
SPECIAL PROCEDURES FOR PUBLIC SAFETY COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the

Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of
those permitted in the current Public Health Order, and the need to incorporate
technology and practices to re-institute in-person meetings consistent with the
limitations established by the Order, the Public Safety Committee meeting will be
conducted virtually.

Viewing: Members of the public may join the Zoom meeting by internet or phone, as
follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop,
smartphone, or tablet, use the following link: https://santafenm-
gov.zoom.us/j/86744582699?pwd=RlJ3NVVZQzVHbEIwY2RqeTMyVjlydz09.
Passcode: 211137
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 867 4458 2699 - Passcode: 211137
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.

The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

AGENDA

REGULAR MEETING OF
THE PUBLIC SAFETY

COMMITTEE
DECEMBER 21, 2021

4:00 PM
ATTEND VIRTUALLY

PUBLIC SAFETY COMMITTEE MEETING
Tuesday, December 21, 2021
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4. APPROVAL OF MINUTES

a. August 17, 2021 Minutes

b. October 19, 2021 Minutes

5. MATTERS FROM POLICE, INTERIM CHIEF PAUL JOYE

a. November 2021 Crime Stats

6. MATTERS FROM FIRE, CHIEF PAUL BABCOCK

a. Alternative Response Report for PSC 12-21-21

7. MATTERS FROM RECC, BERNARD "BUSTER" BROWN

8. MUNICIPAL COURT REPORT

a. November 2021 Court Report

9. COMMUNICATIONS FROM THE PUBLIC

10. MATTERS FROM THE COMMITTEE

11. NEXT MEETING: No Meeting Scheduled

12. ADJOURN

AGENDA

REGULAR MEETING OF
THE PUBLIC SAFETY

COMMITTEE
DECEMBER 21, 2021

4:00 PM
ATTEND VIRTUALLY

PUBLIC SAFETY COMMITTEE MEETING
Tuesday, December 21, 2021
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1. CALL TO ORDER

Start time: 4:05 PM

2. ROLL CALL

Members Present:
Councilor Chris Rivera
Member Nancy Lewis
Member Bruce Finger
Member Herbert Harris

Members Excused:
Member Mike Mier
Member Gerald Joyce

Others Attending:
Andrew Padilla, Police Chief
Paul Babcock, Fire Chief
Vanessa Marquez, Attendee
Tara King, Clerk

Other Attendees:
Phil Martinez, SFFD
Brian Moya, SFFD
AnnaMarie Bowen,SFPD Fiscal Administrator
Kyle Hibner, City Attorney
Krya Ochoa, Community Health & Safety Director

No quorum present.

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

a. June 21, 2021 Minutes

5. ACTION ITEMS

MINUTES
REGULAR MEETING OF
THE PUBLIC SAFETY

COMMITTEE
AUGUST 17, 2021

PUBLIC SAFETY
COMMITTEE MEETING
Tuesday, August 17, 2021
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a. CONSIDERATION OF BILL NO. 2021-18. ADOPTION OF ORDINANCE
NO. 2021-____. (Mayor Webber)
An Ordinance Removing Section 20-6 Relating to Marijuana and Marijuana
Paraphernalia Possession. (Kyle Hibner, City Prosecutor:
kjhibner@santafenm.gov, 955-5195)

Committee Review:
Introduced: 07/28/21
Governing Body (Request to Publish): 08/11/21
Finance Committee: 08/16/21
Public Safety Committee: 08/17/21
Quality of Life Committee: 08/18/21
Governing Body (Public Hearing): 09/08/21

6. MATTERS FROM POLICE, CHIEF ANDREW PADILLA

a. July 2021 Crime Stats

7. MATTERS FROM FIRE, CHIEF PAUL BABCOCK

8. MATTERS FROM RECC, VANESSA MARQUEZ

9. MUNICIPAL COURT REPORT

a. June/ July 2021 Court Report

10. COMMUNICATIONS FROM THE PUBLIC

11. MATTERS FROM THE COMMITTEE

12. NEXT MEETING: October 19 2021

13. ADJOURN

End Time: 4:59 PM

_____________________________
Liaison

________________________________
Chair
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COMMITTEE
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1. CALL TO ORDER

Start time: 4:12 pm
Started recording: 4:19pm

2. ROLL CALL

Members Present:
Councilor Chris Rivera
Member Bruce Finger
Member Herbert Harris
Voting Member Khal Spencer

Members Excused:
Member Mike Mier
Member Nancy Lewis
Member Gerald Joyce

Others Attending:
Andrew Padilla, Police Chief
Tara King, Clerk
Anthony Tapia, Police Captain
Katherine Christner, Administrative Manager
Paul Joye, Attendee

David Webb, Lieutenant SFPD
Michael Suber SFFD
Kyle Hibner, City Presecutor
Andres Mercado, SFFD
Brian Moya, SFFD
Geronimo Griego, Fire Marshal SFFD
Zachary Eannarino, C Shift Batallion Chief SFFD
Sten Johnson, Health and Safety Officer SFFD
Virgina Vigil, Municapl Court Judge
Berl Brechner, Public

No qourum present.

MINUTES
REGULAR MEETING OF
THE PUBLIC SAFETY

COMMITTEE
OCTOBER 19, 2021

PUBLIC SAFETY
COMMITTEE MEETING
Tuesday, October 19, 2021
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3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

a. Minutes from August 17, 2021

5. ACTION ITEMS

a. Approval of 2022 Public Safety Committee Meetings

b. CONSIDERATION OF BILL NO. 2021-__. (Councilor Lindell and Councilor
Abeyta)
An Ordinance Relating to the City of Santa Fe Uniform Traffic Ordinance
(“UTO”); Amending Section 12-10-1.10 to Insert a Clause Stating That a
Person Who Violates a Provision of Section 12-10-1.10 of the UTO is Guilty
of a Penalty Assessment Misdemeanor; and to Add and Increase Penalties
in Schedule A, the Traffic Violation Penalty Assessment Schedule. (Kyle
Hibner, City Prosecutor: kjhibner@santafenm.gov)

Committee Review:
Introduced: 09/29/21
Quality of Life Committee: 10/06/21
Finance Committee: 10/18/21
Public Safety Committee: 10/19/21
Quality of Life Committee: 10/20/21
Finance Committee: 11/01/21
Finance Committee: 11/29/21
Governing Body (Request to Publish): 12/8/21
Governing Body (Public Hearing): 1/13/21

6. MATTERS FROM POLICE, CHIEF ANDREW PADILLA

a. September 2021 Crime Stats

7. MATTERS FROM FIRE, CHIEF PAUL BABCOCK

8. MATTERS FROM RECC, VANESSA MARQUEZ

9. MUNICIPAL COURT REPORT

MINUTES
REGULAR MEETING OF
THE PUBLIC SAFETY

COMMITTEE
OCTOBER 19, 2021

PUBLIC SAFETY
COMMITTEE MEETING
Tuesday, October 19, 2021
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a. August / September 2021 Court Report

b. Municipal Court Update

10. COMMUNICATIONS FROM THE PUBLIC

11. MATTERS FROM THE COMMITTEE

12. NEXT MEETING: December 21 2021

13. ADJOURN

End time: 5:05 pm

MINUTES
REGULAR MEETING OF
THE PUBLIC SAFETY
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OCTOBER 19, 2021

PUBLIC SAFETY
COMMITTEE MEETING
Tuesday, October 19, 2021
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Prepared by:  Tino Alva, Criminal Information Analyst Statistics are Preliminary and Subject to Further Analysis and Revision 12/15/2021

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Murder (Homicide) 3 1 0 1 1 0 0 0 1 1 0
Robbery 4 3 1 5 1 7 6 12 7 10 9
Motor Vehicle Theft 23 28 19 23 43 33 34 40 43 48 33
Arson 0 1 4 1 1 4 2 4 4 3 4
Rape
Criminal Sexual Penetration (Adult) 2 2 3 4 1 5 4 0 5 0 1
Criminal Sexual Penetration (Minor) 1 4 0 3 1 3 2 4 1 2 2
Burglary
  Burglary-Commercial 11 18 13 11 12 18 18 10 25 25 26
  Breaking & Entering-Commercial 4 1 0 0 0 0 2 2 0 0 0
  Burglary-Residential 13 7 16 7 9 40 27 30 36 15 17
  Breaking & Entering-Residential 4 1 0 2 0 0 1 0 1 1 1
Larceny
  Larceny-All 98 89 96 98 144 134 135 155 149 153 133
  Burglary-Auto 58 72 61 38 55 63 61 55 54 36 62
Assault/Battery
Assauly/Battery (Simple) 45 47 52 58 56 62 40 87 84 84 70 0
Assault/Battery (Aggravated) 37 42 35 48 55 90 65 45 50 34 36 0
**Above 2021 overall Monthly Average

October November 2020 2021
Murder (Homicide) 1 0 3 8 October November Changes
Robbery 10 9 53 65 Priority 1 0:15:08 0:16:13 7.16%
Motor Vehicle Theft 48 33 259 367 Priority 2 0:39:01 0:36:44 -5.85%
Arson 3 4 24 28 Priority 3 0:44:26 0:33:27 -24.72%

Rape 2 3 32 50
Criminal Sexual Penetration (Adult) 0 1 21 27
Criminal Sexual Penetration (Minor) 2 2 11 23

Burglary 41 42 509 424 October November Changes
Burglary-Commercial 25 26 179 187 Priority 1 0:07:16 0:07:46 6.88%
Breaking & Entering-Commercial 0 0 20 9 Priority 2 0:09:15 0:09:07 -1.44%
Burglary-Residential 15 15 255 217 Priority 3 0:08:18 0:08:19 0.20%
Breaking & Entering-Residential 1 1 55 11

Larceny 189 195 1688 1999
Larceny-All 153 133 1057 1384
Burglary-Auto 36 62 631 615 October November Changes

Assault/Battery 118 106 760 1222 Dispatched 4550 3872 -14.90%

Assault/Battery (Simple) 84 70 447 685 Self Initiated 1276 1260 -1.25%
Assault/Battery(Aggravated) 34 36 313 537 Total 5826 5132 -11.91%

2020 2021
**denotes an increase Overall Total 3328 4163

217

Crime Data
01-01-21 to 11-30-21

Total
8

65
367
28

27
23

187
9

Base Occurrences

-10.00% 22.64%

11

1384
615

685
537

Prior Month Changes YTD - Year to Year Changes RESPONSE TIMES - Monthly Changes
Changes Changes Median Time - Call Start to Dispatch

-100.00% 166.67%

-31.25% 41.70%
33.33% 16.67%

50.00% 56.25%
100.00% 28.57% RESPONSE TIMES - Monthly Changes

0.00% 109.09% Median Time - Dispatch to Arrival
2.44% -16.70%

4.00% 4.47%
0.00% -55.00%
0.00% -14.90%
0.00% -80.00%

3.00% 18.42% CALLS FOR SERVICE
-13.07% 30.94% Monthly Changes
72.22% -2.54%

Changes
25.09%

-10.17% 60.79%

-16.67% 53.24%
5.88% 71.57%



City of Santa Fe 

Public Safety Committee
12.21.21 Background Activity Report

Alternative Response Unit 



Purpose

To alleviate fire, EMS and police workload 
and help residents struggling with social 

and behavioral health issues. 



History
• Chief Litzenberg establishes MIHO in 2015.

• EMS data to identify individual and community risk.

• Proactive and longitudinal case management.

• Embedded in community (recipients of service, stakeholders, families, 

providers, foundations…).

• Before: Focused only on outreach before and after 911 calls.

• Now: ARU adds capability to bring MIH to 911 calls.



Operations

One unit, 40 hours/week 
(generally M-F 0800-1800);

Other hours as directed.



Vehicle

Marked SUV with police and fire radio.



Staffing

One paramedic, one case manager 
on unit;

Backed up by a case management team;

Originally officer on unit but since returned to Patrol. 
ARU Officer remains important link to Patrol and PD.



Activity Report
     5.5.21 through 11.30.21

• Number of Responses: 765

• Notable Safety Events: 1

• Number of Responses with PD Officer on ARU: 313

• Number of Responses without PD Officer on ARU: 452 



Nature of Call is 
identified by the 
Regional Emergency 
Communications Center 
(RECC). 

It is important to note 
that it is challenging to 
simplify complicated 
scene conditions into a 
single category. 
A further complication is 
that FD and PD dispatch 
consoles have different 
nature codes for the 
same call (what is a 
“Psychiatric” on the fire 
console may be an 
“Ambulance Assist” on 
the PD console, etc.)

Entries under “Other” 
includes incidents such 
as:
Cardiac Arrest, 
THRIVE/LEAD Arrest 
Diversion,
Narcotic violation,
Sharps call (hypodermic 
needle clean up), and 
more.

Welfare Check, 230, 30%

Ambulance Assist, 50, 7%

Ambulance Assist: Psychiatric, 
56, 7%

Proactive Stop, 57, 7%

Ambulance Assist: Overdose, 
20, 3%

Other (anything with 5 or 
fewer), 69, 9%

Disorderly Conduct, 283, 37%

Nature of Call



Calls to RECC are 
dynamic in nature. Calls 
which originate as a PD 
call can develop into 
EMS calls and vice versa. 
The numbers provided 
here are for non-
duplicated, or unique, 
calls for service.

Call from PD Console Only, 
550, 72%

Call On Both PD and FD 
Consoles, 103, 13%

Proactive Encounter, 70, 9%

Call From FD Console Only, 37, 
5%Drive up/Walk up, 2, 0%Other, 3, 0%

Source of Call



Referrals made do 
not count re-
connection with 
existing care 
providers, only new 
referrals for 
services.
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Referrals made in 
previous slide is 
captured here in the 
first bar.
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The modification to required 
workforce to handle these calls 
for service is more nuanced than 
this chart represents.

Some calls from the PD console 
which would normally “spawn” an 
EMS call with an ambulance 
and/or fire engine avoid the 
dispatch of these units and 
therefore, the units are not 
technically “cancelled”.

On other calls, PD officers may 
be put “back in service” by the 
arrival of the ARU sooner than 
they would have been without 
this resource.  

Although every PD call requires 
two officers per policy, RECC has 
not sent a second officer on 
many calls and thus, AR1 has not 
technically cancelled these units.

On 6/28/21, the PD Officer on 
ARU started tracking the calls on 
which she thinks Patrol would’ve 
active the Fire Department.
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21 16

250

200
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100

50

0
PD Unit Cancelled (includes, "Because of 
ARU response, a second PD officer was 

not dispatched")

Engine Cancelled Ambulance Cancelled Because of ARU Response, FD Was Not 
Dispatched (started tracking week of 

6/28/21)

Units Cancelled
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impact on PD Patrol 
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Cancelled”



“Emergency” 
means the 
requested 
units were 
requested to 
respond 
emergency 
traffic (or lights 
and sirens). 

“Normal” 
means that 
units were 
requested to 
respond non-
emergency 
traffic (or NO 
lights and 
sirens).
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10
8
6
4
2
0

Med Normal PD Normal Med Emergecy PD Emergency Engine Emergency Engine Normal

Backup Requested



• Impact on Patrol (Chief Joye).
• How we would like it to impact PD:

• Reduce workload
• Reduce putting PD in bad situations
• Provide avenues for officers to refer to services

Impact on PD (cont.)



What This Unit Really Is
• A New First Responder. Paramedic/parasocial-worker unit 
• Still optimizing (lift assist case study)
• Longitudinal (not “groundhog day”).
• Impact on fire/EMS units. 



Data
• Level of Effort to clean up data is significant.
• New software contract executed. Moving to development. 

Desired go-live of 7/1/21.



Next steps
• ARU2



City of Santa Fe, New Mexicov 
2511 Camino Entrada,io. Box 909, Santa Fe, N.M. 875044909

MUNICIPAL COURT
I{irginia Vigil, Municipal Judg e

Phone: (5og) 9SS-SoTo
Fox: (Sod955-5159

To:

Memo

Mayor and City Councilors
City Attomey Erin McSherry
City Manager Jarel LaPan Hill
Public Safety Commi

From: Virginia Vigil
Municipal C<i-urt

Date: 1217/2021

Re: Municipal Court Monthly Report: November 2021

Enclosed please find the November 2021 monthly report.

We have also included the statistics for the last 6 months.

We have included the community service information as requested.
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ITINICIPAI, COTIRT ]'INf,S AND FEI]S DIS'I'RIBIITION RI;PORI'
November 2021

TOTAI, FINES AND FEES:
City: llon€l r€mrins with the City of
Senta Fel
AOC: lloncy is submitted to the Stet. of
NlU. Admin. Omce of th. Courts:
Jllc: Mone] is subrnitted to the NM
Judicirl Dducation Centar:

$3t,t5.t.39

$30.,{68.39

$2-303.00

$694.00

$212.0
3 .705.00

060.00
t89.00

s '1.386.00

1.502.39
2,854.00

5.00
4.727.47
2.363.77
2.307.76

54.1.00 s 544.00

$ 1,147.00

$ 260.00
462.00
694.00 3 594.00

1.162.00
373.00 $ 373.00

t 3

$30,468.33 $2,303.00 t694.

Automation Fee (AOC) 21202.432t04 t 1,386.00
Bench Wanants lCitv) 21224.4i2t54 t 1,502.39

CalDring Fces (C{!) 31775.450850 2,85,'00
coDiesA,lisc. (City) I l00t.47 t400 5.00

Correctlons Fees (City) - PD 21201 432300 1,727.17
corecirons Fecs {CiN) - Munr (oun 21225.432:'oa 2,363.77
Court Admin Fee (Cil)) 21225.43?3tA 2,307.76
DWI Lab Fces (AOC) 21202.43220A 544.00
Muni. Court DWI
(Screening & Tracking l-ee) (Old line item -
21228.432000)

I1001.432000

3 1.147.00
Home Detcntion (Cit],) (Old line itcm
2122s.432131

2t201.432t34

3 260.00
ln House  utomalion {Citv) 2i 130.432t00 $ 462.00
Judacial Education l-ccs (JEC) 21202.431800 t 694.00
Police Safetv Fees (Citv) 21224 432124 1.162.00
Pre!cnlion lecs {AOC) 2t202 450404 373.00
SubsEnce Abuse Fec (AOC) 21202 432354 3

TOTAL FEES: 5 19.788.39
$3J,{65.39
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