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1. CALL TO ORDER

Chair Garcia called the meeting to order at 5:30 pm. 

2. ROLL CALL

Members Present: 
Chair Michael Garcia 
Member Erick Aaboe 
Member Terence Foreback 
Member Judith Gabriele 
Member Tony Gerlicz 
Member Michelle Hoffman 
Member Phil Lucero 
Member Ben Pingilley 

Members Excused: 
Member Yolanda Eisenstein 
Member Khal Spencer 

Others Attending: 
Romella Glorioso-Moss, Staff Liaison 
Erick Aune, SFMPO  
Hannah Burnham, SFMPO 
Philip Crump, CoSF Resident 
Michael Herrera, District 3 Resident 
Lara Miller, PPL Subcommittee Member 
Tim Rogers, SFCT 
Leah Yngve, SFMPO 

3. APPROVAL OF AGENDA
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MOTION: Member Aaboe moved, seconded by Member Gabriele, to approve the 
Agenda as amended. 

VOTE: The motion was  on the following Roll Call vote: 

For: Chair Garcia, Member Aaboe, Member Foreback, Member Gabriele, 
Member Gerlicz, Member Hoffman, Member Lucero, Member Pingilley 

Against: None 

Abstain: None 

Taken off the Agenda are items #6.c “Public Safety Committee Report”; #7.2.c (2nd bullet 
point) “BPAC Strategic Plan”; and #7.2.d. “The Idaho Stop Law”.  

4. APPROVAL OF MINUTES

a. August 12, 2021

b. October 14, 2021

MOTION: Member Foreback moved, seconded by Member Gerlicz, 
to approve the August 12, 2021 minutes as presented. 

VOTE: The motion was  on the following Roll Call vote: 

For: Chair Garcia, Member Foreback, Member Gabriele, Member 
Gerlicz, Member Lucero, Member Pingilley 

Against: None 

Abstain: Member Aaboe, Member Hoffman 
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MOTION: Member Foreback moved, seconded by Member Gabriele, to approve the 
October 14, 2021 minutes as presented. 

VOTE: The motion was approved on the following Roll Call vote: 

For: Chair Garcia, Member Foreback, Member Gabriele, Member Gerlicz, 
Member Hoffman, Member Pingilley 

Against: None 

Abstain: Member Aaboe, Member Lucero 

5. COMMUNICATIONS FROM THE PUBLIC

6. COMMUNICATIONS FROM OTHER AGENCIES

a. Santa Fe Metropolitan Planning Organization, Leah Yngve, Senior 
Transportation Planner

See Exhibit A.

b. Santa Fe Conservation Trust, Tim Rogers, Trails Manager

c. City of Santa Fe Public Safety Committee, Khalil Spencer, BPAC 
Representative & Vice Chair

d. Safe Route to School Planning Committee (Phil Lucero, BPAC 
Representative)

7. DISCUSSION AND POSSIBLE ACTION ITEMS

a. Planning, Policy and Law Subcommittee Appointment (Chair Garcia)
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 Erick Aaboe (New BPAC member representing County of Santa 
Fe, replacing Ms. Yvette Serrano; term ending 06.30.2022)

b. SWAN Park Trail Request (Michael Herrera, District 3 Constituent)

SFMPO will organize a field visit to SWAN Park with BPAC members and 
others who are interested in this project to assess the trail connectivity of 
Mutt Nelson neighborhood. Erick Aune mentioned that the advantage of 
Mr. Michael Herrera’s request is this trail connectivity project is already 
included in the Bicycle Master Plan. Mr. Herrera is very willing to join the 
field visit and show BPAC members alternative routes. Depending on the 
number of BPAC members who can participate, Staff Liaison may need to 
post a Notice for Special Meeting in PrimeGov. Quorum is 6.   

c. Committee Members Orientation
1. Administrative (Romella Glorioso-Moss, Staff Liaison)

 Public Works Department, Engineering Division, Roadway 
and Trails

 Resolution 2021-8

 Members’ Roles, Duties and Responsibilities

Staff Liaison reminded all members not to “Reply All” when she emails 
them. All members need to be aware of the “rolling quorum” violation under 
the Open Meetings Act. BPAC quorum is 6. Rolling quorum applies to any 
type of communication including e-mail, telephone, mail, face-to-face.  

Chair Garcia also reminded everyone not to use the “chat box” in the 
meeting because our meetings are open to the Public. The Public cannot 
see what we write in the chat box therefore violating the Open Meetings 
Act. 

2. Plans

 SFMPO Master Plans (Bicycle, Pedestrian & Transportation) 
(Erick Aune, SFMPO Officer)
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See Exhibit B 

 BPAC Strategic Plan (Romella Glorioso-Moss, Staff Liaison 
on behalf of Member Eisenstein, Planning, Policy & Law 
Subcommittee Chair)

d. The Idaho Stop Law (Khalil Spencer, BPAC Vice Chair)

e. Complete Streets Draft Resolution (Erick Aune, SFMPO Officer)

Chair Garcia is very willing and interested to support this 
Resolution.

f. Staff Liaison Report (Romella Glorioso-Moss)

8. SUBCOMMITTEE COMMUNICATIONS

a. Promotion, Education and Programming (Judith Gabriele, Chair)

See also Exhibit C.

Slide 1 
BPAC conducted a survey this past fall to ascertain how much people know 
about and how they use existing cycling and pedestrian infrastructure in Santa 
Fe. We started the survey on Oct 9 at the Santa Fe Century packet pick up event 
and SFMPO disseminated leaflets explaining the survey. The survey was 
extended through November 15 at the suggestion of the Chair. Thanks to 
Romella and the MPO, especially Leah, for their work on this survey and also to 
Public Utilities Dept Director Shannon Jones for donating water bottles as our 
giveaways.  

Slide 2 
The number of respondents exceeded our expectations. Although 18 questions 
were asked, we’re reporting results to only 10 because some questions were 
regarding pop up bike lanes and Leah reported on this earlier. Other questions 
were qualitative in nature and are harder to analyze and present. We’ll share the 
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findings of the whole survey with Planning, Policy and Law and anyone else 
who’s interested for updating our Strategic Plan 2022-2027. 

Slide 3 
This slide is interesting because although a number of participants at the Santa 
Fe Century were tourists, only 4% of survey respondents were tourists. We 
included tourists in our survey because we’d like to know how they perceive our 
bicycle infrastructure compared with where they come from. 

Slide 4 
This slide speaks to the equity issue. It confirms some of my assumptions about 
which districts may get more attention and be more engaged and which ones we 
need to engage with more. It may also be a reflection of where the infrastructure 
is, again an equity issue.  It also reinforces the reality that many more applicants 
for membership to BPAC come from District 1 compared to other districts. Our 
current membership is the first time that all 4 City Council Districts and the 
County are represented equally in BPAC. 

Slide 5 
Two thirds of our respondents were aware of BPAC, which is a pleasant 
outcome, but it might just be respondent bias, since folks who are more active 
cyclists may have been more likely to know about and answer the survey. 

Slide 6 
Our respondents were mostly from Districts 1 and 2, which are more centrally 
located. It may also represent a bias towards the more centrally located trails 
and provides some good information for BPAC regarding education and 
promotion of trails. 

Slide 7 
The response to this question was not a surprise at all. Many respondents were 
cyclists who participated in the Santa Fe Century so fewer young people or 
schoolchildren likely participated in the survey. The majority of survey 
respondents bicycle for exercise and entertainment; not so much for these other 
reasons. This finding corresponds to the survey result conducted for the City of 
Santa Fe Multi-Modal Transportation Study conducted early this year. Slides 8 & 



 MINUTES

BICYCLE AND PEDESTRIAN 
ADVISORY COMMITTEE 

DECEMBER 16, 2021 
5:30 PM 

VIRTUAL MEETING 

BICYCLE AND PEDESTRIAN 
ADVISORY COMMITTEE MEETING 

Thursday, December 16, 2021 
Page 7 of 52

9 may give light to some of the reasons why City residents don’t bicycle as their 
primary mode of transportation.  

Slide 8 
This slide shows “connectivity” is key for more bicycling and that bike and 
pedestrian trail access and infrastructure need to be a priority for BPAC and the 
city. 

Slide 9 
These results also strongly speak to the need for better infrastructure. Physically 
separated/protected bike lanes, desired by 90% of all respondents, is the single 
most important bicycle infrastructure that could increase bicycling in the city.  

Slide 10 
Given Santa Fe’s aging population, I guess we shouldn’t be surprised that the 
majority of respondents were older. “This is still an overrepresentation though, 
which is pretty common in surveys conducted in Santa Fe …” 

Slide 11 
We heard from males and females roughly equally. 

Slide 12 
This may be reflective of who has the means to take a survey.  Nevertheless, 
more than 68% of survey respondents have a higher household income than the 
average city resident, with the median household income for Santa Fe in 2019 at 
about $58,000.  

For discussion 
• Which responses stood out the most?
• How might the results help inform our strategic plan and priorities?
• Are there specific issues that might be most pertinent to one or more of
our subcommittees (Promotion, Education and Programming; Planning, Policy
and Law; and Technical Review)?

One takeaway is that even Santa Fe’s most advantaged people, i.e., at least the 
ones who responded to the survey, identify access and safety as barriers to 
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biking more. If our well-resourced populations with more control over their 
environments are worried about safety and access, less advantaged populations 
probably feel it as much or more. 

9. MATTERS FROM STAFF

10. MATTERS FROM THE COMMITTEE

11. MATTERS FROM THE CHAIR

The Chair thanked all members for their volunteer work; mentioned that he 
doesn’t know if Mayor Webber will reappoint him as Chair of BPAC but will know 
in January 2022; and wished everyone a safe and happy holiday season.  

12. NEXT MEETING: January 13, 2022

13. ADJOURN: 8:07 pm

_____________________ 
Liaison 

________________________________ 
Chair 



PASEO DE 
PERALTA

OCTOBER 9TH, 10TH

EXHIBIT A



BENEFITS OF PROTECTED BIKE LANES

Safer for everyone1

Boost economic growth2

More people biking  less GHG3

Cheaper than trails4

All ages and abilities bike network5

1

2

3

4

5



SAFETY IS A MAJOR BARRIER TO BIKING 
IN SANTA FE

2021 Multimodal Transition Plan: 
If you would like to bike more (for trips to school, work, errands, recreation), but 
don’t, what is the biggest factor or constraint that keeps you from doing so?



SAFETY IS A MAJOR BARRIER TO BIKING 
IN SANTA FE

2020-2045 Metropolitan Transportation Plan: 
Which of the following barriers influence you the most when considering 
transportation options?



0 100 200 300 400 500 600

I don't know how to ride a bike

I'm physically unable to ride a bike

I don't own a bicycle

Distance is too far

I do not have enough time to ride my bike

There's no direct route to where I want to go

There is nowhere for me to lock/park my bike.

Weather

There is too much automobile traffic

There are no safe routes to where I want to go

I do not want to ride my bicycle close to moving cars

I am concerned about speeding traffic

It's difficult or feels unsafe getting across major roads

Drivers are unnatentive

SAFETY IS A MAJOR BARRIER TO BIKING 
IN SANTA FE

2019 Bicycle Master Plan: 
Below is a list of potential barriers to an individuals capability or willingness to 
ride a bicycle. Please choose all that apply to you.



POP-UP PROTECTED BIKE LANE GOALS

Demonstrate what they 
are & how they work

Start the conversation –
is this what people want?

Work towards the Bicycle 
Master Plan Goal



PASEO DE PERALTA PROTECTED BIKE LANE
OCTOBER 9TH AND 10TH



Signage 

and 

setup



All ages came out!



Over 650 people 

biked it



DID PEOPLE LIKE IT?

It made me feel
safer

It made me feel
more comfortable

I would use this
more

Strongly disagree

Disagree

Agree

Neutral

Strongly agree

Source: BPAC survey where 22 respondents had experienced the protected 

bike lane. Weighted average of responses is shown.



WERE VEHICLE SPEEDS AFFECTED?
25 MPH SPEED LIMIT

No bike lane – status quo* Protected bike lane**

20% not 

speeding

80% speeding

60% not 

speeding

40% 

speeding

* 1,451 car speeds recorded over two 2-hour windows Oct. 16-17

** 1,148 car speeds recorded over two 2-hour windows Oct. 9-10



WERE VEHICLE SPEEDS AFFECTED?
25 MPH SPEED LIMIT

No bike lane – status quo* Protected bike lane**

20% not 

speeding

43% within 

5mph

60% not 

speeding

35% within 

5mph

* 1,451 car speeds recorded over two 2-hour windows Oct. 16-17

** 1,148 car speeds recorded over two 2-hour windows Oct. 9-10

5% over 5mph

37% over 

5mph



WHY DO SPEEDS MATTER?

https://www.ite.org/technical-resources/topics/speed-management-for-safety/speed-as-a-safety-problem/

https://www.ite.org/technical-resources/topics/speed-management-for-safety/speed-as-a-safety-problem/


WHY DO SPEEDS MATTER?

https://nacto.org/docs/usdg/relationship_between_speed_risk_fatal_injury_pedestrians_and_car_occupants_

richards.pdf

https://nacto.org/docs/usdg/relationship_between_speed_risk_fatal_injury_pedestrians_and_car_occupants_richards.pdf


CONCLUSIONS

People consistently name safety as the #1 
barrier to biking more

Physical separation made people feel 
safer

Excessive vehicle speeds were 
dramatically reduced

Protected bike lanes are an evidence-
based way to make roads safer for people 
biking, walking, and driving



NEXT STEPS

Safe Routes 
to School 

events

Bike Month -
May

Public or 
stakeholder 

driven events



PASEO DEL SOL
11/30/21
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THANK YOU

LIVEABLE COMMUNITIES



• Hannah Burnham, Senior Transportation Planner
• Leah Yngve, Senior Transportation Planner
• Erick Aune, MPO Director

EXHIBIT B















MPO AND CITY FUNDING AND IMPLEMENTATION 

FEDERAL 
• New Mexico Highway Safety Improvement 

Program (HSIP) 
• Transportation Alternative 

Program/Recreational Trails Program 
(TAP/RTP) 

• Congestion Management Air Quality 
(CMAQ) 

• Surface Transportation Program (STP0 
• National Highway Performance Program 

(NHPP) 
STATE
• Local Transportation Project Funds
• Local Government Road Fund 
• Capital Outlay  
LOCAL 
• Bonds (GO/GRT) 
• General Fund 
• Grants
• Impact Fees  

MPO Transportation 
Improvement Program 
(TIP) and State 
Transportation 
Improvement Program 
(STIP) 

OBLIGATED FUNDS 
(Projects with dedicated 
funding for a specific 
federal fiscal year) 

Infrastructure Capital 
Improvement Plan 
(ICIP) – Anticipated 
Capital Projects via 
State Funds

Impact Fee Capital 
Improvement Plan 
(IFCIP) 



Example: St. Francis Underpass 

Project in 2012 BMP

Project Supported by the City 
of Santa Fe – Preliminary Safety 
Study Complete Justifying 
Project: 2014

Project Eligible for Federal 
Congestion Management Flex 
Funds (CMAQ) 

MPO leveraging the plans 
negotiates with NMDOT to 
support use of funds. 2014 

NMDOT Agrees and Project 
gets placed on the 2016 
Transportation Improvement 
Program dedicating funding. 

Funding becomes obligated in 
2016 and the project moves to 
design/construction 



ROADWAY & TRAILS PROJECT SUMMARY FY 22

 19 projects to manage

• 4 intersection improvements

• 10 roadway improvements

• 3 trails

• 1 wayfinding signage

 19 projects to manage

• 9 projects for construction
beginning with Camino
Entrada Roundabout

• 10 design

 Total cost estimate: $65.7M          Secured Funding: $32M   



BPAC KEY SURVEY FINDINGS

PROMOTION, EDUCATION & 
PROGRAMMING

JUDITH GABRIELE, SUBCOMMITTEE CHAIR

EXHIBIT C



BPAC SURVEY RESULTS

• October 9 through November 15, 2021

• Total of 200 Online and Paper Survey Respondents

• Total of 18 Questions

• Conducted with the assistance of the SFMPO



95.96%

4.04%

Yes No

Are you a resident or second homeowner 
in Santa Fe?



32.28%

24.68%

3.16%

12.66%

14.56%

12.66%

District 1 District 2 District 3 District 4 Santa Fe County 
resident

I don't know

What council district do you live in?



66.46%

33.54%

YES NO

Are you aware that Santa Fe has a citizen committee that advises the
city on bike and pedestrian issues?



River Trail Rail Trail Acequia Trail Chamisa Trail La Tierra Trails Dale Ball Trails Spur Trail

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

How often do you walk, bike, or actively recreate on these trails?

Weekly 

Monthly 

Annually  

Never



For each of the following types of trips, please indicate how often you use 

BICYCLING as your primary mode of transportation.  



I don't feel safe They're in bad shape

They're inconvenient to 
access, not in my 

neighborhood, hard to get to, 
and/or they don't go where I 

want to go (connectivity)

They're too crowded

Responses 23.26% 11.63% 72.09% 13.95%

23.26%

11.63%

72.09%

13.95%

If you don't use the city bike and walking trails for walking, 
biking or actively recreating, please explain why.



Bike sharing systems

Physically 
separated/protected bike 

lanes

Easily navigable bikeways 
to the southside

Universal user activated 
blinking stop signals at 

crosswalks

Bike boxes (designated 
space for bikes at 

intersections to direct 
them through the 

intersection)

Streets closed to 
motorized traffic/cycling 
with pedestrian access 

only

Responses 26.42% 90.57% 73.58% 58.49% 52.83% 61.32%

0.00%

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

What kind of bike/pedestrian infrastructure does Santa Fe need that we don’t 
currently have?



0.00% 0.00%
5.56%

21.30%

17.59%

53.70%

1.85%

Younger than 18 18-24 25-34 35-50 51-60 61 or older Prefer not to
answer

What age group best describes you?



46.73%

3.74%

Female Male Prefer not to answer Other (please specify)

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

49.53%

60.00%

What gender identity best describes you?



0.00%

6.54%

25.23%

35.51%

15.89%
16.82%

Less than $10,000/yr $10,000 - $30,000/yr $30,001 - $70,000/yr $70,001 - $120,000/yr >$120,000/yr Prefer not to answer

What level best describes your household income?



QUESTIONS
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