
PROCEDURES FOR QUALITY OF LIFE COMMITTEE MEETING

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.

The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Approval of Minutes from the May 18, 2022 Quality of Life Committee Meeting

6. PRESENTATIONS

a. Findings and Recommendations from the City of Santa Fe Violence
Prevention Research and Development Process (Julie Sanchez, Youth and
Family Services Division Director; jjsandez@santafenm.gov and Sophie
Andar, EdD, CHES, Independent Consultant)
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b. Sanctioned Camping in Santa Fe: Recommendations and Solution (Kyra
Ochoa, Director of Community Health and Safety: kbrochoa@santafenm.gov,
505-955-6603; Julie Sanchez, Youth and Family Services Division Director:
jjsanchez@santafenm.gov, 505-955-6678; Anna Cale, Program Manager in
Youth and Family Services: axcale@santafenm.gov, 505-955-6236)

7. ACTION ITEMS: CONSENT

a. Request for Approval of an Easement Agreement with North Central Regional
Transit District (NCRTD) for the Re-Construction, Maintenance and Use of
Bus Stop 470 Located at Fort Marcy Ball Park Field Parking. (JamesGarduno,
Facilities Division Project Administrator: jdgarduno@santafenm.gov,
505-795-2436)

Committee Review:
Public Works Committee: 05/23/2022
Quality of Life Committee: 06/01/2022
Governing Body: 06/08/2022

b. CONSIDERATION OF BILL NO. 2022-__. (Councilor Romero-Wirth and
Councilor Cassutt)
An Ordinance Relating to the City of Santa Fe Uniform Traffic Ordinance
(“UTO”); Amending Section 7 of Schedule A to Prohibit the Municipal Court
From Notifying the Motor Vehicle Division of the State of New Mexico When
a Person Fails to Pay a Penalty Assessment Within the Required Period of
Time. (Kyle Hibner, City Prosecutor: kjhibner@santafenm.gov, 955-5195)

Committee Review:
Governing Body (Introduced): 05/11/2022
Governing Body (Public Comment): 05/25/2022
Quality of Life Committee: 06/01/2022
Governing Body (Public Hearing): 06/29/2022

c. CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor Rivera,
Councilor Romero-Wirth, Councilwoman Villarreal, Councilor Cassutt)
A Resolution Proclaiming Severe or Extreme Drought Conditions Exist in the
City of Santa Fe; Imposing Fire Restrictions From June 11, 2022, to July 10,
2022; Banning the Sale or Use of Fireworks Within the City of Santa Fe; and
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Prohibiting Other Fire Hazard Activities. (Geronimo Griego, Fire Marshal:
gggriego@santafenm.gov, 505-955-3317)

Committee Review:
Governing Body (Introduced): 05/25/2022
Quality of Life Committee: 06/01/2022
Governing Body (Public Hearing): 06/08/2022

d. Request for Approval of the Collective Bargaining Agreement between the
City of Santa Fe and the Santa Fe Police Officers Association for FY23 in the
Amount of $2,251,013 for Sworn and Civilian Bargaining Unit Employees.

(Ben Valdez, Deputy Chief of Police,
bpvaldez@santafenm.gov, 505-955-5040)

Committee Review:
Finance Committee: 05/31/2022
Quality of Life Committee: 06/01/2022
Governing Body: 06/08/2022

e. CONSIDERATIONOFRESOLUTIONNO. 2022-__. (Councilor M. Garcia and
Councilor L. Garcia)
A Resolution Specifying that the Down Payment Assistance Program Included
in the FYE 23 Budget Be Available to All Full-Time City Employees.
(Bernadette Salazar, Human Resources Department Director:
bjsalazar@santafenm.gov, 955-6591)

Committee Review:
Governing Body (Introduced): 05/25/2022
Quality of Life Committee: 06/01/2022
Finance Committee: 06/20/22
Governing Body: 06/29/2022

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Wednesday, June 15, 2022

AGENDA

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
JUNE 01, 2022
5:00 PM

COUNCIL CHAMBERS
CITY HALL

201 LINCOLN AVENUE

QUALITY OF LIFE COMMITTEE MEETING
WEDNESDAY, JUNE 1, 2022

PAGE 3 OF 195



12. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

2. ROLL CALL

Members Present:

Members Excused:
Councilor Jamie Cassutt
Councilor Michael Garcia
Councilor Renee Villarreal
Member Lee Garcia
Member Amanda Chavez

Others Attending:
None

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Approval of Minutes from the May 4, 2022 Quality of Life Committee Meeting

6. ACTION ITEMS: CONSENT

a. CONSIDERATION OF RESOLUTION NO. 2022-___. (Councilor Rivera,
Councilor Chavez, Councilor M. Garcia, Councilor Lindell, Councilor
Cassutt, and Councilor Romero-Wirth)
A Resolution Allocating Three and a Quarter Acre Feet of Available Water
from the City’s Existing Water Supply to the Southside Teen Center.
(Therese Martinez, Project Administrator: tmartinez@santafenm.gov,

955-5937; John Dillon, Project Administrator: jcdillon@santafenm.gov,
955-5936)

Committee Review:
Governing Body (Introduced): 04/27/2022
Public Works and Utilities Committee: 05/09/2022
Finance Committee: 05/16/2022
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Quality of Life Committee: 05/18/2022
Governing Body: 05/25/2022

7. MATTERS FROM STAFF

8. MATTERS FROM THE COMMITTEE

9. MATTERS FROM THE CHAIR

10. NEXT MEETING: June 01 2022

11. ADJOURN

_____________________________
Liaison

________________________________
Chair
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Urban Institute   500 L’Enfant Plaza SW  Washington, DC 20024  202.833.7200  www.urban.org 

Nine Strategies to Guide Efforts to Reduce 
Youth Gun Violence 
Jesse Jannetta, Rod Martinez, Paige Thompson, Janine M. Zweig, Lily Robin, Leigh Courtney, Lindsey Cramer, Storm 
Ervin, Andreea Matei, and Krista White 

Gun violence, including that perpetrated by young people, is a pernicious problem 

for many communities, particularly those facing historically high levels of 

concentrated disadvantage and disinvestment. To effectively address youth gun 

violence and establish and maintain peace, communities need stable safety 

infrastructures and effective interventions. 

We developed a research-based practice guide to help local governments, law 

enforcement agencies, and antiviolence organizations determine how to shape 

their approaches to reducing gun violence perpetrated by young people ages 10 to 

25 in gangs or groups. Here, we summarize the guide’s recommendations on how to 

develop effective interventions and build a broader safety infrastructure that 

supports the success of different partners working to protect young people and 

communities from gun violence. 

HOW TO BUILD ANTIVIOLENCE INFRASTRUCTURE 

1. Formalize the government’s role in coordinating antiviolence work. Local 

governments have an important role in funding, coordinating, and supporting 

antiviolence work, even though much of that work is done by nongovernment 

organizations. Robust antiviolence collaboration requires partners with varied 

toolkits, and local governments are best positioned to situate elements of those 

toolkits within overall strategies. 

2. Fund and support a robust community-based antiviolence strategy. Executing 

such a strategy requires investing in the people and organizations that do 

antiviolence work, just as all levels of government have invested in traditional 

justice agencies and professionals. This means providing adequate funding and 

building broad and sustained antiviolence partnerships. 

3. Engage the community to establish and maintain peace. The community is an 

essential partner and can provide powerful resources for reducing violence and 

keeping the peace. Because the social dynamics driving gun violence vary in 

different communities, interventions require community-specific cultural buy-in 

and local knowledge. 

RECOGNIZING INEQUITIES IN 

EXPERIENCES WITH VIOLENCE 

AND ENFORCEMENT 

Large geographic, socioeconomic, 

and racial inequities exist in who is 

most at risk of being a victim of or 

perpetrating gun violence. For 

instance, Black Americans are 10 

times more likely than white 

Americans to be victims of gun 

homicides. 

Alongside the unequally distributed 

harm of gun violence is the 

unequally distributed burden of 

police and justice system 

enforcement. 

These factors contribute to very 

high levels of mistrust of police and 

other justice system actors in 

communities where crime and 

violence are most concentrated. 

An effective community safety 

infrastructure must recognize these 

inequities to develop mutually 

respectful working relationships 

between the government and 

community members. 
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4. Calibrate the relationship between law enforcement and community 

violence interventions. The justice system has tremendous power to 

facilitate or impede non–law enforcement antiviolence work, and police are 

a significant presence in communities where gun violence is prevalent. This 

makes it important to secure their support and partnership in interventions 

without losing the trust of people who mistrust them. 

5. Collect and share data to refine practices and assess effectiveness. 

Antiviolence intervention stakeholders need to collect and report data to 

ensure antiviolence work is done well, to make changes when needed, and to 

build and sustain efforts. This requires investing in data and analysis 

capacity and committing to use data to inform decisions. 

HOW TO DEVELOP EFFECTIVE PROGRAMS AND INTERVENTIONS 

6. Assess the problem to focus attention and resources. Youth gun and 

gang/group violence dynamics vary from place to place, so doing an up-front 

analysis to determine local risk dynamics, needs, and resources—and 

tailoring interventions to local conditions—is critical to success. 

7. Build positive relationships with young people at high risk of gun and 

gang/group violence. The fact that a relatively small number of people are at 

the highest risk of perpetrating or being victimized by youth gun and 

gang/group violence creates an opportunity to prevent that violence by engaging with them directly (using credible 

messengers) in a way that builds trust with and supports them.  

8. Interrupt and mediate conflicts. Because a large share of gun violence is based on intergroup dynamics and retaliatory 

cycles, intervening in active conflicts is a core part of addressing youth gun and gang/group violence. Conflict interruption 

has two key aspects: responding to particular incidents of violence to prevent them from prompting more violence, and 

working proactively to mediate emergent or ongoing intergroup conflicts. 

9. Use suppression and enforcement precisely and sparingly. Building trusting relationships with young people at high 

risk of perpetrating or being victimized by violence when they are targets of focused surveillance and sanctioning from 

justice agencies will not work unless the young people have space to succeed. For efforts to reduce youth violence to 

succeed, the purposes of suppression and enforcement have to therefore be carefully defined and limited. 

ADDITIONAL READING 

A Research-Based Practice Guide to Reduce Youth Gun and Gang/Group Violence 

Jesse Jannetta, Rod Martinez, Paige Thompson, Janine M. Zweig, Lily Robin, Leigh Courtney, Lindsey Cramer, Storm 
Ervin, Andreea Matei, and Krista White https://urbn.is/383wl5V 

 

ABOUT THIS PROJECT 

In 2018, the Urban Institute received 

funding from the National Institute of 

Justice and the Office of Juvenile Justice 

and Delinquency Prevention to develop a 

research-based practice guide to reduce 

youth gun and gang/group violence.  

To develop the guide, Urban researchers 

used three methods: (1) we engaged 16 

leading experts to inform the guide’s 

scope and development, (2) we reviewed 

the current literature on the efficacy and 

implementation of youth gang/group and 

gun violence reduction strategies and 

synthesized key findings, and (3) we 

conducted a scan of practices for 

preventing and reducing gun and 

gang/group violence. 
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Findings and Recommendations 
from the City of Santa Fe Violence 
Prevention Research and 
Development Process

Compiled by Dr. Sophie Andar in Partnership with the City of Santa Fe Community Health and Safety Department, 

Family and Community Services Division
November 2021 - Present



R & D 
Process 
Impetus 

Growing concerns about:

• an apparent increase in violence involving youth, guns, and drugs;

• the cost of violence on community health and safety;

• the difficulty of dealing with violence in a way that stops it; and 

• a desire to build upon and sustain efforts to help youth struggling 
with violence. 



Violence 
appears to be 

getting 
worse…

In the United States from 2019 to 2020, 
• murders increased by 30%,  
• aggravated assault increased by 15%, and 
• racist, anti-Semitic, and/or anti-LGBTQ+ hate 

crimes increased 6% (CDC, 2021; FBI, 2021).

In Santa Fe in 2021:
• 8 homicides, 5 more then the year before
• 1,340 reported assaults, almost twice as many 

(698) as in 2020 (SFPD, 2021).





A Santa Fe youth service provider reported in March:

“…my staff and I counted how many of our current clients 
either have a gun or have easy access to a gun:  7 of the 17 
clients we served this month… so about 41%.  Which is scary.”



Approach: Community Perspectives + Research into Best Practice
. 

● conversations with community members with extensive violence experience

● consultation with providers of criminal justice, education, 
healthcare, housing, and public safety services  

● review of violence prevention literature and  
emerging best and promising practices 



Community Perspectives: Anonymous Interviews
Interview Criteria and Selection 

• Has lived or worked in the Santa Fe area for at least five years.
• Has self reported direct or indirect experience as someone who:

- has been violent, 
- been a victim to violence, 
- witnessed violence, and/or
- provided services to people engaged in violence

to the extent that they would consider themselves highly knowledgeable about some form of violence that
occurs in the Santa Fe area.

Participants were selected based on holding leadership roles in the local public education and law
enforcement sectors; having had a lot of experience with violence; and referrals from other interviewees and
community members.



Community 
Perspectives & 
National Best 
Practice -
Organizations 
Engaged So Far

Battered Women’s 
Justice Project Cure Violence Global Children and Youth 

Commission
CHRISTUS ST. Vincent’s 

Hospital 

District Attorney’s 
Office, First Judicial 

District
Earth Care Esperanza Shelter Gerard’s House

Interfaith Leadership 
Alliance of Santa Fe 
• Interfaith Community 

Shelter

La Familia Medical 
Center

New Mexicans to 
Prevent Gun Violence

New Mexico Coalition 
Against Domestic 

Violence 

Mayor’s Youth 
Advisory Board  Nonviolent Santa Fe Presbyterian Medical 

Services 
Railyard Park 
Conservancy 

Resolve Santa Fe County 
Sheriff’s Office

Santa Fe County Teen 
Court

Santa Fe Fire 
Department

Santa Fe Police 
Department

Santa Fe Public 
Schools Solace Southwest Care

St. Elizabeth’s Shelter The Life Link Youth Shelters Family 
Services Youthworks 



“...delivering physical blows 
(with or without weaponry), 
displaying and misusing 
one’s power, or bombarding 
a person with destructive 
misinformation and myths so 
that, in effect, an assault 
occurs either on a person’s 
physical body or to the self-
concept, identity, cognitions, 
affects, and consciousness of 
the victim of violence”

- Dr. Barbara C. Wallace

Violence 



Figure 1:  
Levels of Prevention & Priority

Secondary 

Those who are next affected by
violence, after those who 
perpetrate violence or are 
victimized by it. 

Target Population: 
● People in closest contact with violence

victims and/or with people using violence.
● People who witness or are directly exposed to violence 

in their home, school, work, or neighborhood environments.

Primary 

Those who live in a society where 
violence occurs.

Target Population: 
● The whole community. 
● Everyone.

Tertiary 

Those who are most affected by violence. 

Target Population:   
● People who are living with violence at home. 
● People who are being victimized by violence.
● People who behave violently.

MEDIUM

HIGH

CRITICAL



Priority Recommendation: 
Primary, Secondary, and Tertiary Prevention

Establish and fund a collaborative City and County Violence Prevention Unit (VPU).

The VPU should model a public health approach.

➢ Informed by research data collection and analysis feedback loops
➢ Aligned and coordinated across departments and sectors
➢ Builds institutional and community-based capacity
➢ Responds to specific population needs



Justification

• There is no consolidated data system to track how much violence is taking place 
in the Santa Fe area, in what forms it is taking place, and what factors are 
contributing to its occurrence. 

• There is a lack of infrastructure facilitating comprehensive and coordinated 
violence prevent efforts.

• There is a lack of workers available to engage in violence prevention and 
response work.



National Best Practices to Address Community Violence 

• Build and sustain a solid, stable infrastructure.

• Collect, analyze and disseminate injury and violence data.

• Select, implement, and evaluate effective program and policy strategies.

• Support a robust community-based antiviolence approach.

• Provide training and technical assistance to partners and communities.

• Emphasize healing with trauma-informed approaches.

• Invest in anti-violence workforce development.

• Set aside funding for new stakeholders and strategies.

• Engage in community-based partnerships and coalitions.

• Commit to continuous improvement based on data, evidence, and peer-to-peer learning.

Safe States, 2022; Urban Institute, 2022, Violent Crime Working Group of the Council on Criminal Justice, 2022



Priority 
Recommendation: 

Tertiary Prevention 

Support, educate, and employ a cohort of youth at 
high risk for violence to serve as community support 
workers and contribute to violence prevention once 
sufficiently prepared.

Coordinators should create a program that 
successfully:
- recruits high risk youth; 
- builds healthy connection among participants 

and adult mentors; 

- cultivates social and emotional skills; 
- assesses and responds to participants’ health 

and safety needs
- builds violence prevention knowledge; 
- yields youth-driven plans and projects to 

promote community health and safety; and
- evaluates effectiveness.



Justification

Local 
stakeholders 
with violence 
expertise 
reported these 
contributing 
factors to 
youth violence 
in Santa Fe:

○ Lack of meaningful out of school engagement and employment. 

○ Lack of free and safe places to hang out with peers outside of school.

○ Lack of consistent presence of trusting adult advocates.

○ Parents’/guardians’ serious economic need combined with their absence and/or   
unavailability due to managing multiple jobs and responsibilities.

○ Vulnerability to predation, exploitation, and/or violent victimization by adults or    

youth peers who present the potential to fill a need to belong and/or matter to others.

○ Serious economic need combined with a perceived path to wealth from selling    
guns and/or drugs.

○ Feelings of grief, despair, frustration, humiliation, boredom, isolation, and/or rage 
and a lack of adaptive coping skills to process those feelings nonviolently.



Justification

Research (ie. 
O’Connell, Boat, 
& Warner, 2009) 
shows these 
community level 
factors to be 
protective of 
youth mental 
health and 
contribute to 
positive 
development:

o   the presence of mentors and support for development of skills and           

interests;

o   opportunities for community engagement;

o   positive norms;

o   clear expectations for behavior; and

o   physical and psychological safety.



Justification

• Meaningful peer engagement and emotional support is a protective 
factor that can lead to positive behavior change
(ie. Child Welfare Information Gateway, 2020).

• A safe, healing, and educational service can offer youth the 
mentorship and growth opportunities needed to protect them from  
violence and to promote safe behavior to their peers.

https://www.childwelfare.gov/pubpdfs/protective_factors.pdf


Justification

• Cure Violence Global has demonstrated the 
effective application of disease control methods 
to reduce community gun violence by 40-70%. 
in U.S. and Latin American cities.

• This evidence-based model invests in credible 
peer influencers to serve as community outreach 
workers and violence interrupters (Cure Violence 
Global, 2021).

• The credible messenger strategy is an effective 
way to interrupt and mediate intergroup 
conflict, which is a major driver of youth gun 
violence (Urban Institute, 2022).



Cure Violence: 
proven 
epidemiological 
model with 
widespread 
adoption 





Conclusion

● Violence is a major issue of concern in Santa Fe 
City and County due to its growing prevalence 
and the toll it takes on individual lives, families, 
and community institutions. 

• Dealing with violence effectively requires specific 
prevention aims, dedicated personnel and 
resources, and a comprehensive, research 
informed and community-driven approach.

● While violence weakens communities and pulls 
people apart, strong community connections 
provide safety and support, helping to prevent 
violence.  

● To maximize violence prevention impact, invest in 
community health and safety workforce and 
infrastructure development and sustainability. 



Youth and Family Services Division Next Steps

1

Hire a program 
manager to begin 

to carry out 
recommendations.  

2

Allocate 1 million dollars 
in FY23 to violence 
prevention efforts.

3

Continue partnership 
with Santa Fe county to 

address violence 
collaboratively and 
comprehensively.

4

Finalize 
recommendations by 
June 30th, 2022 per 

Quality of Life Committee 
and additional 

stakeholder feedback.
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Thank you.  
Please contact 
SophieAndar@gmail.com
with questions and input.
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Violence Prevention Recommendations  
 

November 2021 – May 2022 
Research & Development Process 

 
City of Santa Fe Community Health and Safety Department  

 
DRAFT 

 

 

A.                                                                                                                                            
 
Priority Level:       
Critical - People’s lives and safety are at imminent risk.  
The violence they experience causes major physical and emotional/psychological harm 
to themselves and the people around them, resulting in injury or death. 
   
Prevention Level:       
Tertiary - Those who are most affected by violence. 
  
Target Population:    
People who are living with violence in their home environments; people who are being 
victimized by violence; and people who behave violently. 
 
  
 
1.       Establish within 24 months and sustainably fund a collaborative City and County  
          Violence Prevention Unit (VPU).  The unit should address violence as a public  

health problem; operate in a highly coordinated way across all government 
departments that deal with violence; collect, analyze, and disseminate injury and 
violence data; collaborate with community-based partners across sectors; and 
build institutional and community-based capacity to prevent and respond 
effectively to violence over time. 
 
 

2.        Establish and fund a full-time program manager within six months to help build  
the foundation of the Violence Prevention Unit, and to develop, monitor, and 
improve, and expand municipal violence prevention (VP) efforts. 
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3.        Within twelve months, fund a pilot program that recruits, supports,  
educates, navigates, and employs a cohort of youth at high risk for violence for a 
minimum of one year. The program should serve to: 
 

a) reach youth at high risk for violent victimization or perpetration;  
b) saturate participants in protective factors that reduce their risk for 

violence, and 
c) build participants’ capacity to serve as community support workers 

equipped to contribute to community violence prevention over time. 
 

Program coordinators should create a program that successfully: 
 

• identifies and recruits high risk youth;  
• builds healthy connection among participants and trustworthy adult 

mentors;  
• cultivates social and emotional skills;  
• assesses participants’ health and safety needs and responds to those 

needs through navigation to appropriate services and emotional support;  
• builds violence prevention knowledge;  
• yields participant-driven plans and projects to promote community health 

and safety;  
• and evaluates effectiveness. 

 
 
4.        Building upon existing agreed to municipal and county-level plans, increase the  

provision of and equitable access to culturally, linguistically, and age  
appropriate behavioral health services – including mental healthcare, substance  
use disorder treatment, and harm reduction services - for people at high risk for 
violent victimization and perpetration. 
 
 

5.  Establish sustained advocacy for domestic violence, sexual assault, and/or  
human trafficking survivors that is culturally and linguistically appropriate, trauma  
informed, and available on a 24/7 on-call basis. 
 
  

5.        Fund technical assistance for the Santa Fe Police Department (SFPD) to: 
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a)       support an organizational culture assessment and change process 
designed to enhance workplace wellness and equitable and quality 
service delivery; 

b) facilitate relationship building and sustained communication between  
SFPD and community-based health and safety providers;  

c)  promote mentorship and networking with former and current law  
enforcement leaders engaged in best practice response for domestic 
violence, human trafficking, sexual assault;  

d)  review and contribute to the updating and creation of policies  
and procedures on domestic violence, human trafficking, sexual assault,  
and stalking, and; 

c) provide guidance and professional development education on domestic 
violence, human trafficking, sexual assault, and stalking.  

 
Police department policies, procedures, and professional development 
education should be trauma informed, culturally relevant, and apply a racial and 
gender equity lens.  They should be congruent with plans and practices to 
improve organizational culture and wellness and updated regularly to reflect 
new research, best practice, and community stakeholder input.  Education 
should be funded, and it should be delivered in diverse formats from diverse 
providers.  
 

 
6.  Fully enforce existing gun safety laws designed to reduce the risk of shootings 

caused by: 
 

a) unlawful firearm possession; 
b) the actions of a person in a mental health crisis; and/or  
c) a person known to have committed intimate partner violence.  

 
 
7.  Improve the information resource responding officers offer to domestic  

violence victims on scene.  The resource should be multilingual; feature 
additional emergency resources; and specify which resources are for what needs 
(i.e. legal advocacy, housing, survival support for either sexual assault, domestic 
violence, or human trafficking, etc.). 
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8.        Establish a sustainable coordinated community response to domestic violence,  
one component of which is a multidisciplinary team (MDT) process  
to ensure: 

 
a) follow-up services and safety for identified adult victims of domestic 
violence, sexual assault, stalking, and/or human trafficking, and  
b) coordinated case management and accountability for adult perpetrators. 

 
 

9. Invest in interventions utilizing best practice to reduce and end violent 
behaviors among perpetrators. 

 
 
10.  Provide peer support groups of violence survivors and former perpetrators  

to listen to, comfort, and counsel those who are being most affected by 
violence. 
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B.                                                                                                                                          
 
Priority Level:          
High - People closest to those directly experiencing violence are at high risk for 
emotional and psychological trauma and distress and strains on personal and 
professional resources, such as finances and workforce capacity. 
 
Prevention Level:       
Secondary - Those who are next affected by violence, after those who perpetrate 
violence or are victimized by it.  
  
Target Population:       
People in closest contact with violence victims and/or with people using violence; and 
people who witness or are directly exposed to violence in their home, school, work, or 
neighborhood environments. 

                                    
  

1. Build, evaluate, and sustain the Violence Prevention Unit (VPU). 
 
 

2. Build, evaluate, improve, and sustain programming investing in Santa Fe’s 
highest risk youth.  
 
 

3. Continue to fund and expand violence prevention education practices and 
programs with demonstrated value in school and community settings, including 
those designed to: 
 

a) assess and mitigate violence risk; and 
b) build knowledge and skills in social and emotional learning, racial and 

gender equity, identification of violence types, bystander intervention, 
restorative justice, and trauma informed practice. 

 
 

4. Continue to fund and expand harm reduction services for under-resourced and 
unsheltered individuals. 
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5. Build trauma informed social service, healthcare, and emergency response 
workforces. 

 
 

6. Provide healing circles or support groups for people at risk of secondary trauma 
from being exposed to community violence. 
 
 

7. Ensure that workforces wherein workers are exposed to violence (i.e. law 
enforcement, emergency medical response, corrections, etc.) have protocols in 
place to mitigate secondary trauma, including structured time for emotional 
assessment and processing post-incident, access to mental health support 
services, and additional time off for re-cooperation. 
 
 

8. Ensure that workforces wherein workers are exposed to violence have 
appropriate systems in place to assess and respond to workers’ mental 
wellbeing to ensure they are fit to carry out their job functions in a quality 
manner. 
 

  
9. Ensure that workforces wherein workers are exposed to violence receive quality 

education on trauma informed practice and best practices for bystander 
intervention and de-escalation of violence. 

 
 

10.  Increase the provision of and equitable access to culturally, linguistically, and  
 age appropriate behavioral health services in schools and other youth and    
 family provider settings. 

 
 

11.  Invest in the enhancement of community health and safety providers’ 
 knowledge in the following areas: 
  

○   violence as a preventable and treatable behavioral health problem; 
○ the traumatic effects of violence on individuals, organizations, and 

communities;  
o      risk and protective factors for violent victimization and      

     perpetuation across the lifespan and human ecosystem; 
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o child abuse, elder abuse, intimate partner violence, human 
trafficking, sexual coercion and assault, digital media/online 
predation, gun violence, and violence affiliated with intergroup 
conflict; and 

○   how to assess for violence and respond if it is detected. 
 
 

12.   Provide opportunities for people working in diverse roles in community health,    
  public safety, education, housing, social justice, and criminal justice (i.e. first   
  responders, community support workers, program administrators, legal   
  advocates, justices, mental health counselors, teachers, school nurses,     
  community organizers, harm reductionists, etc.) to convene to achieve  
  the following collective aims: 
 

o build trusting relationships across disciplines and sectors;  
o exchange information about resources, services, and opportunities;  
o facilitate education to raise awareness of local health and safety 

problems and to promote best practice responses;  
o identify community needs, assets, and solutions;  
o pursue collaborative action to promote community health and 

safety. 
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C.                                                                                                                                                                                                                                                                                                                                                     
 
Priority Level:              
Medium – The prevalence of violence reduces public safety and quality of life for all  
members of society. 

 
Prevention Level:                  
Primary - Those who live in a society where violence occurs. 
  
Target Population:              
The whole community; everyone. 

                                    
 

1. Evaluate, improve, and sustain the VPU. 
 
 

2. Build, evaluate, improve, and sustain programming investing in Santa Fe’s 
highest risk youth.  

  
 

3. Continue to fund, assess, and expand the reach of best practice violence 
prevention education programs to the greatest number of community members 
possible.  Education should be audience-specific, trauma informed, culturally 
relevant, and apply a racial and gender equity lens.  Content should increase 
participants’ knowledge and confidence in identifying and responding to 
common forms of violence, including child sexual abuse, intimate partner 
violence, bullying at work and school, active shooter situations, and suicidal 
ideation. 

 
 

4. Continue to fund, assess, and strengthen services and programs that promote 
health and reduce violence risk factors, including adverse childhood experiences 
(ACEs). 

 
 

5. Promote a culture of good mental health and psychological safety in all 
workplaces, so that workers do not feel devalued when they make mistakes, nor 
do they risk retaliation when they report abuse or misconduct.  Promote the 
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adoption of workplaces policies and practices that identify and respond 
appropriately to suicidal ideation, interpersonal conflict, and bullying. 
 
 

6. Increase deeply affordable and accessible housing, including “wet” housing for 
people who use drugs. 

 
 

7. Ensure that jobs in the social service sector - including public health, education, 
housing, emergency response, and case management/care coordination/service 
navigation - offer salaries and benefits commensurate with the skill level and 
emotional demands of the jobs, so that they can attract and retain talent 
accordingly.  

 
 

8. Increase culturally meaningful and relevant employment and social/community-
building opportunities for people under the age of twenty-five. 
 
 

9. Establish and sustain a family center, where community members can 
experience safety, connect with friends and mentors, and access free services 
and resources. 

  
 

10. Provide community forums in the wake of public acts of violence to allow  
community members to process their feelings around the event, connect with  
others for support, access mental health services, and engage in violence  
prevention planning and advocacy. 
 
   

11. Promote an understanding among local funders of the three levels of violence 
prevention. 
 
 

12. Invest in local leadership.  Build capacity for people already living in Santa Fe to  
be able to pursue careers in the healthcare, housing, education, emergency  
response, law enforcement, criminal justice, and social service sectors.   
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13. Invest in the healthy recreational activation of public spaces, especially parks.   
 
 

14. Ensure that young people have an array of free, safe, welcoming, and accessible 
options for public places where they can connect and socialize, including 
through sports and music.   
 
 

 



Sanctioned Camping in 
Santa Fe
Recommendations and Solutions

Kyra Ochoa, MPH, Director of Community Health and Safety

Julie Sanchez, MSW, Youth and Family Services Division Director

Anna Cale Pendas, BS, Youth and Family Services Program Manager



The Problem
 People choose not to go into shelter for a variety of reasons but when living outdoors, 

additional challenges arise. Lack of access to sanitation, protection from weather, 
access to electricity and WiFi, and other lack of basic services make life outdoors 
more difficult. Challenges in providing street outreach (rugged terrain, limited staffing, 
lack of resources) make connecting people to services and supporting continued 
engagement difficult. 

 2019: Martin V Boise, 9th Circuit Court rules that homeless persons cannot be punished 
for sleeping outside on public property in the absence of adequate alternatives.

 City of Santa Fe policy prior to the pandemic did not allow any camping on city 
property. Camps were removed only to pop up again close by. The City spent 3.4 
million annually not solving the problem. 

 Public concern for unsheltered people and frustration with hazards associated with 
unsanctioned camping is high. 

 CRM reports often note concerns about safety, trash, needles and general safety and 
wellbeing of individuals in the camps and the impact of the camps on neighboring 
homes and businesses. 

 The current policy re: encampments does not legalize camping but deprioritizes 
enforcement. Not a 100% legally defensible stance. 



The Problem (Cont’d)

 Currently, there are 365 households in the Coordinated Entry System and only 101 
shelter beds in use. Outreach workers estimate that there are around 150 people 
on the streets and other unsheltered locations in Santa Fe;

 Nonprofits performing street outreach include The Life Link’s PATH team, Youth 
Shelters and Family Services, SW Cares, and other community workers. MIHO (SFFD 
Mobile Integrated Health Office) does some street outreach to camps to locate 
their clients. Those workers describe their biggest challenges to be unclear policies 
about legal camping and lack of resources to which to connect people.

 The City’s CRM system reports 81 active encampment reports, 22 of which came in 
over the last 45 days. Since April 2020, a total of 291 encampments have been 
reported into this system. 

 Fire Danger is high and encampments contribute to risk



What Other Cities Are Doing
 Las Cruces, NM

 Camp Hope, part of the Mesilla Valley Community of Hope is a self-governing transitional living 
community that provides temporary, transitional shelter in the form of tents, showers, and 
cooking facilities. About 50 people reside at Camp Hope at any one time. MSCH has a “Tents 
to Rents” program to help connect these camp residents to housing resources as quickly as 
possible.

 Denver, CO
 Denver’s “Safe Outdoor Spaces” or “SOS” opened June 2021 in two locations in parking lots. 

One site has 55 tents surrounded by fencing. Each site offers electricity, port-a-potties, trash 
cans, and case management services. In February 2022, Denver City Council approved an 
additional $3.9M to expand the project. 

 Sacramento, CA
 The City of Sacramento established in “Safe Ground” space in Miller Regional Park in 2022. The 

site includes tents, fencing, toilets, and 60 tents for unsheltered people. Sacramento is also 
working towards establishing a car camping site which will later be developed for affordable 
housing. Sacramento City Council Member Katie Valenzuela says, “We need to find these 
interim steps, and I know it’s not perfect.”



Evolving Strategy

 6/6/2022 Emergency Proclamation 
deprioritizing the clearing of encampments 
due to COVID ends

 Until an alternative is executed, City policy 
will deprioritize clean up of encampments on 
City-owned lands except for in Parks, within 
30 feet of the Santa Fe river or its contributing 
arroyos, or when posing a risk to public 
health and safety, particularly regarding fires.

 As soon as an alternative is available, no 
camping will be allowed on city property. 

Insert Picture of a camp 
that’s relatively neat



What the City Has Done
 As part of our Built for Zero project, the City has developed stronger partnerships 

with community service providers to strengthen the homeless response system. 
The City participates in various working groups to address needs such as 
emergency shelter, housing, outreach and data coordination. This work also 
includes deeper coordination with other funders and leaders including Santa Fe 
County, the State of New Mexico and private foundations to better align goals, 
metrics, and funded services. 

 In 2021, the City commissioned study on unsanctioned encampments by St. 
Francis Homelessness Challenge. The report indicated that many unsheltered 
people in Santa Fe are frustrated by the current options available and would be 
open to a supported camp. 

 Presented to Quality of Life on March 16, 2022, sharing initial planning work

 Researched options in coordination with City Manager, CAO, Public Works 
(Facilities and Parks), Community Development (Economic Development, 
Affordable Housing, Land Use)and other internal and external partners



Proposed Immediate Solution - Expansion of 
Services Consuelo’s Midtown Emergency Shelter

Managed camping in designated areas with support infrastructure for warming, 
hygiene, services, safety.

Consuelo’s Place, the organization that 
has been operating the Midtown 
Emergency Shelter, is uniquely poised to 
support the needs of this project. This 
organization is already serving individuals 
who are experiencing homelessness, 
many of which are people who prefer this 
non-traditional shelter option to 
congregate settings. This encampment 
project is an extension of that service. 



Proposed budget 
NEED COST
24/7 on site staffing provided by nonprofit service 
provider

$250,000/yr

On-site support services, including case management 
and outreach

$150,000/yr

Utilities and infrastructure for utility access development TBD
Essential services for health and hygiene (port a potties 
and potable water)

$40,000/yr

Trash pick up services TBD
Fencing around camp area, security services, enhanced 
lighting

TBD

Material needs, including tents/shelter structures, cots, 
sleeping bags, etc.

TBD

Note: ARPA allocation of $1m for support to unsheltered individuals and encampment 
mitigation supports. 



Proposed partners

 Consuelo's Place, Midtown Emergency Shelter
 The Life Link – expertise in providing housing services to this population, PATH 

outreach team, behavioral health services. The Life Link’s PATH team 
regularly provides street outreach to people who are unsheltered and living 
in encampments;

 SW Cares – harm reduction care including mobile needle exchange 
services, HIV testing, and other services;

 Healthcare for the Homeless – healthcare services including COVID testing 
and vaccination. HCH is working on developing a mobile health clinic to 
meet the needs of individuals who can’t or won’t go to their regular clinics;

 New Mexico Coalition to End Homelessness – gateway to housing vouchers 
and services funded by HUD



Next Steps
 Apply for permit from state for this use of City property
 Procurement of material supplies (tents, cots, other supplies)
 Procurement of services (port a potties, case management, support staff, harm 

reduction services)
 Fencing and security services
 Film industry impact mitigation
 Toilets and handwashing (combination of contracted services and use of the City-

owned Mobile Hygiene Unit)
 Installation of security cameras
 Activate camp stewards and/or City Park Ranger supports
 Activate Mobile Hygiene Unit
 Potable water supply
 Protection from weather
 Ongoing monitoring from City



Rules for site

 No open use of drugs or alcohol

 No violence of any kind – physical or verbal

 Site must be limited to no more than 50 individuals

 No children under 18

 Quiet hours 10pm - 8am

 No intoxicated or disruptive behavior

 All areas are kept clean and tidy

 Residents are to be fully clothed any time they are in public view/not inside 
their tent 



Rules for site, con’t.

 Fire Safety measures:
 No open fires, including propane cooking grills, cooking stoves or other items that 

pose a fire risk; 

 No open flames including candles are to be used inside tents or outside tent 
areas for any reason, including cooking, warming, or for illumination

 Addition Fire Guidelines TK



Unsheltered homelessness and Built for 
Zero

 How does this fit into larger plans to address homelessness?
 To fully address homelessness in Santa Fe, we must include and serve people who are unsheltered. 

By working with this subpopulation and developing strategies to engage people without requiring 
entrance to a shelter as a prerequisite, we can be more efficient in our efforts to quantify the 
scope of homelessness and to house everyone. 

 How does this project lead to more people ending their homelessness and Santa Fe ending 
homelessness altogether? 
 Developing pathways to housing where there is “no wrong door” and anyone can access housing 

resources is essential to meeting our community goal of ending homelessness for all. 

 Addressing unsheltered homelessness by supporting alternative shelter needs is one piece of a 
larger puzzle. The pieces of that puzzle all fit together to create strong pipelines from homelessness 
to housing. Other pieces of that system include the development of the Santa Fe Suites 
apartments, the Lamplighter project, and the creation of the Midtown Emergency Shelter 
(Consuelo’s Place), which support service providers and allow them to increase their capacity to 
provide a wider range of services. 



Assessment and evaluation

 How do we define “success” with this project?
 Decrease in CRM reports of encampments in other locations

 Decrease in time and money spent on clearing encampments in other areas

 Decrease in encampment-related brush fires

 Increase in engagement of unsheltered individuals with support services

 Increased in the numbers of unsheltered people housed

 Longer term solution forged with community partners



Intended outcomes

 Encampment 
connected to shelter 
is a pathway to 
housing and services

 Neighborhoods feel 
safer and cleaner

 Alternative when 
clearing camps 
(Martin v. Boise)

 City is engaged and 
responsive to 
concerns

 City is operating within 
the Built for Zero 
framework to address 
homelessness 



What Comes Next?
Best Practice: co-locating multiple service types on one campus/under one roof to support 
collaborative efforts to address homelessness and reduce the barriers to seeking services 
for those in need. 

Brownsville, Brooklyn, NY: The Greg Jackson Center is a 
thriving community hub, combining employment and 
wellness resources, financial support, nonprofit service 
providers on site. The Greg Jackson Center is next door to 
and shares an adjoining courtyard with six public housing 
developments. 

San Antonio, TX: A single campus, the Haven for Hope 
includes income development services, recovery 
services, supportive housing, shelter, legal supports, 
animal services and many others. 



What Comes Next (cont’d)
A new investment, jointly conceived and funded with community partners, to release 
a request for proposals for a new facility on suitable property operated by a non-
profit partner
The facility could include a sanctioned encampment, emergency shelter, day 
services, safe drug and alcohol use sites/programs, and transitional wet housing. 
Development of this project will include extensive community outreach and 
engagement. 



Next Steps: RFP and criteria for potential 
facility selection
The facility could include a sanctioned encampment, emergency shelter, day services, 
safe drug and alcohol use sites/programs, and transitional wet housing. Development 
of this project will include extensive community outreach and engagement. 

 Accessible to emergency response vehicles

 Accessible for trash pick-up

 Close to public transit routes

 Away from areas that are higher risk of fire or flood

 Away from areas that would pose a risk to water quality in the river

 Not abutting homes, businesses, or near schools or playgrounds

 On City-owned property 



Questions?
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Meeting Name - Public Works and Utilities Committee

Meeting Start Date - 05/23/2022

Meeting Committee - Public Works and Utilities Committee

Item Title - 

Request for the Approval of an Easement Agreement with North Central Regional 
Transit District (NCRTD) for the Re-Construction, Maintenance and Use of Bus Stop 
470 located at Fort Marcy Ball Park Field parking. (James Garduno, Facilities 
Division Project Administrator: jdgarduno@santafenm.gov, 505-795-2439).

Committee Review:
Public Works Committee: May 23, 2022
Quality of Life Committee: June 1, 2022
Governing Body: June 8, 2022

Item Type - lease

Item Owner - James Garduno

Item Sponsor - 

Item Tracking Number - 22-14622

Motion Type - Approve

Motion Mover - Michael Garcia

Motion Seconder - Amanda Chavez

Motion Status - approved

Vote For Count - 4

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 1

Vote For Names - Michael Garcia, Carol Romero-Wirth, Lee Garcia, Amanda Chavez

Vote Against Names - 

mailto:jdgarduno@santafenm.gov
http://505-795-2439/
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Vote Abstain Names - 

Vote Absent Names - Chris Rivera

User Name - Jamie-Rae Diaz

User Email - jldiaz@santafenm.gov



City of Santa Fe, New Mexico
Memorandum

DATE: April 12, 2022

TO: Governing Body 

VIA: Regina Wheeler, Public Works Department Director 
Sam Burnett, Facilities Division Director 

FROM:  James Garduno, Project Administrator 
___________________________________________________________________________________________ 

ITEM AND ISSUE:
Request for the Approval of an Easement Agreement with North Central Regional Transit District (NCRTD) 
for the Re-Construction, Maintenance and Use of Bus Stop 470 located at Fort Marcy Ball Park Field 
parking. ; James Garduno, Facilities Division Project Administrator; jdgarduno@santafenm.gov, 
505-795-2439

BACKGROUND AND SUMMARY:
Bus Stop 470 is currently not ADA compliant. NCRTD presented a proposal to the City of Santa Fe 
requesting they be granted an easement for the construction, maintenance, and use of a new bus stop 
location for Stop 470. This new location is directly adjacent to the current location, as shown in Exhibit A. 
Exhibit B shows the proposed buildout of the new bus stop. Exhibit C shows the schedule for the routes 
that will use Stop 470. 

This agreement will allow NCRTD to reconstruct Stop 470, which will in turn allow them to address ADA 
accessibility, general improvements, and ongoing maintenance. This agreement will also allow NCRTD to 
operate from this location between the hours of 5am and 9pm seven days per week. 

When the City holds a special event such as Zozobra, the City may limit access with a 15 day’s prior written 
notice to NCRTD.   

The term on the agreement shall be for 20 years, beginning on the date of final execution of this agreement. 
The agreement shall be extended on a year-to-year basis by mutual written consent of both parties. If the 
parties fail to extend, the continued use or occupancy of the Bus Stop shall be construed as a month-to-
month agreement that shall be subject to the same terms and conditions set forth in this agreement.

TENTATIVE COMMITTEE SCHEDULE:
Public Works Committee: May 23, 2022
Quality of Life Committee: June 1, 2022
Governing Body: June 8, 2022

ACTION REQUESTED:
Please approve this Easement Agreement with NCRTD for the construction, maintenance, and use of Bus 
Stop 470.

ATTACHMENTS:
NCRTD Contract
NCRTD Proposal
NCRTD Exhibit A
NCRTD Exhibit B
NCRTD Exhibit C



 
 

 
 

EXHIBIT A
 
 
 
 
 
 
 
 
 













North Central Regional Transit District  1327 N. Riverside Drive, Española, NM  87532 
Tele:  505-629-4725 Toll-Free:  866-206-0754 

 

 

255 Mountain Trail route bus stops- by direction 

Eastbound (Up the Mountain) 

o S Capitol Rail Runner Station 
 Guadalupe @ Manhattan*      
 Sandoval @ Water      o Timed Bus Stop 
 Alameda @ Galisteo       Bus Stop 
 Alameda @ Cathedral 
 Paseo de Peralta @ Palace 
 Washington @ Federal 
o Murales Rd @ Fort Marcy Upper Lot 
 NM475 @ Cerros Colorados (Dale Ball) 
o NM475 @ 10,000 Waves 
 NM475 @ Chamisa Trailhead 
 NM475 @ Black Canyon 

 NM475 @ Hyde State Park 
 NM475 @ Aspen Vista Picnic Area 
o NM475 @ Ski Santa Fe Upper Lot 

 
Westbound (Down the Mountain) 

o NM475 @ Ski Santa Fe Upper Lot 
 NM475 @ Norski Trailhead ***This stop is served on the Westbound trips only*** 
 NM475 @ Aspen Vista Picnic Area 

 NM475 @ Hyde State Park 
 NM475 @ Little Tesuque Picnic Area 
 NM475 @ Chamisa Trailhead 
o NM475 @ 10,000 Waves 
 NM475 @ Cerros Colorados (Dale Ball) 
o Murales Rd @ Fort Marcy Upper Lot 
 Washington @ Federal 
 Paseo de Peralta @ Palace 
 Alameda @ Old Santa Fe Trail 
 Alameda @ Galisteo     *The Guadalupe and Manhattan stop 
 Sandoval @ Water     serves the Santa Fe Depot Rail Runner 
 Guadalupe @ Manhattan*    stop and Railyard 
o S Capitol Rail Runner Station 















City of Santa Fe, New Mexico
Memorandum

Date: May 6, 2022

To: Quality of Life Committee, Finance Committee, and Governing Body

Via: Erin K. McSherry, City Attorney

From: Kyle Hibner, City Prosecutor

RE: Failure to Pay Penalty Removal

EXECUTIVE SUMMARY:

The proposed Bill amends language in Schedule A of to 
prohibit the Municipal Court from notifying the Motor Vehicle Division (MVD) when a driver fails 
to pay a penalty assessment within the required period of time. If such a notification were sent, it 

BACKGROUND:

The Fines and Fees Justice Center advocates the elimination of the suspension 
based on the failure of a driver to pay penalty assessments. In particular, the Fines and Fees Justice 
Center argues that debt-based suspensions force the driver to make the choice of either losing their 
job because of a lack of transportation or to continue driving on a suspended license and risk 
additional fines and fees, arrest, and possible incarceration.

According to the Fines and Fees Justice Center, 40% of drivers who lose their licenses also lose 
their jobs and those who are able to find jobs take significant pay cuts. 

Since the start of the COVID-19 pandemic, the Municipal Court has not sent notices to the MVD 
for failure to pay. This Bill would require the Municipal Court to continue to not send notice to 
the MVD.

ACTION REQUESTED:

Approve the Bill as presented.

ATTACHMENTS:

Bill
Fiscal Impact Report
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Carol Romero-Wirth 5 

Councilor Jamie Cassutt                Councilor Renee Villarreal 6 

 7 

 8 

 9 

AN ORDINANCE 10 

RELATING TO THE CITY OF SANTA FE UNIFORM TRAFFIC ORDINANCE (“UTO”); 11 

AMENDING SECTION 7 OF SCHEDULE A TO PROHIBIT THE MUNICIPAL COURT 12 

FROM NOTIFYING THE MOTOR VEHICLE DIVISION OF THE STATE OF NEW 13 

MEXICO WHEN A PERSON FAILS TO PAY A PENALTY ASSESSMENT WITHIN THE 14 

REQUIRED PERIOD OF TIME. 15 

  16 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 17 

Section 1. Section 7 of Schedule A of the Uniform Traffic Ordinance (being Ord. 18 

No. 2011-4, as amended) is amended to read: 19 

SCHEDULE A 20 

TRAFFIC VIOLATION PENALTY ASSESSMENT SCHEDULE 21 

ADOPTED:   July 12, 2006 – Ord. No. 2006-34 22 

AMENDED: March 25, 2009 – Ord. No. 2009-11 23 

  February 10, 2010 – Ord. No. 2010-2 24 

  June 29, 2011 – Ord. No. 2011-23 25 
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  August 13, 2014  Ord. No. 2014-26 1 

  February 24, 2021  Ord. No. 2021-2 2 

  June __, 2022  Ord. No. 2022-__ 3 

SECTION 7. FAILURE TO PAY PENALTY ASSESSMENT 4 

 A. If a penalty assessment is not paid within 30 days from the date of arrest, the 5 

violator shall be prosecuted for the violation charged on the penalty assessment notice in a manner 6 

as if the penalty assessment notice had not been issued. Upon conviction in such prosecution, the 7 

court shall impose penalties as provided for by the New Mexico Uniform Traffic Ordinance 8 

(Section 12-12-1.1), or other law relating to motor vehicles for the particular offense charge, and 9 

the scheduled penalty assessment shall not apply. 10 

 B. In addition to the prosecution provided for in Section A above, it is a misdemeanor 11 

for any person who has elected to pay a penalty assessment to fail to do so within 30 days from the 12 

date of arrest. 13 

 C. The municipal court shall not notify the motor vehicle division of the state of New 14 

Mexico when a person fails to pay a penalty assessment within the required period of time. [The 15 

16 

 that the 17 

penalty assessment, or its equivalent, as well as any additional penalties imposed are properly 18 

disposed of.] 19 

PASSED, APPROVED, and ADOPTED this __ day of ________, 2022 20 

 21 

 22 

____________________________ 23 

ALAN WEBBER, MAYOR 24 

 25 
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ATTEST:1

2

____________________________3

KRISTINE MIHELCIC, CITY CLERK4

APPROVED AS TO FORM:5

6

_________________________________7

ERIN K. McSHERRY, CITY ATTORNEY8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Legislation/2022/Bills/Failure to Pay Penalty Removal25



                  FISCAL IMPACT REPORT

General Information:

(Check) Bill: X Resolution:

Short Title(s): Failure to Pay Penalty Removal

Sponsor(s): Councilor Romero-Wirth and Councilor Cassutt

Reviewing Department(s): 

Staff Completing FIR: Kyle Hibner Date: 4/22/22    Phone: 955-5195

Reviewed by City Attorney:      Date:      
           

Reviewed by Finance Director:      Date:      

Summary:
The proposed Bill amends to prohibit the 
Municipal Court from notifying MVD
within the required period of time. Such a notification, if given,

Departments Affected:
Municipal Court

Consequences of Not Enacting Legislation:
If this Bill is not adopted, the Municipal Court will continue to be required to notify the MVD when a driver fails to 

to choose between losing a job because of a lack of transportation or continuing to drive on a suspended license, 
risking additional fines and fees.

Conflict, Duplication, Companionship, or Relationship to Other Legislation:
None identified. The Fines and Fees Justice Center, the American Constitution Society, and others seek to eliminate 

Performance and Administrative Implications:
If the Bill is adopted, the Municipal Court will be prohibited from notify the MVD when a driver fails to pay the 
penalty assessment.
pay the penalty assessment.

Fiscal Implications:
The fiscal implications of this bill will be minimal.  The Municipal Court will still have the ability to attempt to collect 

bill does not change the obligation of a person to pay a penalty assessment.

Fiscal Impact

X Check here if no fiscal impact

FIR No.  10396
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17. PUBLIC COMMENT (First Public Comment, No Action)

a. CONSIDERATION OF BILL NO. 2022-__. (Councilor Romero-Wirth and Councilor Cassutt)
An Ordinance Relating to the City of Santa Fe Uniform Traffic Ordinance (“UTO”); Amending Section
7 of Schedule A to Prohibit the Municipal Court From Notifying the Motor Vehicle Division of the State
of New Mexico When a Person Fails to Pay a Penalty Assessment Within the Required Period of
Time. (Kyle Hibner, City Prosecutor: kjhibner@santafenm.gov, 955-5195)

Committee Review:
Governing Body (Introduced): 05/11/2022
Governing Body (Public Comment): 05/25/2022
Quality of Life Committee: 06/01/2022
Governing Body (Public Hearing): 06/29/2022

Name: Amber Farrell
Comment - 05/25/2022 12:27 PM: ( For )

NMABFF Open Letter for Public Comment at Santa Fe City Council
Re: Driver License Suspension Bill
Date: May 25, 2022

The New Mexico Advisory Board on Fines and Fees stands in strong support of item seventeen on the Governing
Body’s agenda, relating to driver’s license suspension reform. The Advisory Board is a group of behavioral health and
criminal justice reform professionals that have been directly impacted by the criminal legal system. Several of our board
members live, work, or are from Santa Fe .

Debt-based license suspensions force an impossible choice: stop driving—and lose access to work & basic necessities—
or keep driving and risk more unaffordable fines and fees. Drivers’ License Suspensions should be reserved for getting
dangerous drivers off the road, but instead, most license suspensions in this city, and across the state, are issued for
unpaid debt or a missed court hearing. This practice does nothing to improve public safety, and this reality
disproportionately burdens Santa Fe residents who live far from their place of work and are struggling to support their
families.

The NMABFF is all too familiar with the failures of the debt-based license suspension system. One of our founding
members is from Santa Fe and is a life-long, hardworking resident of New Mexico. Years ago, her license was
suspended and a warrant for her arrest was issued for an unpaid speeding ticket. Never made aware of the warrant or the
suspension, she continued driving. As a result, her fees piled up to hundreds of dollars, and when confronted by a judge,
she agreed to payments she knew she could not afford for fear of being jailed. As a single mother of three children
under the age of five and only caretaker of her father, jail was not an option–and neither was spending hours finding,
registering for, and completing community service (without the ability to drive). She spent months forgoing basic
necessities for herself and family (using primarily public assistance dollars) to pay off her court and reinstatement fees
and get her license back. One speeding ticket combined with a regressive Drivers’ License Suspension system
financially devastated this family, and her story is not uncommon in Santa Fe and across the state.

So many Santa Fe residents can’t legally drive simply because they are trapped in a cycle of debt and their access to
safe and legal transportation is limited. Polling by Change Research in 2021 indicates the majority of New Mexicans
oppose suspending driver’s licenses of people who cannot afford to immediately pay a ticket or other court fees
and fines. This holds across race, region, and political parties. [1]

This proposed ordinance demonstrates Santa Fe’s commitment to the needs and desires of its residents by removing
barriers to employment and socioeconomic success. We urge the council to approve this bill and allow it to move
forward and act as a model for cities around our state.

Thank you.



New Mexico Advisory Board on Fines and Fees

Floyd Zamora

Mona Serna

Yvette Medina

Matt Martin

Ginger Sharpe

Cavallaro Hart

[1] Change Research conducted a poll of 744 registered voters statewide. Strong majorities of voters support reform proposals to make the current
system fairer to everyone, especially people with low incomes.



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  May 20, 2022 

 

To: Quality of Life Committee, Finance Committee, and Governing Body 

 

Via:  Geronimo Griego, Fire Marshal 

 

From:  Brian Moya, Fire Chief 

Nathan Miller, Wildland Superintendent 

 

RE: Extending Fire Restrictions 

 

 

ITEM AND ISSUE: 

 

The proposed Resolution extends certain fire restrictions throughout the City of Santa Fe (“City”). 

The Resolution bans the sale and use of fireworks except for public displays of fireworks as approved 

by the City of Santa Fe fire chief. 

 

BACKGROUND AND SUMMARY: 

 

NMSA 1978, Section 60-2C-8.1, authorizes the governing body of a municipality to restrict the 

sale or use of fireworks within the boundaries of the municipality if severe or extreme drought 

conditions exist. As of May 19, all of Santa Fe County was in extreme drought, the second-highest 

classified level. State statute precludes a governing body from adopting fire restrictions 20 days 

prior to a holiday for which fireworks may be sold – the Fourth of July. Each Resolution has a 

maximum effective time period of thirty days, requiring the adoption of subsequent Resolutions if 

severe, extreme, or exceptional drought conditions persist. 

 

The Santa Fe National Forest (“SFNF”) Forest Supervisor implemented USFS Stage II fire 

restrictions on April 22, 2022 and implemented Stage III fire restrictions on May 19, 2022. The 

Stage II fire restrictions remain in effect. Due to the proximity of the City to the SFNF, the 

proposed Resolution strongly encourages City residents to adhere to the Stage II fire restrictions 

implemented in the SFNF. 

 

The Forest Service’s Stage II fire restrictions are a proactive way to reduce the risk of human-

caused wildfires, protect natural and cultural resources, and enhance public and firefighter safety.  

 

ACTION REQUESTED: 

 

Adopt the Resolution as presented. 

 

GGG
GGG

NFM
NFMBJM

BJM

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARRLXGxfO8juK6pDmoNBcaakWxob8Gg5u
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARRLXGxfO8juK6pDmoNBcaakWxob8Gg5u
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARRLXGxfO8juK6pDmoNBcaakWxob8Gg5u


ATTACHMENTS: 

 

Resolution 

Fiscal Impact Report 

Drought Monitor – Weekly Conditions 

Drought Monitor – Seasonal Outlook 
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Chris Rivera 5 

Councilor Carol Romero-Wirth 6 

Councilor Renee Villarreal 7 

Councilor Jamie Cassutt 8 

 9 

A RESOLUTION 10 

PROCLAIMING SEVERE OR EXTREME DROUGHT CONDITIONS EXIST IN THE 11 

CITY OF SANTA FE; IMPOSING FIRE RESTRICTIONS FROM JUNE 11, 2022, TO 12 

JULY 10, 2022; BANNING THE SALE OR USE OF FIREWORKS WITHIN THE CITY 13 

OF SANTA FE; AND PROHIBITING OTHER FIRE HAZARD ACTIVITIES. 14 

 15 

 WHEREAS, the danger of range fires, grass fires, forest fires and structure fires are very 16 

high or extremely high in and around the city of Santa Fe; and 17 

 WHEREAS, the weather in Santa Fe has been dry and windy, contributing to the present 18 

very high or extremely high fire risk, and it is predicted that the windy and dry weather will continue 19 

into the coming weeks, causing progressively worsening fire conditions; and 20 

 WHEREAS, due to abnormally low winter precipitation, United States forest service data 21 

indicates very high or extreme fire danger presently exists; and 22 

 WHEREAS, multiple fires have broken out in central and northern New Mexico including 23 

the Hermit’s Peak/Calf Canyon fire that has displaced many residents who work in Santa Fe; and  24 

 WHEREAS, the Santa Fe National Forest (“SFNF”) Forest Supervisor implemented Stage 25 
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II fire restrictions on April 22, 2022, which includes a prohibition on the following activities: 1 

A. Building, maintaining, attending, or using a fire, campfire, or stove fire; 2 

B. Smoking, except within an enclosed vehicle or building, a developed recreation 3 

site, or while stopped in an area at least three feet in diameter that is cleared of 4 

vegetation and flammable material;  5 

C. Blasting, welding, or operating an acetylene or other torch with open flame; 6 

D. Using an explosive of any kind; 7 

E. Operating any equipment powered by an internal combustion engine, including 8 

chainsaws, between the hours of 10 a.m. and 6 p.m.; and 9 

F. Driving off designated roads; and 10 

WHEREAS, the SFNF Forest Supervisor has implemented Stage III fire restrictions for 11 

the full 1.6 million acres of the SFNF, which closes the forest until July 18, 2022, unless rescinded 12 

earlier; and 13 

WHEREAS, the order imposing Stage II fire restrictions remains in place throughout the 14 

SFNF; and 15 

WHEREAS, it is anticipated that drought conditions will be present for the foreseeable 16 

future; and 17 

 WHEREAS, the probability of ignition of materials likely to serve as fuel for fire is 18 

presently extremely high in the city of Santa Fe; and 19 

 WHEREAS, if the city experiences a fire that burns out of control in the watershed, 40% 20 

e loss or substantially reduced capacity; 21 

and 22 

 WHEREAS, if the city experiences a fire that burns out of control in populated areas, it 23 

may be necessary to evacuate and relocate affected residents; and  24 

WHEREAS, pursuant to NMSA 1978, Section 60-2C-8.1, the governing body of a 25 
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municipality is authorized to restrict the sale or use of fireworks within the boundaries of the 1 

municipality if severe or extreme drought conditions exist; and 2 

WHEREAS, Governor Michelle Lujan Grisham issued Executive Order No. 2022-22 on 3 

4 

 5 

WHEREAS, according to the most recently available update to the U.S. Drought Monitor, 6 

Santa Fe County is in an extreme drought, the second highest category. 7 

NOW, THEREFORE, BE IT PROCLAIMED BY THE GOVERNING BODY OF 8 

THE CITY OF SANTA FE:  9 

Section 1. This resolution shall be deemed a proclamation within the meaning of 10 

NMSA 1978, Section 60-2C-8.1 and SFCC 1987, Section 12-3.9. 11 

Section 2. As per NMSA 1978, Section 60-2C-8.1, the Governing Body anticipates 12 

severe or extreme drought conditions exist or may exist within the boundaries of the city of Santa 13 

Fe based upon current drought indices published by the national weather service and other relevant 14 

information supplied by the United States forest service. 15 

Section 3. The Governing Body bans the sale or use of all fireworks listed in this 16 

section from June 11, 2022 to July 10, 2022 to the maximum extent possible permitted in NMSA 17 

1978, Section 60-2C-8.1. 18 

A. The sale or use of the following fireworks is specifically banned within 19 

the city limits: 20 

(1) aerial devices: 21 

(a) ariel shell kit-reloadable tubes; 22 

(b) aerial spinners; 23 

(c) helicopters; 24 

(d) mines; 25 
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(e) missile-type rockets; 1 

(f) multiple tube devices; 2 

(g) roman candles; 3 

(h) shells; and 4 

(i) stick-type rockets except for those specified in Section 5 

60-2C-7(B)(1) and (2); 6 

(2) ground audible devices: 7 

(a) chasers; and 8 

(b) firecrackers. 9 

B. All fireworks within any lands covered wholly or in part by timber, brush, 10 

or native grass are prohibited. 11 

C. Any fireworks not listed in paragraphs A(1) and (2) of this Section are 12 

limited to areas that are paved or barren or that have a readily accessible source of water 13 

for use by the homeowner or the general public. 14 

Section 4. Exceptions to the above restrictions are public displays of fireworks in 15 

strict conformance with the requirements and conditions set forth in Section 12-3.3 SFCC 1987 and 16 

as approved by the City of Santa Fe fire chief or their designee. 17 

Section 5. Pursuant to SFCC 1987, Section 12-3.9, 18 

 A. Any individual, firm, partnership, or other entity found in violation of the 19 

above restrictions shall be deemed guilty of a misdemeanor and shall be punished by 20 

imprisonment for up to ninety (90) days or a fine not to exceed five hundred dollars ($500), 21 

or both. 22 

 B. Each and every occasion on which this section is violated shall be 23 

considered a separate offense. 24 
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BE IT FURTHER RESOLVED that the Governing Body strongly encourages City 1

residents to adhere to the Stage II fire restrictions implemented in the SFNS.2

BE IT FURTHER RESOLVED that the Governing Body recognizes that NMSA 1978, 3

Section 60-2C-8.1 only allows municipalities to adopt fire restrictions for 30 days at a time and no 4

less than 20 days prior to a holiday for which fireworks may be sold. Therefore, to ensure that there 5

will be no lapse in the fire restrictions imposed by this resolution, the Governing Body may impose 6

these fire restrictions at any subsequent meeting date hereafter to ensure that such fire restrictions 7

are in place during extreme or severe drought conditions and wildland fire conditions.8

PASSED, APPROVED, AND ADOPTED this __ day of _______, 2022.9

10

11

____________________________12

ALAN WEBBER, MAYOR13

ATTEST:14

15

_______________________________16

KRISTINE MIHELCIC, CITY CLERK17

APPROVED AS TO FORM:18

19

_________________________________20

ERIN K. McSHERRY, CITY ATTORNEY21

22

23

24

Legislation/2022/Resolutions/Fire Restrictions 22-525



           
 

                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Fire Restrictions 22-5          

 

Sponsor(s): Councilor Rivera and Councilor Romero-Wirth        

 

Reviewing Department(s): Fire Department         

    

 

Staff Completing FIR: Nathan Miller     Date: 5/17/2022    Phone: _________   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Resolution establishes restrictions for the sale and use of fireworks within City limits due to severe 

drought.             

              

 

Departments Affected: 

Fire Department; Police Department         

             

            

 

Consequences of Not Enacting Legislation: 

The City will not restrict the use of fireworks in the City limits that pose a risk of starting a fire due to severe to 

exceptional drought.             

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The Resolution is consistent with NMSA 1978, Section 60-2C-8.1 and SFCC 1987, Chapter 12, Fire Protection and 

Prevention.               

 

 

Performance and Administrative Implications: 

If the Resolution is not adopted, there will not be an enforcement mechanism for the prohibitions adopted in the 

Resolution regarding the sale and use of fireworks.             

 

 

Fiscal Implications: 

None identified.             

              

 

 

Fiscal Impact 
  

 X  Check here if no fiscal impact 

FIR No. 10411 

1010_10402___ 

May 20, 2022

Alexis Lotero (May 22, 2022 21:49 MDT)
Alexis Lotero May 22, 2022

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAARRLXGxfO8juK6pDmoNBcaakWxob8Gg5u
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARRLXGxfO8juK6pDmoNBcaakWxob8Gg5u


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



May 17, 2022
Valid 8 a.m. EDT

(Released Thursday, May. 19, 2022)

Author:
Richard Heim
NCEI/NOAA

U.S. Drought Monitor
New Mexico

droughtmonitor.unl.edu

The Drought Monitor focuses on broad-scale
conditions. Local conditions may vary. For more
information on the Drought Monitor, go to
https://droughtmonitor.unl.edu/About.aspx

Intensity:

D0 Abnormally Dry
D1 Moderate Drought
D2 Severe Drought
D3 Extreme Drought
D4 Exceptional Drought

None



http://go.usa.gov/3eZ73

U.S. Seasonal Drought Outlook

Author: Adam Hartman
NOAA/NWS/NCEP/Climate Prediction Center

Drought Tendency During the Valid Period Valid for May 19 - August 31, 2022
Released May 19

Depicts large-scale trends based
on subjectively derived probabilities
guided by short- and long-range 
statistical and dynamical forecasts. 
Use caution for applications that
can be affected by short lived events.
"Ongoing" drought areas are 
based on the U.S. Drought Monitor
areas (intensities of D1 to D4).
NOTE: The tan areas imply at least
a 1-category improvement in the
Drought Monitor intensity levels by 
the end of the period, although 
drought will remain. The green 
areas imply drought removal by the 
end of the period (D0 or none).

Drought persists
Drought remains but improves
Drought removal likely
Drought development likely



May 24, 2022
Valid 8 a.m. EDT

(Released Thursday, May. 26, 2022)

Author:
Richard Heim
NCEI/NOAA

U.S. Drought Monitor
New Mexico

droughtmonitor.unl.edu

The Drought Monitor focuses on broad-scale
conditions. Local conditions may vary. For more
information on the Drought Monitor, go to
https://droughtmonitor.unl.edu/About.aspx

Intensity:

D0 Abnormally Dry
D1 Moderate Drought
D2 Severe Drought
D3 Extreme Drought
D4 Exceptional Drought

None



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee

Meeting Start Date - 05/31/2022

Meeting Committee - Finance Committee

Item Title - Request for Approval of the Collective Bargaining Agreement between the 
City of Santa Fe and the Santa Fe Police Officers Association for FY23 in the 
Amount of $2,251,013.00 for Sworn and Civilian Bargaining Unit Employees.  (Ben 
Valdez, Deputy Chief of Police, bpvaldez@santafenm.gov, 505-955-5040).

Committee Review:
Finance Committee:  5/31/2022
Quality of Life Committee:  6/1/2022
Governing Body:  6/8/2022
 

Item Type - contract

Item Owner - 

Item Sponsor - 

Item Tracking Number - 22-14777

Motion Type - Approve

Motion Mover - Chris Rivera

Motion Seconder - Signe Lindell

Motion Status - approved

Vote For Count - 4

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 1

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - Jamie Cassutt

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov













































































































































































City of Santa Fe, New Mexico 
Memorandum 

 

 

Date:  May 20, 2022 

 

To: Quality of Life Committee and Governing Body 

 

From:  Bernadette Salazar, Human Resources Director 

     

RE: Resolution providing that the down payment assistance program budgeted in FYE 

23 is available to all City employees 

 

 

EXECUTIVE SUMMARY: 

 

The proposed Resolution specifies that the down payment assistance program included in the FYE 

23 Budget not be preferentially available to law enforcement and fire rescue/EMS personnel over 

City employees with other roles. 

 

BACKGROUND: 

 

On May 27, 2022 the Governing Body adopted its operating budget for FYE 23. Included in the 

budget for the Human Resources Department was $750,000 for a down payment assistance 

program that, as presented, was intended to encourage law enforcement and fire rescue/EMS 

personnel to live in the community in which they serve. The proposed Resolution would allow 

other City employees  to be eligible for the down payment assistance program as well. 

 

ATTACHMENTS: 

 

Resolution 

Fiscal Impact Report 

bjs
bjs

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAF5PBSdcXabqwzYTHF_38ANdp_YwpMo-Y
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Michael J. Garcia 5 

Councilor Lee Garcia 6 

 7 

 8 

 9 

A RESOLUTION 10 

SPECIFYING THAT THE DOWN PAYMENT ASSISTANCE PROGRAM INCLUDED IN 11 

THE FYE 23 BUDGET BE AVAILABLE TO ALL FULL-TIME CITY EMPLOYEES. 12 

 13 

WHEREAS, on April 27, 2022 the City of Santa Fe’s (“City’s”) Governing Body adopted 14 

its operating budget for FYE 23 (FYE 23 Budget); and 15 

WHEREAS, the FYE 23 Budget included $750,000 for a pilot down payment assistance 16 

program; and 17 

WHEREAS, as presented, the intent of the program would be to encourage law 18 

enforcement and fire rescue/EMS personnel to live in the community in which they serve by 19 

providing them down payment assistance to purchase a home in Santa Fe; and 20 

WHEREAS, law enforcement and fire rescue/EMS personnel are not the only City 21 

employees who cannot afford to live in Santa Fe; and 22 

WHEREAS, many City employees have expressed a desire to be eligible for a down 23 

payment assistance program. 24 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 25 



  

10410.1 2 

CITY OF SANTA FE that the eligibility for the down payment assistance funding included in 1 

FYE 23 Budget be available to all full-time City employees. 2 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2022. 3 

 4 

 5 

 6 

       ____________________________ 7 

       ALAN WEBBER, MAYOR 8 

ATTEST: 9 

 10 

_______________________________ 11 

KRISTINE MIHELCIC, CITY CLERK 12 

APPROVED AS TO FORM: 13 

 14 

_________________________________ 15 

ERIN K. McSHERRY, CITY ATTORNEY 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2022/Resolutions/Down Payment Assistance Program for All Employees 25 
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                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Down Payment Assistance Program for All City Employees      

 

Sponsor(s): Councilor Michael J. Garcia and Councilor Lee Garcia       

 

Reviewing Department(s): Human Resources Department        

 

Staff Completing FIR: Bernadette Salazar   Date: 5/22/22     Phone: 955-6591  

 

 

Reviewed by City Attorney:            Date:          
                

 

Reviewed by Finance Director:           Date:          
 

 

Summary: 

The proposed Resolution sets forth that the funding for the down payment assistance program included in the FYE 23 

budget shall be available to all eligible City employees and not preferential to law enforcement and fire rescue/EMS 

personnel.             

 

 

Departments Affected: 

Human Resources Department, Finance Department         

              

 

 

Consequences of Not Enacting Legislation: 

The down payment assistance program will continue to be available to law enforcement and fire rescue/EMS personnel 

for FYE 23.             

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

              

  

 

Performance and Administrative Implications: 

The availability of the down payment assistance to either all City employees or to law enforcement and fire 

rescue/EMS will require policy development.         

 

 

Fiscal Implications: 

The purpose of certain budgeted funds would be specified as available for all eligible City employees.    

 

 

Fiscal Impact 
  

 X  Check here if no fiscal impact 

FIR No.  10410 

May 20, 2022

Alexis Lotero (May 22, 2022 21:59 MDT)
Alexis Lotero May 22, 2022
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Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:
Bernadette Salazar (May 24, 2022 17:17 MDT)
Bernadette Salazar

bjsalazar@santafenm.gov
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6

Meeting Name - Governing Body - Regular Meeting

Meeting Start Date - 05/25/2022

Meeting Committee - Governing Body

Item Title - CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor M. Garcia 
and Councilor L. Garcia)
A Resolution Specifying that the Down Payment Assistance Program Included in the 
FYE 23 Budget Be Available to All Full-Time City Employees. (Bernadette Salazar, 
Human Resources Department Director: bjsalazar@santafenm.gov, 955-6591)

Committee Review:
Governing Body (Introduced): 05/25/2022
Quality of Life Committee: 06/01/2022
Governing Body: 06/08/2022

Item Type - resolution

Item Owner - Bernadette Salazar

Item Sponsor - Michael Garcia

Item Tracking Number - 22-14696

Motion Type - Approve

Motion Mover - Carol Romero-Wirth

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 7

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 2

Vote For Names - Jamie Cassutt, Amanda Chavez, Lee Garcia, Signe Lindell, Carol Romero-Wirth, 
Renee Villarreal, Alan Webber

Vote Against Names - 
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1
5
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9
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Vote Abstain Names - 

Vote Absent Names - Michael Garcia, Chris Rivera
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