
PROCEDURES FOR FINANCE COMMITTEE MEETING

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Written Public Comment: Members of the public may submit written comments on
legislation by clicking on the comment bubble to the right of the meeting on the public
portal at https://santafe.primegov.com/public/portal three hours prior to the start of the
meeting.

The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Finance Committee – May 16, 2022

6. ACTION ITEMS: CONSENT

a. Request for the Approval of Amendment #4 to Service Contract 20-0027,
Extending the Term and Increasing Compensation in the Amount of
$500,000.00 for HVAC,Mechanical, Plumbing and Electrical Services; B&D
Industries, Inc; (Josh Bohlman, Facilities Project Administrator,
jbohlman@santafenm.gov, 505-690-9597)
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Public Works and Utilities Committee: 5/23/2022
Finance Committee: 5/31/2022
Governing Body: 6/8/2022

b. Request for Approval of Service Contract in the Total Amount of
$1,517,257.50 for Tyler Munis Upgrade Support Services and Payroll
Support for the Term of Twelve Months with Ciber Pathway. (Manuel
Gonzales, ITT Director: mmgonzales@santafenm.gov, 505-955-5576)

Committee Review:
Finance Committee: 05/31/2022
Public Works and Utilities Committee: 06/06/2022
Governing Body: 06/08/2022

c. Request for Approval of a Cooperative Purchasing Agreement with Rubicon
Global LLC, for On-Board Solid Waste Routing and Ticketing Technology
in the Total Amount of $515,532.80 exclusive of NMGRT. (Shirlene Sitton,
Environmental Services Division Director, sesitton@santafenm.gov,
505-955-2209)

Committee Review:
Finance Committee: 05/31/2022
Public Works and Utilities Committee: 06/06/2022
Governing Body: 06/08/2022

d. Request for Approval of the Collective Bargaining Agreement between the
City of Santa Fe and the Santa Fe Police Officers Association for FY23 in
the Amount of $2,251,013.00 for Sworn and Civilian Bargaining Unit
Employees. (Ben Valdez, Deputy Chief of Police,
bpvaldez@santafenm.gov, 505-955-5040).

Committee Review:
Finance Committee: 5/31/2022
Quality of Life Committee: 6/1/2022
Governing Body: 6/8/2022

7. PRESENTATION

a. FY21 Audit Status Update (Ricky Bejarano, Interim Assistant Finance
Director)
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8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Monday, June 20, 2022

12. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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SPECIAL PROCEDURES FOR FINANCE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than five
(5) people, the Finance Committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
santafe.primegov.com/portal/search.

1. CALL TO ORDER

Meeting started at 5:09 p.m.

2. ROLL CALL

Members Present:
Voting Member Renee Villarreal
Voting Member Carol Romero-Wirth
Voting Member Signe Lindell
Voting Member Jamie Cassutt
Voting Member Chris Rivera

Members Excused:
Voting Member PrimeGov Admin

MINUTES
REGULAR MEETING OF

THE FINANCE COMMITTEE
MAY 16, 2022
5:00 PM

FINANCE COMMITTEE MEETING
Monday, May 16, 2022

Page 1 of 11

http://www.youtube.com/user/cityofsantafe
http://www.youtube.com/user/cityofsantafe
http://santafe.primegov.com/portal/search


Others Attending:
Fran Dunaway, Attendee
Carolynn Roibal, Attendee

3. APPROVAL OF AGENDA

MOTION: Voting Member Rivera moved, seconded by Voting Member Cassutt,
to approve the as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting Member
Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

4. APPROVAL OF CONSENT AGENDA

MOTION: Voting Member Rivera moved, seconded by Voting Member Cassutt,
to approve the consent agenda as amended. Items a, d, g, h, i pulled for
discussion.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting Member
Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

5. APPROVAL OF MINUTES

a. Finance Committee – May 2, 2022

MOTION: Voting Member Cassutt moved, seconded by Voting Member Rivera,
to approve the minutes as presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting Member
Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

6. ACTION ITEMS: CONSENT

a. CONSIDERATION OF BILL NO. 2022- ___. (Councilor Romero-Wirth,
Councilor Cassutt, Councilor Chavez)
An Ordinance Relating to the City Of Santa Fe Uniform Traffic Ordinance
(“UTO”); Creating a New Section 5 of Schedule B of the UTO to Create
the Low-Income Financial Equity (“Life”) Parking Program. (Noel Correia,
Parking Division Director: npcorreia@santafenm.gov, 505-955-6611)

Committee Review:
Introduced: 04/13/2022
Governing Body (Public Comment): 04/27/2022
Quality of Life: 05/04/2022
Public Works and Utilities: 05/09/2022
Finance: 05/16/2022
Governing Body (Public Hearing): 05/25/2022

MOTION: Voting Member Lindell moved, seconded by Voting Member
Villarreal, to approve the bill as presented.

VOTE: The motion was on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None
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MOTION: moved, seconded by , to postpone the bill until.

VOTE: The motion was on the following Roll Call vote:

For: None

Against: None

Abstain: None

b. CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor Rivera and
Councilor L. Garcia)
A Resolution Requesting Approval of Amendment No. 1 to a Municipal
Arterial Program Cooperative Grant From the New Mexico Department of
Transportation, Identified as Control Number L500429, Granting a Time
Extension for the Planning, Design, and Construction of Agua Fria Street
and South Meadows Road Intersection Improvements. (Regina Wheeler,
Public Works Director, rawheeler@santafenm.gov)
1. Request for Approval Of Amendment No. 1 To A Municipal Arterial

Program Cooperative Agreement With The New Mexico Department Of
Transportation For The Planning, Design, And Construction Of Cip 853c -
Agua Fria And South Meadows Road Intersection Improvements Project.
Amendment Is for Extension Of Agreement Term Only And No Additional
Funding. (Regina Wheeler, Public Works Director,
rawheeler@santafenm.gov). Committee Review:
Introduced: 04/27/22
Public Works and Utilities Committee: 05/09/22
Finance Committee: 05/16/22
Governing Body: 05/25/22

MOTION: Voting Member Rivera moved, seconded by Voting Member
Cassutt, to approve the resolution as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

MINUTES
REGULAR MEETING OF

THE FINANCE COMMITTEE
MAY 16, 2022
5:00 PM

FINANCE COMMITTEE MEETING
Monday, May 16, 2022

Page 4 of 11



Against: None

Abstain: None

c. CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor Rivera and
Councilor L. Garcia)
A Resolution Approving Amendment No. 2 to a Municipal Arterial Program
Cooperative Grant From the New Mexico Department of Transportation
Identified as Control Number L500383 Granting a Time Extension for the
Planning, Design, and Construction of Agua Fria Street and South
Meadows Road Intersection Improvements. (Regina Wheeler, Public
Works Director, rawheeler@santafenm.gov).

1. Request For Approval of Amendment No. 2 To A Municipal Arterial
Program Cooperative Agreement with The New Mexico Department Of
Transportation For The Planning, Design, And Construction Of Cip 853c -
Agua Fria And South Meadows Road Intersection Improvements Project.
Amendment Is for Extension Of Agreement Term Only And No Additional
Funding. (Regina Wheeler, Public Works Director,
rawheeler@santafenm.gov).

Committee Review:
Introduced: 04/27/22
Public Works and Utilities Committee: 05/09/22
Finance Committee: 05/16/22
Governing Body: 05/25/22

MOTION: Voting Member Rivera moved, seconded by Voting Member
Cassutt, to approve the resolution as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None
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d. CONSIDERATION OF BILL NO. 2022-__. (Councilwoman Villarreal and
Councilor Chris Rivera)
An Ordinance Amending Section 23-5.2 to Permit up to Ten (10) Small
Commercial Events on the Plaza. (Melissa McDonald, Parks and Open
Spaces Division Director, mamcdonald@santafenm.gov, 505-303-9502)

Committee Review:
Finance Committee (Introduced): 05/02/2022
Governing Body (Public Comment): 05/11/2022
Finance Committee: 05/16/2022
Economic Development Advisory Committee: 06/08/22
Public Works and Utilities Committee: 06/27/2022
Governing Body (Public Hearing): 07/13/22

MOTION: Voting Member Rivera moved, seconded by Voting Member
Cassutt, to postpone the bill until 6/8 to go to EDAC and follow
the flow of committees: Quality of Life, Public Works, Finance
and Governing Body.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

e. CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor Rivera,
Councilor Chavez, Councilor M. Garcia, Councilor Lindell, Councilor
Cassutt, and Councilor Romero-Wirth)
A Resolution Allocating Three and a Quarter Acre Feet of Available Water
From the City’s Existing Water Supply to the Southside Teen Center.
(Therese Martinez, Project Administrator: tmartinez@santafenm.gov,
955-5937; John Dillon, Project Administrator: jcdillon@santafenm.gov,
955-5936)

Committee Review:
Introduced: 04/27/22
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Public Works and Utilities Committee: 05/09/22
Finance Committee: 05/16/22
Quality of Life Committee: 05/18/22
Governing Body: 05/25/22

MOTION: Voting Member Rivera moved, seconded by Voting Member
Cassutt, to approve the resolution as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

f. Request for Approval of General Services Contract with Econolite Control
Products in the Total Amount of $499,699.80 excluding NMGRT to Furnish
and Install New Traffic Signal Controllers using Funds Allocated by
Governing Body on March 9, 2022. (Jose Lerma, Traffic Operations
Manager, jnlerma@santafenm.gov, 505-955-2431)

Committee Review:
Finance Committee: 05/16/2022
Public Works & Utilities Committee: 05/23/2022
Governing Body: 05/25/2022

MOTION: Voting Member Rivera moved, seconded by Voting Member
Cassutt, to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None
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g. Request for Approval of Five Year Agreement to Waive Fees between the
City of Santa Fe and Bienvenidos (Noel Correia, Parking Division Director,
npcorreia@santafenm.gov, 505-955-6611)

Committee Review:
Finance Committee: 05/16/2022
Public Works & Utilities Committee: 05/23/2022
Governing Body: 05/25/2022

MOTION: Voting Member Villarreal moved, seconded by Voting Member
Cassutt, to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

h. Request for Approval of a Budget Amendment Resolution (BAR) in the
Amount of $289,205 to Cover Lease Payments due for the LED Streetlights
and Solarization Project (Brad Fluetsch, Planning & Investment Officer,
bjfluetsch@santafenm.gov, (505) 955- 6885).

Committee Review:
Finance Committee: 5/16/22
Public Works and Utilities Committee: 5/23/22
Governing Body: 5/25/2022

MOTION: Voting Member Cassutt moved, seconded by Voting Member
Lindell, to approve the budget adjustment resolution (BAR) as
presented.

VOTE: The motion was approved on the following Roll Call vote:
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For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

i. Request for Approval of an Agreement with the United States Department
of Agriculture (USDA), Forest Service, Santa Fe National Forest (US Forest
Service – USFS) with No Fiscal Impact; Increased Capacity of Services
Provided to USFS for Forest Service Burns. (Nathan Miller, Wildland
Superintendent: nfmiller@santafenm.gov; 505-955-3501)

Committee Review:
Finance Committee: 05/16/2022
Public Works Committee: 05/23/2022
Governing Body: 05/25/2022

MOTION: Voting Member Rivera moved, seconded by Voting Member
Cassutt, to approve the memorandum of agreement (MOA) as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

j. ITT Department Request for the Approval of contract in the Total Amount of
$358,111.80 for Three Year Term for Adobe Licensing via CDW-G;(Manuel
Gonzales, ITT Director, mmgonzales@santafenm.gov, 505-955-5531)

Committee Review:
Finance Committee: 05/16/22
Public Works Committee: 05/23/22
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Governing Body: 05/25/22

MOTION: Voting Member Rivera moved, seconded by Voting Member
Cassutt, to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Voting Member Villarreal, Voting Member Romero-Wirth, Voting
Member Lindell, Voting Member Cassutt, Voting Member Rivera

Against: None

Abstain: None

7. PRESENTATION

a. Potential Benefits and Limitations of Establishing a Metropolitan
Redevelopment Area at the Midtown Property (Erin K. McSherry, City
Attorney, ekmcsherry@santafenm.gov, 505-955-6961; Marcos Martinez,
Senior Assistant City Attorney, mdmartinez@santafenm.gov,
505-955-6502; and Andrea Salazar, Assistant City Attorney,
asalazar@santafenm.gov, 505-995-6303)

Committee Schedule:
Economic Development Advisory Committee: 5/11/2022
Finance Committee: 5/16.2022
Community Development Commission: 5/18/2022
Governing Body: 5/25/2022

Marcos Martinez with the City Attorney’s Office presented the Metropolitan
Redevelopment Area at the Midtown Property.

Councilor Lindell request a copy of the presentation be emailed by City
Attorney staff to all Committee members.

b. FY21 Audit Status Update (Ricky Bejarano, Interim Assistant Finance
Director)

MINUTES
REGULAR MEETING OF

THE FINANCE COMMITTEE
MAY 16, 2022
5:00 PM

FINANCE COMMITTEE MEETING
Monday, May 16, 2022

Page 10 of 11

mailto:ekmcsherry@santafenm.gov
mailto:mdmartinez@santafenm.gov
mailto:asalazar@santafenm.gov


Ricky Bejarano, Interim Assistant Finance Director presented an update on
the FY21 Audit Status and McHard Report improvement updates.

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: May 31 2022

12. ADJOURN

Meeting adjourned at 8:36 p.m.

_____________________________
Liaison

________________________________
Chair
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VOTE SUMMARY

1
5
8
9
6

Meeting Name - Public Works and Utilities Committee

Meeting Start Date - 05/23/2022

Meeting Committee - Public Works and Utilities Committee

Item Title - Request for the Approval of Amendment #4 to Service Contract 20-0027, extending the 
Term and increasing Compensation in the amount of $500,000.00; for HVAC, Mechanical, Plumbing 
and Electrical
Services; B&D Industries, Inc; Josh Bohlman, Facilities Project Administrator, 
jbohlman@santafenm.gov, 505-690-9597

COMMITTEE REVIEW:
Public Works and Utilities Committee 5/23/2022
Finance Comittee 5/31/2022
Governing Body 6/8/2022

Item Type - contract amendment

Item Owner - Sam Burnett

Item Sponsor - 

Item Tracking Number - 22-14634

Motion Type - Approve

Motion Mover - Michael Garcia

Motion Seconder - Amanda Chavez

Motion Status - approved

Vote For Count - 4

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 1

Vote For Names - Michael Garcia, Carol Romero-Wirth, Lee Garcia, Amanda Chavez

Vote Against Names - 

Vote Abstain Names - 

mailto:jbohlman@santafenm.gov
tel:505-690-9597


VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - Chris Rivera

User Name - Jamie-Rae Diaz

User Email - jldiaz@santafenm.gov



City of Santa Fe, New Mexico
Memorandum

DATE: May 10, 2022

TO: Public Works & Utilities Committee, Finance Committee, Governing Body

VIA: Regina Wheeler, Public Works Department Director

Sam Burnett, Facilities Division Director

FROM:  Josh Bohlman, Facilities Division Project Administrator
___________________________________________________________________________________________ 

ITEM AND ACTION:  
Request for the Approval of Amendment #4 to Service Contract 20-0027, extending the Term and
increasing Compensation in the amount of $500,000.00; for HVAC, Mechanical, Plumbing and Electrical 
Services; B&D Industries, Inc; Josh Bohlman, Facilities Project Administrator, jbohlman@santafenm.gov, 
505-690-9597

BACKGROUND AND SUMMARY:
This On-Call Contract with B&D Industries provides HVAC, Mechanical, Plumbing and Electrical services. 
This contract is critical to the ability of the Facilities Division to respond quickly to prevent major damage
throughout City facilities and to mitigate damage once it has occurred. These services will supplement the 
capacity and/or expertise of City staff as needed. Notice of the potential use of this contract has been 
provide to AFSCME.

Amendment #4 to On-Call Contract #20-0027 will increase compensation by $500,000.00 from the existing 
$2,250,000.00 to $2,750,000.00 plus applicable NMGRT. This will allow for the continued maintenance and 
repairs at Midtown Santa Fe as well as throughout the other City Facilities serviced by the Public Works 
Facilities Division. Purchase requisitions requested via this on-call contract will be reviewed and 
authorized by the Facilities Division Director or the Property Maintenance Manager based upon need (see 
attached on call contract #20-0027 and previously approved amendments).

B&D Industries has been chosen from the State Price Agreement to provide this service for a number of
important reasons. B&D has been assisting the Facilities Division Maintenance Section with work
throughout many of the City’s facilities and has extensive knowledge of the City’s equipment as well
as considerable experience working at Midtown. B&D’s experience modifier is 0.77, which demonstrates
the high quality and safety of their operations.

PROCUREMENT METHOD:
The procurement method is via State Price Agreement #90-000-18-00073 which expires on June 30, 2023. 

CONTRACT NUMBER:
The FY22 Munis contract number is 3201686

FUNDING SOURCE:
Fund Name/Number: Various
Munis Org Name/Number: Various
Munis Object Name/Number: Various
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INSURER A :
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INSURER C :
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POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
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$(Ea accident)
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$
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CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

11/8/2021

License # 0757776

(505) 262-9412 9412 (866) 487-3972

20508

B & D Industries, Inc.
9720 Bell Ave SE
Albuquerque, NM 87123

20478
35289

A 1,000,000

X X 6016149399 11/11/2021 11/11/2022 1,000,000

15,000

1,000,000

2,000,000

2,000,000

1,000,000B

X X 6016149371 11/11/2021 11/11/2022

5,000,000C

X X 6016149404 11/11/2021 11/11/2022 5,000,000

10,000
B

X 6 16149385 11/11/2021 11/11/2022 500,000
N 500,000

500,000

D Worker's Comp - NM X 5672 1/1/2021 Accid/Empl/Pol Limit 2,000,000

Umbrella is Form Following over General Liability, Auto Liability and Employers Liability.  Additional Insured, Waiver of Subrogation and Primary 
Non-Contributory apply per attached policy forms.

City of Santa Fe
200 Lincoln Ave
Santa Fe, NM 87501

B&DINDU-01 CBUTLER

HUB International Insurance Services (SOW)
6565 Americas Parkway
Suite 720
Albuquerque, NM 87110

Carrie Butler

Carrie.Butler@hubinternational.com

Valley Forge Insurance Company
National Fire Insurance Company of Hartford
The Continental Insurance Company
Builders Trust of New Mexico

X

1/1/2022

X
X

X

X

X

X

X



/SPA_Signature/                                          SPD_Amd_General_009_Rev_01_0521 

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 

 

State of New Mexico 
General Services Department 

Purchasing Division 
 

Statewide Price Agreement Amendment 
 

Awarded Vendor: 
(AX) 0000046206 
Yearout Mechanical LLC 
dba  
6060 Isleta Blvd. SW 
Albuquerque, NM 87105 
 
Email: welchsboiler@comcast.net 
Telephone No. (505) 877-0356 
 

 Number:  90-00000-18-00073 
 
Amendment No.:  Six 
 
Term:  June 20, 2019  June 19, 2023 

   
Ship To: 
All State of New Mexico agencies, commissions, 
institutions, political subdivisions and local 
public bodies allowed by law. 

 Procurement Specialist:  Mark Lujan 
 
Telephone No.:  505-795-2516 
 
Email:  Mark.Lujan@state.nm.us 

Invoice: 
As Requested 
 

 

  

                         
 

  

Title: HVAC & Plumbing Services - Statewide 

This amendment is to be attached to the respective Price Agreement and become a part thereof. 

This amendment is issued to reflect the following effective immediately: Vendors (AI) 0000045905 
Boiler Service, Inc. and (AK) 00086970 Yearout Service, LLC are now (AX) 0000046206 Yearout 
Mechanical LLC dba  

Except as modified by this amendment, the provisions of the Price Agreement shall remain in full force 
and effect. 

Accepted for the State of New Mexico 

/Purchasing_Agent/                                              Date: 
Mark Hayden, New Mexico State Purchasing Agent  

This Agreement was signed on behalf of the State Purchasing Agent

4/21/2022
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GSD/PD (Rev. 04/19)
State of New Mexico

General Services Department
Purchasing Division

Statewide Price Agreement Amendment

Awarded Vendor:
23 Vendors

Email:
Telephone No.:

Price Agreement Number: 90-000-18-00073                      

Price Agreement Amendment No.: Two   

Term: June 20, 2019 to June 19, 2021

Ship To:
All State of New Mexico agencies, commissions, 
institutions, political subdivisions and local public 
bodies allowed by law.

Procurement Specialist:  Mark Lujan

Telephone No.:  (505) 827- 0564

Email:  Mark.Lujan@state.nm.us

Invoice:
As Requested

Title: HVAC and Plumbing Services - Statewide 

This Price Agreement Amendment is to be attached to the respective Price Agreement and become a part 
thereof.

In accordance with Price Agreement provisions, and by mutual agreement of all parties, this Price Agreement is 
extended from June 20, 2020 to June 19, 2021 at the same price, terms and conditions.

Except as modified by this amendment, the provisions of the Price Agreement shall remain in full force and effect.

Accepted for the State of New Mexico

_________________________________________________                                  Date: 06/17/2020
Mark Hayden, New Mexico State Purchasing Agent

Purchasing Division: 1100 St. Francis Drive, Room 2016, Santa Fe, 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472























May 12, 2022

Fran Dunaway (May 12, 2022 16:29 MDT) May 12, 2022
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CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name:  B&D Industries, Inc.

Procurement Title: B&D Industries Inc. – HVAC On-Call Amendment #4

Procurement Method: State Price Agreement   Cooperative    Sole Source   Other 

Exempt    Request For Proposal (RFP)    Invitation To Bid (ITB) Contract Under 200k   Contract Over 200k

Department Requesting Public Works/Facilities Division  Staff Name Josh Bohlman  

Procurement Requirements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A

Approved Procurement Checklist (by Purchasing) 
Memo addressed to City Manager (under ) Committees/City Council (over ) 
State Price Agreement 
RFP 
Evaluation Committee Report 
ITB 
Bid Tab 
Quotes (3 valid current quotes) 
Cooperative Agreement  
Sole Source Request and Determination Form  
Contractors Exempt Letter 
Purchasing Officers approval for exempt procurement
BAR  
FIR 
Executed Contract, Agreement or Amendment  
Current Business Registration and CRS numbers on contract or agreement Summary of Contracts 
and Agreements form 
Certificate of Insurance 
All documentation presented to Committees 
Other:    

Josh Bohlman Project Administrator    April 26,2022
Department Rep Printed Name (attesting that all information included) Title    Date

Purchasing Officer (attesting that all information is reviewed) Title    Date

Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.

Fran Dunaway May 12, 2022





Fran Dunaway (May 27, 2022 13:36 MDT) Chief Procurement Officer May 27, 2022

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAKVuJInRRwHwVlhoXYVwJB-V_ScFCDBo4


Andy Hopkins (May 27, 2022 12:56 MDT)
Andy Hopkins May 27, 2022

Fran Dunaway (May 27, 2022 13:36 MDT)
May 27, 2022

sole source 30 day posting- Proprietary 4 year contract for upgrade and services

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAKVuJInRRwHwVlhoXYVwJB-V_ScFCDBo4
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAKVuJInRRwHwVlhoXYVwJB-V_ScFCDBo4


Item# 
-----

Munis Contract# 3203383 

CITY OF SANTA FE 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, New Mexico, 
hereinafter referred to as the "City," and Ciber Pathway Inc. , hereinafter referred to as the 
"Contractor," and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this 
Agreement is in accordance with the provisions of the New Mexico Procurement Code (NMSA 
1978, 13-1-28 et seq.) pursuant to NMSA 1978, § 13-1-95.2.E; and NMSA 1978, § 13-1-111. 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage 
with the City for professional services, in accordance with the terms and conditions hereinafter set 
out, and the Contractor understanding and consenting to the foregoing is willing to render such 
professional services as outlined in the Agreement; and 

WHEREAS, the Contractor does hereby accept its designation as [professional service], rendering 
services related to [insert services] for the City, as set forth in this Agreement; and 

WHEREAS, it is agreed by the parties that the performance of the professional services is for a 
period of [insert term], as directed by the City. 

NOW, THEREFORE, the parties hereby agree as follows: 

1. Scope of Work.

The Contractor shall provide the following services for the City as described in Exhibit "A"
attached hereto and incorporated herein 

2. Standard of Performance; Licenses.

A. The Contractor represents that Contractor possesses the personnel, experience
and knowledge necessary to perform the services described under this Agreement. 

B. The Contractor agrees to obtain and maintain throughout the term of this
Agreement, all applicable professional and business licenses required by law, for itself, its 
employees, agents, representatives and subcontractors. 

2. Compensation.

A. The City shall pay to the Contractor in full payment for services satisfactorily
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performed at the rate of compensation not to exceed One Million, Five Hundred Seventeen 
Thousand, Two Hundred Fifty-Seven Dollars and Fifty Cents ($1,517,257.50), including gross 
receipts tax. The total amount payable to the Contractor under this Agreement, including 

gross receipts tax and expenses, shall not exceed ($1,517,257.50). This amount is a maximum 

and not a guarantee that the work assigned to be performed by Contractor under this 

Agreement shall equal the amount stated herein. The parties do not intend for the 

Contractor to continue to provide services without compensation when the total 

compensation amount is reached. Contractor is responsible for notifying the City when the 

services provided under this Agreement reach the total compensation amount. In no event 

will the Contractor be paid for services provided in excess of the total compensation amount 

without this Agreement being amended in writing prior to those services in excess of the total 

compensation amount being provided. 

B. Payment in future fiscal years is subject to availability of funds pursuant to the
Appropriations Paragraph set forth below and to any negotiations between the parties from year to 
year pursuant to Paragraph 1, Scope of Work, and to approval by the City. All invoices MUST 
BE received by the City no later than fifteen (15) days after the termination of the Fiscal Year in 
which the services were delivered. Invoices received after such date WILL NOT BE PAID.) 

C. Contractor must submit a detailed statement accounting for all services performed
and expenses incurred. If the City finds that the services are not acceptable, within thirty days 
after the date of receipt of written notice from the Contractor that payment is requested, it shall 
provide the Contractor a letter of exception explaining the defect or objection to the services, and 
outlining steps the Contractor may take to provide remedial action. Upon certification by the City 
that the services have been received and accepted, payment shall be tendered to the Contractor 
within thirty days after the date of acceptance. If payment is made by mail, the payment shall be 
deemed tendered on the date it is postmarked. However, the City shall not incur late charges, 
interest, or penalties for failure to make payment within the time specified herein. 

3. Term.

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY
THE CITY. This Agreement shall terminate on June 30, 2023 unless terminated pursuant to 
paragraph 4 (Termination), or paragraph 5 (Appropriations). The City reserves the right to renew 
the contract on an annual basis by mutual Agreement not exceed a total of four (4) years in 
accordance with NMSA 1978, §§ 13-1-150 through 152. 

4. Termination.

A. Termination. This Agreement may be terminated by either of the parties hereto
upon written notice delivered to the other party at least thirty (30) days prior to the intended date 
of termination. Except as otherwise allowed or provided under this Agreement, the City's sole 
liability upon such termination shall be to pay for acceptable work performed prior to the 
Contractor's receipt of the notice of termination, if the City is the terminating party, or the 
Contractor's sending of the notice of termination, if the Contractor is the terminating party; 
provided, however, that a notice of termination shall not nullify or otherwise affect either party's 
liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall 
submit an invoice for such work within thirty (30) days of receiving or sending the notice of 
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termination. Notwithstanding the foregoing, this Agreement may be terminated immediately 
upon written notice to the Contractor if the Contractor becomes unable to perform the services 
contracted for, as determined by the City or if, during the term of this Agreement, the Contractor 
or any of its officers, employees or agents is indicted for fraud, embezzlement or other crime due 
to misuse of City funds or due to the Appropriations paragraph herein. THIS PROVISION IS 
NOT EXCLUSIVE AND DOES NOT WAIVE THE City's OTHER LEGAL RIGHTS AND 
REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT. 

B. Termination Management. Immediately upon receipt by either the City or the
Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further 
obligations for salaries, services or any other expenditure of funds under this Agreement without 
written approval of the City; 2) comply with all directives issued by the City in the notice of 
termination as to the performance of work under this Agreement; and 3) take such action as the 
City shall direct for the protection, preservation, retention or transfer of all property titled to the 
City and records generated under this Agreement. Any non-expendable personal property or 
equipment provided to or purchased by the Contractor with contract funds shall become property 
of the City upon termination and shall be submitted to the City as soon as practicable. 

5. Appropriations.

The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the City Council for the performance of this Agreement. If sufficient 
appropriations and authorization are not made by the City Council, this Agreement shall terminate 
immediately upon written notice being given by the City to the Contractor. The City's decision as 
to whether sufficient appropriations are available shall be accepted by the Contractor and shall be 
final. If the City proposes an amendment to the Agreement to unilaterally reduce funding, the 
Contractor shall have the option to terminate the Agreement or to agree to the reduced funding, 
within thirty (30) days of receipt of the proposed amendment. 

6. Status of Contractor.

The Contractor and its agents and employees are independent contractors performing
professional services for the City and are not employees of the City. The Contractor and its agents 
and employees shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any 
other benefits afforded to employees of the City as a result of this Agreement. The Contractor 
acknowledges that all sums received hereunder are reportable by the Contractor for tax purposes, 
including without limitation, self-employment and business income tax. The Contractor agrees 
not to purport to bind the City unless the Contractor has express written authority to do so, and 
then only within the strict limits of that authority. 

7. Assignment.

The Contractor shall not assign or transfer any interest in this Agreement or assign any
claims for money due or to become due under this Agreement without the prior written approval 
of the City. 

8. Subcontracting.

The Contractor shall not subcontract any portion of the services to be performed under
this Agreement without the prior written approval of the City. No such subcontract shall relieve 
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the primary Contractor from its obligations and liabilities under this Agreement, nor shall any 
subcontract obligate direct payment from the City. 

9. Release.

Final payment of the amounts due under this Agreement shall operate as a release of the
City, its officers and employees from all liabilities, claims and obligations whatsoever arising from 
or under this Agreement. 

10. Confidentiality.

Any confidential information provided to or developed by the Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any 
individual or organization by the Contractor without the prior written approval of the City. 

11. Product of Service -- Copyright.

All materials developed or acquired by the Contractor under this Agreement shall become
the property of the City and shall be delivered to the City no later than the termination date of this 
Agreement. Nothing developed or produced, in whole or in part, by the Contractor under this 
Agreement shall be the subject of an application for copyright or other claim of ownership by or 
on behalf of the Contractor. 

12. Conflict of Interest; Governmental Conduct Act.

A. The Contractor represents and warrants that it presently has no interest and, during
the term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict 
in any manner or degree with the performance or services required under the Agreement. 

B. The Contractor further represents and warrants that it has complied with, and,
during the term of this Agreement, will continue to comply with, and that this Agreement complies 
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 
1978. 

C. Contractor's representations and warranties in Paragraphs A and B of this Article
12 are material representations of fact upon which the City relied when this Agreement was entered 
into by the parties. Contractor shall provide immediate written notice to the City if, at any time 
during the term of this Agreement, Contractor learns that Contractor's representations and 
warranties in Paragraphs A and B of this Article 12 were erroneous on the effective date of this 
Agreement or have become erroneous by reason of new or changed circumstances. If it is later 
determined that Contractor's representations and warranties in Paragraphs A and B of this Article 
12 were erroneous on the effective date of this Agreement or have become erroneous by reason of 
new or changed circumstances, in addition to other remedies available to the City and 
notwithstanding anything in the Agreement to the contrary, the City may immediately terminate 
the Agreement. 

D. All terms defined in the Governmental Conduct Act have the same meaning in this
section. 
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13. Amendment.

A. This Agreement shall not be altered, changed or amended except by instrument in
writing executed by the parties hereto and all other required signatories. 

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding
due to budget or other considerations, the Contractor shall, within thirty (30) days ofreceipt of the 
proposed Amendment, have the option to terminate the Agreement, pursuant to the termination 
provisions as set forth in Article 4 herein, or to agree to the reduced funding. 

14. Entire Agreement.

This Agreement, together with any other documents incorporated herein by reference and
all related Exhibits and Schedules constitutes the sole and entire agreement of the Parties with 
respect to the subject matter of this Agreement, and supersedes all prior and contemporaneous 
understandings, agreements, representations, and warranties, both written and oral, with respect to 
the subject matter. In the event of any inconsistency between the statements in the body of this 
Agreement, and the related Exhibits and Schedules, the statements in the body of this Agreement 
shall control. 

15. Penalties for violation of law.

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose 
felony penalties for illegal bribes, gratuities and kickbacks. 

16. Equal Opportunity Compliance.

The Contractor agrees to abide by all federal and state laws and rules and regulations, and
Santa Fe City Code, pertaining to equal employment opportunity. In accordance with all such 
laws of the State of New Mexico, the Contractor assures that no person in the United States shall, 
on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental 
handicap, or serious medical condition, spousal affiliation, sexual orientation or gender identity, 
be excluded from employment with or participation in, be denied the benefits of, or be otherwise 
subjected to discrimination under any program or activity performed under this Agreement. If 
Contractor is found not to be in compliance with these requirements during the life of this 
Agreement, Contractor agrees to take appropriate steps to correct these deficiencies. 

17. Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect
to its choice of law provisions. Venue shall be proper only in a New Mexico court of competent 
jurisdiction in accordance with NMSA 1978, sec. 38-3-2 . By execution of this Agreement, 
Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico 
over any and all lawsuits arising under or out of any term of this Agreement. 

18. Workers Compensation.

The Contractor agrees to comply with state laws and rules applicable to workers
compensation benefits for its employees. If the Contractor fails to comply with the Workers 
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Compensation Act and applicable rules when required to do so, this Agreement may be terminated 
by the City. 

19. Professional Liability Insurance.

Contractor shall maintain professional liability insurance throughout the term of this
Agreement providing a minimum coverage in the amount required under the New Mexico Tort 
Claims Act. The Contractor shall furnish the City with proof of insurance of Contractor's 
compliance with the provisions of this section as a condition prior to performing services under 
this Agreement. 

20. Other Insurance

If the services contemplated under this Agreement will be performed on or in City
facilities or property, Contractor shall maintain in force during the entire term of this Agreement, 
the following insurance coverage(s), naming the City as additional insured. 

A. Commercial General Liability insurance shall be written on an occurrence basis
and be a broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and 
$2,000,000 in the aggregate for claims against bodily injury, personal and advertising injury, and 
property damage. Said policy shall include broad form Contractual Liability coverage and be 
endorsed to name the City of Santa Fe their officials, officers, employees, and agents as 
additional insureds. 

B. Business Automobile Liability insurance for all owned, non-owned automobiles,
with a combined single limit not less than $1,000,000 per accident. 

C. Broader Coverage and Limits. The insurance requirements under this
Agreement shall be the greater of (1) the minimum coverage and limits specified in this 
Agreement, or (2) the broader coverage and maximum limits of coverage of any insurance policy 
or proceeds available to the Named Insured. It is agreed that these insurance requirements shall 
not in any way act to reduce coverage that is broader or that includes higher limits than the 
minimums required herein. No representation is made that the minimum insurance requirements 
of this Agreement are sufficient to cover the obligations of Contractor hereunder. 

D. Contractor shall maintain the above insurance for the term of this Agreement and
name the City as an additional insured and provide for 30 days cancellation notice on any 
Certificate of Insurance form furnished by Contractor. Such certificate shall also specifically 
state the coverage provided under the policy is primary over any other valid and collectible 
insurance and provide a waiver of subrogation. 

21. Records and Financial Audit.

The Contractor shall maintain detailed time and expenditure records that indicate the date;
time, nature and cost of services rendered during the Agreement's term and effect and retain them 
for a period of three (3) years from the date of final payment under this Agreement. The records 
shall be subject to inspection by the City. The City shall have the right to audit billings both before 
and after payment. Payment under this Agreement shall not foreclose the right of the City to 
recover excessive or illegal payments 
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22. Indemnification.

The Contractor shall defend, indemnify and hold harmless the City from all actions,
proceeding, claims, demands, costs, damages, attorneys' fees and all other liabilities and expenses 
of any kind from any source which may arise out of the performance of this Agreement, caused by 
the negligent act or failure to act of the Contractor, its officers, employees, servants, subcontractors 
or agents, or if caused by the actions of any client of the Contractor resulting in injury or damage 
to persons or property during the time when the Contractor or any officer, agent, employee, servant 
or subcontractor thereof has or is performing services pursuant to this Agreement. In the event 
that any action, suit or proceeding related to the services performed by the Contractor or any 
officer, agent, employee, servant or subcontractor under this Agreement is brought against the 
Contractor, the Contractor shall, as soon as practicable but no later than two (2) days after it 
receives notice thereof, notify the legal counsel of the City. 

23. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. 
NMSA 1978, as amended. The City and its "public employees" as defined in the New Mexico Tort 
Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any 
limitation ofliability pursuant to law. No provision in this Agreement modifies or waives any 
provision of the New Mexico Tort Claims Act. 

24. Invalid Term or Condition.

If any term or condition of this Agreement shall be held invalid or unenforceable, the
remainder of this Agreement shall not be affected and shall be valid and enforceable. 

25. Enforcement of Agreement.

A party's failure to require strict performance of any provision of this Agreement shall not
waive or diminish that party's right thereafter to demand strict compliance with that or any other 
provision. No waiver by a party of any of its rights under this Agreement shall be effective unless 
express and in writing, and no effective waiver by a party of any of its rights shall be effective to 
waive any other rights. 

26. Notices.

Any notice required to be given to either party by this Agreement shall be in writing and
shall be delivered in person, by courier service or by U.S. mail, either first class or certified, 
return receipt requested, postage prepaid, as follows: 

To the City: Attn: Manuel Gonzales, ITT Director 
200 Lincoln Ave. Santa Fe, NM 87504, mmgonzales@santafenm.gov]. 

To the Contractor: Ciber Pathway Inc. 
Attn: Krishna Gajavelli, 5601 NW 72nd Street STE 178G, Warr Acres, OK 73132 
accounts@ciberpathway.com 
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27. Authority.

If Contractor is other than a natural person, the individual(s) signing this Agreement on
behalf of Contractor represents and warrants that he or she has the power and authority to bind 
Contractor, and that no further action, resolution, or approval from Contractor is necessary to enter 
into a binding contract. 

28. Merger.

This Agreement incorporates all the Agreements, covenants and understandings between
the parties hereto concerning the subject matter hereof, and all such covenants, Agreements and 
understandings have been merged into this written Agreement. No prior Agreement or 
understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable unless 
embodied in this Agreement. 

29. Non-Collusion.

In signing this Agreement, the Contractor certifies the Contractor has not, either directly or
indirectly, entered into action in restraint of free competitive bidding in connection with this offer 
submitted to the City's Chief Procurement Officer. 

30. Default/Breach.

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City
may procure the goods or services from another source and hold the Contractor responsible for 
any resulting excess costs and/or damages, including but not limited to, direct damages, indirect 
damages, consequential damages, special damages and the City may also seek all other remedies 
under the terms of this Agreement and under law or equity. 

31. Equitable Remedies.

The Contractor acknowledges that its failure to comply with any provision of this
Agreement will cause the City irrevocable harm and that a remedy at law for such a failure would 
be an inadequate remedy for the City, and the Contractor consents to the City 's obtaining from a 
court of competent jurisdiction, specific performance, or injunction, or any other equitable relief 
in order to enforce such compliance. The City's rights to obtain equitable relief pursuant to this 
Agreement shall be in addition to, and not in lieu of, any other remedy that the City may have 
under applicable law, including, but not limited to, monetary damages. 

32. Default and Force Maieure.

The City reserves the right to cancel all or any part of any orders placed under this
Agreement without cost to the City, if the Contractor fails to meet the provisions of this Agreement 
and, except as otherwise provided herein, to hold the Contractor liable for any excess cost 
occasioned by the City due to the Contractor's default. The Contractor shall not be liable for any 
excess costs if failure to perform the order arises out of causes beyond the control and without the 
fault or negligence of the Contractor; such causes include, but are not restricted to, acts of God or 

8 



the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine 
restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors 
due to any of the above, unless the City shall determine that the supplies or services to be furnished 
by the subcontractor were obtainable from other sources in sufficient time to permit the Contractor 
to meet the required delivery scheduled. The rights and remedies of the City provided in this Clause 
shall not be exclusive and are in addition to any other rights now being provided by law or under 
this Agreement. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the 
signature by the required approval authorities below. 

CITY OF SANTA FE: 

ALAN WEBBER, MAYOR 

DATE: 
---------

CONTRACTOR: 
c

�

·ber P thway Inc. 

---� 
- ,i· 

NAME Krishna Gajavelli

President 

TITLE 

DATE: 05/18/2022 
CRS# 03-323501005 
Registration # ___ _ 

ATTEST: 

KRISTINE BUSTOS MIHELCIC, CITY CLERK 

CITY ATTORNEY'S OFFICE: 

Hutt4c t!f&ilitez 
M•rC01M1rtine.z(M1y19,:!02li0:55MDT) 

SENIOR ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

ALEXIS LOTERO, INTERIM FINANCE DIRECTOR 

Org. Name/Org#. 3253950.510340 ERP, Other Consulting
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Exhibit A 

STATEMENT OF WORK 

System Implementation Support Services 
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1.1 Services Scope 

Ciber Pathway Inc will be responsible to perform the following: 

a. Prepare project charter and detailed project plan with tasks.

b. Identify and document new features in Tyler Munis v2019 HCM and Finance sub-modules that
are utilized by City of Santa Fe.

c. Conduct AS IS sessions with City of Santa Fe business users to review and understand current
_.__.__ -&. --------- •--••=-----•- ---- -L.-11----- --..1 --:- --=-•- 1.J __ ._;.c.. 11.1.,_.. LI-••- t"L.-,,1.J 
.;)Lene UI ..,, UL,c.:,.:,c.:,, 1 C'-tUII CII ICIIL.;), 5at,,.:,, L.IICIIICll5C,:) CIIIU tJCIIII t,JUIIIL.;). IUCIILII y IYIU.;)L , ,ave, JIIUUIU 

Have, Could Have and Won't Have. 

d. Prepare fit gap analysis document based on the AS IS sessions. And prioritize Must Have, Should
Have, Could Have and Won't Have features or functionality.

e. Perform analysis to identify any identified gaps can be remedied by utilizing new features
available in Tylei Munis v201S. Piopose solutions if available foi GAPS in new Veision to City of
Santa Module leads.

f. Present new features available in Tyler Munis v2019 to City of Santa Fe module leads and
advantages of utilizing those new features to improve the ROI of the product.

g. Identify and document changes to existing functionality in new Tyler Munis V2019.

h. Configure upgrade Tyler Munis V2019 test system as needed for new and existing features.

i. Unit and system test Tyler Munis v2019 system.

j. Assist City of Santa Fe users with User acceptance testing.

k. Work with Tyler support on resolutions with any issues identified during testing.

i. Identify and document aii the existing reports avaiiabie in Tyier Munis v2019.

m. Conduct report requirements session with City of Santa Fe business module leads to identify
reporting requirements.

• HR

• Finance

• Payroll

i. l-lrl\11-\A/ooL-I" l\llnnthl" n, t:llr-to,-1" Vo:lll"lu . ·-··· ··--·•·1 ... -.. ...... , --..--·--··, ·--··,

ii. PERA

iii. ACA Reporting

iv. Job requisition report

V. EEO reports

vi. Federal/state requirement reports

i. AP and AR Budget Billing Weekly Monthly Quarterly Yearly

ii. Federal/state requirement reports

i. Biweekly processing validation report



ii. Biweekly tax payments and 3rd party payment reports

iii. Federal/state requirement reports

iv. Year-end w2 validation reporting

v. W4validation reporting

vi. Leave Accruals report by Calendar year and Fiscal Year.

n. Prepare report design documents, build reports and deploy in TEST systems for testing.

o. Assist City of Santa Fe users in user acceptance testing reports.

p. Parallel current version to new version for transactions in payroll for at least one cycle to

vaiidate the resuits.

q. Support City of Santa Fe with any issues during day-to-day activities after go-live with new

version for minimum of 4 weeks.

1.2 Services, Roles & Responsibilities Work Streams: 

This section defines the key work streams that are directly related to this project. All services 

and deliverables performed within the scope of this work will fall into one of the work streams 

below: 

Work Streams: 

• Program/Project Management
• Functional Process Design/Configuration and Testing
• Deployment and Immediate post go-live support.
• Reporting

1.2.1. Program/Project Management & Governance: 

The objective of this workstream is to have Program/Project Management team collaborate 

with City of Santa Fe throughout the program to ensure project management will governance 

processes be defined, designed, executed, and refined, as needed. 

• Develop Overall Upgrade Charter
• Establish and retain a resourceful City of Santa Fe project team who can address all

aspects of the project scope and produce the required deliverables
• Establish and retain a resourceful Ciber Pathway Inc project team who can address all

aspects of the project scope and produce the required deliverables
• Establish procedures for knowledge transfer between City of Santa Fe and Ciber

Pathway Inc team.
• Verify that a project budget has been established and that the appropriate tracking

mechanisms are in place.



• Track the overall progress of the project according to the work plan and ensuring that
regular status reports are produced, distributed, and reviewed in a timely basis.

• Create project status reports and attend meetings with project stake holders and City

of Santa Fe executive team to provide status updates, risks and any anticipated project

(f�l�y�
• Verify that regular project/cross-team communications are produced and are available

to the core and extended project team members.
• Develop an issue management process and tracking tool
• Monitor and manage project issues.
� \/orifu +ho:,+ n, 10:,li+u Ac-c-11r-:,nro nrl"\rorl, ,roe- -:,nrl nrl"\roc-c-or -:,ro in nl-:,ro +ho:,+ u,ill holn 
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generate high-quality work products and deliverables and a final product that meets

the business requirements
• Develop a risk management plan.
• Regularly analyze project risks and establish processes and procedures to prevent or

manage these risks
• Establish procedures and processes for capturing, escalating, and resolving the various

types of project issues
• Vendor management and handle any additional procurements needed
• Establish and refine change control procedures and processes throughout the project

life cycle.
• Document and facilitate key design decisions and ensure the right inputs are being

provided by the right parties on time to the right decision-makers

1.2.2 Functional Process Design/Configuration and Testing: 

The objective of this work stream is to realize the required ERP Upgrade so that the City of 

Santa Fe departments are fully supported across their end-to-end business processes. 

More specifically, the activities in this work stream will assist in: 

• Review and understand the existing requirements, gaps, and challenges already

identified with respect to the business needs.
• Provide ongoing current state business process and legacy solution content, materials

and City of Santa Fe subject matter personnel to ensure ownership of requirements,

design, configuration, and testing priorities, decisions, deliverables, and results.
• Create design documentation that specifies package configuration choices and

recommended options based on understood requirements
• Develop white papers and stakeholder communication content, via high quality and

clear documentation, for all applicable new designs, business rules, and key decisions

that need to be understood and accepted.
• Develop functional specifications for all applicable new designs, interfaces, workflows,

and extensions
• Define ERP implementation configuration and development standards and best



practices that should be leveraged. 
• Provide test plans, scripts, cases that can be reused
• Develop a testing strategy, plan, and schedule for City of Santa Fe businesses, including

integration and user acceptance testing.
• l=nc11re rlo::1r rlnr11mont::atinn ::anrl ovor11tinn nf �II rlofinorl toc:t c:ron::arinc 

• Monitor testing and provide test results/status and action plans to fix defects
• Assist City of Santa Fe users in performing user acceptance testing.

1.2.3 Reporting: 

The objective of this workstream is to meet the reporting needs for the City of Santa Fe 

departments and businesses: 

• Identify City of Santa Fe reporting needs.

• Create and approve inventory of reporting development objects to meet gaps
• Ensure development approach is consistent with reporting architecture defined by Tyler

Munis.

• Build and unit test reports
• Incorporate reporting into end-to-end integration and UAT test plans
• Assist City of Santa Fe business users in conducting UAT.
• Develop reporting training materials

1.2.4 Deployment and Immediate Post Go-Live Support 

The objective of this work stream is to ensure an accelerated and high-quality implementation 

followed by a focused and experienced support effort. The goal is to minimize business 

disruption and maximize user adoption. More specifically, the activities in this work stream will 

assist in: 

• Providing an implementation schedule and associated staffing that can meet the
rlom�nrlr n-1 +ho r-nlln11+ 
'-11""•·· .... ••""'-'· W,I ---••'-- I "'tlW'�,.._. 

• Ensuring site readiness prior to cutover.
• Ensuring City of Santa Fe organization readiness to provide expanded support of the ERP

solution to stakeholders.



1.3 Team Structure 

All proposed key personnel must be approved by City of Santa Fe and named as "key 
personnel" in the contract. System Integration key personnel shall include, but not be limited 
to, the positions described below. 

Sr. Program/Project Manager 

The Sr. Program/Project Manager will be City of Santa Fe's primary point of contact 
throughout the project. The Sr. Program/Project Manager will serve as the day-to-day, System 
Integrator lead and work directly with his/her counterpart at City of Santa Fe. This role is 

widely held as the most critical role to successfully support ERP Upgrade. 

Functional/Process Leads/SME 

These Functional/Process Leads/SM E's will provide project management capabilities for their 
functional/process domain and will be paired with City of Santa leads for each domain. These 
individuals will possess knowledge of functional modules being upgraded as well as process, 
configuration, and integration best practices. These leads will be able to proactively guide City 
of Santa Fe's team throughout the upgrade project. 

Reporting Analyst 

Reporting analyst will provide report design, development and train City of Santa Fe staff 
utilizing approved tools by Tyler Munis architecture. 

i .3. i Staffing Assumptions: 

All personnel assigned to project are expected to work offsite or pre-arranged (Onsite-Offsite) 
schedule that is approved by Ciber Pathway Inc and as well as City of Santa Fe project 
management team. 



5601 NW 72nd Street STE 178G 

Warr Acres, OK 73132 

www.ciberpathway.com 

Ph: 405. 938.5676 

Fax: 405.938.3145 

Prepared by: Krishna Gajavelli 

CUSTOMER 

City of Santa Fe 

200 Lincoln Ave 

Santa Fe, NM 87504 

DATE 

QUOTE# 

CUSTOMER ID 

VALID UNTIL 

QUOTE 

4/25/2022 

CPI0024 

CPl238 

5/30/2022 

DESCRIPTION AMOUNT 

Program/Sr.Project Manager for 1500 hours at $175/hour (May 2022 - December 2022) 

Payroll SME for 1500 hours at $145/hour (May 2022 - December 2022) 

HR SME for 1500 hours at $135/hour (May 2022 - December 2022) 

Finance SME for 1500 hours at $145/hour (May 2022 - December 2022) 

Finance Business Analyst for 1500 hours at $125/hour (May 2022 - December 2022 

SQL Server Reporting Analyst (Development of Reports, Train staff on report development) 

1080 hours at $115/hour (May 2022 - December 2022) 

Notes: Upgrade project estimation from May 2022 - October 2022 - 6 Months and 3 months 

of post production support. 

s 262,500.00 

s 217,500.00 

s 202,500.00 

s 217,500.00 

s 187,500.00 

s 124,200.00 



TERMS AND CONDITIONS 

1. Customer will be billed after indicating acceptance of this quqt;�
2. PayR'leAt will ee clue 13rier te cleli¥ery ef serv-ice aAcl geecls ��

2
3. Please fax or mail the signed price quote to the address above 
Customer Acceotance (sign below): 

x_�---
Print Name: 

Subtotal 

GRTTax 

Tax due 
Other 
TOTAL 

If you have any questions about this quote, please contact 
Krishna Gajavelli, 405. 938.5676, accounts@ciberpathway.com 

Thank You For Your Business! 

1,211,700.00 

8.438%1 
102,237.19 

s 1,313,937.19 



5601 NW 72nd Street STE 178G
Warr Acres, OK 73132 DATE 3/28/2022
www.ciberpathway.com QUOTE # CPI0025
Ph: 405.938.5676 CUSTOMER ID CPI238
Fax: 405.938.3145 VALID UNTIL 5/30/2022
Prepared by: Krishna Gajavelli

CUSTOMER
City of Santa Fe
200 Lincoln Ave

Santa Fe, NM 87504

TAXED AMOUNT
X 187,500.00$  

[42] Subtotal 187,500.00$  

Taxable 187,500.00 

GRT rate 8.438%

Tax due 15,820.31 

Other - 

TOTAL 203,320.31$  

Thank You For Your Business!

If you have any questions about this price quote, please contact
Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

x ___________________________________________
Print Name:

TERMS AND CONDITIONS

1. Customer will be billed after indicating acceptance of this quote

3. Please fax or mail the signed price quote to the address above

Customer Acceptance (sign below):

2. Payment will be due prior to delivery of service and goods

QUOTE

DESCRIPTION
Tyler Munis  Payroll Support - 125/Hrs per month for 12 Months at $125/HR

05/16/2022
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