in the reservoirs at 38.8 percent.  I 
would like to see that around 30 percent right now.

COMMISSIONER HAMILTON:  So we have to use that water instead of 
BDD to –
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MR. CARPENTER:  That’s right and that’s why BDD has not been 
producing so much water because Canyon Road is treating a bunch to make room in the 
reservoirs. 

COMMISSIONER HAMILTON:  Got it.  Thank you. 
CHAIR ROMERO-WIRTH:  Other questions – what do I call you? 

Councilor?  Former Councilor? Counselor?  Board member and Councilor Ives.
MR. IVES:  Thank you, Madam Chair. Rick, a couple of questions and 

you sort of answered this but not specifically but with regards to the daily metered 
regional water demand, is that demand consistent with prior years for this time of year?  

MR. CARPENTER:  It’s about – well, this time of year we should see that 
start to creep up.  So it is a little low but it has been cold.  And it’s nothing too out of the 
ordinary.  

MR. IVES: And just given all the, shall we say, reporting on the Colorado, 
I noted here that there has been no allocation of any of the City or County’s acre-feet of 
this SJC water.  At this point in the year what would the norm have been say in the past 
five or ten years in terms of allocations being made?

MR. CARPENTER:  We have received close to our 5,230 which is what 
our contract stipulates.  And the reason we haven’t had any deliveries this year it’s just 
that we’re really early in the year.  The next delivery I think is set for late March or early 
April.

MR. IVES:  Yes, this says April 15th.  And given what is happening on the 
Colorado, California just weighed in yesterday on their plans to reduce usage; any sense 
of what a conservative prediction might be? 

MR. CARPENTER:  I was wondering when he would show up – 
KYLE HARWOOD (BDD Board Counsel):  Good afternoon.  My name is 

Kyle Harwod and I’m another one of your attorneys.  I have the privilege of representing 
the San Juan-Chama Contractors Association which includes Santa Fe and other utilities 
that use water from the San Juan-Chama project.  So the goings on on the Colorado are 
significant. The deadline to submit proposals on how to deal with the mega-drought are 
being developed.  We don’t know yet, Citizen Member Ives, how the sharing of shortages 
on the Colorado may affect the San Juan-Chama project yet.  But there is a team of folks 
working primarily with the Interstate Stream Commission and you may recognize this 
name, Estevan Lopez is the Governor’s appointee to what’s called the UCRC, the Upper 
Colorado River Commission and he has been critical in monitoring how the agreements 
on the Colorado might affect New Mexico’s share of the Colorado of which the San 
Juan-Chama project is a critical part.  

So we’re looking forward to learning more in the coming months and if this 
Board would like any kind of an update on that I can work with Rick to figure out an 
appropriate way to get that information to you.  

MR. IVES:  Personally, I would love to have an update as this develops.  
There seems to be some push by administrators involved in the Colorado to push for 
greater conservation measures.  And that raises an issue in my mind – I can’t remember 
what our, if you will, certified average daily usage is at this point in time.  It had been 
vacillating between about 107 down to well below 100 at different points.  

MR. HARWOOD:  The way we’ve talked about it is from 1971 until 
approximately eight years ago, Heron always had sufficient water to make 96,400 acre-
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feet of delivery to all of the 21 contractors.  In the last eight years we’ve had years where 
that has dipped down to 85 percent including last year.  That’s a significant but not huge 
relatively speaking reduction.  We are anxious about how the systemic drought and the 
sort of changing climate is going to affect deliveries in the Heron and then of course we 
have a set of agreements that regulate drawing water out of Heron.  

I can say right now that the snowpack is remarkably good right this moment.  
Obviously the spring wind and summer temperatures have a huge impact on how much 
sublimates, how much is released to the stream system.  So it’s looking like this will not 
be one of the more dire years but we’re obviously looking at the whole sequence because 
we’re talking about reservoir – refilling the reservoirs, that’s one of the biggest issues 
now with a year like this.  And that’s particular true for Powell which regulates so much 
of what’s going on but it’s obviously very important for Heron for all the San Juan-
Chama contractors.  

MR. IVES:  Part of the reason I wondered about where we were on the 
daily average usage and our own conservation efforts is demanding on how – first, if that 
becomes part of the algorithms to determining water allocations from the Colorado, we 
should be in a good stead from the perspective of having implemented many conservation 
measures that ensure that we do use our water wisely.  But I have no idea whether or not 
and I certainly be interested to see if that is part of the discussion by the people 
participating in what’s going to happen on the Colorado because I would love to try and 
make sure that the City’s good efforts in that regard are recognized and we’re not 
penalized if that is part of the algorithm for making those decisions.

MR. HARWOOD:  You raise some really good points.  We should be 
penalized for our progressive conservation that we have done.  As you can imagine, 
everyone who uses water on the Colorado has a talking point about how they should not 
be cut.  One of the biggest strengths of the San Juan-Chama project is that it supplies 
cities, agriculture and several tribal water settlements.  So it is a unique project even in 
the Colorado system.  It’s a huge complicated system given the number of beneficiaries 
and the silvery minnow really credits its current success, which we can talk about another 
day, but San Juan-Chama water has been critical to maintaining that environmental flow 
as well.  So it’s really a multi-sector use of water in New Mexico.  And we’re hoping that 
we can get the Heron Reservoir refilled for the future under the rule set that is coming. 

But there is a lot of reconfiguring of the Colorado going on in people’s minds 
right now trying to come up with agreements for the future and we are vigilant on that 
front. 

MR. IVES:  I recall that the Department of the Interior studying back 
probably about seven, eight years ago, maybe not even that long ago, on the Colorado 
and of course one of the propositions was pumping water from the Mississippi Basin 
across the Rockies using nuclear power plants.  And, of course, that appeared 
miraculously again in the paper this morning.  So it’s fascinating what folks are coming 
back to.

MR. HARWOOD:  And then the Mississippi has been unable to move its 
barge traffic because of low flows.  So it’s a system without a magic bullet is one 
observation.  But a lot of hard work is going into managing it and it is something that I do 
talk to Rick about and mostly report Jesse and Bill on and of course the County as well 
about what to expect from San Juan-Chama water.
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MR. IVES: Got you.  Thank you.  
CHAIR ROMERO-WIRTH: Thank you.  Any other questions from the 

Board?  All right we’ll move on. 

 B. Report from the Facilities Manager 

MR. CARPENTER:  Thank you, Madam Chair.  I have just a few items to 
update the Board on.  One piece of good news we received just on Wednesday – I have been 
working for months to try and coordinate with Bureau of Land Management mostly out of 
their Taos office to see if or how the BDD might go about clearing some defensible space 
around some of our facilities in case there’s a large wildfire.  Currently, there are some 
places that it really does need to be cleared.  Didn’t make much progress for a long time but 
just found out that, yes, they’re going to assign someone to this.  He’s going to drive down 
and we’re going to do a site visit and proceed from there.  So that’s progress in part a long 
time coming. 

One other thing I wanted to update the Board on is Daniela Bowman who was 
serving the BDD as our compliance officer has retired.  So she has vacated that position and 
we’ll be working hard to get it proactively filled.  In the meantime, however, I have assigned 
several staff members to fill in those things that she would have been doing for us.  It’s not a 
permanent fix but we’ll be okay in the near future. 

Lastly, the Board has been hearing from time to time about the water quality memo.  
We had hoped maybe to bring it to the Board this month but it will definitely come to the 
Board in March and I just wanted to give that update as well.  I don’t know if there’s any 
comments on that or questions.  But as you know, Mr. Harwood is also in the room if you 
have any questions on that.  

CHAIR ROMERO-WIRTH:  Questions from the Board?  Commissioner 
Hansen?

COMMISSIONER HANSEN:  Mr. Harwood, where are we on the water 
quality –

MR. HARWOOD:  Working hard on it.  
COMMISSIONER HANSEN:  Okay, that sounds good.  Do you have more 

to say?
MR. HARWOOD:  We’re excited to present it in March.  I think Jay will be 

helping with the presentation and we have a broad landscape of topics to update the Board 
on pursuant to the resolution that we all worked so hard on last year. 

COMMISSIONER HANSEN:  That’s fantastic. 
MR. HARWOOD:  Yes, we are excited to do it.  
COMMISSIONER HANSEN:  Thank you. 
CHAIR ROMERO-WIRTH:  Other questions from the Board?  Councilor – 

man of many hats, Mr. Ives.
MR. IVES:  Thank you, Madam Chair.  Rick, a number of months ago – and 

I wasn’t sure if you were through with your report so forgive me if you have other subjects 
yet to cover that might – 

MR. CARPENTER:  My apologies to the Board, yes that concludes my 
report. 
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MR. IVES:  And I had asked for just updates for what’s happening with the 
settlement funds and the facility and one question that I think I asked four or five months 
ago was, do the things that are happening on the Colorado impact what our thinking is and if 
so how?

MR. CARPENTER:  Board member Ives and members of the Board, that 
thinking is evolving.  We have an RFP out on the street as we speak for the first phase of 
engineering and planning and some of that will be to address concerns like that.  It is a little 
premature, but maybe in a month or two once they’re up to speed and running whoever gets 
chosen, we can start giving more substantive reports to this Board on that topic.

MR. IVES:  So what is the RFP seeking? 
MR. CARPENTER:  I didn’t catch the question.
MR. IVES:  What is the RFP asking for?  Proposals to –
MR. CARPENTER:  It’s an engineering firm to help plan and initiate the 

larger scale which would be full scale design and construction.  So this first phase is to plan, 
organize, coordinate, help with procurement, prioritize, make a preliminary schedule.  
Everything that any engineering firm or project manager would do in the initial phases of 
the project.  Getting a $70 million project designed and constructed is not a small feat.  

MR. IVES: So have we given significant input on the guidelines for the 
design or is that going to be basically up to the firm?

MR. CARPENTER:  That’s to be determined.  I have quite a few of my own 
ideas but I want them to weigh in as well.  

MR. IVES: Got you.  Thank you. 
CHAIR ROMERO-WIRTH:  Other questions from the Board?  

7. ACTION ITEM: CONSENT 
A. Request for Approval of Annual Payment to the Bureau of Land 

Management in the amount of $70,372.56 Right-of-Way Rental Fees
 

CHAIR ROMERO-WIRTH:  We don’t have the person who is on the 
agenda but I am sure we have somebody who can answer Commissioner Hansen’s question.  
Commissioner, you pulled this item. 

COMMISSIONER HANSEN:  Yes.  I just wondered why it went up $2,000.  
MR. CARPENTER:  Commissioner Hansen and members of the Board, that 

is based on an appraisal that the BLM will do from time to time.  We’re sort of at their 
mercy on what they say their land is worth and therefore what they charge us in rent.  So it 
could go up.  It could go down but that’s just what their latest appraisal suggested.

COMMISSIONER HANSEN:  We can blame it on inflation like everything 
else.  Okay, that was my only question so I move to approve.

CHAIR ROMERO-WIRTH:  Hold on.  Is there a second? 
COUNCILOR VILLARREAL:  Second.
CHAIR ROMERO-WIRTH: Okay, we have a motion and a second. And 

further questions, Board member Ives.
MR. IVES:  Thank you, Madam Chair.  My recollection is that in the past 

the Board has wondered about the possibility of acquiring the property from the BLM to 
eliminate the need for annual payments.  What happened with those discussions and are they 
still active and is there the possibility of that?
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MR. CARPENTER:  Board member Ives and members of the Board, those 
types of discussions were pretty significant and intense in the early years, as you’re 
recalling.  As time went on the BLM showed really not much interest in selling us the land.  
I think they prefer having a consistent revenue stream.  That said, within a matter of days I 
will have one of their land managers in a pickup truck with me all day long and I will raise 
that topic and I will have a captive audience. 

MR. IVES:  I was going to say, if everything is relying on the rather political 
front it would appear to be a propitious time to pursue that.  So, thank you for doing that.  

COMMISSIONER HANSEN:  So, Madam Chair.
CHAIR ROMERO-WIRTH:  Hold on a second.  Are you done, Board 

member Ives?
MR. IVES:  Yes.
CHAIR ROMERO-WIRTH:  Yes, Commissioner Hansen.
COMMISSIONER HANSEN:  I think this is an interesting concept to buy 

the right-of-way but, you know, there is a strong movement to try and protect the Caja 
which this runs through.  Being out there the other day and looking at the issues with the 
shooting range it is very clear that Cochiti Pueblo and possibly some of the other pueblos 
really want protection out there and I don’t think the pueblos would – and I can’t speak for 
them of course – but they are very concerned about where things are put and I think they 
feel that they didn’t have enough input when that easement was put through on the Caja. 
And now they are much more vocal, especially Cochiti. 

CHAIR ROMERO-WIRTH:  Okay.  Other questions or comments from the 
Board?  Okay we have a motion and a second.  Can we get a roll call; do we need one?

NANCY LONG (BDD Counsel):  You don’t need one.  

The motion passed by unanimous [5-0] voice vote.

8. ACTION ITEMS: DISCUSSION AND ACTION 
A. Election of Chair and Vice Chair of the Buckman Direct Diversion 

Board

CHAIR ROMERO-WIRTH:  I, of course, am a City Councilor and per our 
rules we go back and forth between the Chair being a City Councilor or a County 
Commissioner.  So we will be electing a County Commissioner as Chair.  I guess I have one 
question, and we’ll do these independently.  We’ll do the Chair and then the Vice Chair? 

MS. LONG:  Yes, Madam Chair.
CHAIR ROMERO-WIRTH:  Okay.  So I think we need a nomination for 

Chair.  Is that how you would recommend moving forward?
MS. LONG:  Yes, I would recommend nominations. 
CHAIR ROMERO-WIRTH:  Can we get a nomination for Chair and that 

would have to be a County Commissioner.
COUNCILOR VILLARREAL:  But the nomination can come from 

anybody, correct?
CHAIR ROMERO-WIRTH:  Yes. 
COUNCILOR VILLARREAL:  So I nominate for Chair Commissioner – I 

was trying to think of the feminine version of commissioner, but Commissioner Hamilton.
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CHAIR ROMERO-WIRTH:  I don’t think it is gender specific.  
COMMISSIONER HAMILTON:  I don’t think it is.
COMMISSIONER HANSEN: It is not gender specific.  So I second that. 
CHAIR ROMERO-WIRTH: Okay, I guess I need to ask Commissioner 

Hamilton if she is willing to accept that nomination.
COMMISSIONER HAMILTON:  Yes I am.  Thank you very much. 
CHAIR ROMERO-WIRTH:  Terrific and I don’t think a nomination needs a 

second.  It’s not a motion.  Now that you’ve made the nomination and she’s accepted it, if 
we could get a motion to approve the Commissioner as the new Chair.  

MR. IVES:  Move to approve Commissioner Hamilton as the new Chair of 
the BDD.

COUNCILOR VILLARREAL:  Second.
CHAIR ROMERO-WIRTH:  All right.  We have a motion and a second to 

elect Commissioner Hamilton as the new chair of the BDD for the next year.  Do we need a 
roll call for this?

MS. LONG:  You do not.

The motion to elect Anna Hamilton as BDD Board Chair passed by unanimous [5-0] 
voice vote. 

 CHAIR ROMERO-WIRTH:  Then we are on to election of Vice Chair.  I 
believe this goes back and forth too.  

MS. LONG:  Yes.
CHAIR ROMERO-WIRTH: So the Vice Chair has to be from among the 

City and we need a nomination for a Vice Chair.  Commissioner Hansen.
COMMISSIONER HANSEN:  I would like to nominate Councilor 

Villarreal and –
CHAIR ROMERO-WIRTH:  City Councilor Villarreal, will you accept?
COUNCILOR VILLARREAL:  I actually want to have a discussion about 

this.  Carol and I, Councilwoman Romero-Wirth and I were talking about this and I’m new 
to BDD and I had some vacillations with this.  I know it is not a major role like the 
Chairwoman but I do have very limited bandwidth in my two jobs and I have been 
struggling with this.  We didn’t get to talk about this and I know my contributions don’t 
need to be in a vice chair position and I actually think that it would be best for all of you 
because of my bandwidth and I am dealing with some physical issues right now.  And I 
don’t know what this year how this year is unfolding but it hasn’t unfolded well since the 
beginning.  I had Covid.  I injured myself and I’m just feeling really vulnerable right now.  I 
hate to say that but a vice chair is just a title and I feel like I can contribute in other ways so I 
am going to decline as vice chair at this point and there’s other opportunities potentially for 
next year.

So I will decline and nominate Councilwoman Carol Romero-Wirth.  Especially 
because I just put this caveat, that there are more meetings that are going to be taking place 
other than this BDD Board.  There are other meetings that you all will be starting to look at 
the planning and the RFPs and I have another job and it’s very, very tight right now and it 
just seems to get tighter and tighter with just obligations.  
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Thank you for the nomination, I appreciate it.  And I’ll be contributing because my 
worth is not in a position title.  I’ll just leave it at that.  Thank you.

CHAIR ROMERO-WIRTH:  Thank you. Thank you for your vulnerability 
and for your honesty, honestly.  And I would honored to accept that and I also look forward 
to the contributions that we all make regardless of title because it does sort of take the whole 
board to make this work. So now I need a motion. 

COMMISSIONER HANSEN:  Madam Chair, I move to approve 
Councilwoman Carol Romero-Wirth for Vice Chair. 

COMMISSIONER HAMILTON:  Second.
CHAIR ROMERO-WIRTH:  We have a motion and a second.  All those in 

favor. 

The motion to approve Councilor Romero-Wirth as Vice Chair passed by unanimous 
[5-0] voice vote. 

CHAIR ROMERO-WIRTH:  That motion passes. 

9. MATTERS FROM THE PUBLIC – None were presented.

10. MATTERS FROM THE BOARD 
COMMISSIONER HANSEN:  Madam Chair. 
CHAIR ROMERO-WIRTH:  Commissioner Hansen.
COMMISSIONER HANSEN:  I think everyone knows that J.C.’s wife 

passed away.  I think it would be really good of us to send a card, to send something to him 
from the Board.  I think this has been really rough for him as it was very unexpected.  I just 
think it would be good if we did something in recognition.

CHAIR ROMERO-WIRTH:  We can work on doing something.  
BERNARDINE PADILLA (BDD Public Relations Coordinator):  Sure we 

can circulate a card, definitely.  We will figure that out and I’m not sure if you want to 
send flowers. I don’t know the details; I’ll have to look them up.

MS. LONG:  I think he had told me the memorial would be delayed and 
maybe happen sometime in May when family could be here and that might be a good 
time to send something for that event.  

COMMISSIONER HANSEN: I didn’t know that but I agree that maybe at 
that time. But at the same time I do think we can send a card letting him know our 
concern for him.  

CHAIR ROMERO-WIRTH: Thank you for bringing that up.  I think it 
was unexpected and obviously has been difficult.  I did speak with him earlier this week 
and I think it’s a great idea, thank you. 

Other matters from the Board?

11. NEXT MEETING: Thursday, March 2, 2023 at 4:00 p.m.

Commissioner Hamilton recognized Councilwoman Romero-Wirth for her “truly 
outstanding” job as Chair of the BDD Board this past busy year and she received a round 
of applause from those in attendance.  
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12. ADJOURN

Having completed the agenda and with no further business to come before the 
Board, Chair Romero-Wirth declared this meeting adjourned at approximately 4:40 p.m.

Approved by:
 

____________________________         
Carol Romero-Wirth, Board Chair

Respectfully submitted:

Karen Farrell, Wordswork

ATTEST TO

                                                   
KRISTINE BUSTOS-MIHELCIC
SANTA FE CITY CLERK
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Date:                 March 2, 2023 

To:                 Buckman Direct Diversion Board

From:     Randy Sugrue, BDD Operations Superintendent 

Subject:     Update on BDD Operations for the Month of February 2023

ITEM:  

1. This memorandum is to update the Buckman Direct Diversion Board (BDDB) on BDD operations during 
the month of February 2023. The BDD diversions and deliveries have averaged, in Million Gallons Per 
Day (MGD), as follows:

a. Raw water diversions: 2.38 MGD. 
b. Drinking water deliveries through Booster Station 4A/5A: 2.17 MGD. 
c. Raw water delivery to Las Campanas at BS2A: 0.00 MG
d. Onsite treated and non-treated water storage: 0.21 MGD Average.

2. The BDD is providing approximately 35% percent of the water supply to the City and County for the 

month.

3. The BDD year-to-date diversions are depicted below:

4. Regional Demand/Drought Summary and Storage-see page 2.
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Regional Water Overview

Daily metered regional water demand for the month of February 2023 is approximately 6.2 MGD.
  
Rio Grande flows for February 2023 averaged approximately 675 CFS (cubic feet per second.)

CRWTP reservoir storage: Nichols: 47.4%/McClure: 32.3% (34.9% combined) Watershed Inflow: 1.8 MGD

 City/County/LC Storage- as updated by partners. As of Feb. 9, 2023 City of SF Abiquiu/Heron SJC storage is 
at about 12,700AF. 

As of Jan. 1, 2023 the City of Santa Fe has been allocated 0.0AF of 5230AF and SF County 0.0AF of 375AF of 
SJCP water.  April 15, 2023 is the next scheduled allocation.

ENSO Summary

Feb. 13, 2023
La Niña is present.
Equatorial sea surface temperatures (SSTs) are below average across most of
the Pacific Ocean.
The tropical Pacific atmosphere is consistent with La Niña.
ENSO-neutral conditions are expected to begin within the next couple of
months, and persist through the Northern Hemisphere spring and early summer.
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Feb-23

Month

Total   
SJC + 
Native 
Rights

SP-4842   
RG 

Native   
COUNTY 

SD-04842-A     
RG Native 
VIA SFC      

LAS 
CAMPANAS

SJC Call    
Total

SP-2847-E     
SJC Call    

CITY              

SP-2847-N-A  
SJC Call         

LAS 
CAMPANAS  

SP-2847-E     
SJC 

Undiverted    
CITY              

All Partners 
Conveyance 

Losses  

JAN 202.766 170.639 0.000 32.127 32.127 0.000 0.000 0.316

FEB 204.580 204.580 0.000 0.000 0.000 0.000 0.000 0.000

MAR 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

APR 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

MAY 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

JUN 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

JUL 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

AUG 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

SEP 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

OCT 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

NOV 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

TOTAL 407.346 375.219 0.000 32.127 32.127 0.000 0.000 0.316

Month Native   
COUNTY 

SFC Native        
Las 

Campanas

SJC     
TOTAL           

SJC     
CITY            

SJC                                    
Las Campanas    

SJC 
Undiverted

CITY            

All 
Partners 

Diversions        
JAN 55.583 0.000 10.347 10.347 0.000 0.000 65.930

FEB 66.638 0.000 0.000 0.000 0.000 0.000 66.638

MAR 0.000 0.000 0.000 0.000 0.000 0.000 0.000

APR 0.000 0.000 0.000 0.000 0.000 0.000 0.000

MAY 0.000 0.000 0.000 0.000 0.000 0.000 0.000

JUN 0.000 0.000 0.000 0.000 0.000 0.000 0.000

JUL 0.000 0.000 0.000 0.000 0.000 0.000 0.000

AUG 0.000 0.000 0.000 0.000 0.000 0.000 0.000

SEP 0.000 0.000 0.000 0.000 0.000 0.000 0.000

OCT 0.000 0.000 0.000 0.000 0.000 0.000 0.000

NOV 0.000 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000 0.000

TOTAL 122.221 0.000 10.347 10.347 0.000 0.000 132.568

Buckman Direct Diversion Monthly SJC and Native Diversions
In Acre-Feet

In Million Gallons
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Dec-22

Month

Total   
SJC + 
Native 
Rights

SP-4842   
RG 

Native   
COUNTY 

SD-03418     
RG Native       

LAS 
CAMPANAS

SJC Call    
Total

SP-2847-E     
SJC Call    

CITY              

SP-2847-N-A  
SJC Call         

LAS 
CAMPANAS  

SP-2847-E     
SJC 

Undiverted    
CITY              

All Partners 
Conveyance 

Losses  

JAN 511.288 154.905 0.000 356.382 356.382 0.000 0.000 3.203

FEB 421.814 421.814 0.000 0.000 0.000 0.000 0.000 0.000

MAR 376.496 302.219 0.000 74.277 74.277 0.000 0.000 0.758

APR 538.222 408.237 0.000 129.985 129.985 0.000 0.000 1.327

MAY 596.137 596.137 0.000 0.000 0.000 0.000 0.000 0.000

JUN 660.831 300.636 0.000 360.194 360.194 0.000 0.000 2.397

JUL 582.150 122.961 0.000 459.189 459.189 0.000 0.000 2.232

AUG 166.030 0.000 0.000 221.847 221.847 0.000 55.818 1.067

SEP 439.944 30.356 0.000 409.588 383.240 26.348 0.000 1.982

OCT 505.999 25.135 0.000 480.864 456.039 24.825 0.000 4.780

NOV 263.142 0.000 0.000 270.146 259.271 10.875 7.004 2.699
DEC 177.158 9.051 0.000 168.107 168.107 0.000 0.000 1.650

TOTAL 5,239.210 2,371.451 0.000 2,930.579 2,868.532 62.047 62.821 22.095

Month Native   
COUNTY 

Native        
Las 

Campanas

SJC     
TOTAL           

SJC     
CITY            

SJC                                    
Las Campanas    

SJC 
Undiverted

CITY            

All 
Partners 

Diversions        
JAN 50.458 0.000 114.878 114.878 0.000 0.000 165.336

FEB 137.399 0.000 0.000 0.000 0.000 0.000 137.399

MAR 98.443 0.000 23.913 23.913 0.000 0.000 122.356

APR 132.976 0.000 41.848 41.848 0.000 0.000 174.825

MAY 194.181 0.000 0.000 0.000 0.000 0.000 194.181

JUN 97.927 0.000 115.951 115.951 0.000 0.000 213.878

JUL 40.052 0.000 147.861 147.861 0.000 0.000 187.914

AUG 0.000 0.000 71.472 71.472 0.000 18.182 71.472

SEP 9.888 0.000 131.951 123.448 8.503 0.000 141.839

OCT 8.187 0.000 154.855 147.123 8.009 0.000 163.042

NOV 0.000 0.000 86.992 83.484 3.508 2.281 86.992
DEC 2.948 0.000 54.143 54.143 0.000 0.000 57.092

TOTAL 772.460 0.000 943.866 924.123 20.020 20.463 1,716.326

Buckman Direct Diversion Monthly SJC and Native Diversions
In Acre-Feet

In Million Gallons
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Date:   February 20, 2023 

To:   Buckman Direct Diversion Board 

From:   Rick Carpenter 
Kyle S. Harwood 
Jay Lazarus 
James P. Bearzi 
 

Subject:  Rio Grande Water Quality Update pursuant to BDDB Resolution No. 2022-2 
 Calendar Year 2023 
 

This memorandum is provided pursuant to Buckman Direct Diversion Board (“BDDB”) Resolution No. 
2022-2, to review the water quality issues and BDDB actions, and to present anticipated water quality 
issues for 2023 so the BDDB can prioritize engagement with the issues. 

A copy of Resolution No. 2022-2 is attached to this memo for reference. 

1. Memorandum of Understanding (“MOU”) with the U.S. Department of Energy (“DOE”) 
 
The BDDB and DOE (collectively, “the Parties”) entered into a fourth MOU in February 2022 that 
addresses their respective commitments through 2024 concerning stormwater and sediment migration 
from the Los Alamos National Laboratory (“LANL”) to the Rio Grande above the BDD diversion. 
Issues addressed in 2022 include: 
• Ongoing operation and maintenance of the Early Notification System (“ENS”), including resolution 

of data transmission issues. 
• Installation of a new flow measurement station (known as E110.7) in lowermost Los Alamos 

Canyon in July 2022. 
• Ongoing sampling, data collection and data sharing with DOE and the New Mexico Environment 

Department (“NMED”). 
• Conducting an Annual Review meeting with the Parties in May 2022 to discuss issues including 

ENS operation, sediment and stormwater sampling studies conducted by DOE in the Los Alamos 
Canyon watershed, and sampling and analysis by the parties in the Rio Grande.  

• Observation of DOE inspection activities of ENS stations in October 2022. 
• Interaction with the Pueblo de San Ildefonso concerning monitoring and maintenance of existing 

ENS stations on Pueblo lands. 
 

Recommendations for 2023: Continue to work with DOE in accordance with the terms of the MOU to 
monitor discharges of stormwater from the LANL property to the Rio Grande. Staff and consultants will 
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participate in the Annual Review (anticipated to occur in May). Staff and consultants will consider 
removal of E062 if requested by DOE. Staff will continue to work with DOE as operation, maintenance, 
and data transmission issues arise. The BDD Intake Sampling Program will continue. 

2. New Mexico's Triennial Review of State Surface Water Quality Standards 
 
The BDDB’s consultant provided testimony in the hearing in front of the Water Quality Control 
Commission (“WQCC”) held in July, 2021. The Commission’s Statement of Reasons and Decision on 
the petition was issued on March 9, 2022. The WQCC adopted the amendments for state implementation 
purposes on September 24, 2022. U.S. Environmental Protection Agency (“USEPA”) approval for Clean 
Water Act compliance purposes is pending. 

 
Recommendations for 2023: The next Triennial Review process will begin this year, although the 
public may not be invited to review and comment until 2024 when the next hearing should occur. While 
no specific actions are anticipated in 2023, staff and consultants will monitor NMED rulemaking 
proceedings related to water quality issues, provide updates to the BDDB regarding significant 
developments, and engage in those proceedings as appropriate. 

3. Waters of the United States (WOTUS) 
 
The BDDB filed an amicus brief in 2021 in State of California et al., v. Wheeler et al., Case No. 3:20-
cv-03005 (N.D. Cal.) to support the plaintiff States in their litigation to stop the USEPA from adopting 
the Navigable Waters Protection Rule (“NWPR”) adopted during the Trump administration. The Biden 
administration sought to repeal the NWPR, and on December 30, 2022, the USEPA and the U.S. Army 
Corps of Engineers announced the final "Revised Definition of 'Waters of the United States'" rule. The 
most significant change for the BDDB is that WOTUS will now cover – as it did under the rules adopted 
during the Obama administration – intermittent and ephemeral waters (such as those that drain the 
Pajarito Plateau where LANL resides) if they significantly affect a navigable waterway such as the Rio 
Grande. On January 18, 2023, the rule was published in the Federal Register; the rule will be effective 
on March 20, 2023.   
 
Recommendations for 2023: No action is anticipated, but staff and consultants will continue to monitor 
rulemakings relating to WOTUS and related litigation to stay current on the legal and regulatory 
landscape affecting the BDD source water quality. See also Issue #8 below. 

4. CWA §303(d)/305(b) Integrated Report and List of Impaired Waters (“Integrated Report”) 
 
NMED prepares an Integrated Report every two years in compliance with Sections 303(d) and 305(b) of 
the Clean Water Act. The Integrated Report serves as a source of information on water quality and 
pollution control programs as well as how NMED assesses surface water quality data against water 
quality standards. The BDDB has provided comments to NMED on the last two (2020 and 2022) 
Integrated Reports. The BDDB's comments on the 2022-2024 Integrated Report centered on NMED's 
delays in implementing Total Maximum Daily Loads (“TMDLs”) to address impairment of the Rio 
Grande and streams on the Pajarito Plateau. NMED has issued the final Integrated Report and responded 
to the Board's comments, stating that eight assessment units within water quality standards segment 
20.6.4.114 have an estimated 2021 TMDL date. NMED plans to address TMDL data needs for the Rio 
Grande (Cochiti Reservoir to San Ildefonso boundary) assessment unit during the 2023‐2024 SWQB 
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Middle Rio Grande water quality survey, with TMDLs to follow the data assessments in 2027.The 
USEPA approved the 2022-2024 Integrated Report on April 26, 2022. 
 

Recommendations for 2023: The 2024-2026 Integrated Report process will be initiated in 2023. The 
Assessment Methodology will likely be released for public comment this summer, and the draft List of 
Impaired Waters and Integrated Report released for a 45-day public comment period in December, 2023. 
Staff and consultants will closely monitor release of the draft Report and the BDDB should be prepared 
to comment as appropriate. 

5. LANL National Pollutant Discharge Elimination System (NPDES) Permits 
 
The BDDB provided comments to NMED in 2020 on the State certification of LANL's surface water 
permits for its industrial outfalls (NPDES Permit No. NM002835) and stormwater discharges (NPDES 
Permit No. NM0030759). The Board's comments centered on technical aspects of the permits, and how 
they relate to the cleanup activities for legacy pollution at LANL. The LANL operators petitioned for 
review of the State certification of the two permits and conditions imposed in the certification process, 
and hearings were granted although not scheduled. NMED and LANL have since entered into 
Settlement Agreements resolving the disputed issues for each of the certifications, and modified 
certifications of each of the NPDES permits were issued in 2022. Of particular interest to the Board is 
the per- and polyfluoroalkyl substances (“PFAS”) monitoring requirements in the Agreement governing 
regulated stormwater discharges for the certification of NPDES Permit No. NM0030759. See also Issue 
#13. 
 
Recommendations for 2023: No specific actions are anticipated. Staff and consultants will monitor 
these and other LANL permits, particularly when LANL is required to seek renewals or seeks to modify 
the existing permits. Staff and consultants will also acquire and assess monitoring results under the 
Agreement. 
 

6. NMED/LANL Consent Order 
 
The BDDB has submitted several sets of comments to NMED in the past four years regarding its 
concerns about cleanup and enforceability of the 2016 Compliance Order on Consent between NMED 
and DOE (“2016 Consent Order”). While NMED has not responded to these comments in writing, 
NMED did sue DOE to compel renegotiation of the 2016 Consent Order. The Board’s comments have 
focused on its disapproval of the 2016 Consent Order as compared to the 2005 Consent Order, and the 
need for public engagement in the LANL clean-up process as the BDDB has recommended on several 
occasions. NMED is seeking, as part of the relief in its lawsuit, that a new Consent Order be developed 
under the supervision of the court. The Board has urged NMED to engage the public and seek public 
comment if a new draft Consent Order is an outgrowth of any agreement to settle the litigation. NMED 
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and DOE are in ongoing discussions about elements of the 2016 Order with which NMED is 
dissatisfied. To continue negotiations, the parties must seek stays from the court every 90 days by 
submitting a progress report. The last such report was submitted to, and an additional 90-day stay 
granted by, the court on January 11, 2023. 
 
Recommendations for 2023: No specific action is anticipated, but staff and consultants will monitor the 
litigation between NMED and DOE and participate, if allowed and appropriate, in the development of a 
new Consent Order to ensure that Rio Grande water quality is a priority consideration in the cleanup of 
legacy waste at LANL. 

7. DOE’s Sitewide Environmental Impact Statement (“SWEIS”) for LANL 
 
On April 4, 2021, the BDDB adopted Resolution 2021-2 requesting that DOE develop a new SWEIS 
under the National Environmental Policy Act (“NEPA”) instead of merely updating the existing SWEIS. 
DOE’s National Nuclear Security Administration (“NNSA”) agreed, and solicited comments from the 
public concerning the scope of a new SWEIS. The BDDB provided formal scoping comments in 
September 2022. The NNSA expects the draft SWEIS to be released for public comment in mid-2023. 
 
Recommendations for 2023: Staff and consultants will monitor notices for the SWEIS and be prepared 
to develop comments for the BDDB’s consideration when the draft SWEIS is released. 

8. Los Alamos County Municipal Separate Storm Sewer System (“MS4”) Permit 
 
Prior to 2022, the USEPA was in the process of drafting a NPDES MS4 permit for Los Alamos County, 
the New Mexico Department of Transportation, and DOE to regulate stormwater discharges in Los 
Alamos County outside of LANL. A significant portion of these discharge locations are in the Los 
Alamos Canyon watershed. In January 2022 EPA put the draft permit development on hold in order to 
develop the required showing that the canyons are jurisdictional waters under the Clean Water Act. This 
effort may be further influenced by the WOTUS rule that will be effective in March 2023. See Issue #3 
above. 
 
Recommendations for 2023: Staff and consultants will monitor the development of this permit as it 
would cover numerous uncontrolled discharges that are in addition to those covered by the LANL 
stormwater NPDES permit. Staff and consultants should be prepared to develop comments on the draft 
permit, if released, for the BDDB’s consideration. 

9. Natural Resources Damage Assessment (“NRDA”) 
 
BDD staff, consultants, and counsel met with the New Mexico Office of the Natural Resource Trustee 
(“ONRT”) in late 2021 to discuss the NRDA process, and how BDD’s steps to mitigate potential 
contamination from LANL (e.g., the ENS and treatment) via stormwater and sediment migration in Los 
Alamos Canyon could factor into the ONRT’s assessment of damages based on injury to state resources 
such as the Rio Grande. It was emphasized that the BDDB expects the ONRT and other trustees to give 
appropriate weight to the surface water resources upon which the BDD relies. 
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Recommendations for 2023: No specific action is anticipated, but staff and consultants will continue to 
monitor progress of ONRT evaluation of NRDA and incorporation of LANL impacts on the Rio Grande. 
 

10. NukeWatch New Mexico LANL Consent Order Litigation 
 
Nuclear Watch New Mexico (“NukeWatch”) sued the DOE under the citizen suit provisions of the 
Resource Conservation and Recovery Act (“RCRA”) alleging noncompliance with the 2005 Consent 
Order. The parties have reached an agreement to settle NukeWatch’s remaining claims, which included 
a requirement for DOE to install a flow measurement station in lowermost Los Alamos Canyon to be a 
component of the BDD’s ENS. This provision has since been satisfied by installation of ENS station 
E110.7. 
 
Recommendations for 2023: No specific action is anticipated. The Settlement Agreement has been 
accepted by the court, and with establishment of E110.7 the portions of the Settlement Agreement 
pertinent to the BDDB are complete. 
 

11. Hexavalent Chromium (“Cr-VI”) Water Rights Protest 
 
DOE and Los Alamos County filed an application (“the Application”) with the New Mexico Office of 
the State Engineer (“NMOSE”) to move water rights from existing points of diversion to extraction 
wells used in the remediation Interim Measure (“IM”) for the Cr-VI groundwater plume. In 2020 the 
BDDB protested the application asserting that, among other deficiencies, DOE failed to provide 
information about impacts to the Rio Grande. Although two settlement conferences occurred in 2022, 
the protest is still pending. Also in 2022, NMED took several regulatory actions that could affect the 
factual basis of the Application, including directives to cease injection of treated water at the current 
locations under the IM, and to consider land application of treated water under strict conditions. The 
outcome of these directives could affect the factual basis of the Application, potentially leading to its 
modification or even withdrawal. 
 
Recommendations for 2023: Staff and consultants will monitor the regulatory actions and, if 
appropriate, engage with the applicants and NMED in their resolution. The BDDB will continue 
participation in protest of this application in an effort to resolve the issues to the BDDB’s satisfaction by 
ensuring appropriate information is provided demonstrating that the proposed diversions will not impact 
the Rio Grande.   
 

12. New Mexico NPDES Primacy 
 

New Mexico is one of three states that does not have authority from the federal government to 
implement the NPDES permitting program under the Clean Water Act. Currently NPDES permits are 
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issued by the USEPA. The BDDB has from time to time expressed its support for state primacy, 
including in a meeting with NMED leadership in 2022. NMED subsequently provided to the BDDB a 
study it commissioned examining the state’s capacity to implement such a program and the additional 
resources and revenue required to sustain it. 

Recommendations for 2023: No specific action is anticipated. 

13. PFAS Monitoring 
 

In January 2023, the LANL permittees submitted the first Annual Data Report for per- and polyfluoroalkyl 
substances (“PFAS”) under the settlement agreement of their petition to review State certification of the LANL 
Stormwater NPDES Permit (NM0030759). Three of the 15 locations proposed to be sampled were in the Los 
Alamos Canyon watershed, none of which were sampleable. Three locations – all outside of the Los Alamos 
Canyon watershed – were sampled, with various PFAS detected. 

Recommendations for 2023: No specific action is anticipated, although staff and consultants will interface, as 
appropriate, with the LANL permittees regarding PFAS detections in surface water, stormwater, and groundwater. 



1 THE BUCKMAN DIRECT DIVERSION BOARD 
2 RESOLUTION NO. 2022-2 
3 
4 
5 A RESOLUTION 
6 OF THE BUCKMAN DIRECT DIVERSION BOARD CONCERNING 
7 THE MISSION, GOALS AND V ALOES OF THE BOARD REGARDING 
8 RIO GRANDE WATER QUALITY 
9 

10 
11 WHEREAS, the Buckman Direct Diversion Board ("BDDB") was fonned in 2005 pursuant to a 
12 Joint Powers Agreement executed by the City of Santa Fe and Santa Fe County; 
13 
14 WHEREAS, the Joint Powers Agreement ("JPA") delegated to the BDDB all powers necessary to 
15 plan for, finance, design and construct the Buckman Direct Diversion Project ("Project") and to operate and 
16 manage the Project in all aspects; 
17 
18 WHEREAS, the JPA states that "the Board may adopt By-Laws, Rules and Regulations as it deems 
19 necessary to conduct their affairs consistent with this Agreement." JP A, Article 5; 
20 
2 t WHEREAS, the BDDB's core purpose is to provide the City of Santa Fe and Santa Fe County a 
22 safe and reliable source of drinking water that meets or exceeds regulatory requirements by diverting and 
23 treating surface water from the Rio Grande; 
24 
25 WHEREAS, the BDD Project, a critical component of regional Santa Fe conjunctive water 
26 resource management, diversifies the regional water supply under both normal and drought conditions, 
27 decreases reliance on non-sustainable groundwater pumping, and thereby allows for the provision of a 
28 regional drought reserve; 
29 
30 WHEREAS, the quality of water that is diverted is of paramount importance and priority to the 
31 BDDB; 
32 
33 WHEREAS, the BDDB seeks to monitor, protect, and positively affect the water quality of the 
34 Rio Grande and its tributaries to ensure that the BDD Project continues to produce safe drinking water for 
35 the Santa Fe service area; and 
36 
37 WHEREAS, the BDDB's proactive water quality initiatives also provide for wise management of 
38 the costs and the technical challenges of treating Rio Grande water at the BDD Water Treatment Plant. 
39 
40 NOW, THEREFORE, BE IT RESOLVED BY THE BUCKMAN DIRECT DIVERSION 
41 BOARD that the BDDB hereby adopts the following goats and values with respect to its water quality 
42 objectives: 
43 
44 1) Focus resources on specific Rio Grande segments and their tributaries that have 
45 the greatest potential to affect the water quality at the BDD Project intake. 
46 
47 2) Foster the BDDB's engagement with key partners, stakeholders and regulators 
48 including the U.S. Department of Energy, the U.S. Environmental Protection Agency, Los 
49 Alamos County, and the New Mexico Environment Department. 
50 
51 3) Monitor and ensure adequate surveillance of the Rio Grande and its tributaries to 
52 promptly identify and address possible sources of pollution, contamination, and treatment 
53 challenges. 
54 
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4) Maintain the capacity to substantively address unforeseen water quality issues as 
they might arise, including those related to pollution, contamination, tire, climate change, and 
drought. 

S) Manage public funds responsibly, fairly, and with integrity to continuously 
improve and enhance the value of our service to the public. 

6) Support federal, state, regional, and local efforts to manage the water quality of the 
Rio Grande. 

7) Foster public confidence through clarity, honesty, and transparency, particularly 
with respect to communication of Rio Grande water quality sampling and monitoring; and 

8) Sustain the highest possible water quality of the Rio Grande above and at the BDD 
intake, by appropriately monitoring BDD source waters that may be affected by upstream 
discharges, climate change, fire and drought. 

9) Implement its water quality work by: 

i. In the first calendar quarter of each year, review the prior year's water quality 
issues and BDDB actions. 

ii. In the first calendar quarter of each year, receive a staff presentation of anticipated 
water quality issues for the current calendar year so the BOOB may prioritize its 
engagement with those issues. 

iii. Periodically receive updates at appropriate milestones or when new issues arise, 
such as new permit applications, new litigation, policy initiatives of other 
stakeholders, or requests from the public. 

PROVED, and ADOPTED this __,,,,_/ ___ day of fr17,wL 2022. 

Carol Romero-Wirth 
Chairperson 

ATTEST: _ ,,,;1/) /7 
fi:vd~ 7 /2&- /-3/-UL,3 
'Kristinel3wtos-Mihelcic Date: 
City Clerk 

APPROVED AS TO FORM: 

Nancy R. Long 
BDDB Counsel 

Date: 

2 

01/31/2023









































































 

 

Date:  March 2, 2023 

To:  Buckman Direct Diversion Board 

From:  Nancy R. Long via Rick Carpenter and Antoinette Armijo-Rougemont 

Subject: Revised Major Repair and Replacement Fund Policy  

 
ITEM AND ISSUE:   
 
Request for the Approval of the Revised Major Repair and Replacement Fund Policy ("MRRF 
Policy"). 
 
BACKGROUND AND SUMMARY: 
 
In line with the requirements of the Project Management Fiscal Services Agreement between the 
Buckman Direct Diversion Board ("BDDB") and the City of Santa Fe, the BDDB's yearly budget 
shall include annual Operations, Maintenance, Repair and Replacement costs and provide for a 
major repair and replacement fund. 
 
In 2014, the BDDB approved the MRRF Policy to address the details of the fund including 
contributions, the definition of a major repair or replacement and how the funds could be accessed.  
Annual contributions to the fund have been provided for in the annual budget since 2014.    
 
The policy has been revised to address ambiguous language in the existing policy regarding annual 
contributions and to link the contributions and the MRRF balance to a plan for necessary or 
recommended repairs and replacement of equipment. 
 
The proposed Revised MRRF Policy is attached. 
 
ACTION REQUESTED: 
 
It is recommended that the BDDB approve the Revised Major Repair and Replacement Fund 
Policy. 

 



 

 

Revised  
Buckman Direct Diversion Board 

Major Repair and Replacement Fund Policy  
 

This revised Major Repair and Replacement Fund Policy ("MRRF Policy") amends and replaces 
the MRRF Policy approved by the Buckman Direct Diversion Board ("BDDB") in 2014 in order 
to clarify the language regarding annual contributions to the Major Repair and Replacement Fund 
("MRR Fund") established pursuant to this policy.  This policy is adopted in accordance with the 
BDDB's intergovernmental agreements and in order to secure resources assuring the BDDB’s 
ability to cover the repair and replacement cost of capital assets within the Buckman Direct 
Diversion Facility ("BDD Facility"). The MRRF Policy provides for annual contributions to ensure 
funding is available to repair and/or replace capital equipment when the capital equipment has 
reached the end of its effective useful life or requires repair before that time. Capital equipment is 
defined as any equipment costing more than five thousand dollars ($5,000.00) and with a life 
expectancy of more than three (3) years ("Equipment"). Replacement prioritization for the 
Equipment is generally related to a specific time or duration of service identified as the 
Equipment’s life cycle. Typical examples of such Equipment include: SCADA system hardware, 
vehicles and heavy equipment, variable speed drives, raw and finished water pumps, solids 
handling process equipment and other related equipment.  
 
The purpose of the MRRF Policy is to define what constitutes a major repair or replacement, how 
annual contributions to the MRR Fund are determined and how access to the MRR Fund is 
obtained. 
  
Definition of a Major Repair or Replacement: 
 
A major repair or replacement is defined as a repair, or replacement which is infrequent in nature, 
and which meets one or both of the following conditions: 

 
a. is to Equipment where failure of the Equipment will significantly affect 

performance and/or operation of the BDD Facility or; 
 

b. where the complexity of the repair or replacement of Equipment may significantly 
affect performance and/or operation of the BDD Facility.  

Annual Contributions to the Major Repair and Replacement Fund  
 
The annual contribution amount from the BDD partners shall be set forth in each year's BDDB 
annual approved budget and is subject to change annually, as approved by the BDDB.  This annual 
contribution amount will be informed by and consistent with available funds in the MRR Fund and 



an asset management and capital improvement spend plan developed and updated annually by the 
BDD Facility Manager and available to the BDD partners upon request.  Contributions to the MRR 
Fund shall be made in accordance with the cost sharing principles contained in the Fiscal 
Operations and Procedures Agreement.  

Access to the MRR Fund: 
 
The MRR Fund shall be designated as a restricted reserve fund. The purpose of the MRR Fund is 
to provide available cash flow to ensure that major repair and replacement of Equipment can be 
expeditiously accomplished without having to first secure funding from the BDD partners.  To 
access the necessary funds for a major repair or replacement, the following steps shall be followed:  

 
1. The BDD Facility Manager and Equipment Maintenance Superintendent will 

identify and evaluate all major repairs and replacements. 

2. The BDD Facility Manager and Equipment Maintenance Superintendent will 
develop an initial plan of action. 

3. After the initial plan of action is developed, the BDD Facility Manager shall notify 
the BDD partners. 

4. The BDD Facility Manager will access the MRR Fund in accordance with 
procurement policy. 

5. Upon resolution of the major repair or replacement, the BDD Facility Manager and 
BDD Financial Manager shall provide a written report to the BDDB at the next 
regularly scheduled BDD meeting.   

The MRRF will be monitored by the BDD Financial Manager and may earn interest income on 
cash balances as provided in the adopted BDD Working Capital and Billing Policy. 
 
 
Approved by the Buckman Direct Diversion Board at its Meeting of March 2, 2023. 
 
 
      
Anna Hamilton, BDDB Chair 
 
 
 
ATTEST: 
 
      
Katharine E. Clark, Santa Fe County Clerk 
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