
SPECIAL PROCEDURES FOR FINANCE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Finance Committee meeting will be
conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings online at any time during
normal business hours. Please call 955-6521 for assistance.
To join on Zoom: https://santafenm-gov.zoom.us/j/81500784876?
pwd=YzRVQzMzU20zWXdsR3ZkR2gwOE11Zz09
Passcode: 255649
By Phone; 929 205 6099Webinar ID: 815 0078 4876 – Passcode: 255649

Agenda: The agenda for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. INTRODUCTION OF LEGISLATION

a. INTRODUCTION OF A RESOLUTION 2022-___ (Mayor Webber)
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To Request Approval of Second Quarter Budget Amendments For Fiscal
Year 2021/2022. (Andy Hopkins, Budget
Analyst,ajhopkins@santafenm.gov, 505-955-6177)

Committee Review:
Finance Committee: 01/31/22
Quality of Life Committee: 2/2/2022
Public Works/Utilities Committee: 2/7/2022
Governing Body: 2/9/22

5. APPROVAL OF CONSENT AGENDA

6. APPROVAL OF MINUTES

a. Finance Committee– January 18, 2022

7. PRESENTATION

a. FY21 Audit Status Update (Mary McCoy, Finance Director)

b. FY23 Budget Hearing Schedule (Mary McCoy, Finance Director)

c. November 2021 GRT Update. Mary McCoy, Finance Director. Brad
Fluetsch, Planning and Investment Officer.

8. ACTION ITEMS: CONSENT

a. Request for Approval of Amendment #1 Santa Fe Public Schools - Adelante
CDBG Contract to Add Compensation in the Amount of $17,000 for a Total
Compensation of $37,106 so that the $20,000 Originally Allocated to
Coming Home Connection’s Casa Cielo Project is Redistributed to Other
Public Services Activities for the 2021-2022 Program Year. (Alexandra
Ladd, Director, Office of Affordable Housing, agladd@santafenm.gov ,
505-303-9868)
Committee Review:
Quality of Life: 01/19/202
Finance Committee: 01/31/2022
Governing Body: 02/09/2022
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b. CONSIDERATION OF RESOLUTION 2022-___ (Mayor Webber)
A Resolution to Request Approval of Second Quarter Budget Amendments
For Fiscal Year 2021/2022. (Andy Hopkins, Budget Analyst,
ajhopkins@santafenm.gov, 505-955-6177)

Committee Review:
Finance Committee: 01/31/22
Quality of Life Committee: 2/2/2022
Public Works/Utilities Committee: 2/7/2022
Governing Body: 2/9/22

c. CONSIDERATION OF RESOLUTION NO. 2022-___. (Mayor Webber)
A Resolution Establishing Additional Legislative Funding Priorities Based
On The Potential Availability Of Additional Funding During The 2022
Legislative Session. (Rich Brown, Community Development Director,
rdbrown@santafenm.gov, 505-955-6625)

Committee Review:
Introduced at Governing Body: 01/26/2022
Finance Committee: 01/31/2022
Quality of Life Committee: 02/02/2022
Public Works and Utilities Committee: 02/07/2022
Governing Body: 02/09/2022

d. Request for Approval of Amendment #1 – Interfaith Community Shelter
CDBG Contract to Add Compensation in the Amount of $3,000 for a Total
Compensation of $35,000 so that the $20,000 Originally Allocated to
Coming Home Connection’s Casa Cielo Project is Redistributed to Other
Public Services Activities for the 2021-2022 Program Year. (Alexandra
Ladd, Director, Office of Affordable Housing, agladd@santafenm.gov,
505-303-9868) Committee Review:
Quality of Life Committee: 01/19/2022
Finance Committee: 01/31/2022
Governing Body: 02/09/2022

e. CONSIDERATION OF BILL NO. 2022-__. (Mayor Webber)
An Ordinance Granting NTS Communications, LLC, DBA Vexus Fiber, a
Non-Exclusive Franchise, to Operate a Telecommunications Network
Within the City of Santa Fe; the Right to Use City Public Rights-of-Way
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to Provide Telecommunications Services Within the City; and Fixing the
Terms and Conditions Thereof. (Terry Lease, Asset Development
Manager: tjlease@santafenm.gov)

Committee Review:
Introduced: 12/08/21
Public Works and Utilities Committee: 01/10/22 (postponed)
Governing Body (request to publish): 01/26/22
Finance Committee: 01/31/22
Economic Development Advisory Committee: 02/09/22
Governing Body (public hearing): 02/23/22

f. Request for approval of Wastewater Digester Project construction contract
with Bradbury Stamm Amendment #6 for an extension of time to complete
the Digester Project co-generation connection. (Michael Dozier,
Wastewater Division Director, mldozier@santafenm.gov)

Committee Review:
Public Works and Utilities Committee 01/24/2022
Finance Committee: 01/31/2022
Governing Body: 02/09/2022

g. Request for Approval of Memorandum of Agreement with No Funding
Attached to Establish a Formal Relationship between the City of Santa Fe
Veterans Advisory Board (VAB) and the Santa Fe Veterans Alliance
(SFVA). (Julie Sanchez, jjsanchez@santafenm.gov and 505-955-6678).

Committee Review:
Finance Committee: 1/31/22
Quality of Life Committee: 2/2/22
Governing Body: 2/9/22

h. CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor Garcia,
Councilor Villarreal, Councilor Cassutt, Councilor Romero-Wirth)
A Resolution Amending Resolution No. 2020-14 To Change The Location
Of The Banners Commemorating “Hometown Heroes” Along The Cerrillos
Road Corridor Between I-25 And Rodeo Road To Between I-25 And The
Intersection Of St. Michaels Drive And Osage Avenue. (Jesse Guillen,
Legislative Liaison, jbguillen@santafenm.gov)
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Committee Review:
Governing Body: 01/12/2022 (Introduced)
Public Works & Utilities: 01/24/2022
Governing Body: 01/26/2022
Finance Committee: 01/31/2022
Quality of Life: 02/2/2022
Governing Body: 02/09/2022

9. MATTERS FROM STAFF

10. MATTERS FROM THE COMMITTEE

11. MATTERS FROM THE CHAIR

12. NEXT MEETING: Monday, February 14, 2022

13. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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DATE:   January 13, 2022 
 
TO:  Finance Committee  
 
VIA:  Mary T. McCoy 
  Finance Director 
 
FROM: Andy Hopkins 
  Budget Officer 
   
 
ITEM AND ISSUE: 
 
Request for Approval of a Budget Amendment Resolution for the Quarter Ending December 31, 
2021 (Second Quarter) 
 
BACKGROUND AND SUMMARY:    
 
Attached is a Resolution listing increases/decreases to the FY 2021/22 operating and CIP budget.  
All of these amendments are included in this amendment Resolution because they result in a net 
increase or decrease to the various funds affected, and thus require DFA/LGD approval as part of 
the quarterly budget Resolution.  The schedule of detail supporting these increases/decreases is 
presented in four sections:  

A. Amendments to FY 2021/22 Budget That Have Previously Been Approved by City 
Council: these budget amendments have been previously approved by the Governing 
Body, and reflect amendments that exceed $60,000 and that result in a net increase or 
decrease to any funds (and do not represent re-appropriations of unspent budget amounts 
from the prior year); per City ordinance, such amendments require Governing Body 
approval.  They are included in this Resolution for the purpose of summarizing all 
quarterly budget amendments on a single resolution to provide to the New Mexico 
Department of Finance and Administration/Local Government Division (DFA/LGD) for 
their review and approval.  Presentation of these amendments on a single resolution in 
this way is much more efficient than the alternative of presenting a revised resolution to 
DFA/LGD for each and every individual budget amendment approved by City Council. 



B. Amendments to FY 2021/22 Budget That Have Not Previously Been Approved by City 
Council: these amendments were approved by and executed under the authority of the 
Finance Director (if the net budgetary change to any fund was under $5,000) or the City 
Manager (if the net budgetary change was between $5,000 and $60,000), as per City 
ordinance.  Also included are purely technical corrections and re-appropriations of 
unspent prior year budget amounts (including amounts over $60,000), which, per City 
ordinance, are approved and entered based on the prior year’s City Council-approved 
budget authority, and subsequently submitted on a quarterly basis for City Council 
review and approval. 

C. Joint Operations (Buckman Direct Diversion & Santa Fe Solid Waste Management 
Agency) – Board-Approved Amendments to FY 2021/22 Budget: as the title of this 
section attests, these amendments reflect net changes to the Buckman Direct Diversion 
(BDD) and SF Solid Waste Management Agency (SFSWMA) joint operations budgets, 
approved and entered under the authority of the governing boards of those entities.  Like 
the amendments outlined above, these budgetary changes are included in this Resolution 
for the purpose of presenting all quarterly net budgetary fund changes to DFA/LGD for 
their approval as required. 

D. Summary of All Quarterly Amendments to FY 2021/22 Budget by Fund: this section 
summarizes the net changes to all City funds detailed in the previous three sections (A-
C).  As shown at the bottom of this section, these amendments result in a net increase to 
the City’s overall expenditure budget of $55,994,323 and a net increase to the overall 
revenue budget of $29,193,478.  The resulting net expenditure increase of $26,800,845 
(over and above additional revenue) is supported by current budgeted revenues and/or 
available fund balances. 

 
The Budget Office submits all amendments resulting in net budgetary fund changes on a 
quarterly basis for Finance Committee consideration and City Council approval, and 
subsequently submits said amendments to DFA/LGD after approval by the Governing Body. 
 
ACTION RECOMMENDED:     
 
Recommend these amendments to the Governing Body for approval.  After City Council 
approval, the Resolution will be forwarded to DFA/LGD for their approval as required. 



  

10379.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

REQUESTING APPROVAL OF SECOND QUARTER BUDGET AMENDMENTS FOR 11 

FISCAL YEAR 2021/2022. 12 

 13 

  WHEREAS, a Second Quarter Review of the Fiscal Year 2021/2022 Budget shows a 14 

need to address significant priorities. 15 

  NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 16 

THE CITY OF SANTA FE that the Governing Body requests authorization for budget 17 

amendments as detailed on the attached Resolution Detail by Fund (see Attachment), hereby 18 

incorporated as part of this resolution. 19 

  BE IT FURTHER RESOLVED that it is respectfully requested that authorization to 20 

implement the Second Quarter Budget Amendments be granted by the Local Government 21 

Division of the New Mexico Department of Finance and Administration. 22 

 PASSED, APPROVED, and ADOPTED the __day of __________, 2022.  23 

 24 

 25 



  

10379.1 2 

 1 

   2 

  ______________________________________ 3 

  ALAN WEBBER, MAYOR 4 

ATTEST: 5 

 6 

___________________________________ 7 

KRISTINE MIHELCIC, CITY CLERK 8 

 9 

APPROVED AS TO FORM: 10 

 11 

___________________________________ 12 

ERIN K. MCSHERRY, CITY ATTORNEY 13 

 14 

  ______________________________________ 15 

  LOCAL GOVERNMENT DIVISION 16 

  N.M. DEPARTMENT OF FINANCE  17 

   AND ADMINISTRATION 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2022/Resolutions/Second Quarter Budget Amendments 25 
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FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  X  
 
Short Title(s):  Second Quarter Budget Amendments, Fiscal Year 2021/2022    
  
 
Sponsor(s):  Mayor Alan Webber          
 
Reviewing Department(s):  Finance          
 
Staff Completing FIR:  Andy Hopkins   Date:  1/13/2022     Phone:  955-6177 
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
The purpose of the Resolution is to make 2nd Quarter FY 2021/2022 budget amendments, increases and decreases to 
various funds, including adjustments for department priorities, grant adjustments, prior year encumbrances and 
increases supported by available revenue. 
 
 
Departments Affected: 
Various.            
 
Consequences of Not Enacting Legislation: 
The budget will not sufficiently reflect actual revenues and expenditures.  Necessary adjustments cannot 
be submitted for NM DFA approval as required by the State. 
              
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
 None.             
              
              
 
 
Performance and Administrative Implications: 
None; staff have already performed necessary actions to comport with the purpose of the budget 
amendments. 
              
 
 
Fiscal Implications: 
 See Resolution attachments – Resolution Detail by Fund       
              
              
 
Fiscal Impact 
  
  Check here if no fiscal impact 

FIR No.  _10379 

Jan 27, 2022
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Expenditures 
 

Expenditure 
Type 

FYE 22 FYE 23 FYE 24 Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$    †  $    0  $    0      N     NR      †  

        Capital Outlay $    †  $    0  $    0      N      NR      †  

Contractual/ 

Professional Services 

$    †  $    0  $    0        †  

Operating $    †  $    0  $    0        †   

Total: $    †  $    0     $    0           †  $    †  

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted expenditures and transfers out.      
                    
                    
 
 
Revenue  

 
Revenue Type FYE 22 FYE 23 FYE 24 Recurring (R) or Non-recurring (NR) Fund  
General Fund $    †  $   0              $    0      NR      †  

Special Revenue $    †  $   0  $    0      NR      †  

CIP $    †  $   0  $    0      NR      †  

Enterprise $    †  $   0  $    0      NR      †  

Internal Service $    †  $   0  $    0      NR      †  

Trust & Agency $    †  $   0  $    0      NR      †  

Federal $    †  $   0  $    0      NR      †  

Other $    †  $   0  $    0      NR      †  

Total $    †  $   0  $    0  

Revenue Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted revenues and transfers in.      
                   
                    

† See Attachments – Resolution Detail by Fund 

Commented [GJB1]: Why not for every Expenditure Type? 

Signature:

Email: ajhopkins@santafenm.gov



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [A] 

AMENDMENTS TO FY 2021/22 BUDGET 
THAT HAVE PREVIOUSLY BEEN 
APPROVED BY CITY COUNCIL 

  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

Council-Approved Capital Improvements Program (CIP) Budget Amendments:

100 General Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 8,382,747$              -$                             (8,382,747)$             

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                -                               (2,337,957)               

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   -                               (600,000)                  

232 Impact Fees Fund
Allocation of Parks Impact Fees to the Water St. Public Restrooms 
CIP Project [CC apvd. 12/8/21, #10-ae] 350,000                   -                               (350,000)                  

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                2,337,957                -                               

320 CIP Facilities

Appropriations from FY21 GRT earned in excess of budgeted 
estimates and Parks Impact Fees for the Water St. Public 
Restrooms CIP Project [CC apvd. 12/8/21, #10-ae] 475,770                   475,770                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT grant for the Agua Fria/S. Meadows Rd. 
Intersection Improvements project [CC apvd. 11/10/21, #11-c] 1,615,000                1,615,000                -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the St. Michael's Rail Trail 
Pedestrian Crossing project [CC apvd. 11/10/21, #10-i] 784,438                   784,438                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Bishop's Lodge Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-e] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Paseo del Sol Extension 
CIP project [CC apvd. 11/10/21, #11-g] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Henry Lynch Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-i] 427,500                   427,500                   -                               

345 CIP Community Development

Adjustment reflecting correction to Seniors revenue/expense/ 
grant match budgets resulting from incorrect grant revenue 
estimates [CC apvd. 12/8/21, #10-u] 2,843,717                2,843,717                -                               

345 CIP Community Development
Appropriation of NM DFA Severance Tax Bond grant to support 
the Kitchen Angels project [CC apvd. 12/8/21, #10-i] 100,000                   100,000                   -                               

365 ½% GRT Income Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 4,000,000                -                               (4,000,000)               

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates for the Water St. Public Restrooms CIP Project [CC 
apvd. 12/8/21, #10-ae] 125,770                   -                               (125,770)                  

500 Waste Water Management
Appropriations for various ongoing Wastewater CIP projects [CC 
apvd. 10/27/21, #10-f] 4,350,805                -                               (4,350,805)               

500 Waste Water Management
Appropriation from available balance for emergency on-call 
Wastewater system repairs [CC apvd. 10/13/21, #10-j] 297,930                   -                               (297,930)                  

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [A]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY CITY COUNCIL
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

505 Water Management
Appropriation from available balance for ongoing Water CIP 
projects [CC apvd. 10/27/21, #10-e] 1,206,395                -                               (1,206,395)               

505 Water Management
Appropriation from available balance for on-call project 
engineering assistance services [CC apvd. 10/13/21, #10-a] 542,188                   -                               (542,188)                  

515 Railyard Properties

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   600,000                   -                               

545 Airport

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 12,382,747              12,382,747              -                               

Subtotal - Council-Approved Capital Improvements Program (CIP) Budget Amendments 45,280,921$           23,087,129$           (22,193,792)$          

Other Council-Approved Budget Amendments:
`

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund employee retention and recruitment incentives in 
Human Resources [CC apvd. 12/8/21, #10-r] 2,700,000$              2,700,000$              -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] 602,413                   602,413                   -                               

100 General Fund

Appropriation of revenue and associated legal services costs per 
settlement agreement with NM Taxation & Revenue Dept. 
regarding incorrect tax revenue distributions from NM TRD [CC 
apvd. 11/10/21, #10-m] 292,336                   292,336                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 242,804                   242,804                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund position increases, 1 new Engineer positiion and 
1 frozen position in Planning & Land Use [CC apvd. 12/8/21, #11-
a] 231,623                   231,623                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4.5 FTEs and associated costs for the Mobile 
Hygiene Unit program in Community Services [CC apvd. 12/8/21, 
#10-t] 205,000                   205,000                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4 frozen Finance positions [CC apvd. 12/8/21, 
#10-v] 190,680                   190,680                   -                               

100 General Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 149,862                   -                               (149,862)                  

100 General Fund

Appropriation of NM DOT overtime reimbursement grant for the 
End Driving While Impaired, Click it or Ticket, and Selective Traffic 
Enforcement Programs [CC apvd. 11/10/21, #10-d] 89,303                     89,303                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 3 frozen Municipal Court positions [CC apvd. 
12/8/21, #10-y] 84,411                     84,411                     -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 70,806                     70,806                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund new IPRA Manager position in City Attorney's 
Office and transfer 2 positions from Community Engagement to 
City Attorney [CC apvd. 12/8/21, #10-w] 58,510                     58,510                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 1 new Human Resources Recruitment Specialist 
position [CC apvd. 12/8/21, #10-z] 54,362                     54,362                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 38,310                     38,310                     -                               

212 Economic Development

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 66,938                     66,938                     -                               

212 Economic Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,712                       2,712                       -                               

213 Lodgers' Tax Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 13,950                     13,950                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 94,334                     94,334                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

222 Fire Environmental Services

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,982                       2,982                       -                               

231 City Drainage Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,418                     10,418                     -                               

233 Transportation Grants

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 8,601                       8,601                       -                               

233 Transportation Grants

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,949                       1,949                       -                               

240 Community Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 1,150                       1,150                       -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

241 Senior Citizen Grants/Programs

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] (2,843,717)               (2,894,376)               (50,659)                    

241 Senior Citizen Grants/Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 77,026                     77,026                     -                               

241 Senior Citizen Grants/Programs

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 17,493                     17,493                     -                               

251 Library Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 14,745                     14,745                     -                               

251 Library Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,743                       1,743                       -                               

254 Public Facilities Fund
Adjustment to re-budget remaining portion of NMDOT Safe Routes 
to Schools grant [CC apvd. 10/27/21, #10-c] 262,464                   293,006                   30,542                     

256 Youth/Recreation Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,843                       2,843                       -                               

330 CIP Streets & Roadways

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 49,627                     49,627                     -                               

330 CIP Streets & Roadways

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 19,856                     19,856                     -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 212,804                   212,804                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 120,433                   120,433                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 110,000                   110,000                   -                               

365 ½% GRT Income Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 46,388                     46,388                     -                               

500 Waste Water Management

Appropriation from available balance to fund frozen WW Field 
Operator positions and new WW Operator Lead position [CC 
apvd. 10/13/21, #10-b] 153,303                   -                               (153,303)                  

500 Waste Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,914                     71,914                     -                               

505 Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 132,840                   132,840                   -                               
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Expenditure Revenue Budgeted Net Fund
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505 Water Management

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] 131,698                   -                               (131,698)                  

505 Water Management
Appropriation of funding from available balance to fund frozen 
Pipefitter position [CC apvd. 10/13/21, #10-b] 47,848                     -                               (47,848)                    

510 Environmental Services

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 108,025                   108,025                   -                               

511 Utilities Administration

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] (58,985)                    -                               58,985                     

511 Utilities Administration

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 54,693                     54,693                     -                               

515 Railyard Properties

Appropriation of Railyard property sale revenue earned in FY21 for 
deferred safety/maintenance projects at the Railyard [CC apvd. 
12/8/21, #11-d] 175,000                   -                               (175,000)                  

515 Railyard Properties

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 3,091                       3,091                       -                               

515 Railyard Properties

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,353                       1,353                       -                               

520 Santa Fe Convention Center
Appropriation from available reserve for replacement of 
Convention Center air handler units [CC apvd. 11/10/21, #10-b] 663,225                   -                               (663,225)                  

520 Santa Fe Convention Center

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 18,533                     18,533                     -                               

530 Municipal Recreation Complex

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 204,334                   204,334                   -                               

530 Municipal Recreation Complex

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 6,204                       6,204                       -                               

530 Municipal Recreation Complex

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,590                       2,590                       -                               

535 Parking 

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

535 Parking 

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 33,046                     33,046                     -                               

535 Parking 

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 12,475                     12,475                     -                               
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540 Transit Bus System

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 118,129                   118,129                   -                               

540 Transit Bus System

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

540 Transit Bus System

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 5,648                       5,648                       -                               

545 Airport

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,328                     10,328                     -                               

545 Airport

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,605                       2,605                       -                               

550 Genoveva Chavez Community Ctr

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 34,819                     34,819                     -                               

550 Genoveva Chavez Community Ctr

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 10,710                     10,710                     -                               

620 Services to Other Departments

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,620                     71,620                     -                               

Subtotal - Other Council-Approved Budget Amendments 5,660,825$             4,378,757$             (1,282,068)$            

TOTAL - Budget Amendments Previously Approved by City Council 50,941,746$           27,465,886$           (23,475,860)$          
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CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [B] 

AMENDMENTS TO FY 2021/22 BUDGET 
THAT HAVE NOT PREVIOUSLY BEEN 

APPROVED BY CITY COUNCIL 

  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund
Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates for contracted audit assistance 60,000$                   60,000$                   -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund frozen Safety Admin Specialist position in Safety 
Division 28,137                     28,137                     -                               

100 General Fund
Allocation of Finance Department vacancy savings to ITT for 
purchase of laptops and phones for new Finance employees 1,829                       1,829                       -                               

100 General Fund

Transfer from Emergency Services Fund for an adjustment of ITT 
internal service charges to Emergency Management for mobile 
phone communications charges 405                          405                          -                               

222 Fire Environmental Services
Adjustment to re-budget remaining portion of wildland fire 
reimbursement grant 119,287                   -                               (119,287)                  

223 Law Enforcement
Adjustment to re-budget remaining portion of prior year NM Law 
Enforcement Protection Fund grant for Police staff training 53,353                     53,353                     -                               

232 Impact Fees Fund
Appropriation to fund reclassification of a position to an Impact 
Fee Planner 6,105                       -                               (6,105)                      

335 CIP Bond Acquisition
Re-appropriation of unspent prior year budget for the ongoing 
Multimodal Transitional Plan CIP project 17,695                     -                               (17,695)                    

350 CIP Arts and Culture
Re-appropriation of unspent prior year budget for ongoing Art in 
Public Places CIP projects 119,305                   -                               (119,305)                  

500 Waste Water Management
Appropriations for replacement of a vehicle and repair of 
Wastewater system equipment 56,284                     -                               (56,284)                    

500 Waste Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 477                          -                               (477)                         

505 Water Management
Re-appropriation of unspent prior year budget for ongoing water 
CIP projects 147,971                   -                               (147,971)                  

505 Water Management Appropriation for contracted legal services for the Water Division 60,000                     -                               (60,000)                    

505 Water Management
Appropriation for architectural design services for ADA 
improvements to the San Mateo Road Public Utilities facility 50,963                     -                               (50,963)                    

505 Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 18,510                     -                               (18,510)                    

505 Water Management

Appropriation of salary/benefits increase for a Water Operator 
Advanced position to bring the position's salary into line with other 
equivalent positions 7,475                       -                               (7,475)                      

510 Environmental Services
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 13,673                     -                               (13,673)                    

511 Utilities Administration
Appropriations in Utility Customer Service to cover postage, billing 
system maintenance and HVAC system service 53,421                     -                               (53,421)                    

511 Utilities Administration

Appropriations in Utility Customer Service to cover salary 
increases for an Admin Assistant and Collections Specialist, and 
for reclassification of an Account Specialist 7,853                       -                               (7,853)                      

520 Santa Fe Convention Center
Adjustment to re-budget remaining portion of prior year NM 
Tourism Dept. grant to support business generation in Santa Fe 300,000                   -                               (300,000)                  

530 Municipal Recreation Complex
Adjustment to re-budget remaining portion of NM DFA grant to 
support the ongoing MRC Soccer Valley Improvements project 237,855                   238,006                   151                          

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [B]: BUDGET AMENDMENTS NOT PREVIOUSLY APPROVED BY CITY COUNCIL
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530 Municipal Recreation Complex
Transfer from unfunded Engineering General Fund position to 
fund vacant Golf Course Manager position 18,752                     18,752                     -                               

540 Transit Bus System
Re-appropriation of unspent prior year budget for the ongoing 
Southside Roundabout CIP project 882,108                   -                               (882,108)                  

600 Risk Management

Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates to fund frozen Safety Admin Specialist 
position in Safety Division 28,137                     28,137                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Finance for 
computer hardware/mobile phone purchases 30,180                     30,180                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Parks Division for 
computer hardware purchases 7,059                       7,059                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Streets Division for 
mobile phone purchases 3,200                       3,200                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Economic 
Development for computer hardware purchases 2,660                       2,660                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Constituent Services 
Division for mobile phone purchase/communications charges 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Genoveva Chavez 
Community Center for mobile phone purchases 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Emergency 
Management for mobile phone communications charges 405                          405                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Planning & Land 
Use for mobile phone communication charges 360                          360                          -                               

TOTAL - Budget Amendments Not  Previously Approved by City Council 2,335,059$             474,083$                (1,860,976)$            
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CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [C] 

JOINT OPERATIONS 
(BUCKMAN DIRECT DIVERSION & SF SOLID 

WASTE MANAGEMENT AGENCY) –  
BOARD-APPROVED AMENDMENTS TO  

FY 2021/22 BUDGET 
  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420$                 947,420$                 -$                             

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
roll-off truck 189,419                   189,419                   -                               

810 SF Solid Waste Mgmt Agency Appropriation for household hazardous waste collection services 140,000                   -                               (140,000)                  
810 SF Solid Waste Mgmt Agency Appropriation for landfill gas system operations & maintenance 116,670                   116,670                   -                               
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA managed IT services 60,000                     -                               (60,000)                    
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA employee medical services 10,500                     -                               (10,500)                    

811 SWMA Equip Replacement Fund
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420                   -                               (947,420)                  

812 SWMA Gas Collection Reserve Appropriation for landfill gas system operations & maintenance 116,670                   -                               (116,670)                  
TOTAL - Joint Operations - Board Approved Budget Amendments 2,717,518$             1,253,509$             (1,464,009)$            

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [C]: JOINT OPERATIONS - BOARD-APPROVED BUDGET AMENDMENTS
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SUB-SECTION [D] 

SUMMARY OF ALL QUARTERLY 
AMENDMENTS TO FY 2021/22 BUDGET BY 

FUND 

 

 



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund 13,483,538$            4,950,929$              (8,532,609)$             
212 Economic Development 69,650                     69,650                     -                               
213 Lodgers' Tax Fund 13,950                     13,950                     -                               
216 Gross Receipts Tax Fund 3,202,601                264,644                   (2,937,957)               
222 Fire Environmental Services 122,269                   2,982                       (119,287)                  
223 Law Enforcement 53,353                     53,353                     -                               
231 City Drainage Fund 10,418                     10,418                     -                               
232 Impact Fees Fund 356,105                   -                               (356,105)                  
233 Transportation Grants 10,550                     10,550                     -                               
240 Community Development 1,150                       1,150                       -                               
241 Senior Citizen Grants/Programs (2,749,198)               (2,799,857)               (50,659)                    
251 Library Fund 16,488                     16,488                     -                               
254 Public Facilities Fund 262,464                   293,006                   30,542                     
256 Youth/Recreation Programs 2,843                       2,843                       -                               
320 CIP Facilities 2,813,727                2,813,727                -                               
330 CIP Streets & Roadways 4,416,421                4,416,421                -                               
335 CIP Bond Acquisition 17,695                     -                               (17,695)                    
345 CIP Community Development 2,943,717                2,943,717                -                               
350 CIP Arts and Culture 119,305                   -                               (119,305)                  
365 ½% GRT Income Fund 4,615,395                489,625                   (4,125,770)               
500 Waste Water Management 4,930,713                71,914                     (4,858,799)               
505 Water Management 2,345,888                132,840                   (2,213,048)               
510 Environmental Services 121,698                   108,025                   (13,673)                    
511 Utilities Administration 56,982                     54,693                     (2,289)                      
515 Railyard Properties 779,444                   604,444                   (175,000)                  
520 Santa Fe Convention Center 981,758                   18,533                     (963,225)                  
530 Municipal Recreation Complex 469,735                   469,886                   151                          
535 Parking 119,644                   119,644                   -                               
540 Transit Bus System 1,102,072                219,964                   (882,108)                  
545 Airport 12,395,680              12,395,680              -                               
550 Genoveva Chavez Community Ctr 45,529                     45,529                     -                               
600 Risk Management 28,137                     28,137                     -                               
620 Services to Other Departments 117,084                   117,084                   -                               
810 SF Solid Waste Mgmt Agency 1,464,009                1,253,509                (210,500)                  
811 SWMA Equip Replacement Fund 1,136,839                -                               (1,136,839)               
812 SWMA Gas Collection Reserve 116,670                   -                               (116,670)                  

QUARTERLY TOTAL - ALL FUNDS 55,994,323$            29,193,478$            (26,800,845)$          

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [D]: TOTAL QUARTERLY AMENDMENTS BY FUND
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DATE:   January 13, 2022 
 
TO:  Finance Committee  
 
VIA:  Mary T. McCoy 
  Finance Director 
 
FROM: Andy Hopkins 
  Budget Officer 
   
 
ITEM AND ISSUE: 
 
Request for Approval of a Budget Amendment Resolution for the Quarter Ending December 31, 
2021 (Second Quarter) 
 
BACKGROUND AND SUMMARY:    
 
Attached is a Resolution listing increases/decreases to the FY 2021/22 operating and CIP budget.  
All of these amendments are included in this amendment Resolution because they result in a net 
increase or decrease to the various funds affected, and thus require DFA/LGD approval as part of 
the quarterly budget Resolution.  The schedule of detail supporting these increases/decreases is 
presented in four sections:  

A. Amendments to FY 2021/22 Budget That Have Previously Been Approved by City 
Council: these budget amendments have been previously approved by the Governing 
Body, and reflect amendments that exceed $60,000 and that result in a net increase or 
decrease to any funds (and do not represent re-appropriations of unspent budget amounts 
from the prior year); per City ordinance, such amendments require Governing Body 
approval.  They are included in this Resolution for the purpose of summarizing all 
quarterly budget amendments on a single resolution to provide to the New Mexico 
Department of Finance and Administration/Local Government Division (DFA/LGD) for 
their review and approval.  Presentation of these amendments on a single resolution in 
this way is much more efficient than the alternative of presenting a revised resolution to 
DFA/LGD for each and every individual budget amendment approved by City Council. 



2nd Quarter FY 2021/22 Budget Amendments 
Page 2 
 

B. Amendments to FY 2021/22 Budget That Have Not Previously Been Approved by City 
Council: these amendments were approved by and executed under the authority of the 
Finance Director (if the net budgetary change to any fund was under $5,000) or the City 
Manager (if the net budgetary change was between $5,000 and $60,000), as per City 
ordinance.  Also included are purely technical corrections and re-appropriations of 
unspent prior year budget amounts (including amounts over $60,000), which, per City 
ordinance, are approved and entered based on the prior year’s City Council-approved 
budget authority, and subsequently submitted on a quarterly basis for City Council review 
and approval. 

C. Joint Operations (Buckman Direct Diversion & Santa Fe Solid Waste Management 
Agency) – Board-Approved Amendments to FY 2021/22 Budget: as the title of this 
section attests, these amendments reflect net changes to the Buckman Direct Diversion 
(BDD) and SF Solid Waste Management Agency (SFSWMA) joint operations budgets, 
approved and entered under the authority of the governing boards of those entities.  Like 
the amendments outlined above, these budgetary changes are included in this Resolution 
for the purpose of presenting all quarterly net budgetary fund changes to DFA/LGD for 
their approval as required. 

D. Summary of All Quarterly Amendments to FY 2021/22 Budget by Fund: this section 
summarizes the net changes to all City funds detailed in the previous three sections (A-
C).  As shown at the bottom of this section, these amendments result in a net increase to 
the City’s overall expenditure budget of $55,994,323 and a net increase to the overall 
revenue budget of $29,193,478.  The resulting net expenditure increase of $26,800,845 
(over and above additional revenue) is supported by current budgeted revenues and/or 
available fund balances. 

 
The Budget Office submits all amendments resulting in net budgetary fund changes on a 
quarterly basis for Finance Committee consideration and City Council approval, and 
subsequently submits said amendments to DFA/LGD after approval by the Governing Body. 
 
ACTION RECOMMENDED:     
 
Recommend these amendments to the Governing Body for approval.  After City Council 
approval, the Resolution will be forwarded to DFA/LGD for their approval as required. 



CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022- 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

 10 

A RESOLUTION 11 

RELATING TO A REQUEST FOR APPROVAL OF SECOND QUARTER BUDGET 12 

AMENDMENTS FOR FISCAL YEAR 2021/2022. 13 

 WHEREAS, a Second Quarter Review of the Fiscal Year 2021/2022 Budget shows a need to 14 

address significant priorities. 15 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 16 

CITY OF SANTA FE that the Governing Body does request authorization for budget amendments 17 

as detailed on the attached Resolution Detail by Fund (see Attachment), hereby incorporated as part 18 

of this resolution. 19 

 BE IT FURTHER RESOLVED that it is respectfully requested that authorization to 20 

implement the Second Quarter Budget Amendments be granted by the Local Government Division of 21 

the New Mexico Department of Finance and Administration. 22 

  23 

 24 

 25 



PASSED, APPROVED and ADOPTED the 9th day of February, 2022.  1 

 2 

  ______________________________________ 3 

  ALAN WEBBER, MAYOR 4 
ATTEST: 5 

 6 

___________________________________ 7 

KRISTINE BUSTOS-MIHELCIC, CITY CLERK 8 

 9 

APPROVED AS TO FORM: 10 

 11 

___________________________________ 12 

ERIN K. MCSHERRY, CITY ATTORNEY 13 

 14 

  ______________________________________ 15 

  LOCAL GOVERNMENT DIVISION 16 

  N.M. DEPARTMENT OF FINANCE  17 

   AND ADMINISTRATION 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 
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SUB-SECTION [A] 

AMENDMENTS TO FY 2021/22 BUDGET 
THAT HAVE PREVIOUSLY BEEN 
APPROVED BY CITY COUNCIL 

  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

Council-Approved Capital Improvements Program (CIP) Budget Amendments:

100 General Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 8,382,747$              -$                             (8,382,747)$             

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                -                               (2,337,957)               

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   -                               (600,000)                  

232 Impact Fees Fund
Allocation of Parks Impact Fees to the Water St. Public Restrooms 
CIP Project [CC apvd. 12/8/21, #10-ae] 350,000                   -                               (350,000)                  

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                2,337,957                -                               

320 CIP Facilities

Appropriations from FY21 GRT earned in excess of budgeted 
estimates and Parks Impact Fees for the Water St. Public 
Restrooms CIP Project [CC apvd. 12/8/21, #10-ae] 475,770                   475,770                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT grant for the Agua Fria/S. Meadows Rd. 
Intersection Improvements project [CC apvd. 11/10/21, #11-c] 1,615,000                1,615,000                -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the St. Michael's Rail Trail 
Pedestrian Crossing project [CC apvd. 11/10/21, #10-i] 784,438                   784,438                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Bishop's Lodge Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-e] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Paseo del Sol Extension 
CIP project [CC apvd. 11/10/21, #11-g] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Henry Lynch Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-i] 427,500                   427,500                   -                               

345 CIP Community Development

Adjustment reflecting correction to Seniors revenue/expense/ 
grant match budgets resulting from incorrect grant revenue 
estimates [CC apvd. 12/8/21, #10-u] 2,843,717                2,843,717                -                               

345 CIP Community Development
Appropriation of NM DFA Severance Tax Bond grant to support 
the Kitchen Angels project [CC apvd. 12/8/21, #10-i] 100,000                   100,000                   -                               

365 ½% GRT Income Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 4,000,000                -                               (4,000,000)               

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates for the Water St. Public Restrooms CIP Project [CC 
apvd. 12/8/21, #10-ae] 125,770                   -                               (125,770)                  

500 Waste Water Management
Appropriations for various ongoing Wastewater CIP projects [CC 
apvd. 10/27/21, #10-f] 4,350,805                -                               (4,350,805)               

500 Waste Water Management
Appropriation from available balance for emergency on-call 
Wastewater system repairs [CC apvd. 10/13/21, #10-j] 297,930                   -                               (297,930)                  

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [A]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY CITY COUNCIL
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

505 Water Management
Appropriation from available balance for ongoing Water CIP 
projects [CC apvd. 10/27/21, #10-e] 1,206,395                -                               (1,206,395)               

505 Water Management
Appropriation from available balance for on-call project 
engineering assistance services [CC apvd. 10/13/21, #10-a] 542,188                   -                               (542,188)                  

515 Railyard Properties

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   600,000                   -                               

545 Airport

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 12,382,747              12,382,747              -                               

Subtotal - Council-Approved Capital Improvements Program (CIP) Budget Amendments 45,280,921$           23,087,129$           (22,193,792)$          

Other Council-Approved Budget Amendments:
`

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund employee retention and recruitment incentives in 
Human Resources [CC apvd. 12/8/21, #10-r] 2,700,000$              2,700,000$              -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] 602,413                   602,413                   -                               

100 General Fund

Appropriation of revenue and associated legal services costs per 
settlement agreement with NM Taxation & Revenue Dept. 
regarding incorrect tax revenue distributions from NM TRD [CC 
apvd. 11/10/21, #10-m] 292,336                   292,336                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 242,804                   242,804                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund position increases, 1 new Engineer positiion and 
1 frozen position in Planning & Land Use [CC apvd. 12/8/21, #11-
a] 231,623                   231,623                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4.5 FTEs and associated costs for the Mobile 
Hygiene Unit program in Community Services [CC apvd. 12/8/21, 
#10-t] 205,000                   205,000                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4 frozen Finance positions [CC apvd. 12/8/21, 
#10-v] 190,680                   190,680                   -                               

100 General Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 149,862                   -                               (149,862)                  

100 General Fund

Appropriation of NM DOT overtime reimbursement grant for the 
End Driving While Impaired, Click it or Ticket, and Selective Traffic 
Enforcement Programs [CC apvd. 11/10/21, #10-d] 89,303                     89,303                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 3 frozen Municipal Court positions [CC apvd. 
12/8/21, #10-y] 84,411                     84,411                     -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 70,806                     70,806                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund new IPRA Manager position in City Attorney's 
Office and transfer 2 positions from Community Engagement to 
City Attorney [CC apvd. 12/8/21, #10-w] 58,510                     58,510                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 1 new Human Resources Recruitment Specialist 
position [CC apvd. 12/8/21, #10-z] 54,362                     54,362                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 38,310                     38,310                     -                               

212 Economic Development

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 66,938                     66,938                     -                               

212 Economic Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,712                       2,712                       -                               

213 Lodgers' Tax Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 13,950                     13,950                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 94,334                     94,334                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

222 Fire Environmental Services

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,982                       2,982                       -                               

231 City Drainage Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,418                     10,418                     -                               

233 Transportation Grants

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 8,601                       8,601                       -                               

233 Transportation Grants

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,949                       1,949                       -                               

240 Community Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 1,150                       1,150                       -                               
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Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

241 Senior Citizen Grants/Programs

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] (2,843,717)               (2,894,376)               (50,659)                    

241 Senior Citizen Grants/Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 77,026                     77,026                     -                               

241 Senior Citizen Grants/Programs

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 17,493                     17,493                     -                               

251 Library Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 14,745                     14,745                     -                               

251 Library Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,743                       1,743                       -                               

254 Public Facilities Fund
Adjustment to re-budget remaining portion of NMDOT Safe Routes 
to Schools grant [CC apvd. 10/27/21, #10-c] 262,464                   293,006                   30,542                     

256 Youth/Recreation Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,843                       2,843                       -                               

330 CIP Streets & Roadways

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 49,627                     49,627                     -                               

330 CIP Streets & Roadways

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 19,856                     19,856                     -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 212,804                   212,804                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 120,433                   120,433                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 110,000                   110,000                   -                               

365 ½% GRT Income Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 46,388                     46,388                     -                               

500 Waste Water Management

Appropriation from available balance to fund frozen WW Field 
Operator positions and new WW Operator Lead position [CC 
apvd. 10/13/21, #10-b] 153,303                   -                               (153,303)                  

500 Waste Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,914                     71,914                     -                               

505 Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 132,840                   132,840                   -                               
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505 Water Management

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] 131,698                   -                               (131,698)                  

505 Water Management
Appropriation of funding from available balance to fund frozen 
Pipefitter position [CC apvd. 10/13/21, #10-b] 47,848                     -                               (47,848)                    

510 Environmental Services

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 108,025                   108,025                   -                               

511 Utilities Administration

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] (58,985)                    -                               58,985                     

511 Utilities Administration

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 54,693                     54,693                     -                               

515 Railyard Properties

Appropriation of Railyard property sale revenue earned in FY21 for 
deferred safety/maintenance projects at the Railyard [CC apvd. 
12/8/21, #11-d] 175,000                   -                               (175,000)                  

515 Railyard Properties

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 3,091                       3,091                       -                               

515 Railyard Properties

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,353                       1,353                       -                               

520 Santa Fe Convention Center
Appropriation from available reserve for replacement of 
Convention Center air handler units [CC apvd. 11/10/21, #10-b] 663,225                   -                               (663,225)                  

520 Santa Fe Convention Center

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 18,533                     18,533                     -                               

530 Municipal Recreation Complex

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 204,334                   204,334                   -                               

530 Municipal Recreation Complex

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 6,204                       6,204                       -                               

530 Municipal Recreation Complex

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,590                       2,590                       -                               

535 Parking 

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

535 Parking 

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 33,046                     33,046                     -                               

535 Parking 

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 12,475                     12,475                     -                               
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540 Transit Bus System

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 118,129                   118,129                   -                               

540 Transit Bus System

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

540 Transit Bus System

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 5,648                       5,648                       -                               

545 Airport

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,328                     10,328                     -                               

545 Airport

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,605                       2,605                       -                               

550 Genoveva Chavez Community Ctr

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 34,819                     34,819                     -                               

550 Genoveva Chavez Community Ctr

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 10,710                     10,710                     -                               

620 Services to Other Departments

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,620                     71,620                     -                               

Subtotal - Other Council-Approved Budget Amendments 5,660,825$             4,378,757$             (1,282,068)$            

TOTAL - Budget Amendments Previously Approved by City Council 50,941,746$           27,465,886$           (23,475,860)$          
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SUB-SECTION [B] 

AMENDMENTS TO FY 2021/22 BUDGET 
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund
Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates for contracted audit assistance 60,000$                   60,000$                   -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund frozen Safety Admin Specialist position in Safety 
Division 28,137                     28,137                     -                               

100 General Fund
Allocation of Finance Department vacancy savings to ITT for 
purchase of laptops and phones for new Finance employees 1,829                       1,829                       -                               

100 General Fund

Transfer from Emergency Services Fund for an adjustment of ITT 
internal service charges to Emergency Management for mobile 
phone communications charges 405                          405                          -                               

222 Fire Environmental Services
Adjustment to re-budget remaining portion of wildland fire 
reimbursement grant 119,287                   -                               (119,287)                  

223 Law Enforcement
Adjustment to re-budget remaining portion of prior year NM Law 
Enforcement Protection Fund grant for Police staff training 53,353                     53,353                     -                               

232 Impact Fees Fund
Appropriation to fund reclassification of a position to an Impact 
Fee Planner 6,105                       -                               (6,105)                      

335 CIP Bond Acquisition
Re-appropriation of unspent prior year budget for the ongoing 
Multimodal Transitional Plan CIP project 17,695                     -                               (17,695)                    

350 CIP Arts and Culture
Re-appropriation of unspent prior year budget for ongoing Art in 
Public Places CIP projects 119,305                   -                               (119,305)                  

500 Waste Water Management
Appropriations for replacement of a vehicle and repair of 
Wastewater system equipment 56,284                     -                               (56,284)                    

500 Waste Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 477                          -                               (477)                         

505 Water Management
Re-appropriation of unspent prior year budget for ongoing water 
CIP projects 147,971                   -                               (147,971)                  

505 Water Management Appropriation for contracted legal services for the Water Division 60,000                     -                               (60,000)                    

505 Water Management
Appropriation for architectural design services for ADA 
improvements to the San Mateo Road Public Utilities facility 50,963                     -                               (50,963)                    

505 Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 18,510                     -                               (18,510)                    

505 Water Management

Appropriation of salary/benefits increase for a Water Operator 
Advanced position to bring the position's salary into line with other 
equivalent positions 7,475                       -                               (7,475)                      

510 Environmental Services
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 13,673                     -                               (13,673)                    

511 Utilities Administration
Appropriations in Utility Customer Service to cover postage, billing 
system maintenance and HVAC system service 53,421                     -                               (53,421)                    

511 Utilities Administration

Appropriations in Utility Customer Service to cover salary 
increases for an Admin Assistant and Collections Specialist, and 
for reclassification of an Account Specialist 7,853                       -                               (7,853)                      

520 Santa Fe Convention Center
Adjustment to re-budget remaining portion of prior year NM 
Tourism Dept. grant to support business generation in Santa Fe 300,000                   -                               (300,000)                  

530 Municipal Recreation Complex
Adjustment to re-budget remaining portion of NM DFA grant to 
support the ongoing MRC Soccer Valley Improvements project 237,855                   238,006                   151                          
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530 Municipal Recreation Complex
Transfer from unfunded Engineering General Fund position to 
fund vacant Golf Course Manager position 18,752                     18,752                     -                               

540 Transit Bus System
Re-appropriation of unspent prior year budget for the ongoing 
Southside Roundabout CIP project 882,108                   -                               (882,108)                  

600 Risk Management

Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates to fund frozen Safety Admin Specialist 
position in Safety Division 28,137                     28,137                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Finance for 
computer hardware/mobile phone purchases 30,180                     30,180                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Parks Division for 
computer hardware purchases 7,059                       7,059                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Streets Division for 
mobile phone purchases 3,200                       3,200                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Economic 
Development for computer hardware purchases 2,660                       2,660                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Constituent Services 
Division for mobile phone purchase/communications charges 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Genoveva Chavez 
Community Center for mobile phone purchases 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Emergency 
Management for mobile phone communications charges 405                          405                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Planning & Land 
Use for mobile phone communication charges 360                          360                          -                               

TOTAL - Budget Amendments Not  Previously Approved by City Council 2,335,059$             474,083$                (1,860,976)$            

 2nd Quarter Budget Amendments CoSF Budget Office Sect B - Adj Not Prev CC Apvd: p. 2 of 2



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [C] 

JOINT OPERATIONS 
(BUCKMAN DIRECT DIVERSION & SF SOLID 

WASTE MANAGEMENT AGENCY) –  
BOARD-APPROVED AMENDMENTS TO  

FY 2021/22 BUDGET 
  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420$                 947,420$                 -$                             

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
roll-off truck 189,419                   189,419                   -                               

810 SF Solid Waste Mgmt Agency Appropriation for household hazardous waste collection services 140,000                   -                               (140,000)                  
810 SF Solid Waste Mgmt Agency Appropriation for landfill gas system operations & maintenance 116,670                   116,670                   -                               
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA managed IT services 60,000                     -                               (60,000)                    
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA employee medical services 10,500                     -                               (10,500)                    

811 SWMA Equip Replacement Fund
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420                   -                               (947,420)                  

812 SWMA Gas Collection Reserve Appropriation for landfill gas system operations & maintenance 116,670                   -                               (116,670)                  
TOTAL - Joint Operations - Board Approved Budget Amendments 2,717,518$             1,253,509$             (1,464,009)$            

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [C]: JOINT OPERATIONS - BOARD-APPROVED BUDGET AMENDMENTS

 2nd Quarter Budget Amendments CoSF Budget Office Sect C - Joint Operations Adj: p. 1 of 1



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [D] 

SUMMARY OF ALL QUARTERLY 
AMENDMENTS TO FY 2021/22 BUDGET BY 

FUND 

 

 



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund 13,483,538$            4,950,929$              (8,532,609)$             
212 Economic Development 69,650                     69,650                     -                               
213 Lodgers' Tax Fund 13,950                     13,950                     -                               
216 Gross Receipts Tax Fund 3,202,601                264,644                   (2,937,957)               
222 Fire Environmental Services 122,269                   2,982                       (119,287)                  
223 Law Enforcement 53,353                     53,353                     -                               
231 City Drainage Fund 10,418                     10,418                     -                               
232 Impact Fees Fund 356,105                   -                               (356,105)                  
233 Transportation Grants 10,550                     10,550                     -                               
240 Community Development 1,150                       1,150                       -                               
241 Senior Citizen Grants/Programs (2,749,198)               (2,799,857)               (50,659)                    
251 Library Fund 16,488                     16,488                     -                               
254 Public Facilities Fund 262,464                   293,006                   30,542                     
256 Youth/Recreation Programs 2,843                       2,843                       -                               
320 CIP Facilities 2,813,727                2,813,727                -                               
330 CIP Streets & Roadways 4,416,421                4,416,421                -                               
335 CIP Bond Acquisition 17,695                     -                               (17,695)                    
345 CIP Community Development 2,943,717                2,943,717                -                               
350 CIP Arts and Culture 119,305                   -                               (119,305)                  
365 ½% GRT Income Fund 4,615,395                489,625                   (4,125,770)               
500 Waste Water Management 4,930,713                71,914                     (4,858,799)               
505 Water Management 2,345,888                132,840                   (2,213,048)               
510 Environmental Services 121,698                   108,025                   (13,673)                    
511 Utilities Administration 56,982                     54,693                     (2,289)                      
515 Railyard Properties 779,444                   604,444                   (175,000)                  
520 Santa Fe Convention Center 981,758                   18,533                     (963,225)                  
530 Municipal Recreation Complex 469,735                   469,886                   151                          
535 Parking 119,644                   119,644                   -                               
540 Transit Bus System 1,102,072                219,964                   (882,108)                  
545 Airport 12,395,680              12,395,680              -                               
550 Genoveva Chavez Community Ctr 45,529                     45,529                     -                               
600 Risk Management 28,137                     28,137                     -                               
620 Services to Other Departments 117,084                   117,084                   -                               
810 SF Solid Waste Mgmt Agency 1,464,009                1,253,509                (210,500)                  
811 SWMA Equip Replacement Fund 1,136,839                -                               (1,136,839)               
812 SWMA Gas Collection Reserve 116,670                   -                               (116,670)                  

QUARTERLY TOTAL - ALL FUNDS 55,994,323$            29,193,478$            (26,800,845)$          

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [D]: TOTAL QUARTERLY AMENDMENTS BY FUND
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FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  X  
 
Short Title(s):  Second Quarter Budget Amendments, Fiscal Year 2021/2022      
 
Sponsor(s):  Mayor Alan Webber          
 
Reviewing Department(s):  Finance          
 
Staff Completing FIR:  Andy Hopkins   Date:  1/13/2022     Phone:  955-6177  
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
The purpose of the Resolution is to make 2nd Quarter FY 2021/2022 budget amendments, increases and decreases to  
 various funds, including adjustments for department priorities, grant adjustments, prior year encumbrances  
 and increases supported by available revenue.        
 
 
Departments Affected: 
 Various.             
              
 
 
Consequences of Not Enacting Legislation: 
 The budget will not sufficiently reflect actual revenues and expenditures.  Necessary adjustments cannot  
  be submitted for NM DFA approval as required by the State.      
              
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
 None.             
              
              
 
 
Performance and Administrative Implications: 
 None; staff have already performed necessary actions to comport with the purpose of the budget   
  amendments.           
              
 
 
Fiscal Implications: 
 See Resolution attachments – Resolution Detail by Fund       
              
              
 
Fiscal Impact 
  
  Check here if no fiscal impact 

FIR No.  _#TBD_ 



Expenditures 
 

Expenditure 
Type 

FYE 22 FYE 23 FYE 24 Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$    †  $    0  $    0      N     NR      †  

        Capital Outlay $    †  $    0  $    0      N      NR      †  

Contractual/ 

Professional Services 

$    †  $    0  $    0        †  

Operating $    †  $    0  $    0        †   

Total: $    †  $    0     $    0           †  $    †  

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted expenditures and transfers out.      
                    
                    
 
 
Revenue  

 
Revenue Type FYE 22 FYE 23 FYE 24 Recurring (R) or Non-recurring (NR) Fund  
General Fund $    †  $   0              $    0      NR      †  

Special Revenue $    †  $   0  $    0      NR      †  

CIP $    †  $   0  $    0      NR      †  

Enterprise $    †  $   0  $    0      NR      †  

Internal Service $    †  $   0  $    0      NR      †  

Trust & Agency $    †  $   0  $    0      NR      †  

Federal $    †  $   0  $    0      NR      †  

Other $    †  $   0  $    0      NR      †  

Total $    †  $   0  $    0  

Revenue Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted revenues and transfers in.      
                   
                    

† See Attachments – Resolution Detail by Fund 



SPECIAL PROCEDURES FOR FINANCE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than five
(5) people, the Finance Committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
santafe.primegov.com/portal/search.

1. CALL TO ORDER

Meeting called to order 5:01pm

2. ROLL CALL

Members Present:
Councilor Renee Villarreal
Councilor Carol Romero-Wirth
Councilor Signe Lindell
Councilor Jamie Cassutt
Member Chris Rivera

Members Excused:
None

MINUTES
REGULAR MEETING OF
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5:00 PM

FINANCE COMMITTEE MEETING
Tuesday, January 18, 2022
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Others Attending:
Bradley Fluetsch, Cash and Investment Manager
Fran Dunaway, Chief Procurement Officer
Mary McCoy, Finance Department Director
Carolynn Roibal, Administrative Manager
Alexis Lotero, Attendee

3. APPROVAL OF AGENDA

MOTION: moved, seconded by , to approve the Agenda as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Lindell

Against: None

Abstain: Councilor Romero-Wirth, Councilor Cassutt, Member Rivera

4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Lindell moved, seconded by Councilor Cassutt, to approve the
Consent Agenda as amended. The items pulled for discussion are: items
B, D, E, F, G, H

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell, Councilor
Cassutt, Member Rivera

Against: None

Abstain: None

5. APPROVAL OF MINUTES

a. Finance Committee – January 3, 2022
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MOTION: Councilor Lindell moved, seconded by Councilor Villarreal, to approve the
Minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell, Councilor
Cassutt, Member Rivera

Against: None

Abstain: None

6. ACTION ITEMS: CONSENT

a. Request for the Approval of Wastewater Compost department to Purchase
aMccloskey 621REWTTrammel in the total amount of $373,315.00. (Julian
Gonzalez, WWMD Plant Operator, jrgonzales@santafen.gov)

1. Request approval of a Budget Adjustment/ Budget increase in the
amount of $373,315 from the Waste Water Management Department Cash
Balance.

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Finance Committee: 01/18/2022
Governing Body:01/26/2022

MOTION: Councilor Lindell moved, seconded by Councilor Cassutt,
to approve the budget adjustment resolution (BAR) as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None
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b. Request to award bid number ‘22/15/B for the Richards Ave East and
Campo Conejo Master Meter Vaults ITB, CIP # 960 to A.A.C. Construction,
LLC. For an estimated cost of $1,041,000.00 including NMGRT. (Bill Huey,
Engineer, bchuey@santafenm.gov, 955-4273)

1. Request approval of a BAR Budget Increase in the amount of
$1,041,000 from the Water Enterprise Fund Cash Balance.

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Finance Committee: 01/18/2022
Governing Body: 01/26/2022

MOTION: Councilor Villarreal moved, seconded by Member Rivera,
to approve the Award for Bid and budget adjustment resolution
(BAR) as presented on discussion.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None

c. Request for approval of Amendment # 2 to the Professional Services
Agreement with Carollo Engineers, Inc. for engineering services during
construction and a term extenstion of thirteen months, (John Del Mar,
Engineer Supervisor, jpdelmar@santafenm.gov, 955-4231)

1. Request for approval of a Budget Adjustment Resolution (BAR) in the
amount of $474,519 from the Water Enterprise Fund for Amendment # 2
with Carollo Engineers, Inc PSA.

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Finance Committee: 01/18/2022
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Governing Body: 01/26/2022

MOTION: Councilor Lindell moved, seconded by Councilor Cassutt,
to approve the contract amendment as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None

d. Request for approval of a Sole Source Contract with the Santa Fe
Watershed Associated to provideWatershed Education to te General Public
and Santa Fe Youth for a term of 4 years in the amount of $352,000.
(Christine Chavez, Water Conservation Manager,
cychavez@santafenm.gov, 955-4219)

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Water Conservation Committee: 12/14/2021
Finance Committee: 01/18/2022
Governing Body: 01/26/2022

MOTION: Councilor Lindell moved, seconded by Councilor Cassutt,
to approve the contract as presented on discussion.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None
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e. Request for approval of Wastewater Digester Project Engineering contract
with HDR pursuant to NMSA 1978-13-1-150B.6(a)(b). for amendment #6
with an extension of time and funding in the amount of $125,000 plus
NMGRT to revise and complete the Digester Project co-generation grid
connection design. (Michael Dozier, WWM Division Director,
mldozier@santafenm.gov)

1. Request for approval of a BAR (Budget Adjustment Resolution) in the
amount of $135,547 from the WWMD Cash Balance.

Committee Review:
Public Works and Utilities Committee: 01/10/2022
Finance Committee: 01/18/2022
Governing Body: 01/26/2022

MOTION: Councilor Villarreal moved, seconded by Councilor Cassutt,
to approve the contract amendment as presented on discussion.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None

f. Request for Approval of Amendment #1 to Valli Information System Inc.
for the Monthly Electronic Bill Pay Services to increase the amount by an
additional $84,000 for FY21/22. (Nancy Jimenez, Utility Billing Division
Director, nljimenez@santafenm.gov, 955-4364)

1. Request for approval of a BAR (Budget Amendment Resolution) in the
amount of $84,000 from Cash Balances.

Committee Review:
Public Works and Utilities Committee: 01/10/2022
Finance Committee: 01/18/2022
Governing Body: 01/26/2022
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MOTION: Councilor Villarreal moved, seconded by Councilor Cassutt,
to approve the contract amendment as presented on discussion.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None

g. Request for the Approval of Amendment #14 to Service Contract with
Universal Protection Services, LP dba Allied Universal Security to adjust the
hourly rate charged for each Security Guard Level 1, 2, and 3 on duty with no
charge to the current not to exceed amount of $4,460,466.74 for fiscal year
FY21/22 for security services at City facilities. (Manuel Sanchez, Business
Operations Manger, mnsanchez@santafenm.gov; (505) 955-6868)

Committee Review
Finance Committee – January 18, 2022
Quality of Life Committee – January 19, 2022
Governing Body – January 26, 2022

Councilors request additional data analysis and current pay rate
information.

MOTION: Councilor Lindell moved, seconded by Councilor Cassutt,
to approve the contract amendment as presented on discussion.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt

Against: Member Rivera

Abstain: None
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h. CONSIDERATION OF BILL NO. 2022-4. (Councilor Rivera)
An Ordinance Amending Exhibit B of Section 21-7 to Increase Residential
and Commercial Rates for Services Provided by the Environmental
Services Division. (Shirlene Sitton, Environmental Services Division
Director: sesitton@santafenm.gov, 955-2209)

Committee Review:
Introduced: 12/08/21
Public Works and Utilities Committee: 01/10/22
Governing Body (request to publish): 01/12/22
Finance Committee: 01/18/22
Governing Body (public hearing): 02/09/22

MOTION: Councilor Lindell moved, seconded by Member Rivera,
to approve the bill as presented on discussion.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None

i. Request for Approval of a Memorandum of Agreement between the City
of Santa Fe and Santa Fe County transferring one million dollars
($1,000,000.00) of County of American Rescue Plan Act (ARPA) funds to
the City of Santa Fe for COVID 19 cash assistance relief funds (Kyra Ochoa,
Community Health and Safety Department Director;
krochoa@santafenm.gov; 955-6603 and Julie Sanchez, Youth and Family
Services Division Director; jjsanchez@santafenmgov; 955-6678

COMMITTEE REVIEW:
Finance Committee 01/18/2022
Quality of Life Committee 01/19/2022
Governing Body 01/26/2022
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MOTION: Councilor Lindell moved, seconded by Councilor Cassutt,
to approve thememorandum of agreement (MOA) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None

j. Request for Approval of Contract in the Amount of
$909,479 with YouthWorks for Workforce Development Services for the
Economic Development Department. (Janice Krish, Economic
Development Specialist: jakrish@santafenm.gov, 505-955-6915 and
Richard Brown, Director, Community & Economic Development:
rdbrown@santafenm.gov, 505-955-6625)
Committee Review:
Finance Committee: 01/18/2022
Quality of Life Committee: 01/19/2022
Governing Body Meeting: 01/26/2022

MOTION: Councilor Lindell moved, seconded by Councilor Cassutt,
to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Councilor Romero-Wirth, Councilor Lindell,
Councilor Cassutt, Member Rivera

Against: None

Abstain: None

7. PRESENTATION
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a. FY21 Audit Status Update, Mary McCoy, Finance Director.

Update on the FY21 Audit Status presented by Mary McCoy as well ad
Introductions and Bios of staff to assist with the Audit.

b. Internal Audit Presentation- Police Evidence Room, REDW Internal Audit
Team

The Internal Audit Presentation for the Police Evidence Roo, presented by
REDW, Jessica Bundy and Caitlin Gutierrez.

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: January 31 2022

12. ADJOURN

Meeting adjourned 8:48 pm.

_____________________________
Liaison

________________________________
Chair
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VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for the Approval of Wastewater Compost department to Purchase a Mccloskey 
621REWT Trammel in the total amount of $373,315.00. (Julian Gonzalez, WWMD Plant Operator, 
jrgonzales@santafen.gov)

   1. Request approval of a Budget Adjustment/ Budget increase in the amount of $373,315 from the 
Waste Water Management Department Cash Balance.

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Finance Committee: 01/18/2022
Governing Body:01/26/2022

Item Type - budget adjustment resolution (BAR)

Item Owner - 

Item Sponsor - 

Item Tracking Number - 21-12991

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request to award bid number ‘22/15/B for the Richards Ave East and Campo Conejo 
Master Meter Vaults ITB, CIP # 960 to A.A.C. Construction, LLC. For an estimated cost of 
$1,041,000.00 including NMGRT. (Bill Huey, Engineer, bchuey@santafenm.gov, 955-4273)

   1. Request approval of a BAR Budget Increase in the amount of $1,041,000 from the Water 
Enterprise Fund Cash Balance.

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Finance Committee: 01/18/2022
Governing Body: 01/26/2022

Item Type - budget adjustment resolution (BAR)

Item Owner - Bill Huey

Item Sponsor - 

Item Tracking Number - 21-12992

Motion Type - Approve

Motion Mover - Renee Villarreal

Motion Seconder - Chris Rivera

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for approval of Amendment # 2 to the Professional Services Agreement with 
Carollo Engineers, Inc. for engineering services during construction and a term extenstion of thirteen 
months, (John Del Mar, Engineer Supervisor, jpdelmar@santafenm.gov, 955-4231)

   1. Request for approval of a Budget Adjustment Resolution (BAR) in the amount of $474,519 from 
the Water Enterprise Fund for Amendment # 2 with Carollo Engineers, Inc PSA.

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Finance Committee: 01/18/2022
Governing Body: 01/26/2022

Item Type - contract amendment

Item Owner - John Del Mar

Item Sponsor - 

Item Tracking Number - 21-13034

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for approval of a Sole Source Contract with the Santa Fe Watershed Associated 
to provide Watershed Education to te General Public and Santa Fe Youth for a term of 4 years in the 
amount of $352,000. (Christine Chavez, Water Conservation Manager, cychavez@santafenm.gov, 
955-4219)

Committee Review:
Public Works and Utilities Committee: 12/13/2021
Water Conservation Committee: 12/14/2021
Finance Committee: 01/18/2022
Governing Body: 01/26/2022

Item Type - contract

Item Owner - Christine Chavez

Item Sponsor - 

Item Tracking Number - 21-13035

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for approval of Wastewater Digester Project Engineering contract with HDR 
pursuant to NMSA 1978-13-1-150B.6(a)(b). for amendment #6 with an extension of time and funding 
in the amount of $125,000 plus NMGRT to revise and complete the Digester Project co-generation 
grid connection design. (Michael Dozier, WWM Division Director, mldozier@santafenm.gov) 

   1. Request for approval of a BAR (Budget Adjustment Resolution) in the amount of $135,547 from 
the WWMD Cash Balance.

Committee Review:
Public Works and Utilities Committee: 01/10/2022
Finance Committee: 01/18/2022
Governing Body: 01/26/2022
 

Item Type - contract amendment

Item Owner - Mike Dozier

Item Sponsor - 

Item Tracking Number - 22-13213

Motion Type - Approve

Motion Mover - Renee Villarreal

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera



VOTE SUMMARY

1
5
8
9
6

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY
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Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for Approval of Amendment #1 to Valli Information System Inc. for the Monthly 
Electronic Bill Pay Services to increase the amount by an additional $84,000 for FY21/22. (Nancy 
Jimenez, Utility Billing Division Director, nljimenez@santafenm.gov, 955-4364)

   1. Request for approval of a BAR (Budget Amendment Resolution) in the amount of $84,000 from 
Cash Balances. 

Committee Review:
Public Works and Utilities Committee: 01/10/2022
Finance Committee: 01/18/2022
Governing Body: 01/26/2022

Item Type - contract amendment

Item Owner - Nancy Jimenez

Item Sponsor - 

Item Tracking Number - 22-13214

Motion Type - Approve

Motion Mover - Renee Villarreal

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
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Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for the Approval of Amendment #14 to Service Contract with Universal 
Protection Services, LP dba Allied Universal Security to adjust the hourly rate charged for each 
Security Guard Level 1, 2, and 3 on duty with no charge to the current not to exceed amount of 
$4,460,466.74 for fiscal year FY21/22 for security services at City facilities. (Manuel Sanchez, 
Business Operations Manger, mnsanchez@santafenm.gov; (505) 955-6868)

Committee Review
Finance Committee – January 18, 2022
Quality of Life Committee – January 19, 2022
Governing Body – January 26, 2022

Item Type - contract amendment

Item Owner - Manuel Sanchez

Item Sponsor - 

Item Tracking Number - 22-13235

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 4

Vote Against Count - 1

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt

Vote Against Names - Chris Rivera

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
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Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - CONSIDERATION OF BILL NO. 2022-4. (Councilor Rivera)
An Ordinance Amending Exhibit B of Section 21-7 to Increase Residential and Commercial Rates for 
Services Provided by the Environmental Services Division. (Shirlene Sitton, Environmental Services 
Division Director: sesitton@santafenm.gov, 955-2209)

Committee Review:
Introduced: 12/08/21
Public Works and Utilities Committee: 01/10/22
Governing Body (request to publish): 01/12/22
Finance Committee: 01/18/22
Governing Body (public hearing): 02/09/22

Item Type - bill

Item Owner - Shirlene Sitton

Item Sponsor - Chris Rivera

Item Tracking Number - 22-13242

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Chris Rivera

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
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Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for Approval of a Memorandum of Agreement between the City of Santa Fe and 
Santa Fe County transferring one million dollars ($1,000,000.00) of County of American Rescue Plan 
Act (ARPA) funds to the City of Santa Fe for COVID 19 cash assistance relief funds (Kyra Ochoa, 
Community Health and Safety Department Director; krochoa@santafenm.gov; 955-6603 and Julie 
Sanchez, Youth and Family Services Division Director; jjsanchez@santafenmgov; 955-6678

COMMITTEE REVIEW:
Finance Committee  01/18/2022
Quality of Life Committee 01/19/2022
Governing Body 01/26/2022

Item Type - memorandum of agreement (MOA)

Item Owner - Kyra Ochoa

Item Sponsor - 

Item Tracking Number - 22-13357

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

Vote Abstain Names - 



VOTE SUMMARY

1
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8
9
6

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
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8
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Meeting Name - Finance Committee

Meeting Start Date - 19/01/2022

Meeting Committee - Finance Committee

Item Title - Request for Approval of Contract in the Amount of 
$909,479 with YouthWorks for Workforce Development Services for the Economic 
Development Department.  (Janice Krish, Economic Development Specialist: 
jakrish@santafenm.gov, 505-955-6915 and Richard Brown, Director, Community & 
Economic Development: rdbrown@santafenm.gov, 505-955-6625)
 
Committee Review:
Finance Committee:  01/18/2022
Quality of Life Committee:  01/19/2022
Governing Body Meeting: 01/26/2022

 

Item Type - contract

Item Owner - 

Item Sponsor - 

Item Tracking Number - 22-13379

Motion Type - Approve

Motion Mover - Signe Lindell

Motion Seconder - Jamie Cassutt

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Renee Villarreal, Carol Romero-Wirth, Signe Lindell, Jamie Cassutt, Chris Rivera

Vote Against Names - 

mailto:jakrish@santafenm.gov
mailto:rdbrown@santafenm.gov


VOTE SUMMARY
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Vote Abstain Names - 

Vote Absent Names - 

User Name - Carolynn Roibal

User Email - clroibal@santafenm.gov



VOTE SUMMARY

1
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Meeting Name - Quality of Life Committee - Regular Meeting

Meeting Start Date - 20/01/2022

Meeting Committee - Quality of Life Committee

Item Title - 

Request for Approval of Amendment #1 Santa Fe Public Schools - Adelante 
CDBG Contract to Add Compensation in the Amount of $17,000 for a Total 
Compensation of $37,106 so that the $20,000 Originally Allocated to Coming Home 
Connection’s Casa Cielo Project is Redistributed to Other Public Services Activities 
for the 2021-2022 Program Year.  (Alexandra Ladd, Director, Office of Affordable 
Housing, agladd@santafenm.gov, 505-303-9868)
 

Committee Review:
Quality of Life: 01/19/202
Finance Committee: 01/31/2022
Governing Body: 02/09/2022

Item Type - contract amendment

Item Owner - Alexandra Ladd

Item Sponsor - 

Item Tracking Number - 21-13039

Motion Type - Approve

Motion Mover - 

Motion Seconder - 

Motion Status - approved

Vote For Count - 4

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 2

mailto:agladd@santafenm.gov


VOTE SUMMARY

1
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6

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - Chris Rivera, Amanda Chavez

User Name - Jeff Norris

User Email - jtnorris@santafenm.gov



VOTE SUMMARY
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Meeting Name - Quality of Life Committee - Regular Meeting

Meeting Start Date - 20/01/2022

Meeting Committee - Quality of Life Committee

Item Title - 

Request for Approval of Amendment #1 Santa Fe Public Schools - Adelante 
CDBG Contract to Add Compensation in the Amount of $17,000 for a Total 
Compensation of $37,106 so that the $20,000 Originally Allocated to Coming Home 
Connection’s Casa Cielo Project is Redistributed to Other Public Services Activities 
for the 2021-2022 Program Year.  (Alexandra Ladd, Director, Office of Affordable 
Housing, agladd@santafenm.gov, 505-303-9868)
 

Committee Review:
Quality of Life: 01/19/202
Finance Committee: 01/31/2022
Governing Body: 02/09/2022

Item Type - contract amendment

Item Owner - Alexandra Ladd

Item Sponsor - 

Item Tracking Number - 21-13039

Motion Type - Approve

Motion Mover - 

Motion Seconder - 

Motion Status - approved

Vote For Count - 4

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

mailto:agladd@santafenm.gov


VOTE SUMMARY

1
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8
9
6

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Elizabeth Martin

User Email - max4martin@yahoo.com



VOTE SUMMARY

1
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Meeting Name - Quality of Life Committee - Regular Meeting

Meeting Start Date - 20/01/2022

Meeting Committee - Quality of Life Committee

Item Title - 

Request for Approval of Amendment #1 Santa Fe Public Schools - Adelante 
CDBG Contract to Add Compensation in the Amount of $17,000 for a Total 
Compensation of $37,106 so that the $20,000 Originally Allocated to Coming Home 
Connection’s Casa Cielo Project is Redistributed to Other Public Services Activities 
for the 2021-2022 Program Year.  (Alexandra Ladd, Director, Office of Affordable 
Housing, agladd@santafenm.gov, 505-303-9868)
 

Committee Review:
Quality of Life: 01/19/202
Finance Committee: 01/31/2022
Governing Body: 02/09/2022

Item Type - contract amendment

Item Owner - Alexandra Ladd

Item Sponsor - 

Item Tracking Number - 21-13039

Motion Type - Approve

Motion Mover - Renee Villarreal

Motion Seconder - Michael Garcia

Motion Status - approved

Vote For Count - 4

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

mailto:agladd@santafenm.gov


VOTE SUMMARY

1
5
8
9
6

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 

User Name - Jeff Norris

User Email - jtnorris@santafenm.gov



























































































DATE:   January 13, 2022 
 
TO:  Finance Committee  
 
VIA:  Mary T. McCoy 
  Finance Director 
 
FROM: Andy Hopkins 
  Budget Officer 
   
 
ITEM AND ISSUE: 
 
Request for Approval of a Budget Amendment Resolution for the Quarter Ending December 31, 
2021 (Second Quarter) 
 
BACKGROUND AND SUMMARY:    
 
Attached is a Resolution listing increases/decreases to the FY 2021/22 operating and CIP budget.  
All of these amendments are included in this amendment Resolution because they result in a net 
increase or decrease to the various funds affected, and thus require DFA/LGD approval as part of 
the quarterly budget Resolution.  The schedule of detail supporting these increases/decreases is 
presented in four sections:  

A. Amendments to FY 2021/22 Budget That Have Previously Been Approved by City 
Council: these budget amendments have been previously approved by the Governing 
Body, and reflect amendments that exceed $60,000 and that result in a net increase or 
decrease to any funds (and do not represent re-appropriations of unspent budget amounts 
from the prior year); per City ordinance, such amendments require Governing Body 
approval.  They are included in this Resolution for the purpose of summarizing all 
quarterly budget amendments on a single resolution to provide to the New Mexico 
Department of Finance and Administration/Local Government Division (DFA/LGD) for 
their review and approval.  Presentation of these amendments on a single resolution in 
this way is much more efficient than the alternative of presenting a revised resolution to 
DFA/LGD for each and every individual budget amendment approved by City Council. 

MM
MM

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAB2VRf1g-zX_-SrCg03o405HJoMuqRXI2


B. Amendments to FY 2021/22 Budget That Have Not Previously Been Approved by City 
Council: these amendments were approved by and executed under the authority of the 
Finance Director (if the net budgetary change to any fund was under $5,000) or the City 
Manager (if the net budgetary change was between $5,000 and $60,000), as per City 
ordinance.  Also included are purely technical corrections and re-appropriations of 
unspent prior year budget amounts (including amounts over $60,000), which, per City 
ordinance, are approved and entered based on the prior year’s City Council-approved 
budget authority, and subsequently submitted on a quarterly basis for City Council 
review and approval. 

C. Joint Operations (Buckman Direct Diversion & Santa Fe Solid Waste Management 
Agency) – Board-Approved Amendments to FY 2021/22 Budget: as the title of this 
section attests, these amendments reflect net changes to the Buckman Direct Diversion 
(BDD) and SF Solid Waste Management Agency (SFSWMA) joint operations budgets, 
approved and entered under the authority of the governing boards of those entities.  Like 
the amendments outlined above, these budgetary changes are included in this Resolution 
for the purpose of presenting all quarterly net budgetary fund changes to DFA/LGD for 
their approval as required. 

D. Summary of All Quarterly Amendments to FY 2021/22 Budget by Fund: this section 
summarizes the net changes to all City funds detailed in the previous three sections (A-
C).  As shown at the bottom of this section, these amendments result in a net increase to 
the City’s overall expenditure budget of $55,994,323 and a net increase to the overall 
revenue budget of $29,193,478.  The resulting net expenditure increase of $26,800,845 
(over and above additional revenue) is supported by current budgeted revenues and/or 
available fund balances. 

 
The Budget Office submits all amendments resulting in net budgetary fund changes on a 
quarterly basis for Finance Committee consideration and City Council approval, and 
subsequently submits said amendments to DFA/LGD after approval by the Governing Body. 
 
ACTION RECOMMENDED:     
 
Recommend these amendments to the Governing Body for approval.  After City Council 
approval, the Resolution will be forwarded to DFA/LGD for their approval as required. 



  

10379.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

REQUESTING APPROVAL OF SECOND QUARTER BUDGET AMENDMENTS FOR 11 

FISCAL YEAR 2021/2022. 12 

 13 

  WHEREAS, a Second Quarter Review of the Fiscal Year 2021/2022 Budget shows a 14 

need to address significant priorities. 15 

  NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 16 

THE CITY OF SANTA FE that the Governing Body requests authorization for budget 17 

amendments as detailed on the attached Resolution Detail by Fund (see Attachment), hereby 18 

incorporated as part of this resolution. 19 

  BE IT FURTHER RESOLVED that it is respectfully requested that authorization to 20 

implement the Second Quarter Budget Amendments be granted by the Local Government 21 

Division of the New Mexico Department of Finance and Administration. 22 

 PASSED, APPROVED, and ADOPTED the __day of __________, 2022.  23 

 24 

 25 



  

10379.1 2 

 1 

   2 

  ______________________________________ 3 

  ALAN WEBBER, MAYOR 4 

ATTEST: 5 

 6 

___________________________________ 7 

KRISTINE MIHELCIC, CITY CLERK 8 

 9 

APPROVED AS TO FORM: 10 

 11 

___________________________________ 12 

ERIN K. MCSHERRY, CITY ATTORNEY 13 

 14 

  ______________________________________ 15 

  LOCAL GOVERNMENT DIVISION 16 

  N.M. DEPARTMENT OF FINANCE  17 

   AND ADMINISTRATION 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2022/Resolutions/Second Quarter Budget Amendments 25 

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAB2VRf1g-zX_-SrCg03o405HJoMuqRXI2


 
 

FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  X  
 
Short Title(s):  Second Quarter Budget Amendments, Fiscal Year 2021/2022    
  
 
Sponsor(s):  Mayor Alan Webber          
 
Reviewing Department(s):  Finance          
 
Staff Completing FIR:  Andy Hopkins   Date:  1/13/2022     Phone:  955-6177 
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
The purpose of the Resolution is to make 2nd Quarter FY 2021/2022 budget amendments, increases and decreases to 
various funds, including adjustments for department priorities, grant adjustments, prior year encumbrances and 
increases supported by available revenue. 
 
 
Departments Affected: 
Various.            
 
Consequences of Not Enacting Legislation: 
The budget will not sufficiently reflect actual revenues and expenditures.  Necessary adjustments cannot 
be submitted for NM DFA approval as required by the State. 
              
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
 None.             
              
              
 
 
Performance and Administrative Implications: 
None; staff have already performed necessary actions to comport with the purpose of the budget 
amendments. 
              
 
 
Fiscal Implications: 
 See Resolution attachments – Resolution Detail by Fund       
              
              
 
Fiscal Impact 
  
  Check here if no fiscal impact 

FIR No.  _10379 

Jan 27, 2022

Jan 28, 2022

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAB2VRf1g-zX_-SrCg03o405HJoMuqRXI2
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAB2VRf1g-zX_-SrCg03o405HJoMuqRXI2


Expenditures 
 

Expenditure 
Type 

FYE 22 FYE 23 FYE 24 Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$    †  $    0  $    0      N     NR      †  

        Capital Outlay $    †  $    0  $    0      N      NR      †  

Contractual/ 

Professional Services 

$    †  $    0  $    0        †  

Operating $    †  $    0  $    0        †   

Total: $    †  $    0     $    0           †  $    †  

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted expenditures and transfers out.      
                    
                    
 
 
Revenue  

 
Revenue Type FYE 22 FYE 23 FYE 24 Recurring (R) or Non-recurring (NR) Fund  
General Fund $    †  $   0              $    0      NR      †  

Special Revenue $    †  $   0  $    0      NR      †  

CIP $    †  $   0  $    0      NR      †  

Enterprise $    †  $   0  $    0      NR      †  

Internal Service $    †  $   0  $    0      NR      †  

Trust & Agency $    †  $   0  $    0      NR      †  

Federal $    †  $   0  $    0      NR      †  

Other $    †  $   0  $    0      NR      †  

Total $    †  $   0  $    0  

Revenue Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted revenues and transfers in.      
                   
                    

† See Attachments – Resolution Detail by Fund 

Commented [GJB1]: Why not for every Expenditure Type? 

Signature:

Email: ajhopkins@santafenm.gov



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [A] 

AMENDMENTS TO FY 2021/22 BUDGET 
THAT HAVE PREVIOUSLY BEEN 
APPROVED BY CITY COUNCIL 

  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

Council-Approved Capital Improvements Program (CIP) Budget Amendments:

100 General Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 8,382,747$              -$                             (8,382,747)$             

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                -                               (2,337,957)               

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   -                               (600,000)                  

232 Impact Fees Fund
Allocation of Parks Impact Fees to the Water St. Public Restrooms 
CIP Project [CC apvd. 12/8/21, #10-ae] 350,000                   -                               (350,000)                  

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                2,337,957                -                               

320 CIP Facilities

Appropriations from FY21 GRT earned in excess of budgeted 
estimates and Parks Impact Fees for the Water St. Public 
Restrooms CIP Project [CC apvd. 12/8/21, #10-ae] 475,770                   475,770                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT grant for the Agua Fria/S. Meadows Rd. 
Intersection Improvements project [CC apvd. 11/10/21, #11-c] 1,615,000                1,615,000                -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the St. Michael's Rail Trail 
Pedestrian Crossing project [CC apvd. 11/10/21, #10-i] 784,438                   784,438                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Bishop's Lodge Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-e] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Paseo del Sol Extension 
CIP project [CC apvd. 11/10/21, #11-g] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Henry Lynch Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-i] 427,500                   427,500                   -                               

345 CIP Community Development

Adjustment reflecting correction to Seniors revenue/expense/ 
grant match budgets resulting from incorrect grant revenue 
estimates [CC apvd. 12/8/21, #10-u] 2,843,717                2,843,717                -                               

345 CIP Community Development
Appropriation of NM DFA Severance Tax Bond grant to support 
the Kitchen Angels project [CC apvd. 12/8/21, #10-i] 100,000                   100,000                   -                               

365 ½% GRT Income Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 4,000,000                -                               (4,000,000)               

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates for the Water St. Public Restrooms CIP Project [CC 
apvd. 12/8/21, #10-ae] 125,770                   -                               (125,770)                  

500 Waste Water Management
Appropriations for various ongoing Wastewater CIP projects [CC 
apvd. 10/27/21, #10-f] 4,350,805                -                               (4,350,805)               

500 Waste Water Management
Appropriation from available balance for emergency on-call 
Wastewater system repairs [CC apvd. 10/13/21, #10-j] 297,930                   -                               (297,930)                  

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [A]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY CITY COUNCIL

 2nd Quarter Budget Amendments CoSF Budget Office Sect A - Council-Approved Adj: p. 1 of 6



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

505 Water Management
Appropriation from available balance for ongoing Water CIP 
projects [CC apvd. 10/27/21, #10-e] 1,206,395                -                               (1,206,395)               

505 Water Management
Appropriation from available balance for on-call project 
engineering assistance services [CC apvd. 10/13/21, #10-a] 542,188                   -                               (542,188)                  

515 Railyard Properties

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   600,000                   -                               

545 Airport

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 12,382,747              12,382,747              -                               

Subtotal - Council-Approved Capital Improvements Program (CIP) Budget Amendments 45,280,921$           23,087,129$           (22,193,792)$          

Other Council-Approved Budget Amendments:
`

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund employee retention and recruitment incentives in 
Human Resources [CC apvd. 12/8/21, #10-r] 2,700,000$              2,700,000$              -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] 602,413                   602,413                   -                               

100 General Fund

Appropriation of revenue and associated legal services costs per 
settlement agreement with NM Taxation & Revenue Dept. 
regarding incorrect tax revenue distributions from NM TRD [CC 
apvd. 11/10/21, #10-m] 292,336                   292,336                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 242,804                   242,804                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund position increases, 1 new Engineer positiion and 
1 frozen position in Planning & Land Use [CC apvd. 12/8/21, #11-
a] 231,623                   231,623                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4.5 FTEs and associated costs for the Mobile 
Hygiene Unit program in Community Services [CC apvd. 12/8/21, 
#10-t] 205,000                   205,000                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4 frozen Finance positions [CC apvd. 12/8/21, 
#10-v] 190,680                   190,680                   -                               

100 General Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 149,862                   -                               (149,862)                  

100 General Fund

Appropriation of NM DOT overtime reimbursement grant for the 
End Driving While Impaired, Click it or Ticket, and Selective Traffic 
Enforcement Programs [CC apvd. 11/10/21, #10-d] 89,303                     89,303                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 3 frozen Municipal Court positions [CC apvd. 
12/8/21, #10-y] 84,411                     84,411                     -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 70,806                     70,806                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund new IPRA Manager position in City Attorney's 
Office and transfer 2 positions from Community Engagement to 
City Attorney [CC apvd. 12/8/21, #10-w] 58,510                     58,510                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 1 new Human Resources Recruitment Specialist 
position [CC apvd. 12/8/21, #10-z] 54,362                     54,362                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 38,310                     38,310                     -                               

212 Economic Development

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 66,938                     66,938                     -                               

212 Economic Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,712                       2,712                       -                               

213 Lodgers' Tax Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 13,950                     13,950                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 94,334                     94,334                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

222 Fire Environmental Services

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,982                       2,982                       -                               

231 City Drainage Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,418                     10,418                     -                               

233 Transportation Grants

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 8,601                       8,601                       -                               

233 Transportation Grants

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,949                       1,949                       -                               

240 Community Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 1,150                       1,150                       -                               
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241 Senior Citizen Grants/Programs

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] (2,843,717)               (2,894,376)               (50,659)                    

241 Senior Citizen Grants/Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 77,026                     77,026                     -                               

241 Senior Citizen Grants/Programs

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 17,493                     17,493                     -                               

251 Library Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 14,745                     14,745                     -                               

251 Library Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,743                       1,743                       -                               

254 Public Facilities Fund
Adjustment to re-budget remaining portion of NMDOT Safe Routes 
to Schools grant [CC apvd. 10/27/21, #10-c] 262,464                   293,006                   30,542                     

256 Youth/Recreation Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,843                       2,843                       -                               

330 CIP Streets & Roadways

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 49,627                     49,627                     -                               

330 CIP Streets & Roadways

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 19,856                     19,856                     -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 212,804                   212,804                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 120,433                   120,433                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 110,000                   110,000                   -                               

365 ½% GRT Income Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 46,388                     46,388                     -                               

500 Waste Water Management

Appropriation from available balance to fund frozen WW Field 
Operator positions and new WW Operator Lead position [CC 
apvd. 10/13/21, #10-b] 153,303                   -                               (153,303)                  

500 Waste Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,914                     71,914                     -                               

505 Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 132,840                   132,840                   -                               
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505 Water Management

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] 131,698                   -                               (131,698)                  

505 Water Management
Appropriation of funding from available balance to fund frozen 
Pipefitter position [CC apvd. 10/13/21, #10-b] 47,848                     -                               (47,848)                    

510 Environmental Services

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 108,025                   108,025                   -                               

511 Utilities Administration

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] (58,985)                    -                               58,985                     

511 Utilities Administration

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 54,693                     54,693                     -                               

515 Railyard Properties

Appropriation of Railyard property sale revenue earned in FY21 for 
deferred safety/maintenance projects at the Railyard [CC apvd. 
12/8/21, #11-d] 175,000                   -                               (175,000)                  

515 Railyard Properties

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 3,091                       3,091                       -                               

515 Railyard Properties

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,353                       1,353                       -                               

520 Santa Fe Convention Center
Appropriation from available reserve for replacement of 
Convention Center air handler units [CC apvd. 11/10/21, #10-b] 663,225                   -                               (663,225)                  

520 Santa Fe Convention Center

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 18,533                     18,533                     -                               

530 Municipal Recreation Complex

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 204,334                   204,334                   -                               

530 Municipal Recreation Complex

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 6,204                       6,204                       -                               

530 Municipal Recreation Complex

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,590                       2,590                       -                               

535 Parking 

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

535 Parking 

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 33,046                     33,046                     -                               

535 Parking 

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 12,475                     12,475                     -                               
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540 Transit Bus System

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 118,129                   118,129                   -                               

540 Transit Bus System

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

540 Transit Bus System

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 5,648                       5,648                       -                               

545 Airport

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,328                     10,328                     -                               

545 Airport

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,605                       2,605                       -                               

550 Genoveva Chavez Community Ctr

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 34,819                     34,819                     -                               

550 Genoveva Chavez Community Ctr

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 10,710                     10,710                     -                               

620 Services to Other Departments

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,620                     71,620                     -                               

Subtotal - Other Council-Approved Budget Amendments 5,660,825$             4,378,757$             (1,282,068)$            

TOTAL - Budget Amendments Previously Approved by City Council 50,941,746$           27,465,886$           (23,475,860)$          
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CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [B] 

AMENDMENTS TO FY 2021/22 BUDGET 
THAT HAVE NOT PREVIOUSLY BEEN 

APPROVED BY CITY COUNCIL 

  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund
Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates for contracted audit assistance 60,000$                   60,000$                   -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund frozen Safety Admin Specialist position in Safety 
Division 28,137                     28,137                     -                               

100 General Fund
Allocation of Finance Department vacancy savings to ITT for 
purchase of laptops and phones for new Finance employees 1,829                       1,829                       -                               

100 General Fund

Transfer from Emergency Services Fund for an adjustment of ITT 
internal service charges to Emergency Management for mobile 
phone communications charges 405                          405                          -                               

222 Fire Environmental Services
Adjustment to re-budget remaining portion of wildland fire 
reimbursement grant 119,287                   -                               (119,287)                  

223 Law Enforcement
Adjustment to re-budget remaining portion of prior year NM Law 
Enforcement Protection Fund grant for Police staff training 53,353                     53,353                     -                               

232 Impact Fees Fund
Appropriation to fund reclassification of a position to an Impact 
Fee Planner 6,105                       -                               (6,105)                      

335 CIP Bond Acquisition
Re-appropriation of unspent prior year budget for the ongoing 
Multimodal Transitional Plan CIP project 17,695                     -                               (17,695)                    

350 CIP Arts and Culture
Re-appropriation of unspent prior year budget for ongoing Art in 
Public Places CIP projects 119,305                   -                               (119,305)                  

500 Waste Water Management
Appropriations for replacement of a vehicle and repair of 
Wastewater system equipment 56,284                     -                               (56,284)                    

500 Waste Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 477                          -                               (477)                         

505 Water Management
Re-appropriation of unspent prior year budget for ongoing water 
CIP projects 147,971                   -                               (147,971)                  

505 Water Management Appropriation for contracted legal services for the Water Division 60,000                     -                               (60,000)                    

505 Water Management
Appropriation for architectural design services for ADA 
improvements to the San Mateo Road Public Utilities facility 50,963                     -                               (50,963)                    

505 Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 18,510                     -                               (18,510)                    

505 Water Management

Appropriation of salary/benefits increase for a Water Operator 
Advanced position to bring the position's salary into line with other 
equivalent positions 7,475                       -                               (7,475)                      

510 Environmental Services
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 13,673                     -                               (13,673)                    

511 Utilities Administration
Appropriations in Utility Customer Service to cover postage, billing 
system maintenance and HVAC system service 53,421                     -                               (53,421)                    

511 Utilities Administration

Appropriations in Utility Customer Service to cover salary 
increases for an Admin Assistant and Collections Specialist, and 
for reclassification of an Account Specialist 7,853                       -                               (7,853)                      

520 Santa Fe Convention Center
Adjustment to re-budget remaining portion of prior year NM 
Tourism Dept. grant to support business generation in Santa Fe 300,000                   -                               (300,000)                  

530 Municipal Recreation Complex
Adjustment to re-budget remaining portion of NM DFA grant to 
support the ongoing MRC Soccer Valley Improvements project 237,855                   238,006                   151                          

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [B]: BUDGET AMENDMENTS NOT PREVIOUSLY APPROVED BY CITY COUNCIL
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530 Municipal Recreation Complex
Transfer from unfunded Engineering General Fund position to 
fund vacant Golf Course Manager position 18,752                     18,752                     -                               

540 Transit Bus System
Re-appropriation of unspent prior year budget for the ongoing 
Southside Roundabout CIP project 882,108                   -                               (882,108)                  

600 Risk Management

Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates to fund frozen Safety Admin Specialist 
position in Safety Division 28,137                     28,137                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Finance for 
computer hardware/mobile phone purchases 30,180                     30,180                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Parks Division for 
computer hardware purchases 7,059                       7,059                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Streets Division for 
mobile phone purchases 3,200                       3,200                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Economic 
Development for computer hardware purchases 2,660                       2,660                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Constituent Services 
Division for mobile phone purchase/communications charges 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Genoveva Chavez 
Community Center for mobile phone purchases 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Emergency 
Management for mobile phone communications charges 405                          405                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Planning & Land 
Use for mobile phone communication charges 360                          360                          -                               

TOTAL - Budget Amendments Not  Previously Approved by City Council 2,335,059$             474,083$                (1,860,976)$            
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2ND QUARTER FY 2021/22 
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SUB-SECTION [C] 

JOINT OPERATIONS 
(BUCKMAN DIRECT DIVERSION & SF SOLID 

WASTE MANAGEMENT AGENCY) –  
BOARD-APPROVED AMENDMENTS TO  
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420$                 947,420$                 -$                             

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
roll-off truck 189,419                   189,419                   -                               

810 SF Solid Waste Mgmt Agency Appropriation for household hazardous waste collection services 140,000                   -                               (140,000)                  
810 SF Solid Waste Mgmt Agency Appropriation for landfill gas system operations & maintenance 116,670                   116,670                   -                               
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA managed IT services 60,000                     -                               (60,000)                    
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA employee medical services 10,500                     -                               (10,500)                    

811 SWMA Equip Replacement Fund
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420                   -                               (947,420)                  

812 SWMA Gas Collection Reserve Appropriation for landfill gas system operations & maintenance 116,670                   -                               (116,670)                  
TOTAL - Joint Operations - Board Approved Budget Amendments 2,717,518$             1,253,509$             (1,464,009)$            

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [C]: JOINT OPERATIONS - BOARD-APPROVED BUDGET AMENDMENTS
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CITY OF SANTA FE 
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SUB-SECTION [D] 

SUMMARY OF ALL QUARTERLY 
AMENDMENTS TO FY 2021/22 BUDGET BY 

FUND 

 

 



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund 13,483,538$            4,950,929$              (8,532,609)$             
212 Economic Development 69,650                     69,650                     -                               
213 Lodgers' Tax Fund 13,950                     13,950                     -                               
216 Gross Receipts Tax Fund 3,202,601                264,644                   (2,937,957)               
222 Fire Environmental Services 122,269                   2,982                       (119,287)                  
223 Law Enforcement 53,353                     53,353                     -                               
231 City Drainage Fund 10,418                     10,418                     -                               
232 Impact Fees Fund 356,105                   -                               (356,105)                  
233 Transportation Grants 10,550                     10,550                     -                               
240 Community Development 1,150                       1,150                       -                               
241 Senior Citizen Grants/Programs (2,749,198)               (2,799,857)               (50,659)                    
251 Library Fund 16,488                     16,488                     -                               
254 Public Facilities Fund 262,464                   293,006                   30,542                     
256 Youth/Recreation Programs 2,843                       2,843                       -                               
320 CIP Facilities 2,813,727                2,813,727                -                               
330 CIP Streets & Roadways 4,416,421                4,416,421                -                               
335 CIP Bond Acquisition 17,695                     -                               (17,695)                    
345 CIP Community Development 2,943,717                2,943,717                -                               
350 CIP Arts and Culture 119,305                   -                               (119,305)                  
365 ½% GRT Income Fund 4,615,395                489,625                   (4,125,770)               
500 Waste Water Management 4,930,713                71,914                     (4,858,799)               
505 Water Management 2,345,888                132,840                   (2,213,048)               
510 Environmental Services 121,698                   108,025                   (13,673)                    
511 Utilities Administration 56,982                     54,693                     (2,289)                      
515 Railyard Properties 779,444                   604,444                   (175,000)                  
520 Santa Fe Convention Center 981,758                   18,533                     (963,225)                  
530 Municipal Recreation Complex 469,735                   469,886                   151                          
535 Parking 119,644                   119,644                   -                               
540 Transit Bus System 1,102,072                219,964                   (882,108)                  
545 Airport 12,395,680              12,395,680              -                               
550 Genoveva Chavez Community Ctr 45,529                     45,529                     -                               
600 Risk Management 28,137                     28,137                     -                               
620 Services to Other Departments 117,084                   117,084                   -                               
810 SF Solid Waste Mgmt Agency 1,464,009                1,253,509                (210,500)                  
811 SWMA Equip Replacement Fund 1,136,839                -                               (1,136,839)               
812 SWMA Gas Collection Reserve 116,670                   -                               (116,670)                  

QUARTERLY TOTAL - ALL FUNDS 55,994,323$            29,193,478$            (26,800,845)$          

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [D]: TOTAL QUARTERLY AMENDMENTS BY FUND
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DATE:   January 13, 2022 
 
TO:  Finance Committee  
 
VIA:  Mary T. McCoy 
  Finance Director 
 
FROM: Andy Hopkins 
  Budget Officer 
   
 
ITEM AND ISSUE: 
 
Request for Approval of a Budget Amendment Resolution for the Quarter Ending December 31, 
2021 (Second Quarter) 
 
BACKGROUND AND SUMMARY:    
 
Attached is a Resolution listing increases/decreases to the FY 2021/22 operating and CIP budget.  
All of these amendments are included in this amendment Resolution because they result in a net 
increase or decrease to the various funds affected, and thus require DFA/LGD approval as part of 
the quarterly budget Resolution.  The schedule of detail supporting these increases/decreases is 
presented in four sections:  

A. Amendments to FY 2021/22 Budget That Have Previously Been Approved by City 
Council: these budget amendments have been previously approved by the Governing 
Body, and reflect amendments that exceed $60,000 and that result in a net increase or 
decrease to any funds (and do not represent re-appropriations of unspent budget amounts 
from the prior year); per City ordinance, such amendments require Governing Body 
approval.  They are included in this Resolution for the purpose of summarizing all 
quarterly budget amendments on a single resolution to provide to the New Mexico 
Department of Finance and Administration/Local Government Division (DFA/LGD) for 
their review and approval.  Presentation of these amendments on a single resolution in 
this way is much more efficient than the alternative of presenting a revised resolution to 
DFA/LGD for each and every individual budget amendment approved by City Council. 
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B. Amendments to FY 2021/22 Budget That Have Not Previously Been Approved by City 
Council: these amendments were approved by and executed under the authority of the 
Finance Director (if the net budgetary change to any fund was under $5,000) or the City 
Manager (if the net budgetary change was between $5,000 and $60,000), as per City 
ordinance.  Also included are purely technical corrections and re-appropriations of 
unspent prior year budget amounts (including amounts over $60,000), which, per City 
ordinance, are approved and entered based on the prior year’s City Council-approved 
budget authority, and subsequently submitted on a quarterly basis for City Council review 
and approval. 

C. Joint Operations (Buckman Direct Diversion & Santa Fe Solid Waste Management 
Agency) – Board-Approved Amendments to FY 2021/22 Budget: as the title of this 
section attests, these amendments reflect net changes to the Buckman Direct Diversion 
(BDD) and SF Solid Waste Management Agency (SFSWMA) joint operations budgets, 
approved and entered under the authority of the governing boards of those entities.  Like 
the amendments outlined above, these budgetary changes are included in this Resolution 
for the purpose of presenting all quarterly net budgetary fund changes to DFA/LGD for 
their approval as required. 

D. Summary of All Quarterly Amendments to FY 2021/22 Budget by Fund: this section 
summarizes the net changes to all City funds detailed in the previous three sections (A-
C).  As shown at the bottom of this section, these amendments result in a net increase to 
the City’s overall expenditure budget of $55,994,323 and a net increase to the overall 
revenue budget of $29,193,478.  The resulting net expenditure increase of $26,800,845 
(over and above additional revenue) is supported by current budgeted revenues and/or 
available fund balances. 

 
The Budget Office submits all amendments resulting in net budgetary fund changes on a 
quarterly basis for Finance Committee consideration and City Council approval, and 
subsequently submits said amendments to DFA/LGD after approval by the Governing Body. 
 
ACTION RECOMMENDED:     
 
Recommend these amendments to the Governing Body for approval.  After City Council 
approval, the Resolution will be forwarded to DFA/LGD for their approval as required. 



CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022- 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

 10 

A RESOLUTION 11 

RELATING TO A REQUEST FOR APPROVAL OF SECOND QUARTER BUDGET 12 

AMENDMENTS FOR FISCAL YEAR 2021/2022. 13 

 WHEREAS, a Second Quarter Review of the Fiscal Year 2021/2022 Budget shows a need to 14 

address significant priorities. 15 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 16 

CITY OF SANTA FE that the Governing Body does request authorization for budget amendments 17 

as detailed on the attached Resolution Detail by Fund (see Attachment), hereby incorporated as part 18 

of this resolution. 19 

 BE IT FURTHER RESOLVED that it is respectfully requested that authorization to 20 

implement the Second Quarter Budget Amendments be granted by the Local Government Division of 21 

the New Mexico Department of Finance and Administration. 22 

  23 

 24 

 25 



PASSED, APPROVED and ADOPTED the 9th day of February, 2022.  1 

 2 

  ______________________________________ 3 

  ALAN WEBBER, MAYOR 4 
ATTEST: 5 

 6 

___________________________________ 7 

KRISTINE BUSTOS-MIHELCIC, CITY CLERK 8 

 9 

APPROVED AS TO FORM: 10 

 11 

___________________________________ 12 

ERIN K. MCSHERRY, CITY ATTORNEY 13 

 14 

  ______________________________________ 15 

  LOCAL GOVERNMENT DIVISION 16 

  N.M. DEPARTMENT OF FINANCE  17 

   AND ADMINISTRATION 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [A] 

AMENDMENTS TO FY 2021/22 BUDGET 
THAT HAVE PREVIOUSLY BEEN 
APPROVED BY CITY COUNCIL 

  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

Council-Approved Capital Improvements Program (CIP) Budget Amendments:

100 General Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 8,382,747$              -$                             (8,382,747)$             

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                -                               (2,337,957)               

216 Gross Receipts Tax Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   -                               (600,000)                  

232 Impact Fees Fund
Allocation of Parks Impact Fees to the Water St. Public Restrooms 
CIP Project [CC apvd. 12/8/21, #10-ae] 350,000                   -                               (350,000)                  

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Bicentennial Pool Facility Repairs CIP 
project [CC apvd. 10/13/21, #10-e] 2,337,957                2,337,957                -                               

320 CIP Facilities

Appropriations from FY21 GRT earned in excess of budgeted 
estimates and Parks Impact Fees for the Water St. Public 
Restrooms CIP Project [CC apvd. 12/8/21, #10-ae] 475,770                   475,770                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT grant for the Agua Fria/S. Meadows Rd. 
Intersection Improvements project [CC apvd. 11/10/21, #11-c] 1,615,000                1,615,000                -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the St. Michael's Rail Trail 
Pedestrian Crossing project [CC apvd. 11/10/21, #10-i] 784,438                   784,438                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Bishop's Lodge Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-e] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Paseo del Sol Extension 
CIP project [CC apvd. 11/10/21, #11-g] 760,000                   760,000                   -                               

330 CIP Streets & Roadways
Appropriation of NMDOT grant for the Henry Lynch Road 
Reconstruction CIP project [CC apvd. 11/10/21, #11-i] 427,500                   427,500                   -                               

345 CIP Community Development

Adjustment reflecting correction to Seniors revenue/expense/ 
grant match budgets resulting from incorrect grant revenue 
estimates [CC apvd. 12/8/21, #10-u] 2,843,717                2,843,717                -                               

345 CIP Community Development
Appropriation of NM DFA Severance Tax Bond grant to support 
the Kitchen Angels project [CC apvd. 12/8/21, #10-i] 100,000                   100,000                   -                               

365 ½% GRT Income Fund

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 4,000,000                -                               (4,000,000)               

320 CIP Facilities

Appropriation from FY21 GRT earned in excess of budgeted 
estimates for the Water St. Public Restrooms CIP Project [CC 
apvd. 12/8/21, #10-ae] 125,770                   -                               (125,770)                  

500 Waste Water Management
Appropriations for various ongoing Wastewater CIP projects [CC 
apvd. 10/27/21, #10-f] 4,350,805                -                               (4,350,805)               

500 Waste Water Management
Appropriation from available balance for emergency on-call 
Wastewater system repairs [CC apvd. 10/13/21, #10-j] 297,930                   -                               (297,930)                  

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [A]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY CITY COUNCIL
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

505 Water Management
Appropriation from available balance for ongoing Water CIP 
projects [CC apvd. 10/27/21, #10-e] 1,206,395                -                               (1,206,395)               

505 Water Management
Appropriation from available balance for on-call project 
engineering assistance services [CC apvd. 10/13/21, #10-a] 542,188                   -                               (542,188)                  

515 Railyard Properties

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to fund the Railyard Train Depot interior CIP project [CC 
apvd. 10/13/21, #10-f] 600,000                   600,000                   -                               

545 Airport

Appropriation from FY21 GRT earned in excess of budgeted 
estimates to provide sufficient funding for the Airport Terminal and 
Parking Facility CIP projects [CC apvd. 10/13/21, #11-d] 12,382,747              12,382,747              -                               

Subtotal - Council-Approved Capital Improvements Program (CIP) Budget Amendments 45,280,921$           23,087,129$           (22,193,792)$          

Other Council-Approved Budget Amendments:
`

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund employee retention and recruitment incentives in 
Human Resources [CC apvd. 12/8/21, #10-r] 2,700,000$              2,700,000$              -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] 602,413                   602,413                   -                               

100 General Fund

Appropriation of revenue and associated legal services costs per 
settlement agreement with NM Taxation & Revenue Dept. 
regarding incorrect tax revenue distributions from NM TRD [CC 
apvd. 11/10/21, #10-m] 292,336                   292,336                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 242,804                   242,804                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund position increases, 1 new Engineer positiion and 
1 frozen position in Planning & Land Use [CC apvd. 12/8/21, #11-
a] 231,623                   231,623                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4.5 FTEs and associated costs for the Mobile 
Hygiene Unit program in Community Services [CC apvd. 12/8/21, 
#10-t] 205,000                   205,000                   -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 4 frozen Finance positions [CC apvd. 12/8/21, 
#10-v] 190,680                   190,680                   -                               

100 General Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 149,862                   -                               (149,862)                  

100 General Fund

Appropriation of NM DOT overtime reimbursement grant for the 
End Driving While Impaired, Click it or Ticket, and Selective Traffic 
Enforcement Programs [CC apvd. 11/10/21, #10-d] 89,303                     89,303                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 3 frozen Municipal Court positions [CC apvd. 
12/8/21, #10-y] 84,411                     84,411                     -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 70,806                     70,806                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund new IPRA Manager position in City Attorney's 
Office and transfer 2 positions from Community Engagement to 
City Attorney [CC apvd. 12/8/21, #10-w] 58,510                     58,510                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 1 new Human Resources Recruitment Specialist 
position [CC apvd. 12/8/21, #10-z] 54,362                     54,362                     -                               

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 38,310                     38,310                     -                               

212 Economic Development

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund/reclass frozen Broadband Manager position in 
Economic Development [CC apvd. 12/8/21, #10-s] 66,938                     66,938                     -                               

212 Economic Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,712                       2,712                       -                               

213 Lodgers' Tax Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 13,950                     13,950                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 94,334                     94,334                     -                               

216 Gross Receipts Tax Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

222 Fire Environmental Services

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,982                       2,982                       -                               

231 City Drainage Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,418                     10,418                     -                               

233 Transportation Grants

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 8,601                       8,601                       -                               

233 Transportation Grants

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,949                       1,949                       -                               

240 Community Development

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 1,150                       1,150                       -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

241 Senior Citizen Grants/Programs

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund corrections to Seniors revenue/expense/grant 
match budgets resulting from incorrect grant revenue estimates 
[CC apvd. 12/8/21, #10-u] (2,843,717)               (2,894,376)               (50,659)                    

241 Senior Citizen Grants/Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 77,026                     77,026                     -                               

241 Senior Citizen Grants/Programs

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 17,493                     17,493                     -                               

251 Library Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 14,745                     14,745                     -                               

251 Library Fund

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,743                       1,743                       -                               

254 Public Facilities Fund
Adjustment to re-budget remaining portion of NMDOT Safe Routes 
to Schools grant [CC apvd. 10/27/21, #10-c] 262,464                   293,006                   30,542                     

256 Youth/Recreation Programs

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 2,843                       2,843                       -                               

330 CIP Streets & Roadways

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 49,627                     49,627                     -                               

330 CIP Streets & Roadways

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 19,856                     19,856                     -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Parks Division operating/capital needs [CC 
apvd. 12/28/21, #7-a] 212,804                   212,804                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Streets position increases [CC apvd. 12/8/21, 
#10-ab] 120,433                   120,433                   -                               

365 ½% GRT Income Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 110,000                   110,000                   -                               

365 ½% GRT Income Fund

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 46,388                     46,388                     -                               

500 Waste Water Management

Appropriation from available balance to fund frozen WW Field 
Operator positions and new WW Operator Lead position [CC 
apvd. 10/13/21, #10-b] 153,303                   -                               (153,303)                  

500 Waste Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,914                     71,914                     -                               

505 Water Management

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 132,840                   132,840                   -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

505 Water Management

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] 131,698                   -                               (131,698)                  

505 Water Management
Appropriation of funding from available balance to fund frozen 
Pipefitter position [CC apvd. 10/13/21, #10-b] 47,848                     -                               (47,848)                    

510 Environmental Services

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 108,025                   108,025                   -                               

511 Utilities Administration

Adjustments reflecting transfer and reclassification of position from 
Utility Customer Service to Water and reclassification of Water 
position [CC apvd. 11/10/21, #10-l] (58,985)                    -                               58,985                     

511 Utilities Administration

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 54,693                     54,693                     -                               

515 Railyard Properties

Appropriation of Railyard property sale revenue earned in FY21 for 
deferred safety/maintenance projects at the Railyard [CC apvd. 
12/8/21, #11-d] 175,000                   -                               (175,000)                  

515 Railyard Properties

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 3,091                       3,091                       -                               

515 Railyard Properties

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 1,353                       1,353                       -                               

520 Santa Fe Convention Center
Appropriation from available reserve for replacement of 
Convention Center air handler units [CC apvd. 11/10/21, #10-b] 663,225                   -                               (663,225)                  

520 Santa Fe Convention Center

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 18,533                     18,533                     -                               

530 Municipal Recreation Complex

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund a frozen MRC position and support MRC 
operating/capital needs [CC apvd. 12/28/21, #7-b] 204,334                   204,334                   -                               

530 Municipal Recreation Complex

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 6,204                       6,204                       -                               

530 Municipal Recreation Complex

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,590                       2,590                       -                               

535 Parking 

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund 2 frozen Parking positions [CC apvd. 12/8/21, 
#10-aa] 74,123                     74,123                     -                               

535 Parking 

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 33,046                     33,046                     -                               

535 Parking 

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 12,475                     12,475                     -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

540 Transit Bus System

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 118,129                   118,129                   -                               

540 Transit Bus System

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund Transit position increases [CC apvd. 12/8/21, 
#10-ad] 96,187                     96,187                     -                               

540 Transit Bus System

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 5,648                       5,648                       -                               

545 Airport

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 10,328                     10,328                     -                               

545 Airport

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 2,605                       2,605                       -                               

550 Genoveva Chavez Community Ctr

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 34,819                     34,819                     -                               

550 Genoveva Chavez Community Ctr

Appropriation from FY21 General Fund GRT earned in excess of 
budgeted estimates to fund an increase in the City's minimum 
wage to $15 per hour [CC apvd. 10/27/21, #10-g] 10,710                     10,710                     -                               

620 Services to Other Departments

Allocation of 4% increase for AFSCME employees to various City 
Divisions per approved union disbursement and Council-approved 
FY22 budget [CC apvd. 4/28/21, #20-a] 71,620                     71,620                     -                               

Subtotal - Other Council-Approved Budget Amendments 5,660,825$             4,378,757$             (1,282,068)$            

TOTAL - Budget Amendments Previously Approved by City Council 50,941,746$           27,465,886$           (23,475,860)$          

 2nd Quarter Budget Amendments CoSF Budget Office Sect A - Council-Approved Adj: p. 6 of 6



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [B] 

AMENDMENTS TO FY 2021/22 BUDGET 
THAT HAVE NOT PREVIOUSLY BEEN 

APPROVED BY CITY COUNCIL 

  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund
Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates for contracted audit assistance 60,000$                   60,000$                   -$                             

100 General Fund

Appropriation from FY22 GRT earned in excess of budgeted 
estimates to fund frozen Safety Admin Specialist position in Safety 
Division 28,137                     28,137                     -                               

100 General Fund
Allocation of Finance Department vacancy savings to ITT for 
purchase of laptops and phones for new Finance employees 1,829                       1,829                       -                               

100 General Fund

Transfer from Emergency Services Fund for an adjustment of ITT 
internal service charges to Emergency Management for mobile 
phone communications charges 405                          405                          -                               

222 Fire Environmental Services
Adjustment to re-budget remaining portion of wildland fire 
reimbursement grant 119,287                   -                               (119,287)                  

223 Law Enforcement
Adjustment to re-budget remaining portion of prior year NM Law 
Enforcement Protection Fund grant for Police staff training 53,353                     53,353                     -                               

232 Impact Fees Fund
Appropriation to fund reclassification of a position to an Impact 
Fee Planner 6,105                       -                               (6,105)                      

335 CIP Bond Acquisition
Re-appropriation of unspent prior year budget for the ongoing 
Multimodal Transitional Plan CIP project 17,695                     -                               (17,695)                    

350 CIP Arts and Culture
Re-appropriation of unspent prior year budget for ongoing Art in 
Public Places CIP projects 119,305                   -                               (119,305)                  

500 Waste Water Management
Appropriations for replacement of a vehicle and repair of 
Wastewater system equipment 56,284                     -                               (56,284)                    

500 Waste Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 477                          -                               (477)                         

505 Water Management
Re-appropriation of unspent prior year budget for ongoing water 
CIP projects 147,971                   -                               (147,971)                  

505 Water Management Appropriation for contracted legal services for the Water Division 60,000                     -                               (60,000)                    

505 Water Management
Appropriation for architectural design services for ADA 
improvements to the San Mateo Road Public Utilities facility 50,963                     -                               (50,963)                    

505 Water Management
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 18,510                     -                               (18,510)                    

505 Water Management

Appropriation of salary/benefits increase for a Water Operator 
Advanced position to bring the position's salary into line with other 
equivalent positions 7,475                       -                               (7,475)                      

510 Environmental Services
Appropriation for financial services costs incurred in FY21 for 
which invoices were received past the year-end deadline 13,673                     -                               (13,673)                    

511 Utilities Administration
Appropriations in Utility Customer Service to cover postage, billing 
system maintenance and HVAC system service 53,421                     -                               (53,421)                    

511 Utilities Administration

Appropriations in Utility Customer Service to cover salary 
increases for an Admin Assistant and Collections Specialist, and 
for reclassification of an Account Specialist 7,853                       -                               (7,853)                      

520 Santa Fe Convention Center
Adjustment to re-budget remaining portion of prior year NM 
Tourism Dept. grant to support business generation in Santa Fe 300,000                   -                               (300,000)                  

530 Municipal Recreation Complex
Adjustment to re-budget remaining portion of NM DFA grant to 
support the ongoing MRC Soccer Valley Improvements project 237,855                   238,006                   151                          

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [B]: BUDGET AMENDMENTS NOT PREVIOUSLY APPROVED BY CITY COUNCIL

 2nd Quarter Budget Amendments CoSF Budget Office Sect B - Adj Not Prev CC Apvd: p. 1 of 2



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

530 Municipal Recreation Complex
Transfer from unfunded Engineering General Fund position to 
fund vacant Golf Course Manager position 18,752                     18,752                     -                               

540 Transit Bus System
Re-appropriation of unspent prior year budget for the ongoing 
Southside Roundabout CIP project 882,108                   -                               (882,108)                  

600 Risk Management

Appropriation from FY22 General Fund GRT earned in excess of 
budgeted estimates to fund frozen Safety Admin Specialist 
position in Safety Division 28,137                     28,137                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Finance for 
computer hardware/mobile phone purchases 30,180                     30,180                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Parks Division for 
computer hardware purchases 7,059                       7,059                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Streets Division for 
mobile phone purchases 3,200                       3,200                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Economic 
Development for computer hardware purchases 2,660                       2,660                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Constituent Services 
Division for mobile phone purchase/communications charges 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Genoveva Chavez 
Community Center for mobile phone purchases 800                          800                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Emergency 
Management for mobile phone communications charges 405                          405                          -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Planning & Land 
Use for mobile phone communication charges 360                          360                          -                               

TOTAL - Budget Amendments Not  Previously Approved by City Council 2,335,059$             474,083$                (1,860,976)$            

 2nd Quarter Budget Amendments CoSF Budget Office Sect B - Adj Not Prev CC Apvd: p. 2 of 2



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [C] 

JOINT OPERATIONS 
(BUCKMAN DIRECT DIVERSION & SF SOLID 

WASTE MANAGEMENT AGENCY) –  
BOARD-APPROVED AMENDMENTS TO  

FY 2021/22 BUDGET 
  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420$                 947,420$                 -$                             

810 SF Solid Waste Mgmt Agency
Appropriation from SWMA Equipment Reserve for purchase of a 
roll-off truck 189,419                   189,419                   -                               

810 SF Solid Waste Mgmt Agency Appropriation for household hazardous waste collection services 140,000                   -                               (140,000)                  
810 SF Solid Waste Mgmt Agency Appropriation for landfill gas system operations & maintenance 116,670                   116,670                   -                               
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA managed IT services 60,000                     -                               (60,000)                    
810 SF Solid Waste Mgmt Agency Appropriation for contracted SWMA employee medical services 10,500                     -                               (10,500)                    

811 SWMA Equip Replacement Fund
Appropriation from SWMA Equipment Reserve for purchase of a 
waste handler dozer 947,420                   -                               (947,420)                  

812 SWMA Gas Collection Reserve Appropriation for landfill gas system operations & maintenance 116,670                   -                               (116,670)                  
TOTAL - Joint Operations - Board Approved Budget Amendments 2,717,518$             1,253,509$             (1,464,009)$            

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [C]: JOINT OPERATIONS - BOARD-APPROVED BUDGET AMENDMENTS

 2nd Quarter Budget Amendments CoSF Budget Office Sect C - Joint Operations Adj: p. 1 of 1



CITY OF SANTA FE 

2ND QUARTER FY 2021/22 

 

~ ~ ~ 

 

SUB-SECTION [D] 

SUMMARY OF ALL QUARTERLY 
AMENDMENTS TO FY 2021/22 BUDGET BY 

FUND 

 

 



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund 13,483,538$            4,950,929$              (8,532,609)$             
212 Economic Development 69,650                     69,650                     -                               
213 Lodgers' Tax Fund 13,950                     13,950                     -                               
216 Gross Receipts Tax Fund 3,202,601                264,644                   (2,937,957)               
222 Fire Environmental Services 122,269                   2,982                       (119,287)                  
223 Law Enforcement 53,353                     53,353                     -                               
231 City Drainage Fund 10,418                     10,418                     -                               
232 Impact Fees Fund 356,105                   -                               (356,105)                  
233 Transportation Grants 10,550                     10,550                     -                               
240 Community Development 1,150                       1,150                       -                               
241 Senior Citizen Grants/Programs (2,749,198)               (2,799,857)               (50,659)                    
251 Library Fund 16,488                     16,488                     -                               
254 Public Facilities Fund 262,464                   293,006                   30,542                     
256 Youth/Recreation Programs 2,843                       2,843                       -                               
320 CIP Facilities 2,813,727                2,813,727                -                               
330 CIP Streets & Roadways 4,416,421                4,416,421                -                               
335 CIP Bond Acquisition 17,695                     -                               (17,695)                    
345 CIP Community Development 2,943,717                2,943,717                -                               
350 CIP Arts and Culture 119,305                   -                               (119,305)                  
365 ½% GRT Income Fund 4,615,395                489,625                   (4,125,770)               
500 Waste Water Management 4,930,713                71,914                     (4,858,799)               
505 Water Management 2,345,888                132,840                   (2,213,048)               
510 Environmental Services 121,698                   108,025                   (13,673)                    
511 Utilities Administration 56,982                     54,693                     (2,289)                      
515 Railyard Properties 779,444                   604,444                   (175,000)                  
520 Santa Fe Convention Center 981,758                   18,533                     (963,225)                  
530 Municipal Recreation Complex 469,735                   469,886                   151                          
535 Parking 119,644                   119,644                   -                               
540 Transit Bus System 1,102,072                219,964                   (882,108)                  
545 Airport 12,395,680              12,395,680              -                               
550 Genoveva Chavez Community Ctr 45,529                     45,529                     -                               
600 Risk Management 28,137                     28,137                     -                               
620 Services to Other Departments 117,084                   117,084                   -                               
810 SF Solid Waste Mgmt Agency 1,464,009                1,253,509                (210,500)                  
811 SWMA Equip Replacement Fund 1,136,839                -                               (1,136,839)               
812 SWMA Gas Collection Reserve 116,670                   -                               (116,670)                  

QUARTERLY TOTAL - ALL FUNDS 55,994,323$            29,193,478$            (26,800,845)$          

CITY OF SANTA FE - SECOND QUARTER FY 2021/2022
SUB-SECTION [D]: TOTAL QUARTERLY AMENDMENTS BY FUND

 2nd Quarter Budget Amendments CoSF Budget Office Sect D - Total Adj by Fund: p. 1 of 1



 
 

FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  X  
 
Short Title(s):  Second Quarter Budget Amendments, Fiscal Year 2021/2022      
 
Sponsor(s):  Mayor Alan Webber          
 
Reviewing Department(s):  Finance          
 
Staff Completing FIR:  Andy Hopkins   Date:  1/13/2022     Phone:  955-6177  
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
The purpose of the Resolution is to make 2nd Quarter FY 2021/2022 budget amendments, increases and decreases to  
 various funds, including adjustments for department priorities, grant adjustments, prior year encumbrances  
 and increases supported by available revenue.        
 
 
Departments Affected: 
 Various.             
              
 
 
Consequences of Not Enacting Legislation: 
 The budget will not sufficiently reflect actual revenues and expenditures.  Necessary adjustments cannot  
  be submitted for NM DFA approval as required by the State.      
              
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
 None.             
              
              
 
 
Performance and Administrative Implications: 
 None; staff have already performed necessary actions to comport with the purpose of the budget   
  amendments.           
              
 
 
Fiscal Implications: 
 See Resolution attachments – Resolution Detail by Fund       
              
              
 
Fiscal Impact 
  
  Check here if no fiscal impact 

FIR No.  _#TBD_ 



Expenditures 
 

Expenditure 
Type 

FYE 22 FYE 23 FYE 24 Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$    †  $    0  $    0      N     NR      †  

        Capital Outlay $    †  $    0  $    0      N      NR      †  

Contractual/ 

Professional Services 

$    †  $    0  $    0        †  

Operating $    †  $    0  $    0        †   

Total: $    †  $    0     $    0           †  $    †  

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted expenditures and transfers out.      
                    
                    
 
 
Revenue  

 
Revenue Type FYE 22 FYE 23 FYE 24 Recurring (R) or Non-recurring (NR) Fund  
General Fund $    †  $   0              $    0      NR      †  

Special Revenue $    †  $   0  $    0      NR      †  

CIP $    †  $   0  $    0      NR      †  

Enterprise $    †  $   0  $    0      NR      †  

Internal Service $    †  $   0  $    0      NR      †  

Trust & Agency $    †  $   0  $    0      NR      †  

Federal $    †  $   0  $    0      NR      †  

Other $    †  $   0  $    0      NR      †  

Total $    †  $   0  $    0  

Revenue Narrative: 
 
 City Council approval is required for all of the previous quarter’s changes to budgeted revenues and transfers in.      
                   
                    

† See Attachments – Resolution Detail by Fund 
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Date:  January 22, 2022 
 
To: Governing Body  
 
From:  Rich Brown, Community Development Director 
  Regina Wheeler, Public Works Director 
  Kyra Ochoa, Public Health & Safety Director 
 
CC:   John Blair, City Manager 

   
RE: Establishing additional 2022 Legislative Funding Priorities based on the potential 

availability of additional funding  
 
 
EXECUTIVE SUMMARY: 
 
The 2022 New Mexico Legislature has additional funding for local appropriations. With this 
resolution, the City establishes additional funding priorities to submit to the 2022 Legislature.   
These additional requests address critical community needs resulting from the COVID pandemic 
and subsequent economic downtown from March 2020 through the present. The recommended 
additional funding priorities total $135,000,000 and are presented below in the proposed order of 
priority  
 $30,000,000 Airport Expansion Phase II and new access road 
 $30,000,000 for construction of a Food Innovation, Cannabis and Bioscience 

Manufacturing HUB Center at proposed South Meadows Crossing 
 $20,000,000 for Guarantee Income Program for Job Training and Workforce 

Development  
 $20,000,000 for Supportive, Permanent and Workforce Housing Development 
 $5,000,000 for Early Childcare Services and Workforce Development 
 $20,000,000 for Santa Fe Garson Film Studios Infrastructure Expansion Project 
 $5,000,000 for Small Business and Local Tourism Recovery and Resiliency Programs 
 $5,000,000 for COVID Testing/Vaccination Kits and PPE Materials for affected 

Communities  
 
BACKGROUND: 
 
The Governing Body adopted and submitted its 2023-2027 Infrastructure and Capital 
Improvement Plan (ICIP) and Legislative Priorities Resolution to the 2022 New Mexico 
Legislature requesting priorities. The City has other urgent funding needs that qualify as “urgent 
economic recovery projects” under the State and Local Fiscal Recovery Fund (“SLFRF”), a 
program under the American Rescue Plan Act (“ARPA”). 
 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX
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ACTION REQUESTED: 
 
Approval of Resolution No. 2022_ to establish additional legislative funding priorities based on the 
potential availability of additional funding from the State’s America Rescue Plan Act (ARPA) 
funding. 
 
ATTACHMENTS: 
 
Resolution No 2022_ 
FIR - Additional Legislative Funding Priorities Worksheet 
 
 

Signature:

Email:

Signature:

Email:

Signature:

Email:

rdbrown@ci.santa-fe.nm.us rawheeler@ci.santa-fe.nm.us

Kyra Ochoa (Jan 24, 2022 08:19 MST)

krochoa@ci.santa-fe.nm.us

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX


  

10378.2 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

ESTABLISHING ADDITIONAL LEGISLATIVE FUNDING PRIORITIES BASED ON 11 

THE POTENTIAL AVAILABILITY OF ADDITIONAL FUNDING DURING THE 2022 12 

LEGISLATIVE SESSION. 13 

 14 

WHEREAS, the Governing Body has adopted and submitted its 2023-2027 Infrastructure 15 

Capital Improvement Plan (ICIP) to the New Mexico Department of Finance and Administration 16 

as required to seek funding from the 2022 legislative session for any of the 56 projects on the ICIP;      17 

WHEREAS, the Governing Body adopted its Legislative Priorities Resolution for the 18 

2022 New Mexico Legislative Session on October 27, 2021 and has shared that with the legislative 19 

delegation; and 20 

WHEREAS, the capital priorities established by the Resolution are, in order of priority: 21 

 1. $11,000,000 for the Santa Fe Regional Airport terminal expansion; 22 

2. $3,500,000 for Phase II improvements of SWAN Park; 23 

 3. $10,000,000 for infrastructure improvements at the Midtown Santa Fe  24 

   property; 25 



  

10378.2 2 

 4. $3,000,000 for citywide median beautification safety improvements; and 1 

 5. $9,380,000 for the construction of Fire Station #2; and  2 

 6.  $4,414,005 for bicycle and pedestrian infrastructure improvements in each 3 

  city council district; and 4 

WHEREAS, the City has other urgent funding needs that qualify as “urgent economic 5 

recovery projects” under the State and Local Fiscal Recovery Fund (“SLFRF”), a program under 6 

the American Rescue Plan Act (“ARPA”); and 7 

WHEREAS, in addition to SLFRF funds, the State of New Mexico is also projected to 8 

have unprecedented levels of funding available for capital projects across the state, providing the 9 

City with a rare opportunity to receive additional funding for needed projects; and 10 

WHEREAS, the City has additional priorities for which supplemental funding would be 11 

used if received. 12 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 13 

CITY OF SANTA FE that the Governing Body hereby establishes additional funding priorities 14 

for consideration by the New Mexico Legislature during the 2022 Legislative Session: 15 

1. $30,000,000 for Santa Fe Airport expansion and access road 16 

 development; 17 

 2. $20,000,000 for Midtown District predevelopment, including horizontal  18 

  land development infrastructure, transportation access, and s  19 

  remediation; 20 

 3. $30,000,000 for construction of a “Food Innovation, Cannabis and  21 

  Bioscience Manufacturing HUB Center” at proposed South Meadows  22 

  Crossing; 23 

4. $50,000,000 for a “Guarantee Income Program” for job training and 24 

 workforce development;  25 



  

10378.2 3 

5. $50,000,000 for supportive, permanent, and workforce housing 1 

 development; 2 

6. $5,000,000 for early childcare services and workforce development; 3 

 7. $20,000,000 for Santa Fe Garson Film Studios infrastructure expansion  4 

  project; 5 

8. $5,000,000 for small business and local tourism recovery and 6 

 resiliency programs; and 7 

 9. $5,000,000 for COVID testing/vaccination kits and personal protective  8 

  equipment for affected Communities.  9 

BE IT FURTHER RESOLVED that a copy of this Resolution be transmitted to Governor 10 

Michelle Lujan Grisham, the House and Senate leadership of the New Mexico Legislature, and the 11 

Santa Fe legislative delegation. 12 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2022. 13 

 14 

       ____________________________ 15 

       ALAN WEBBER, MAYOR 16 

ATTEST: 17 

 18 

_______________________________ 19 

KRISTINE MIHELCIC, CITY CLERK 20 

APPROVED AS TO FORM: 21 

 22 

_________________________________ 23 

ERIN K. McSHERRY, CITY ATTORNEY 24 

Legislation/2022/Resolutions/Supplement Funding Priorities 25 

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX


           
 

                  FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  X  
 
Short Title(s):  Additional Legislative Funding Priorities      
 
Sponsor(s):   Mayor Alan Webber         
 
Reviewing Department(s):  Community Development, Public Works, Public Health & Safety    
 
Staff Completing FIR:  Rich Brown   Date:  1/19/2022    Phone: 955-6625  
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
The Governing Body adopted its Infrastructure Legislative Priorities Resolution for the 2022 New Mexico 
Legislative Session on October 27, 2021 with established capital outlay priorities. This Resolution recognizes 
that the City has other urgent funding needs that qualify as “urgent economic recovery projects” under the 
State and Local Fiscal Recovery Fund (“SLFRF”), a program under the American Rescue Plan Act 
(“ARPA”).      
 
 
Departments Affected: 
Community Development, Public Works, and Public Health & Safety    
 
 
Consequences of Not Enacting Legislation: 
Not enacting this legislative could forgo the opportunity to increase the allocation of funds to the City of Santa 
Fe in the 2022 Legislative Session.  Additional State funding would allow the City to enhance and reach a larger 
target resident affected by the ongoing health pandemic and subsequent economic downturn.   
     
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
This resolution complements the resolutions adopting the 2023-2027 ICIP and the resolution adopting the 
Governing Body’s priorities for the 2023 legislative session, Resolutions 2021-53 and 2021-59. Additional 
funding priorities in this resolution either enhance current priorities or are new, non-capital intensive 
priorities.     
  
 
Performance and Administrative Implications: 
Should funding be awarded by the legislature, additional resources will be required to deploy the projects and 
funds.  Those additional resources can be funded by the grant.       
 
 
Fiscal Implications: 
Adoption of the resolution will not have fiscal impacts, but adopting it provides the greater potential for 
significant additional revenue to the City to meet community needs and greater associated costs of managing 
the revenue.      
 
Fiscal Impact 

FIR No. 10378 
 

Jan 21, 2022

Jan 23, 2022

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX


Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

  
__ _x__ Check here if no fiscal impact 



Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
.                  
 
 
Revenue  

 
Revenue Type FYE 22 FYE 23 FYE 24_ Recurring (R) or Non-recurring (NR) Fund  
General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other (State ARPA)    $                  

Total $      $     $      

Revenue Narrative: 
 
                   
                   
       

Expenditure 
Type 

FYE 22 FYE 23 FYE 24 Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$     $   $                    

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $     $                 

Operating $      $      $                   $      

Total: $    $        $          $ 
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Date:  January 22, 2022 
 
To: Governing Body  
 
From:  Rich Brown, Community Development Director 
  Regina Wheeler, Public Works Director 
  Kyra Ochoa, Public Health & Safety Director 
 
CC:   John Blair, City Manager 

   
RE: Establishing additional 2022 Legislative Funding Priorities based on the potential 

availability of additional funding  
 
 
EXECUTIVE SUMMARY: 
 
The 2022 New Mexico Legislature has additional funding for local appropriations. With this 
resolution, the City establishes additional funding priorities to submit to the 2022 Legislature.   
These additional requests address critical community needs resulting from the COVID pandemic 
and subsequent economic downtown from March 2020 through the present. The recommended 
additional funding priorities total $135,000,000 and are presented below in the proposed order of 
priority  
 $30,000,000 Airport Expansion Phase II and new access road 
 $30,000,000 for construction of a Food Innovation, Cannabis and Bioscience 

Manufacturing HUB Center at proposed South Meadows Crossing 
 $20,000,000 for Guarantee Income Program for Job Training and Workforce 

Development  
 $20,000,000 for Supportive, Permanent and Workforce Housing Development 
 $5,000,000 for Early Childcare Services and Workforce Development 
 $20,000,000 for Santa Fe Garson Film Studios Infrastructure Expansion Project 
 $5,000,000 for Small Business and Local Tourism Recovery and Resiliency Programs 
 $5,000,000 for COVID Testing/Vaccination Kits and PPE Materials for affected 

Communities  
 
BACKGROUND: 
 
The Governing Body adopted and submitted its 2023-2027 Infrastructure and Capital 
Improvement Plan (ICIP) and Legislative Priorities Resolution to the 2022 New Mexico 
Legislature requesting priorities. The City has other urgent funding needs that qualify as “urgent 
economic recovery projects” under the State and Local Fiscal Recovery Fund (“SLFRF”), a 
program under the American Rescue Plan Act (“ARPA”). 
 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX
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ACTION REQUESTED: 
 
Approval of Resolution No. 2022_ to establish additional legislative funding priorities based on the 
potential availability of additional funding from the State’s America Rescue Plan Act (ARPA) 
funding. 
 
ATTACHMENTS: 
 
Resolution No 2022_ 
FIR - Additional Legislative Funding Priorities Worksheet 
 
 

Signature:

Email:

Signature:

Email:

Signature:

Email:

rdbrown@ci.santa-fe.nm.us rawheeler@ci.santa-fe.nm.us

krochoa@ci.santa-fe.nm.us

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX


Supplemental Legislative Funding Priorities (For
Signature)
Interim Agreement Report 2022-01-24

Created: 2022-01-22

By: Jeff Norris (jtnorris@ci.santa-fe.nm.us)

Status: Out for Signature

Transaction ID: CBJCHBCAABAASjdL7uF6LO78cp8DcKeHu4s4Yv___IKX

Agreement History

Agreement history is the list of the events that have impacted the status of the agreement prior to the final signature. A final audit report will
be generated when the agreement is complete.

"Supplemental Legislative Funding Priorities (For Signature)" His
tory

Document created by Jeff Norris (jtnorris@ci.santa-fe.nm.us)
2022-01-22 - 0:38:22 AM GMT- IP address: 73.98.2.224

Document emailed to Erin Mcsherry (ekmcsherry@ci.santa-fe.nm.us) for signature
2022-01-22 - 0:40:24 AM GMT

Email viewed by Erin Mcsherry (ekmcsherry@ci.santa-fe.nm.us)
2022-01-22 - 1:04:56 AM GMT- IP address: 104.47.64.254

Document e-signed by Erin Mcsherry (ekmcsherry@ci.santa-fe.nm.us)
Signature Date: 2022-01-22 - 1:06:02 AM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Richard Brown (rdbrown@ci.santa-fe.nm.us) for signature
2022-01-22 - 1:06:04 AM GMT

Email viewed by Richard Brown (rdbrown@ci.santa-fe.nm.us)
2022-01-22 - 1:57:28 AM GMT- IP address: 71.228.116.134

Document e-signed by Richard Brown (rdbrown@ci.santa-fe.nm.us)
Signature Date: 2022-01-22 - 1:57:44 AM GMT - Time Source: server- IP address: 71.228.116.134

Document emailed to Mary Mccoy (mtmccoy@ci.santa-fe.nm.us) for signature
2022-01-22 - 1:57:45 AM GMT



Email viewed by Mary Mccoy (mtmccoy@ci.santa-fe.nm.us)
2022-01-23 - 8:15:29 PM GMT- IP address: 104.47.65.254

Document e-signed by Mary Mccoy (mtmccoy@ci.santa-fe.nm.us)
Signature Date: 2022-01-24 - 0:27:59 AM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Regina Wheeler (rawheeler@ci.santa-fe.nm.us) for signature
2022-01-24 - 0:28:01 AM GMT



           
 

                  FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  X  
 
Short Title(s):  Additional Legislative Funding Priorities      
 
Sponsor(s):   Mayor Alan Webber         
 
Reviewing Department(s):  Community Development, Public Works, Public Health & Safety    
 
Staff Completing FIR:  Rich Brown   Date:  1/19/2022    Phone: 955-6625  
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
The Governing Body adopted its Infrastructure Legislative Priorities Resolution for the 2022 New Mexico 
Legislative Session on October 27, 2021 with established capital outlay priorities. This Resolution recognizes 
that the City has other urgent funding needs that qualify as “urgent economic recovery projects” under the 
State and Local Fiscal Recovery Fund (“SLFRF”), a program under the American Rescue Plan Act 
(“ARPA”).      
 
 
Departments Affected: 
Community Development, Public Works, and Public Health & Safety    
 
 
Consequences of Not Enacting Legislation: 
Not enacting this legislative could forgo the opportunity to increase the allocation of funds to the City of Santa 
Fe in the 2022 Legislative Session.  Additional State funding would allow the City to enhance and reach a larger 
target resident affected by the ongoing health pandemic and subsequent economic downturn.   
     
 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
This resolution complements the resolutions adopting the 2023-2027 ICIP and the resolution adopting the 
Governing Body’s priorities for the 2023 legislative session, Resolutions 2021-53 and 2021-59. Additional 
funding priorities in this resolution either enhance current priorities or are new, non-capital intensive 
priorities.     
  
 
Performance and Administrative Implications: 
Should funding be awarded by the legislature, additional resources will be required to deploy the projects and 
funds.  Those additional resources can be funded by the grant.       
 
 
Fiscal Implications: 
Adoption of the resolution will not have fiscal impacts, but adopting it provides the greater potential for 
significant additional revenue to the City to meet community needs and greater associated costs of managing 
the revenue.      
 
Fiscal Impact 

FIR No. 10378 
 

Jan 21, 2022

Jan 23, 2022
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__ _x__ Check here if no fiscal impact 



Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
.                  
 
 
Revenue  

 
Revenue Type FYE 22 FYE 23 FYE 24_ Recurring (R) or Non-recurring (NR) Fund  
General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other (State ARPA)    $                  

Total $      $     $      

Revenue Narrative: 
 
                   
                   
       

Expenditure 
Type 

FYE 22 FYE 23 FYE 24 Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$     $   $                    

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $     $                 

Operating $      $      $                   $      

Total: $    $        $          $ 



VOTE SUMMARY

1
5
8
9
6

Meeting Name - Quality of Life Committee - Regular Meeting

Meeting Start Date - 20/01/2022

Meeting Committee - Quality of Life Committee

Item Title - 

Request for Approval of Amendment #1 – Interfaith Community Shelter 
CDBG Contract to Add Compensation in the Amount of $3,000 for a Total 
Compensation of $35,000 so that the $20,000 Originally Allocated to Coming Home 
Connection’s Casa Cielo Project is Redistributed to Other Public Services Activities 
for the 2021-2022 Program Year. (Alexandra Ladd, Director, Office of Affordable 
Housing, agladd@santafenm.gov, 505-303-9868)

Committee Review:
Quality of Life Committee: 01/19/2022
Finance Committee: 01/31/2022
Governing Body: 02/09/2022

Item Type - contract amendment

Item Owner - Alexandra Ladd

Item Sponsor - 

Item Tracking Number - 22-13215

Motion Type - Approve

Motion Mover - Renee Villarreal

Motion Seconder - Lee Garcia

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 1

Vote For Names - Jamie Cassutt, Michael Garcia, Renee Villarreal, Lee Garcia, Amanda Chavez



VOTE SUMMARY

1
5
8
9
6

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - Chris Rivera

User Name - Jeff Norris

User Email - jtnorris@santafenm.gov



























































































           
 

                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Vexus Fiber Telecom Franchise Agreement        

 

Sponsor(s): Mayor Alan Webber           

 

Reviewing Department(s): Community & Economic Development; City Attorney’s Office   

      

 

Staff Completing FIR: Terry Lease and Marcos Martinez  Date: 11/17/2021      Phone: 629-2206/955-6502  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

Summary: 

Vexus Fiber has applied for a Franchise License Agreement to bring its 100% broadband, fiber-to-the-premise network 

to the City of Santa Fe, providing residents and businesses with multi-gigabit symmetrical speed internet service and 

more. The proposed 10 gigabit network will accommodate future growth, and Vexus Fiber will offer packages at up 

to one and two gigabits initially to homes and businesses. In many cases that speed is ten times what consumers have 

available now. Total anticipated investment in the region is estimated to be around $35 million. Employment is 

anticipated to include close to 50 construction jobs and 35-40 permanent jobs in Santa Fe.     

 

Departments Affected: 

Community & Economic Development, Public Utilities Department       

 

Consequences of Not Enacting Legislation: 

Residents and businesses will have fewer broadband service choices, and possibly higher prices of existing services. 

The estimated 50 construction jobs and 35-40 permanent jobs will not be realized.     

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Federal law requires that State and local governments allow access to the public right of way for telecommunication 

providers.  See 47 U.S.C. sec. 253. Historically, State law has permitted such access through franchise agreements. 

See NMSA 1978, sec. 3-42-1.  Additionally, the City Code. Sec. 27-2.4(C) requires that franchises "shall be adopted 

by ordinance" and that "the city shall apply any modifications or amendments to this section in a manner that does not 

unreasonably discriminate against any provider subject to this section."  Like the prior telecom Ordinances adopted in 

2018, Ordinances, 2018-12 through 2018-16, this franchise modifies Chapter 27 to reflect changes in Federal and 

State law, but the franchises do not discriminate against any provider subject to this section.    

 

Performance and Administrative Implications: 

None identified.            

              

 

Fiscal Implications: 

The Resolution will not require expenditures by the City and it will generate revenue for the General Fund.  

             

 

Fiscal Impact 
  

   Check here if no fiscal impact 

FIR No. 10368 

103111031010368

____ 

Jan 31, 2022

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAP277yCc3Pjzpu5604maT3CJSCn4qzVrE


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

                    

                    

                    

 

Revenue  
 

Revenue Type FYE 22 FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $          R                 

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

The City will receive 2% of the telecommunications revenue the company obtains from customers located in the City limits. Staff cannot estimate the potential revenues at this 

time as it will vary based on customer count and pricing.             

                   

                   

                   

       

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2022-___ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

Councilor Carol Romero-Wirth 6 

 7 

 8 

 9 

AN ORDINANCE 10 

GRANTING NTS COMMUNICATIONS, LLC, DBA VEXUS FIBER, A NON-EXCLUSIVE 11 

FRANCHISE, TO OPERATE A TELECOMMUNICATIONS NETWORK WITHIN THE 12 

CITY OF SANTA FE; THE RIGHT TO USE CITY PUBLIC RIGHTS-OF-WAY TO 13 

PROVIDE TELECOMMUNICATIONS SERVICES WITHIN THE CITY; AND FIXING 14 

THE TERMS AND CONDITIONS THEREOF. 15 

 16 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 17 

 Section 1. Legislative Findings.  The governing body of the city of Santa Fe finds 18 

that: 19 

A. The granting of a franchise to NTS Communications, dba Vexus Fiber. (“the 20 

Company”), is necessary for the access and use of public rights-of-way to provide 21 

telecommunications services within the city limits in accordance with the terms and conditions of 22 

this Ordinance and the Telecommunications in the Public Rights-of-Way Ordinance, Article 27-2 23 

SFCC 1987 (“Article 27-2”).   24 

B. The granting of such a franchise permits competitively neutral and 25 
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non-discriminatory access to the public rights-of-way for providers of telecommunications 1 

services; and allows the city to appropriately manage the public rights-of-way in order to 2 

minimize the impact and cost to the citizens of the placement of telecommunications facilities 3 

within the public rights-of-way.   4 

C. The granting of a franchise promotes competition among telecommunications 5 

services providers and encourages the universal availability of telecommunications services to 6 

residents and businesses of the city through the careful management of public rights-of-way. 7 

D. It is the intent of the city in the granting of the franchise to obtain fair and 8 

reasonable compensation for the use of public rights-of-way through the collection of fees and 9 

charges, and to minimize the congestion, inconvenience, visual impact, and other adverse effects 10 

on the public rights-of-way by Company’s commercial use of public rights-of-way.   11 

E. To the extent permitted by state and federal law, the granting of a franchise 12 

allows the city to exercise such other powers, as the city may have to protect the public health, 13 

safety, and welfare, ensure the continued quality of telecommunications services, and safeguard 14 

the rights of consumers who are residents of the city. 15 

F. In accordance with Article 27-2, Company submitted an application for a 16 

franchise on October 22, 2021.  17 

G. The city is authorized to grant one or more non-exclusive franchises for 18 

telecommunications services within the city. 19 

H. The city has reviewed Company’s application and has determined that granting a 20 

franchise in accordance with Article 27-2 is in the public interest and in the interest of the city 21 

and its residents. 22 

I. This franchise, as it relates to the city’s costs, maintenance, management, and 23 

necessary regulation of public rights-of-way, will assist in meeting the telecommunications 24 

related needs and interests of the community. 25 
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 Section 2. Franchise Terms.  In exchange for Company’s compliance with the terms 1 

of this Ordinance, the provisions of Article 27-2, and other applicable city codes, there is hereby 2 

granted by the city to Company permission to use public rights-of-way to provide 3 

telecommunications services.  All terms of Article 27-2 shall control Company’s use of the public 4 

rights-of-way except as specifically set out in this Ordinance.   5 

 A. Short Title; Purpose; Applicability.  6 

 1. This Ordinance shall be cited as the “Vexus Fiber Franchise Ordinance”. 7 

2. The purpose of this Ordinance is to grant Company, the right, privilege, 8 

and authority to:  9 

  (a) Furnish and distribute telecommunications services in the city, by 10 

means of its network, on, over, under, along and across public rights-of-way, now or hereafter 11 

included in the boundaries of the city as such boundaries now exist or may hereafter be extended; 12 

and 13 

  (b) Construct, purchase, acquire, locate, maintain, and extend into, 14 

within, and through the city, a telecommunications network for the period and upon the terms and 15 

conditions specified in this franchise comprised of all facilities and equipment used by Company 16 

to provide telecommunications services, including but not limited to “Backhaul Equipment” and 17 

“Wireless Communication Equipment.” 18 

   This permission is not exclusive and does not prevent the city from 19 

issuing other franchises or authorizations or prevent the city itself from constructing or operating 20 

its own telecommunications network within the public rights-of-way, with or without a franchise. 21 

 3. This franchise applies to the placement of telecommunications facilities in 22 

the city’s public rights-of-way.   23 

B. Definitions.  24 

Bad Debt means any portion of a debt that is related to a sale of telecommunications at 25 
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retail, for which gross charges are not otherwise deductible or excludable, that has become 1 

worthless or uncollectible as determined under applicable federal income tax standards. 2 

 Department means the department of public works. 3 

Gross Charge. 4 

 1.  Includes all revenues derived directly or indirectly by a Provider from or 5 

in connection with the Telecommunications Services offered within the City through or by means 6 

of a Telecommunications Network within the City, exclusive of any Franchise Fee or tax passed 7 

through to consumers on behalf of governmental agencies, received by the Provider for services 8 

provided to customers through use of the Network. Gross Charge shall include any revenue 9 

received by a Provider or any Affiliate through any means that is intended to have the effect of 10 

evading the payment of compensation that would otherwise be paid to the City for Franchise 11 

Contract granted pursuant to this ordinance. 12 

 2.  Gross Charge shall not include (i) proceeds from the sale of bonds, 13 

mortgages, or other evidence of indebtedness, securities, or stocks; or (ii) gross receipts taxes, bad 14 

debt write-offs, and customer credits; or (iii) revenue of any Affiliate or Provider from long distance 15 

service, commercial mobile radio service, cellular, personal communications service, other wireless 16 

communications service, or directory advertising. Each of the above are not included in the 17 

definition of Gross Charge and, therefore, are not included in the calculation of any fee due under 18 

a Franchise. 19 

 3.  Gross Charge shall be measured and monitored periodically. 20 

Sale of Telecommunications at Retail means the transmitting, supplying, or furnishing of 21 

telecommunications and all services rendered in connection therewith for consideration, other than 22 

between a parent corporation and its wholly owned subsidiaries or between wholly owned 23 

subsidiaries, but only when the infrastructure maintenance fee imposed by this chapter previously 24 

has been paid to a retailer and the gross charge made by one such corporation to another such 25 
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corporation is not greater than the gross charge paid to the retailer for use or consumption and not 1 

for resale. 2 

 Service Address means the location of telecommunications equipment from which 3 

telecommunications services are originated or at which telecommunications services are received. 4 

If this location is not a defined location, as in the case of wireless telecommunications, paging 5 

systems, maritime systems, air-to-ground systems and the like, “service address” shall mean the 6 

location of the customer’s primary use of the telecommunications equipment as defined by the 7 

location in the City where bills are sent. 8 

Telecommunications. 9 

 1.  All transmissions between or among points specified by the user of 10 

information of the user's choosing (whether voice, video, or data), without change in the form or 11 

content of the information as sent and received, where such transmissions are accomplished by 12 

means of a Telecommunications Network. 13 

 2.  Telecommunications shall not include cable services as defined in Title 14 

47, Chapter 5, Subchapter V-A of the United States Code, as amended (47 USC § 521 et seq.) and 15 

shall not include  telecommunications services provided and used by a public utility as that term is 16 

defined at § 62-3-3(G) NMSA 1978, or successor statute, for (i) its internal system communication 17 

needs; and (ii) provided directly or indirectly to its customers, including but not limited to electronic 18 

meter reading, load control, demand side management, power quality monitoring, and other 19 

activities related to the delivery of electricity or natural gas. 20 

Telecommunications Network means any System which includes facilities and/or 21 

equipment placed in the Public Rights-of-Way and used to provide any Telecommunications 22 

Service. 23 

            Telecommunications Provider (“Provider”) means:      24 

  1.  Any Person who provides any Telecommunications Service within the 25 
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City by means of: 1 

    (a)  a Telecommunications Network owned by such Person or its 2 

Affiliate; 3 

    (b)  specifically identifiable facilities of a Telecommunications 4 

Network reserved or made available for the use of such Person or its Affiliate under a lease or any 5 

other arrangement for a term longer than 120 days; or 6 

    (c)  facilities of a Telecommunications Network not owned by such 7 

Person or its Affiliate and not specifically identifiable but obtained from another Person (including 8 

another Provider) if the use of such facilities is continuing and substantial. A Person owning or 9 

operating telecommunications facilities that merely pass through the City and such Person and 10 

facilities do not offer Telecommunications Service to subscribers within the City shall not be 11 

subject to this ordinance, provided that Person has received other appropriate authorization from 12 

the City to rent or occupy the Public Rights-of-Way. 13 

  2.  Except to the extent that a Provider or a Person uses the Public Rights-of-14 

Way, a Provider or any Person which provides commercial mobile radio service, cellular, personal 15 

communications service, or other wireless communications service shall not be subject to this 16 

ordinance with respect to such service.              17 

 Telecommunications Service. The offering of Telecommunications within the City for a 18 

fee directly to the public, or to such classes of users as to be effectively available directly to the 19 

public.  20 

Trenchless excavation means any line installation, replacement or rehabilitation through 21 

the use of boring, jacking, horizontal drilling or tunneling. 22 

 Wireless Telecommunications includes cellular mobile telephone services, personal 23 

wireless services as defined in Section 704(C) of the Telecommunications Act of 1996 (Public Law 24 

Number 104-104), as now or hereafter amended, including all commercial mobile radio services 25 
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and paging services. 1 

 C. Infrastructure Maintenance Franchise Fee. 2 

  1. Pursuant to the authority granted by section § 3-42-1 NMSA 1978 and 47 3 

U.S.C. 253(c), there is hereby imposed an infrastructure maintenance franchise fee upon the 4 

Company at the rate of two percent (2%) of all gross charges charged by the Company to a service 5 

address in the city for telecommunications originating or received in the city. 6 

  2. The fee imposed by this chapter shall not be imposed in any circumstances 7 

in which the imposition of the fee would violate the Constitution or statutes of the United States. 8 

D. Filing Returns and Payment of Franchise Fee. 9 

 1.  On or before the last day of each quarter, the Company is required to pay 10 

the infrastructure maintenance fee imposed by this chapter and shall file with the City a remittance 11 

return and shall pay the fee attributable to gross charges for the preceding calendar month. The 12 

return shall contain such information as the director may reasonably require. 13 

 2. On or before the last day of the fourth quarter of 2022, the Company shall 14 

provide to the City a report certified by an independent certified public accountant attesting to the 15 

amount of the infrastructure maintenance fees paid to the department for the preceding calendar 16 

year, and that such amount complies with the requirements of this chapter.   17 

E. Collection of Additional Charges by Retailers. 18 

   1.  When the Company makes or effectuates a sale of telecommunications at 19 

retail, it shall pay the infrastructure maintenance fee to the department as provided by section C, 20 

of this chapter. The fee shall constitute a debt owed by the retailer to the city. 21 

  2.  The retailer may charge each customer an additional charge in an amount 22 

equal to the infrastructure maintenance fee attributed to the customer’s service address in the city. 23 

This additional charge to customers shall, when collected, be stated as a distinct item on the bill 24 

to each customer separate and apart from the retailer’s gross charges to its customers for 25 
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telecommunications. 1 

  3. Each retailer may retain 2% of the additional charges it collects under this 2 

chapter to reimburse itself for expenses incurred in connection with accounting for and remitting 3 

the fee to the department. 4 

 F. Registration of Providers and Resellers. 5 

  1. Within ninety (90) days after the effective date of the ordinance 6 

authorizing a franchise with the Company, the Company shall provide the name and address of 7 

every telecommunications reseller or other telecommunications company with whom the Company 8 

has a contractual relationship to provide telecommunications services or to make available 9 

telecommunications facilities in the public way. The Company shall have a continuing duty to file 10 

with the City, within 45 days after the date of occurrence of any changes in the information provided 11 

to the City, including the creation or termination of a contractual relationship described herein. 12 

  2. Resales.  Whenever amounts are claimed to be excluded from gross 13 

charges as sales for resale, the reseller shall furnish to the Company the reseller’s resale 14 

information. The Company shall retain the resale information with its books and records. 15 

 G. Maintaining Books and Records. 16 

 The Company shall keep accurate books and records of its business or activity, including 17 

original source documents and books of entry denoting the transactions that gave rise, or may have 18 

given rise, to any liability or exemption. All such books and records shall, at all times during 19 

business hours of the day, be subject to and available for inspection by the department with twenty-20 

four (24) hour notice. 21 

H. Insurance Requirements.  Company shall comply with the provisions of Section 22 

27-2.9 SFCC 1987, and Company shall obtain and maintain in full force and effect throughout the 23 

term of this franchise the following types of insurance: 24 

  1. Commercial comprehensive general liability insurance; and 25 
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2. Workers’ Compensation insurance as required by law. 1 

 I. Term of Franchise.  The term of this franchise, and the rights, privileges, and 2 

authority granted hereunder shall continue for a period of ten (10) years from the effective date 3 

hereof.  The term of this franchise shall automatically be renewed annually unless Company 4 

provides notice to City of its intent not to renew at least thirty (30) days prior to expiration of the 5 

then current term.  Company may surrender permits at any time and remove its 6 

telecommunications facilities at any particular location upon thirty (30) days’ prior written notice 7 

to City.  Company shall not be obligated to pay the franchise fee for such location following 8 

removal of its telecommunications facilities. 9 

J. Indemnity.   Company and City agree to defend, indemnify, and hold harmless 10 

each other and its officials, agents, volunteers, and employees from and against any and all claims, 11 

actions, suits, or proceedings of any kind brought against said parties because of any injury or 12 

damage received or sustained by any person, persons, or property arising out of or resulting from 13 

the activities of the indemnifying party pursuant to this franchise, except to the extent caused by 14 

the negligence or willful misconduct of the indemnitee or by reason of any asserted act or omission, 15 

neglect, or misconduct of the indemnitee, or its agents or employees, or any subcontractor or its 16 

agents or employees. The indemnity required hereunder shall not be limited by reason of the 17 

specification of any particular insurance coverage. Neither party shall be liable to the other for 18 

consequential, indirect or punitive damages (including lost revenues, loss of service, or loss of data) 19 

for any cause of action, whether in contract, tort or otherwise, even if the party was or should have 20 

been aware of the possibility of these damages, whether under theory of contract, tort (including 21 

negligence), strict liability or otherwise.  The maximum liability of either party to the other 22 

hereunder shall be the amount paid or payable during the preceding twelve (12) months.   23 

K. Violations and Penalties.  If the Company fails to pay the infrastructure 24 

maintenance franchise fee, as provided by this Chapter, the Company shall be subject to a fine of 25 
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$100 for each day that the failure to pay continues.  Each day that the Company fails to pay shall 1 

constitute a separate and distinct violation under this Chapter. Any retailer that becomes subject to 2 

this fine may be enjoined from doing business in the City until the Company has paid all sums due 3 

under this Chapter. 4 

Any telecommunications company who otherwise violates this chapter shall be subject to 5 

a fine of $100 for each offense. Each day the violation continues shall constitute a separate offense. 6 

L. Dispute Resolution Provision. 7 

 1. In the event of any other dispute arising from or relating to the franchise 8 

or breach thereof, and if the dispute cannot be settled through negotiations, the following process 9 

will be followed during which any of the above remedies and penalties may be imposed. 10 

 2. All disputes will be mediated prior to litigation. The costs of such 11 

mediation will be equally split. The place of the mediation session shall be in Santa Fe, New 12 

Mexico. The city and the Company will select a mediator or mediators by mutual agreement and, 13 

in cooperation with the mediator(s), shall determine all necessary rules and procedures for the 14 

mediation. The city and the Company will fully cooperate in the mediation activities. All mediation 15 

communications shall be confidential, not subject to disclosure and shall not be used as evidence 16 

in any arbitration, judicial, or administrative proceeding, as set forth in the Mediation Procedures 17 

Act, NMSA 1978, §§ 44-7b-1 through 44-7b-6. 18 

M. Unauthorized Use of Public Rights-Of-Way Unlawful.  In accordance with 19 

Section 27-2.8 SFCC 1987, Company shall not: 20 

  1. Use public rights-of-way without authorization to provide 21 

telecommunications services.   22 

  2. Place facilities on public structures or public utility infrastructure to 23 

provide telecommunications services which are not allowed under the terms of this franchise. 24 

Each unauthorized use shall be deemed to be a distinct and separate offense. The provisions of this 25 
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paragraph do not apply to any dispute between the city and Company under this franchise where 1 

the city alleges that Company has failed to comply with the terms of this franchise. 2 

 N. Obligations of Providers Regarding the Public Rights of Way.  The Provider 3 

shall comply with the provisions of 27-2.8 regarding the public right of way.  Before the provider 4 

may conduct underground work involving excavation, new construction, or major relocation work 5 

in any public rights-of-way, the provider shall first notify the city through the acquisition of a street 6 

cut permit as per Section 23-2 SFCC 1987 and shall comply with any special conditions relating to 7 

location, scheduling, coordination, and public safety as more particularly described by 27-2.8. 8 

O. Compliance with Law.    9 

1. Company and City shall comply with the terms and conditions of 10 

Article 27-2 SFCC 1987 except as set forth herein, all other applicable city ordinances, and 11 

federal and state laws. 12 
 2. Company is explicitly subject to the police powers of the city, all other 13 

applicable governmental powers, and the city’s rights under state and federal laws. 14 

P. Severability.  The requirements and provisions of this Ordinance and its sections, 15 

parts, subparts, paragraphs, and clauses are severable.  In the event that any requirement, provision, 16 

section, part, subpart, paragraph, or clause of this Ordinance, or the application thereof to any 17 

person or circumstance, is held by a court of competent jurisdiction to be invalid or unenforceable, 18 

it is the intent of the governing body that the remainder of the Ordinance be enforced to the 19 

maximum extent possible consistent with the purposes of this Ordinance. 20 

Q. Effective Date; Publication.  As provided by NMSA 1978, Section 3-42-1, this 21 

Ordinance shall not become effective until at least thirty (30) days after its adoption, during which 22 

time this Ordinance shall be twice published in full, not less than seven days apart.  As required by 23 

law, Company shall pay the publication cost.   24 

R. Acceptance.  Company, within thirty (30) days of the date of adoption of this 25 
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Ordinance, shall file with the city clerk an unconditional acceptance of this Ordinance, on a form 1 

prescribed by the city.  Within ten (10) days after the filing of the acceptance, the city clerk shall 2 

acknowledge in writing the receipt of Company’s acceptance.  If Company does not file said 3 

acceptance this Ordinance shall not be or become effective. 4 

S. Notice.  For the purpose of this Ordinance: 5 

  1. Notice to the city shall be to: 6 

   City Manager 7 

   City of Santa Fe 8 

   Post Office Box 909 9 

   Santa Fe, New Mexico 87504-0909 10 

  With a copy to: 11 

   City Attorney 12 

   City of Santa Fe 13 

   Post Office Box 909 14 

   Santa Fe, New Mexico 87504-0909 15 

  2. Notice to Company will be to: 16 

   Attn.:  Keith Davidson, CFO 17 

   NTS Communications, LLC dba Vexus Fiber 18 

   912 S. Main Suite 106  19 

   Sikeston, MO 63801 20 

   573-481-2265 21 

   Keith.davidson@vexusfiber.com 22 

  3. Notice shall be effective upon delivery at the above addresses until the city 23 

or Company notifies the other in writing, of a change in address.  All notices shall be delivered 24 

personally or sent by certified mail, return receipt requested to the parties at their respective 25 
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addresses set forth above. 1 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2022. 2 

 3 

 4 

 5 

       ____________________________ 6 

       ALAN WEBBER, MAYOR 7 

ATTEST: 8 

 9 

_______________________________ 10 

KRISTINE MIHELCIC, CITY CLERK 11 

APPROVED AS TO FORM: 12 

 13 

_________________________________ 14 

ERIN K. McSHERRY, CITY ATTORNEY 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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City of Santa Fe, New Mexico 
Memorandum 

 
DATE:  December 2, 2021 
 
TO:         Economic Development Advisory Committee, Finance Committee, Quality of Life 

Committee, and Governing Body     
 

  
VIA:  _________________________________________ 

Rich Brown, Director 
Community & Economic Development Department 
 
_________________________________________ 
Shannon Jones, Director 
Public Utilities Department 

   
FROM:  _________________________________________ 
  Terry Lease, Asset Development Manager 
 
Re: Ordinance Granting NTS Communications, LLC, DBA Vexus Fiber, a Franchise to 

Operate a Telecommunications Network Within the City of Santa Fe 
 

 

ITEM AND ISSUE: 
Request for the approval of an ordinance granting NTS Communications, LLC, DBA Vexus Fiber, a franchise 
license agreement (“Franchise License Agreement”) to operate a telecommunications network within the city 
of Santa Fe. 
 
BACKGROUND AND SUMMARY: 
Vexus Fiber has applied for a Franchise License Agreement to bring its 100% broadband fiber-to-the-premise 
network to the city of Santa Fe, providing residents and businesses with multi-gigabit symmetrical speed 
internet service and more. The company’s proposed 10 gigabit network is intended to accommodate future 
growth, and Vexus Fiber intends to offer packages at up to one and two gigabits initially to homes and 
businesses. That speed is,  in many cases, ten times what consumers have available now.  
 
If approved by the Governing Body, Vexus hopes to begin survey, diligence and construction by April 2022 and 
provide the ability to connect nearly all Santa Fe homes and businesses in the city to its 100% fiber network. 
Completion of the network to the region is estimated to take about 24-36 months. Vexus plans to serve the 
entire City of Santa Fe market with its network.  Total investment in the region is estimated to be around $35 
million. Employment is anticipated to include close to 50 construction jobs and 35-40 permanent jobs in Santa 
Fe.  
 
Vexus Fiber, a leading fiber service provider, currently operates fiber-to-the-home networks in 35 cities across 
Texas and Southeastern Louisiana. The company is also building new networks in the Rio Grande Valley, Tyler 
and San Angelo, Texas and Lake Charles, LA. 
 
ACTION REQUESTED: 
The Community & Economic Development Department respectfully requests your review and approval of the 
Franchise License Agreement.  
 
ATTACHMENTS: 
Bill 
Fiscal Impact Report 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAP277yCc3Pjzpu5604maT3CJSCn4qzVrE
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAP277yCc3Pjzpu5604maT3CJSCn4qzVrE
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAP277yCc3Pjzpu5604maT3CJSCn4qzVrE


VOTE SUMMARY

1
5
8
9
6

Meeting Name - Public Works and Utilities Committee

Meeting Start Date - 25/01/2022

Meeting Committee - Public Works and Utilities Committee

Item Title - Request for approval of Wastewater Digester Project construction contract with 
Bradbury Stamm Amendment #6 for an extension of time to complete the Digester Project co-
generation connection. (Michael Dozier, Wastewater Division Director, mldozier@santafenm.gov) 

Committee Review:
Public Works and Utilities Committee 01/24/2022
Finance Committee: 01/31/2022
Governing Body: 02/09/2022

Item Type - contract amendment

Item Owner - Mike Dozier

Item Sponsor - 

Item Tracking Number - 22-13422

Motion Type - Approve

Motion Mover - Michael Garcia

Motion Seconder - Amanda Chavez

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Chris Rivera, Michael Garcia, Carol Romero-Wirth, Lee Garcia, Amanda Chavez

Vote Against Names - 

Vote Abstain Names - 

Vote Absent Names - 



VOTE SUMMARY

1
5
8
9
6

User Name - Jamie-Rae Diaz

User Email - jldiaz@santafenm.gov
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 01/24/2022 

ISSUE NO. 7c 
 
Request for approval of Wastewater Digester Project construction contract with 
Bradbury Stamm Amendment #6 for an extension of time to complete the 
Digester Project co-generation connection. (Michael Dozier, Wastewater Division 
Director, mldozier@santafenm.gov)  
 
Committee Review: 
Public Works and Utilities Committee 01/24/2022 
Finance Committee: 01/31/2022 
Governing Body: 02/09/2022 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on consent 
agenda to forward to 01/31/2022 Governing Body 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR ROMERO-WIRTH X   

COUNCILOR MICHAEL 

GARCIA 

X   

COUNCILOR CHAVEZ X   

COUNCILOR LEE GARCIA X   

 
 
 
 
 
 
 
 
 









Chief Procurement Officer
Fran Dunaway (Jan 18, 2022 10:28 MST)

Jan 18, 2022

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAK8-_fmbZ-JOsMLs7MnggcG-hYGaBrK_Y


Andy Hopkins (Jan 13, 2022 09:54 MST)
Andy Hopkins Jan 13, 2022

Fran Dunaway (Jan 18, 2022 10:28 MST)
Jan 18, 2022

MOA/ no procurement

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAK8-_fmbZ-JOsMLs7MnggcG-hYGaBrK_Y
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAK8-_fmbZ-JOsMLs7MnggcG-hYGaBrK_Y


















City of Santa Fe New Mexico 
Memorandum 

 
 
 
Date:  January 24, 2022 
 
To: Santa Fe City Council 
 
Via:  Erin McSherry, City Attorney 
  
From:  Jeff Norris, Legislative Services 

   
RE: Veterans Banners on Cerillos Road 
 
 
EXECUTIVE SUMMARY:  
The proposed Resolution amends Resolution No. 2020-14 to extend the location of banners 
commemorating “Hometown Heroes” from along the Cerillos Road corridor between I-25 and Rodeo Road 
to between I-25 and the intersection of St. Michael’s Drive and Osage Avenue. 
 
BACKGROUND: 
The Hometown Heroes program displays banners commemorating active, retired, and honorably 
discharged United States Military veterans each year between Memorial Day and Veterans Day. The 
Governing Body has previously adopted three Resolutions approving the banners for this program. 
The most recent Resolution, Resolution No. 2020-14 permits the display of banners along Cerrillos 
Road between I-25 and Rodeo Road every year between Memorial Day and Veterans Day. 
 
ACTION REQUESTED:  
Adopt the Resolution as presented. 
 
ATTACHMENTS:  
Resolution 
Fiscal Impact Report 
 
 
 
 
 
 

EM

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAAlM-uWjT5lDZIH3ikhk5HXATiZp0CkT-


VOTE SUMMARY

1
5
8
9
6

Meeting Name - Public Works and Utilities Committee

Meeting Start Date - 25/01/2022

Meeting Committee - Public Works and Utilities Committee

Item Title - CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor Garcia)
A Resolution Amending Resolution No. 2020-14 To Change The Location Of The 
Banners Commemorating “Hometown Heroes” Along The Cerrillos Road Corridor 
Between I-25 And Rodeo Road To Between I-25 And The Intersection Of St. 
Michaels Drive And Osage Avenue.  (Jesse Guillen, Legislative Liaison, 
jbguillen@santafenm.gov)

Committee Review:
Governing Body: 01/12/2022 (Introduced)
Public Works & Utilities: 01/24/2022
Governing Body:  01/26/2022
 

Item Type - resolution

Item Owner - 

Item Sponsor - Michael Garcia

Item Tracking Number - 22-13435

Motion Type - Approve

Motion Mover - Michael Garcia

Motion Seconder - Amanda Chavez

Motion Status - approved

Vote For Count - 5

Vote Against Count - 0

Vote Abstain Count - 0

Vote Absent Count - 0

Vote For Names - Chris Rivera, Michael Garcia, Carol Romero-Wirth, Lee Garcia, Amanda Chavez

Vote Against Names - 



VOTE SUMMARY

1
5
8
9
6

Vote Abstain Names - 

Vote Absent Names - 

User Name - Jamie-Rae Diaz

User Email - jldiaz@santafenm.gov



  

10371.2 1

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2022-__ 2 

INTRODUCED BY: 3 

 4 

 Councilor Michael Garcia                  Councilor Jamie Cassutt 5 

Councilor Carol Romero-Wirth         Councilor Renee Villarreal 6 

 7 

 8 

 9 

A RESOLUTION 10 

UPDATING THE TERMS OF APPROVAL INCLUDED IN RESOLUTION NO. 2020-14 11 

TO EXPAND THE DESIGNATED LOCATION OF BANNERS COMMEMORATING 12 

“HOMETOWN HEROES” ALONG THE CERILLOS ROAD CORRIDOR FROM 13 

BETWEEN I-25 AND RODEO ROAD TO BETWEEN I-25 AND THE INTERSECTION 14 

OF ST. MICHAEL’S DRIVE AND OSAGE AVENUE. 15 

 16 

WHEREAS, Santa Fe City Code Section 14-8.10 allows for the installation of banners to 17 

identify the geographic location associated with local business groups, neighborhoods, or community 18 

groups; the dates associated with important civic milestones, activities, or holidays; or a sense of place 19 

and community that are erected by the City of Santa Fe (“City”) or its permittee, if approved by 20 

the Governing Body via Resolution; and 21 

WHEREAS, “Banner” is defined as “a temporary sign no larger than eighteen (18) square 22 

feet made of flexible material (cloth, paper, vinyl, or other lightweight, non-rigid material) on which 23 

information relating to an event, function, or activity is painted or printed, which projects from, hangs 24 

from, or is affixed to a city-owned support structure.” 25 



 

10371.2 2

WHEREAS, the Resolution regarding installation of banners must specify dates of 1 

display, location, number, design approval process, installation, maintenance, and cost 2 

installation; and 3 

WHEREAS, Resolution No. 2019-23 approved the design and installation for 20 banners 4 

commemorating the lives of those local veterans who are serving, have served, or have been 5 

honorably discharged from the United States Military, along Cerrillos Road between I-25 and 6 

Rodeo Road; and 7 

WHEREAS, Resolution No. 2019-37 approved an additional 30 additional banners for 8 

the same purpose, on the same stretch of roadway; and 9 

WHEREAS, Resolution No. 2020-24 approved the design and installation for as many 10 

banners for the same purpose to be displayed as there are light poles along Cerrillos Road 11 

between I-25 and Rodeo Road and permitted the banners to be displayed every year between 12 

Memorial Day and Veterans Day; and  13 

WHEREAS, according to a July 3, 2021, article in The Santa Fe New Mexican, over 200 14 

banners commemorating local veterans were placed in 2021; and 15 

WHEREAS, according to Hometown Heroes, the group that originated the idea and has 16 

coordinated the request for the banners commemorating local veterans since 2019, banners could 17 

total nearly 350 with 140 additional family requests in 2022. 18 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 19 

CITY OF SANTA FE that the following design and installation plan, including the expanded 20 

locations and increased number of banners along Cerillos provided below, is hereby approved: 21 

Dates: The banners may be displayed every year  22 

between Memorial Day and Veterans Day.  23 

Location:   The banners may be displayed on sign support  24 

structures installed along Cerrillos Road   25 
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between I-25 and St. Michael’s Drive existing  1 

light poles. 2 

Number:   As many banners may be displayed as there are  3 

light poles along the approved location, provided 4 

the banners are evenly and artfully displayed. 5 

6 

Design Approval Process: The design of the banners has been approved by  7 

the Land Use Director and City    8 

Attorney as conforming to all    9 

applicable requirements and restrictions. 10 

 Installation:   The American Legion Post 12 will be   11 

responsible for the installation of the banners  12 

associated with this request. 13 

Maintenance:    Banners that become damaged, defaced, or are  14 

in any  form of disrepair shall be replaced  15 

immediately at the expense of the American  16 

Legion Post 12. The City reserves the right to  17 

remove any banners the City deems   18 

in disrepair prior to their scheduled removal  19 

date. 20 

Cost Allocation:   The American Legion Post 12 shall be   21 

responsible for all costs associated with the  22 

purchasing, installation, and removal of the  23 

banners. 24 

BE IT FURTHER RESOLVED that, prior to installation, the American Legion Post 12 25 
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shall secure approval from the New Mexico Department of Transportation for the display of the 1 

banners in the additional stretch of Cerillos Road right-of-way.2 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 3 

4 

5 

____________________________6 

ALAN WEBBER, MAYOR7 

ATTEST:8 

9 

_______________________________10 

KRISTINE MIHELCIC, CITY CLERK11 

APPROVED AS TO FORM:12 

13 

_________________________________14 

ERIN K. McSHERRY, CITY ATTORNEY15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

Legislation/2022/Resolutions/Veterans Banners on Cerrillos Road25 



 

 

           
 

                  FISCAL IMPACT REPORT 
 
General Information: 
 
(Check)  Bill:    Resolution:  x  
 
Short Title(s):  Veterans Banners Along Cerrillos Road       
    
 
Sponsor(s):  Council Michael Garcia         
 
Reviewing Department(s):  Legislative Services        
 
Staff Completing FIR:  Jeff Norris    Date:  1/6/21 Phone: 505-922-6692 
 
 
Reviewed by City Attorney:            Date:          
                
 
Reviewed by Finance Director:            Date:          
 
 
Summary: 
This Resolution permits the additional installation of banners along Cerrillos Road, to extend the installation 
from between I-25 and Rodeo to between I-25 and Osage Avenue/St. Michael’s Drive on an annual basis 
between Memorial Day and Veterans Day.  The Resolution specifies the dates, location, number, design 
approval process, installation, maintenance, and cost allocation related to the banners. It also specifies the 
required approvals, permits, surety, and release of liability.     
 
 
Departments Affected: 
None identified.        
 
 
Consequences of Not Enacting Legislation: 
The City will not authorize the additional display of banners along Cerrillos Road from I-25 to the 
intersection of Osage Avenue and St. Michaels Drive on an annual basis. 
 
Conflict, Duplication, Companionship, or Relationship to Other Legislation: 
The Bill relates to section 14-8.10(A)(2)(b)(4) that establishes the process for the Governing Body to approve 
the display of banners in the City.         
    
Performance and Administrative Implications: 
None identified. The banner design was previously approved and the installation and removal of the banners 
is performed by a contractor working with the Hometown Heroes organization.  
 
              
 
 
Fiscal Implications: 
None identified. 
              
              
 
Fiscal Impact 
  
  X  Check here if no fiscal impact 

FIR No. 10371  
 

Jan 24, 2022

Jan 24, 2022

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAAlM-uWjT5lDZIH3ikhk5HXATiZp0CkT-
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAAlM-uWjT5lDZIH3ikhk5HXATiZp0CkT-


 

 

Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 
 Expenditure Narrative: 
 
                    
                    
                    
 
 
Revenue  

 
Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  
General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 
 

Expenditure 
Type 

FYE __ FYE __ FYE __ Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$    $    $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



 

Adopted: 01/12/05; revised 8/24/05; 4/17/08;  3 

                   
                   
                    



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 01/24/2022 
ISSUSE NO. 7d 
 
CONSIDERATION OF RESOLUTION NO. 2022-__. (Councilor Garcia, Councilor 
Villarreal, Councilor Cassutt, Councilor Romero-Wirth) 
A Resolution Amending Resolution No. 2020-14 To Change The Location Of The 
Banners Commemorating “Hometown Heroes” Along The Cerrillos Road Corridor 
Between I-25 And Rodeo Road To Between I-25 And The Intersection Of St. 
Michaels Drive And Osage Avenue.  (Jesse Guillen, Legislative Liaison, 
jbguillen@santafenm.gov) 
 
Committee Review: 
Governing Body: 01/12/2022 (Introduced) 
Public Works & Utilities: 01/24/2022 
Governing Body:  01/26/2022 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on consent 
agenda to forward to 01/26/2022 Governing Body 
SPECIAL CONDITIONS OR AMENDMENTS 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR ROMERO-WIRTH X   

COUNCILOR MICHAEL 

GARCIA 

X   

COUNCILOR CHAVEZ X   

COUNCILOR LEE GARCIA X   
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