
PROCEDURES FOR BUCKMAN DIRECT DIVERSION COMMITTEE MEETING

Join on Zoom: https://santafenm-gov.zoom.us/j/83493053589
Meeting ID: 834 9305 3589

By Phone: 646 931 3860 US – Meeting ID: 834 9305 3589

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Approval of Minutes from the June 02, 2022 Buckman Direct Diversion
Board Meeting.

6. PRESENTATION/INFORMATIONAL ITEMS

a. Monthly Update on the BDD Operations. (Randy Sugrue, BDD Operations
Superintendent, rcsurgue@santafenm.gov, 505-955-4507)

b. Report from Facilities Manager.(Verbal)(Rick Carpenter, BDD Facilities
Manager, rrcarpenter@santafenm.gov, 505-955-4207)
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c. Report on the June 30, 2022 Fiscal Services Audit Committee (FSAC)
(Verbal)(Antoinette Armijo-Rougemont, BDD Accounting
Supervisor, amarmijo@santafenm.gov)

d. Buckman Direct Diversion Audit: Update on City of Santa Fe Fiscal Year
2021 Audit (Verbal) (Ricky Bejarano, Accounting Office,
rabejarano@santafenm.gov)

e. Report and Update regarding the May 26, 2022 Annual Review Meeting
pursuant to Section H of the 2022 Memorandum of Understanding between
theUSDOE,Office of Environmental Management, Los Alamos Field Office
and the Buckman Direct Diversion Board Regarding Notification of
Streamflow and Water Quality Monitoring in Los Alamos and Pueblo
Canyons. (Rick Carpenter, BDD Facilities Manager,
rrcarpenter@santafenm.gov, 505-955-4206 and Kyle Harwood, Counsel,
kyle@egolflaw.com, 505-986-9641).

7. ACTION ITEMS: CONSENT

a. Request for approval of Amendment No. 1 to the Service Agreement
#21-0521 with Alpha Southwest Inc. to extend the term to a date of June
30, 2023.
(Monique Maes, Contract Administrator,
1-505-955-4508 mmmaes@santafenm.gov)

b. Request for approval of Amendment No. 3 to the Service Agreement #
19-0301 with Alpha Southwest, Inc. to extend term to a date of April,
4th 2023, and increase compensation in the amount of $60,000.00 plus
applicable tax, to provide on-call emergency repair services. (Monique
Maes, Contracts Administrator 1-505-955-4508
mmmaes@santafenm.gov)

c. Request formal adoption of the Fiscal Year 2023 Annual Operating Budget
in the amount of $8,235,780, plus $1,000,000 in contributions to the Major
Repair and Replacement Fund. (Rick Carpenter, BDD Facilities Manager,
rrcarpenter@santafenm.gov, 955-4507, and Antoinette Armijo-
Rougemont, amamrijo@santafenm.gov, 955-4506)

AGENDA
BUCKMAN DIRECT DIVERSION BOARD

JULY 07, 2022 AT 4:00 PM
COUNCIL CHAMBERS

CITY HALL
200 LINCOLN AVENUE

BUCKMAN DIRECT DIVERSION BOARD MEETING
Thursday, July 7, 2022

Page 2 of 93

tel:1-505-955-4508
mailto:mmmaes@santafenm.gov 
tel:1-505-955-4508
mailto:mmmaes@santafenm.gov 


8. ACTION ITEMS: DISCUSSION AND ACTION

a. Request for approval to extend chemical contract bids for an additional year
from various awarded vendors for a total amount of $791,288 for FY22/23
(Monique Maes, Contracts Administrator 1-505-955-4508
mmmaes@santafenm.gov)

9. MATTERS FROM THE PUBLIC:

10. MATTERS FROM THE BOARD

11. NEXT MEETING: Thursday, August 4, 2022 at 4:00 PM

12. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1

MINUTES OF THE

THE CITY OF SANTA FE & SANTA FE COUNTY 

BUCKMAN DIRECT DIVERSION BOARD MEETING

June 2, 2022

1. CALL TO ORDER
This regular meeting of the Santa Fe County & City Buckman Direct Diversion 

Board meeting was called to order by Chair Carol Romero-Wirth at approximately 4:05 
p.m. in the Council Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico.

Pursuant to continued concerns regarding COVID-19, this meeting was conducted on a 
hybrid platform incorporating both in-person and virtual participation. 

2. ROLL CALL: Roll was called and a quorum was present as shown:

BDD Board Members Present: Member(s) Excused:
Councilor Carol Romero-Wirth, Chair None
Commissioner Anna Hansen
Commissioner Anna Hamilton
Councilor Renee Villarreal
J.C. Helms, Citizen Member 
Tom Egelhoff, Las Campanas [non-voting]

Others Present:   
Rick Carpenter, BDD Facilities Manager
Nancy Long, BDD Legal Counsel 
Jamie-Rae Diaz, Administrative Manager
Antoinette Armijo-Rougemont, BDD Financial Manager
Monique Maes, BDD Contract Administrator
Randy Sugrue, BDD Operations Superintendent 
Bernardine Padilla, BDD Public Relations Coordinator
Rachel Brown, County Interim Attorney
Marcos Martinez, Senior Assistant City Attorney
Regina Wheeler, City Public Works Director 
Caryn Gross, City Project Administrator 
Jay Lazarus, Glorieta Geoscience
Cheryl Rodriguez, DOE EM-LA
Christian Maupin, DOE-N3B
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3.   APPROVAL OF AGENDA  

There were no changes to the agenda and Commissioner Hansen moved to 
approve as published.  Her motion was seconded by Mr. Helms and passed by unanimous 
[5-0] voice vote.

4. APPROVAL OF CONSENT AGENDA

Commissioner Hansen requested pulling items 7. F and G. Councilor Villarreal 
requested pulling item 7.C.  

Councilor Villarreal moved to approve the consent agenda as amended and 
Commissioner Hansen seconded. The motion passed by unanimous [5-0] voice vote. 

Consent Agenda Items: 
a. Request for Approval of Amendment No. 4 to Service Agreement 19-

0056 with B&D Industries, Inc., to extend the term of the Agreement 
and to increase compensation by $55,000, plus applicable New Mexico 
gross receipts tax for fiscal year 2023

b. Request for Approval of Amendment No. 1 to Professional Service 
Agreement 21-0421 with Daniels Insurance to extend the term of the 
Agreement and to increase the compensation in an amount up to 
$150,000 plus applicable New Mexico gross receipts tax for fiscal year 
2023

c. Removed. [See page 6]
d. Request for approval of Amendment No. 5 to the Legal Service 

Agreement 19-0246 with Long Komer and Associates, P.A. to extend 
the term of the Agreement to March 6, 2023 and to increase 
compensation by $240,000.00 plus applicable New Mexico gross 
receipts tax. 

e. Request for approval of Amendment No. 1 to Professional Service 
Agreement 22-0059 with IntraWorks, Inc. to extend the term of the 
Agreement for fiscal year 2023

f. Removed [See page 7]
g. Removed [See page 9]

5. APPROVAL OF MINUTES
a.   May 5, 2022 Buckman Direct Diversion Board Meeting Minutes

There were no changes to the minutes.  Commissioner Hansen moved to approve 
the minutes as published.  Councilor Villarreal seconded and the motion passed by 
unanimous [5-0] voice vote.

6. PRESENTATION/INFORMATIONAL ITEMS
a. Monthly Update on BDD Operations
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CHAIR ROMERO-WIRTH: This is the monthly update of the BDD 
operations; Randy Sugrue.  And welcome back in person.  

RANDY SUGRUE (Operations Superintendent):  Thank you very much, 
Madam Chair, members of the Board. My report on BDD operations for the month of 
May 2022.  Our diversions averaged around 5.7 million gallons per day.  Drinking water 
deliveries to City and County our 4, 5A average about 4.9 mgd.  Las Campanas is 
diverting, on average, about .58 million gallons a day.  On-site treated and non-treated 
storage .21 mgd.  BDD providing about 44 percent of the water supplied to the City and 
County for the month.  You can see on the graph on page 1, somewhat below our 10 year 
average.  That’s accounted for because Canyon Road had ramped up quite a bit to bring 
the reservoir levels down and now the scales are going in the other direction . BDD 
production is coming up a bit.  

Regional water use for the month of May averaged 11.1 mgd, that’s rising a bit as 
the weather warms.  Rio Grande flows averaged 1,500 cfs and that’s now down 
somewhat below 1,000 but fairly stable.  Nichols and McClure combined storage is 27.3 
percent a couple of weeks ago and that has come down a bit.  The watershed inflow at 
that time was 4.6 mgd and that has also down now that we’ve had some warm weather 
and the snow is mostly melted.  The San Juan-Chama storage graph hasn’t been updated 
but there hasn’t been much of a change in our storage levels up in the reservoirs.  The 
summary, certainly we can tell La Niña is still present.  There is a little bit of 
precipitation possible in the near future so let’s hope for the best.  If there’s any 
questions, I stand for questions.

CHAIR ROMERO-WIRTH:   Thank you.  Questions from the committee?  
I don’t see any, so thank you. 

MR. SUGRUE: Thank you very much.

 b. Report from the Facilities Manager 

RICK CARPENTER (BDD Facilities Manager): Thank you, Madam 
Chair.  It is good to be back with all of you in person after such a long time. I have a couple 
of items to report out on.  Good news, the administrative assistant position has been posted.  
So that’s out there and we’ll hope for the best on that.  I was looking forward also to 
reporting out that we received a list of eligible candidates for our instrumentation and 
control tech position; it has been very, very difficult to fill through the years.  We received 
paperwork on that position – the gentleman looked very, very good on paper.  Very well 
qualified.  However, just before this meeting started, he called and withdrew and said he was 
no longer interested.  I don’t know why.  So I’m disappointed there.  

The other thing just to let the Board know, our granular activated carbon filters, we 
call them GAC, they’re sort of a pinch point right now for us.  We’re having a hard time 
finding them from the vendors.  We think we have located one, hopefully a good one, we’ll 
have on line within two to three weeks.  As it stands now it is constraining our ability to 
produce a lot of water.  We’re still  into 7 mgd which is okay for now but we need to get that 
back before demand goes much higher.  

Madam Chair, that concludes my report. 
CHAIR ROMERO-WIRTH:  Thank you.  Questions from the committee:  

Commissioner Hamilton.
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CHAIR HAMILTON:  Just curiosity, is this like a supply chain – one of the 
classic current issues. 

MR. CARPENTER:  There’s some specialized parts in actuators, high tech 
and we can’t find them. 

CHAIR ROMERO-WIRTH:  Other questions from the committee?  Okay, 
we’ll look to hear more on that. 

c. BDD Technical Working Group Monthly Report

MR. CARPENTER:  Yes, Madam Chair.  I’d like to thank you and 
Commissioner Hamilton for participating in that meeting with the Technical Working 
Group, it’s a great help having you on there.  At the direction of the Board we did form the 
Technical Working Group.  We’ve had several meetings since the last Board meeting.  The 
last Technical Working Group meeting, the group thought it would be wise to recommend 
utilizing one or both of the existing on-call engineering firms that the Water Division has.  
They are both very fine engineering firms that are already under contract and it we could be 
pretty expedient getting them up to speed.  The scope of work for one or both of those firms 
would include identifying the basic problem issues and what we are trying to solve and that 
would include doing the existing whitewater engineering reports, interviewing BDD staff, 
maintenance and operations status and reviewing and analyzing data. Another task that we 
think would be an idea for this group to do would be to analyze and make recommendations 
on the most appropriate project delivery methods that a second engineering firm would 
undertake when they do design of the structure.  The project delivery completing design-
build, design-build [audio interference-] – and then we’d make a recommendation to the 
Board. 

Future work that we might be recommending back to this Board in the near term 
would be for this on-call engineering firm to develop a scope of work that the design and 
construction firm would follow.  That would be included at the end of the procurement 
documents are produced to assist us with procurement and again designing whichever 
project is to be realized.  With that, Madam Chair, I stand for questions.  

CHAIR ROMERO-WIRTH:  Questions.  Commissioner Hansen.
COMMISSIONER HANSEN:  Thank you, Madam Chair.  Thank you, Rick.  

So I think that sounds good.  I don’t see anything about diversion.  Is that part of the plan to 
look at rebuilding the diversion?

MR. CARPENTER:  Absolutely.  
COMMISSIONER HANSEN:  Okay.  But then also, in the past the City has 

had a lengthy procurement process.  Is there any way we can improve that or make sure we 
have a more expedient method because if you’re having problems right now with supply 
chain it’s going to be an issue for the next couple – well, at least for another  year I would 
think if not longer.

MR. CARPENTER:  Yes, Madam Chair and Commissioner, we’ve had a lot 
of discussions around that issue in the Technical Working Group.  It’s one of the reasons 
that we’d like to get one of those on-call firms signed up and tasked right away so they can 
start right away. And by right away I mean next week.  And then get a head start because of 
the supply chain issues identifying what we need to order as soon as we know because of 
those long lead times.  But that is what we have envisioned with the on-call firms.  
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COMMISSIONER HANSEN:  And then, Madam Chair, Rick, at the County 
we had success with a design-build as a process of getting things done more expediently 
within a good price range.  I would think that that is something that we should look at.

MR. CARPENTER:  Yes, Madam Chair and Commissioner, we have had 
some discussions around that with John Dupuis with the County has a lot of experience with 
that as well.  That’s one of the recommendations that we’ll be bringing back to the Board on 
what that project method ought to be 

COMMISSIONER HANSEN:  That’s all I have for right now, thank you. 
CHAIR ROMERO-WIRTH:  Mr. Helms.
MR. HELMS:  I just have a simple question and maybe it would be directed 

to the Chair who is a member of the City Council and also to our lawyer.  I know the County 
has a sole-source process that can be tapped in to; does the City also? So why can’t you tap 
into sole-source?

MR. CARPENTER:  The sole-source could be done.  It would take longer 
than simply writing a task for an existing contract. 

MR. HELMS:  Really?
MR. CARPENTER:  That’s correct.  
MR. HELMS:  Why is that?
MR. CARPENTER:  For one thing, you have to post a sole-source for 30 

days.  
MR. HELMS:  Thank you.
CHAIR ROMERO-WIRTH:  Other questions?  Okay, thank you.  

d. Report on May 26, 2022 Fiscal Services Audit Committee (FSAC)

ANTOINETTE ARMIJO-ROUGEMONT (BDD Accounting Supervisor):  
Good afternoon, Madam Chair and members of the Board.  We did hold a FSAC meeting on  
May 26th at 2:30 via Zoom.  In attendance was myself, Chair Romero-Wirth, Monique 
Maes, Brad Fluetsch, he’s the City Cash and Investment Officer, our attorney Nancy Long 
and John Dupuis.  

We reviewed all of the contract amendments that are on today’s agenda.  Brad 
inquired about the insurance coverage so we decided to meet in order to review all of the 
policies for the BDD and the City to ensure that there’s no double coverage as well as gaps 
in coverage.  And also Brad will start appearing on the Board agenda beginning in July to 
provide quarterly reports to the Board regarding the investment strategies for the settlement 
funds.  That about wraps it up, are there any questions? 

CHAIR ROMERO-WIRTH:  Questions from the committee?  Thank you. 

e. Buckman Director Diversion Audit: Update on City of Santa Fe  Fiscal 
Year 2021 Audit

CHAIR ROMERO-WIRTH:  We were to have an update on the City of 
Santa Fe fiscal year 2021 audit.  I have been texting, calling, emailing staff – I don’t see 
them in the room.  I can tell you that it was reported to the Finance Committee on Tuesday 
night that the plan for moving forward was due to the State Auditor on the Friday before 
Memorial Day and that plan was submitted.  It is under review by the State Auditor’s Office 
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and we are now waiting their response to that and work continues on all of the other things 
that are necessary to get that in line.  So that’s what I know.  Commissioner Hansen.

COMMISSIONER HANSEN:  Is it possible that they will come to our July 
meeting with a full report?

CHAIR ROMERO-WIRTH:  Yes, sure.  And, again, maybe they’ll pop in 
here in a bit.  Any other questions on this?  And if they do show up, we’ll go back to it. 

7. CONSENT ITEMS
c. Request for approval of Amendment No. 5 to Professional Services 

Agreement 19-0302 with Glorieta Geoscience, Inc. to extend the term 
of the Agreement and to increase compensation by $55,000.00 plus 
applicable New Mexico gross receipts tax for fiscal year 2023. 

CHAIR ROMERO-WIRTH:  And we have Monique Maes, our contract 
administrator here with us.  Councilor Villarreal. 

COUNCILOR VILLARREAL:  I just had a couple of quick questions, 
nothing major.  I was trying to go back to understand what Glorieta Geoscience does for 
us and I couldn’t really determine that from the memo and then I went back to a past 
memo and it didn’t really say much. Can you tell us or remind me at least to let us know 
what contractual services they provide for us specifically and then a little bit about – 

MR. CARPENTER:  Madam Chair, as far as Glorieta Geoscience’s scope 
of work, I think it would be more appropriate if I took that question.  If I may, Glorieta 
provides technical oversight especially for sampling analysis and sampling protocols.  
They are working with me right now on issues around sediment migration and that has 
come up a little bit with LANL as well.  They are helping with the OSE permit 
application that this Board protested along with that there are the chromium-6 issues that 
they are working on.  And just general technical experts for us.  

COUNCILOR VILLARREAL:  Thank you. And then the other question 
was just an explanation about the increases within the last two months and what was the 
reason for the adjustment of money?

MONIQUE MAES (BDD Contract Administrator):  The increased 
compensation for this fiscal year, 2022, by $36,624, we are going to be approaching our 
next fiscal year, 2023, and we also will be increasing compensation by $55,000.  

COUNCILOR VILLARREAL:  Is that because of increase work that they 
provided for us?

MR. CARPENTER:  Madam Chair, members of the Board, 
Councilwoman, the $55,000 is for anticipated work that they’ll be doing next year that an 
increase in their scope of work.

COUNCILOR VILLARREAL:  Increase in their scope of work, you said?
MR. CARPENTER:  Correct.
COUNCILOR VILLARREAL:  Okay.  I can’t hear well when wearing a 

mask. 
CHAIR ROMERO-WIRTH:  Yes, please, if everybody would get close to 

their mikes that really does help particularly from the presentation podium.  
COUNCILOR VILLARREAL:  Thank you and that’s all I have.  Move to 

approve.
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COMMISSIONER HANSEN:  I second.  And I have a question.
CHAIR ROMERO-WIRTH:  We have a motion and a second and we have 

further discussion.  Commissioner Hansen.
COMMISSIONER HANSEN:  I know – I heard that you had your annual 

meeting with LANL, was Glorieta Geoscience involved in that? 
MR. CARPENTER:  I too am having a hard time hearing.
COMMISSIONER HANSEN:  I’m sorry.  BDD had its annual with 

LANL, was Glorieta Geoscience involved with that?
MR. CARPENTER:  Madam Chair, members of the Board, we did have 

an annual meeting with LANL, that was last week.  Glorieta Geoscience was not at that 
meeting but we did have James Bearzi there.  

COMMISSIONER HANSEN:  Okay, so I’ll wait with that question under 
matter from the board. 

CHAIR ROMERO-WIRTH: Thank you.  Any other questions on this 
item?  

The motion passed by unanimous [5-0] voice vote.

f. Approval of Amendment #1 to United States Forest Service Permit 
ESP104603 for solar arrays at Buckman Direct Diversion Booster 
Station 1A and Raw Water Lift Station to add archaeological 
assessment and oversight 

CHAIR ROMERO-WIRTH:  This was pulled by both Commissioner 
Hansen and Councilor Villarreal.  We have Caryn Grosse, the Project Administrator and 
Director of Public Works Regina Wheeler.  And both Commissioner Hansen and 
Councilwoman Villarreal pulled this.  

COMMISSIONER HANSEN:  Thank you.  Thank you for being here, 
Caryn it is nice to see you in person and Regina, also, of course.  

So my concern is that when I was chair of this Board at one point Rick had 
mentioned that there was some people out moving dirt and I think this must have 
happened with the contractor and so what I am concerned about with any contractor and 
especially even this project is why was there not discussion or a notification to the BDD 
director/facilities manager or notice that these people were going out there.  It disturbs 
me that an archaeological site was disturbed and that the contractor went out there 
without any direction and there was not any oversight.  

CARYN GROSSE (Project Administrator): Chairwoman Romero-Wirth, 
Commissioner Hansen, thank you for bringing this up.  Unfortunately, the subcontractor 
was eager to get a head start on it and did not notify us that this was going to occur.  We 
have since required that they make any schedule changes in writing and receive any 
confirmation in writing before proceeding with work so this will not happen again. 

COMMISSIONER HANSEN:  I think it’s really important that we have a 
procedure in place when we sign a contract with somebody that they’re notified that they 
have to notify us before they go out onto any of land on Caja del Rio where there are 
many sacred sites and many archaeological places.  Our Commission recently passed a 
resolution to protect the Caja del Rio and I know the Councilwoman Villarreal has a 
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resolution in the works and I think that both of our bodies are very concerned about the 
Caja del Rio and having something like this happen just hurts my heart.  And I don’t want 
to see something like this happen again.  

MS. GROSSE:  I will do everything within my ability to make sure that it 
does not occur again. 

COMMISSIONER HANSEN:  Thank you. Thank you, Madam Chair. 
CHAIR ROMERO-WIRTH:  Other questions? You pulled this item as 

well, Councilwoman.
COUNCILOR VILLARREAL:  Thank you, Madam Chair.  Just to 

understand the sequence of event.  The contractor was Positive Energy; is that correct?
MS. GROSSE:  That is the subcontractor, yes. 
COUNCILOR VILLARREAL:  And the main contractor that has 

communication with us is –
MS. GROSSE:  Yearout Energy Services.
COUNCILOR VILLARREAL:  All right.  I was trying to understand the 

process and how that works.  Maybe you could explain that to me.  I did read the memos 
that were to you but ultimately it is Yearout who has to be responsible for all the fees that 
were associated.  One is just a fee, I think with the National Park Service – an initial 
$1,200 fee. And then they followed up with a memo that talked about $13,000 that would 
have to be paid for the assessment; did I get that right?

MS. GROSSE:  That is correct.  There was a cost recovery fee from the 
U.S. Forest Service which has already been paid.  And we have engaged here a right-of-
way to do the archaeological damage assessment as well as to provide monitoring as 
recommended by the U.S. Forest Service.  The City and their contractors will be 
responsible for making sure that those fees are paid.  

COUNCILOR VILLARREAL:  And then you’ll just facilitate that, you’re 
kind of the intermediary for that?

MS. GROSSE:  Yes, ma’am.  
COUNCILOR VILLARREAL:  Yearend [sic] has to pay for all of that 

and we don’t have any expense at the City side or BDD other than the fence; right?  It 
said in the memo a fence replacement or –

MS. GROSSE:  The fence was cut and we will ensure that it is repaired.
COUNCILOR VILLARREAL:  Is that the City then that has to pay for 

that or is that BDD?
MS. GROSSE:  It will be the contractor.  
COUNCILOR VILLARREAL:  And I’m assuming it was part of the 

historical Chili Line Rail. 
MS. GROSSE:  Yes, ma’am. 
COUNCILOR VILLARREAL: I was trying to dig through this and trying 

to figure out what it was – I wasn’t familiar with an archaeological site in that area.  I am 
concerned about this.  I never heard of a contractor that is so eager to start things – we 
don’t really have that situation happen for us at the City.  It’s usually just tough to get 
people to start working because they have a lot of other projects.  Unfortunately, Yearout 
is still part of our contractor, right, it’s still going to be our partner?  

MS. GROSSE:  Yes.
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COUNCILOR VILLARREAL:  Ultimately with things like this we don’t 
work with contractors that mess up like this. But I guess they’re the expert for the actual 
product, they’re going to be installing the infrastructure.

MS. GROSSE:  Yes, Yearout Energy Services is ESCO that we are using 
for this project and they have committed to making sure that this does not occur again. 

COUNCILOR VILLARREAL:  Okay.  It is disappointing and I hope it’s 
not something that – I mean it’s hard to say whether something was destroyed versus 
disturbed but I guess the assessment will tell us that.

MS. GROSSE:  Yes, ma’am.  The damage assessment will take place next 
week based on the pictures it is our anticipation that it will be primarily soil disturbance 
but we won’t know for sure until that it completed. 

COUNCILOR VILLARREAL:  Thank you, Chair. 
CHAIR ROMERO-WIRTH:  Commissioner Hansen.
COMMISSIONER HANSEN:  I would move to approve -- 
CHAIR ROMERO-WIRTH:  If I can, Commissioner, I have a specific 

motion for this item written by our attorney.  
COMMISSIONER HANSEN:  Okay.
CHAIR ROMERO-WIRTH:  Here’s the motion:  Move to approve 

Amendment No. 1 to the United States Forest Service permit for solar arrays at the BDD 
project subject to the condition that the City of Santa Fe shall be responsible for all costs 
and obligations required by the amendment. 

COMMISSIONER HANSEN:  Second.
CHAIR ROMERO-WIRTH:  Is there discussion on the motion?  

The motion passed by unanimous [5-0] voice vote. 

g. Request for Approval of a Budget Adjustment Resolution for 
Electricity 

CHAIR ROMERO-WIRTH:  We have Antoinette Armijo-Rougemont our 
Accounting Supervisor and Commissioner Hansen you pulled this off.

COMMISSIONER HANSEN:  Yes, I just wanted a little more detail on 
this.  If you could give me a little more detail.

MS.ARMIJO-ROUGEMONT:   Sure.  During our analysis of our yearend 
costs we discussed we were short, we were going to be short in our electricity line item.  
So this is one of those variable costs that is very hard to predict.  So last year there was 
actually a BAR done for $180,000 and in June this year we’re doing $100,000.  And that 
should cover May and June.

COMMISSIONER HANSEN:  And are the solar that we have purchased 
or had installed, is that helping to reduce our electric cost?

MS.ARMIJO-ROUGEMONT:  Yes, it has reduced our electric costs.  I 
don’t have that number with me today but I can get that for you if you’d like. 

COMMISSIONER HANSEN:  Thank you, I appreciate that.  That was all 
I really had on that question. 

CHAIR ROMERO-WIRTH:  Great.  Commissioner Hamilton.
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CHAIR HAMILTON:  Thank you.  It makes me wonder, this is to cover 
the remaining time in the current fiscal year.

MS.ARMIJO-ROUGEMONT:  Correct.
CHAIR HAMILTON:  A similar thing happened last year although 

obviously the amounts are a bit different.  Is this pattern accounted for in the FY23 
budget?

MS.ARMIJO-ROUGEMONT:  It is.  
CHAIR HAMILTON:  Good job.
MS.ARMIJO-ROUGEMONT:  For example, our current fiscal year 

budgeted amount was $872,139.  Next year it’s $1.4 million.
CHAIR HAMILTON:  Thank you.
CHAIR ROMERO-WIRTH:  Any other questions from the Board?  Yes, 

Mr. Egelhoff.
MR. EGELHOFF:  Rick, would you attribute the increased electrical cost 

to on-peak pumping 24-hours a day to meet the demand?
MR. CARPENTER:  Madam Chair, Mr. Egelhoff, if I’m understanding 

your question, we do track on-peak and off-peak.  I think it is part of Mr. Sugrue’s report.  
I know it’s in the daily report.  If you want, I can pull accounting of that.  I can provide 
that.   

MR. EGELHOFF:  I was just wondering if the increased cost is attributed 
to [inaudible] 

MR. CARPENTER:  It’s part of our business practice daily.  
CHAIR ROMERO-WIRTH:  Any other questions from the Board.  We 

need a motion on this.
COMMISSIONER HANSEN:  I move to approval of the request for 

approval of a Budget Adjustment Resolution for electricity.  
CHAIR ROMERO-WIRTH:  Is there a second?
CHAIR HAMILTON: Second.

The motion passed by unanimous [5-0] voice vote. 

8. MATTERS FROM THE PUBLIC – None were presented 

9. MATTERS FROM THE BOARD 
 

CHAIR ROMERO-WIRTH:  Commissioner Hansen.
COMMISSIONER HANSEN:  Thank you, Madam Chair.  I am hoping 

that we will have a report of the annual meeting at our next BDD meeting.
MR. CARPENTER:  Madam Chair, Commissioner, yes, that’s absolutely 

correct.
COMMISSIONER HANSEN:  Okay.  And then possibly we could invite 

Mr. Mikolanis at some point soon to come to the BDD and give us an update on cleanup 
and the chromium project and chromium-6 project and other items that they are working 
on.
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MR. CARPENTER:  Madam Chair, Commissioner, yes, that was 
discussed as a possibility and I’m going to try and make that happen.  Mr. Mikolanis was, 
by the way, at the annual meeting.

COMMISSIONER HANSEN:  Yes, I only know that because he sent me 
a belated birthday wish. 

MR. CARPENTER:  He asked a lot of very good questions about that plan 
and obviously interested.  

COMMISSIONER HANSEN:  I’m happy that we have somebody who is 
interested in BDD.  And then my other question was our source water protection plan 
with Lynn Komer; what’s happening with that? 

MR. CARPENTER:  Madam Chair, Commissioner, that is being worked 
on by Daniela Bowman, she was the staffer assigned to that and I don’t k now if it’s 
absolutely complete yet then we’ll decide with the Board what the public participation 
part of that should be.

COMMISSIONER HANSEN:  The River Commission and the City of 
Santa Fe I think did a very good first level of protection plan and I think it was something 
that this Board would also like to do – [inaudible]

CHAIR ROMERO-WIRTH:  Other items from the Board?  Yes, 
Councilwoman Villarreal.

COUNCILOR VILLARREAL:  Just an idea and you can take it or leave it 
y’all.  But I was thinking since we haven’t been able – well, I’ll speak for myself – if we 
were able to do a site visit at BDD and combine it with a meeting when we have a short 
meeting so that we would actually have the meeting out there at the BDD and then have a 
site visit for those that could stick around.  Oh, Bernie has something.  That’s an idea and 
I haven’t been able to get to see the facility and also have one of our meetings at the 
County Commission Chambers.

BERNARDINE PADILLA (BDD Public Relations Coordinator):  We 
could have a meeting at BDD.  Our conference room is a little tight, that’s the only thing 
we have an issue with.  With the amount of people that we have today, we probably could 
fit but it’s going to be tight. 

CHAIR ROMERO-WIRTH:  We can also arrange for a field trip not 
connected with a meeting and I do think that’s a good idea just to lay eyes on what’s out 
there and what we’re talking about. 

MS. PADILLA:  We have had some tours and we’ve offered a few, so just 
give us some dates that work.  We have some things that are coming up and we’d be 
more than happy to accommodate.  

CHAIR ROMERO-WIRTH:  We’ll talk about that and maybe we can do it 
as a Board but not committee time.

MS. PADILLA:  And also we have to be careful of the quorum. That’s 
why we’ve had – like I only invite County and then City and we’ve been trying to juggle 
the numbers so that we don’t violate the quorum.  

CHAIR ROMERO-WIRTH:  That’s funny because Public Utilities – 
CHAIR HAMILTON:  You can have a quorum, you just have to publish.  
MS. PADILLA:  We could do that too.
CHAIR ROMERO-WIRTH:  Good.  Commissioner Hansen.
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COMMISSIONER HANSEN:  I was just going to say, you have to 
publish that we’re out there and having a meeting of the BDD.  I think it would be good 
for the entire Board to visit it together.  I think it would be a beneficial exercise for all of 
us.  

CHAIR ROMERO-WIRTH:  I agree.  I’ll look into that.  Other items from 
the Board?  Mr. Helms.

MR. HELMS:  I’d like to support the suggestion of Councilor Villarreal to 
meet out there.  I think it would be great, I really do.  But I do have a specific topic that is 
rather emerging and mysterious this thing, legal counsel to this body may have some 
interesting news for us or maybe not.

NANCY LONG (BDD Legal Counsel): If you’re referring to, Mr. Helms, 
whether our settlement is finally –

MR. HELMS:  Our what?
MS. LONG:  Whether our settlement funds have been received and are in 

the bank, yes.  We did receive from the second defendant CDM the payment in May, 
mid-May, when it was received and the City verified that it is in the bank.  

MR. HELMS:  Very good, congratulations.
MS. LONG:  I assume that’s the good news that you’d like to know about. 
CHAIR ROMERO-WIRTH:  Other items?  

10. NEXT MEETING: Thursday, July 7, 2022 at 4:00 p.m.

10. ADJOURN

Having completed the agenda and with no further business to come before the Board, 
Chair Romero-Wirth declared this meeting adjourned at approximately 4:45 p.m.

Approved by:
 

____________________________         
Carol Romero-Wirth, Board Chair

Respectfully submitted:

Karen Farrell, Wordswork

ATTEST TO

                                                   
KRISTINE BUSTOS-MIHELCIC
SANTA FE CITY CLERK
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Date:                 July 7, 2022 

To:                 Buckman Direct Diversion Board

From:     Randy Sugrue, BDD Operations Superintendent 

Subject:     Update on BDD Operations for the Month of June 2022

ITEM:  

1. This memorandum is to update the Buckman Direct Diversion Board (BDDB) on BDD operations during 
the month of June 2022. The BDD diversions and deliveries have averaged, in Million Gallons Per Day 
(MGD) as follows:

a. Raw water diversions: 7.21 MGD. 
b. Drinking water deliveries through Booster Station 4A/5A: 5.97 MGD. 
c. Raw water delivery to Las Campanas at BS2A: 1.01 MG
d. Onsite treated and non-treated water storage: 0.23 MGD Average.

2. The BDD is providing approximately 46% percent of the water supply to the City and County for the 

month.

3. The BDD year-to-date diversions are depicted below:

4. Regional Demand/Drought Summary and Storage-see page 2.
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Regional Water Overview

Daily metered regional water demand for the month of June 2022 is approximately 12.7 MGD.
  
Rio Grande flows for June 2022 averaged approximately 500 CFS (cubic feet per second.)

CRWTP reservoir storage: Nichols: 75.3%/McClure: 8.9% (20.1% combined) Watershed Inflow: 5.56 MGD

 City/County/LC Storage- as updated by partners.

ENSO Summary

June 20, 2022

La Niña is present.*
Equatorial sea surface temperatures (SSTs) are below average across most of
the Pacific Ocean.
The tropical Pacific atmosphere is consistent with La Niña.
Though La Niña is favored to continue through the end of the year, the odds for
La Niña decrease into the Northern Hemisphere late summer (52% chance in
July-September 2022) before slightly increasing through the Northern Hemisphere fall and early winter 
2022 (58-59% chance).
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Jun-22

Month

Total   
SJC + 
Native 
Rights

SP-4842   
RG 

Native   
COUNTY 

SD-03418     
RG Native       

LAS 
CAMPANAS

SJC Call    
Total

SP-2847-E     
SJC Call    

CITY              

SP-2847-N-A  
SJC Call         

LAS 
CAMPANAS  

All Partners 
Conveyance 

Losses  

JAN 511.288 154.905 0.000 356.382 356.382 0.000 3.203

FEB 421.814 421.814 0.000 0.000 0.000 0.000 0.000

MAR 376.496 302.219 0.000 74.277 74.277 0.000 0.758

APR 538.222 408.237 0.000 129.985 129.985 0.000 1.327

MAY 596.137 596.137 0.000 0.000 0.000 0.000 0.000

JUN 664.230 292.146 0.000 372.084 372.084 0.000 3.550

JUL 0.000 0.000 0.000 0.000 0.000 0.000 0.000

AUG 0.000 0.000 0.000 0.000 0.000 0.000 0.000

SEP 0.000 0.000 0.000 0.000 0.000 0.000 0.000

OCT 0.000 0.000 0.000 0.000 0.000 0.000 0.000

NOV 0.000 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000 0.000

TOTAL 3,108.186 2,175.458 0.000 932.728 932.728 0.000 8.838

Month Native   
COUNTY 

Native        
Las 

Campanas

SJC     
TOTAL           

SJC     
CITY            

SJC                                    
Las Campanas    

All 
Partners 

Diversions        
JAN 50.458 0.000 114.878 114.878 0.000 165.336

FEB 137.399 0.000 0.000 0.000 0.000 137.399

MAR 98.443 0.000 23.913 23.913 0.000 122.356

APR 132.976 0.000 41.848 41.848 0.000 174.825

MAY 194.181 0.000 0.000 0.000 0.000 194.181

JUN 95.162 0.000 121.200 121.200 0.000 216.362

JUL 0.000 0.000 0.000 0.000 0.000 0.000

AUG 0.000 0.000 0.000 0.000 0.000 0.000

SEP 0.000 0.000 0.000 0.000 0.000 0.000

OCT 0.000 0.000 0.000 0.000 0.000 0.000

NOV 0.000 0.000 0.000 0.000 0.000 0.000
DEC 0.000 0.000 0.000 0.000 0.000 0.000

TOTAL 708.618 0.000 301.840 301.840 0.000 1,010.458

In Acre-Feet

In Million Gallons

Buckman Direct Diversion Monthly SJC and Native Diversions
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Dec-21

Month

Total   
SJC + 
Native 
Rights

SP-4842   
RG 

Native   
COUNTY 

SD-03418     
RG Native       

LAS 
CAMPANAS

SJC Call    
Total

SP-2847-E     
SJC Call    

CITY              

SP-2847-N-A  
SJC Call         

LAS 
CAMPANAS  

All Partners 
Conveyance 

Losses  

JAN 378.548 42.119 0.000 336.429 336.429 0.000 3.456

FEB 408.601 191.550 0.000 217.051 217.051 0.000 2.229

MAR 442.832 442.832 0.000 0.000 0.000 0.000 0.000

APR 624.282 506.349 0.000 117.933 117.933 0.000 1.195

MAY 868.184 483.518 0.000 384.666 384.666 0.000 2.477

JUN 879.493 302.801 0.000 576.692 576.692 0.000 3.555

JUL 562.156 -17.518 0.000 579.674 579.674 0.000 2.767

AUG 758.665 -0.154 0.000 758.819 758.819 0.000 3.757

SEP 542.059 -49.305 0.000 591.364 591.364 0.000 2.930

OCT 553.705 -22.895 0.000 576.600 576.600 0.000 5.614

NOV 423.977 368.177 0.000 55.800 55.800 0.000 0.543
DEC 423.345 -0.732 0.000 424.077 424.077 0.000 2.367

TOTAL 6,865.847 2,246.741 0.000 4,619.106 4,619.106 0.000 30.890

Month Native   
COUNTY 

Native        
Las 

Campanas

SJC     
TOTAL           

SJC     
CITY            

SJC                                    
Las Campanas    

All 
Partners 

Diversions        
JAN 13.720 0.000 108.306 108.306 0.000 122.026

FEB 62.394 0.000 69.875 69.875 0.000 132.269

MAR 144.245 0.000 0.000 0.000 0.000 144.245

APR 164.934 0.000 37.971 37.971 0.000 202.906

MAY 157.498 0.000 123.871 123.871 0.000 281.369

JUN 98.632 0.000 185.788 185.788 0.000 284.420

JUL -5.706 0.000 186.765 186.765 0.000 181.059

AUG -0.050 0.000 244.396 244.396 0.000 244.346

SEP -16.060 0.000 190.470 190.470 0.000 174.409

OCT -7.458 0.000 185.724 185.724 0.000 178.266

NOV 119.927 0.000 17.973 17.973 0.000 137.901
DEC -0.238 0.000 138.136 138.136 0.000 137.898

TOTAL 731.837 0.000 1,489.275 1,489.275 0.000 2,221.113

In Acre-Feet

In Million Gallons

Buckman Direct Diversion Monthly SJC and Native Diversions



 

 

Date:   June 28, 2022 

To:   Buckman Direct Diversion Board 

From:   Rick Carpenter and Kyle Harwood 

Subject:  Report and Update regarding the May 26, 2022, Annual Review Meeting pursuant to 
Section H of the 2022 Memorandum of Understanding between the US DOE, Office of 
Environmental Management, Los Alamos Field Office and the Buckman Direct 
Diversion Board Regarding Notification of Streamflow and Water Quality Monitoring in 
Los Alamos and Pueblo Canyons.  

Item and Issue 

Under the current 2022 Memorandum of Understanding (“MOU”) between the Buckman Direct 
Diversion (“BDD”) Board and the U.S. Department of Energy (“DOE”), the parties agreed to conduct an 
“Annual Review” meeting pursuant to Section H to discuss: 1) the Early Notification System (“ENS”); 
2) BDD operations and the BDD Intake Sampling Program; 3) status of the DOE grant; and 4) the Los 
Alamos/Pueblo Canyon Watershed Sediment Transport Mitigation Project. The first Annual Review 
meeting under the current MOU took place on May 26, 2022. Rick Carpenter, Kyle Harwood, and James 
Bearzi attended on behalf of the BDD. 

LA/Pueblo Canyon Early Notification System (ENS): 

 DOE reports that all four ENS stations are currently functional and operational. ENS stations are 
inspected year-round on a weekly basis. In the past year, no ENS stations were nonoperational 
for more than one week. 

 The new flow-only radar monitoring station in lowermost Los Alamos Canyon called for in the 
current MOU (the “E110.7 station”) is expected to be installed in July. DOE identified two 
factors that could cause delays in installation: 1) the National Environmental Policy Act 
(“NEPA”) calls for a Floodplain Assessment to be conducted before the station can be installed1; 
and 2) the Pueblo de San Ildefonso and federal agencies had activity restrictions in May and June 
due to fire danger. DOE has been in close communication with BDD staff and technical 
consultants regarding both of these issues.  Updated status and activities will be provided at the 
Board meeting verbally. 

 
1 The draft Floodplain Assessment was noticed on June 2, 2022, ending on June 16, 2022. Following the conclusion of the public 
comment period, DOE will reevaluate alternatives to the proposed floodplain action and the mitigating measures, taking into account 
all substantive comments received, and prepare a floodplain statement of findings.  

 



 

 

 BDD is working with DOE to deploy the appropriate data transmission technology and with the 
Pueblo de San Ildefonso to secure the necessary access permits to receive data from the new 
station. DOE has agreed to BDD’s request to accompany DOE’s contractor on ENS inspections 
and to observe installation of the new station. 

 DOE’s contractor presented information about the Los Alamos/Pueblo Canyon watershed 
hydrology and sampling over the past three years. 

BDD Operations and Sampling: 

BDD conveyed to DOE that the only notification from the ENS to BDD operators of a >5 cubic 
feet per second (“cfs”) flow during the previous calendar year occurred on August 26, 2021. This 
flow was detected in Pueblo Canyon and sent an automatic signal to BDD, and in response the 
BDD shut down the intake structure … intake operations resumed approximately eight hours 
following the shutdown. 

 At the time of the Annual Review meeting, BDD had not compiled its report of 2021 sampling. 
BDD will send the report to DOE once it is review and posted on BDD website. 

DOE Grant for Rio Grande sampling: 

BDD and DOE reported that, as expected for this time of the year, very little of the $96,000 grant 
funding for this calendar year has been expended. BDD will provide DOE with a Sampling Plan 
showing its intent and strategy to fully expend these funds this grant year. 

LA/Pueblo Canyon Sediment Migration Mitigation Project: 

DOE informed BDD that it proposed no changes to the 2022 Monitoring Plan compared to that 
which was implemented in 2021.2 BDD technical consultants continue to have concerns with 
DOE’s approach to assessing sediment migration. 

Recommendation 

BDD staff and consultants continue to coordinate with DOE staff on implementation of the 2022 MOU 
and will provide updates to the Board as directed. 

 
2 The New Mexico Environment Department (“NMED”) approved DOE’s Sediment Migration Mitigation 2021 Report and 2022 Plan 
on June 1, 2022. 



Date:  June 21, 2022 

To:  The Buckman Direct Diversion Board  

From:  Monique Maes, Contracts Administrator  

Via:   Rick Carpenter, Facilities Manager 

 Antoinette Armijo-Rougemont, Accounting Supervisor   

Subject Amendment No. 1 Alpha Southwest KBS Pump 4 

________________________________________________________________________________

ITEM 

Request for approval of Amendment No. 1 to extend terms of the Services Agreement with Alpha
Southwest Inc.     

BACKGROUND AND SUMMARY 

On August 5th 2021, the Buckman Direct Diversion Board approved a request to authorize funds from 
the Major Repair and Replacement Fund to replace pump #4 at the Raw Water Lift Station through a 
State Wide Price agreement with Alpha Southwest Inc.  

The cost associated with the replacement of this pump is $253,833.30.  Completion of this project will 
continue into fiscal year 2023 and unexpended funds are expected to carry over. Due to many factors 
such as high vibrational force, refurbished equipment, and re-location of existing pump the purchase of 
a new KBS pump #4 is required.  The reasoning for the on-going completion time is due to global supply 
chain and manufacturing issues and not all the equipment has been received.   

ACTION REQUESTED 

Staff recommends approval of Amendment No. 1 to the Service Agreement with Alpha Southwest, Inc. 
to extend terms to June 30, 2023 for the KBS pump #4 installation project.   

Approved by BDDB July, 2 2022 

__________________________ 

BDDB Chair, Carol Romero-With  
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Date: August 4, 2021 

To: City of Santa Fe Finance 

From:   Rick Carpenter, BDD Facilities Manager 

Via:  Monique Maes, BDD Contracts Administrator  

Re: Alpha Southwest Pump #4  

______________________________________________________________________________ 

Item and Issue  

Request for approval and processing of Alpha Southwest Professional Service Agreement for FY2022 in the Amount of 
$253,834.00 State price agreement.  

Background 

On August 5th The Buckman Direct Diversion Board approved the Professional Service Agreement with Alpha Southwest 
for a new replacement pump through a Statewide Price Agreement # 90-00000-19-00051. This agreement is in an 
amount of $253,833.30 plus applicable tax. The funding for this contract will be from the Major Repair and Replacement 
fund. 

This contract has been entered into MUNIS as contract # 302915 funding id available in our FY2022 system equipment 
line 8000825.570550. 

































Date:  June 21, 2022   

To:  The Buckman Direct Diversion Board  

From:  Monique Maes, Contract Administrator 

Via:   Rick Carpenter, Facilities Manager  

 Antoinette Armijo-Rougemont, Accounting Supervisor        

Subject Amendment No. 3 Alpha Southwest, Inc.  

________________________________________________________________________________

ITEM 

Request for approval of Amendment No. 3 to the On-call Services Agreement with Alpha Southwest, 
Inc. in the amount of $60,000 plus applicable tax for FY2023.     

BACKGROUND AND SUMMARY 

On April 4, 2019 the Buckman Direct Diversion Board granted the award of RFB 19/07/B, On-call 
Emergency Repair Services, to Alpha Southwest, Inc.  This agreement provides products and services
for the operations and maintenance of the Water System. This contract agreement is in year four of a 
four year term and will terminate April 4th 2023.  The accordance of this contract provides products and 
services allowed for necessary emergency on-call repair, installation, replacement and instrumentation 
of machinery located throughout the Water System locations.         

ACTION REQUESTED 

Staff recommends approval of Amendment No. 3 to the Service Agreement with Alpha Southwest, Inc. 
in the amount of $60,000.00 plus applicable gross receipts tax.  Funding is approved within our 
approved in FY2023 Operating Budget. 

BU/LI: Service Contracts 8000810.520150  
MUNIS Contract #3201558  
PL: 9300 

Approved by BDDB July 2, 2022 

__________________________ 

Carol Romero-Wirth, BDD Chair  
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BUCKMAN DIRECT DIVERSION BOARD  
AMENDMENT No. 3 TO THE 

AGREEMENT WITH ALPHA SOUTHWEST, INC  
19-0301 

  

 THIS AMENDMENT No. 3 (the "Amendment") to the Agreement, between Owner and 

Contractor dated April 4, 2019 and as subsequently amended (the “Agreement”), is made between 

the Buckman Direct Diversion Board ("BDDB") and Alpha Southwest Inc. ("Contractor"). The 

effective date of this Amendment shall be the date it is executed by the BDDB. 

RECITALS 

 A. WHEREAS, under the terms of the Agreement, Contractor agreed to provide on-call 

emergency repair for operations and maintenance to the BDD. 

 B. Pursuant to Article 7 of the Agreement, and for good and valuable consideration, the 

receipt and sufficiency of which are acknowledged by the parties, the BDDB and Contractor agree as 

follows:  

 1. COMPENSATION.  

  Article 2, paragraph B of the Agreement is amended to increase the amount of 

compensation by a total of Sixty Thousand Dollars ($60,000.00) plus applicable gross receipts tax, so 

that Article 2, paragraph B reads in its entirety as follows: 

 A. The total compensation under this Agreement shall not exceed Five 

Hundred Eighty-Seven Thousand, Six Hundred Seventy-Seven and .76/100 Dollars 

($587,677.76) plus applicable gross receipts tax.   

 2. TERM AND EFFECTIVE DATE 

 Article 4, of the Agreement is amended to extend the term to terminate on April 23, 2023.  

The BDDB reserves the right to renew the contract on an annual basis by mutual agreement not to 
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exceed a total of four (4) years in accordance with NMSA 1978, 13-1-150 through 152.  

3. AGREEMENT IN FULL FORCE 

 Except as specifically provided in this Amendment, the Agreement remains, and shall remain, 

in full force and effect, in accordance with its terms.  

 

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 3 to the 

Agreement as of the dates set forth below. 

  

[BALANCE OF PAGE INTENTIONALLY LEFT BLANK; 
SIGNATURE PAGE FOLLOWS] 
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BUCKMAN DIRECT DIVERSION BOARD 
 
 
 
By:                   
      BDD Chair, Carol Romero-Wirth  
  
   
Date:       
 
 
 
 APPROVED AS TO FORM 
 
       
Nancy R. Long, BDDB Counsel 
 
 
APPROVED 
 
       
City Finance Director 
 
 
ATTEST 
 
       
Kristine Bustos-Mihelcic, City Clerk 
 
File Date:      

 
 

CONTRACTOR: 
Alpha Southwest Inc.  
 
Signature:     

Printed Name:     

Title:      

Date:      

 

 

New Mexico Tax & Revenue 

CRS#                                                         

 

City of SF Business 

Registration #                                            
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                    CITY OF SANTA FE PROCUREMENT CHECKLIST  
 

Contractor Name:   Alpha Southwest Inc.            
 
Procurement Title:  RFP On-call Repair and Maintenance     
 
Procurement Method: State Price Agreement     Cooperative     Sole Source       Other     RFP ‘19/07/B 
       
Exempt    Request For Proposal (RFP)    Invitation To Bid (ITB)      Contract under 60K       Contract over 60K   
 
Department Requesting  Buckman Direct Diversion   Staff Name  Monique Maes    

               
Procurement Requirements: 
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

   Approved Procurement Checklist (by Purchasing) 
       Memo addressed to The Buckman Direct Diversion Board  
   State Price Agreement 
   RFP 
   Evaluation Committee Report 
   ITB 
   Bib Tab 
   Quotes (3 valid current quotes) 
   Cooperative Agreement  
   Sole Source Request and Determination Form  
   Contractors Exempt Letter 
   Purchasing Officers approval for exempt procurement 
   BAR  
   FIR 
   Executed Contract, Agreement or Amendment  
   Current Business Registration and CRS numbers on contract or agreement 
   Summary of Contracts and Agreements form 
   Certificate of Insurance 
   All documentation presented to BDDB 
   Other:          

 
 Monique Maes       Contracts Administrator        06/21/2022    
Department Rep Printed Name (attesting that all information included)     Title      Date 
 
                
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  



Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #                                    

 Contractor:

 Description:

Contract Agreement  Lease / Rent  Amendment 

Term Start Date:    Term End Date:  

  Approved by Council       Date:

Contract / Lease:

Amendment #       to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

  Approved by Council       Date:

  
Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

  Comment & Exceptions:

 Funding Source:        Org / Object:

  Comment & Exceptions:

 Staff Contact who completed this form:     Phone #

          Email:

To be recorded by City Clerk:

Clerk #

Date of Execution:  

2.

1.

3.

4.

Approved by BDDB or

Approved by BDDB or Approved by BDD
Facilities Manager

Approved by BDD
Facilities Manager

07/01/2022

07/02/2021

No. 3 19-0301

60,000.00

June 30,2023

07/01/2021

On-call Emergency Repair and Maintenance

$467,677.76 of the original contract #19-0301, Term date 6/30/2020, to provide on-call emergency
repair services
$30,000.00 amendment NO.1, Item #20-0413, Term date 6/30/2021 to increase compensation FY221
$30,000.00 amendment NO. 2, term date 6/30/2022 to increase compensation for FY22
$60,000.00 this amendment NO. 3, end term 4/04/2023 to increase compensation

3201558

Alpha Southwest, Inc.

06/30/2023

BDD Operating 8000801.520150

Monique Maes 505-955-4508

mmmaes@santafenm.gov





* 
          1 

 

                    CITY OF SANTA FE PROCUREMENT CHECKLIST  
 
Contractor Name:   Alpha Southwest Inc.            
 
Procurement Title:  RFP On-call Repair and Maintenance         
 
Procurement Method: State Price Agreement     Cooperative     Sole Source       Other     RFP 19/07/B 
       
Exempt    Request For Proposal (RFP)    Invitation To Bid (ITB)      Contract under 60K       Contract over 60K   
 
Department Requesting  Buckman Direct Diversion   Staff Name  Monique Maes    

               
Procurement Requirements: 
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

   Approved Procurement Checklist (by Purchasing) 
       Memo addressed to The Buckman Direct Diversion Board  
   State Price Agreement 
   RFP 
   Evaluation Committee Report 
   ITB 
   Bib Tab 
   Quotes (3 valid current quotes) 
   Cooperative Agreement  
   Sole Source Request and Determination Form  
   Contractors Exempt Letter 
   Purchasing Officers approval for exempt procurement 
   BAR  
   FIR 
   Executed Contract, Agreement or Amendment  
   Current Business Registration and CRS numbers on contract or agreement 
   Summary of Contracts and Agreements form 
   Certificate of Insurance 
   All documentation presented to BDDB 
   Other:          

 
 Monique Maes       Contracts Administrator        06/14/2021    
Department Rep Printed Name (attesting that all information included)     Title      Date 
 
                
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  























































 

 

Date:   July 7, 2022 

To:   Buckman Direct Diversion Board 

From:  Rick Carpenter, BDD Facilities Manager 

Re:    Adoption of BDD Annual Budget for Fiscal Year 2023 

 

ITEM AND ISSUE: 

Request to formally adopt the Buckman Direct Diversion fiscal year FY2023 Annual Operating Budget and 
other fund contributions. 

BACKGROUND AND SUMMARY:   

The Joint Powers Agreement between the City of Santa Fe and Santa Fe County, establishing the Buckman 
Direct Diversion Board, provides that the BDD Board annually prepare and recommend a budget and formally 
adopt the budget upon approval of the governing bodies. 

On May 5, 2022, the Buckman Direct Diversion Board approved and recommended the BDD Annual Operating 
Budget for FY2023 and contributions to our Major Repair and Replacement Fund to the City of Santa Fe’s City 
Council and Santa Fe County Board of Commissioners. 

On April 27th, 2022, the City of Santa Fe’s Governing Body approved the City of Santa Fe’s Water Division’s 
annual operating budget, which included the funding requested for the Buckman Direct Diversion. 

On July 28th, 2022, the Santa Fe County Board of Commissioners approved the Santa Fe County Public Works 
Department’s annual operating budget, which included the funding requested for the Buckman direct 
Diversion. 

ACTION REQUESTED: 

Staff recommends formal adoption of the Buckman Direct Diversion Fiscal Year 2023 Annual Operating Budget 
in the amount of $8,235,780 plus annual contribution of $1,000,000 for the Major Repair and Replacement 
Fund. 

Approved by BDDB July 7, 2023 

_________________________________ 

Councilor Carol Romero-Wirth, BDDB Chair 

Rick Carpenter (Jun 21, 2022 16:22 MDT)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7AAaxxcoshoNT4t_4V5-d8UQCpDy69GL


Buckman Direct Diversion

Proposed Annual Operating 
Budget & Partner Contributions

P r e p a r e d  b y :  
A n t o i n e t t e  A r m i j o - R o u g e m o n t , B D D  A c c o u n t i n g  S u p e r v i s o r
R i c k  C a r p e n t e r ,  B D D  F a c i l i t i e s  M a n a g e r

FISCAL YEAR 2023
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BUCKMAN DIRECT DIVERSION REGIONAL WATER PLANT 
ORGANIZATIONAL CHART 
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Buckman Direct Diversion (BDD) Proposed Annual Operating Budget for FY23 

Budget Message 
The Project Management and Fiscal Services Agreement (PMFSA) requires the Project Manager to submit 

an Annual Operating Budget.  With this submittal, the Project Manager requests the Buckman Direct 

Diversion Board (BDDB) approve and recommend the Fiscal Year 2023 Operating Budget of $8,235,780.  

Budget Revenue/Reimbursement Summary 
 

 

 

 

 

 

This budget request consists of fixed and variable costs and includes revenue/reimbursements from several 

sources. The principle operating revenue of BDD’s operating budget is reimbursements from the partners for the 

cost of operations.  

BDD was granted federal funds from the Department of Energy for the BDD Storm Water Sampling Program.  

This funding will be used for the collection of samples from the Rio Grande at the BDD in order to make 

determinations on the water quality of the river during LANL events.    

The monthly PNM solar rebates received for the water treatment plant solar array are also accounted for as a 

source of revenue.  The resulting reimbursement requests for American Capital Energy (primary owner of this 

solar array) to the City of Santa Fe and Santa Fe County will be reduced by the revenue received.   

The partner reimbursement revenue is estimated based on projected expenditure types and allocated based on the 

cost sharing allocations established in the governing documents.  Partners are billed in accordance with the BDD 

Working Capital and Billing Policy.   

 

TOTAL PROPOSED FISCAL YEAR 2023 OPERATING BUDGET                           TABLE A 

Fixed Variable Total %
Revenues/Reimbursements by Source:

Federal Funds 96,000$           -$                   96,000$          1%
PNM Solar Rebates -                      120,000          120,000          1%
City of Santa Fe 4,461,919        1,315,078       5,776,997       70%
Santa Fe County 1,650,042        439,222          2,089,264       25%
Las Campanas (Club) 67,024             -                    67,024            1%
Las Campanas (Coop) 86,495             -                    86,495            1%

Total Revenues by Source 6,361,480$      1,874,300$     8,235,780$     100%
% of overall budget 77% 23% 100%
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Budget Expenditure Summary 

The Buckman Direct Diversion budget consists of seven major categories as presented below.  These categories 

are used to track expenditures for reporting and monitoring our available budget balance. In accordance with our 

BDD Working Capital and Billing policy, any budget adjustment requests between major categories require board 

approval.  Expenditures are generally recorded when a liability is incurred and are reported in BDD’s main 

enterprise fund.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 

 
 

PARTNER SHARE OF TOTAL PROPOSED FISCAL YEAR 2023 OPERATING BUDGET                 TABLE B 

CHART 1 

Personnel 3,646,228 

Chemicals 385,000 
Electricity 1,450,000 

Solids 83,219 

Materials & Supplies 737,114 

Other Operating Costs 1,243,540 

Litigation Costs 257,000 
Fiscal Agent Fee 294,899 

Expenditure                      
by Category:

City of   
Santa Fe

Santa Fe 
County

Las 
Campanas 

(Club)

Las 
Campanas 

(Coop)
Federal 
Funds Total

Personnel 2,679,344$  985,342$     52,531$     67,791$     -$      3,785,008$  
Electricity 1,088,482    354,445       3,088        3,985        -        1,450,000    
Chemicals 291,291       93,709         -            -            -        385,000       
Solids 62,953         20,266         -            -            -        83,219        
Materials & Supplies 518,367       195,131       10,310       13,306       -        737,114       
Other Operating Costs 827,998       317,034       1,095        1,413        96,000   1,243,540    

Litigation Costs 185,965       71,035         -            257,000       
Fiscal Agent Fee 213,389       81,510         -            -            -        294,899       

Total 5,867,789    2,118,472    67,024$     86,495$     96,000$ 8,235,780$  
PNM Solar Rebates (90,792)        (29,208)         

Total 5,776,997$  2,089,264$  
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Budget Summary & Highlights 
In Fiscal Year 2023, the BDD will be in its twelfth year of operations.  The BDD also uses yearly volumetric flow 

predictions provided by each partner for our variable and project wide allocation of expenditures.    

The BDD has collaborated with its partners on the development of this budget and with their support; we 

present the Fiscal Year 2023 budget request with the following changes:  

• The proposed annual operating budget for fiscal year 2023 is $8,235,780 plus the fiscal agent fee of 

$294,899, which represents 4.5% of the prior year’s annual operating budget as stated in the amended 

Facility Operations and Procedures Agreement (FOPA).  

Closing the gap between actual expenditures and budget was considered in the development of the annual 

operating budget request. This will continue to be factor, to ensure funds are properly expended for the purposes 

as requested. 

• Fiscal Year 2017 Actual Expenditures $6,242,497 (with 6 vacant positions and $701,988 of unexpended 

litigation fees) which was $1,724,657 lower than the adopted budget.  

• Fiscal Year 2018 Actual Expenditures $7,112,089 (with 5 vacant positions and $641,427 of unexpended 

litigation fees) of which $590,000 was carry forwarded to the FY2019 Adopted Budget.  

• Fiscal Year 2019 Actual Expenditures $7,882,811 (with 11 vacant positions and $255,212 of 

unexpended litigation fees) which was $1,251,813 lower than the adopted budget.  

• Fiscal Year 2020 Actual Expenditures $8,665,134 which was $1,031,275 lower than the adopted 

budget. 

• Fiscal Year 2021 Actual Expenditures $8,686,832 which was $76,883 lower than the adopted budget. 

 
 
 
 
 
 
  

 

 

CUMULATIVE BDD EXPENSES TO ADOPTED BUDGET                                                                    CHART 2 

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

 9,000,000

 10,000,000
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 (Projected)

Expenses Budget
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Budget Comparisons 

Table C presents actual expenses by major category for fiscal year ended June 30, 2021.  The change in the fiscal 

year 2023 operating budget request in comparison to the current 2022 adopted budget. There was an overall 

reduction in the budget estimate, in the amount of -$612,419, due to a decrease in projected litigation costs as a 

result of the settlement.  We are re-allocating some of that savings towards categories that were reduced in FY21, 

due to Covid budget cuts, as well as increasing salaries by 8%, and re-allocating an additional $373,294 to the 

Major Repair and Replacement Fund to reach the recommended annual contribution of $1,000,000.  The Major 

Repair and Replacement Fund is currently underfunded.  We are also projecting increases to electricity and gas.   

The BDD staff will continue to work with its partners, the City of Santa Fe, Santa Fe County and Las Campanas 

entities, in determining the costs and funding needed to ensure BDD properly operates and maintains the facilities 

to meet the demands of its partners.  
 

 

 

 

 

 

 

  

 
 
 
 
 
 
 
 
 
 
 

   BUCKMAN DIRECT DIVERSION OPERATING BUDGET                                       TABLE C                                       

FY 2021 FY 2021

FY 2021 Unaudited Variance $ FY 2022 FY 2023 $ Change

Adopted Actual  (Under) / Adopted Proposed FY 2023 vs

Budget 6/30/21 Over Budget % Budget Budget FY 2022 %

Revenues/Reimbursements by Fund:

Partner Reimbursements 8,477,715$ 8,466,757$    (10,958) 100% 8,626,711$    8,019,780$      (606,931)$      -7%

PNM Solar Rebates 120,000 150,076 30,076 125% 120,000          120,000            -                   0%

Federal Funds 96,000 -                  (96,000) 0% 96,000            96,000              -                   0%

Unrestricted Funds 70,000         70,000            -                   -                       -                         -                   -1%

Total 8,763,715$ 8,686,832$    (76,883)$         99% 8,842,711$    8,235,780$      (606,931)$      -8%

Expenditures by Catagory:

Salaries 2,100,596$ 1,845,988$    254,608$        88% 2,119,281$    2,405,427$      286,146$        14%

Overtime 150,000 233,434 (83,434)           156% 152,025          230,000            77,975            51%

Benefits 1,167,463 943,156 224,307           81% 1,078,735      1,149,581        70,846            7%

Electricity 1,000,000 1,378,864 (378,864)         138% 1,157,090      1,450,000        292,910          25%

Chemicals 336,000 411,972 (75,972)           123% 371,906          385,000            13,094            4%

Solids 63,219 65,260 (2,041)              103% 63,219            83,219              20,000            32%

Materials & Supplies* 563,150 372,170 190,980           66% 528,762          737,114            208,352          39%

Other Operating Costs* 1,050,928 1,000,185 50,743             95% 1,082,282      1,243,540        161,258          15%

Litigation Costs 2,000,000 2,103,444 (103,444)         105% 2,000,000      257,000            (1,743,000)     -87%

Total 8,431,356 8,354,473 76,883 99% 8,553,300      7,940,881        (612,419)         -7%

Fiscal Agent Fee 332,359 332,359 -                   100% 289,411          294,899            5,488               -1%

Total 8,763,715$ 8,686,832$    76,883$           99% 8,842,711$    8,235,780$      (606,931)$      -7%

* See Table C-1 and C-2 for a detailed summary of Major Category Costs
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BDD Materials & Supplies Detailed Summary 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   
   

   

TABLE C-1                                       

Description Amount Total

Repair & Maintenance Building / Structures - sprinkler, fire alarm, plumbing 28,000       
On-Call HVAC Service Agreement 65,000       

Total 93,000$        

Repair & Maintenance System Equipment
General maintenance, repairs and replacement to water system facilities 232,000     
Hach Service Agreement - Yearly calibration of instrumentation -             
Eaton Service Agreement - VFD Troubleshooting 10,000       
Yukon & Assoc - On-call process instrumentation and control systems 10,000       
Wunderlich-Malec - On-call SCADA & computer networking 20,000       
Great Southwest Meters- Annual meter calibration and inspection 10,000       
Subsurface Contracting - On-call repair and replacement to water systems 10,000       
Alpha Southwest - On-call services mechanical & electrical 60,000       
Automation & Electric - On-call SCADA support, software, programming 20,000       
Positive Energy - Maintenance and service of BS2A Solar Array 7,000         

Total 379,000$      

Repair & Maintenance Grounds/Rd - Landscaping agreements 76,000          
Repair & Maintenance Machine & Equipment -Copiers, machinery & equipment 31,800          
Operating Supplies -Field supplies maintenance/operations 68,000          
Auto Parts, Tires, Gasoline & Diesel - Fleet maintenance of vehicles 28,000          
Inventory Exempt / IT - Small tools, radios, and phase III replacement of computers 31,889          
Uniforms ($500 clothing, $200 boots = $700 per employee) 19,600          
Safety Supplies - First aid, protective gear, safety guides, periodicals 9,825            

Total 265,114$      

Total Materials & Supplies Category 737,114$      
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BDD Other Operating Costs Detailed Summary 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

TABLE C-2                                       

Description Amount Total

Agreements
BDDB Insurance Broker/Agent 9,500           
Chavez Security - provides facilities patrol along Buckman road corridor 194,240       
Stenographer Agreement - BDD Board meetings 6,500           
BDDB Independent counsel 220,000       
Consultant for Technical Assistance 60,000         
Compliance Agreements -TREAT Study analysis 50,000         
Compliance Agreements -GAC Sampling and analysis 50,000         
Compliance Agreements -Stormwater sampling (Federal program) 120,000       
Compliance Agreements -Drinking water, solids analysis 15,000         
Compliance Agreements -Annual fire inspection and compliance 14,500             

Audit professional services agreement 7,500               

BDD Board - Public liability and real property insurance premiums 133,000           

Land Leases - BLM right of way agreements 68,200         
Total 948,440$     

Benefits Dept. Assessments - City Benefits Assessment Fees 8,026           
General Liability Dept Assessments - City Risk Assessment Fees 10,736         
General Liability Third Party - Crime Liability Assessment Fees 100,145       
General Liability Third Party - Unemployment Claims 6,999           
Public Relations - tours, outreach, promotions, website, virtual tour 8,650           
Software/Software Subscriptions- Software support and upgrades 34,500         
Employee Training - Safety, training, education, travel, dues & registrations 11,500         
Advertising - Job postings, RFP bids 1,000           
Office Supplies - General office supplies 36,044         
Postage & Mailing Services - Delivery of water samples, correspondence 3,000           
Utilities - Cell phones, landlines, data, website, satellite phone, natural gas, fees 74,500         

Total 295,100$     

BDDB Litigation Costs 257,000$     

Total Other Operating Costs Category 1,500,540$  
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Budget Fixed & Variable Costs Analysis 

The BDD’s annual operating budget consists of fixed, variable and project-wide costs. These costs are allocated 

by percentages contained in the Facility Operations and Procedures Agreement (FOPA).  This budget request was 

prepared with the following cost sharing principles.  

 

 

Annual volumetric flow predictions provided by the partners are also used as the basis for project wide costs 

and variable costs that are primarily related to chemicals, electricity, and solids management.  

 

 

 

 

 

  

 

 
 
 

Fixed 
City of 

Santa Fe
Santa Fe 
County

Las Campanas 
(Club)

Las Campanas 
(Coop) Total

Shared Facilities (CCL) 62.09% 25.61% 5.37% 6.93% 100.00%
Separate Facilities (CC) 75.33% 24.67% -                    -                    100.00%

Project Wide
Projected Volumetric Flow (PW) 72.36% 27.64% 0% -                    100.00%

Variable
Projected Volumetric Flow (CCL) 72.36% 27.64% 0% -                    100.00%
Projected Volumetric Flow (CC) 75.66% 24.34% -                    -                    100.00%

Volumetric Flow History and FY 2023 Predictions 

 
TABLE E                                       

Cost Sharing 

 

   

   

TABLE D                                       

City of Santa Fe Santa Fe County Total Diverted
FY 2017 3,896.60            1,156.87              273.60                297.73                5,624.80          
FY 2018 4,397.40            1,147.92              343.38                260.61                6,149.30          
FY 2019 3,300.96            1,207.86              423.08                102.35                5,034.25          
FY 2020 3,435.42            1,314.08              156.08                493.44                5,399.02          
FY 2021 5,141.85            1,398.75              334.23                159.73                7,034.56          
FY 2022 5,255.00            1,700.00              300.31               -                     7,255.31         
FY 2023 4,973.40            1,600.00              300.00               -                     6,873.40         

FY 2023   % 72.36% 23.28% 4.36% 0.00% 100%
% Percentage is used in calculation of partner share (CCL) of variable costs & project wide

Volumetric Flow 
(acft)

LC (Raw Water) 
via County

Las Campanas 
(Raw Water)
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Volumetric Flow History 

BDD has completed a budget analysis for fiscal year 2023, which includes volumetric predictions of 2,238,893 

gallons.  This is an estimated 5.3% decrease in water delivery thru BDD over fiscal year 2022 predicted water 

call.  The BDD will continue to work with the partners to adaptively manage BDD water deliveries to meet 

changes in partner demands. 
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Programs 

As the focal point for key resource decisions, the budget process is a powerful tool. The National Advisory Council 

for State and Local Budgeting (NACSLB) was created in 1997 to provide assistance to governments in improving 

their budgeting processes. In fulfilling that role, the NACSLB set forth a voluntary framework that provides 

budgeting guidance for state and local governments. The NACSLB established “Best Budgeting Practices” (BBP) 

which link budget decisions to desired outcomes consistent with organizational goals. This budget incorporates 

many BBP’s set forth by NACSLB. 

While local governments struggle with declining revenues, Outcome-based budgeting has become an increasingly 

important national budgeting standard. This type of advanced budgeting links resources to key business strategies 

and performance indicators. This “performance-based” approach connects key financial decisions to 

interdependent concepts of strategy, planning, business execution and measurement. Hence, this budget document 

contains more than a tabulation of financial figures. Rather than narrowly focusing on expenditures, we’ve 

established a structure for measuring the “value” citizens receive for their dollars by quantifying organizational 

achievement.  In other words, the heart of this budget centers on determining how well the BDD executes its core 

business functions. We’ve shifted the focus from “paying for costs” to “buying results”. In addition, this budget 

simultaneously unifies our financial planning efforts with the High Performance Organization (HPO) principles 

which have become thriving core values of the BDD’s working culture.  

The BDD is divided into seven (7) key programs with explicit business functions.  Each Program was developed 

to support specific goals and objectives. These business activities encompass all functions necessary to operate 

the water treatment plant, maintain full regulatory compliance, execute Fiscal Agent responsibilities, and optimize 

infrastructure investments through comprehensive asset management.   
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Program Budget Comparison 
The expenditure budgets for these seven key programs are presented below. Total program funding includes all 

employee wages and benefits for full time equivalent employees, and associated overhead expenses. These key 

programs incorporate all business expenses necessary to execute core business functions, and allow the reader to 

understand how limited resources are allocated within the budget.  

Strategic Goals – Supported by program resources 

 Operations – To ensure the highest standard of water quality, using the most efficient and up to date water 

production methods.  

 Regulatory – To maintain and improve LANL/DOE monitoring program.  

 Maintenance – To equip the staff with the tools and equipment to efficiently and effectively maintain and 

repair the assets of the BDD.  

 Safety & Training – To promote and assure workplace safety and health in preventing workplace injuries. 

 Administrative Services – To operate and maintain the BDD within budget and in accordance with the 

governing documents.  

 Information Systems – To maintain and support all automation and security systems. 

 Public Relations – To coordinate, create and support key events for the BDD outreach program. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

BDD Operating Budget – by Program 

 

CHART 5                                       
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Emergency Reserve Fund (ERF)  

The Project Management and Fiscal Services Agreement, Article 3. (E.) requires the BDD Board create an 

Emergency Reserve Fund, and establish procedures for its management. The Emergency Reserve Fund provides 

immediate reserves for unforeseen or catastrophic infrastructure failures that render facilities unable to deliver 

water at the needed capacity. The Project Manager, in consultation with the partners, must submit to the BDD 

Board an analysis of the funds required for an emergency reserve and suggest procedures for creation of and 

management of the Emergency Reserve Fund. 

The BDD Board approved the Emergency Reserve Fund policy and funding contributions as part of the Fiscal 

Year 2012 budget request.  This policy established target balances, replenishment requirements and funding 

allocations.  

Emergency Reserve Fund Balance 

 

 

 
As of June 30, 2021 the Emergency Reserve Fund remained fully funded to its targeted balance of $2,000,000.  

As per the BDD Working Capital and Billing Policy, these funds are interest bearing and are allocated to the 

partners based on the percentage of cash held in their respective accounts at the end of each fiscal year.  

 

 

 
 

 

 

 

   TABLE F                                       

Emergency Fund
City of         

Santa Fe
Santa Fe 
County 

Las 
Campanas 

Club

Las 
Campanas 

Coop Balance

Fund Balance at June 30, 2021 1,362,854   486,273      133,363      103,777      2,086,267   
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Major Repair and Replacement Fund (RRF) 

The BDD Board also previously approved the Major Repair and Replacement Fund as part of the Fiscal Year 

2012 Budget.  Per the Major Repair and Replacement Fund policy these funds are to receive yearly contributions 

held in reserve to support major repair and replacement costs of facility equipment and systems.   

The BDD Board has authorized expenditures of $582,927 for repair and replacement of system equipment in 

accordance with the policy.  These authorizations, upon expenditure will reduce the available balance in this fund. 

The Major Repair and Replacement fund will continue to receive yearly contributions in accordance with the 

policy.   We are proposing to re-appropriate budget savings in the amount of $373,294 toward the fund, in addition 

to the annual contribution amount of $626,706, for a total of $1,000,000 to ensure a sustainable fund for the future 

as much equipment will be reaching its life expectancy, per the asset replacement schedule. 

Major Repair and Replacement Fund Balance 

 

 

 

 

 

 
Major Repair and Replacement Fund Fiscal Year 2023 Contributions 

 

Major Repair & Replacement  
City of         

Santa Fe 
Santa Fe 
County  

Las 
Campanas 

Club 

Las 
Campanas 

Coop Balance 

2023 Proposed Contributions 
       
710,932  

       
249,708  

         
17,184  

         
22,176  

    
1,000,000  

            
 
 
With the approval of this contribution and no additional authorizations, the fund balance will be $2,083,866 for 

fiscal year 2023. 

   

   TABLE G                                       

TABLE H                                       

Major Repair & Replacement 
City of         

Santa Fe
Santa Fe 
County 

Las 
Campanas 

Club

Las 
Campanas 

Coop Balance
Balance as of June 30, 2021 743,722      256,609      24,809        14,947        1,040,087   

2022 Contributions 445,545      156,494      10,769        13,898        626,706      
Funds authorized for expenditure (414,421)     (145,562)     (10,017)       (12,927)       (582,927)     

Projected Fund Balance 774,846      267,541      25,561        15,918        1,083,866   
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Budget Summary 

With this submittal, the Project Manager requests the Buckman Direct Diversion Board approve and recommend 

the funding for our Fiscal Year 2023 Operating Budget of $8,235,780, with the annual contribution of $626,706 

for the Major Repair and Replacement Fund, plus an additional $373,294 in budget savings towards the fund, for 

a total request of $9,235,780.  We appreciate the input and support from our partners and our Buckman Direct 

Diversion Board Members.    

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Fiscal Year 2023 Funding Allocation    TABLE I                                       

Funds
City of 

Santa Fe
Santa Fe 
County

Las 
Campanas 

(Club)

Las 
Campanas 

(Coop) Total
Operating Fund 5,776,996$   2,075,763$   67,025$        86,496$          8,006,280$       

120,000            
96,000              
13,500              

8,235,780$       

Major Repair & Replacement Fund
710,932        249,708        17,184          22,176            1,000,000         

Total Fiscal Year 2023 Request 6,487,928$   2,325,471$   84,209$        108,672$        9,235,780$       

PNM Solar Rebate Revenue
Federal Funds

County Conservation Fee



 

 

Date:  June 22, 2022 

To:  The Buckman Direct Diversion Board  

From:  Monique Maes, Contracts Administrator 

Via:   Rick Carpenter, Facilities Manager 

  Randy Sugrue, Operations Superintendent   

Subject FY 22/23 Chemical Award Extensions    

________________________________________________________________________________ 

ITEM 

Request for approval to extend chemical contract bids for an additional year from various vendors for 

an estimated amount of $791,288.00 

 

Background 

The BDD uses various chemicals to treat surface water in compliance with State and Federal 

Drinking Water Standards.  Quantities purchased are based on anticipated flows and estimated 

dosages as determined by Operations.  

On May 7th 2021, staff awarded RFP ‘21/39/B, -BDD Water Treatment Chemicals, to various vendors 

as listed in the chart below. 

The BDD is exercising the option to extend the purchase of these goods for an additional year.  This 

is year two of the allowed extension of a four year period. Staff has submitted an extension request to 

each suppling vendor, in which all extensions have been reviewed and will be renewed upon 

approval.  

Please be advised that due to rising market, energy, manufacturing and transportation costs, as well 

as supply chain issues, and inflation, we are seeing a dramatic increase in the rates from last year.  

See attached justification letter from Alan Moss, District Sales Manager with DPC Inc.     

 

 

 

 

 

 



 

 

 

Item #  Vendor Name Description  Price Per LB  Price Bid Estimated QTY  Total Cost 

1 Kemira Water Solutions, Inc. Ferric Chloride Price per LB 0.30 800,000.00 $240,000.00 

2 DPC, Inc.  
Sodium 
Hydroxide 

Price per LB 
25% 0.3775 230,000 $86,825.00 

2 DPC, Inc.  Sodium Hydroxide Price LB 50% 0.4797 185,000.00 $88,744.50 

3 Polydyne Inc. Polymer Price per LB 1.50 25,000.00 $37,500.00 

 
          4 Sterling Water Technologies 

Zinc 
Orthoposphate Price per LB 0.5743 45,000.00 $25,843.50 

5 N/B Calcium Thiosulfate Price per LB N/B 20,000.00   

6 DPC, Inc.  Sulfuric Acid Price per LB 0.45 15,000.00 $6,750.00 

7 Matheson Tri-Gas Liquid Oxygen 
Price per 
CU.FT 0.0085 10000000.00 $85,000.00 

8 DuBois Chemicals, Inc. 
Hydrofluorosilicic 
Acid Price per LB 0.345 25000.00 $8,625.00 

9 DPC, Inc.  
Sodium 
Hypochlorite 

Price per 
Gallon 2.65 80,000.00 $212,000.00 

        Total    $791,288.00 

 

 

Recommendation  

BDD Staff recommends approval of award to multiple vendors as listed above for the procurement of 

water treatment plant chemicals.  Funding is available in our approve FY2023 operating budget. 

BU/LI Chemicals 800.119999 

 

 

Approved By BDDB July 7th, 2022 

 

 

____________________________________ 

Carol Romero-Wirth, BDDB Chair 

  

 

 

 

 

 

 



 

 

 

 

 

Mr. Sugrue 

  

Over the last 18 months the chemical world has seen unprecedented cost increases in almost all major chemicals. With these increase 

across the chlor-alkali market and with the market also seeing tightness in supply we have seen increases in raw material prices, labor 

costs, energy costs, container costs, transportation costs and virtually every supply cost associated with manufacturing. The chemical 

world has seen constant and rapid price increase throughout the year, at this time we do not foresee this changing for the immediate 

future.  

The chemical industry overall is continuing to see an imbalance between supply and demand that is causing product shortages 

worldwide. There are several reasons for the changes in the chemical markets, from the pandemic to transportation to political 

changes throughout the world. We will continue to make sure all our customers are serviced with the chemicals they need from DPC. 

I have included several letters from producers for your records. Please feel free to call with any questions, and I would be available for 

a in person meeting also.  

  

Thank You 

Alan Moss 

District Sales Manager DPC Inc.  

505-877-3883 of. 

505-379-5830 cell. 

 

 


	June 6 BDDB Meeting Minutes
	06 BDDB Operations report JUNE 2022
	2022 06 28 BDD MOU Annual Review Meeting May 26 memo for Board packet FINAL
	Alpha SW Amend 1 Pump 4
	Alpha SW Amend 3
	FY23 Budget Memo signed 062122
	Final Budget Presentation FY23 with 8% inc in salaries 042622
	BDDB MEMO CHEM ITEM FY23

