
 

   AGENDA

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
OCTOBER 05, 2022

5:00 PM 
COUNCIL CHAMBERS

CITY HALL
200 LINCOLN AVENUE

 

 
PROCEDURES FOR QUALITY OF LIFE COMMITTEE MEETING

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Written Public Comment: Members of   the public  may submit  written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.

The   agenda   and   packet   for   the   meeting   will   be   posted   at
https://santafe.primegov.com/public/portal.
1. CALL TO ORDER
 

2. ROLL CALL
 

3. APPROVAL OF AGENDA
 

4. APPROVAL OF CONSENT AGENDA
 

5. PRESENTATIONS                                                                                                 
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a. Leveraging the Outdoor Recreation Movement: The opportunity to merge
diverse resources  into a sustainable and  long term economic develop
driver   and   market   (Erick   Aune,   Santa   Fe   MPO
Office: ejaune@santafenm.gov, 505-955-666) 
 

b. MIDTOWN PROGRESS REPORT:  Updates on Midtown Redevelopment
Plans   (Daniel  Hernandez,  Redevelopment  Project  Manager,  Proyecto;
Rich   Brown,   Director   of   Community   Development   Department:
rdbrown@santafenm.gov, 505-955-6625; )
 
 

6. ACTION ITEMS: CONSENT
 

a. Approval   of   Minutes   for   the   September   21,   2022   Quality   of   Life
Committee   Meeting   (Loretta   Olguin,   Business   Operations   Manager:
lsolguin@santafenm.gov, 505-955-6334)

Committee Review:
Quality of Life Committee:  10/5/2022
 

b. Request for Approval of Lease Agreement Between the City of Santa Fe
and Presbyterian Medical Services, Inc. for 1121 Alto Street, Santa Fe,
NM,  Located  on   the  City’s  Bicentennial Alto  Park  Property.    (Terry  J.
Lease, Asset Development Manager, tjlease@santafenm.gov, 505-629-
2206)

Committee Review:
Finance Committee:  10/03/22
Quality Life Committee:  10/05/22
Public Works and Utilities Committee:  10/11/22
Economic Development Advisory Committee:  10/12/22
Governing Body:  10/26/22
 

c. Request for Approval of Real Estate Donation Agreement to Convey the
Property Located at 635 Alto Street from the City to Habitat for Humanity
for   the   Purposes   of   Developing   Five   (5)   Low-Priced   Dwelling   Units
(LPDU)   for  Sale   to   Income-Qualified  Homebuyers.    (Alexandra   Ladd,
Office of Affordable Housing, Director: agladd@santafenm.gov; and Terry
Lease, Office of Economic Development, Asset Development Manager:
tjlease@santafenm.gov, 505-629-2206).
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Committee Review:
Public Works & Utility Committee:  9/26/2022
Finance Committee:  10/03/2022
Quality of Life Committee: 10/05/22
Governing Body:  10/12/2022
 

d. Request for Approval of Art in Public Places Purchase Contract with the
State of New Mexico Department of Cultural Affairs,  New Mexico Arts
Division and Christina Marie Gonzalez dba Christina Gonzalez Studio for
the Display of Artwork on City Property with the City’s Portion in the Total
Amount of $4300. (Pauline Kanako Kamiyama, Arts and Culture Division
Director: pkkamiyama@santafenm.gov, 505-955-6653)

Committee Review:
Quality of Life Committee  10/05/2022
Finance Committee   10/17/2022
Governing Body 10/19/2022
 

e. Request for Approval of a Termination Agreement with Descartes Labs,
Inc. and Associated LEDA Funding Claw Back (Casey Dalbor, Business
Growth   Manager:   cjdalbor@santafenm.gov,   505-955-6912;   Andréa
Salazar,   Assistant   City   Attorney,   asalazar@santafenm.gov,   505-955-
6303;  Rich  Brown,  Community   and  Economic  Development  Director:
rdbrown@santafenm.gov, 505-955-6625).

Committee Review
Finance Committee: 10/03/2022
Quality of Life:  10/05/2022
Economic Development Advisory Committee: 10/12/2022
Governing Body: 10/12/2022
 

f. CONSIDERATION  OF   BILL   NO.   2022-__.   (Councilor   Lindell,   Mayor
Webber, Councilor Chavez)
An   Ordinance   Amending   Section   12-10-1.10   of   the   Uniform   Traffic
Ordinance   Governing   Mufflers   and   Emission   Control   Devices;   and
Amending   Schedule A   of   the   Uniform  Traffic  Ordinance   to   Increase
Penalties for Muffler Noise Violations. (Matthew Champlin, Deputy Chief
of Police: mrchamplin@santafenm.gov, 955-5201)
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Committee Review:
Governing Body (Introduced): 09/14/2022
Governing Body (Public Comment): 09/28/2022
Quality of Life Committee: 10/05/22
Public Works and Utilities Committee: 10/11/2022
Finance Committee: 10/17/2022
Governing Body (Public Hearing): 10/26/2022
 
 

7. MATTERS FROM STAFF
 

8. MATTERS FROM THE COMMITTEE
 

9. MATTERS FROM THE CHAIR
 

10. NEXT MEETING: Wednesday, October 19, 2022
 

11. ADJOURN
 
Persons with disabilities in need of accommodations, contact the City Clerk’s

office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

The meeting of the Quality of Life Committee was called to order by Chair, Councilor
Cassutt,  at  5:00  pm  on  Wednesday,  September  21,  2022,  in  the  City  Council
Chambers.

2. ROLL CALL

Members Present:
Councilor Amanda Chavez
Councilor Lee Garcia
Councilor Michael Garcia
Councilor Jamie Cassutt
Councilor Renee Villarreal

Members Excused:
None

Others Attending:
Kyra Ochoa, Community Services Department Director
Loretta Olguin, Clerk
Elizabeth Martin, Clerk

3. APPROVAL OF AGENDA

MOTION: Councilor Garcia moved, seconded by Councilor Garcia, to approve the as
presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,  Councilor

Villarreal
  
Against: None
  
Abstain: None
  

 

   MINUTES
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COMMITTEE
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4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Chavez moved, seconded by Councilor Garcia, to approve the
as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,  Councilor

Villarreal
  
Against: None
  
Abstain: None
  
5. PRESENTATION

a. Updates  from  the  Santa  Fe  Food  Policy  Council  Advocacy:  How
Individuals,  Groups  and  Local  Government  Influence  Change.  (David
Sundberg,  Chair,  Santa  Fe  Food  Policy
Council:  davidsundbergnm@gmail.com;  Pam  Roy,  Council  Member,  :
pam@farmtotablenm.org;  Maria  Sanchez-Tucker,  Community  Services
Director, metucker@santafenm.gov, 505-955-6638)

b. New Mexico Food, Farm and Hunger Initiative Advocacy. Overview of the
Statewide Hunger Initiative, Legislative Session 2022.  (David Sundberg,
Chair,  Santa  Fe  Food  Policy
Council:  davidsundbergnm@gmail.com;  Kendal  Chavez,  Food  and
Hunger  Coordinator  with  the  Office  of  the  Governor,
kendal.chavez2@state.nm.us;  Maria  Sanchez-Tucker,  Community
Services Director, metucker@santafenm.gov, 505-955-6638)

 

6. ACTION ITEMS: CONSENT

a. Approval of Minutes for the September 7, 2022 Quality of Life Committee
Meeting
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Committee Review:
Quality of Life Committee   9/21/2021

MOTION: Councilor  Chavez  moved,  seconded  by  Councilor  Garcia,
to approve the minutes as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,

Councilor Villarreal
  
Against: None
  
Abstain: None
  
Approved on consent.

b. Request  for  Approval  of  Amendment  No.  3  to  Children,  Youth  and
Families Department (CYFD) Contract Agreement #21-690-3200-20846-
3  to Amend ARTICLE  III  Limitation  of  Cost  to  Reflect  an  Update  in
Language  and  a  FY23  and  FY24  Decrease  of  Program  Growth  by
$13,361 for FY23 and FY24 for a Total of  $94,553, for a New Contract
Total  of  $383,351;  Amend  to  Add  Item  Y  -  Trauma  Response  and
Services Training Mandated by KEVIN S., et al. v. BLALOCK, et al., No.
1:18-cv-00896  Settlement Agreement;  and Amend  Budget  Consistent
with Amendments to the Cost.  (CYFD Alternatives to Detention Grant)
(Julie  Sanchez,  Youth  and  Family  Services  Division
Director: jjsanchez@santafenm.gov, 505-955-6678).

Committee Review:
Finance Committee:  09/19/2022
Quality of Life Committee:  09/21/2022
Governing Body:  09/28/2022
 

MOTION: Councilor  Chavez  moved,  seconded  by  Councilor  Garcia,
to approve the contract amendment as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,
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Councilor Villarreal
  
Against: None
  
Abstain: None
  
Approved on Consent.

c. Request for Approval  of American Rescue Plan Act  (ARPA) Recovery
Funds Subrecipient Contract in the Total Amount of $900,000 for Early
Childcare  Job  Development  Services  with  the  Santa  Fe  Community
College  Early  Childhood  Education  Center  of  Excellence  (SFCC-
ECCOE) Under the First Statutory Category; to Respond to the COVID-
19 Public Health Emergency or its Negative Economic Impacts.  (Julie
Sanchez,  Youth  and  Family  Services  Division
Director: jjsanchez@santafenm.gov; 505-955-6678)

Committee Review:
Finance Committee:  09/19/2022
Quality of Life Committee:  09/19/2022
Governing Body:  09/28/2022
 

MOTION: Councilor  Chavez  moved,  seconded  by  Councilor  Garcia,
to approve the contract as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,

Councilor Villarreal
  
Against: None
  
Abstain: None
  
Approved on Consent.

d. Request  for  Approval  of  General  Services  Contract  with  Travers
Mechanical  Using  ITB  #  22/43/B  for  Refrigeration  and  Mechanical
Services for the Ice Arena at GCCC in the Amount of $245,000 (Expiring
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on  June  30,  2026).  (Tom  Miller,  Ice  Arena
Manager: temiller@santafenm.gov, (505-955-4031)

Committee Review:
Quality of Life: 09/21/22
Finance Committee: 10/03/2022
Governing Body: 10/12/2022

 

MOTION: Councilor  Chavez  moved,  seconded  by  Councilor  Garcia,
to approve the contract as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,

Councilor Villarreal
  
Against: None
  
Abstain: None
  
Approved on consent.

e. Request for Approval of Amendment No. 2 to Item #20-0306 between the
City  and  Immix/UKG Contract  for  Support  Upgrading  Current  Kronos
Environment to Workforce Dimensions Environment. (Manuel Gonzales,
ITT  Director:  mmgonzales@santafenm.gov  505-231-1749;  Jaclyn
Henley, ITT Project Manager: jlhenley@santafenm.gov 505- 629-5914 )

Committee Review:
Finance Committee: 09/19/2022
Quality of Life Committee: 09/21/2022
Governing Body: 09/28/2022
 

MOTION: Councilor  Chavez  moved,  seconded  by  Councilor  Garcia,
to approve the contract amendment as presented.

  
VOTE: The motion was  on the following Roll Call vote:
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For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,

Councilor Villarreal
  
Against: None
  
Abstain: None
  
Approved on Consent.

f. Request  for  the  Approval  of  North  Central  New  Mexico  Economic
Development  District,  Non-Metro Area Agency  on Aging  (AAA)  State
Funding  in  the  Total  Amount  of  $109,484  for  the  Nutrition  Services
Incentive Program (NSIP), Term Ending June 30, 2023; North Central
New Mexico Economic Development District, Non-Metro Area Agency on
Aging  (AAA);  (Gino  Rinaldi,  Senior  Services  Divsion
Director: earinaldi@santafenm.gov, 505-955-4710).

Committee Review:
Finance Committee: 09/19/2022
Quality of Life Committee: 09/21/2022
Governing Body: 09/28/2022

MOTION: Councilor  Chavez  moved,  seconded  by  Councilor  Garcia,
to approve the contract as presented.

  
VOTE: The motion was  on the following Roll Call vote:
  
For:   Councilor  Chavez,  Councilor  Garcia,  Councilor  Cassutt,

Councilor Villarreal
  
Against: None
  
Abstain: None
  
Approved on Consent.

7. MATTERS FROM STAFF
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8. MATTERS FROM THE COMMITTEE

9. MATTERS FROM THE CHAIR

10. NEXT MEETING: October 05 2022

11. ADJOURN

There being no further business before the Committee, the meeting adjourned
at 6:22 pm.

 

_____________________________
Liaison  

________________________________
Chair

 

   MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
SEPTEMBER 21, 2022

5:00 PM
VIRTUAL MEETING

 

 

QUALITY OF LIFE COMMITTEE MEETING
Wednesday, September 21, 2022

Page 7 of 7



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee 

Meeting Start Date - 10/03/2022

Meeting Committee - Finance Committee

Item Title - 

Request for Approval of Lease Agreement Between the City of Santa Fe and 
Presbyterian Medical Services, Inc. for 1121 Alto Street, Santa Fe, NM, Located on 
the City’s Bicentennial Alto Park Property.  (Terry J. Lease, Asset Development 
Manager, tjlease@santafenm.gov, 505-629-2206)

Committee Review:
Finance Committee:  10/03/22
Quality Life Committee:  10/05/22
Public Works and Utilities Committee:  10/11/22
Economic Development Advisory Committee:  10/12/22
Governing Body:  10/26/22

Item Type - lease

Item Owner - Terry Lease

Item Sponsor - 

Item Tracking Number - 22-15912

Motion Type - Approve

Motion Mover - Renee Villarreal

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0



VOTE SUMMARY

1
5
8
9
6

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov

























AH
AH

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxIN58XSd3r6fyXBVHuoM4k0Q8tTP84GH








Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #                                    

Contractor:

Description:

Contract Agreement  Lease / Rent  Amendment

Term Start Date:    Term End Date:  

  Approved by Council       Date:

Contract / Lease:

Amendment #       to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

  Approved by Council       Date:

  
Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

  Comment & Exceptions:

Funding Source:        Org / Object:

  Comment & Exceptions:

Staff Contact who completed this form:     Phone #

          Email:

To be recorded by City Clerk:

Clerk #

Date of Execution:  

2.

1.

3.

4.

Date of last signature

Lease Agreement

N/A

N/A

N/A

Lease Agreement for a 10,983 square foot City owned building located at 1121 Alto
Street.

Private lease of real property in excess of $25,000 per NMSA Section 3-54-1.
Original Lease (17-0180) for a portion of the building is dated 03/2, 2017, between the City of Santa
Fe and PMS. No entering into a new lease with an increase to the premises to add additional Early
Childhood services.

Presbyterian Medical Services, Inc. ("PMS")

5-years thereafter

No Procurment required

Terry Lease, Asset Dev. Mgr. 505-629-2206

tjlease@santafenm.gov

JoAnn Lovato (Aug 17, 2022 14:37 MDT)
JoAnn Lovato Aug 17, 2022

Andy Hopkins (Sep 15, 2022 16:59 MDT)
Andy Hopkins Sep 15, 2022

2122800-460350
Lease only

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAkie9L812rFk3ygBdzMrgw-pPslKKGT9A
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxIN58XSd3r6fyXBVHuoM4k0Q8tTP84GH


           
 

                  FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:    
 
Short Title(s):  Lease Agreement between the City of Santa Fe and Presbyterian Medical Services, Inc. for lease of 
1121 Alto Street, Santa Fe, NM 
  
Sponsor(s):              
 
Reviewing Department(s): Public Works, Finance        
 
Staff Completing FIR: Terry Lease, Asset Development Manager      Date:  8/1/2022    Phone: 505-629-2206  
 
 
Reviewed by City Attorney: Andrea Salazar     Date:     7/26/2022   
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
Private lease of real property in excess of $25,000 per NMSA Section 3-54-1. 
Original Lease (17-0180) for a portion of the building is dated 03/2, 2017, between the City of Santa Fe and PMS. No 
entering into a new lease with an increase to the premises to add additional Early Childhood services.  
            
 
Departments Affected: 
Economic Development Enterprise Fund (Business Unit: 2122800/460350) will receive annual rent.  
            
 
Consequences of Not Enacting Legislation: 
PMS will not be able to provide Childhood and Early Childhood services to Santa Fe families.   
           
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
None noted.             
              
              
 
Performance and Administrative Implications: 
None noted.             
              
              
 
Fiscal Implications: 
None noted.             
              
              
 
Fiscal Impact 
  
  Check here if no fiscal impact 

FIR No.  ____ 



Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
                    
                    
                    
 
Revenue  

 
Revenue Type FYE __22 FYE __23 FYE __24 Recurring (R) or Non-recurring (NR) Fund  
General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $20,867.70 

  

$21,262.10   

  

$21,663.95    

  

    R                 

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $20,867.70 $21,262.10 $21,663.95     

Revenue Narrative: 
 
                   
                   
                    

Expenditure 
Type 

FYE __ FYE __ FYE __ Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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City of Santa Fe, New Mexico 
Memorandum 

 
 
DATE:  August 9, 2022 
 
TO:         Mayor Alan Webber 
   City Councilors 
  
VIA:  Alexis Lotero, Interim Finance Department Director 
               Fran Dunaway, Chief Procurement Officer   
                 Rich Brown, Director, Community Development Department 
   
FROM: Alexandra Ladd, Director, Office of Affordable Housing 
  Terry Lease, Asset Development Manager, Office of Economic Development 
____________________________________________________________________________________ 
 
ITEM AND ISSUE: 
Request for the Approval of Real Estate Donation Agreement to Convey the Property Located at 
635 Alto Street from the City (“Donor”) to Habitat for Humanity (“Donee”) for the Purposes of 
Developing Five (5) Affordable Homes for Sale to Income-Qualified Homebuyers; (Alexandra Ladd, 
agladd@santafenm.gov, 505-303-9868; Terry Lease, tjlease@santafenm.gov, 505-629-2206).  
 
BACKGROUND AND SUMMARY: 
The disposition of this City-owned site, located at 635 Alto Street, is intended to be the first of a series 
of dispositions of under-used City-owned property for the purposes of stimulating the creation of 
housing units on infill lots. Recognizing that land acquisition and other forms of site control are 
significant hurdles in the development process, and that developing affordable units is financially 
challenging, the City seeks to provide a developable lot through a real estate donation/disposition 
agreement.  

The donation of the Site was preceded by City of Santa Fe Resolution 2021-38 that expressed the 
City's intent to donate the Site to a developer certified as a “Qualifying Grantee” under the New 
Mexico Affordable Housing Act for development of at least five low-priced dwelling units (LPDU), 
as defined by Santa Fe City Code, 26-2.   
 
PROCUREMENT METHOD: 
In September of 2021, the City released a request for qualifications (“RFQ 635 Alto LPDU”) seeking 
a qualifications for real estate developer(s), affordable housing builders and other qualified 
parties with the capacity to build affordable housing in the city of Santa Fe. Four respondents 
proposed development concepts that were evaluated based on four factors: 1) development 
program (# of units, household income targets, sustainability and green building features, etc.); 2) 
concept design (site plan that showed how land use code would be applied including historic 
design requirements); 3) experience & financial ability (project team expertise, business 
references, examples of past projects and evidence of financial stability); 4) project feasibility 
(sources/uses budget and operating budget, absorption of sales, schedule for completion).  
 

mailto:agladd@santafenm.gov
mailto:tjlease@santafenm.gov


The project team that scored the highest was headed by Santa Fe Habitat for Humanity which 
proposed building five homes, arranged in a traditional Santa Fe compound. The building 
materials are contemporary modular components provided through a partnership with a local 
design firm, B. Public. The objective is to reduce construction time and construction waste and 
maximize energy efficiency of the finished homes without sacrificing quality, affordability or 
design aesthetics. A land use restriction will ensure that the homes are not only sold at affordable 
home sales prices to income-certified homebuyers, but that affordability is controlled with 
perpetual liens.  
 
CONTRACT NUMBER: 
The FY23 Munis contract number is 3203402 
 
FUNDING SOURCE: 
N/A 
 
ACTION REQUESTED: 
The Offices of Affordable Housing and Economic Development respectfully request your review 
and approval of the attached Real Estate Donation Agreement.  
 
ATTACHMENTS: 
Real Estate Donation Agreement 
RFQ 635 Alto LPDU 
Deed 
Certificate of Insurance 
Summary of Contracts 
Procurement Checklist 



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Public Works and Utilities Committee 

Meeting Start Date - 09/26/2022

Meeting Committee - Public Works and Utilities Committee

Item Title - Request for Approval of Real Estate Donation Agreement to Convey the 
Property Located at 635 Alto Street from the City to Habitat for Humanity for the 
Purposes of Developing Five (5) Low-Priced Dwelling Units (LPDU) for Sale to 
Income-Qualified Homebuyers; (Alexandra Ladd, Office of Affordable Housing, 
Director: agladd@santafenm.gov; and Terry Lease, Office of Economic 
Development, Asset Development Manager: tjlease@santafenm.gov, 505-629-
2206). 

Committee Review:

Public Works & Utility Committee:  9/26/2022
Finance Committee:  10/03/2022
Quality of Life Committee: 10/05/22
Governing Body:  10/12/2022

Item Type - contract

Item Owner - 

Item Sponsor - 

Item Tracking Number - 22-15680

Motion Type - Approve

Motion Mover - Amanda Chavez

Motion Seconder - Lee Garcia

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0



VOTE SUMMARY

1
5
8
9
6

Vote For Names - Chris Rivera, Michael Garcia, Carol Romero-Wirth, Lee Garcia, Amanda Chavez

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Jamie-Rae Diaz

User Email - jldiaz@santafenm.gov



VOTE SUMMARY

1
5
8
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6

Meeting Name - Finance Committee 

Meeting Start Date - 10/03/2022

Meeting Committee - Finance Committee

Item Title - Request for Approval of Real Estate Donation Agreement to Convey the 
Property Located at 635 Alto Street from the City to Habitat for Humanity for the 
Purposes of Developing Five (5) Low-Priced Dwelling Units (LPDU) for Sale to 
Income-Qualified Homebuyers.  (Alexandra Ladd, Office of Affordable Housing, 
Director: agladd@santafenm.gov; and Terry Lease, Office of Economic 
Development, Asset Development Manager: tjlease@santafenm.gov, 505-629-
2206). 

Committee Review:

Public Works & Utility Committee:  9/26/2022
Finance Committee:  10/03/2022
Quality of Life Committee: 10/05/22
Governing Body:  10/12/2022

Item Type - contract

Item Owner - 

Item Sponsor - 

Item Tracking Number - 22-15680

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0



VOTE SUMMARY

1
5
8
9
6

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



















































Andy Hopkins (Sep 22, 2022 16:38 MDT)
Andy Hopkins Sep 22, 2022

Raymond 'Scott' Gunter (Sep 26, 2022 10:58 MDT) Sep 26, 2022
Note: This does not Fall Under Procurement, this is Real Property.
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Raymond 'Scott' Gunter (Sep 26, 2022 10:58 MDT)

* This does not fall under Procurement, this is Real Property

Sep 26, 2022Procurement Manager
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West's New Mexico Statutes Annotated
Chapter 6. Public Finances

Article 27. Affordable Housing Act

§ 6-27-1. Short title

Chapter 6, Article 27 NMSA 1978 may be cited as the “Affordable Housing Act”.

§ 6-27-2. Purpose

The purpose of the Affordable Housing Act is to implement the provisions of Subsections E and F of Article 9, Section
14 of the constitution of New Mexico.

§ 6-27-3. Definitions

As used in the Affordable Housing Act:

A. “affordable housing” means residential housing primarily for persons or households of low or moderate income;

B. “authority” means the New Mexico mortgage finance authority;

C. “building” means a structure capable of being renovated or converted into affordable housing or a structure that
is to be demolished and is located on land that is donated and upon which affordable housing will be constructed;

D. “governmental entity” means the state, including any agency or instrumentality of the state, a county, a municipality
or the authority;

E. “household” means one or more persons occupying a housing unit;

F. “housing assistance grant” means the donation, provision or payment by a governmental entity of:

(1) land upon which affordable housing will be constructed;

(2) an existing building that will be renovated, converted or demolished and reconstructed as affordable housing;

(3) the costs of acquisition, development, construction, financing and operating or owning affordable housing; or

http://www.westlaw.com/Browse/Home/StatutesCourtRules/NewMexicoStatutesCourtRules?transitionType=DocumentItem&contextData=(sc.SuperBrowse1)&rs=clbt1.0&vr=3.0
http://www.westlaw.com/Browse/Home/StatutesCourtRules/NewMexicoStatutesCourtRules?guid=NBD729930911011DB9BCF9DAC28345A2A&transitionType=DocumentItem&contextData=(sc.SuperBrowse1)&rs=clbt1.0&vr=3.0
http://www.westlaw.com/Browse/Home/StatutesCourtRules/NewMexicoStatutesCourtRules?guid=NE11E86A0911011DB9BCF9DAC28345A2A&transitionType=DocumentItem&contextData=(sc.SuperBrowse1)&rs=clbt1.0&vr=3.0
http://www.westlaw.com/Document/N19ADB5C0FD1611E49D2FC5E919201110/View/FullText.html?originationContext=document&rs=cblt1.0&vr=3.0&contextData=(sc.SuperBrowse1)&transitionType=StatuteNavigator&needToInjectTerms=False
http://www.westlaw.com/Document/N29C71BE0FD1611E49D2FC5E919201110/View/FullText.html?originationContext=document&rs=cblt1.0&vr=3.0&contextData=(sc.SuperBrowse1)&transitionType=StatuteNavigator&needToInjectTerms=False
http://www.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000454&cite=NMCNART9S14&refType=LQ&originationContext=document&vr=3.0&rs=cblt1.0&transitionType=DocumentItem&contextData=(sc.SuperBrowse1)
http://www.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000454&cite=NMCNART9S14&refType=LQ&originationContext=document&vr=3.0&rs=cblt1.0&transitionType=DocumentItem&contextData=(sc.SuperBrowse1)
http://www.westlaw.com/Document/N42473BF0FD1611E489848997F2A2FD26/View/FullText.html?originationContext=document&rs=cblt1.0&vr=3.0&contextData=(sc.SuperBrowse1)&transitionType=StatuteNavigator&needToInjectTerms=False
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(4) the costs of financing or infrastructure necessary to support affordable housing;

G. “infrastructure” includes infrastructure improvements and infrastructure purposes;

H. “infrastructure improvement” includes, but is not limited to:

(1) sanitary sewage systems, including collection, transport, storage, treatment, dispersal, effluent use and discharge;

(2) drainage and flood control systems, including collection, transport, diversion, storage, detention, retention,
dispersal, use and discharge;

(3) water systems for domestic purposes, including production, collection, storage, treatment, transport, delivery,
connection and dispersal;

(4) areas for motor vehicle use for road access, ingress, egress and parking;

(5) trails and areas for pedestrian, equestrian, bicycle or other nonmotor vehicle use for access, ingress, egress and
parking;

(6) parks, recreational facilities and open space areas to be used by residents for entertainment, assembly and
recreation;

(7) landscaping, including earthworks, structures, plants, trees and related water delivery systems;

(8) electrical transmission and distribution facilities;

(9) natural gas distribution facilities;

(10) lighting systems;

(11) cable or other telecommunications lines and related equipment;

(12) traffic control systems and devices, including signals, controls, markings and signs;

(13) inspection, construction management and related costs in connection with the furnishing of the items listed in
this subsection; and
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(14) heating, air conditioning and weatherization facilities, systems or services, and energy efficiency improvements
that are affixed to real property;

I. “infrastructure purpose” means:

(1) planning, design, engineering, construction, acquisition or installation of infrastructure, including the costs of
applications, impact fees and other fees, permits and approvals related to the construction, acquisition or installation
of the infrastructure;

(2) acquiring, converting, renovating or improving existing facilities for infrastructure, including facilities owned,
leased or installed by the owner;

(3) acquiring interests in real property or water rights for infrastructure, including interests of the owner; and

(4) incurring expenses incident to and reasonably necessary to carry out the purposes specified in this subsection;

J. “municipality” means an incorporated city, town or village, whether incorporated under general act, special act or
special charter, incorporated counties and H class counties;

K. “public post-secondary educational institution” means a state university or a public community college;

L. “qualifying grantee” means:

(1) an individual who is qualified to receive assistance pursuant to the Affordable Housing Act and is approved by
the governmental entity; and

(2) a governmental housing agency, regional housing authority, tribal housing agency, corporation, limited liability
company, partnership, joint venture, syndicate, association or nonprofit organization that:

(a) is organized under state, local or tribal laws and can provide proof of such organization;

(b) if a nonprofit organization, has no part of its net earnings inuring to the benefit of any member, founder,
contributor or individual; and

(c) is approved by the governmental entity; and

M. “residential housing” means any building, structure or portion thereof that is primarily occupied, or designed or
intended primarily for occupancy, as a residence by one or more households and any real property that is offered for
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sale or lease for the construction or location thereon of such a building, structure or portion thereof. “Residential
housing” includes congregate housing, manufactured homes, housing intended to provide or providing transitional
or temporary housing for homeless persons and common health care, kitchen, dining, recreational and other facilities
primarily for use by residents of a residential housing project.

§ 6-27-4. Eligibility requirements;  non-individual and individual qualifying grantees

A. To be eligible to receive lands, buildings and infrastructure pursuant to Article 9, Section 14 of the constitution of
New Mexico, a nonindividual qualifying grantee shall:

(1) have a functioning accounting system that is operated in accordance with generally accepted accounting principles
or shall designate an entity that will maintain such an accounting system consistent with generally accepted accounting
principles;

(2) have among its purposes significant activities related to providing housing or services to low- or moderate-income
persons or households; and

(3) if it has significant outstanding or unresolved monitoring findings from either the authority or its most recent
independent financial audit, have a certified letter from the authority or auditor stating that the findings are in the
process of being resolved.

B. To be eligible to receive lands, buildings and infrastructure pursuant to Article 9, Section 14 of the constitution of
New Mexico, an individual qualifying grantee shall meet the requirements established by the authority pursuant to the
Affordable Housing Act.

§ 6-27-5. State, county, municipalities, instrumentalities of the state and the authority; 
 authorization for affordable housing

The state, including any agency or instrumentality of the state, or a county, a municipality or the authority may:

A. donate, provide or pay all, or a portion, of the costs of land for the construction on the land of affordable housing;

B. donate, provide or pay all or a portion of the costs of conversion or renovation of existing buildings into affordable
housing;

C. provide or pay the costs of financing or infrastructure necessary to support affordable housing projects; or

D. provide or pay all or a portion of the costs of acquisition, development, construction, financing, operating or
owning affordable housing.
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§ 6-27-6. Requirement for specific law authorizing a housing assistance grant from state

A. The specific grant of authority created in the Affordable Housing Act is the prior approval required pursuant to
Article 9, Section 14 of the constitution of New Mexico to allow the state to provide affordable housing assistance.

B. Funding pursuant to this grant of authority shall be appropriated to the department of finance and administration
for disbursement by the authority to a qualifying grantee in accordance with rules promulgated by the authority.

C. Rules adopted by the authority may include provisions for matching or using local, private or federal funds in
connection with a specific grant, but matching or using federal funds shall not be prohibited.

D. The authority shall seek comment from the Mortgage Finance Authority Act oversight committee prior to its adoption
of rules pursuant to this section.

§ 6-27-7. Requirement for enactment of an ordinance by a county or a municipality and review by
the authority authorizing housing assistance grants

A. A county or municipality may provide housing assistance grants pursuant to Article 9, Section 14 of the constitution
of New Mexico after enactment by its governing body of an ordinance authorizing grants stating the requirements of and
purposes of the grants. The ordinance may provide for matching or using local, private or federal funds either through
direct participation with a federal agency pursuant to federal law or through indirect participation through programs
of the authority. No less than forty-five days prior to enactment, the county or municipality shall submit a proposed
ordinance to the authority, which shall review the proposed ordinance to ensure compliance with rules promulgated by
the authority pursuant to Section 6-27-8 NMSA 1978. Within fifteen days after enactment of the ordinance, the county
or municipality shall submit a certified true copy of the ordinance to the authority. The governing body of the county
or municipality shall authorize the transfer or disbursement of housing assistance grant funds only after the qualifying
grantee has submitted a budget to the governing body and the governing body has approved the budget.

B. A school district may transfer land or buildings owned by the school district to a county or municipality to be further
granted as part or all of an affordable housing grant if the school district and the governing body of the county or
municipality enter into a contract that provides the school district with a negotiated number of affordable housing units
that will be reserved for employees of the school district.

C. The governing board of a public post-secondary educational institution may transfer land or buildings owned by that
institution to a county or municipality; provided that:

(1) the property transferred shall be granted by the county or municipality as part or all of an affordable housing
grant; and
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(2) the governing board of the public post-secondary educational institution and the governing body of the county
or municipality enter into a contract that provides the public post-secondary educational institution with affordable
housing units.

D. Agencies or instrumentalities of the state may provide housing assistance grants pursuant to Article 9, Section 14 of
the constitution of New Mexico in accordance with rules promulgated by the authority.

E. The authority may provide housing assistance grants pursuant to Article 9, Section 14 of the constitution of New
Mexico in accordance with rules promulgated by the authority.

§ 6-27-8. Provisions to ensure successful completion of affordable housing projects;  sale after
foreclosure

A. State, county and municipal housing assistance grants awarded pursuant to the Affordable Housing Act shall be
applied for and awarded to qualifying grantees pursuant to the rules promulgated by the authority subject to the
requirements of that act.

B. The authority shall adopt rules in accordance with the Administrative Procedures Act to carry out the purposes
of the Affordable Housing Act. Concurrence by the New Mexico municipal league is required for rules applicable to
municipalities. Concurrence by the New Mexico association of counties is required for rules applicable to counties.

C. The authority shall adopt rules covering:

(1) procedures to ensure that qualifying grantees meet the requirements of the Affordable Housing Act and rules
promulgated pursuant to that act both at the time of the award and through the term of the grant;

(2) establishment of an application and award timetable for housing assistance grants to permit the selection of the
potential qualifying grantees prior to January of the year in which the grants would be made;

(3) contents of the application, including an independent evaluation of the:

(a) financial and management stability of the applicant;

(b) demonstrated commitment of the applicant to the community;

(c) cost-benefit analysis of the project proposed by the applicant;

(d) benefits to the community of a proposed project;
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(e) type or amount of assistance to be provided;

(f) scope of the affordable housing project;

(g) substantive or matching contribution by the applicant to the proposed project; and

(h) performance schedule for the qualifying grantee with performance criteria;

(4) a requirement for long-term affordability of a state, county or municipal project so that a project cannot be sold
shortly after completion and taken out of the affordable housing market;

(5) a requirement that a grant for a state or local project must impose a contractual obligation on the qualifying grantee
that the housing units in a state or local project developed pursuant to the Affordable Housing Act be occupied by
low- or moderate-income households;

(6) provisions for adequate security against the loss of public funds or property in the event that a qualifying grantee
defaults on a contractual obligation for the project or abandons or otherwise fails to complete a project;

(7) a requirement for review and approval of a housing grant project budget by the grantor before any expenditure
of grant funds or transfer of granted property;

(8) a requirement that, unless the period is extended for good cause shown, the authority shall act on an application
within forty-five days of the date of receipt of an application that the authority deems to be complete and, if not acted
upon, the application shall be deemed approved;

(9) a requirement that a condition of grant approval be proof of compliance with all applicable state and local laws,
rules and ordinances;

(10) provisions defining “low- and moderate-income” and setting out requirements for verification of income levels;

(11) a requirement that a county or municipality that makes a housing assistance grant shall have an existing valid
affordable housing plan or housing elements contained in its general plan;

(12) a requirement that the governmental entity enter into a contract with a qualifying grantee consistent with the
Affordable Housing Act, which contract shall include remedies and default provisions in the event of the unsatisfactory
performance by the qualifying grantee; and
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(13) provisions necessary to ensure the timely sale of an affordable housing project on which a qualifying grantee has
defaulted on a contractual obligation or abandoned or otherwise failed to complete.

D. The rules adopted by the authority pursuant to Paragraph (13) of Subsection C of this section shall require a
governmental entity to:

(1) make a determination that the property is not marketable for a price that would sufficiently recover the public
funds invested in the project;

(2) ascertain that the property has a title that has been transferred to the contracting governmental entity through a
foreclosure sale, a transfer of title by deed in lieu of foreclosure or any other manner;

(3) exercise reasonable efforts to ensure that all proceeds from the sale of a property pursuant to Paragraph (13)
of Subsection C of this section are used solely for purposes pursuant to the Affordable Housing Act and that the
qualifying grantee that held title to the property shall not benefit from the sale of the property or from the transfer
of the affordable housing project; and

(4) provide the terms for:

(a) the sale of the property at fair market value; and

(b) the removal of the contractual obligation requiring long-term occupancy of the property by low- or moderate-
income households.

§ 6-27-9. Investigation of Affordable Housing Act violations;  penalties;  remedies

A. The attorney general shall investigate an alleged violation of the Affordable Housing Act reported by the authority.
If the attorney general has reasonable belief that a person is in possession, custody or control of an original or copy
of a document or recording, including a record, report, memorandum, paper, communication, tabulation, map, chart,
photograph, mechanical transcription or other tangible document or recording that the attorney general believes to be
relevant to the subject matter of an investigation of a probable violation of the Affordable Housing Act, the attorney
general may, prior to the institution of a civil proceeding, execute in writing and cause to be served upon the person a
civil investigative demand requiring the person to produce for inspection or copying the document or recording.

B. If the attorney general has reasonable belief that a person has violated a provision of the Affordable Housing Act and
that instituting a proceeding against that person would be in the public interest, the attorney general may bring a civil
action on behalf of the state alleging a violation of the Affordable Housing Act. The action may be brought in the district
court of the county in which the person alleged to have violated that act resides or in which the person's principal place
of business is located. The attorney general shall not be required to post bond when seeking a temporary or permanent
injunction in the civil action.

http://www.westlaw.com/Document/NDDABDAA0FD1711E489848997F2A2FD26/View/FullText.html?originationContext=document&rs=cblt1.0&vr=3.0&contextData=(sc.SuperBrowse1)&transitionType=StatuteNavigator&needToInjectTerms=False
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C. The attorney general may, in addition to or as an alternative to pursuing a civil action, as provided in this section,
pursue criminal charges against a person for an alleged violation of the Affordable Housing Act under the applicable

provisions of the Criminal Code. 1  Venue for any criminal action shall be in the judicial district where the violation
occurred.

D. In a civil action brought under this section for an alleged violation of the Affordable Housing Act, if a court finds that
a person willfully committed an act in violation of the Affordable Housing Act, the attorney general may seek to recover
a civil penalty not exceeding the amount of five thousand dollars ($5,000) per violation, in addition to any equitable
relief imposed by the court.

E. As used in this section, “person” means an individual, including a municipal or county government employee or elected
official, or a corporate entity, including any organization formed under state law to carry out business or other activities.

End of Document © 2019 Thomson Reuters. No claim to original U.S. Government Works.
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I. INTRODUCTION 

The City of Santa Fe (“City”) is seeking qualifications for real estate developers, affordable 
housing builders and providers and other qualified parties as provided for in Paragraph VI 
below (“Respondent(s)” or “Respondent Team(s),” collectively “Respondents”) with the 
capacity and qualifications to build affordable housing in the city of Santa Fe.  

The disposition of this site, the subject of this Request for Qualifications (“RFQ”), is intended to 
be the first of a series of dispositions of under-used City-owned property for the purposes of 
stimulating the creation of housing units on infill lots. Recognizing that land acquisition and 
other forms of site control are significant hurdles in the development process, and that 
developing affordable units is financially challenging, this RFQ provides an opportunity for 
non- and for-profit developers and builders to attain a developable lot through a real estate 
donation/disposition agreement.  

II. PURPOSE OF THIS REQUEST FOR QUALIFICATIONS 

The City is issuing this RFQ to receive submissions (“Submission(s)”) from Respondents for 
consideration in developing five (5) housing units to be designated as Low Priced Dwelling 
Units (“LPDU”) subject to the provisions, and as defined by, Santa Fe City Code (“SFCC”) 26-2.  
The link to SFCC 26-2 is: 
https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CHXXVIHO_2
6-2LOPRDWUN  

III. PROJECT SITE 

The address of the site is 635 Alto Street in Santa Fe, New Mexico (“Site”). The Site is further 
described as Lot 9A; Parcel 122 of Document #438267; UPC#: 1053099447224; Deed: Book 430 
& Page 688 and it is located in Santa Fe’s Westside Guadalupe Historic District.  It is one-quarter 
(1/4) acre in size (10,910 square feet) and the dimensions are: 112.62 x 119.93 x 82.42 x 109.63. 
A Map of the site can be found HERE (1). Land use requirements that apply to this site can be 
found HERE. (2) 
 
IV. NEW MEXICO AFFORDABLE HOUSING ACT 

The donation of this Site must be in conformance with the New Mexico Affordable Housing Act 
(the “Act”) which provides an exemption to the State of New Mexico’s Anti-Donation Clause. The 
Act determines eligible uses for donations of public land, cash, buildings or infrastructure. All 
beneficiaries of the donated value must be income-qualified as earning no more than 120% of 
the area median income (“AMI”), determined through a Department of Housing and Urban 

https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CHXXVIHO_26-2LOPRDWUN
https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CHXXVIHO_26-2LOPRDWUN
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Development (HUD) approved income certification process. Income limits for 2021 can be 
found HERE (3). 

V. BACKGROUND INFORMATION 

This Site was the subject of the Greenworks Design Competition sponsored by the City in 2008-
09. The competition called for designs that reflected quality and innovation, achieved green 
building standards, met all land use requirements, conformed to the City’s inclusionary zoning 
program, provided a reasonable budget, and could serve as a replicable model for infill and 
green buildings. The competition also called for proposed projects that demonstrated 
responsiveness to neighborhood context, historic design overlay standards and public input. 
Materials related to the design competition can be viewed HERE (4). 

One of the winning designs from 2009 proposed five (5) units constructed on the site, of varying 
affordability from deeply subsidized to market rate. Later, the City approved Resolution 2010-57 
which called for completing predevelopment due diligence, making design changes as needed and 
drafting construction drawings. The winning architect was hired as the City’s agent and the design 
was submitted to and approved by the Santa Fe Historic Districts Review Board in 2011. While this 
design approval is expired, it serves as a “proof of concept” and the City encourages respondents 
to this RFQ to replicate aspects of the design approach as functionally appropriate. The design can 
be reviewed HERE (5).  

VI. ELIGIBILITY 

Eligible Respondents to this solicitation include developers, contractors and sponsors of 
affordable housing, including, and not limited to, partnerships, corporations, limited liability 
companies, joint ventures, public/private partnerships and non-profit organizations that are 
organized under state, local, or tribal laws.  Respondents must have proven financial capacity 
and organizational experience to carry out the desired project described in the Submission. 
Additionally, the MFA Affordable Housing Act Rules require the City of Santa Fe certifies that 
the respondent is a “Qualifying Grantee” prior to approving the disposition, as described in city 
code 
https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CHXXVIHO_26
-3AFHOTRFU  

VII. LETTER OF INTEREST 
A non-binding letter of interest may be emailed to Alexandra Ladd, Director, Office of 
Affordable Housing at agladd@santafenm.gov. This will ensure that all prospective 
respondents receive notice of changes to this RFQ process. The letter of interest is a simple 

https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CHXXVIHO_26-3AFHOTRFU
https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CHXXVIHO_26-3AFHOTRFU
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note indicating that you intend to respond to the RFQ, your organizational affiliation, and 
your contact information.  

 
VIII. EVALUATION  FACTORS 

Submissions are required to respond to the following evaluation factors to determine 
whether the City’s objectives for the RFQ are met:  

A. Development Program. Provide a narrative description of the proposed project, 
including total development square footage, number of units, unit types, number of 
bedrooms, household income targets, housing tenure, supportive services/amenities 
connected to the built project, sustainability and green building features, and highlight 
any innovation that makes this approach unique. This may also include any co-
ownership, community land trust or other non-traditional funding sources or models 
of operations. 

 
B. Concept Design. Provide 1) a site plan that illustrates set-backs, sustainable site 

aspects, landscape design and materials, outdoor amenities, parking, set-backs, 
automobile and pedestrian circulation, other environmental or design features;  2) 
building design that illustrates massing and solar orientation, construction type, 
materials, green building elements, design elements, strategies that may enable 
future adaptation and/or densification of the site, expected utility use, and other 
environmental or design features; 3) a design narrative that describes how proposed 
project will satisfy design requirements of the Santa Fe Residential Green Building 
code, historic design requirements, and architectural design requirements.  

 
C. Experience/Financial Ability. Provide 1) organizational chart and resumes of the 

development team, including name and role, identifies project manager and who is 
empowered to make decisions for the team; 2) project details for similar projects to 
illustrate experience and expertise, including project name and address, project team 
(architects, contractors, lenders and investors), project description/development 
program (total development cost, square footage per residential, retail, office, unit 
mix, tenure, household income targets, development timeframe) and plans, elevations 
and images of past projects; 3) business and financial references (at least three 
references from similar projects completed or in the pipeline within the last 5 years); 
4) evidence of financial stability and access to equity (illustrating capacity to leverage 
funding from a variety of sources – public, private and philanthropic). 
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D. Project Feasibility. Provide 1) sources and uses budget that includes projected hard 
(construction) and soft (professional, financing, other) costs, sources of gap financing 
from private debt, other public financing, and impact investing funds; 2) project 
operating budget (income and expenses) and identification of subsidy sources over a 
ten year period for rental projects and/or until 100% absorption of sales for 
homeownership; 3) letters of interest from financial lenders or investors; 4) schedule 
that shows benchmarks for completion of proposed project. Project feasibility may 
also be supported through non-traditional sources such as community land trusts or 
co-ownership models.  
 

IX. EVALUATION FACTOR SCORING 
 

The following is a summary of Evaluation Factors with point values assigned to each. The 
weighted factors will be used in the evaluation of each Submission.  

A: Development Program 30 
Unit Mixture & Affordability Achievements 

 

Other Amenities & Support Provided (if 
applicable) 

 

B: Concept & Design 25 
Site Plan & Building Design 

 

Required Design & Zoning Conformance 
 

Satisfaction of Desired Design Elements 
 

C: Experience & Financial Ability 25 
Project Team & Resumes 

 

Demonstrated Past Projects 
 

Business References 
 

Financial Stability 
 

D: Demonstrated Project Feasibility 20 
Financial Feasibility 

 

Project Schedule 
 

Total 100 POINTS 
 

X. SUBMISSION FORMAT 
 

1. Cover Letter. In addition to the response specifications described below, all 
Respondents should include a cover letter signed by the person who is empowered by 
the organization’s governing body to  conduct real estate negotiations stating that the 
information provided is true and correct to the best of the Respondent’s information, 
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knowledge, and behalf. The letter must provide the contact name and information for 
the person responsible for the response. 

2. All Submissions must be submitted in an electronic format, organized in the order 
described in Section IX of this RFQ. Each Evaluation Criteria shall be numbered and 
clearly titled. 

3. All Submissions shall be limited to fifteen (15) pages, with the exception of professional 
licenses, certifications and references, which shall be added as appendices. 

4. The Submission should be standard 8 ½” x 11” with a font no smaller than 12 pt. pitch 
with standard 1” margins. 

 
XI. Award 

Award is defined as a signed Real Estate Donation Agreement (“Contract”). The 
Contract shall be awarded to the Respondent whose submittal is most advantageous 
to the City, taking into consideration the evaluation factors set forth in this RFQ.  In 
the event that mutually agreeable terms cannot be reached with the selected 
Respondent, the City reserves the right to enter into negotiations  for an Award with 
the next ranked Respondent(s) without undertaking a new RFQ process.  
 
This RFQ shall be governed by the laws of the State of New Mexico. 
 

XII. RESOURCES AND RESPONSE TIMELINE  
 

1. RFQ Contact: 
Alexandra Ladd 
Office of Affordable Housing 
agladd@santafenm.gov 
 

2. Information Session. All interested applicants may attend an optional pre-deadline 
orientation session via Zoom meeting. This meeting is to ensure understanding of 
the RFQ process and requirements for submittal. The virtual meeting will take 
place on September 21, 2021 from 11am to noon pm. Spanish interpretation 
provided upon request. Email agladd@santafenm.gov for Zoom meeting 
information. An archived recording of this information session will be made 
available on the City’s YouTube channel for those not able to attend the live 
meeting: https://www.youtube.com/user/cityofsantafe/videos. 
 

3. Procurement Library. Links will be made available on the City’s website 
(https://www.santafenm.gov/affordable_housing) to all useful resources 
referenced in this RFQ, including: 

mailto:agladd@santafenm.gov
mailto:agladd@santafenm.gov
https://www.youtube.com/user/cityofsantafe/videos
https://www.santafenm.gov/affordable_housing
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• Map of the Site 
• Summary of Land Use Requirements for project site 
• Area Median Income (AMI) Schedule for 2021 
• Design Competition Info (GreenWorks Book) 
• HDRB –approved Design (2011) 
• Q & A (as described below) 

 
4. Q & A. Questions regarding the RFQ may be emailed on an ongoing basis to 

Alexandra Ladd, Director, Office of Affordable Housing at agladd@santafenm.gov. 
All answers will be posted and made available to other respondents as part of the 
Procurement Library. The deadline to submit questions is one week prior to the 
Submission deadline.  
 

5. Due Date. Complete Submissions are due to the Office of Affordable Housing no 
later than 5PM MDST/MST on October 13, 2021. Applications will be electronically 
submitted via email or dropbox to: agladd@santafenm.gov; Attn: Alexandra Ladd, 
Director, Office of Affordable Housing; RFQ Name: 635 Alto LPDU. Late or 
incomplete Submissions will not be accepted. Amended Submissions, replacing a 
previous Submission, will only be accepted if received prior to the Submission 
deadline. 
 

6. SEQUENCE OF EVENTS SUMMARY 
 
a. RFQ Release date     September 15, 2021 
b. Letter of Interest     Immediate/ongoing 

Submit to: agladd@santafenm.gov  
c. Information Session     September 21, 2021, 11am  

Request Zoom Link agladd@santafenm.gov; recording available at: : 
https://www.youtube.com/user/cityofsantafe/videos 

d. Deadline to Submit Written Questions  October 6, 2021 
e. Deadline to Respond to Written Questions  October 8, 2021 
f. Due Date for Submittals    October 13, 2021 

No later than 5:00PM Mountain Daylight time 
g. Announcement of Selected Project   October 27, 2021 

 

 

 

mailto:agladd@santafenm.gov
mailto:agladd@santafenm.gov
mailto:agladd@santafenm.gov
mailto:agladd@santafenm.gov
https://www.youtube.com/user/cityofsantafe/videos












IN WITNESS WHEREOF, the parties have hereunto set their hands and seals. 

DONEE: 

CITY OF SANTA FE 

ALAN WEBBER, MAYOR 

ATTEST: 

KRISTINE BUSTOS MIHELCIC, CITY CLERK 

APPROVED AS TO FORM FOR LEGAL SUFFICIENCY: 

ASSISTANT  CITY ATTORNEY 

APPROVED AS TO FINANCE: 

ALEXIS LOTERO, INTERIM FINANCE DIRECTOR 
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ITEM#_________ 

SPECIAL WARRANTY DEED 
 

The City of Santa Fe, a Municipal Corporation, whose address is 200 Lincoln Avenue, 
Santa Fe, New Mexico, 87504-0909, for consideration paid, grants to Habitat for 
Humanity, a private not-for-profit New Mexico organization, whose address is 2520 
Camino Entrada, Ste. A, Santa Fe, New Mexico 87507-4885, the following described 
real estate in Santa Fe County, New Mexico: 

 
LEGAL DESCRIPTION 

 
A certain parcel of land located at 635 Alto Street, situated within Projected Section 23, 
Township 17 North, Range 9 East, N.M.P.M., within the Santa Fe Grant, City and 
County of Santa Fe, New Mexico, being more particularly described as follows, to-wit: 
 

Beginning at a point for the southeast corner of the parcel which is a 
point that bears S. 5˚ 55’ 05” E., a distance of 21.31 feet to the center of 
City of Santa Fe sanitary sewer manhole #20 Line A-6; thence from said 
point of beginning N. 88˚ 06’ 05” W., a distance of 82.42 feet to a point; 
thence N. 04˚ 43’ 17” E., a distance of 112.62 feet to a point; thence, S. 
89˚ 37’ 07” E., a distance of 109.63 feet to a point; thence S. 17˚ 43’ 57” 
W., a distance of 119.93 feet to the point and place of beginning. Being 
and intended to be Parcel #122 as shown and delineated on plat of survey 
by Joseph l. Pacheco, P.E. & L.E. No. 3905, entitled “PLAT OF 
SURVEY SHOWING LANDS IN GUADALUPE 
NEIGHBORHOOD…PLAT – I,” said plat is recorded in the Office of 
the County Clerk of Santa Fe County, New Mexico, as Document No. 
438,267 in Plat Book 69, page 7. 

 
with warranty covenants, together with all and singular the rights and appurtenances 
thereto in anywise belonging including, without limitation, all rights, privileges, and 
easements, and conditions, and subject to covenants, restrictions, rights, rights of way 
and easements now of record, if any. Grantee, by its acceptance hereof, does hereby 
assume and agree to pay ad valorem taxes for calendar year 2022, if any, following the 
date of recording of this Deed in the records of the Santa Fe County Clerk. This deed is 
an absolute conveyance, the Grantor having donated the above-described property to 
the Grantee for a fair and adequate consideration. Grantor declares that this conveyance 
is freely and fairly made. 
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Witness my hand and seal this _____ day of ________________ 2022. 
 
 
 
 _______________________________________ 

Alan Webber, Mayor of the City of Santa Fe 
 
 
 
 
 

 
ACKNOWLEDGMENT 

 
 

STATE OF NEW MEXICO ) 
)ss. 

COUNTY OF SANTA FE ) 

 
 
 
 

 
 

This instrument was acknowledged before me this ________ day of _____________________, 
2022 by Alan Webber, Mayor for the City of Santa Fe. 

 
 
 
 Seal:       ___________________________________ 
        Notary Public 
 
 

My Commission Expires: 
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CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name:              

Procurement Title:              

Procurement Method: State Price Agreement        Cooperative         Sole Source           Other        

Exempt        Request For Proposal (RFP)        Invitation To Bid (ITB)        Contract under 60K        Contract over 60K  

Department Requesting      Staff Name       

Procurement Requirements:

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

State Price Agreement
RFP
Evaluation Committee Report
ITB

Quotes (3 valid current quotes)
Cooperative Agreement 
Sole Source Request and Determination Form 
Contractors Exempt Letter

BAR 
FIR

All documentation presented to Committees
Other:               

              
Department Rep Printed Name (attesting that all information included)      Title      Date
               



DATE:

TO:

VIA:

FROM:

City of Santa Fe, New Mexico 
Memorandum 

2022

Governing Body
Finance Committee
Quality of Life Committee

Finance Department Director
, Chief Procurement Officer

Rich Brown, Community Development Department Director

Pauline Kanako Kamiyama, Arts and Culture Department Director

________________________________________________________________________________________

ITEM AND ISSUE:

BACKGROUND AND SUMMARY:

As a function of Capital Improvement Projects, 2% of Bonds are applied to the purchase and 
installation of Public Art at bond location sites. Santa Fe Municipal Airport's Bond funding resides 
in State of NM purview and managed by their policies and procurement through New Mexico Arts. 
Selection and purchase of artwork managed by NM Arts.

PROCUREMENT METHOD:
State Procurement Exemption: 13-1-98 T {State Agency) - works of art for museums or 
for display in public buildings or places

CONTRACT NUMBER:
The FY23 Munis contract number is 3203546

FUNDING SOURCE:
3502775/572970 

$4,300 City
$5,500 State

ACTION REQUESTED:
Department Name respectfully requests your review and approval. 































VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee 

Meeting Start Date - 10/03/2022

Meeting Committee - Finance Committee

Item Title - 

Request for Approval of a Termination Agreement with Descartes Labs, Inc. and 
Associated LEDA Funding Claw Back (Casey Dalbor, Business Growth Manager: 
cjdalbor@santafenm.gov, 505-955-6912; Andréa Salazar, Assistant City 
Attorney, asalazar@santafenm.gov, 505-955-6303; Rich Brown, Community and 
Economic Development Director: rdbrown@santafenm.gov, 505-955-6625).

Committee Review
Finance Committee: 10/03/2022
Quality of Life:  10/05/2022
Economic Development Advisory Committee: 10/12/2022
Governing Body: 10/12/2022

Item Type - resolution

Item Owner - Casey Dalbor

Item Sponsor - 

Item Tracking Number - 22-15971

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Chris Rivera

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0



VOTE SUMMARY

1
5
8
9
6

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov
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FISCAL IMPACT ANALYSIS AND ECONOMIC IMPACT OF
THE EXPANSION OF DESCARTES LABS

New Mexico Economic Development Department
Prepared by:

Joseph Montoya Building
1100 S. St. Francis Drive

Santa Fe, New Mexico 87505



Purpose and Limitations:

This report and analysis, provided by the 
New Mexico Economic Development 

Department, relies on prospective estimates 
of business activity. These estimates, which 
are provided by the company, may not be 
realized due to unforeseen events that are 

outside the control of the company and 
unknown to the New Mexico Economic 

Development Department. 

The New Mexico Economic Development 
Department made reasonable efforts to 

ensure that the estimates provided by the 
company, are realistic estimates of future 

activity. 

The model was created by the New Mexico 
Economic Development Economists and 
used assumptions to generate the final 

report. The report and analysis provided by 
the New Mexico Economic Development 

Department is not a guarantee that any of the 
estimates or results contained in this report 

will actually be achieved.
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0

This report and analysis presents the results of an economic impact analysis performed using  a model developed by the New Mexico Economic 
Development Department. The report estimates the impact that a potential project may have on the state and local economies and estimates the costs and 
benefits for the state and local economies over a 10-year period. The report and analysis uses RIMS II Multipliers produced by the U.S. Bureau of Economic 
Analysis (BEA).

Most projects produce a growth in population and/or a growth in the workforce in a City, County and the State of New Mexico. All growth comes at a cost, 
the additional economic activity and population growth stimulated by the project will generate additional costs in terms of providing basic infrastructure 
(roads and utilities) and public services (including public safety and schools). For example, if the applicant hires employees from outside the State, County 
and City, those workers who end up relocating their residence to within one or all of those areas, the population for which the government must provide 
services also increases. The costs associated with the expansion are broken down into two categories: 1) New residents to the State, County and City. 2) 
New Mexican residents hired to work for the company. The analysis assumes that all workers will live in the area of the expansion. 

Introduction:

Description of the Company:

Description of the Project:
0
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Total Impacts
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Existing Operations Expansion
Existing & Expanded 

Operations
Present Value of Net 

Benefits*
State of New Mexico -$                         -$                         -$                         1,526,360$               

County -$                         -$                         -$                         273,679$                 
City -$                         -$                         -$                         313,868$                 

School District -$                         -$                         -$                         32,482$                   
Special Taxing District -$                         -$                         -$                         13,196$                   

Total -$                            -$                            -$                            2,159,585$                

Total
Estimated Economic Impact Over 10 Years: 41,505,507$             
Combined Total Incentive Over 10 Years: 937,393$                 
Economic Impact Rate of Return: 4,328%

Direct Indirect and Induced
Number of Jobs Created: 0 0
Estimated Number of Construction Workers: 0

Estimated Number of New Residents to the State: 0
Estimated Number of New Residents to the County: 0
Estimated Number of New Residents to the City: 0

Fiscal Impact of Existing and Expanded Operations Over the Next Ten Years

Workers and New Residents over 10 years

Total Economic Impact

Cumulative Net Benefits

** In the cumulative net benefits of the existing and expanded operations for the State of New Mexico, corporate income tax has been 
removed from the existing operations total to avoid double counting.

* The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's 
dollars. Today's dollar and a dollar to be received at differing times in the future are not comparable because of the time value of 
money. The time value of money is the interest rate or each taxing entity's discount rate. This analysis uses a discount rate of 5% to 
make the dollars comparable.

 $-
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Expansion

Combined Total
Incentives
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Total State Incentive: 887,393$                 
State Incentive Per Job: N/A

State Payback Period Combined: 1.99                         Years
State Rate of Return Combined: 72%

State Payback Period Expansion: 1.99                         Years
State Rate of Return Expansion: 72%

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Expansion Only Payback and Return

Combined Payback and Return

State Net Benefits Of Current Operations

Incentives
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Expansion
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 428,728$                 -$                         428,728$                 428,728$                 
2 464,041$                 -$                         464,041$                 892,769$                 
3 386,941$                 -$                         386,941$                 1,279,710$               
4 193,483$                 -$                         193,483$                 1,473,193$               
5 167,233$                 -$                         167,233$                 1,640,426$               
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 428,728$                 -$                         428,728$                 428,728$                 
2 464,041$                 -$                         464,041$                 892,769$                 
3 386,941$                 -$                         386,941$                 1,279,710$               
4 193,483$                 -$                         193,483$                 1,473,193$               
5 167,233$                 -$                         167,233$                 1,640,426$               
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Taxes and Revenue
Gross Receipt Taxes 896,329$                 
Personal Income Taxes 1,653,179$               
Corporate Income Taxes -$                         
Misc. Taxes and Revenue -$                         
Subtotal of Benefits 2,549,507$                

Costs
Costs -$                         
Subtotal of Costs -$                            

Net Benefits
Net Benefits 2,549,507$                

Present Value 1,526,360$                

State Net Benefits Of Expansion

State Combined Net Benefits

State Breakdown of Combined Benefits, Costs, and Net Benefits 
Over the Next 10 Years
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Total County Incentive: -$                         
County Incentive Per Job: N/A

County Payback Period Combined: -                           Years
County Rate of Return Combined: N/A

County Payback Period Expansion: -                           Years
County Rate of Return Expansion: N/A

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Incentives

Combined Payback and Return

Expansion Only Payback and Return

County Net Benefits Of Current Operations

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

 $300,000.00

 $350,000.00

1 2 3 4 5 6 7 8 9 10

County Cumulative Fiscal Net Benefit vs County Incentives

Existing Operations

Expansion

County Incentives
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 87,813$                   -$                         87,813$                   87,813$                   
2 76,462$                   -$                         76,462$                   164,275$                 
3 67,755$                   -$                         67,755$                   232,030$                 
4 32,057$                   -$                         32,057$                   264,087$                 
5 29,048$                   -$                         29,048$                   293,134$                 
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 87,813$                   -$                         87,813$                   87,813$                   
2 76,462$                   -$                         76,462$                   164,275$                 
3 67,755$                   -$                         67,755$                   232,030$                 
4 32,057$                   -$                         32,057$                   264,087$                 
5 29,048$                   -$                         29,048$                   293,134$                 
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Taxes and Revenue
Gross Receipt Taxes 344,742$                 
Misc. Taxes and Revenue -$                         
Property Taxes 101,247$                 
Subtotal of Benefits 445,989$                   

Costs
Costs -$                         
Subtotal of Costs -$                            

Net Benefits
Net Benefits 445,989$                   

Present Value 273,679$                   

County Net Benefits Of Expansion

County Combined Net Benefits

County Breakdown of Combined Benefits, Costs, and Net Benefits 
Over the Next 10 Years
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Total City Incentive: 50,000$                   
City Incentive Per Job: N/A

City Payback Period Combined: 0.66                         Years
City Rate of Return Combined: 528%

City Payback Period Expansion: 0.66                         Years
City Rate of Return Expansion: 528%

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

City Net Benefits Of Current Operations

Expansion Only Payback and Return

Combined Payback and Return

Incentives

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

 $300,000.00

 $350,000.00

 $400,000.00

1 2 3 4 5 6 7 8 9 10

City Fiscal Net Benefit vs City Incentives

Existing Operations

Expansion

City Incentives
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 75,593$                   -$                         75,593$                   75,593$                   
2 96,967$                   -$                         96,967$                   172,560$                 
3 79,355$                   -$                         79,355$                   251,915$                 
4 46,776$                   -$                         46,776$                   298,692$                 
5 40,769$                   -$                         40,769$                   339,460$                 
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 75,593$                   -$                         75,593$                   75,593$                   
2 96,967$                   -$                         96,967$                   172,560$                 
3 79,355$                   -$                         79,355$                   251,915$                 
4 46,776$                   -$                         46,776$                   298,692$                 
5 40,769$                   -$                         40,769$                   339,460$                 
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Taxes and Revenue
Gross Receipt Taxes 534,205$                 
Misc. Taxes and Revenue -$                         
Property Taxes 25,598$                   
Subtotal of Benefits 559,803$                   

Costs
Costs -$                         
Subtotal of Costs -$                            

Net Benefits
Net Benefits 559,803$                   

Present Value 313,868$                   

City Net Benefits Of Expansion

City Combined Net Benefits

City Breakdown of Combined Benefits, Costs, and Net Benefits 
Over the Next 10 Years
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Special Taxing District and 
Public Schools

15



Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 2,826$                     -$                         2,826$                     2,826$                     
2 2,937$                     -$                         2,937$                     5,763$                     
3 2,934$                     -$                         2,934$                     8,697$                     
4 2,919$                     -$                         2,919$                     11,616$                   
5 2,905$                     -$                         2,905$                     14,521$                   
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 2,826$                     -$                         2,826$                     2,826$                     
2 2,937$                     -$                         2,937$                     5,763$                     
3 2,934$                     -$                         2,934$                     8,697$                     
4 2,919$                     -$                         2,919$                     11,616$                   
5 2,905$                     -$                         2,905$                     14,521$                   
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Special Taxing District Net Benefits of Current Operations

Special District Net Benefits of Expansion

Special District Combined Net Benefits

Special Taxing District
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Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 -$                         -$                         -$                         -$                         
2 -$                         -$                         -$                         -$                         
3 -$                         -$                         -$                         -$                         
4 -$                         -$                         -$                         -$                         
5 -$                         -$                         -$                         -$                         
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 6,956$                     -$                         6,956$                     6,956$                     
2 7,230$                     -$                         7,230$                     14,186$                   
3 7,222$                     -$                         7,222$                     21,408$                   
4 7,185$                     -$                         7,185$                     28,593$                   
5 7,151$                     -$                         7,151$                     35,744$                   
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Cumulative 
Year Benefits Costs Net Benefits Net Benefits

1 6,956$                     -$                         6,956$                     6,956$                     
2 7,230$                     -$                         7,230$                     14,186$                   
3 7,222$                     -$                         7,222$                     21,408$                   
4 7,185$                     -$                         7,185$                     28,593$                   
5 7,151$                     -$                         7,151$                     35,744$                   
6 -$                         -$                         -$                         -$                         
7 -$                         -$                         -$                         -$                         
8 -$                         -$                         -$                         -$                         
9 -$                         -$                         -$                         -$                         

10 -$                         -$                         -$                         -$                         

Public Schools Net Benefits of Current Operations

Public Schools Net Benefits of Expansion

Public Schools Combined Net Benefits

Public Schools
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Property Tax Exemptions and 
Industrial Revenue Bonds
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Land: No
Building and Property Improvements: No

Furniture, Fixtures and Equipment: No

Special Taxing 
County City Schools District

0% 0% 0% 0%

Special Taxing 
County City Schools District

0% 0% 0% 0%

-$                            -$                            -$                            -$                            

-$                            -$                            -$                            -$                            

Year State County City
1 0% 0% 0%
2 0% 0% 0%
3 0% 0% 0%
4 0% 0% 0%
5 0% 0% 0%
6 0% 0% 0%
7 0% 0% 0%
8 0% 0% 0%
9 0% 0% 0%

10 0% 0% 0%

-$                            -$                            -$                            

The City and/or the County is considering abating taxes on the Project's property. Below is a table that identifies 
the types of property that are under consideration for property tax abatement:

*The model assumes that the payment in lieu of taxes will be administered to the either the county or city, and the local government will 
disperse the amounts to the appropriate districts. 

Percentage of Gross Receipt Taxes Foregone on Newly Purchased 
Furniture, Fixtures and Equipment Over 10 Years

Value of Exemption 
Through 10 Years:

Property Tax Exemptions and Industrial Revenue Bonds

Property Tax Percentage Exemptions On Land and Building

*Value of Payment in 
Lieu of Taxes 

Through 10 Years:

Value of Exemption 
Through 10 Years:

Property Tax Percentage Exemptions On Furniture, Fixtures and Equipment
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City of Santa Fe New Mexico 

Memorandum 
 

 

 

DATE:  September 19, 2022 
 
TO:  Economic Development Advisory Committee               

Finance Committee     
Quality of Life          
Governing Body 

 
 
FROM:  Casey Dalbor, Economic Development Associate  
 
CC:  Rich Brown - Director, Community & Economic Development  

Andréa Salazar, Assistant City Attorney 
   
 
RE:  Descartes Labs, Inc. – Termination of the Local Economic Development Act (LEDA) 

Project Participation Agreement (PPA) and Funding Clawback 

Contract MUNIS #3201914 & MUNIS Project # ED21219K 

 

BACKGROUND: 
Descartes Labs, Inc. (Descartes), is a spinoff from Los Alamos National Labs (LANL), a technology 
development company that creates proprietary software that utilizes satellite imaging and analysis. 
The software is developed for a cloud-based supercomputing platform to assist with research and 
development to predict changes in natural resources such as U.S. corn yields and global climate 
conditions.  Their software teaches computers to “see.” Computers can identify objects around the 
world, such as cornfields and solar farms, with incredible precision by utilizing Descartes’ 
proprietary technology.   
 
On January 10, 2018, the City Council approved  Ordinance 2018-2 to enter into a LEDA Project 
Participation Agreement to invest public monies in the amount of $800,000 for Descartes to build a 
world headquarters, located at 100 North Guadalupe. The public investment included $700,000 
from the state and $100,000 from the City.  This investment would be used for tenant 
improvements, facility infrastructure, and lease abatement.  The public benefit was for Descartes to 
create 50-70 new high-paying jobs and a minimum capital investment of $4.2 million within 10 
years.   
 
As of January 31, 2020, Descartes was on track to meet its economic development goals and the City 
reimbursed $540,000 in LEDA public monies to Descartes.  It used a capital investment of $3.1 
million to renovate the 100 North Guadalupe building into a world-class, state-of-the-art corporate 
headquarters.  This building was utilized to attract highly skilled talent to Santa Fe.  Descartes had 
an employee base of 75 with an average annual wage of over $120,000.  Descartes was on track to 
qualify for bonus monies ahead of the job creation schedule in their project participation 
agreement. Then, in April of 2020 COVID-19 created an economic crash in magnitude similar to the 
great recession of 2008. COVID forced Descartes to lay off employees and reduce salaries to prevent 
closure.  
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ITEM and ISSUE:   
Descartes Labs has submitted a request to terminate their agreement early due to a changing 

environment, which has forced other business decisions. Descartes Labs has submitted actual 

data of their total operation from the time of the PPA, spanning a four year time-frame. The State 

of New Mexico has conducted an analysis based on the same principles as the original analysis, 

finding that Descartes Labs has generated a net benefit of $1.47M at the four-year mark for the 

State of New Mexico and a $298,000 benefit to the City of Santa Fe.  

 

At the time the parties entered into the PPA the State pledged $700,000 and the City pledged 

$100,000 based on Decartes’ projections. Since that time Descartes has accessed $490,000 of the 

State’s monies and $50,000 from the City’s. Utilizing the data from the analysis of the operations 

of Descartes during the four year period the following conclusions can be derived: 

 

 Descartes Labs has accessed 70% of the State of New Mexico Funds pledged to this 

project. 

 Descartes Labs has accessed 50% of the City of Santa Fe Funds Pledged 

 The State of New Mexico has received 64% of the anticipated benefit from this project 

 The City of Santa Fe has received 24% of the anticipated benefit from this project. 

 

The proposed settlement amount of the termination of this agreement is based on the following 

formula: 

((Total funds accessed / Total funds pledged) x 100) = A 

100- ((Total actual impact / Total anticipated impact) x 100)) = B 

Total funds received x A = C 

C x B = clawback (funds owed) 

 

State of New Mexico   City of Santa Fe 

A = 70%    A = 50% 

B = 33%    B = 84% 

C= $343,000    C = $25,000 

$343,000 X 36%=$122,378  $25,000 X 76% = $18,943 

 

Total Clawback = $141,321 

 

 

 
 
 
ACTION REQUESTED: 
Staff recommends approval of the termination agreement. Once the Governing Body approves the 
termination agreement the City and State will work with Descartes Labs to collect $122,378 owed 
to the State of New Mexico and $18,943 owed to the City of Santa Fe. Contract MUNIS #3201914 & 
MUNIS Project # ED21219K 
 

Anticipated 

Net Benefit

Actual Net 

Benefit

Benefit 

Received

Benefit 

Owed

LEDA 

Pledged

LEDA 

Received

LEDA 

Received Payback Amount

Descartes Labs State 2,290,370$     1,473,193$   64% 35.7% 700,000$ 490,000$     70% 122,378$               

Descartes Labs City 1,232,786$     298,692$      24% 75.8% 100,000$ 50,000$        50% 18,943$                 

141,321$               
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ATTACHMENTS: 
 Proposed Termination Agreement    
 Enacting Ordinance and Project Participation Agreement with all exhibits 
 State Economic Impact Analysis Report 
 Affidavit from Descartes Lab 



Signature:

Email:

Signature:

Email:rdbrown@ci.santa-fe.nm.us
Andrea Salazar (Sep 20, 2022 08:32 MDT)
Andrea Salazar
asalazar@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAzM8sd9Ryu_qRGpzel6oWc3UgB3yjxJbS
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAzM8sd9Ryu_qRGpzel6oWc3UgB3yjxJbS
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CITY OF SANTA FE 
ECONOMIC DEVELOPMENT 

TERMINATION OF A LOCAL ECONOMIC DEVELOPMENT ACT PROJECT 
PARTICIPATION AGREEMENT AND AN INTERGOVERNMENTAL 

AGREEMENT 
 

THIS TERMINATION AGREEMENT (“Agreement”) is made and entered into this 
____day of _____________, 2022, by and between the City of Santa Fe, a municipal corporation 
(hereinafter referred to as the “City”), the State of New Mexico, Economic Development 
Department (the “State”), and Descartes Labs, Inc. a Delaware Corporation registered as a 
foreign profit corporation in the State of New Mexico (hereinafter referred to as the “Descartes 
Labs” or “Q/E”).   
 

WHEREAS, the City of Santa Fe enacted Ordinance 2018-1 on January 10, 2018, which 
adopted the Local Economic Development Project Participation Agreement (PPA) between the 
City and Descartes Labs and all its attachments, which declared Descartes Labs a Qualifying 
Entity (Q/E); and 
 

WHEREAS, the PPA Agreement Item #18-0057 made the City a fiscal agent for the 
grant monies (“Grant Monies”) granted by the City and State through its Office of Economic 
Development through the Intergovernmental Agreement; and 

 
WHEREAS, when the Q/E initially agreed to LEDA terms with the City of Santa Fe and 

the State of New Mexico through the PPA, an economic impact analysis that by year three (3) of 
the agreement, the company would generate $2.29M in net benefits to the State of New Mexico 
and $1.232M to the City of Santa Fe; and 

 
WHEREAS, Descartes Labs submitted a request to terminate its agreement early due to 

a changing environment beyond its control, in particular- COVID-19, which has forced other 
business decisions by Descartes Labs that do not align with its current PPA agreement; and 

 
WHEREAS, Descartes Labs has submitted actual data of its total operation from the 

time of the PPA until October 31, 2020, spanning a time frame of approximately 3 years, which 
has not met the prior economic impact analysis; and 

 
WHEREAS, the State of New Mexico has conducted an analysis based actual data using 

the same principles as the original economic analysis, which indicates that Descartes Labs has 
generated a net benefit of $1.22M at year three to the State of New Mexico and $198K to the 
City of Santa Fe; and 

 
WHEREAS, at the time of entering into the PPA, the State of New Mexico pledged 

$700,000 to Descartes Labs and the City of Santa Fe pledged $100,000 to Descartes Labs, based 
on the projections provided by Descartes Labs that were used in the initial analysis; and 

 
WHEREAS, pursuant to Section 5 of the PPA, Descartes securitized the agreement via a 

letter of credit; and 
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WHEREAS, currently Descartes has accessed $490,000 from the State of New Mexico 

and $50,000 from the City of Santa Fe pledge; and 
 
WHEREAS, based on the comparison between the data derived from the initial analysis 

and the data from the actual analysis, the following conclusions can be derived: 
 
a. Descartes Labs has accessed 70% of the State of New Mexico Funds;  
b. Descartes Labs has accessed 50% of the City of Santa Fe Funds; 
c. The State of New Mexico has received 64% of the anticipated benefit from this 

project; 
d. The City of Santa Fe has received 24% of the anticipated benefit from this project;  
 
WHEREAS, the City, State, and Descartes have negotiated a recapture and early 

termination proposal that balances the amount of funds accessed in relation to the percentage of 
benefit received by the City and State; and 

 
WHEREAS, the City and State have determined that it is in the best interest of the 

parties to terminate the PPA for the purposes of effectuating the City’s economic development 
plan and to provide Descartes Labs an early termination pursuant to Section 7 of the PPA. 

 
NOW, THEREFORE, in consideration of the foregoing, the following, and other good 

and valuable consideration, the receipt of which is hereby acknowledged, the undersigned parties 
hereby agree to terminate the PPA and Intergovernmental Agreement as follows: 
 
The Q/E will:   

 
1) Pay $122,378 in funds to the State of New Mexico Economic Development Department; 
2) Pay $18,943 in funds to the City of Santa Fe Economic Development Department. 

 
Upon receipt of the $141,321 amount, $122,378 to the State of New Mexico and $18,943 to the 
City of Santa Fe, the City will release Descartes Labs’ security instrument, the letter of credit.  
 
Once the payment has been made and the security instrument is released, the PPA and 
Intergovernmental Agreement will be terminated.  
 
 NOW, THEREFORE, if the terms above are not met within one month of the execution 
of this agreement, then the PPA will resume in full effect with all remedies in equity and law.  

 
 
 
 
 

[Signatures are on the following pages] 
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 IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 
written above.   
       

CITY OF SANTA FE: 
 

 
      _____________________________ 
      Alan M. Webber, Mayor 
ATTEST: 
 
 
______________________________________ 
Kristine Bustos Mihelcic, City Clerk 
 
APPROVED AS TO FORM: 
 
 
______________________________________ 
Erin K. McSherry, City Attorney 
 
APPROVED: 
 
 
_____________________________ 
Emily K. Oster Finance Director 
 
__2122800.510400______________ 
Munis Org Number 
 
 
 
 
 
 
 

[Signatures continue on the next page] 
 
 
 
 
 
 
 
 
 
 

Emily K. Oster (Sep 29, 2022 12:37 MDT)
Emily K. Oster

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAyJ8Iqk-65jAK0WJde8OcL_1uIkrnGIcG
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NEW MEXICO ECONOMIC DEVELOPMENT DEPARTMENT 

By: ______________________________ 
Mark Roper,  

Date: ________________ 

By: ________________ 
Jesika Ullibarri,   

Its: General Counsel, approving as to form 

[Signatures continue on the next page] 

9.22.22
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      QUALIFYING ENTITY:   
      Descartes Labs, Inc. 
 
      Edward M. Urschel 
      Chief Administrative Officer 
      
 
      By: __________________________ 
        
 
      Employer ID Number:  ___________________ 
      City of Santa Fe Business ID Number: __________  
 
 
 
 
 
STATE OF NEW MEXICO  ) 
                                                ) ss. 
COUNTY OF SANTA FE     ) 
 

Notarized Affidavit 
 
            The foregoing instrument was acknowledged before me on this ____ day of 
_____________, 2022, by EDWARD M. URSCHEL, the Chief Administrative Officer and 
President of Descartes Labs, Inc., a for-profit corporation, on its behalf. 
 
 
 

______________________________ 
Notary Public 

 
My commission expires: 
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CITY OF SANTA FE 
ECONOMIC DEVELOPMENT 

TERMINATION OF A LOCAL ECONOMIC DEVELOPMENT ACT PROJECT 
PARTICIPATION AGREEMENT AND AN INTERGOVERNMENTAL 

AGREEMENT 
 

THIS TERMINATION AGREEMENT (“Agreement”) is made and entered into this 
____day of _____________, 2022, by and between the City of Santa Fe, a municipal corporation 
(hereinafter referred to as the “City”), the State of New Mexico, Economic Development 
Department (the “State”), and Descartes Labs, Inc. a Delaware Corporation registered as a 
foreign profit corporation in the State of New Mexico (hereinafter referred to as the “Descartes 
Labs” or “Q/E”).   
 

WHEREAS, the City of Santa Fe enacted Ordinance 2018-1 on January 10, 2018, which 
adopted the Local Economic Development Project Participation Agreement (PPA) between the 
City and Descartes Labs and all its attachments, which declared Descartes Labs a Qualifying 
Entity (Q/E); and 
 

WHEREAS, the PPA Agreement Item #18-0057 made the City a fiscal agent for the 
grant monies (“Grant Monies”) granted by the City and State through its Office of Economic 
Development through the Intergovernmental Agreement; and 

 
WHEREAS, when the Q/E initially agreed to LEDA terms with the City of Santa Fe and 

the State of New Mexico through the PPA, an economic impact analysis that by year three (3) of 
the agreement, the company would generate $2.29M in net benefits to the State of New Mexico 
and $1.232M to the City of Santa Fe; and 

 
WHEREAS, Descartes Labs submitted a request to terminate its agreement early due to 

a changing environment beyond its control, in particular- COVID-19, which has forced other 
business decisions by Descartes Labs that do not align with its current PPA agreement; and 

 
WHEREAS, Descartes Labs has submitted actual data of its total operation from the 

time of the PPA until October 31, 2020, spanning a time frame of approximately 3 years, which 
has not met the prior economic impact analysis; and 

 
WHEREAS, the State of New Mexico has conducted an analysis based actual data using 

the same principles as the original economic analysis, which indicates that Descartes Labs has 
generated a net benefit of $1.22M at year three to the State of New Mexico and $198K to the 
City of Santa Fe; and 

 
WHEREAS, at the time of entering into the PPA, the State of New Mexico pledged 

$700,000 to Descartes Labs and the City of Santa Fe pledged $100,000 to Descartes Labs, based 
on the projections provided by Descartes Labs that were used in the initial analysis; and 

 
WHEREAS, pursuant to Section 5 of the PPA, Descartes securitized the agreement via a 

letter of credit; and 
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WHEREAS, currently Descartes has accessed $490,000 from the State of New Mexico 

and $50,000 from the City of Santa Fe pledge; and 
 
WHEREAS, based on the comparison between the data derived from the initial analysis 

and the data from the actual analysis, the following conclusions can be derived: 
 
a. Descartes Labs has accessed 70% of the State of New Mexico Funds;  
b. Descartes Labs has accessed 50% of the City of Santa Fe Funds; 
c. The State of New Mexico has received 64% of the anticipated benefit from this 

project; 
d. The City of Santa Fe has received 24% of the anticipated benefit from this project;  
 
WHEREAS, the City, State, and Descartes have negotiated a recapture and early 

termination proposal that balances the amount of funds accessed in relation to the percentage of 
benefit received by the City and State; and 

 
WHEREAS, the City and State have determined that it is in the best interest of the 

parties to terminate the PPA for the purposes of effectuating the City’s economic development 
plan and to provide Descartes Labs an early termination pursuant to Section 7 of the PPA. 

 
NOW, THEREFORE, in consideration of the foregoing, the following, and other good 

and valuable consideration, the receipt of which is hereby acknowledged, the undersigned parties 
hereby agree to terminate the PPA and Intergovernmental Agreement as follows: 
 
The Q/E will:   

 
1) Pay $122,378 in funds to the State of New Mexico Economic Development Department; 
2) Pay $18,943 in funds to the City of Santa Fe Economic Development Department. 

 
Upon receipt of the $141,321 amount, $122,378 to the State of New Mexico and $18,943 to the 
City of Santa Fe, the City will release Descartes Labs’ security instrument, the letter of credit.  
 
Once the payment has been made and the security instrument is released, the PPA and 
Intergovernmental Agreement will be terminated.  
 
 NOW, THEREFORE, if the terms above are not met within one month of the execution 
of this agreement, then the PPA will resume in full effect with all remedies in equity and law.  

 
 
 
 
 

[Signatures are on the following pages] 
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 IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first 
written above.   
       

CITY OF SANTA FE: 
 

 
      _____________________________ 
      Alan M. Webber, Mayor 
ATTEST: 
 
 
______________________________________ 
Kristine Bustos Mihelcic, City Clerk 
 
APPROVED AS TO FORM: 
 
 
______________________________________ 
Erin K. McSherry, City Attorney 
 
APPROVED: 
 
 
_____________________________ 
Emily K. Oster Finance Director 
 
__2122800.510400______________ 
Munis Org Number 
 
 
 
 
 
 
 

[Signatures continue on the next page] 
 
 
 
 
 
 
 
 
 
 

Emily K. Oster (Sep 29, 2022 12:37 MDT)
Emily K. Oster

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAyJ8Iqk-65jAK0WJde8OcL_1uIkrnGIcG
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NEW MEXICO ECONOMIC DEVELOPMENT DEPARTMENT 

By: ______________________________ 
Mark Roper,  

Date: ________________ 

By: ________________ 
Jesika Ullibarri,   

Its: General Counsel, approving as to form 

[Signatures continue on the next page] 

9.22.22
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      QUALIFYING ENTITY:   
      Descartes Labs, Inc. 
 
      Edward M. Urschel 
      Chief Administrative Officer 
      
 
      By: __________________________ 
        
 
      Employer ID Number:  ___________________ 
      City of Santa Fe Business ID Number: __________  
 
 
 
 
 
STATE OF NEW MEXICO  ) 
                                                ) ss. 
COUNTY OF SANTA FE     ) 
 

Notarized Affidavit 
 
            The foregoing instrument was acknowledged before me on this ____ day of 
_____________, 2022, by EDWARD M. URSCHEL, the Chief Administrative Officer and 
President of Descartes Labs, Inc., a for-profit corporation, on its behalf. 
 
 
 

______________________________ 
Notary Public 

 
My commission expires: 
 
       
 
 
 
 
 
 
 
 
 



City of Santa Fe, New Mexico 
Memorandum 

 

 

Date:  September 9, 2022 

 

To: Quality of Life Committee and Governing Body 

 

Via:  Kyra Ochoa, Community Health and Safety Director 

Paul Joye, Chief of Police 

 

From:     Matthew Champlin, Deputy Chief of Police 

   

RE: Excessive Noise Violations  

 

 

EXECUTIVE SUMMARY: 

The proposed ordinance amends Section 12-10-1.10 of the Uniform Traffic Ordinance (“UTO”) to 

specify that selling, offering to sell, installing and offering to install muffler modifications that 

increase the noise, fumes, or smoke of a vehicle is a violation and prohibits persons from selling or 

installing an illegal muffler. The bill also removes redundant language and adds examples of the types 

of modifications that are not permitted. Additionally, the bill amends Schedule A of the UTO to 

increase the penalties for muffler noise violations (12-10-1.10) and implements a graduated scale of 

increasing fine amounts for successive offenses, including making dealers susceptible to penalties.   

 

BACKGROUND: 

In recent years, the Santa Fe Police Department, Constituent Services, and members of Governing 

Body have received increased complaints regarding the use of loud modified mufflers in the City 

of Santa Fe. Loud mufflers have a direct impact on the quality of life in several areas of the city. 

This includes not only high pedestrian traffic and open commerce areas such as the Santa Fe Plaza 

and downtown area, but also residential neighborhoods throughout the city.  

 

City officials have held numerous meetings to discuss innovative ideas for the enforcement of 

muffler noise violations. A key issue of muffler violation enforcement is the relatively high impact 

on the quality of life and comparatively low fine imposed for such violations. The current fine for 

a violation of city ordinance 12-10-1.10, Mufflers Prevention of Noise, is $25, regardless how 

many  offenses are cited. 

 

The attached bill increases the initial fine from $25 to an amount not less than $250 nor more than 

$500.00 for the first violation and implements a fine of $500 for successive violations.  

 

ACTION REQUESTED: 

The attached proposed ordinance has been reviewed and is supported by the administration of the 

Santa Fe Police Department. The request is for the Governing Body to adopt the attached bill as 

presented.  

 

ATTACHMENTS: 

Bill 
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mc
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Kyra Ochoa
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2022-__ 2 

INTRODUCED BY: 3 

  4 

Councilor Signe Lindell 5 

Mayor Alan Webber 6 

Councilor Amanda Chavez 7 

 8 

 9 

AN ORDINANCE 10 

AMENDING SECTION 12-10-1.10 OF THE UNIFORM TRAFFIC ORDINANCE 11 

GOVERNING MUFFLERS AND EMISSION CONTROL DEVICES; AND AMENDING 12 

SCHEDULE A OF THE UNIFORM TRAFFIC ORDINANCE TO INCREASE PENALTIES 13 

FOR MUFFLER NOISE VIOLATIONS. 14 

   15 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 16 

 Section 1. Section 12-10-1.10 of SFCC 1987 (being Ord. 2021-2,  § 16 as 17 

amended) 18 

 A.  Every motor vehicle shall at all times be equipped with a muffler in good working 19 

order and in constant operation to prevent excessive or unusual noise, and no person shall use a 20 

muffler cutout, muffler bypass, straight-through mufflers that do not contain baffles (including but 21 

not limited to glass packs, steel packs, and straight pipes), or similar device upon a motor vehicle 22 

on a street in this municipality.  23 

 B.  The muffler, emission control equipment or device, engine and power mechanism 24 

of every motor vehicle shall be so equipped and adjusted as to prevent the escape of excessive 25 
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fumes or smoke.  1 

[C.  Every registered gasoline-fueled motor vehicle manufactured or assembled, 2 

commencing with the 1968 models, shall at all times be equipped and maintained in good working 3 

order with the factory-installed devices and equipment or their replacements designed to prevent, 4 

reduce or control exhaust emissions or air pollution. (66-3-844 NMSA 1978)] 5 

 D.  Muffler changes or modification. No person shall sell, offer for sale, install or 6 

offer to install, modify or change the exhaust muffler, intake muffler, or any other noise abatement 7 

device of a motor vehicle in a way that increases or tends to increase the exhaust fumes, smoke, or 8 

noise from a motor vehicle. Such prohibited changes or modifications shall include, but not be 9 

limited to cut-outs, by-passes, and straight-through mufflers that do not contain baffles (including 10 

but not limited to glass packs, steel packs, and straight pipes).   11 

Section 2. Schedule A of the Uniform Traffic Ordinance (being Ord. No. 2006-12 

34, as amended) is amended to read: 13 

SCHEDULE A 14 

 TRAFFIC VIOLATION PENALTY ASSESSMENT SCHEDULE 15 

ADOPTED: July 12, 2006 - Ord. No. 2006-34  16 

AMENDED: March 25, 2009 - Ord. No. 2009-11  17 

February 10, 2010 - Ord. No. 2010-2  18 

June 29, 2011 - Ord. No. 2011-23  19 

August 13, 2014 - Ord. No. 2014-26  20 

February 24, 2021 - Ord. No. 2021-2  21 

SECTION 2. 22 
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A. "Penalty assessment misdemeanor" means violation of the following listed 1 

sections of the city of Santa Fe Uniform Traffic Code for which the listed penalty assessment is 2 

established. The term "penalty assessment misdemeanor" does not include any violation which 3 

has caused or contributed to the cause of an accident resulting in injury or death to any person. 4 

When an alleged violator of a penalty assessment misdemeanor elects to accept a notice to appear 5 

in lieu of a notice of penalty assessment, the fine imposed upon later conviction shall not exceed 6 

the penalty assessment established for the particular penalty assessment misdemeanor and 7 

probation imposed upon a suspended or deferred sentence shall not exceed ninety days. (Ord. No. 8 

2021-2, § 24)  9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

COMMON NAME OF OFFENSE SECTION 

VIOLATED 

PENALTY 

ASSESSMENT 

Obedience To Traffic-Control Devices/Failure 

To Stop  

12-5-3 $25.00  

Red Light  12-5-6 $25.00  

Pedestrian Controls  12-5-7 $25.00  

Flashing Signals  12-5-8 $25.00  

Display of Unauthorized Signs, Signals, or 

Markings  

12-5-10 $25.00  

Basic (Speeding) Rule  12-6-1.1 $25.00  

Speed Limits  12-6-1.2   

 A. The following apply outside a school zone:    

    Up to and including 10 miles an hour over speed limit  $15.00  

    From 11 up to and including 15 miles an hour over speed limit  $30.00  
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 2 

 3 

 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 

    From 16 up to and including 20 miles an hour over speed limit  $65.00  

    From 21 up to and including 25 miles an hour over speed limit  $100.00  

    From 26 up to and including 30 miles an hour over the speed 

limit  

$125.00  

    From 31 up to and including 35 miles an hour over the speed 

limit  

$150.00  

    More than 35 miles an hour over the speed limit  $200.00  

 B. In a school zone  12-6-1.2A  $171.00  

 C. In a construction zone: The penalty assessment for speeding 

in violation of Section 12-6-1.2 (4) of the city of Santa Fe traffic 

ordinance is twice the penalty assessment established in subsection 

A above for the equivalent miles per hour over the speed limit  

  

 D. In a pedestrian zone. The penalty assessment for speeding in 

violation of the posted speed limit in a designated pedestrian zone is 

twice the penalty assessment established in subsection A. above for 

the equivalent miles per hour over the speed limit.  

  

Minimum Speed Regulations  12-6-1.5 $25.00  

Driving On Right Side Of Street  12-6-2.1 $25.00  

Overtaking A Vehicle On The Left  12-6-2.3 $25.00  

Limitations On Overtaking On The Left  12-6-2.4 $25.00  

Overtaking A Vehicle On The Right  12-6-2.6 $25.00  

No Passing Zones/Restrictions On Passing  12-6-2.7 $25.00  

Streets Laned For Traffic  12-6-2.12 $25.00  
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 17 

 18 

 19 
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 22 
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 24 

 25 

Following Too Closely  12-6-2.13 $25.00  

Driving On Divided Streets  12-6-2.14 $25.00  

Driving Vehicle On Or Across Bicycle Lane Or 

Path.  

12-6-2.17 $25.00  

Turning Left At Intersection  12-6-4.2 $25.00  

Entering Stop/Yield Intersection/Failure To 

Yield  

12-6-4.3 $25.00  

Required Position/Method of Turning/Improper 

Turn  

12-6-5.1 $25.00  

Obedience To No-Turn Signs  12-6-5.4 $25.00  

Limitations On Turning Around/Illegal U-Turn  12-6-5.5 $25.00  

Starting A Parked Vehicle  12-6-5.7 $25.00  

Turn/Stop Movements  12-6-5.8 $25.00  

Failure To Signal  12-6-5.9 $25.00  

Motorist Turning Across Bicycle Lane.  12-6-5.11 $25.00  

Stopping, Standing & Parking  12-6-6 See Exhibit B  

Special Stops Required  12-6-7 

(Excluding 12-6-

7.3, 12-6-7.4, 12-

6-7.5 and 12-6-

7.7)  

$25.00  

Stopping For School Bus  12-6-7.3 $100.00  
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 25 

Failure To Stop At Railroad Crossing  12-6-7.5 and 12-

6-7.7 

$150.00  

Operators and Chauffeurs Must Be Licensed  12-6-12.5 $25.00  

Driving While License 

Suspended/Administratively Suspended  

12-6-12.6 and 12-

6-12.6A 

$25.00  

Driving While License Revoked  12-6-12.6B $300-$500  

Unattended Motor Vehicle  12-6-12.8 $25.00  

Limitations On Backing  12-6-12.9 $25.00  

Restriction On Use of Video In Motor Vehicles  12-6-12.11 $25.00  

Coasting Prohibited  12-6-12.12 $25.00  

Prohibited Activities While Driving (including 

handheld mobile communication device use)  

12-6-12.18 $200.00  

Mobile communication device use while 

driving in a school zone  

12-6-12.18 $300.00  

Permitting Unauthorized Persons To Drive  12-6-12.23 $25.00  

Destructive Material On Roadway/Failure To 

Secure Load  

12-6-13.5 $100.00  

Improper Opening Of Doors  12-6-13.8 $25.00  

Child Restraint Device Or Safety Belt  12-6-13.12 $100.00  

Mandatory Use Of Seat Belts  12-6-13.13 $100.00  

Open Container, 1st Offense  12-6-13.14 $100.00  

     for subsequent violations  mandatory court 

appearance  
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Littering  12-6-13.15 $300.00  

Jaywalking  12-6-14.1 

through 12-6-

14.8 

$25.00  

Windshield  12-10-1.12 $25.00  

When Lighted Lamps Are Required  12-10-1.3 $25.00  

Headlamps On Vehicles  12-10-1.5 $25.00  

Dimming Of Lights  12-10-1.6 $25.00  

Tail Lamps  12-10-1.7, except 

12-10-1.7C  

$25.00  

Plate Light Required  12-10-1.7C.  $10.00  

Stop Lamps/Brake Lamps  12-10-1.9  $25.00  

Mufflers, Prevention of Noise, 1st Offense 

   

12-10-1.10 [$25.00] 

Minimum $250 

not to exceed 

$500.00 

     for subsequent offenses $500.00  

Lamp Or Flag On Projecting Load  12-10-1.11 $25.00  

Windshield Must Be Unobstructed and 

Equipped with Wipers and Windows Must Be 

Transparent  

12-10-1.12 $25.00  

Tinted Windows  12-10-1.12A $25.00  

Unsafe Equipment (Brakes)  12-10-1.16 $25.00  

 





           
 

                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Excessive Noise Penalties          

 

Sponsor(s): Councilor Lindell           

 

Reviewing Department(s): Police Department         

 

Staff Completing FIR: Matthew Champlin   Date: 09/06/2022  Phone: 955-5201   

 

 

Reviewed by City Attorney:            Date:          
                

 

Reviewed by Finance Director:           Date:          
 

 

Summary: 

The proposed ordinance amends Section 12-10-1.10 of the Uniform Traffic Ordinance (“UTO”) to specify that 

modifying or offering to modify a muffler or similar devices in a way that increases the noise, fumes, or smoke exhaust 

of a vehicle is a violation of the section. It also prohibits persons from selling or offering to install  devices that tend 

to increase the noise, fumes, or smoke from a vehicle. Additionally, the bill amends Schedule A of the UTO to increase 

the penalties for muffler noise violations (12-10-1.10) and implements a graduated scale of increasing fine amounts 

for successive offenses.            

 

Departments Affected:  

Police Department, Municipal Court, and City Attorney’s Office       

 

Consequences of Not Enacting Legislation: 

If the proposed legislation is not adopted, the City will continue to impose a low fine for noise violations and will not 

have a basis to cite persons who install or sell modifications that increase noise, fumes, or exhaust. The current $25.00 

fine has proven to be ineffective.          

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

 

Performance and Administrative Implications: 

This bill may result in additional time required of police officers to inspect vehicles for illegal modifications and to 

investigate an installer who is believed to be selling, installing, or modifying mufflers in violation of this ordinance.  

 

Fiscal Implications: 

The Santa Fe Police Department issues approximately 30 muffler violation citations per year, generating 

approximately $750.00 per year to the General Fund. If citation numbers remain the same, then the potential impact 

for first time violation fines collected at the maximum proposed fine of $500.00 would be an increase of $15,000.00 

on average per year. Subsequent offenses data was not available to calculate the successive violations fiscal impact 

increase. New language that makes it a violation to sell, install, or modify devices that increase the exhaust, smoke, 

or noise from the vehicle may result in additional fines issued by the Police Department.    

       

 

Fiscal Impact 
  

   Check here if no fiscal impact 

FIR No. 10430 

104104_10423___ 

Erin Mcsherry (Sep 7, 2022 23:10 MDT) Sep 7, 2022

Emily K. Oster (Sep 8, 2022 22:02 MDT)
Emily K. Oster Sep 8, 2022

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAigYX-HXY0Ss5-PN0AkRmLcRCC5UAOJc_
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAigYX-HXY0Ss5-PN0AkRmLcRCC5UAOJc_


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

None identified.                   

                    

                    

 

 

Revenue  
 

Revenue Type FYE 23 FYE 24 FYE 25 Recurring (R) or Non-recurring (NR) Fund  

General Fund $7,500  $15,000             $15,000                      

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $7,500     $15,000 $15,000 

Revenue Narrative: 

 

The projected revenue is based on the Police Department issuing the same number of average tickets per year that result in the highest possible fine of $500.  

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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