
SPECIAL PROCEDURES FOR QUALITY OF LIFE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, and the need to incorporate technology and
practices to re-institute in-person meetings consistent with the limitations established by
the Order, the Quality of Life committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenmgov.zoom.us/j/91023070113?
pwd=QTJrQjl3M2c3TFpCRjVaRkJYZU53UT09.
Passcode: 141109
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 910 2307 0113 - Passcode: 141109
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by the
Chair to speak at the appropriate time.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA
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5. APPROVAL OF MINUTES

a. Approval of Minutes from the March 2, 2022 Quality of Life Committee
Meeting

6. PRESENTATIONS

a. Homelessness and Encampment Update: Community Health and Safety
Department Presentation (Kyra Ochoa, Director of Community Health and
Safety Department: krochoa@santafenm.gov, 505-955-6603; Anna
Cale Pendas, Youth and Family Services Division Program
Manager: axcale@santafenm.gov, 505-955-6236)

b. Midtown Progress Report: Administrative Review Draft Plan and Code
Presentation by Strategic Economics and Opticos Design, Midtown
Redevelopment Land Economics and Urban Planning Partners.(Rich Brown,
Director of Community Development Department: rdbrown@santafenm.gov,
(505) 955-6625; Lee Logston, Midtown Asset Development Manager,
(505)955-6136: lrlogston@santafenm.gov and Daniel Hernandez, Midtown
Redevelopment Project Manager, Proyecto)

7. ACTION ITEMS: CONSENT

a. Request for Approval of FY22 Supplemental Police Vehicle Purchase for the
Vehicles, Equipment and Labor Costs Associated with Each Vehicle in the
Total Amount of $2,962,286.02. Funding and Budget Adjustment Resolution
was Approved at the March 9, 2022 Governing Body Meeting. (Ben Valdez,
Deputy Chief of Police: bpvaldez@santafenm.gov, 505-955-5040)

Committee Review:
Public Safety Committee: 03/15/2022
Quality of Life Committee: 03/16/2022
Finance Committee: 03/21/2022
Governing Body: 03/30/2022

b. CONSIDERATION OF RESOLUTION 2022-___ (Councilor Rivera,
Councilor Cassutt) to Approve Amending Impact Fees Capital Improvement
Plan FY2021-2027 and Replace Tables 80 and 81 Listing Planned Road
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Improvements and Parks and Trails Improvements as Recommended by the
Capital Improvements Advisory Committee. (Romella Glorioso-Moss,
Projects Administrator: rsglorioso-moss@santafenm.gov, 505-955-6623;
and Melissa McDonald, Parks Director: mamcdonald@santafenm.gov,
505-955-6840)

Committee Review:
Governing Body (Introduced): 03/09/2022
Quality of Life Committee: 03/16/2022
Public Works and Utilities Committee: 03/28/2022
Finance Committee: 04/04/2022
Governing Body: 04/13/2022

c. CONSIDERATION OF RESOLUTION 2022-___ (Councilor Lindell,
Councilwoman Villarreal) Authorizing the Sale and Consumption of Alcohol
During the Off the Rails: SITE Santa Fe Annual Benefit and Concert on City
Property on Thursday, June 23, 2022, Pursuant to Subsection 23-6.2(C)
SFCC 1987. (Kristine Mihelcic, Community Engagement Director and City
Clerk: kmmihelcic@santafenm.gov, 505-955-6846)

Committee Review:
Quality of Life Committee: 03/16/2022
Finance Committee: 03/21/2022
Governing Body: 03/30/2022

d. Request for the Approval of Memorandum of Agreement for FY22-26 for
Santa Fe Community College Scholarships for Area Veterans and their
Spouses, Children andGrandchildren between the City of Santa Fe Veterans
Advisory Board (VAB) and the Santa Fe Community College Foundation
(SFCCF) for a total amount of $72,000.00; (Julie Sanchez,
jjsanchez@santafenm.gov and (505) 955-6678)

COMMITTEE REVIEW:

Quality of Life Committee: 03/16/2022
Finance Committee: 03/21/2022
Governing Body: 03/30/2022

8. MATTERS FROM STAFF
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9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Wednesday, April 6, 2022

12. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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VOTE SUMMARY

1
5
8
9
6

Meeting Name - Quality of Life Committee

Meeting Start Date - 03/16/2022

Meeting Committee - Quality of Life Committee

Item Title - 

Approval of Minutes from the March 2, 2022 Quality of Life Committee Meeting

Item Type - minutes

Item Owner - 

Item Sponsor - 

Item Tracking Number - 22-13929

Motion Type - Approve

Motion Mover - Renee Villarreal

Motion Seconder - Michael Garcia

Motion Status - 

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia, Amanda Chavez

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Elizabeth Martin

User Email - max4martin@yahoo.com



1. CALL TO ORDER

The Quality Of Life Committee was called to order by Cpuncilor Cassutt, Chair, at 5:01 pm,
on Wednesday, March 2, 2022, and was attended virtually.

2. ROLL CALL

Members Present:
Councilor Jamie Cassutt
Councilor Michael Garcia
Councilor Renee Villarreal
Member Lee Garcia

Members Excused:
Member Amanda Chavez

Others Attending:
Loretta Olguin, Clerk
Elizabeth Martin, Clerk
Rich Brown, Attendee
Daniel Hernandez, Attendee

3. APPROVAL OF AGENDA

MOTION: Councilor Villarreal moved, seconded by Member Garcia, to approve the as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal, Member Garcia

Against: None

Abstain: None

4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia, to approve the as
presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal, Member Garcia

Against: None

Abstain: None

On the consent agenda the following items were pulled for discussion:
Item C was pulled by Councilor Lee Garcia, Items E, F and P were pulled by Councilor
Michael Garcia and Item K was pulled by Chair Cassutt.
All other items were approved on consent.

5. APPROVAL OF MINUTES

a. Approval of Minutes from the February 2, 2022 Quality of LIfe Committe
meeting.

MOTION: Member Garcia moved, seconded by Councilor Garcia,
to approve the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

b. Approval of Minutes from the February 16, 2022 Quality of Life Committee
meeting.

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the minutes as presented.

VOTE: The motion was on the following Roll Call vote:
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For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

A presentation was made by Alexandra Ladd, Michaele Pride and the UNM
DPAC team, Daniel Hernandez and Rich Brown.

6. ACTION ITEMS: CONSENT

a. Request for Approval of a Memorandum of Agreement between the City of
Santa Fe and Santa Fe County Transferring $65,000 of City of Santa Fe
Office of Economic Development Funds to Santa Fe County for the Santa
Fe Film Office (SFFO) to Hire an Additional Full Time Employee to Assist the
Director in the Business Development andManagement of the Ever-Growing
Local Film Production Sector in the City and County. (Rich Brown,
Community and Economic Development Director:
rdbrown@santafenm.gov, 505-955-6625).

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works/Utilities Committee: 03/07/2022
Economic Development Advisory Committee: 03/09/2022
Governing Body Meeting: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Member Garcia,
to approve the memorandum of agreement (MOA) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None
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b. CONSIDERATION OF RESOLUTION NO. 2202-___. (Councilor Rivera,
Councilor Cassutt, Councilwoman Villarreal, Councilor Romero-
Wirth and Councilor Lindell)
A Resolution Proclaiming Severe or Extreme Drought Conditions Exist in
the City Of Santa Fe; Imposing Fire Restrictions From March 10, 2022, to
April 10, 2022; Restricting the Sale or Use of Fireworks within the City of
Santa Fe and Prohibiting Other Fire Hazard Activities. (Geronimo Griego,
Fire Marshal, gggriego@santafenm.gov, 505-955-3317 and Brian Moya,
Fire Chief: bjmoya@santafenm.gov, 505-955-3111)

Committee Review:
Introduced: 02/23/2022
Quality of Life: 03/02/2022
Public Works and Utilities: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the resolution as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

c. Request for Approval of Amendment No.1 to Contract #21-0335 with
Homewise to Amend the Scope of Work and Increase the Amount of
Mortgage Principal Reduction Assistance Per Household from $30,000 to
$80,000. (Alexandra Ladd, Director, Office of Affordable Housing:
agladd@santafenm.gov, 505-955-6346) Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022
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MOTION: Member Garcia moved, seconded by Councilor Villarreal,
to approve the contract amendment as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

d. Request for Approval of Amendment No. 4 to the PSA with Vladimir Jones
(PRACO) in the Total Amount of $52,700 for Advertising Agency Services
for TOURISM Santa Fe for FY22. (Randy Randall, Executive Director,
rrandall@santafenm.gov, 505-955-6209)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the contract amendment as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

e. Request for Approval of Amendment No.1 to Contract Item #21-0325 to
Decrease $9,396 from the Original Contract Amount of $304,000 for the
Senior Volunteer Programs. Amended Contract Amount Will Equal
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$294,604; State of New Mexico Aging and Long Term Services Department.
(Gino Rinaldi, Division of Senior Services Director:

earinaldi@santafenm.gov, 505-955-4710)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Member Garcia,
to approve the contract amendment as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Villarreal, Member Garcia

Against: None

Abstain: None

Councilor Michael Garcia recused himself from this item siting a conflict.
Councilor Garcia left the meeting when discussion began and returned after
the vote.

f. Request for Approval of Amendment No. 1 to Professional Service
Agreement 21-0395 between the City of Santa Fe and Artful Life, LLC for an
Extension of Time Pursuant to Resolution 2021-56 Amending the Culture,
History, Art, Reconciliation Truth (CHART). (Pauline Kamiyama, Director,
Santa Fe Arts and Culture Department: pkkamiyama@santafenm.gov,
505-955-6653)

Committee Review:
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Garcia moved, seconded by Councilor Villarreal,
to approve the contract amendment as presented.

VOTE: The motion was on the following Roll Call vote:
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For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

g. Request for Approval of an Agreement with the State of New Mexico,
Department of Information Technology, for Subscription Services to the
Statewide Trunked Radio System (DTRS) at the Cost of Twenty Dollars
($20) Per Radio, for an Estimated Annual Cost of up to $150,000. (Manuel
Gonzales, ITT Director: mmgonzales@santafenm.gov; 505-231-1749 and
Joseph Abeyta, jmabeyta@santafenm.gov, 505-955-5518)

Committee Review:
Governing Body: 02/23/2022
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the memorandum of agreement (MOA) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

h. Request for Approval of a Budget Adjustment Resolution (BAR) in the Police
Department in the Amount of $2,979,997 to Fund Vehicles, Equipment and
Labor Costs Associated with Each Vehicle. (Ben Valdez, Deputy Chief of
Police: bpvaldez@santafenm.gov, 505-955-5040.)
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Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

i. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Economic Development Department in the Amount of $250,000 to Fund
Feasibility Study and Architectural Plans for El Lucero Crossing LEDA
Manufacturing Expansion. (Rich Brown, Community Development
Department Director: rdbrown@santafenm.gov; 505-955-6625)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None
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Abstain: None

This item was approved on consent.

j. Request for Approval of a Budget Adjustment Resolution (BAR) in the
TourismDepartment in the Amount of $300,000 to Fund Advertising. (Randy
Randall, Tourism Department Director: rrandall@santafenm.gov;
505-955-6209)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

k. Request for Approval of a Budget Adjustment Resolution (BAR) in the Arts
and Culture Department in the Amount of $300,000 to Fund Community
Gallery Citywide Exhibition and Programming, Arts Education, Cultural
Investment Funding Program (CIFP) and Culture Connects Focused
Projects and Programming. (Pauline Kamiyama, Arts and Culture
Department Director: pkkamiyama@santafenm.gov; 505-955-6653)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
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Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

l. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Railyard Division of the Public Works Department in the Amount of $350,000
to Fund Rail Corridor Safety and Railyard Platform #2 Design. (Sam Burnett,
Facilities Division Director: jsburnett@santafenm.gov, 505-955-5933 and
James Garduno, Project Administrator: jdgarduno@santafenm.gov,
505-795-2439)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None
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This item was approved on consent.

m. Request for Approval of a Budget Adjustment Resolution (BAR) in the Parks
Division of the Parks Department in the Amount of $1,040,000 to Fund
Improvements in Various City Parks. (Melissa McDonald, Parks and Open
Space Division Director: mamcdonald@santafenm.gov, 505-955-6840)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

n. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Facilities Division of the Public Works Department in the Amount
of $1,440,000 to Fund Repairs at Various City Facilities. (Regina Wheeler,
Public Works Department Director: rawheeler@santafenm.gov,
505-955-6622) Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

o. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Engineering Division of the Public Works Department in the Amount of
$1,500,000 to Fund Paint Striping Truck Replacement and Road markings,
Signal Heads and Signage. (Jose Lerma, Signal and Sign Shop Manager:
jnlerma@santafenm.gov, 505-955-2341)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.
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VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

p. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Accounting Division of the Finance Department in the Amount of $582,000 to
Fund Audit Preparation Support for On Time FY22 Audit. (Ricky Bejarano,
Accounting Officer: rabejarano@santafenm.gov)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

q. Request for Approval of a Budget Adjustment Resolution (BAR) for the
Streets Division in the PublicWorks Department in the Amount of $1,000,000
to Fund Pavement Rehabilitation and Maintenance and $500,000 to Fund
Traffic Signal Control Cabinet Replacement. (Mark Brooks, Streets Project
Administrator: mebrooks@santafenm.gov, 505-955-6622 and Jose Lerma,
Signal and Sign Shop Manager: jnlerma@santafenm.gov, 505-955-2341)

Committee Review:
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Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works/Public Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

r. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Community Services Department in the Amount of $1,000,000 to Fund
Eviction Prevention. (Julie Sanchez, Youth and Family Services Division
Director: jjsanchez@santafenm.gov, 505-955-6678 and Kyra Ochoa,
Community Health and Safety Department Director:
krochoa@santafenm.gov, 505-955-6603)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia
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Against: None

Abstain: None

This item was approved on consent.

7. PRESENTATION

a. Midtown Progress Report: Community Development Department
Presentation (Rich Brown, Director of Community Development Department;
rdbrown@santafenm.gov, 505-955-6625 and Daniel Hernandez, Midtown
Project Manager)

Presentation: Public Engagement Report - Key Findings by the UNM Design
& Planning Assistance Center and Midtown Engagement Partners.

This item was approved on consent.

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: March 16 2022

12. ADJOURN

There being no further business before the Committee the meeting adjourned at 6:17 pm.

_____________________________
Liaison

________________________________
Chair
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1. CALL TO ORDER

The Quality Of Life Committee was called to order by Cpuncilor Cassutt, Chair, at 5:01 pm,
on Wednesday, March 2, 2022, and was attended virtually.

2. ROLL CALL

Members Present:
Councilor Jamie Cassutt
Councilor Michael Garcia
Councilor Renee Villarreal
Member Lee Garcia

Members Excused:
Member Amanda Chavez

Others Attending:
Loretta Olguin, Clerk
Elizabeth Martin, Clerk
Rich Brown, Attendee
Daniel Hernandez, Attendee

3. APPROVAL OF AGENDA

MOTION: Councilor Villarreal moved, seconded by Member Garcia, to approve the as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal, Member Garcia

Against: None

Abstain: None

4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia, to approve the as
presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal, Member Garcia

Against: None

Abstain: None

On the consent agenda the following items were pulled for discussion:
Item C was pulled by Councilor Lee Garcia, Items E, F and P were pulled by Councilor
Michael Garcia and Item K was pulled by Chair Cassutt.
All other items were approved on consent.

5. APPROVAL OF MINUTES

a. Approval of Minutes from the February 2, 2022 Quality of LIfe Committe
meeting.

MOTION: Member Garcia moved, seconded by Councilor Garcia,
to approve the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

b. Approval of Minutes from the February 16, 2022 Quality of Life Committee
meeting.

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the minutes as presented.

VOTE: The motion was on the following Roll Call vote:
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For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

A presentation was made by Alexandra Ladd, Michaele Pride and the UNM
DPAC team, Daniel Hernandez and Rich Brown.

6. ACTION ITEMS: CONSENT

a. Request for Approval of a Memorandum of Agreement between the City of
Santa Fe and Santa Fe County Transferring $65,000 of City of Santa Fe
Office of Economic Development Funds to Santa Fe County for the Santa
Fe Film Office (SFFO) to Hire an Additional Full Time Employee to Assist the
Director in the Business Development andManagement of the Ever-Growing
Local Film Production Sector in the City and County. (Rich Brown,
Community and Economic Development Director:
rdbrown@santafenm.gov, 505-955-6625).

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works/Utilities Committee: 03/07/2022
Economic Development Advisory Committee: 03/09/2022
Governing Body Meeting: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Member Garcia,
to approve the memorandum of agreement (MOA) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
MARCH 02, 2022

5:00 PM
VIRTUAL MEETING

QUALITY OF LIFE COMMITTEE MEETING
Wednesday, March 2, 2022

Page 3 of 15



b. CONSIDERATION OF RESOLUTION NO. 2202-___. (Councilor Rivera,
Councilor Cassutt, Councilwoman Villarreal, Councilor Romero-
Wirth and Councilor Lindell)
A Resolution Proclaiming Severe or Extreme Drought Conditions Exist in
the City Of Santa Fe; Imposing Fire Restrictions From March 10, 2022, to
April 10, 2022; Restricting the Sale or Use of Fireworks within the City of
Santa Fe and Prohibiting Other Fire Hazard Activities. (Geronimo Griego,
Fire Marshal, gggriego@santafenm.gov, 505-955-3317 and Brian Moya,
Fire Chief: bjmoya@santafenm.gov, 505-955-3111)

Committee Review:
Introduced: 02/23/2022
Quality of Life: 03/02/2022
Public Works and Utilities: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the resolution as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

c. Request for Approval of Amendment No.1 to Contract #21-0335 with
Homewise to Amend the Scope of Work and Increase the Amount of
Mortgage Principal Reduction Assistance Per Household from $30,000 to
$80,000. (Alexandra Ladd, Director, Office of Affordable Housing:
agladd@santafenm.gov, 505-955-6346) Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022
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MOTION: Member Garcia moved, seconded by Councilor Villarreal,
to approve the contract amendment as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

d. Request for Approval of Amendment No. 4 to the PSA with Vladimir Jones
(PRACO) in the Total Amount of $52,700 for Advertising Agency Services
for TOURISM Santa Fe for FY22. (Randy Randall, Executive Director,
rrandall@santafenm.gov, 505-955-6209)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the contract amendment as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

e. Request for Approval of Amendment No.1 to Contract Item #21-0325 to
Decrease $9,396 from the Original Contract Amount of $304,000 for the
Senior Volunteer Programs. Amended Contract Amount Will Equal
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$294,604; State of New Mexico Aging and Long Term Services Department.
(Gino Rinaldi, Division of Senior Services Director:

earinaldi@santafenm.gov, 505-955-4710)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Member Garcia,
to approve the contract amendment as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Villarreal, Member Garcia

Against: None

Abstain: None

Councilor Michael Garcia recused himself from this item siting a conflict.
Councilor Garcia left the meeting when discussion began and returned after
the vote.

f. Request for Approval of Amendment No. 1 to Professional Service
Agreement 21-0395 between the City of Santa Fe and Artful Life, LLC for an
Extension of Time Pursuant to Resolution 2021-56 Amending the Culture,
History, Art, Reconciliation Truth (CHART). (Pauline Kamiyama, Director,
Santa Fe Arts and Culture Department: pkkamiyama@santafenm.gov,
505-955-6653)

Committee Review:
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Garcia moved, seconded by Councilor Villarreal,
to approve the contract amendment as presented.

VOTE: The motion was on the following Roll Call vote:
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For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

g. Request for Approval of an Agreement with the State of New Mexico,
Department of Information Technology, for Subscription Services to the
Statewide Trunked Radio System (DTRS) at the Cost of Twenty Dollars
($20) Per Radio, for an Estimated Annual Cost of up to $150,000. (Manuel
Gonzales, ITT Director: mmgonzales@santafenm.gov; 505-231-1749 and
Joseph Abeyta, jmabeyta@santafenm.gov, 505-955-5518)

Committee Review:
Governing Body: 02/23/2022
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the memorandum of agreement (MOA) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

h. Request for Approval of a Budget Adjustment Resolution (BAR) in the Police
Department in the Amount of $2,979,997 to Fund Vehicles, Equipment and
Labor Costs Associated with Each Vehicle. (Ben Valdez, Deputy Chief of
Police: bpvaldez@santafenm.gov, 505-955-5040.)
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Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

i. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Economic Development Department in the Amount of $250,000 to Fund
Feasibility Study and Architectural Plans for El Lucero Crossing LEDA
Manufacturing Expansion. (Rich Brown, Community Development
Department Director: rdbrown@santafenm.gov; 505-955-6625)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None
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Abstain: None

This item was approved on consent.

j. Request for Approval of a Budget Adjustment Resolution (BAR) in the
TourismDepartment in the Amount of $300,000 to Fund Advertising. (Randy
Randall, Tourism Department Director: rrandall@santafenm.gov;
505-955-6209)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

k. Request for Approval of a Budget Adjustment Resolution (BAR) in the Arts
and Culture Department in the Amount of $300,000 to Fund Community
Gallery Citywide Exhibition and Programming, Arts Education, Cultural
Investment Funding Program (CIFP) and Culture Connects Focused
Projects and Programming. (Pauline Kamiyama, Arts and Culture
Department Director: pkkamiyama@santafenm.gov; 505-955-6653)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022

MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
MARCH 02, 2022

5:00 PM
VIRTUAL MEETING

QUALITY OF LIFE COMMITTEE MEETING
Wednesday, March 2, 2022

Page 9 of 15



Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

l. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Railyard Division of the Public Works Department in the Amount of $350,000
to Fund Rail Corridor Safety and Railyard Platform #2 Design. (Sam Burnett,
Facilities Division Director: jsburnett@santafenm.gov, 505-955-5933 and
James Garduno, Project Administrator: jdgarduno@santafenm.gov,
505-795-2439)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None
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This item was approved on consent.

m. Request for Approval of a Budget Adjustment Resolution (BAR) in the Parks
Division of the Parks Department in the Amount of $1,040,000 to Fund
Improvements in Various City Parks. (Melissa McDonald, Parks and Open
Space Division Director: mamcdonald@santafenm.gov, 505-955-6840)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

n. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Facilities Division of the Public Works Department in the Amount
of $1,440,000 to Fund Repairs at Various City Facilities. (Regina Wheeler,
Public Works Department Director: rawheeler@santafenm.gov,
505-955-6622) Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
MARCH 02, 2022

5:00 PM
VIRTUAL MEETING

QUALITY OF LIFE COMMITTEE MEETING
Wednesday, March 2, 2022

Page 11 of 15



VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

o. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Engineering Division of the Public Works Department in the Amount of
$1,500,000 to Fund Paint Striping Truck Replacement and Road markings,
Signal Heads and Signage. (Jose Lerma, Signal and Sign Shop Manager:
jnlerma@santafenm.gov, 505-955-2341)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.
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VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

p. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Accounting Division of the Finance Department in the Amount of $582,000 to
Fund Audit Preparation Support for On Time FY22 Audit. (Ricky Bejarano,
Accounting Officer: rabejarano@santafenm.gov)
Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works & Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

q. Request for Approval of a Budget Adjustment Resolution (BAR) for the
Streets Division in the PublicWorks Department in the Amount of $1,000,000
to Fund Pavement Rehabilitation and Maintenance and $500,000 to Fund
Traffic Signal Control Cabinet Replacement. (Mark Brooks, Streets Project
Administrator: mebrooks@santafenm.gov, 505-955-6622 and Jose Lerma,
Signal and Sign Shop Manager: jnlerma@santafenm.gov, 505-955-2341)

Committee Review:
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Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Public Works/Public Utilities Committee: 03/07/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia

Against: None

Abstain: None

This item was approved on consent.

r. Request for Approval of a Budget Adjustment Resolution (BAR) in the
Community Services Department in the Amount of $1,000,000 to Fund
Eviction Prevention. (Julie Sanchez, Youth and Family Services Division
Director: jjsanchez@santafenm.gov, 505-955-6678 and Kyra Ochoa,
Community Health and Safety Department Director:
krochoa@santafenm.gov, 505-955-6603)

Committee Review:
Finance Committee: 02/28/2022
Quality of Life Committee: 03/02/2022
Governing Body: 03/09/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Villarreal,
Member Garcia
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Against: None

Abstain: None

This item was approved on consent.

7. PRESENTATION

a. Midtown Progress Report: Community Development Department
Presentation (Rich Brown, Director of Community Development Department;
rdbrown@santafenm.gov, 505-955-6625 and Daniel Hernandez, Midtown
Project Manager)

Presentation: Public Engagement Report - Key Findings by the UNM Design
& Planning Assistance Center and Midtown Engagement Partners.

This item was approved on consent.

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: March 16 2022

12. ADJOURN

There being no further business before the Committee the meeting adjourned at 6:17 pm.

_____________________________
Liaison

________________________________
Chair
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● Public Works Department, Parks Division, Acting Parks Division Director & River 

Watershed Manager Melissa A. McDonald 
● Public Works, Facilities Division, Facilities Division Director Sam Burnett 

Colorado Village Collaborative—Executive Director Cole Chandler 
Interfaith Community Shelter, Pete’s Place—Executive Director Joe Jordan-Berenis, Finance 
Director Beverly Kellam , Case Manager Clinton Herring, Volunteer Joe Dudziak. 
Luz de Sol, LLC—Consultant Marisol Atkins 
Mesilla Valley Community of Hope, Camp Hope—Executive Director Nicole Martinez, LMSW, 
MA. 
New Mexico Coalition to End Homelessness, Lee-Ann Foster, Sira Tello 
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Presbyterian Hospital, ER, Behavioral Health—Clinical Director for YouthWorks, Former 
Program Director for our Youth Shelters and Family Services Transitional Living Program 
Madigan Chandler 
Southwest Care Center, Mobile Harm Reduction Van—Max Avery 
Project Moxie Consulting, Community Strategy Director Kathleen Van Voorhis, Ph.D. 
St. Elizabeth’s Shelter—Executive Director Edward Archuleta, Men’s Shelter Manager Dusti 
Nichols 
The Life Link—Chief Executive Officer Dr. Michael DeBernardi, Janelle Bohannan (Outreach), 
Candice Montoya (Opening Doors) 
Youth Shelters and Family Services, Street Outreach Project —SOP Director Paige Kitson, Case 
Manager Katie Wells 

 
Please note: This list of community and regional stakeholders is not exhaustive. Given the 
timeframe for completion of this initial phase of planning, not all community stakeholders or 
experts were directly contacted. Every effort will be made in the next phase of planning to 
engage and include individuals and organizations that may not have provided direct input thus 
far. 

 
 

“So many of the population experiencing homelessness in Santa Fe are from here. 
They are local. They are their cousins and neighbors and brothers and sisters. But most 
people see it as a character failing rather than a system failure.” 
—Interview with City of Santa Fe Department Staff1 

 

”People have different perspectives on needs and solutions. There’s not just one 
solution. We’ve been so focused on that one solution of housing that we haven’t been 
open-minded about other options.” 
—Interview with Santa Fe Nonprofit Direct Service Provider2 

 

1 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
2 Ibid 
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THE ISSUE 
 

“Everyone needs a place to belong, or it’s a problem for everyone.” 
—Focus group with Santa Fe’s Mobile Integrated Health Office (MIHO) 9/20213 

 
Can you imagine going to sleep at night without a shelter to protect you, a place to go to the 
bathroom, or an outlet to charge your phone? That’s the reality for hundreds of people who are 
currently experiencing unsheltered homelessness in Santa Fe—all with the added challenges of 
living through a global pandemic and a New Mexico winter. 

 
The health, safety, quality of life, and budgetary impacts of unsheltered homelessness and 
unsanctioned camping present a complex set of challenges and responsibilities for 
municipalities throughout the country, including the City of Santa Fe. 

 
This project is part of the City’s larger “Built for Zero” initiative to collaboratively address gaps in 
the City of Santa Fe’s homelessness services network and to work towards a future where 
homelessness is “rare overall and brief when it occurs”. 

 
Background 
In August 2021, the City of Santa Fe contracted with Saint Francis Homelessness Challenge 
(SFHC)—a nonprofit organization currently headquartered in Taos, New Mexico—to explore and 
develop interventions to mitigate the public health and safety crisis of unsheltered 
homelessness and unsanctioned encampments in Santa Fe’s parks, arroyos, streets, and 
neighborhoods. 

 
SFHC was founded in 2015 with a mission to end the crisis conditions of street homelessness 
and has extensive experience organizing with unsheltered residents, neighbors, and service 
providers at large encampments, as well as developing and piloting programming that creates 
places of belonging, essential needs, shared agreements, and teamwork for people on a 
pathway to stabilization and housing. 

 
This project’s Scope of Work is focused on developing operations and site development 
templates for a Supported Outdoor Shelter (SOS) pilot — also known in other municipalities as 
Safe Ground, Safe Outdoor Spaces, Safe Sleeping Sites, Transitional Villages, Managed Outdoor 
Campsites, Sanctioned Encampments, Green Zones, etc. — within the City of Santa Fe. 

 
In alignment with the values and protocol of both Built for Zero and Saint Francis Homelessness 
Challenge, the process used to explore and develop potential new interventions for Santa Fe 
incorporates a data-driven and collaborative approach that directly involves people 
experiencing, impacted by, and/or working to address unsheltered homelessness. 

 
 
 
 

3 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
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Tracking and Responding to Unsanctioned Encampments in Santa Fe 
The City of Santa Fe began tracking unsanctioned encampment reports and resolutions through 
its Constituent Relationship Management (CRM) system in April 2020. These reports represent 
sites in which one, two, or upwards of a dozen people are living unsheltered without access to 
essential needs—and consequently contributing to public health, safety, and quality of life 
issues for nearby residents and businesses. 

 
Multiple reports can be submitted by different constituents regarding a single encampment site, 
and the same location can be reported after a previously successful resolution due to 
re-encampment at a later date. From April 2020 to September 2021, the City received 176 
reports of encampments from constituents, with 116 reports (66%) marked as “Resolved” in 
that 18-month period.4 

 
According to Santa Fe’s CRM data, the number of unsanctioned encampments in Santa Fe have 
persisted and increased over the past year and a half. For the month of September 2021 there 
were 12 new constituent reports logged about encampments, with 3 marked as “Resolved”. 
These resolutions often involve spending up to $20,000 to coordinate and fund services to clear 
and clean an unsanctioned camp.5 As of 10/13/2021, there were 63 reports of unsanctioned 
encampments in CRM (which may represent multiple constituent reports of the same 
encampment location). 

 
The City of Santa Fe’s current response to unsanctioned encampments is as follows: 

1. Unsanctioned camping occurs at a park, arroyo, neighborhood, or business. 
2. Report made via City (SFPD, SFFD, MIHO, Parks), CRM (by a Constituent) or 

Private Security (contracted by the City or private entities) 
3. Representatives from the City of Santa Fe (Parks, Fire Department) assess 

unresolved unsanctioned camping spots. 
4. When encampments are not in waterways or posing a threat to public safety, 

encampment residents are met by the Fire Department’s Health and Safety 
Officer and/or MIHO as is possible and connected to services. 

5. When encampments pose a fire hazard or waste hazard, Fire’s Health and Safety 
Officer offers supplies for cleaning. 

6. When in waterways or posing public safety risks, unsanctioned camping site is 
targeted for resolution and/or cleaning. 

7. SFPD officers ask encampment residents to move and generally do not have a 
designated location that is sanctioned for relocation. 

8. Encampment residents relocate to another unsanctioned location to camp 
9. $5,000-$20,000 may be spent to clean the site. 

10. The process repeats when a new unsanctioned location is targeted for resolution. 
 
 
 
 

4 City of Santa Fe CRM Encampment Data 4.7.2020-9.29.2021 
5 Information provided by City of Santa Fe’s Community Services Department 

https://drive.google.com/file/d/19-FFnjMGI-vJQX-m0kUUZl1G1KqrBGum/view?usp=sharing
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Without sufficient or appropriate options for Santa Fe’s unsheltered population—including 
places to sleep, go to the bathroom, charge their phones, and store belongings at the very 
minimum—people displaced from one unsanctioned encampment will simply pop up on 
another nearby block, park, arroyo, or business until the complaint process begins again. 

 
“Nobody wants the crisis in their backyard, but it’s already visible. We see it through 
the calls to EMT and crisis response.” —Interview with Santa Fe nonprofit direct service 
provider6 

 
“Off of Herrera Drive, there is a homeless camp that popped up. It's in a wide open 
field ... There's tents, tarps and trash there. There was a huge camp there two years 
ago, and I see there's one starting to pop up again.”—Constituent encampment report 
from the City’s CRM system7 

 
The exact number of people experiencing unsheltered homelessness on any given night in Santa 
Fe is difficult to pinpoint because it varies upon the time of year, current shelter availability in 
regional municipalities (such as the City of Espanola), and the ability to locate and identify 
individuals who are living in tucked-away encampments and under-the-radar living spaces. 
Therefore, the City of Sante Fe’s actual number of unsanctioned encampments and people 
experiencing unsheltered homelessness is estimated to be much higher than the official 
numbers. 

 
As of August 27, 2020, there were 349 total Santa Fe households identified as experiencing 
homelessness, including 263 individuals, 45 families, and 57 transitional age youth (ages 18-25). 
176 of the 349 total households were determined to be chronically homeless.8 
“Chronic homelessness” is defined as a household with an individual who has a qualifying 
disability and 1 year of continuous homelessness or 12 months of combined homelessness 
within the past three years. Chronically homeless individuals may likely require more intensive 
support such as that provided in Permanent Supportive Housing settings. 

 
The 2021 Point-In-Time Count identified 79 unsheltered and 231 sheltered people experiencing 
homelessness in Santa Fe on January 25, 20219, but the City and service providers estimate that 
the actual number of people experiencing unsheltered homelessness is anywhere between 
150-400 individuals depending upon the time of year and shelter capacity within Santa Fe and 
the greater region10. 

 
 
 

 
6 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
7 Information provided by City of Santa Fe’s Community Services Department 
8 Santa Fe Homeless and Housing Needs, Interim Solutions & Funding Plan: Ensuring Safety During COVID-19 
September 2020 – June 2021 
9 The 2021 Point-In-Time Count Joint Albuquerque and Balance of State Report 
10 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 

https://drive.google.com/file/d/1EA_8q98l7lNfPKPXekibWX1JfB_gCWES/view?usp=sharing
https://drive.google.com/file/d/1EA_8q98l7lNfPKPXekibWX1JfB_gCWES/view?usp=sharing
https://drive.google.com/file/d/1YP80TKbZLDwmx2um46KXfRfD0Qzgy-as/view?usp=sharing
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As part of the process 
for developing 
interventions for 
unsanctioned 
camping, SFHC 
accompanied two 
different street 
outreach teams in 
Santa Fe, The Life Link 
and Chaplain Joe’s 
Street Outreach, on 
outreach shifts. During 
a total of 5 hours 
spent driving and 
walking around Santa 
Fe, we saw evidence 
of current and former encampments (e.g. tents, trash, etc.) at ten different locations and 
engaged directly with a dozen people people experiencing unsheltered homelessness who were 
living in tents in parks, the Santa Fe River, bridge underpasses, behind businesses, and dotted 
throughout an expanse of arroyos. 

 
“People go to Pete’s [Place, Interfaith Shelter for daytime services such as showers, 
mail, and food] and disperse out. It’s about 100-250 people altogether. If we had safe 
spaces for 200 people we would be getting at the brunt of it.” —Focus group with Santa 
Fe’s Mobile Integrated Health Office (MIHO)11 

 
Who Are They and What Do They Need? 
These numbers are alarming when you remember that they are more than just data points—
Every one of these individuals has a name, family of origin, story, and complex journey ahead 
that hopefully leads towards stabilization, healing, and a sense of deep belonging. 

 
SFHC interviewed over a dozen people who are currently experiencing street homelessness in 
Santa Fe as key stakeholders for this report. In 15-30 minute interviews, these Santa Fe 
residents bravely shared their current situations, needs, preferences for 
housing/shelter/lifestyle, interests, skills, perceived barriers, and interest in following shared 
agreements in a supported outdoor shelter. 

 
After explaining that the interview’s purpose was to explore the development of a supported 
outdoor shelter pilot in Santa Fe and inquiring about basic demographic information, 
participants were asked to “Tell me about your relationship to Santa Fe?”. Out of the 18 people 
interviewed who were currently experiencing unsheltered homelessness, the vast majority were 

 
 

11 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
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children of the 1980s and 1990s who were born and raised in Santa Fe, or moved here with 
their families from somewhere else in New Mexico at some point as children or young adults. 

 

 
Now they are adults living precariously on the margins of society, with 15 out of 18 experiencing 
chronic homelessness of over one year spent unsheltered on the streets. 
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It is notable that every single one of the 18 people currently living on Santa Fe’s streets said that 
they would be interested in living as a resident in a supported outdoor shelter pilot program 
and that they would agree to follow each of the listed shared agreements (see below): 

 
 

The interview process also inquired about the self-identified skills and preferences of people 
experiencing unsheltered homelessness. Here is a list of the top 10 self-identified skills: 

 

 
It is also important to note that when asked to rank their personal preferences for shelter 
and/or housing, congregate indoor shelter ranked as the least desirable preference for 
unsheltered interview participants. Living in a studio apartment, hotel room, or shared housing 
with friends/family housemates ranked the highest, and living in a supported outdoor shelter (in 
a locking cabin, a vehicle, or a tent in a supported outdoor shelter was preferred over 
congregate shelter and supported group housing. 
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“I think the whole thing about having a place to be is a big thing. We are a community. 
We help and guide each other. Right now we get broken up because people think we 
are a gang but we have no place to go.”—Interview with Santa Fe resident currently 
experiencing unsheltered homelessness12 

 
“My dad would help out if there was a space for us. He keeps saying ‘You need a place 
for you young kids where you can belong. You keep getting put down and judged and 
need a place to be’.” —Interview with Santa Fe resident currently experiencing 
unsheltered homelessness13 

 
In focus groups, interviews, and input sessions with Santa Fe service providers of emergency 
shelter, services, and/or case management to people experiencing homelessness, it was 
emphasized that many people who are living on the streets are often either: 1) Not currently 
compatible with existing emergency congregate shelter options due to preferences (personal 
space, autonomy, etc), substance use, having a partner, having a pet, etc; or are 2) Banned from 
congregate emergency shelter due to previous behavioral incidents. 

 
Therefore, whatever additional options are developed in the form of supported outdoor shelter 
should be low-barrier, trauma informed, and incorporate clear and reasonable behavioral 
agreements and participation to support successful residency and community wellbeing. 

 
“A lot of people who can not enter Interfaith [Shelter, also known as Pete’s Place] are 
actively using [addictive substances] to the point that they can't stop long enough to 
sleep in the shelter. How to deal with that issue is a big question.”—Input session with 
Santa Fe service providers14 

 
“It would be a lot easier to get off of dope if I had a place to be. A good portion [of 
people currently living on the streets] would have success. A lot of us have 

 
 
 

12 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
13 Ibid 
14 Stakeholder Input Session facilitated by SFHC on October 20, 2021 
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anti-authoritarian issues so we need a fair place.—Interview with Santa Fe resident 
currently experiencing unsheltered homelessness”15 

 
How is the City Currently Working Towards Ending Unsheltered Homelessness? 
The City of Santa Fe joined the nationwide Built for Zero initiative in 2018 and set a goal of 
ending chronic homelessness by 2025. In March 2020—right before the COVID-19 pandemic—
the Community Services Department re-committed the City of Santa Fe to the Built for Zero 
goal by funding a plan to support existing providers with more resources towards ending 
chronic homelessness. However, the economic impact of COVID on the City’s revenue put 
those plans for additional resources on hold. 

 
The COVID-19 pandemic forced emergency shelter providers to reconfigure their congregate 
shelters and diminished the maximum number of people allowed to sleep there at night—for 
instance, pre-COVID, Pete’s Place Interfaith Shelter provided up to 123 individuals with 
emergency shelter during the winter months, but health requirements decreased that number 
to a maximum of 30 individuals during Winter 2020-2021. 

 
Although efforts to address unsheltered homelessness were challenged during the pandemic by 
the need to reconfigure congregate shelters for social distancing protocols, available shelter and 
housing resources were simultaneously bolstered by new federal funding sources and urgency 
for non-congregate shelter and housing options. Both the Community Services Department and 
the Office of Affordable Housing directed significant funding for rental assistance and hotel 
stays, standing up an emergency shelter, and purchasing a hotel for conversion to affordable 
housing. 

 
Beginning in 2020 the City of Santa Fe partnered with Community Solutions and St. Elizabeth’s 
shelter to provide more than 120 people a safe permanent place to live with the “Santa Fe 
Suites” housing project, and also partnered with the New Mexico Coalition to End 
Homelessness to transform the former dorms at the Midtown campus from emergency shelter 
to “Consuelo’s Place” non-congregate shelter for people formerly experiencing sheltered or 
unsheltered homelessness. 

 
The City’s timely efforts to activate a significant amount of non-congregate emergency shelter 
and housing options working in partnership with multiple nonprofit organizations and hotel 
owners during the COVID-19 pandemic made a big impact in the lives of hundreds of individuals 
and/or families who accepted placement in the newly created shelter and housing 
opportunities. Shelter providers and other support agencies reported a cost of $32-$115/day to 
provide temporary shelter in hotel/motel settings. During times of peak response to COVID-19 
surges, the community — as a whole and across funding sources — was paying over $400K per 
month to shelter people in hotels.16 

 
15 Stakeholder Input Session facilitated by SFHC on October 20, 2021 
16 Santa Fe Homeless and Housing Needs, Interim Solutions & Funding Plan: Ensuring Safety During 

COVID-19 September 2020 – June 2021 

https://drive.google.com/file/d/1EA_8q98l7lNfPKPXekibWX1JfB_gCWES/view?usp=sharing
https://drive.google.com/file/d/1EA_8q98l7lNfPKPXekibWX1JfB_gCWES/view?usp=sharing
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These successes—and the Santa Fe community’s concerted effort to accomplish them—are 
worthy of celebration. Yet the hard work must continue. 

 
COVID vaccine and testing availability has allowed congregate shelters to get closer to their 
pre-COVID capacities, however congregate shelter at Pete’s Place Interfaith Shelter is still down 
to a maximum capacity of 75 overnight guests from a usual maximum capacity of 123 overnight 
guests as of October 26th, 2021. 

Shelter population data as of October 26, 2021 shows that emergency congregate shelter is not 
yet at capacity for Pete’s Place Interfaith shelter after opening up their co-ed overnight winter 
shelter in mid-October, but every other congregate, individual, and family shelter is at/near 
capacity:17 

● St. Elizabeth’s Men's Shelter: Max capacity 28/Currently serving 28 
■ Active waitlist, turning away multiple men each night 
■ Maximum capacity of 13 at times during 2020/2021 due to COVID-19 

● St. Elizabeth’s Casa Familia (Women/families): Max capacity 28, currently serving 
20 (2 family dorms for up to 8 people available) 

■ Maximum capacity of 11 at times during 2020/2021 due to COVID-19 
● Interfaith/Pete’s Place Shelter: Max capacity of 75, currently serving 25-30 men 

and women each night since co-ed Winter Shelter 2021 opened (mid-October) 
● Consuelo’s Place Midtown Shelter: Max capacity of 60, currently serving 60 

■ Active waitlist 
 

Capacity for the City’s stock of congregate, non-congregate emergency shelter, and supported 
housing is currently insufficient to provide shelter for the total number of people currently 
experiencing unsheltered homelessness. However, even if the City of Santa Fe had a sufficient 
amount of indoor shelter and housing options, there are many unsheltered individuals who do 
not currently have the interest and/or the behavioral capacity to be successful in those options. 

 
The City of Santa Fe must therefore continue to be creative and collaborative in developing a 
sufficient amount of trauma-informed outreach and essential needs services, including 
stabilization, shelter, and housing options that create places of belonging for unsheltered 
individuals in need. 

 
“If [unsanctioned] camping is not going to end because we don’t have places for 
people to go, we need some kind of stabilization to happen so people can be in a place 
to transition.”—Interview with Santa Fe Nonprofit Direct Service Provider18 

 
 
 
 
 

17 Source: October 26, 2021 Santa Fe Emergency Shelter Service Provider meeting 
18 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
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The COVID Pandemic Impacted Santa Fe’s Response to Unsanctioned Camping 
In addition to reconfiguring congregate shelter options, the CDC recommended that 
municipalities not move encampments of people in order to prevent the spread of the virus. 
Operating off of this recommendation, the City of Santa Fe has issued multiple emergency 
ordinances that have been adapted during the course of the pandemic to support emerging 
public health and safety needs. The first emergency ordinance allowed camping on all city 
property, including parks (with the exception of waterways)19. 

 
Subsequent ordinances—including the current ordinance which is in place until November 8, 
2021— disallowed parks, and added the provision that the camp was not allowed if it was a 
threat to public safety: 

 
“The City Manager shall address the public health emergency by...facilitating the 
continued application of the policy adopted to evaluate and address the public health 
and safety risks, including illegal activity, flash floods, environmental compliance of, and 
locations of encampments, and to provide residents of such encampments with access 
to available social services, including transitional housing in furtherance of the Built for 
Zero initiative to eliminate chronic homelessness, to avoid removing encampments, 
other than encampments in City parks, when leaving them in place furthers the 
purposes of this Order;”20 

 
Common themes from City and nonprofit direct service providers who worked with people who 
camped at Franklin Miles Park during Winter 2020-202121 (under protection of the 
since-amended City of Santa Fe Emergency Proclamation): 

1. Service providers noted that the people they served who were experiencing 
unsheltered homelessnesss were more generally relaxed, more cooperative, and 
more able to make progress on life goals when there was a place they knew they 
could camp without being targeted for removal; and 

2. There was a need for more infrastructure and organizing (i.e. monitored porta 
potties, trash collection, needle collection, shared agreements for behavior, 
incentives for stewardship, etc) due to challenges of feces, needles, trash, and 
impacts on park property and usability. 

 
“We had Franklin Miles where people could camp, and people were getting shelter in 
hotels. When people didn’t have to have that mindset of just surviving, just thinking 
about where they are going to sleep that night, I saw with a lot of my clients that I was 
able to make significant progress with people, and once that went away everyone 
pretty much regressed, just running on the treadmill and not gaining any traction.” 
—Focus group with Santa Fe’s Mobile Integrated Health Office (MIHO)22 

 
 

19 
 

20 
 

21 Extensive feedback and insights about the benefits, challenges, and lessons learned regarding Franklin Miles Park 
during Winter 2020-2021 can be found in the “Stakeholder Input” Section of Appendix A 
22 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 

Santa Fe—State of Emergency Extension 
COVID  11 30 2020 df S t  F  St t  

https://drive.google.com/file/d/1hcA15PWGA9IGaPt_jvM0M7qKX7tRrbi8/view?usp=sharing
https://drive.google.com/file/d/1hcA15PWGA9IGaPt_jvM0M7qKX7tRrbi8/view?usp=sharing
https://drive.google.com/file/d/1qz1UX_eoC1vSdZrUSQAvIv9yLDr7NM_D/view?usp=sharing
https://drive.google.com/file/d/1qz1UX_eoC1vSdZrUSQAvIv9yLDr7NM_D/view?usp=sharing
https://drive.google.com/file/d/1qz1UX_eoC1vSdZrUSQAvIv9yLDr7NM_D/view?usp=sharing
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“It was nice being able to tell the people we have contact with that there was a space 
they could go. We usually tell people we work with: ‘Hey you have to leave’ and they 
ask ‘Where should we go’ and there is really no where to go.” 
—Focus group with Santa Fe’s Mobile Integrated Health Office (MIHO)23 

 
Current Interventions are Costly and Don’t Support Pathways to Housing 
Unsanctioned camping and unsheltered homelessness present tremendous stressors and costs 
to the City of Santa Fe, both in financial and human terms, taxing the Emergency Departments, 
jails, and public safety services, and touching all City Departments form Constituent Services to 
Parks and Rec, to Public Works. 

 
City Departments (Police, Fire, Parks and Rec, Public Works) estimate the cost of dealing with 
unsheltered homelessness at over 3 million dollars annually.24 Harder to measure costs such as 
negative impacts on tourism are not included. Assessing the City’s current costs for dealing with 
the impacts, security and/or removal of unsanctioned camping sites and investing in providing 
stable and safe places to belong for even a portion of the unsheltered population could 
eventually provide cascading savings impacts for the General Fund of upwards of over a million 
dollars annually. 

 
A Solution: The Built for Zero Framework 
Chronic and unsheltered homelessness is a complex, dynamic, and SOLVABLE problem. Ending 
chronic homelessness requires a collaborative and data-driven process for developing goals and 
interventions, as outlined by Built for Zero below: 

● Who is at the table? Instead of operating in silos, everyone who touches the problem 
needs to work together to get to zero. 

● Defining success: Success must be defined by whether the overall number of people 
experiencing homelessness is going down, not by whether individual programs are 
succeeding. 

● How communities understand the problem. Solutions must be guided by real-time, 
person specific data, not by annual, anonymized snapshots. 

● How resources are spent. Investments must be data-driven, targeted, and measurable in 
their impact. 

● What we believe is possible. Homelessness must be treated as solvable, not as an 
intractable problem.25 

 
In alignment with the Built for Zero framework, the Stakeholder Input section in the Appendix A 
of this report provides insights from a number of Santa Fe service providers and workers who 
directly provide services to people experiencing unsheltered homelessness and/or work to 
mitigate the impacts of unsanctioned camping (i.e. Santa Fe’s Mobile Integrated Health Office 
Program, nonprofit direct service providers and advocates, and City Staff), as well as consultants 

 
23 Ibid 
24 City Of Santa Fe FY 21 Budget Proposal, Community Services Department 
25 https://www.joinbuiltforzero.org/our-approach/ 

https://drive.google.com/file/d/1jmqB5TwVZ_nVhvls6CcrhyPq-U38hWTF/view?usp=sharing
http://www.joinbuiltforzero.org/our-approach/


16 
 

and practitioners who have successfully developed supported outdoor shelter programs in 
Denver, Colorado and Las Cruces, New Mexico. 

 
There is a need to develop interventions that support stabilization, accountability, and pathways 
to housing for people currently experiencing unsheltered homelessness. 
With the public health and safety hazards of unsanctioned camping continuing as the freezing 
temperatures of Fall and Winter 2021-2022 approach, there is an urgent need to mitigate the 
crisis conditions and impacts of unsheltered street homelessness with interventions that: 

● Strategically invest public resources (i.e. investing funding into interventions that 
support stabilization, pathways to housing, and increased public health and safety); 

● Follow legal precedents in order to honor and protect an individual’s constitutional 
rights; 

● Incorporate best practices from municipalities and service providers who have 
successfully developed supported outdoor shelter programs and corresponding zoning 
and permitting processes. 

 
The United States Interagency Council on Homelessness (USICH) released a document on 
Sanctioned Encampments in 2018 in response to the growing numbers of Americans living in 
both unsanctioned and sanctioned encampments. USICH encouraged municipalities to ask 
these four questions when considering allowing supported outdoor shelter or camping green 
zones in their neighborhoods, which have been answered by the City of Santa Fe’s Department 
of Community Services: 

 
1. Are we doing all we can within our existing emergency shelter programs, and can 

we also create more effective indoor shelter or crisis housing options, if needed? 
 

Santa Fe Community Services: “Our emergency shelter system has been 
undergoing efforts to improve the quality and quantity of services available and 
improve coordination amongst providers. In that work, the focus has been to 
improve access to services and engagement which will lead to more people 
ending their homelessness and moving into safe and stable housing. The need for 
better street-based services in the community has become very evident in this 
process. These additional services should be designed to ensure that access and 
engagement is present and available, while increasing safety for people who are 
currently unsheltered and creating shelter options that mitigate the barriers that 
prevent people from accessing shelter spaces.” 

 
2. Are we planning and budgeting for how people staying in these settings will be 

able to exit homelessness and access permanent housing? 
 

Santa Fe Community Services: “Yes. There has been ongoing effort in Santa Fe 
through the Built for Zero initiative which is working to create better pathways to 
housing.” 
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3. Are we aiming as high as we can in providing a high-quality environment within 
these temporary settings? 

 
Santa Fe Community Services: “Absolutely. We know that people who are 
unsheltered are out there and in need of services and supports that actually 
meet the needs and that those services are rendered in a way that truly works 
for the intended target population. Setting up alternative options to shelter is not 
enough without also providing an array of services and supports that will lead to 
safe and stable housing.” 

 
4. Are we assessing the outcomes, impact, and cost-effectiveness of these efforts? 

 
Santa Fe Community Services: “Yes. This project is intended to complement the 
ongoing efforts to address homelessness in Santa Fe, including desired outcomes 
that align with those other efforts. No project serving this population is standing 
alone, all projects are interwoven creating a continuum of services that can 
holistically engage a household in need with the services necessary for gaining 
safety and stability, including housing. Currently, the City of Santa Fe is already 
dedicating large amounts of money sweeping encampments and not really 
solving the problem. By organizing our efforts and shifting the focus to solutions 
that lead to housing stability, we can use our public funds more appropriately to 
meet the needs of the community.” 

 
The next section of this report delves into national trends, legal precedents, and municipal 
models for addressing unsanctioned camping, including documents about zoning, permitting, 
site development, operations, and evaluations. Components of regional and national supported 
outdoor shelter models were instrumental in developing a supported outdoor shelter (SOS) 
proposal and set of site development and operations plan templates for the City of Santa Fe and 
are included in the Appendix of this report. 

 
When developing low-barrier supported outdoor shelter options and additional interventions 
for unsanctioned camping, it is important to design these programs with values of shared 
agreements and accountability processes in support of resident and neighborhood health and 
safety. This is a dual accountability approach—what Saint Francis Homelessness Challenge refers 
to as “Accountability Squared”: 

 
1. Accountability from the City of Santa Fe: To address current crisis conditions and 
provide health, safety, and quality of life improvements for residents who are 
experiencing and/or are impacted by unsheltered street homelessness and 
unsanctioned camping; and 
2. Accountability from ALL Santa Fe residents—including people experiencing 
unsheltered homelessness: To be good neighbors and team players towards public 
health, safety, and quality of life goals. 



18 
 

“I love the shared agreements for the community and people pitching in. At 
[our program] the guidelines are created by the participants and we are all 
pitching in and we make space for people to be included.” —Interview with 
Santa Fe Nonprofit Direct Service Provider26 

 
“Personal space is necessary, and it’s hard to have people looking at you 
different. With a little bit of help we could make it work. I’ve always been on 
my own but with just a little help and push we could be in a better place. We 
call each other family here, we do stuff together, we help each other and that’s 
what family is.”—Interview with Santa Fe resident currently experiencing 
unsheltered homelessness27 

 

 
“When people are able to get established somewhere and find community it provides 
the stability people need to survive and find their way. It’s a lifesaving approach. 
Period.” —Interview with Santa Fe Nonprofit Direct Service Provider 8/202128 

 
 
 

26 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
27 Ibid 
28 Ibid 
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NATIONAL TRENDS AND LEGAL PRECEDENTS REGARDING STREET HOMELESSNESS AND 
UNSANCTIONED CAMPING 

 
The City of Santa Fe is not alone in being faced with the public health and safety challenges of 
unsheltered homelessness and unsanctioned camping—in fact, this is a nationwide issue that 
grows in severity each year. When developing successful interventions to address this crisis, it’s 
important to understand where Santa Fe fits into national trends as well as legal precedents. 

 
The crisis conditions of street homelessness and homeless encampments in Santa Fe is part of 
a nationwide epidemic 
In 2017, The National Law Center on Homelessness and Poverty (NLCHP) stated in their “Tent 
City USA” report that “encampments were becoming a semi-permanent fixture in cities” 
throughout the United States: 

● The number of media reports of homeless encampments increased by 1,029 percent 
between 2007 and 2017 

● Three-quarters of reported encampments were categorized as illegal; 4 percent were 
reported to be legal, 20 percent were reported to be semi-legal (tacitly sanctioned). 

● Two-thirds of reported encampments showed they had been there for more than one 
year, and more than one-quarter had been there for more than five years. 

 
Municipalities are often pressured to “do something” about the problem of visible 
homelessness, which often amounts to an increase in anti-camping laws, citations, and 
“sweeps”. Sweeps refer to the process of a city forcing encampment residents to move 
themselves and their belongings from a particular site. The NLCHP surveyed laws and policies 
across 187 U.S. cities and found : 

● 33 percent of cities prohibit camping city-wide, and 50 percent prohibit camping in 
particular public places, increases of 69 percent and 48 percent from 2006-16, 
respectively. 

● 50 percent have either a formal or informal procedure for clearing or allowing 
encampments. (Many more use trespass or disorderly conduct statutes in order to evict 
residents of encampments). 

● Only five cities (2.7 percent) have some requirement that alternative housing or shelter 
be offered when a sweep of an encampment is conducted. 

● Only 20 (11 percent) had ordinances or formal policies requiring notice prior to clearing 
encampments. Of those, five can require as little as 24 hours’ notice before 
encampments are evicted, though five require at least a week, and three provide for two 
weeks or more. An additional 26 cities provided some notice informally, including two 
providing more than a month. 

● Only 20 cities (11 percent) require storage be provided for possessions of persons 
residing in encampments if the encampment is evicted. The length of storage required is 
typically between 30 and 90 days, but ranged from 14 to 120 days. 
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The Costly Inefficiency of “Sweeps” 
The tactic of utilizing sweeps and temporary displacement as an intervention for addressing 
street homelessness has proven to be an expensive and ineffective long-term approach for 
cities, and the legality of sweeps has been under increasing scrutiny over the past 10 years in 
local and federal courts. In the words of NLCHP: “Using the criminal justice system and other 
municipal resources to move people who have nowhere else to go is costly and 
counter-productive, for both communities and individuals”, with examples such as: 

● Honolulu, HI spends $15,000 per week—3/4 of a million dollars a year—sweeping 
people living in homeless encampments, many of whom simply move around the corner 
during the sweep and then return a day later. 

● Washington, D.C. spent more than $172,000 in just three months on sweeps. 
 

In regards to the impacts of sweeps and citations on people experiencing street homelessness, 
the NLCHP makes the case that sweeping encampments too often harms individuals by: 

● Destroying their belongings (including their shelter, ID and other important documents, 
medications, and mementos); 

● Leaving the homeless person in a worse position than before, with a more difficult path 
to exit homelessness. 

● Weakening relationships that outreach workers have built with residents, and that 
residents have built with each other, again, putting further barriers between residents 
and permanent housing. 

 
Even Before the COVID-19 pandemic, Indoor Emergency Congregate Shelter Not a Solution for 
Everyone. 
In their “Tent City USA” report, NLCHP cautioned that indoor congregate shelter beds are not 
always appropriate, or even adequate, for all people. Many shelters are available only to men or 
only to women; some require children, others do not allow children. Some do not ensure more 
than one night’s stay, requiring daily long waits in line—sometimes far from other alternatives. 
Other shelters do not allow people to bring in personal belongings, much less store belongings 
during the day. These restrictions can make it very difficult to hold a job, whether day shift or 
night shift. Because of nighttime employment or physical disabilities,some people need a place 
to lie down undisturbed during the day. Congregant settings are not appropriate for all people, 
providing exposure to germs and noise and lacking privacy. And some shelters require residents 
to participate in religious activities, while others have time limits, charge money, or have other 
rules or restrictions that bar groups of people. Very few shelters allow pets. All of these factors 
may mean that even though a shelter may technically have a bed empty, it may not be actually 
accessible to an individual living in an encampment. 

 
Legal Precedents, Strategies, and Models for Santa Fe to Consider Regarding Unsanctioned 
Encampments and Sanctioned Interventions 
Residents and community leaders are often perplexed as to why their local government is 
unable to use law enforcement and citations as a solution to encampments. In addition to the 
expense and poor outcomes of encampment sweeps highlighted above by the NLCHP, there are 
national legal precedents that protect the rights of people experiencing homelessness. 
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The following Constitutional Rights protect all United States Citizens, and guide the types of 
unsanctioned camping interventions that are legally allowed by municipalities: 

 
“The right of the people to be secure in their persons, houses, papers, and effects, 
against unreasonable searches and seizures, shall not be violated, and no Warrants shall 
issue, but upon probable cause, supported by Oath or affirmation, and particularly 
describing the place to be searched, and the persons or things to be seized.” -Fourth 
Amendment, U.S. Constitution 

 
“Excessive bail shall not be required, nor excessive fines imposed, nor cruel and unusual 
punishments inflicted.” -Eighth Amendment, U.S. Constitution 

 
“All persons born or naturalized in the United States, and subject to the jurisdiction 
thereof, are citizens of the United States and of the State wherein they reside. No State 
shall make or enforce any law which shall abridge the privileges or immunities of citizens 
of the United States; nor shall any State deprive any person of life, liberty, or property, 
without due process of law; nor deny to any person within its jurisdiction the equal 
protection of the laws.” -Fourteenth Amendment, U.S. Constitution 

 
A court case called Martin v. Boise has significantly impacted the types of punitive approaches 
and interventions that Cities can legally pursue to address the conditions of street 
homelessness. The 9th Circuit Court ruling essentially states that it is unconstitutional for a city 
to impose criminal penalties for people who are sitting, sleeping, or lying outside on public 
property due to homelessness. 

 
The impacts of Martin v. Boise are outlined in the following responses provided by the City of 
Fresno, CA to their constituents regarding humane and legally-allowed interventions to street 
homelessness: 

 
Q. What can the City do about homeless camps? 
A. Court rulings, including Martin v Boise, have held that cities may not arrest or punish 
people for sleeping on public property unless there is shelter for every person who 
needs it. While the City and County are working to provide such shelter, there is 
currently not enough available, and even if there was adequate shelter or housing there 
would still be a certain percentage of people experiencing street homelessness who 
would be difficult to find placement for at present. 

 
Q. Why can’t the City arrest or get rid of homeless people causing problems in our 
community? 
A. Firstly, this is a humanitarian issue worsening nation-wide. Unhoused residents often 
struggle with significant mental health and addiction issues. Services should not enable 
bad behavior but should utilize a blend of housing opportunities and comprehensive 
health and social services to lift people out of homelessness. Secondly, the current 
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criminal justice system is not equipped to handle many of the issues surrounding 
homelessness. With that in mind, the City is working diligently to address these issues by 
partnering with the County and a host of other local agencies to increase and maximize 
services for homeless individuals that will provide successful permanent outcomes and 
minimize the negative impacts to our community. 

 
Lawsuits and court rulings impact City-led interventions to street homelessness. 
Key lawsuits and court rulings that guide and restrict a municipality's interventions for 
addressing street homelessness, both preceding, including, and following the Martin v. Boise 
lawsuit of 2019, are presented in great detail in the Appendix of this report. 

 
Best practices for street homelessness interventions, including supported outdoor shelter. 
To what extent should municipalities work with people experiencing unsheltered homelessness 
living in encampments in order to mitigate the associated public health, safety, and quality of 
life impacts? In their 2014 review of the growing national trends of street homelessness and 
sanctioned encampments, the National Law Center on Homelessness and Poverty concluded 
that, in general, that sanctioned sites for tents and essential services: 

 
“...should never substitute for permanent housing or community investment in 
satisfactory long-term solutions. However, where there are insufficient alternative 
housing facilities, municipalities should work together with tent city residents in a 
manner that prioritizes the autonomy and dignity of homeless individuals and allows 
them to have a voice in the process. Rather than viewing tent cities as a threat to public 
safety, communities should view self-organization by homeless persons as an 
opportunity to provide services and to address the root causes of homelessness and 
guarantee the human rights of all their residents. 

 
In a 2017 follow up based on case studies and research—including the relevant domestic and 
international laws and federal guidance that are reviewed in this report—the NLCHP found 
certain key principles and corresponding practices appear to be important for successful 
interventions to end unsanctioned encampments in communities: 

1. All people need a safe, accessible, legal place to be, both at night and during the day, 
and a place to securely store belongings—until permanent housing is found. 

2. Delivery of services must respect the experience, human dignity,and human rights of 
those receiving them. 

3. Any move or removal of an encampment must follow clear procedures that protect 
residents. 

Create clear procedures for ending homelessness for people living in pre-existing 
encampments, including: 

a.  Make a commitment that encampments will not be removed unless all residents 
are first consulted and provided access to adequate alternative housing or—in 
emergency situations—another adequate place to stay. 

b. If there are pilot periods or required rotations of supported outdoor shelter, 
ensure that residents have a clear legal place to go and assistance with the 
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transition. Pilot periods or requiring rotation of legal encampments/parking 
areas on a periodic basis (e.g., annually or semi-annually) can help reduce local 
“not-in-my-back-yard” opposition, but shorter time periods hinder success. 

c. Provide sufficient notice to residents and healthcare/social service workers to be 
able to determine housing needs and meet them (recommended minimum 30 
days, but longer if needed). 

d. Assist with moving and storage to enable residents to retain their possessions as 
they transfer either to housing, shelter, or alternative encampments. 

4. Where new temporary camping green zones [or supported outdoor shelters] are used as 
part of a continuum of shelter and housing, ensure it is as close as possible to fully 
adequate housing. 

a. Establish timeline goals for when adequate low-barrier housing or appropriate 
shelter will be available for all living in the camping green zones and SOS [Note 
from SFHC: Due to insufficient shelter or housing capacity, timelines of this nature 
may not be possible for the City of Santa Fe. However, case management for 
service and housing pathways should be included as part of supported outdoor 
shelter programming]. 

b. Protect public health by providing access to water, personal hygiene (including 
bathrooms with hand washing capability), sanitation, and cooking services or 
access to hot meals. 

c. Provide easy access to convenient 24-hour transportation, particularly if 
services are not co-located. 

d. Statutes and ordinances facilitating partnerships with local businesses, religious 
organizations, or non-profits to sponsor, support or host encampments or safe 
overnight parking lots for persons living in their vehicles can help engage new 
resources and improve the success of camping green zones and SOS pilots. 

e. Do not require other unsheltered people experiencing homelessness to reside 
in the camping green zones and SOS pilots if the facilities do not meet their 
needs. [Note from SFHC: This recommendation requires a case by case 
assessment to determine individual needs and impacts of the unsanctioned 
camping site]. 

5. Adequate alternative housing must be a decent alternative. 
a. Ensure that emergency shelters are low-barrier, temporary respites while 

homeless individuals are matched with appropriate permanent housing; they are 
not long-term alternatives to affordable housing and not appropriate in the short 
term for everyone. Low barrier includes the “3 P’s”—pets, possessions, and 
partners, as well as accessible to persons with disabilities or substance abuse 
problems. 

b. Adequate housing must be: 
○ Safe, stable, and secure: a safe and private place to sleep and store 

belongings without fear of harassment or unplanned eviction; 
○ Habitable: with services (electricity, hygiene, sanitation), protection from 

the elements and environmental hazards, and not overcrowded; 
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○ Affordable: housing costs should not force people to choose between 
paying rent and paying for other basic needs (food, health, etc.); 

○ Accessible: physically (appropriate for residents’ physical and mental 
disabilities, close to/transport to services and other opportunities) and 
practically (no discriminatory barriers, no compelling participation in or 
subjection to religion). 

6. Law enforcement should serve and protect all members of the community. 
a. Law and policies criminalizing homelessness, including those criminalizing 

public sleeping, camping, sheltering, storing belongings, sitting, lying, vehicle 
dwelling, and panhandling should be repealed or stop being enforced. 

b. Law enforcement should serve and protect encampment residents at their 
request. 

c. Law enforcement officers—including dispatchers, police, sheriffs, park rangers, 
and private business improvement district security—should receive crisis 
intervention training and ideally be paired with fully-trained multi-disciplinary 
social service teams when interacting with homeless populations. 

 
U.S. Cities Increasingly Integrate Supported Outdoor Shelter Programs to Address Street 
Homelessness, Especially During COVID-19 Pandemic. 
When the NLCHP surveyed 187 cities for their 2017 “Tent City USA” report, they found only ten 
of these cities had explicitly permitted some form of legalized and supported camping or 
outdoor shelter—that number has grown since to include large municipalities such as San 
Francisco, Sacramento, and Denver. Here are examples of municipalities that supported outdoor 
shelter and transitional villages prior to the COVID-19 pandemic29: 

 
● Las Cruces, New Mexico has hosted a permanent outdoor campsite with a 

co-located service center and oversight by Mesilla Valley Community of Hope 
since 2011. 

In 2011, Mesilla Valley Community of Hope (MVCH)—a nonprofit in Las 
Cruces—started organizing with some of their unsheltered participants 
who had been sleeping at their campus and consistently being asked to 
leave. The question was posed as to where they would be allowed to 
camp, and a few unsheltered participants who rose as leaders asked 
about the possibility of a tent village. 

 
At first, MVCH was reluctant to operate an outdoor camp shelter. 
According to Executive Director Nicole Martinex: “It felt like we were 
going backwards a bit, but we knew that there was a gap between the 
street and stable housing.” MVCH received permission from the City of 
Las Cruces for a pilot that was called “Camp Hope”. “We phrased the use 
as temporary at first, a 3 month trial before it becomes permanent. We 

 
29 The provided online links navigate to SFHC’s Google Drive folders of zoning, development, and 
operations documents for supported outdoor shelter programs 

https://drive.google.com/drive/folders/1Gch2pylwEua2IA4odyUtSnb78QINNYLk?usp=sharing
http://www.mvcommunityofhope.org/camp-hope-2/
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did it temporarily at first and then they allowed us to rezone, to make it 
permanent. I couldn’t believe I was arguing to keep the camp after the 
pilot, but that’s what I was advocating for. I told them “I will shut it down 
but where will these 50 people go?”. 

 
The pilot started right in the middle of winter, and it’s good to ask for this 
alternative in winter months. At the end of the pilot they went back to 
City Council and said: “Here’s the data, we’d like to keep the camp. We 
worked with planning and zoning, rezoned the property to allow for Camp 
Hope, and now we are in the 10th year. [...] “This has been working, This 
is how many people transitioned to housing.”30 

● Washington State first permitted religious organizations to temporarily host 
encampments on their property statewide, and then Seattle, Washington’s 
Zoning Code built upon State code in 2018 to permit transitional encampments 
and villages on City/private property, while a nonprofit—the Low Income 
Housing Institute—oversees and manages the majority of the transitional village 
and encampment sites. 

● Vancouver, WA, permits limited overnight self-sheltering encampments on city 
property. 

● Eugene, Oregon passed an ordinance creating the Permitted Overnight Sleeping 
Pilot (“Rest Stop”) Program in 2013. A rest stop allows up to 20 people to sleep in 
tents, trailers or Conestoga huts at designated, council-approved sites. 

● California State introduced Emergency Housing Code in 2018, and individual 
cities that had declared a shelter shortage crisis could adopt State Code locally to 
allow for emergency shelter response. 

● Modesto, California supports the “Modesto Emergency Outdoor Shelter” 
program, which allows hundreds of people experiencing homelessness to camp 
under the 9th Street Bridge while they developed additional indoor shelter. 
During its 10 months of operation in 2019, 700 people were provided shelter 
(tents and a monitored place to belong), 25 individuals/families transitioned into 
homes, shelter 700 people, and 3,100 types of case management services were 
utilized. 

 
In response to the ongoing crisis of unsanctioned camping coupled with the COVID-19 
pandemic, Cities are increasingly piloting supported outdoor shelter programs: 

● Denver, Colorado (which began permitting for Temporary Tiny Home Villages in 
2017) expanded to allow for “Temporary Managed Campsites” in 2020. 

● San Francisco, California activated “Safe Sleep Sites” and “Safe Sleep Villages” 
with nonprofit-operated supported outdoor shelter sites in April 2021 in 
response to COVID-19: 

“Safe Sleep Sites” offer access to, hygiene (port-a-potties and hand 
washing stations) and 24/7 security, charging stations, as well as garbage 

 
30 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 

https://drive.google.com/file/d/1wZUuoxeZN_B6jO6HSvquTUpRLr-Czryh/view?usp=sharing
https://drive.google.com/drive/folders/165Mw2XS8YgjyM3VFW2HpNsVjr_Uf_F0J?usp=sharing
https://drive.google.com/file/d/1AOhlMBUulUMkwzV2DjLriKBWaJN9QL5I/view?usp=sharing
https://drive.google.com/drive/folders/1oKp5S3ooaH7JI1_pkzBpYn-DrpBsNxyx?usp=sharing
https://drive.google.com/file/d/1YmTSrgami2p9Ylw4Ag_0ofxeabfEVReO/view?usp=sharing
https://drive.google.com/drive/folders/1E-CjD7YkPpUv6qrevRmsUpD6n9wzCAct?usp=sharing
https://drive.google.com/drive/folders/1XNitO2nrc5x9diYgRXaZxYcDLol8pFL0?usp=sharing
https://drive.google.com/drive/folders/1hSB3PefH88Atb4Qq3LhMQRuizhir2fUP?usp=sharing
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services. Service providers regularly visit Safe Sleep Sites to provide 
outreach and engagement, harm reduction supplies and intervention, 
medical services and trauma-informed behavioral health services.” 

 
“Safe Sleep Villages” provide 24/7 staffing by a service provider with 
experience working with people experiencing homelessness. Staff ensure 
a safe environment and help support the well-being of guests through 
regular check-ins and management of inflow/outflow. Guests are 
provided with behavioral health and harm reduction services, access to 
medical attention and benefits, food and water, access to hygiene 
services, including showers, charging stations, and garbage service. 

● Sacramento, California developed an interim emergency ordinance for a “Safe 
Ground” program using outdoor tents, park trailers, emergency sleeping cabins, 
or safe parking lots. 

The Safe Ground camp is a pilot program by the city meant for anyone 
experiencing homelessness. The city provides the tents, bathrooms, 
water and 24/7 support, while each person is assigned a case manager to 
work with in order to find more permanent housing. 

● Portland, Oregon’s 2021 zoning amendments made it easier to site homeless 
shelters and associated services in various zones, as well as creating a new 
community service use in the Zoning Code called “Outdoor Shelters.”: 

“Outdoor Shelter.” Individual shelters grouped together in an outdoor 
setting. Examples of individual shelters include tents, yurts, huts, cabins, 
vehicles or other similar accommodation that do not contain sanitary or 
cooking facilities, and recreational vehicles with or without cooking and 
sanitary facilities. The shelter is managed by a public agency or a 
non-profit agency, with or without a fee, and with no minimum length of 
stay. An outdoor shelter may or may not include buildings that have food 
preparation or sanitary facilities. 

 
Zoning, Permitting, Operations, and Budget Models for Supported Outdoor Shelter (SOS) 
programs 

 
“New programs don’t have to reinvent the wheel, there are good models to share.” 
—Nicole Martinez, Executive Director of Mesilla Valley Community of Hope 31 

 
Specific documents from two regional supported outdoor shelter programs (Denver and Las 
Cruces) are referenced below due to their relevance for policy making decisions regarding 
zoning, permitting, site development, and operation planning for a potential Supported 
Outdoor Shelter pilot in Santa Fe. The documents listed below are available for review in the 
Appendix of this report. Additional documents and models to support planning can be accessed 
via SFHC’s Google Drive Folder: National Models: Supported Outdoor Shelter 

 
31 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 

https://drive.google.com/drive/folders/15TiuLxlaglV2n5zjGIq-USTU0C8K5cKh?usp=sharing
https://drive.google.com/drive/folders/136un3WX8r5HoeMzt3Uz0S2xup0EsEW9M?usp=sharing
https://drive.google.com/drive/folders/1Om5bIfafCJd66Oyztz7RuhJK4LB7jJCQ?usp=sharing
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1. Denver, Colorado 
Denver, Colorado recently demonstrated how a regional municipality could quickly 
implement a zoning ordinance with a permitting guide for supported outdoor shelter 
during COVID-19. The open-source planning and operations documents of Colorado 
Village Collaborative (CVC) provided a great template for SFHC to build upon in 
developing both a case study for site development and an operations plan. 

 
● Denver Zoning Administrator's 

Unlisted Temporary Use 
Determination for “Temporary 
Managed Campsites” 

● Draft Zoning Proposal for 
“Temporary Managed Campsite” 

● CVC’s “Safe Outdoor Space” 
(SOS) Operations Plan 
Documents, including SOS 
Staffing Plan and SOS Budget 
Planning 

 
2. Las Cruces, New Mexico 

The “Camp Hope” program for 
supported outdoor shelter—in 
operation in Las Cruces since 
2011—utilizes a participatory 
management model that relies 
heavily on resident and 
volunteer support for 
operations, including safety 
monitoring. 

 
● “Camp Hope” Resident 

Agreements 
● “Camp Hope” Volunteer Onsite 

Manager Memorandum of 
Agreement (MOA) 

 
 
 

“A lot of people aren’t ready to jump into housing. We can’t assume that one approach 
works for everyone. Some people actually want to be outside, and this gives the 
opportunity to become stable in an environment of choice.”—Interview with Santa Fe 
Nonprofit Direct Service Provider32 

 
32 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
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Lessons Learned from Denver’s SOS Evaluation 
External evaluations of two of Denver’s SOS sites operated in partnership with CVC were 
conducted after 6 months of operation by Vantage Evaluation, and the following lessons learned 
and theory of change framework are very valuable for planning a pilot in Santa Fe:33 

 
Impacts on the surrounding community 
The nonprofit operators and church property owners did not seek approval from housed 
neighbors for the sites. Both sites experienced pushback from the surrounding 
community of housed neighbors, mostly related to the traditional concerns associated 
with NIMBY-ism. The sites did engage the surrounding community and gave them space 
to share their concerns in multiple ways. 

 
Three site staff shared that the sites had improved public health by maintaining trash on 
site and off site in the local area, as outlined in the GNA’s, and providing spaces to safely 
dispose of needles . Police received two calls for services at the Grant St. site and no 
calls for service at the Pearl St. site (data shared with site staff by a law enforcement 
officer). 

 
“People had a lot of things to say, like, ‘It’s going to make the neighborhood go downhill 
or it’s going to be just like it was.’ I was surprised at the amount of neighbors that came 
up and said [after the sites had opened], ‘Wow, I didn’t know what this was going to be. 
This is so much better than it was before.’” – Evaluation participant 

 
Staff and partners shared that seeing how the sites operated calmed the fears and 
anxieties of housed neighbors (2 staff interviews; Lessons Learned Session; Sensemaking 
Session). Housed neighbors were more supportive of the sites once they realized the 
impact of providing unhoused residents with access to basic services: 

 
Despite initial concerns about not knowing how the sites worked at the beginning, staff 
and partners experienced support for the site from the surrounding community. Housed 
neighbors stopped by the gate or engaged with staff on the sidewalk outside of the sites 
and shared with staff that the sites were cleaner than they expected and that they felt 
safer walking around their neighborhood: 

 
“[The SOS site] has changed people’s minds about our community. We have had people 

come by and say, ‘You’re doing great work, keep it up. This is so much cleaner than we 
thought it would be. You’ve changed my opinion on what this can look like. We now feel 
safer because we don’t see needles in the alley, and we don’t see this.’” – Site Staff 

 
 
 
 
 
 

33 SOS Evaluation Executive Summary Vantage 

https://drive.google.com/file/d/1Fr25trnvUwA3WUJIjxqis5TL6XKHEULL/view?usp=sharing
https://drive.google.com/file/d/1Fr25trnvUwA3WUJIjxqis5TL6XKHEULL/view?usp=sharing
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Theory of Change 
This model developed by Vantage Evaluation in partnership with SOS service providers 
showcases the activities and intended outcomes of a supported outdoor shelter, with an 
overall vision of “Reducing homelessness by creating a system where there are options 
for everyone”: 
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A SUPPORTED OUTDOOR SHELTER (SOS) PILOT IN SANTA FE 
 

“I’d like to be part of building the structures and being part of helping design it. It 
grounds you a lot more to have a consistent place to belong.” —Santa Fe resident 
currently experiencing unsheltered homelessness, 8/202134 

 
Site Development Case Study 
Site development and operations budget scenarios were developed by using a specific 
city-owned site as a case study. This undisclosed site was selected by Santa Fe’s Community 
Services Department as a case study site for this report after meeting general usage and access 
criteria (e.g. size, non-flooding, grading, availability, etc), but final site selection is dependent 
upon additional zoning and community planning considerations. 

 
Site development requirements should take into account that this is a pilot project that could be 
operated for 6-month to multiple years. Site improvements via infrastructure should be 
considered to be impermanent, and therefore mobile and temporary infrastructure choices 
should be developed to the extent possible, and multiple phases should be discussed from 
potential Pilot to potential Long-term Programming. 

 
Different scenarios of maximum residents (i.e. 30, 40, or 50), low/high budgets (i.e. necessary 
costs or ideal/longer-term infrastructure costs), and different staffing scenarios (i.e. 8 FTE for 
24/7 Staffing with two people on shift at all times, or 4 FTE) are included in the sample budgets. 

 
All budget scenarios can be greatly impacted by in-kind donations and services. For example, 
Engineers Without Borders, a Denver-based nonprofit that worked on supported outdoor 
shelter site development for the Colorado cities of Denver and Aurora, has offered to provide 
the City of Santa Fe with pro-bono design and consulting services for code related issues, utility 
hookups, and drawings for site development per an agreement via SFHC once a site has been 
finalized. 

 
Many of the services identified for site preparation have general ballpark estimates and can be 
assessed to determine whether the City can provide site development support in-house 
(depending upon cost effectiveness and/or capacity) or if the nonprofit manager selected for 
the project should pursue outside contractor bids. 

 
Sample Budgets 
Below are the figures for annual budgets and nightly cost per residents based upon two 
different scenarios for budget and staffing scenarios. Detailed budgets and site development 
narratives for the sample budgets below are included in Appendix D. 

 
 
 
 
 

34 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
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Budget A 
● 40 residents, 4 FTE staffing (2-person staffing 8AM-6PM 7 days a week), 

Necessary Costs 
● $532,794: Set-up + operation costs for first 12 months 
● $36.49 per night/resident for 12 month pilot 
● $13,320/resident for 12 month pilot 

 
Budget B 

● 40 residents, 8 FTE (24/7 2-person staffing), Recommended/Longer term costs 
● $784,512: Set-up + operation costs for 12 months 
● $53.73 per night/resident for 12 month pilot 
● $19,613 per year/resident for 12 month pilot 

 
Operation Plan Template for a Supported Outdoor Shelter (SOS) Pilot in Santa Fe 
An SOS Operations Plan Template was developed for Santa Fe utilizing components of the 
Denver/CVC/SOS Model and the Las Cruces/MVCH/Camp Hope Model. Key programming 
considerations and recommendations are included below, and the Operations Plan can be found 
in its entirety in Appendix D. 

 
A. SOS Pilot Organizational Structure, Management, and Staffing 

There are a number of considerations in developing/selecting an on-site management and 
operations model for an SOS, including current capacities and interest of the resident 
community, availability of volunteers, staffing support capacity from local service providers, 
and budget. 

 
Management of an SOS can be structured on a continuum—with nonprofit-only 
management and operations on one end (i.e. only the nonprofit operator makes 
decisions/runs the site) and resident-only management and operations on the other end 
(i.e. only residents make decisions and run the site). Participatory management and 
operations fall in the middle, meaning that management and operations are a collaborative 
effort, with input from key stakeholders—i.e. the property owner, residents, neighborhood, 
and City—in regard to site infrastructure and management/operations decisions, and that 
resident stewards, service providers, and community steward volunteers participate in the 
operations and monitoring. 

 
In practice, the majority of sanctioned programs for supported outdoor shelter and 
transitional villages fall somewhere between “Nonprofit-only” and 
“Participatory”management and operations. In many models, the nonprofit operator works 
in collaboration with their local municipality, people experiencing unsheltered 
homelessness, and local social service providers to set and follow site-specific agreements, 
with varying degrees of leadership and participation opportunities required or offered to 
SOS residents and the community. 
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Generally, the most successful management and operations models are either 
Participatory models or Nonprofit-led management that offer an inclusive approach to 
incorporating resident input and participation into site management and responsibility 
for operations. The most successful models create opportunities for neighbors to engage 
and participate in shaping the success of the site, and offer accountability mechanisms 
for shared agreements for how to be a good neighbor and resident steward to fellow 
residents, the property, and the neighborhood. Resident-led Management that has 
consistent funding, oversight, and on-site case management provided by a nonprofit 
organization can also be successful. 

 
Programs such as Camp Hope have been successful without 24/7 staffed site monitoring. 
However, if 24/7 staffed presence and monitoring is required/preferred, it is more effective 
to first try hiring program and operations staff that serve a variety of functions in addition 
to monitoring site for safety, as opposed to paying the same amount for full-time security 
teams from an outside security company. Any plan for safety and monitoring should aim for 
the goal of the most autonomy and least restrictions as possible, and should be agile and 
responsive to when more restrictions and outside monitoring is necessary (i.e. the initial 
plan can have more of a participatory management model that provides structure and 
incentives for residents to provide their own safety monitoring at night with on-call 
support, with a contingency plan for additional staffing, outside security, or safety checks 
if/when needed). 

 
Maintaining staffing capacity during COVID has been a real challenge for Santa Fe providers 
of shelter, housing, and services to people experiencing homelssness, so decisions on 
staffing models and roles should be made depending upon which, if any, existing nonprofits 
are interested in collaborating on this project and what, if any, existing resources can be 
leveraged to support the SOS. 

 
Depending upon availability of interested and qualified volunteers to live on-site as security 
and management support, as well as the capacity of residents to serve effectively as part of 
a safety-team/monitoring program, decisions can be made between the two different types 
of models presented below, or SFHC’s proposed hybrid model that incorporates different 
components: 

 
1. Denver SOS model: 24 hour/day, 2+staff and/or volunteers at all times 

with 1 FTE Site Manager/Operator and 8 FTE staff, 
2. Las Cruces Camp Hope Model: Weekday case management, resident 

safety teams, volunteer live-in site managers, shared costs for contracted 
security guard, Visiting hours 9AM-6PM 

3. Proposed Santa Fe SOS Model: 1 FTE Weekday Site Manager M-F 
9am-5PM, 3 FTE SOS Coordinators for 8AM-6PM coverage 7 days per 
week, 4 Nighttime Resident Safety Team Monitor Shifts, 2 Lead Resident 
Steward with on-call overnight shifts, Community Space/Visiting hours 
10AM-5PM 
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B. Proposed Low-Barrier Policies for SOS Pilot 
Below are a few of the proposed policies and considerations for an SOS Pilot that incorporate 
best practices of low-barrier shelter: 

 
Couples/Family 

1. Couples are permitted but must be established at point of entry. 
2. Street families will be established at point of entry and may request to share a 

tent and/or be placed near each other 
3. No children under the age of 18 will be permitted to reside at a SOS in this pilot. 

 
Pets 

1. Pets are permitted on leashes and in designated areas. 
2. Pets may not be left unattended in tents. 
3. Pet owners must clean up after pets at all times. Failure to do so will result in a 

warning from staff. 
4. Consistent negligence of pet-owner responsibilities will result in removal from 

the SOS. 
 

Drugs/Substances 
1. Alcohol and any illegal substances are not allowed to be on display within the 

SOS or surrounding neighborhood. 
● Any resident in violation of this requirement will be required to go to 

their personal space, or another specified space within the SOS so that 
they do not disturb anyone on site. 

● If a resident’s usage of drugs causes others to be impacted in a negative 
way that is not mitigated by the resident retreating to their personal 
space or another specified space on site, detox and/or emergency 
services will be called to respond. 

● The SOS operator(s) should practice a harm reductionist approach to 
alcohol and substance use. Any resident found or suspected to be under 
the influence of drugs or alcohol while on site in a way that disturbs the 
safety, privacy, and quality of life of other residents, will undergo an 
evaluation by the SOS Manager/Coordinator to determine if they require 
elevated medical or detox support. 

 
Background Checks 
Decisions must be made by the SOS nonprofit operator and stakeholders regarding 
whether background checks will be conducted, and whether individuals with various 
felony convictions/sex offenses are allowed to become residents. 

● Note: Denver’s SOS model does not allow sex offenders to become SOS residents 
at certain sites, and anyone convicted of violent crimes within five years of the 
time of application is not be permitted to reside in a SOS. For the purpose of this 
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policy, violent crimes include the following: rape, sexual assault, robbery, assault, 
and murder.35 

● Note: Las Cruces’ Camp Hope Model does not perform background checks, but 
requires that sex offenders be registered with the Sheriff Dept and schools within 
one mile must be notified as the responsibility of the offender. 

 
C. Resident Agreements 

1. Proposed Resident Shared Agreements Model for Santa Fe36 
● An outreach/recruitment tool was developed by SFHC to interview people 

experiencing unsheltered homelessness who could be potential residents of an 
SOS pilot in Santa Fe. Here are the initial agreements that interviewees were 
asked if they could adhere to as a SOS resident (Note: 18 out of 18 people 
interviewed said they could/would follow the following 8 agreements): 

○ Contribute 10 hours a week to support the SOS and neighborhood local 
(e.g. picking up trash, monitoring services, greeting people, etc) 

○ Participate in a 2-hour weekly meeting with fellow resident stewards 
○ Take responsibility for the behavior of your guests 
○ Check in about goals for housing/income at least once a month in a 30-60 

minute meeting 
○ Agree not to store anything outside of your cabin or tent (unless 

additional storage is offered on site) 
○ Agree to a monthly inspection of your sleeping cabin (and to work with 

team and peer support if hoarding, clutter, or safety is an issue) 
○ Agree to work through conflict with non-violent communication skills and 

get mediation support if needed 
○ Agree to a background check if selected to be an onsite steward 

● Additional agreements were added based on select components of the Denver 
and Las Cruces models in order to create a Resident Shared Agreements 
template that SOS stakeholders can build upon, including: 

● Uphold Basic Guidelines while at the SOS and in the neighborhood: 
○ Promote peace, safety, health and wellbeing for all guests, 

including yourself 
○ No Violence 
○ No Stealing or destruction of others’ personal property, or 

property designated as belonging to the SOS/Nonprofit/City. 
○ No open fires, including camping stoves anywhere on the site 

(unless approved by SOS leadership for food preparation) 
○ Honor quiet hours from 10 pm-8 am 
○ No Intoxicated or Disruptive Behavior: You be you behind your 

own door, but if anyone else has to see, hear, feel, or be impacted 
in any way by your intoxication or behavior then it will have to be 

 
35 Denver/CVC/SOS Sex Offender and Violent Offender Screening Policy and Procedure 
36 Resident Shared 

https://drive.google.com/file/d/17DTmaKoOd1m9yTWXjqbRXWUvOj1ZUS40/view?usp=sharing
https://docs.google.com/document/d/1pjN0UUG5zl7ZYYcgmV3ijfMqdQGl0Yp0a_2XdP2r6Ps/edit?usp=sharing
https://docs.google.com/document/d/1pjN0UUG5zl7ZYYcgmV3ijfMqdQGl0Yp0a_2XdP2r6Ps/edit?usp=sharing
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addressed immediately for everyone’s peace, safety, health, and 
well-being. 

○ No Discriminatory/Oppressive Behavior 
○ No Visible Weapons 
○ No Visible Illegal Drugs or Alcohol 
○ Absolutely No Trading or Selling substances 

● Practice Social Distancing, handwashing, wear a mask in communal 
spaces, and maintain 6ft of distance between self and others. 

● Agree to leave the SOS and receive medical treatment if displaying 
symptoms 

● Every Tuesday at 10:00 AM the SOS hosts “The BEST meeting”, to make 
sure we are living up to goals of making this a place of Belonging, 
Essential needs. Shared agreements, and Teamwork. Living together in 
community is always challenging, but shared agreements and a process 
for accountability make it easier, and that’s what this meeting is for. The 
first Tuesday of every month is a mandatory SOS meeting, and the first 
three meetings after your intake are also mandatory. 

● Keep space clean - No loose trash/debris 
● No smoking is allowed in tents. Cigarettes should be extinguished in 

designated containers and butts put in proper containers. 
● No littering. 
● Keep your tent area tidy. Belongings must be confined to inside the tent 

pad space. 
● Keep permitted pets on a leash in common areas (unless a gated pet area 

is established) and clean up after pets. 
● Only residents and SOS staff are allowed in the residential/tent/sleeping 

areas. 
● All residents must be fully clothed in common areas. 
● Guests are only allowed in designated community spaces during 

designated community hours, and may need to sign-in upon arrival and 
exit. 

● Limited guests (2 per resident) are allowed during the hours of 10 am and 
5 pm if they follow the agreements. No overnight guests. You are 
responsible for the actions of your guests. ALL guests are required to sign 
in, and if hosting a guest you MUST meet them at the guard shack. No 
unattended visitors in or around the SOS. 

● Overnight stays are limited to registered residents. 
● If you will be gone from the SOS for longer than 3 days you must 

communicate with the SOS manager or a Coordinator about 
circumstances. This SOS is not intended to be a secondary residence. 
Residents are not allowed to repeatedly stay elsewhere and return to 
camp intermittently unless circumstances are approved by SOS Manager. 
There are exceptions during nights of extremely cold weather. 
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● Residents are responsible for cleaning up their tent before they move out 
of the SOS. Residents who leave an untidy tent space will not be allowed 
back in the SOS. If items left behind are not removed within 3 days, they 
will be discarded as the Nonprofit is not responsible for storing resident’s 
property indefinitely. 

● When leaving the SOS, you may only leave with one reasonable truckload 
of items. This is to prevent hoarding and excess usage of camp resources. 

● SOS residents who have complaints must follow the Grievance procedure. 
● All dogs and pets coming in to Camp must be up to date on shots and be 

spayed or neutered. If residents need help with either they will be 
referred to agencies that may assist them. 

● SOS leadership has a responsibility to maintain confidentiality, respect 
and privacy for all residents at the SOS. We ask that residents not utilize 
social media regarding SOS concerns. Contact the SOS Manager for 
anything in regard to the SOS and Social media. 

● Sex offenders must be registered with the SFPD/Sheriff Dept. Schools 
within one mile must be notified. This is the responsibility of the offender. 

● Report grievances and/or violations of agreements to SOS leadership (e.g. 
Manager, Coordinator, and Lead Resident Stewards). 

● Agree to leave the SOS once it closes at the conclusion of it’s lease and 
permit. 

 
D. Additional Pilot Considerations 

 
1. Potential timeline for SOS pilot site development and programming 

The specific City-owned site that was assessed as a site development case study for 
report is available for development with cooperation from multiple City Departments as 
early as December 2021, and is available as a pilot site for a total of 12 months of 
operations for resident programming after site development has been completed. 

 
Once a pilot site has been finalized, additional site planning and contracting services are 
required to install and/or build programming infrastructure, which could take between 2 
to 6 months depending upon project management resources, urgency, and complexity of 
the project set-up. Research into code compliance may be required depending upon the 
complexity of site development needs (e.g. decisions about on-grid or off-grid solutions 
for electrical, water, and sewage, grading and landscaping needs) and decisions made 
about larger structures (e.g. greenhouses). 

 
2. Potential litigation 

It should be noted that changes made by the Zoning Administrator to allow for 
supported outdoor shelter are often challenged through zoning appeals and in the 
courts. For example, Denver’s Zoning Administer was unsuccessfully challenged on 
multiple occasions in 2020 and 2021 for her decision to allow safe-camping sites across 
the city during the COVID-19 pandemic, and Denver residents have unsuccessfully sued 
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to stop the City of Denver, nonprofit operator, and church (property owner) from 
allowing supported outdoor shelter at specific locations.37 

 
3. Neighborhood/Community Outreach and Engagement 

As evidenced by the Denver litigation referenced above, knowing when and how to 
involve neighboring residents and businesses of a potential or finalized SOS site is a 
complex and delicate matter. 

“You do not need a supportive community, but you do need strong (and well 
funded) community engagement. You do not need to ask permission from 
housed neighbors for the site, but community members do need a place to voice 
concerns and be heard, which can be effectively provided through third-party 
facilitation.”—A “lesson learned” from an external evaluation of two of Denver’s 
SOS sites38 

 
After site selection has been finalized and approved for on-site development, and a site 
manager, service provider, and/or consultant has been identified to operate the SOS 
program, the following neighborhood/community outreach and engagement activities 
can be developed (modeled after the Denver/CVC/SOS program39): 

● Good Neighbor Agreements (GNA): Co-create GNA with the surrounding 
community. These are not binding contracts, but a list of expectations for those 
providing the program and those who were housed (e.g. expectations such as 
trash walks, ensuring people maintained a clean environment, quiet hours, site 
monitoring, etc). 

● Zoom open houses: Hosted open houses via Zoom before the sites opens. These 
open houses allow a space for the community to share concerns or support. 

● Zoom Good Neighbor Meetings: After the sites open, host virtual monthly Good 
Neighbor Meetings to provide updates from the sites and hear housed 
neighbor’s experiences, concerns, and feedback. 

● Engaging one-on-one: Both before and after the site launches, the site manager, 
a consultant, and/or another designated person should be available as a point 
person for neighbors to contact via phone, e-mail, or in person. 

● Opportunities for volunteering, donating, and activities: Volunteer positions 
should be developed for various training and experience levels and opportunities 
to donate money and/or needed materials should be shared with the larger 
community. 

 
4. Daytime Activities, Community Space, and Guests 

“One of the biggest mistakes folks make is to create a homeless ghetto, which it 
shouldn’t be. Having programming with a community space and places for 

 

 
37 Park Hill Residents File Lawsuit to Block Safe Camping Site —Westword—5.7.2021.pdf 
38 Denver SOS Evaluation Final Report.Vantage Evaluation.July 2021.pdf 
39 Ibid 

https://drive.google.com/file/d/1mBmFaCySijVJlY9NPyO-AOQLH9AMDFzl/view?usp=sharing
https://drive.google.com/file/d/1SCco0uYLb_DGaCMYSNQiZ6-n4NI-Vnay/view?usp=sharing
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neighbors to plug in makes so much sense. People need to feel like part of 
community.”—Interview with Santa Fe Nonprofit Direct Service Provider40 

 
“Our guests do have to check in— signing in, signing out. Initially we did not 
have gathering spaces, and we were required to add them: Outdoor kitchen 
(visitors and guests), another area with chairs and TV (after 5PM), and another 
shade area for gathering for meetings.”—Interview with Nicole Martinez, MVCH 
Executive Director41 

 
Having a distinct area for community space (where residents, staff, volunteers, and 
community members can congregate, visit, and/or participate in activities) that is 
separate from the residential only space if recommended as a best practice. Activities 
can be developed by SOS Staff, Residents, and/or community members that support 
stewardship of the SOS and surrounding neighborhood, community building, and 
skill-building. 

 
As for guest policies, Camp Hope allows for limited guests (2 per resident) during visiting 
hours if they follow the rules. No overnight guests are allowed, no guests are allowed to 
be on the site unattended or to be in the residential/tent area, and residents are 
responsible for meeting guests at the entrance and visitors must be with residents at all 
times. 

 
5. Resident Operations/Monitoring/Security 

“We only have a resident as a monitor, and if residents are asked to leave, get a 
guard for back up between 7AM-3PM. The camp [i.e. Camp Hope] is the least 
amount of our worries for security, and we still never got to the point of having 
hired security guards inside the camp.”—Interview with Nicole Martinez, MVCH 
Executive Director42 

 
The hybrid model of service provider staffing and resident participation proposed for the 
Santa Fe pilot is based in part on the “Camp Hope” model that has operated 
successfully since 2011. It is recommended that SOS residents contribute 10 hours per 
week to support site operations, and join one of the following SOS Operations Teams 
(based upon current skills and capacity of the individual as well as site needs). This 
participatory management and operations approach is why SFHC often uses the phrase 
“Resident Stewards” to describe SOS residents: 

● Safety Team 
● Clean Team 
● Meals Team 
● Community Team 

 
40 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
41 Ibid 
42 Ibid 
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6. Collecting and Tracking Data for Conditional Pilot Extensions 

SOS Resident and Program data can be collected, tracked, and evaluated to determine 
whether the pilot will be able to continue at the site for certain increments of time (e.g. 
an SOS pilot may be permitted for an initial 6 months and apply for an additional 6 
months extension at the site if specific evaluation criteria is met). Evaluation criteria may 
include: 

● The number of formerly unsheltered individuals who have received shelter 
● Service outcomes for residents 
● Health/Mental health outcomes for residents 
● Housing placements/Exits 
● Calls for police services/Neighborhood safety 

 

For example, Colorado Village Collaborative reports the following outcomes in six month 
intervals for one of it’s SOS sites: 

 
“For the past 6 months we have successfully operated a Safe Outdoor Space in 
Denver's Capitol Hill neighborhood that has delivered the following outcomes: 
180+ case management appointments, 32 COVID Vaccines, 12 people working or 
enrolled in employment services, 7 longer term housing placements, 5 housing 
vouchers, 0% positive COVID testing rate, and 0 calls for police services.” 
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STOP-GAP INTERVENTIONS FOR FALL/WINTER 2021-2022 
 

“This has to grow organically, go to where the people already are.”—Interview with 
Santa Fe Nonprofit Direct Service Provider43 

 
Due to the urgent need to mitigate crisis conditions for Santa Fe’s unsheltered population 
during the Fall/Winter 2021-2022 season, more immediate organizing and service interventions 
could be developed, funded, and implemented immediately while the City of Santa Fe vetts and 
further develops a proposal for a supported outdoor shelter pilot. 

 
For example, a pilot could be developed and funded to: 

1. Mitigate crisis conditions of public health and safety risks at unsanctioned 
camping hot spots in Santa Fe during Fall/Winter 2021-2022 (e.g. sites with 
multiple CRM reports and previous resolutions that are not located in City Parks 
as per City of Santa Fe Emergency Proclamation guidelines). 

2. Provide organizing support and a budget for on-site organizing services, 
infrastructure, and stewardship/monitoring incentive programs to create places 
of Belonging, Essential Needs, Shared Agreements, and Teamwork (BEST). 

3. Build up a by-name registry of people experiencing unsheltered homelessness (as 
per the Built For Zero framework) through: Relationship building; Service 
provision, Interviews to identify service needs, housing/shelter preferences 
(including a potential SOS), and skills/goals; and stewardship hours to earn 
stipends/wellness-related goods and services 

 
Concept Overview/Messaging 
The “BEST Places” pilot aims to “do our best” to transform unsanctioned camping crisis 
hotspots in Santa Fe into places of Belonging, Essential Needs, Shared agreements, and 
Teamwork (BEST): 

 
Unsanctioned Camping Crisis Hotspots 

● People are camping on public property without access to a safe and stable place 
to belong, sleep, store belongings, urinate/defecate, drink clean water, eat 
healthy food, safely dispose of trash and needles, charge electronics/phones, 
access wifi, etc. 

● Public health, safety, and quality of life is negatively impacted by 
under-resourced and/or disorganized camping, evidenced by needles, feces, 
trash, and uncontained private belongings. 

● Limited opportunities for teamwork and site stewardship 
 

BEST Places 
● Belonging: Provide organizing support to build relationships and community with 

people living in and/or near the site 
 

43 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
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● Essential Needs: Provide infrastructure and service support for 
urination/defecation, trash and needle disposal, safe sleep, etc. 

● Shared Agreements: Follow basic public health and safety agreements (e.g. No 
violence, no theft, no property damage, etc) and site specific agreements 

● Teamwork: Work together to support public health and safety goals, including 
site monitoring and stewardship 

 
Programming and Implementation: 

● Organizing support could be provided by contracted nonprofit service providers in 
partnership with the City of Santa Fe’s Community Health and Safety Department. 

● Site assessments utilizing SFHC’s Encampment Livability Index44 as a template for 
developing an assessment and tracking tool using the City’s ArcGIS account and 
Survey123 

● Interviews with people experiencing unsheltered homelessness in Santa Fe (potentially 
using City’s ArcGIS/Survey 123 or SurveyMonkey) using SFHC’s interview instrument45 as 
a template to collect the following information: 

○ Name (First, Last, or both); DOB (or year of birth) 
○ Shelter/housing preferences (including Supported Outdoor Shelter) 
○ Current needs, resources, skills, goals 
○ Interest in site monitoring and stewardship incentives 

● Potential distribution of distinct garbage bags (e.g. purple trash bags), labeled trash 
receptacles with accompanying organizing outreach and stewardship protocol for trash 
collection 

● Potential distribution of sharps 
containers with accompanying 
organizing outreach and 
stewardship protocol for collection 

● Potential organizing of on-site porta 
potty services with accompanying 
handwashing and monitoring 
station (involves identifying location, 
organizing outreach, developing 
protocol and evaluation metrics for 
monitoring) 

● Organizing with people experiencing 
unsheltered homelessness to create 
and maintain shared agreements for 
public health, safety, and quality of 
life 

● Organizing with people experiencing 
unsheltered homelessness to 

 

44 
 

45 

Encampment Livability Index—SFHC—2016.pdf 
I i  I P l  i i  h l d 

https://drive.google.com/file/d/1gYSxMFWGZONeT2-O4NJIvK9WZf-s5KFq/view?usp=sharing
https://drive.google.com/file/d/1j51I31H4jrYQ7tkyBgTevC750kAsjMgt/view?usp=sharing
https://drive.google.com/file/d/1j51I31H4jrYQ7tkyBgTevC750kAsjMgt/view?usp=sharing
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participate in monitoring and stewardship programs with incentives of stipends and/or 
wellness related goods and services. 

● Potential purchase, placement, and organizations of on-site insulated winter tents for 
unsheltered residents who sign on to shared agreements 

 
Pilot Coverage Goals: Target up to 5 Unsanctioned Camping Hotspots for BEST Place pilots to 
improve public health and safety metrics; Engage 50 or more people experiencing unsheltered 
homelessness in services to improve well-being metrics, identify shelter/housing preferences, 
and add them to a by-name registry, Start with a 3 month pilot timeframe (November 15, 
2021-Feb 15, 2022) 

 
Sample Budget per month for each site targeted for BEST place pilots 
$100,000 for 3 month pilot at up to 5 locations with 3-5 organizing positions: 

 
Recurring monthly costs: 
$400/month: 5 hours per week at $20/hour for community and intra-agency organizing 
$800/month: 10 hours per week at $20/hour for on-site organizing, & service provision 
$1,000/month Incentives for site stewardship 
$1,000/month: 1 Porta Potty and 1 handwashing station with twice a week servicing 
$200/month Supplies for needle collection (e.g. Sharps containers) 
$600/month General supply budget 

One time start up costs: 
$1,000 Porta Potty covering 
$1,000 Hygiene monitoring station (tent/cabin) 
$0 Trash bags provided by City of Santa Fe 
$0 Trash receptacles provided by City of Santa Fe 
Flexible funds: 
$30,000 Flexible funds for incentives, supplies, stipends, etc. 

 

 

“If you develop a space that’s safe and could provide the things they need and the 
community could work out some kind of agreements that is worth a try.”—Interview 
with City of Santa Fe Department Staff46 

 

 
 
 
 
 
 
 
 
 
 
 

46 Conducted by SFHC for City of Santa Fe; See Appendix A to review more “Stakeholder Input” data 
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NEXT STEPS/RECOMMENDATIONS 
 

Recommendations for City of Santa Fe 
1. Identify resources for and further develop programming interventions (e.g. the “BEST 

Places” initiative) to mitigate health and safety crisis conditions for people experiencing 
unsheltered homelessness and living in unsanctioned camping hotspots this Fall/Winter 
2021-2022, as well as build tools to support interagency collaboration in building a 
by-name registry of people experiencing unsheltered homelessness that also tracks 
self-identified needs and shelter/housing preferences. 

2. Work with Key Stakeholders (e.g. City Attorney, Planning Department, City Council, 
Mayor, Direct Service Providers, Advocates, etc) to develop a draft a timeline for an 
Emergency Zoning Ordinance and/or new planning code designation for Supported 
Outdoor Shelter (SOS) to be drafted by as early as January 2022—utilizing the templates 
and models recommended in this report as an initial draft. 

3. Work with Key Stakeholders (e.g. City Departments, City Council, etc) on site selection 
and finalization for an SOS pilot. 

4. Work with Key Stakeholders (e.g. Nonprofit Direct Service Providers, City Council, City 
Departments, People experiencing unsheltered homelessness, etc) to build upon 
templates and/or concepts for SOS site infrastructure, management, staffing, 
operations, and budget developed for this report, and identify/develop a network of 
potential nonprofit operators and/or consultants that could start developing and 
activating an SOS site by July of 2022. 

 

 
REFERENCES/DOCUMENT ACCESS 
Documents cited in this report are accessible via links to SFHC Google Drive folders: 

● Literature Review of National Trends and Legal Precedents 
● National Models: Supported Outdoor Shelter 
● Santa Fe/New Mexico Data on Homelessness 
● Santa Fe Proposal/Templates: Supported Outdoor Shelter Pilot 

https://drive.google.com/drive/folders/1qN8WikseTrXh6SqiUi4pUVcDr-Z-j0tE?usp=sharing
https://drive.google.com/drive/folders/1Om5bIfafCJd66Oyztz7RuhJK4LB7jJCQ?usp=sharing
https://drive.google.com/drive/folders/107bHcxk16F2gtaWfUfQL2LvDlU4Ft6pG?usp=sharing
https://drive.google.com/drive/folders/1n1SUPTlouirvU94srF7EMteepk6R_tM5?usp=sharing


44 
 

APPENDIX A 
Stakeholder Input 

 
1. People Experiencing Unsheltered Homelessness in Santa Fe 
2. Santa Fe’s Mobile Integrated Health Office Program 
3. Nonprofit direct service providers and advocates 
4. City Staff 
5. Regional consultants/practitioners who have developed and/or managed a supported 

outdoor shelter 
 
 

The recommendations in this report were shaped by the input of local, regional, and national 
stakeholders and subject matter experts who belong to one or more of the following groups: 
individuals currently or formerly experiencing unsheltered street homelessness in Santa Fe; 
nonprofit service providers who work directly with people experiencing homelessness in Santa 
Fe (including leaders, employees, and volunteers working in the fields of transitional, 
emergency, or long-term shelter/housing, behavioral health, substance use disorders, etc.); 
Santa Fe City workers in departments responsible for crisis response, park and waterway 
management, and community services; local, regional and national consultants; and neighbors 
and businesses impacted by street homelessness and encampments. 

 
1. People Experiencing Unsheltered Homelessness in Santa Fe47 

 
This interview data will help the City of Santa Fe and its network of outreach workers 
and service providers better understand the identities, baseline of needs/services, and 
preferences of people currently experiencing unsheltered street homelessness. It is also 
designed to serve as an outreach and recruitment tool for potential participants in 
projects that offer alternatives to street homelessness and to build a by-name list, which 
is a key tool advocated by Built for Zero for communities to understand exactly how 
many people are unsheltered in the community, who they are as individuals, and what 
they would need to be housed. In addition, the interview process serves as an 
intervention in its own right, one that uplifts the self-identified skills, preferences, and 
goals of people experiencing homelessness. 

 
Overview 

● 18 interviews have been conducted with people currently experiencing street 
homelessness in Santa Fe (Note: 1 person who was formerly unsheltered but 
currently lives in a hotel was also interviewed, but their data is not included in 
these results). 

● Interviews were conducted at the following Santa Fe locations: Harrison Street at 
Cerrillos (adjacent to Interfaith Shelter/Pete’s Place) and Franklin Miles Park. 

 
 

47 SFHC Interview Instrument and Interview Data 

https://drive.google.com/drive/folders/1R0276Ie1IK5wpvZQGxEpzgB63Vng1wmw?usp=sharing
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● Chairs and a table were set up on the street/park, participants were offered cold 
beverages on a hot day, and participants were given a $15 gift card to a nearby 
store (i.e. Walmart) at the completion of the interview. 

● The interview instrument was developed using SurveyMonkey and conducted by 
AFW/SFHC using a link on a mobile phone. 

● Interviews generally lasted between 15-30 minutes. 
● Interview participants were introduced to the concept of “Supported Outdoor 

Shelter” (i.e. An outdoor shelter option with shared agreements, individual 
shelter, and resident participation that is currently being explored in the City of 
Santa Fe for people currently experiencing unsheltered homelessness). 

 
1. Basic Info (Out of 18 total): 

● Ages 
■ 20-29: 4 
■ 30-39: 10 
■ 40-49: 2 
■ 50-59: 2 

● Valid ID: 9/18 
● Pets: 6/18 
● Partner: 5/18 
● Phone: 4/18 
● Email: 5/18 
● Mailing Address: 18/18 

 
2. Describe your relationship to Santa Fe (Out of 18 total) 

● Were you born in Santa Fe? 11/18 
● Were you born in New Mexico? 14/18 
● How long have you lived in Santa Fe? 

■ 2-5 years: 2/18 
■ 6-10 years: 1/18 
■ 11-20 years: 1/18 
■ 20 years+: 14/18 

● Last time lived indoors 
■ Currently off and on the streets: 1/18 
■ Less than 1 year: 2/18 
■ 1-3 years: 8/18 
■ 3+ years: 7/18 

● Are you involved in any social service organizations in Santa Fe/New 
Mexico? 

■ Pete’s Place Interfaith Shelter (mail, showers, meals): 16 
■ Saint Elizabeth’s: 3 
■ Life Link: 4 
■ MIHO: 1 

● Are you currently working/volunteering/training anywhere? 
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■ 1 working, 2 looking for work, 1 volunteering 
● Where are you currently living/sleeping? (Out of 18 total) 

● Tent, structure, ground: Street 17/18 
● Vehicle 1/18 

● If living unsheltered or in vehicle, what location? (Out of 18 total) 
● Midtown/Cerrillos/Franklin Miles: 18/18 

● Do you receive any of the following? (Out of 18 total) 
● SSI/SSDI 0/18 
● Food assistance/EBT 11/18 
● MediCare/Medicaid 14/18 
● Income from a job 1/18 
● Case management support? 4/18 (Life Link, MIHO) 

● Which of the following do you currently need, or need more of? (Out of 18 total) 
● A safe space to sleep 18/18 
● Privacy 18/18 
● Safe storage 17/18 
● Income: 15/18 
● Job/job training support 11/18 
● Phone 9/18 
● Internet 8/18 
● Transportation 8/18 
● Food assistance 6/18 
● Healthcare 3/18 
● Mental health/counseling 3/18 
● Dental care 2/18 
● Education 2/18 
● Support for pets 2/18 
● Pathways off of drug dependency 1/18 

● Is there anything about your background or current situation that creates a 
challenge for finding stable housing and/or income? (Out of 18) 

○ No: 10/18 
○ Yes: 8/18 

■ Documentation: 1 
■ Active Warrant: 1 
■ Former felony: 4 
■ Credit Issues: 1 
■ Rather be outside due to culture: 1 

● Here are some basic shared agreements and responsibilities for living in a 
supported outdoor shelter (SOS) as a resident—which of these could you commit 
to? (Out of 18) 

 
18/18 of participants who answered this question affirmed that they could 
commit to all of the following agreements: 
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● Contribute 10 hours a week to support the SOS and neighborhood local 
(e.g. picking up trash, monitoring services, greeting people, etc) 

● Participate in a 2-hour weekly dinner meeting with fellow residents 
● Take responsibility for the behavior of your guests 
● Check in about goals for housing/income at least once a month in a 30-60 

minute meeting 
● Agree not to store anything outside of your cabin or tent (unless 

additional storage is offered on site) 
● Agree to a monthly inspection of your sleeping cabin (and to work with 

team and peer support if hoarding, clutter, or safety is an issue) 
● Agree to work through conflict with non-violent communication skills and 

get mediation support if needed 
● Agree to a background check if selected to be an onsite steward 

 
● Are you interested in being part of an SOS? If so, please tell us why. 

18/18 answered yes, that they were interested in being part of a supported 
outdoor shelter and provided the following reasons: 

1. Everything sounds good about it. We get chased from place to place by 
cops for trying to find a place. Personal beef, squash it at the door and 
leave it outside. Keep people apart if they are having issues with each 
other. A lot of us were young when we came out to these streets. 

2. Yeah I could try it, it’s new and different. Random selection to try first. 
3. I think the whole thing about having a place to be is a big thing. We are a 

community. We help and guide each other. Right now we get broken up 
because people think we are a gang but we have no place to go. 

4. It would be safer than walking up and down Cerillos all night, I think it 
could work. 

5. Better than sleeping by pep boys. 
6. Just to see if it could work, if we would be able to live in community, if WE 

could work well with THEM, and with each other. 
7. I’m used to sharing space. Pete’s is here and it’s awesome, it’s an 

upgrade, it’s better than being on the streets. 
8. I’ve been trying to be more social lately, I know a lot of people on the 

street and we try to make it a family, our family abandoned us because of 
drugs. 

9. I don’t have a stable place to live. 
10. I’d like to be part of building the structures and being part of helping 

design it, it grounds you a lot more to have a consistent place to belong 
11. I could see the communication goals and relationship standards, and 

getting back to being social 
12. For us it’s hard we have to struggle all day, I would give it a shot 
13. Personal space is necessary, and it’s hard to have people looking at you 

different. With a little bit of help we could make it work. I’ve always been 
on my own but with just a little help and push we could be in a better 
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place. We call each other family here, we do stuff together, we help each 
other and that’s what family is. 

14. It’s something that we’ve done before but not officially, and it would be 
nice to get that government seal of approval and we aren’t asking for 
much 

15. Might work, a lot of tension and drama in this town, we’d need people 
who would give it a try, it would be nice not to have to camp a different 
place every night 

16. It would help give people a sense of community and involvement and 
responsibility. I wouldn’t have to worry about my stuff getting stolen, and 
I might be able to own things again. Some nights you can’t even sleep. I 
think it could work. 

17. It would be a lot better than sleeping on the streets and having to 
continuously have to go out and hustle, it would be a lot easier to get off 
of dope if I had a place to be. A good portion [of people currently living 
on the streets] would have success. A lot of us have anti-authoritarian 
issues so we need a fair place. 

18. We’d have somewhere safe to go, lay their heads, especially if there is an 
income. We would have an opportunity to give back. There won’t be a 
reason or cause for anyone to bitch about it unless we make a reason. 

● Santa Fe’s Supported Outdoor Shelters seek to match neighborhood needs with 
the skills of our resident stewards. Check all the skills that you currently have 
(Out of 18): 

● Keeping spaces clean and organized 17 
● Building/construction 15 
● Medicinal cannabis 15 
● Keeping the peace/conflict resolution 14 
● Cooking/Food service 12 
● Art (painting, drawing, sewing, crafts, etc). 12 
● Working with dogs 12 
● Worker space/tinkering/repair 11 
● Gardening 11 
● First Aid/CPR 10 
● Harm Reduction 9 
● Community organizing 9 
● Customer service 8 
● Bike repair/maintenance 4 
● Security 4 

 
10. Rank your preference for types of shelter/housing (Ranked out of 8 choices) 

● Studio apartment (7.6) 
● Hotel Room (6.5) 
● Shared housing with friends/family/housemates (6.3) 
● Individual locking shelter in a Supported Outdoor Shelter (5.2) 
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● Vehicle in a Supported Outdoor Shelter (4.2) 
● Individual tent in a Supported Outdoor Shelter (3.2) 
● Supported group housing (2.1) 
● Emergency indoor shelter (1.0) 

 
11. How do you identify? (Out of 18) 

● Male: 15; Female: 3 
● Former foster youth: 1 
● Hispanic: 12; Native American: 3; European: 3 

 
2. Santa Fe’s Mobile Integrated Health Office Program 

 
The Mobile Integrated Health Office program focuses on high risk, public-safety involved 
individuals, especially those with drug overdoses, mental health issues and other public health 
problems manifesting in the 911 system. It is a team-based approach, coordinated with medical 
and social services in Santa Fe. The team is composed of four case managers, three paramedics, 
one LCSW, an administrative assistant and a battalion chief. 

 
MIHO’s goal is to help SFFD patients and community members get the right care, at the right 
time, and in the right place. According to MIHO literature: 

 
● Health-Related Complaints Make up the Majority of All 911 Calls 
● Behavioral Health (Mental Health and Substance Abuse) Account for Approximately 1 in 

4 calls to 911 
 

Focus Group 
 

AFW/SFHC conducted a focus group with 10 members of MIHO at their weekly team meeting 
on September 14, 2021 for 60 minutes. MIHO team members each shared their insights for 
interventions that would best mitigate the negative impacts that street homelessness and 
unsanctioned camping has been having on the safety and well-being of: People currently 
experiencing street homelessness; Neighboring residents and businesses (especially those 
within the surrounding blocks of Pete’s Place Shelter); Direct service and crisis response 
workers; and Parks, arroyos, and neighborhoods. 

 
MIHO team members had important insights to share about past and present City strategies 
and conditions at hot spots for encampments and loitering, including Harrison Street adjacent 
to Pete’s Place shelter and Franklin Miles Park. The four team members who had been part of 
MIHO for over a year were specifically asked to reflect on the pros and cons of the period when 
people experiencing unsheltered homelessness were allowed to camp at Franklin Miles Park 
during the winter months 2020-2021 (November, December, and January) due to the 
Emergency Proclamation and COVID-19’s impact on congregate shelter availability. Of those 4 
team members, 100% affirmed that their clients were more relaxed, less tense, and 
interventions were easier on them as service providers during the time that people weren’t 
being actively asked not to camp at Franklin Miles. 
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The following insights were offered during a focus group with MIHO staff members during the 
focus group session conducted by SFHC, and have been arranged into key categories that 
emerged: 
Impacts of unsheltered street homelessnes and unsanctioned encampments 

● MIHO team members estimated that there are currently 25-40 people who are camping 
overnight at or near Franklin Miles park and spending time there during the day. 

● MIHO team members estimated that there are 150-250 people who are experiencing 
unsheltered street homelessness who need a place to belong and have their needs met. 

● Every business that has an electrical outlet outside is impacted. Unauthorized use of 
charging stations is one of the reasons SFPD gets called out. And wifi is the next biggest 
issue. You can have a phone without having service, so people can get a wifi signal and 
send texts to communicate. So people go to hotels, and hang out of businesses. 

● There are areas that are maintained and they take pride in where they are staying, and 
there are places that are full of needles and feces and trash. 

● We went to that encampment behind the car wash, by Goodwill, and it was horrible, 
very very dirty. Those are the ones that are at odds with public health goals. 

● Most businesses within a mile of Pete’s are affected by the situation. I worked at [a 
]nearby business for 5 years, right across the street from Pete’s, and everyday I had to 
kick people off the property. I picked up syringes almost every other morning, beer cans, 
meth pipes. A lot of businesses in this general area are impacted. 

● Everyone needs a place to belong or it’s a problem for everyone. 
Need for additional resources, interventions, and managed spaces to belong 

● People go to Pete’s and disperse out. It’s about 100-250 people altogether. If we had 
safe spaces for 200 people we would be getting at the brunt of it. 

● When people get kicked out of Pete’s, or when we ask people to leave places they are 
camping, they ask us for suggestions of where they can go, and we don’t really have a 
suggestion. 

● A lot of behavioral stuff comes from being told no so many times. No you can’t do this. 
No you can’t do that. They’ve been kicked out of Pete’s so they can’t go in to use the 
restroom, you can’t go in to use the shower, they will give you a lunch, but you can’t 
charge your phone, their behavior and mood can escalate, when you see someone act 
out they are labeled difficult, so when you are labeled difficult it’s hard to transcend that 
label. It’s really just being told no: no you can’t charge your phone, no you can’t use the 
bathroom, no you can’t use the shower. So someone who hasn’t taken a shower in a 
month isn’t going to be at their best because they don’t feel well, one person was just 
like: “I feel so gross right now.” Of course. Or just brushing their teeth, or using a toilet 
and not outside. Those things are just taken away and their human decency is just gone. 

● More infrastructure for people living on the street would be helpful. Charging places are 
places that people are constantly looking for and being chased out of businesses for. 
We’ll get called to a business where a person is charging their phone, and the business 
will get mad because they don’t want them there, but there are very few places to 
charge their phones. 
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● Pete’s is THE hub for people who are homeless, so you could be a family with a 7 year 
old, or someone who is 25 and actively using meth everyday, or you could be a 78 year 
old, and people get frustrated with Pete’s, but they have to find a rule that they have to 
apply to that whole spectrum of people, and that’s an impossible scenario to ask Pete’s 
to do. I believe there should be a place where a 25-year-old meth erratic meth user can 
go and there’s a set of rules, and then there’s a place where the family or the 78 year old 
who uses a walker can go where they could use a shower, but that there are separate 
places. It’s an impossible scenario for Pete’s right now. 

● We go to camps where people have permission to camp there, where they have a good 
rapport with the business, and there was a group that was living behind the Lotaburger 
area, and they had been set up there since the spring, and they were super clean, but 
apparently there were other people there that showed up and were being erratic and all 
of a sudden the police got called and they had to break down their camp even though 
they had been there for the better part of a year. 

● We have people who go from being homeless on the street, to jail, then go to 
Consuelo’s, then get kicked out, and then they have nowhere to go again. 

● There aren’t any real resources being put into street homelessness outreach for the City 
right now. 

● The City is still finalizing Code Blue, a protocol we’ve been working on for 2 years, where 
we can send people we encounter if it’s too cold to sleep outside. 

● Now that we have more housing options available in Santa Fe, now that we have the 
Santa Fe Suites program, the community is thinking “Can’t we just house these people?” 
Well no. No actually, we can’t. Some people are not a good fit for the type of housing 
options that are available, be it that they are so actively using that they can’t function 
properly—even with a bunch of outpatient support. Or their mental illness is too severe 
right now to live in that type of community successfully. Those are the ones who end up 
falling through cracks every time. 

● The idea that now that we have these housing options in Santa Fe that we should just be 
able to place everyone in that housing isn’t realistic, because it takes a tremendous 
amount of work to support some people on the streets being housed, even for 
somebody who doesn’t fall into one of those two categories, they haven’t been housed 
in a long time. It’s a huge amount of work. It’s a big lift. And also, when they do get into 
housing they are being watched all the time, they are constantly under scrutiny, so when 
they bring their friend over who is homeless to use the shower, because they want to 
help their friend out, they get written up. 

● People need to belong somewhere that works with where they are at. Housing first is 
pretty awesome, but if you have all these rules you have to meet first, if you are 
homeless and you get a house, and you know someone else who is homeless and you 
want to help them out, you get in trouble and kicked out. I’m not saying everyone is just 
innocent and just showering, but if you have a house and you want to invite your other 
friends to come hang out so you aren’t alone, that can get people in trouble. 

Current conditions at Franklin Miles Park 
● I’d say about 70% [of people currently camping at Franklin Miles Park] go along with 

keeping the area clean. It differs area to area. 



52 
 

● There has been a lot of talk about how we need to build up more resources at [Franklin 
Miles Park]—more portapotties, more dumpsters. 

● Are we still doing urban park rangers at the parks? I thought they had hired a couple of 
people to be in the park to be park rangers, or monitors to address issues in the park. 
Maybe [the Park Rangers] can be part of a coordinated effort to help with monitoring? 

● But if I’m working in the evening I know where to go find someone, in general they are 
all there [at Franklin Miles Park]. We took lunches out there one day, and they all sat in a 
group and ate and it was pretty cool. 

● Can we get certain groups, like Life Link, the mobile hygiene van, etc. to have a presence 
at a site like Franklin Miles at certain times and certain days so we can create a better 
outreach presence? 

Franklin Miles Park during the months of November 2020-January 2021, when the City tacitly 
allowed people to camp at Franklin Miles park due to COVID-19’s impact on congregate 
shelter 

● We had Franklin Miles where people could camp, and people were getting shelter in 
hotels. When people didn’t have to have that mindset of just surviving, just thinking 
about where they are going to sleep that night, I saw with a lot of my clients that I was 
able to make significant progress with people, and once that went away everyone pretty 
much regressed, just running on the treadmill and not gaining any traction. 

● Right now, and before, your camp or tent could be removed at a moment’s notice. So 
during that period of time [when they were allowed to be at the park] there seemed to 
be less tension, there was more of a sense of ease during the time that they know they 
wouldn’t be moved. So when I came up, they would just be hanging out, and more likely 
to come and talk with me, or even if they didn’t want to talk with me they didn’t have to 
hide. 

● It was nice being able to tell the people we have contact with that there was a space 
they could go. We usually tell people we work with: “Hey you have to leave” and they 
ask “Where should we go” and there is really no where to go. 

● Having a somewhat sanctioned space at Franklin Miles helped a lot of people make 
progress, it was more than just a place to stay, 

● The issues were more concentrated, but we were also able to locate people more easily 
which saved us time finding the people we needed to follow up with for services. 

● Adding more dumpsters or a portapotty would be helpful because there were a lot of 
people there at the park. A lot of trash accumulates very quickly. You could see the 
division of the people who hung out together and the people who like to be alone. The 
ones that had the tents set up in a certain area took a lot of pride in keeping their space 
clean. You saw people rising up as organizers, and then you saw the opposite where 
there would be piles of trash. It was nice when we needed to find somebody, they were 
at the park, so it was nice to be able to find them in one spot. 

● The flip side [of allowing everyone in one space] is that it can become a hot spot for the 
police. And we get a lot of calls of disorderlies, fights, welfare checks, a lot of complaints 
from community members that are upset about this environment in their community, so 
it ends up draining our resources, a large group of people in a specific area can create a 
safety issue for us, so we have to send in 3-4 officers at a time, which takes away 
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resources to other parts of the city. Having an organized space and having leadership in 
monitoring for safety could reduce issues. 

● As far as Pete’s goes, they still served lunches and had showers and other services 
available during those months, so I can’t say the problems near Pete’s [on Harrison] 
went down really. Depending upon the day, they have showers, lunch days, most of it 
starts around 9AM, but it depends on the day and what is happening that day. 

Consideration for a supported outdoor shelter 
● Putting in a wifi hotspot is important. 
● One meal a day would help with loitering on Harrison near Pete’s 
● Lockers for documents. People are constantly losing everything they have, including 

their phone. 
● We are supposed to have a mobile hygiene unit, so it would be nice to use that. 
● If there was something set up, if the police department could be informed on the 

process of exiting people out from the site, because when nonprofits started working 
with hotels throughout the City, those businesses would call us when they wanted 
people removed, but we couldn’t really delve into that issue because there is an 
agreement between two parties and it’s a civil issue, so the police department can’t 
really do anything, but businesses are expecting people to do something to remove this 
person. 

● I like the idea of having incentives, and having leaders that rise up organically, and I also 
know that there are people who don’t get along. Ideally, if you are setting up a site you 
would be able to have different areas where people who are wanting to be safe can be 
separated from people so they don’t feel threatened. Naturally there are leaders who 
can say, “hey we don’t want you over here right now, because you are being scary, but 
there’s a place over on that side you can charge your phone.” If there were portapotties 
or charging areas or places set them up with multiple areas so people can choose which 
group to hang around. 

● There are some people who WANT everyone to be searched for drugs and weapons and 
would prefer it if everyone was searched, so maybe there is a place for those people 
who want to voluntarily be searched to feel safe can have a space, and then there’s 
another area where you don’t have to be searched. 

● Some people need extra support and space because they can’t handle their stuff. 
● I think if we could just take away the stress of just needing to survive, am I going to get 

kicked out of where I’m staying, just that sense of security of I’m not going to get kicked 
out of where I’m sleeping tonight, that would alleviate all this other worry, and they can 
concentrate on something else, like next steps for their life. 

● If that’s where a lot of our clients are, we’re going to be there a lot. 

 
3. Nonprofit direct service providers and advocates 

Considerations for a Supported Outdoor Shelter 
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● The idea of an outdoor village makes me think of community, and that is 
preferable for some people because it’s lonely when they get into an apartment 
all to themselves. 

● This community, village, shared space—the most important thing is that people 
should have access to a safe space 

● I love the shared agreements for the community and people pitching in. At [our 
program] the guidelines are created by the participants and we are all pitching in 
and we make space for people to be included. 

● This sounds like a version of shelters that already exist, but it’s outdoors. 
● When people are able to get established somewhere and find community it 

provides the stability people need to survive and find their way. It’s a lifesaving 
approach. Period. 

● 20 feels very manageable, when there are 20 people at a community meeting 
people can feel safer than 25. Starting out smaller, maybe 15-20 people, and 
then growing is important so the community can get processes and procedures 
in place first before the number of residents grows. 

● Community space in front and separated from resident space makes so much 
sense. 

● Sometimes the reason why people camp out is because they don’t like other 
people, and they don’t want to be involved in the community. 

● One of the biggest mistakes folks make is to create a homeless ghetto, which it 
shouldn’t be. Having programming with a community space and places for 
neighbors to plug in makes so much sense. People need to feel like part of 
community. 

● The larger community is going to have to play a part—it has to be a community 
effort 

● I’m hoping that the City has realistic expectations, because we are still going to 
have encampments. I’m thinking of a specific person who has been down in 
Arroyo since over a year ago. He has a broken down car in the arroyo on cinder 
blocks, and he’s content, he doesn’t want anything to do with services. I’m 
thinking of him and not wanting a forceful removal because it’s so traumatic. 

● The strategy for how the City will engage with people who don’t want to live in a 
place like an outdoor village is a big concern. 

● If it was offered in multiple places that are off-grid that might draw more people 
in, because people are content where they are at and moving to a polar opposite 
side of town isn’t going to work for many. 

● This idea is brand new and I love the idea, it’s never been discussed before. 
● People on Harrison Street come to Pete’s for help when OD’s occur, one person 

OD'd 4-5 times in one month. Narcan, and nearby support, is saving people’s 
lives. 

● A lot of what we dealt with was alcohol for a long time. A few years ago the shift 
was to drugs and alcohol, and to younger people in their 30s. 

● Meet clients where they are, helping them dream bigger, help them focus on the 
big picture 
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● Incentives to make it through the first month are a good idea, at 30 days that’s 
when you get a good sense if it is working for them. We have certain incentives 
where if you are working towards any goal you can stay for longer. 

● Make it respectful, but not restrictive or with too many hoops to jump through. 
● Safety is key, people do not feel safe, that’s why this program is important. 
● Speaking frankly with participants works when it comes to creating a new 

standard of behaviors. 
● Estimated number of people street homeless: I would say that there are 150-200 

people for who an alternative option currently isn’t available for shelter 
● Shelter protocol for shelter residents: Once someone gets a bed [in our shelter], 

they are assigned a case manager 
● Drug use prohibited in shelter: If they are drinking, but they blow under the limit, 

they receive “a conditional” [temporarily banned from shelter]. If they are fully 
intoxicated, they are evicted. We work with people [who violated drug use 
policy] go to detox (first they go to emergency room, we request an ambulance 
to Christus, from Christus they are sent to Santa Fe Recovery), and If they have a 
MIHO case worker we contact them. 

● We have one employee who is able to work with even the most difficult people, 
the people that have gotten kicked out in the past. People respond well to being 
treated with dignity. 

● I’m here to advocate for all solutions to allow people to be in the community. 
Give people opportunities to be part of the solution. 

● This has to grow organically, go to where the people already are. 
● What is the process? There needs to be a process. 
● The timing is much better for our possible participation in a program like this in 

the Spring of 2022. 
● Do we want to explore this as an organization? Yes. Is it an enhancement of our 

mission? Yes. Do we have the staffing and organizational capacity at present to 
make this happen in the Winter of 2021-2022? No. 

● What would hiring security guards to drive around the neighborhood actually 
do? When there was a private security guard they just drove around in circles 
near Pete’s Place and it just escalated problems. 

 
Staffing challenges/capacity 

● Staffing is so tight all around at this time. We might be able to loan someone out, 
but in anticipation of the winter season we are trying to build up staff and 
everyone is having a hard time finding staff right now. 

● Because of COVID it’s so hard to find people—we have had staffing shortages 
that impacted our ability to offer services. 

● We’ve been advocating for this type of alternative [a managed outdoor space] 
but we don’t have the resources and means to do more. 

● We recently hired two people to act as security guards, but they weren’t the 
right fit for our shelter. One had been a security guard before and was too heavy 
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handed, and the other one did not have experience as a security guard and it 
was too intense for them. We need special people who are trained and 
experienced to deal with someone who is very high. 

● Our staffing is maxed out. It’s hard to find people right now, most people 
applying don’t have any experience with this complex direct service work. 
[Applicants] mostly worked retail prior to this. 

● We have had an intern program for 20 years. Recent college grads come here, 
and receive free room and board and a small salary. We used to have 5-6 interns 
at the men's shelter, but because of COVID-19 we have less interest. 

● Everyone is struggling for staff right now. We don’t have the capacity to pull staff 
from existing programs. 

● Have you considered creating a new 501c3 to manage this program? 
● Capacity is a challenge, everyone is stretched so thin. There is a lot of turnover in 

agencies, even with organizations trying to spend down COVID money. 
● It’s worth a shot. If it’s not successful, then the question is what do we need to 

change in order to make it successful. 
Potential volunteers/supporters of a Supported Outdoor Shelter 

● A few of our participants would probably be interested in supporting this in some 
way. We have participants going on 10 years who have gone through peer 
support training and want to be of service. 

Impacts of unsheltered street homelessnes and unsanctioned encampments 

● Go to an arroyo and you will know that you are close to an encampment because 
of the trash. 

● Our clients are concerned about safety: Safety from others, safety from the 
Police, and they pray that where they are sleeping doesn’t become an area 
where cops come to move people. 

Franklin Miles Park during the months of November 2020-January 2021, when the City 
tacitly allowed people to camp at Franklin Miles park due to COVID-19’s impact on 
congregate shelter 

● The City allowed people to camp in Franklin Miles park until Little League season 
started [in March]. Harrison street was clear for three or four months, and some 
neighbors said it was better, but then everyone ended back up on Harrison Street 
in March. 

● People trashed Franklin Miles park last year, but if someone works with them, 
people will most likely help keep it clean. 

South Cerrillos/Midtown Area 

● The biggest problem for this area is that people leave the places where they are 
getting services, and then the visibility of people shooting each other up in the 
neck is hard on neighbors. So having a larger perimeter around a site would help 
with containing issues from the neighborhood. 

● Pete’s Place is a come as you are shelter. We accept anybody in any shape/form, 
but we don’t want people using on the property. We tried disciplinary actions, 
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but nothing worked, allowing people there using restroom one by one and 
monitoring the restroom, but the portapotty was outdoors and we didn’t have 
the capacity to monitor it so we removed it. 

● Most of our guests have been great about not having weapons on site—they can 
have a machete, knife, gun, but we say when you leave you can get it back. 
There’s a need for folks to be able to protect themselves outdoors which says a 
lot about the current state of safety with unsanctioned or unmanaged situations. 

● If you get asked to leave because of a fight or using on site, I always give people 
an option of going to detox for 3-7 days. That way you never have to be out in 
the cold, and then you can come back. If they are working with MIHO I’ll work 
out a deal with their case worker. 

● All the other shelters in the City are clean and sober, if they get put out they have 
Pete’s, but if they get put out of Pete’s they are back on the street. 

● Dealers come by on Harrison and sell it to the people who are there. Pete’s is 
identifying the dealers and passing the info to SFPD, but SFPD is not resourced 
enough to do something about it. It used to be that when you called the cops 
they would come within 10 minutes, now it takes about 3 hours for response, or 
never. 

● The situation on Harrison Street is negatively affecting the guests of Pete’s, and 
negatively affecting the neighbors of Pete’s and if there could be something that 
could alleviate that impact it would be good for Pete’s. 

Need for additional resources, interventions, and managed spaces to belong 

● A lot of people aren’t ready to jump into housing. We can’t assume that one 
approach works for everyone. Some people actually want to be outside, and this 
gives the opportunity to become stable in an environment of choice. 

● SFPD kicks people out from where they used to camp and then puts up no 
trespassing signs, but won’t guide people on where to go next. Then instead of 
one place, people move in pairs or groups to a new location and now it is more 
dispersed and it’s only a matter of time until they are told to move again. 

● To have these alternatives is contributing to us finding a solution instead of 
thinking we have all the solutions already. 

● The community has to understand that if people can’t leave the area because 
they have no other place to go, we are doing our best to maintain safety. 

● Many people don’t want to go to the shelter because they don’t feel comfortable 
there. 

● There are people out there with nowhere to seek help when there is a crisis. 
● People have different perspectives on needs and solutions. There’s not just one 

solution. We’ve been so focused on that one solution of housing that we haven’t 
been open-minded about other options. Some people are migratory through 
cultural heritage. If advocates limit our definitions to housing as the only 
solution, we are contributing to the crisis. 
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● Many of the people who are on Harrison who are experiencing homelessness are 
too old for youth services and too young for success at other mainstream 
programs. This age range of people in their 30s, is tough for placement 

● Some of the folks who have transitioned into hotels or housing during COVID 
often let people in to use their bathrooms and kitchens and then they get in 
trouble. 

● Last winter we had hotel opportunities for getting people off the street, but 
there were issues with oversight. We ran into a lot of other folks having other 
people in hotel rooms, did not want additional services, did not want to connect 
with case workers, or engage them with services. People who had drug issues or 
alcohol issues put a strain on our relationship with those businesses. 

● If you feel more of a part of something as a community it’s going to be more 
beneficial then putting someone in a hotel room without any support or the 
ability to have friends visit. 

● The hotel program isolates individuals, especially in a situation where you are 
struggling with addiction. And there are tons of families living in streets in 
vehicles, and we’d like to prioritize hotel spaces for families. 

● A lot of my clients did not want to go to shelter because they got attacked there 
or got their stuff stolen there. 

● Nobody wants the crisis in their backyard, but it’s already visible. We see it 
through the calls to EMT and crisis response. The crisis is already there, we see it 
and hear it, and some entities want to brush it under the rug and not deal with 
the reality of the crisis on our streets with street homelessness. 

● Some [Native American] individuals and families want to go to tribal lands but 
they can’t because there isn’t any housing or services that they need so they 
need to be close to City services. 

● If camping is not going to end because we don’t have places for people to go, we 
need some kind of stabilization to happen so people can be in a place to 
transition. 

 
4. City Staff 

● Current costs unsanctioned encampments: $5,000-$20,000 per site for one clean, 
about $10K per month for contractor clean up, and staff time (constituent 
services, take reports, call somebody, asses, manage contract, check that it was 
done, all of that takes time, and that time costs money). 

● Mobile Hygiene Unit: Due to capacity and staffing challenges for existing 
nonprofit service providers, the City may operate mobile hygiene unit and 
conduct street outreach. The MHU includes 3 full showers/bathrooms/sinks 

● There were several murders and destroyed hotel rooms that occured when 
people were placed in hotel rooms during COVID-19. Behavioral health and 
violence have become much more significant issues since the beginning of the 
pandemic. 

● Due to SFPD staffing and capacity challenges, private security currently serves as 
a public safety measure. 
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● Ideally, an existing Santa Fe nonprofit service provider will contract with the City 
for a managed outdoor space to provide logistical support and handle supply 
purchasing 

● What kind of land use agreement would be ideal for the nonprofit to operate on 
City land and reduce litigation risk to the nonprofit? 

● Potential model: Agreement with Railyard Park Conservancy is more of a 
partnership and less of a “we’re just leasing and running our own program”. 

● Evaluation: Assess whether 911/SFPD calls for Harrison Street or Franklin Miles 
drop by a certain percentage? 

● If you develop a space that’s safe and could provide the things they need and the 
community could work out some kind of agreements that is worth a try. 

● So many of the population experiencing homelessness in Santa Fe are from here. 
They are local. They are their cousins and neighbors and brothers and sisters. But 
most people see it as a character failing rather than a system failure. 

● We need to assure neighbors that this is not another version of what’s happening 
on Harrison Street or in Franklin Miles park. This is different. 

Parks/Franklin Miles Park 
● One of my crew has found 2 deceased homeless people while on the job, and 

one of those was a month ago in Franklin Miles Park, someone who was 
homeless died of natural causes. The other was 2 years ago in a river. He’s also 
been poked by needles. 

● A lot of our parks have homeless people camping in them 
● Last winter was an unusual situation [when people were tacitly allowed to camp 

in Franklin Miles Park Nov 2021-January 2022]. I don’t think they bothered 
people so much because they were staying in our baseball dug outs. We didn’t 
get a lot of complaints in winter last year at Franklin Miles because of COVID, but 
as the weather got nicer we got more complaints.We were pretty hands off with 
providing extra resources like trash and extra restrooms. 

● Estimate that there are 20-30 people living in the arroyo adjacent to Franklin 
Miles 

● There are people who like to have their nice neat camp, and then there are the 
drug users and drinkers who are more rowdy 

● During COVID, we didn’t stop people from using electricity/plugs in the parks. 
● Franklin Miles Park gets the rougher crowd, separate out amongst themselves by 

mentally challenged, by drug addiction, by people who wanted to be safer. The 
people who wanted to be safer and keep things organized came around the 
baseball diamond. 

● We find needles on the fields for baseball practice at Franklin Miles from the 
weekend when we weren’t there 

● The big back lot that could be converted, but if we do anything like a sanctioned 
space I think that the neighborhood would fight it. But it’s where they are 
already going, and if it was more organized it might work better for everyone, 
including the neighbors. 
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● My crews are challenged by the camping situation because it makes them look 
bad. Because people who are camping trash the park. A lot of my staff will say 
“Hey you can’t be here all the time, you can’t leave stuff here, but we know that 
you have no where to go”. 

● More sharps containers would be smart in all the parks 
● We have very inadequate trash bins at the parks for what is happening [with 

unsanctioned camping]. Maybe we can get environmental services to allow for 
more roll offs for people to use, especially if they are monitored. 

● A lot of unsheltered people are living in our river, which is disgusting because 
they poop in the river. 

● Portapotty companies won’t work with us because in the past the porta potties 
have been filled with needles and also set on fire. 

● At Franklin Miles Park, some of the people camping there ripped off the roof in 
the building and then we found that they had cut a whole in the roof and were 
going in and out of the building. It’s a concession building, with electrical outlets, 
with a heater. The concessions building is not being used currently—It’s an old 
storage space, we would need to fix a roof, clean it again, so someone might be 
able to use it for park monitoring support. Might take $5,000 to repair. If you 
stored anything valuable in there you would have to be careful. 

● There is a big dirt parking lot at Franklin Miles that could easily be used to 
support more organization for what’s happening. 

● If people can’t follow agreements, we have the ability to ban them from the 
parks. If you really have problematic behavior, you are banned. You can ban 
someone from the park, we’ve done that all the time, we just evicted someone 
from an area and he was arrested, we told them to go, but you can let some 
people stay who aren’t causing problems. 

● We definitely work with people, tell them if you don’t clean up or cause 
problems we are going to get complaints. 

● Having more of a presence and organizing support in the parks with camping hot 
spots would make the community feel better. 

 
5. Regional consultants/practitioners who have developed and/or managed a supported 
outdoor shelter 

A. Las Cruces Camp Hope model (Link to Operations and Planning Documents) 
● Nonprofit (Mesilla Valley Community of Hope) started organizing with some of 

their unsheltered participants who had been sleeping at their campus and 
consistently being asked to leave. The question was posed as to where they 
would be allowed to camp in a meeting with 3 unsheltered participants who rose 
as leaders who asked about the possibility of a tent village. 

● At first, the nonprofit was reluctant to operate a camp shelter, because it “felt 
like we were going backwards a bit” but we knew that there was a gap between 
the street and stable housing. People would say: “I can’t believe you’re doing a 

https://drive.google.com/drive/folders/1Gch2pylwEua2IA4odyUtSnb78QINNYLk?usp=sharing
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camp—Me neither!” This is not the ultimate solution, this is a short term 
solution. It’s got to be tied to services. 

● We work to rapidly rehouse people who are at the camp with the Tents to Rents 
program. 

● We went back to City Council at the end of the pilot and said: Here’s the data, 
we’d like to keep the camp. We worked with planning and zoning, rezoned the 
property to allow for Camp Hope, and now we are in the 10th year 

● New programs don’t have to reinvent the wheel, there are good models to share. 
● We have an ongoing “Tents To Rents” Fundraiser to fund staffing at Camp Hope. 
● Drug use policy: When we were creating the camp with stakeholders we 

developed an initial set of camp agreements,. The message was: We care about 
what you do off this property, but it is your business, we are making it really low 
barrier, if they are doing activities off-site that’s their business, but if they aren’t 
causing any problems at Camp Hope, it’s not a problem for us. if they are caught 
using in the camp, they get terminated from the camp, but the staff still works 
with them, to still try to house them, but they can’t stay at the camp for 30 days 

● Tent policy: We typically will have people who are tent hopping as we call it-- 
terminated. 

● “Our guests do have to check in— signing in, signing out. Initially we did not have 
gathering spaces, and we were required to add them. Outdoor kitchen (visitors 
and guests), another area with chairs and TV (after 5PM), and another shade 
area for gathering meetings. 

● We are on City property so we are trying to format what is safe and allowable, 
conscious about sex work and how woman can decide to be with a man becuase 
they need protection from physical/sexual abuse. We came up with a no tent 
hopping policy: Guests can’t go into someone’s tent and visit them. But, if we 
have couples coming in they can have sex in their tent, they are a couple. We try 
to be flexible for dating, but we’ve seen domestic violence (lots of serial tent 
hopping for sex) so we encourage using motels if people are dating. It’s hard to 
navigate. If someone is interested in having their partner live in their tent with 
them, after so many meetings with camp manager, after it’s clear that it’s an 
established relationship, then we allow for the policy to join tents. 

● Security: The Security process has been evolutionary. There is a security guard for 
the entire campus that we share costs for, 9AM-6PM. There is also a security 
guard at night, dusk to dawn, that we share costs with the campus for. We have 
agreements with emergency response to have one camp resident on duty 24/7, 
with a 6 hours shift, with a weekly schedule posted at the guard shack.Someone 
is always available and on duty. Most issues are people trying to break into the 
Camp.In the last couple of years a lot more violence and drug activity. We had a 
lot of reports that residents didn’t feel safe about people coming in, they were 
comfortable with us putting in cameras, cameras facing out to see who is coming 
in and out. Ours is still not full security, one guard managing 5 agencies and the 
parking lot area. We only have a resident as a monitor, and if residents are asked 
to leave, get a guard for back up between 7AM-3PM. The camp is the least 
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amount of our worries for security, and we still never got to the point of having 
hired security guards inside the camp. 

● Fundraising/Donations: Savers fund drives usually bring in $700-$1000; Lyons 
Club donated and built a Mueller Carport for $5-$6K; Habit for Humanity built 
long structure. A professor for a community college built tent pads (funding came 
from community, each semester college students came to build more. Home 
Depot had grants/volunteers to build structures. 

● Electricity: The guard shack has solar. Whoever is on duty has electricity. The 
bathrooms and outdoor kitchen have electricity, there are solar powered lights 
around the camp 

● Tent pad sites: We used best practices for tent pad sites to be raised one foot. 
Store Manager: Grant 

● Water: Started with a water tank for short-term, and after a while tapped into 
water and connected to sink and a tank. 

● Cold weather conditions: If it’s really cold, residents can go to indoor shelter 
across the street and not lose their space in camp. Provisions in place with 
emergency responders for resource room. Provisions in place for inclement 
weather. 

● Pilot: Starting as a pilot: We phrased the use as temporary at first, a 3 month trial 
before it becomes permanent. We did it temporary at first and then they allowed 
us to rezone, to make it permanent. I couldn’t believe I was arguing to keep the 
camp after the pilot, but that’s what I was advocating for. I told them “I will shut 
it down but where will these 50 people go?” The pilot started right in the middle 
of winter, and it’s good to ask for this alternative in winter months 

● Outcomes: This has been working, This is how many people transitioned to 
housing. 

 
B. Denver SOS Model: (Link to: Planning, Operations, and Evaluation Documents) 
● A “Community Feedback” Box and a “Community Needs” Box are places where 

residents can make requests in a discreet or anonymous way. 
● Using the word camp or campsites can be off putting for neighbors—consider 

calling them “resource rich outdoor spaces”. 
● Absolutely needed that 30 minutes a week for gathering, staff at each site gave 

daily check ins. It’s not just a wellness check, but also a way to build community. 
● Pilot programs have gone 6 months apiece. It’s going to take 6 months to build 

community. 
● Virtual community meeting once a month on Zoom—the first meeting had 100 

community members, the second meeting only had 2 participants. If nothing bad 
is happening, no one shows up. 

● Consider local Health and Building Codes for COVID-19 in regard to gathering 
places (e.g. areas for eating and weekly meetings). 

● Ensure that every individual who is on-site and providing direct services be 
trained in trauma informed care. 

https://drive.google.com/drive/folders/1XNitO2nrc5x9diYgRXaZxYcDLol8pFL0?usp=sharing
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● Visitors are allowed 9am-9pm, 2 visitors at a time, can’t have visitors go into 
tents/cabins, check in at front gate. 

● Fence perimeter can be set up with locking doors that only push out, but no one 
can get in (code compliant). 

● Need to be more concerned about non-residents trying to come in during 
night-shift. 

● Staffing 24 hours a day works best vs. Security/Police driving by. 
● Started with a coalition of services providers to see who could spare a case 

manager to provide case management 2-3 times a week, a shower truck came a 
couple days a week, the food bank provided food, etc. In all, 16 organizations 
collaborated for the Denver SOS Model. 
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APPENDIX B 
Additional Legal Precedents for Sanctioned Encampments 

 

 

Here are key lawsuits and court rulings that guide and restrict a municipality's interventions for 
addressing street homelessness, both preceding, including, and followed the Martin v. Boise 
lawsuit of 2019 as referenced in Cole et. al, Combatting CA’s Homelessness Crisis after Martin v. 
City of Boise, CA Real Property Journal, Vol 39, No. 2, 2021: 

 
1. Jones v. City of Los Angeles (2006) 

 
Lawsuit: Six persons experiencing homelessness sued the City of Los Angeles, alleging 
that the City’s enforcement of municipal ordinances prohibiting “sit[ting], l[ying], or 
sleep[ing] in or upon any street, sidewalk or other public way” violated the Eighth 
Amendment of the United States Constitution, which prohibits “Cruel and Unusual 
Punishment.” 

 
Ruling: The United States Court of Appeals for the Ninth Circuit ruled that as long as 
there are fewer available shelter beds available than the number of people experiencing 
homelessness in a City, that the City may not enforce its public-camping ordinance “at all 
times and places throughout the City against homeless individuals for involuntarily 
sitting, lying, and sleeping in public.” The court reasoned that persons experiencing 
homelessness “are in a chronic state that may have been acquired ‘innocently or 
involuntarily’” and that “sitting, lying, and sleeping . . . are universal and unavoidable 
consequences of being human.” 

 
Results: The City of Los Angeles, which has far fewer shelter beds than people 
experiencing street homelessness, agreed that it would not enforce its public-camping 
ordinance between the hours of 9:00 p.m. and 6:00 a.m., and the City further promised 
that this policy of nightly nonenforcement would remain in effect until the City 
constructed an additional 1,250 units of permanent supportive housing for persons 
experiencing homelessness. However, since a settlement was made with the plaintiffs of 
the lawsuit, the Ninth Circuit’s vacated their decision—meaning that other cities under 
their jurisdiction were not subject to the ruling and their public-camping ordinances 
would not be challenged through this particular ruling. 

 
“The Jones decision portended a sea change in the law for cities within the Ninth 
Circuit’s jurisdiction, most of which have had public-camping ordinances on the books 
for decades with nary a concern about their constitutionality. The broad rationale of the 
Ninth Circuit’s decision would have likely swept each of these ordinances off the books, 
but for the fact the parties in Jones entered into a settlement agreement following the 
Ninth Circuit’s decision, which resulted in the Ninth Circuit vacating its decision in Jones. 
While the Ninth Circuit’s order vacating its opinion in Jones meant that cities throughout 
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the Ninth Circuit would no longer be bound by the court’s sweeping and unprecedented 
decision, Los Angeles, as party to the settlement, would be.” 

 
2. Lavan v. City of Los Angeles 

 
Lawsuit: 8 persons experiencing homelessness sued the City of Los Angeles alleging that 
the City’s seizure and destruction of their personal property, left unattended in public 
areas, violated their Fourth Amendment right to be free of unreasonable searches and 
seizures and their Fourteenth Amendment “procedural due process” rights. 

 
Ruling: The district court agreed with the plaintiffs and issued an injunction prohibiting 
the City from (a) seizing property in Skid Row “absent an objectively reasonable belief 
that it is abandoned, presents an immediate threat to public health and safety, or is 
evidence of a crime, or contraband” and (b) “destr[oying] [such] seized property without 
maintaining it in a secure location for a period of less than 90 days,” “[a]bsent an 
immediate threat to public health or safety.” 

 
Over a dissenting opinion, the Ninth Circuit affirmed. The panel refused to apply the 
Fourth Amendment’s traditional “reasonable expectation of privacy” test and instead 
held that “by seizing and destroying [Plaintiffs’] unabandoned legal papers, shelters, and 
personal effects, the City meaningfully interfered with [Plaintiffs’] possessory interests in 
that property.” To avoid the question whether it was reasonable for the City to seize 
items left unattended on the street, the court collapsed the inquiry and concluded that 
“even if the seizure of the property would have been deemed reasonable had the City 
held it for return to its owner instead of immediately destroying it, the City’s destruction 
of the property rendered the seizure unreasonable.” 

 
The court further held that “homeless persons’ unabandoned possessions are ‘property’ 
within the meaning of the Fourteenth Amendment,” and that the City violated the 
plaintiffs’ Fourteenth Amendment procedural due process rights by failing to provide 
them with “notice” and an “opportunity to be heard” before it “seized and destroyed 
their property.” 

 
Results: The City of Los Angeles did not change procedures until forced to via another 
lawsuit 4 years later: Mitchell v City of Los Angeles (see below). 

 
3. Mitchell v City of Los Angeles 

 
Lawsuit: 4 people experiencing homelessness sued the City of Los Angeles, alleging that 
the City had been engaged in a pattern and practice of unconstitutionally seizing their 
property incident to arrest in violation of the Fourth and Fourteenth Amendments. 
Mitchell v. City of L.A., No. 2:16-cv-01750, 2016 WL 11519288, at *1 (C.D. Cal Apr. 13, 
2016). 
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Ruling: The district court agreed with the plaintiffs, applied Lavan, and issued a 
preliminary injunction enjoining the City from “[c]onfiscating property in Skid Row or its 
surrounding areas, incident to an arrest or as part of a cleanup of an area where 
homeless people are located, absent an objectively reasonable belief that it is 
abandoned, presents an immediate threat to public is evidence of a crime, or is 
contraband.” 

 
Results: Through the May 2019 settlement agreement, the City promised that, for a 
three year period, it would not “seize property as part of a cleanup of an area where 
homeless people’s property is located, absent an objectively reasonable belief that it is 
abandoned, presents an immediate threat to public health or safety, is evidence of a 
crime, or is contraband.” The City further agreed that it would provide “at least 24 hours 
advance notice” of any encampment clean up and then “provide a 30-minute warning 
and opportunity for individuals to remove property when a cleanup is imminent on any 
block about to be cleaned.” (Cole et. al, Combatting CA’s Homelessness Crisis after 
Martin v. City of Boise, CA Real Property Journal, Vol 39, No. 2, 2021) 

 
4. Martin v. City of Boise (2019) 

 
Lawsuit: 6 persons experiencing homelessness sued the City of Boise, Idaho, alleging 
that their citations under Boise’s public-camping ordinances violated the Eighth 
Amendment’s Cruel and Unusual Punishment Clause. 

 
Ruling: The United States District Court for the District of Idaho granted the City of 
Boise’s motion for summary judgment on jurisdictional grounds, holding that the 
plaintiffs lacked standing to pursue these Eighth Amendment claims. But the Ninth 
Circuit reversed. After disposing of the standing issue, the panel proceeded to the merits 
of the plaintiffs’ Eighth Amendment claim. Expressly invoking the Jones vs. City of Los 
Angeles decision (see above), the court held: “we agree with Jones’s reasoning and 
central conclusion . . . and so hold that an ordinance violates the Eighth Amendment 
insofar as it imposes criminal sanctions against homeless individuals for sleeping 
outdoors, on public property, when no alternative shelter is available to them.” The 
Ninth Circuit distilled the principle that “the Eighth Amendment prohibits the state from 
punishing an involuntary act or condition if it is the unavoidable consequence of one’s 
status or being.” The Ninth Circuit reasoned that sleeping, lying, and sitting in public “is 
involuntary and inseparable from status—they are one and the same, given that human 
beings are biologically compelled to rest, whether by sitting, lying, or sleeping.” 

 
Results/Analysis: The Ninth Circuit stated that it was “in no way dictat[ing] to the city 
that it must provide sufficient shelter for the homeless, or allow anyone who wishes to 
sit, lie, or sleep on the streets . . . at any time and at any place.” The court further 
explained in a footnote that its holding “does not cover individuals who do have access 
to adequate temporary shelter, whether because they have the means to pay for it or 
because it is realistically available to them for free, but who choose not to use it.” And in 
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that same footnote the court stated that it did not mean to “suggest that a jurisdiction 
with insufficient shelter can never criminalize the act of sleeping outside,” noting that 
“[e]ven where shelter is unavailable, an ordinance prohibiting sitting, lying, or sleeping 
outside at particular times or in particular locations might well be constitutionally 
permissible,” along with “an ordinance barring the obstruction of public rights of way or 
the erection of certain structures.” Instead, the court claimed that it “h[e] ld only” that 
“as long as there is no option of sleeping indoors, the government cannot criminalize 
indigent homeless people for sleeping outdoors, on public property, on the false premise 
they had a choice in the matter.” 

 
Related rulings: 

 
A. Young v. City of L.A., No. 2:20-cv-00709, 2020 WL 616363, at *5 (C.D. Cal. 

Feb. 10, 2020) 
Ruling: The court explained that, under Martin “the Eighth Amendment 
only bars the City from criminally prosecuting Plaintiff for sleeping on 
public streets when he has no other place to go to” and that “[c]ourts 
following Martin have declined to expand its holding beyond the 
criminalization of homelessness.” While the plaintiff alleged that “officers 
have written false tickets or reports regarding Plaintiff failing to take 
down a tent or that Plaintiff was loitering,” such allegations were 
insufficient because “Plaintiff does not allege he was criminally 
prosecuted or sanctioned based on these false tickets or reports.” 
Furthermore, the court added that “it is all not clear whether the laws 
these citations were based on would be barred by the Eighth Amendment 
because an ordinance that prohibits tenting or loitering at particular 
times or particular locations may be permissible.” 

 
B. Le Van Hung v. Schaaf, 2019 WL 1779584, at *4–*5 

Ruling: A district court in the Northern District of California held that the 
City of Oakland did not run afoul of Martin by “clean[ing] and clear[ing]” a 
park where an encampment was located. The court noted that cleaning 
and clearing a park did not require the City to arrest the plaintiffs, and 
“while Martin limits localities’ ability to arrest their homeless residents 
for the act of living in the streets when there is nowhere else for them to 
go, it does [not] create a right for homeless residents to occupy 
indefinitely any public space of their choosing.” 

 
C. Quintero v. City of Santa Cruz, No. 5:19-CV01898-EJD, 2019 WL 1924990 

(N.D. Cal. Apr. 30, 2019) 
Ruling: Where city offered either a shelter bed or a housing voucher to 
each resident of an encampment, abatement did not violate Martin 

 
D. Shipp v. Schaaf, 379 F. Supp. 3d 1033 (N.D. Cal. 2019) 
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Ruling: 8-hour daytime closure to clean camp does not violate Martin 
 

E. Housing is a Human Right Orange Cty. v. Cty. Of Orange, No. 19-cv-388, 
2019 WL 8012374, at *5 (C.D. Cal. Oct. 28, 2019) 
Ruling: A district court in the Central District of California held that the 
City of San Clemente could not be held to have violated Martin based 
upon the allegation that its officers threatened persons experiencing 
homelessness with arrest. Mere threats were insufficient: the Martin 
decision “require[s] the initiation of the criminal process to state a claim 
for damages for an Eighth Amendment violation.” 

 
F. Mahoney v. City of Sacramento, No. 2:20-cv-00258, 2020 WL 616302, at 

*3 (E.D. Cal. Feb. 10, 2020); 
Ruling: A district court in the Eastern District of California held that 
Sacramento did not violate Martin by removing a portable toilet from an 
encampment, reasoning that “it is not a necessary corollary that the same 
right” to “engag[e] in involuntary, life-sustaining actions on public 
property” is at issue with respect to “the removal of [a] portable toilet”, 
but also held that the City may not “prosecute or otherwise penalize” 
plaintiffs for urinating in public “if there is no alternative to doing so”. 
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APPENDIX C 
Regional SOS Models Planning, Zoning, & Operations Documents48 

 
1. Denver, Colorado: Community Village Collaborative, “Safe Outdoor Spaces” model 
2. Las Cruces, New Mexico: Mesilla Valley Community of Hope, “Camp Hope” model 

 
 

 
1. Denver, Colorado: Community Village Collaborative, “Safe Outdoor Spaces” model 

 
A. Denver Zoning Administrator’s Unlisted Temporary Use Determination for “Temporary 

Managed Campsites” (Nov 10, 2020)49 
 

On November 10 2020, the Denver Zoning Administrator made the determination that 
“Temporary Managed Campsites” (also referred to as Safe Outdoor Spaces by Denver 
practitioners) were allowable and definable as an unlisted temporary use during the 
COVID-19 pandemic. 

 
The Denver Zoning Administrator stated that Temporary Managed Campsites were 
1) Consistent with the intent of the City Zoning Code 
2) Consistent with the intent of applicable neighborhood contexts and zone districts; and 
3) Substantially similar in character and impact to other permitted primary, temporary, 
and accessory uses in all applicable zone districts. 

 
The Denver Zoning Administrator also found that, “The type and extent of impacts on 
adjacent properties by a proposed Temporary Managed Campsites are potentially no 
different from and most likely less than other permitted permanent, accessory, or 
temporary uses in all zone Districts.” 

 
For these reasons the Denver Zoning Administrator concluded to allow Temporary 
Managed Campsites as an Unlisted Temporary Use according to the use definition, 
permitted zone districts, applicable zoning review procedure and use & permit 
limitations contained within the Use Determination. 

 
Definition of Temporary Managed Campsite, including Site Development and 
Operations considerations and/or requirements 

 
In their Use Determination, A “Temporary Managed Campsite” was defined as: “either 
multiple temporary structures or multiple spaces for parked motor vehicles, located on a 
single zone lot, providing sleeping accommodations for adults 18 years and older for a 
limited duration, where such occupancy is justified by one or more State of Colorado or 

 

48 Additional planning documents from regional and national SOS models can be accessed via SFHC’s 
Google Drive Folder: National Models: Supported Outdoor Shelter 
49 Colorado Village Collaborative Open-Source Planning and Operations Documents 

https://drive.google.com/drive/folders/1Om5bIfafCJd66Oyztz7RuhJK4LB7jJCQ?usp=sharing
https://drive.google.com/drive/folders/1XNitO2nrc5x9diYgRXaZxYcDLol8pFL0?usp=sharing
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City of Denver public health orders issued because of the COVID-19 pandemic and by 
public need for extended temporary safe housing resulting from the pandemic’s adverse 
impacts on housing stability. 

 
Site Development and Operations considerations and requirements 

● Housekeeping accommodations, including but not limited to facilities for food 
distribution or preparation, guest check-in, washrooms, toilets, communal 
gathering, and showers, may be provided on the same zone lot or in mobile units 
parked on the right-of-way. If the housekeeping accommodations are contained 
in structures, such structures may be temporary structures. 

● Temporary structures may include, but are not limited to, tents or umbrella 
structures, as “tents” and “umbrella structures” are defined in the Municipal 
Building Code. No tent or other temporary structure intended or used for 
sleeping accommodations contains a completely independent dwelling unit. 

● Operational Plan Required – Condition of Approval: In addition to standard 
application submittal requirements for zoning use permits, applications to 
establish a Temporary Managed Campsite shall include an operational plan; 
compliance with the submitted operational plan shall be a condition of the 
zoning permit’s approval. The operational plan shall address, at a minimum, 
details about: 
a. Security for campsite guests and adjacent properties; 
b. Property maintenance plan; 
c. Provision of housekeeping facilities and services for campsite guests, as 
applicable, such as medical screening and/or services related to the COVID-19 
pandemic; 
d. A single point of contact in case of emergency; 
e. A description of measures to mitigate potential impacts to surrounding 
properties, such as impacts from potential noise, outdoor lights, littering, and 
pets; and 
f. Commitments in place to occupy the subject property and to remove the use 
after the zoning permit’s expiration. 

● Structures Allowed with Use: 
a. A zoning permit issued to establish a Temporary Managed Campsite includes 
authorization for the construction, placement, and/or occupancy of multiple 
temporary structures for sleeping,and other temporary structures for shared 
housekeeping functions, and all such temporary 
structures are exempt from compliance with the subject zone district 
development, design, or 
building form standards applicable to permanent (primary or detached 
accessory) structures. 
b. As an alternative to tents or other temporary structures, a Temporary 
Managed Campsite may use parked motor vehicles as sleeping accommodation 
for campsite residents. A Temporary Managed Campsite may provide sleeping 
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accommodations in either temporary structures or in parked motor vehicles, but 
not in both on the same zone lot as part of the same campsite. 
c. All tent or umbrella structures are subject to compliance with the Denver 
Building Code, as applicable. 

● Location on Zone Lot: The Temporary Managed Campsite may be sited in any 
location on the subject zone lot and may occupy off-street parking spaces 
otherwise required by the applicable zone district for a primary use(s) on the 
zone lot. 

● Fences and Walls: Fences or walls may be erected or constructed along the 
perimeter of the Temporary Managed Campsites use or the perimeter of the 
zone lot to provide privacy and/or security. All such fences or walls must be no 
taller than 6 feet in height, and shall procure all required building permits, if 
applicable. 

● No Parking Required: No minimum parking (vehicle or bicycle) is required with 
the establishment of a Temporary Managed Campsites use. 

● Residential Accessory Uses Allowed: All uses specifically listed as permitted as 
accessory to a primary Residential use in the U-SU-C zone district are allowed, 
subject to compliance with the Use and Parking Table in DZC, Division 5.4, and 
with any use limitations applicable to such accessory uses as referenced in the 
Use and Parking Table. 

● Permit Personal to Applicant: Zoning permits issued to establish a Temporary 
Managed Campsites use shall be personal to the applicant and the subsequent 
permittee, and such permit shall not be assigned or transferred. 

● PERMIT DURATION: The zoning permit to allow a Temporary Managed Campsite 
shall automatically expire and become null and void on the earlier of the 
following two dates, as applicable to a subject zoned property: (1) The permit 
expiration date stated on the face of an approved zoning use permit for a specific 
Temporary Managed Campsite; or December 31, 2023. 

 
B. Draft Zoning Proposal for a Temporary Managed Campsite Permit for the City of 

Denver by Cole Chandler, Executive Director of Colorado Village Collaborative (Nov 
2020)50 

 
Upon the basis of Denver’s zoning determination, a State-registered nonprofit, (Colorado 
Village Collaborative) formally requested a permit for a Temporary Managed Outdoor 
Space in the parking lot of a Denver-based Church (Denver Community Church, located 
at 1595 N. Pearl St and 1543 N. Pearl St.) 

 
What follows are the Denver nonprofit’s permit application to meet the requirements 
outlined in the City’s November 10, 2020 Use Determination, with the language 
generalized in order to serve as a model for a Supported Outdoor Shelter permit request 
process in Santa Fe. 

 
50 Colorado Village Collaborative Open-Source Planning and Operations Documents 

https://drive.google.com/drive/folders/1XNitO2nrc5x9diYgRXaZxYcDLol8pFL0?usp=sharing
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1. Compliance with Definition: 

Permit requested for a Temporary Managed Campsite on a church parking lot 
that covered two adjacent zone lots: 

Lot 1: 12 sleeping units, four portable restroom stalls, four hand washing 
stations, one 10x20 management tent, two 20x20 warming tents, and one 
mobile storage container. 
Lot 2: Was approved with 18 sleeping units. 

The two zone lots combined would provide sleeping accommodations for a 
maximum of 40 adults (age 18 and up) in order to provide necessary resources 
and services during the COVID-19 pandemic. Mobile shower and laundry services 
were approved to be delivered to the site by an external contractor. 

 
2. Compliance with Permitted Zone Districts: 

According to the previously referenced Use Determination, Temporary 
Managed Outdoor Spaces were allowed to be established in all Denver zone 
districts under the city’s two zoning codes. 

 
3. Compliance with Conditions: 

1. Qualified Applicant - Must be registered with the State as a non-profit 
institution. 
2. Operational Plan Highlights 
a. Security for guests and adjacent properties - The safety and security of all SOS 
guests and neighbors should be the highest priority for the nonprofit. Towards 
these ends, the nonprofit proposed to have two staff members on site 
twenty-four hours/day and seven days/week. These staff members would be 
trained in trauma informed care, mediation, de-escalation and crisis 
management response. In the event of an emergency, or act of violence, the staff 
will follow the multi-tiered crisis response protocol outlined in the operation 
plan. In addition to providing a safe and humane residential community in 
partnership with the people living in a Supported Outdoor Shelter, the nonprofit 
staff and residents should promote health and safety throughout the 
neighborhood in partnership with neighboring residents and businesses. Efforts 
in this regard should include: 

i) designating a 24/7 point of contact for the neighborhood; 
ii) conducting neighborhood walks/ clean-up efforts; 
iii) Engaging unsheltered individuals in nearby areas to address the need 
for existing health services and shelter and housing options (including 
Supported Outdoor Shelter), discourage illegal activity in the area. 

b. Property maintenance plan - Nonprofit will assume responsibility for all 
maintenance and upkeep of the site including snow removal, weeds, trash 
removal, recycling, and site maintenance. 
c. Provision of housekeeping facilities and services - Nonprofit will provide one 
hot meal per day to all residents. Additionally, Nonprofit will provide COVID 
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symptom screening for all residents and staff. Residents displaying symptoms will 
be referred out for COVID testing and Activate Respite hotel services. In 
partnership with the Department of Public Health, the nonprofit operator will 
provide monthly surveillance testing services at the Safe Outdoor Space. 
d. Single point of contact in case of emergency - Nonprofit Executive Director 
provided phone number and email address 
e. Description of measures to mitigate potential impacts to surrounding 
properties 
i. Noise - The nonprofit designated quiet hours from 10pm-8am each day. If a 
resident fails to comply with these hours they will be subject to the 
accountability process outlined in the attached operation plan. 
ii. Lighting - Outdoor lighting on the site will be provided to promote safety 
on the property, but has been designed so as not to be obstructive to any 
nearby businesses or residences. 
iii. Litter - Trash will be collected in a dumpster provided by property owner and 
removed on a weekly basis. Site staff, residents, and volunteers will also engage 
in block clean up efforts in the direct blocks surrounding the site to promote 
safety and health throughout the neighborhood. 
iv. Waste - Four portable toilets will be provided on site and will be emptied 
daily by an external contractor. 
v. Pets - All pets will be required to be on a leash at the Supported Outdoor 
Shelter and all pet waste will be picked up and immediately disposed of by pet 
owners. Failure to comply with these pet policies will result in the 
activation of an accountability process. 
vi. Parking - A plan was carefully constructed in order to mitigate any negative 
impacts upon the neighborhood from the loss of a portion of these parking 
spaces. That plan, however, has taken into account the significant 
underutilization of the proposed lots for both monthly and daily parking services. 
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C. CVC SOS Staffing Plan 
8 FTE, 24/7 Coverage with 2 staff at all times* 
 Monday Tuesday Wed Thursday Friday Saturday Sunday 
Daytime Staff        

Day 
Coordinator 

 
7am-5pm 

 
7am-5pm 

 
7am-5pm 

    
7am-5pm 

Day 
Coordinator 

   
7am-5pm 

 
7am-5pm 

 
7am-5pm 

 
7am-5pm 

 

 
Day Assistant 

 
off 

 
10am-8pm 

10am-8p 
m 

10am-8p 
m 

 
10am-8pm 

  

 
Day Assistant 

10am-8p 
m 

   3pm-10p 
m 

10am-8p 
m 

10am-8p 
m 

Overnight 
Model 

       

Night 
Coordinator 

730pm-5 
30am 

730pm-53 
0am 

730pm-53 
0am 

   730pm-53 
0am 

Night 
Coordinator 

  730pm-53 
0am 

730pm-53 
0am 

730pm-53 
0am 

730pm-53 
0am 

 

 
Night Assistant 

   930-pm-7 
30am 

930-pm-7 
30am 

930-pm-7 
30am 

930-pm-7 
30am 

 
Night Assistant 

930-pm-7 
30am 

930-pm-73 
0am 

930-pm-7 
30am 

    

Volunteer 
Shifts 

       

AM 3 shifts 9am-1pm       

PM 3 shifts 1pm-5pm       

 
*Note: CVC’s staffing schedule model above does not include hours for a Site Manager position, 
which would be another FTE position. 
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D. CVC SOS Budget Planning Documents 

*Note: This SOS budget does not include necessary staffing costs for 1 FTE Site Manager 
position, which in this case is provided by CVC 
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E. CVC Staffing/Management/Operations Model: 
○ 8 FTE, Site staffed by nonprofit organization 24 hours/day with 2 staff at all times, 

additional FTE for Site Manager. 
● Site Manager Position 

a) Go-to person on site for all staff and volunteers; b) Oversee Daily Wellness Screenings; 
c) Oversee Safety/Security; d) Oversee Intake and Resident support 
e) Provide Conflict Resolution and Accountability; f) Oversee Site clean-ups and walks; g) 
Oversee Meal Prep; h) Oversee Donations/Activities; i) Referrals to health care and other 
available services; j) Log daily activity including, issues, incidents, and other notable 
occurrences; k) Lead Shift Exchange 

● Site Coordinator - Day and Night Shifts 
a) Go to person on SOS for all residents, staff, partners, volunteers, and neighbors; b) 
Oversee Daily Wellness Screenings; c) Oversee Safety/Security 
d) Oversee Resident Support; e) Provide Conflict Resolution and Accountability 
f) Oversee Site clean-ups and walks; g) Oversee Food Provision 
h) Oversee donations/activities; i) Oversee Referrals to health care and other available 
services; j) Chart daily activity including, issues, incidents, and other notable 
occurrences; k) Shift Exchanges; l) Communicate clearly with SFC, CVC, and it’s partners. 

● 3 Site Assistants - Day and Night Shifts ; a) Provide support with the SOS Site 
Coordinator; b) Provide support with Safety/Security; c) Provide support with Site checks 
and walks; d) Provide support with charting activities including, issues, incidents, and 
other notable occurrences, if needed; e) Communicate clearly with SOS Team 

● Volunteers 
○ Three Volunteers per day to work in 4 hr shifts under the supervision of the camp 

manager to provide one or more additional staff person on site daytime 
programming hours. 

■ Assist with camper check-in, log daily activities or incidents, accept 
donations, coordinate meal delivery and provision, answer resident 
questions, provide resource navigation services, and help keep the camp 
clean with camper volunteers. 

■ Volunteers may also help to procure donations for PPE, food, camp 
supplies etc. 

■ Potential volunteers with medical experience would have the opportunity 
to help with well checks and to follow up with campers who are unwell or 
suspected of needed medical services. 

■ Volunteer from Dignity Project to service bathroom/shower/laundry 
trailer. 

 
F. CVC/SOS model for Resident Responsibilities/Shared Agreements 

● Complete intake form with Site Manager upon moving into the SOS. 
● Interact with fellow Villagers, Staff and Volunteers in positive, responsible and courteous 

ways (a.k.a. treat others how you want to be treated). 
● Discuss housing plans and other resources with outreach workers 
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● Be a Good Neighbor and treat private property, school campus, students, neighbors and 
businesses with respect. 

● Uphold Basic Guidelines while on site and in the neighborhood: 
1. No Violence 
2. No Weapons 
3. No Drugs or Alcohol 
4. No Trading or Selling substances 
5. No Theft 
6. No Fires 
7. No Disruptive Behavior - Obey quiet hours from 10 pm-8 am 
8. No Discriminatory/Oppressive Behavior 
9. Promote peace and wellbeing for all guests 
10. Practice Social Distancing, handwashing, wear a mask in communal spaces, and 

maintain 6ft of distance between self and others 
11. Agree to leave SOS and receive medical treatment if displaying symptoms 
12. Keep space clean - All belongings must fit within one parking space, no loose 

trash/debris 
13. Keep permitted pets on a leash and clean up after pets 
14. Report violations of agreements to staff 
15. Address conflict nonviolently, staff is available to assist with conflict resolution. 
16. Agree to leave SOS once SOS closes at the conclusion it’s lease and permit. 

 
2. Las Cruces, New Mexico: Mesilla Valley Community of Hope, “Camp Hope” model 

 
A. Camp Hope Staffing/Management/Operations Model 

○ 1 FTE on-site 9AM-5PM Coordinator/Case Manager position staffed by 
the nonprofit operator 

○ Nonprofit Operator works with government, contracts, funding, etc to 
support program operations and sustainability 

○ Residents who join the Safety Team provide self-monitoring and 
operations support in shifts throughout the day and night, 24/7 

○ The nonprofit operator shares the cost of a security guard for a larger 
campus of nonprofit organizations and commercial businesses 

○ Onsite Management provided by a resident volunteer (who lives on site), 
duties include maintaining the camp’s records and paperwork. 

○ Safety Team Management-Scheduling and managing day and night shift 
duties, overseeing daily functions, emergency response 

○ Resident Participation encouraged for 6 hours or more a week: 
■ Day Shift Sign-in Duty-making sure all guests that enter the camp 

sign in; monitoring guests while in the camp 
■ Night Shift Safety Watch-hourly camp walk through, and MVCH 

building walk around, and emergency response 
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■ Camp Grounds Upkeep-emptying garbage cans, cig butts and 
debris, clean camp perimeter, dishes, outside coffee station, tent 
maintenance; bathroom clean-up 

■ Donation Trailer Clean-up-sort donations in the donation trailer; 
distribute donations; accept donations from donors and give 
donation receipt; 

■ MVCH Clean-up-debris around garden and back MVCH parking 
lot, back porch cleaned, ask Marisela if she needs help 

■ Volunteer Projects-any special projects like the Garden, or when 
groups come 

B. Camp Hope Resident Responsibilities/Shared Agreements 
1. No use, sale, trade or purchase of alcohol or drugs (of any kind) 
2. No intoxicated or disruptive behavior 
3. No threatening, violent, intimidating or aggressive behavior or language 
4. No firearms or illegal weapons allowed on campgrounds or MVCH property 
5. No abusive language or discriminatory speech 
6. No vandalism including graffiti or urinating or defecating on premises 
7. No stealing or destruction of others’ personal property, or property designated as 

belonging to Camp Hope or MVCH. 
8. No open fires, to include camping stoves anywhere on the campgrounds or 

MVCH campus. Grilling is allowed in the designated camp grill area. The horno 
may be used for cooking but must first be approved by MVCH staff. 

9. Visiting minors must be accompanied and supervised by an adult and are not 
allowed overnight. MVCH staff can assist unaccompanied youth and parents who 
have children to find emergency shelter. 

10. Limited guests (2 per resident) are allowed during the hours of 7 am and 6 pm if 
they follow the rules. No overnight guests. You are responsible for the actions of 
your guests. ALL guests are required to sign in, and if hosting a guest you MUST 
meet them at the guard shack. No unattended visitors in or around Camp Hope 
or the garden area. 

11. No guests except direct family members on the weekend. 
12. Overnight stays are limited to registered campers. 
13. No one with open warrants is allowed at Camp Hope. 
14. No loitering is permitted in front of or around any of the MVCH Alliance Agencies 

when businesses are closed. Between the hours of 6 pm and 6 am, and on 
weekends and holidays, Camp Hope is the only area open to people on campus 
(anyone on campus must be a resident or visiting a resident of Camp Hope). 

15. Campers, whether in tents or approved vehicles, may not connect to campus 
electricity or water. Campers may not use extension cords or hoses. Requests for 
special needs may be granted in writing by the MVCH Camp Coordinator. 

16. No smoking is allowed in tents. Cigarettes should be extinguished in designated 
containers and butts put in proper containers. 

17. No littering. 
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18. Keep your tent area tidy. Belongings must be confined to inside the tent pad 
space. 

19. Camp Hope is emergency sheltering in alternative structures. If you are not 
actively working with Camp Hope Coordinator, looking for employment, or 
applying for housing, you cannot stay in the camp. 

20. If you will be gone from camp for longer than 3 days you must communicate with 
camp manager or camp coordinator about circumstances. Camp Hope is not 
intended to be a secondary residence. Campers are not allowed to repeatedly 
stay elsewhere and return to camp intermittently. There are exceptions such as 
staying at the Gospel Rescue Mission during nights of extremely cold weather. 

21. It is recommended that all residents perform and record 6 hours of service in 
camp a week. 

22. Every Tuesday at 10:00 AM the Camp hosts “The Great Conversation”. The 
conversation allows campers, staff, and community members to address our 
differences and to recognize how much we all have in common. The first Tuesday 
of every month is a mandatory camp meeting, and the first two meetings after 
your intake are also mandatory. 

23. Campers will stay in the defined campground. A few spaces are available on the 
Camp parking area for vehicles to be used by camp residents. Vehicles must be 
registered and given permission to be on the Camp Hope premises. Their owners 
must follow all Camp Hope rules. 

24. No unregistered or inoperable vehicles are allowed on the campus at any time. 
25. Campers are responsible for cleaning up their tent before they move out of 

Camp. Residents who leave an untidy tent space will not be allowed back in 
camp. They will also be added to the MVCH banned list for littering (The number 
of months they are banned depends on the number of prior offenses by the 
resident). If items left behind are not removed within 3 days, they will be 
discarded as MVCH is not responsible for storing camp resident’s property. 

26. Donations may not be sold to anyone, for any amount. Anyone found breaking 
this agreement will be asked to vacate immediately. 

27. When leaving Camp Hope, you may only leave with one reasonable truckload of 
items. This is to prevent hoarding and excess usage of camp resources. 

28. Campers who have complaints must follow the Grievance procedure. 
29. All dogs and pets coming into Camp must be up to date on shots and be spayed 

or neutered. If residents need help with either they will be referred to agencies 
that may assist them. All dogs must be on a leash at all times as this is City of Las 
Cruces property. 

30. Sex offenders must be registered with the LCPD/Sheriff Dept. Schools within one 
mile must be notified. This is the responsibility of the offender. 

31. No drugs except as prescribed and taken as prescribed. 
32. All residents must be fully clothed in common areas. 
33. Camp quiet hours are 10:00 p.m to 8:00 a.m. 
34. Camp Clean up Fridays 9-10 a.m. 



80 
 

35. MVCH has a responsibility to maintain confidentiality, respect and privacy for all 
residents at the Camp. We ask that clients not utilize social media regarding 
Camp Hope concerns. Contact the Camp Hope Outreach Coordinator for 
anything in regard to the Camp and Social media. 

C. Camp Hope Volunteer Onsite Manager Memorandum of Agreement (MOA) 
 

● The Camp Hope Manager is a volunteer. Without a Camp Hope Manager, MVCH would 
be unable to operate Camp Hope. MVCH is grateful for the person who accepts this 
leadership role and wants to ensure a successful transition and provide support to the 
Camp Hope Manager. The Camp Hope Manager is elected by the camp and approved by 
MVCH staff. MVCH staff must be present for the elections. 

● The Camp Manager must have a phone or access to a phone to make emergency calls to 
City staff (911, mobile crisis, Security) as well as to MVCH Staff as appropriate. 

● Camp managers must be willing to receive trainings as recommended by MVCH staff. 
Camp Managers may request trainings they think will help them in their position and 
MVCH will make every effort to honor the request as possible and appropriate. 

● The Camp Manager acts as a manager of the camp and as a liaison to MVCH staff, 
reporting on Camp activities. MVCH trusts the Camp Manager to use good discretion 
and to utilize the Camp Rules as a guide. The Camp Manger may contact MVCH staff in 
any moments of uncertainty. 

● The Camp Manager may also be a liaison to the community, overseeing successful 
donation transactions, and overseeing community projects done at the camp. 

● If a donation is made specifically for camp management, it will be directed that way (ie, 
a flashlight, sleeping bag, gift card). 

Camp Hope Manager Duties: This is not a comprehensive list. The list of duties may 
change with agreement by both the Camp Manager and MVCH Staff. A new MOA will be 
signed at that time. 

Camp Hope Manager: 

● Agrees to abide by the Camp Rules and to enforce them; 
● Ensures Rosters are updated as clients move in and out. The manager may 

delegate someone to complete the rosters, but the manager must ensure they 
are being completed; 

● Will report incidents and grievances to MVCH staff; 
● Will oversee move-outs, evictions and confirm the site is cleaned up; 
● Will submit Supply Requisition forms as needed; 
● Report maintenance issues and repairs; 
● Safeguard against allowing any unapproved construction within the camp; 
● Make sure the Safety Team schedule is established and adhered to; 
● Make sure residents are performing volunteer hours 
● Make sure the Camp Office and camp amenities are in order 
● Attend Camp Meetings 
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APPENDIX D 
SOS Pilot Templates 

Developed by SFHC for the City of Santa Fe 
 

1. Budget detail for an SOS Pilot with up to 40 residents, 4 FTE, and Necessary Costs 
2. Budget detail for an SOS Pilot with up to 40 residents, 8 FTE, and Recommended Costs 
3. SOS Pilot Staffing/Scheduling Scenarios 
4. SOS Pilot Site Development Narrative 
5. Proposed SOS Pilot Infrastructure/Site Development Components 

 
 

 
1. Budget detail for an SOS Pilot with up to 40 residents, 4 FTE, and Necessary Costs 

 

Budget A: SOS Site development costs on City Property for up to 40 residents with 4 FTE 
(2-person staffing 9AM-5PM weekdays), Necessary costs 
 
 
 
 
 
One-Time Set Up Costs 

Necessary 
Costs 

Necessary Costs 
+ 
Recommended 
and/or 
Longer-term 
Costs 

 
Possibility 
for In-Kind 
Donations or 
Volunteer 
Labor? 

Security: Additional Fencing to create interior 
lockable perimeter (including additional gates 
installed, privacy screening on North Perimeter, 
and barbed wire on East Perimeter) 

 
 
 
$30,000.00 

 
 
 
$30,000.00 

 

Security: CCTV Cameras/Sensors (no electricity 
required, operated by Site Manager, not City) 

  
$1,000.00 

 

Grounds preparation: Landscaping to remove 
brush 

 
$3,000.00 

 
$3,000.00 

 
✔ 

Grounds preparation: Level and compact with 
gravel 250'x150' area (if deemed necessary) 

  
$10,000.00 

 
✔ 

Electricity: 1 Solar Power 3000 watt system 
(mounted/installed on metal storage container), 
2 solar generators, power strips, extension cords 

 
 
$7,000.00 

 
 
$7,000.00 

 

Electricity: 1 Temporary Power Box connected 
off of SFFD Maintenance Building—If permission 
granted (Drawings, Permit, Installation)—Note: 
If additional outlets are required, this could be in 
the $20,000 range 

  
 
 
 
$10,000.00 

 
 
 
 
✔ 

Water: 2 330 gallon Potable water 
container/dispenser 

 
$700.00 

 
$700.00 
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Water: 1 All weather contractors hose $300.00 $300.00  

Water: Temporary Water Connection off of 
nearby City Building—if allowed 
(Trenching/Install frost free spicket) 

  
 
$4,000.00 

 

Residential Space: 1 30'x100' All Steel 
Greenhouse Kit (includes labor for installation) 

  
$20,000.00 

 

Residential/Residential Programming Space: 1 
20' x 100' Greenhouse Tunnel (includes labor for 
installation) 

  
 
$7,000.00 

 

Residential Space: Tent platforms for 36 
($200-$1,000 each depending upon design and 
in-kind labor) 

 
 
$36,000.00 

 
 
$36,000.00 

 
 
✔ 

Residential Space: Arctic Ice-fishing tents ($400) 
+ flooring ($200) + sleeping bag ($50) for 36 

 
$23,400.00 

 
$23,400.00 

 

Community Space: 1 20' x 50' Metal Carport 
with two side panels (price includes installation 
from manufacturer) 

  
 
$12,000.00 

 

Community Space programming: 3 
weatherproof tents for meetings/programming 
with removable sides (1 16'x32', 2 10'x20') 

 
 
$1,060.00 

 
 
$1,060.00 

 

Community Space Programming: 6x6 Tier of 
Lockers ( 12x18x12) 

  
$2,118.00 

 

Heating: 5 propane heater tops and 10 30 lb 
propane bottles for heating/cooking in 
community space/mobile 

 
 
$1,134.00 

 
 
$1,134.00 

 

Community Space Heating/Food preparation: 
Horno oven 

  
$5,000.00 

 
✔ 

Hygiene: Shower/laundry trailer -3 full shower 
units- Shower, sink, toilet. (In-Kind via contract 
with Community Services Department) 

 
 
$0.00 

 
 
$0.00 

 

Hygiene: 5 Touchless Sanitizing Stations $400.00 $400.00  

Hygiene: Connect to City's sewer system to 
dispose of blackwater from shower/laundry 
trailer 

  
 
$12,000.00 

 

Programming Storage/Solar mounting: 10' x 10' 
Locking Metal Storage Container (purchase price 
includes delivery, or $250/month rental with 
$361 charge for delivery and pickup 

 
 
 
$5,000.00 

 
 
 
$5,000.00 

 

Lighting (Solar lighting, including mounting, 
motion sensor, and string lights) and 
rechargeable work station lights 

 
 
$1,260.00 

 
 
$1,260.00 
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Wifi: IT Department can potentially set up public 
wifi from existing network in nearby SFFD 
building 

 
 
$0.00 

 
 
$0.00 

 

Cooking/Heating Food: 2 Propane Grills $500.00 $500.00  
Tables , Chairs, etc $1,000.00 $1,000.00  

1-3 Cabins/RVs (Office, Meetings, Cooking) $10,000.00 $20,000.00 ✔ 

Additional Ste Development Budget/ Incidentals $5,000.00 $10,000.00  

Total Capital and one time start-up costs $125,754.00 $223,872.00  
 
Monthly Budget (recurring) 

 
One month 

 
6 month total 

12 month 
total 

Nonprofit Operator Admin/Insurance support $2,000.00 $12,000.00 $24,000.00 
1 FTE SOS Manager position $27/hour $4,320.00 $25,920.00 $51,840.00 
3 FTE SOS Coordinators $20/hour $9,600.00 $57,600.00 $115,200.00 
Stipends/Reimbursements for 2 On-site Lead 
resident stewards 

 
$2,000.00 

 
$12,000.00 

 
$24,000.00 

PPE $500.00 $3,000.00 $6,000.00 
Portapotty/Mobile Hygiene Unit servicing ($100 
per service, 2 ADA toilets, 2 regular toilets), 3 
times per week 

 
 
$4,800.00 

 
 
$28,800.00 

 
 
$57,600.00 

Handwashing sink and potable water fill up 
($100 per delivery of 200 gallons), 3 times per 
week 

 
 
$1,200.00 

 
 
$7,200.00 

 
 
$14,400.00 

Food/Meals ($5/day/person) $6,200.00 $37,200.00 $74,400.00 
Trash (assumes trash provided via Community 
Services Department budget) 

 
$0.00 

 
$0.00 

 
$0.00 

Propane for 10 30-lb tanks (refilled by site 
manager 3 times + per month) 

 
$1,000.00 

 
$6,000.00 

 
$12,000.00 

Cleaning supplies (garbage, sharps containers, 
bleach, brooms etc) 

 
$300.00 

 
$1,800.00 

 
$3,600.00 

SOS supplies, management supplies, outreach 
supplies, incidentals, services, transportation, 
infrastructure improvements, etc 

 
 
$1,000.00 

 
 
$6,000.00 

 
 
$12,000.00 

Stipends/Reimbursements for Resident Stewards $1,000.00 $6,000.00 $12,000.00 
OPERATION SUBTOTAL $33,920.00 $203,520.00 $407,040.00 
TOTAL ("Necessary Costs" Setup & Operations) $159,674.00 $329,274.00 $532,794.00 
Cost per Person/Night  $45.23 $36.49 
Cost per Person/Year   $13,320 
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2. Budget detail for an SOS Pilot with up to 40 residents, 8 FTE, and Recommended Costs 
 

Budget B: SOS Site development costs on City Property for up to 40 residents and 8 
FTE(2-person staffing 24/7), Recommended/Long-Term Costs 
 
 
 
 
 
One-Time Set Up Costs 

Necessary 
Costs 

Necessary Costs 
+ 
Recommended 
and/or 
Longer-term 
Costs 

 
Possibility 
for In-Kind 
Donations or 
Volunteer 
Labor? 

Security: Additional Fencing to create interior 
lockable perimeter (including additional gates 
installed, privacy screening on North Perimeter, 
and barbed wire on East Perimeter) 

 
 
 
$30,000.00 

 
 
 
$30,000.00 

 

Security: CCTV Cameras/Sensors (no electricity 
required, operated by Site Manager, not City) 

  
$1,000.00 

 

Grounds preparation: Landscaping to remove 
brush 

 
$3,000.00 

 
$3,000.00 

 
✔ 

Grounds preparation: Level and compact with 
gravel 250'x150' area (if deemed necessary) 

  
$10,000.00 

 
✔ 

Electricity: 1 Solar Power 3000 watt system 
(mounted/installed on metal storage container), 
2 solar generators, power strips, extension cords 

 
 
$7,000.00 

 
 
$7,000.00 

 

Electricity: 1 Temporary Power Box connected 
off of SFFD Maintenance Building—If permission 
granted (Drawings, Permit, Installation)—Note: 
If additional outlets are required, this could be in 
the $20,000 range 

  
 
 
 
$10,000.00 

 
 
 
 
✔ 

Water: 2 330 gallon Potable water 
container/dispenser 

 
$700.00 

 
$700.00 

 

Water: 1 All weather contractors hose $300.00 $300.00  

Water: Temporary Water Connection off of 
nearby City Building—if allowed 
(Trenching/Install frost free spicket) 

  
 
$4,000.00 

 

Residential Space: 1 30'x100' All Steel 
Greenhouse Kit (includes labor for installation) 

  
$20,000.00 

 

Residential/Residential Programming Space: 1 
20' x 100' Greenhouse Tunnel (includes labor for 
installation) 

  
 
$7,000.00 

 

Residential Space: Tent platforms for 36 
($200-$1,000 each depending upon design and 
in-kind labor) 

 
 
$36,000.00 

 
 
$36,000.00 

 
 
✔ 
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Residential Space: Arctic Ice-fishing tents ($400) 
+ flooring ($200) + sleeping bag ($50) for 36 

 
$23,400.00 

 
$23,400.00 

 

Community Space: 1 20' x 50' Metal Carport 
with two side panels (price includes installation 
from manufacturer) 

  
 
$12,000.00 

 

Community Space programming: 3 
weatherproof tents for meetings/programming 
with removable sides (1 16'x32', 2 10'x20') 

 
 
$1,060.00 

 
 
$1,060.00 

 

Community Space Programming: 6x6 Tier of 
Lockers ( 12x18x12) 

  
$2,118.00 

 

Heating: 5 propane heater tops and 10 30 lb 
propane bottles for heating/cooking in 
community space/mobile 

 
 
$1,134.00 

 
 
$1,134.00 

 

Community Space Heating/Food preparation: 
Horno oven 

  
$5,000.00 

 
✔ 

Hygiene: Shower/laundry trailer -3 full shower 
units- Shower, sink, toilet. (In-Kind via contract 
with Community Services Department) 

 
 
$0.00 

 
 
$0.00 

 

Hygiene: 5 Touchless Sanitizing Stations $400.00 $400.00  

Hygiene: Connect to City's sewer system to 
dispose of blackwater from shower/laundry 
trailer 

  
 
$12,000.00 

 

Programming Storage/Solar mounting: 10' x 10' 
Locking Metal Storage Container (purchase price 
includes delivery, or $250/month rental with 
$361 charge for delivery and pickup 

 
 
 
$5,000.00 

 
 
 
$5,000.00 

 

Lighting (Solar lighting, including mounting, 
motion sensor, and string lights) and 
rechargeable work station lights 

 
 
$1,260.00 

 
 
$1,260.00 

 

Wifi: IT Department can potentially set up public 
wifi from existing network in nearby SFFD 
building 

 
 
$0.00 

 
 
$0.00 

 

Cooking/Heating Food: 2 Propane Grills $500.00 $500.00  

Tables , Chairs, etc $1,000.00 $1,000.00  
1-3 Cabins/RVs (Office, Meetings, Cooking) $10,000.00 $20,000.00 ✔ 

Additional Ste Development Budget/ Incidentals $5,000.00 $10,000.00  
Total Capital and one time start-up costs $125,754.00 $223,872.00  

 
Monthly Budget (reoccurring) 

 
One month 

 
6 month total 

12 month 
total 

Nonprofit Operator Admin/Insurance support $2,000.00 $12,000.00 $24,000.00 
1 FTE SOS Manager position $27/hour $4,320.00 $25,920.00 $51,840.00 
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7 FTE SOS Coordinators $20/hour $22,400.00 $134,400.00 $268,800.00 
Stipends/Reimbursements for 2 On-site Lead 
resident stewards 

 
$2,000.00 

 
$12,000.00 

 
$24,000.00 

PPE $500.00 $3,000.00 $6,000.00 
Portapotty/Mobile Hygeine Unit servicing ($100 
per service, 2 ADA toilets, 2 regular toilets), 3 
times per week 

 
 
$4,800.00 

 
 
$28,800.00 

 
 
$57,600.00 

Handwashing sink and potable water fill up 
($100 per delivery), 3 times per week 

 
$1,200.00 

 
$7,200.00 

 
$14,400.00 

Food/Meals ($5/day/person) $6,200.00 $37,200.00 $74,400.00 
Trash (assumes trash provided via Community 
Services Department budget) 

 
$0.00 

 
$0.00 

 
$0.00 

Propane for 10 30-lb tanks (refilled by site 
manager 3 times + per month) 

 
$1,000.00 

 
$6,000.00 

 
$12,000.00 

Cleaning supplies (garbage, sharps containers, 
bleach, brooms etc) 

 
$300.00 

 
$1,800.00 

 
$3,600.00 

SOS supplies, management supplies, outreach 
supplies, incidentals, services, transportation, 
infrastructure improvements, etc 

 
 
$1,000.00 

 
 
$6,000.00 

 
 
$12,000.00 

Stipends/Reimbursements for Resident Stewards $1,000.00 $6,000.00 $12,000.00 
OPERATION SUBTOTAL $46,720.00 $280,320.00 $560,640.00 
TOTAL ("Necessary Costs" Setup & Operations) $270,592.00 $504,192.00 $784,512.00 
Cost per Person/Night  $69.26 $53.73 
Cost per Person/Year   $19,613.00 

 

3. Operations: SOS Staffing/Scheduling Scenarios 
 

I. 4 FTE—1 SOS Manager, 3 SOS Coordinators, 4 Resident Steward Night Safety 
Shifts 7 days a week, 2 Lead Resident Steward Volunteers (Stipend position), 
Overnight onsite on-call support, 300-400 Resident Steward Shift Hours per 
week (10 hours per week per resident) 

 Monday Tuesday Wed Thursda     
4 FTE Staffing        

SOS Manager 9am-5pm 9am-5pm 9am-5pm 9am-5p     

 
SOS Coordinator 

    
8am-6p  

 
 

 
 

 
 

SOS Coordinator  8am-6pm 8am-6pm 8am-6p     
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1        

Resident Steward 
Night Safety Shift 
2 

 
8:30pm- 
1am 

 
8:30pm- 
1am 

 
8:30pm- 
1am 

 
8:30pm- 
1am 

 
8:30pm- 
1am 

 
8:30pm- 
1am 

 
8:30pm- 
1am 

Resident Steward 
Night Safety Shift 
3 

 
12:30am- 
5am 

 
12:30am- 
5am 

 
12:30am- 
5am 

 
12:30am- 
5am 

 
12:30am- 
5am 

12:30am 
- 
5am 

 
12:30am- 
5am 

Resident Steward 
Night Safety Shift 
4 

 
4:30am- 
9am 

 
4:30am- 
9am 

 
4:30am- 
9am 

 
4:30am- 
9am 

 
4:30am- 
9am 

 
4:30am- 
9am 

 
4:30am- 
9am 

Lead Resident 
Steward On-call 
Night Shift(s) 

  
 
6PM-9AM 

 
 
6PM-9AM 

 
6PM-9A 
M 

 
6PM-9A 
M 

  

Lead Resident 
Steward On-call 
Night Shift(s) 

 
 
6PM-9AM 

     
6PM-9A 
M 

 
 
6PM-9AM 

 

II. 8 FTE—1 SOS Manager, 7 SOS Coordinators, 2 Lead Resident Steward 
Volunteers (Stipend position), Overnight onsite on-call support, 300-400 
Resident Steward Shift Hours per week (10 hours per week per resident) 

 Monday Tuesday Wed Thursday Friday Saturday Sunday 
Daytime Staff        

SOS Manager 9am-5pm 9am-5pm 9am-5pm 9am-5pm 9am-5pm   

Day Coordinator 9am-5pm 9am-5pm   9am-5pm 9am-5pm 9am-5pm 
Swing 
Coordinator 

 
4pm-12pm 

 
4pm-12pm 

 
9am-5pm 

 
9am-5pm 

   
4pm-12pm 

Swing 
Coordinator 

  
4pm-12pm 

 
4pm-12pm 

 
4pm-12pm 

 
4pm-12pm 

 
4pm-12pm 

 

Swing 
Coordinator 

 
4pm-12pm 

  
4pm-12pm 

  
4pm-12pm 

 
4pm-12pm 

 
4pm-12pm 

 
Night Coordinator 

12pm-10a 
m 

12am-10a 
m 

12am-10a 
m 

 
12am-10am 

   

 
Night Coordinator 

12am-10a 
m 

   12pm- 
10am 

 
12am-10am 

12pm-10a 
m 

 
Night Coordinator 

 12am-10a 
m 

12am-10a 
m 

 
12am-10am 

12am-10a 
m 

  

Lead Resident 
Steward Shift(s) 

      
12am-10am 

12am-10a 
m 

 
4. Operation Plan Template for a Supported Outdoor Shelter (SOS) Pilot in Santa Fe 

 
An Operations Plan Template for an SOS pilot was developed utilizing components of the 
Denver/CVC/SOS Model and the Las Cruces/MVCH/Camp Hope Model. 
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I. Purpose: To respond to the impacts of the COVID-19 Pandemic by creating and operating a 
safe, secure, well resourced outdoor shelter option for people experiencing homelessness who 
are not displaying symptoms of COVID-19. Additionally, to provide people experiencing 
unsheltered homelesness with an additional low-barrier pathway to stabilization, essential 
needs, health services, case management, housing, and other resources; and to mitigate 
negative public health, safety, and quality of life impacts of street homelessness and 
unsanctioned camping on residents and places. 

 
A. Partner Agencies/ Roles 

1. Nonprofit(s)—1 or more nonprofit organizations will provide: 
● Project/Site Management, Staff Training and Assistance, Volunteer Coordination, 

Operation/Policies Review and Development, Food/Meals Coordination, 
Donation/Supplies Coordination, Resource Development, 

● Staffing, outreach, and case management coordination 
 

2. City of Santa Fe—Property Owner, Funding support for Site Development and 
Operations, Potential Site Development Support, Mobile Hygiene Unit Provider 
(Potentially provided in collaboration with Community Services), Trash receptacles and 
bi-weekly pick up service (Community Services is the potential funding source) 
3. Nonprofit Partner Org(s)—On-site mental health clinician, medication delivery, various 
training opportunities 

● Note: Pro-bono training support for trauma-informed care, Client/centered care, 
and harm reduction has been offered by a licensed behavioral health specialist 

● Note: MIHO has stated that commiting to a specific location at specific times 
presents logistical challenges, but that they would most likely be on-site quite 
often since a good portion of potential residents would already be their clients. 

4. Nonprofit Partner Org(s): Provide case management support with benefits, mental 
health support, education, vocational training/placement, etc. 

● Note: The Life Link provides these services and could potentially have on-site 
case management hours at the SOS 

5. Pro-Bono Design Firm—Design, Permitting, Planning, Architecture 
● Note: It would be ideal to start building up potential partnerships ASAP for 

support in design/building of SOS infrastructure; SFHC has initiated connections 
to Engineers Without Borders, Santa Fe Community College, students at UNM 
Albuquerque, and regional architects and can continue building those 
relationships for volunteer labor, in-kind donations, and donations as the project 
progresses. 

 
B. Service Gap/Prioritization for Service 

1. Men, women, and couples experiencing unsheltered homelessness and not currently 
accessing existing services or resources, especially those who are already 
sleeping/camping within a 2 mile radius of the proposed site; Health Screened, Not 
Displaying Symptoms of COVID-19, 

2. Willing to uphold SOS resident agreements for participation and behavior. 
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3. Willing to meet at least once a month for 30 minutes to discuss wellness, housing, and 
lifestyle goals. 

 
C. SOS Location/Infrastructure 

1. Case study: City-owned property 
2. General Liability Insurance held by Nonprofit Operator, with specific site named on 

policy 
3. Size 

○ Proposed maximum of 30-50 people for initial 6 month pilot, with a possible 6 
month extension based upon evaluation criteria developed by stakeholders 

○ Fenced perimeter of at least 250’x150’ is ideal for total programming area 
4. Residential Area: 

○ Ideally the residential area will have one or more larger structures with a roof to 
protect against the elements (e.g. 1 or 2 30’x100’ Steel Hoop Greenhouse rated 
for high winds and snow) 

○ 26-46 individual insulated ice-fishing tents set up on 8x8 platforms; All personal 
items must fit inside individual tents. 

○ Ideally the residential area will also have a tunnel greenhouse (20’x100’) that can 
include plants and individual “space tents” set ups for when residents are asked 
to take space due to behaviors as a de-escalation and stabilization option 

○ 1-3 RVs/Cabins set up in/around residential area for Lead Resident Stewards 
5. Cabin/Management Trailer(s) set up inside the community area/near the front gate for 

site entrance/guest monitoring. 
6. Community Area: Ideally the SOS has some sort of a larger structure to protect against 

the elements and designate a community space for guests, service providers, and 
activities (e.g. a 20’x50’ Carport rated for high winds and snow), and/or includes 2-3 
Outreach/Food Service tents (e.g. carports or event tents) set up for activities and meal 
delivery 

7. Electricity 
○ Since there are no electrical outlets on site, electricity can initially be provided 

via a 3000 watt solar system (installed on/in the Storage Container) and 2 mobile 
500 watt power boxes with solar panel hookups. 

○ If feasible for a longer-term pilot and with budget, temporary electricity can also 
be connected and trenched through a nearby City-owned building to a 
Temporary Electric Panel to a) Provides Lighting b) Powers management and 
services, and c) potentially run electricity from panels to individual outlets for 
tents. 

8. Portable Toilets: 4 portapotties (1 toilet x10 resident ratio with ADA availability), serviced 
2-5 per week (as needed) by local contractor 

9. Portable Hand Washing Stations: 4 hand washing stations (1x10 resident ration), 
serviced by local contractor or filled via a connection to a local water source 

10. Drinking Water 
○ Potable water stored and distributed in a 330 gallon caged water tote 
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○ Water can be delivered by local contractor or filled via a connection to a local 
water source 

11. Trash/Recycle: Provided in-kind by City of Santa Fe via Community Services budget, 
serviced 3x/wk 

12. Laundry a) Staffing/Volunteer shift includes transportation of dirty laundry to local 
laundromat and/or nonprofit service provider, washing, and/or pickup. 

13. Mobile Hygiene Unit: 3 unit shower/toilet/sink unit potentially provided and serviced by 
City of Santa Fe Community Services Department 

14. Food/Meals Budget at $5/person/day, including a) One hot meal per day provided by 
SOS Coordinators, Resident Stewards, Volunteers, and/or nonprofit organization b) Grab 
and go breakfast, lunch, and dinner options (i.e. power bars, sandwiches, fruit, etc) 

15. Storage Container a) Storage area for donations, PPE, etc. monitored by operator 
16. Designated Smoking Area 
17. Single Point of Entry/Exit with lockable double gates (allows for fire exit and vehicle 

access if needed) with 1 or more additional locking doors that can be added within the 
fencing (and can be made to only allow “push out” access” for night hours and serve as 
an additional fire exit). 

Proposed Staffing/Management/Operations Model for Santa Fe SOS 

Nonprofit Operator selected that*: 
● Contracts and interacts with City of Santa Fe 
● Carries general liability insurance policy with site listes 
● Post/hire/provides administrative support and supervision for 1 SOS Manager 
● Post/Start accepting applications for SOS Coordinator position 

 
*Note: Due to current staffing capacity challenges for nonprofit operators in 
Santa Fe, the City of Santa Fe may opt to hire an experienced 
consultant/practitioner to support the hiring, onboarding, training, and support 
of the SOS Staff (i.e. the SOS Manager, 3 SOS Coordinators, and 2 Lead Resident 
Steward Volunteers), effectively serving as the SOS Manager until one of the SOS 
Coordinators or other applicant is able to step into the SOS Manager role. 

 
SOS Manager 

● Works with network of stakeholders to build off of and implement the site 
development and operations plan in its current iteration; maintains and/or 
initiates community council meetings 

● Initiates and/or maintains infrastructure and service contracts (e.g. Portapotties, 
landscaping, building tent platforms, etc) 

● Hires, onboards, trains, and supervises SOS Coordinators with admin support 
from Nonprofit Operator 

● Work with SOS Coordinators to select and onboard resident stewards from 
individuals experiencing unsheltered homelessness who have already conducted 
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an outreach interview, including getting signatures for waivers/documents; 
manages waitlist 

● Responsible for being on-call point person when needed in the event that SOS 
coordinators, residents, or neighbors have a crisis that cannot be resolved via 
on-site processes 

● Works with SOS Coordinators, Resident Stewards, and Volunteer Stewards to 
support SOS operations, processes, accountability, and overall well-being 

● Coordinates on-site services (case managers, health and wellness, etc). 
● Builds and maintains volunteer list and community events 
● Facilitates and/or attends community meetings and represents SOS as a media 

spokesperson when needed 
● Maintains data/paperwork on resident intake, case management, participation, 

grievances, community feedback and suggestions, and updates/submits online at 
least every two weeks. 

 
SOS Coordinators and/or Volunteers 

● Supports wellness checks for residents 
● Supports social distancing precautions 
● Coordinates on-site services (case managers, health and wellness) 
● Coordinates/Facilitates/Participates in weekly resident meeting 
● Coordinates/facilities SOS operations and weekly resident steward participation 

shifts (e.g. Safety team monitoring, daily meals). 
● Coordinates/facilitates daily meals with resident stewards and volunteers 
● Maintains and supports accountability for resident agreements 
● Supports processes for crisis and behavioral mitigation 
● Conducts outreach interviews with people experiencing unsheltered homeless to 

assess interest/needs/skills as first step towards becoming a resident steward 
● Supports visitor hours and guest check-ins with resident stewards 
● Supports neighborhood clean ups 
● Responds to on-site crises and/or behavioral issues with in-place procedures, 

including 911 and on-call SOS Manager support if needed 
● Maintains suggestion box, bulletin board of resident accomplishments, weekly 

on-site activities, and resident participation schedules 
 

Resident Stewards 
● Each resident steward attends the first 3 Tuesday weekly meetings of their 

residence, and after that must attend at least the required first Tuesday meeting 
of the month 

● Each resident steward contributes 10 hours towards SOS operations each week 
based upon needs, skills, abilities, and interests 

● Each resident is a member of one or more of the following SOS 
Operations Teams: 

○ Safety Team 
○ Clean Team 
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○ Meals Team 
○ Community Team 

 
Lead Resident Stewards 

● Lives on-site part or full time in a cabin/RV 
● Signs Memorandum of Understanding51 and receives monthly stipend or 

wellness-related purchases/reimbursements for $1,000 
● Participates in weekly SOS Operations meetings 
● Serves on-call for night monitoring shifts and/or weekly shifts as agreed upon 
● Serves for minimum of 2 months, and provides one month notice for moving 

 
E. Volunteer Roles for SOS Staffing/Operations 

● Volunteers must fill out a volunteer application*, sign a safety waiver form*, watch 
on-line training videos* and receive training in trauma-informed care and procedures 
for crisis response prior to their first shift. 

● Depending upon the background skills, experience, and training levels of available SOS 
volunteers, volunteer shifts can be built in to schedules for on-site staffing and/or 
resident steward operations teams (i.e. Safety Team, Clean Team, Meals Team, and 
Community Team). 

 
F. On-site case management and service support 

● Several Santa Fe nonprofit agencies and/or staff (including The Life Link) have expressed 
an interest in providing on-site support for case management, training, and or service 
provision at a SOS. 

● A network of partner agencies can be further developed that can support SOS residents 
in stabilizing their living situation, stabilizing their physical and mental health, providing 
service linkage, benefits acquisition (housing, harm reduction, food stamps, financial 
benefits, insurance, etc.), and strengths based case management for individuals who are 
seeking permanent housing while problem solving potential barriers. 

 
G. Safety/Monitoring/Security 

● The SOS Manager is the lead for security and will perform security duties including 
internal/external site patrol, conflict resolution, de-escalation, accountability, and 
removal of residents with transportation if necessary. 

● Depending upon the staffing model selected, on-site monitoring may be provided by 
Resident Steward Safety Teams and Monitoring shifts, Nonprofit-Staffed SOS Coordinator 
shifts, and/or Lead Resident Stewards who live on-site and can serve as an on-call crisis 
responder overnight and/or fill monitoring shifts. 

● All staff and Lead Resident Stewards will be required to be trained in Narcan 
administration in the event of drug overdose on-site; this training will also be offered to 
residents and volunteers depending upon interest/required skills for certain SOS 
responsibilities. 

 

51 Lead Resident Steward 

https://docs.google.com/document/d/1LAwcrjl8HEddda_d5Aueh4vqiu2Q10-2mZJSWhGH1WE/edit?usp=sharing
https://docs.google.com/document/d/1LAwcrjl8HEddda_d5Aueh4vqiu2Q10-2mZJSWhGH1WE/edit?usp=sharing
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● Interested residents will be trained to work on the SOS Safety Team for monitoring the 
gate/community area 

● When issues arise, the SOS Coordinators and/or Safety Team members will provide 
de-escalation, conflict resolution, crisis response, and removal of guests or residents if 
necessary. 

● SFPD and/or MIHO will be notified if and when conflict resolution and de-escalation 
efforts fail. 

● The SOS Clean Team will be made up of Resident Stewards and Volunteers, and 
supported by SOS Coordinator(s) to 

○ Assist with clean-ups of the overall site and of residential area/tents 
○ Maintain trash/recycle, portable toilets, and handwashing stations 

● In the event that a Resident/Guest is impacting the SOS and its residents or neighbors 
due to intoxication of any sort: 

○ Offer them the opportunity to go to the Crisis Center’s Detox 
○ Contact MIHO or other case manager (if relevant) 
○ If resident/guest agrees: Depending on time of day, request transport to the La 

Sala, the County’s Crisis Center, or an ambulance to Christus Emergency Room, 
from which they will be sent to Santa Fe Recovery 

 
H. Resident Responsibilities/Shared Agreements 
Similar to the process of developing a staffing and security plan, the process of developing 
resident agreements should include key stakeholders such as the Nonprofit Operator and the 
potential/actual SOS Residents. Included below for review are the resident responsibilities and 
agreements for CVC’s SOS model in Denver, Camp Hope’s model in Las Cruces, and an initial set 
of agreements proposed for Santa Fe. 

 
Proposed Resident Shared Agreements Model for Santa Fe 

● An outreach/recruitment tool was developed by SFHC to interview people 
experiencing unsheltered homelessness who could be potential residents of an 
SOS pilot in Santa Fe. Here are the initial agreements that interviewees were 
asked if they could adhere to as a SOS resident (Note: 18 out of 18 people 
interviewed said they could/would follow the following 8 agreements): 

○ Contribute 10 hours a week to support the SOS and neighborhood local 
(e.g. picking up trash, monitoring services, greeting people, etc) 

○ Participate in a 2-hour weekly meeting with fellow resident stewards 
○ Take responsibility for the behavior of your guests 
○ Check in about goals for housing/income at least once a month in a 30-60 

minute meeting 
○ Agree not to store anything outside of your cabin or tent (unless 

additional storage is offered on site) 
○ Agree to a monthly inspection of your sleeping cabin (and to work with 

team and peer support if hoarding, clutter, or safety is an issue) 
○ Agree to work through conflict with non-violent communication skills and 

get mediation support if needed 
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○ Agree to a background check if selected to be an onsite steward 
● Additional agreements were added based on SFHC’s Stewardship Village Model52 

and select components of the Denver and Las Cruces models (included above) in 
order to create a Resident Shared Agreements template53 that SOS stakeholders 
can build upon. 

 
II. Policies and Procedures 

A. COVID Management Policy 
1. This is a healthy space intended to prevent the spread of COVID-19. 
2. At entry, and once daily throughout the duration of their stay, all individuals, 

including staff and volunteers, will be screened for symptoms including cough, 
fever, and shortness of breath. Anyone displaying symptoms will be referred to 
the CCH Nurse call line for testing, respite, or supplemental shelter options. 

3. Residents 
a) Wear mask in common areas 
b) Maintain 6ft social distance from other residents, staff, volunteers 
c) Wash hands for 20 seconds before and after meals, bathroom, etc. 

4. Staff/Volunteers 
a) Wear PPE at all times (includes masks) 
b) Maintain 6ft social distance from all residents, staff, volunteers 
c) Wash hands for 20 seconds a minimum of 2 times per shift 
d) Follow cleaning & disinfectant policies for all surfaces: bathrooms, tables, etc. 

 
B. Volunteer Training, Safety, and Agreements 

1. Any volunteers that are interested would have orientation prior to their first shift. 
2. Before volunteering, individuals will be asked the following CDC and CDPHE 

recommended questions: 
a. Have you been exposed to someone who has been diagnosed, or showing 

signs, of COVID-19? 
b. Do you have symptoms consistent with COVID-19? Symptoms can include 

fever, cough, and/or shortness of breath. 
c. If the answer to any of these questions is “yes”, we ask you NOT to 

volunteer. 
3. All volunteers will be required to take specific safety measures. These include, 

but are not limited to: 
a. Wearing protective gloves at all times. These will be provided to you. 
b. Practice social distancing between volunteers, staff, and participants. At 

this time, a six foot recommendation is in place. 
c. Wearing a face mask at all times. This will be provided to you. 
d. Washing your hands a minimum of twice during a shift 

 
 
 

52 
 

53 
SOS STEWARD TOOLKIT—
POSTER jpeg 

https://drive.google.com/file/d/1peeo_O2XR2bqOm8ddNkMamE9zl5Q83-O/view?usp=sharing
https://drive.google.com/file/d/1peeo_O2XR2bqOm8ddNkMamE9zl5Q83-O/view?usp=sharing
https://docs.google.com/document/d/1pjN0UUG5zl7ZYYcgmV3ijfMqdQGl0Yp0a_2XdP2r6Ps/edit
https://docs.google.com/document/d/1pjN0UUG5zl7ZYYcgmV3ijfMqdQGl0Yp0a_2XdP2r6Ps/edit
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C. Resident Selection 
● Nonprofit operators will make significant efforts to ensure that the SOS 

population conforms to the unsheltered homeless population in Santa Fe along 
racial and ethnic lines. 

● Up to 5 SOS tents will be designated to pet owners 
a) Pet owners will be required to adhere to Pet Policy (see below) 

● Up to 4 SOS tents will be designated for couples 
● Outreach efforts to include: 

a. Outreach to encampments within the area of the SOS site 
b. Identification of potential residents through an outreach and recruitment 

interview 
c. Assess willingness to adhere to shared agreements 
d. Referral made 
e. If space available, transportation assistance offered if necessary/available 
f. Intake and orientation process completed at site. 

● Decisions must be made by nonprofit operator and stakeholders regarding 
whether background checks will be conducted, and whether individuals with 
various felony convictions/sex offenses are allowed to become residents. 

○ Note: Denver’s CVC/SOS model does not allow sex offenders to become 
SOS residents at certain sites, and anyone convicted of violent crimes 
within five years of the time of application is not be permitted to reside in 
a SOS. For the purpose of this policy, violent crimes include 
the following: rape, sexual assault, robbery, assault, and murder.54 

○ Note: Las Cruces’ Camp Hope Model does not perform background 
checks, but requires that sex offenders be registered with the Sheriff Dept 
and schools within one mile must be notified as the responsibility of the 
offender. 

 
D. Intake Process to be conducted by SOS Manager/Coordinator/Volunteer upon 
intake: 

1. Wellness Screening 
2. Overview of all Policies, Rights, and Responsibilities 
3. Review/update interview data 
4. Signed Resident Use Agreement55 whereby resident acknowledges understanding 

and agreement to abide by all policies, rights, and responsibilities 
 

E. Meals 
1. $5/person/day has been allotted in the budget proposal for meals 
2. Distribution of one hot meal per day will be conducted outside of communal tent 

with SOS Coordinator/Resident/Volunteer cleanup to follow 
3. Food safety protocols will be followed for all meals 

 
54 Denver/CVC/SOS Sex Offender and Violent Offender Screening Policy and Procedure 
55 Resident Shared 

https://drive.google.com/file/d/17DTmaKoOd1m9yTWXjqbRXWUvOj1ZUS40/view?usp=sharing
https://docs.google.com/document/d/1pjN0UUG5zl7ZYYcgmV3ijfMqdQGl0Yp0a_2XdP2r6Ps/edit
https://docs.google.com/document/d/1pjN0UUG5zl7ZYYcgmV3ijfMqdQGl0Yp0a_2XdP2r6Ps/edit


96 
 

3. All food utensils and plates will be disposable 
4. Grab and go items will be available throughout the day 
5. All management staff will be trained in food security 
6. Water stations are provided. 

 
F. Storage Policy 

1. If lockers or other locking storage container space is made available: 
○ Documents, Clothes, hygiene products, food and books are permitted 

2. Up to 2 large bags of permitted items must be wiped down and stored in 
personal tent or storage container provided by SOS 

3. Storage referral will be offered for additional storage items 
 

G. Safety Checks 
1. Safety Checks will be conducted by SOS Coordinators, Resident Safety Teams, 

and/or volunteers at two intervals throughout the day by following Safety 
Protocol Checklist 

2. Additional Safety Checks may be conducted by SOS Coordinators, Resident Safety 
Teams, and/or volunteers to ensure safety in the SOS at all times 

 
H. Neighborhood Checks 

1. SOS Coordinators and Resident/Volunteer members of the Community Team will 
perform perimeter checks twice per day around the surrounding blocks to gather 
trash and discourage loitering. 

 
I. Porta Potty Procedures/Mobile Hygiene Unit/ 

1. If Porta potties are included in the community space, they must be monitored 
during usage: 

● A sharps container should be monitored/secured near porta potties to 
minimize risk of needles in the toilets 

2. If a Mobile Hygiene Unit is provided by the City of Santa Fe: 
● Bathrooms will be cleaned after every single guest takes a shower by 

following the Cleaning Checklist (which includes toilet, trashes, sinks, 
showers, and floors). 

● 2-3 SOS Coordinators/Residents/Volunteers will be onsite to help the 
shower rotation, to clean, and to ensure towels are collected 

● Towels will be taken offsite to be cleaned and returned the following day 
for use. 

 
J. Hand Washing Station 

1. Hand Washing Stations will be cleaned every hour by SOS Coordinators and/or 
Resident/Volunteer members of the Clean Team. 

2. Dirty Water will be removed and disposed of properly as needed to ensure that 
water stations are clean and functioning properly. 
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K. Resident Space Maintenance 
1. Residents are required to keep their personal belongings in their provided tent or 

storage container 
2. Any resident in violation of this agreement will need to be issued a warning and 

need to be in compliance by the end of the day. 
3. Failure to comply with this agreement and bring space into compliance for 7 

straight days may result in removal from the SOS 
4. Residents are required to maintain the cleanliness of their personal spaces 
5. Residents agreed upon intake to allow SOS Manager/Coordinator to do a check 

of the inside of the tent once per month 
 

L. Overall Site Maintenance 
1. SOS Coordinators/Residents/Volunteers will sanitize bathrooms at multiple 

intervals throughout the day. 
2. SOS Coordinators/Residents/Volunteers will be sanitizing community spaces. 
3. Trash and sanitation trucks will be onsite to remove trash and blackwater 
4. SOS Coordinators/Residents/Volunteers will sanitize the pet area twice a day, 

morning and evening. 
 

M. Drugs/Substances 
1. Alcohol and any illegal substances are not allowed to be on display within the 

SOS or surrounding neighborhood 
● Any resident in violation of this requirement will be required to go to 

their personal space, or another specified space within the SOS so that 
they do not disturb anyone on site. 

● If a resident’s usage of drugs causes others to be impacted in a negative 
way that is not mitigated by the resident retreating to their personal 
space or another specified space on site, detox and/or emergency 
services will be called to respond 

● The SOS operator(s) should practice a harm reductionist approach to 
alcohol and substance use. Any resident found or suspected to be under 
the influence of drugs or alcohol while on site in a way that disturbs the 
safety, privacy, and quality of life of other residents, will undergo an 
evaluation by the SOS Manager/Coordinator to determine if they require 
elevated medical or detox support. 

2. If detox/behavioral crisis support is required, 
● Call SFPD non-emergency dispatch (505.428.3710) to request the 

Alternative Response Unit for transport to La Sala or an ambulance an 
area Emergency Room, where resident will be screened and referred to 
appropriate services 

● Contact resident’s MIHO or other known case manager if applicable 
● Staff will engage residents in conversation about their Substance use and 

will encourage residents participation in substance misuse treatment, as 
deemed necessary, including connection to low barrier supports; medium 
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barrier supports like outpatient treatment, Medication Assisted 
Treatment, and AA/ NA; and higher barrier programs like inpatient 
treatment and recovery centers. 

● Harm Reduction materials will be available throughout the site, including 
biohazard containers, Narcan/ Naloxone, and safe use literature. 

● Residents are encouraged to participate in harm reduction and substance 
misuse treatment programs regardless of staff directed conversations and 
participation in such programs will not be cause for expulsion unless 
mitigating circumstances create an unsafe situation for the resident, staff 
and/or other residents. 

3. No trading or selling of substances on the premises or in surrounding areas 
 

N. Violence/Weapon Possession/Abuse/Harassment Procedure 
Any violence will result in immediate expulsion from the SOS with transportation out of 
the neighborhood and call to SFPD for criminal investigation. 

● The appropriate SOS Staff will intervene in a conflict in the SOS and 
encourage those involved to work things out respectfully, offer to 
mediate, and name abusive behavior. 

● Staff/Safety Team/Volunteers will prioritize being in common areas with 
residents when tensions are high. 

● Whenever possible, the decision to tell a resident to leave should be 
discussed prior with the SOS Manager. 

● When a resident has assaulted anyone in the SOS or been physically 
intrusive, aggressive (including unwanted touching, sexual harassment 
and advances) and SOS Staff/Volunteers have seen it, or the person has 
admitted it, s/he/they must leave upon notice from SOS Manager. 

● SOS Manager will explain the factual reasons for expulsion from the SOS 
and if possible, help the person with their plans and provide him/her with 
alternatives. 

● If a SOS Staff/Volunteer is concerned about personal safety and s/he/they 
is on shift alone, call in another SOS Staff person before talking with the 
resident and, if necessary, notify the police. Notify the SOS Manager 
immediately and complete a Critical Incident Form56. 

● Follow tiered crisis response if scenario escalates beyond SOS Manager 
and Coordinator intervention (Alternatives to 911 Sheet) 

○ Non-emergency SFPD line for ARU (505.428.3710)/Case Managers 
if available 

○ Worst case scenario- call 911 
2. Violence/Abuse/Harassment Policy 

●  If there is a violation of the SOS Shared Agreements for any of the 
following: Staff has witnessed the person, or s/he/they has admitted to, 

 
 
 

56 Critical Incident Report—

https://docs.google.com/document/d/1yVGtHw9iJejowSZcyvZAMXljrvub0yTv8ef_1ZmNZ9I/edit?usp=sharing
https://docs.google.com/document/d/1yVGtHw9iJejowSZcyvZAMXljrvub0yTv8ef_1ZmNZ9I/edit?usp=sharing
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being violent or physically intrusive inside the SOS, or s/he/they has 
repeatedly targeted another individual. This includes: 

○ Hitting, kicking, slapping, pushing 
○ Throwing objects at someone 
○ Any unwanted physical contact including sexual harassment and 

advances 
○ Being verbally abusive repeatedly to the same person 

3. Threats of violence and weapon possession will result in further exploration 
from staff and may result in expulsion from the SOS if deemed necessary. 

 
O. Couples/Family 

4. Couples are permitted but must be established at point of entry 
5. Street families will be established at point of entry 
6. No children under the age of 18 will be permitted to reside at a SOS in this pilot 

 
P. Guests 

1. Only registered residents are permitted in the SOS Residential Area(s) 
2. Guests must check in and be expected and accompanied by a Resident at all 

times while on site, and must remain in the designated Community Space areas 
3. Residents must ensure that guests follow shared agreements while on-site and 

do not loiter in the surrounding areas before arrival or after exiting the SOS 
 

Q. Pets 
5. Pets are permitted on leashes and in designated areas. 
6. Pets may not be left unattended in tents. 
7. Pet owners must clean up after pets at all times. Failure to do so will result in a 

warning from staff. 
8. Consistent negligence of pet-owner responsibilities will result in removal from 

the SOS. 
 

R. Conflict Resolution 
1. SOS Manager/Coordinators will be available for de-escalation and conflict 

resolution between residents, staff, and volunteers. 
2. If a resident or volunteer witnesses conflict within the SOS, they must report to 

the SOS Manager/Coordinator on duty/call. 
 

S. Feedback/Complaint Process 
1. Complaint forms57 will be available for residents to file a complaint in the event 

of a violation of Shared Agreements or other non-violent violations. 
2. Such complaints will result in a SOS Manager/Coordinator exploration of the 

events. If, upon exploration, the resident is found to be in violation of their 
responsibilities the resident will be issued a warning. 

 
 

57 Resident/Volunteer/Staff Grievance 

https://docs.google.com/document/d/14-woeWhnAy846_tBRh1pTzg8QJlLIcoUd2jM_urqSl0/edit?usp=sharing
https://docs.google.com/document/d/14-woeWhnAy846_tBRh1pTzg8QJlLIcoUd2jM_urqSl0/edit?usp=sharing


100 
 

3. Consistent neglect of guidelines and resident responsibilities over a 7 day period 
may result in removal from the SOS. 

4. A “Community Feedback” Box and a “Community Needs” Box are places where 
residents can make requests in a discreet or anonymous way 

 
T. General Accountability Process 

1. First Step: After the first incident of non-compliance, the SOS Manager will have 
a conversation with the resident regarding the instance. 

2. Second Step: If an incident of non-compliance occurs within 14 days of the first 
incident, the SOS Manager will give the resident a written warning. If it is after 14 
days, the Site Manager will follow the first step for non-compliance. 

3. Third Step: After the third incident of non-compliance within a 14 day period of 
the third, the SOS Manager will strategize with the resident to create an exit plan 
and execute it no later than 1 week after the third incident occurred. 

 
U. Resident Removal 

1. In the event of the removal of a resident due to violence or the persistent failure 
to fulfill responsibilities two SOS Staff will inform the resident that they will have 
2-4 hrs to pack up and leave the SOS. Transportation will be provided to 
transport the individual to a location outside of the neighborhood. 

● If resident refuses to leave the SOS staff will call non-emergency SFPD line 
and ask for the assistance of MIHO. 

2. Any personal items that are not removed within 4 hrs will be stored for up to 7 
days before being thrown away. 

3. Sole discretion on re-admittance should be held by SOS Manager in conversation 
with the nonprofit operator, SOS Coordinators, and SOS residents. 

● Example: Mental Health is cause for removal but the individual begins to 
regularly attend therapy and problem behaviors appear to decrease. 

 
V. 24/7 Point of Contact and Incident Response 

1. For nonviolent activity needing immediate resolution: a) SOS Manager Cell Phone 
2. For nonviolent activity needing upper management attention: a) Nonprofit 

Operator/Direct Service Provider Cell Phone 1, b)Nonprofit Operator/Direct 
Service Provider Cell Phone 2 

3. For illegal activity not requiring emergency response: 
● MIHO case manager/unit if available 
● Non-emergency SFPD 
● Community Services Department 

For illegal activity requiring emergency response: 
● 911 

 
W. Wind Down Strategy 

1. The SOS will wind down at the conclusion of its lease if it is not extended 
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2. No new residents will be accepted during the 21 days prior to expiration of the 
Lease. 

3. All existing residents will be referred to existing shelter and housing programs 
and transported from the program site at the time of wind down. 

 
5. SOS Pilot Site Development Budget Narrative 
Proposed SOS site development components are described in greater detail below, with 
corresponding cost estimates that were included in the sample budgets. 

 
Note: Cost estimates below are general estimates only. If/when a site has been finalized for an 
SOS pilot and site infrastructure decisions have been further developed, bids can be solicited 
from general contractors with pre-approved Statewide Price Agreements via the State of New 
Mexico’s General Services Department. 

 
A. Security 
Perimeter and Access 

○ Existing perimeters at case study site: 
■ An existing chain link fence perimeter provides separation between the 

site and the street at the entrance (aka the “North perimeter”)—217’ of 
existing fencing. This includes a lockable double gate (28’ total) that can 
currently be opened to allow vehicles to access the site. 

■ An existing chain link fence perimeter provides separation between the 
site and other City property (aka the “East perimeter”) 

Suggested enhancement for perimeter fencing (Estimated cost: $30,000) 
■ Add additional barbed wire to the top of the chain link fence along the 

East perimeter that separates the site from the City buildings, and 
potentially along all existing chain link fence perimeters 

■ Add new chain link fencing to create a “perimeter within a perimeter” of 
the site, so that the program is contained with a 150’ by 270’ perimeter 
within the Site. Add approximately 150’ of chain link fencing to create a 
“West perimeter” that includes a double gate for vehicle/service access 
to the site, add approximately 270’ feet of chain link fencing to create a 
“South perimeter”. Add an “out only” push gate on the North Perimeter, 
near existing double gate 

■ Utilize the existing double gates on the North perimeter as the main 
entrance to the site. 

■ If budget permits, install a large carport with metal roofing parallel to the 
northern perimeter near the double gate entrance, enclosed on two sides 
(East and South) to enhance the perimeter (more info, including cost 
estimate below under “Structures”) 

 
CCTV system 

○ Per IT recommendations, City installed and monitored cameras should only be 
discussed as a possibility if/when the site were to be considered a permanent 
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building, and if the cameras were to be installed on City managed property, 
therefore it is recommended that the nonprofit selected to manage the site 
should install their own camera monitoring system if that is desired for additional 
safety measures. 

○ SFHC has identified a system called SimpliSafe that would allow us to put 
multiple cameras and sensors on perimeters and then monitor as needed as part 
of program operations via Internet applications for approximately $1,000 set up 
costs, with a monthly fee of $15/month. Power is not needed because these 
cameras are rechargeable battery operated (which will necessitate charging and 
replacing batteries as part of program operations). 
https://simplisafe.com/build-my-system 

 
B. Grounds preparation 

○ Determine with City whether compacting and leveling the ground with gravel is 
necessary 

■ 200’ x 150’ feet (estimate of $10,000 for contracted labor) 
■ Mitigate prairie dog issue 
■ Basic leveling with gravel could be provided in coordination with DPW 

○ Landscaping to clear brush 
■ Brush clearing (estimate of $3,000) 
■ Could be done through resident stewards/volunteers/pro-bono work 

 
C. Electricity 

○ Short-term/pilot 
■ Solar Power 3000 watt system, set up on top of the storage container or 

front-gate monitoring cabin/RV. Brand: Go Power! Model: Solar Extreme. 
The largest solar and inverter system on the market. This system will 
produce enough power to run up to 3000 watts of appliances or 
electronics at a time and depending on your exposure to the sun, and can 
top up the battery bank at a rate of 27 amps per hour. The Solar Elite also 
includes a 3000-watt Inverter Charger, an all-in-one unit that combines 
3000 watts of pure sine wave AC power with a built-in battery charger 
and transfer switch. This package provides you charging flexibility 
between the sun and shore power, as well as the ability to connect power 
to your 120-volt outlets. Cost: $5,000 with shipping. The panels can be 
mounted on top of the metal shipping container, and the system installed 
in the shipping container. 

■ 2 Solar Generator Power Banks: Brand: BALDR. With a 500W capacity, it is 
ready to power many appliances - mini fridge, fan, air pump, lamp light, 
and TV. Provides a solution for outdoor electricity demand. Cost: $600 
each, $1200 for two 

○ If possible, connect to City power source from existing City structures (across 
existing Eastern perimeter fence or via electrical pole on Western perimeter) 

https://simplisafe.com/build-my-system
https://www.off-the-grid-solar.com/products/solar-extreme-charging-system-570-watts?token=EC-9FS093827V794113Y
https://gpelectric.com/support/education/batteries-watts-amps-volts
https://www.amazon.com/gp/product/B09GFGQQQD/ref%3Dppx_yo_dt_b_asin_title_o01_s00?ie=UTF8&psc=1
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■ Rent a trencher, bury the pipe, create a temporary panel that is placed in 
the center of the between the “Community Space”/Carport Structure and 
the “Residential Space”/Hoop House Structure with 120 amp service. 
Estimated cost: $10,000. 

 
D. Water access 

● Short-term 
○ 330 Gallon caved rebottled IBC Tote for potable water. Brand: 

Plastic-Mart.com, Cost: $300 
○ Depending upon permission from SFFD, connect 200’ ¾ low temp 

contractor’s hose, 1-5 times per week to existing water hook-up at SFFD 
Maintenance Building. Brand: FactoryDirect. Cost: $350 (including 
shipping) 

○ Service: Water delivery of 100 Gallons potable water ($100 per servicing 
from Santa Fe Waste Services). 

● Longer-term 
○ Depending upon permission from SFFD, Connect hose to existing water 

hook-up at SFFD Maintenance Building and run separate trench, install a 
frost free spigot. Estimated cost: $4,000 

 
E. Waste Management/Hygiene 

● Trash 
○ Anticipated to be an in-kind service by City via Community Services 

Department budget item: 10 Trash Bins with twice a week servicing, 5 
Recycling bins (self servicing—recycling center adjacent to site) 

● Toilets/Blackwater 
○ Porta potties will be utilized and serviced on site by a local waste 

management company, and the mobile hygiene unit (which has both 
toilets and showers) could also be serviced to remove black water at $100 
charge per removal. If this becomes a longer-term project, permission 
from the City would be required to connect directly to the City’s sewer 
line to remove black water from the mobile hygiene unit (Estimated Cost: 
$12,000). 

○ Santa Fe-based Service Provider estimate: (Note: Very reluctant to 
provide services for portapotties for any program working with people 
experiencing homelessness due to previous experiences with needles. 
Willing to try with monitoring on a trial basis: “We put locks on the units, 
they break them, we find people living there, it’s a difficult situation.)” 

■ Shower trailer/bathroom: Removal: $100 per servicing 
■ 200 gallons per tank: $100 per servicing 

● Hygiene: 
● Touchless Hand Sanitizer (with stands): 5 total ($80 each): $400 

https://www.plastic-mart.com/product/11874/330-gallon-re-bottled-ibc-tote-ibc-btl003?gclid=CjwKCAjw-ZCKBhBkEiwAM4qfF_317I0UfmzlNsbQDCUdIYwXFIFDFGFKlrfBtQI32moMzSO2RiwpchoCuuAQAvD_BwE
https://www.plastic-mart.com/product/11874/330-gallon-re-bottled-ibc-tote-ibc-btl003?gclid=CjwKCAjw-ZCKBhBkEiwAM4qfF_317I0UfmzlNsbQDCUdIYwXFIFDFGFKlrfBtQI32moMzSO2RiwpchoCuuAQAvD_BwE
https://www.factorydirecthose.com/products/contractors-choice-34-x-200-ft-premium-black-rubber-garden-hose
http://www.santafewasteservices.com/specs-toilets-washstations.html#wheelchair-toilet
https://www.amazon.com/LifeDoro-Automatic-Sanitizer-Dispenser-Sanitizing/dp/B08FKR98H9/ref%3Dsr_1_2_sspa?dchild=1&keywords=hand%2Bsanitizer%2Bstation&qid=1632681592&sr=8-2-spons&psc=1&smid=A3F5MPDN08GHVI&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyRUlKTjE1RTE2TTZYJmVuY3J5cHRlZElkPUExMDM4ODM0MUxEOE41UUoyRlZDMiZlbmNyeXB0ZWRBZElkPUEwNzQzMDkzSzU3TjE5Qko0OFhDJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ%3D%3D
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F. Residential Space 
● Residential/Programming: 30’x100’x15’ Round Steel Greenhouse 

○ Brand: Bootstrap Farmer 
○ Cost estimate: $22,500 ($20,000 with add-ons + $2,500 labor for install) 

● Residential/Programming: 20’ x100’x15’ Greenhouse Tunnel 
○ Brand: Bootstrap Farmer 
○ Cost estimate: $7,000 ($5,720 materials + $2,000 labor for Install) 

● Resident Tents: Arctic Ice fishing tents and flooring 
○ Clam X400 Thermal Hub Ice Shelter $479.99 96" x 96"x82’’ 
○ Otter Outdoors Vortex Lodge Thermal Hub Shelter $429.99 96" x 96"x82’’ 
○ Cabela's Wide-Bottom Thermal Hub Ice Shelter $309.99 89"L x 89"W x 

80"H 
○ Clam Escape Ice Thermal Floor $144.88 
○ CLAM 14277 Removable Thermal Floor Attachment with Carry Bag for 

Voyager/Thermal X Fish Trap Ice Fishing Shelter Tent, $99.69 
○ Riolayo 0 Degree Winter Sleeping Bags for Adults Camping, $50 

● Tent platforms 8X8 
○ 1 foot (4 12x12, 24 2x4, Hardware), Could be up to $1000 materials, 

pressure treated wood, Labor estimate: 2 people/4 hours for 1 platform 
○ Alternative: 8x8 “Sand boxes” would be cheaper and also help with 

insulation: Cost estimate of materials: $350 
○ Alternative: PANDAHOME Wood Plastic Composite Patio Deck Tiles, 

12”x12” Coextrusion Pattern Interlocking Decking Tiles, Water Resistant 
for Indoor & Outdoor, 22 sq. ft, drainage with rubber matting, 22 piece 
set for $200 (1.5 sets needed for an 8’x8’ platform) 

 
G. Community Space 

● Carport 
○ Approved for dirt/gravel/asphalt, engineered for snow/140 mph wind 
○ Pre-fab, Installation included in cost 
○ 24x50, 8 foot leg ($400), $7795 (20% surcharge) 
○ $900 (50 feet), $1300 (24 end), metal siding 
○ Won’t charge tax for a nonprofit organization 
○ Cost Estimate: $12,000 
○ 4-8 week lead time for ordering 
○ Affordable Portables, New Mexico 

● Outsunny 32' x 16' Large Outdoor Carport Canopy Heavy Duty Party Tent with 
Removable Sidewalls - White, 1, cost: $800 

● Boylymia 10' x 20' Outdoor White Waterproof Gazebo Canopy Tent with 4 
Removable Sidewalls and Windows Heavy Duty Tent, 2, cost: $130 each (total: 
$260) 

● Lockers for residents 
● Water Park Lockers 6 Tier, Opening W X D X H (inches): 12X18X12 
● SKU: WP6T121812 / Coin Collection: Free Use 

https://www.bootstrapfarmer.com/products/hoop-house-30ft?_pos=3&_sid=79da92cdd&_ss=r&variant=40718258667678
https://www.bootstrapfarmer.com/products/greenhouse-kit-20ft-wide-high-tunnel?variant=33458979534
https://www.cabelas.com/shop/en/clam-x400-thermal-hub-ice-shelter?ds_e=GOOGLE&ds_c=Shop%7CGeneric%7CAllProducts%7CHigh%7CSSCCatchAll&gclid=Cj0KCQjws4aKBhDPARIsAIWH0JUfwoAPK2WQiv67xuGGsyfkS6ixd9VZeQMmK1k2s6HyS2IGP3QpEEgaAq8nEALw_wcB&gclsrc=aw.ds
https://www.cabelas.com/shop/en/otter-outdoors-vortex-lodge-thermal-hub-shelter
https://www.cabelas.com/shop/en/cabelas-wide-bottom-thermal-hub-ice-shelter
https://www.cabelas.com/shop/en/clam-escape-ice-thermal-floor
https://www.amazon.com/Clam-14277-Voyager-Thermal-Floor/dp/B07W62HHRB
https://www.amazon.com/Degree-Winter-Sleeping-camping-350GSM/dp/B075HGJ54K/ref%3Dasc_df_B075HGJ54K/?tag=hyprod-20&linkCode=df0&hvadid=242012186291&hvpos&hvnetw=g&hvrand=705773257318766923&hvpone&hvptwo&hvqmt&hvdev=c&hvdvcmdl&hvlocint&hvlocphy=9030540&hvtargid=pla-398413128209&psc=1
https://www.amazon.com/PANDAHOME-Composite-Coextrusion-Interlocking-Resistant/dp/B082XMYC6F/ref%3Dpd_cart_vw_crc_1_2/138-2180458-6130950?_encoding=UTF8&pd_rd_i=B082XMYC6F&pd_rd_r=034a0dda-e79f-471b-8a13-26f2c0debc3c&pd_rd_w=49Rn5&pd_rd_wg=b8278&pf_rd_p=01004c92-8f40-4f1a-bee8-08cb36dccac2&pf_rd_r=7XRSAHDM5R8FW2CJ6KD0&psc=1&refRID=7XRSAHDM5R8FW2CJ6KD0
https://www.affordableportablesnm.com/uploads/8/5/2/0/85204650/affordable_portable_green_price_eagle_carports_2021.pdf
https://www.affordableportablesnm.com/uploads/8/5/2/0/85204650/affordable_portable_green_price_eagle_carports_2021.pdf
https://www.aosom.com/item/outsunny-32-x-16-large-outdoor-carport-canopy-party-tent-with-removable-sidewalls-white%7E100110-046W.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclsrc=aw.ds&gclid=Cj0KCQjwtMCKBhDAARIsAG-2Eu9gYyQrwxyYHoJeihE7-YYpHTrrwGtF6L3EEH5AhNb96nn5XXA_PZEaAu8kEALw_wcB
https://www.amazon.com/Boylymia-20Outdoor-Waterproof-Removable-Sidewalls/dp/B07R56DFG9
https://www.apluswhs.com/lockers/coin-operated-lockers/water-park-lockers/
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● Unit price:$2,018.10 (Extra keys: $100): Estimate $2,118.10) 

H. Storage structures 
Maloy Mobile, 10’ x 10’ lockable storage container 

● Purchase Cost: $4400, $361 delivery 
● 4 padlock handles, lock on each one $10 each for shackle lock 
● Rental option: $250 per month, 3 months minimum, $361 for pick up and 

delivery 
I. 1-3 RVs/Cabins: $10,000-$20,000 

● Office, Monitoring Station, lodging for Lead Resident Stewards, Cooking, Storage, 
Etc. 

 

J. Lighting  
● Waterproof Solar string lights: 600 feet total ($300) 
● Waterproof Mounting solar lights: 40 total ($260) 
● Waterproof Mounting Solar sensor lights: 16 total ($100) 
● Portable, rechargeable waterproof work station lamps 10 total ($600) 

 

K. Heating  
● Dura Heat TT-360 Propane(LP) 360 Degree Tank Top Heater, 3 for community 

space Cost: $102.70 ($308.10 total) 
● Mr. Heater, MH30T Double Tank Top Outdoor Propane Heater (Propane Cylinder 

not Included), 2 for community space/mobile: $102.99 ($205.98 total) 
● Flameking 30-lb propane tanks (empty), 10 for in-use heaters/refill, Cost $62 

($620 total) 
● Longer term/ideal: $5000 for Horno oven in community space (cooking/heating) 

 

L. Food preparation 
● 2 Portable Propane Grills (Cooking/reheating/serving food): Cost: $500 
● Ideal: RV purchased for multiple functions, including cooking/refrigeration that 

can be plugged in and : Cost: ~$10,000 (+/- $5,000). Could potentially be 
donated. 

● Ideal: Horno built on site (ideally on a mobile platform if possible) for multiple 
functions, including cooking: $5K 

● Possible: Contracted (or volunteer) provider for meal preparation ($5/per person 
per day: Hot meals and grab and go foods) 

 
M. Tables and Chairs 

● 20 folding chairs: $400 
● 4 folding tables: $252 

 
N. Miscellaneous costs/contingencies for site development : $5,000-$10,000 

https://www.maloystorage.com/products/storage-containers/10-containers/
https://www.amazon.com/BRTLX-Outdoor-Shatterproof-Waterproof-Hanging/dp/B08ZND33DL/ref%3Dsr_1_3?crid=2YJENCKQPYN0E&dchild=1&keywords=solar%2Blights%2Bstring%2Boutdoor%2Bwaterproof&qid=1632680911&sprefix=solar%2Blights%2Bstring%2Caps%2C227&sr=8-3
https://www.amazon.com/VIEWSUN-Outdoor-Waterproof-Decorative-Pathway/dp/B0978P6CG9/ref%3Dsr_1_18_sspa?dchild=1&keywords=solar%2Blights%2Bamazon%2Boutdoor%2Bconstruction&qid=1632680745&sr=8-18-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyUTFCRE1KVjdCWFlZJmVuY3J5cHRlZElkPUEwODk4Mzc5MU1MWEtLNEtHS0lSViZlbmNyeXB0ZWRBZElkPUEwNTQyMTQ0Sk5YMDJEOU5HS0JEJndpZGdldE5hbWU9c3BfbXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ%3D%3D
https://www.amazon.com/Beams-Solar-Wedge-Security-Outdoor/dp/B07W3QLRH4/ref%3Dsr_1_1_sspa?dchild=1&gclid=Cj0KCQjwtMCKBhDAARIsAG-2Eu86B-V-NIeSK9W86WxSCBlwkrgdK4zWxjWbprJJCnMHv5Fjo3E1VQIaAniSEALw_wcB&hvadid=459546594937&hvdev=c&hvlocphy=9030549&hvnetw=g&hvqmt=e&hvrand=305396406932828521&hvtargid=kwd-932138535987&hydadcr=21297_10155284&keywords=solar%2Blights%2Bamazon%2Boutdoor&qid=1632680430&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyMzYzTlg4ME8zWlNKJmVuY3J5cHRlZElkPUEwODU2NDIyM0FEUjkxV0cyTEdXSiZlbmNyeXB0ZWRBZElkPUEwNjc0MjQ0M1NVWlk4TFZYS0RPWSZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU%3D
https://www.amazon.com/Dura-Heat-TT-360-Propane-Degree/dp/B00EFKURHW/ref%3Dsr_1_4?dchild=1&keywords=40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater%2B40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater%2B40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater%2B40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater&qid=1632687299&s=instant-video&sr=1-4
https://www.amazon.com/Mr-Heater-Outdoor-Cylinder-Included/dp/B00823W9B0/ref%3Dsr_1_3?dchild=1&keywords=40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater%2B40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater%2B40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater%2B40%2C000%2BBTU%2BPortable%2BPropane%2BRadiant%2BTank%2BTop%2BHeater&qid=1632687404&s=instant-video&sr=1-3
https://www.walmart.com/ip/30-lb-Propane-Cylinder-with-Type-1-Overfill-Protection-Device-Valve-Ships-Empty/6435923?wmlspartner=wlpa&selectedSellerId=0&&adid=22222222227057888090&wl0&wl1=g&wl2=c&wl3=161643842082&wl4=pla-270261567033&wl5=9030540&wl6&wl7&wl8&wl9=pla&wl10=8175035&wl11=online&wl12=6435923&veh=sem&gclid=Cj0KCQjwtMCKBhDAARIsAG-2Eu9l_l9sVfv2Jct425CGcFaTkAIPat0YplTjGnawdGLP30T0NWxhYj0aAu-hEALw_wcB&gclsrc=aw.ds
https://www.amazon.com/Coleman-RoadTrip-Portable-Stand-Up-Propane/dp/B07BLHC2G3/ref%3Dsr_1_3?dchild=1&keywords=portable%2Bpropane%2Bgrill&qid=1632683484&sr=8-3
https://www.amazon.com/Flash-Furniture-HERCULES-Capacity-Premium/dp/B00EQ1TJII/ref%3Dsr_1_2_sspa?dchild=1&keywords=folding%2Bchairs&qid=1632681948&sr=8-2-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUE2M1M2Q1YxVlJCQTUmZW5jcnlwdGVkSWQ9QTA4MzE0NjAyUkgzQThQM1BYMDFUJmVuY3J5cHRlZEFkSWQ9QTA5ODE2MjcyMTNBUTlMOVlBWUNYJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ%3D%3D
https://www.amazon.com/Folding-Portable-Plastic-Indoor-Outdoor/dp/B077M8CFDV/ref%3Dsr_1_3?dchild=1&keywords=folding%2Btables&qid=1632682081&sr=8-3
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5. Proposed SOS Pilot Infrastructure/Site Development Components 
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I. Objectives for Midtown
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Objectives for Midtown
• A New “Center” for 

Santa Fe

• Green Spaces for 
Gathering

• Connectivity

• Job Generation

• Affordable Housing

• Sustainability
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Make Midtown a New “Center” for Santa Fe
• Community buildings 

anchor the Midtown site

• Network of open spaces 
focussed on new plaza

• Mixed-use buildings with 
shopfront spaces that 
enliven pedestrian realm

• Intensity of development 
and activities focussed 
around the plaza
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Offer Green Spaces for People to Gather

• Diversity of open spaces to support 
a variety of activities

• Plaza for gathering and performances
• Linear park (alameda) for walking, jogging and 

wildlife habitat
• Pocket parks and plaza for playgrounds, 
gardens and public art

• Connected via pedestrian paseos
and bike routes

• Better connection to Franklin E 
Miles Park ballfields

• Space for pow wow arena
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Provide Connectivity to the Community

• Better connections 
between Hopewell-Mann 
and new community 
anchors (ex: library)

• N-S and E-W bike and 
pedestrian connections 
across site to stitch 
together districts

• Easy transit connections
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Job Generation
• Central spine of 

employment and 
commercial uses

• Garson Film Studio 
Complex

• Office uses to support 
studio

• Commercial/retail and 
live/work around plaza

Retail and 
Live/Work

Film Studio
Office
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Affordable Housing
• Flexible zoning code 

allows for variety of 
housing types

• Affordable housing 
can be supported by 
inclusionary zoning 
and ability to sell land 
at discounted rates.

• Affordable housing to 
be included in first 
phase of development

Residential 
Allowed



Midtown Santa Fe Land Development Plan | Quality of Life Committee Meeting  | March 16th, 2022 10

Sustainability
• LEED ND to guide plan and 

development

• Stormwater management 
integrated with connectivity 
and open space

• Multimodal transportation 
options make low-carbon 
transport attractive

• Opportunity for partial or all-
electric energy (discontinue 
gas)
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II. Structure + Organization
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What is a Land Development Plan?
• It is the “container” for the vision articulated in the 

Community Development Plan

• Establishes policies and priorities for future development –
both a regulatory and a policy document

• Enables participation by multiple development partners

• Establishes development standards to implement the vision 
for development – focused on physical form and character
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How is the Land Development Plan 
organized?

Vision + Context Standards + Implementation
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III. Chapter Highlights
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Vision Chapters

Mission Statement

Background + Setting

Vision

Connectivity + 
Mobility
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Chapter 1. Mission Statement
Mission + Vision 
Statement

Purpose of Master Plan

Development Plan 
Focus + Organization

Relation to Existing 
Plans + Policies

Midtown Development 
Goals
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Chapter 2. Background Setting
Regional Relevance + 
Demographics

Site 
Conditions, Constraints 
+ Opportunities

Urban Form + Public 
Realm
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Chapter 3. Vision
Connectivity + Mobility

Open Space + 
Stormwater

Civic + Open Spaces

Urban Form + Building 
Scale

Place-based Approach

Development Program 
+ Phasing

Reinforcing Community 
Health
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Chapter 4. Connectivity + Mobility
Conceptual 
Connectivity + Mobility 
Framework

Policy for Midtown + 
Surrounding Area
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Chapter

Infrastructure
+ Public Facilities
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Chap. 5 Infrastructure + Public Facilities
Stormwater + Water 
Quality Management

Policy for Midtown + 
Surrounding Area
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Chapter

Midtown 
Development 

Standards
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Chapter 6. Development Standards
Thoroughfare 
Standards

Civic + Open Space 
Standards

Zoning Regulating Plan

Sub-zone Standards

Façade Zone Standards

Frontage Types

Design Standards 
General to All

Definitions
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Chapter

Administration, 
Implementation + 

Financing
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Chapter 7. Administration, 
Implementation + Financing

Administration

Approval Authority

Authority + 
Implementation

Content and placement of this Chapter is Work-in-Progress
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Discussion



Midtown Santa Fe Land Development Plan | Quality of Life Committee Meeting  | March 16th, 2022 27

Work-In-Progress
The following items are being developed for inclusion in 
the plan. Ongoing conversations (including this one) are 
helping to refine plan content for the following topics:

§ Infrastructure/Utilities 

§ Program + Phasing 

§ Parking Strategy + TIA

§ Plan Administration + Procedures including 
governance, monitoring + reporting, and inclusionary 
+ incentive zoning

§ Community Development Plan

Visit the Midtown Development 
Website!!

https://midtowndistrictsantafe.rtscu
stomer.com/stay-updated/
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Thank you!

Visit the Midtown Development 
Website:

https://midtowndistrictsantafe.
rtscustomer.com/stay-updated/
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Vote Against Names - 

mailto:bpvaldez@santafenm.gov


VOTE SUMMARY

1
5
8
9
6

Vote Abstain Names - 

Vote Absent Names - 

User Name - Elizabeth Martin

User Email - max4martin@yahoo.com



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Public Safety Committee

Meeting Start Date - 03/15/2022

Meeting Committee - Public Safety Committee

Item Title - Request for Approval of FY22 Supplemental Police Vehicle Purchase for 
the Vehicles, Equipment and Labor Costs Associated with Each Vehicle in the Total 
Amount of $2,962,286.02. Funding and Budget Adjustment Resolution was 
Approved at the March 9, 2022 Governing Body Meeting.  (Ben Valdez, Deputy 
Chief of Police: bpvaldez@santafenm.gov, 505-955-5040)

Committee Review:
Public Safety Committee: 03/15/2022
Quality of Life Committee: 03/16/2022
Finance Committee: 03/21/2022
Governing Body:  03/30/2022
 

Item Type - purchase

Item Owner - Ben Valdez

Item Sponsor - 

Item Tracking Number - 22-13968

Motion Type - Approve

Motion Mover - Khal Spencer

Motion Seconder - Herbert Harris

Motion Status - 

Vote For Count - 4

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 3

Vote For Names - Chris Rivera, Bruce Finger, Herbert Harris, Khal Spencer

Vote Against Names - 

mailto:bpvaldez@santafenm.gov


VOTE SUMMARY

1
5
8
9
6

Vote Abstain Names - 

Vote Absent Names - Mike Mier, Nancy Lewis, Gerald Joyce

User Name - Katherine Christner

User Email - kchristner@santafenm.gov









Fran Dunaway (Mar 9, 2022 20:49 MST)
Chief Procurement Officer Mar 9, 2022

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAIntiLEnpJh3Q4AJg90zoFjDU4xUkj9uT










































































































































































City of Santa Fe, New Mexico 
Memorandum 

 
DATE:  February 15, 2022 
 
TO:         Governing Body  
  
VIA:  Regina Wheeler, Public Works Department Director 
  Erick Aune, AICP, Acting Land Use Planning Manager/SFMPO Officer 
   
FROM:  Romella Glorioso-Moss, Public Works Senior Project Administrator RGM  
  Melissa McDonald, Parks and Open Space Division Director 
__________________________________________________________________________________________________________________________ 
ACTION 
Approve a resolution to amend the Impact Fees Capital Improvement Plan FY 2021-2027 and replace Tables 80 and 
81 listing Planned Road Improvements and Parks and Trails Improvements as recommended by the Capital 
Improvements Advisory Committee; Romella Glorioso-Moss, rsglorioso-moss@santafenm.gov, 505-955-6623; and 
Melissa McDonald, mamcdonald@santafenm.gov, 505-955-6840 
 
BACKGROUND 
The Impact Fees Capital Improvement Plan FY 2021-2027 was adopted by the Governing Body via Resolution 2020-
50 on December 9, 2020.  Like any capital infrastructure plan, it must be updated periodically to reflect current 
funding opportunities, costs, needs and priorities.  The Capital Improvements Advisory Committee, at its February 
10, 2022 meeting, approved the changes to Tables 80 and 81 shown below.  These tables list projects eligible for 
Roadway and Parks impact fee funding.   
 
Amend IFCIP Appendix G: Capital Facility Plans Tables 80 and 81 read as follows (changes shown in red):  
 
Table 80 Planned Major Road Improvements, 2022-2027  
A. Roadway Improvements 
 

 PROJECT NAME LOCATION COST ESTIMATE 
1) Arroyo Chamiso Crossing Cerrillos to Rodeo $10,000,000 
2) Beckner Road Los Soleras to Richards $7,000,000 
3) Bike Lanes/Sidewalks* Reconstruction/Expansion $4,000,000 
4) Bishop’s Lodge Road Reconstruction Paseo de Peralta to Circle Drive $6,000,000 
5) Calle Po Ae Pi Extension Airport to Rufina $1,000,000 
6) Southside Transit Center (Addl.)/ 

Camino Entrada Roundabout 
Valdes Industrial Park/  
East/West Camino Entrada 

$2,300,000 

7) Jaguar Drive Extension NM599 to Municipal Airport $9,000,000 
8) Governor Miles Reconstruction Richards to Nizhoni $2,750,000 
9) Guadalupe Bridge Rehabilitation Guadalupe St/West Alameda St $1,000,000 

10) Guadalupe St. Reconstruction* Agua Fria to Paseo de Peralta $8,000,000 
11) Henry Lynch Reconstruction Rufina to Agua Fria $3,100,000 
12) Lopez Lane Lopez Ln to Caja del Oro Grant Rd $5,000,000 
13) Pacheco St Bike and Ped Improvements W San Mateo Rd to Alta Vista St $1,000,000 
14) Paseo del Sol Extension Jaguar to Jaguar $9,000,000 
15) Rufina Harrison to Camino Carlos Rey $750,000 
16) San Felipe Road Reconstruction Agua Fria to Airport Road $2,000,000 
17) SWAN Park Road Tierra Contenta $1,000,000 
18) St. Michael’s Drive-Rail Trail Underpass St. Michael’s Drive/ Rail Trail $8,700,000 
19) St. Michael’s Drive Reconstruction St. Francis to Cerrillos Road $23,000,000 
20) West Alameda Reconstruction* Calle Nopal to Siler $7,000,000 

 Total, Road Improvements  $110,600,000 
 

EA
EA

mailto:rsglorioso-moss@santafenm.gov
mailto:mamcdonald@santafenm.gov
mailto:rsglorioso-moss@santafenm.gov
mailto:mamcdonald@santafenm.gov
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8k8PgPQe8dobKyQ2d9xgPFTP7_7fhdOl
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8k8PgPQe8dobKyQ2d9xgPFTP7_7fhdOl
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B. Intersection/Signalization Improvements 

 PROJECT NAME/INTERSECTION COST ESTIMATE 
1) Agua Fria/South Meadows $3,150,000 
2) Cerrillos/Sandoval/Manhattan $2,000,000 
3) Grant/Griffin $260,000 
4) Sandoval/Montezuma $850,000 
5) Agua Fria/Cottonwood $2,000,000 
6) Airport Road/Calle Po Ae Pi $500,000 
7) Galisteo/Rodeo $500,000 
8) Paseo de Peralta/Acequia Madre $500,000 
9) Rail Trail/Paseo de Peralta, 2nd St, Siringo Rd, Rodeo Rd $1,500,000 

10) Rufina/Lopez Lane $2,500,000 
11) Beckner/Richards $2,000,000 

 Total, Intersection/Signalization Improvements $15,760,000 
 
C. Bicycle and Pedestrian Trails 

 PROJECT NAME LOCATION COST ESTIMATE 
1) Acequia Trail Extension Otowi to La Cieneguita $1,650,000 
2) Acequia Trail Extension Rufina St to San Felipe Rd $3,400,000 
3) Arroyo Chamisos Extension East Zia to West Zia $1,000,000 
4) Bicycle and Pedestrian Wayfinding Various $200,000 
5) Canada Rincon Trail Calle Mejia to Camino Francisca $2,500,000 
6) Midtown Campus Trail Siringo to St. Michael’s Drive $1,500,000 
7) NM Central Trail Pinon Elementary School to Pueblos 

del Sol Trail 
$1,650,000 

8) River Trail Extension Cottonwood to South Meadows $1,650,000 
9) Tierra Contenta Trail Extension Buffalo Grass to South Meadows $2,200,000 

10) Tierra Contenta Arroyo Chamiso 
Trail 

South Meadows to Camino Entrada $2,500,000 

 Total, Trails  $18,250,000 
Total, All Road and Trails Projects $145,610,000 
 
Table 81 Planned Park/Trails Improvements, 2022-2027 
A. Planned Park Improvements 

 PROJECT NAME COST ESTIMATE 

1) Las Soleras Park/Open Space/Trails $8,250,000 
2) Nava Ade Park Development $2,115,000 
3) SW Activity Node (SWAN - Tierra Contenta) Ph 2-4 $20,000,000 
4) Small Park-neighborhood & community parks $2,000,000 
5) Play Equipment $2,000,000 
6) Exercise Equipment $650,000 
7) Picnic Area, Shade Structures, Miscellaneous Equipment $500,000 
8) Restrooms $1,950,000 
9) Tennis/Pickle Ball Courts $1,000,000 

10) Fitness Courts $600,000 
 Total, Park Improvements $39,065,000 

 
B. Planned Parks Trail Improvements 

 PROJECT NAME COST ESTIMATE 

1) Natural Surface Trail Construction $300,000 
2)  Park and Trail Wayfinding Signage $350,000 
3) Las Soleras Trail $1,000,000 
4) River Trail Extension & Restoration: Caja del Oro Grant to San Felipe  $10,000,000 
5) Northwest Quadrant Trails $300,000 

 Total, Trail Improvements $11,950,000 
 



Total, All Parks Projects $51,015,000 
 
 
ATTACHMENTS 
IFCIP FY2021-2027  
Resolution 2020-50 
 



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Quality of Life Committee

Meeting Start Date - 03/16/2022

Meeting Committee - Quality of Life Committee

Item Title - CONSIDERATION OF RESOLUTION 2022-___ (Councilor Rivera, 
Councilor Cassutt) to Approve Amending Impact Fees Capital Improvement Plan 
FY2021-2027 and Replace Tables 80 and 81 Listing Planned Road Improvements 
and Parks and Trails Improvements as Recommended by the Capital Improvements 
Advisory Committee. (Romella Glorioso-Moss, Projects Administrator: rsglorioso-
moss@santafenm.gov, 505-955-6623; and Melissa McDonald, Parks Director: 
mamcdonald@santafenm.gov, 505-955-6840)

Committee Review:
Governing Body (Introduced): 03/09/2022
Quality of Life Committee:  03/16/2022
Public Works and Utilities Committee:  03/28/2022
Finance Committee:  04/04/2022
Governing Body:  04/13/2022

Item Type - resolution

Item Owner - Romella Glorioso-Moss

Item Sponsor - Chris Rivera

Item Tracking Number - 22-13856

Motion Type - Approve

Motion Mover - Michael Garcia

Motion Seconder - Amanda Chavez

Motion Status - 

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0



VOTE SUMMARY

1
5
8
9
6

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia, Amanda Chavez

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Elizabeth Martin

User Email - max4martin@yahoo.com
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Chris Rivera 5 

Councilor Jamie Cassutt 6 

 7 

 8 

 9 

A RESOLUTION 10 

AMENDING APPENDIX G OF THE IMPACT FEES CAPITAL IMPROVEMENT PLAN 11 

(“IFCIP”) FY 2021-2027 TO REPLACE TABLES 80 AND 81 LISTING PLANNED ROAD 12 

IMPROVEMENTS AND PARKS AND TRAILS IMPROVEMENTS AS RECOMMENDED 13 

BY THE CAPITAL IMPROVEMENTS ADVISORY COMMITTEE. 14 

 15 

WHEREAS, the State of New Mexico enacted the Development Fees Act, NMSA 1978, 16 

Sections 5-8-1 to -43 (“Act”), to enable local governments to adopt local development impact fees; 17 

and   18 

WHEREAS, the Act requires periodic updates of the impact fee land use assumptions and 19 

capital improvement plan at least every five (5) years; and  20 

WHEREAS, on August 27, 2014, in accordance with the Act, the Governing Body adopted 21 

Resolution No. 2014-71, which approved the “Impact Fee Capital Improvements Plan 2020 for 22 

Roads, Parks, Fire/EMS and Police,” and Ordinance No. 2014-28, which amended the Impact Fee 23 

Ordinance in SFCC 1987, Section 14-8.14; and  24 

WHEREAS, the City of Santa Fe has added capital improvements to its roads, parks, 25 



 

10388.1 2

fire/EMS, and police amenities and it has experienced inflated costs of providing capital 1 

improvements since 2014; and2 

WHEREAS, the Governing Body adopted the IFCIP 2021-2027 via Resolution No. 2020-3 

50 on December 9, 2020; and 4 

WHEREAS, the Capital Improvements Advisory Committee approved recommended 5 

changes to Tables 80 and 81, which list projects eligible for Roadway and Parks Impact Fee 6 

funding. 7 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 8 

CITY OF SANTA FE that IFCIP 2021-2027 Appendix G: Capital Facility Plans Tables 80 and 9 

81 is amended in accordance with the recommendations made by the Capital Improvements 10 

Advisory Committee. 11 

BE IT FURTHER RESOLVED that the changes recommended by the Capital 12 

Improvements Advisory Committee include the addition of the following projects: 13 

1. Bishop’s Lodge Road Reconstruction $6,000,000; 14 

2. Guadalupe Bridge construction $1,000,000; 15 

3. Lopez Lane $5,000,000; 16 

4. Pacheco St Bike and Trail Improvements $1,000.000; 17 

5. Swan Park Road $1,000,000; 18 

6. St. Michael’s Drive Rail Trail Underpass $8,700,000; 19 

7. St. Michael’s Drive reconstruction $23,000,000; 20 

8. Rail Trail/Paseo de Peralta, Second Street, Siringo Rd, Rodeo Rd $1,500.000; 21 

9. Arroyo Chamisos Extension $1,000.000; 22 

10. Midtown Campus Trail $1,500,000; 23 

11. NM Central Trail $1,650,000; 24 

12. Tierra Contenta Arroyo Chamiso Trail $2,500.000; and 25 
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13. River Trail Extension & Restoration:  Caja del Oro Grant to San Felipe $10,000,000.1 

2 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2022. 3 

4 

5 

6 

____________________________7 

ALAN WEBBER, MAYOR8 

ATTEST:9 

10 

_______________________________11 

KRISTINE MIHELCIC, CITY CLERK12 

APPROVED AS TO FORM:13 

14 

_________________________________15 

ERIN K. McSHERRY, CITY ATTORNEY16 

17 

18 

19 

20 

21 

22 

23 

24 

Legislation/2022/Resolutions/Amending IFCIP 2021-202725 



           
 

                  FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  X  
 
Short Title(s):  A Resolution Amending the Impact Fee Capital Improvement Plan Tables 80 and 81  
 
Sponsor(s):  Councilor Christopher Rivera         
 
Reviewing Department(s):  Public Works, Land Use        
 
Staff Completing FIR: Regina Wheeler     Date:  03/02/2022     Phone: X6620  
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
The Governing Body adopted the Impact Fees Capital Improvement Plan FY 2021-2027 via Resolution 2020-50 on 
December 9, 2020.  Like any capital infrastructure plan, it must be updated periodically to reflect current funding 
opportunities, costs, needs and priorities.  The Capital Improvements Advisory Committee, at its February 10, 2022 
meeting, approved the changes to Tables 80 and 81 shown below.  These tables list projects eligible for Roadway and 
Parks impact fee funding. 
 
 
Departments Affected: 
Public Works Department         
 
 
Consequences of Not Enacting Legislation: 
If the Resolution does not pass, then priority parks and road projects may not be eligible for impact fee funding. 
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
None identified. 
 
Performance and Administrative Implications: 
Having an updated list of priority projects will result in a safer and healthier community because roads and parks are 
improved and constructed to meet demands of growth. 
 
 
Fiscal Implications: 
Having an updated list of projects helps City to fully leverage NMDOT, legislative, and other capital funding as impact 
fees fill funding gaps and ensure project progress and to better utilize impact fees for community demands and 
Governing Body priorities.   
 
Fiscal Impact 
  
 X  Check here if no fiscal impact 

FIR No. 10388 
 

Mar 4, 2022
Mar 8, 2022

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8k8PgPQe8dobKyQ2d9xgPFTP7_7fhdOl
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8k8PgPQe8dobKyQ2d9xgPFTP7_7fhdOl


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
 Updating the tables allows for utilization of impact fees on priority projects.  This resolution does not require additional staff work or funding beyond the use 
of collected impact fees for their designated purpose.              
                
                    
 
 
Revenue  

 
Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  
General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 
 
 This resolution does not change impact fee revenue.             
                   
                    

Expenditure 
Type 

FYE __ FYE __ FYE __ Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:

Signature:

Email:
Erick Aune (Mar 4, 2022 09:38 MST)
Erick Aune

ejaune@santafenm.govrawheeler@ci.santa-fe.nm.us

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8k8PgPQe8dobKyQ2d9xgPFTP7_7fhdOl
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8k8PgPQe8dobKyQ2d9xgPFTP7_7fhdOl


City of Santa Fe, New Mexico 
Memorandum 

 
 
Date:  March 4, 2022 
 
To: Quality of Life and Governing Body 
 
From:  Kristine Mihelcic, City Clerk 

   
RE: SITE Santa Fe annual benefit alcohol approval 
 
 
EXECUTIVE SUMMARY: 
 
SITE Santa Fe is requesting approval to serve wine and beer at its annual benefit and concert on 
Thursday, June 23, 2022, at the Performance Green at the Railyard Park 
 
BACKGROUND: 
 
Section 23-6.2 SFCC 1987 requires the adoption of a Resolution for the sale and consumption of 
alcohol for locations on City property that are not specifically stated in 23-6.2(A). The proposed 
Resolution states the event, date, hours, location, number of expected attendees, type of alcohol to 
be served, required permits, and insurance as required by City Code. 
 
ACTION REQUESTED: 
 
Approve the Resolution as requested. 
 
ATTACHMENTS: 
 
Resolution 
Fiscal Impact Report 
SFRCC Letter of Support 

KM
KM

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAk5frwUj89yoa0Xr5enJNtLiJKJOxv1UE


VOTE SUMMARY

1
5
8
9
6

Meeting Name - Quality of Life Committee

Meeting Start Date - 03/16/2022

Meeting Committee - Quality of Life Committee

Item Title - CONSIDERATION OF RESOLUTION 2022-___ (Councilor Lindell, 
Councilwoman Villarreal) Authorizing the Sale and Consumption of Alcohol During 
the Off the Rails: SITE Santa Fe Annual Benefit and Concert on City Property on 
Thursday, June 23, 2022, Pursuant to Subsection 23-6.2(C) SFCC 1987. (Kristine 
Mihelcic, Community Engagement Director and City Clerk: 
kmmihelcic@santafenm.gov, 505-955-6846)

Committee Review:
Quality of Life Committee: 03/16/2022
Finance Committee: 03/21/2022
Governing Body: 03/30/2022

Item Type - introduction of legislation

Item Owner - Kristine Mihelcic

Item Sponsor - 

Item Tracking Number - 22-13789

Motion Type - Approve

Motion Mover - Michael Garcia

Motion Seconder - Amanda Chavez

Motion Status - 

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia, Amanda Chavez

Vote Against Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Abstain Names - 

Vote Absent Names - 

User Name - Elizabeth Martin

User Email - max4martin@yahoo.com



  

10386.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Signe I. Lindell 5 

Councilor Renee Villarreal 6 

 7 

 8 

 9 

A RESOLUTION 10 

AUTHORIZING THE SALE AND CONSUMPTION OF ALCOHOL DURING  "OFF THE 11 

RAILS: SITE SANTA FE ANNUAL BENEFIT AND CONCERT” ON CITY PROPERTY 12 

ON THURSDAY, JUNE 23, 2022, PURSUANT TO SUBSECTION 23-6.2(C) SFCC 1987. 13 

 14 

WHEREAS, the Governing Body adopted Ordinance No. 2017-3 on March 8, 2017, which 15 

created a new process for approving the consumption of alcohol on city property which is codified 16 

as Section 23-6.2; and 17 

WHEREAS, for locations not specifically mentioned in Section 23-6.2(A) SFCC 1987, 18 

the ordinance requires the Governing Body approve a resolution that specifies the event, date, 19 

hours, location, number of expected attendees, type of alcohol to be served, permits, and insurance, 20 

at least thirty days prior to the event; and 21 

WHEREAS, SITE Santa Fe seeks to nurture innovation, discovery, and inspiration 22 

through the art of today; and 23 

WHEREAS, SITE Santa Fe was founded in 1995 to establish the first international 24 

contemporary art biennial in the United States and is committed to supporting new developments 25 



  

10386.1 2 

in contemporary art, encouraging artistic exploration, and expanding traditional museum 1 

experiences; and 2 

WHEREAS, since its launch, SITE Santa Fe has presented 11 international biennials, more 3 

than 90 contemporary art exhibitions, and work by hundreds of emerging and established artists 4 

from around the world and right here in New Mexico; and 5 

WHEREAS, SITE Santa Fe also presents a wide range of public and educational programs 6 

that include conversations with artists and curators, performances, film screenings, concerts, hands-7 

on workshops, and collaborations with dozens of local schools and community organizations; and 8 

WHEREAS, the building that houses SITE Santa Fe was extensively renovated and 9 

expanded in 2016/2017, creating a space that reinvents the institution and brings a distinctive 10 

building to Santa Fe’s landscape; and 11 

WHEREAS, SITE Santa Fe is partnering with AMP Concerts to produce a concert in 12 

conjunction with its annual benefit; and 13 

WHEREAS, SITE Santa Fe requests permission to provide alcohol service for a tasting 14 

event limited to wine and beer and adhering to all regulations required in Section 23-6.3 SFCC 15 

1987. 16 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 17 

CITY OF SANTA FE that alcohol service for the following event is hereby approved. 18 

Event:  OFF THE RAILS: SITE Santa Fe Annual Benefit and 19 

Concert 20 

Date:  June 23, 2022. 21 

Hours:    6:30 p.m. – 10:30 p.m. 22 

Location:  Performance Green at the Railyard Park 23 

Number of expected attendees: 1,050 (800 standard tickets, 250 VIP tickets) 24 

Type of alcohol to be served:  Wine and beer 25 
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Permit(s):  Public Celebration and Private Celebration permits 1 

Required insurance:  Liquor liability insurance in the amount of $1,050,000.00 2 

PASSED, APPROVED, and ADOPTED this ___ day of ____________, 2022. 3 

 4 

 5 

       ____________________________ 6 

       ALAN WEBBER, MAYOR 7 

ATTEST: 8 

 9 

_______________________________ 10 

KRISTINE MIHELCIC, CITY CLERK 11 

APPROVED AS TO FORM: 12 

 13 

_________________________________ 14 

ERIN K. McSHERRY, CITY ATTORNEY 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2022/Resolutions/SITE Santa Fe Alcohol Approval 25 

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtwvU-D-qjSXIk4fKKlkFyszoW48z_i8T


           
 

                  FISCAL IMPACT REPORT 
 
General Information: 
 
Bill:    Resolution:  X  
 
Short Title(s): SITE Santa Fe Alcohol Approval         
 
Sponsor(s): Councilor Lindell and Councilor Villarreal        
 
Reviewing Department(s): City Clerk’s Office         
 
Staff Completing FIR: Kristine Mihelcic    Date: 2/16/22     Phone: 955-6846  
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:          Date:          
 
 
Summary: 
The proposed Resolution authorizes the sale and consumption of alcohol at SITE Santa Fe’s annual benefit and concert 
to be held on the Performance Green at the Railyard Park on June 23, 2022. The request is pursuant to Section 23-6.2 
SFCC 1987 that requires adoption of a Resolution for events on public property not specifically stated in Paragraph 
A of that Section.             
 
 
Departments Affected: 
City Clerk’s Office, Fire Marshal.           
              
 
 
Consequences of Not Enacting Legislation: 
SITE Santa Fe will not be permitted to serve alcohol during the event on June 23, 2022.     
              
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
The proposed Resolution is presented pursuant to Section 23-6.2(C).       
              
  
 
Performance and Administrative Implications: 
SITE Santa Fe is required to obtain public celebration and private celebration permits for the event.  
              
 
 
Fiscal Implications: 
              
              
              
 
Fiscal Impact 
  
x  Check here if no fiscal impact 

FIR No.  10386 

Mar 4, 2022

Mar 4, 2022

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAk5frwUj89yoa0Xr5enJNtLiJKJOxv1UE
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAk5frwUj89yoa0Xr5enJNtLiJKJOxv1UE


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
                    
                    
                    
 
 
Revenue  

 
Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  
General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 
 
                   
                   
                    

Expenditure 
Type 

FYE __ FYE __ FYE __ Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email: kmmihelcic@ci.santa-fe.nm.us

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAk5frwUj89yoa0Xr5enJNtLiJKJOxv1UE


Signature:

Email: kmmihelcic@ci.santa-fe.nm.us



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Quality of Life Committee

Meeting Start Date - 03/16/2022

Meeting Committee - Quality of Life Committee

Item Title - Request for the Approval of Memorandum of Agreement for FY22-26 for Santa Fe 
Community College Scholarships for Area Veterans and their Spouses, Children and Grandchildren 
between the City of Santa Fe Veterans Advisory Board (VAB) and the Santa Fe Community College 
Foundation (SFCCF) for a total amount of $72,000.00; (Julie Sanchez, jjsanchez@santafenm.gov and 
(505) 955-6678)

COMMITTEE REVIEW:

Quality of Life Committee:  03/16/2022
Finance Committee:  03/21/2022
Governing Body:  03/30/2022

Item Type - memorandum of agreement (MOA)

Item Owner - Julie Sanchez

Item Sponsor - 

Item Tracking Number - 22-13967

Motion Type - Approve

Motion Mover - Michael Garcia

Motion Seconder - Amanda Chavez

Motion Status - 

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia, Amanda Chavez

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Elizabeth Martin

User Email - max4martin@yahoo.com
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