
 

   AGENDA

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
MARCH 01, 2023

5:00 PM 
COUNCIL CHAMBERS

CITY HALL
201 LINCOLN AVENUE

 

 
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. APPROVAL OF CONSENT AGENDA
 

5. PRESENTATIONS                                                                                                 
              
 

a. Initial  Data  Findings   for   the  2023  Housing  Needs Assessment   (Heidi
Aggeler,   Managing   Director   with   Root   Policy   Research;
heidi@rootpolicy.com, (970) 880-1415 x102; Alexandra Ladd, Affordable
Housing Director: agladd@santafenm.gov, (505) 955-6346)
 

6. ACTION ITEMS: CONSENT
 

a. Approval of Minutes for the February 15, 2023 Quality of Life Committee
Meeting   (Loretta   S.   Olguin,   Business   Operations   Manager:
lsolguin@santafenm.gov, (505) 955-6334)
 

b. Request   for Approval  of Amendment  No.  1   to   the Affordable Housing
Trust   Fund   (AHTF)   Contract   Item   #22-0074   with   Community
Solutions  International   Inc.,  dba Vincent’s  Legacy  to  Extend  the Term
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Through   June   30,   2024.    (Cody   Minnich,   Project
Manager, cjminnich@santafenm.gov, 505-955-6574).

Committee Review:
Finance Committee:  02/27/2023
Quality of Life:  03/01/2023
Governing Body:  03/08/2023
 

c. Request for Approval of General Services Contract with Certified Folder
Display in the Total Amount of $ 218,212.52 for Distribution of the Official
Santa Fe Visitors Guide for Tourism Santa Fe for a Four Year Term FY23
–FY27. (Randy Randall, rrandall@santafenm.gov and 505-955-6209).

Committee Review: 
Finance Committee:  02/27/2023
Quality of Life Committee:  03/01/2023 
Governing Body Committee:  03/08/2023 
 

d. Request for Approval of a Lease Agreement Between Marcy Ventures,
LLC,   for   119   &   123   E.   Marcy   Street,   First  Year   Monthly   Rent   is
$16,088.33 with an Initial Term of 5 Years, from March 9, 2023 through
March   8,   2028.   (Terry   Lease,   Asset   Development   Manager:
tjlease@santafenm.gov, 505-629-2206)

Committee Review:
Finance Committee: 02/27/2023
Economic Development Advisory Committee: 03/1/2023
Quality of Life Committee: 03/01/2023
Public Works & Utilities Committee: 03/06/2023
Governing Body: 3/08/2023
 

e. CONSIDERATION OF BILL NO. 2023-7. (Mayor Webber)
An  Ordinance  Relating   to  Fire  Safety;  Creating  a  New  Section  12-7
SFCC 1987   to Allow  the  City  Manager,   in  Consultation  with   the  Fire
Chief, Emergency Manager, and the Director of the Community Health
and Safety Department, to Close Certain Public Spaces if Fire Conditions
Require Such Closure to Protect Life or Property, and to Preserve Public
Peace and Safety. (Brian Moya, Fire Chief: bjmoya@santafenm.gov)

Committee Review:
Governing Body (Introduced): 01/11/2023
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Governing Body (Public Comment): 01/25/2023
Public Safety Committee: 02/21/2023
Quality of Life Committee: 03/01/2023
Public Works and Utilities Committee: 03/06/2023
Finance Committee: 03/13/2023
Governing Body (Public Hearing): 03/22/2023
 
 

f. CONSIDERATION   OF   BILL   NO.   2023-5   (Councilor   Romero-
Wirth, Councilor Cassutt and Councilor Villarreal)
An Ordinance Amending Sections 2-1.9, 2-4.6, and 19-4. SFCC 1987, to
Authorize Governing Body Members to Employ Staff When Funds are
Budgeted for that Purpose and Aligning those Sections with the City of
Santa   Fe  Charter.    (Bernadette   Salazar,   Human  Resources  Director,
bjsalazar@santafenm.gov, 505-955-6591)

Committee Review:
Governing Body (Introduced): 01/11/2023
Governing Body (Public Comment): 01/25/2023
Quality of Life Committee: 03/01/2023
Public Works and Utilities Committee: 03/06/2023
Finance Committee: 03/13/2023
Governing Body (Public Hearing): 03/22/2023
 
 

7. MATTERS FROM STAFF
 

8. MATTERS FROM THE COMMITTEE
 

9. MATTERS FROM THE CHAIR
 

10. NEXT MEETING: Wednesday, March 15, 2023
 

11. ADJOURN
 
Persons with disabilities in need of accommodations, contact the City Clerk’s

office at 955-6521, five (5) working days prior to meeting date.
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CONSOLIDATED PLAN 
DATA UPDATE

City of Santa Fe

Denver, Colorado 80220
970.880.1415 x 102
hello@rootpolicy.com

MARCH 1ST , 2023
AVILIA BUENO, ASSOCIATE



WHAT IS A “CONSOLIDATED 
PLAN?”

A Consolidated Plan is a planning document required by the U.S. Department of 
Housing and Urban Development (HUD)

It uses a combination of data and community outreach to determine the top 
housing needs, community development concerns, and gaps in supportive 
services for low and moderate income populations in cities and counties

The document is produced every 5 years as a condition of receiving housing and 
community development funding

Plan will be available for public comment on April 10



PRESENTATION  
PURPOSE

● Provide a data update of the “Market Analysis” and “Needs Assessment” 
sections of the plan.

● Update on community engagement process 



DATA UPDATE



POPULATION AND INCOME TRENDS



PRICE & AFFORDABILITY  TRENDS

Owners Renters



RENTAL GAPS ANALYSIS

2015 - Distributions 2021 - Distributions



OWNER HOUSEHOLD TRENDS



RENTER HOUSEHOLD TRENDS



MIGRATION TRENDS



HOUSING NEEDS

According to CHAS data: 

§ 5,510 renter households and 4,825 owner households under 100% AMI 
have some type of housing need in Santa Fe. 

§ Cost burden is the most common housing problem for households in 
Santa Fe, impacting 9,380 households under 100% AMI. 

§ 60% of cost-burdened households are low income or very low income 
(0-50% AMI). 

§ Crowding is a housing problem impacting 729 Santa Fe households. 



SEVERE COST BURDEN
4,744 households under 80% AMI are severely cost burdened

Severe Cost Burden by Household Type and Tenure Rate of Severe Cost Burden by Income

2,569 
Renters

2,175 
Owners



COMMUNITY 
ENGAGEMENT



STAKEHOLDER ENGAGEMENT
What we have heard: 

§ Rising interest rates will present an affordability challenge and deepen the current 
housing supply challenge, on top of resident resistance to development.

§ Investments in permanent supportive housing and youth homelessness programs are 
crucial given the current circumstances.

§ Supportive services are needed to prevent residents with supportive needs from 
getting evicted due to behavioral health or substance abuse issues. 

§ Affordable projects have long waitlists. Funds are needed for long term operating 
costs. Low rental vacancy rates lowers the probability of housing vouchers being 
accepted by landlords. 

§ City needs more shared housing options, more group homes, multi-bedroom houses 
that can be converted into multifamily units. 



HOMELESSNESS

§ According to the 2022 Point in Time Count, there were 58 unsheltered 
homeless individuals counted on January 31, 2022 in Santa Fe County. 

§ In 2021 there were 79 unsheltered homeless individuals counted during the 
PIT count in Santa Fe County. There were another 239 persons reported 
residing in an emergency shelter in the County, 35 residing in transitional 
housing, and 310 in permanent supportive housing. 

§ We heard from stakeholder engagement:
o Service providers are also cost burdened, some at risk of losing their home, 

and in need of affordable housing. Providers are seeing a rise in elders 
experiencing homeless or at risk of homeless.



SURVEY AND RESIDENT ENGAGEMENT

§ MetroQuest survey

§ Resident focus groups



QUESTIONS?



1. CALL TO ORDER

The meeting of the Quality of Life Committee was called to order by Councilor Cassett,
Chair, at 5:00 PM, on Wednesday, February 15, 2023 and was held virtually.

2. ROLL CALL

Members Present:
Councilor Amanda Chavez
Councilor Michael Garcia
Councilor Jamie Cassutt
Councilor Renee Villarreal

Members Excused:
Councilor Lee Garcia

Others Attending:
Kyra Ochoa, Community Services Department Director
Loretta Olguin, Clerk
Elizabeth Martin, Clerk
Rich Brown, Attendee

3. APPROVAL OF AGENDA
 

  

MOTION: Councilor  Amanda  Chavez  moved,  seconded  by  Councilor  Renee
Villarreal, to approve the agenda as presented.

  
VOTE: The motion was approved on the following Roll Call vote:
  

For:   Councilor Amanda Chavez,  Councilor  Michael  Garcia,  Councilor  Jamie
Cassutt, Councilor Renee Villarreal

  
Against: None
  
4. APPROVAL OF CONSENT AGENDA

 

 

   MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
FEBRUARY 15, 2023

5:00 PM
VIRTUAL MEETING
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MOTION: Councilor  Michael  Garcia  moved,  seconded  by  Councilor  Amanda
Chavez, to approve the consent agenda as amended.

  
VOTE: The motion was approved on the following Roll Call vote:
  

For:   Councilor Amanda Chavez,  Councilor  Michael  Garcia,  Councilor  Jamie
Cassutt, Councilor Renee Villarreal

  
Against: None
  
Councilor Villarreal pulled item B for discussion.

Councilor Michael Garcia pulled item C for discussion.
 
5. PRESENTATION

a. City of  Santa Fe Street Outreach: Updates,  Observations,  and Needs
(Jason Sharp, Park Ranger, City of Santa Fe Parks and Open Spaces
Division:  jtsharp@santafenm.gov,  (505)  955-2146;  Andres  Mercado,
Battalion  Chief,  Mobile  Integrated  Health  Office:
ajmercado@santafenm.gov, (505) 955-3604)

b. Best Practice Solutions to Unsheltered Homelessness (Dr. Kathleen Van
Voorhis,  Director  of  Community  Strategy,  Project
Moxie:  kathleen@goprojectmoxie.com, (760) 670-0205) 

6. ACTION ITEMS: CONSENT
 

a. Approval of Minutes for the February 1, 2023 Quality of Life Committee
Meeting  (Loretta  S.  Olguin,  Business  Operations  Manager,:
lsolguin@santafenm.gov, (505) 955-6334)
 
Approved on consent.
 
  

MOTION: Councilor  Michael  Garcia  moved,  seconded  by  Councilor
Amanda Chavez, to approve the minutes as presented.

 

   MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
FEBRUARY 15, 2023

5:00 PM
VIRTUAL MEETING

 

 

QUALITY OF LIFE COMMITTEE MEETING
Wednesday, February 15, 2023

Page 2 of 5



  
VOTE: The motion was  on the following Roll Call vote:
  

For:   Councilor  Amanda  Chavez,  Councilor  Michael  Garcia,
Councilor Jamie Cassutt, Councilor Renee Villarreal

  
Against: None
  

b. CONSIDERATION OF BILL NO. 2023-9.  ADOPTION OF ORDINANCE
NO. 2023-____.   (Mayor  Webber,  Councilor  Lindell,  Councilor  Cassutt
and Councilor Romero-Wirth)
A Bill Approving a Lease Agreement Between the City Of Santa Fe and 
Specifica, LLC, for the Lease of City-Owned Building and Improvements
Located At  500 Market  Street  within the Railyard Within the City And
County  of  Santa  Fe,  New  Mexico  to  Expand  Its  Biotechnological
Company.  (Terry  Lease,  Asset  Development
Manager, tjlease@santafenm.gov, (505) 629-2206)

Committee Review:
Governing Body (Introduced): 01/25/2023
Governing Body (Public Comment): 02/08/2023
Quality of Life: 02/15/2023
Public Works and Utilities: 02/20/2023
Economic Development Advisory Committee: 03/01/2023
Finance Committee: 02/27/2023
Governing Body (Public Hearing): 03/08/2023 
 
 
  

MOTION: Councilor  Renee  Villarreal  moved,  seconded  by  Councilor
Michael Garcia, to approve the bill as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  

For:   Councilor  Amanda  Chavez,  Councilor  Michael  Garcia,
Councilor Jamie Cassutt, Councilor Renee Villarreal

  
Against: None

 

   MINUTES

REGULAR MEETING OF
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COMMITTEE
FEBRUARY 15, 2023

5:00 PM
VIRTUAL MEETING
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c. CONSIDERATION  OF  RESOLUTION  2023-____  (Councilor  Romero-

Wirth,  Councilwoman  Villarreal,  Councilor  Chavez,  Councilor  Rivera,
Councilor Cassutt, Councilor M. Garcia, Mayor Webber)
A Resolution Directing the City Manager to Take Next Steps Based on
Some of the Recommendations of the CHART Report. (Erin McSherry,
City  Attorney,  ekmcsherry@santafenm.gov,  505-955-6512) Committee
Review
Governing Body (Introduced): 02/08/2023
Quality of Life Committee: 02/15/2023
Finance Committee: 02/27/2023
Public Works/Utilities: 03/06/2023
Governing Body: 03/08/2023
 
  

MOTION: Councilor Amanda  Chavez  moved,  seconded  by  Councilor
Renee Villarreal, to approve the resolution as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  

For:   Councilor  Amanda  Chavez,  Councilor  Jamie  Cassutt,
Councilor Renee Villarreal

  
Against: None
  

7. MATTERS FROM STAFF

8. MATTERS FROM THE COMMITTEE

9. MATTERS FROM THE CHAIR

10. NEXT MEETING: March 01 2023

11. ADJOURN

There being no further business before the Committee the meeting adjourned
at 8:03 pm.

 

   MINUTES
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COMMITTEE
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5:00 PM
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_____________________________
Stenographer/Liaison  

________________________________
Chair
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DATE: 

TO: 

City of Santa Fe, New Mexico
Memorandum 

February 6, 2023 

Governing Body – March 8, 2023
Quality of Life Committee – March 1, 2023
Finance Committee – February 27, 2023

VIA: John W Blair, City Manager
Emily Oster, Finance Department Director

  JoAnn Lovato, Interim Chief Procurement Officer  
Rich Brown, Director, Community and Economic Development 
Alexandra Ladd, Director, Office of Affordable Housing

FROM:  Cody Minnich, Housing Grant Manager, Office of Affordable Housing 
___________________________________________________________________________________________

ITEM AND ISSUE:
Request for the Approval of Amendment No. 1 to the Affordable Housing Trust Fund (AHTF) Contract Item 
#22-0074 with Community Solutions to extend the term through June 30, 2024; Community Solutions 
International Inc, dba Vincent’s Legacy; (Cody Minnich, Housing Grant Manager, cjminnich@santafenm.gov,
(505) 955-6574)

BACKGROUND AND SUMMARY:
Community Solutions International, doing business locally as Vincent’s Legacy LLC, is the national non-
profit partner of the City of Santa Fe for the Santa Fe Suites project and operates as the project’s fiscal 
agent. St. Elizabeth Shelters is the local partner of this project and is on-site providing services and 
property management.

The City of Santa Fe and the Office of Affordable Housing issued a Request for Application (RFA) on October 
15, 2021 to support housing solutions for people experiencing homelessness, those at risk of homelessness 
or who are precariously/unsuitably housed, those at risk of losing their housing either because of eviction, 
foreclosure or safety and condition issues, including homeowners, or renters/homeowners who are heavily 
cost-burdened.

Community Solutions applied in response to this RFA and the Governing Body approved an AHTF contract 
totaling $910,000. The scope of work under this contract is to complete capital improvements at Santa Fe 
Suites, including costs associated with lighting, flooring, repainting, kitchen upgrades, bathroom appliances, 
countertop replacement, tiling, and landscaping. These capital improvements would contribute to the 
preservation and rehabilitation of 123 rental units, with 82 units for households earning 65%Average 
Median Income (AMI) or less and 41 units for households earning 30% AMI or less. Due to delays in 
subcontracting, Community Solutions formally requested to extend the term of this contract through June 
30, 2024, to have ample time to spend down these funds. This amendment will also update the address of the 
contractor, which was incorrectly addressed in the original contract.

PROCUREMENT METHOD:
The procurement method was RFA# 22/01/R

CONTRACT NUMBER:
The Munis contract number is 3203209.

FUNDING SOURCE:



The funding source is:
Fund Name/Number: Community Development/Fund 240 
Munis Org Name/Number: Affordable Housing Trust Fund/2400223 
Munis Object Name/Number: Subsidy Payments/510500 

ACTION REQUESTED: 
The Office of Affordable Housing respectfully requests your review and approval. 



DATE: 

TO: 

City of Santa Fe, New Mexico
Memorandum 

February 6, 2023 

Governing Body – March 8, 2023
Quality of Life Committee – March 1, 2023
Finance Committee – February 27, 2023

VIA: John W Blair, City Manager
Emily Oster, Finance Department Director

  JoAnn Lovato, Interim Chief Procurement Officer  
Rich Brown, Director, Community and Economic Development 
Alexandra Ladd, Director, Office of Affordable Housing

FROM:  Cody Minnich, Housing Grant Manager, Office of Affordable Housing 
___________________________________________________________________________________________

ITEM AND ISSUE:
Request for the Approval of Amendment No. 1 to the Affordable Housing Trust Fund (AHTF) Contract Item 
#22-0074 with Community Solutions to extend the term through June 30, 2024; Community Solutions 
International Inc, dba Vincent’s Legacy; (Cody Minnich, Housing Grant Manager, cjminnich@santafenm.gov,
(505) 955-6574)

BACKGROUND AND SUMMARY:
Community Solutions International, doing business locally as Vincent’s Legacy LLC, is the national non-
profit partner of the City of Santa Fe for the Santa Fe Suites project and operates as the project’s fiscal 
agent. St. Elizabeth Shelters is the local partner of this project and is on-site providing services and 
property management.

The City of Santa Fe and the Office of Affordable Housing issued a Request for Application (RFA) on October 
15, 2021 to support housing solutions for people experiencing homelessness, those at risk of homelessness 
or who are precariously/unsuitably housed, those at risk of losing their housing either because of eviction, 
foreclosure or safety and condition issues, including homeowners, or renters/homeowners who are heavily 
cost-burdened.

Community Solutions applied in response to this RFA and the Governing Body approved an AHTF contract 
totaling $910,000. The scope of work under this contract is to complete capital improvements at Santa Fe 
Suites, including costs associated with lighting, flooring, repainting, kitchen upgrades, bathroom appliances, 
countertop replacement, tiling, and landscaping. These capital improvements would contribute to the 
preservation and rehabilitation of 123 rental units, with 82 units for households earning 65%Average 
Median Income (AMI) or less and 41 units for households earning 30% AMI or less. Due to delays in 
subcontracting, Community Solutions formally requested to extend the term of this contract through June 
30, 2024, to have ample time to spend down these funds. This amendment will also update the address of the 
contractor, which was incorrectly addressed in the original contract.

PROCUREMENT METHOD:
The procurement method was RFA# 22/01/R

CONTRACT NUMBER:
The Munis contract number is 3203209.

FUNDING SOURCE:



The funding source is:
Fund Name/Number: Community Development/Fund 240 
Munis Org Name/Number: Affordable Housing Trust Fund/2400223 
Munis Object Name/Number: Subsidy Payments/510500 

ACTION REQUESTED: 
The Office of Affordable Housing respectfully requests your review and approval. 
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  CITY OF SANTA FE  
 AMENDMENT No. 1 TO  
 AFFORDABLE TRUST FUND (AHTF) AGREEMENT  
 
  

 AMENDMENT No. 1 (the "Amendment") to the CITY OF AGREEMENT, dated February 

23, 2022 (the "Agreement"), between the City of Santa Fe (the "City") and Community Solutions 

International Inc., Vincent’s Legacy (the "Contractor").  The date of this Amendment shall be the 

date when it is executed by the City and the Contractor, whichever occurs last.   

RECITALS 

  A. Under the terms of the Agreement, Contractor shall utilize funds to upgrade units at 

the Santa Fe Suites and long term rent subsidy for identified units. 

 B. Pursuant to Article 13 of the Agreement, and for good and valuable consideration, 

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor 

agree as follows:  

 1. TERM 

  Article 3 of the Agreement is hereby Amended to read as follows:    

 This Agreement shall be effective when signed by the City and shall terminate on June 30, 

2024, unless terminated sooner pursuant to Paragraph 4, infra. 

 2. NOTICES 

  Article 26 of the Agreement is hereby Amended to read as follows: 

  Any notice required to be given to either party b this Agreement shall be in writing 

and shall be delivered in person, by courier service or by U.S. mail, either first class or certified, 

return receipt requested, postage prepaid, as follows: 
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 To the City:   City of Santa Fe 
            Office of Affordable Housing 
            PO Box 909 
            Sana Fe, NM  87504-0909 
            rlcatanach@ci.santa-fe.nm.us 
  
 To the Contractor:  Community Solutions International Inc., Vincent’s Legacy  
                      60 Broad Street, Suite 2412 
                      New York, NY  10006 
 
 3. AGREEMENT IN FULL FORCE. 

  Except as specifically provided in this Amendment, the Agreement remains and 

shall remain in full force and effect, in accordance with its terms.  

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the City of 

Santa Fe Agreement as of the date signed by the City set forth below.      

       CITY OF SANTA FE:  
 
       ____________________________ 
       ALAN WEBBER, MAYOR   
   
       DATE:_____________________ 
ATTEST:   
 
 
_____________________________________ 
KRISTINE BUSTOS MIHELCIC 
CITY CLERK 
 
       CONTRACTOR:  
       COMMUNITY SOLUTIONS   
       INTERNATIONAL INC., VINCENT’S  
       LEGACY 
 
 
        By:  ____________________________ 
               ROSANNE HAGGERTY 
               PRESIDENT AND CEO   
   
 
 

Rosanne Haggerty (Jan 12, 2023 11:43 EST)
Rosanne Haggerty
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CITY ATTORNEY’S OFFICE:      
 
_________________________________ 
SENIOR ASSISTANT CITY ATTORNEY 
 
 
 
 
APPROVED FOR FINANCES:         
  
_________________________________ 
EMILY OSTER 
FINANCE DIRECTOR 
 
 
2400223.510500 
ORG/OBJ # 
 

Marcos Martinez (Jan 12, 2023 08:29 MST)
Marcos Martinez

AH
AH



Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #                                    

Contractor:

Description:

Contract Agreement  Lease / Rent  Amendment

Term Start Date:    Term End Date:  

  Approved by Council       Date:

Contract / Lease:

Amendment #       to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

  Approved by Council       Date:

  
Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

  Comment & Exceptions:

Funding Source:        Org / Object:

  Comment & Exceptions:

Staff Contact who completed this form:     Phone #

          Email:

To be recorded by City Clerk:

Clerk #

Date of Execution:  

2.

1.

3.

4.

Upon Approval

1 3203209

06/30/2024

Extending term and correcting article 26 - address

Use AHTF funds for costs associated with site and unit upgrades at the SF Suites as
well as long term rent subsidy for 123 rental units

Original Contract: $910,000 (RFA #22/01/R)

RFA #22/01/R

3203209

Community Solutions Vincent's Legacy - Santa Fe Suites

06/30/2023

240 2400223.510500

Roberta Catanach 505-955-6421

rlcatanach@santafenm.gov

Andy Hopkins (Feb 6, 2023 15:42 MST)
Andy Hopkins Feb 6, 2023

Feb 6, 2023

No procurement. Granted funding via RFA, extending term.





* 
          1 

 

                    CITY OF SANTA FE PROCUREMENT CHECKLIST  
 
Contractor Name:  Community Solutions      
 
Procurement Title:   RFA #22/01/R        
 
Procurement Method: State Price Agreement     Cooperative     Sole Source       Other        
       
Exempt    Request For Proposal (RFP)    Invitation To Bid (ITB)      Contract under 60K       Contract over 60K   
 
Department Requesting  OAH  Staff Name   Roberta Catanach       

             
Procurement Requirements: 
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

   Approved Procurement Checklist (by Purchasing) 
       Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
   State Price Agreement 
   RFP 
   Evaluation Committee Report 
   ITB 
   Bib Tab 
   Quotes (3 valid current quotes) 
   Cooperative Agreement  
   Sole Source Request and Determination Form  
   Contractors Exempt Letter 
   Purchasing Officers approval for exempt procurement 
   BAR  
   FIR 
   Executed Contract, Agreement or Amendment  
   Current Business Registration and CRS numbers on contract or agreement 
   Summary of Contracts and Agreements form 
   Certificate of Insurance 
   All documentation presented to Committees 
   Other:          

 
Roberta Catanach                                            Contact Administrator      12/30/3022 
Department Rep Printed Name (attesting that all information included)     Title      Date 
 
                
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  

Feb 6, 2023Contracts Supervisor



INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A

(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $

DAMAGE TO RENTED
$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO

OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN

ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Philadelphia Indemnity Insurance Co

1/23/2023

Edgewood Partners Ins. Center

40 Marcus Drive

3rd Floor

Melville, NY  11747

Commercial Support

631-390-9700 631-390-9790

NEcertificates@epicbrokers.com

Community Solutions International, Inc.

c/o Common Ground Communities;

60 Broad Street Suite 2510A

New York, NY  10004-4912

18058

A X

X

X

Y PHPK2484142 10/31/2022 10/31/2023 1,000,000

1,000,000

20,000

1,000,000

2,000,000

2,000,000

A

X X

PHPK2484142 10/31/2022 10/31/2023

A X X

X 10000

PHUB839148 10/31/2022 10/31/2023 5,000,000

5,000,000

Community Solutions DBA Vincent's Legacy and  the City of Santa Fe are included as additional insureds for

general liability coverage as required by written contract.

Community Solutions DBA

Vincent's Legacy

1200 Camino Consuelo

Santa Fe, NM  87507

1 of 1
#S5206147/M4368537

COMMSOL1Client#: 6845

CCA03





© 1988-2016 ACORD CORPORATION.  All rights reserved. 
The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

E-MAIL 
ADDRESS:      INSPERITYCERTS@LOCKTONAFFINITY.COM

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED 
IN ACCORDANCE WITH THE POLICY PROVISIONS.

Acct#: 1488115 1/20/2023

Lockton Companies, LLC
888-828-8365

3657 Briarpark Dr., Suite 700
Houston, TX 77042

Indemnity Insurance Co. of North America 43575

COMMUNITY SOLUTIONS INTERNATIONAL, INC
COMMUNITY SOLUTIONS
60 BROAD ST STE 2510A
NEW YORK, NY 10004-2306

A X C51476852 10/1/2022 10/1/2023

X
 1,000,000

 1,000,000

 1,000,000

WAIVER OF SUBROGATION IN FAVOR OF City of Santa Fe WHEN REQUIRED BY WRITTEN CONTRACT.

CITY OF SANTA FE
1200 CAMINO CONSUELO
SANTA FE, NM 87507



WC 00 03 13 (11/05) © Copyright 1983-2017 National Council on Compensation Insurance, Inc. All Rights Reserved.

Workers' Compensation and Employers' Liability Policy
Named Insured Endorsement Number
COMMUNITY SOLUTIONS INTERNATIONAL, INC
COMMUNITY SOLUTIONS
60 BROAD ST STE 2510A
NEW YORK, NY 10004-2306

Policy Number
Symbol: RWC Number: C51476852

Policy Period
10/1/2022 TO 10/1/2023

Effective Date of Endorsement
10/1/2022

Issued By (Name of Insurance Company)
Indemnity Insurance Co. of North America
Insert the policy number. The remainder of the information is to be completed only when this endorsement is issued subsequent to the preparation of the
policy.

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We  have  the  right  to  recover  our  payments  from  anyone  liable  for  an  injury  covered  by  this  policy.  We  will  not
enforce  our  right  against  the  person  or  organization  named  in  the  Schedule.  This  agreement  applies  only  to  the
extent that you perform work under a written contract that requires you to obtain this agreement from us.

This agreement shall not operate directly or indirectly to benefit any one not named in the Schedule.

Schedule
City of Santa Fe
1200 Camino Consuelo
Santa Fe, NM 87507

For the states of CA, UT, TX, refer to state specific endorsements.
This endorsement is not applicable in KY, NH, and NJ.

The endorsement does not apply to policies in Missouri  where the employer is in the construction group of  code
classifications.  According  to  Section  287.150(6)  of  the  Missouri  statutes,  a  contractual  provision  purporting  to
waive  subrogation  rights  against  public  policy  and  void  where  one  party  to  the  contract  is  an  employer  in  the
construction group of code classifications.

For  Kansas,  use  of  this  endorsement  is  limited  by  the  Kansas  Fairness  in  Private  Construction  Contract
Act(K.S.A..  16-1801  through  16-1807  and  any  amendments  thereto)  and  the  Kansas  Fairness  in  Public
Construction Contract Act(K.S.A 16-1901 through 16-1908 and any amendments thereto). According to the Acts a
provision in a contract for private or public construction purporting to waive subrogation rights for losses or claims
covered or paid by liability or workers compensation insurance shall be against public policy and shall be void and
unenforceable except that,  subject  to the Acts,  a contract  may require waiver of  subrogation for  losses or claims
paid by a consolidated or wrap-up insurance program.

Authorized Agent













































CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name:  

Procurement Title: 

Procurement Method: State Price Agreement        Cooperative         Sole Source           Other   

Exempt        Request For Proposal (RFP)        Invitation To Bid (ITB)        Contract under 60K        Contract over 60K  

Department Requesting Staff Name 

Procurement Requirements:

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

State Price Agreement
RFP
Evaluation Committee Report
ITB

Quotes (3 valid current quotes)
Cooperative Agreement 
Sole Source Request and Determination Form 
Contractors Exempt Letter

BAR 
FIR

All documentation presented to Committees
Other:  

Department Rep Printed Name (attesting that all information included)      Title      Date



City of Santa Fe, New Mexico
Memorandum

DATE: February 3, 2023

TO: Governing Body 
Finance Committee
Quality of Life  

VIA: John Blair, City Manager
Emily Oster, Finance Department Director
 Joanne Lovato, Contract Supervisor
Rich D. Brown, Community Development Director

FROM: Randy Randall, TSF, Executive Director 
___________________________________________________________________________________________ 

ITEM AND ISSUE:
Request for the Approval of service agreement in the Total Amount of $ 218,212.52 for distribution of the 
official Santa Fe Visitors Guide for Tourism Santa Fe for a four year term FY23 –FY27

; Certified Folder Display Service; Randy Randall, rrandall@santafenm.gov and 
505-955-6209.

COMMITTEE REVIEW: 
Finance Committee 02/27/2023
Quality of Life Committee: 03/01/2023 
Governing Body Committee: 03/08/2023 

BACKGROUND AND SUMMARY: 
Tourism Santa Fe selected Certified Folder Display Services through ITB 23/36/B to provide distribution 
of the Santa Fe Travel Planner to cities in and around New Mexico. The contractor will distribute the visitor 
guide to promote Santa Fe to the Albuquerque, Texas, Phoenix, Denver and some parts of Southern 
California by shipping via truck or UPS to certified warehouses where the planners will be used to fill 
brochure racks located in the target areas.  

PROCUREMENT METHOD: 
The procurement method is ITB #23/36/B which expires on January 31, 2027. 

CONTRACT NUMBER: 
The FY23 Munis contract number is 3203885.

FUNDING SOURCE: 
The funding source is: 
Fund Name/Number: LODTAXFND/213  
Munis Org Name/Number: VSF ADMIN/2130521 
Munis Object Name/Number: SVC CNTR/510310 

ACTION REQUESTED: 
Department Tourism Santa Fe respectfully requests your review and approval. 



































































Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #

Contractor:

Description:

Contract Agreement Lease / Rent Amendment

Term Start Date: Term End Date: 

Approved by Council Date:

Contract / Lease:

Amendment #  to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

Approved by Council Date:

Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:

Funding Source: Org / Object:

Comment & Exceptions:

Staff Contact who completed this form: Phone #

Email:

To be recorded by City Clerk:
Clerk #
Date of Execution:  

2.

1.

3.

4.



2:00 pm 1/18/23

























in Paragraph 7 of this Agreement. 

E. Nothing contained in the foregoing shall be construed to require establishment of
a system of records in order to render, in good faith, the disclosure required by this document. 
The knowledge and information of a Contractor is not required to exceed that which is the 
normally possessed by a prudent person in the ordinary course of business dealings. 

F. The disclosure requirement provided is a material representation of fact upon
which reliance was placed when making an award and is a continuing material representation of 
the facts during the term of this Agreement. If during the performance of the contract, the 
Contractor is indicted for or otherwise criminally or civilly charged by any government entity 
(federal, state or local) with commission of any offenses named in this document the Contractor 
must provide immediate written notice to the City. If it is later determined that the Contractor 
knowingly rendered an erroneous disclosure, in addition to other remedies available to the 
Government, the City may terminate the involved contract for cause. Still further the City may 
suspend or debar the Contractor from eligibility for future solicitations until such time as the 
matter is resolved to the satisfaction of the City. 

40. Suspension, Delay or Interruption of Work

The City may, without cause, order the Contractor, in writing, to suspend, delay or
interrupt the work in whole or in part for such period of time as the City may determine. The 
contract sum and contract time shall be adjusted for increases in cost and/or time associated with 
Contractor's compliance therewith. Upon receipt of such notice, Contractor shall leave the 
jobsite and any equipment in a safe condition prior to departing. Contractor must assert rights to 
additional compensation within thirty (30) days after suspension of work is lifted and return to 
work is authorized. Any compensation requested for which entitlement is granted and the 
contract sum adjusted, shall have profit included (for work completed) and for cost only (not 
profit) for Contractor costs incurred directly tied to the suspension itself and not otherwise 
covered by Contract remedy. Any change in Total Compensation must be reflected in an 
Amendment executed pursuant to Section 8 of this Agreement. 

41. Notification

Either party may give written notice to the other party in accordance with the terms of 
this Paragraph. Any written notice required or permitted to be given hereunder shall be deemed 
to have been given on the date of delivery if delivered by personal service or hand delivery or 
three (3) business days after being mailed. 

To the City: Tourism Santa Fe, Randy Randall, Executive Director, 201 West Marcy 
Street, Santa Fe, NM 87501, rrandall@santafenm.gov, 505-955-6209 

To the Contractor: Certified Folder Display, Bill Deering, Senior VP/GM, 7812 Pan 
American E Fwy, NE, Albuquerque, NM 87109, billd@certifiedfolder.com, 800-799-7373 

Page 12 of 13 



Either party may change its representative or address above by written notice to the other 
in accordance with the terms of this Paragraph. The carrier for mail delivery and notices shall be 
the agent of the sender. 

To the Contractor: Certified Folder Display, Bill Deering, Senior VP/GM, 7812 Pan 
American E Fwy, NE, Albuquerque, NM 87109, billd@certifiedfolder.com, 800-799-7373 

42. Succession

This Agreement shall extend to and be binding upon the successors and assigns of the 
parties. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the 
signature by the required approval authorities below. 

CITY OF SANTA FE: 

ALAN WEBBER, MAYOR 

DATE: 
--------

ATTEST: 

KRISTINE BUSTOS MIHELCIC, CITY CLERK 

CITY ATTORNEY'S OFFICE: 

Yattt),£Yatti,reo 
Marcos Martinez (Feb 6, 2023 08:46 MST) 

SENIOR ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

CONTRACTOR: 

Bill Deering (Fe17, 2023 10:10 PST) 

BILL DEERING, SENIOR VP/GM 

DATE: Feb 7, 2023 
CRS# 02044154001 
Registration # 227310 

EMILY OSTER, FINANCE DIRECTOR 

Org.Name/Org.# VSF ADMIN/SVC CNTR 2130521/510310 

Page 13 of 13







City of Santa Fe, New Mexico
Memorandum

Date:

To:

Via:

From:

February 8, 2023

Finance Committee: 02/27/2023
Economic Development Advisory Committee: 03/01/2023
Quality of Life Committee: 03/01/2023
Public Works & Utilities Committee: 03/06/23
Governing Body: 03/08/2023

Johanna Nelson, Director, Office of Economic Development

Terry Lease, Asset Development Manager, Office of Economic Development

RE: Lease Agreement Between Marcy Ventures, LLC, a New Mexico Limited Liability 
Company, and the City of Santa Fe, a Charter Municipality.

EXECUTIVE SUMMARY:
, if approved, will accommodate City staff 

that is being relocated from the Market Station Condominium as a result of a lease of that space to Specifica, 
LLC. The Premises consists of 6,895 leasable square feet and is located at 119 and 123 East Marcy Street in 
Santa Fe, New Mexico. This is a full-service lease (all operating expenses are included in the rent) with a first 
year monthly rent of $16,088.33 ($28.00 per square foot per year). The rent is subject to annual increases of
3.5% and the initial term is 5-years, from March 9, 2023, through March 8, 2028, with one 5-year renewal 
option .

BACKGROUND: 
The City owns a commercial condominium on the 2nd floor in a building located at 500 Market Street, within 

biotechnology company, Specifica, LLC , with a need to expand its operations to keep pace 
with business demands and generate added revenue to the municipality. Specifica has offered to 

space. Also, the annual lease payments received from Specifica for the Market Station Condominium will 
exceed the rent paid to the Lessor for the Marcy Lease. This Marcy Lease, and a lease of the Market Station 
Condominium to Specifica, are both scheduled for consideration by committees and the Governing 
Body simultaneously. 

After an exhaustive search of both City owned properties, and other available lease properties, to relocate
approximately 30 City staff, the Marcy Plaza I, located at 123 E. Marcy Street, Suite 205, 
and Marcy Plaza II, located at 119 E. Marcy Street, Suite 101 most suitable 
site. The location is close to City Hall, the Santa Fe Community Convention Center and Convention Center 
parking garage. U -in ready and will not 
require tenant improvements.



ACTION REQUESTED: The Office of Economic Development respectfully requests approval and execution 
of the attached Lease Agreement between Marcy Ventures, LLC and the City of Santa Fe. 

ATTACHMENTS: 
Lease Agreement 
Fiscal Impact Report 
Summary of Contracts 
Procurement Checklist 















































           

FISCAL IMPACT REPORT
 
General Information: 
 
(Check)  Bill:    Resolution:    Other:  Lease   
 
Short Title(s):  Approval of a Lease Agreement Between Marcy Ventures, LLC, and the City of Santa Fe,    
 
Sponsor(s):  Mayor Alan Webber          
 
Reviewing Department(s):  Economic Development        
 
Staff Completing FIR: Terry Lease, Asset Development Manager Date: February 7, 2023   Phone: (505) 629-2206 
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:           Date:          
 
 
Summary: 
This lease will allow the City of Santa Fe to vacate its offices at 500 Market Street to make room for Specifica, LLC 
to expand its rapidly growing antibody engineering company. Specifica enjoys its current location and wishes to 
remain in Santa Fe and to expand. 
Station making this the only location    
         
 
 
Departments Affected: 
Community Development Department (Office of Economic Development, Office of Affordable Housing), 
Community Health and Safety Department (Community Services Division, and Public Works Department  
  
 
 
Consequences of Not Enacting Legislation: 
If this Lease is not approved, City of Santa Fe will not have enough office space for its employees who are currently 
housed at 500 Market Street           
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
None known             
              
  
 
Performance and Administrative Implications: 
The Facilities Division will need to remove all furniture from the Market Street Condo and relocate employees to 
Monica Roybal and a leased property.          
 
 
Fiscal Implications: 
This lease will result in the City needing to pay rent for at least 5 years and possibly 10 years    
              
 
Fiscal Impact 
  
   Check here if no fiscal impact 

FIR No.    
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Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #

Contractor:

Description:

Contract Agreement Lease / Rent Amendment

Term Start Date: Term End Date: 

Approved by Council Date:

Contract / Lease:

Amendment #  to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

Approved by Council Date:

Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:

Funding Source: Org / Object:

Comment & Exceptions:

Staff Contact who completed this form: Phone #

Email:

To be recorded by City Clerk:
Clerk #
Date of Execution:  

2.

1.

3.

4.
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City of Santa Fe, New Mexico 
Memorandum 

 

 

Date:  January 4, 2023 

 

To: Public Safety Committee, Quality of Life Committee, Public Works and Utilities 

Committee, Finance Committee, Governing Body 

 

From:  Brian Moya, Fire Chief 

 

Via:  Kyra Ochoa, Community Health and Safety Department Director 

   

RE: City Manager authority to close trails and open spaces due to fire conditions 

 

 

EXECUTIVE SUMMARY: 

The proposed bill creates a new Section 12-7 to authorize the City Manager to close trails and open 

spaces until the next regular governing body meeting for which it is possible to consider a resolution 

extending the closures, if fire conditions warrant the closures. 

 

BACKGROUND: 

In the spring of 2022, fire conditions reached extreme levels that necessitated the closing of City 

trails and open spaces. The City did not have an established mechanism to effectively and quickly 

close trails and open spaces, other than through emergency proclamations and emergency orders. 

On May 28, 2022, the Mayor issued Proclamation of Emergency – Fire Risk and issued emergency 

orders that closed certain trails and open spaces for three days. Three days is the longest duration 

that emergency orders for non-pandemics may last without an extension of an emergency 

proclamation by the Governing Body. The Governing Body extended the proclamation for an 

additional seven days. A seven-day extension is the longest extension the City’s Code 

contemplates, other than for pandemics. When the first proclamation expired, the Mayor issued 

another proclamation, which the Governing Body also extended. This process was burdensome 

and time consuming. 

 

The bill creates a mechanism to administratively authorize necessary fire-related trail and open 

space closures, to enable the City to react to quickly changing conditions. In particular, the bill 

would allow the City Manager to close trails and open spaces, after consulting with the Fire Chief, 

Emergency Manager, and the Director of Community Health and Safety Department, to the extent 

possible. The closure could last only as long as necessary or until the next governing body meeting 

for which it is possible to include a resolution on the governing body agenda.  

 

ATTACHMENTS: 

Bill 

Fiscal Impact Report 
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10434.3 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2023-7 2 

INTRODUCED BY: 3 

  4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A BILL 10 

RELATING TO FIRE SAFETY; CREATING A NEW SECTION 12-7 SFCC 1987 TO 11 

ALLOW THE CITY MANAGER, IN CONSULTATION WITH THE FIRE CHIEF, 12 

EMERGENCY MANAGER, AND THE DIRECTOR OF THE COMMUNITY HEALTH 13 

AND SAFETY DEPARTMENT, TO CLOSE CERTAIN PUBLIC SPACES IF FIRE 14 

CONDITIONS REQUIRE SUCH CLOSURE TO PROTECT LIFE OR PROPERTY, AND 15 

TO PRESERVE PUBLIC PEACE AND SAFETY. 16 

  17 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 18 

 Section 1. [NEW MATERIAL] A new Section 12-7 of SFCC 1987 is hereby 19 

ordained to read: 20 

12-7 RESTRICTIONS DURING VERY HIGH OR EXTREME FIRE RISK. 21 

12-7.1 Purpose. 22 

 The purpose of this section is to establish the authorities and processes to administratively 23 

restrict access to certain public trails and open spaces and to impose other fire-related restrictions 24 

when very high or extreme fire risk threatens life or property and to preserve public peace and 25 
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safety. 1 

12-7.2 Conditions. 2 

The city manager may impose fire-related restrictions pursuant to Section 12-7.3 when one 3 

or both of the following conditions occurs: 4 

A. the United States forest service determines there exists a very high or extreme fire 5 

risk in and around the city of Santa Fe; or 6 

B. the city of Santa Fe is considered to be in severe, extreme, or exceptional drought 7 

conditions as determined by the national weather service. 8 

12-7.3 Authority. 9 

 In consultation with the fire chief, emergency manager, and the director of the community 10 

health and safety department to the extent possible, the city manager may take any of the following 11 

actions to mitigate fire risks: 12 

A. close the portions of trails that begin, end, or cross through city property; 13 

B. close open spaces to the extent that they lie on or partially on city property; and 14 

C. impose restrictions on the use of cooking equipment on city property. 15 

12-7.4 Duration 16 

The actions described in Section 12-7.3 may continue as long as necessary but not longer 17 

than the next regular meeting of the governing body for which it is possible to include a resolution 18 

for emergency consideration and without prior introduction or committee review.  19 

12-7.5  Violations and penalties. 20 

Any person found to be in violation of a restriction imposed by the city manager or 21 

governing body pursuant to this Section shall be guilty of a penalty assessment misdemeanor in an 22 

amount not to exceed five hundred dollars ($500.00). 23 

PASSED, APPROVED, and ADOPTED this ____day of ___________, 2023. 24 

 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

ERIN K. McSHERRY, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2023/Bills/Establishing Fire Restriction Authority 25 
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                  FISCAL IMPACT REPORT

General Information:

(Check) Bill: X Resolution:

Short Title(s): Establishing Fire Restriction Authority

Sponsor(s): Mayor Webber

Reviewing Department(s): Community Health and Safety - Fire Department

Staff Completing FIR: Kyra Ochoa/Brian Moya Date: 11/14/22    Phone: 955-6603/955-3111

Reviewed by City Attorney:      Date:      
           

Reviewed by Finance Director:      Date:      

Summary:
The proposed bill creates a new Section 12-7 of City Code to provide the City Manager with the ability to restrict 
access to certain public spaces and impose other fire-related restrictions when very high or extreme fire conditions 
exist. Prior to implementing a closure, the City Manager must consult with the Fire Chief, Emergency Manager, and 
Director of the Community Health and Safety Department, to the extent possible. The bill authorizes the City Manager 
to close the trails for the length of time the risk exists and only until the next Governing Body meeting for which it is 
possible to consider a resolution extending the closures.

Departments Affected:
Community Health and Safety Department (Fire Department, Emergency Management), City Manager, Governing 
Body, Mayor

Consequences of Not Enacting Legislation:
If this legislation is not adopted, the City will not have a mechanism other than emergency proclamations and orders 
for reacting quickly to changing fire conditions and imposing necessary restrictions when required.

Conflict, Duplication, Companionship, or Relationship to Other Legislation:
None identified.

Performance and Administrative Implications:
The bill proposes a more streamlined mechanism for imposing trail and open space closures that will not require 
special or emergency meetings of the governing body.

Fiscal Implications:
None identified.

Fiscal Impact

X Check here if no fiscal impact

FIR No.  10434
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City of Santa Fe, New Mexico 
Memorandum 

 

 

Date:  January 5, 2023 

 

To: Quality of Life Committee, Finance Committee, and Governing Body 

 

From:  Bernadette Salazar, Human Resources Department Director 

   

RE: Bill Authorizing Staff for Governing Body Members 

 

 

EXECUTIVE SUMMARY: 

 

The proposed bill amends Sections 2-1.9, 2-4.6, and 19-4.1 of SFCC 1987 to authorize the members 

of the Governing Body to employ and remove dedicated staff members. 

 

BACKGROUND: 

 

The work of Governing Body members has long been considered to be part-time, though this idea 

does not exist anywhere in Santa Fe City Code. Members of the Governing Body have also never 

had dedicated staff members to assist in fulfilling the duties of their elected positions. The proposed 

bill would no longer prohibit Governing Body members from employing and removing dedicated 

staff members that would work directly for the members. The actual filling of the positions would 

depend on funding for said positions being included in the annual budget, meaning the earliest any 

positions would be filled is in FYE24. 

 

ATTACHMENTS: 

 

Bill 

Fiscal Impact Report 
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BjS
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10475.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2023-5 2 

INTRODUCED BY: 3 

  4 

Councilor Carol Romero-Wirth 5 

Councilor Jamie Cassutt 6 

Councilor Renee Villarreal 7 

 8 

 9 

A BILL 10 

AMENDING SECTIONS 2-1.9, 2-4.6, AND 19-4.1 SFCC 1987, TO AUTHORIZE 11 

GOVERNING BODY MEMBERS TO EMPLOY STAFF WHEN FUNDS ARE BUDGETED 12 

FOR THAT PURPOSE AND ALIGNING THOSE SECTIONS WITH THE CITY OF 13 

SANTA FE CHARTER.  14 

  15 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 16 

 Section 1. Section 2-1.9 of SFCC 1987 (being Ord. No. 1972-3, § 3, as amended) 17 

is amended to read: 18 

2-1.9 Restrictions on governing body; administration of personnel system. 19 

The governing body, in accordance with Section 3-12-2 NMSA 1978, shall neither 20 

perform, collectively nor individually, any executive function in the administration of the 21 

personnel system except as authorized by law and the City Personnel Act. Such executive 22 

functions of the governing body are set forth as follows: 23 

A. To [employ]consent to the appointment of and remove the city manager as 24 

provided in Article VIII of the Santa Fe Municipal Charter; 25 
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10475.1 2 

B. To employ and remove staff members whose salaries and benefits are budgeted 1 

to directly support the work of individual members of the governing body; 2 

[B]C. To make collective recommendations to the city manager on general personnel 3 

policies; 4 

[C]D. To approve rules and regulations to implement the City Personnel Act; 5 

[D]E. To approve by a majority vote of the governing body any proposed 6 

reorganization of city government which either creates or abolishes a department. 7 

Section 2. Section 2-4.6 of SFCC 1987 (being Ord. No. 1954-3, § 3, as amended) 8 

is amended to read: 9 

2-4.6 Powers and duties of the city manager. 10 

The city manager shall: 11 

A. Be the chief administrator officer of the city, and be the contracting officer of the 12 

city, with the approval of the governing body. The city manager shall enter into or terminate the 13 

following types of contracts or agreements only with the express approval of the governing body. 14 

This does not change the city manager's authority already established in the city's procurement 15 

code. 16 

(1) Memoranda of understanding (MOUs) with governmental entities, joint 17 

powers agreements (JPAs), or any other agreement or contract with a value that exceeds 18 

the authority given to the city manager under the city's procurement code. For the 19 

purposes of this provision governmental entity includes but is not limited to; counties, 20 

states, federal agencies, housing authorities, tribes or intergovernmental agencies; 21 

(2) Agreements on land use issues that modify the terms of land use 22 

approvals made by the governing body or any other public decision-making body to 23 

whom the governing body has delegated some of its zoning and land use authority, or 24 

agreements on land use issues that deviate from the ordinances contained in Chapter 14 25 
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SFCC 1987 or any plans or agreements that have been approved under those ordinances 1 

except as may be authorized in Chapter 14 or by such agreement; 2 

B. Have the authority to enter agreements seeking or accepting funds of any amount, 3 

when the deadline to seek or accept the funds occurs before the deadline to include the agreement 4 

on the agenda for the governing body's next regularly scheduled meeting. Such agreements shall 5 

be subject to ratification by the governing body at the next scheduled meeting for which an 6 

agenda has not yet been posted; 7 

C. Employ and discharge all municipal employees in accordance with the city's 8 

personnel rules and regulations, collective bargaining agreements and other applicable policies 9 

and ordinances, except for the city clerk and city attorney and those employees employed by an 10 

individual member of the governing body pursuant to Section 2-1.9(B); 11 

D. Coordinate and supervise the activities and operations of the various departments 12 

established by the governing body within the city government, and efficiently manage the 13 

administrative affairs of the city; 14 

E. Carry out, expeditiously and efficiently, the programs and policies adopted by 15 

the governing body and cause to be enforced all ordinances and regulations adopted by the 16 

governing body; 17 

F. Attend all meetings of the governing body and of committees thereof, or send a 18 

delegate, and the city manager or delegate shall participate in the discussion of all matters 19 

pertaining to the administration of city affairs coming before the governing body or such 20 

committees, but the city manager or delegate shall not have the right to vote; 21 

G. Be responsible for the preparation of the annual budget; 22 

H. Keep the governing body informed of the financial condition and of the needs of 23 

the city and render reports with respect thereto and with respect to all other city affairs at such 24 

times and in such forms as may, from time to time, be prescribed by the governing body, 25 
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accompanied by such recommendations as the city manager may deem advisable; 1 

I. Formulate and recommend to the mayor and city council the adoption of such 2 

measures as the city manager may, from time to time, deem necessary or advisable for the health, 3 

safety and welfare of the city and its inhabitants, or for the improvement of administrative or 4 

departmental functions and services; 5 

J. Make recommendations with respect to the purchase in behalf of the city 6 

departments of materials, supplies and equipment and supervise the making of such purchases 7 

when and in the manner authorized by the governing body; 8 

K. Ensure that the city's collective bargaining management team and the governing 9 

body hold a meeting in executive session for the purpose of broadly discussing issues of 10 

collective bargaining previous to the annual collective bargaining negotiations between the city 11 

and its bargaining units so as to empower the management team with the authority to negotiate 12 

in good faith; 13 

L. May appoint a deputy city manager within sixty (60) days of being appointed 14 

city manager. Prior to the appointment of a deputy city manager, the city manager shall present 15 

a job description to the governing body for review and approval. The powers and duties 16 

designated to the deputy city manager shall not exceed the powers and duties of the city manager; 17 

and 18 

M. Report to the governing body every six (6) months regarding the organization of 19 

the city's departments and divisions. 20 

Section 3. Section 19-4.1 of SFCC 1987 (being Ord. No. 1983-44, § 16, as 21 

amended) is amended to read: 22 

 19-4.1 Authority of city manager; personnel director. 23 

The city manager has the sole authority to employ and discharge all municipal 24 

employees, except the city attorney, city clerk, and those employees employed individually by a 25 
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member of the governing body, and to act in accordance with the provisions of this chapter and 1

the rules and regulations promulgated hereunder. The city manager shall establish a personnel 2

office and shall have the authority to employ a personnel director. The personnel director shall 3

perform duties to be delegated to him by the city manager, and in accordance with the rules and 4

regulations established by the governing body. The personnel director shall work under the direct 5

control and supervision of the city manager.6

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2023.7

APPROVED AS TO FORM:8

9

_________________________________10

ERIN K. McSHERRY, CITY ATTORNEY11

12

13

14

15

16

17

18

19

20

21

22

23

24

Legislation/2023/Bills/Authorizing Governing Body Staff25



           
 

                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Authorizing Governing Body Staff         

 

Sponsor(s): Councilor Romero-Wirth, Councilor Cassutt        

 

Reviewing Department(s): Human Resources         

 

Staff Completing FIR: Bernadette Salazar  Date: 12/27/22     Phone: 955-6591   

 

 

Reviewed by City Attorney:            Date:          
                

 

Reviewed by Finance Director:           Date:          
 

 

Summary: 

The proposed bill amends Section 2-1.9, 2-4.6, and 19-4.1 of SFCC 1987 to authorize the members of the Governing 

Body to employ and remove staff members to directly support the work of the individual members of the Governing 

Body. The proposed bill also prohibits the City Manager from having the authority to employ and remove those 

employees.      

 

 

Departments Affected: 

Human Resources, Finance, General Government (Governing Body).       

 

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, members of the Governing Body will continue to rely on existing staff without the 

potential ifor dedicated staff members to assist the members of the Governing Body with their regular duties.  

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

  

 

Performance and Administrative Implications: 

If adopted, the bill permits the members of the Governing Body to individually employ and remove staff to assist with 

their duties. However, to utilize the option, funding for those positions would need to be identified in the annual budget 

going forward in order to fill those positions. Job descriptions would also need to be drafted and prepared.  

     

 

 

Fiscal Implications: 

The bill itself does not have a fiscal impact because it does not automatically create any positions. Rather, the bill 

proposes to allows for positions to be created (or converted) if desired, in a future budget. The annual budget would 

need to include the cost of the nine new staff members, but Human Resources would have to set the salary range first 

to determine the estimated annual cost.    

 

 

Fiscal Impact 
  

  X  Check here if no fiscal impact 

FIR No. 10475 

Jan 5, 2023

Emily K. Oster (Jan 5, 2023 11:58 MST)
Emily K. Oster Jan 5, 2023

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAArywGM8iOhoAPx_RK_5fHHwUD_GjXjb8w
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAkKwa11QQSdtMdp-nUIBGYvDYh-SWIt0S


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:

Signature:

Email:

Signature:

Email:
Bernadette Salazar (Jan 5, 2023 11:02 MST)

bjsalazar@santafenm.govekmcsherry@ci.santa-fe.nm.us

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAkKwa11QQSdtMdp-nUIBGYvDYh-SWIt0S
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