COMMUNITY HEALTH AND
SAFETY TASK FORCE
JULY 19, 2022
AGENDA 5:30 PM
ROUND HOUSE ROOM
MARKET STATION, 500
MARKET STREET

City of Santa Fe

PROCEDURES FOR COMMUNITY HEALTH AND SAFETY TASK FORCE MEETING

Attend Virtually: https://santafenm-gov.zoom.us/j/896948009877?
pwd=0GtWNitGM2ptK290ONWZOanITZEZwZz09
Passcode: 826338

Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 — Webinar ID: 896 9480 0987 Passcode: 826338

The agenda and packet for the meeting will be posted at

https://santafe.primegov.com/public/portal.
1. ROLL CALL

The meeting was called to order at 5:40pm, a quorum was present.
2. APPROVAL OF MINUTES

a. CHS Task Force Minutes
3. COMMUNICATION FROM THE CO-CHAIRS

Ms. Sanchez was introduced as the new staff liaison.
4, COMMUNICATIONS FROM STAFF/FACILITATOR

Facilitator Ms. Alarcon was approved to continue support through December. Ms.
Sanchez did a quick update on hiring staff and provided an update on the UNM contract.
5. PRESENTATIONS

a. Findings and Recommendations from the City of Santa Fe Violence
Prevention Research and Development Process (Julie Sanchez, Youth and
Family Services Division Director; jjsanchez@santafenm.gov and Sophie
Andar, EdD, CHES, Independent Consultant)

The task force members heard a presentation from Dr. Andar.

b. Santa Fe Police Department Workload Assessment/Staffing Study by
Matrix  Consulting. (Ben Valdez, Deputy Chief of Police:
bpvaldez@santafenm.gov, 505-955-5040)
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The task force members heard a presentation from SFPD on their work
study report.
6. MATTERS FROM THE TASK FORCE

The task force members thanked the presenters and provided brief updates on
subcommittee work. No other matters were discussed.

7. NEXT MEETING: Tuesday, August 2, 2022

8. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to the meeting date.

The meeting ajourned at 8:00pm.
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